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World Bank assisted RCH-Sub Project Asansol

Date of launching : August-1998

End of Project with World Bank's Assistance : March 31, 2004

Overall status

1 Population under the project

No. of Blocks

ra

Health Man Power

tad

: 2,53,501

: 387

SL. No. Particulars

Target {

Achievement

A. At Block Level

Honorary Health Worker

,387]

387

B. At S.C. Level

First Tier Supervisor

| 97 ]

97

C. At H.AU. Level

MO (Part time)

26

26

STS

26

26

Clerk Cum Store Keeper

D. At O.PD. cum M.H. Level

MO.

Nurse

Laboratory Technician

Specialist Doctors (General
Medicine, Paediatrics, Obs. & Gyn.)

i B A

(= 0 S 1 s Y Y

E. At Medical Store Level

Store Keeper

|1

F. At Management and Supervision Cell at ULB Level

Assistant Health Officer

Medical Supervisor

PHN Training

Account Assistant
Statrstical Assistant
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RCH-Sub Project Asansol

PART - A : Physical & Financial Progress Report

| Physical Progress Report
M” Component Activities envisaged Original Target Revised Target Present Status | Reason for shortfall / delay
Construction of HAU (PHC) 13 Nil 13 Nil ey
- Construction of ESOPD cum : ;
1. Civil Works Maternity Home (FRU) 2 Nil 2 Nil |
Construction of Medical Store 1 Nil 1 L N
IL.  Fimancial Progress Report
— (Rsinlakhs)
Revised Expenditure Likely -
Sl C " Original Allocation incurred so | expenditure by Mwmﬂmmﬂ“_\ MNJ.MM”” MMMNM.W' R ks, if
No. ST Allocation | approved far (upto the end of the X .M::. wm< id Bank S
by GOI July, 03) project e P
Approval obtained for | Actual completion
revised budget of Rs. | cost will fall short
305.00 lakhs from 165.00 | by Rs. 4.45 lakhs
lakhs and of Rs. 334.74 | due to escalated bid
o lakhs from Rs. 305.00 | cost which is within
1. Civil Works 165.00 334.74 33474 335.19 -4.45 Mk vide GOI lettee no. | the permissiblo
L. 19012/44/96-API/Vol. | limit.
OI dt. 15" March, 2002
and dt. 18" Dec, 2002
respectively.




a If amount
. Woiwo.a _..un_ua.:_#:..n H.__S._% Short fall / diverted,
SL Original Allocation | incurred so | expenditure " .
Component . additional approval of Remarks, if any
No. Allocation | approved far (upto by the end of "
- expenditure GOl / World
by GOI July, 03) the project
Bank
Approved by
GOI letter no. | ... . .
2. | Equipment 82.57 49.78 38.95 50.92 -114 | L. 19012/40/9- W%ﬂwﬁm i gl
API dt. 3™ July, ) _
2003.
3. | Furniture 4240 21.88 21.93 21.93 -0.05 Do R el o U
4. | Vehicles 12.00 8.30 8.30 8.30 Nil Do Nil
6. |1LEC. 7.46 10.18 6.60 10.18 Nil Do Nil
Innovative - :
9. | Schemes 41.91 9.91 1.88 9.91 Nil Do Nil
NGO support &
10 | Community 9.00 6.28 1.28 6.28 Nil Do Nil
Participation .
Service facilities under the project
have been extended beyond
previous closing period of Sept., 03
upto March, 04. Hence, the tenure
of service providers at all levels
Salaries, TA, DA had to be continued and their
2. 1 g i e 251.84 251.84 204.55 268.67 - 1683 - o SR s i

paid till March, 2004. Moreover,
for effective supervision &
monitoring budget provision for
TA, DA have been kept. This has
caused shortfall of Rs. 16.83 lakhs.

DR GorapniiRC H-Status ReportRCH status repert-1 09.06 doc




2 4 If amount
o Revisest o) SRt Sty Short fall / diverted,
SL c Original Allocation | incurred so expenditure ot ——
omponent . additional approval of Remarks, if any
No. Allocation | approved far (upto by the end of cadienditars GOI / World
by GOI July, 03) the project P
Bank
Approved by
GOl letter no. ;
14. | Drugs & Supplies |  98.00 5535 52.56 56.65 2130 | L. 19012/40/96- Wchoﬂmmﬁmwmmg higher rates of
API dt. 3™ July, | *° -
2003.
More strengthening at weaker areas
16. | Operating Cost 146.77 109.86 92.89 110.86 -1.00 Do and consolidation of services
before closing of the project.
Under the circumstances explained,
the budget of Rs. 882.89 lakhs may
TOTAL | 85695 | 85812 | 763.68 | 882.89 2477 it Ao

of Rs. 24.77 lakhs. There is no
scope for inter component revision
to make up this short fall.

DR Goswarnd\RC H- Stats ReportiRC H status report-01 99 I8 doc




RCH-Sub Project Asansol

PART -B :

1. Components where achievement has been significant :

- Achievement has been significant under the following component heads :
a) Civil Works.
b) Procurement of various logistics for Health Facilities,
- Equipment
- Furniture
- Vehicle (Ambulance)
- Drugs for FRU
¢) Operation of services at PHC / Sub-Centre and FRU level.
d) Community participation.

2. Components where achievements could not be made along with reasons which impeded
attainment of the goals :

- Nil

3 Improvements in the Health and RCH-indicators since faunching of the Sub-Project with
reference to the base line data :

A) Achievement of Development objectives of :
i) Reducing fertility among slum pepulation.

{ Fig. in %)
Indicator Base line Present Status
1998 -1999 2002 - 2003
Family planning practices :
Stenilisation : 19.3 22.3
IUD 0.8 14
| OCP 16.1 324
| CC Users 5.2 13.0
|
Eligible Couples according Base Line Present Status
to order of live births : 2000 - 2001 2002 - 2003
With 1 child 14.9 18.7
With 2 children 24.1 26.6
With 3 and above children 51.0 48.1
' Eligible couples according
| to interval between last two
| successive live births : ,
[ 1 -2 years ‘ 33.1 325 i
{ 2 - 3 years | 36.4 390
>3 years 30.5 28.5

ANRCH status repon-01,09 03.doc
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B)

>

ii) Improving Maternal and Child Health :

(Fig. in %)
Indicator Base line Present Status
2000 - 2001 2002 - 2603
Maternal Health :
Early Antenatal registration 384 5.3
Detected as highrisk 3.0 12
pregnancies
High risk pregnancies
referred to Maternity Home / 39 1.2
District Hospitals
At least 3 Antenatal Check 43.8 915
ups (1998 - 1999) y
TT Pregnant Women 518 927
(1998 - 1999) 3
Antenatal mother given IFA 52.5 74.8
Institutional Delivery 57.3 84.2
(1998 - 1999) :
Detection & treatment of 5.7 21
RTI/ UTI cases ’ )
(Fig. in %)
Indicator Base line Present Status
2000 - 2001 2002 - 2003
Child Health (Under 5) :
Diarrhoea cases 236 13.5
Diarrhoea cases treated with 653 88.8
ORS
Diarrhoea cases referred to 34.7 11.2
ARI cases 324 11.9
ARI cases treated with co- G 932
trimoxazole
ARI cases referred to 373 6.8
First dose of vit-A 77.8 9l1.6
Key Impact Indicators :
i) Demographic Indicators.
Indicator Base line Present Status
1998 - 1999 2002 - 2003
CBR (' 000 Population) 23.9 18.5
CDR (' 000 Population) 12.4 6.7
MMR (' 000 Live Births) 30 1.1
IMR (' 000 Live Births) 60.0 301
CPR (' 00 Eligible Couples) 414 69.1

DADR. G oewnrndRC H-Status ReportRCH status report-01.09.03. doc




ity Immunisation Coverage.
(Fig.In %)

Indicator Base line Present Status
1998 - 1999 2002 - 2003
BCG 42.6 936
DPT II 409 928
OPVII 419 92.8
Measles 309 853

C) Process and Output Indicators.

{(Fig.In %)
Indicator Target Achievement

Health Facilities :
Blocks 387 387
Sub-Centres 97 97
PHCs 13 13
FRUs 2 2

4. Major bottlenecks observed in the implementation of the project activities :

- Nothing as such.
s. Level of community involvement in the programme. Give details, if any :

Community involvement and participation are high order at different levels as given under :

- CBOs have provided accommodation for sub-centre.

- All the female honorary health workers and first tier Supervisors are community women of the
concerned localities.

- Local leaders of the community specially the Mother Leaders take keen interest and play
active role in various awareness campaigns & LE.C. activities.

- Trbal community took lead role in formation of performer groups with regard to
dissemination of different health messages aiming towards Behaviour change communication.

- Community boys and elderly male members actively participating immunisation camps as and
when organized.

- Contribution towards health fund @ Rs. 2/- per family per month.

DDR. GoswamiRC H-Stabus Reporf\RCH satus report-01.09.03. doc
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6. Suggestions for bringing improvement in the implementation of the sub-project and health
and RCH indicators :

Provision of adequate manpower at FRU level

Enhancement of salaries and honorarium for the man power at FRU as well as grass-root level.
Satellite centre for detection and treatment of RTI / UTI cases closed to the comm unity
Integration with existing different national health programmes for betterment of Maternal and
Child Health.

Paediatric preparation of drugs may be included in the list of drug items for FRU.

;3 Mechanism for sustainability of the sub-project activities after the project period :

Maintenance of service facilities created,

Creation of Health Fund at Municipal Level through user charges at family level and other
sources like service charges at O.P.D_ M.H., Diagnostic Centre etc.

Mobilisation of Health Fund from NSDP as permissible.

Financial supplementation from State Government.

Consolidation of linkage with State Health

Developing more Peer groups.

Linkage and partnership with private and NGO sector.

For effective field supervision and performance monitoring after the project period, a skeleton
Supervisory Cell both at ULB and State Level be established.

Services may be extended to APL with proper user fees which will be higher than that of BPL.
Extensification of other speciality services at FRU to provide opportunity for the community

in need under one umbrella,

8. Extent of involvement of NGOs along with evaluation with on their performance. Can the
NGOs sustain the activities after the project period is over :

2 to 3 NGOs were tried to involve in the programmes like awareness generation on Health
1ssues, family planning etc. But pethaps, without adequate substantial financial support NGOs

may not be able to sustain the programme.

DDR. G eewatn?®RC H-Status R epartiRC H status meport-01 09 03, doc



10.

1i.

12.

8

Number of SC / PHC / Sub Centre Buildings constructed or renovated under the sub-

project, fully operational with pesting of staff and supply of furniture, equipment etc.

- Sub-Centres not at all constructed renovated under the project. Accommodations have been
provided either by the community or by the municipality.

- 13 nos. PHCs and 2 nos. of FRUs were constructed under the project which are fully
operational with full complement of staff, supply of furniture, equipment and drugs.

Number of such building which could not be fully utilised along with reason therefore :
- All the facilities are being fully utilised.

Whether procurements have been completed against the approved procurement plans and

items have been supplied to the concerned Health Facilities :

- Yes. Except USG machine and drug kits for sub-centre. For USG machine re-tender has been
finalized. For drugs, approval has recently been received from GOI, procurement process will

be completed by December, 2003.

Items of furniture, equipment, drugs etc. required to be procured urgently :

- Drugs of Paediatric preparation - felt need of the service provider have not been provided in
the approved procurement list of drugs for FRU. If agreed in principle by GOL item of drugs
along with procurement plan will be submitted to GOI for approval, after which necessary

procurement will be done.

DO G oswaandB.C H -Shabat FopertB.0H satus mpert-01.09.05. doc



STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-15/98(Pt-VI)/249 16.09.2003

RefNo. .........

From : Project Officer
Health, SUDA

To : The Director,
SUDA

Sub : Submission of Status Report on [PP-VIII (Extn), RCH-Sub Project Asansel and DFID

Assisted expansion of HHW Scheme for inclusion in the Agenda papers of the GB
Meeting , to be held in October, 2003,

Sir,

Apropos instruction, I am sending herewith the above mentioned Status Report for inclusion in the
igenda papers of the GB Meeting, to be held on October, 2003

Yours faithfully,
Project Officer

DR Goswami'Letter Head -Mise..dooP 346

Tel/Fax No.: 359-3184
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Statement Showing Population Coverage and Health
Facilities Created under IPP-VIII (Extn)

s:) Name of ULBs P:E:::S;n gfﬂfsf NI;"P‘;f O.E(I))'.ocrum
MHs
I. | Alipurduar 29862 7 1 1
2. | Balurghat 52015 12 2 1
3 | Db 88999 27 5 i
4. | Darjeeling 32065 16 ' 1
5. | Dargapoe 173030 57 3 2
6. | English Bazar 69373 14 2 I
7. | Sedpaizan 26424 12 1 1
8. | Kharagpur 91462 30 4 1
9. | Raiganj 60495 14 2 1
10. | Siliguri 150538 61 8 1
TOTAL 774263 250 | 35 1

N. B. : SHP = Sub-Health Post
H.P. = Health Post
OP.D.cum MH = Out Patient Dept. cum Maternity Home

D: DR, Goswann'\Letter Head -Misc..doc~P-337
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Health Man Power At Grass-Root Level

) Health Man Power At
Sk | Name of ULBs H.P. Level
No. Block Level | SHP Level
o 159 | Mo | anm cu?n‘*‘s"l‘{.
1. | Alipurduar 39 7 2 2 1
2. | Balurghat 65 12 4 4 2
3. | Bardhaman 136 27 7 10 5
4. | Darjeeling 78 16 4 4 2
5. | Durgapur 229 57 15 16 8
6. | English Bazar 71 14 4 4 2
7. | Jalpaiguri 46 12 2 2 1
8. | Kharagpur 112 30 8 6 4
9. | Raiganj 70 14 8 3 2
10. | Siliguri 244 61 16 15 8
TOTAL 1090 250 70 66 35

N.B. : SHP = Sub-Health Post
H.P. = Health Post
OP.D.cum MH = Out Patient Dept. cum Maternity Home

* All Health Man Power are part time on Honorarium Basis.

D:\DR. Goswami'Letter Head -Migc..doc~P-138




Health Man Power At O.P.D. cum MH Level

Health Man Power
I\SI:; Name of ULBs
- SPL LAB. TECH.
MO NURSE DOCTOR Cum SK
(PT) (PT)
1 Alpurduar U - 3 1
2. | Balurghat P v 3 1
3. | Bardhaman 2 3 3 1
4. | Darjeeling 2 3 2 1
5. | Durgapur 4 6 3 ¥
6. | English Bazar 2 3 3 1
7. | Jalpaiguri 0 2 3 1
8. | Kharagpur 2 3 3 1
9. | Raigan) 2 3 3 1
10. | Siliguri 2 3 3 1
TOTAL 18 30 29 11

N.B. : PT = Part Time

DDR.Goswami\Letter Head -Misc. . doc~P-139
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STATUS OF ENGAGEMENT OF
URBAN HEALTH IMPROVEMENT ORGANISER

2 Finance Officer

3 MIES Officer 1
(Statistician)

4 Clerk cum Typist 1

2 \DR.Goswami'\Letter Head -Misc..doc~P-340

IPP-VII (Extn) - O & M and active phase of
1 RCH-Sub Project Asansol.

The Establishment cost s being met out of RCH-
Sub Project Asansol fund provided by the World
Bank since 1" October, 2002.

Name of ULBs | Status Remarks
Alipurduar | —E;g;g_ed ; 3
Balurghat Engaged i -
Burdwan | Engaged . B
Darjeeling ,! Not yet engaged Tdentified - Awaiting

engagement. _g
Durgapur :: Engaged __ -
English Bazar Engaged i
Jalpaiguri Engaged -
Kharagpur Engaged o

Eganj Engaged
Siliguri Engaged =%
|
Staff at Health Wing, SUDA
1
I\SJ‘I,.. DESIGNATION | No. REMARKS
Project Officer
1 (Medical Professional) I | These Health Wing staff are looking after both

T WO
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IPP-VIlI-(Extn.) : Functioning of M.H. [upto July, 2003]

Admission Assisted
Total N Dell
uLB Functioning i Maternity Gynaecology Others L Sy Caesarean Forceps
Status B N-B
B N-B B N-B B N-B B N-B B N-B B N-B

Alipurduar No 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Burdwan No 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Balurghat Yes 95 3 58 3 22 0 15 0 56 & 0 0 2 0
Darjeling No 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Durgapur * Yes 8 9 8 9 0 0 0 0 7 6 1 2 0 1
English Bazar Yes 396 53 215 12 1 0 181 40 183 T 0 1 32 4
Jalpaigurl No 0 0 0 0 0 0 0 0 0 0 ¢ 0 0 0
Kharagpur Yes 273 58 203 39 5 1 65 18 1568 22 41 16 3 2
Ralganj Yes 176 8 176 3 0 0 0 0 130 8 1 0 0 0
Slliguri Yes 550 120 &12 111 10 3 49 21 382 25 a2 40 58 34

Total 1498 | 251 | 1172 182 38 4 310 79 916 71 95 58 95 41
N.B. : Reasons for non functioning . B - BPL

a) Non availability of M.O. (full time) due to fixed remuneration (Rs. 5500/- P M ) N-B - Non BPL

b) Requirement of additional M. O to run the round-the-clock service.
€) Non avallability of O.T. Nurse

One MH has been made operational recently wef 23.06.2003

DADr, GoswamiMipex Adv. Com. IPP-ViIl Extn
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IPP-VIlI-(Extn.)

VITAL INDICATORS
[ During the period 2002 - 2003 ]

CBR CDR IMR MMR CPR
Name of ULB
B A B A B A B A B A
Alipurduar 20.0 152 8.0 4.2 53.8 a2 6.0 21 35,2 70.8
Burdwan 20.7 171 8.1 5.8 1.0 36.0 4.0 1.9 385 729
Balurghat 207 183 8.3 42 60.0 197 6.0 2.3 38.1 70.3
Darjeeling 20.4 154 62 4.8 74.0 223 8.0 23 457 702
Durgapur 17.1 14.3 3.2 2l 37.0 133 4.0 21 36.1 68.3
English Bazar 242 169 6.0 4.4 41.0 297 6.0 2.8 432 69.1
Jalpaiguri 181 169 9.6 4.1 52.0 15.9 7.0 2.4 366 £9.0
Kharagpur 271 16.5 73 45 66.0 270 7.0 25 372 69.3
Raiganj 15.0 13.7 9.0 49 51.0 22,7 6.0 22 41.1 65.1
Siliguri 200 10.7 10.3 2.5 54.0 18.9 80 2.3 i 67.9
Average 20.3 16.5 7.6 4.1 54.0 228 6.0 2.3 38.6 69.3
NB. CBR = Crude Birth Rate { Per ' 000 Population ) B = Base Line {1998-99)

CDR = Crude Death Rate {Per ' 000 Population ) A = Achievement ( 2002 -03)

IMR = Infant Mortality Rate (Per * 000 Live Births )

MMR = Maternal Mortality Rate (Per' 000 Live Births)

CPR = Couple Protection Rate ( Per’ 00 Eligible Couples )

C W S K Latiyital Indic ators
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IPP-VIlI-(Extn.) MIS [HPs]
Service Performance
During the month of April - July, 2003

| o

ANC (3- Deliveries Immunisation
uLe Check T.T.4 T.T,1i8 L.B.wW.
ups) Inst. Home BCG DPT3 OPV3 Measles

Alipurduar 98 85 84 F s ) 13 32 108 111 70
Burdwan 236 236 207 266 49 ] 313 306 304 340
Balurghat 173 189 165 162 3 0 151 154 154 112
Darjeeling 79 70 65 66 12 4 70 84 84 67

Durgapur 366 353 535 280 39 64 313 387 387 115
English Bazar 169 103 73 236 4 16 114 ._mmu 171 169
Jalpaiguri 166 a5 86 38 10 S 80 .“mu 82 81

Kharagpur s 410 387 276 79 20 374 318 317 238
Raiganj 194 2 8 176 T 0 91 186 186 111
Sillguri 326 191 103 781 3 1 278 122 128 191

Total 2139 | 1744 | 1713 | 2403 | 278 | 138 | 1826 | 1937 | 1924 | 1454

DADr. Goswarni\Apex Adv. Com. IPP-VII1 Extn
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STATUS OF HEALTH FUND RAISED
UNDER IPP-VIll (Extn)

(As on July, 2003)

Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges
Alipurduar 1.32310/- Yes Gl
Balurghat 84,311/- Yes Yes
el 6,48,270/- Yes Yes
Dagecking 1,60,000/- Yes Yes
g 3,70,863/- Yes "
G B 4,04,967/- Yes Yes
Jalpaiguri 73,629/- Yes -
Kharagpur 14,73 565/- Yes Yes
Raiganj 2,85,848/- Yes Yes
Siigi 9,06,623/- Ve

D:\DR. Goswami\Letter Head -Misc. doc-P-342




Financial Statement on IPP-VIII (Extn) -0 & M

As on 31.07.2003

{Amount in Rs.)
Fund Released from
Name of ULBs Total
July, 02 to March, 03| April to June,03
Alipurduar 800548 .00 174245 00 974793 .00
Balurghat 1104716.00 255975.00 1360691.00
Burdwan 2312600.00 427095.00 2739695.00
Darjeeling 1361400.00 25629500 1627695.00
Durgapur 3733195.00 725315.00 4458510.00
English Bazar 1364450.00 262080.00 1626530.00
Jalpaiguri 964205.00 189000.00 1153205.00
Kharagpur 2105900.00 396295.00 2502195.00
Raiganj 1334250.00 263555.00 1597805.00
Siliguri 3873850.00 764515.00 4638365.00
Total 189,55,114.00 37,14,370.00 226,69,484.00

F““"Nﬁf’l‘)"::tf"’“’ 198,32,000.00 37,15,000.00 235,47,000.00

D DR Goswami'Letter Head -Misc..doc~P-343




RCH-SUB-PROJ:

ASANSOL

STATUS REPORT
July-2003




World Bank assisted RCH-Sub Project Asansol

Date of launclung © August-1998
End of Project with World Bank '« Assistance March 31, 2004

Overall status

1 Population under the project ¢ 2.3%s0
- No. of Blocks TI3R7
5 Health Man Power

SL. No. Particulars Target Achievement
A At Block Level X - S
‘Honorary Health "V sher 387 ] 387 1
"B TASE, feve T e ey
, First fier Superviss ' 97 ! 97 ..
o ’ ¢ TAHAULevl | :
NOPanumer %6 | 2
; STS I 38 2
e Clerk Cum Store Keeper I 13
t D. AtO.PD. cum M.H. Level
| MO, £ 3 ?
Nurse [ 6 6 |
Laboratory Technician I o
Spectalist Doctors (General ‘ 6 6
Medicine, Paediatrics, Obs. & Gyn.) |
E. At Medical Store Level
] Store Keeper | ] | ] .
F. At Management and Supervision Cell at ULB Level B
Assistant Health Officer 1 1
Medical Supervisor { 1 1
PHN Training : 1 1
Account Assistant ro ]
. Statistical Assistant ; 1 1

DR CorsamfTH S0 Fgon Yy (002 dc P M



( YEAR - WISE)

RCH-Sub Project Asansol
SERVICE PERFORMANCE

BASE LINE /S ACHIEVEMENT

Base Li Achievement during
Parameters | Dmseline oot o1 2001 02 2002-- 03
e No. % No. % No. Y% No. %
&% | Population (enumerated in lakhs) o 100.0 | 2.45 | 100.0 { 2.49 | 100.0 | 2.54 | 100.0
% Male | 512 | 124 | 506 | 1.25 | 502 | 1.31 | 517
o Female | 488 | 121 | 494 | 1.24 | 498 | 123 | 483
2. | Sex Ratio : Female /000 Male | 959 = s - - a 934 -
3. | Infant (under 1 year) ST82 | 24 | 5392 | 22 | 4724 | 19 | 4691 | 1.9
/4, | Children (under S years) 31564 | 13.1 | 32354 | 13.2 | 33075 | 133 | 34223 | 135
'S | Bligible Couple | 43370 | 18.0 | 46376 | 18.9 | 50484 | 203 | 51968 | 20.5
'DELIVERIES
| 6. | Institutional Deliveries { 3313 | 573 | 3435 | 63.7 | 3741 | 192 | 3950 | 842
7. | Domiciliary | 2469 | 427 | 1957 | 363 | 983 | 208 741 | 158
Low Birth Wt. Babies (n relation
T sty Slivecin) T 655 | 198 | 618 | 18.0 | 598 | 160 | 572 | 145
PREGNANCY STATUS
'S, | No. of pregnant women 6257 | 26 | 5942 | 24 | 5720 | 23 | s34 | 21
10. | T.T. ®.W) 3241 | S1.8 | 4314 | 72.6 | 4536 | 793 | 4935 | 927
Pregnant women having > :
11| [ it = e 2741 | 438 | 4344 | 731 | 4473 | 782 | 4871 | 915
IMMUNISATION STATUS OF INFANTS
12, | Bca - L245_3" 426 | 3861 | 716 | 4025 | 863 | 4391 | 93.6
‘ DPT () 2365 | 409 | 3780 | 70.1 | 3973 | 853 | 4353 | 928
OPV (II) 2423 | 419 [ 3812 | 707 | 4006 | 858 | 4353 | 928
MEASLES 1787 | 309 | 3731 | 69.2 | 3586 | 76.2 | 4001 | 853
Conid. to P-2.

D:\DR.Goswami\RCH-Status Report May-2002.doc - P - 1)




7

BN
f Achievement durin
SI. ' i g
e Parameters . T 2000--01 2001-- 02 2002-- 03
| No. | % No. | % No. | % No. | %
CONTRACEPTION
BA. | Permanent Method :
Vasectomy 173 | 04 | 262 | 06 | 467 | 09 | 467 0.9
Tubectomy 8197 | 189 | 9289 | 200 | 10854 | 21.5 | 11121 | 214
TOTAL 8370 | 193 | 9551 | 20.6 | 11321224 | 11588 | 223"
13B. | Temporary Method :
IUD 347 | 0.8 600 13 | 729 | 14| 748 1.4
C.C. USERS 2255 | 52 | 4459 | 96 | 6512 | 129 6755 | 13.0
O.P. USERS 6983 | 16.1 | 14037 30.3 | 16306 | 32.3 | 16837 | 324
TOTAL 9585 | 22.1 | 19096 | 412 |23547 | 46.6 | 24340 | 46.8
E.C.P.R. (%) 41.4 61.8 69.0 69.1
VITAL INDICATORS
S1. Ne. Indicators Base Line | 20002001 | 2001-2002 20022003
1. CBR 239 21.6 19.0 18.5
2. CDR 12.4 10.6 6.8 6.7
MMR 3.0 1.9 1.1 1.1
4. IMR 60.0 8.1 32.4 30.1

DADR.Goswami\R CH-Status Report May-2002.doc - P - 12




R.C.H. Sub-Project, Asansol.
Service Performance

During the month of February - July, 2003

Date of Functioning - from February, 2003

Speciality-wise cases treated in OPD

. Others **
S & Paediatrics * Medicine *
Gynaecology Eye ENT Surgery Dental Dermatology
B N-B B N-B B N-B B N-B N-B B N-B B [(N-B N-B
321 0 64 1 2399 1 58 0 0 116 0 0 0 0
N.B. * These speciatilities are included in the project.

** The ULB given option to run these additional specialities.

DADr. Goswami\Apex Adv. Com. IPP-VIII Exin,
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Physical & Financial Progress Report

L Physical Progress Report

Component Activities envisaged Target Present Status

Construction of HAU (PHC) 13 13

Construction of ESOPD cum
Civil Works Maternity Home (FRU)

Construction of Medical Store 1 1

I.  Financial Progress Report

( Amount in lakhs )

Revised Cost Estimate 858.12
Fund received from GOI 795.00
Expenditure incurred and SOE submitted to GOI up to 763.68
July, 2003 ;

DADR.G rwamhRC H- Status ReportRCH staius report-01.00 03 doc




Pilot Support

to |
expanding the Honorary |
| Health Workers Scheme |
to f

11 New Municipalities

Assisted by DFID




T

(9

" Synopsis of the project - "West Bengal Health Sector Development Initiative :
Pilot support to expanding the Honorary Health Workers Scheme"
to 11 new Municipalities

DFID has agreed to provide financial assistance worth 0.8 million GB pound 1.e. Rs. 608 lakhs under the
said scheme for one year Pilot Support to Expanding the Honorary Health Workers (HHW) Scheme to 11
- new municipalities 1.e. Kochbihar, Jangipur, Baharampur, Suri, Bolpur, Purulia, Bankura, Bishnupur,
Kalna, Krishnanagar, West Medinipur. The project is awaiting approval of GOI which is expected
shortly. The scheme is proposed to be implemented on the same pattern as the one implemented under
World Bank assisted Community Based Urban Health - IPP-VIII Programme in West Bengal.

Aims of the scheme - (a) Standard of Health Service of the population in difficulty is to be raised through
community based HHWs scheme. (b) To develop a network of HHWSs scheme which will service as first
contact point for the target population in regard to Health Care Services.

Dept. of Health & FW will be the nodal agency. The scheme will be implemented and supervised by
Municipal Affairs Dept. through a Central Co-ordinating Cell based at SUDA and Municipal
Management Cell at the concerned ULB level through establishment of block, Sub-Health Post and
Health Post. For referral services, the existing Govt. / Private Hospitals will be utilised after proper
rehabilitation, if necessary and mobilization of Public Private Partnership. Under the management
strategy, capacity building of the personnel of concerned Municipality for writing the project proposal
and in designing Health Care Service package & its mode of delivery through bottom up approach will be
facilitated. A joint action group comprising of different Health Care providers, Community Leaders,
Local NGOs / CBOs will herald the responsibility of providing the services and maintaining the same.
For supervision and effective MIES, a close circuit regular supervision actively involving the community

is to be maintained for quality services.
Service strategy include HHWs selection from the community who will act as the first contact point
between the community and the existing Health Facilities providing basic Curative Care at door steps of

the beneficiaries of her allotted block and promoting Preventive, Promotive and Family Planning Services
at the Local Health Facilities.

Contd. to P-2.
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During 1* year of the project, a senes of activities as mentioned below will be undertaken - (a) To
convene workshop to explain Urban HHWSs system based on experienced of IPP-VIIL, (b) To support the
concemed ULBs for capacity building by MAD / SUDA for writing project proposal through technical
assistance, materials, (c) To prepare and submit project proposal by the concerned Municipality to
DHFW, (d) To identify infrastructure assistance and rehabilitation for Health Facilities by the
Municipality, () To select communities in need and sensitized, (f) To conduct base line survey by
external agency, (g) To select HHWSs, training initiated and completed, (h) To select first tier supervisor
and training initiated, (i) To contract Doctors / Paramedics, engaged and trained, (0) To conduct

universal base line survey by HHWs, (k) To conduct participatory need assessment with stakeholders.

Adequate attention has been paid towards sustamnability of the scheme. The major points for
sustainability are :- (a) Maintenance of service facilities, (b) Realisation of user charges at family level
@ Rs. 2/- per month per family, (c) Establishment of convenient service outlets, (d) Creation of Health
Fund at Municipal Level, (e) Mobilisation of NSDP Fund, (f) Ensuring community, NGO and CBOs
mnvolvement.

At the end of 1* year, DHFW will review the programme. The lessons learnt will be shared with DFID
by DHFW and MAD, so that HHWs scheme if found cost effective could get incorporated in the strategic
framework which would give long term sustainability of this approach. DFID will also make their own

evaluation of the project against all set indicators which will form the basis of decision on possible
continuation of DFID's financial support to thts scheme in future.

A meeting, chaired by MOS, M.A. Dept. was held at ILGUS Bhavan on 02.09.2003 to discuss
preliminary actions to be taken for launching the said project. The participants were the Chairman,
Councillor-in-Charge of Health of the concemed 11 municipalities, Secretary, Municipal Affairs Dept.,

Special Secretary (Project) and concemed officials of Health & FW Dept., Director (SUDA), Adviser,
Health and officials of Health Wing, SUDA.

DDR.Goswami\DFID-Misc..doc
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STATUS REPORT

ON

IPP-VIII (Extn) - O & M
BURDWAN, DURGAPUR
&

RCH-SUB-PROJECT
ARIIOL. -

( June-2003 )

SUDA

Health Wing




IPP-VIH (Extn.)

Burdwan Municipality

Date of launching : January-2000

End of Project with World Bank’s Assistance : June 30, 2002

O & M Phase

Overall status

Beyond June 30, 2002 by Mu nicipal Affairs Department, Govt. of West Bengal

1. Population under the project : 88.999
2. No. of Blocks : 136
3. No. of Health Facilities
" SL. No. Particulars | Target Achievement
L Blocks | 136 136
2. Sub Health Post ' 27 27
% Health Post i 5 5
4. OP.D. cum M H | 1 1
(OPD. functioning,
M.H. - yet to function.)
+ Health Man Power ;
SL. No. Particulars | Target | Achievement
A, At Block Level
Honorary Health Worker el - 135
B. At SHP Level
First Tier Supervisor 27 27
. At HLP. Level _
MO (Part time) 10 10
ANM 10 -
Clerk Cum Store Keeper 5 ~
D. At O.PD. cum M.H. Level
M.O. 2 2
Nurse 3 3
Laboratory Technician ] I
Specialist Doctors (General 3 3
Medicine, Paediatrics, Obs. & Gyn.) (Specialist G & O engaged.
Engagement of others under
ST e RO,
E__ | UHIO P T i
Conid. to P-2.

DADR.0 orwvamiVard doc-P- 16
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Achievement of Development Objectives

A, Improving maternal and child health
L Parameters Base Line 2002 - 2003 i
No. | A ] No. | %
Maternal Health
At least 3 Antenatal 988 49 4 1987 91.2
Check ups
TT(P.W) 1172 58.6 1998 91.6
Institution Deliveries 980 50.2 1550 90.8 =
Immunisation Coverage of Infant
BCG 374 19.2 1626 95.1
DPT III 3 15.9 1507 88.1
OPV III 3i2 15.8 1508 88.2
Measles 189 9.7 1406 82.4
B. Reducing Fertility Ameng Slum Population
Parameters Base Line 2002 - 2003
No. I o No. %
Sterilisation 3119 | 184 3783 24.2
IUD 35 L B2 150 1.0
CC Users 419 | 23 2177 13.8
OP Users 2996 B - 5305 339
€. Vital Statistics
Demographic Indicators Base Line 2002 - 2003
CBR (Per 1000 population) 20.7 17.1
CDR (Per 1000 population) 8.1 56
MMR (Per 1000 Live Births) 4.0 12
IMR (Per 1000 Live Births) 51.0 46.0
CPR (Per 100 Eligible Couple) 39.5 729
6. Speciality wise cases treated in O.PD. (Upto June, 2003)
Obs. & Gyn. | Paediatrics Medicines ENT Total
B NB B NB B | NB B [ NB B NB
320 19 3187 21 5839 10 5 9350 55
l
Conid. to P-3.
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Functioning of Diagnostic Centre since 07.11.2002

Pathology & Hae matology | Bio-Chemistry f X-ray
|
B NB B '] NB B [ NB
1 e 5
Iy 83 6 ‘ i ety 103 34
8. Health Fund generated
Health Fund generated “I-l-lli)z)git—io;l of ﬁ;use-hoIaTe;l Mobilisation of
, beneficiary charges NSDP Fund
Rs. 3,66,081/- ’ Yes Yes
9.
Fund Released from | U.C. received by Health | Remarks
July, 02 te March, 03 ’ Wing, SUDA
| Rs.231260000 | Rs. 195428600 : " U.C_due forRs. 358314/

DADR_G orwarmitbard doc-P .| 8
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World Bank assisted RCH-Sub Project Asansol

Date of launching : August-1998
End of Project with World Bank’s Assistance : March 31, 2004
Overall status

! Population under the project
2 No. of Blocks

3. No. of Health Facilities

: 2,53,501

SI. Ne.

Particulars

Target

Achievement

|

Blocks

387

387

Health Administrative Unit

13

13

Sub-Health Centre

97

97

2.
3.
4.

OPD.cumMH.

2

(OPDs functioning,
M Hs yet to function).

Medical Store

1

4. Health Man Power

SL. No.

Particulars

| Target |

Achievement

A

At Block Level

Honorary Health Worker

| 387 ]

387

B.

AtS.C. Level

First Tier Supervisor

97

AtHAU. Level

MO (Part time)

26

STS

26

Clerk Cum Store Keeper

AtO.P.D. cum M.H. Level

M.O.

Nurse

Laboratory Technician

Specialist Doctors (General

Medicine, Paediatrics, Obs. & Gyn.)

||

[ 20 S N N

At Medical Stere Level

Store Keeper

N P

At Management and Supervision Cell at ULB Level

Assistant Health Officer

Medical Supervisor

DHN Training

Account Assistant
Statistical Assistant

[E IR S PRI Yy
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s Achievement of Development Objectives
A Improving maternal and child health
Parameters Base Line 2002 - 2003
No. [ % No. | %
Maternal Health
At least 3 Antenatal 2741 438 4871 - 91.5
Check ups
TT(P.W.) 3241 51.8 4935 92.7
Institution Deliveries 3313 513 3950 84.2
Immunisation Coverage of Infant
BCG 2463 426 4391 93.6
DPT II1 2365 40.9 4353 92.8
OPV 11 2423 1.9 4353 92.8
Measles 1787 30.9 4001 85.3
B. Reducing Fertility Among Slum Population
Parameters Base Line 2002 - 2003
No. % No. %
Sterilisation 8370 19.3 11588 22.3
TUD 347 0.8 748 14
CC Users 2255 52 6755 13.0
OP Users 6983 16.1 16837 324
C. Vital Statistics
Demographic Indicators Base Line 2002 - 2003
CBR (Per 1000 population) 239 18.5
CDR (Per 1000 population) 124 6.7
MMR (Per 1000 Live Births) 30 1.1
IMR (Per 1000 Live Births) 60.0 301
CPR (Per 100 Eligible Couple) 414 69.1

6. Speciality wise cases treated in O.P.D. (Upto June, 2003)
Obs. & Gyn. | Paediatrics Medicines EYE Surgery TOTAL
B NB B NB B NB B NB B NB B NB
150 0 43 1 1304 0 32 0 55 | 0| 1584 1
Contd. to P-3.
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y Health Fund generated
Health Fund Imposition of Mobilisation of NSDP | Realisation of
generated House-hold level Fund O.P.D.
beneficiary charges Charges
Rs. 4,000/- No. No. Yes
8. Fund received from GOI titl May, 03 Rs. 750.00 Lakhs

Expenditure incurred upto May, 2003

DIDR G oswamiRC H-Stats Report May-2002 doc - P - 22

Rs. 740.54 Lakhs
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World Bank assisted RCH-Sub Project Asansol

Date of launching : August-1998

End of Project with World Bank's Assistance - March 31, 2004

Overall status

Popuiation under the project
2. No. of Blocks

5 No. of Health Facilities

1 2,53.501
: 387

SL. No. Particulars

Target

Achievement

Blocks

387

387

Health Administrative Unit

13

13

Sub-Health Centre

a7

97

o (S

OPD.cumMH

. 2
(OPDs functioning.
M_Hs yet to function).

5. Medical Store

1

4. Health Man Power

SL. Ne. Particulars

| Target |

Achievement

A, At Block Level

Honorary Health Worker

[ 387 ]

387

B. AtS.C. Level

First Tier Supervisor

97

C. AtH AU Level
MO (Part time)

26

STS

26

Clerk Cum Store Keeper

D. AtO.PD. cum M.H. Level

M.O.

Nurse

Laboratory Technician

Specialist Doctors (General
Medicine, Paediatrics, Obs. & Gyn.)

DTN L

(=00 ST - N

E At Medical Store Level

Store Keeper

F. At Management and Supervision Cell at ULB

Level

Assistant Health Ofﬁcqr

Medical Supervisor

PHN Training et
Account Assistant
Statistical Assistant

DDR. G oswamiRC M-S Repart May- 100 2 doc - P - 41

et gt { | g [ et

bt et | et | it |

Contd. to P-2,



World Bank assisted RCH-Sub Project Asansol

Date of launching : August-1998

End of Project with World Bank's Assistance - March 31,2004
Overall status

1. Population under the project
2 No. of Blocks

1 387

3. No. of Health Facilities

R ]

SL. No.

Particulars

Target

Achievement

Blocks

387

387

Health Administrative Unit

13

13

Sub-Health Centre

7

97

o o o

OPD. cumMH,

p
(OPDs functioning,
M. Hs yet to function).

Medical Store |

1

Health Man Power

SL. No,

Particulars

| Target |

Achievement

A.

At Block Level

Honorary Health Worker

| 387

| 387

B.

AtS.C. Level

First Tier Supervisor

[ 97

| 97

At H AU Level

MO (Part time)

26

STS

~

Clerk Cum Store Keeper

AtO.PD. cum M.H. Level

M.O.

Nurse

Laboratory Technician

Specialist Doctors (General
Medicine, Paediatrics, Obs. & Gyn.)

R N

Lo R o6 3 I SN I N

At Medical Store Level

Store Keeper

1

l

|
At Management and Supervision Cell at

ULB Level

Asststant Health Officer

Medical Supervisor

PHN Training

Account Assistant
Statistical Assistant

b ot | et |t |

b it | et | it | g

LADR.G oswamdtfC H-Sialus Report May- 200 2 doc - F - 201
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IPP-VIII (Extn.)
Durgapur Municipal Corporation

Date of launching : January-2000
End of Project with World Bank’s Assistance : June 30, 2002
O& MPhase : Beyond June 30, 2002 by Municipal Affairs Department, Govt. of West Bengal

Overall status

1. Population under the project : 1,73,030
No. of Blocks 1 229

3. No. of Health Facilities

[

SL. No. Particulars Target Achievement

1. Blocks 229 ) 229

3. Sub Heaith Post 57 57

3. Heaith Post 8 8

4. OP.D. cumMH. 2 2
(OPD. functioning,
1 - MH started
functioning since June,
2003).

4. Health Man Power

SL. Ne. Particulars | Target | Achievement
A, At Block Level
Honorary Health Worker | 9 | 222
B. At SHP Level
First Tier Supervisor |7 g = 57
C. At H.P. Level
MO (Part time) 16 15
ANM 16 9
Clerk Cum Store Keeper 8 8
D. At O.PD. cum M.H. Level
M.O. 4 4
Nurse 6 6
Laboratory Technician 2 2
Specialist Doctors (General 6 3
Medicine, Paediatrics, Obs. & Gyn.) (Specialists in 3 disciplines
work in 2 facilities).
E. UHIO 1 1

Contd. fo P-2.
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S. Achievement of Development Objectives

A.  Improving maternal and child health

Parameters Base Line 2002 - 2003
No | % No. | %
Maternal Health
At least 3 Antenatal 1128 392 2408 912
Check ups
TT(P.W) 1105 384 2418 91.6
Institutional 1058 404 2015 87.6
Deliveries
Immunisation Coverage of Infant
BCG 503 19.2 2199 95.6
DPT I 416 15.9 2003 87.1
OPV I 414 15.8 2008 87.3
Measles 254 9.7 1905 828
B.  Reducing Fertility Among Slum Population
Parameters Base Line 2002 - 2003
No. % No. %
Sterilisation 3831 17.5 5073 18.8
iub 75 03 556 2.0
CC Users 561 26 3909 14.5
OP Users 3420 15.7 8874 33.0
C. Yital Statistics

Demographic Indicators Base Line 2002 - 2003
CBR (Per 1000 population) 17.1 143
CDR (Per 1000 population) a2 22
MMR (Per 1000 Live Births) 4.0 04
IMR (Per 1000 Live Births) 37.0 133
CPR (Per 100 Eligible Couple) 36.1 68.3

6. Speciality wise cases treated in O.P.D. (Upto June, 2003)

Obs. & Gyn. Paediatrics Medicines Surgery Total
B NB B NB B NB B NB B NB
1597 550 | 1080 | 253 1906 332 267 119 4850 1254
Conid. to P-3.

DADR.Goswami\Letter Head-Durgapur.doe —p -2}
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India Population Project | IPP-VIII (Exin) ]

India Population Project - VIIL (Extn) funded by the World Bank, was
launched during January, 2000 in 10 towns ofthe State of West Bengal, located
out side Calcutta Metropolitan Area. The project cost was Rs. 3527.42 lakhs.
World Bank’s assistance has been closed on June 30, 2002. The project is
maintained by M. A. Deptt., Govt. of West Bengal beyond June 30, 2002.

The project covers 8.15 lakhs population scattered in Urban Slums of 10
towns viz. Darjeeling, Alipurduar, Jalpaiguri, Siliguri, Engish Bazar, Balurghat,
Raiganj, Kharagpur, Burdwan and Durgapur. Focus has been stretched on the
pregnant & lactating women and under 5 children. Preventive, promotive &
curative services are provided through different tiers of Health Facilities viz. SHP,
H.P. level along with referral services at O.P.D. cum M.H. The essence of the
strategy of service operation is doorstep health care through community drafted .
grass-root level workers, the female Honorary Health Workers (HHWs).

The achievements within the short span of the Project are significant in
terms of developmental objectives as also vital parameters. Antenatal care has
been raised from 43.10% to 91.60%, Couple protection rate enhanced from
37.60% to 69.30%, and Immunization coverage of infant increased from 22.4% to
84.10%.

Self-sustenance of the project is aimed at by creation of Health Fund
through imposition of user charges, mobilization of funds from other development

programmes, resource mobilization etc.

Community participation is the key factor for making the project people

oriented and sustainable.
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PROJECT COVERAGE :

e —

——

S : ~ No.of No. of No.of |
No | NemEOFCity Beneficiaries Blocks ** Slums
1. | Alipurduar 28,250 39 46
‘2. | Balurghat 48,258 65 90
3. | Bardhaman 1,15,300 136 105
4. | Darjeeling 31,534 78 37
5. | Durgapur 1,72,000 229 57
o
6. | English Bazar 61,206 71 54
7. | Jalpaigurni 34,705 46 140
8. | Kharagpur 88,500 112 60
9. | Raiganj 52,853 | 70 89
10. | Siligun 1,82,292 244 108
TOTAL 8,14,898 1,090 786
i P s RSN (8 QU S
N.B. . **Area of operation of a Honorary Health worker




l " HEALTH FACILITIES :

B

5 a0 SHPs | HPs s
No. NameofCity —3—— -
i iy A | y A T A
s o A
1. |Alipurduar | 7 7 ! 1 1 l
2. | Balurghat : 12 2 2 1 1
e T
3. | Bardhaman 27 | 27 5 5 1 1
4. | Darjeeling o S A 2 ] 1
s o ! i
5. | Durgapur I 57 57 8 8 2 2
6. | English Bazar 14 14 2 2 ] 1
|,
7. | Jalpaigun 2 12 i 1 1 I I
8. | Kharagpur | 30 30 | 4 4 1 !
NS = e S0
9. | Raigan) 14 14 | 2 2 | l
il : L — - i ‘ — ——- . —_———e
10. | Siliguri { 61 | 6l 8 8 1 1
1 — R
TOTAL | 250 250 1 35 K & 11 11
NB : T= Target. A Achievement,
-3 -




Family Welfare (Urban Shum) Project

IPP-VIII—(Extn.)
to 10 Additional Cities in West Bengal
(Rs. In Lakhs )
Expenditure
" . Approved Incurred upto
Item of Expenditure Cost October, 2002 (End
of Project)
A Civil Works
1. Construction 1312.46 1292.98
il. Renovation 150.37 96.44
Total Construction 1462.83 1389.42
Bl. | Procurement
1.  Fumniture 205.79 137.01
i1, Equipment 44086 411.55
1. Vehicles 66.00 68.22
iv. Books, IEC. &
Training Materials 113.08 59.10
V. @gs 389.74 380.60
Total Procurement 1215.47 1056.48
B2. | Training & Consultancy
1. Training, Consultancy
& Professional Services 105.79 .78
11. Contracts for
Innovative Schemes 332.95 193.78
Total Non-Recurring other
it Protarc e 438.74 277.84
Total Non-Recurring 1654.21 1334.02
C. | Recurring
1.  Salaries and honorarium 596.57 483.49
1i. Consumables 125.55 57.80
1i. Rent 26.35 14.55
w. O&M 534.49 248 14
Total Recurring 1282.96 803.98
Grand Total 4400.00 3527.42
Fund received from KM .D. A till date 3842 .41
Less : Expenditure tll date 3527.42
Amount refundable to KM D A 314.99
Less : Amount already refunded 200.00
Balance amount to be refunded to K M.D A. 11499




Financial Statement on IPP-VIII (Extn) -O & M

As on 04.04.2003

Fund received from MA Deptt. Rs. 19832 Lakhs

Unspent balance adjusted with ULBs Rs. 9.88 Lakhs

Total Fund Rs. 20820 Lakhs

{Amount in Rs.)
Name of ULBs Fund Released for U.C. Received | Remarks
July to Oct., 02

Alipurduar 861148.00 362385.00
Balurghat 1104716.00 482548.00
Burdwan 2312600.00 1141232.00
Darjeeling 1361400.00 868506.00
Durgapur 3733195.00 2260566.00
English Bazar 1364450.00 619523.00
Jalpaiguri 964205.00 462842.00
Kharagpur 2105900.00 1896077.00
Raigan) 133425000 379077.00
Siliguri 3873850.00 2450823.00
Total 19015714.00 10923579.00
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IPP-VIIl (Extn)
STATUS OF ENGAGEMENT OF
URBAN HEALTH IMPROVEMENT ORGANISER

Name of ULBs Status Remarks
Alipurduar Not yet engaged Yet to identify
Balurghat Not yet engaged Yet to identify
Burdwan Engaged L
Darjeeling Not yet engaged Yet to identify
Durgapur Engaged -

English Bazar Not yet engaged Identified - awaiting meeting of
selection Commiittee for
finalisation.
Jalpaiguri Engaged -
Kharagpur Engaged P
Raiganj Engaged
Siliguri Engaged i
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FUNCTIONING OF O.PD. & MH
UNDER IPP-VIII(Extn.)

L Date of Functioning

Name of ULB OoPD M H
1. Alipurduar o N'ot.
functioning
2. Balurghat 29.06.01 25.3.02
3 E—— 25.07.2001. N_Ot :
functioning
4. Dapeting 28.06.2001 s
functioning
ot
5. Durgapur s N '
fisnctioning
6. English-Bazar. 24.092001 1.05.2002
7. Jalpaiguri August 2001 Not
S
8. Kharagpur. 29.06.2001 11.02.2002
9. Raiganj 1.9.2001 1.1.2002
10 Siliguri 30.06.2001 2.07.2001

IT Specialist's Services in OPD

- TS,

Name of ULB Approved Under the Project Arranged By ULB
General tiairi Obstetrics
Medicine P “l & Gynac

1. Alipurduar Dental,surgery, ENT,Eve

2. Balurghat v v v v

3 Bardhaman v v v Nil

e Pay clinic has started from

4 Duoenng 4 ¢ Y | 14080 wiion & wesk

3. Durgapur - -- v/ s

6. English- ™

Bazar / v v Eye, Child, Surgery, Gynac

7. Jalpaiguri vd v v/ Nil

8. Ki . 7 7 7 Eye camp, Haalﬂ! can;:;nanged of

9. Raiganj v v v ( General OPD work)

10 Siliguri o v d NIL

C:\Mr. 8. K. LabirtSER VICE PERFORMANCE OF OPD & MH doc
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I11. Man- Power in O.P.D. cum M.H.

Name of ULB Arranged by the ULB
Lab.
Doctors Nurse | Technician Others
cum SK
Attendant/
GDA/AYA/
WAM Lab
Full | Specia Roooplomiet | oty o Night
Time | -lists. Pharmscisy | OT | P | Guand
Generator | Numse
opr. Cam
Durwan.
1. Alipurduar ta 3 3 1 " - o =
2. Balurghat ot 3 3 1 - o b r:
3 Bardhaman 2 3 3 1 1 = - 1
4. Darjeeling 1 1 3 1 i 1 =
5. Durgapur 4 1 6 2 - - - -
6.EnglishBazar | 6 4 1 3 1 1
7. Jalpaiguri 1 3 3 1 - 1 2 1
8. Kharagpur. 2 3 3 1 2 - 2 "
9. Raiganj 2 i 3 1 4 i 3 -
10 Siliguri -3 e 3 1 2 1 2 2

C:\Mr. 8 K. Lahiri\SER VICE PERFORMANCE OF OPD & MH.doc
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STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

(As on March, 2003)
Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 40,000/ Yes 2
Balurghat 45252/ Yes Yes
Burdwan 2,02.456/- Yes 1,65,790/-
Darjecling 40,841/- Yes Yes
Durgapur 60,786/- = %
English Bazar 2,86,196/- Yes Yes
Jalpaiguri 15,778/- Yes 5
Kharagpur 9.93.672/- Yes 50,000/-
g 2,08,055/- Yes Yes
Siliguri 2,26,218/- Yes
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RCH-Sub Project anso

The World Bank aided RCH Sub-Project has been launched at Asansol since August
1998 with a project cost estimate of Rs.857.00 Lakhs. The population under the project is 2.90
Lakhs belonging to low income — group and scattered in 194 slums. The assistance of World
Bank is likely upto September, 2003.

Aim of the Project is to address Health & Famuly Weifare issues of the urban poors living
in slums and scattered pockets in the Municipal Corporation area of Asansol. The main focus of

the project are pregnant / lactating mothers and under five children.

The inner core idea of the project is to implement life cycle approach i.e care of the
individual from womb to tomb. Keeping this in perspective, the care package starts as soon as
the woman becomes pregnant. In addition the adolescents are being taken care of as they are the

future parents of the nation.

Community participation at different tiers are the essence of this project, which indicate a
paradigm shift from “ Top Down “ to “ Bottom Up” approach. Community participation in
terms of community empowerment will strengthen the community’s capacity to initiate and

manage their own health related priorities on a sustainable basis.

Grass-root level workers ( Honorary Health Workers), all women, selected from
community itself are the primary health care providers in generating and emphasising
Reproductive & Child Health, Family Welfare and Nutrition Awareness.

The service components stress on preventive and promotive supported by curative care
through door-step, Sub-Health Centre, Health Administrative Unit along with referral services at
Extended Specialised Out Patient Department Cum Maternity Home.

Maternal & Child Health aspects of the reference population have been improved in the

mean time. The indicators like Antenatal Care, Institutional deliveries, Immunisation of infants,

and Family Planning coverage are on the rise.

DADR.C oswamdRC H-Stab R sportech satus report doc-p- 39



India Population Project [ IPP-VIII (Extn) ]

India Population Project - VIII. (Extn) funded by the World Bank, was
launched during January, 2000 in 10 towns of the State of West Bengal, located
out side Calcutta Metropolitan Area. The project cost was Rs. 3527.42 lakhs.
World Bank’s assistance has been closed on June 30, 2002. The project is
maintained by M. A. Deptt., Govt. of West Bengal beyond June 30, 2002.

The project covers 8.15 lakhs population scattered in Urban Slums of 10
towns viz. Darjeeling, Alipurduar, Jalpaiguri, Siliguri, Engish Bazar, Balurghat,
Raiganj, Kharagpur, Burdwan and Durgapur. Focus has been stretched on the
pregnant & lactating women and under 5 children. Preventive, promotive &
curative services are provided through different tiers of Health Facilities viz. SHP,
H.P. level along with referral services at O.P.D. cum M.H. The essence of the
strategy of service operation is doorstep health care through community drafted
grass-root level workers, the female Honorary Health Workers (HHWsS).

The achievements within the short span of the Project are significant in
terms of developmental objectives as also vital parameters. Antenatal care has
been raised from 43.10% to 8 1.90%, Couple protection rate enhanced from 37.6%

to 68.0%, and Immunization coverage of infant increased from 22.4% to 75.9%.

Self-sustenance of the project is aimed at by creation of Health Fund
through imposition of user charges, mobilization of funds from other development

programmes, resource mobilization etc,

Community participation is the key factor for making the project people

oriented and sustainable.

D:\Mr. G. Sanyal\PREFACE.doc
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Health Wing at SUDA ’;L ~

Initially the Health cell at SUDA was created during 1998 with Advisor, Health,
supported by one MIES Officer. With the introduction of RCH-Sub Project Asansol
during August, 1998 and IPP-VIII (Extn) in 1999, both the projects funded by World
Bank, under the fold of SUDA for implementation, a full set up of Health Wing at SUDA
was established with 14 personnel; 11 for IPP-VIII (Extn) and 3 for RCH-Sub Project
Asansol. This cell used to look after both the projects conjointly.

Subsequently, since April, 2003 there has been a change in Health Cell set up with four
personnel 1.e. Project Officer - 1, Finance Officer - 1, MIES Officer - 1, Clerk cum Typist
- 1. This cell is looking after both the projects i.e. active phase of RCH-Sub Project
Asansol and O & M phase of IPP-VIII (Extn). The remuneration of the said staff is met
up from RCH-Sub Project Asansol fund provided by World Bank.

Since, RCH-Sub Project Asansol has been extended upto March, 2004, a proposal for
retention of Health Cell at SUDA and continuation of the existing staff on contractual
basis beyond September, 2003 upto March, 2004 on the same terms and conditions has
been mooted and submitted to the Secretary, M.A. Dept. for approval.

Scenario of IPP-VIII (Extn) and RCH-Sub Project Asansol at a glance :

Items IPP-VIII (Extn) RCH-Sub Project Asansol
Date of launching January, 1999 August, 1998
Towns Covered Alipurduar, Balurghat,
Burdwan, Darjeeling,
Durgapur, English Bazar,
Jalpaiguri, Kharagpur, Asansol.
Raiganj, Siliguri.
Population Coverage 8.13 lakhs 2.55 lakhs
Target Population Urban poors with focus on to mother and under five children.
Broad Objectives o Improve Matemal and Child Health by reducing Matemnai

and under five Children morbidity and mortality.

o Reduce fertility.

Contd. to P-2.
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Items IPP-VIII (Extn) RCH-Sub Project Asansol
Project Cost 3527.42 lakhs 857.00 lakhs
Health Facilities created :
Block 1090 387
SHP /SC 250 97
H.P. /HAU 35 13
O.P.D. cum M.H. 11 2
Diagnostic Centre 11 1

Service Performance :

Vital Indicators Base Line | 2002 - 2003 Base Line 2002 - 2003
CBR (/,000 population) 203 15.5 239 18.5
CDR (7,000 population) 7.6 4.1 12.4 6.7
IMR (/,000 live births) 54.0 22.8 60.0 30.1
MMR (/,000 live births) 6.0 2.3 3.0 1.1
CPR (/,00 E.C) 386 693 414 69.1
Pregnant Women having 3
| I check ups (%) 43.1 91,6 43.8 91.5
TTPW (%) 472 1.8 51.8 92.7
ocienaneudii L T 88.2 573 85.2
(%)
Complete immunisation of
infants (%) 22.4 84.1 309 85.3
Present status The project has stepped into | Active Phase funded by World
O & M phase since July, | Bank.
2002 by M.A. Dept., Govt. | End Of Project (EOP) has been
of West Bengal. extended upto March, 2004
vide GOI letter no. L.
19012/40/96-AP1  dt. 22
April, 2003.
. g 217.85 lakhs
Expenditare incurred (July to March) 296.05 lakhs

during 2002 - 2003 (O & M)
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RCH - Sub Project Asansol

The World Bank aided RCH Sub-Project has been launched at Asansol since August
1998 with a project cost estimate of Rs.857.00 Lakhs. The popuiation under the project is 2.54
Lakhs belonging to low income — group and scattered in 194 slums. The assistance of World
Bank is upto March, 2004,

Aim of the Project is to address Health & Family Welfare issues of the urban poors living
1n slums and scattered pockets in the Municipal Corporation area of Asansol. The main focus of
the project are pregnant / lactating mothers and under five children.

The inner core idea of the project is to implement life cycle approach i.e care of the
individual from womb to tomb. Keeping this in perspective, the care package starts as soon as
the woman becomes pregnant. In addition the adolescents are being taken care of as they are the

future parents of the nation.

Community participation at different tiers are the essence of this project, which indicate a
paradigm shift from “ Top Down * to “ Bottom Up™ approach. Community participation in
terms of community empowerment will strengthen the community’s capacity to initiate and

manage their own health related priorities on a sustainable basis.

Grass-root level workers (Honorary Health Workers), all women. selected from
community itself are the primary health care providers in generating and emphasising
Reproductive & Child Health, F amily Welfare and Nutrition Awareness.

The service components stress on preventive and promotive supported by curative care
through door-step, Sub-Health Centre, Health Administrative Unit along with referral services at
Extended Specialised Out Patient Department Cum Maternity Home.

Maternal & Child Health aspects of the reference population have been improved in the
mean time. The indicators like Antenata] Care, Institutional deliveries, Immunisation of infants,

and Family Planning coverage are on the rise.

Health Fund has been created recently towards sustainability of the project. A separate
bank A/C has been opened.
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WORLD BANK ASSISTED RCH-Sub Project Asansol

Date of launching : August-1998

. End of Project with World Bank’s Assistance : March, 2004
& Overall status

3 Population under the project : 2.54 Lakhs
£ 2 No.of Blocks . 387

& 3. No. of Health Facilities

SL. No. Particulars Target Achievement
1, Blocks 387 387
3. Health Administrative Unit 13 13
3, Sub Health Centre 97 97
4. OPD.cumMH. 2 2
8. Medical Store 1 1
Health Man Power -
SL. No. Particulars f Target | Achievement
A At Block Level
| Honorary Health Worker [ 387 ] 387
;: B At S.C. Level
i First Tier Supervisor e e 97
:h C. AtH.AU. Level
4 MO (Part time) 26 1
ANM 26 10
Clerk Cum Store Keeper 13 Under Process
D. At O.PD. cum M.H. Level
M.O. 4 2
Nurse 6 3
3 Laboratory Technician 2 2
J Specialist Doctors (General 6 6
x Medicine, Paediatrics, Obs. & Gyn.)
: E. At Medical Store Level
Store Keeper T R 1
F. At Management and Supervision cell at ULB Level
Assistant Health Officer 1 1
Medical Supervisor 1 1
P.H.N. training I |
Account Assistant 1 1
Statistical Assistant 1 1
DIDR. Goswami\RCH -Status Report'reh status repori. doc-p- 46




RCH-Sub Project Asansol
SERVICE PERFORMANCE

BASE LINE 3 ACHIEVEMENT
( YEAR - WISE )
fras Achievement duri
SL
=~ Parameters Base Line 2000 — 01 2001 02 2002-- 03
Ne. % No. % No. % No. %
Population (enumerated in lakhs) 241 | 1000 | 245 | 1000 249 | 1000 | 254 | 1000
1. Male 1.23 512 1.24 50.6 1.25 50.2 1.31 51.7
Female 1.18 488 121 49 4 1.24 498 1.23 483
2. | Sex Ratio : Female /000 Male 959 = = - = - 934 -
3. | Infant (under 1 year) 5782 24 5392 2.2 4724 1.9 4691 1.9
4. | Children (under 5 years) 31564 | 131 | 32354 132 33075 | 133 | 34223 135
5 | Eligible Couple 43370 | 18.0 | 46376 | 189 50484 | 203 | 51968 | 205
DELIVERIES
6. | Institutional Deliveries 3313 573 3435 63.7 3741 | 792 3950 84.2
7. | Domiciliary 2469 | 427 | 1957 | 363 983 | 208 741 15.8
Low Birth Wt. Babies (in relation
8. i Fastitsional deliveris ) 655 19.8 618 18.0 598 | 160 LY p 14.5
PREGNANCY STATUS
9. | No. of pregnant women 6257 26 5942 24 5720 | 23 5324 2.1
10. | T.T. P.w) 3241 51.8 4314 726 4536 | 793 4935 927
Pregnant women having
11. 3o it Check-ups 2741 | 438 | 4344 | 73.1 4473 | 7182 | 48N 915
IMMUNISATION STATUS OF INFANTS
12 BCG 2463 | 426 | 3861 716 | 4025 | 863 | 439] 96
DPT (IIT) 2365 | 409 | 3780 | 70.1 3973 | 853 | 4353 928
OPV (III) 2423 | 419 | 3812 | 707 4006 | 858 | 4353 92.8
MEASLES 1787 | 309 | 3731 | 692 3586 | 762 | 4001 85.3

DADR.Goswami\R CH-Status Report May-2002.doc - P - 15




gk Parameters Base Line 2000--01 Acm;‘(;‘;‘i“;zd“fi“g 2002 03
Ne. % No. | % No. | % No. | %
CONTRACEPTION
134 | Permanent Method :
Vasectomy 173 04 262 0.6 467 | 09 467 0.9
Tubectomy 8197 | 189 | 9289 | 200 | 10854 215 | 11121 | 214
TOTAL 8370 | 193 | 9551 | 206 | 11321 | 22.4 | 11588 | 223
13B. | Temporary Method -
IUD 347 | 08 | 600 | 13 | 729 | 14 | 748 1.4
C.C. USERS 2255 | 52 | 4459 | 96 | 6512 | 129 6755 | 130
OP. USERS 6983 | 16.1 | 14037 | 303 | 16306 | 323 | 16837 | 324
TOTAL 9585 | 221 | 19096 | 412 | 23547 | 46.6 | 24340 | 468
C.P.R. (%) 41.4 61.8 69.0 69.1
VITAL INDICATORS
SI. No. Indicators BaseLine | 20002001 | 2001-2002 2002-2003
i CBR 239 21.6 19.0 185
2. CDR 12.4 10.6 6.8 6.7
3. MMR 3.0 1.9 1.1 1.1
4 MR 60.0 38.1 324 30.1

DADR.Goswami'\R CH-Status Report May-2002.doc - P -
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R.C.H. Sub-Project, Asansol.
Service Performance
During the Month of April - May, 2003

Deliveries Immunisation

ANC (3-
Project Preg-
Population | nancies o::Mx TT2lB | st | Home | VBW- | IMfants | oon | DPT3 | OPV3 | Measles
254000 1033 257 244 466 85 9 4691 540 706 706 608

Use of Contraception

Eligible Sterilisation
Couples IUD ocP Nirodh

M F
51968 1 52 - 1050 769

D:ADr. GoswamiApex Adv. Com. IPP-VII| extn,



R.C.H. Sub-Project, Asansol.
Service Performance
During the month of February - April, 2003

Date of Functioning - from February, 2003

Speciality-wise cases treated in OPD

MWMMHMQM. Paediatrics * | Medicine * o i 88
Eye ENT Surgery Dental Dermatology
B N-B B N-B B N-B B N-B N-B B N-B B [N-B| B N-8
58 0 33 0 495 0 26 0 0 8 0 0 0 0 0
NB. :

D:\Dr. GoswamiMpaex Adv. Com. IPP-VIII Extn.

" These speciatilities are included in the project.

** The ULB given option to run these additional specialities.




RCH-Sub Project Asansol, SUDA, West Bengal
Revised Budget

&
Statement of Expenditure upto April, 2003
(Rs. in Lakhs.)
Sl. |Category of Expenditure Revised Budget Expenditure
No. (Prov.) |Upto March, 03] For April, 2003 | Total
I (INVESTMENT COST
CAPITAL
1 |Civil Works 33474 | 33373 0.00 333.73
OTHER NON-RECURRING
2 |Equipment 49.78 49.78 0.00 49.78
3 |Fumiture 21 88 21 88 0.00 21.88
4 [Vehicle 8.30 B.30 0.00 8.30
5__|Revolving Fund for Mobility 0.00 0.00 0.00 0.00
6 [LB.C 10.18 5.68 0.60 6.28
7 __{Monitoring & Evaluation 0.00 0.00 0.00 0.00
8 |Consultancies 0.00 0.00 0.00 0.00
9 {Innovative Schemes 9.91 1.85 0.00 1.85
10 NGQ Support&Commumty 6.28 1.28 0.00 1.28
participation
11 _|Other Non-Recurring 0.00 0.00 0.00 0.00
Sub-Toetal Investment Cost 441.07 422.50 0.60 423.10
II |RECURRING
2_|Salaries, TA, DA & Honorarium 270.35 184.64 519 189.83
13 |Contractual Services 0.00 0.00 0.60 0.00
14 |Drugs & Supplies 55.35 51.34 0.00 51.34
15 [Rent 0.00 0.00 0.00 0.00
16 |Operating Cost 109.86 75.74 1.54 77.28
Sub-Total Recurring 435.56 311.72 6.73 318.45
TOTAL 876.63 734.22 7.33 741.55
Il Fund Release from GOI :
(Rs. in Lakhs)
1. On 25.09.1998 100.00
2. On09.09.1999 250.00
3. On 15.02.2001 83.30
4. On 02.05.2001 216.70
5. On 27.11.2002 100.00
Total 750.00

DAMBEYWRCH AsansolS. 0.2, - New Ders
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STATE URBAN DEVELOPMENT AGENCY *

HEALTH WING ~ il
"ILGUS BHAVAN" ' ‘
H-C BLOCK, SECTOR-!I, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
SUDA-15/98(Pt-VI)/249 16.09.2003
(T o ST Dale .t

From : Project Officer
Health, SUDA

To : The Director,
SUDA

Sub : Submission of Status Report on IPP-VIII (Extn), RCH-Sub Project Asansol and DFID
Assisted expansion of HHW Scheme for inclusion in the Agenda papers of the GB
Meeting , to be held in October, 2003.

Sir,

Apropos instruction, I am sending herewith the above mentioned Status Report for inclusion in the |
agenda papers of the GB Meeting, to be held on October, 2003.

Yours faithfully,

-

R

.

Project Officer

DIDR GoswamiLetier Head -Misc..dooP-346

Tel/Fax No.: 359-3184
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a

India Population Project [ IPP-VIII (Extn) |

India Population Project - VIII. (Extn) funded by the World Bank, was
launched during January, 2000 in 10 towns of the State of West Bengal, located
out side Calcutta Metropolitan Area. The project cost was Rs. 3527.42 lakhs.
World Bank’s assistance has been closed on June 30, 2002. The project is
maintained by M. A. Deptt.. Govt. of West Bengal bevond June 30.2002.

The project covers 8.15 lakhs population scattered in Urban Siums of 10
towns viz. Darjeeling, Alipurduar, Jalpaiguri, Siliguri, Engish Bazar, Balurghat,
Raiganj, Kharagpur, Burdwan and Durgapur. Focus has been stretched on the
pregnant & lactating women and under S children. Preventive, promotive &
curative services are provided through different tiers of Health Facilities viz. SHP,
H.P. level along with referral services at O.P.D. cum M.H. The essence of the
strategy of service operation is doorstep health care through community drafied
grass-root level workers, the female Honorary Health Workers (HHWs).

The achievements within the short span of the Project are significant in

. terms of developmental objectives as also vital parameters. Antenatal care has

been raised from 43.10% to 91.60%, Couple protection rate enhanced from

37.60% to 69.30%, and Immunization coverage of infant increased from 22.4% to

84.10%.

Self-sustenance of the project is aimed at by creation of Health Fund
through imposition of user charges, mobilization of funds from other development

programmes, resource mobilization etc.

Community participation is the key factor for making the project people

oriented and sustainable.

D:\WMr. G. Sanval\PREFACE.doc



PROJECT COVERAGE :

Name of City |

_— . ]
i
|
i

Alipurduar

.lBalurghal

|
3 I Bardhaman
i

' 8. ijKharagpur

———— e —

i
i
¥
i
1
|
t
i
PL
I
|

TOTAL

No.gf [~ No o '%"1”\133?“1
Benc.ﬁc_i_s“_ics___.,'__ Blocks *» | Slums |
| l

28.250 | 39 46 %
4+ L HE {

18 258 ' 65 90 ;
S 136 i
; _:l.__._H___* Ly _r_ e e [ _!

31.334 78 , 37 .'
- 24 _f ot}

1.72.000 229 l 57 ‘
61.206 | 7] 54 f
§ Eaaee o TS 1

34705 46 140 |
| [

=5 - = —_T__— e —— ] == _.—_.—-—_——]'
88.500 | 112 60 |
= __r____—._.__—.j._ ———--—.l1
52.853 r 70 | 89 |
i ._f-.._ e e | A .___i

20515 S 244 108 |
i ! I
T_ ______ S
8,114,898 | 1,090 . 786 !

NB. : ** qreq of operation of u | tonorary Health worker
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Name of City

Alipurduar

Balurghat

Bardhaman

Darjeeting

Durgapur

6. | English Bazar

7. {Jalpaiguri

8. Khar:ghp_ur

N

10. Siiilgu;'i
rorai

NB. : T = Turee

et 4 f—

30

[
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250
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Financial Statement on IPP-VIII (Extn) -0 & M

As on 11.06.2003

(Amount in Rs.)
Name of ULBs | Fund Released from | U.C. received Remarks
July, 02 to March, 03 by Health
Wing, SUDA
Alipurduar 861148.00 592863.00 [ UC. due for Rs. 268285/-
Balurghat 1104716.00 482548.00 | U.C. due forRs. 622168/-
Burdwan 2312600.00 114123200 | UC. due for Rs |
1171368/-
Darjeeling 1361400.00 868506.00 | U.C. due for Rs. 492894/~
Durgapur 373319500 2986568.00 | U.C. due for Rs. 746627/-
English Bazar 1364450.00 1326558.00 | U.C_ due for Rs. 37892/-
Jalpaiguri 964205.00 709381.00 | UC. due for Rs. 254824/-
Kharagpur 2105900.00 2122524.00 | Excess expenditure for Rs.
16624/- met out of ULB
fund.
Raiganj 1334250.00 1300520.00 | UC. due for Rs. 33730/~
Sitiguri 3873850.00 4304395.00 | Excess expenditure for Rs.
430545/- met out of ULB
fund.
Total 19015714.00 | 15835095.00

DADR G aswamitLetler Head -Mase dooip 138
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__u_u-<_=-Amxn:.v Mis [HPs]
2002 - 03 (upto March, 2003)

Use of Contraception
uLs Eligible Couples Sterilisation CPR
e - iub OCP Nirodh Py\u
Atipurduar 5287 75 1488 79 1629 739 75.8
Burdwan 15638 62 3718 150 5305 77 T2.9
Balurghat 8763 80 4067 597 1514 520 7.3
Darjealing 5363 24 1966 915 611 517 74.9
Durgapur 26924 149 4924 556 8874 3909 68.3
English Bazar 10296 39 2499 64 2543 1268 66.1
Jalpaiguri 6037 80 1815 138 1627 509 69.0
Kharagpur 15051 87 3927 165 3375 2031 64.3
Ralganj 9679 21 1977 &' 2587 2051 £9.1
Siliguri 27298 492 7009 42 8159 2843 67.5
Total 130336 1109 33388 2757 36634 16564 69.3

D:\Dr. Goswami\Apex. Adv. Com. IPP-VIII Extn, i m. .
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IPP-VIIl (Extn)

STATUS OF ENGAGEMENT OF
URBAN HEALTH IMPROVEMENT ORGANISER

Name of ULBs Status Remarks
Alipurduar Engaged X
Baturghat Engaged -
Burdwan Engaged
Dusjeeling Natyet engaged Identified - Awaiting engagement.
Durgapur Engaged b
" Identified - awaiting meeting of
English Bazar Not yet engaged selection Committee for
finalisation.
Jalpaiguri Engaged -
Kharagpur Engaged --
Raiganj Engaged
Siliguri Engaged
b
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STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

(As on April, 2003)
Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 52.833/. Yes b
Balurghat 45,252/ Yes Yes
Burdwan 328,577/ Yes 1,65.790/-
Dageelmg 98,842/ Yes Yes
Durgapur 60,786/- - 3
English Bazar 2,86,196/- Yes Yes
Jalpaiguri 25,998/ Yes o
Kharagpur 9,93.672/- Yes 50,000/-
Raigan) 2,08,055/- Yes Yes
Siliguri 7,47,682/- Yes

LDR G cswamiletter Heag Misc. doop 239




PROJECT COVERAGE :

/\Pﬁl‘\—- 2003

SL 4 No. of [ No. of No. of |
No. Netp OF Gty Beneficiaries Blocks ** |  Slums
1. | Alipurduar 28,250 39 | 46
2. | Balurghat 48,258 635 90
3. | Bardhaman 1,15,300 136 105
1
4. | Dagjeeling 31,534 78 37
5. | Durgapur 1,72,000 229 57
6. | English Bazar 61,206 _ 2 54
; :[ :
7. | Jalpaiguri 34,705 ' 46 140 ;
|
.
8. | Kharagpur 88,500 112 60 5
9. | Raiganj 52,853 70 89 '
10. | Siliguri 1,82,292 244 108
TOTAL 8,14,898 1,090 786
<o ARSI T
N.B. : ** drea of operation of a Honorary Health worker




HEALTH FACILITIES :

= ﬁlPs HPs OPD cum
No. Name of City

_;I_ A T A T A

1. | Alipurduar y; ¥ 1 1 I l
2. | Balurghat 12 12 2 2 1 !
3. | Bardhaman 27 27 5 5 ] 1
4. | Darjeehing 16 16 2 2 1 1
5. | Durgapur 57 57 8 8 2 2
6. | English Bazar 14 14 p 2 1 |
7. | Jalpaigun 12 12 1 1 I ]
8. | Kharagpur 30 30 4 4 1 ]
9. | Raiganj 14 14 2 2 1 1
10. | Siligun X 61 61 8 8 1 1
TOTAL 250 250 3s 35 11 11

- Al L SEWE
N.B. : T= Target, A - Achievement,
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Financial Statement on IPP-VIII (Extn) -O & M
As on 01.042003

Fund received from MA Depit. Rs. 198.32 Lakhs

Unspent balance adjusted with ULBs Rs. 9.88 Lakhs

Total Fund Rs. 208.20 Lakhs

{Amount in Rs.)
Name of ULBs Fund Released for | U.C. Received | Remarks
July to Oct., 02

Alipurduar 861148.00 362385.00 -
Balurghat 1104716.00 482548.00 -
Burdwan 2312600.00 1141232.00 -
Darjeeling 1361400.00 868506.00 -
Durgapur 3733195.00 2260566.00 -
English Bazar 1364450.00 619523.00 -
Jalpaiguri 964205.00 462842.00 -
Kharagpur 2105900.00 1896077.00 -
Raiganj 1334250.00 379077.00 >
Siliguri 3873850.00 2450823.00 -
Total 19015714.00 10923579.00

DODR G orwambLetler Head Misc doc/p 20




Annexure - C

Financial Statement on IPP-VIII (Extn) -0 & M

Narie of ULBs Fund Released for
July, 02 to March, 03

Alipurduar 861148.00
Balurghat - 671950.00
Burdwan 2312600.00
Darjeeling 702850.00
Durgapur 3733195.00
English Bazar 1364450.00
_Jalpaigm i, 91420500
Kharagpur 2105900.00
Raigan] 1334250.00
Siliguri 3860350.00

Total 17860898.00

" DIDR GuswemALelter Head Mise. dockp 164




Annexure - D

STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 40,000/~ Yes Not yet responded
Balurghat 45,252/- Not yet responded Not yet responded
Burdwan 2,02,456/- Yes 1,65,790/-
Darjeeling 10,500/- Not yet responded Not yet responded
Durgapur 60,786/- Not yet responded Not yet responded
English Bazar 79,252/- Yes Yes
Jalpaiguri 7,000/- Not yet responded Not yet responded
Kharagpur 9,93,672/- Yes 50,000/-
Raigan) 2,08,055/- Not yet responded Not yet responded
Siliguri 2,26,218/- Not yet responded Yes

DADR.G crwmmabLetlar Head isc. doc/p 163
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Annexure - F
IPP-VIil (Extn)
STATUS OF ENGAGEMENT OF
URBAN HEALTH IMPROVEMENT ORGANISER

Name of ULBs | Status { Remarks i
TAlipurduar Not yet engaged Yet to identify

Balurghat Not yet engaged Yet to identify

Burdwan Not yet engaged Advertisement already made.

Awaiting meeting of selection
Committee for finalisation,
Darjeeling Not yet engaged Yet to identify
Durgapur Not yet engaged Advertisement already made.,
Awaiting meeting of selection
=l W Committee for finalisation.
English Bazar Not yet engaged Identified - awaiting meeting of
selection Committee for
g Bl finalisation. v

Jalpaiguri Engaged -

Kharagpur ~ Engaged LN
| L

Raiganj L Not yet engaged Yet to identify

Siliguri | Engaged S -
..—"'————-_._____I_.____ —————— e L e




Annexure - G1

Priority for placement of Specialist -Obs & Gynae from Deptt. of Health & Fw,
- Govt. of West Bengal at MHS under IPP-VIII (Extn) / RCH-Sub Project Asansol

3

f [Based on performance criteria viz. Antenatal Care, admission of maternity cases in project
Maternity Home, reported institutional deliveries].

Priority No. Name of ULBs
SR Siliguri
2. English Bazar'
3 Raigan;
4. Balurghat
5, Kharagpur
6. Alipurduar
7. Darjeeling Bl
8. Burdwan
9. Durgapur (2-MHS)
10, Jalpaigun
11 Asansol (2-MHS) — Still in active project period - |
funded by World Bank - extended for 6 months at
present beyond March, 2003. J

RO owamilaitey Head Misc. dochp 1%




Annexure — G2

Priority for placement of Laboratory technician from Deptt. of Health & FW,
Lo Govt. of West Bengal at Diagnostic Centre attached to MH
under IPP-VIII (Extn) / RCH-Sub Project Asansol

[Based on performance]

SRR R T T T
_ff.,{, g . -

o
i?’ Priority No. Name of ULBs
T Siligant
| 2. English Bazar'
: 3. Alipurduar
4 Durgapur
gﬂ 5. Jalpaiguri
yz 6. Darjeeling
i
7 Kharagpur
8. Burdwan
S Raiganj
10. Balurghat
11 Asansol

4 e e

SR

i iy
ERRI L

S Ll i

R Cosswamblstler Head disc doc/p 260
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e 00 ey

FUNCTIONING OF O.PD. & MH
UNDER IPP-VIII(Extn.)

L Date of Functioning

Name of ULB OPD MH
1. Alpurduar Not
August'02 .
functioning
2. Balurghat 29.06.01 253.02
Bardhaman Not
: 25.07.2001. xx
functioning
agee]m' 1 g Not
+B 28.06.2001 X
finctioning
Durgapur Not
a December'02 A
functioning
6. English-Bazar. 24.092001 1.05.2002
iguri Not
7. Jalpaiguri Angust 2001 o
functioning
8. Kharagpur. 29.06.2001 11.02.2002
9. Raiganj 1.9.2001 1.1.2002
10 Siliguri 30.06.2001 2.07.2001

II A Specialist's Services in OPD

Name of ULB Approved Under the Project Arranged By ULB
General fiatri Obstetrics
Medicine » -l & Gynac
1. Alipurduar v N v Dental,surgery, ENT,Eye
2. Balurghat v v v v
3 Bardhaman < e S Nil
e Pay clinic has started from
§. Dagjosiing o v Y | 14.08.02 twice  wesk.
5. Dusgapur - - o -
gaf;gm. 4 v v Eye, Child, Susgery, Gynac
7. Jalpaiguri v/ v v Nil
Eye camp, Heaith camp arranged of
8. Kharagpur. v v 4 Orthopedic, peediatrics, & Gynae
9. Raiganj v v v ( General OPD work)
| 10 Siliguri v v v NIL




IIT Facilities in M.H.

Name of ULB Approved Under the Project

Obs. & Gynae. .

| T e 2 | e | i
1. Alipurduar - - - B i -
2. Balurghat - - - - = o
3 Bardhaman X X X X b ¢ X
4. Darjecling X X X X X X
5. Durgapur - - - - - o
6.EnglishBazar | 7 s 7/ 7 7/
1 Jalpaagun X X X K X s
8. Kharagpur. S v v v/ v v
9. Raiganj v/ x x x x x
10 Siliguri v / v v v J
III Facilities in M.H.

Name of ULB Approved By the ULB

Obs. & Gynae.

Other than ive e MTP IUD

;;l:‘:y No?mal mm for el ™ Ligation | Insertion etc.
Delivery Gynae cases.

1. Alipurduar - - - - - -
2. Balurghat v - - i aa i
3 Bardhaman N L
4. Darjecling N L
5. Durgapur - - - - - -
6. EnglisBazar Surgical operation like Laparascopy, Appendix, Hernia, Gall Bladder ctc.
7. Jalpaiguri N L
8. Kharagpur. N I L
9. Raiganj N I L
10 Siliguri v v v/ s v X

vl iy o0 Ut & Ml




IV. Man- Power in O.P.D. cum M.H.

Name of ULB Arranged by the ULB
Lab.
Dectors Nurse | Techmician Others
cum SK
Attendant/
ADA/AYA/
O'rAwer_ldaglrl Lab
Full | Specia R“;’;m“‘”“t Teoh/ | Night
Time | -lists. Pt w | on P | Guard
Generator Nurse
opr. Cum
Durwan.
1. Alipurduar — 3 3 1 =5 - - -
2. Balurghat - 3 3 1 — - - -
3 Bardhaman 2 3 3 1 1 - - 1
4. Darjecling 1 1 3 1 1 1 -
3. Durgapur 4 1 6 2 - - - -
6.EnglishBazar | 2 6 4 1 3 1 1
7. Jalpaiguri I 3 3 1 - 1 2 1
8. Kharagpur. 2 3 3 1 2 - 2 -
9. Raiganj 2 E 3 1 - - -
10 Siliguri 2 2 3 1 2 1 2 2
VL. Creation of Health Fund
Name of ULB | OPD Registration User's Renting out | Mobilisation of -
Fee (Rs.) Charges | of Facility NSDP Fund
BPL NON- BPL
1. Alipurduar | Rs. 10/- | Rs. 30/- Lab Fee - -
2. Balurghat Rs. 10/- | Rs. 30/- - - -
3 Bardhaman Not yet introduced.
4. Darjecling Rs. 10/~ Rs. 40/- | Not yet & To pay specialist
started fees.
5. Durgapur Rs. 2/- | Rs. 10/- - - .
6.EnglishBazar Yes Yes Separate Nil Nil
sheet.( not
attached)
7. Jalpaiguri Rs. 10~ | Rs. 30/ S:K;r:te Nil Not yet given
8. Kharagpur. Separate | Ambulance Rs. 50,000/- was
sheet. Services, received from NSDP.
Renting of Fund. Specialist fee
Rs. 10/- Rs.50/- space at HP @ Rs. 40/- per
for V.T. patients not from
training was | NSDP Fund.
realised.
R Re.5- | Re.25- | SPIMC | \y | Notyet amanged
10Siligari | py 10 | Ra.SO- e sningdll Rs. 59,200-00




I1 B. Visit Schedule of Specialists

Name of ULB Specialists Day Hours
1. General Medicine Mon., - Sat. 3-5PM
1. Alipurduar 2. Paediatrics Mon. - Sat. 3 -SPM
3. Obstetrics & Gynae. Mon, - Sat. 3-5PM
1. General Medicine Sat. / Fri. 12 -2 PM.
2. Balurghat 2. Paediatrics Tues. / Wed. 12 -2 PM.
3. Obstetrics & Gynae. Thu. / Fri. 12 -2 PM
1. General Medicine Friday 4-30t0 5.30 PM..
3 Bardhaman 2. Paediatrics Saturday 3-30to 5-00 P.M.
3. Obstetrics & Gynae. | Friday & Monday 4-30to 5-30 P.M.
1. General Medicine s -
4. Darjeeling 2. Paediatrics - -~
3. Obstetrics & Gynae. Wednesday 2.00 to 4.00 PM
1. General Medicine e i
5. Durgapur 2. Paediatrics - -
3. Obstetrics & Gynae. Mon. / Sat. 0AM -1P.M
1. General Medicine Moa to Sat. 11.00t0 15.00
PM.
2. Paediatrics Wed & Fri. 12.00 io 14.00PM
6.EnglishBazar | 3. Obstetrics & Gynae. Tue to Fri. 12.00 to 14.00PM
4. Eye Mon &Thu. 12.00 to 14.00PM
5. Skin. Mon &Thu. 12.00 to 14.00PM
6. Surgeon Mon &Thu. 12.00 to 14.00PM
1. General Medicine Tuesday &Thursday 3PM. --5PM.
7. Jalpaiguri 2. Paediatrics Monday & Friday --DO —
3. Obstetrics & Gynae. | Monday &Thurday ~DO -
1. General Medicine Tues / Thurs 3 -430PM
2. Paediatrics Mon. / Wed. 16 AM. - 12 Noon
8. Kharagpur.  ['3 Obstetrics & Gynae. | Monday, Tuesday, 300 -5 PM
Friday & Saturday | 11-30 - 12-30 PM
10.00--12-00 Noon.
1. General Medicine Saturday & Monday | 3-30t0 5-30 PM.
9. Raiganj 2. Paediatrics Saturday & Thursday | 2-30 to 4-30 P.M.
3. Obstetrics & Gynae. Friday & Saturday 33010 5-30 P M.
1. General Medicine Thursday 3.00PM onwards
2. Pasdiatrics Thursday 3.00 PM onwards
10 Siliguri _ Tuesday & Fr?day 5.00 PM onwards.
3, Obstetrics & Gynae. Monday & Friday 3 PM to 6:00 PM
Tuesday,Wednesday, | 12.00 Noon onwards
Tursday, & Saturday. | 12.00 Noon onwards.




STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

As on February, 2003
Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Alipurduar 40,000/- Yes Not yet responded
Balurghat 45,252/- Not yet responded Not yet responded
Burdwan 2,02,456/- Yes 1,65,790/-
Darjeeling 40,841/- Not yet responded Yes
Durgapur 60,786/- Not yet responded Not yet responded
English Bazar 2,86,196/- Yes Not yet responded
Jalpaiguri 15,778/- Not yet responded Not yet responded
Kharagpur 9,93,672/- Yes 50,000/-
Raiganj 2,08,055/- Not yet responded Not yet responded
Siliguri 2,26218/- Not yet responded Yes

DADR.G orwoumbLether Haod -Mise doc/p 167
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India Population Project [ IPP-VIII (Extn) ]

India Population Project - VIIL (Extn) funded by the World Bank, was
launched during January, 2000 in 10 towns of the State of West Bengal, located
out side Calcutta Metropolitan Area. The project cost was Rs. 3527.42 lakhs.
World Bank’s assistance has been closed on June 30, 2002. The project is
maintained by M. A. Deptt., Govt. of West Bengal beyond June 30, 2002.

The project covers 8.15 lakhs population scattered in Urban Slums of 10
towns viz. Darjeeling, Alipurduar, Jalpaiguri, Siliguri, Engish Bazar, Balurghat,
Raiganj, Kharagpur, Burdwan and Durgapur. Focus has been stretched on the
pregnant & lactating women and under 5 children. Preventive, promotive &
curative services are provided through different tiers of Health Facilities viz. SHP,
H.P. level along with referral services at O.P.D. cum M.H. The essence of the
strategy of service operation is doorstep health care through community drafted .
grass-root level workers, the female Honorary Health Workers (HHWs).

The achievements within the short span of the Project are significant in
terms of developmental objectives as also vital parameters. Antenatal care has
been raised from 43.10% to 91.60%, Couple protection rate enhanced from
37.60% to 69.30%, and Immunization coverage of infant increased from 22.4% to
84.10%.

Self-sustenance of the project is aimed at by creation of Health Fund
through imposition of user charges, mobilization of funds from other development

programmes, resource mobilization etc.

Community participation is the key factor for making the project people

oriented and sustainable.

D:\WMr. G. Sanval PREFACE. doc



PROJECT COVERAGE :

— B o
Sl. ! No. of No. of No. of
No | NameofCity __,Bsn_e_ﬁ_sjan'_e_s_i _Blocks ** | Slums
1. | Alipurduar 28.250 ] 39 ; 46
; ] -4
2. | Balurghat 48258 | 65 90
— <
3. | Bardhaman LIs300 136 | 105
e —— et -I
4. | Dageeling 31,534 78 37
B | e EX 98
5. | Durgapur 1.72.000 229 57
1 £
6. | English Bazar 61,206 H 54
j
N — | =
7, | Sslpatins 34705 | 46 140
8. | Kharagpur 88.500 | 112 60
9. | Raiganj 52,853 | 70 89
— |
10. | Siliguri 1,82.292 244 108
TOTAL 8,14898 1,09 786 |
! |
N.B. . **Adrea of operation of a I onorary Health worker

e e s i oo, i,



HEALTH FACILITIES :

— e

—t ——
SHPs | HPs [ OGN
Sl N £Ci ! | MH
No. ame of City .- e
1 A j T ' A Il I A
—— Shih moes sees S Sol
1. | Alipurduar ¥ 5 I 1
= 5 - . raalh |
2. | Balurghat | 12 ¢ 12 5 v U
A S it |
3. | Bardhaman | 27 27 5 | 5 | 1
PR il el I
4. |Darecting | 16 | 16 | 2 | 2 R
ZI TN e i - ____'If__ S S——
5. | Durgapur 57 ) 57 | 8 8 % ¥
6. | English Bazar t4 14 2 2 1 |
. _fr.___ﬁ 1
7. |Jalpaigui | 12 | 12 1o R
[N o T ’ ‘
8. |Kharagpur = 30 | 30 ! 4 | I
c | ' | '
9. | Raigan 14 | I 2 2 1 ]
i I ' | 1' - T -~
10. | Siliguri 61 | 6l 8 8 T U
| , |
A S A “%“‘“"1
TOTAL | 250 | 250 | 35 | 35 | 11 { 1 l
L | | l B
NB. : T= Target {1 Adchievement
4
2 -

e e 4 A S o




Family Welfare (Urban Slum) Project

IPP—VIII—(Ertn.)
to 10 Additional Cities in West Bengal
(Rs. In Lakhs )
Expenditure
: Approved Incurred upto
Item of Expenditure Cost October, 2002 (End
of Project)
A | Civil Works
1. Construction 1312.46 129298
1. Renovation 150.37 96.44
Total Construction 1462.83 1389.42
Bl. | Procurement
1. Furniture 205.79 137.01
1. Equipment 440.86 411.55
1. Vehicles 66.00 68.22
iv. Books, LEC &
Training Materials 113.08 59.10
v. Drugs 389.74 380.60
Total Procurement 1215.47 1056.48
B2. | Training & Consultancy
1. Training, Consultancy
& Professional Services 1328 §3.76
1. Contracts for
Innovsative Schemes 95 193.78
Total Non-Recurring other
than Procurement 48.74 277.54
Total Non-Recurring 1654.21 1334.02
C. | Recurring
1. Salaries and honorarium 596.57 483 .49
1. Consumables 125.55 57.80
il1. Rent 26.35 14.55
v. O&M 534.49 248.14
Total Recurring 1282.96 803.98
Grand Total 4400,00 3527.42
Fund received from K. M.D.A. till date 3842.41
Less : Expenditure til] date 352742
Amount refundable to KM.D.A 314.99
Less : Amount already refunded 200.00
Balance amount to be refunded to KM D A 114.99




Financial Statement on IPP-VIII (Extn) -O & M
As on 04.04.2003

Fund received from MKDeFﬁ Rs. 19832 Lakhs |

Unspent balance adjusted with ULBs Rs. 9.88 Lakhs

Total Fund Rs. 208.20 Lakhs

(Amount in Rs.)
Name of ULBs Fund Released for U.C. Received | Remarks
July to Oct., 02

Alipurduar 861148.00 362385.00 -
Balurghat ) 1104716.00 482548.00 -
Burdwan 2312600.00 1141232.00 -
Darjeeling 1361400.00 368506.00 -
Durgapur 3733195.00 2260566.00 -
English Bazar 1364450.00 619523.00 -
Jalpaiguri 964205.00 462842.00 -
Kharagpur 2105900.00 18396077.00 -
Raigan] 1334250.00 379077.00 i
Siliguri 3873850.00 2450823.00 -
Total 19015714.00 10923579.00
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IPP-VIIl (Extn)
STATUS OF ENGAGEMENT OF
URBAN HEALTH IMPROVEMENT ORGANISER

ﬁame of ULBs E Status Remarks
1

Alipt];&uar ] Not vet engaged Yet to identify
Balurghat Not yet engaged Yet to identify
Burdwan Engaged )
Darjeeling Not yet engaged Yet to identify
Durgapur Engaged

English Bazar Not yet engaged Identified - awaiting meeting of

selection Committee for
finalisation.

Jalpaiguri Engaged --
Kharagpur Engaged -

Raiganj gngaged

Siliguri Engaged -

DADR GoswamiN ale Head -Misc docfp 780
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FUNCTIONING OF O.PD. & MH
UNDER IPP-VIII{Extn.)

L. Date of Functioning

Name of ULB OPD M H
1. Ali Not
Alipurduar s 'o .
functioning
2. Balurghat 29.06.01 25.3.02
3 Bardhaman Not
25.07.2001,
functioning
3 jeeli
Higeng 28.06.2001 o
functioning
5. Durga Not
e December'(2 .0 .
fanctioning
6. English-Bazar, 24.092001 1.05.2002
iourn Not
7. Jalpaigun August 2001 _0
functioning
8. Kharagpur. 29.06.2001 11.02.2002
9. Raiganj 1.9.2001 1.1.2002
10 Siliguri 30.06.2001 2.07.2001

II Specialist's Services in OPD

Name of ULB Approved Under the Project Arranged By ULB
General o1t Obstetrics
Medicine Pacdiatrics &G
1. Alipurduar Dental surgery, ENT,Eve
2. Balurghat v v v v
3 Bardhaman v/ 4 v Nil
=y Pay clinic has started from
4 Dagesieng ¥ v Y 114.08.02 twice a week.
5. Durgapur - - v -
il ¥, v ¥, Eye, Child, Surgery, Gynac
7. Jalpaiguri s v v Nil
Eye camp, Health camp ammanged of
8. Kharagpur. 4 4 v Orthopedic, paediatrics. & Gynae
9. Raiganj s v o ( General OPD work)
10 Siliguri v v v NIL

C:\Mr.5 K. Lahiri\SER VICE PERFORMANCE OF OPD & MH.doc
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II1. Man- Power in O.P.D. cum M.H.

Name of ULB Arranged by the ULB
Lab.
Doctors Nurse Technician Others
cum SK
Attendant/
GDA/AYA/
OTAttcr_ldarm Lab
Full | Specia R“‘;’pufrf’“s‘ Tech/ Night
Time | -lists. pharmaciat | BT | ™0 | Gused
Generator Nurse
opr. Cum
Durwan.
1. Ahpurduar s 3 3 1 _ o i =
2 Balurghat | _ | , 3 1 ~ ~ s "
3 Bardhaman b 3 3 i 1 - - 1
4. Darjecling 1 1 3 1 1 1 =
5. Durgapur 4 1 6 2 i & gl e
6.EnglishBazar | 5 | ¢ 4 1 3 1
7. Jalpaiguri 1 3 3 1 i 1 ’) 1
8. Kharagpur. 2 3 3 1 2 % 2 —
9. Raiganj 2 o 3 1 3 o = =
10 Siliguri 2| 2 3 1 2 1 2 2

C:\WMr.S K Lahiri\SER VICE PERFORMANCE OF OPD & MH.doc
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STATUS OF HEALTH FUND RAISED
UNDER IPP-VIII (Extn)

rpal
(As on Mareh, 2003)
Name of ULBs Health Fund Imposition of Mobilisation of
Raised House-hold Level NSDP Fund
Beneficiary
Charges

Abiprrduar 46-000/< Yes 4

$3,833(~
Balurghat 45,252/- Yes Yes
Burdwan 202456/~ Yes 1,65,790/-

2 A3 ,57% -
Darjeeling 40,841/ Yes Yes

ag 842 |~
Durgapur 60,786/ Ju o
English Bazar 2,86,196/- Yes Yes
Jalpaiguri 15.778/- Yes =

2S5 Go8 |~

Kharagpur 9,93,672/- Yes 50,000/-
Raiganj 2,08,055/- Yes Yes
Slhgun 226 248/- = Yes

3,4, C8
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RCH - Sub Project Asansol

The World Bank aided RCH Sub-Project has been launched at Asansol since August
1998 with a project cost estimate of Rs.857.00 Lakhs. The population under the project is 2.90
Lakhs belonging to low income — group and scattered in 194 slums. The assistance of World
Bank is likely upto March, 2004.

Aim of the Project is to address Health & Family Welfare issues of the urban poors living
in slums and scattered pockets in the Municipal Corporation area of Asansol. The main focus of

the project are pregnant / lactating mothers and under five children.

The inner core idea of the project is to implement life cycle approach i.e care of the
individual from womb to tomb. Keeping this in perspective, the care package starts as soon as
the woman becomes pregnant. In addition the adolescents are being taken care of as they are the

future parents of the nation.

Community participation at different tiers are the essence of this project, which indicate a
paradigm shift from * Top Down “ to “ Bottom Up” approach. Community participation in
terms of community empowerment will strengthen the community’s capacity to initiate and

manage their own health related priorities on a sustainable basis.

Grass-root level workers (Honorary Health Workers), all women, selected from
community itself are the primary health care providers in generating and emphasising
Reproductive & Child Health, Family Welfare and Nutrition Awareness.

The service components stress on preventive and promotive supported by curative care
through door-step, Sub-Health Centre, Health Administrative Unit along with referral services at
Extended Specialised Out Patient Department Cum Maternity Home.

Maternal & Child Health aspects of the reference population have been improved in the

mean time. The indicators like Antenatal Care, Institutional deliveries, Immunisation of infants,

and Family Planning coverage are on the rise.

DADR. Goswami\R CH-Status Reporfrch stalus repost. doc-p- 50
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WORLD BANK ASSISTED RCH-Sub Project Asansol

Date of launching : August-1998

End of Project with Worid Bank’s Assistance : March, 2004

Overall status

1. Population under the project : 2.54 Lakhs
a No. of Blocks : 387
3. No. of Health Facilities
SL. No. Particulars Target Achievement
1. Blocks 387 387
2. Health Administrative Unit 13 13
3. Sub Health Centre 97 97
4. OP.D. cum MH. a 2
5. Medical Store 1 1
4 Health Man Power
SL. Ne. Particulars | Target | Achievement
A At Block Level
Honorary Health Worker | 387 ] 387
B. At S.C. Level
First Tier Supervisor | 97 ] 97
e AtHAU. Level
MO (Part time) 26 11
ANM 26 10
Clerk Cum Store Keeper 13 Under Process
D. AtO.PD. cum M.H. Level
M.O. 4 2
Nurse 6 3
Laboratory Technician 2 2
Specialist Doctors (General 6 6
Medicine, Paediatrics, Obs. & Gyn.)
E. At Medical Store Level
Store Keeper = 1
F. At Management and Supervision cell at ULB Level
Assistant Health Officer 1 1
Medical Supervisor 1 1
P.HN. training 1 1
Account Assistant 1 1
Statistical Assistant 1 1

DDR. Goswami'\R CH-Status Reportirch s report.doc-p- 46
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RCH-Sub Project Asansol, SUDA, West Bengal
Financial Status as on March, 2003

Expenditure

(Rs. In Lakhs.)
I::;. Category of Expenditure Budget Revised Budget E;Ip:‘::tl:r;o:l;w
I {INVESTMENT COST
CAPITAL
1 |Civil Works 16500 | 334.74 % { 333.73
OTHER NON-RECURRING
2 |Equipment 82.57 42.57 49.78
3  |Fumiture 42.40 42.40 21.88
4 |Vehicle 12.00 8.30 8.30
3 __{Revolving Fund for Mobility 0.00 0.00 0.00
6 |LE.C. 746 7.46 5.68
7__{Monitoring & Evaluation 0.00 0.00 0.00
8 |Consultancies 0.00 0.00 0.00
9 |Innovative Schemes 41.91 6.91 1.85
10" NGO Suppast &: Comamity 9.00 4,00 128
participation
11 |Other Non-Recurring 0.00 0.00 0.00
Sub-Total Investment Cost 360.34 446.38 422.50
1 |RECURRING
12 |Salanes, TA, DA & Honorarium 251.84 229.84 184.64
13 |Contractual Services 0.00 0.00 0.00
14 |Drugs & Supplies 98.00 40.00 51.34
15 |Rent 0.00 0.00 0.00
16 |Operating Cost 146.77 140.73 75.74
Sub-Total 496.61 410.57 311.72
TOTAL 856.95 856.95 734.22
* Revision approved vide letter no. L. 19012/44/96-AP-1/Vol. III dt. 15.03.2002 and Fax
communication dt. 30.11.2002

II

Fund Release from GOI :
{Rs. in Lakhs)

1. On 25.09.1998 100.00
2. On 09.09.1969 250.00
3. On 15.02.2001 83.30
4. On 02.05.2001 216.70
5. On 27.11.2002 100.00

Total 750.00

D:\Malay\RCH-Asansol\S.0.E -New Delhi
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RCH-Sub Project Asansol

VITAL INDICATORS
Sl. No. Indicators BaseLine | 20002001 | 2001-2002 2002-2003
p 1 CBR 23.9 21.6 19.0 18.5
* 2. CDR 12.4 10.6 6.8 6.7
: 3 MMR 3.0 1.9 1.1 11
4. IMR 60.0 38.1 32.4 30.1

N
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CALCUTTA-700 017

'Dated June 9, 2003

l
{
1
i LA T IR TIFYY ) ll.". Ted wwe
Shri By Chakrabarti, :
Joint Secretary. H
¢

l

!

The Joint Secretary to the ' Govt, of

West Bengal,

Municipal AFFalrs Department,

Writers' Buildings, !
KOLKATA-700001, ;

E
1 am dirscted to state that s demand; has bessn recsived
from a political party that, for the purposa of identification
of voters during the coming municipal eleckluns, R.C.H. (Repro-

ductive Chilg Health ) Cards, isszued undPriIPP 8 should ba made
acceptable as a document,

$ir,

%
£
In order to sxamine the praoposal by tLls Commission,

I would reguest you to kindly intimste as follows te

(a) Under what basis such cards are issyed and who ars
entitled to such cards:

]
y

(b) The authority who issues such car?s;

: (
(c) Uhat is the purpose of such cards:ie. fo=e facilities
t
411 LIlULVAUYaL pcu-:tuu
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or a family;
Lf@) Whether any photo is sttached to . such card;
(F) Wnether therz isg any provision Fér cancellation of
such cards; :

(g) Whether such cards are reguired ﬁo be renswed
periodically, !

i

]
It will be eonvenignt if you may kind%y supply a spacimen

Yours faithfuylly,
4/}'/_‘:%_..4"2'

Joint Secretary

-

6}935

cepy of such csrd. Your views on whethsr RiC.H.cards m2y be congi-m
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I
From: Shri D.Chekrabartj, '
Joint Secretary, j

To Fhe Joint Secretary to the'Govt. of |
West Bengal, ]
Municipal Affairs Department,
Yriters' Buildings,
KOLKATA=-70000]1 .

gl I am directed tn state that » demand has baen recejvad

Frcm g politicaLLnrty that, for the purposé of identification

of voters during the coming municjoal elec?ions. R.C.H. (Repro- :

CEBLUBLTRILE Jeplal,daR, 0 L ML 33 TS ! "
In order to examing the Propossl by this Commission, L

I would request ycu to kindly intimate as %ollous fem ’ "

!

r
{a) Under what basis such cards are issued and who are b4
I o
sntitled tu such cards; | (%
(b) The authority who issues sych cardgs; }Qﬁ

(c) what is the purposs of sych tards ie, foe facilities

allotted on the bagsis of such cards;’

- £
v(d) whether Such cards are issyeqg to en individual p%fson

ar a family; !

~

Cwy wrigwmeg AL UL pvaLUELH“U-J“LUHLGLUH.‘MN
such carda; f X‘L
(¢) Whether such Cérds are reguired to bg renewved o

pariodically. {

It will be eonvenjent if you may kindly Supply a specimen
Capy or suych card, vour visuws on whetherp R.C.H.cards may be corigi=
dered a dependable document for the purpass of establistment of

identity of 3 persun may &also kindly bpg communicated. P

;},ﬁ?f;m;[lg[b}
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"WEST BENGAL STATE ELECTION COMMISSION
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From: Shri O,Chokrabarey,
Jaint Sauretary,

To The Joint Sucretary Lo the ' Bout,
West Bengal,

Municipal Afreirs Dpa:'r:mant,
Writers® Buildings,

(g) Ynethar aych carosg are reguireo \o be TN BWa ]
pariadically, |

{

1t wvill be convenient 5p Yau may kinaly supoly s spacimen
E@py c* such casrg. vour vieus on whathap RiC.H.cnrds mey
derec a dependatle document far twg purpnsé ol nglablj

identity of 7 Dersun may wslsp kir

8 congie
Shment af

Yorurs Ffajtr f’y..l.l.y.
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! 2m directad ty atatg that j
frem a politivalperty that, for the Purbuse of identifipgtian Eg
of voters during the coning municipsl alwctions, H.C.M, {Raprae ;/ i.-
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In order to examing the propons. By thig Commission, ;
I wauld request you o kindly intimgty M _i'ol.lou;g i ., r{_
?. "t le‘:
() Undar what basis sych Gavras are isguud anu who arg b
' | Ll
entitiey to such Garce; t'f
| S
(8) The autherity who 1ssyes sucn carga; QEE
5y
! ':‘.‘\u."‘
~A€J LPat 13 the purpnse of fuch carde v, fop fouilities &;}H
” o TORE
allotted on the pasis gf 3UCh casdn; g
‘ f T
(97 whather such caroe sre isaumd Lo en indjyvidual pdraon %V”ﬂ
ar a family; R
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such cards: | .};’:’w
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK. SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Date s,
FetNo. - sUBK 1598 VI 181 10.6.003

From : Project Officer
IPP-VIII (Extn), SUDA

To  : The Joint secretary
To the Govt. of West Bengal
Municipal Affairs Dept.
Writers' Building

Sub : Identity Cards of IPP-VIII (Extn) &
RCH- Asansol Health Projects

Yours faithfully,
Encho; g Avoded
TSR
Preject Officer
SUDA-15/98(Pt-VIy 181(1) 10.6.2003
C.C

The Director, SUDA for kind information a| ong with a copy of information sheet as asked for

cer

Tel/Fax No.: 359-3184



Annexvone -

Necessary information and comments asked for are furnished below for the two projects IPP-VIII
(Extn) and RCH-Sub Project Asansol, run by SUDA in 11 towns namely Darjecling, Jalpaiguri,
‘ Alipurduar, Siliguri, Raiganj, English Bazar, Balurghat, Kharagpur, Durgapur, Bardhaman and Asansol.

(@)

Under what basis such cards are issued and who are entitled to such cards :

For the purpose of implementation of the above mentioned Health Projects, Urban Slums are
identified by the ULB itself. Houscholds in the slums having monthly income upto Rs. 300/~
per month per head are identified as beneficiaries of the above mentioned Health Projects.

Block is a grass-root level project area covering 750 - 1000 beneficiaries (150 - 200 families),
serially numbered for delivery of Health Care services at door-steps. One Honorary Health
Worker (HHW) remains in change of each block. This block is not identical with
Administrative Block of the Municipality. This block is formed absolutely for the purpose of
delivery of Health Care Services under the Project.

HHWs are selected from the community itself by the Selection Committee of the Municipality

set up for the purpose. HHWs are all female, in the age group of 35 - 45 yrs, with minimum
cducational qualification class VIII pass.

One HHW visits her aliotted households every fortnightly i.e. twice in a month and caters door
step services like treatment of minor ailments, distribution of Family Planning materials,
counselling for prophylactic immunisation of children and pregnant women, pregnancy care
and motivational work on Family Planning methods. For each houschold, a Family Schedule
has been designed for the purpose of recording all the refevant information during the visits of
HHW. (Specimen of Family Schedule is enclosed.) — Brnenwan. \O

Each household is allotted with a continuous serial number per block. At page no. 3 of Family
schedule general information of the Family are recorded, where name of each member of the
family including relationship with the head of the family, sex, age, occupation, educational
qualification are recorded. All the information are recorded by the concerned HHW in the
respective family schedule on the basis of verbal reports by the Head of the Family / Family
Members. No verification in regard to age, educational qualification, occupation etc. is done.

Rs. 2/- per month is realised from each beneficiary family towards creation of Health Fund.



ta

Next tier of health facility is Sub Health Post (SHP). One SHP covers 6 - 7 blocks i.e. 3750 -
5000 population. Here one First Tier Supervisor (FTS) selected amongst the HHWSs, having
minimum educational qualification Madhyamik pass with the qualities of drive, initiative and
leadership, remains in charge of SHP.

Each Houschold / Family of the Project bcncﬁgia%‘:g wijlpeﬁiﬁcd as described above is provided
with a "Identity Card" (Specimen cncloscd)./ Only the identified project beneficiary families
are entitled to have such cards. It is to be mentioned that the cards is issued in the name of
Head of the Family and there is a column for signature or thumb impression of such Head of

the Family only.

(b)  The authority who issue such cards :
The Municipality issues such cards to the beneficiary families under the signature of the

concerned FTS / Elected Representative of the area.

() What is the purpose of such cards i.e. facilities allotted on the basis of such Cards :

Facilities allotted on the basis of cards are :-

At block, SHP and H.P. Level

To provide primary health care services i.e. Inmunisation of children & pregnant women, ante
/ post natal care, safe delivery, care of the new bom and children, nutritional care, growth -
monitoring of under - 5 children, treatrnent of minor ailments at the door steps as also at SHP,
distribution of family planning materials like condoms, oral pills, administration of
prophylactic Vit - A in oil to under five children, Awareness on general and specific health
issucs, assisting towards implementation of other on going National Health Programmes
namely National Anti Malaria Programme (NAMP), Revised National TB Programme,
National Leprosy Eradication Programmes (NLEP), AIDs Conirol Programmes etc.

R.Goswami'\Election Commission.doc
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At Qut Patient Department (O.P.D.) cum Maternity Home (M.H.) Level

Referred cases from the block, SHP & H.P. level are treated by the Specialties of different
disciplines like, Medicine, Obstetrics & Gynaccology, Paediatrics, Surgery, Eye, ENT, Dental,
Dermatology etc.

Regional Diagnostic Centre in each O.P.D. has been set up with provision of X-ray machine,
Ultra Sonography (USG) and Semi Auto Analyzer for special investigations.

All pregnancy cases are referred to the Maternity Home for cither safe delivery or safc abortion
(Medical Termination Pregnancy). The Maternity Homes are equipped with all the modem

facilities to tackle the emergency cases.

[UD insertion, Sterilisation Operation are conducted in M.H. Other indoor Care Services are

i also provided to the beneficiarics.

Consultation Fees are realized for availing services at O.P.D., Regional Diagnostic Centre and
Maternity Home. Both the beneficiary and non-beneficiary family may avail the above
services. But the rate of Fees are much lower in case of beneficiary families for which the

identity cards issued, which are to be produced to avail the services at the subsidized rates.

It has been specifically noted in the Identity Card under special attention that - "This Project
Identity Card can only be used by the beneficiary families for availing Health Services
provided by the Project. This cards can not be utilised for any other purpose’.

(d)  Whether such cards are issued to an individual person or a family :
The identity cards are issued to each beneficiary family and NOT to any individual person.

(e) Whether any photo is attached to such cards :
No photo is attached to such identity cards.

4] Whether there is any provision for cancellation of such cards :
The cards remains with the familics. As such there is no scope for cancellation of such cards.
However, the Family Schedule kept with the HHW is cancelled, if the said family move out
from the location / or otherwise struck off from the BPL families. This is done by the HHW
after verification during her fortnightly home visits and report passed on to the Concern Higher
Authority.
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Whether such card are required to be renewed periodically :
In this context, it is to be mentioned that the cost of such Identity Card with plastic jacket is
Rs. 3/- (approx) per piece. Total no. of beneficiary families under IPP-VIII (Extn) and RCH-

Sub Project Asansol are 218000 (approx), and cost involved for issuing cards to the families is
Rs. 6.54 lakhs (approx).

As such, there is no scope for the renewal of the card for the present, HHWs make only
addition / deletion, as the case may be in the Cards as per the records of maintained in the
family schedule, as and when required.

It has been already stated that the information recorded in the identity card are on verbal basis

without verification of any document,

This is family card where more than one person is involved and not a individual card. The

Card is issued in the name of Head of the Family who signs / or puts his / her thumb
impression in the Card.

The cards are issued under the signature of FTS / Local Elected Representative - all on
honorarium based, not by any Govt. Officials.

More over, there is no photograph annexed with the card for the individuals belonging to the
family.

As such, it is for consideration of the competent authority to decide whether these Family
Identity Cards of IPP-VIII (Extn) and RCH Health Project will serve the purpose for

consideration of a dependable documents towards establishment of identity of a person.
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