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September, 2000

Alde Memoire

1. Areview of implementation progress of the Family Welfare Urban Slums Project
was undertaken by a team consisting of Mmes./Messers. G.N.V. Ramana (Task leader
IPP VIII), Mam Chand (Procurement), Supriya Mukherjee (IEC and Social Mobilization)
and Subhash Chakravarthy (Civil Works) between September 25 10 26, 2000. Pnor to
this mission, a Bank mission consisting of Mmes/Messers. Tawhid Nawaz (Team
Leader), Preeti Kudesia and G. N.V. Ramana undertook joint field tour of north Bengal
to review implementation progress of the expanded scope of the project conjointly with
State Health Systems Development (SHSDP) and Reproductive and Child Heaith (RCH)
Projects. This provided an opportunity to enhance linkages between different levels of
health care and promote inlegration. The mission would like 10 thank Government of
West Bengal, Mr. Asok M. Chakrabarti, Secretary, Health & Family Welfare, Mrs.
Nandita Chattarjee, Chief Executive Officer, Calcutta Metropolitan Development
Authority (CMDA), Mr. S. N. Haque, Project Director, State Health Systems
Development Project (SHSDP), Mr. P. K. Pradhan, Secretary, Municipal Affairs, Mr.
Debasish Sen, Project Director IPP VIII and Secretary CMDA and various staff for
discussions and warm hospitality that was extended 10 the mission. This Aide Memoire
summarizes the specific issues in the State of West Bengal for the Family Welfare Urban
Slums Project.

2. Summary: The overall implementation progress of the project in Calcutta is
satisfactory and the development objectives are being met. Service delivery has started in
more than 90% of blocks and sub centers planned in the project. By September 2000,
eighteen out of 23 matemnity homes and all 25 Extended Specialist Out Patient
Departments (ESOPD) are operational providing RCH services to 3.8 million urban slum
residents spread over 41 urban bodies. All operationa) facilities had Honorary Health
Workers (HHWs) in position. Institutional deliveries, immunization coverage and
contraceptive use by low parity couples continue 10 show improvement. High level of
ownership by the loca) bodies and innovative approaches such as introduction of user
charges. cross subsidizing the poor and partnership with private sector are being
successfully continued. The initiative 10 start municipality level Health Fund has started
and is expecied 1o sustain some of the project initiatives after the ciosure. With most of
the wraining programs planned in SAR are compleled now special atiention is being given
1o address specific skill gaps. Project City has so far spent Rs.701.99 million out of an

- outlav of Rs.925:96 million and claims were submined for Rs. 571.31 million. During the
next 9 months the project will need to disburse about Rs.260. 71 million (Annex I). GOI
and GOWB will need 10 ensure timely release of money advanced by GOI as well as
State share 10 ensure implementation of planned activities as planned. The start-up
activities under the expandcd scope of the project has 1aken off well. More than 1000
Honorary Health Warkers have been selected and trained. Though service delivery has
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Annexure - 1I.

Year wise Demographic _=&nmno_,*m%w_%mqmwé_:m:a status on Service _nm=<m_.<
-Vlil, Calcutta

Year Birth | Death | IMR | MMR | CPR Immunisation status ( % Coverage) Institutional delivery

Rate | Rate BCG DPT | OPV | Measles | TT(PW) (% to total

Delivery)
Baseline 19.63 5.91 55.58 4.56 45.6 78.0 64.0 70.0 54.0 76.0 53.9
March, 1996 18.7 52 36.6 2.6 45.3 81.3 75.8 76.0 58.9 81.2 69.2
March.1997 184 48 27.8 2.0 47.5 33.0 79.0 75.0 61.0 82.0 80.0
March,1998 14.0 4.5 26.2 0.3 60.5 93.0 91.0 94.0 78.0 920 83.1
March,1999 16.3 4.2 24.5 04 68.0 97.3 24.0 98.0 76.2 95.2 86.2
March, 2000 15.6 42 24.0 0.3 70.2 97.6 95.1 93.2 784 96.0 91.0
Dec., 2000 15.1 4.0 218 0.3 711 98.0 96.0 98.7 80.1 96.2 9L

Newly introduced Performance Indicators to be reported to World Bank in September each year

Year Immunisation sessions Preg.women % of users of spacing methods for | Contraceptive prevalence —
held against planned having 3 ANC more than 6 months couples with <2 children
(In %) (In %) OP IUD (In %)
Sept..1999 91.7 89.9 84.0 60.0 458
Sept..2000 92.5 91.0 85.5 61.8 46.8

Note :- There is steady decline of demographic indicators since 1995. However the BR in 1999 shows an increase by 2.3 points than 1998. It is due to incorporation of
large underserved areas in substantial number of municipalities during the year 98-99 ; over and above strict monitoring of the reporting svstem through the modified
formats and strengthening of the MIS system. There is perceptible increase of relevant performance indicators on service delivery as indicated through CPR,
immunisation , Instt. Deliveries along with increased acceptance of spacing methods by low parity couples.

QObservation of World Bank . “Nearly a half (47%) of the low

parity couples (two or less children)in the project area are using one or other contraception. More than

90% of the expectant mothers had 3 antenatal visits and delivered at instt.and about three fourths of eligible infants received measles. The data reported by the project
MIS closely matches with independent evaluation iundertaken under RCH household surveys”.




Integration of the Projects IPP-VIII, West Bengal &t CUDP-1II

Annexure - I11

Continuity of the Projects —Estimated Recurring Expenditure from 01.07.2001 & onwards.

{Rs. in lakhs)

2001 - 2002 2002 - 2003 2003 - 2004
(01.07.2001 — 31.03.2002)
IPP-VIH, Addl. CUDP- Total | IPP-VIH, | Addl. | CUDP- | Total | IPP-VIII, | AddL. | CUDP Total
Calcutta 10 ar Caicutta 10 nm Calcutta 10 -
Cities Cities Cities
I. Honorarium including 458.22 126.26 189.06 773.54 539.28 163.66 | 245.05 | 947.99 539.28 163.66 | 24505 | 947.99
exgratia
2. Drugs & Medicines 193.76 72.76 81.00 347.52 258.30 97.02 81.00 436.32 258.30 97.02 81.00 436.32
3. Replacement, repair and
main-tenance of movable 72.13 - 43.74 115.87 148.10 - 43.74 191.84 244.28 105.20 | 43.74 393.22
and non-movable assets.
4. Operation & maintenance 210.51 140.81 39.82 391.14 300.21 185.00 52.81 538.02 300.21 185.00 | 52.81 538.02
of Service facilities created.
TOTAL (S1. 1 to 4) 934.62 339.83 353.62 | 1628.07 | 1245.89 445.68 | 422.60 | 2114.17 | 1342.07 550.88 | 422.60 | 2315.55 m
5. Cost of Supervision and |
management of the integra-
ted projects IPP-VIII & 65.00 86.69 86.69
CUDP-III after 30.6.2001
GRAND TOTAL 1693.07 2200.86 2402.24
(Project estimates vis.doc)
42,
. .

W, L]




Annexure - IV

DIRECTOR
ADDL. DIRECTOR
. v
/F v v
DY.DIRECTOR (ADMN) DY. DIRECTOR (Service) DY.DIRECTOR (Procurement & Accounts)
Vv ,_\ v »
PROGRAMME PROG.ADMINISTATOR TRAINING CELL FIELD CFFICERS(Medical) ACCOUNTS PROFESSIONAL - 4
ADMINISTRATOR-1 1EC & MONITIRING CELL 4 @ 10 Local bodies
v ,‘\ Vv /F
A.O-1 PROGRAMME SENIOR ACCOUNTANT - |
ATTENDENT -1 PROJECT ADMINISTATOR-1 ACCOUNT ASSISTANTS - 3
OFFICER-2 CASHIER -1
4 FIELD & SUPERVISING
STAFF
N

2 COMPUTER ASSISTANTS
ATTENDANT - i TUTORS -3




SEVENTH

APEX COMMITTEE MEETING

ON -
16TH FEBRUARY,2000 AT 3-30 P.M.

(e e,

L]
<
w5
o
=l
0.3

FAMILY WELFARE (URBAN SLUMS ) PROJECT
IPP-VI1Il, CALCUTTA

CMDA

L UUUUUUULUUOB0LU0UUI0LUUUULULLLLLLLLLLLGLGLLELLGLUG




i

%

CLOYOBB OB

CONTENTS

S1.No. TOPIC Pages

1. List of Agenda items 1

2. Minutes of the 6th Apex Committee 2-4
meeting dated 13.5.1999.

& Follow up action on decision of the 6th 5-12
Apex Committee meeting - (Agenda - 2)

4, Achievement Status of Service Delivery 13-17
Agenda - 3 '

- Status Report on Civil Construction 18
under IPP- VIII ( Agenda - 3a -2)

6. Progress of Procurement activities [3a(3)] 19

N Aide Memoire - December 1999 (3b) 20-26

8. Budgetary Provision for 27-29
a) IPP-VIL, Calcutta
b) Extended IPP-VIII- 10 Cities

(Agenda 4)

9. Further Proposals to improve Project 30-31
performance (Agenda 5)

10 Continuity of the Project after June 2001 32
- Recurring cost {Agenda- 6)

11. IPP-VIII- Extended Project to 10 Cities 33-36
in West Bengal ( Agenda -7)

12, Development of an integrated Health 37 -40

Care Delivery System - (Agenda - 8)




Wy

¢

| B9 P el ol o

: | i if ~ ] ¥ s ik J .k I I L ! 1 3 !-{?—’i
P GO U VU UUUUGU0 00 dwwdlwiohivies g podd Qb b Uiy

w7

|

¥ =

——

BT . S e e e i e e R R R R R R R P R e e e e T 4, | le i wi wiomiat =t

AGENDA FOR THE 7th MEETING OF THE APEX
COMMITTEE OF FAMILY WELFARE (URBAN SLUMS )
PROJECT,IPP-VIIl, CALCUTTA TO BE HELD ON THE 16th
FEB., 2000 AT 3.30 PM. IN THE CHIEF SECY'S
CONFERENCE ROOM AT WRITERS’ BUILDINGS,
CALCUTTA - 700 001. '

1. Confirmation of the proceedings of the 6th Apex Committee Meeting held
on 13.5.1999.

2. To discuss follow up actions on decisions of the 6th Apex Committee
Meeting held on 13.5.1999.

3. To consider a) the physical achievements on beneficiary coverage for
- service, Civil works and other sub heads. b) Benchmarks as settled by
Aide Memoire dt. 29.12.99.
o
4. Budgetary provisions for J
a) IPP-VIII, Calcutta
b) Extended IPP-1II to Ten Cities in non CMA.

5. To consider further proposals to improve project performance.
6. Continuity of the project after June, 2001.
7. IPP-VIII - extended project in 10 cities of West Bengal.

8. Miscellaneous - Development of an integrated Health Care Delivery
system.
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Minutes of the 6th meeting of the Apex Committee of
the Family Welfare (US) Project (IPP-VIII) held on the
13th May 1999 at the Conference Room of the Chief
Secretary, Govt. of West Bengal at 3-30 p.m. at Writers’

Buildings, Calcutta - 700 001.

Chief Secretary to the Govt. of West Bengal presided over the
meeting. '

List of participants of the meeting is placed in the annex.

1. Confirmation of the proceedings of the Sth Apex Committee meeting held
on the 28th April, 1998.

The proceedings of the Sth Apex Committee meeting as circulated
(and also enclosed with agenda notes) were confirmed.

2. To consider follow-up actions taken on decisions of the the Sth_Apex
Committee meeting held on 28.4.98,

In the 4th meeting of the Apex Committee held on 4th June’97, the
Municipal Affairs Deptt. was requested to take actions with respect to item
No. 5b(111), (IV) & (V) as follows :

5b(III) Establishment of Maternity Hospitals in Municipalities where no
such facility exists and staffing thereof.

The Joint Secretary, Deptt. of Municipal Affairs, Govt. of West
Bengal, Writers' Buildings Cal. had already been requested for creation of
posts for new  Maternity Homes vide this office  No.
565/CMDA/FW(US)/IPP-VIII/E-20/98 dt. 23.04.98. The Apex Committee
observed that the Municipal Affairs Deptt. would create the posts in the
municipalities for the maternity hospitals in consultation with the Finance
Deptt, Govt. of West Bengal. As regards setting up of maternity hospitals in
municipalities, the Secretary, the Municipal Affairs Department requested
CMDA to furnish a copy of the earlier proposal indicating staff
requirements and also willingness of concerned municipalities to run these
hospitals during the post project period.
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Sb(IV) The Municipal Affairs Deptt. would be responsible for maintaining
the serviceicreated by IPP-VII in post Projcct period,

It was decided that, the Municipal Affairs Deptt. will make suitable
budget provisions in their budget for the financial year 2000-2001 for post
project maintenance of IPP-VIII activities.

Sb(V) Proposal for creation of 23 posts of Asstt. Health Officer,

The Secretary, Municipal Affairs Deptt. informed that 23 posts of
Asstt. Health Officers have been created for one year only and Govt. order
bas already been issued.

[
3. To consider the physical achievements on beneficiary coverage with

services, civil works, procurement and achievements under other sub-heads
as upto 31st March'99,

Progress in respect of service achievement was noted with
appreciation,

The Committee noted and approved the engagement of IRCON
International Ltd, which has been selected as sole source consultant for
supervision, monitoring and quality control of civil construction works for 5
maternity homes & 5 HAUs for which TOR had been approved by the
World Bank. 7/

4.  The revised vearwise budgetary provision for the year 1999-2000 and
2000-2001 was_noted and approved.

- TO CONSIDER PROPOSALS TO IMPROVE PROJECT PERFORMANCE,

Item No. 1.

In 3 municipalities there are no posts of Health Officer. Creation of
posts of Health Officers for Bidhan Nagar, Kalyani and Pujali may be made
early. Municipal Affairs Deptt. was requested to create the posts of Health
Officers in consultation with Finance Dept.. Govt. of West Bengal.

-

Item No. 2

In some municipalities (5) where the posts of Health Officers had been
created are lying vacant. Secretary Municipal Affairs Department informed
that the vacancies have been filled up in two municipalities viz.
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Kancharapara and Bansberia and the remaining vacancies will be filled up
soon, Proposal from Municipalities would also be considered.

Item No. 3,

The practice of collection of user fees from the beneficiaries was
noted and approved,

Item No. 4

The proposals on rationalisation of Health services of CUDP-III(IDA
assisted) and IPP-VIII was noted and the actions to be taken were approved,

Item No. 5
" The proposal on engagement of retired nursing personnel to improve

technical supervision, quality of ante-natal care and to provide IUD services
was noted and approved by the committee.

Item No. 6

It was noted that the proposal for additional honorarium to be paid to
the part-time workers under IPP-VIII has been forwarded by the Urban

Development Department to Finance Department, Government of West
Bengal,

Item No. 7

" The Prog?ess of IPP-VIII (Extension) in West Bengal was noted.

Miscellaneous.

- The Central share of funds will be directly allotted to CMDA through
the State Health Department and the matching share of the State
Government will also be routed to CMDA through the Health (BMS)
Programme,

The meeting ended with thf;hks to the Chair and to all present,.
Sol | —

Chief Secretary
To The Govt. of West Bengal
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Agenda : 2

A. ITEM1T08 = WERE NOTED BY THE COMMITTEE.

B. FOLLOW —UP ACTIONS ON THE RECOMMENDATIONS OF THE 6™ APEX COMMITTEE MEETING IN
RESPECT OF IPP-VIII, CALCUTTA, HELD ON 13.5.99 AT WRITERS' BUILDING, CALCUTTA.
IN THE 6™ MEETING OF THE APEX COMMITTEE THE MUNICIPAL AFFAIRS DEPARTMENT HAD BEEN
REQUESTED TO TAKE ACTION WITH RESPECT TO ITEMS NO.5B (ill), 5B(IV), 5(1) & 5(2).

5b(iii) : ESTABLISHEMENT OF MATERNITY HOSPITALS IN MUNICI-PALITIES WHERE NO SUCH FACILITY
EXISTS AND STAFFING THEREOF.

The decision of the Apex Committee pertaining to CMDA was complied with in terms
of letter No. 0838/CMDA/FW(US)/IPP-VIII/E-20/98 dated 16.6.99 addressed to the
Secretary, Municipal Affairs Department. However, no further information has been
communicated to CMDA by the Municipal Affairs Department as yet.

In the meantime, out of the target of total 23 Matemnity Homes 17 have already been set-up
and Civil construction the remaining 6 new Maternity Homes with Clinics is expected to be
completed by December, 2000. It is difficult to render reasonable standard of child care and
maternity services unless the Maternity Homes set up either through new construction or
renovated and expanded in different municipalities are adequately staffed. In order that
these centres can be purposefully maintained, the Chairpersons of the concerned municipal
bodies have been requesting for providing various categories of staff for these centres.
Accordingly, the IPP-VIII, Calcutta formulated a fresh proposal to utilise the fund of Rs.
154 lakhs, originally agreed to by the World Bank for providing staff for nine Maternity
homes by extending the same for 23 Matemity Homes by drawing up a revised staffing
pattern. The proposal was taken up with the World'Bank and they have since agreed to the
same vide the letters at Annexures — 1 & 2. The Chairpersons of the concerned local bodies
have also resolved to maintain the services during the post-project period vide Resolution
dated 25.1.2000 at Annexure — 3. The Municipal Affairs Department is requested to create
the posts as per the revised staffing pattern in modification of the earlier proposal. The
posts when created will be filled-up on the stipulated monthly fixed remuneration on
contract basis. Since creation of these posts is likely to take sometime, it is proposed that
IPP-VIII authority may be permitted to engage such staff on daily remuneration basis

within the ceiling limit. The proposal is placed before the Apex Committee for
consideration.

6b(iv) : IT WAS DECIDED THAT THE MUNICIPAL AFFAIRS DEPARTMENT WOULD MAKE SUITABLE BUDGET
PROVISION IN THEIR BUDGET FOR THE FINANCIAL YEAR 2000 — 2001 FOR POST PROJECT
MAINTENANCE OF IPP-VIII ACTIVITIES. '

Action taken by the Municipal Affairs Department, if any, is not known to CMDA. This
item has been again introduced in Agenda item No. 6
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‘-_IPP VIL oM FAMILY WELFARE (US) PROJECT

! Unnayan Bhavan. Bidhan Nagar 'G' Block. 3rd Floor. Calcuna 700 091 Phone : 334-5257 / 358-6771 / 337-0697 Fax : 358-3931

vo.ll96s B 24/95(F) pate + 16-11-99.

From : The Chief of Heélth,
IPP-VIII,CMDA.

: To ¢ Dr. G.N.V,Ramanna,

-~:Y Public Health Specialist,

rN Health Nutrition & Population,
The World Bank,

70 Lodi Estate

New Delhi 110003.

RAEIEIE

i
¥
-

Sub : Stafflng pattern for Maternity Centres
in 1PP-VIII.

y T

Sir,

This is to recall the discussion held during the
Mission's visit on 24th & 25th Nov.'99 on the above mentioned
subject. It was observed that the minimum staffing pattern for
6perat1ng a 20-bedded Maternity Clinic for providing quality

g
-

Fooge o Fou peeg [
(’ [.‘b

lorly

Eia services is as follows @ :

[f;' Medical Officers - 2 (in lztﬁéurs shifts per day)

|'? Nurses 4 ( in 8 hours shifts per day with one day off
I:; 3 = per week)

Ii: Ayah-4 : (do)

[' Sweepers-2/3 (do)

T
of &

o6

In this context, we refer to Ms.Catherine Fogle's letter
dated 8.12.97 in which the Bank had no objection to the
projecésproceedings qith the staffing pattern at a cost of
Bs.154 lakhs for 2 years for the total of 9 facilities to be
creéted in the project.

&

As constructions of the new Maternity Homes are ‘yet to

IR
>0

Lisue

be completed the proposed.funds may be utilised in all the. 23
facilities including thos® operative at present, This will
ensure frultful utilisation of the expenses and also assist in

rendering qﬁality services in the Maternity Homes.
With regards,

=

Jd

Yours sincerely,

EY . Enclo :

- o 16561 LMD PRJE-20 hS(P) wh 1129
Lp' CQP}(_!:D: l*. . F.‘.J./ Joa,/ Under Bagy} ChiEf et Healthm A?pz/)?)
i_ Minlstrﬁ .0f Hoalth & FW,Qovt of India ro-catTCit/ ; h/’/
|9 Hirwan Dhavapm, Hew Delhi-10c011. _S.0.H, Xpp-vIIX, 1b{NT

6
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Financial implication for providing staff for 23 number

of maternity cantres under IPP-8 Calgﬁtta 1- (Pay has been
calculated on the basis of consolidated fixed remuneration
for the individual category of staff)

( Two ) Medical Officers - @ B.5,500/- X 2 = k.11,000.00

2

4 ( Four ) Nurses - @ F543,500/- X 4 = Rrs.14,000.00
4 ( Four ) Ayas - @ Rsel,500/=~ X 4 = Rs. 6,000.00
2 ( Two ) Sweepers s @ RSol.SOO/" X 2 = Rsa 3:000900

Rss34,000.00

Unitylse cost for 1 { pne ) year = Rs.34,000/- X 12 = Rs.4.08 lac.
Unit cost for 2(Two) years = Rs.4.08 lacs X 2 = Bs.8.16 lakhs.
(1) For 18 Units = Rs.8.16 lakhs X 18 Nos. = Rse146.88 lacs. -

(2) For 5 Units = R.0.34 X 6 X 5 or. RBse 10.20 laca,
for six months b g

RBs.157.08 lakhs
or say Rse«154.00 lakhs. 2

"
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FAMILY WELFARE (US) PROJECT

Unnayan Bhavan. Bidhan Nagar ‘G’ Block. 3rd Floor. Calcutta - 700 091 Phone 334-5257 / 358-6771 / 337-0697 Fax : 358-3831

L.,

No. 1744/CMDA/IPP-VIIVE-20/98(Pt.} Dated : 28.12.99

From : Dr. B. Bhattacharjee

To

Sir,

Chief of Health,
[PP-VIII, Calcutta
Fax No. (033) 358- 3931

-Dr. GN. V. Ramana

Public Health Specialist,
Health, Nutrition & Population,
The World Bank

70, Lodi Estate

New Delhi - 110003

Fax No. (011) 45619393

Sub: Stafling pattern For Maternit¥ Centres in IPP-VIII

Kindly refer this office letter no. 1696 dated December 16th, 1999 on the subject

indicted above. Your verbal approval was obtained during discussion with the Mission on 24th
& 25th November, 1999 in Calcutta.

Your formal clearance is solicited for utilisation of the proposed fund in 23 facilities

keeping the expenditure within the ceiling limit of Rs. 154 lakhs, approved by the Bank for 2
years maintenance of staff for the total of Nine facilities. This will ensure rendering quality
services in the Maternity Homes by utilisation of funds fruitfully.

With persongl regards,

Yours faithfully,

Camd(;_a_% ..Ct. i
Chief of Heal

IPP-VIII, Calcutta
CMDA
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Ir'\& HE WORLD BANK New Delhi Office Telephone: 4617241/4619491

' 3 . TERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD

r‘ TERNATIONAL DEVELOPMENT ASSOCIATION New Delhl - 110 003 Malling Address: P.O. Box 418
Indla Facsimlia: 4619383

December 31, 1999

Vel lelda

B |
‘-

Dr. B. Bhattachrjee

Chief of Health .

Family Welfare Urban Siums (IPP VIII), Project
Calcutta Metropolitan Development Authority
3" Floor, Unnayan Bhavan

Bidhan Nagar, G Block

Calcutta — 700 091

SARATA

Ce s

i

_7__
- & e

Dear Dr. Bhattacharjee,

Subject: Minimum Staffing Pattern for Maternity Centers

o

Jddbaa

This is in response to your letters dated December 16 and 28 on the above subject.
We find the proposed staffing pattern for Maternity Homes quite appropriate. However,
we suggest you to consider service contract for maintenance. Based on your explanation
that the cost of proposed staffing would be met within approved budget of Rs. 154 lakhs
during the reminder of the project, we have no objection to the proposed staffing pattern
provided these positions are filled on contractual basis and sustained afier the project

period.

¢

With Kind vaqords
Sincerely,
f o e s
| A #MM ?ﬂ %'y@w‘” /
' L Brrector, /IR

| feey<
‘ 7 WM G. N. V. Ramana
2f1{3>® Public Health Specialist

~  HNP Division

JesbLLu

P py
T

deuue

CC: :
Mr. E. . Jos, Under Sécretary, A P Division, MOHFW, Nirman Bhavan, New Delhi 110

001

Headguarter (O Washinglon DC [ 1.5.A

i

Yy

9
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r K B ANNZXURE : 3
ol '
[ 3
-3 Minutes of the meeting. held’ with the Chairpersons
[ ©f the Local Bodies who have established
r\j * ESOPD & Maternity Homes under IPP-8 Health

9 Programms at the Office of the Chief of
E™ Health IPP-8 on 17. 1. 2000 at 3,00 p m,
= '
]__ A meeting was held in the office of the Chief of
Ii’ Health IPP-8, Unnayan Bhavan at the IEC Museum with the
r‘, Chairpersons of the Local Bodies who had establiahed/wil}ﬁﬁieblish
-9 maternity homes / ESOPD under IPP-8,
13 .

9 ) . The meeting was presided dver by Dr. S. Das, Chalrman,
L - _ Dum Dum Municipality. The number of Chairpersons of different
, ; local bodies and the officlals of the municipalities atten-

"‘; ding the meeting may be seen from the list enclosed,

At the outset Dr, B. Bhattacharjse, COH, IPP-8, CMDA,

I_\’ initiated the discussion covering different points of the
l"5 agenda and after thread bearing discusskon the following ~
[ " decision had been taken -
["’ h S Staffing Pattern of
[3 maternity clinics,
l‘;’ : All the chairpersons desired to run the maternity
= | homes /ESOPD during the post project perlod., They observed
E:é that the following minimum additional staff of different
|".; categorie are required to maintain the maternity home with -
= 20 beds,
' Y sl, Name of the Post Number of tha Post Remuneration pro-
i,, No,* posed on contrac-
l'-3 tual basis,
[-13 l. Medical Officer 2 nos Consolidated
4 . Remuneration
& : Ulnitii= N - S v of :Rg 5, 500/-
“". 2, Staff Nurse .4 nos -do-ks 3, 500/~ u
L:f’ : . ' Nursing Attendant 2 nos ~do-ks 1, 500/=
L:’ it R I, e s ST SO =do=is 1,500/~

3

9 " Ag-regards 'emo‘hn'nentfst:ru'cture;the""crmirpersons ware
-4 __+ ‘. .. . " of tha opinion that while engaging ‘the .additional staff

e ) prayed fo5steps to be taken to see that it conforms with the

2

pay - structure of thé incumbents ( existing staff ).
25 Proposal for.creation of one staff nurse &
- one full time Medical Officer for improving
L° . the quallty of out-reach service delivery,
supportimg supervision & training of H.H.W.s
to improve thelr skill,

The prOposa]_ was agreed unanimously,

Cantd, 2.
10



2

3. Maintenance of Stock at the municdpal level: .

Maintenance of stock at municipal level would be
strictlyfollowed by all the local bodies under IPP-8 project,
Appropriate steps would be taken by tha chairpersons of the
local bodies immediately so that it is completed by 31,3,2000,

Fp Submission of monthly progress report

along with the stock at hand.

Monthly report will include the stock in hand (drug etc.)
at the municipal central store.

B ' To introduce realisation of fees for
serdifes under IPP-8 project - to crea-
te Health Development fund for post
project maintenance,

This was agreed to unanimously, Steps would be taken
in those municipalities where it had not bean started aa yweot.
IocamnesoualxIxBEdd Immediatel steps would be taken in those
municipalities where realisation of fees for service have not
been started as yet,

6, Rationalisation of CUDP-III
& IPP-B - at Municipal level,

This was agreed to unanimously,

Sdr“-" L¥ | Lms
Dr. 8. Daa
CHAIRMAN
- Dum Dum Municipality.
No. 194(59) cMDA/Health/IPP-8/M=96/95 Dated 3 2¥*F3000;

Copy forwarded for information and necessary action to 1@

l. The Mayor / Chairman

2. The Deputy/Assistint Chief / Nodal officer/F.W.Prof.

0
oo |00
YEhief of Healthjl VIII,CMDA.

11
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Agenda -3

Item No. 3(a):-To censider the physical achievements on beneficiary coverage

for service, civil works, procurement and achievements under
other sub heads as upto 31st March, 1999,

3(a) (1) ACHIEVEMENT STATUS OF SERVICE DELIVERY - AS ON JAN UARY 2000.
Beneficiaries Coverage - 35,06 Lakhs against 38.00 Lakhs

SI. No. | Name of Items Project iarget Achievement

(Revised) upto the month (January,2000)

01. |A. Health Adminis-

trative Unit 109 109
B. Extended Speciali-
sed O.P.D. 25 ¢ 17
C. Maternity Homes 23 10
D. Sub-Centres 763 687
(Contd....)
13
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Name of Items

Project target

Achievement

REMARKS

No. (Revised) upto the month
Septembenjlanuary
1959 2000
02. Pre-placement Training 4400 4684 4684 | 6.5% extra no.trai-
(a) HHWs (60 working ned (panel candidates)
days including 25field to fillup vacancies
trg.days per batch). created by promo-
tion & drop-outs.
{b) Other trg.
i) Ist Tier supervisors. 763 654 654 85.5% covered,
balance will be tra-
ined in about 6
months

i) 2nd Tier supervisors 220 113 113 Short fall is due to

' non-availability of
adequate no. of
nursing personnel

1ii) Health officer/part- 430 501 501 [No. is exceeded due
time Medical Offi- to trg.of substitute
cer/Specialists of PTMOs against those
ESOPD. resigned / replaced.

Orintation Trg.

i) HHWs 4400 . 4262 4262 | 97% covered : bal-
ance will be covered
in about 6 months.

ii) Ist Tier Supervisors. 763 701 791 28 Nos.were found

to be weak, so re-
oriented.

ii1) 2nd Tier Supervisors. 220 224 224 111 re-oriented after

one year.

iv) Health Officer/PTMO/] 430 671 1046 | As per World Bank’s

Specialists of ESOPD recommendation the
MOs are retrained in
important areas of
- RCH & FP as a part
of continuing medi-
cal education.
C. Training of Trainers of IPP-8 500 330 385 Balance will be cove-
red in about 9 monthg
(Contd....}
14
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No.

Name of Items

Project target
{Revised)

Achievement
upto the month

September{January
1999 2000

REMARKS

D. Training of the offi-
cials of local bodies

and CMDA

E. Training of represen-
tatives of P.V.Os &

NGOs.

100

4800

240 240

2107 12221

1 day’s training
is imparted to

the officials to
keep them abreast
with changes of pro{
gramme inputs as
recommended by
World Bank.

Sufficient no.of
PVOs and NGOs
are not available.
However, efforts
are being made to
cover the shortfall.

15
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Sl No.{ Name of Item Project target Achievement upto Remarks
January, 2000
03. a) Vocational 10,000 + 10,100 Additional for 2000
(No. of participants) 2,000(Addl.) sanction of World Bank
12,000 received vide their
letter dt.11.10.99.
b) EDP 1000
(No. of participants) | 1175 (Addl.) 1005
2175
04 IEC- Programme Activities - 7947 Activities include:-

1) Video Film shows-
792
ii) Folk Programme-
2566
iti) Mothers’meeting -
4218
iv) Exhibitions - 115
v) Baby shows,

Seminar etc. - 256
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SLNo.| Name of Items Project target Achievement
(Revised) upto the month (Jan.,2000)

A, Immunisation Coverage
B.CG. 100% 97.5%

D.P.T. 100% 95.0%
Measles 100% 78.1%
Polio 100% 98.2%
T.T.(P.W.) 100% 96.0%

B. |[Couple Protection by
various methods
Female Sterilisation 36.6%

Male Sterilisation 1.2%
1UD 7.9% 70.2%
Nirpdh 10.4%
Oral Pill 14.1%
Others 7.7%

C. |Demographic Indicators IBaseline (1993-94) | Upto Jan.,2000
C.B.R. 19.63 15.8
C.D.R. 5.91 4.2
M.M.R. 4.60 03
IL.M.R. 55.60 24.0
C.P.R. (Couple protection rate) 39.10 70.2

D. Other important indicators (* Qutcome indicators & ** Utilisation of Services)

Indicators Coverage

A i) Institutional Delivery 89.5%
it) Contraceptive prevalence among couples with less than two children 45.8%
iii) Pregnant woman having three antenatal visits 89.9%
iv) Measles immunisation 78.1%

K v) Women uosing O.P. for more than ¢ months 84.2%
vi} Women using 1.U.D. for more than 6 months 61.0%

17

Source : MIS Unit, IPP-VI1I




B Item No. 3(a)

|9
T~ .

i
~9 3(a)(2) STATUS REPORT ON CIVIL
ral - CONSTRUC- TION UNDER IPP-VIII UPTO
:

s 31 JANUARY, 2000.
T!:mﬁ
- TARGET |  ACHIEVEMENT COMPLETION
g SCHEDULE FOR
I\.‘ BALANCE WORK
]: Completed — 95 i i
: 0s ~ March,

l“‘h HAU 109 Under Construction — 11 WL - Jun:f 2000 -
r'"_ 6 Nos — Dec., 2000 %
]..h Cancelled - 3
g
i ESOPD 25 Completed - 17

= Under Construction -8 | 7 Nos — March,2000 £
I\, 1 No- June, 2000 **
&
I MATERNITY 23 Completed - 11
g HOMES Under Construction - 12| 7Nos - ;‘;‘;“;‘020%"2*
}} CENTRAL 1 Clompleted -1
= MEDICAL STORE 3
[43
s IMPROVEMENT 300 AA&FS issued — 300
I; OF SCHOOLS Completed — 180
L’ Under Construction — 120 120 Nos- March,2000
3 %
[ - SUBCENTRE 114 Completed - 103
: (New Construction s 8 Nos - March,2000
L: ) Under Coastruction — 11 3 No.s — May, 2000
%
LQ SUBCENTRE 159 Completed — 144 ot :

: (Repair/Renovation fodatis 2 Nos — March,2000
[EQ ! ) Under Construction — 15 3 Nos— May, 2000
"9
. * Replaced HAUs in lieu of cancelled HAUs
2 ** Sanction of World Bank received on 6,12.1998,

5 *** Pending on account of Sub-judicial matter disposed of in January, 2000.

18
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Family Welfare (Urban Slum)
Project IPP-VIII-(Extn.)
to 10 Additional Cities in West Bengal

Actlual
Proposed Expend
13!' Item of Expenditure %evisec{l Expenditure v d
© r?-lcc upto From 1.1.2001 | Fro;
Estimate 31.12.2000 to 31.3.2001 to!
Al | Civil Works 1457.00 623.20 833.80
Total Construction 1457.00 | 623.20 833.80
B | Procurement
i. Fumiture 143.31 58.19 52.85
ii. Equipment 300.00 25.24 125.66
ili. Vehicles 66.00 - 66.00
iv. LE.C. &
Training Maicrials 3108 17.44 2
v. Drugs 577.43 3.35 185.90 E
Total Procurement | 1137.82 104.22 448.66 5
2. | Training, Consultancy
1. Training, Consultancy _
& Professional Services 19 2005 b
2. Contracts for 184.30 27.41 90.53
imnnovative schemes
Total Non-Recurring other 235.09 49.44 109.25
than Procurement &
Total Non-Recurring 1372.91 153.66 557.81 0
C. | Recurring
i. Salaries for Addl. Staff 71.00 23.76 23.60
v ru llonoranum | 325.00 208.36 58.32
ii. (,onsuuublc.s B85.55 5.65 50.12
iv. Rent 26.00 12.32 8.02
__|v. oaM 280.00 | 6509 | 12019 ,
Total RLLuung 787.55 315.18 260.25
Grand Total 3617.46 | 1092.04 1651.96
Qure emn¥ o Staiim




00° L8V 091 tO'rr8l LOOBLL 00'ST96 1ei0 ], puvay)
00°€7T £9°6r¢ £9°7LS 96°LLIZ 65°0SLT Surrmday : w0y
00°¢L LEEDE 1ECET 86°E61 SE6TY AJUCUNUIREA Iy Uolietad()g
00°¢ 6¢°TI ot'¥l L00l1 Wy salqeninsuo '
00°€ €161 £1°2T 20°0L S1'T6 way¢
00°0£1 CO'8EI ¢0'89C 19°%691 £9°CTsl UMUEeIoUoH '¢
0091 L 91 CLTE 8T'6¥T 00°28¢ soue[esT|
dmamday D)
00'8LE (4 5% 4§ 73 65 TI8T 1L E8%E oULLINIITUON T )0
judindandoad uryy
00°SP 96°LS1 96°707 98°8+I11 I8°15¢1 491)0 3urrmdat noy : |rjo],
00°0g 69°v6 691 ool G e £8°9¢tt JUNYIS IANTAOUU] °G
. 18°61 1861 vTSE S0°ss” Kourynsuo) “p
00°¢ €Co STFI QECIE §§°9TC 23t
00701 1TpE 1Tt 81°68S 6£°€€9 LA 3utpnpuy Suturea | 7
00°¢Ll 9I°STh 91°8ss €LELIT 68'1€TT JUIWDINDOL] = [eI0 ],
00°91 9L°C0t 9L°8IE FRLIO 09°9€6 sinug (p
= - N 18°Cel 18°CE1 sopupA (2
00'1Z T6'TS .T6'EL 05182 T¥'SSE ampuumng (q
0096 8+'69 8%'S9I 8S1+9 90°L08 wowdmby (¢
e JUWIUWAINI0L] [
UM paysugeIss aq Aupsmzns woN Y
__W.B.mu:_..,:ua walosd  yum 00°08 8T 0ty 87018 TP 08LT 0L'06TE uoIpRNSuUo)) : [Cio],
UOHIIUUOD Uy SAMIQEN] {[V T % 5 = b i Asumynsuo)
-papunosd 00708 800ty 8T0IS e 08LT 0L°06TE Supnpur sylop 1Aty |
SIOM UOUONISUOD) [IV | ToNINLSE0) "V
(sqruom 9)
1002 100Z ‘qalepy 1007 “dunp
sung -100Z o) 100Z 01 1007 ‘Ktenuep (3ane[mmmny)) ENNI[ED ‘ITIA
‘nady uroay ‘oe wolj moJ] aamypwadxy 0007 3 -ddI femysy
SYHVINTY amyipuadxy pajewnsy paewnsy oydn [gn)oy 3afoad pasiady aunypaadxyg jo magy
(Sipiey arsy) , i -
4
VLLADTVO TIA-ddI ONTIOLINOIN TVIONVNIA ()€ Wy
€ - BpUISy

w




Agenda for the 8" Meeting of the Apex Committee of Family Welfare (Urban
Slums) Project, IPP-VIII, Kolkata will be held on the 18.01.2001 at 5.30 p.m. in
the office chamber of the Chief of Secretary, Govt. of West Bengal at Writers’
Buildings, Calcutta — 700 001.

I. Confirmation of the proceedings of the 7" Apex Committee Meeting held on
16.02.2000.

2. (a) To discuss follow-up action on the decisions of the 7 Apex Committee Meeting.
(i} Establishment of Maternity Hospitals in Municipalities where no such facility
exists and staffing thereof through creation of the following posts by the M.A.

Department :

Medical Officer - 2 (in 12 hours shifts per day)
Nurse - 3

Laboratory Technician —cum- Store —keeper - 1

(i) Continuity of the project after June, 2001 — M.A. Deptt. to initiate a proposal for
incorporation of suitable budgetary provision for the recurring cost of the project
since 01.07.2001 and onwards and submission of the same to the Finance Deptt.

(b) To consider further proposal to improve project performance.
3. Budgetary provisions for :

(a) IPP-VIII, Kolkata.

(b) Extended IPP-VIII to 10(ten) cities in non-CMA.

4. Sustainability of the project after June, 2001 by rationalisation of CUDP-III and 1PP-
VIII, Kolkata. .

5. To consider (a) the physical achievements on beneficiary coverage for service, Civil
works and other sub-heads (b) Bench Marks as indicated in the last Aide Memoire of
September, 2000.

6. Miscellaneous.

(Aggnda Doc)
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Minutes of the 7th Meeting of the Apex Committee of the

Family Welfare (Urban Slums) Project (IPP-VIII) held on

16.2.2000 at the Conference Room of the Chief Secretary,
Govt.of West Bengal at 3-30 p.m. at

Writers’ Buildings, Calcutta - 700 001.

i ia

Chief Secretary to the Govt. of West Bengal presided over the meeling,
List of participants in the meeting is placed in the annex.

1. Confirmation of the proceedings of the 6th Apex Committee Meeting held on 13th
May, 1999.

The proceedings of the 6th Apéx Committee meeting as circulated { and also enclosed
with agenda notes) were confirmed.

2. To consider follow-up actions taken on decisions of the 6th Apex Commlttcc meeling
lveld on 13.5.1999.

In the 6th meeting of the Apex Committec held on 13.5.1999, the Municipal Aflairs
Department was requested to take actions with respect to item no.5b(jii) and 6b(iv) as follows :

Sb(iii) Establishment of Maternity Hospitals in Municipalities where no such facility
exists and stafling thereof.

It was decided that the Municipal Affairs Department will take necessary acuon for
creation of the following posts :

Medical Officer - 2 (in 12 hours shifts per day),

Nurses - 3;

Laboratory Technicians-cum-Storekeeper - 1; for each Maternity Home. This is in
consonance with the staff pattern of Maternity Homes as indicated in the Administrative
Approval issued by the Ministry of Health & Family Welfare vide their No. L-19012/7/98-
APS(Vol.1ll) dated 27.1.2000. The Project, however, may engage the personnel on daily basis
until formal sanction is received to continue functioning of the units.

6b(iv) Noted at Agenda 6.

3. To consider (a) the physical achievements on benefliciary coverage with services, Civil
works, procurement and achievements under other sub-heads b) Benchmnrks as
seltled by Aide Memoire dt. 29.12.1999,

a) The members of the commiitee noted the achievements on service delivery, civil works and
other sub-heads. The project was advised to stale the yearwise achievements of the

demographic indicators specially immunisation coverage during its submission before the
next Apex Commitlee.



7. 1PP-V1II - extended project in 10 cities in West Bengal,

The committee noted the developments with respect to IPP-Viil-extended projects to .
the project to experience

meaningfully, the State Govt. would move Gowt. of India in its Ministry of Health & Family
Welfare and the World Bauk for extension of the project for atleast
2002,

Regarding the proposal for engagement of project staff, the committee noted that

sanction have since been obtained vide Govt. of India’s approval bearing No. L-19012/7/98-
APS(Vol.ILl) dated 27.1.2000.

8. Development of an integrated Health Care Delivery System

-

The Committee appreciated the management innovations introduced by the project
towards sustainability especially creation of Health Development fund in Municipalities. The
committee noted the projects’ proposal for integration of IPP-VII[ with the Public District

The meeting ended with thanks to the Chair and to all present,

e

Chief Secretary
to the Govt. of West Bengal
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Agenda: 2
A. Items | to 6 were noted by the Committee.

B. Follow up actions on the recommendations of the 7% Apex Committee Meeting
in respect of IPP-8,Calcutta held on 16.02.2000 at Writers’ Buildings, Calcutta.

' In the 7" Meeting of the Apex Committee held on 16.02.2000 the
Municipal Affairs Deptt. was requested to take actions with respect to item No.

- 5Sb(iii) and 6b(iv) [ noted at Agenda — 6 ] as follows :-

2.(a)(i) :- Establishment of Maternity Hospitals in Municipalities where no such
facility exist and staffing thereof.

It was decided that the Municipal Affairs Deptt. would take necessary
action for creation of the following posts for each Maternity Home :-

Medical Officer — 2 (in 12 hours shifts per day);
Nurse -3
Laboratory Technician — cum — Stere keeper.

The Project was however authorised to engage the staff on daily basis until
a formal sanction is received.

Creation of the posts on the part of the Municipal Affairs Deptt. is still
awaited. In the meantime following the decision of the Apex Committee an order
has been issued by the Project Authority under No. 877/ CMDA /FW(US) /IPP-
VIIVE-20/98(Pt.) dated 09.06.2000 authorising the Chairpersons of the concerned
municipalities to engage such personnel on contract on daily wage basis.
This is for information and further direction of the Committee.’ '

2(a)(ii) Continuity of the project after June , 2001.

The Municipal Affairs Department was requested to initiate a proposal for
incorporation of suitable budgetary provision for the recurring cost of the project
since 1.7.2001 and onwords and submit the same to the Finance Department.

In response to the Municipal Affairs Deptt., the project authority furnished
the details of revised recurring cost from 1.7.2001 to 31.3.2002 vide letter No.
1175/CMDA/FW(US)/IPP-8/P-69/98 dated 4.8.2000 (Annexure- I ).



ing
(ta.

the
No.

ach

ary

ntil

still
der
PP-
ned
sis.

for
ject

hed
No.

2(b) : To consider further proposals to improve project performance.

2(b)(i) The Apex Committee in its 7" Meeting decided that the Municipal Affairs
Deptt. would take immediate action to sanction the posts of Health Officer
in the three municipalities of Bidhannagar, Kalyani and Pujali as well as to
fill up the vacancies of Health Officer created in the municipalities of

Baranagar, Bansberia, Rajarhat — Gopalpur, Serampore, Maheshtala and
Khardah.

As far as sanction to the creation of the posts of Health Officers in 3
(three) municipalities is concerned the Municipal Affairs Deptt. is yet to
take necessary action in this regard.

2(b)(ii) The recommendation of the World Bank to appoint one Staff Nurse and
one full time Medical Officer ( preferably Lady Doctor) was discussed and
the Committee decided that the proposal which had been sent to the
Municipal Affairs Deptt. by the Project would be acted upon by the
Municipal Affairs Deptt. so as to enable State Govt. to take a decision in
this regard. Thereafter the decision would be forwarded to the Ministry of
Health and Family Welfare, Govt. of India for their consideration.



Decision taken by the State Govt. in the Municipal Aflairs Deptt. on the

proposal of the project has not yet been made known to the Project authority
inspite of issuance of consccutive reminders.

Pending decision of the State Govt. in the matter, the Project authority, in
pursuance of the recommendations of the World Bank, has issued an order No.
1023(39)/CMDA/ 1PP-VIII/FW(US) A-25/99 dated 05.07.2000 deciding
engagement of 15 Asstt. Health Officer / Medical Officer and 39 Staff Nurses an
contract basis on daily wages and has authorised the Chairpersons of the
concerned local bodies to take necessary action in this regard .

2(b)(iii) —Proposal to map under-served areas using GIS Software as per
recommendation of the World Bank in their Aide Memoire & 29.12.99
against component I of the Benchmark.

The Apex Committee in its 7% meeting noted that the
recommendation of the World Bank is under process and follow-up
actions are being taken.

It is submitted for further- information of the Commitiee that
administrative approval and financial sanction has alrcady been accorded
under Project’s order No. 1094/CMDA/FW(US)/IPP-VIiI/P-83/99 dated
20.07.2000 for mapping under-served areas using GIS Soltware in 10
(ten) local bodies in CMA at a total cost of Rs. 39.25 lakhs with the
target of completion by 31.12.2000.

2(b)(iv) Proposal for replacement of equipments and furniture etc. at CUDP-111
facilities using Project savings of Rs. 98.00 lakks under 1PP-VIII,
Calculta.

The Apex Committec in its 7" Meeting noted that the proposal in
question was sent to the World Bank for clearance. Subsequently the
World Bank vide their letters dated 16.01.2000 and 28.02.2000 cleared
the proposal. Clearance to the proposal has also been received from the
Govt. of India in the Ministry of Health & Family Welfare in pursuance

of which process of procurcment of cquipments and furniture worth Rs.
85.00 lakhs is in progress.
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2(b)(v)

2(b)(vi)

World Bank in their Aide Memoire dated 29.12.99 against component I
of the Benchmark had advised for initiating short-term measures for

managing health care wastes in the facility level in consultation with
SHS officials. ;

As advised by the World Bank a scheme for implementation of bio-waste
management scheme in Municipal Hospitals / Maternity Homes/
ESOPDs and Laboratories including Regional Diagnostic centres created
under the FW(US) Project — IPP-8, Calcutta has been drawn up in
consultation with the West Bengal State Health System Development
Project officials. Administrative approval and financial sanction has
since been accorded to the scheme under Project’s order No. 1249/
CMDA/ FW(USY IPP-VIIV I -17/ 2000 dated 22.08.2000 for
implementation in 10 (ten) local bodies at the initia] phase at a total cost

of Rs. 29.37 lakhs for its execution by the Chairpersons of the concerned
local bodies .

Reproductive Health Education (R.H.E.) for adolescent girls and
young women :- '
The Reproductive Health Education (RH.E.) for adolescent girls &
young women, as approved by World Bank & Govt. of India was
launched in June, 2000 with a target trainees of 25,000 beneficiaries. By
now 10,275(41%). Concurrent evaluation of the programme has been
done. The Pre-evaluation & Post evaluation of status of enhancement of
knowledge & attitude has shown an increase from 23% to 98.7%.

(Agendz 1 10 8 . doc)



2(b)(VII) Establishment of 8 (eight) Regional Diagnostic Centres attached to Maternity
Homes under IPP - VIII programme.

In order to provide laboratory services and specialised investigation facilities to
the beneficiaries of Reproductive and Child Health Care Programme of IPP —
VIII, Calcutta a proposal for establishment of 8 (eight) Regional Diagnostic
Centres attached to the Maternity Homes set-up under IPP — VIII Health
Programme was mooted by the project and sent to the World Bank and the

- Ministry of Health and Family Welfare, Govt. of India. The proposal having
been concurred by the World Bank and the Govt. of India, the Maternity Homes
set-up by the IPP — VIII under the following Municipalities have been selected
so as to cater to the needs of the beneficiaries in best possible way because of
their locational advantage and infrastructural facilities :- (1) Dum Dum
Municipality,(2) North Barrackpore Municipality,(3) Budge Budge
Municipality,(4) Rajpur Sonarpur Municipality, (5) New Barrackpore
Municipality ,(6) Uttarpara Kotrung Municipality, (7) Bhadreswar Municipality,
(8) Naihati Municipality.

The proposal of IPP — VIII also contained some financial involvement on the project for
procurement of equipments and furniture as non-recurring expenditure as per scale and
specifications mutually agreed upon by the project and the World Bank and for
subsequent supply to the municipalities for use in the Regional Diagnostic Centres. The
proposal also contained incurring of recurring expenditure for payment of remuneration
to the supportive staff to be engaged in those Regional Diagnostic Centres till such
centres become financially viable on their own. While procurement of furniture and
equipments are mostly completed and major portion supplied, two out of 3(eight) of
Regional Diagnostic Centres have since been made functional with staff-on daily wage
basis, the remaining 6(six) such centres can be made functional once the same are

actually manned with the following minimum staff. Provision for expenses is detailed
below :- '

Regional Diagnostic Centres — Operating Cost (1.7.2001 — 31.3.2002)

A. Consolidated Honoraium

!
Sl Name of the Post Part time No. per | Rate per
No. with retainer | centre mounth
fee/month (Rs)
K Admn. Management Professional -Do- 1 3,500.00
2. Radiologist -Do- 1 2,500.00
3 Pathologist -Do- 1 2,500.00
4. Sonologist -Do- ] 2,500.00 | 11,000.00.
5. Technician & Radiographer -Do- 2 1,500.00 3,000.00
6. Cashier cum Clerk -Do- 1 1,000.00 1,000.00
A Attendant/ Sweeper -Do- 2 - 750.00 1,500.00
16,500.00

10
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B. Consumables, Operation & Maintenance etc.

SL. Amount /

No. i Month

1 Consumables, chemicals glass goods, X-ray plates etc. 7,000.00

2 Electric, Telephone charges etc. 3,000.00

3 Printing Stationary and Sundry expenses 1,000.00

4 Expenses for repair of equipment furniture etc. 2,000.00 13,000.00
Total for R.D.C./ Month 16,500 + 13,000.00 = Rs. 29,500

Estimated Expenditure for 8 R.D.C. for 6 months = Rs. 29500 x 8 x 6 = Rs. 14,16000

The payment to the aforementioned supportive staff will be made by the concerned local
bodies which will be subsequently re-imbursed by IPP-VIII during the remaining project
period. Later the onus for payment will rest on the local bodies out of the income
generated from the fees to be realised for the delivery of services. It is expected that these
units will become self financing after 3 years of functioning (on an average). Short fall, if
any, during initial 3 years, will have to be borne by the respective Local bodies from the
Health Development Fund. A separate account in the name and title of “Health
Development Fund” to be opened at the local bank by the respective local bodies where
fund generated from service charges, donations, annual fund drive etc., received by the
municipalities for the health activities will be deposited.

11

(RDC .doc)




Agenda 3: Budgetary Provision for (a) IPP-VIII, Calcutta and (b) Extended IPP-
VIII to 10 (ten) Cities in non- CMA.

Agenda 4 :Sustainability of the project after June, 2001 by rationalisation of
CUDP-III and IPP-VII], Kolkata.

Agenda 5 :To consider (a) the physical achievements on beneficiary coverage for
services, civil works, procurement and achievements under other sub-

heads (b) Benchmark as settled by the Aide Memoire of September,

2000.
The Project was advised by the Apex Committee to state the year

wise achievements of the demographic indicators specially immunisation
coverage during its submission before the next Apex Committee.

As advised by the Committee year-wise achievements of the
demographic indicators is submitted before the 8" meeting of the Apex

Committee at annexure - 11

12
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Budgetary Provision of IPP-VIII, Calcutta

The Finance Department of the State Government has made Budget provision
for 3300.00 lakhs during 2000 — 2001 for IPP-VIII, Calcutta as well as for
extension of the IPP-VIII activities to 10 additional cities in West Bengal and of
which Rs. 1650.00 lakhs have so far been released.

The current Financial year is virtually the last year for both the projects. The
Department of Health & Family Welfare is, therefore, being moved to take up

the matter with the Finance Department for making revised budget provision
for Rs. 4878.43 lakhs during 2000 —2001.

This is submitted for recommendation to the State Government for early release
by Rs. 1650.00 laksh during current Financial year from the budget provision
already made and Rs. 1578.43 lakhs by re-appropriation pending revised budget
provision of Rs. 4878.43 lakhs during the Financial year 2000 -2001.

12 A



Item No. 3(a) :

Financial Monitoring- IPP — VIII, Calcutta

The estimated cost of IPP — VIII, Calcutta has been revised from Rs,
9259.55 lakhs to Rs. 9625.00 lakhs with the approval of the World Bank.
The actual expenditure incurred upto 31.12.2000 is Rs. 7780.97 lakhs
leaving a balance of Rs. 1844.03 lakhs to be spent between January , 2001 —
June, 2001 (the closing date of the Project).

128
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Minutes of the 7th Meeting of the Apex Committee of the
Family Welfare (Urban Slums) Project (IPP-VIII) held on
16.2.2000 at the Conference Room of the Chjef Secretary,
Govt.of West Bengal at 3-30 p.m. at
Writers’ Buildings, Calcutta - 700 001.

Chief Secretary to the Govt. of West Bengal presided over the meeting.
List of participants in the meeting is placed in the annex.

1. Confirmation of the proceedings of the 6th Apex Committee Meeting held on 13th
May, 1999.

The proceedings of the 6th Apex Committes meeting as circulated ( and also enclosed
with agenda notes) were confirme i.

2. To consider follow-up actions taken on decisions of the 6th Apex Commiittee meeling
held on 13.5.1999.

In the 6th meeting of the Apex Committee hefd on 13.5.1999, the Municipal Affairs
Department was requested to take actions with respect to item no.5b(iii) and 6b(iv) as follows :

Sb(iii) Establishment of Maternity Hospitals in Municipalities where no such facility
exists and staffing thereof,

it was decided that the Municipal AfTairs Department will take necessary action for
creation of the following posts

Medical Officer - 2 ( in 12 hours shifts per day),

Nurses - 3;

Laboratory Technicians-cum-Storekeeper - 1 for each Maternity Home. This is in
consonance with the staff pattern of Maternity Hotes as indicated in the Administrative
Approval issued by the Ministry of Health & Family Welfare vide their No. L-19012/7/98-
APS(Vol.IlI) dated 27.1.2000. The Project, however, may engage the personnel on daily basis
until formal sanction is received to continue functioning of the units.

6b(iv) Noted at Agenda 6.

3. To consider (a) the physical achievenents on beneficiary coverape with services, Civil )
works, procurement and achievements under other sub-heads b) Benchmarks as
settled by Aide Memoire dt. 29.12.1999,

a) The members of the committee noted the achievements on service delivery, civil works and
other sub-heads. The project was advised to state the yearwise achievements of the
demographic indicators specially immunisation coverage during its submission before the
next Apex Committee.
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b)The Committee noted that the World Bank had rated IPP-VIII, Calcutta as highly
satisfactory. The Committee also noted the Benchmarks as recommended by the Worid Bank
in their November- December Mission.

4. Budgetary Provisions for

a) IPP-V1l1, Calcutia
b) Extended IPP-V1II to Ten Cities in non-CMA.,

The Committee recommended the budgetary provisions to be ncorporated in the budget

of the State Government for the financial years 1999-2000 and 2000 - 2001 as placed in the
Agenda note.

4(a) & (b) The Committee further approved the budget for IPP-VIIL, Calcutta and that for ten
other additional cities as proposed in item 4(a) and (b) of the Agenda note.

3. To consider further proposals to improve project performance

The difficulties being faced on account of non sanction of posts of Health Officers in the
three municipalities Bidhan Nagar, Kalyani and Pujali as well as vacancies created in
Municipalities of Baranagar, Bansberia, Rajarhat-Gopalpur, Serampur, Maheshtaia & -
Baranagar was noted by the Committee. It was decided that Municipal AfTairs Deptt. will take
immediate action to fill up such vacancies and also issue appointment orders in respect of 14

candidates aiready recommended by the concerned municipality against 23 posts of Assistant
Health Officers.

S(a)(ii) The recommendation of the World Bank to appoint onestaff Nurse and one full time
Medical Officer (preferably Lady Doctor) was discussed and the committee decided
that the proposal which has since been sent to the Municipal Affairs Deptt. by the
project will be acted upon by the Municipal Affairs Deptt. so as to enable State Govt.
to take a decision in this regard. Thereafter, the decision would be forwarded to the
Ministry of Health & Family Welfare, Govt. of India for their consideration.

S(a)(iii} & S{a)(iv) The actions take on item nos. 5(a)(ii{) & 5(a)(iv) of the Agenda note were
noted by the committee.

6. Continuity of the project after June, 2001,
The Municipal Affairs Department was requested to initiate a proposal for incorporation of

suitable budgetary provisions for the recurring cost of the project since 1.7.2001 and onwards
and submit the same to the Finance Department.



7. 1PP-V1lI - extended project in 10 cities in West Bengal.

The committee noted the developments with respect to 1PP-VIil-extended projects to

10 additional cities of West Bengal. It was agreed that to allow the project to experience

favourable impacts of the project objectives and also to sustain the project activities
meaningfully, the State Govt. would move Govt. of India in its Ministry of Health & Family

Welfare and the World Bank for extension of the project for atleast another year i.e. upto June,
2002,

Regarding the proposal for engagement of project staff, the committee noted that
sanction have since been obtained vide Govt. of India’s approvai bearing No. L-19012/7/98-
APS(Vol.111) dated 27.1.2000.

8. Development of an integrated Health Care Delivery System

The Committee appreciated the management innovations introduced by the project
towards sustainability especially creation of Health Development fund in Municipalities. The
committee noted the projects’ proposal for integration of IPP-VIII with the Public District
Hospitals, Public General Hospitals, Public Voluntary Hospitals, Municipal Hospital and
thereafter to teaching Hospitals and the Institute of Post Graduate Medical Education and
Research Centre. The State Health Deptt. was advised to suitably examine the proposal to
ensure integration of the project with existing referral mechanisms.

The meeting ended with thanks to the Chair and to all present.

W

Chief Secretary
to the Govt. of West Bengal

= Af.c,;c Covmt ea.
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MEMBERS PRESENT IN THE 7TH APEX
COMMITTEE MEETING DT. 16.2.2000.



No.7 3 7(/$) ICMDA/FW(US)/1PP-V111/M-29/99 Dated : 23rd Feb., 2000
24

Copy forwarded for information and necessary action to :-

1. Shri. M. Gupta,Chief Secretary, Govemnment of West Bengal, Writers’
Buildings, Calcutta -700 001.

2. Secretary, Health and Family Welfare Department, Government of West
Bengal, Writers” Buildings, Calcutta-700 001.

3.Shri. N. L. Basak, Pnncipal Secretary, Urban Development Deptt.,
Government of West Bengal, 18, Rabindra Sarani, Calcutta - 700 001.

4. Shri. A. Gupta, Principal Secretary, Finance Deptt., Government of West
Bengal, Writers’ Buildings, Calcutta - 700 001.

5. Smt. M. Gupta, Principal Secretary, Social Welfare Deptt., Government of
West Bengal, Writers’ Buildings, Calcutta - 700 001.

6. Shri. Nikhilesh Das, Secretary, School Education Deptt., Government of West
Bengal, Bikash Bhawan, 6th Floor, Salt Lake, Calcutta - 700 091.

7. Shri. A.M. Chakrabarti, Secretary, Municipal Affairs Deptt., Government of
West Bengal, Writers” Buildings, Calcutta - 700 001.

8. Shri. H. B. Naik, Secretary, M.E.E. Deptt., Govemment of West Bengal,
Bikash Bhawan, Salt Lake, Calcutta - 700 091.

9. Shri. P.K. Pradhan, Chief Executive Officer, CMDA, 3A, Auckland Place,
Calcutta - 700 017.

10.Smt. N. Saggi, Comunissioner, Heaith and Family Welfare, Government of
West Bengal, Writers’ Buildings, Calcutta - 700 001.

11.Shri. A. K. Mehra, Director (A.P.), Ministry of Heaith and Family Welfare,
Govermnment of India, Nirman Bhawan, New Dellu.

12.Shri. S.K. Mukherjee, DGO(AD), CMDA, 3A, Auckland Place, Calcutta -
700 017.

13.Dr. B. Bhattacharjee, Chief of Health, IPP-VIIl, CMDA

4 Dr. N.G. Gangoopadhyaya, Advisor (Health), CMDA.

15.Dr.P.N. Chakraborty, Asst. Chief of Health, IPP-VIII, CMDA.

16.Shri.K. K. Pal, Administrative Officer, Programme Cell, CMDA, 3A,
Auckland Place, Calcutta - 700 017.

(N. Chatterjeer
Secretary,CMDA
& Project Director IPP-VIII
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIf, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref SUIDA-15/98(PIIV)/659 e L2

From: Adviser(Health)
SUDA

To: Chief of Health
IPP-VII, CMDA
Unnayan Bhavan

Salt Lake

Sub: Continuation of IPP-VIII in 10 additional Cities beyond EOP
Sir,

Aprop
advice are submitted to you :

os your desire, the following papers prepared on the basis of your kind instruction and

Resume of the Project

Continuing of the Project - Recurring expenditure for 3 sequential years.

This is for favom' of your kind perusal and further necessary actlon@ma _CN W Pinbal £y o Jat
Bot kil k b JF"M R C e Y M,\/Q'—f ’\% "'{O
Yours faithfu
Q .
- 5
»\{. ) r A
' Adviser (Health)

Tel/Fax No.: 359-3184



IPP-VIII-(Extn.) in 10 Additional Towns

Introduction:

Extension of IPP-VIII in 10 additional towns outside Calcutta Metropolitan Area was sanctioned by
Gowt. of India during late January,2000. As a matter of fact, project preliminaries like screening and
training of Health Care Providers, identification of sites for Health Facilities, netting of beneficiaries,

launching of Base Line Survey, ¢tc. were initiated during later part of 1998. Implementation of
services gradually took off reaching its peak from March-2000.

Objective:
Providing Primary Health Care Services majoring on pregnancy and family welfare care.

Community Participation i8 the key word for achieving success.
Awareness generation on Health, Family Welfare and Nutrition; and consequent behaviour change. ., 7

ULJ{W@LQ a.oal, R
Project Cost :

Rs.41.20 Crores

Focus Group:-

o Pregnant / Lactating Mothers
¢ Under Five Children

Beneficiaries:-

Population below poverty fine in those 10 ULB areas (slums) ViZ. Darjeeling, Alipurduar, Jalpaiguri,
Siliguri, English Bazar, Raiganj, Balurghat, Kharagpur, Bardhaman, Durgapur.

Reference Population No. : 6,42,871

No. of slums r 786



Inpufs:

Heaith Care Providers: Target Achievement
At Block Level: |OGC 109
HHW. 1050— 1035
At SHP Level: 95 ¢
F.T.S. 250 3717
At HLP. Level:
M.O. Pt-Time 70 56
ANM. 70 27
Clerk cum SK 35 17
At Management &
Supervision Cell (ULB):
CD Specialist 10 9
PHN Training 10 7
Accounts Assistant 10 |
Clerk 10 9
At Management
& Supervision Cell (SUDA)
Project Officer 1 1
Sr. Engineer 1 1
Medical Specialist 1 1
Procurement Specialist 1 1
CD Specialist 1 1
Finance Manager 1 1
MIES Officer 1 1
PA 1 -
Clerk 2 2
Attendant 2 2
Health Facilities:-
Type No Remarks
a) Sub-Health Post 250 Hired Accommaodation
b) Health Post 35 Functioning in Hired
Accommodation — to be shifted
to constructed building by
Apr.2001.
¢) OPD cum M.H. 11 Construction in progress-to be
completed by Mar.2001




Service Implementation Status :

Service Delivery Target Achievement
1. No. of Home visits by H.H.Ws. 17960 16785
2. Antenatal / Postnatal Clinics 1500 1388
3 Immun.isation Clinics 1500 1390
4. LE.C. Activities 6200 5715
s. Tl'aiﬂiﬂg for VAT b
o HHWs. 1405 1289
e F.T.Ss 250 250
¢ Medical Officer 70 4875
e ANM. 70 1927
e PHN. 10 &1
o Others (Elected representatives / 10 ULBs 16 ULBs
opinion leaders / N.G.Os.)
6. Community Development Activities
e Vocational Training 75 —59é‘m
N, ( E.-D.P., Legal Literacy Programme,
Open Learning Forum will start
from December.2600)

Review / Impact Assessment :

World Bank mission held review during July 2000. Interim impact assessment results as under:-

Indicators Base Line Achievement
a. Institutional Delivery 58.8 % 61.5 %
b. T.T.(P.W)) 23.7 % 56.2 %
c. Immunisation Coverage 16.4 % 46.7 %
d. ECPR. 51.2% 53.4%

Coga Oflpp



Financial Status of IPP-VIII-(Extn.)

[

{Amount in Rs.)
Total Fund Received Total Amount U.C. Submitted to
from IPP-VIII-CMDA Disbursed IPP-VIII-CMDA.

-872,31,000 £46.93,604 466,21,157 <£55%)

B
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IPP-VIII-(Extn.) West Bengal — Continuing of the Project
Recurring Expenditure from 01.07.2001

( Rs. In Lakhs )
SL 2001 — 2002
No. Item (‘”"’;’(;2001 2002-2003 | 2003 - 2004
31.03.2002)
1. | Honorarium 126.26 163.66 163.66
2. | Drugs & Medicines 72.76 97.02 97.02

3. | Replacement, Repair and
maintenance of movable and - - 105.20
non-moveable assets

4. | Operation & Maintenance of
Service facilities

140.81 185.00 185.00

TOTAL 339.83 445.68 550.88

Recun Expn. [P
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IPP-VIII-(Extn.)
in 10 Additional Towns
WEST BENGAL

Introduction :

Extension of IPP-VIH in 10 additional towns outside Calcutta Metropolitan Area was
sanctioned by Govt. of India during late January.2000. As a matter of fact, project preliminaries like
screening and training of Health Care Providers. identification of sites for Health Facilities, netting
of beneficiaries, launching of Base Line Sunvey, etc. were initiated during later part of 1998

Implementation of services gradually took off from March-2000 and attained peak

w.e.f. August-2000.

Objective :
~ Providing Primary Health Care Services majoring on pregnancy and family welfare care.

~ Community Participation is the kev word for achieving success.

~ Awarencss generation on Health, Familv Welfare and Nutrition: and consequent behaviour

change 1s the ultimate goal.

[

Project Cost :

~ Rs.41.20 Crores

Focus Group :

~ Pregnant * Lactating Mothers

~ Under Five Children

Beneficiaries :

Population below poverty line in those 10 ULB areas (slums) viz. Darjecling, Alipurduar,
lalpaiguri, Siliguri, English Bazar, Raiganj. Balurghat, Kharagpur, Bardhaman, Durgapur.

-I—



Reference Population No. :

~ 8.03 lakhs

No. of slums :

- 786

Salient Features :

Project Population =  Target Achievement
|
| ]
i Beneficiaries 8.14 8.03 5
Health Facilities :
! Type . Target Achievement
| .
‘2 SwHeah | |
i Post 282 250 |
"b) Healih Post 38 35
!
E | Functioning in Hired Accommodation -
. to be shifted to constructed building by
| Apr.2001. j
| . i
‘¢) OPD cum i 11 Construction in progress - 1o be 3
| completed by Mar.2001

| MH




Utilisation of Services :

INDICATOR CURRENT STATUS
(%)
1. No.of Women using O.P
for more than 6 months 79.6
¢ 2. No.of women using TUD 60.2 a ]
for more than 6 months —. )
Output Indicators :
B o ! ! 3
INDICATORS BASE I‘ CS[TIT\.R;%;T
N < i =
| ! “I:II\E (%) I (%)
. 1. Pregnant Women
~ having 3 Ante-natal 39.8 45.6
{ check-ups ) e
i .
I |
2. Institutional Deliveries 16.2 57.6
Immunisation Status :
= Base Line | Achievement
L ITEM L (%) (%) B
A RS 103 60.5
a = ) -
"2 DPT.(I) ——— i 0.4
'3 ORV.( B mE - | 3
| |
4. Measles 4.3 56.7
| 5. TR I i 65.6




Service Implementation Status :

Service Delivery Target Achievement
1. No. of Home visits by H.H.Ws. 17900 16785
| 2. Antenatal / Postnatal Clinics
i {Sessions) 1500 1388
i
ii 3. Immunisation Clinics (Sessions) i 1500 i 1390
"4 LEC. Activities 1 6200 ! 5715
"' 8. Training for !
i ¢ HHWs 1403 1405
e F.T.Ss. 230 250
¢ Medical Officer ‘ 70 36
o ANM 10 27
e PHN 10 7
e Others (Elected representatives /
opinion leaders / N.G.0s.) 10 ULBs UL Es
; 6. Community Development Activities .
. » Vocational Training 75 68
Health Care Providers :
. At Grass-Root Level :
- ],_ i
Manpower Target | Achievement i
?-.-\t Block Level o ; |
JLHW. | 1090 1090
~ AUSHP Level
| F.T.8. 250 250
At H.P. Level
M.O. Pt-Time 70 56
ANM. 70 27
Clerk cam SK 35 17




B. At Management & Supervision Cell :

-

\0

|

II

o

Manpower Target Achievement
(ULB)
| CD Specialist 10 D/e
PHN Training 10 7
Accounts Assistant i 10 , 10
Clerk | 10 10
(SUDA), HOQ. T
' Project Officer I I
| Sr. Engineer I _ 1
Medical Specialist I ; 1
! Procurement Specialist 1 ' 1
t CD Specialist 1 1
; Finance Manager 1 1
. MIES Officer 1 1
' PA 1 1
i Clerk 1 -
I Attendant 2 2
i 2 2
Summary of Civil Works Status :
', ! Rivise df Sites | Work Work |
| Activity | g e | Mden-  In o Com- Remarks
| l‘ tiﬁed’ ProgressJ pleted
" Construction ' T‘_- Plinth Level-2 | Completion by
' of Health Lintel Level- 2 | March. 2001 &
- Posts with 10 10 10 0 Roof Level - 4 | Operationalised |
| Medical | Finishing by April-2001 |
istores | |  |Levt-2 |
Construction ' Roo flLfv 6;1-17
of Health 25 25 25 T - ot S
’ Posts | leshmg a
. ; Level - 5 i
- T ! Plinth Level -1
OPD cum Roof Level - § |
MH H o 1 0 Imishine | Do
: Level - 2




Financial Statement

As on December-2000
o : I (Rs. In Lakhs )
| : Actual )
% lfflo Item of Expenditure } l;e“i:: | Expenditure Sogne! Expeaditare
Eadl | 2 1™ e From 1.1.2001 | From 1.4.2001 '
o | Estimate | ;459000 | 1031.3.2001 | to030.6.2001
‘AL ! Civil Works | 145700 | 62320 833.80 -
| Total Construction ' 1457.00 623.20 833.80 -
‘B | Procurement i :
- |i. Fumniture 143.31 58.19 52.85 32.27
| ii. Equipment 300.00 25.24 125.66 149.10
f '1ii. Vehicles 66.00 - 66.00 -
| v. LEC. &
| Training Materials 51.08 17.44 18.25 1539
: v. Drugs 577.43 3.35 185.90 388.18
Total Procurement 1137.82 104.22 448.66 584.94
2. Training, Consultancy | , |
Ui, Training, Consultancy | ' '
‘ A ;- 2
' & Professional Services ik _zi’s_ i g I _1(1'(_)1
[iv 3 ‘ !
| 2% Comisgoing 184.30 27.41 90.53 66.36
! innovative schemes | |
 Totl NoneRecBfring other | 55059 | 4944 10925 76.40
.| than Procurement i | ]
' | Total Non-Recurring 137291 | 15366 | 55791 661.34
|
'c. TRecurrin& |
| i. Salaries for AddlStaff 71.00 23.76 23.60 23.64
. ii. Honorarium 325.00 20836 | 5832 58.32
iii. Consumables 85.55 5.65 - 50.12 29.78
| liv. Rent 26.00 12.32 8.02 5.66
v. O&M 280.00 65.09 120.19 94.72
Total Recurring 787.55 | 31518 |  260.25 212.12
| | T
~ |Grand Total 361746 | 1092.04 | 1651.96 873.46
owwamFe Wat A



Major Issues :

1. a) Continuation of IPP-VIII-(Extn.) beyond 30.06.2001

Due to late launching of the Project, the available time for service implementation
within the EOP has been shortened. As such within the short period all the services could not
be delivered to have palpable impact of the project. In consideration of this, the Secretarv.
Municipal Affairs Department made a communication to the Ministry of Health & Family
Welfare, Govt. of India to consider continuation of the Project beyond June-2001. (Xerox
copy of communication enclosed — Annexure — I).

A review meeting as held at New Delhi with Gowt. of India & World Bank on
11.01.2001. In consideration of satisfactory progress of the Project, Govt. of India has
indicated to consider favourably extension of the Project [ IPP-VIII{(Extn.) ] for a further
period of one year at present.

b) However, in the event of O&M beyond the current EOP has been calculated as under :

i) From 01.07.2001 to 31.03.2002 Rs.. 339.83 Lakhs
ii) For 2002 to 2003 “ Rs.. 445.68 Lakhs
iii) For 2003 to 2004 Rs. 550.88 Lakhs

[ The detail break up of the year wise O&M Cost is enclosed - Annexure - 11 |

2. Recruitment of ANM

In spite of best efforts the recruitment position of ANM has not improved.
Out of 70 Nos. of ANM only 27 could be engaged so far by the Municipalities. This category

of staff is quite scarce and is not easily available in the Municipal areas. In consideration of
vital role of the ANM with regard to Immunisation and pregnancy care of the beneficiaries.
possibilities need to be explored to have the services of ANMs engaged in Govt. set up on
deputation to the concerned Municipalities under IPP-VIII{Extn.).



Annexure-I1

IPP-VIII-(Extn.) West Bengal — Continuing of the Project
Recurring Expenditure from 01.07.2001

(Rs. In Lakhs )
Sl 2001 — 2002 i
Ho. e (01'01;200' 2002 - 2003 | 2003 - 2004
B 31.03.2002) o
1. | Honoranum 126.26 163.66 163.66 i
2. | Drugs & Medicines 72.76 97.02 97.02
3. | Replacement, Repair and
maintenance of movable and -- - 105.20
non-moveable assets =
4. | Operation & Maintenance of 140.81 185.00 185.00
Service facilities :
TOTAL 339.83 445.68 550.88




Annexure-I

Government of West Bengal
Municipal Affairs Department
Writers' Buildings, Calcutta.

No.580-S/2000 Dated Calcutta, the 3" December, 2000

From : Shri P.K. Pradhan,
Secretary to the Govt.of West Bengal.

To : Joint Secretary, Family Welfare,
Ministry of Health & Family Welfare,
Govt. of India, )
Nirman Bhawan,
New Delhi-110011.

1

Sub:  Continuation of IPP VIII (Extn ) beyond 30.6.2001
Sir,

The IPP VI (Extension) Programme was launched in 10 additional cities of West
Bengal after Govt. of India accorded its approval towards the end of January, 2000 [
was stipulated that this Project duration will be the same as that of the IPP-VIII and will

close on 30™ June, 2001

In accordance with the timeframe the work on various components of the project
are in progress. These include the civil construction as well as service deliveries. Though
the civil construction are expected to be completed within the stipulated time there will
hardly be any time available for proper operationalisation of these facilities In the
meanwhile with the initiation of the service delivery system there has been tremendous
response from the beneficiaries as well as the people's representatives to the programme

This needs to be supported properly for stabilising the same. Close supervision and



monitoring has helped in stabilising the health care services under 1PP VIII Programme
Similar close monitoring, supervision and support for at-least one and a half to two years

would facilitate sustainability of the project.

This point was discussed with the World Bank Mission during their visit in
September, 2000. They were requested to consider continuation of the project in the
additional towns beyond 30.6.2001 by dovetailing it with RCH Project so that the
recurring costs could be booked under the same and some monttoring mechanism of
RCH can continue for this as well. The service performance so far as well as the likely
cost implication for continuation of the project beyond June, 2000 has been indicated in

the enclosed statements.

Gowt. of India may kindly consider the matter and take it up with World Bank so
that the health services on the additional towns could be continued on the RCH Project

beyond June, 2001.

, Yours taithtully,

J&ﬂ’w\ Ca

Secretary to the Govt. of West Bengal.

Encl: As above.

2




Recurring Expenditure under IPP-VIII-(Extn.)

1. H.P. Level
Sl 2 T No Rs./ For 9 month | For 12 month | For 12 month
No month | (1% year) Rs. | (2™ year) Rs. | (3" year) Rs.
ol (e 1050 | 750~ | 81,537,500 | 105,00,000 | 10500,000
ol 250 | 920~ | 2320000 | 30,10000 | 30,10,000
3 || AR 70 | 1250- | 857,500 | 11,20,000 | 11,20,000
4. | Clerk cum
s 35 850/- 3,02,750 3,92,000 3,92,000
5. | PTMOs 70 1600/~ | 10,08,000 13,44,000 13,44,000
TOTAL 126,25,750 | 163,66,000 163,66,000
2. Drugs & Medicine Rs. In Lakhs
SL Rs. / For 9 For 12 For 12
No Facilities No ) months months months
annum st nd rd
(1" year) Rs. | (2*" year) Rs. | (37" year) Rs.
1. | HP. 35 1.10 28.87 38.50 38.50
2. |ORD. 1 2.52 20.79 27.72 2772
3. |MH 11 2.80 23.10 30.80 30.80
TOTAL 72.76 97.02 97.02




3. Replacement, Repair and Maintenance
of Movable & Non-movable Assets

iv.

Maintenance of building @ 5% on capital cost Rs.1367.22 lakhs = 68.36
Replacement cost of Equipment

@ 5% on capital Cost of Rs. 395.55 lakhs = 19.7%
Replacement cost of furniture

@ 5% on capital Cost of Rs.143.31 lakhs = 716
Repair of Ambulances @15% at 3™ year = 990

105.20



4.4 0&M

For9 For 12
S1. — months months For 12 months
No (1*year) | (2"year) | (3 year)Rs.
Rs. Rs.
A
a. SEHP.250% @ 500- 11,25,000 15,00,000 15,00,000
b. HP. 35x@ 8000/- 25,20,000 | 33,60,000 33,60,000
c. OPD./MH 11x@ 8700/- 8,61,300 11,48,400 11,48,400
d. Medical Store 10 x @ 2000/- 1.80.000 2,40,000 2,40,000
e. Trg./HP. 35x@ 1000/- 3.15,000 1,87,000 1,87,000
f. Mé& S SUDA @ 8000/ 72,000 96,000 96,000
g. M&SULB 10x @ 6000/- 5,40,000 7,20,000 7,20,000
B. | Service Charge SHP 250 x @ 1000/- 27 50.000 30.00.000 30.00.000
C. | Vehicle Hiring 11 x 10,000/-
9,90,000 13,20,000 13,20,000
D. | Electricity Charge 50 x1000/- 4.50.000 6.00,000 6,00,000
E. | Telephone Charges @ 3500/- 31.500 42.000 42.000
F. | Printing & Stationary (@ 2000/- 18.000 24.000 24,000
G. | Consumables / TADA 97.200 97.600 97 600
*H. | Manpower at OPD / MH Level 9.89 450 13.04.600 13,04,600
*[. | Remuneration ULB level M & S cell 19.04.000 25.44.000 25.44.000 -
*J. | Hospital Waste Management 3.35.200 4.47.000 4,47,000
K. | Fuel Charge for 11 Ambulances 9.90.000 13.20.000 13.20.000
*L. | GIS
4,12,500 5,50,000 3,50,000
TOTAL 140,81,150 185,00,600 185,00,600




N.B. *H

OPD. / M.H. Level

SL . Rs./ For 9 month | For 12 month | For 12 month
No | Temeeny e month | (1" year) Rs. | 2™ year) Rs. | (3" year) Rs.
1. [P 33 1250 4,04,250 5,28,000 5,28,000
2. | Lab Technician
o 11 1200 1,29,800 1,69,400 1,69,400
3, PR 11 1600 1,58,400 2,11,200 2,11,200
4. |SpechiistDocsorw | 4, 1000 2,97,000 3,96,000 3,96,000
TOTAL 9,89,450 13,04,600 13,04,600
N.B. *I
Remuneration at ULB Level
For 12 For 12
SL - ——— N Rs./ For 9 month month month
No - month | (1" year) Rs. | (2" year) (2" year)
Rs. Rs.
1. | AHO
10 8000 7,20,000 9,60,000 9,60,000
2. | ool 10 6000 5,40,000 7,20,000 7,20,000
Assistant
3. |Gl 10 3500 315000 | 4,20,000 4,20,000
4. o 10 650 54,500 78,000 78,000
5, | T 10 450 40,500 54,000 54,000
6. | Nurse @
10 Rs.100/-
per day for | 2,34,000 3,12,000 3,12,000
26 days a
month
TOTAL 19,04,000 | 25,44,000 | 25,44,000




N.B. *J

Recurring Cost of Hospital Waste Management

Item of For 9 For 12 For 12
Expenditure months months months
1. Procurement of Disposables / year /
Municipality — 5 nos. plastic bags
with cover, plastic bag (inner lining)
of four colours @ Rs.6300/- (one i LA 136,000
replacement) : 6300x 2 x 10
2. Purchase of Chemical, disinfectants,
K.Qil for burring polythene bags afier
implying the same within burial pit 22,500 30,000 30,000
@Rs.3000/- per unit x 10
3. Procurement of Rubber gum boots,
rubber gloves @ Rs.1500/- per unit
1500 x 10 11,200 15,000 15,000
4. Salary of Rickshaw puller @ Rs.100
por Cly x I dmmparwosk x 32| o000 | 156000 | 155000
weeks x 10 units o . ”
5. Contingencies Rs.1200/- per unit per
annuam x 10 units 90,000 1,20,000 1,20,000
TOTAL 3,35,200 4,47,000 | 4.47,000
N.B. *L
Recurring Cost of GIS
Item of For 9 For 12 For 12
Expenditure months months months
1. Incremental Operating Cost 1,87,500 2,50,000 2.50,000
2 Conmiltmcy Changos 225000 | 3,00,000 | 300,000
TOTAL 4,12,500 5,50,000 5,50,000
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Fmanclal Status of IPP-VIII- (Extn )

e i

— As on..23.11.2000 /
A. Fund Received From CMDA, IPP-VIII: — — S

v

A. Total Fund Received from
CMDA,IPP-VIII
B. Total Expenditure

8?2?’1 050.00

242609000:00 -

B 21 01314,039079314:60

-
r
9

(’

5129686.00
Committed Expenditure 00
till 23.11.2000 25992 290.80
Balance

Total Fund Received 8420900000 ¢
Q‘?*‘ﬂb},ﬁl&?ﬂémbﬂ 5 30,292,000 €O ¥
-B-—Fund Disbursed : .
Todeat RBAL2L3 e
S1.No. Particulars Fund U.C. Received | % of UC| ULC. sent
Released by SUDA to CMDA
1 |10 ULBs 36288439.00] 18170734.00] 50 16660252.00
2 |MED 36800000.00] 23269859.00{ 63 21457459.00
g - 53/
3 |SUDA (H.Q. Expen. 5990875.00{ 7 593@3#5.00 5481446.00 o2/,
upto Oct.2000) ' ol
Ko ey 5CLE3LES ZCEo 15768
Total 79079314:00] 47431468:00 4359915700

T —

M)

%25,31,376.60

SRYAY
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IPP-VIII-(Extn.) West Bengal — Continuing of the Project
Recurring Expenditure from 01.07.2001

( Rs. In Lakhs )
Sl 2001 - 2062
™ s (01.0;7(;2001 2002-2003 | 2003 - 2004
P L ) 31.03.2002)
/'1.) | Honorarium K tx Y*6 V26 20 \C3CC 3 ek
L_) T P 989 15985 15685
ici 27 9402 AR o2
2. | Drugs & Medicines 12—8?1 e %_g 4
3. | Replacement, Repair and |05 * L0
maintenance of movable and - 1A -- 428
non-moveable assets ~
[, 4. | Operation & Maintenance of VEBVEE
SOl : s 2450 12338 :
@g/@ | Service facilities 1407 2\ \g%&i: QU %5 00 |/ P
(¥ 5. | Cost of supervision and _
f i management completed 2 3
eleton staff and others [ '
TOTAL ~310°02° 4307t 464,99
339+ €3 445 (K S0'8Y
N.B. A}_Exgmhtofﬂs%ﬂﬂeef-marmmsmd-agmmﬁﬂmmm Head”
B) For Serial No. 3 -
i Maintenance of building @ﬂ% on capital cost Rs.1367.22lakhs = 2%34 (%'3(
ii.  Replacement cost of Equipment -
@ 5% on capital Cost of Rs. 395.55 lakhs = 19.78
ii. Replacement cost of furniture "
@ 5% on capital Cost of Rs.143.31 lakhs = 716
QWA)U\’\NLL’ \:’;‘/' 6\9- ')SY&J@-&_ 0 S428 q~q0
(vamde ) ..
\i s
e 05°20
vl - T
g W

Recuer. Bxpn. [FP
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Recurring Expenditure under IPP-VIII-(Extn.)

H.P. Level
SL " Rs. / For 9 month | For 12 month | For 12 month
No | Hewsrerion . month | (1" year) Rs. | (2* year) Rs. | (3™ year) Rs.
&1,3F,560| |05, 00,000 Yo% 4o,00
L [HHW. 1050 750 | 70.87.500 40
3,20, 40 ap,10,000 20_\0, (vO
2 |EXS 250 920/ | —30.70.000 27:66.600
2.5 560D N, ab,08C 11,250,000
3. | ANM. 70 S
4, Clerk cum : ;3/0-19 5o =2 92,0 3 q3, w0
ez 35 850/- -;51-7-;& , 357000
5. | PTMOs 70 TR NI
1600/~ | 1 1
) #,08,000 3,424,000
1,205 350 |} £3,66000(  (3,{600
TOTAL B16.43.000 14724000 | 1,47,24.000
OPD. / M.H. Level
A 04,350 T OX, (U0 S 18,00
L | Mhe 33 1250 ‘21 4.95.000 95
= 28,830 U, Za Ao \,CH, 400
2. |Lab Technician . | ,, 1200 Y 1.58.460 1.58.400
cum S. K.
3. | PTMOs 1 1600 1,58,400 2,11,200 2,11,200
4. | SpechlitDostos | 4, 1000 | 297,000 3,96,000 3,96,000
QR4 4h0 | \3,04L00 ] 3 64,000
TOTAL 945450 —12:66,600 1266,600
GRAND TOTAL HOSEAS) | 159.84.600 1,59,84,600
Say Rs. In Lakhs 119, 15985 | __159.85




Recurring Expenditure under IPP-VIII-(Extn.)

Exgratia Field Staff
;I‘; IE\Er,e | Nos. For 9 month | For 12 month | For 12 month
(1" year) Rs. | (2" year) Rs. | (3" year)Rs.
{o2.60,000
1. |HHW. — 10,50,000 -
% ¥k, 250 AT 2,50,000 2,50,000
. 70 S 70,000 70,000
4. | Clerk cum 35,000 .
e 35 /35,000 35,000
TOTAL 14,05,000 14,05,000 14,05,000
OPD
cum MLH.
L |- 33 33,000 33,000 33,000
2. | Lab Technician
g 11 11,000 11,000 11,000
TOTAL 44,000 44,000 44,000
GRAND TOTAL 14,49,000 14,49,000 14,49,000

Exgratia of Rs.43,47,000/- (total) is to be inserted.




Recurring Expenditure under IPP-VIII-(Extn.)

O& M
For 9 For 12
SL Raciadil months months For 12 months
No (1"year) | @™yea) | ("year)Rs.
Rs. Rs.
L
T T — 11,25,000 15,00,000 15,00,000
b. H.P. 35x @ 8000/- 25,20,000 33,60,000 33,60,000
c. OPD./MH 11x@ 8700/- 8,61,300 11,48,400 11,48,400
d. Medical Store 10 x @ 2000/- 1,80,000 2,40,000 2,40,000
e. Trg./HP. 35x@ 1000/- 3,15,000 1,87,000 1,87,000
g M&SULB 10x @ 6000/- 5,40,000 7,20,000 7,20,000
2. | Service Charge SHP 250 x @ 1000/- 22.50,000 30,00,000 30,00,000
3. | Vehicle Hiring 11 x 10,000/- 9,90,000 13,20,000 13,20,000
4. | Electrici 4:(.) x1000/- 4,50,000 6,00,000 6,00,000
5. | Telephone Charges @ 3500/-
| 31,500 42,000 42,000
b |l hog fr W . q,90,W0 | {326,090 | 13,20,07°
‘?. Printing & Stationary (@ 2000/- 18,000 24,000 24,000
'16 Consumables / TADA 97,200 97,600 97,600
TOTAL —94.50,000 @ 1,23,35,000 123,35,000
e Sewe FealiR o - q .75 Do 13,0460
LLMJ M%‘S}‘ ’ o
‘ ' . S s ‘Z\/l‘?;‘m 4 14_{_1
bl Madk e 2 D 553
e ‘m - A4 ersT SALp ‘
o WO
515 412,500 TSo.0° 5 5%,




Recurring Expenditure under IPP-VIII-(Extn.)

Drugs & MSR / Rs. In Lakhs
SL Rs. / For 9 For 12 For 12
No No PRSI months months months

(1" year) Rs. | (2" vear) Rs. | (3™ year) Rs.
. 2B T .
1. |HP. 35 l' I}!D %9:1%? 383 35; 0 2°20
T o Lo I = o T -
> [oPD. n | 80| BT | k| o
250 2510 B0 50’80
3 | ME 11 2059 2F62 2762
3276 ar 62- i
TOTAL F2.81 97.08- 9708
(H"'SL a
-"'\ U . ’r‘
I8
.
I \
i y




Recurring Expenditure under IPP-VIII-(Extn.)

Remuneration at SUDA H.Q.
hﬁ"“x
\ For 12 /m}u .
SL Rs./ For 9 month month nth
No Parseuinl \N . month | (1" year)Rs. | (2™ year) (2* year)
Rs.
L 1po0 . 1N\ 15,000 1,35,000f/1ﬁ,000 1,80,000
aF. . . & o
" | Finance Manager | 1 M 90,000 1,20,000 1,20,000
=i
3 | MIES Officer _ 1 8,000 N\ 72,000 96,000 96,000
4| Clerk —f 2,000 6&)&{ 84,000 84,000
> | Attendant” i 2,000 18,000 [ \.24,000 24,000
e e
TOTAL 3,78,000 5,04,000 | 5,04,000
AtULB
Level
L [ 10 8000 7,20,000 | 9,60,000 9,60,000
2 | Aowms 10 6000 540,000 | 7,20,000 7,20,000
Assistant
3. Ok 10 3500 315000 | 4,20,000 4,20,000
4. | Altenduct 10 650 54,500 78,000 78,000
3. | Sweeper 10 450 40,500 54,000 54,000
6. | Nurse @
10 Rs.100/-
per day for 2,34,000 3,12,000 3,12,000
26 days a
month
TOTAL 19,04,000 | 25,44,000 | 25,44,000
GRAND TOTAL 22,82,000 | 30,248,000 | 30,48,000
Say Rs. In Lakhs 22.82 30.43 3043
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IPP-VIII — West Bengal — noanmnan.Mm the Project — Recurring Expenditure from 01.07.2001

RS Un Loichyy
T . ._.-h.. [
2001 - 2002 : 2002 -2003 2003 - 2004
(01.07.2001 — 31.03.2002)
IPP-VII, | Addl 10 Total IPP-VI, | Addl 10 Total IPP-VII, | Addl 10 Total
Calcutta Cities Calcutta Cities Calcutta Cities
1. Honorarium 7 £y .- 405.30 119.89" | 525.19 486.36 159.85V | 64621 | 486.36 159.857 | 646.21
3 P Wi 222, A ba, 1L
Drugs & Medicines 193.76 72.81%"|| 266.57 258.30 97.08 ¢ II 35538 258.30 97.08v | 355.38
Replacement, repair and main- ¥,
tenance of movable and non-| 113.68 - 113.68 182.47 - 182.47 344.28 54.28 398.56
movable assets.
J .

Operation & maintenance of | 221.88 @ 316.38 295.82 123351 419.17 295.82 12335 419.17
Service facilities.

TOTAL(SL1t04)| 934.62 28720 1221.82 1222.95 380.28 1603.23 1384.76 434.56 1819.32
Cost of Supervision and :
management of the completed =4 v
projects by maintaining skeleton -
staff and officers

GRAND TOTAL

(Project estimates vis.doc)



e OF-1U Weath eatlh hopave

' e Annexure I
Recurring Expenditure Post Project Period {1 7 {0011 : 5 3302

Honorary Health Workers etc. (H{\U)

Numbers Rupees Month Rupees
CapPaT™ - )
1.HHW. |6 3815 x 750 x 91- = 2,57,51,250.00 1,44 .0¢%e¢ |~
2.F.TS. 320 763 x 9200 x 9w - 63,17,640.00 3532 #7°°
Lo fu
" 3.STS.  w 238 x1050 x 9I- = 22,49,100.00 2.°°°°°

4. Storckeeper 42119 x gg?) x 9

9,10,350.00 %,26,54°/~

5.Sweeper SV119 x 450 x 91 4,81,950.00 2, 12,0¢¢]-

13,92,300.00 & ‘

7.P.TMO. 50 238 x1600 x 9 ‘v i 34,27,200.00 9,64 ¢e]”

704, 69, b0ef>
4,05,29,790.00 st |4

6. Attendant 74~ 238 x 6507 x 91

90‘—1‘ %VH IV‘(M.HOQ 8‘}(05 STdM @e’b'ﬂ'o)lgjn,.a

4) 21 & f.’._f’!’ g J Annexure - II'
ES0PD Stall Expenditors { 1-7.2001= 31 4.36031 16,25 4,,,5 E
Qover — 2op|
1L.P.TMO. w50 x1600 x 9yn = 7,20,000. 00\50 g 200/-
g K,
2. Nurse g 25 XI%O x 91 = 2,70,000.00 45 62/
¥ 3.Lab. Asstt. 25 x 850 x 9 = 1,91,250.00

4 3
4. Pharmacist ¢25 x 530 X 91
cum ~Store keeper

il

1,91,250.00 45 6¢¢

]
Fl

5.Attendant 1, 50 x 650 x 9n = 2,92,500.00 44,647 F
6. Sweeper 1b 50 x 4500 x 9 I - 2,02,500.00 £5400]-
18,67,500.00 & p9éeof
Cat_ah‘
. HHW - @ ¥YFSUv%in = '}'u?"f:—u‘, '
.' T tam fl Nt q‘ ¥ % Crv F " ':-;,. _2.‘.. botr
N Lanpe b % YySvy i sty

[ 4y €ov)—



1. 2 Medical Officer @ Rs.181 Rs. 181 X2x26
per day for 26 days ina month ' .

h,k "‘-‘F"

:r,uf“"':

Slo_rg Keepcr 3““ h*
4 4 Attendant (Ayas) _
R vl e .'.
5 For cleanmg/ securxty purpose" .
s 4{.5,- & for procurement of cons
: V ~ ables 'ﬁ*‘nﬁ ’1 e e L
i . % e_ 3 '._ e .' '.' {_
6 Specialised Doctors in 3 dlsm- A .
Plines @ Rs. 1000 p.m. for 1%}{3 1000 x 3 x4 week.s ;

- 2 visits per week for 4 wecks:r
ina monlh i

vk g .' aér!.:lr‘(;trzlli"[;.er.month
i He Y 'Mu«muft-ﬂ-c‘-b E‘}:‘w L e i
'W‘"J“C"* For 9 months - Rs40382x23x9 .

-n‘.l‘u" R . _.'.
\}( i @ﬁgaw : wﬂvﬁwﬁ o

Reqsonal Dlaqnosnc Centre Operatmq Cost { 1 7 2001

A Consohdated Honoranum

SLe- | FiieE -Name ofthe Post i Part time u?"

.:HNo. i -‘.‘-”i .,rr gl '% *_ ;vllh relainer} ar'enm: onthﬁ

Pl o e s _ | fee/month - | 3

.| Admn. Management Professional - Do- Tl | 885 18 23, 500 00 |©

ol Radiologist im0 i maie; | =Do- V%8 | B | 2,500.00 |
3 Pathologist W e -Do- " |F8° 15089152 500.00 3| eeaing:
4. | Sonologist b i Do-_ " |1 250000 11,000.00
5. | Technician &Radnographer -Do- 2 1,500.00 | 3,000.00%
6. | Cashiér cum Clerk s -Do- _ 1 1"1,000.00 [ 1,000.007]
1 Attendant/ Sweeper PIRENMERNE | WRe Do oo [ 6% 2 3 1750.00 1" 1,500.00

g i ; T .

16,500.00 |
Q) HAV Sinl — 20 49 muﬂmm\—- 24, 49,00
NGEPD Y gy, thien|~  bY,000
L VI b ey 00T

Golv SH) I il A
e g A LA e 10 SR




LA e Y el A R
B. Consumables, Operation & Maintenance etc.
vt 12 M}
Amount /
Maonth Ahds, |

| 1. Consumables, chemicals glass goods, X-ray plates etc. 7,000.00 :

2. Electric, Telephone charges etc. 3,000.00 /"/ ad:
3. Printing Stationary,and Sundry expenses 1,000.00 33560043 4 20'_:}" j e
4. Expenses for repair of equipment furniture etc. 2,000.00 13,000.00 ° 2:,., ’ ;:L
Total for R.D.C. / Month 16,500.00 + 13,000.00 = Rs. 29,500.00 /806000

Estimated Expenditure for 8 R.D.C. for 9 months = Rs. 29,500 x 8 x 9 = Rs. 21,24,000 e

Annexure - V

For maintaining S.upervisogg Staff at Municipal leve! for 9 months {1.7.2001~ 31 .3.2002)

1. Staff Nurse 40 nos at Rs. 100
per day for 26 days per month
for 9 months \

Medical Officer and Asstt.
Health Officer \

17 nos. @Rs. 125 per day for

26 days per month for 9 months
23 nos Asstt. Health Officer @\\
Rs. 3750 per month for 9 months

Rs. 100x40x26x 9

Rs. 125x 17x26x 9

b) Rs.3750x23x 9

Rs. 9,36,000.00

Rs. 4,97,250.00

Rs.
{

H4heop

607150

7,76,250 00 THE 11¢

Rs. 22,09,500.00

T —

9 (19500

Annexure - VI

Contingencies (Sundry expenditure for Operation from 1.7.2001 — 31 .3.2002)

il

LA B 3
Type of Health Units JRate/ month | No, of Health Units | Total amount ol |
HAU Stex 1997350000 vyl so 119 4,16,500.00  |9,009¢¢})
ESOPD ood 5000.00 5 g 25 1,25,000.00 6y, 000)-
Maternity Home 4000.00 o~ 23 92,000.00 . ol
TOTAL | 6,33,500.00 |77 4o~

Rs. 6,33,500 x 9 months - =Rs. 57,01,500.00

€q 15 v

» I

A F‘a'a

Erbba | 1ppur



Annexure - V11

Consumption of Drugs ( 1.?.2Q01 —31.3.2002)

RS e —

wihp
Type of Health Units No. of Realkl Rate per annum Total (Rs. in
buildings C Rs v Landsy lakhs) :
HAU 2 119 12y 110 " aa 130.90 bg$hoo®
ESOPD g 25 2.50 2.52 63.00 20 or000
Matemity Home w 23 2 2.80 64.40
i TOTAL 258.30 B0 98¢ 3/-
For 9 months 258.30 x 9/12 = Rs. 193.76
Annexure - VIII
Rent of Sub-\cgnLres (1.7.2001 — 31.3.2002)
\
Type of building | Numbers rented | Rate per month | Total per month
Subcentres 225 | Rs. 415.00 Rs. 93,375.00
'\.
For 9 months Rs. 93,375.00 x 9 = Rs. 8,40,375.00
Annexure - IX
™

Recurring cost of Hospital Waste Management in 10 Municipalities for 9 monhts
- (1.7.2001 - 31.3.2@@2! .

Items of expenditure Rupees

1. Procurement of disposables /yr/Municipality-5 nos plastic vats

with cover, Plastic bag (inner lining) of 4 colours @ Rs. 6300/- '

(One replacement) : Rs. 6300 x 2 x 10 Rs. 1,26,000.00
2. Purchase of chemicals, disinfectants, K. oil for buring polythane

bags after implying the same within burial pit @Rs. 3000 per unit

x 10, " Rs. 30,000.00
3. Procurement of rubber gum boots rubber gloves @ Rs. 1500 / unit !
Rs. 1500 x 10~ . Rs. 15,000.00
4. Salary of Rickshaw puller @ RS. 100 / day x 3 days per week x
52 weeks x 10 units Rs. 1,56,000.00
3. Contingency Rs. 1200 per unit per annum x 10 units Rs. 1,20,000.00 -

TOTAL Rs. 4,47,000.00

Total expenditure in 9 months = Rs. 44700x 9/12 = Rs. 3,35,200.00
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Annexure - X

Recurring cost of Geographical Information System Project for 9 months in

10 Municipalities( 1.7.2001 — 31.3.2002)

—

Items of expendiiﬁre

Amount/ Annum
(Its.)

1. Database preparation

2,00,000.00

XL
%

2,50,000.00

‘ / 2. Digitisation
~ 3. Incremental Operation ccost

"“‘\

2,50,000.00

4. Consultancy charges

.\I.

3,00,000.00

TOTAL 10,00,000.00

Expenditure for 9 months -Rs. 10,00,000 x 9/12 = Rs. 7,50,00.00

Annexure - XI

Cost of Replacement, Repaijr & Maintenance of Assets created in
IPP-VIII, Calcutta'( 1.7.2001 — 31.3.2002)

SL Description Amount in lakhs
No. : per Annum
1. | Building ( at 2% on Capital cost of Rs.'3090.70 lakhs) 61.82
2. | Fumniture at 5% on Capital cost of Rs. 363.79 lakhs 18.19
3. | Equipment at 5% on Capital cost of Rs. 969.37 lakhs 48.47
4. | Vehicles at 15% on capital cost of Rs. 153.94 lakhs 23.09
TOTAL | 151.57

For 9 months Rs. 151.57 lakhs x 9/12 = Rs. 113.68

e S
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5 -IPP-VII-(Extn.) in 10 Additional Towns~. ' 1508
L"v '{;‘-“C‘?—} ‘j(&M‘] ) AL fF= "(M@J'»-—"rg Vs Fc B

.
Introduction: ™ o

Extension of IPP-VII in 10 additional towns outside Calcutta Metropolitan Area.i, =~ /f e

\/); 9 M L

b"' o T - Lo . A a4 ley GF —/‘-u:,j_. faf" >

L = "f* - LR . y ' JQCL L’I‘w‘
Obfitfels St Sy e ol dlly, BTk y

L ]

Providing Primary Health Care Services majoring on pregnancy and family welfare care.
I3 Y = L
it T (A BS feay : YA 'rC/A‘,C/Lw- _Xh-cc'-em, Armranean -?""’"Y‘Oa;aw »
r . R b ..\r;l?f‘&),‘ WATM‘J([J,'M S DM ‘ & Fea R,
PN ’*‘CN‘\“'»—EI:FL—;%- D Codog iy Bbiiod e
e Pregnant / Lactating Mothers
e Under Five Children

" PYoyach Qe RAL- 26 Clores”
Beneficlanes:,y .

L

i
" oy

(o
Population below poverty line in those 10 ULB are Mﬁz) Darjecling, Alipurduar, Jalpaiguri,

Siliguri, English Bazar, Raiganj, Balurghat, Kharagpur, Bardhaman, Durgapur.

Reference Population No. : 6,42,871

No. of slums : 786
Inputs:
Health Care Providers: Target Achievement

At Block Level:
HHW. 1050 1035
At SHP Level:
F.T.S. 250 177
At H.P. Level:
M.O. Pt-Time 70 56
AN.M. 70 27
Clerk cum SK 35 17
At Management &
Supervision Cell (ULB):
CD Specialist 10 9
PHN Training 10 7
Accounts Assistant 10 9
Clerk 10 9




Health Care Providers: Target Achievement
At Management
& Supervision Cell (SUDA)
Project Officer 1 1
Sr. Engincer 1 1
Medical Specialist 1 1
Procurement Specialist | 1
CD Specialist 1 1
Finance Manager 1 1
MIES Officer 1 1
PA 1 -
Clerk 2 2
Attendant . 2
Health Facilities:-
Type Neo Remarks
a) Sub-Health Post 250 Hired Accommodation
b) Health Post 35 Functioning in Hired
Accommodation — to be shified
to constructed building by
Apr.2001.
¢) OPD cum M. H. 11 Construction in progress-to be
completed by Mar.2001




b} 'Pi'_o-jéct Cost: -

Rs.41.20 Crores

Service implementation status : ) @ty €
—

1. Operationalisation of SHPs catering antenatal / post natal care, contraception, immunisation,
growth monitoring, treatment of minor ailments with referral system.

Mobilisation of NGO Resources, establishing intersectoral linkages.

Training

LE.C. activities

Community Development services (Vocational Training, E.D.P., Legal Literacy, Bridge
Courses)

6. Innovative Action Programmes

W

Review / Impact Assessment :

World Bank mission held review during July 2000. Interim impact asscssment results as under:-

Indicators Base Line Achievement
a. Institutional Delivery 58.8 % 61.5 %
b. T.T.(P.W.) 23.7% 56.2 %
c. Immunisation Coverage 16.4 % 46.7 %

Conts OfIpp
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Financial Status of [PP-VIII-(Extn.)

+

Ason. 23.11.2000
A. Fund Received From CMDA, IPP-VIII :
DATE AMOUNT
( Rs. in Lacs )
1. 28.04.1999 16.59
2. 02.08.1999 25.50
3. 10.03.2000 100.00
4. 24.04.2000 100.90
5. 02.05.2000 100.00
6. 14.07.2000 500.00
TOTAL 842.09
B. Fund Disbursed :
SLNo. Name of ULBs Fund U.C. Received | 2% of UC| U.C. sent
Released by SUDA to CMDA
1 [} Alipurduar 1703684.00 777299.00 46 476130.00
2 | Balurghat 2709900.00 928953.00 34 928953.00
3 |Burdwan 5424450.00 2142285.00 39 2142285.00
4 [Darjecling 3091200.00{ 1042493.00 34 1042493.00
5 [Durgapur 6608375.00 4744557.00 72 4744557.00
6 | English Bazar 1681200.00] 1181319.00{ 70 874377.00
7 | Jalpaiguri 1234330.00 786735.00 64 786735.00
8 |Kharagpur 2764600.00 1722658.00 62 1722658.00
9 [Raiganj 3551100.00] 2082238.00] 59 1623392.00
10 | Siligurni 7519600.00 2762197.00 37 2318672.00
36288439.00{ 18170734.00 16660252.00
11 {MED 36800000.001 23269859.00 63 21457459.00
12 {SUDA ( H.Q. Expen. 5990875.00 5990875.00 5481446.00]
upto Oct.2000)
Grand Total 79079314.00] 47431468.00 43599157.00
A. Total Fund Received from £4209000.00
CMDA IPP-VIII
B. Total Expenditure 79079314.00
Balance 5129686.00




| tatement showing detalls #f Pemuneration of Staff W Ta
and Officers of HFU, CMDAﬂEfter amalgamation of IPP-8, |[[-7
' CUDP=III and CSIP-0&M wor

]

o Dyo' Director(D,D=2)2 Nos,R8,23000/=2 X 12
(Training & Services) T 123

Programme & Monitoring (Medical)

OfficerB(AD)10 NOB @ Rs,19,000/-X 10 X 12

PoHuN,=5 Nod ‘@ 10, 800/~ X 5 X 12
(Public Health Nurae) 24

e Dy.Director(D.D.=4)t No @ Hs.23000/-x ¢ o S -
(MIS & IEC) £ 2

Asstt Director,1No,@ Rs,19000/= X1 X 12
(AoDo) £i*g.

Mass Media Personnel 2 Nos @ Rs,10 , 800X 2 X12
Statisticien 1 Nooo 6400/=X 1 X 12
Statistical Officeré 1No, @ 10,800/=X 1 X 12
Computer Personnel L Nos .0 Rz, 6400/=X4X 12

»Dy. Director(D,D.1) 1No,Rs. 23000/=X1 X 12
(Admn & Co.Ordingt)

Asstt, Admn,0fficer 1 NosR8416,000/=X 1X 12
S¢0.04dm) e.vevaeeos 1NOGRS,T3,000/=X 1X 12

H Do A8Bttoeeeseeses 1NOLRB410,000/=X 1X 12
Sre ASsttosceeeceoos 4NOS,R8,8,000/=X4 X 12
TeCoCosssevoosososes 6 NOBHEST,000/=X6 X 12
Attendant...,....,,.1o No8oRB o5 ooo/-x10 X 12
Sweeper Cum Farash., éhOSoRHo 4000/mX 2 X 12

n 2

5,52,000/m £ 25 07

2'80’000/- & —'}' y

2,76,000/s 5. 52.;
2,28,000/= .4 !

2,59,200/=

76,800/= 16 440
1,229,600/ = ; iR
3507,200/=  10,00,800/m

2,76,000/m 138 167C

1,92,000/ =
1,56,000/m v
1,20,000/=

384,000/ = 5,;}; or o
5,04,000/n

6,00,000/= {,d0 ¢
96,000/- 23,28,000/-

&, B4, 00 ¢
Ree 4,56,000/m

AeCoFolo =sssay ..¢..2 Nos R3419,000/=PMeX 2 X12m=

Acciggks -....u....o.3 Nos R8¢15,000/=P M.X 3 X 12m Rs, 5,40,000/w
Se0o (A/cs)-.......,..m No5.R8,13,000/=P.M.X 1 X 12= . R8. 1,56,000/m

Accountant=.....s004.2 Nogo.Rg,12, OOO/-P MX 2 X 12a Rs, 2,88,000/w

Sry Ao-A seanas til|§6 NOB Re .11 000/-p M.X 6 X 12= RB, 7.92'000/-(?’25{1'

Accounts Asgtto,...,.10N08R8.10,000/=P.M.X 10 X 12a R8612,00,000/m

(including Cashier 2 Nos,)

Dy Director(DD-3) 1Nos Rs.23,000/wPM.X 1 X 12

(Procurement & Store)

Medical Officer- 2N08oR8415,000/=P M. X 2 X 12=
Store Keeper/ = 2 Nos.R8,7 OOO/-P.M.X 2 X 12m

Clerk,

RS, g,;s:bﬁﬁgj:j

R8s, 3,60,000/m
Rﬂ.‘ 1'68’000/-

R8o 8,04,000/ -

Total-Rg. 1,10,44,800/w

—_—_—
Ry

@ﬂ/w
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State Urban Development Agency, West Bengal

Sub : Continuation of IPP-VIII-(Extn.) beyond
30.06.2001 (E.O.P.) Proposal There of.

The project IPP-VIII{(Exin.) has been launched in 10 towns of West
Bengal out side Calcutta Metropolitan Area. Afier long gestation period, Govt.
of India accorded its approval during fag end of January 2000. The run of the
Project with Bank’s assistance is only upto June 30.2001(E.O.P.). Thus the
time available is too meagre to achieve targets as spelled out by World Bank /
G.0.1.; and document palpable impacts generated there of.

The bench mark for Civil procurements viz construction of Health
Facilities including OPD cum Matemity Homes is May’2001. There will be
practically no time left within the E.O.P. 10 operationalize these Facilities, not
to speak of emanation of results.

Within the short period, lot of enthusiasm has been generated among the
peoples” representatives and the beneficiaries as well. The Programmes are well
accepled by the slum poors and they have beén benefited quite a lot by the
Family Welfare services rendered under the project. A snap indication towards

%g, these may be seen from improvement of some pammaters’/’wit.hin a short time
// “’\??.’ ; period like Infant Mortality Rate, E.C.P.R., Increased Immunisation Coverage
and Elevated Institutional Deliveries. In fact the people are well motivated for
acceptance of services and demand for more services have been generated. In
view of all it is felt that both the beneficiaries and the peoples  representatives
will be frustrated if suddenly the Programmes are withdrawn / curtailed denying
them the full benefit of the services to be rendered through the different health
infrastructures which would be just completed at the present E.O.P.

The matter was discussed in length with Dr. Ramana, Sr. Public Health
Specialist, World Bank, during the last review meeting held during 25-26
September-2000. He agreed in principle. From the discussion it transpired
that these may be a possible solution 1o the said problem, if the IPP-VIII{Exin.)
is carried forward o RCH Programme of World Bank for 3 years to get the full

benefit of the project where only recurring expenditure would be involved.

Dr. Ramana further. ... advised to submit a proposal in this regard to them
5/ through G.O.1. Year wise financial requiremenr (xon]y essential items) is placed
Xt b’ Mo}t @‘13) ’ hlids
WO WNo, xE/hS Submitted for kind perusal. If agreed, the proposal may be submitted 10
B . 206" World Bank / G.O.L

\)Q]\{g"‘“ : M/ZJW




Enclosure — 111

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project ; from 2003 to 2004

; ITEM Recurring Expenditure
. i (Rs. in Lakhs)
; 1. Honorarium | 159.85 :
| | |
L ; ol
i 2. Remuneration ! 30.43
| | -
; 3. O & M (Contingencies) i 123.35 |
[ ! !
'4. Drugs & Medicines | 97.08 !
7S, Maintenance of Building ; 2734
© (At 2% on Capital Cost of i
L 2x.1367.22) '
' 6. Replacement Cost of Equipments @ | 19.78
5% on Capital out of Rs.395.55 .
{
| 7. Replacement Cost of Fumniture - 7.16 ]
| @5% on Capital Cost of Rs.143.31 |

TOTAL 464.99

N.B. The Item of Remuneration relates to support of the Skeleton Staff at the management
and Supervisor Cell of ULBs " SUDA. These are essential for effective supervision

and monitoring of the continued project.

Laban 5z ipmzebm’



Enclosure — 11

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project ; trom 2002 to 2003

DTQ/ 4

ITEM Recurring Expenditure
| | (Rs. in Lakhs)
| 1. Honorarium I 159.85
2. Remuneration [ 3043
' 3. O & M (Contingencies) i 123.35
+ 4. Drugs & Medicines l 97.08
TOTAL | 410.71

LanaProposevpl



Enclosure — 1

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project after June — 2001
Recurring Cost from 01.07.2001 to 31.03.2002

ITEM Recurring Expenditure from 1.7.2001 to
. 31.03.2002 (Rs. in Lakhs)
f |
. 1. Honorarium 11989
2. Remuneration ! 22.82 N
* 3. O & M (Contingencies) 94.50 ./
; |
i |
' 4. Drugs & Medicines ;
. HPs. } i 7281 /
' OPD/MHs
I |
| TOTAL 310.02
!




SERVICE PERFORMANCE

- Base Line Vs. Achievement.

PARAMETERS

| Population
(enumerated)

2. Under 1 Yr. (%)

3 Under 5 Yrs. (%)

4. Eligible Couples (%)

5. DELIVERY : (%)

(a) Institutional

(b) Domiciliary

6. IMMUNIZATION OF PREGNANT MOTHERS :

7,28,684

2.2

13.1

17.9

58.8
41.2

T.T. (p.w.)

¥ i IMMUNIZATION OF INFANTS : (% coverage)

23.7

Vaccine :

(a) BCG.
(b) DPT (IlI)
() OPV (lll)

(d) Measles

13

40.3

39.8

7,89,259

2.1

13.3

18.2

61.5
38.5

56.2

60.5
58.4
61.2

46.7




CONTRACEPTION (% coverage)

A. Permanent Method

(a) Vasectomy: 0.62
(b) Tubectomy: 31.50

B. Temporary Method

(@ IUD : 1.24
(b) CC Users : 3.91
(c) OPUsers : 25.60

0.65
32.21

1.28
4.52
26.34

[
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STATE URBAN DEVELOPMENT AGENCY

“ILGUS BHAVAN" h
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. -SUDA-IEC/IPP-VIII «Extn.y 3,5 Date...R.70:2.000...

SL No. Name of the Municipality No. of Shows | Date / Month
01
: N : T
02 A 25 Th L\'@‘v@%\v
= Ll gt

You are requested to submit the bill in duplicate along with the certificate from the authority
of concerned Municipality to this office for payment of remuneration.

Yours fai
SUDA
No.SUDA-IEC/IPP-VIII-(Exta. )y 345 " Dated..
Copy forwarded for information & necessary action to ;-
1) The CMMMW (SN Mun%ality !/ Cosperation- He is
requested to make necessary arrangment for performance of folk shows. Municipal authority

is entitled to reimburse Rs.500.00 as contingency expenses in
cach folk show.

2)  The Health Officer, ___Ro0aaun Municipality. He is requested to issue a
completion certificate of the show with his comments to the folk groups.
3)  Finance Officer, IPP-VIIIExtn.), SUDA.

connection with organising of

Yours faithfully, -
Arsyir]

Al ( Health')
SUDA

Tel No. : 358 6403/6421/5767, Fax No. 358 5800



STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN" g .
H-C BLOCK, SECTOR-il, BIDHANNAGAR, CALCUTTA-700 091 f\;
West Bengal \ 7
D
r//

o 0D
Ref No. SUDA'-IECf[PP—VIII-(Extn.)Ija? Q“( ’ fi\{ Date ... 30..8: 2.00D.

o

To : Tepplel 2 Mime. Theatne
By Chdem  Mudh oo,
2ol ciddhz — “}mnmﬂ; /

Dear Sir / Madam, /
You are requested to perform the Folk shows on health messa with your troups in the
beneficiary areas of the following Municipalities at the approved raiiéid terms and conditions.
Date, time and venue of performances fixed are as follows. f

/.

SL No. Name of the Municipality No. of Shows | Date / Month
01 s i | 19-20 T
- m\@b& Brrase Mﬁm / S%VM,,L
03 | 2050

v

You are requested to submit the biil in duplicate along with A[hc certificate from the authority
of concerned Municipality to this office for payment of remuneration.

Yours faithfully,

| 8 e

Adviser ( Health )

SUDA
No.SUDA-IEC/IPP-VIIExtn.y ; , , (3) Dated.. 1, § . ...

Copy forwarded for information & necessary action to o

1) The Chaimman /-Mayer; ol (erar W | Municipality / Cosposation. He is
requested to make necessary dstangement for performange of folk shows. Municipal authority
is entitled to reimburse Rs.$00.00 as contingency expenses in connection with organising of
each folk show. |

7(2) The Health Officer, Municipality. He is requested to issue a
completion certificate of the show with his comments to the folk groups.

3) Finance Officer, IPP-VIII{Exmn.), SUDA. ’

Yours faithfully, |

i A ( Health )
‘ SUDA

Tel No. : 358 6403/6421/5767, Fax No. 358 5800
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STATE URBAN DEVELOPMENT AGENCY

*ILGUS BHAVAN" ~
H-C BLOCK, SECTOR-Iil, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

.......................

Ref No.. SUDA-IEC/IPP-VIIIExtn.y Ul

To : _Noswhowm Dan Doud
- _’}{C{E % H{/\\\Gpﬂ{n =141 235

SL No. Name of the Municipality No. of Shows | Date / Month
o | gt 2-22n
] Sedoleml, o
03 _ G%D 20570

You are requested to submit the bill in duplicate along with the certificate from the authority
of concemned Municipality to this office for payment of remuneration.

7 Yours fmthftnlylﬂ
T aci )
_ SUDA
No.SUDA-IEC/APP-VIII-(Extn.y 0y, by \ Dated..
Copy forwarded for information & necessary action to :-
1) The Chairman /-Mayer, (3 L, 5in 0l — .. \___ Municipality / Cesporation. He is

requested to make necessary arrangement for performance of folk shows. Municipal authority
is entitled to reimburse Rs.500.00 as contingency expenses in connection with organising of
each folk show. i

2) The Health Officer, T\l Laraford— Munitipality, He is requested to issuc a
completion certificate of the show with his comments to the folk groups.

3)  Finance Officer, IPP-VIIIExtn.), SUDA. \

~ Yours faithfully, :

Tel No. : 358 6403/6421/5767, Fax No. 358 5800
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STATE URBAN DEVELOPMENT AGENCY
H-C BLOCK, SECTOR-II]I,LSIL{JDSH%’\JAI:JI?\ZAH, CALCUTTA-700 091
West Bengal

Ref No.. SUDA-IEC/IPP-VIII(Extn.y >ub

To : _Noowtowm Dan Boud
A—?{C{S - \‘((/\\\6‘{;&')-& -—7’41 J\BS

Dear Sir / Madam,
You are requested to perform the Folk shows on health messages with your troups in the
beneficiary areas of the following Municipalities at the approved rates and terms and conditions.

Date, time and venue of performances fixed arc as follows.

SL No. Name of the Municipality No. of Shows | Date / Month
g; W 22214
Sesnremnlor
03 GXD 207D

You are requested to submit the bill in duplicate along with the certificate from the authority
of concerned Municipality to this office for payment of remuneration. ,
Yours faithfulty

SUDA
No.SUDA-IEC/IPP-VIII—(Extn.)/ fb Ls H ,) Dated..
Copy forwarded for information & necessary action to :-

1) The Chairman /-Mayer;_ 3 L oin 00— Municipality / .Cesperation. He is
requested to make necessary arrangement for performance of folk shows. Municipal authority
is entitled to reimburse Rs.500.00 as contingency expenses in connection with organising of
cach folk show.

2)  The Health Officer, T\l pncafod— Municipality. He is requested to issue a
completion certificate of the show With his comments to the folk groups.

3)  Finance Officer, IPP-VIII(Extn.), SUDA.

Yours faithfully, :

UDA

Tel No. : 358 6403/6421/5767, Fax No. 358 5800
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STATE URBAN DEVELOPMENT AGERN CY

“ILGUS BHAVAN"*
H-C BLOCK, SECTOR-II, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

b S 20T
Ref No.. SUDA-IEG/IPP-VIIT (Extny 0%, Date .

To : Teople’A Mive Thephre
Bla oV den Mud't Aame.
o DT

DearSir/Mada.m,

You are requested to perform the Folk shows on health messages with your troups in the
beneficiary areas of the following Municip

alities at the approved rates and terms and conditions,
Date, time and venue of performances fixed are as follows.
[ SL No. Name of the Municipality No. of Shows | Date /Month |
01 & . b 't - :2:‘.1 i
02 (QQ\R / M i paly b S ai=stenles,
03 aw"ﬁ P ar] l‘ TL";’_{.L'ITJ
You are requested to submit the bill in duplicate along with the certificate from the authority
of concerned Municipality to this office for payment of remuneration,
Yours faithfully
A Health ) ™" \
SUDA
No-SUDA-IECAPP-VIL @Extay 20 ¢ (3 ). Dated..

Municipality { Cesporation. He is
requested to make necessary amrangement for performance of folk shows. Munici i

unicipal authority

13 entitled to reimburse Rs.500.00 as contingency expenses in connection with organising of
each folk show, :

2)  The Health Officer, A Qs Municipality, He is requested to issue 3
completion certificate of the show wity his comments to the fol groups.

3) Finance Officer, IPP-VHI-(ExtrL), SUDA.

Yours fai&xfull):;m ks
o iy
SUDA

Tel No. : 358 6403/642 1/5767, Fax No. 358 5800
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STATE URBAN DEVELOPMENT AGENCY

*ILGUS BHAVAN*
H-C BLOCK, SECTOR-lIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

.........................

Ref No. -SUDA-IEC/IPP-VIII-(Extn.V

To ¥ s <ol Voawa, @iy,
-Jmkimf},. boren

Dear Sir / Madam,

Sk No. Name of the Municipality No. of Shows | Date / Month
01 . e L 5 ALB[ . 1 ~23 "'\d_
™ M a4 F \/\a
02 Sesh Pemdio_
03 O\W @? a5y

You are requested to submit the bill in duplicate along with the certificate from the authority
of concemned Muaicipality to this office for Payment of remuneration.
Yours faithfully,

gr\/‘/—q
e : 27
S isef ( Health )

SUDA
No.SUDA-IEC/IPP-VIII-(Extn.y Dated..

Copy forwarded for information & necessary action to :-

1) The %.m /" Mayor, _ szl H@ipdity / Corporation. He is
requested to make necessary arrangément for performance of folk shows. Municipal authority
is entitled to reimburse Rs.500.00 as contingency expenses in connection with organising of

2)  The Health Officer, __ O s A— Municipality. He is requested to issuc 3
completion certificate of the showwith his comments to the folk groups,

;

3)  Finance Officer, IPP-VIII-(Extn.), SUDA.

Youys faithfully,
5\ AV IrrAnn
Advisgr (Health ) -
SUDA

Tel No. : 358 6403/6421/5767, Fax No. 358 5800
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} Channels of Sessions Planned
Component i gy Key Message Communi-
po Andience Objective Y Py ; Oct. — Dec. | Jan.-Mar. | Apr.—June
cation 2000 2001 2001
Family welfare : Eligible Toinculcate |- Unwanted pregnancy Do 700 1000 1000
Contraception Couples the _can be prevented.
Adoption Separate meaningful - Togearly and frequent
Session for | and scientific |~ pregnancy at short
male contraception interval marks direct
members practices fo impact on the heah of |\ col V0
have the mothers and children.
children by - Availability of different
choice. temporary contraceptive
methods.
- Suitability of temporary
contraceptive methods
to the client.
- Cafeteria choice. _
- Availability of sources |
of different methods.
- Timely limitation of
family size. -
- Permanent contracepting |\ v

acceptors male / female.

Dr3 Ous /A chaonPland S
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Component

Target
Audience

Behaviour
Objective

Key Message

Channels of
Communication

Sessions Planned

Oct. — Dec.
2000

Jan.-Mar.
2001

Apr.—June
2001

Safe Motherhood

Early check-
up by Medical
professional
as soon as
pregnancy
detected.

At least 3
check-ups
during
pregnancy.
Complete
Immunisation
by Tetanus
Toxoid
Up-keeping of
nutrition.

IF A tablet
consumpfion
to prevent
anaemia.

Talking
Monkey ectc.

- Live
demonstration
on different
issues.

o
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[PP-VIII-(Extn.)
Action Plan for IEC Activities : -

SRR Target Behaviour & Channels of S -
e Audience Objective  Gagn Communication | Oct —Dec. | Jan.-Mar. | Apr.—June
2000 2001 2001
- Marmied women | To change - Ageat Interpersonal
- Mother Leader behaviour marriage not communication
- Elderly members | towards before 18 by HHWs at 700 1000 1000
Of the family scientific years in block / SHPy |4/
practices during regard to level.
reproductive female. Group
period of life. - 1% child discussion (use
birth MWJ%, of flash cards,
after the age charts, posters
Safe Motherhood A .Wmo years ete.).
1= All preg- Audio visual
nancies to be aids.
handled with Deployment of
essential and traditional folk
great care. media ¢.g.
Songs &
Choreography,
Magic, Baul,
Drama, Talking

Doll.
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STP&TE UR’BAN DEVELOPMENT AGENCY

*ILGUS BHAVAN"
H-C BLOCK, SECTOR-IlIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No...
9)

Other Expenses

2

Plate: s imatins e

a) Tea + Tiffin @ Rs.15/~ per head / day / during

training-days.

b) Honorarium to Trainers @ Rs.

150/- and k. 100/~ for

extra mural and intra mural trainers respectively
for session of ninety minutes.

c) All HHW - trainees includipg panel candidates to be
paid R, 10/- per diem during the training - days’ as
mobility support. The amount thus paid to the regular
HHWs will however to be deducted from their norarium
during its payment in future. Xpﬂ

d} Miscellaneous & gundriea expense - upto BK/SOOO/-

( Rupees Five thousand ) for the present

For RCH Project Office at ULS

1)
2)
3)
4)
5)
6)
7}

cbserving usual norms and formalitie
to S.U.DCAG

memcs, vouchers etc. ( xerox copy

Secretariat Table
Cushion Chair
Typewriter ( English )
Typewriter ( Bengali )
Steel Almirah

Flle Cabinet

Miscellaneous & Sundries

i

The purchases are to be done an

level -
- 2
—; 2
£ 1
- 1
- 1
- 1

should be accompainad bj

pto/Rs,5000/- for the present.

expenditure incurred after
« The re-imbursement claim
2all bills, receipts, cash

. duly authenticated and

certified by the competent authority.

No:

SUDA-15/98 Dated: 2

.11,98

Yours faithfully,
: H'] e C -3\..\-"‘- e -a " ./L
Adviser (Health), sSUDaA,

A

Copy forwarded to : 1) Spedclal Secretary, M.A. Deptt.GOWB.

2) Difector & C.E., SUDA,

Mot :J.:-:_I.L.EL,

o

Tel No : 358-6403 / 6421/ 5767,Fax No. - 358-5800 IPP-8(Extn.).

’.(-’!DL\L

.—L“. ;l4kliiitvl4;lﬁ;\

Adviser(H),SUCA.

4

e

(3) sri JK Chakrakorty,



VIP Conference Room of Unnayan Bhavan, Salt Lake, Kolkata 91

Present

Members

NO AR —

Principal Secretary, Health & Family Welfare Deptt., Govt. of West Bengal.

Chief Executive Officer, KMDA

Shri Mrinalendu Bandopadhyay, Chairman New Barrackpore Municipality

Chief Health Officer, KMC

Director, SUDA, ILGUS Bhavan

Dr. N.G. Gangopadhyay

Special Secretary, KMDA & officiating Member Secretary, Apex Advisory
Committee.

Special Invitee

L

Shri Arnab Roy, Project Director, CMU, KUSP

Others

Bt —

o

Dr. Shibani Goswami, Project Officer Health Wing. SUDA.
Dr. K. L. Mukherjee, Dy. Chief of Health, UHIPU, KMDA.
Shri M.M. Saha, Officer on Special Duty, UHIPU KMDA.
Shri Debasis Mitra, Dy. Secretary, Municipal Affairs Deptt.
Shri H. P. Mondal, Project Co-ordinator, UHIPU, KMDA

Shri Asok Bhattacharyya, Hon'ble Minister, UD & MA Departments and

- Chairman Apex Advisory Committee chaired the meeting.

The items outiined in the agenda were taken up for discussion and decisions

arrived at are as follows -

b2

Confirmation of the proceedings of the 6" Meeting of the Apex Advisory
Committee held on 02.09.2004.

The Committee confirmed the proceedings of the 6"
Committee held on 02.09.2004

Meeting of the Apex Advisory

Review of the follow-up actions on the decisions of the 6" meeting of the Apex
Advisory Committee.
e Creation of Health Development Fund (HDF).
The Committee observed that some urban local bodies are yet to open a separate
Bank Account styled as Health Development Fund. The latest status as shown at



Annexure — ‘A’ was noted. Hon'ble Minister desired that all the defaulting
ULBs should open a separate Bank Account styled as Health Development
Fund without further loss of time.

¢ Collection of Registration Fees.
The latest status was reviewed. The issue of dovetailing HDF with NSDP fund
and the identification of the areas where HDF could be utilized were discussed
at length. The broad area where HDF could be utilized was indicated in the MA
Department's letter No. 1275/S-2/03 dated 12.09.2003. The indicated area is
focussed .on the maintenance of health services like honorarium to health
workers, doctors and technical persons etc., procurement of drugs, maintenance
of equipments and buildings as well as for extension of such services.
It was pointed out that a comprehensive set of guidelines from the Municipal
Affairs Department to the Urban local bodies for creation of a Health
Development Fund and collection of registration fees from the beneficiary
families and user charges from other health facilities and dovetailing the’
community mobilization of fund with NSDP fund would be extremely useful to
clear the misgivings persisting at the ULB level.

The committee requested KMDA to draft the necessary guidelines in \U‘*b‘
consultation with SUDA and submit it to MA Department for doing the needful.

The committee also requested Project Director. CMU, KUSP to consider if the
community mobilization of fund at the ULB level could be matched by equal
contribution from KUSP to enhance municipal capacity for creation of a self-
sustaining health delivery system for the urban poor.

m——

-~

e Municipal Level Health & Family Welfare Committee.
The committee was apprised that the Municipal Level Health & Family Welfare
Committee constituted by the Health & Family Weifare Department vide
resolution no. HF/Q/PHP/658/0-23/98 dated 25.10.2002 had not been
functioning effectively to ensure integration of all health activities between the
urban local bodies and the Department of Health & Family for optimal
utilization of resources and maximum output.  —
The committee was of the opinion that the Chief Medical Officer of Health of SU‘\“

. the Districts should be assigned a key role to activate the municipal level Health W’“{ ‘TN

& Family Welfare Committee and to monitor its functioning. H&(;f‘lﬂfi .

The committee requested the Health & Family Welfare Department to fix up the :‘Ew\".‘k M

role of the Chief Medical Officer of.Health of the district in regard to the H“F o

functioning of the Municipal level Heaith & Family Welfare Committee and

instruct them to participate in such meetings along with other related issues.

e Formulation of Urban Health Policy
The committee was of the view that the role of the ULBs in urban health care
had not been adequately defined nor there had been any integration of health
activities between the urban local bodies and the Department of Health &
Family Weifare. Out of 126 ULBs, 62 ULBs have infrastructures to take care of



preventive health care delivery. Principal Secretary, Health & Family Welfare
Deptt. opined that due to infrastructure constraint in the urban area National
Health Programme had not yielded the desired result. The Health Officers are
also not posted in all the ULBs and there is nonpjj;Qgﬁlnqg_jgm

Hon'ble Minister desired Health & Family Welfare Deptt. to render necessary p .
support to the M.A. Deptt. for formulation of the job chart of the Health Officer. ‘3 nF g

Diverse aspects of Municipal capacity for delivery of primary health care were
also discussed.

It was decided that KMDA would prepare a draft on urban health policy in mb‘!}

consultation with SUDA and submit to the MA Department for onward

transmission to the Health & Family Welfare Department within 15.02.2005 for v

finalization of the Urban Health policy of the Government .

* Operationalisation of the IPP-VIIl HAU Building at 42 West Jannagar
Road, Ward No. 61 under KMC.
The committee was informed of the letter dated 27.01.2005 from KMC stating’
that the IPP-VIIl HAU activities now functioning from a separate place as a
stop gap arrangement would function from the HAU Building constructed under
LPP-VII1 early and the KMC had already taken necessary steps to make the 1PP-
VIl HAU Building functional.

¢ Non functioning of the Maternity Home Building constructed under IPP-
VIH at Baranagar Municipality and IPP-VIII (Extension) area,
The Committee was apprised of the letter dated 11.12.2004 from Chairperson,
Baranagar Municipality stating that the Maternity Home Building under 1PP-
V111 would be made functional within February 2005.
Hon’ble Minister desired that all the Maternity Homes in the IPP-VIll and IPP-, W
VI (Extension) area should be made functional to its optimal potential without
further delay.

* Agreement entered into with an NGO by Baranagar Municipality to run

the ESOPD in the ground floor of the Maternity Home Building
constructed under IPP-VI1IL.
The committee took note of the report submitted by two member ~ Team of the
Apex Advisory Committee in regard to the agreement entered into with an NGO
by Baranagar Municipality. The committee desired that the health facilities
created under IPP-VIIl and CUDP-IIl at Baranagar Municipality should be
made fully operational early and requested the municipality to look into the
gaps and deficiencies in the health service delivery for necessary redressal.

3. Status of Health components under KUSP.
Project Director, CMU, KUSP gave an overview of the health components to be
taken up under KUSP to strengthen the community based health programme now in
operation in 40 KMA ULBs and 21 non-KMA ULBs.
The detailed activities for the first vear as approved by DFID are as tollows:-

)
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i

Provision of Uniform to grass root level health functionaries (HHWSs, FTSs &
STSs).

i. Provision of HHW Kit bag

i, Re-training for different level of health care providers i.e. HHW.FTS.STS/
ANM, PTMO,HO,AHO and UHIO for updating technical knowledge and skill
and strengthening primary health care services at door step. '

v. LE.C. activities.

v. Pilot activity with regard to health insurance scheme in 2 KMA ULBSs.

vi. Refurbication of Sub-centre.

vii, Provision of improved mobility or contingency in the form of a “Referral

Fund” for grass root level health functionaries.
The activities would concentrate on preventive and promotive health care.

Principal Secretary, Health & Family Welfare Department opined that it would be . -
better to chalk out the training curricula in consultation with ‘the Agency_yell )\-“"‘M>
conversant with the health care models now in operation in_the KMA. He also 2%

advised KUSP to consider the emerging health problems in the urban area including p, o &
aneamia while drafting the final design of the health components under KUSP. (T*rr';. *fr/
Hon'ble Minister desired that KUSP should concentrate on strengthening and %H‘F’w}
upgrading the sub-centre oriented health delivery system and devise suitable\__ﬁwﬂ A
modalities to strengthen and fine tune the home visit and routine interactive sessions sk B &
by the HHWs with the beneficiary families. 1:’3 X 3%
Hon’ble Minister emphasized that the final design of the health components under E;uv“ -
KUSP should take care of the prevalent water borne diseases in the urban slums and

requested Project Director, CMU. to consider if KUSP could subsidize house hold

connections to the Urban Slum dwellers to ensure supply of safe drinking water to

torestall the incidence of water borne diseases in the slum areas. Hon'ble Minister ,
also desired that KUSP should evolve a suitable training module for training of the wusny e o
Councillors in charge of health of the ULBs to stréngthen the municipal_capacity to

\

rﬁnifﬁ-e1ﬁrima;—rfﬁé"értﬁ”5é'ré delivery system .
He also requested Health & Family Welfare Deptt. to depute a competent officer for .o AnA,
M&dﬁign the hegl_th‘cogjponems under KUSP. v el 2

4. Review of A) Post project maintenance of IPP-VilK(Extension), B) Status Report

on RCH Sub Project Asansol and C) Status Report on DFID assisted Honorary
health workers scheme,

The committee took note of the status report in respect of post project maintenance of
IPP-V1il(Extension), RCH Sub project Asansol and DFID assisted Honorary Health
Workers. It was reported that four ULBs under DFID assisted honorary health worker
scheme namely Coochbihar, Barhampur. Kalna and Seuri had already started the
immunization work. ‘-_L'L",}:‘ ?,‘1' .



5. Review of the performance of the ongoing EC assisted Urban Health
Improvement Plan.

The status report under EC assisted Urban Health Improvement Plan was noted. The
committee desired that upgradation of physical infrastructures should be completed
within March, 2005.

6. Review of post project maintenance of IPP-VILI, CUDP-111 & CSIP I{(a) & I(b).
The status report in respect of Post Project Maintenance of IPP-V1Il. CUDP-III and
CSIP-1(a) & 1(b) as placed in the meeting was noted.

7. Miscellaneous : .

a) Review of current status of utilization of Health facilities and performance of
the Honorary Health Workers and fixing of target.
Hon’ble Minister opined that the health facilities created at the ULB level for
preventive health care should be target oriented which should be scrupulously
monitored at all levels. Stress should be on streamlining and strengthening the
services at the grass root level and optimal utilization of the secondary level
health facilities.
The main focus would be improvement of the functions of the Sub-centres and the
Honorary Health Workers and the optimal utilization of the Maternity Home. The
targets for different Health facilities would be the following.-
i) Subcentre
Target
* 144 Clinic Days in each Sub-centre in a year — for immunization,
Antenatal care, Post natal care along with other ailments,
* 50% sample checking of the performance of the HHWs,
it) Health Administrative Unit (HAU)
TFarget
» 50% sample checking of the performance of the HHWs,
* 100% checking of performance of the First Tier Supervisors.
iii) Maternity Home
Tarpget
* 90% bed occupancy including Maternity. Gynaecological and other
ailments. e YT M
» Female Sterilization cases including MTP at least 300 per vear. %00 ¢ wmh‘g" .
iv) Activities of Honorary Health Workers
= Target
¢ v D *  [00% immunization
v_p‘i ~ * 100% Institutional Delivery
X \ e 100% antenatal checkup &
3 i{ D * 80% Couple Protection through various Family Welfare devices
o2 A ~® Atleast 12 IEC activities in the Block

_\}i X g {Asok ei!ti[h%;ya )
D

% MIC.,M A & epits.

L \
2 Qe p F i and Chairperson , Apex Advisory Committee
¢ X : tor Urban Health Improvement Programme.
-



(Annexure —‘A’)

Status of collection of Registration fees
@ Rs. 2/- from the beneficiaries and opening of Health Development
Fund account. (upto 31.12.2004)

| Bl Name of the Municipal Whether Whether opened an Total amount
No. | Corporation/ Municipality introduced account in the Name of deposited
Registration fees Health Development (Rs.)
@ Rs. 2/- from Fund
each beneficiary
| family
[ 1 Uttarpara Kotrung Yes C.A. No.C-1/16. UCO Bank. 42.11.145.00
{ Uttarpara Bazar Branch
X Chandannagar [ Yes S.B.A. No. 9437, UBI. 3.97.060.00
[ Kolisani Branch
! 34 Maheshtala Yes - C.A. No. 01000050085, SBI. 1.01.954.00
[ | * Batanagar Branch 3
4. Bansberia i Yes C.D. No. 3745. UBL. 1.03.000.00
' Bansberia Branch
57 Gayeshpur Yes C & 1-53037. SBI. Gayeshpur 3.22.900.00
| Branch :
[ 6. Rajarhat Gopalpur 1 No i 100345, UBL. Kaikhali Branch 1.02.314.00
k2 New Barrackpore ’ Yes ! SB 317497. UBI. New 20.26.000.00
| Barrackpore Branch
| 8. Nathati ' Yes (CD 57- ESOPD 12.04.000.00
Ci>-56, Mat. Home)
Bhatpara-Naihati Co-op Bank.
CA 813 - RDC. Allahabad
{ | Bank. |
g Bhadreswar Yes | CA 178764. UBL. Bhadreswar 25.33.852.00
[ 10, Madhyamgram Yes SB 10604, Allahabad Bank 7.82.000.00
| | Madhyamgram
il Serampore ' Yes ! 8624, Bank of Baroda. 2.15.000.00
Serampore Branch
' | | (Health Development Fund)
12. | Panihati ! Yes | SB 162883. UTI. Panihati NA
. Branch
15. | Budge Budge Yes C.A. -733. Canara Bank. 90.000.00
: | Budge Budge Branch |
I4. | North Barrackpore Yes [ C.A.01100050720. SBI. 1.30.052.12 |
' Barrackpore Branch
13, Rajpur Sonarpur Yes C.A. No. 628. UBI. Rajpur 11.72.306.00
. Branch(H.D.Fund)
| 411, UBI. Rajpur 6.20.969.21
: Branch{Mairisadan Fund) '
16. | Rishra Yes [ C.A. No. 8. Allahabad Bank. 5.89.831.00
| Rishra Branch
{17, | Titagarh | UnderProcess | C.D.A/c. No. 6701, UBL 27.080.00
| Titagarh Branch =
18, | Bally No [ S.B.A. No. 6929. L}CO Bank. NA
__Liluah Branch

(Contd.. )



' Sl *Name of the Municipal Whether Whether opened an Total amount ]
No. | Corporation/ Municipality introduced account in the Name of deposited
Registration fees Health Development (Rs.}
(@ Rs. 2/- from Fund
each beneficiary
PEENT Sapm— family
19, Bhatpara Yes A/c. No. 01100050109 SBI. 4.75.996.81
Kakinara Branch
24, Barrackpore Yes 8242, State Co-operative 37.900.00
| Bank. Barrackpore
= Uluberia Yes " CA 6349, Aliahabad Bank. 1.04.890.00
Utuberia Branch
22 Konnagar Under Process Konnagar Samabava Bank 3.000.00
" Alc. No. 173238
29 North Dum Dum Yes SB/GEN/22211. UCO Bank 1.34.334.00
{24 Hooghiy Chinsurah - Yes SB10486. PNB. Chinsurah 13.108.00
[ 25 Garulia Yes No. 011100050091 of SBI. 92.786.71
Garulia Branch g
26. Dum Dum Yes CA 15233, UCO Bank, Dum 86.200.00 |
: Dum Cantonment Branch
2 Kamarhati Yes S/B 20903, Bank of [ndia. 4.10.737.00
Kamarhati Branch
28. Pujali Yes A/c. No. 20099 with [.14.295.00
Allahabad Bank. Budge
| Budge
29. [ Kanchrapara { No No
30, Khardah [ No C&I/C/19. SBI. Khardah 1.600.,00°
| | Branch
'3l Baranagar " Under Process S/B A/c.No, 21839 Bank of 27.945.00
Baroda. Baranagar Branch
ERA Barasat No No
38, Halisahar No CD-793 PNB. Halisahar Br. Nil
34. Kalvani Yes SB Asc. 01000050124 of SBI. 1.24.656.04)
Kalyani e i 1. 75.244.00
35 South Dum Dum Yes $.B. No. 205666. UCO Bank. . 1.95.000.00
Dum Dum
| 36. Howrah No No
[ 37. Kolkata Under Process Will be informed later on
38. Baidvabati No No -
39 Bidhannagar Yes S.B. Asc. No. 9301600635 63.117.00
State Cooperative Bank =
| 40. | Champdani Yes S.B. A’c. No. CD 51, BOI. 2.53.171.94
Champdani
41. Baruipur a5 ‘No -
TOTAL | 1,68,14,188.80
‘ Say Rs.1. 68Crore
Synopsis : /. Health Development Fund already opened - 34 Municipalities
. Collection of beneficiary charges (@ Rs. 2-- per month - 28 Municipalities.
3. Collection of beneficiary charges @ Rs. 2.~ per month -4 Municipalities under process.
tHrformation regarding collection of Registraiion fees doc)

12



No. / zgq/lgz)fAé/KMDA/UHiPm Dated: [§.02-2008

Copy forwarded for favour of information to :-

58

b

th £ L

6.
5

8.
9.
10.

Principal Secretary. Health & Family Weltare Depit.. Govt. of West Bengal. Swasthya
Bhavan. Salt Lake. Kolkata - 700 091, :
Principal Secretary. U.D. Deptt.. Govt. of West Bengal. Nagaranvan Bhavan. Salt Lake.
Kolkata — 700 064.

Secretary. M.A. Deptt.. Govt. of West Bengal. Writers' Buildings. Kolkata - 700 001,
Chief Executive Officer. KMDA. Prashasan Bhavan. Salt Lake. Kolkata — 700 064.

Shri Rajeev Dube. 1AS. Special Secretary (Project) & Programme Director. SIP & HSDI.
Govt. of West Bengal. Health & Family Welfare Depit. Swasthya Bhavan. 4™ Floor.
GN - 29, Sector - V. Bidhannagar. Kolkata - 700 091.

Shri Rathin Roy. Mayor. Durgapur Municipal Corporation. Durgapur. Burdwan.

Shri Mrinalendu Bandopadhvay. Chairman. New Barrackpore Municipality. North

24 Parganas .
The Chief Health Officer. KMC . 5. S.N. Banerjee Road. Kolkata — 700 013,
Director, SUDA. ILGUS Bhavan. H.C. Block. Sector - I11. Salt Lake. Kolkata.

Dr. N.G. Gangopadhyay. Member

-\/l’( Shri Arnab Roy. 1AS. Project Director. KUSP. ILGUS Bhavan. Salt Lake. Kolkata.

45

P.S. 10 MIC. UD & MA Deptt.. Govt. of West Bengal. Writers™ Buildings. Kolkata —1.

W s

o
{A.R. Bardhan) l(]*)/( -
Secretary. KMDA &

Member-Secretary
Apex Advisory Committee on
Urban Health Improvement Programme
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politan Development Authorlty

ALTH IMPROVEMENT PROGRAMME UNIT
Unnayan Bhavan. Bidhannagar, 'G' Block, 1, 2n¢ & 34 floor, Kolkata - 700 081. -
B 2334-5257/2337-0697/2358-6771/2337-4103. FAN No. : 2358-393] & 2358-7368 E-mail : cindaipp8avsal.nel

No. /26 g@m-s/KMDA/UI-u P/04 Dated :  20.01.2005

From : Nandini Chakravorty. |AS.
Special Secretary. KMDA
&Member Secretary.
Apex Advisory Committee
on Urban Health Improvement Programme -

To 1 Sk Agnal Ray RS
e fv Y
RAZP

Re.: 7" meeting of the Apex Advisory Committee to be held on 28.01.2005 at 2 PM at the i _- !
‘ VIP Conference Room, Unnayan Bhavan, Salt Lake. - = ;ﬁg . R

Ref. : This office Memo No. 1199/1(10)/A-5/KMDA/UHIP/04 dated 19.01.2005

. Lo i e ¥
! '.'_ ; X
sir. ; R

This is to enclose a copy of the brief note on the agenda items for consideration in the _?"_h !

;. ‘meeting of the Apex. Advisory Committee on Urban Health Improvement Plan for favour of

information and necessary action.

= i R,

=

Enclo : As stated

R s s i S
P ——— NNy T AT SR IR - Sl SR e

Yours faithfully.

fopetes

Special Secretary. KMDA
& Member Secretary.
Apex Advisory Committee
on Urban Health lmprovement Programme

Lt rpE ke
e e e R T e
e R e T 3



//F7anding of O & M cost IPP-VIII-(Extn.) and R.C.H. Sub-Project, Asansol

-/ (Amount in lac)
Name of Project Grant Revised budget | Budget for
Funding received from estimate for 2005 - 2006

Dept. 2004 - 2005 2004 - 2005
M.A. Dept. | IPP-VIII{Extn.) 115.94 348.38 375.74
Do R.C.H. Sub-Project, Asansol 25.00 95.19 114.18

Fund released to ULBs vis-a-vis U.C. received from ULBs during FY 2004 - 2005

(Amount in lac)

IPP-VIII-(Extn.) Fund Released U.C. received
Alipurduar 10.72 5.46
Darjeeling 10.02 4.13
Jalpaiguri 7.76 5.87
Siliguri 37.46 21.38
Raiganj 10.32 3.93
Balurghat 8.87 7.46
English Bazar 9.19 0.19
Burdwan 15.96 7.25
Durgapur 29.76 30.98
Kharagpur 21.51 20.51

TOTAL 161.57 107.16

(Amount in lac)

Fund Released U.C. received
R.C.H. Sub-Project, Asansol 25.00 49.11

C\br. UsoswambApex Ady. Com.doc
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GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA-700 001.

No. 1359-S/03. Dated, the 19" December.2003.
From : Shri D. Mukhopadhyay,
Secretary 1o the Gowvt, of West Bengal.
To: (1) The Chairman,
it sk e s A ot R i s SRNRCIRNITY
(2) The Commissioner/ C.E.O.,
vt s e T v s e S PO,

Sub: Monthlv report of plan schemes.

Sir,

This is to request you to please send to this Department a monthly
statement on utilisation of plan funds for different programmes as per the
enclosed format. The said statement may please be faxed regularly to Shri
Rakhohari Koibarta, O.S.D. by 10th of the following month to our Fax No. (033)
2214 3452. The report for December,2003 should reach us by 10.1.04.

- oy
 Yours faithfully,
el S AT ’6

(D. Mukhopadhyay)

‘pTO
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"HLGUS BHAVAN"

H-C BLOCK, SECTOR-IlI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

AR.12.202%
Ref N DA:Health/DFID/04/377 Detera: 2004

From : Dr. Shibani Goswami
Project Officer
Health, ST DA

To : The Officer on Special Duty
UHIPU, KMDA

Sub : Agenda items from Health Wing, SUDA and CMU for
inclusion in the agenda of ensuing 7t Apex Advisory

Committee meeting,

Sir,
As per telephonic conversation with vou on date. the following agenda items are placed for
inclusion in the agenda of ensuing 7" Apex Advisory Committee meeting

1. Review of IPP-VIII-(Extn.) during post project maintenance.

2. Review of R.C.H. Sub-Project. Asansol during post project maintenance.
3. Status of DFID assisted Honorary Health Worker Scheme in 11 non-KA[A UTBs.
4. Status of Health component under KUSP.
Y ours faithiully,
Prﬁoct Officer
SUDA-Health/DFI1/04/377(1) 28.12.2004
CC
Birector, SUDA - for favour of kind information. g
ijE‘t Officer
SUDA-Health/DFID/04/377(2) 28.12.2004
CC
Project Director, CMU, KUSP - for favour of kind information.
o L

Project Officer

Ay GoswamADFIDADFID - MISE doc
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Funding of O & M cost IPP-VIII-(Extn.) and R.C.H. Sub-Project, Asansol

(Amount in lac)
Name of Project Grant Revised budget | Budget for
Funding received from estimate for | 2005 - 2006
Dept. 2004 - 2005 2004 - 2005
M.A. Dept. | IPP-VIII{Extn.) 115.94 348.38 375.74
} kD 1 4
Do R.C.H. Sub-Project, Asansol 25.00 95.19 114.18

Fund released to ULBs vis-a-vis U.C. received from ULBs during FY 2004 - 2005

(Amount in lac)
IPP-VIII-(Extn.) Fund Released U.C. received
Alipurduar 10.72 5.46
Darjeeling 10.02 4.13
Jalpaiguri 7.76 5.87
Siliguri 37.46 21.38
Raiganj 10.32 3.93
Balurghat 8.87 7.46
English Bazar 9.19 0.19
Burdwan 15.96 7.25
Durgapur 29.76 30.98
Kharagpur 21.51 20.51
TOTAL 161.57 107.16
(Amount in lac)
Fund Released U.C. received
R.C.H. Sub-Project, Asansol |  25.00 TR T ]

ALY, GoswamiApex Adv. Com..doc
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Health fund raised by the ULBs :

ULBs Upto March, During the period April to December, 2004
RE House hold | Other service | Mobilisation | Total Health
level charges of NSDP Fund raised
beneficiary fund
charges
Alipurduar 248144.00 32596.00 150685.00 0.00 183281.00
Baturghat 459771.00 29388.00 554773.00 576965.00 | 1161126.00
Burdwan 1403905.00 175464.00 554773.00 925740.00 | 1655977.00
Darjecling 320317.00 29220.00 56686.00 0.00 85906.00
Durgapur 2377133.00 350073.00 630238.00 0.00 980311.00
English Bazar 558103.00 74978.00 259273.00 0.00 334251.00
Jalpaiguri 201842.00 28610.00 232752.00 0.00 261362.00
Kharagpur 4166475.00 261150.00 993008.00 0.00 1254158.00
Raiganj 449931.00 52100.00 88049.00 0.00 140149.00
Siliguri 1608437.00 0.00 527450.00 54960.00 582410.00
TOTAL 11794058.00 1033579.00 4047687.00 1557665.00 | 6638931.00

C\Dr. GoswamnApex Adv. Com..doc




Health fund raised by the ULBs :

ULBs Upto March, | During the period April to December, 2004
At ' House hold | Other service | Mobilisation Total Health |
fevel charges of NSDP Fund raised
beneficiary fund
charges
Alipurduar 248144.00 32596.00 150685.00 0.00 183281.00
Balurghat 459771.00 29388.00 554773.060 576965.00 | 1161126.00
Burdwan 1403%05.00 175464.00 554773.00 925740.00 | 1655977.00
Darjeeling 320317.00 29220.00 56686.00 0.00 85906.00
Durgapur 2377133.00 350073.00 630238.00 0.00 980311.00
English Bazar 558103.00 74978.00 259273.00 0.00 334251.00
Jalpaiguri 201842.00 28610.00 232752.00 0.00 261362.00
Kharagpur 4166475.00 261150.00 993008.00 0.00 1254158.00
Raiganj 449931.00 52100.00 88049.00 0.00 140149.00
Siliguri 1608437.00 0.00 527450.00 54960.00 582410.00
TOTAL 11794058.00 | 1033579.00 4047687.00 1557665.00 | 6638931.00
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REVIEW OF

Post Project Maintenance of :

IPP-VIII-(Extn.)
&
R.C.H. Sub-Project, Asansol

Status Report on :

DFID assisted HHW Scheme in 11 Municipalities

&
Health Component of KUSP

STATE URBAN DEVELOPMENT AGENCY




Health Wing, SUDA

Preambie :

Health Wing, SUDA has been entrusted with the responsibility for implementation of Health
programmes ie. IPP-VIlI-(Extn.) and R.C.H. Sub-Project, Asansol in Non-KMA ULBs since
inception.

The monitoring and supervision of Operation and Maintenance phase of IPP-VIII-(Extn.) and R.C.H.
Sub-Project, Asansol are being done by the said wing,

As DFID assisted Honorary Health Worker Scheme has been launched in 11 Non-KMA ULBs, the
responsibility of project formulation, implementation, monitoring and supervision has also been
vested upon Health Wing, SUDA.

Draft Urban Health Plan for rest of the Non-KMA ULBs has been prepared by this Health Wing,
SUDA and submitted to DHFW.

The expenditure for this Health Wing i8 being borne from the fund by the donor agency since
inception till date.

The status with regard to IPP-VIII<(Extn.), R.C.H. Sub-Project, Asansol, DFID assisted Honorary
Health Worker Scheme are enclosed for your kind perusal.

CADr. Geswami\D FIDADFID - MISC doc



Review of the follow up actions of the decision of
6™ Apex Advisory Committee meeting,

Item No. 2.

Constitution of Municipal Level Health & Family Welfare Committee.

The minutes of the 6% Apex Advisory Committee meeting were circulated to the
ULBs concerned for taking necessary action for constitution of Municipal Level
Health & Family Welfare Committee. Separate letter also issued to the respective
ULBs in this regard. Meeting of Municipal Level Health & FW Committee at
Jalpaiguri Municipality was held on 20.01.2005. Minutes of the said meeting is

enclosed.

Non functioning of the Maternity Home constructed under IPP-VIII-(Extn.).
Maternity Home both at Burdwan and Alipurduar has since been operationalised
with effect from September, 2004. Their functioning status has been incorporated in
the progress report for functioning of MH.

Agenda Item No. IV :

(b) One installment of Rs 25.00 lacs has been received from MA Dept. during 2004
and the same amount has been released to Asansol Municipal Corporation.

() DFID assisted Honorary Health Worker Scheme in 11 new municipalities.
Municipal Management Cell (MMC) has been constituted in all the 11 ULBs.
Project Proposal of all the ULBs has already been submitted to DHFW.

Status Report in detail is annexed.

Agenda Item No. VI :
(iii) Formulation of Municipal Health Policy.
¢ Order from Health Dept. had been issued to ULBs for constitution of
Municipal Level Health & Family Welfare Commiittee.
¢ Information regarding existing health resources ie. health
infrastructure and manpower of Govt., Municipal, NGO and Private
had been collected by SUDA and submitted to Health Dept. for policy
making.

CPr. Goswami\Apex Adv. Com..doc





