- - AR 2004,

Proceedings of the 4th meeting of the Apex A

’ Urban Health Improvement Programme held on 11" Dec

3.30 P.M. in the VIP Conference Room, Unnayan B
Bidhannagar,Kolkata- 700 091.

- Ts /
‘ MEMBERS PRESENT: ik \/ G
72

. Smt. Anju Kar. Minister of Stalc. Chairperson
‘ Municipal Affairs Deptt.. Govt. ot West Bengal

2. Shri Dipankar Mukhopadhyay.Sceretary.
Municipal . Affairs Deptt.. Govt. of West Bengal Member
| 3. Shri Mrinalendu Bandopadhyay. Chairman
New Barrackpore Municipality. -do-
l 4. Dr. Sujit Kr. Ghosh, Chicf Health Officer -do-
Koikata Municipal Corporation.
5. Dr. N.G.Gangopadhyay. -do-
6. Smt. Nandini Chakravorty. Special Secretary . KMDA
& Project Director, Health Member-Convener

OTHERS PRESENT:

Shri M.M. Saha. Officer on Special Duty. Health. KMDA
Dr. K. L. Mukherjee, Dy.COH, UHIP. KMDA
Shri P. Aich Bhowmick. Project Officer. IEC

‘e [ e

Smt.Anju Kar. Minister of State. Municipal Affairs Deptt.. Government of West
Bengal and Chairperson of the Apex Advisory Committee 1ook the chair.

Before taking up the agenda proper. the Committee observed that the Apex
Advisory Committee for Urban Health Improvement Programme could not avail of the
benefits of advice and suggestion of the Health & Family Welfare Deptt. for integration
of all health activities between Urban Local Bodies and the Department of Health and
Family Weltare for optimal utilisation of resources and maximum output as no

representative from the Health and Fumily Welfare Department was ever present in the
meeting.

The members felt that the involvement of the Health and Family Welfare

Department in the decision making process of the Apex Advisory Committee was vital
for any positive outcome.

The Committee. therefore, proposed that Shri Rajeev Dube. IAS, Special
Secretary (Project) & Programme Divector . SIP & HSDI. Health & Family Welfare
Deptt. be made a member of the Committee o assist the Apex Advisory Committee in its
decision making process. Secretary. Municipal affairs Deptt. was requested to take up the
matter with the Principal Secretary. Health & Famity Welfare Deptt.



(Annexure —‘A’)

information regarding collection of Registration fees
@ Rs. 2/- from the beneficiaries and opening of Health Development
- Fund account.

SL Name of the Municipal Whether Whether opened an Total amount
No. | Corporation/ Municipality intreduced account in the Name of deposited
Registration fees Health Development {Rs.)
@ Rs. 2/- from Fund
the beneficiaries
1. Uttarpara Kotrung Yes C.A. No.3-1/16, UCO Bank,
Uttarpara Bazar Branch
2. Chandannagar Yes S.B.A. No. 9437, UBI, 28,000.00
Kolisani Branch
3. Maheshtala Yes C.A. No. 01000050089, SBI, 43,943.00
Batanagar Branch
4. Bansberia Yes C.A. No. 3745, UBI,
Bansberia Branch
S: Gayeshpur Yes C & 1-53037, SBI, Gayeshpur
Branch
6. Rajarhat Gopalpur Yes CD 100345, UBI, Kaikhali
Branch
5 New Barrackpore Yes SB 317497, UB], New 11,47,091.00
Barrackpore Branch
8. Naihati Yes {CD 57- ESOPD
CD-56, Mat. Home)
Bhatpara-Naihati Co-op Bank.
CA 813 - RDC, Allahabad
Bank.
9, Bhadreswar Yes CA 178764, UBI, Bhadreswar 1,01,294.00
10. Madhyamgram Yes SB 10604, Allahabad Bank 7,82,000.00
Madhyamgram
11. Serampore Yes 8624, Bank of Baroda, 3,39.919.00
Serampore Branch
(Health Development Fund)
12 Panihati Yes SB 162883, UTI, Panihati
Branch
13. Budge Budge Yes C.A. -73, Kanara Bank, Budge
Budge Branch
i4, North Barrackpore Yes C.A. 01100050720, SBI,
Barrackpore Branch
15. Rajpur Sonarpur Yes C.A. No. 628, UBI, Rajpur 1,56,660.00
Branch(H.D.Fund)
411/91, UBI, Rajpur 2,26,675.52
Branch(Matrisadan Fund)
16. Rishra Yes C.A. No. 8, Allahabad Bank, 5,89.831.00
Rishra Branch )
17. Titagarh No C.A. No. 259, Central Bank of
India, Titagarh Branch
18. Bally No $.B.A. No. 6929, UCO Bank,
Liluah Branch
{Contd...)



SL Name of the Municipal Whether Whether opened an Total amount
No. | Corporation/ Municipality introduced account in the Name of deposited
Registration fees | Health Development (Rs.)
@ Rs. 2/- from Fund
the beneficiaries
19. Bhatpara No Alc. No. ¢1100050109 SBY, 3,54,615.00
Kakinara Branch
20. Barrackpore No 313, State Co-operative Bank,
Barrackpore
21. Uluberia Yes CA 6549, Allahabad Bank, 68,843.00
Uluberia Branch
22. Konnagar No CA 24, Allahabad Bank,
Konnagar
23, North Dum Dum No SB/GEN/22211, UCO Bank 70,325.00
24. Hooghly Chinsurah No CA 626, PNB, Chinsurah
25. Garulia No CA -56, PNB, Syamnagar
Branch
26. Dum Dum Under Process CA 15233, UCO Bank, 63,076.00
Cantonment Branch
27. Kamarhati Yes S/B 20903, Bank of India, 43.443.00
Kamarhati Branch
28. Pujali Yes Alc. No. 20099 with 2,000.00
Allahabad Bank, Budge
Budge
29, Kanchrapara No No
30. Khardah No C&I1/C/19, SBI, Khardah 1,000.00
Branch
31. Barznagar No No
32. Barasat No No
33. Halisahar No CD-793 PNB, Halisahar Br. Nil
34. Kalyani Yes SB A/c. 01000050124 of SBI, 4,18,394.00
Kalvani
35. South Dum Dum No C.A. No. 205666, UCO Bank, 1,95,000.00
Dum Dum :
36. Howrah No No
37. Kolkata No No
38. Baidyabati No No
39. Bidhannagar Yes S.B. A/c. No. 0110004824, SB 36,000.00
; of Bikaneer & Jaipur, Saltlake
Branch
40. Champdani Yes 5.B. A/c. No. 15601, BOI,
Champdani -
41, Baruipur No ‘No

Synopsis : 1. Health Development Fund already opened — 34 Mumicipalities
2. Collection of beneficiary charges @ Rs. 2/- per month — 22 Municipalities.

(Information regarding coliection of Registration fees doc)



F Annexure -' g

STATUS OF HEALTH FUND RAISED
UNDER IPP-VII (Extn)

(As on September, 2003)

" Name of ULBs Health Fund ]_ linposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 1,63,644/- | Yes -
Balurghat 1,09.600/- Yes Yes
Burdwan 7,82,025/- Yes Yes
Darjeeling 2,62,697/- Yes Yes
Durgapur 6.23,099/. Yes -
English Bazar 4.04.967- Yes Yes
Jalpaigun §.26.8.48/- Yes

Kharagpur ] 17,89,696/- : Yes Yes
Raiganj 331 960/- Yes Yes
Siliguri 10,28,081 /- Yes es

OR Goowaini etier Head -Misc_doc-1P-3$4




List of nominated persons of Health & Family Welfare Committee of
different Corporations / Municipalities

SL Name of the Municipality / Name of the Nominated Person
No. Corporation
I Madhyamgram Dr. K. L. Mukherjee, DCOH, IPP- VIiI, KMDA
2, Bhadreswar -Do-
3. Baranagar Dr. P. K.Chatterjee, ACOH,IPP - VI, KMDA
4, Kalyani -Do-
5 Titagarh -Do-
6. Bidhannagar Dr. K.L.Mukherjee, DCOH, IPP — VIil, KMDA
7 Bansberia Dr. Chaitali Mukheriee, ACOH,IPP - VIli, KMDA
8. Chandannagar Municipal Corporation -Do-
9. Halisahar Dr. P, K.Chatterjee, ACOH, IPP — VIII, KMDA
10. Garulia -Do-
11. | Champdany Dr. Chaitali Mukherjee, ACOH,IPP-VIIL. KMDA
12, | Khardah Dr. P. K. Chatteriee, ACOH, IPP — VIII, KMDA
13. | Pujali -Do-
14. Gayeshpur -Do-
15. | Hooghly Chinsurah Dr. Chaitali Mukherjee, ACOH, IPP-VIIl, KMDA.
16. New Barrackpore Dr. K.L.Mukheriee, DCOH, IPP-VIII, KMDA.
17. | Rishra Dr. Chaitali Mukherjee, ACOH, IPP - VIII,
KMDA
18. Serampore -Do-
19.__ | Maheshtala Dr. P.K.Chatterjee, ACOH, IPP-VIIi, KMDA.
20. | Naihati -Do-
21. | Dum Dum Dr. K.L.Mukherjee, DCOH, IPP - VIII, KMDA
22. | Kamarhati Shri J.K.Saha, DCOH, IPP-VIII, KMDA.
23. | South Dum Dum Dr. Chaitali Mukherjee, ACOH, IPP-VI], KMDA.
24. | Panihati Dr, P. K. Chatterjee, ACOH, IPP-VIII, KMDA
25. Rajpur- Sonarpur -Do-
26. | North Dum Dum Dr. K.L.Mukherjee, DCOH, IPP-VIILKMDA.
27. | Barrackpore Dr. P.K.Chatterjee, ACOH,IPP-VIILKMDA
28. | Uluberia Dr. Chaitali Mukherjee, ACOH, IPP-VIII, KMDA
29. Howrah -Do-

(List of nominated persons of Health.doc)
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Progress Report

On

Annexusre -

Constitution of Health & Family Welfare Committee by ULBs

| E— ] B e T
;:}' Name of ULBs Committee Constituted Remarks
i Ahpurduar - No
F il e ST B s e
2 Balurghat No
3 Burdwan Yes - 2 Meetings held
4 Darjeeling : No
5 | Durgapur Yes - 2 Meetings held
6 Enghish Bazar < No
7 Jalpaiguni Yes -
8 Kharcagpur Ys - 3 Meetings held
9 Raiganj Yes - < Meetings held
il ‘ -
10 | Siliguri - No
— . _—

IR Goawanul clter §lead Mive doc- 387




Financial Progress Report

Budgeted Expenditure for 1* year — vis-a-vis actual Expenditure upto 30.11.2003 along with
Committed Expenditure and further estimated expenditure upto 31.12.2003.

Annexure - ‘E’

(Rs. in lakhs)
Compenents EC's Budget approved by Actual Committed | Total actual Further Estimated
allocation Apex Advisory Expa. to Expn. as on | + committed estimated total upto
Committee in 3™ 30.11.03 30.11.03 £Xpn. 88 OR expa. upto 3.a2.03.
meeting upto 30.11.03 31.12.03
31.12.2003 i)+ ) [16) + (T}
(1) 2 £} ) % ) N 8
1. Civil works for repair and 259.50 '175.00 89.82 25.12 11494 20.75 135.69
renovation.
2. Furniture.  Fittings & 9225 50.00 47.20 875 5595 2.50 5845
Equipment
3 Drugs, disposables & 30.54 10.00 6.09 16.20 2229 1.80 24.09
consumables
["4 Development protocol 20.00 6.00 549 1.45 6.98 6.98
through assessment studies
5. Management Training 6.00 2.00 0.79 - 0.79 - 0.79
6. Ornentation Training for skill 10.27 4.00 204 0.10 214 2.14
upgradation of field staff
7.  Strengthening convergence 2.00 - - - - - -
& Forgining partnership
8. Male partictpation 2.00 - - - - - -
9. School Healih Programme 294 0.04 0.90 (.94 0.50 1.44
10 NGO for monitoring & 300 . . B - - -
Evaluation and MIS data
cross checking
1. [EC 15.00 10.00 0.60 5.26 5.86 2.65 8.51
12, Consultancy 5.00 y - 0.94 - 0.94 - 0.94
13.  Quality of care 5.00 - - - - -
14, Referral linkages 5.00 - - - - -
[5. MIES 15.78 5.00 2,42 - 242 8.90 11.32
16, AMC for existing 43.66 15.00 . 10.42 10.42 2.50 1292
cquipment, replacement of
worn out medical equipment
and repair of Building
17.  Salary & Honorarium
a)  Salary at HQ level 24.00 24.00 20.08 0.01 20.09 L0 21.19
b) Honorarium at Munici- 131.34 78.84 - . - 10.13 10.13
pai level
18 Operation & Maintenance
a)  Municipality Level 14.12 8.00 - 478 478 2.39 717
b)  Headquarter level 12.24 12.24 1.26 0.15 1.4] 0.20 1.6}
TOTAL | 703.00 403.02 176.77 73.18 249,95 53.42 303.37

Funds received :  Rs. 100.00 lakhs on 13.05.2002

Rs. 150.00 lakhs on 28.01.2003
Rs. 75.00 lakhs on 27.06.2003

TOTAL Rs. 325,00 lakhs

(Agenda Item No.doc)



Constitution of Health & Family Welfare Committee by ULBs

IPP-VIII (Extn.)

Progress Report

On

SL auiaidiiiia. Committee Constituted
No. (Yes/No)
1 Alipurduar No
2 Balurghat Yes
3 | Burdwan Yes
4 | Darjeeling No
5 Durgapur Yes
6 English Bazar Yes
7 | Jalpaiguni Yes
8 | Kharagpur Yes
9 Raigan) Yes
10 | Siliguni No

DADR Goswand\Letts Head -Misc doc-P-31




IPP-VIll (Extn.)
Progress Report

On
Part-time engagement of Specialist Doctors and Technicians
from Govt. Hospitals

Part-time engagement of
el Name of ULBs
No.
Specialist Doctors Technicians
1 | Alipurduar : Yes [3 Disciplines] Yes [Radiology]
2 Balurghat Yes [3 Disciplines] No
3 Burdwan Under Process No
4 | Darjecling Yes [2 Disciplines] No
5 | Durgapur Under Process Yes [Radiology]
6 | English Bazar Yes [2 Disciplines] Yes [Radiology]
7 | Jalpaiguri Under Process No
X Kharagpur Unde_.r Process No
9 | Raigan Yes [2 ﬁ};ciplines] No
T +
X
10 | Siliguri Under Process No

DADR. Sorwemhlatie Head -Misc. doo-P-TM



STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

(As on January, 2004)
Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges
Alipurduat 2,08,144/- Yes --
Balurghat 4,09,169/- Yes Yes
Burdwan 11,11,380/- Yes . Yes
Darjeeling 2.91,262/- Yo Yes
Durgapur 21,62.125/- Tok Yes
Engtish Bazar 5,19.822/- Yes Yes
Jalpeiguri 1,85.938/- Yes ”
Kharagpur 21,25.239/- Yes Yes
Raigan] 4,14,192/- Yes Yes
Siliguri 14,05,482/- Yas Yes

DAOR Goswemiletter Head -Misc. doo-P 372




Agenda No. Ili

Review of the Implementation of

DFID assisted
Honorary Health Worker Scheme
In

11 new Municipalities




!

# e

Composition of the Management and Supervision Cell under the project :
1. Central Co-ordinating Cell (CCC) at SUDA

Consultant - 1

Project Officer - 1

Medical Specialist - 2

Community Development Specialist - 1
MIES Officer - 1

Accounts Officer - 1

Data Entry Opcrator - 1

Clerk cum Store Keeper - 1

Afttendant - 1

2. Municipal Management Cell (MMC)

ADM / SDO - Project Director
Chairman of the ULB
Councillor-in-Charge in Health
ACMOH of Sub-Division Hospital
Supdt. of ncarcst Govt. Hospital
Health Officer / Assit. Health Officer
Community Development Officer
Public Health Nurse (training)
Data Entry Operator

Accounts Asstt,

Clerk cum Siore Keeper
Attendant -

¢ Municipal Level Health & FW Commitiee will monitor and supervise the project activities.
Month-wise action plan :
Enclosed at Annexure - A

Progress Report :

Initial sensitisation meeting of MOS, MA Dept. was held on 12.02.2004. The participants
were Secretary, MA Dept., Chairpersons, CIC (Health), Health Officer of the project ULBs,

Director, SUDA and officials from Health Wing, SUDA.

2. A meeting was held on 13.02.2004 between Secretary, MA Dept. and Spl. Secretary
(Project) and Programme Director, SIP & HSDI, DHFW in connection with decision on

policy matters.

3 Gowvt. order according administrative approval to the DFID funded pilot project in 11
municipalitics and to create Central Co-ordinating Cell at SUDA and Municipal

Management Cell in each of 11 municipalities has been issued by MA Dept.

4. CCC at SUDA - The existing personnel of Health Wing, SUDA (comprising of Project
Officer - 1, Finance Officer - 1, MIES Officer - 1, Clerk cum Store Keeper - 1, Data Entry
Operator - 1) is looking after the functions of CCC at present. The engagement of

manpower of CCC i1s under process.

C:\Dr, Goswami\DFID\Status Report.doc



®; MMC - 9 out of the 11 municipalities has already formed MMC with their own staff as per
guidelines issued on the subject (except Bolpur and Bishnupur where formation is under
process). But engagement of the personnel on contractual basis like AHO (where HO not
available), PHN training, Accounts Asstt., Community Development Officer is awaited.

6. Job responsibility for manpower of MMC has been prepared and circulated to the ULBs.

7. The process of selection has been started. But in the mean time with the announcement of
date for ensuing Parliamentary Election a question has been arisen whether selection and
engagement of personnel can be done now. The issuc has been referred to the Principal
Secretary, Health to take up the matter with the CEO.

8. Project Director of the said scheme : Alrcady communicatcd to the concerncd DM to
nominate one ADM / SDO (for Sub-Divisional lown) to act as Project Director
additionally. As leamnt from the Municipality, the nomination for the Project Director are as

under :
Towns Name of ADM / SDO
Cochbihar Sri Onkar Singh Meena
Jangipur Sn Bimal Kanti Das
Baharampur Ms, }Bcf.arna
Sun S Pinaki Ghosh
Bolpur Sti Samar Mukherjee
Purulia Not yct commuanicatcd.
Bankura Sri Debasish Maity
Bishnupur Sn Koushick Haldar
Kailna Sti Srikumar Chakraborty
Krishnanagar Sti Ajoy Sanyamat
Medinipur Not yet communicated.
. Necessary orders from Competent Authority is required to be issued with regard to Project
Director.
9. ULB wise stalus of formation of Health & FW Commilice :
Towns Formed (Yes/No)
Cochbihar Yes
Jangipur Yes
Baharampur Yes
Suni Yes
Bolpur Yes
Purulia Yes
Bankura Yes
Bishnupur No
Kalna Yes
Krishna nagar Yes
Medinipur Yes

C:\Dr. GogwemiDFID\Status Report.doc
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11.

12.

13.

14.

15.

i6.

17.

18.

Status on submission of new BPL list by the municipality duly approved by DM.

Towns Submitted (Yes/No)
Cochbihar Yes
Jangipur No
Baharampur Yes
Suri Yes
Bolpur No
Purulia Yes
Bankura Yes
Bishnupur No
Kalna Yes
Krishnanagar Yes
Medinipur No~ Yen

Those municipalities who have not yet submitted the BPL list, communication has been

made o expedite.

Guidelines in Bengali for implementing scheme had already been issued to the
municipalities.

3 months tentative training programme has been drawn and circulated to the municipalities.
Status on training performance by the municipalitics :

T No. of sensitisation
meeting Held
Cochbihar 1
| Jangipur 3
Baharampur 2
Suri 3
Bolpur 3
Puruiia 1
Bankura 3
Bishnupur =
Kalna 3
Knshnanagar 1
Medinipur 3

Preparation of guidelines by DHFW for writing project proposal by the individual
municipality is under process and likely to be completed shortly.

Health officials of CCC already visited Kalna, Medinipur, Bankura, Jangipur, Suri, Bolpur
Municipality and held sensitisation meeting / fruitful discussion on the project issues with
the members of Health & FW commitice, Councillors, ACMOH, Supdt. of Govi. Hospitai,
representative of NGOs.

Separate Bank A/C at CCC, SUDA has already been opened. Requisition of fund has
already been submitted to DHFW.

Opening of separate Bank A/C at Municipal Level which is to be operated joinily by the
Chairman and the Project Director is awaited (except Suri).

GOI reviewed the project on 17.02.2004 in a meeting held at the chamber of Principal
Secretary, Health. Discussion about progress on base line survey by external agency,
identification of beneficiary, formation of CCC, project fund movement, documentation of
professional agency etc. took place during the reviewed meeting.

For base line survey DHFW has already started the process.

C:Dr. Goswami\DFID\Status Report.doc
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@ 19. DIIFW will document the process wit the scheme centrally. A communication has been
made to DHFW in this regard.
20.  Training curriculum of HHWSs and different categories health manpower is under
preparation by CCC.

Issues :

. Decision with regard (0 municipalities who have not yet submiticd new BPL list.

Issuance of GO detailing ADM / SDO who have been nominated by DMs, to function

additionally as Project Director of this HHW Scheme.

. Clearance from CEO for notification, selection, engagement of manpower of MMC and
HHWs. GOI may be apprised of the anticipated delay, if regard.

. Instruction from DHFW to CMOH regarding involvement of ACMOH and Supdt of nearest
Gowvt. Hospital in the Project.

C:Dr. Goswami\DFID\Stetus Report.doc
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STATUS OF HEALTH FUND RAISED
UNDER 1PP-VIII (Extn)

(As on January, 2004)
Name of ULBs He "th Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges
Alipurdyer 2,08,144/- Yes -
Balurghat 4.09,169/- Vis Yes
Burdwan 11,11,380/- Yes " Yes
Darjecling 2.91.262/- Yes Yes
Durgapur 21,62,125/- Yes o
English Bazar 5.19.822/- Yea Yes
Jalpaiguri 1.85.938/- Yes -
Kharagpur 21,25.239/- Yes Yes
==
Raigan, 414,192/ Y Yes
Siliguri 14,05,482/- Yes Yes

DADR G ormamiLattar Hoad -Mbse doc-P-372



o IPP-VIII (Extn.)
Progress Report

On
Constitution of Health & Family Welfare Committee by ULBs

SL e P Committee Constituted
No. (Yes/No)
| Alipurduar No
2 Balurghat Yes
3 Burdwan Yes
4 Darjeeling No
5 Durgapur Yes
6 | English Bazar Yes
7 Jalpaiguri Yes
8 Kharagpur Yes
9 Raiganj Yes
10 | Siliguri No

DADR G arwamiletter Head -Misc doo-P-371
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UHIP,KMDA
RBAN HEALTH IMPROVEMENT PROGRAMME
Kolkata Metropolitan Development Authority

Unnayan Bhavan. Bidhannagar, ‘G’ Block, 3" floor, Kolkata — 700 091.
2334-5257/2337-0697/2358-6771. FAX No. : 2358-3931 E-mail : cmdaipp8@ysnl.net

No. /KMDA/M-29/FW(US)/2002 (Pt) Dated: 17.03.2004

NOTICE

The 5th meeting of the Apex Advisory Committee on Urban Health Improvement
Programme will be held at the VIP Conference Room , Unnayan Bhavan, Bidhan Nagar,
Kolkata-700 091 on March 22, 2004 at 4.00 PM to consider the following agenda:-

l. Confirmation of the minutes of the 4th meeting of the Apex Advisory Committee
held on 11.12.2003..

= & Follow-up actions on the decisions of the 4™ Apex Advisory Committee Meeting,

3. Review of the implementation of the DFID assisted Honorary Health Worker
Scheme in 11 new Municipalities.

4, Review of the implementation of the Urban Health Improvement Plan.

. Miscellaneous. d

A copy of the brief note on the agenda items for consideration in the meeting is .
being sent separately.
You are, therefore, requested kindly to make it convenient to attend the said

meeting on the above mentioned date and time. W

/
(Nandini Chakravorty)

Special Secretary, KMDA &
Member-Secretary
Apex Advisory Committee
Urban Health Improvement Programme

No. /KMDA/M-29/FW(US)/2002 (Pt) Dated : 17.03.2004

Copy forwarded for favour of information and necessary action to:

1. P.S.to MIC,UD&MA Depit.,Govt. of West with the request to bring the notice to

2. Bengal, Writers’ Buildings,Kolkata-700 001 the kind attention of MIC and MOS
P.S. to MOS, M.A. Deptt., Govt. of West for their kind presence in the meeting.

Bengal, Writers’ Buildings.Kolkata-700 001.

3. Principal Secretary,U.D. Deptt. Govt. of West Bengal. *
Nagaryan Bhavan, Salt Lake. '

4. Principal Secretary, Health & Family Welfare Deptt., Govt. of West Bengal,
Swasthya Bhavan, Salt Lake,Kolkata-700 091.

Contd.
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2 Secretary, M.A. Deptt., Govt. of West Bengal, Writers’ Buildings,
Kolkata-700 001.

6. Chief Executive Officer, KMDA, Prasashan Bhavan, Block-DD-1, Sector-
LKolkata-700064. ‘

7. Shri Rajeev Dube, IAS,
Special Secretary (Project ) & Programme Director, SIP & HSD!
Government of West Bengal, Health & Family Welfare Depitt.
Swasthya Bhawan, 4" floor, Project Branch,
GN-29, Sector-V, Bidhannagar,Kolkata-700 091.

8. Shri Mrinalendu Bandopadhyay, Chairman, New Barrackpore Municipality,
North 24-Parganas.

9. Shri Rathin Roy, Mayor, Durgapur Municipal Corporation, Durgapur, Burdwan.

10. Shri Sujit Ghosh, Chief Health Officer, Kolkata Municipal Corporation, 5, S.N.
Banerjee Road, Kolkata-700 013.

11. Shri Gopal Banerjee, Director, SUDA,ILGUS Bhavan, HC Block. Sector-
I1I,Kolkata-700097.

12. Dr. N.G. Gangopadhyay, Member

13.  Dr. B. Bhattacharjee, Member

(Nandini Chakravorty)
Special Secretary, KMDA &
Member-Secretary

Apex Advisory Committee
Urban Health Improvement Programme

No,” 980/1(13)/1/KMDa/M=29/ i (US)/02 Dated: 18,03.2004
|
Copy forwarded to Dr, Shibani Goswami, Project Officer,

Health,SUDA for information with the request to attend the
meeting on the above mentionea uate and time,

o3 \ov
Y 0SD,Health, KMDA,
No. 980/2(13)/1./&MDA/M-—29/W(U5)/02 Dated: 18,03,2004

Copy forwarded to shri s,Gupta, Asstt. Engineer, Common Service
Divn, TT Sector, Unnayan Bhavan fof information with the request to
keep the VIP Conference Room reserved for the meeting to be held
on 22,03,2004 at 4-00 PM and arrange tea and snacks for the

participants, /

0sD,Health, KMDA
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Proceedings of the 4th meeting of the Apex Achiso:y Commiittee for
Urban Health Improvement Programme held on 11" December 2003 at
3.30 P.M. in the VIP Conference Room, Unnayan Bhavan,

Bidhannagar,Kolkata- 700 091.
MEMBERS PRESENT:

1. Smt. Anju Kar, Minister of State, Chairperson
Municipal Affairs Deptt., Govt. of West Bengal
2. Shn Dipankar Mukhopadhyay,Secretary,

Municipal . Affairs Deptt., Govt. of West Bengal Member
3. Shn Mrinalendu Bandopadhyay, Chairman
New Barrackpore Municipality. -do-
4. Dr. Sujit Kr. Ghosh, Chief Health Officer ~do-
Kolkata Municipal Corporation.
5. Dr. N.G.Gangopadhyay, -do-
6. Smt. Nandini Chakravorty, Special Secretary ,KMDA
& Project Director, Health Member-Convener
OTHERS PRESENT:

1. Shri M.M. Saha, Officer on Special Duty, Health, KMDA
2. Dr. K L. Mukherjee, Dy.COH, UHIP, KMDA
3. Shri P. Aich Bhowmick, Project Officer, IEC

Smt. Anju Kar, Minister of State, Municipal Affairs Deptt., Government of West
Bengal and Chairperson of the Apex Advisory Committee took the chair.

Before taking up the agenda proper, the Committee observed that the Apex
Advisory Committee for Urban Health Improvement Programme could not avail of the
benefits of advice and suggestion of the Health & Family Welfare Deptt. for integration
of all health activities between Urban Local Bodies and the Department of Health and
Family Welfare for optimal utilisation of resources and maximum output as no
representative from the Health and Family Weifare Department was ever present in the
meeting.

The members felt that the involvement of the Health and Family Welfare
Department in the decision making process of the Apex Advisory Committee was vital
for any positive outcome.

The Committee, therefore, proposed that Shri Rajeev Dube, IAS, Special
Secretary (Project) & Programme Director , SIP & HSDI, Health & Family Welfare
Deptt. be made a member of the Committee to assist the Apex Advisory Committee in its
decision making process. Secretary, Municipal affairs Deptt. was requested to take up the
matter with the Principal Secretary, Health & Family Welfare Deptt.



Secretary, Municipal Affairs Deptt. underlined the need for transparency and
simplified accounting procedure for collection of Registration Fees. He also requested
Special Secretary, KMDA to look into the particular aspect.

The Committee desired that the latest status of collection of Registration Fees by the
ULBs should be placed in the next meeting of the Apex Advisory Committee.

Optimum  Utilisation of facilities created and their extension
(appointment of assistant Health Officer)

5(five) posts of Assistant Health Officer were reported to be still lying vacant.

The meeting requested KMDA to take urgent steps for filling up the vacancies to pre-
empt under utilisation of the health facilities and safeguard the interest of the primary
stakeholders.

Deputation of practicing and non-practicing Specialist Doctors and Technicians
of government hospitals to ESOPD, Maternity Home and RDC

The issue was discussed threadbare and the Committee desired that an updated status
report of engagement of practicing Specialist Doctors and Technicians of Government
Hospitals at the ESOPD, Maternity Home and RDC run by the Urban Local Bodies
should be placed in the next meeting.

As regards the proposal for engagement of non-practicing Specialist Doctors of the
West Bengal Medical Education Seryice, the Committee was of the opinion it would
be difficult to carry through the proposal in the context of the existing financial rules.

*  Municipal level Health & Family Welfare Committee : -
So far 29 Urban Local Bodies in the KMA and 6(six) Urban Local Bodies in the
IPP-VIII (Extension) area had constituted the Municipal level Health & Family
Welfare Committee for Integration of Health facilities for maximum output. The
details are at Annexure — ‘C’ & ‘D’.
The Committee desired that the Municipal level Health & Family Welfare
Committee in the remaining ULBs should be constituted and made functional
without any further delay.

* Dovetailing of NSDP Fund with the Health Development Fund : -
The Committee deliberated the issue and desired that a latest status report as to
the dovetailing of NSDP Fund with the Health Development Fund by the Urban
Local Bodies be placed in the next meeting.
As to the representation made by some urban local bodies for augmentation of
NSDP allocation to their ULBs for such dovetailing, Secretary, M.A. Deptt.
opined that it might be difficult to augment the NSDP allocation for the State as
the NSDP allocation is a shared contribution between the Centre and the State in
the ratio of 80 : 20. He also clarified that pulling of 5 times of the Community
mobilization fund from NSDP fund is the maximum limit and the ULB could pull
lesser amount from their NSDP fund and deposit it into the Health Development
Fund for sustaining the Health Care activities of the ULBs.




The Committee considered the above difficulties and extended the time frame for
making functional the additional heaith facilities under UHIP norms upto
31.03.2004.

Agenda Item No. 4 :

¢ Consideration of the Draft Project Report on support to Health Sector under
Kolkata Urban Services for the Poor:-
The draft Project Report was placed in the meeting and briefly discussed.
Secretary, M.A. Deptt. stated that the Draft Project Report needed scrutiny in the
context of the DFID Guidelines and a decision on the Health Inputs suggested in the
draft report might be taken after such scrutiny.

Agenda Item No. 5:
¢ Miscellaneous :-

)
i)

i)

Performance Report:-The Committee noted Performance Report of
different Health facilities of IPP-VIHI (Extension)and UHIP upto Sept., 2003,
Study on Municipal Capacity for Resource Generation and Healih
Service Delivery : MOS, M.A. Depit. and Chairperson suggested that a study
be undertaken to assess the Municipal capacity so far developed for resource
generation and service delivery in respect of the Health facilities created
under different programmes alongwith other related issues.

It was decided to undertake such a study and the Special Secretary and
Project Director, KMDA was requested to draft the TORs for the proposed
study.

Non utilisation of the HAU building constructed under IPP-VIII by the
Kolkata Municipal Corporation. The Committee was informed that the
HAU building constructed under TPP-VIIl at 61, West Jamnanagar Road,
Kolkata had not yet been made functional by the Kolkata Municipal
Corporation and the activities of the HAU were reportedly being carried out
from the Vector Control Office at Maulali.

The Committee noted that the HAU building still remained unutlised
notwithstanding that the assurance given by the Kolkata Municipal
Corporation in a meeting held on 03.10.2001 and chaired by the Minister of
State, M.A. Deptt. that the HAU building wouid be made functional by
15.11.2001. : .

The Committee requested Special Secretary, KMDA and Project Director to
look into it and take up the issue with the Kolkata Municipal Corporation at
the earliest.

Sd/-
( Smt. Anju Kar )
M.O.S., MA Depitt.

Chairperson, Apex Advisory Committee
for Urban Health Improvement Programme

{Apex Advisory Committee.doc)
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No. 924 /1(12)/M-29/KMDA/UHIP/2002 (Pt) Dated: 03 03.2004
Copy forwarded for favour of information and necessary action to:-

1. P.S. to the MIC,UD & MA Deptt., Govt. of West Bengal, Writers' Buildings,
Kolkata-700 G01.

i P.S. to the MOS, MA Department, Government of West Bengal, Writers'
Buildings, Kolkata-700 001.

3. Principal Secretary, U.D. Deptt. Govt. of West Bengal, Nagaryan Bhavan, Salt
Lake. Kolkata.

4. Principal Secretary, Health & Family Welfare Deptt., Govt. of West Bengal,
Swasthya Bhavan ,Salt Lake, Kolkata.

5. Secretary, M.A. Deptt. Govt. of West Bengal, Writers' Buildings, Kolkata-700
001.

6. Chief Executive Officer, KMDA.

7. Mayor, Durgapur Municipal Corporation.

8 Shri Mrinalendu Bandopadhyay, Chairman, New Barrackpore Municipality.

5. Shri Sujit Ghosh, Chief Health Officer, Kolkata Municipal Corporation.

10, Srhi Gopal Banerjee, Director, SUDA.

11.  Dr. N.G. Gangopadhyay

12. Dr. B. Bhattacharjee.

Sd/-

(Smt. Nandini Chakravorty )
Special Secretary, KMDA & Member Secretary
Apex Advisory Committee for UHIP.

No. 925/1(43)/M-29/KMDA/UHIP/2002 (Pt) Dated: 03.03.2004
Copy forwarded for favour of information and necessary action to:-

1. Mayor, Chandannagar /Howrah Corporation.
2. Chairperson Municipality.
3 Dr. Shibani Goswami, Pro;ect Officer, Health, SUDA.
4. Dr. K.L. Mukherjee, Dy.COH,UHIP, KMDA
5. ShriJK. Saha, Dy. COH,UHIP, KMDA
6. Shri P. Bhattacharya, ACOH,UHIP KMDA
7. OSD, Health, KMC.

e

0OSD,Health KMDA.
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(Annexure — ‘A’)

Information regarding collection of Registration fees
@ Rs. 2/- from the beneficiaries and opening of Health Development
Fund account.

SL Name of the Municipal Whether Whether opened an Total amount
No. | Corporation/ Municipality introduced account in the Name of deposited
Registration fees | Health Development (Rs.)
@ Rs. 2/- from Fund
the beneficiaries
1 Uttarpara Kotrung Yes C.A. No.3-1/16, UCO Bank,
Uttarpara Bazar Branch
2 Chandannagar Yes S.B.A. No. 9437, UBI, 28,000.00
Kolisani Branch
3. Maheshtala Yes C.A. No. 010000650089, SBI, 43,943.00
Batanagar Branch
4, Bansberia Yes C.A. No. 3745, UBI,
Bansbheria Branch
. Gayeshpur Yes C & 1-53037, SBI, Gayeshpur
Branch
6. Rajarhat Gopalpur Yes CD 100345, UBI, Kaikhali
Branch
7. New Barrackpore Yes SB 317497, UBI, New 11,47,091.00
Barrackpore Branch
8. Naihati Yes (CD 57- ESOPD
CD-56, Mat. Home)
Bhatpara-Naihati Co-op Bank.
CA 813 - RDC, Allahabad
Bank.
9, Bhadreswar Yes CA 178764, UBI, Bhadreswar 1,01,294.00
10. Madhyamgram Yes SB 10604, Allahabad Bank 7,82,000.00
Madhyamgram
11 Serampore Yes 8624, Bank of Baroda, 3,39.919.00
Serampore Branch
(Health Development Fund)
12; Panihati Yes SB 162883, UTI, Panihati
Branch
13. Budge Budge Yes C.A. -73, Kanara Bank, Budge
Budge Branch
14, North Barrackpore Yes C.A. 01100050720, SBI,
Barrackpore Branch
15. Rajpur Sonarpur Yes C.A. No. 628, UBI, Rajpur 1,56,660.00
Branch{H.D.Fund)
411/91, UBI, Rajpur 2,26,675.52
Branch(Matrisadan Fund)
16. Rishra Yes C.A. No. 8, Allahabad Bank, 5,89.831.00
Rishra Branch ]
Iz Titagarh No C.A. No. 259, Central Bank of
India, Titagarh Branch
18, Bally No S.B.A. No. 6929, UCO Bank,

Liluah Branch

(Contd...)



SL Name of the Municipal Whether Whether opened an Total amount
No. | Corporation/ Municipality introduced account in the Name of deposited
Registration fees | Health Development (Rs.)
@ Rs. 2/- from Fund
the beneficiaries
‘ 9. Bhatpara No Alc. No. 01100050109 SBI, 3,54,615.00
| Kakinara Branch
20. Barrackpore No 313, State Co-operative Bank,
‘ Barrackpore
21, Uluberia Yes CA 6549, Allahabad Bank, 68,843.00
Uluberia Branch
22, Konnagar No CA 24, Allahabad Bank,
Konnagar
23, North Dum Dum No SB/GEN/22211, UCO Bank 70,325.00
24. | Hooghly Chinsurah No CA 626, PNB, Chinsurah
25, | Garulia No CA -56, PNB, Syamnagar
Branch
26. Dum Dum Under Process CA 15233, UCO Bank, 63,076.00
Cantonment Branch
27. Kamarhati Yes S/B 20903, Bank of India, 43,443.00
Kamarhati Branch
28. Pujali Yes A/c. No. 20099 with 2,000.00
Allahabad Bank, Budge
Budge
29. Kanchrapara No No
30. Khardah No C&1/C/19, SBI, Khardah 1,000.00
Branch
31. | Baranagar No No
32 Barasat No No
33. Halisahar No CD-793 PNB, Halisahar Br. Nil
34. Kalyani Yes SB A/c. 01000050124 of SBI, 4,18,394.00
Kalyani
35. South Dum Dum No C.A. No. 205666, UCO Bank, 1,95,000.00
Dum Dum ;
36. Howrah No No
3. Kolkata No No
38. Baidyabati No No
39, Bidhannagar Yes S.B. A/c. No. 0110004824, SB 36,000.00
of Bikaneer & Jaipur, Saltlake
Branch
40. Champdani Yes S.B. A/c. No. 15601, BO1,
Champdani -
41. Baruipur No "No

Synopsis : /. Heaith Development Fund already opened — 34 Mumicipalities
2. Collection of beneficiary charges @ Rs. 2/- per month — 22 Mumicipalities.

{Information regarding collection of Registration fees.doc)



Annexure ' g

STATUS OF HEALTH FUND RAISED
o ~ UNDER IPP-VIII (Extn)

(As on September, 2003)

 Name of ULBs Health Fund | wImpositic;n of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges
Sty 1,63,644/- Yes -
Balurghat 1,08.600/- Yes Yes
)_
Burdwan 7,82,025/- Yes Yes
Dayjeeling 2,62,697/- Yes Yes
Durgapur 6.23,009/- Yes -
English Bazar 4.04.967, - Yes Vs
Talpaiguri 126898/ Yes
Kharagpur 17,89,696/- . Yes Yes
Raigan) 3,31,960y- Yes Yes
Siligun 10,28,081/- Yes Yes
1

PADR. GoswamiN «tier Head -Mive. .doc-1"-354
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List of nominated persons of Health & Family Welfare Committee of
different Corporations / Municipalities

SL Name of the Municipality / Name of the Nominated Person
No. Corporation

I Madhyamgram Dr. K. L. Mukherjee, DCOH, IPP- VIII, KMDA

2. Bhadreswar -Do-

34 Baranagar Dr. P. K.Chatteriee, ACOH,IPP - VIil, KMDA

4, Kalyani -Do-

5. Titagarh -Do-

6. Bidhannagar Dr. K.L.Mukherjee, DCOH, IPP — VIII, KMDA

7 Bansberia Dr. Chaitali Mukherjee, ACOH,IPP - VIII, KMDA
8. Chandannagar Municipal Corporation -Do-

9. Halisahar Dr. P. K.Chatterjee, ACOH, [PP - VIIl, KMDA
10, Garulia -Do-

11 Champdany Dr. Chaitali Mukherjee, ACOH,[PP-VIILKMDA
12, | Khardah Dr. P, K.Chatterjee, ACOH, IPP - VIII, KMDA
13. Pujali -Do-

14. Gayeshpur -Do-

15. | Hooghly Chinsurah Dr, Chaitali Mukherjee, ACOH, IPP-VIII, KMDA.
16. New Barrackpore Dr. K.L.Mukheriee, DCOH, IPP-VIII, KMDA.

17. | Rishra Dr. Chaitali Mukherjee, ACOH, IPP - VIII,

KMDA

18. Serampore -Do-

19. | Maheshtala Dr. P.K.Chatterjee, ACOH, IPP-VIII, KMDA.,

20, Naihati -Do-
21. | Dum Dum Dr. K.L.Mukherjee, DCCH, IPP — V1il, KMDA

| 22. | Kamarhati Shri J.K.Saha, DCOH, IPP-VII], KMDA.

23. | South Dum Dum Dr. Chaitali Mukherjee, ACOH, IPP-VIH, KMDA.
24. | Panihati Dr. P. K. Chatterjee, ACOH, IPP-VIII, KMDA

23, Rajpur- Sonarpur -Do-

26. | North Dum Dum Dr. K.L.Mukherjee, DCOH, IPP-VIIL KMDA.

27. | Barrackpore Dr. P.K.Chatterjee, ACOH,IPP-VIILKMDA

28. | Uluberia Dr. Chaitali Mukherjee, ACOH, IPP-VIIl, KMDA
29, Howrah -Do-

(List of nominated persons of Health.doc)




Progress Report
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Annexure - 'D

Constitution of Health & Family Welfare Committee by ULBs

DAL GonwaamiNLetier Head -Mine. boc-1%.357

F;?:; Name of ULBs Committee Constituted Remarks
F 1 Alipurduar - Y / No
2 Balurghat _ 74‘3 bj; 2 ™M e "";i i
i ;_ Burdwan _\_\.s - 2 Meetings held
E 4 Darjeeling _ - No
5 Durgapur Yes - 2. Meetings ﬁe!d
B S S P
w;— ) Jalpaiguri“ 1 B 3 Yes -
- ; Kharagpur ::_ w - 3 Meectigs ;mld
9 -I:;ga:yi Yes - 2 Meetings held
10 Sﬂigu;i - No



Financial Progress Report

Budgeted Expenditure for 1* year — vis-a-vis actual Expenditure upto 30.11.2003 along with
Commiitted Expenditure and further estimated expenditure upto 31.12.2003.

Annexure —‘E

(Rs. in lakhs)
Components EC's Budget approved by Actual Committed | Totl actusl Forther Estimated
allocation Apex Advisory Expn. to Expn. ason | + committed estimated total upto
Committee in 3% 30.11.03 30,11.03 €Xp0. as on expa. upto 31.12.63.
meeting upto 30.11.03 31203
31.12,2003 [(4) + (5} (&) + (7N
(m ) (3 4 6] {6) {7) )]
1. Civil works for repair and 259.50 ‘175.00 89.82 25.12 11494 20.75 135.69
renovation,
2. Furniture, Fittings & 92.25 50.00 47.20 875 3595 2.50 5845
Equipment
3. Drugs, disposables & 30.84 10,60 6.09 16.20 2229 1.80 24.09
constmables
4, Development protocol 20.00 6.60 549 1.49 6.98 - 6.98
through assessment studies
5. Management Traiming 6.00 2.00 0.79 - .79 - 0.79
6. Orientation Training for skill 16.27 4,00 2.04 0.10 2.14 - 2.14
upgradation of field staff
7. Strengthening convergence 8.00 - - - - - -
& Forgining partnership
8. Male participation 2.00 - . - - = 4
9. School Health Programme 294 0.04 0.90 0.94 0.50 1.44
10. NGO for monitoring & 3.00 - - - - - -
Evaluation and MIS data
cross checking
1. [EC 15.00 10.00 0.60 5.26 5.86 2.65 8.51
12.  Consultancy 5.00 - 0.94 - 0.94 - 0.94
13, Quality of care 5.00 - . = s *
14.  Referral linkages 5.00 - - - - - -
15. MIES 1578 5.00 242 - 242 8.90 11.32
6. AMC for existing 43.66 15.00 . 1042 10.42 2.50 12.92
equipment, replacement of
worn out medical equipment
and repair of Building
17, Salery & Honorarium
a) Salary at HQ level 24.00 24.00 20.08 0.0l 20.09 110 21.19
by  Honorarium at Munici- 131.34 78.84 - - - 16.13 10,13
pai level
I8  Operation & Maintenance
a)  Municipality Level 14.12 8.00° - 473 478 239 117
b)  Headguarter level 12.24 12.24 1.26 (.15 141 0.20 1.6l
TOTAL 703.00 403.02 176,77 73.18 249,95 53.42 303.37

Funds received :

Rs, 100.00 lakhs on 13.05.2002
Rs. 150.00 lakhs on 28.01.2003
Rs. 75.00 lakhs on 27.06.2003
TOTAL Rs. 325.00 lakhs

{Agenda [tem No.doc)



STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

(As on January, 2004)

Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 2,08,144/- Yes

Balurghat 4,09,169/- Yes Yes
v 11,11,380/- Yes * Yes
Darjecling 2,91,262- Yes Yes
Ducgapur 21,62,125/- Yes Yes
English Bazar 5,19,822/- Yes Yes
Jalpaigun 1,85,938/- Yes -
Kharagpur 21,25.239/- Yes Yes
Raigan) 4,14,192/- Yes Yes
Siliguri 14,05 482/- Yes Yes

DADR O oywmeniLatier Hend -Muc doo~P 177



Agenda No. il

Review of the Implementation of

DFID assisted
Honorary Health Worker Scheme
In

11 new Municipalities




5. MMC - 9 out of the 11 municipalitics has already formed MMC with their own staff as per
guidelines issued on the subject (except Bolpur and Bishnupur where formation is under
process). But engagement of the personnel on contractual basis like AHO (where HO not
available), PHN training, Accounts Asstt., Community Development Officer is awaited.

6. Job responsibility for manpower of MMC has been prepared and circulated to the ULBs.

The process of selection has been started. But in the mean time with the announcement of

date for ensuing Parliamentary Election a question has been arisen whether selection and

engagement of persomnel can be done now. The issue has been referred to the Principal

Secretary, Health to take up the matter with the CEO.

g Project Director of the said scheme : Alrcady communicatcd to the concerncd DM to
nominate one ADM / SDO (for Sub-Divisional lown) to act as Project Director
additionally. As leamnt from the Municipality, the nomination for the Project Director are as

=

under :

Towns Name of ADM / SDO
Cochbihar Sri Onkar Singh Meena
Jangipur St Bimal Kanti Das
Baharampur Ms. D. Lama
Sun Sn Pmaki Ghosh
Bolpur Sri Samar Mukhetjee
Purulia Not yct communicatcd.
Bankura Sri Debasish Maity
Bishnupur Sn Koushick Haldar
Kalna Sri Srikumar Chakraborty
Krishnanagar Sti Ajoy Sanyamat
Medinipur Not yet communicated.

Necessary orders from Competent Authority is required to be issued with regard to Project

Director.
9. ULB wise stalus of formation of Health & FW Commillee :
Towns Formed (Yes/No)
Cochbihar Yes
Jangipur Yes
Baharampur Yes
Suni Yes
Bolpur Yes
Puruha Yes
Bankura Yes
Bishnupur No
Kalna Yes
Krishna nagar Yes
Medinipur Yes

C:\Dr. Gogwami\DFID\Status Report.doc
p .
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19.  DII'W will document the process wrt the scheme centrally. A communication has been

made to DHFW in this regard.
20.  Training curriculum of HHWs and different categories health manpower is under

preparation by CCC.

. Decision with regard (o municipalitics who have not yel submilted new BPL list.

. Issuance of GO detailing ADM / SDO who have been nominated by DMs, to function
additionally as Project Director of this HHW Scheme.

. Clearance from CEO for notification, selection, engagement of manpower of MMC and
HHWSs. GOI may be apprised of the anticipated delay, if regard.

. Instruction from DHFW to CMOH regarding involvement of ACMOH and Supdt. of nearest
Gowt. Hospital in the Project.

C:\Dr. Goewami\DFID\Statue Report.doc
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IPP-VIil (Extn.)
Functioning Status of MH [Upto January, 2004]

SL Functioning Status
No. N . (Yes/No)
1 Alipurduar No
2 | Balurghat Yes
3 Burdwan No
4 | Darjeeling * Yes
5 Durgapur Yes
6 English Bazar Yes
7 | Jalpaiguri * Yes
8 | Kharagpur Yes
b Raiganj Yes
10 | Siliguri Yes

* Surgical cases like hydrocele, appendicectomy and gynaecological cases ie. D & E, D & C,
ligation done.

DADR. Goswamilater Head -Misc doc-P 375



IPP-VIII {(Extn.)
Functioning Status of MH [Upto January, 2004]

SL. e Functioning Status
Neo. (Yes/No)
1 Alipurduar No
2 | Balurghat Yes
3 | Burdwan No
4 | Darjeeling * Yes
5 Durgapur Yes
6 | English Bazar Yes
7 Jalpaigun * Yes
8 Kharagpur Yes
9 Raiganj Yes
10 | Siliguri Yes

* Surgical cases like hydrocele, appendicectomy and gynaecological cases i.e. D & E, D & C,
ligation done.

DADR_ 0 pswamiLetter Head -Mic. dooP-375
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42 1) {28

i,
i AGENDA FOR THE 7th MEETING OF THE APEX
= COMMITTEE OF FAMILY WELFARE (URBAN SLUMS )
= PROJECT,IPP-VIIl, CALCUTTA TO BE HELD ON THE 16th
'i FEB., 2000 AT 3.30 P.M. IN THE CHIEF SECY’S
- CONFERENCE ROOM AT WRITERS’ BUILDINGS,
A CALCUTTA - 700 001. '
Ra :
.
EJ 1. Confirmation of the proceedings of the 6th Apex Committee Meeting held
- on 13.5.1999.
= )
B
[ - 2. To discuss follow up actions on decisions of the 6th Apex Committee
P~ Meeting held on 13.5.1999.
e
[*‘ 3. To consider a) the physical achievements on beneficiary coverage for
P~ service, Civil works and other sub heads. b) Benchmarks as settled by
; » Aide Memoire dt. 29.12.99.
¥
. v
| ; 4. Budgetary provisions for ¥
| 3 a) IPP-VIII, Calcutta
{ = b) Extended IPP-III to Ten Cities in non CMA.
=
I, > 5. To consider further proposals to improve project performance.
e
3 6. Continuity of the project after June, 2001.
i .
-
! S o 7. IPP-VIII - extended project in 10 cities of West Bengal.
1 4 :
3
; - 8. Miscellaneous - Development of an integrated Health Care Delivery
— system. i
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Minutes of the 6th meeting of the Apex Committee of
the Family Welfare (US) Project (IPP-VIII) held on the
13th May 1999 at the Conference Room of the Chief
Secretary, Govt. of West Bengal at 3-30 p.m. at Writers’
Buildings, Calcutta - 700 001.
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Chief Secretary to the Govt. of West Bengal presided over the
meeting. '

|

List of participants of the meeting is placed in the annex.

1. Confirmation of the proceedings of the Sth Apex Committee meeting held
on the 28th April, 1998.

The proceedings of the Sth Apex Committee meeting as circulated
(and also enclosed with agenda notes) were confirmed.

2. To consider follow-up actions taken on decisions of the the Sth Apex
Committee meeting held on 28.4.98,

In the 4th meeting of the Apex Committee held on 4th June’97, the
Municipal Affairs Deptt. was requested to take actions with respect to item
No. Sb(11I), (IV) & (V) as follows :

5b(III) Establishment of Maternity Hospitals in Municipalities where no
such facility exists and staffing thereof.

The Joint Secretary, Deptt. of Municipal Affairs, Govt. of West
Bengal, Writers’ Buildings Cal. had already been requested for creation of
posts for nmew  Maternity Homes vide this office No.
565/CMDA/FW(USYIPP-VIII/E-20/98 dt. 23.04.98. The Apex Committee
observed that the Municipal Affairs Deptt. would create the posts in the
municipalities for the maternity hospitals in consultation with the Finance
Deptt, Govt. of West Bengal. As regards setting up of maternity hospitals in
municipalities, the Secretary, the Municipal Affairs Department requested
CMDA to furnish a copy of the earlier proposal indicating staff
requirements and also willingness of concerned municipalities to run these
hospitals during the post project period.,
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% Sb(IV) The Municipal Affairs Deptt. would be responsible for maintaining

the servicecreated by IPP-VIII in post Projcct period,

It was decided that, the Municipal Affairs Deptt. will make suitable
budget provisions in their budget for the financial year 2000-2001 for post
project maintenance of IPP-VIII activities.

Sb(V) Proposal for creation of 23 posts of Asstt. Health Officer.

The Secretary, Municipal Affairs Deptt. informed that 23 posts of
Asstt, Health Officers have been created for one year only and Govt. order
has already been issued.

i
3. To_consider the physical achievements on beneficiary coverage with
services, civil works, procurement and achievements under other sub-heads
as upto 31st March’99,

Progress in respect of service achievement was noted with
appreciation,

The Committee noted and approved the engagement of IRCON
International Ltd. which has been selected as sole source consultant for
supervision, monitoring and quality control of civil construction works for 5
maternity homes & 5 HAUs for which TOR had been approved by the
World Bank. o

4.  The revised yearwise budgetary provision for the vear 1999-2000 and
2000-2001 was noted and approved.

3. TO CONSIDER PROPOSALS TO INMPROVE PROJECT PERFORMANCE.

Item No. 1.

In 3 municipalities there are no posts of Health Officer. Creation of
posts of Health Officers for Bidhan Nagar, Kalyani and Pujali may be made
early. Municipal Affairs Deptt. was requested to create the posts of Health
Officers in consultation with Finance Dept.. Govt. of West Bengal,

-

Item No. 2

In some municipalities (5) where the posts of Health Officers had been
created are lying vacant. Secretary Municipal Affairs Department informed
that the vacancies have been filled up in two municipalities viz,
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_Kancharapara and Bansberia and the remaining vacancies will be filled up
soon. Proposal from Municipalities would also be considered.

Item No. 3,

The practice of collection of user fees from the beneficiaries was
noted and approved.

Item No. 4

The proposals on rationalisation of Health services of CUDP-III(IDA
assisted) and IPP-VIII was noted and the actions to be taken were approved.

‘Itém LNo. 5

The proposal on engagement of retired nursing personnel to improve
technical supervision, quality of ante-natal care and to provide IUD services
was noted and approved by the committee.

Item No. 6

It was noted that the proposal for additional honorarium to be paid to
the part-time workers under IPP-VIII has been forwarded by the Urban

Development Department to Finance Déﬁartment, Government of West
Bengal,

Item No., 7

I &
The Progress of IPP-VIII (Extension) in West Bengal was noted.

Miscellaneous.

« The Central share of funds will be directly allotted to CMDA through
the State Health Department and the matching share of the State
Government will also be routed to CMDA through the Health (BMS)
Programme.

The meeting ended with thanks to the Chair and to all present.
Sdl | —

Chief Secretary
To The Govt. of West Bengal




Agenda : 2

A. ITEM 170 8 . WERE NOTED BY THE COMMITTEE.

B. FOLLOW —UP ACTIONS ON THE RECOMMENDATIONS OF THE 6™ APEX COMMITTEE MEETING IN
RESPECT OF IPP-VIII, CALCUTTA, HELD ON 13.5.99 AT WRITERS’ BUILDING, CALCUTTA.
IN THE 6™ MEETING OF THE APEX COMMITTEE THE MUNICIPAL AFFAIRS DEPARTMENT HAD BEEN
REQUESTED TO TAKE ACTION WITH RESPECT TO ITEMS NO.5B (Ill), 5B{IV), 5(1) & 5(2).

5b(iii) : ESTABLISHEMENT OF MATERNITY HOSPITALS IN MUNICI-PALITIES WHERE NO SUCH FACILITY
EXISTS AND STAFFING THEREOF.

The decision of the Apex Committee pertaining to CMDA was complied with in terms
of letter No. 0838/CMDA/FW(US)/IPP-VIIVE-20/98 dated 16.6.99 addressed to the
Secretary, Municipal Affairs Department. However, no further information has been
communicated to CMDA by the Municipal Affairs Department as yet.

In the meantime, out of the target of total 23 Maternity Homes 17 have already been set-up
and Civil construction the remaining 6 new Maternity Homes with Clinics is expected to be
completed by December, 2000. It is difficult to render reasonable standard of child care and
maternity services unless the Maternity Homes set up either through new construction or
renovated and expanded in different municipalities are adequately staffed. In order that
these centres can be purposefully maintained, the Chairpersons of the concerned municipal
bodies have been requesting for providing various categories of staff for these centres.
Accordingly, the IPP-VIII, Calcutta formulated a fresh proposal to utilise the fund of Rs.
154 lakhs, originally agreed to by the World Bank for providing staff for nine Maternity
homes by extending the same for 23 Matemity Homes by drawing up a revised staffing
pattern. The proposal was taken up with the World Bank and they have since agreed to the
same vide the letters at Annexures — 1 & 2. The Chairpersons of the concermned local bodies
have also resolved to maintain the services during the post-project period vide Resolution
dated 25.1.2000 at Annexure — 3. The Municipal Affairs Department is requested to create
the posts as per the revised staffing pattern in modification of the earlier proposal. The

‘posts when created will be filled-up on the stipulated monthly fixed remuneration on

contract basis. Since creation of these posts is likely to take sometime, it is proposed that
IPP-VIII authority may be permitted to engage such staff on daily remuneration basis

within the ceiling limit. The proposal is placed before the Apex Committee for
consideration.

6b(iv) : IT WAS DECIDED THAT THE MUNICIPAL AFFAIRS DEPARTMENT WOULD MAKE SUITABLE BUDGET
PROVISION [N THEIR BUDGET FOR THE FINANCIAL YEAR 2000 — 2001 FOR POST PROJECT
MAINTENANCE OF IPP-VII} ACTIVITIES.

l

Action taken by the Municipal Affairs"Department, if any, is not known to CMDA. This
item has been again introduced in Agenda item No. 6
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IPP VIII mn FAMILY WELF ARE (US) PROJECT

I Unnaynn Bhavan Bidhan Nagar 'G' Block. 3rd Floor. Cnlcul!a 700 091 Phone : 334-5257 7 358-6771 / 337-0637 Fax ¢ 358-3931

A ,a 17
> ta

~f Sub :-Staffing pattern for Maternity Centres

[__‘ in IPP-VIII.

E 4 Sir,

r“’ This is to recall the discussion held during the
r*’ Mission's visit on 24th & 25th Nov.'99 on the above mentioned
rf’ subject., It was observed that the minimum staffing pattern for
[;’ 6perating & 20-bedded Maternity Clinic for providing gquality
r:’ services is as follows :

[La Medical Officers - 2 (in lztﬁaurs shifts per day)

I‘; Nurses 4 ( in 8 hours shifts per day with one day off
l:g ' REY- per week)

l:a Ayah-4 . {do)

l43. Sweepers-2/3 (do) _
[;3' In this context, we refer to Ms.Catherine Fogle's letter

- wo 94/ B~ 2<95(F1) pate ¢+ 16-11-99.

" From 1 Tﬁe Chief of Health,

IPP-VI1I,CMDA.

To t Dr. G.N.V.Ramanna,
Publiec Health Specialist,
Health Nutrition & Population,
The World Bank,
70 Lodi Estate
New‘De;hi-IIOOOB.

dated 8.12.97 in which the Bank had no objection to the
project’ proceedings with the staffing pattern at a cost of

B3.154 lakhs for 2 years for the total of 9 facilities to be

created in the project.

As'constructions of the new Maternity Homes are 'yet to
be completed the proposed.funds may be utilised in all the 23
facilities including thos® operative at preaenﬁ. This will
ensure fruitful utilisation of the expenses and also assist in

rendering qﬁality services in the Maternity Homes.
With regards,

Yours s;ncerely,

N 16% (,N)ﬂﬁPP—RIE 20 }S(P}) . 129 ;?g; iy

Cnp“‘tol l « B.Js Jos, Under Bacy hief of Health IPP =i
Hiniatrﬁ.of Health & FW,Govt of India Crro-s-elir’ s Ah
irran Dhavan, New Delhl-m Goll, " ¢.0.M, IPP-VIIX, &1 -

6
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[!-, . Financial implication for providing spaff fo;‘ 23 number
!;._3 of maternity centres under IPP-8 Calcutta 1~ (Pay has been
'g,"ﬂ calculated on the basis of consolidated fixed remmuneration

-3 for the individual category of staff)

_.\’ 5

S

3

-3

=
9
ﬁ--s
I 2 { Two ) Medical Officers - @ k.5,500/- X 2 = Rs411,000.00
1”7 4 ( Four ) Nurses - @ R5.3,500/= X 4 = Rs.14,000.00
B 4 ( Four ) Ayas - @ fse1,500/= X 4 = Rs. 6,000.00
'% : 2 ( Two ) Sweepers - @ Rse1,500/- X 2 = ps. 3,000.00
a\_;, Rse34,000.00
‘1; Unityise cost for 1 { pne ) year = Rs.34,000/- X 12 = ps,4.08 lac
a‘j Unit cost for 2(Two) years = ks.4.08 lacs X 2 = ps.8.16 lakhs.
‘g S (1) For 18 Units = Rs.8.16 lakhs X 18 Nos. = Rse146.88 lacs.
'1'9 (2) For 5 Units = Rs.0.34 X 6 X Sl.or. Rse 10.20 lacs.
4 for six months o @
19 BS+157.08 lakhs
3  J Or Say Rs«154.00 lakhs. 2
a”: oAy
L | 16t12f 33
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IPP - VIII. MA FAMILY WELFARE (US) PROJECT

Unnayan Bhavan. Bidhan Nagar ‘G’ Biock. 3rd Fioor. Caicutta - 700 091 Phone : 334-5257 / 358-6771 / 337-0697 Fax : 358-3931

i

m T N

Ceboid

(A

No. 1744/CMDA/IPP-VIIVE-20/98(Pt.). Dated : 28.12.99

e

From : Dr. B. Bhattacharjee
Chief of Health,
IPP-VIII, Calcutta
Fax No. (033) 358- 3931

<1 i1-ri

To :Dr. GN.V. Ramana
Public Health Specialist,
Health, Nutrition & Population,
The World Bank
70, Lodi Estate
New Delhi - 110003
Fax No. (011) 4619393

f bt ot el :
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Sub: Staffing pattern For Maternit{ Centres in IPP-VII1

Sir,

Kindly refer this office letter no. 1696 dated December 16th, 1999 on the subject
indicted above. Your verbal approval was obtained during discussion with the Mission on 24th

& 25th November, 1999 in Calcutta.

fﬁfﬂiﬁ'w ;
YSPOLULLULLG

Your formal clearance is solicited for utilisation of the proposed fund in 23 facilities
keeping the expenditure within the ceiling limit of Rs. 154 lakhs, approved by the Bank for 2
years maintenance of staff for the total of Nine facilities. This will ensure rendering quality

1 : services in the Maternity Homes by utilisation of funds fruitfully.
:], With personal regards,
i’»{:*’ :
J - -
] - Yours faithfully,
]_? G peallocrny be
19 Chief of Heal
1 » IPP-VIII, Calcutta
]"‘; CMDA
-f?
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I 3 HE WORLD BANK New Delhi Office Telephone: 4617241/4619491
\" . TERNATIONAL BANX FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD
r' TERNATIONAL DEVELOPMENT ASSOCIATION New Delhl - 110 003 Malling Address: P.O, Box 416

r‘;, - India Facsimlle: 4818283

December 31, 1999

Dr. B. Bhattachrjee

Chief of Health

Family Welfare Urban Slums (IPP VIII), Project
Calcutta Metropolitan Development Authority
3" Floor, Unnayan Bhavan

Bidhan Nagar, G Block

Calcutta — 700 091

1 ebleledldid

Dear Dr. Bhattacharjee,

Subject: Minimum Staffing Pattern for Maternity Centers

§— a0 " g g

“« b s e @@

This is in response to your letters dated December 16 and 28 on the above subject.

We find the proposed staffing pattern for Matemity Homes quite appropriate. However,
we suggest you to consider service contract for'maintenance. Based on your explanation

that the cost of proposed stalfing would be met within approved budget of Rs. 154 lakhs
during the reminder of the project, we have no objection to the proposed staffing pattern
provided these positions are filled on contractual basis and sustained after the project

period.

B
L

f
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Wiy Kind ma\‘d&

Sincerely,
o e
\ R ot :f‘/f’“ i w"/
ﬁ'{%{:‘—- Mew,@?%@
W5 = 2y e

I_\, > b G.N. V. Ramana

L Pt{2o»® Public Health Specialist

l: ~  HNP Division
% :
Mr. E. J. Jos, Under Secretary, A P Division, MOHFW, Nirman Bhavan, New Delhi 110
001 -

Headquarter (2 Washington DC (D U.SA.
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ANNEXURE : 3

Py

P/

Minutes of the meeting. held’ with the Chairpersons
of the Local Bodies who have established
ESOPD & Maternity Homes under IPP-8 Health
Programme at the Office of the Chief of |
Health IPpP-8 on 17. 1. 2000 at 3,00 p.m,

v
@

A meeting was held in the office of tha Chief of
Health IpPp-8, Unnayan Bhavan at the IEC Museum with the

maternity homes / ESOPD under IpPp-8,

The meeting was presided éver by Dr. 5. Das, Chalrman,
Dum Dum Municipality. The number of Chalrpersons of different
local bodies and the officials of the municipalities atten-

L6 lllllle

A

["‘3 ding the meeting may be seen from the list enclosed,

r",q 2 At the outset Dr, B, Bhattacharjse, COH, IPP-8, CMDA.

!" initiated the discussion covering different points of tha

I" ? agenda and after thread bearing discusskton the following -

[ K J decision had been taken ;-

[" s Y Staffing Pattern of

r;j maternity eclinies.

[;__3 All the chalrpersons desired to run tha maternity

- ) homes /ESOPD during the post project period, They observed

[:-3 that the following minimum additional staff of different

i-‘.; categorie are required to maintain the maternity home with -

!; 20 beds‘.

| 9 Sl.- Name of the Post Number of tha Post Remuneration pro-
No, posed on contrac-

[,.,:; tual basis, :

[443' Medical Officar 2 nos Consolidated

) . : : e _ Remuneration

I Rt LT WU A of :Rg 5, 500/~

[:: . Staff Nurse 4 nos  -do-fs 3, 500/=

= : . Nursing Attendant "2 nos ~do=fs 1, 500/~

L: A Sweeper . . . 2ndp . i -do-k 1,500/~

|
&
]

T AgTregards 'emc'l‘umant'_'s’t:rn'ctm;tha“crrtirpersons were
+ . ... - of tha opinion that while engaging ‘thé -additional staff
prayed fOE‘JStEpS to be taken to see that it conforms with the

: pay - structure of the incumbents ( existing staff ).

2, Proposal fors.creation of one staff nurse &
one full time Medical OEficer for improving
the quality of out-reach service delivery,
supportimg supervision & training of H.H.W.s
to improve their skill.

j il
i TE
LY

h
E
s
i

-

F"J_a i

]

L_;"' i N 5 ".'fh_z'gfgﬁgé‘él was agreed unanimously,
g
>
I.; Cdntd, 2,
|9 10
9

> <
\
i
L

Chairpersons of the Local Bodies who had establlahed/wi.ll*.‘*’e"&ﬂ

arlish




: e e

3. Maintenance of Stock at the municdpal level:

Maintenance of stock at municipal level would be
strictlyfollowed by all the local bodles under IPP<8 project,
Appropriate steps would be taken by tha chairpersons of tha
local bodies immediately so that it Is completed by 31,.3,.,2000,
4, 4 Submission of monthly progress report

along with the stock at hand.

Monthly report will include the stock in hand (drug etc, )
at the municipal central store, :
B " To introduce realisation of fees for

serdgles under IPP-B project - to crea-

te Health Development fund for post

project maintenance,

This was agreed to unanimously. Steps would ba taken
in those municipalities where it had not been started as wét,
JoeeRaplauelxlaBt M Immedlatel steps would be taken in those
municipalities where realisation of fees for service hgve not
been started as yet.
6, Rationaligation of CUDP-IIIX

& IPP-8 - at Municlipal level,

This was agreed to unanimously,

Sl 1x {; 2o
nr,. 8, Das
CHAIRMAN
= Dum Dum Municipality.
No.a%@g)’cnm/nealth/lpp-a/n-g5/95 Dated 13 97. I-Apoe:
{

Copy forwarded for information and necessary action to !

1, The Mayor / Chairman

2. The Deputy/Assistint Chief / Nodal Officer/F.W.Prof.

]
e lame  am Wdoamm g a  ame amm e oa o an. e | A a8l

‘ 0
MW%U 269
YEéhief of Health,?[ VIII,CMDA,

I
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Agenda -3

Ty coverage
Wements under

Item No. 3(a):-To consider the physical achievements on beneﬁ.&a
for service, civil works, procurement and achiey
other sub heads as upto 31st March, 1999.

3(2) (1) ACHIEVEMENT STATUS OF SERVICE DELIVERY - AS ON JAN

, ; UARY 2000,
Beneficiaries Coverage - 35.06 Lakhs against 38.00 Lakhy

SIl. No. | Name of Items Project iarget Achie\-em.,.h,t
(Revised) upto the month \~‘anuary,2000)
01. }A. Health Adminis-

trative Unit 109 109
B. Extended Speciali-

sed O.P.D. 25 : 17
C. Maternity Homes 23 10
D. Sub-Centres 763 687

. ]
(Contd....)
13
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Name of ltems Project target | Achievement REMARKS
No. (Revised) upto the month
Septemberflanuary
1999 2000

-~ 02. | A Pre-placement Training 4400 4684 4684 | 6.5% extra no.trai-
1 4 (a) HHWs (60 working ned (panel candidates)
r"‘-’ days including 25field to fillup vacancies
I: trg.days per batch). created by promo-
| L) tion & drop-outs.

& (b) Other trg.
Iﬁ i) Ist Tier supervisors. 763 654 654 85.5% covered,
| ““’ balance will be tra-
r‘:‘ ined in about 6
[3 months

S ] :
{ 4 i) 2nd Tier supervisors 220 113 113 Short fall is due to
| ."-‘ ' non-availability of
[ - adequate no. of
| 3 nursing personnel
=
: 8 i) Health officer/part- 430 501 501 | No. is exceeded due
i time Medical Offi- to trg.of substitute
| 5 cer/Specialists of PTMOs against those
-3 ESOPD. resigned / replaced.
P & B. Orintation Trg.
79 i) HHWs 4400 . 4262 4262 97% covered : bal-
) ance will be covered
| 3 in about 6 months.
| -3 ti) Ist Tier Supervisors. 763 701 791 28 Nos.were found
; 3 to be weak, so re-
r"?’ oriented.
—
L‘S iii) 2nd Tier Supervisors. 220 224 224 111 re-oriented after
[3 one year. .
ﬁ“’ iv) Health Officer/PTMOQ/ 430 671 1046 | As per World Bank’s

- Specialists of ESOPD recommendation the
L 4 MOs are retrained in
L N important areas of
4 . RCH & FP as a part
[_:’ of continuing medi-
L‘g cal education.
% C. Training of Trainers of IPP-§ 500 330 385 | Balance will be cove-
% red in about 9 months
l: (Contd....)
{ o 14
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No.

Name of Items

Project target
(Revised)

Achievement
upto the month

September{January
1999 2000

REMARKS

D. Training of the offi-
cials of local bodies
and CMDA

E. Training of represen-
tatives of P.V.Os &
NGOs.

100

4800

240 240

2107 | 2221

| day’s training

is imparted to

the officials to

keep them abreast
with changes of pro{
gramme inputs as
recommended by
World Bank.

Sufficient no.of
PVOs and NGOs
are not available.
However, efforts
are being made to
cover the shortfall.

15

(Contd....)




Qw

]

YT T T VT T T W T T T T P VS /S A A AR S ARSA

24 S0 s 1 i
YR VRV TR TR

—
» 4 ©

SL No.| Name of Item Project target| Achievement upto Remarks
January, 2000
03. a) Vocational 10,000 + 10,100 Additional for 2000
{No. of participants) 2,000(Addl.) sanction of World Bank
12,000 received vide their
letter dt.11.10.99.
b) EDP 1000
{No. of participants) | 1175 (Addl.) 1005
2175
04 IEC- Programme Activities - 7947 Activities include:-
i) Video Film shows-
792
i) Folk Programme-
2566
iii) Mothers’meeting -
4218
iv) Exhibitions - 115
v) Baby shows,
Seminar etc. - 256
i (Contd....)
16
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SLNo.| Name of Items Project target Achievement
(Revised) upto the month (Jan.,2000)

A. |Immunisation Coverage
B.C.G. 100% 97.5%

D.P.T. 100% 95.0%
Measles 100% 78.1%
Polio 100% 98.2%,
T.T.(P.W.) 100% 96.0%

B. |Couple Protection by
various methods
Female Sterilisation 36.6%

Male Sterilisation 1.2%
1UD 7.9% 70.2%
Nirpdh 10.4%
Oral Pill 14.1%
Others 7.7%

C. |Demographic Indicators Baseline (1993-94) | Upto Jan.,2000
C.B.R. 19.63 15.8
C.D.R. 591 4.2
M.M.R. 4.60 0.3
LM.R. 55.60 24.0
C.P.R. (Couple protection rate) 39.10 70.2

D. Other important indicators (* Qutcome indicators & ** Utilisation of Services)

Indicators Coverage

A i) Institutional Delivery 89.5%
ii) Contraceptive prevalence among couples with less than two children 45.8%
iii) Pregnant woman having three antenatal visits 89.9%
iv) Measles immunisation 78.1%

**  |v) Women using O.P. for more than 6 months 84.2%
vi) Women using 1.U.D. for more than 6 months 61.0%

17
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Item No. 3(a)

3(a)(2) STATUS REPORT ON CIVIL,
CONSTRUC- TION UNDER IPP-VIII UPTO
31" JANUARY, 2000.
TARGET ACHIEVEMENT COMPLETION
SCHEDULE FOR
BALANCE WORK
Completed - 95 R Sz
2 — March,
HAU 109 Under Construction — 11 ) N:.S_ Jun:, 2000 -
6 Nos — Dec., 2000 %
Cancelled - 3
ESOPD 25 Completed - 17
Under Construction -8 | / s — March,2000
1 No— June, 2000 ***
MATERNITY 23 Completed — 11 s M
HOMES ; os — March,
Under Construction - 12 5 Nos — Dec., 2000 **
CENTRAL | Completed - 1
MEDICAL STORE
IMPROVEMENT 300 AA&FS issued — 300
OF SCHOOLS Completed — 180
Under Construction — 120 120 Nos- March,2000
SUBCENTRE 114 Completed — 103 "
(New Construction) R Nos — March,2000
Under Construction -~ 11 3 No.s - May, 2000
SUBCENTRE 159 Completed — 144 2 :
(Repair/Renovation) Fi . 12 Nos — March,2000
Under Construction - 15 3 Nos — May, 2000

*

Replaced HAUs in lieu of cancelled HAUs

** Sanction of World Bank received on 6.12.1998.

*** Pending on account of Sub

4
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-judicial matter disposed of in January, 2000.
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Item No. 3(a)

3(a)(3) Statement showing the progress of procurement activities
Vis - a - vis construction of Civil works under IPP — VIII, C.M.D.A.

Target| Construction Equipment | Furniture Drugs
completed
I. HAU 109 95 100% (101) | 100%(101)| 110%
' 11 (U.C)
Service - 110 75% (9) 75%(9)
II. ESPOD| 25 17 100% 100% 100%
8 (U.C.) stock ready |Procuremen Ready in
in process | stock
H1. Mater-
nity
Homes| 23 | 11 190% 100% 100%
12 (U.C.) 75% proce- -Do- -Do-
ssed
25%under
process
IV.Regional 8 4 1*' phase. -Do-  |Local body
Diagnostic Processing will be au-
Centre nearing com- thorised to
pletion. purchase
re- agent.

U.C. - Under Construction
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7 HE WORLD BANK New Dalhi Office Telephone: 4617241/4519491
j"iNTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodl| Estala Coble Addrass: INTBAFRAD
)i' INTERNATIONAL DEVELOPMENT ASSOCIATION New Delhi- 110 003 Malling Addrass: P.O, Box 416
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item Na, 3(b)

December 28, 1959

Ms. Meenakshi Datta Ghosh

Joint Secretary

Ministry of Health & Family Welfare
Government of India

Nirman Bhavan

New Delhi - 110 001

Dear Ms. Ghosh,

Subject: Family Welfare Urban Slums Project (Cr. 2394 - In) — Supervision Mission
benveen October - December | 999

We would like to EXPpress our sincere appreciation to your division, project
directors and various staff from the States of Andhra Pradesh, Delhi, Karnataka and West
Bengal for facilitating site visits and discussions.

This letter confirms the contents and recommendations of the attached Aide
Memoire which summarizes cross curting issues across all the project cities while
separate Aide Memoires highlighting specific issues for each project city were shared

with GOI and respective project states during the wrap-up meeting held on December |7
1293,

While GOI approved the overall outlay for project restructuring agreed during
MTR review mission (May 1998), clearance for expanded scope of the project beyond
original project cities is yet to be given, As the project is unlikely to be expanded, GOI
needs to confirm by January 2000, the status of approval and provide realistic assessment
of the activities that could be completed during the remainder of the project period,

Overall implementation progress in project cities is highly satisfactory in West
Bengal 'a_nmﬁ?faﬁory In Kamaiaka and Andhra Pradesh. Despite establishing good
MIS and innovative IEC activities, implementation progress in Delhi is unsatisfactory. |
Except for few locations where re-tendering is in progress, contracts for all the approved
civil works have been awarded which will be completed by December 2000,

Headquarer O Washinglon DC D U.S A
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3.

Disbursements have improved and so far Rs.1313.93million out of the original
outlay of Rs. 2233.5 Million has been spent. Consequent to the approval of GOI for
project festructuring, the outlay for overall project has gone up to Rs. 4220 million. As

“the project is unlikely to be extended GOI and project states need to expeditiously
monitor the implementation progress and ensure adequate funds during the next 18
months. . i

As it is customary, we are copying this letter to the Department of Economig
Affairs, Ministry of Finance and respective project states,

Sincerely,
e
,é;_/ Edwin Lim y
Country Director

India

2o

Mr. V. Govindarajan, Additional Secretary, Ministry of Finance

Mr. R. Bhamagar, Director (FB), Department of Economic Affairs, Ministry of Finance
Mr. Abhajit Sen Gupta. Principal Secretarv (Health & F W) Gowt. of Kamataka

Mr. N. Siva Sailam, Project Director, IPP IX and IPP V111 (Additional Ciry component), Govt. of
Kamataka

Dr. M. Jayachandra Rao, Project Director. IPP VI, Bangalore

Mr. N. K.S. Jhala, Principal Secretary (Health & FW), Gowt. of West Bengal

Ms. Nandita Chatterjee, Project Director [PP VIII, Caleura

Mr. V. K. Duggal, Commissioner, MCD. Delhi

Dr. P. P. Singh, Project Director, [PP VIII, Delhi

Ms. Rachel Chatterjee, Secratary (Health & FW), Govt. of AP

Dr. G.5.G. Ayyangar, Project Director, IPP VIil, Hyderabad

21
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5 India: World Bank Review Mission
Family Welfare Urban Slums (Population VIII) Project. Cr. 2394- IN

Dece;nber, 1999

Aide Memoire

-1, Areviewof implementation progress of the Family Welfare Urban Slums Project -
was undertaken by a team consisting of Drs./Messers. Tawhid Nawaz (Team Leader
Population and State Health Systems cluster) G.N.V. Ramana (Task leader IPP VIII),
Sadia Chowdhury (Task leader PP IX), Preeti Kudesia (Public Health), Anu Bharadwaj
(Training and Service Delivery), Nirmala Murthy (MIS), Subhash Chakravarty (Civil
Works) and Supriya Mukherjee (IEC) between October to December 1999. To facilitate
better integration, this review was undertaken conjointly with Family Welfare (Assam,
Karnataka and Rajasthan), Reproductive and Child Health and State Health Systems
(SHS) projects. The mission would like to thank Government of India, Secretary, Joint
Secretary and officials of Department of Family Welfare, Ministry of Health & Family
Weilfare, Secretaries of health and family welfare, project directors, officials and various
staff from Governments of AP, Delhi, Karnataka and West Bengal for facilitating fieid
visits and discussions, and for the warm hospitality that was extended to the missjon.

2. This Aide Memoire summarizes CIoss cutting issues across all the project cities
while separate Aide memoires highlighting specific issues for each project city were
shared with GOI and respective project states during the wrap-up meeting held on

December 17, 1999, Aide-memoires for the IPP IX and SHS projects are separately being
issued,

3. Summary: During the mid term review of the project held during May/June 1998
about USD 38 million savings was estimated and in consultation with GOI and project
states restructuring of the project was undertaken. While GOI approved the overall outlay
for project restructuring during September| 999, clearance for expanded scope of the
project beyond original project cities is yet to be givén. As the project is unlikely to be
expanded, GOI needs to confirm by January 2000, the status of approval and provide
realistic assessment of the activities tha could be completed during the remainder of the

. project period so that IDA credit which is unlikely to be utilized could be cancelled.

Despite good progress at the project city level, the ongoing LACI pilot also did not meet
the agreed bench mark of full operationalization by September 1999,

Overall implementation progress of the project is highly satisfactory in West Bengal and
satisfactory in Kamataka and Andhra Pradesh. Despite establishing good MIS and
innovative IEC initiates, implementation progress in Delhi is unsatisfactory. Except for
few locations where re-tendering is going on, contracts for all the approved civil works
have been awarded as per agreed bench marks and all awarded works will be completed
by December 2000, Now that project is nearing its final year of implementation, project
cities need to develop strategies to sustain successful project activities. Disbursements
have improved and so far Rs.13 13.93million out of the original outlay of Rs. 2233.5

7 SR
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Million was spent. Consequent to the approval of GOI for project restructuring, the
outlay for the current Project cities has gone up to Rs. 2692.76 million. Thus, during the
next 18 months the project will need to disburse about Rs. 1378.83 million (Annex I).
GOI and Project states will need to ensure that flow of funds is adequate as well as  _.
closely monitor project implementation since it is unlikely that the project period will be
extended. The bench marks agreed for next six months are presented in Annex I1.

Development objectives: -

4.  The development objectives envisaged in the project are being met. In Calcutta
nearly a half of the low parity couples in the project area are using one or other

contraception. About 90% of the expectant mothers had 3 antenatal visits and delivered at

institutions and more than three fourths of eligible infants received measles
immunization. In Delhi about two thirds (63.4%) of estimated pregnant woren received
3 antenatal visits and more than three fourths (75.4%) of the eligible children received
Measles immunization. However, contraceptive prevalence among low parity couples
(25.5%) and institutional deliveries (12.4%) continues to be low ( Annex III). While
process and outcome indicators in Bangalore and Hyderabad continue to show
improvement, project authorities need to pay more attention to ensure that MIS captures
segregated outcome data for project beneficiaries.

Improve access to FW and MCH services:

5. Community Workers: All the project cities had planned link volunteers in
position. While most link volunteers seemed familiar with their roles and responsibilities,
additional hands on training in organizing social mobilization activities such as
organizing group meetings and tracking the children who miss immunization and
expectant women for early antenatal registration would be necessary. Agreements were
reached with project cities to facilitate such training. So far, only Calcutta made efforts to

- sustain the link volunteers. While model adopted in Hyderabad does not envisage any

payment to link volunteers, Delhi and Bangalore by June 2000 need to assess the utility

of such community mobilizers and develop strategies to sustain this initiative.

6.  Civil Works: All the approved civil works, except those which had a pending legal

."disputes and those which required re-tendering, have been awarded. It was agreed that all

planned civil works would be completed by December 1999. Project authorities will need
to expeditiously monitor the progress to ensure timely completion as per agreed schedule
(Annex IV). 2 i

7.  Provision of services: The mission is pleased to note that regular service delivery
has started in most facilities planned under the project, Temporary arrangements have
been made to provide services in the facilities undergoing construction/renovation. While
Bangalore and Calcutta have established good referral linkage of outreach facilities with
maternity homes, GOAP has agreed to review and rationalize the institutional care for
MCH and FW services provided by city hospitals under different managements in
Hyderabad. Specific agreements were reached with respective project authorities

)
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regarding special efforts needed to monitor the utilization of services, especially

# Ppreventive and promotjve care, by slum residents and filling of critical technical posts

agreed in the project,
Improve quality of FP and MCH Services;

8. Training: Now that most of the training activities planned in the SAR have been
completed, efforts are needed to identify and address the criticaj gaps during the .

VISIts as we]] as monthly review meetings. The PHNs/LHVs and Medical officers need to
81ve more attention to maintenance of records by ANM:s and address quality issues by
Providing on the job guidarnce. Now that the project js reaching its Jast year of

24
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Annex II

per municipality to provide quality outreach services and -
.supportive supervision including on the job training for the .
HHWs - :

1' & Page2of 4.
: Benchmarks for Nov. 1999 to March 2000 - Calcutta -

Component 1 : Improve supply of FW Services B Target date

Appoint at least one staff nurse and one full time medical officer

March 31, 2000

‘Ensure timely completion of all civil works already awarded

‘As per bench i:parks in
Annex IV 55

Operationalize the completed facilities

As per bench marks in
Annex III

1 Component 2: Improve quality of FW services

facilities using project savings under procurement of poods

Complete the planned training of trainers March 31, 2000
Train PTMOs in IUD insertion and monitor the use of skills March 31, 2000
developed .

Initiate short-tem measures for managing healthcare wastes at the | June 30, 2000
facility level in consultation with concerned SHS officials

Forward proposal for replacement of equipment at CUDP January 31, 2000

Component 3: Enhance demand Jfor FW services

Conduct external evaluation of utility of cooking demonstrations
and reproductive health education of adolescent girls towards
achieving project development obijectives

March 31, 2000

Regular field monitoring of the IEC activities and messages by
the project staff.

March 31, 2000

Component 4: Improve program management

Forward proposal for GIS sofrware to map under served areas to
develop special social mobilization strategies

March 31, 2000

Develop a sustainability plan to ensure continuity of the project
initiatives

June 30, 2000

GOl to reassess the expanded scope of the project and forward its

recommendations to the Bank

December 31, 1999

23
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Status of outcome indicators (April - Sept 1999) - Calcutta
Indicator Estimated Achievement till Oct 99
Number
(Annual) No. % of estimated
number '
Contraceptive prevalence among 1,73,124 79,230 45.8
couples having less than 2 children
Pregnant women having 3 Antenatal 29,180 25,970 £9.0
visits '
Institutional deliveries 28,685 25,673 B9.5
Measles Immunization 27,900 21,790 78.1
‘ — . - : Vg _ Abnes Ty .
. %
Sl Project Activity = \;:;:i;!egummnr‘rwmnlgs Matrix - Caleutta : :
No, Target -/ p i T i Remarks
L Health Administrative % H-‘rnn:ss Completed
Unit 74 17 Nos. to be completeq by
March 2000
3 Nos. to be completed by
IL ESOPD- HAUs 7 : December 2000
s e BRI e Y 6 ;l";nﬁt completed by March
ESOPD. i 2 :
St Maternity 17 I 7 10 To be completeg by
Composite Services —I}—‘EEE'_E‘_E_[EPW
Building 0 ’ To be completed by
Maternity Home with a December 1999
Clinic To be completed by

Central Medica] Store December 2009

23 Nos. to be co

mpleted by
May 2000
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AGENDA - 4

Budgetary Provision of IPP-VIII, Calcutta

The Finance Deptt. of the State Government is now releasing fund
for the project by re appropriation over the budget provision since the
original provision in the budget has been exhausted. The Deptt. of Health
and Family Welfare, (Family Welfare Branch) has already been moved to
release a sum of Rs.2000.00 lakhs approximately during the current F.Y. to
meet the proposed expenditure 1.2.2000 to 30.6.2000.

Basically 2000-2001 is the last year for both the projects — Family
Welfare (Urban Slum) Project, Calcutta and Extension of activities to 10
addl. Cities in West Bengal. The Deptt. of Health & Family Welfare has,
therefore, been moved to take up the matter with the Finance Deptt. for
making budget provision for Rs. 3400.00 lakhs ( Rs. 1533.00 lakhs for IPP-
VI Project, Calcutta and Rs. 1867.00 lakhs for extension of IPP-VIII
activities to 10 addl. Cities in West Bengal).

This is submitted for recommendation to the State Govt. for early
release of Rs. 2000.00 lakhs during the current F.Y. and for making budget
provision of Rs. 3400.00 lakhs during 2000 — 2001 to facilitate
implementation of the Project and also to avoid re appropriation afterwards
as in the case of F.Y. 1998 — 1999 and F.Y. 1999 — 2000.

27
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Item No.5:

S5(a)(i) :

5(a)(ii) :

Agenda No. : 5

To Consider further proposals to improve project performance
including the progress of the activities for similar services to
several cities of the State.

In the 6™ Meeting of the Apex Committee it was decided that posts of
Health Officer for 3 (three) municipalities viz. Bidhannagar, Kalyani
& Pujali where there are no such posts would be created by the M.A.
Department in consultation with the Finance Department, Govt. of
West Bengal.

The creation of the posts of Health Officer in the aforementioned 3
(three) municipal bodies by the Municipal Affairs Deptt. is still
awaited. Again posts of Health Officer are lying vacant in altogether
6 (six) municipal bodies viz. (i) Bansberia, (ii) Bhatpara, (iii) Rajarhat
— Gopalpur, (iv) Serampore, (v) Mahestala & (vi) Baranagar.

Also out of 23 (twenty — three) posts of Asstt. Health Officer created
by the Municipal Affairs Department for equal no. of municipal
bodies under G.O. 111/ MA/O/C-91/2A-19/97 dt. 13.5.99
appointment orders in respect of 14 (fourteen) candidates for the posts
have been selected and recommended by the concemed
municipalities. A conmimunication to this effect has already been sent
to the Municipal Affairs Deptt. vide CMDA’s letter No.
70/CMDA/FW(US)/IPP-8/E -- 20/ 98 dt. 14/18.1.2000. Municipal
Affairs Deptt. is requested kindly to take early necessary action in the
matter.

Vide World Bank’s Aide Memoire dt. 29.12.99 against component 1 of
the Benchmark, the Bank has advised appointment of one Staff Nurse
and one full-time Medical Officer (preferably lady doctor) to provide
quality out-reach services and supportive supervision including on the
job training for the HHWs, the target date of finanlisation of the issue
having been fixed as 31s' March, 2000.

On examination of all aspects of the recommendations of the World
Bank and taking into account the possibility of manning the posts of
medical officers by the Assistant Health Officers as per the yardstick
approved by the Apex Committee previously, a detailed proposal for
creation of 9 (nine) new posts of Assistant Health Officer, 8 (eight)
posts of full-time medical officer (preferably lady doctor) and 40
(forty) posts of full-time staff nurse at a total estimated cost of Rs.
26.49 lakhs has been formulated by CMDA.

30



uowuauueowbbiee@eeeu

'.L.‘-f@@0U&JUOUUUUUUUUUQ@UUOOGUQQ%

© 5(a)(iii) :

5(a)(iv) :

. The proposal has been sent to the Municipal Affairs Deptt. by CMDA’s

letter No. 95/CMDA/A-25/99/F W(US)IPP-VIII dt. 25.01.2000. The
Municipal Affairs Deptt. is requested to take early necessary action in
the matter.

Vide World Bank’s Aide Memoire dt. 29.12.99 against component 1 of
the Benchmark, the Bank has advised to forward a proposal for GIS
Seftware to map under served areas to develop social mobilisation
strategies.

The recommendation of the World Bank is under process and as
advised by the competent authority of CM.D.A., follow-up actions
are being taken. ‘ g

The proposal for replacement of equipments and furpiture etc. at
CUDP-1II facilities using projects savings under IPP-VIII, CMDA,
amounting to Rs. 98.00 lakhs has been sent to the World Bank under
CMDA'’s letter No. 39/CMDA/F W(US)/IPP-8/R-32/99 dated 11.1.2000.

31
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IPP-VIII, Calcutta

Agenda -6

Continuity of the Project after June, 2001 - Recurring cost
- from 1.7.2001 and onwards

Item

Recurring Expenditure per
annum (Rs. in lakhs)

1. Honorarium, Salary etc. 683.88
2. Operation & Maintenance 71.82
(Contingencies)
3. Drug & Medicines 246.60
4. Maintenance of Building ( at 2% on 52.61
capital cost of Rs. 2930.70 lakhs
5. Replacement cost of Equipment at 5% 44.15
on capilal cost of Rs. 882.93 lakhs
6. Replacement cost of Furniture at 5% on 14.99
capital cost of Rs. 299.98 lakhs
Replacement cost of vehicles at 15% on 23.09
capital cost Rs. 153.94 lakhs.
TOTAL 1137.14

Hence provision for recurring expenditure required for 9 months of 2001 — 2002
(1.7.2001 — 31.3.2002) is Rs. 852.85 lakhs (Rs. 1137.14 lakhs x 9/12).
A list of immovable & movable assets & liabilities has been forwarded to the M.A.

Deptt., Govt. of West Bengal.
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Agenda : 7
[PP-Vill — EXTENDED PROJECT TO 10 CITIES OF WEST BENGAL

v On behalf of the State Government the Government of India had been moved for
obtaining approval of the World Bank for implementation of IPP-VIlI(Extension) Project at
ten towns outside the Calcutta Metropolitan Area, in West Bengal at an estimated cost of
Rs. 41.20 crores. The project activities, implementation strategies and financial estimates
were finalised after a series of meetings with the World Bank and officials in the Health &
Family Welfare Department in Government of India towards the early part of 1999. The
Project proposal was appraised by the World Bank last year, and the approval of the World
Bank was communicated to CMDA and the State Government towards the middle of 1999.
But the implementation of the Project got inordinately delayed because of delay in getting
formal clearance from Government of India ultimately the approval of Govt. of India was
communicated to the State Govt. and CMDA on 7.1.2000. Originally, the Project
implementation period was supposed to be from January, 1999 to June 2001, i.c. 2% years.
Because of delay in receiving the approval of Govt. of India of the Project proposal about
13/14 months of working time were lost. According to revised schedules all Civil
constructions will be required to be completed by March, 2001, and the closing date of
Project would be June, 2001.

The main objectives of the project include delivery of Primary Health Care and
Family Welfare Services and Nutrition services for slum population residing at the selected
10 towns at their door steps by engagement of female Honorary Health Workers ensuring
community participation in preventive health care services in low income neighbourhoods
with involvements of urban local bodies, decentralisation of decision making and
implementation authorities to develop adequate health awareness in low income
communities and to achieve the goals of “Health for All” within the project period . The
project envisages selection and training of community women to develop a cadre of
Honorary Health Workers in the ratio of 1 HHW for 750 to 1000 beneficiaries
approximately. The Target group would comprise of families below the defined poverty
lines in urban areas, with particular emphasis on expecting and lactating mothers and
children below the age of five years, at Darjeeling, Siliguri, Jalpaiguri, Alipurduar, Raigan;j,
Balurghat, English Bazar, Burdwan, Durgapur and Kharagpur towns. An estimated 8.15
lakhs beneficiaries are expected to benefit from different project activities. The proposed
preventive health care services are listed below :-

i) Health education on general and specific health issues;

ii) Immunisation of infants and pregnant mothers;

ii)  Antenatal , Postnatal and Infant Care;

iv)  Temporary and Permanent family planning services for eligible couples;

v) Nutrition awareness and growth monitoring of children below the age of five years;

vi) Ensuring institutional deliveries;

vii)  Surveillance of communicable diseases;

viii)  Curative services : treatment of minor ailment at the door steps and at Sub-health
posts;

ix)  Referral back-up services at OPD — cum- Matemity Home;
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x) Implementation of innovative schemes like bridge courses, vocational training and
EDP for women.

While the central administrative units for planning and monitoring of the project activities
are the Health posts, the focal points for delivery of health care services to mothers and
children would be the subhealth posts. 11 Combined General OPD-cum-Maternity Homes
would also be set up under the project. The sizes of target group populations and
infrastructure facilities to be set up under the Project at different towns are indicated below

SI No. Name of the town Slum No. of Heaith | No. of SHPs Combined
population Posts to be | to be created | OPD-cum-
to be created Maternity
covered Home
L. Alipurduar 28,250 1 7 |
F i Balurghat 48,258 2 12 1
3. Burdwan 1,15,300 5 27 1
4, Darjeeling 31,534 2 16 1
o Durgapur 1,72,000 11 57 2
6. English Bazar 61,206 2 14 1
T Jalpaiguri 34,705 1 12 1
8. Kharagpur 38,500 4 30 1
9. Raiganj 52,853 2 14 1
10. | Siliguri 1,82,292 8 61 1
TOTAL 8,14,898 38 250 11

The contents of this Project are similar to those of IPP-VIII, CUDP-III Health Project and
CSIP Health Project earlier implemented in the Calcutta Metropolitan Area. The
implementation periods of these project were 5 years or more. So far as IPP-VIII
(Extension) Project is concemed, only 2 % years were originally available from the
commencement to the end of the project. Given the time constraints, Calcutta Metropolitan
Development Authority and State Urban Development agency in Government of West
Bengal had completed most of the preparatory works atleast 6 to 8 months back. Suitable
sites for construction of health posts and Maternity Homes were identified and locations of
Sub health posts were finalised. The process of selection and training of honorary health
workers was completed at eight out of these ten towns quite some time back. Project
Directors for all the ten towns have been appointed and project officers have been set up
every where. Local coordination ¢ommittees have been set up at the municipalities/
municipal corporation levels for decision making and monitoring of the project at local
levels. The overall tasks of implementation and meonitoring of the project has been

34




4
R
=
»
*
5
R
9
»
v
»
»
v
b
:
b 4
B
y
9
s
>
L 4
.
1
3
=
1
?
9y
>
b
>
B
3
*
3
>
>
2
&
.
9
<>
|
5
2
2
2

entrusted upon the State Urban Development Agency. The municipal Engineerirfg
Directorate in the State Government have finalised bid documents for Civil Works in
consultation with the Government of India and the World Bank. Tenders for these Civil
Construction have been floated by the M.E. Directorate. The Procurement plans prepared
in consultation with the World Bank and Govt. of India are also lying ready. Most of the
Health Posts envisaged in the Project are now functioning in temporarily hired
accomodations. A large number of sub-health posts at the 10 towns have also been set up.
Honorary health workers in most areas have started their house visits, distribution of family
planning materials, organisation of IEC etc. Data for Base line Surveys at Project towns
were collected in 1999, and these are now being compiled and analysed. The universal base
lines surveys by HHWs have been completed in majority of theses towns. A skeleton
management and meonitoring cell has been set up in SUDA for overall monitoring of the
project.

The budgets for the financial years 1999 — 2000, and 2000 — 2001 and the
subsequent period of the project have been prepared. While RS. 4.69 crores are likely to be
spent in 1999 — 2000, expenditures to the tune of Rs. 36.52 crores would be incurred in the
period April, 2000 to June, 2001,

Considerable enthusiasm has been cieated among people’s representatives in the
urban local bodies and target group beneficiaries at these towns. All possible eflorts will be
made to sustain the project activities beyond June, 2001. %

These informations are being placed before the Apex Committee for its information
and considered suggestions, if any.

The endorsements of the Apex Commiitee are being sought on the following
decisions taken : _

a) The time available for implementation of the Project was indeed short. People’s
representatives and officials entrusted with implementation of project activities were
expected to achieve the project goals, which normally require 5 years to achieve within
2 % years. Due to inordinate delays in obtaining Govt. of India’s sanction the project
implementation period has further been reduced to 1 % years only. The success of the
project basically hinges on generation of health awareness among members of low
income families, particularly women and close involvement of target group
communities in surveillance of preventive health care activities at the project towns.
The targets of health awareness, health education and community involvement would
invariably involve some minimum time. In case the project is wound up in June, 2001,
it would be difficult to sustain the project activities thereafter. SUDA and CMDA after
obtaining approval of the State Govt. , would move Govt. of India and the World Bank
for extension of the Project by atleast another year, i.e. upto June, 2002.

b) While designing the Project conscious efforts were made not to create permanent staff
liabilities for SUDA or ULBs after expiry of the project period. Keeping this end in
view the sizes of management and supervision cell at SUDA and implementation and
monitoring units at ULB levels were kept at their minimum. The management and
supervision cell at SUDA would be manned by only 14 officials while the same at each
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ULB would include 6 officials. The handful of posts to be created at ULBs and at
SUDA for planning, implementation and monitoring of the Project were proposed to be
filled up either by getting suitable State Govt. officials on deputation basis or by
engagement of retired Govt. of India or State Govt. officials for fixed terms on contract
basis. Only in exceptional cases some of the municipalities were permitted to engage
Doctors, Nurses etc. from the open market on short term contract basis. The strength
and composition of the Project Management Cells at SUDA and at ULBs were finalised
after detailed interactions with the World Bank and the Govt. of India Officials. The
costs threrof are included in the total project outlays shown in the cost Matrix prepared
by the World Bank. While communicating the approval of the Union Cabinet for
launching IPP-VIII (Extension) Project, Govt. of India did not separately convey its
approval for engagement of the project staff at SUDA and at ULBs on contract basis.
The attention of Health & Family Welfare Department in Government of India was

can afford to delay in setting up of the skeleton project management/ supervision cells .
SUDA and ULBs are going ahead with filling up temporary posts in Project
Management Cells by engagement of suitable qualified and experienced officials on
short term contractual basis.
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- Development of an integrated Health Care Delivery System

The Project has now entered in the last phase. The overall implementation of the
Project including meeting development objectives have been found to be as follows :-

01. Service delivery started in 90% at blocks and Sub-centres planned in the project.

02.10 out of 23 Maternity homes and 17out of 25 ESOPDs (Extended Specialist out
Patient Department ) are operational.

03. Institutional deliveries, immunisation coverage contraceptive use of low parity couples
are reflecting improvement. A monitoring system has been finalised after field trial for
monitoring the utilisation of services by the project beneficiaries to routinely monitor
the utilisation of service by the project beneficiaries and achieving the project objective,

04. Action has already been taken to maintain the facilities beyond the project period by
introducing fees for services rendered among the beneficiaries ( at subsidied rate) and
to create resources for health development fund.

05. The World Bank mission visited the IPP-VII Project, Calcutta during November, 24 —
25 1999. In their Aide Memoire in the city of Calcutta has been rated as highly
satisfactory of all projects in India. Some of the World Bank’s comments on the project
performance is as follows :-

DEVELOPMENT OBJECTIVES : “In Calcutta nearly a half of the low parity couples in
the project area are using one or other contraception. About 90% of the expectant mothers
had 3 antenatal visits and delivered at institution and more than three fourths of eligible
infants received measles immunisation”. ‘

IMPROVEMENT IN MANAGEMENT : “Excellent effort in this regard has been made
by Calcutta. Agreements were reached with respective authorities regarding establishment
of facility level advisory committees to promote local ownership and community
monitoring and development sustainability plan to ensure continuity of the project
initiatives”.

In the mean while keeping in view of the future sustainability, a Health
Development Fund has been created in each local body through realisation of fees for
service. If such activities are sustained beyond project period, it will go a long way in
sustaining such activities. Thereby, financial burden on the public exchequer will
Proportionately be less. i
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The sustain these efforts, it is imperative to create linkages with others health
facilities in ULBs, districts & the city core.

It is hence proposed to organise an efficient referral mechanism from the grass-root
level - a Three Tier referral system has been proposed for IPP-VIII & CUDP-III
beneficiaries since all the projects including the State Health system Development Project
have been funded from the same source.(Please also see Chart below).

1. Primary Care -  (a) From blocks (Cluster) having 1000 beneficiaries to
(b) Sub-centres (With 5 blocks)
for Immunisation
Antenatal Care (Urine & Haemoglobin tests are available)
Post natal & Child care services with emphasis on FW activities.

(c) (i) Ambulatory cases requiring specialised attention for medicine,
Paediatric. Obs. & Gynae, Family Planning counselling , Eye,
ENT, Dental — are referred to Extended —out-Patient services
(for every 2 —3 municipalities depending upon the number of
beneficiaries)

(ii)Normal delivery cases are referred to maternity homes &
Clinics for natal care where routine clinico-pathological
investigation are available.

2, Intermediary Care — Complicated labour cases (mostly identified during antenatal
check-ups) are either referred to municipal Hospitals, capable of
taking care of those cases (on payment of Rs. 1000 — Rs. 2000
per case from Project fund depending upon the type of
intervention necessary ) or in private voluntary hospitals located
within a reasonable :distance, or to State Sub-divisional
Hospitals - considering the type of interventions required and
their accessibility.

B. Cases requiring special investingations are proposed to be made available by
establishing eight regional Diagonostis Centres.

3(i) For Teritary Care : Cases under intermediate care requiring specialised intervention
and interventions to be referred to the teaching hospitals identified for the purpose.

(ii) To provide Teritary Care for some specific diseases are proposed to be referred to the
particular specialised hospitals either. Public or Private viz. Paediatirc, T.B. Cancer,
Leprosy, Neurology, Eye, Sterility, mental hospital and Infectious disease hospital.

(iii)Cases requiring specialised speciality care may be referred to the IPGMER — for
- appropriate intervention.
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4. Necessary referral — back system from Tertiary level/ intermediatary level to the next
appropriate level has been taken care of in the system.

IPP-VII , Calcutta has developed the necessary infrastructure to generate
reasonable level of awareness among the beneficiaries . There has been appreciable
increase in demand for services among them.

Sincere efforts need to be made to coordinate the activities of the different health
institutions rendering different components of health services, to provide an integrated
health care delivery system with a sound referral mechanism. It will meet the expectations
generated in the socio-economically weaker section of the population through the
community based out-reach services during the post Project Period.
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Schematic Drawing shdwing the referra) mechanism proposed under IPP-VIl|
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Minutes of the 8" Apex Committee meeting of the Family Welfare (US Project
(IPP-ViI) held on 18.01.2001 at 5-30 p.m. at the Conference Room of the Chiefl
Secretary, Govt. of West Bengal, Writers’ Building, Kolkata — 700 001.

The Chief Secretary, Govt. of West Bengal presided over the meeting,

List of participants in the meeting is placed in the annex.

1. Confirmation of the proceedings of the 7" Apex Committee meeting held on

16.02.2000. The proceedings of the 7" Apex Committee meeting as circulated

(and also enclosed with Agenda notes) were confirmed.
2(a)  To discuss follow-up actions on the decisions of the 7 Apex Committee
meeting:
2(a)(i) Establishment of Maternity hospitals in municipalities where no_such_facilities

exist and stafling_thereof through creation of the following posts by the Municipal
Affairs Department.

In this connection, the Municipal Affairs Department had, vide their No. 16/MA/C-
10/2E-1/2000 dated 3-01-2001 stated that the hospitals should be self-sustained to

generate revenue to meet the cost of remuneration of the Medical Officers, Nurses and
Laboratory technicians-cum-Store Keepers. The Department also advised that such
personnel should be engaged purely on contract basis and paid out of the revenue so
generated. In the 7" meeting of the Apex Committee dated, 16-02-2000, however, the
Committee had decided that the Municipal Affairs Department will take necessary action
for creation of the following posts, viz. Medical Officer — 2 Nurses — 3:
LaboratoryTechnician-cum-Store Keeper —1. The decision of the 7th meeting was

reiterated.

2(a)(ii) Continuity of the Project after June, 2001

The M.A. Department has informed that the Finance Department has been moved for
introducing the required provisions under the Non-Plan Budget head for continuity of
the project afler June, 2001. It was further advised that considering the timely
completion of the project, both in terms of cost and time, and also considering the

benefits that have reached the target group ( based on evidence provided by Sample



registration survey 1998-1999, Mid-term Evaluation of the project by 1SI and MIES
conducted by the project) the recurring expenditure of the project be borne in the
budgetary provision of the State Government in its Municipal Affairs Department. It was

-_—

recommended that the Secretaries, Health & Family Welfare, Municipal Affairs and

Urban Development Departments should jointly examine the actual requirements of the
maintenance funds as required by IPP-8 Calcutta, IPP-8 Extension and CUDP- . -
\ 2(b)_To consider further proposals to improve project performance;
2(b) (i) The Apex Committee decided that the Municipal Affairs Deptt. would take

immediate action for creation of the posts of Health officers in 3 municipalities viz.

Bidhannagar, Kalyani & Pujali.

2(b)(it) The recommendation of the World Bank 10 appoint Staff Nurse and one full time

Medical Officer (preferably Lady Doctors) was noted by the Committee.

2(b)(iii) Proposal to map underserved areas using GIS Software.

Action taken by the project was noted.

2(b)(iv) Proposal for replacement of equipment and furniture for CUDP-III after
rationalization of the project with the 1PP-VIIL. Procurement activities undertaken by

the project was noted.

2(b)(v) The World Bank in their Aide Memoire dated 29.12.99 had advised for
initiating short time measures for managing Health Care Waste.

Action taken by the project was noted.

2(b)(vi) Establishment of 8 (eight Rational Diagnostic Centre attached to Maternity
Home under IPP-VIII Project:

It was discussed that 8 (eight) RDCs have been proposed for sophisticated
diagnostic facilities to the beneficiaries and the non-beneficiaries which are only
available in Kolkata will be of great benefit for the beneficiaries 1o receive such services
within their easy reach. After successful implementation of the programme it may be
expected that within a span of 3 years such units will be sel-financing. The proposal

was appreciated by the Committee.
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3. Budgetary provision for_a) IPP-VIII — Kolkata and b) Extended IPP-VIii

activities to 10 (ten) additional cities in West Bengal.

The proposal to include Rs.4878 43 lakhs in budget of 2000-2001and release of

balance funds was approved By the committee.

4(a) Sustainability of the project after June, 2001,

This was already decided upon under item item 2(a)(ii) of the Agenda.

* 4(b) Continuation of IPP-8 (Extension) beyond EQP i.e.30.06.2001.

Due to late launching of the project the available time period for service
implementation within the EOP has been shortened. As such, within this short spell
of time all ser\:ices perhaps could not be delivered to have a palpable impact on the
project. This point was discussed in the Review Committee meeting held at New
Delhi with Government of India and World Bank on 11.01.2001. In consideration of
the satisfactory progress of the project, the MOH&FW,Government of India, had
indicated favourable consideration to the proposal of extension of the project (IPP-8
Extn.) for a further period of one year at present.

However, in the event of extension not being granted, the O&M beyond this
current EOP is required to be arranged by the Municipal Affairs department of the

State Government as indicated under items 2(aj(ii) of the agenda

5 (a): Lo consider (a) physical achievement on beneliciary coverage for service,

civil works and other sub-heads.

5(b): Bench works as indicated in the last Aide Memoire of September, 2000.
Noted by the Committee.

5©: Requirement of ANM in IPP-8 extension:

Inspite of best efforts the recruitment position of ANM has not improved. Qut
of 70 nos. of ANM authorized for IPP-8 (Extension), only 27 could be engaged so

far by the concerned municipalities. This category of staff is quite scarce and is not
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readily available in the municipal area. In consideration of the vital role of ANM
with regard to immunization and pregnancy care of the beneficiaries, it was

recommended that the State Health Department may explore the possibilities to tide
over this crisis.

The meeting ended with thanks to the Chair.

F

Chief Secretary
Govt. of West Bengal
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Shri. M. Gupta, Chief Secretary, Government of West Bengal.

. Shri. N.L. Basak, Principal Secretary, Urban Development Department,

Government of West Bengal.

Shri. A. Gupta, Principal Secretary, Finance Department, Government of West
Bengal. "

Smt. M. Gupta, Principal Secretary, Social Welfare Department, Government
of West Bengal

Shri. Nikhilesh Das, Secretary, School Education Department, Government of
West Bengal.

Shri.A. M. Chakrabarti, Secretary, Health & Family Welfare Department,
Government of West Bengal.

Shri. P. K. Pradhan, Secretary, Municipal Affairs Department, Government of
West Bengal,

Smt. N. Chatterjee, Chief Executive Officer, CMDA

Shri. R. P. S. Kahlon, Commissioner, Family Welfare & Special Secretary,
Health & Family Welfare Department, Government of West Bengal

10. Shri. D. Sen, Project Director, IPP-VIII & Secretary, CMDA

INVITEES PRESENT :-

AN

Shri. §.K. Bhattacharyya, DGO(MD), CMDA

Dr. B. Bhattacharjee, Chief of Health, IPP-V1II, CMDA

Dr. N.G. Gangopadhyaya, Adviser (Health), CMDA & SUDA
Dr. K.L. Mukherjee, Assistant Chief of Healith, IPP-VI1Il, CMDA
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Copy forwarded for information and necessary action to :-

L. Shri. M. Gupta,Chief Sceretary, Government of West Bengal, Wnters’
Buildings, Calcutta -700 001 .

2. Shri. N. L. Basak, Principal Secretary, Urban Development Department,
Govemment of West Bengal, [8, Rabindra Sarani, Calcutta - 700 001.

3. Shri. A. Gupta, Principal Scerctary, Finance Departinent, Government of West
Bengal, Writers” Buildings, Calcutta - 760 001

4. Smt. M. Gupta, Priucipal Sceretary, Social Welfare Departinent, Govenunent
of West Bengal, Writers’ Buildings, Calcutta - 700 001,

5. Shni. Nikhilesh Das, Secretary, Schiool Education Depitt., Government of West
Bengal, Bikash Bhawan, 6th Floor, Salt Lake, Calcutta - 700 091,

6. Shri. H. B. Naik, Secretary, Mass Education Extension Departinent,
Government of West Bengal, Bikash Bhawan, Salt Lake, Calcutta - 700 091,

7. Shri. A.M. Chakrabarti, Sccrctary, lcalth and Family Welfare Departinent,
Govenmnent of West Bengal, Writers' Buildings, Calcutta - 700 001.

8. Slui. P.K. Pradhan, Sceretary, Municipal Affairs Departiment, Government of
West Bengal, Writers’ Buildings, Calcutta - 700 001.

9.5mt. N. Chatterjee, Chicf Lxecutive Officer, CMDA,3A Aucklaud Place
Calcutta 700 017.

10.Shri. Goutam Basu, Joint Scerctary, Ministry of Health & Family Welfare,
Govermment of India, Nirman Bhawan, New Delhi -110011.

11.Shri. RIS, Kahlon,Conunissioner, Family Welfare and Special Secretary,
Health and Family Welfare Depastment, Government of West Bengal, Writers'
Buildings, Calcutta - 700 001 .

12.Shri. S.K. Bhattacharyya, DGO(MD), CMDA

13.Dr. B. Bhattacharjee, Chict of ) Iealth, IPP-VI1I, CMDA

A4.Dr. N.G. Gangoopadhyaya, Advisor (1 lcalth), CMDA and SUDA.

~ 15.Dr.K.L.Mukherjee, Chicl of Health, IPP-VII, CMDA. ;

Sccretary, CMDA
& Project Director IPP-VI]
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Minutes ol tho 4ih Mugling ol the Apox Committen

of thae Famlly Wellnrn (UrLan Slums) Project (I1PP-V]lI1)

held on 4th June, 1397 at iv 00 a.m. at Wri ‘
3 ] L] - . l
Buildings, Calculla e

"l &
The 'Uhiof_ Socretary. lu Lhie Governmont of West Bongal presided

: UL-V.?{“»““".- meoting.

©oprellst ol purUelpunts in the mooting Is in tho Annox.

e by e

1o, Gonllrmatlon ol Lhe Proceadings of Jrd Apux
Commiltee huld on Muy 22, 1996 :
IFE

Tho pruceedings of the Jrd Apex Commltleo Mueling clreulated vido
Nu.240(13)/CMDA/Soctt(Prog) /I'W(USP)-20/94 dated May 30, 1996' (and also
..O‘I‘I_LEI__US\ULI lo Agonda Notes) wore conllrmod,

© 2010 To conslder follow-up aclivns taken on docislons
ol the 3rd Apex Commitice Meetlug' s

The fuollow-up acllons as circulaled with the agendu noles were
noled,

Ji.  Tu cunsider physical achlovemouts of bonollclary .
coverugae by sorvico, clvil works & nchiovemonts
uitder other sub-lhcads Uplvo March 31, 1997 :

e Ry s

++ The Cummillge noled thal ovut of 10Y Heoulth Adminlstrative Unlts,

65 had bLeen seot up Lill March, 1997. Agaianst-the target of 765, 41U

~ Sub-Centres hiad beon se! up uplo March, 1Y97. Agalnsl the largel of

- 3015 Llocks, 2000 Llocks had Lonn set up till March, 1097, AA & IS
"had Leen lIssued against all 10 LESOPUs largoliod fur the project and
~for 11 Mulernlly llomes aygalngt Lthe target of 25 fur lhe ontlre pruject.
Tho Contlral Mudleul Storo had alroady bLoun establishod, 75 schools had
Leen renovailed oul ol the target of 100, 60 trainlng prugrammes [ur
«Hlunorary tlealth Workers have Leon comploted and 5 were ongoing. 139
~Vocallonal training programmes and 4 EDPs had been cumpleted agalnslt

* the target of 36U and 4V rospectively. 007 1EC programmes had been
completed. A total populativn of 20,90 lakhs has been covered slice Lhe
Ingception of the project agalnst tho larget of 38 lakhs. A toulal expendilure
of Rs.1072.40 lakhs has bLuen lncurred LIl March, 1997,

conld.. 2.
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4. To consider year-wise budgetary provision for .
.the years 1996-97 to 2000-2001 against the revised '

sanctioned cost approved by the Government of
India : ‘

| 3 T v
~The ;expenditurs made and the budgstary provisions under
various. items of expenditure durlng the remaining years of the project

as prescribed during the meeting and enclosed in the Agenda Notes were
noted by the Committes,

-

5(a). To consider further proposals to Improve project W
performance Including new Proposals on engagement
of RITES for procuroment activities, strengthening
engineering support, etc.

; »n.o-+ Steps taken to accelerate project actlivities were presented
before the Committee. These included establishment of further Health
Administrative Units, extension of beneficiary coverage, engagement of
RITES as a procurement consultant and strengthening of enginesring
support. The Committee noted the same.

5(b). To_consider issues on which decisions were sought for :
i) Creation of posts of nodal officers oFTcoordinating
with municipalities : .

The Committee considered the proposal for creation of posts
of management Oriented Project Officers to be posted at local bodies. It
was decided that for a cluster of every 3 municipalities, 1 such ilodal
Officer may be engaged at the very outset. The officers would be
appointed on contract and the expenses lncurred thereupon would be borne
by the Project: The progress achelved and necesslty for further officers
can be reviewed in the next meeting.

11) Strengthening of Project implementation capacity
and Technical support capacity of the Project :

The Committee noted the revised proposal on appolntment of

supervisory staff, as recommended by the World Bank in 1997 and approved
appointment of 8 Famlly Welfare-Oriented-Professionals, 4 Accounts 3
Professionals and 10 additional Technical staff, Including an Architect.
It was decided that while the Family Welfare oriented professionals and
Accounts Professionals will be appointed on contract by the Project, the
technical staff would be deployed from CMDA and establis'hment costs for
such staff wlll be charged to the Project.

gohtd: . ads
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1ii) Establlishment of Maternity Hospltals in /

Municipalities where no such facility exists
and staffing thereof :

It was decided, that, in princlple, the Apex. Committes has
no objection to the munlcipalities pProviding staff for the Maternity hospitals
provided the M'unlclpal Affairs Department agreed to sustain the same
after the project period. The representative from Ministry of Health & F.¥Way
Government of Indla also concurred to thls.

5 iv) Proposal for maintaining of IPP-VIII activities
j ' from the project perliod :
X i

Department wourlc_l;pfmr_qfs_pppsible_Vfﬁo_g maintélnlng the services creétedﬂby

the project'ifnnt_e post project pg_;'lod. g 3

\\)\L It was decided by the Committee that the Municipal Affairs

Proposal for creatlon of post of Asstt. Health
Officer In municipalities for technical supervision
and monitoring of IPP-VIII Health Programmes :

It was decided that 23 nos. of Asstt. Health Officers may.
be engaged by the munlcipallties on contract basis. The cost would be
borne by the Project. The contract period, however, should lInitially
be one year after which, the position should be reviewed.

6. Enhancement of honorarium, In respect of grass-
root level medical, para-medical and non-medical
staff of the project :

The following enhancement was recommended by the Committee :

SliNo:| For exlsting rates Quantum of enhancement recom-
of ‘honeorarium p.m. mended by the Committes,
1. For those-.drawing upto As.100/- p.m.
Rs.400/- p.m,
4. For those drawing Rs.401/- p.m. : Rs.150/- p.m.
upto Rs.700/- p.m,.
J. For those drawing Rs.701/- p.m. Rs.200/- p.m.
upto Rs.1,200/- p.m.

Ts The meeting encied with vote of thanks to the Chair and all

present. 5d/- A. K. Majumder

Chlef Secretary :
to the Government of West Bengal

i




List of participants in the 4th meeting of the
I Apex Committon of the Family Welfare (UUrban Slum)
Gupy [iprgject (1PP-VI11) hiold on 4th Junae, 1997 at
10.00 a.m. at Writers' Bulldlings, Calculta.

e

MEMBERS PRUESENT :

01, ».Shri; A, K. Majumder, Chlel Secretary to the Govt. of West Bengal:

02. Shrl L.R.K. Prasad, Principal Secretary, llealth & Family Welfare
; Department, Govt. of West Bengal.

03. Shri N. L. Basak, Principal Secretary, U.D.Department, Govt. of
=R West Bengal.

04, Shri Ashok Gupta, Princlpal Secretary, Finance Department, Govt.
v : of West Bengal.

05. Shrl C: S. Samal, Principal Secretary, Social Welfare Department,
Govt. of West Bengal.

06. Shrl.P. K. Pradhan, Chief Executive Officer, CMDA.
07, Smt. N. Chatterjes, Secretary, CMDA.

08. Shri Trilochan Singh, Joint Secretary, Family Welfare Department,
Govt. of West Bengal.

09, Shri Desh Deepak, Deputy Secretary, A.P. Minlistry of Health &
A ; IFamily Welfare, llealth & Family Welfaro Doplt
Govt. of India

L

INVITEES PRESENT :

01. Shri Asim Burman; Municipal Commissloner, Calcutta Municlpal
dr. 1 : - Corporation,

02. " Dr. B. Bhattacharya, Chief of Health, I1PP-V1II, CMDA.

03. Shri B. L. De, Advlser, PPI, CMDA,
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Copy forwarded for Information & . necessary action to :
Slu.'l ‘/'h K. Majumder, Chief Secrelary to the Govornment of West Bengal.

Shri L.N.K. Prasuad, Principal Secrotary, lonlth & Famlly Walfnrn Doptt.
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Shrl N. L. Basnk, Principal Secrotary, U.D.Dapartmont, Govt. uf Wost
i A ’ Bengnal,

Shri Ashok Gupta; Princlpnl Secrolary, Flnance Departmant, Govt. of
West Bengal.

‘Sh;'_l C: 8. Samal, Principal Secretary, Social Walfars I)ﬁpaftment.

T i Govt, of West Bengal.

'Shrl P. K. Pradhan, Chiof Executive Officer, CMDA.

' Shrt B, L. De, Advlser, PPPl, CMDA,

Shrl Nikhllesh Das, Secrelary, School LEducation Department, Govt. of
! West Bengal.

Shri Asok Mohan Chakrabortl, Secretary, Municipal Alfalrs Department,
Govt. of West BDengal.

Smt. Kalyanl Chouwdhury, Sccretary, Mass Lducntion Lxtension Daptt,
Govt, of -West Bengal, '

Shrl Prasad Roy, Secretary, C&SSI Department, Govt. of West Bengal.

Shri Trllochan Singh, Joint Secretary, Famlly Welfara Department,
CACY e ' Govt, of Wost Bengal.

_Shrl Uosh Leepak, Deputy Sccretary, A.P. Minlstry of lealth & Famlly

Welfare, Health & FFamlly Welfare Department,
Govt. of 1lndla.

Shri Asim Burman, Municipal Commissloner, Calcutta Munlclpal Corpn,

Dr. B¢ Bhattacharya, Chle{ of Health,1PP-V111, CMDA.

{ N. Chatterjes )
Sccrotary, C. M. D. A.
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Agenda - 4

Sustainability of IPP-VIII, Calcutta vis-3-vis integration with
similar health projects and financial implication thereof.

IPP-VIII Calcutta, a Community based primary Health Care Programme had
been designed in 1994 — 1995 as per recommendations of World Health Ogranisation
(WHO) based on the findings and observations of CUDP-III for the Slum population
of Urban areas in CM.A..

The CUDP-III ( 1987 — 1988 to 1991 — 1992) is now under the maintenance
phase and serving 16 lakhs of beneficiaries and spread — over to 3 (three) Municipal
Corporations and 28 ( twenty eight ) Municipalities, while IPP-VIII, Calcutta which
will enter in the maintenance phase from July, 2001 onwards encompasses 38 ( thirty-
eight) Municipalities and 3(three) Municipal Corporations of C.M.A. spreading over
to 1433 sq. kms. to serve 3.8 million beneficiaries of low socio-economic status.
CUDP-III is functioning in 38 (thirty eight) municipalities which are also being
served by the IPP-VIII though in different identified slum areas. Lately, the IPP-VIII
project had been <extended to 10 (ten) cities of West Bengal viz., Kharagpur,
Durgapur, Burdwan, Jalpaiguri, Alipurduar, Darjeeling, Siliguri, English Bazaar,
Raigunj and Balurghat. The whole process has been initiated during the year 1999 -
and expected to be completed by 30" June, 2002 ( As per discussion in the Review

meeting of the MOH & FW & World Bank on 11.01.2001 at World Bank Office,
New Delhi).

The existing man-power and infrastructures of IPP-VIII is massive one in
comparision to CUDP-II including the IPP-VIII extension to the 10 (ten) cities. In
the existing phase of IPP-VIII (excluding Extended Project) a total number of 5835
health functionaries of different categories have manned 4480 numbers of health
infrastructures viz., Blocks, Sub-centres, HAUs, ESOPDs & ESOPD-cum-Maternity
Homes along with Regional Diagnostic Centres. On the other hand, CUDP- III in

their maintenance phase has got 2006 of health infrastructures with a man-power of
2226 health functionaries.

: ol [ Integration of the Health Projects :- The two projects viz., CUDP-III and

IPP-VIII require to be integrated due to the following reasons, so that during

the post-project period of IPP-VIII and the maintenance phase of the CUDP-
III can have an unified functioning.

® Similarity in functioning of the projects :-

(1) The basic objectives of both the projects are similar and catering service to
slum population of urban areas.

(2) Both the projects are decentralized and Community based.

(3) Chairman/ Mayor of the local bodies is the implementing authority under
his or her leadership.




(4) Both the projects arc run by the CMDA.
* (5) The pattern of health infrastructures are similar.

(6) The designationi and the remuneration of different categories of health
functionaries are same.

(7) The demographic achievements of both the pl'O_]ectS are identical as an
impact of the Services provided so far.

(8) Health Officers of the Municipalities / Corporations take care of different
activities of both the projects.

e Dissimilarity in functioning of the Project :-

However, there are some dissimilarity in functioning of both the projects which are as

following :-

(1) At the implementation level both the projects have different local committees to
supervise the functioning of both the projects.

(2) While IPP-VIII has got good referral system for maternity care in the Maternity
Homes and Regional Diagnostic Centres, CUDP-I11! is lacking in that aspect.

(3) The flow of funds in the existing situation of both the projects are from different
sources. At present, the World Bank through the Govt. of India and Govt. of West
Bengal provides the fund for IPP-VIII while CUDP-III in its maintenance phase
receive funds from U.D. Deptt. of Govt. of West Bengal

(4) The Subcentres under CUDP-III are mostly located at the local Clubs while 1PP-

VIII has got number of newly constructed accommodations for functioning of
Subcentres.

In view of the facts as mentioned above it is being considered that integration
of both the projects will not raise any major problem and will greatly help in

sustenance of both the projects under an unified and suitable hierarchy at the
government levei.

While planning for sustainability of the IPP-VIII during the post project and
CUDP-III in its maintenance phase under an unified administrative hierarchy at the
Govt. level, major components of the activities viz., Civil, Procurement, Service
delivery & Monitoring and Budget etc. will have to be considered in an integrated
manner based of existing manpower, material and money vis-a-vis the provision of
manpower, material and money against the suggested revised administrative hierarchy
under the proposed unified establishment.

The status of different components in the existing situation and in the proposcd
integrated set-up are detailed below :-

1. Civil (maintenance of infrastructure ) : The issue of sustenance i.e.
maintenance of infrastructures during the post project perlod of IPP-VIII and the
existing phase of CUDP-III will have to be looked into in depth. In the existing
situation, the maintenance of the infrastructures of IPP-VII! will not be a problem

l6



immediately for 2 — 3 years. But the infrastructures of CUDP-1II require urgent
attention of their repair and maintenance. It is to be mentioned that most of the
infra’structures of CUDP-III are in dilapidated condition without any maintenance
since the post project period beyond 1992. The maintenance could not be done by the
local bodies and also there was no provision of funds under the héad “ Repair and
maintenance of Assets” during the post project period of CUDP-III. Thus, an amount
of Rs. 115.87 lakhs has been proposed under the head ¢ Repairs and maintenance of

Assets’ of both the projects proposed to be functioned under an unified administrative

hierarchy of the Govt. for nine months ( 01.07.2001 - 31.03.2002).

2. In the existing situation of the construction and maintenance of IPP-VIII infra-
structures are broadly supervised by the CMDA authorities. One Assistant
Engineer of the local body supervises the implementation of the construction and
maintenance etc.. In the proposed regulatory body there will be no necessity of an
Engineering Wing of CMDA for monitoring and supervision of such activities.
The Municipal Engineering Deptt., Govt. of West Bengal can take up the
responsibility during the post project period of IPP-VIII and CUDP-III in its
maintenance phase.

3. Procurement of drugs and equipment : In the existing system of IPP-VII|, the
drugs and equipment and furniture are procured centrally and supplied to the
Local Bodies as per their requirement. However, the CUDP-III during the post
project period decentralized the system for procurement of drugs. Lately, the
CUDP-III has reversed the system and procurement of drugs is being done
centrally at present.

The apprehension in the system of decentralization is based on some pertinent
issues which are as following :-
i) Capability of the local bodies to undertake all the procedural aspect of
procurement
ii) Financial capability to procure the required drugs, equipment and furniture.
i)  Feasibility to enforce the drugs on generic formulae in lieu of different
trade names. '
iv)  Capability of inventory control and regular supply of the drugs at different
health infrastructures.
V) Meagre staff in the local bodies will not be capable for these important
task.
Based on the experiences gained form the CUDP-III during its maintenance
phase, it is suggested the existing policy on this issue may be retained even when
both the projects are integrated.

Thus an amount of Rs. 4.36 crores annually have been estimated (vide Annexure
No. - III). For effective functioning of the system the regulatory body under the
Government will have to establish a section with necessary manpower which has
been suggested in Annexure No. IV.

4. Service : Services on different components of the IPP-VIll extending from .the
block leve! upto the referral centres have been developed. Similarly CUDP-I1I

\F



i health
i as an

lifferent

h are as
ittees to

laternity
ct.
different
of West
ce phase

hile IPP-
oning of

tegration
help in
y at the

oject and
hy at the
, Service
ntegrated
wision of
hierarchy

proposed

ance i.e.
| and the
= existing
problem

(4) Both the projects are run by the CMDA.

(5) The pattern of health infrastructures are similar.

(6) The designation and the remuneration of different categories of health
functionaries are same. '

(7) The demographic achievements of both the projects are identica! ‘as an
impact of the Services provided so far. ;

. (8) Health Officers of the Municipalities / Corporations take care of different
activities of both the projects.

® Dissimilarity in functioning of the Project :- .

However, there are some dissimilarity in functioning of both the projects which are as

following :-

(1) At the implementation level both the projects have different local committees to
supervise the functioning of both the projects.

(2) While IPP-VIII has got good referral systém for maternity care in the Maternity
Homes and Regional Diagnostic Centres, CUDP-III is lacking in that aspect.

(3) The flow of funds in the existing situation of both the projects are from different
sources. At present, the World Bank through the Govt. of India and Govt. of West
Bengal provides the fund for IPP-VIII while CUDP-III in its maintenance phase
receive funds from U.D. Deptt. of Govt. of West Bengal

(4) The Subcentres under CUDP-III are mostly located at the local Clubs while 1PP-

VIII has got number of newly constructed accommodations for functioning of
Subcentres.

In view of the facts as mentioned above it is being considered that integration
of both the projects will not raise any major problem and will greatly help in

sustenance of both the projects under an unified and- suitable hierarchy at the
government level.

While planning for sustainability of the IPP-VIII during the post project and
CUDP-III in its maintenance phase under an unified administrative hierarchy at the
Govt. level, major components of the activitics viz., Civil, Procurement, Service
delivery & Monitoring and Budget etc. will have to be considered in an integrated
manner based of existing manpower, material and money vis-a-vis the provision of

manpower, material and money against the suggested revised administrative hierarchy
under the proposed unified establishment.

The status of different components in the existing situation and in the proposed
integrated set-up are detailed below :-

I. Civil (maintenance of infrastructure ) The issue of sustenance i.e.
maintenance of infrastructures during the post project period of IPP-VIII and the
existing phase of CUDP-II{ will have to be looked into in depth. In the existing
situation, the maintenance of the infrastructures of IPP-VII] will not be a problem

6
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provides the services to the beneficiaries to their referral infrastructures to fulfill the

ectives. Every measures have been taken care under the projects activities for an

quality care and develop appropriate referral system.
5. Manpower at different levels : The existing manpower of IPP-VIII and the

CUDP-III is considered to be adequate for supervision and monitoring of the
services from the grass root level up to the referral institutions existing within the
Local Bodies viz., ESOPDs, Maternity Homes and Regional Diagnostic Centres
under IPP-VIII, are responsible to supervise the activities of different categories of
health functionaries of both the projects. Due to heavy supervisory load, the
Health Officers had to work under great constraints possibly leading to inadequate
and superficial supervision. To overcome the situation, one Assistant, Health
Officer to each of the Local Bodies have been sanctioned but unfortunately many
a local bodies are not yet manned by the said category of personnel. Moreover, as
per desire of the World Bank the LMOs and the Sr. Nursing personnel could not
be available in most of the local bodies yet. The Apex body of 1PP-VIII has
approved for deployment for these categories of staff. During the sustenance
phase supervision at level of Local Bodies will be smooth provided the norms are
fulfilled.

In the existing situation, different committees have been set-up with
representatives of the Local Bodies separately both for [PP-VIIl and CUDP-1II for~
the purpose of monitoring and supervision. In the proposed integration during the
sustenance period of 1PP-VIII and present phase of CUDP-I1! can be unified to
take care of the activities at local level. -

But under the integrated system the supervision and monitoring from the

regulatory body as exists today can not be withdrawn substantially. There should

be a section adequately manned within the regulatory body so that programme

objectives are not deviated and functioning of the different infrastructures

maintains an optimum level of quality of care to the beneficiaries. Details of the’
manpower requirement have been illustrated in Annexure No. IV.

A provision of an amount Rs.86.69 lakhs annually has also been made against the

required manpower at the level of the regulatory body (vide Annexure No.111).

. a) MIS :- During the integrated system it is strongly desirable that the monitoring

and the supervision should be given priority by the regulatory body under the
government. The existing MIS System should be entrusted with the said function
of monitoring and feed-back to maintain the quality of services. An adequately
manned cell should function as a centralized unit under the proposed integrated
system. The quality of reports generated from the grass root level and also the
final output from the HAU level require a constant vigilance on validity of data.
Such reporting system seems to be standard under the IPP-VIII but such a cell is
not operating under the CUDP-II1. So during the integration of both the projects
there will be necessity of more number of personnel well versed with the MIS.
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Adequate number of personnel should function at the headquarters level who can take
up the responsibilities for groups of HAUs. It is needless to mention here there should

. also be adequate number of Technical persons (Computer assistance) to bear the load

of work as expected during the integrated system. For the said purpose requirement of
personnel has been shown in the Annexure No. II..

b) Supervision :- As mentioned earlier after the ‘integration, 160 HAUs will be
- operating. It is proposed, for intensive supervision atleast 8 — 10
Supervisory Officers will be necessary having 16 HAUs per

Supervisory Officer. '

¢) Training :- The element of training will have to be taken care of under the
integrated system. Apart from routine upgradation of knowledge and skill of health
functionaries, the programme on continued education on managerial, inventory and
financial aspects are to be incorporated.

Vocational training and EDP for women can be merged with SJSRY scheme.
It is suggested that the centralise authority should take up such continued training
programmes as because it is apprehended that the local bodies will have less expertise
for the purpose and financially they will not be capable to conduct such programmes.

7. Financial implications under integrated scheme (Annexure — 111)

a) The project IPP-VIII since long has developed the ways and means for the
generation of fund at the local level. This fund will help in meeting the non-
recurring expenditure,

Users charges have been introduced by cross subsidising the poor beneficiaries
and in concessional rates for non-beneficiaries for the services offered by 1PP-VIII
to help municipalities to sustain the project. Such fees will be deposited with the

. local Banks under the Head of A/c. “Health Development Fund” at municipal
level. After completion of the project during June 2001, provision of funds have
been proposed as recurring cost during the post project period for 9 months i.€
from 1.7.2001 to 31.3.2002 a total amount of Rs. 934.62 lakhs for IPP-VIII,
Kolkata only have been proposed under the following heads so that local bodies
can continue the activities, ( vide Annexure No. 1)

b) The IPP-VIII extension to 10 cities has got the following budgetary provision
which has been detailed in Annexure No. IIi(b).

-¢) The CUDP-III during its maintenance phase has got the following budgetary
annual provision under the different heads. The details have been shown in
Annexure No. IIL.

d) The Summary of the budgetary provision that will be necessary for running the
both the projects in an integrated manner as proposed has been shown in
Annexure 11I (Rs. 1693.07 lakhs, Rs. 2200.86 lakhs & Rs. 2402.24 lakhs for the
financial years 2001 — 2002 ( 9 months), 2002 — 2003 & 2003-3004 respectively).
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+ taks e) However, some of the pertinent issues relating to financial operation is to be
hould highlighted for necessary attention.

- fa The Opc.ralion .& Maintcnance charge in respect of CUDP-III health
ent of programme is provided by U.D. Department since April, 1992 whereas the

responsibilit)f of post project maintenance both for IPP-VIII, Calcutta and IPP-
VIII (Extn.) in 10(ten) additional cities outside CMA lies with Municipal Affairs

il be Department Govt. of West Bengal.
. _ 10 - Since both CUDP-III and IPP-VIII, Calcutta along with IPP-VIII extension
Js per programme are having great similarity for the welfare of Urban Slums under

different local bodies, it is felt that both the above mentioned health programme
be bropght under one umbrelia i.e. Municipal Affairs Department, Govt. of West

fer the Bengal. This integration at the highest level will help in smooth running of the
health programme not only administratively but also operationally particularly financial
ry and component.

cheme. 8. Integration of both the projects under the same department :

rraining For post project maintenance of these programmes with regard to administrative,
(pertise procurement, training, IEC, MIS, Supervision and Maintenance, it for
mmes. consideration to establish a suitable health sector/ wing like MED at SUDA for

the purpose. In the interim period, if considered CMDA may be vested with this

responsibility under one umbrella at the health programme Sector with suitable
for the augmentation of staff,
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Item No. 5(a):-To censider the physical achicvcuiculs on beneiiciary coverage
for service, civil works, procurement aml achicvemenlts under

other sub hcads as uplo 30th December, 2809.

5(x) (1) ACHIEVEMENT STATUS OF SERVICE DELIVERY - AS ON DECEMBER, 2000,
Beneficiaries Coverage - 36.06 Lakhs against 38.00 Lakhs

Sl Ne. | Name of ltcms Project target Achievement
| (Revised) upto the month (December.2000)
g
| I 01, |A. Health Adminis-
| ' { trative Unit 169 112
' B. Extended Speciali-
sed O.P.D. 25 24
i C. Maternity Homes 23 18
i
. D. Sub-Centres iy 763 714

L4

(Lenld, )




figiedeiiet -

coverage
s under

R, 2000,

(et}

— e s s,
sl. Name of Hems Projecy trgel Achievement REMARKS
No. (Revised) upto the month
December
2011
02. | A. Pre-placement Training 4400 4897 11% extra no.trai-
(a) HHWs (60 working : ned(panel candidated
days including 25licld to fillup vacancies
Ug.days per batch). created by promotion
& drop outs
.(b) Olh‘f.r i PP . | 806.3% covered,
i) Ist Tier supervisors. 703 639 Balance will be (rain-
ed in about 6 months
i)} 2nd Tier supervisors 220 113 Short fall is due to
nou-availability of
adequate no. of
nursing personnel
iii) Health officer/pait- 130 024 , )
te Medical Olli- No.is exceeded duc
cer/Specialists of Lo trg.of substitute
ESOrD. PTMOs against those
Orientation Try, resigned / replaced.
1) 1Iws 4400 4802
Excess Lrained
u) st Tier Supervisors. 703 850
87 Nos. ware lound
to be weak, so re-
. oriented.
i) 2nd Tier Supervisors. 234 259
39 re-oriented afler
iv) Health Officer/PTMOA 430 1147 N
Specialists of ESOPD As per World Bank’s
tecounnendation the
MOs are retrained in
important areas of
RCH & FP as a part
, of continuing medi-
C. Training of Trainers of |1P)-# S00 48() cal education.

= 8

Balance will be cove-
red in about 3 month:




Sk Name of Items Praject target Achievement REMARKS
No. : (Revised) upto the month
December, 2000

D. Training of the offi-

cials of local bodies 100 270 1 day’s training
and CMDA is imparted to
| the ollicials o
'l keep them abreast
b with changes of prof

gramme inputs as
recommended by

World Bank.
E. Training of represen-
tatives of PV.Os & 4800 2797 Sufficient no.of
NGOs. PVQOs and NGOs

are not available.
However, efforts
are being made to
cover the shortfall.

—

] (Lould....)

| Seatn- Ak
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PRSATIIEN |

Name of ltem

SL Project Achievement Remarks
No. target upto
(Revised) December,
2000
03. a} Vocational 1 10,000+ 12,000 Additional for 2000
{(No. of participants) 2,000 Addl.) sanction of World
12,000 Bank received vide
their  letter  dt.
b) EDP 11000 1747 11.10.99.
(No. of participants) 1175 (Addl.)
2175
04. | IEC- Programme Activities | 12781

Activities include :
1) Video Film shows-
980

ii) Folk Programme-
4153

iii) Mothers’ meeting-
7201

iv) Exhibitions - 140

v) Baby shows,
Seminar etc. - 307

24

(Contd...)




Item No. 5(a) Agenda
S(a)(2) :
STATUS REPORT ON CIVIL CONSTRUCTION
UNDER IPP-VIII UPTO 31* December, 2000.
|
| TARGET ACHIEVEMENT COMPLETION
SCHEDULE FOR
BALANCE
WORK
109 Completed - 102 3 Nos — Feb.. 2001
HAU Under Construction— 3 paiian
| b Cancelled — 2
: | Existing - 2
(
ESOPD 25 Completed - 25
MATERNITY 23 4 Completed — 20
HOMES Under Construction -3 3 Nos—Reb., 2081
. CENTRAL 1 Completed - 1
| MEDICAL STORE
|
| B
| IMPROVEMENT 300 AA&FS issued — 300
| OF SCHOOLS Completed - 285
{ Under Construction - 15. 15 Nos- Feb., 2001
|
{ SUBCENTRE 114 Completed - 114
’ (New Construction)
| :
|

. SUBCENTRE 159 Completed - 159
' (Repair/Renovation)

(Civil.

40

L5




L

:cmuu—.—huw.ﬂoo R[pun-InN

JU23E-21
paseyomd ( 1eaoxdde sanunuo)
03 pasuoyine 3q 9 10} ssacoid uf 9 10} ssadc01d uy xady Suniemy ) 9 anua)
Itw £poq [e07] (¥) %001 (¥) %001 (reuonounyg) 8 ansouBel( feuot3ay “Al
100T
-000Z 303 £C
10j ssac01d uf ¢ 10} ssasoxd uy ¢ 1oy ssao01d uj On)g
(81)%001 (81) %001 (81) %001 0T ¥4 SawoH Ajwiel 11
1002
-0007 Jeak 3y}
10} ssas0ad uf
($2)%001 %001 %001 ST §T adosd 1
1002-0002 1834 L — pasodoiq 3o1AtaS MIN
ayy Joy spun 61 [ ZI1  —991AI8S
10 ssao01d Uy 6 — ssasoxd u 6 — ssao01d Uy (o) €
(011)%001 (011) %001 (011) %001 < 1) 601 AvH 1
pajadumod
sona(q AIMIwIn yuawdinby UonINIISUO)) Jasae]
(0007 TPqua33(] 03d[})

VAAD TIA — ddI 19pun sy.I0A AL JO U0HONLSUOD
SIA-E-STA $91)1A1OE Judmaindoxd o ssaxSoxd ayy Surmoys Judwiajel§ (€)(8)s

(8)S "ON W3]

143
HE
i



PR "

VAD
| VIADTVO THAddl .
LOALOUd (SINNTS NVEID TAVATIMN A TINVA

I_l\::“. 5

5 .-._..... it

Wd 055 1V 100Z “AUVIINVL 8!

e e L o U S T TR Y ——" ey - — —



ct - 6 samxaumny ‘6

BL =L 000T “1oquindag - anounyy apry 8
SPRAL-QNS I2pUn
SIDUDADN|OR P WIUDMIOL] ‘SYIOM
[1A1D 991A108 10} 25e0A00 LIeId1jousq uo

Oz~ 1¢ JUDWDAIIYOR |BIISALf| YY) JAPISUOD O | ‘L
pordd

0Z - ST Joalord 1ap3e 1oafoiq 2y Jo Apjiqeuieisng 9
SAUL) OL-11IA-dd] Papuaixg (q
ENNIRD) HTA-dd] (@

Pl - vzl 10J uoisiaoy g Leyodpng e
[ asueunopad 193lo1y

11-2 oaoidur o1 spesodord Joymy 1apisuos o, g
aupaw sapuwo;) xady

) 1L 9 JO HOISTHP 10 uonde dn Mmof[o.] £
00072091 paep Bundaw

$-7 o)) xady iz o Jo somury 7

I SWId3 BPUSTY JO ISFT T

sage] DIOL "ON'IS

SINIINGD




1

(o0 epussy)

"SNOJUBJ[IDSIA] 9

'000T “1equiaydag
40 2IIOWSIN 9ply ISB] 3} UI pajedlpul se syIe]y Yyouag (q) spesy-gns Iayj0 pue sytom
[IAID "90IALDS 10] 93e19A00 AIRIdIjouaq uo SjuawaAdlyoe [es1sAyd sy (e) tapisuos o €

EIEN[OY TIIA
"ddl PU® TII-dAND Jo uonesizuones £q gz ‘aung 1oye 1foid oy jo Anpqemeisng -y

"VIAD-uou ut sano (U)o 01 [IIA-ddI Papusixg (q)
"BIBN[0Y TITA-ddI ()
: 10y suoisiaoid Aieya8png ¢

"soueuLiofad 1a3foid aacxdwt 0y jesodoid Iayury 1apisuod o] (q)
ndaq soueul a1 03 sures iy Jo UOTSSIWIQNS pUe SpIEMUO PUE {07 L0 [0 Jours

193f01d 2y} 30 1500 Furrmoas ay) 10§ uorsiaoxd £1epa8pnq ajqenmns jo uonelodioour
10J jesodoxd e syeniu o3 nday YA — 100Z ‘sunf 1aye 109fo1d ay Jo A3munyuon ()

I - 13daay- a101g -mo- uenIuyda] )(Jo.lemqe']

€ - asmp

(Aep 1ad symys smoy z[ ur) il - 132430 [ea1pay
! yuawreda(y

V' 2y £q sisod Buimojjoj au1 jo uoness y3noxnp joaseyy Suiygess pue sisixa
An1oey yons ou areym sanrediorumy ur sjendsoy AUINEN Jo jusumysiqeIsy (D
"Junesy septunuo?) xady ql 21} JO SUOISIOAp a3 uo uonse dn-mojjoj ssnosip o1 (8) -z

'0002°20°91
uo play Suneay sanmuwon xady ./ 2y jo s3upsscord ap jo UONBULIUOY) ']

"100 00Z — eImfe) ‘s3uipping
SN Je [e3udag Isam JOo “IA0D ‘Aieaiag Jo JpPIydy 3y jo R_qureyd dyjo Iy
uj ‘urd 0£°§ 1€ 100Z°10°8) AP uo PieY 29 [IIm B3ej[0) ‘IIIA-ddI “Wafosg (swinjg
ueqin) aseypp Apuiey jo W) xady ayy jo Supaepy n8 Ul 10j) epualy



PaNeY) xady 1xou
21 310j0q uoissuuqns syt Juunp a23e12400 vonesunuiu Ajjenads sioyearpu onydesFowap

o1 JO sjuswaAdor 3simieak oyl ajels 0) pasiape sem 13foid ayy ‘speay-qns sayjo
PUB $3{10M [IAID *AI3AI[3D 221A135 UO SJUBLWAAIN|E A1) P310U 33110 31} Jo siaquatu ayy (e

'6661°T1°67 I 110w LY 3p1y £q papyres
S¢ S{sunpPwg (q speat-qns 3o Japun SimawaAnpe pug Juawaandord ‘syrom
AT ‘$331A435 1)1M 3Tua240) Lienrpuag uo SnawAande peasfyd ayy () sapisuon oL ‘¢

"9 Ep1ady 3 pajoN (a1)qe

'$Nun 3y jo Juiuonouny anuiuos oy PIAI331 ST UONdURS [EULIO] [1IUN
siseq AJiep uo jauuosiad oy a8eSus Kew ‘Janamoy ‘paford sy1 '000z'1°12Z P31ep (1I1'[0A)SdV
“B6/L/TI061-T "ON 118y} apia dsejjapy Apueq % NiesH Jo Ansiupy sy 4q panssi jeaoiddy
SANBNSIUIWPY Sy} ul pajedlpul se sawoy Anusateiy Jo ussned yejs A YNM IOUBUOSUOD
ut sy S ewoH Auiaepy yoea soj !f - Jadaaa‘[mo;géum:_;-sue;oguqoal Kiojeloqe]

'€ - sasInN
‘(Aep sad symys smoy 71 Ui ) Z - 19910 [eoIpay
. - $150d Buimojoj ay3 jo uoneas
10J uonoe Aressasou aye) jm Juawyedaq snepry jedwungy 3 1B papIoap sem I

J0313Y) Buipje)s pue s)sixa
Aymaey yans ou AnRYM saniedpiungy w spepdsoyy fnudeyy jo 1nnRusiqeysy (mqs

+ §440[10} s® (A1)q9 pue (1)qg ou wayl 0} 1adsa1 (1M suonoe axe) 0) pajsanbas sem wawuedag
sHelY |eddiuniy a1 ‘6661°c'c] uo PRY 93niwwo) xady ayy jo Sunssw yig ayy uy

_ "6661°G°€T uo ppy
dunaaw aantunon xady 119 3y jo sworsiap uo 1Ry suonde dn-sojjoj sapisuos oy *7

‘PRuIyuod 319m (s3j0u BpusFe yum
pasopoua osfe pue ) patenono se Funaau o) xady 9 ay) jo sFurpassoid L

6661 ‘Avpy
MET wo ppRYy Sunaagy AMMruwo) xady 19 3y jo sduipaasoad 3} JO wonewIjuo) °1

Xauue 3y u1 paoeyd st Bunsawr ayy ur syuedionued jo 151

“dundaw a1y 1940 papisasd [e3uag] 159 JO “1A0D) 31) 0) Are1a109g jomyn)

E L

100 00L - enind[e) 'SEuIpng S1a)iap
je ‘urd gg-¢ je reSuag 1S3AA JO"jA0D)
‘Arejarag yanyy 211 JO W00y daduaIajuU0)) a1y} e 000291
10 P12 (IITA-dd1) 193f01q (sumig uequp) areyapm Auey
o3 Jo saqruno)) xady ayy yo Suppasyy 31/ 913 Jo sanurp



[e3uag] 1SaAN JO “JA0N) A1)} 0}
A1e)3.193G Ja1y)

| /‘m |

uasaid jje 0) pue 11BN 31} OF SHUEL) YI1M PIPUD 8unasw oy,

'SWISIURLIAW [e113)31 Funsixa yim 1aafod aiy Jo uoneiBajur ansus
0y jesodoid oy aunwexa £|qeyns 03 pasiape sem ndaq yiesy RIS BYL, 'ONUI)) 12IBISIY
PUuB UONEINDPY [BJIPIJN 3lenpels) 1504 Jo d1mnsul ayy pue sjeudsoly Sumjoes) 03 Jaypeasay
pue [endsoy [ediunpy ‘sejdsoy Aejunjop o1qng ‘sjendsol [esuany ongng ‘srepdsoy
RIS JMqnd i yum TIIA-ddT jo uonesdajul 10j jesodoid s193fosd sy pajou SO
Ayl ‘sanedownpy ul puny juawdojaaa( yiesy jo uoneasd Ajjeroadsa Ajjiqeuieisns spiemo)
193{o1d ayy £q paonponur suonesouur juswafeuew ayy  pajepaidde sapmunuo) syy.

-

wA)sAg £12A19] 318 1[)[e2f] parsadajur ue Joymawmdopaaq °g

"000Z°1°LT Pa1ep (TIT'10A)S AV
-86/L/T1061~T 'ON 8uuesq jeaoidde s eipuy jo ‘1aon 3PIA paurelqo uaaq IdUIS JARY UOIOUES

JEY pajou aapiuwod Ay yeis 193(0id jo quawsfeSua oy jesodosd e Buipre@ay

"TO0T
‘aunf 0ydn 'a°1 Jeak 1aryjoue Iseape 10j 193f01d Aty Jo uoISUIIXD 10] Yurg PHOM 91 puB arejjapm

e 7 yijeay Jo AnSiIpA S)f Ut BIpuj JO "JA0N) 2A0W PjNOM "1A00 9je1g oy ‘A nySuiuesw
sanianoe joafoid oy ueisns o) osje pue saandalqo 193foid ayi jo spedwn sjqeinoae]
@ousuadxa 0} 12afoid ayy moje 01 ey paasSe sem TeSuag 1sap JO sand euonippe g
01 s19afo1d papuaixa-TITA-dd1 01 10adsas yum $)uawdo[aA3p 3y} Pajou BINPNUWOD Y.

1e3uaq 15944 w1 sany1d o uy ya3fosd papuajxa - TITA-ddI ‘L



00077791 LA ONILATIA TALLINNOD
XAV ILLL AL NI INASTId SATIINATAN

VAWD 90110 dANBNSIIIWPY ‘Bd W' W'HYS 60
VAWD 'TITA-ddI "1IEH JO Ja1yD Issy “Auoqenieyd 'N'dId  'v0
'VAWD '(nean) tosiapy ‘edefijpedoofuen "O'N Jq €0

VD "TITA-ddT "IPoH J0 JomD) ‘ehreqoeneyd 'g 3 ‘20
VAW (av)oog ‘afipiniy y's s 10
| | LNIASHUJ STALIANT
BIPULJO 140D "MARHOW '(dV) 101031 ‘BIyay "'V IS ‘80

‘Te8uag] 159 JO 1A00) ‘d1efa M K!!lUB;{ pue yijea] Jauoissnuuio?) “i99es ‘N ws ‘10
..'euno[e:) TIA-ddT ‘1012211 193(014 % VAAD ‘Kie1a10ag 2alianey) "N ws "9
VWD “1921J0 3A1N0axF Jany) ‘veypeld “M'd 1S ‘SO
‘[eduag 159M10'1A09‘1u3umedaq SIRITY |edgm_unp\.] ‘A1219109G ‘TuBqRNRYD) WV IS B0
~'|e‘8uag 1S90 JO 1a00) “aiejjap (e100g ‘Aieiainag redidung ‘eidnn ‘W g gp
Te8uag 159 JO 140D *3oueuty ‘Kie1a109g fedioung ‘eidng v Mg 7o
‘le8uag 153 JO 'mog-) ‘K1e12103g Jomp) ‘midnD W YS ‘10
: INASANd WAGIWAN



(1 -01nx2UBY) 000Z'8'v P21EP 86/69-d/8-ddIASN)MA/VAWD/SLIT
"ON JONR[ pIA ZOOT'€' 1€ 01 100Z'L'] WO 1S02 SULLINOAI PasIASI JO S[IBIOp a1
paysiuiny Ajzoyne 199foxd aup “nda(g siey [edgo!unw_am 0] asuodsal ujy

Juatureda(] 90UBUL] J1} 0) SWES Y} JWQNS PUL SPIOMUO PUEB [0 L[ 9UIS
103{oxd a1y Jo 3500 BulLnoal Ay J0j uorsiaold KreaSpng sjqenns jo uonerodioour
10y jesodoud e ajenul 01 paisanbar sem jusunueda(] snejyy jeddiungy oy

"100Z * sunf Jaye 193foad sy yo Aynunuo) (11)(e)z

 9APIUIOY) 23 JO UOTIO3IIP JOYLNJ PUB UOTIRULIOJUT 1O ST SIYT,
s:seq 9%em Ajrep uo jenuod uo [ouuosiad yons a8eSus o3 saniediouniu
pautaou0d ayy jo suostadirey) ayy Sussroyine 00029060 Pa1ep (3d)86/0Z-F/ITIA
-ddl/ (SUMA/ VAND /LLS "ON Japun Kjuoyiny 10sfoig sy £q ponsst usaq sey
12pIo ue sapfunuo) xady ayj yo uoisoap ay) Suimoljo] swrjuesw ay) UT ‘pajeme
1ms st ‘pdaq sneyy [edony sy Jo wred ayy uo sisod sy Jo uoneard

'POAI2031 ST UOJOUBS [BUIIO] ©
[hun siseq A[rep uo jyejs sy o8eSua 03 pasuioyine J9AMOY Sem 109(01 Sy
'12d29Y 91015 — wNo — uBIdIUYY3 ] A10jRI0qQE]
€ - asInN
“(Aep Jad syrys simoy g1 ut ) 7 — 139130 [BIIPSIA

-1 WoH ARl Yoes 10§ sisod Suiao][o] 2y} JO UONESID 10} UONOR
Aressadau oxe) pinom ‘pde smepy [ediotuniy 2yl Jey) papIosp sem I

"JO3191) Suljyels pue Isrxa A3j1o8]
yons ou azoym saniredroruniy ur sfendsoy Anuiaielpr Jo Juswysyqersy -2 (1)(e)z

- SMo[[0] se [ 9 — epuady e pajou ] (A1)q9 pue (111)qs
'ON Wwa)t 03 oadsal yiim suonse axe) o) pajsanbar sem ndaqg snepgy [ediorungy

oyl 000Z'Z0'91 uo ploy sapuIo) xady o) Jo Suneapy ol oW Ul

'e)nofe)) ‘sBuIping SIAUM 12 000Z'T0°91 UO P[aY BNNO[R)‘]-dd] JO 10adsax ur
Bunesn saniunuo)) xady ./ Y3 JO SUOHEPUSLILIOD3 31} UO suonoe dn Mo[[og g

IPIWWOY) 3Y) AQ pajou 219m 9 0) | SWI)] 'y

7 : epuady



"UONBISPISUOD MY} 10J BIPU] JO 'JAOD) ‘aIeJjap A[Ture] pue yjesy]
Jo Anstutjyl 911 01 PIpIemIo] 9q PIROM UOISIOap Y} Joyealay], "predal sy
Ul UOISTOSp & 3] 0} "JA0D) A1BIS A[qeud 0} se os ‘Nda(y smeyyy Tediounpy
oyl £q uodn pape oq pnom jo9forg sy Aq ‘nde smepy redorunpy
oy} 01 jJuds usaq pey yowym [esodoid ay) jey) pepodp sAPIWWIO]) BN}
pue passnasip sem (10300 Ape] A|qeiofaxd ) 120110 [BOIPIN W) [|N] dUO
pue esmN jjels auo jutodde 0} yueg plIOM dY) JO uoHEPUAUNLOIAI oYL (1)Q)Z

"pIedal STy} Ul uoKjor AIessaoau aye)
01 194 st ‘nde( sie)yy [eddiuniy sy paurasuos s1 sanireddunw (391y;)
€ Ul s19011JO) Yieay jJo s3sod ay) Jo uoneaId ay) 0} UoIJoUeS Se JeJ Sy

"Yepreyy]
pue e[ejysayey ‘aiodweisg ‘mdedon — jeyrefey ‘eusqsueq ‘reSeuereg
Jo sonrediomunw Sy} Ul pajeald 100WJ0 YIESH JO samuedseA oy dn [y
01 se [[am se I[elng pue iwedey ‘reSeuueypiq Jjo santfedidtunur 291y) o) ul
192130 sy Jo sysod ay) uonsues 0} UonOE JeIpAuUIUI axe) pinom ‘ndacy
sTelyy rediorungy oys 1et paprosp Junesy L SN Ul saptwo) xady ayy (1(q)g

"souewio]iad 10afoxd aaoidun o3 spesodoxd yoyumy Jopisuos o7, : (q)z



5

"ssaaBoud ut st sipje| 0o'se
SY oM damiuang pue sjuawidinbd jo juswiamsosd jo ssasoad yaym jo
douensind ut axeja A\ AJiwe] 3 YiedE] Jo Lnsiuijy oyl tw eIpuy Jo “JA00
U} WO} PaAIadal udaq osfe sey jesodosd sy 01 vsueresr) ‘jesodoxd oy
P3TE3[d 000T'CO'8T PUL 00OT 1091 Paiep SIa113] 113y} IpIA dueq plIOM
A Apuanbasqng *aourIed[d 10 YuRfl PHOAY A1) O] JUIS seam uonsanb
ur [esodoxd ay e pajou Sundsyy Gl SW Ut oo xady oy

"Blnoje)
TA-ddL pun syye[ 0086 sy Jo sBuiavs 1vaforg Suisn sonipiony
1I-ddND 1t 912 d2amiumg pue siuswdinbs jo yuswasedar 105 jesodosg (A1)(q)z

'0007°C1' 1€ Aq uonsjduiod jo 1981k
o) UM SIDJR[ CT'6E€ 'S JO 150D [£10) B 1B VD Ul S3Ipoq [eso] (usy)
. 01 Ul aremijog SIH Suisn seaie pastas-tapun Suiddew 105 00072007
Pa1ep 66/€8-d/HNA-ddI/(SNIMI/VAINDI/F60T "ON J9pIo $,103(014 1apun
paploode usaq Apeadje sey uonoues jedueuly pue jeacidde sanensiunupe

JBL} d9NIWIe) 2} JO UONBULIOJUI ~I3N} 10] PIapIuqns st 3

"uaye) Suraq a1e suonoe
dn-mo[joj pue ssdooud topun si yueg PlIOA\ 2l JO UOHIEPUAWILIOdD
A ey paou Jupodw g Si ur dannuwo)  xady  ayp
Saeuyauag ot jo [ usuodiuod jsuieSe
66'T1°6T % SIOWDIA IPIY I} Ul yueg PHOA\ 34 JO UONBPUIIIIOID]
Tad se amemyog SIO Suisn sease  paarss-rapun dew o) [esodolg- (mXq)z

* PABGDL SIY) Ul UoNdE KIRSSII0U aNE) 0] S9IPOQ [B0] PaUIdIUO0D
ayy jo suosiaduey) oy poasuoyine sey pue saSea Ajlep uo siseq joeNUOD
ue $3SINN JJBIS 6€ Pue Ia0YJQ [BIIP2IN / J931JJO YIIed[] "NSSY ¢ Jo wawadeSus

- BuIp1odp  000T'LOSO PP 66/ST-V  ASNMANIA-dA]  /VAWIA6£)EZ01
: "ON Joplo ue ponssi sey “Juegq poA\ 91 JO SUOHEPUIULIOIDI a) JOo dduensind
ur ‘Kytoyine 1afol g a1 “Joneuwr 2ty ul "Ja0n LIS 21 JO UoISId3p Sulpuag

& "SIOPUILDL DANNDISUGD JO 2ouenss Jo ajidsul
. Awoyqine 1oaforg o) 61 umowy apeu uddq 1oL jou sey 19foid ay Jo [esodoad
- oy uo ndaqy sueppy [eddungy oy wl ja0n 211§ a1y £q USYE) UOISIdA(]



(o0op g 01 | epuatly)

"%L 86 0% %ET WO 3SBIIOUT U UMOYS SBY 9pMIjIe % 95pajmouy
JO JUSWIIDUEYUS JO SNIEIS JO UOHEN[BAD JSOJ % UOHEN[BAS-31J Y] 'aUOP
usaq sey owuresSord 2y yo uonen[eAs JWALMOUOY ‘(% [H)SLZ'O] MoOU
Ad "salreIdyaUaq (0(‘GT JO SeaUTeN) 135I) B M (00T ‘SUn( Ul paydune]
sem EIpU] JO 40D 2% Yueq pltop £q pasoidde se ‘uswom Sunok
% S[I3 juaosaope 10y ("g'HY) uonesnpg y[esy oAanonpoiday oyl

-

- WdwoMm 3unok
pue s.i3 juadsajope Joj (“I'H'Y) uwonesnpy GieIH aAnanpoaday (1a)q)z

* $31poq [800]
pauIsou09 a3 Jo suosiadney) ay) Aq uoNNIaXa )1 JoJ SRR LE°6Z “SY JO
1500 [ej01 © Je oseyd [entur ay) je saipoq [es0] (u9)) (] ut uoneuawad
10} 000T°80°TCT P3P 000T /LI- 1 /IOA-ddl ASODMA /YAAD
/6%T1 "ON 19p10 5,309(0IJ ISpUN JWAYSS 3Y) O} PIPIOIVE UIAQ IOUIS
Sey uonoues [eldueuy pue [eaoxdde sAnensunupy Csjeronyo 3vsfoig
wawdo[aaa WSS yesH s1elS [eSueg 1Sap Y1 YIM UOTIE)NSUOD
ur dn umesp usaq sey epnoe) ‘g-d4dI — 19ford (SNMI oW Ispun
Pa1e31d $3NUId dnsouTel [euolday Furpnjout sa1I0jeI0qET PUE SUJOST
/sowoy Anusiely / s[endsoy [edommpy ur swieyss juswaSeuew
215EM-01q JO Uonejuawa|dur 10 SWYSS € ueq PHOA oY) £q PIsIApe sy

. “S[EINJO SHS
(M UONBINSUOD UT [9A3] A[IoB) oY) Wl Sajsem ared yijeay SurSeuewr
10] soImseaw WId)-Oys Jumeniul 10j PasIApe pey yrewwyouag 9y Jo

I yusuodwiod isureSe 66°71°67 PAIep SMOWIA SPIY Jays Ul yueq plopy  (AXQ)Z



01

00°005°91
00°005°1 00°0SL Z -0(J~ 1adaamg fuepuony | -/
00°000°T [ 000001 1 -0J- YIB[) wnd 1B1Iyse) | 9
00°000°€ 00'005'1 © -0(1- 1aydesZoipey 7 uedIUYS] S
"00°000°TT [ 00700S°T [ -0(- 1si8ojouog | p
00'005°C I -0(- isigojoqieg | ¢
00°00$°T I -0(- siBojotpey | ¢
00'00S°€ I -o0g- [BUOISS3J01] JUSWSTRUEI ‘Tpy | ]
(sw) qiuo/aay
qyuow ANUId | JIUILISE M oN
sad ayey | aad -oy awn yeg 1504 213 Jo wep S

WNILIOUO PIIEPHOSUO)) Y

(Z00T'€'TE — T00T'LT) 350D Bulesdad() — sa1jua)) dNSOUSEI(] [CUOTSIY

: -1 MOJ2q
pajierop  si sasuadxa 10j UOISIAOI{ ‘Jyels WU SUIMO][O} 9Y) ITM poUUEW Ajjemoe
le SuIBs 3Y) DU [BUONOUNY SpEWl 3q UEd Sanuad yons (xis)g Sunmewss sy ‘siseq
a8em Aqiep uo-ffers Ypm [euonoUNy SpeW U2AQ 25UIS BARY sanua) onusouderq jeuoiday
Jo (y31e)g Jo o om) ‘parddns uorpod sofew pue paysjdwos Apsowr are sjuswdmba
pUE 3MLTY JO JuUowRINI0Id J[IYA\ "UMO IISU) UO IQEIA A[[EISUBUT] SWI00Sq SAIUID
yons {n senua) onsoudel [euoiSsy ssoyy w pafeSus aq o) Jyeis sarpoddns o o)
uonersunuial jo juswied oy amypusdxs Furmos: jo Surunour paureiuoos osye resodord
YL 'sanua)) onsoudel( [euor3ay sy ut asn Ioj sanijedismu 3t 03 Ajddns jusnbasqns
oy pue yueq pHOM 9y pue jo3ford oy Aq wodn posarfe Apemnur suonesyroads
pue ajeos 1ad se axmyipuadxs Surtmoal-uou se amyumy pue sjuswdmnbe Jo juswamoord
10 103{01d 1) UO JUSWIAOAUT [BIOUBUT} SWIOS PIUTEIUOD OS[E [TA — dd] JO [esodoxd ayp

‘Kyrrediorumpy neyeN (8)
‘Ayrfedioruniy remsarpeqq (L) ‘Anfedionmpy Sunnoy eredienn (9)¢ Anpedionmpy
srodyoenreg moN () ‘Anjedormpy mdreuog  mdfey (p)* Anpediorumyyy
o3png odpng  (g)‘Anedionmpy  orodyoeuweg yuoN  (z)‘Anpediommyy
un@ um ([) - SanI[IoB] [RIonnsenul pue ofejueApe jeuoneso] Iay
Jo asnesaq Aem 2[qissod 1saq Ul SSLIBIOIUIQ S} JO SPIIU JY) O} 12)D 0} SB 0§
Pa91as usaq aaey sanifedroruniy urmol|oy sy Japun TIA — JdI 2 £q dn-jes
SOWOH ANWISIEN 24} ‘BIPU] JO “JAOL) SY) PUR Yueq PHOA, Ui Aq PALMOUOD Us9q
3uraey jesodord oyJ -elpul Jo JA0D ‘aIejap\ Ajrweq pue W[ESE JO AnsTumiy
3 pue ueq pHOM Y 0} juss pue 1dsfoxd oy £q psjoowr sem sunurerdolg
WEH A — ddI iepun dn-}ds sswol AIMUSIE oY) 0) Paysene sanua)
onsouel(y [euoiday (WS1o) § jo jusunysiqeiss 10y [esodord e ennofen) ‘A
— ddl jo surwerdord are) yifesy PIIYD pue sanonpoidsy jo ssueIdyaUsq A
0} sani[roe] uonednsaaur pasijerdads pue saotatas K1ojeroqe apiaoid 03 1spio Uy

-sururex3oid J[jA — 4] Iepun sawioly
Ayusey 03 payoeyie sanus) onsouderq [euciSay (ySid) g Jo wLUNSIQEIST TiAX9)z




{(20p D7)

~

11

"pausodap aq [[1m sanIANOR Yfeay Sy 10] sant[edionmu
3} AQ PaAlada “0J2 SALIP pury [enuue ‘suoijeuocp ‘safIeys 901A19s woy pejersusd pung
13y $3Ipoq [820] 3ATdadsar ayy Aq yueq [e20] 2 e pauado aq 03  puny Juswdoraasc
yieay,, Jo 9N pue sweu 2 ul wmodde deredss y punj juswdojeasq ey
oY) woly sa1poq [e00T dAnddsar 2y Aq swioq 3q 03 3AeY |jim ‘s1eak ¢ [entur Suump ‘Aue
31 “[1e3 poys ‘(98e19ae ue uo) Suruonosuny jo sreak ¢ Ioye SurdURLT J13s AW [[IM syun
asay Je) pa3oadxa st i 'S991A135 JO AIGAI[IP U} 0] Pasi[eal oq 0} $33] S} WO pajeIoua]
UWIOdW 3} JO IO SAPOQ [eJ0] Ayl UO JSAI (M Jusuiled 10j snuo oy Iaje ‘pouad
1osfoxd Suturewar ayy Junmp [[[A-ddl Aq pasmqun-a1 Appuanbasqns aq (1M YorgMm saipoq
[220] PatIasuod oy} Aq apew 3q [|im JJers aantoddns pasuonusualoye ayy 03 juswiked ay]

0009T‘¢1 "S¥ =9 X § X 00S6Z S = syyuom g .10J )° (Y § 10} aamipuadxy pajewnsy

005'67 'SU = 00‘00_0‘£I + 00S'91 WU /DAY 40) [e10L
00°000°€T 00°000°C *219 amynury juswidinbs Jo iredar 10 sasuadxyg b
00°000°1 sesuadxa A1pung pue Areuone)§ SunuLg ¢

00'000'¢ *0}3 sagdIeyd suoydaja] oMoy Z

00°000°L 033 sate[d Ael-Y ‘spood sse|d sjeonuayd ‘s3|qeumsuc,) I

JIuoN ‘ON

Jyanowmy IS

‘212 dduRWAUIRA % UonesadQ ‘sajqemnsuo)) *g




4!

I[ - SINX3UUE JB 98 IWIO,)
xady oy Jo Sunesw g oy 210§9q papiwqns st sojedtpul dryderSowsp
U} JO SJUSWIIARIYOR ISIM-IBAA ooniurwo) oy} £q pasiApe sy

o)) xady Jxau oy} 910j2q uolssiwgns sy Sulnp sfe1oa0o
uonestunurw Aqe1oads siojesipur orydesSowap ay) Jo SJUSWDAIYOE ISIM
194 o) 9eIs 03 aapunuo)) xady oyl Aq pasiape sem 1daforg syl
"000¢
“loquiaydag  Jo 2IIOWIA Ap1Y Y Aq panes se yrewryouag (q) speey
-qns JOYI0 Jopun SHUIUWISAIIYIL pue JudwaInsold ‘sy1om [IAID ‘SadIAIdS
10] 9Fe19A09 AIRIOIJOUSqQ UO SJUIUAAIYDR [edIsAyd oY1 (B) 9pISUOD O] : § BPUIBY

"BIRY[OY ‘TIIA-ddI PUe ITI-ddND
Jo uonestjeuoner Aq 1007 ‘ounf Joye jooford oy Jo Anpiqeureisng: p epuady

"VIAD -uou ut sani) (ua) 01 03 ITIA
-ddI papuaixyq (q) pue ennofe) ‘[IJA-ddl () JoJ uoisiroig Areja3png :¢ epuady




"100Z— 000€ 1824 [eroueur ] sy} Sulnp syje| £4'8/8p 'Sy JO uoisiaoad
128pnq pastaax Surpuad uoneudordde-a1 £q SIP[E] £+°8LST "SY pue spew Apeaije
uoistaoxd 303pnq oy woiy seak jeroueur] JusLmd Sutmp ysye[ 000591 sy 4q
asea[ar A[1ea J0f JUSWUISAOL) 31E1S Y} O} UOHEBPUIUIUIO] 10 papiwiqgns st s1y .

"1002— 000Z Buninp Syje] £4°8L8% Sy 105
uorsiaoxd 398pnq pasiaal Sunjew 1oy jusurpeds(y SouBUL] Y} YEm Ia)ew ay)
dn 23e; 0} panow Sureq ‘ar0§a1ay; ‘st areyap Ajiwe] 2 Yiesy jo juswineda(y
3y 's1afoxd oy yroq 107 1wk Isef oy A[jenuia s1 1eak [BIDUBUL] JUSLIND oy

"Pasea]a1 uaaq JeJ 0S dARY SYNE| 00°0S9T Sy yorym
JO pue [B3USE 1SOM Ul S3NID [BUONIPPE ()] OF SAMIANSE [IIA~dd] a1} JO UOISUSIXd
10J Se [[am Se ennofe) TIIA-ddI 10} 100Z — 000Z Suunp syye[ 00°00£E 103
uorsiao1d 193png opew sey JUSUIUIIAOD) 9JBI A} JO jusuneds(y soueur] ayJ,

eImdIe) ‘I[JA-ddl Jo uoisinoig Kieraspng

()€ — epussy



L F 4l

"(103fo14g a1y jo ayep Juisopd ayy) 1007 ‘Qunp
= 100 * Arenue usamiaq juads aq 01 SIPE] £0°HHR 'S JO adoue[eq & SuiAes]
SPBl L6°08LL 'SY ST 000T'ZI'I€ oidn paumour simpuadxs [emjoe oyf,
S[ueg PHOM 3 Jo [eaoidde ayy yia SID[E[ 00°ST96 S OF SUIR] SS°6576
‘SY WOl pasiAdl udaq sey eRNNdED ‘I[[A — dd] JO 1500 pajewnss oyl

€INJ[ED “IIIA — ddl -SUlOIUOLY [elouEUl]

: (e)g "oN w9y



04

. yw

Agenda - 3

Item 3(a) FINANCIAL MONITORING IPP-VIII, CALCUTTA
- ) : (Rs. in Lakhs)
Item of Expenditure Revised Project Actual upto Estimated Estimated Expenditure REMARKS
Estimate IPP- Dec., 2000 Expenditure from from Jan., from April,
VI, Calcutta (Cumulative) January, 2001 to 2001 to 2001- June,
June, 2001 March, 2001 2001
(6 months)
A. Counstruction 1. All Construction works
1. Civil Works including 3290.70 2780.42 510.28 430.28 £0.00 grounded.
Consultancy - - = 5 - 2. All :mE:mmnw in .nQ.:.:nn:mE
Total : Construction 3290.70 2780.42 510.28 430.28 80.00 Wil geek emames sl
B. Nou recurring be established  within
30.06.2001
I. Procurement
a) Equipment 807.06 641.58 165.48 69.48 96.00
b) Fumiture 355.42 281.50 73.92° 52.92 21.00
c) Vchicles 132.81 132.81 - - -
d) Drugs 936.60 617.84 318.76 302.76 16.00
Total : Procurement 2231.89 1673.73 558.16 425.16 133.00
2. Training including VT 633.39 589.18 44.21 34.21 10.00
3. IEC 326.55 312.30 14.25 9.25 5.00
4. Consultancy ,55.05 35.24 19.81 19.81 -
5. Innovative Scheme 336.83 212.14 124.69 94.69 30.00
Total : Noa recurring other 1351.82 1148.86 202.96 157.96 45.00
than procurement
Total : Non recurring 3583.71 2822.59 761.12 583.12 178.00
C. Recurring
|.Salaries 282.00 249.28 3272 16.72 16.00
2. Honorarium 1922.63 1654.61 268.02 138.02 130.00
3.Rent 92.15 70.02 22.13 19.13 3.00
4.Consumables 24.46 10.07 14.39 12.39 2.00
5.0peration & Maintenance 429.35 193.98 235.37 163.37 72.00
Total : Recurring 2750.59 2177.96 §72.63 349.63 223.00
Grand Total 9625.00 7780.97 1844.03 1363.03 481.00
- « {Project csmaes viz. Do)
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