HOOGHLY —~ CHINSURAH MUNICIPALITY
Pipulpati
P.O. & Dist. : Hl;ogphly
Phone : 2680-2319/3166 , Fax No. 2680 - 6091

From : Sri Gouri Kanta Mukherjec
Chairman
Hooghly-Chinsurah Municipality

Memo No.5C ) | /mD-PKBHCM
Date. 0/ )/2_ /2010

To
Dr. P. K. Bose
Health Officer

Sub : Organization of Baby Show 2010-11.

Ref : Memo No. CMU-94/2003(Pt-VI1)/1612, Dated 05-08/10/2009.

You are here by directed to conduct Baby Show 2010-11 as per scheduled mentioned below. The
expenditure for such programme should not exceed the fund allotted by the Project-Director CMU/
KUSP as per the Memo No. under reference:

Date and time of Show]  Age of the Children Perticipant Venue
{(Ward Wise)
14/12/2010 Tuesday 101 Years to 03 Years Under Ward no | to 06 H.A.U. of [PP-VII1-3rd Unit,
From [1Am. to 02 Pm. | CUDP-III and IPP-VIlI Healtl Keota
Programme
-Do - -Do - Ward no 07 t0 12 H.A.U. of IPP-VHI-1st Unit,
Karbala
- Do - - Do - Ward no 13 to 21 H.AU. of CUDP-III-1st & 2nd
Unit, M.K. Hat
- Do - - Do - Ward no 22 t0 30 | H.A.U. of IPP-VIII-2nd Unit,
Taldanga
Thanking you, \
Siperely yoyprs
Q
Z’g AL \
(Sri Gouri Kanta Mukherjee)
\ Chairman

Hooghly-Chinsurah Municipality
Memo No. LSSQ’/GIHD-PKB/HCM Dated O/ 1 /212010
Copy forwarded to the :
1) Vice Chairman, HCM
1y All CIC Member Health/PWD/Water/Finance, HCM
2) Al Connelllors, HOM; 8r/ SML. ... iniiain . WRISNG. ».iviiisecess
3) Asstt. Health Officer
8 BT R T v e i et i
5) S.1/8.T.S.. HCM '
6) E.O.. HCM \
6) Accountant, HCM \\R&Q
For information and taking necessary action please. \Pj\l‘
( Sri Gourj Kanta Mukherjee)

ﬁ\‘: i "hairman
i [I:ﬁg ly-Chinsurah Municipality
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Memo No. .. CMU-94/2003(Pt. VIII)/ {39 Dt. .. 08.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bansberia Municipality
Rudra Main Roead,
P.O.- Bansberia,
Dist.- Hooghly,
PIN - 712 502.

Sub. : Health services improvement plan DPR for FY 2009-10 & 10-11.

Ref. : Your communication bearing no. 3447 dt. 03.12.10 and this office earlier
communication bearing no. CMU-94/2003(Pt. VIII)/2407 dt. 22.12.09.

Sir,

With reference to your communication mentioned above, Administrative Approval and
Financial Sanction is hereby accorded for an amount of Rs.1 1,59,93§.00 (Eleven thousand fifty nine
thousand nine hundred and thirty six) only for remaining work of the scheme “Strengthening of
Health services (ESOPD & Maternity Bldg)”, as requested for.

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking vou.
Yours faithfully,

,%Z-ﬁﬁ

Project Director, C
Copy forwarded to :

1. AFC, Bansberia Municipality
2. Urban Planner, Bansberia Municipality

3. Accounting Support Agency ﬁél)\/)\l\

Project Director, CMU Il

E:Dr. Gogwami\K USP'Lener Head ULBa{1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT,, GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX ; 033-2337 7318 /6229
E-mail . kuspcmu@vsni.net, Website - www.changekoikata.org
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& OFFICE OF THE MUNICIPAL COUNCILLORS OF BANSBERIA E."‘"‘
Rudra Main Road , P.O. Bansberia , Dist. Hooghly , West Bengal , PIN - 712502
Ph. No. 033-26346324, Fax No. 033-26346806, email: bansb_04@yahoo.com

Memo No - cs1é¢?/ e Ny Date- /ﬁ/ﬁ/é"

L]

PR

From : Sri Rathindrath Das Modak, I ,‘,]Juq

Chairman.

\o: ;

4 1 i

L&\ 0> N AY /
To : The Project Director, LN ')
CMU (KUSP), ® 2

< A s f
Sector- I1I, Bidhannagar, Kolkata-106. fb\‘i

| 3

ILGUS Bhavan, HC-Block,

Sub : Prayer for placement of fund {Rs 11,59,936/ Lakh}) for implementation of \,k\y
remaining work Project entitled’ Strengthening of Health Services (ESOPD &

Maternity Building, PartI) .

Sir,

This is to let you that we have come by AA & FS granted for 2009-11 for Rs
22,64,936/-lakh & FS granted for Rs.11.05/- lakhs vide reference memo no-CMU-
94/2003(Pt.VII)/2407, dated 22.12.2009. Note that we have successfully completed the
part of schedule work supported by KUSP fund of amount Rs.11.05/- lakhs by this time
aginest our Project Budget of Rs 22,64,936/ - lakh.

In this regards we pray to good offices for placement of balance financial support
of amount Rs 11.59,936/- lakhs for the completion of remaining work . We hereby
declare that we will complete the pending work within December 2010, if you approve
the requisite financial support.

Name of Project Initial allotment Remarks
under ‘ Support to
Health Sector’
head for 2009-11

(Rs in lakh) \

Project AA & FS granted
Budget for 2009-11
(Rs in lakh) (Rs)

3

2 3 4 5

Strengthening of
Health Services
(ESOPD &
Maternity
Building, Part1I).

13,14,865/ - 22,64,936.00 | AA granted for Rs | Prayer for Rs.11,59,936/-
22,64,936/- & FS
granted for
Rs.11,05,000/ -
Excess amount of
Rs.11,59,936 /- is to
be incurred out of
Municipal Fund

reaming schedule work.
This Project duly vetted by
The Executive Engineer,
MED, Hooghly Division,
bearing no.
MED/HLY/597(2) / ID-
62/2004, dt.04.11.2009

Enclosing the AA &FS letter for your ready reference.

Yours sincerely,
. || ‘ 0
Bansberia Municipalty

MIZANUR HAQUE
Urban Pianner, KUSE

Bansberia Municipality

lakhs for implementation of




KOLKATA URBAN SERVICES FOR THE POOR
C HANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VIT)/ .4 g# g P Dt. .. 22.12.2009

:’ & : £
From : Dr, Kallol Kr. Mukherjee '."\ iy 3 0 OEC 2o 1517 1 e
Project Manager, CMU »"“ :. Notv arifind ;j-’ e 4
To  : The Chairman e ‘i = ":2_/.{, {7
Bansberia Municipality : L
Rudra Main Road, P LX(GG\?
P.0.- Bansberia, _ . PR gl 1
Dist.- Hooghly, ““;;GC "gg, *,,.‘/‘f\‘:;
PIN - 712 502, mﬂ\ 4t
Sub. : Health services improvement plan DPR for FY 2009-10 & 10-11. A Y o
X, g

Ref. : Communication of Executive Engineer, MED, Hooghly Divn. =~ '
bearing no. MED/HLY/597(2)/1D-62/2004 dt. 04.11.2009. '

Sir,

1 am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2009-10 & 10-11.

Name of Project Initial allotment Project Budget | AA & FS granted for | Balance
under “Support to ' 2009-11
Health Sector” head ]
for 2009-11

AA granted for

Strengthening of Rs.22.64.936/- and FS

: granted for

Kip I gucvioes Rs.11,05,000/- Excess

(ESOPD & 11,05,000.00 22,64,936.00 ek Nil

Maternity Bldg, Part amount of

-1 ’ Rs.11,59,936/-is to be
incurred out of
Municipal Fund

Procurement should be made as per procurement rules of KUSP.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

I
Project Maliager, CMU
Copy forwarded to :
1. Accounts Officer, CMU hj
g

2. Accounting Support Agency e
Project Manager, CMU

E\Dr, Gogwamid Li 3P\Letter Head ULBs(1).dog

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 /8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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OFFICE OF THE MUNICIPAL COUNCILLORS OF BANSBERIA

2 “ Rudra Main Road , P.O. Bansberia , Dist. Hooghly , West Bengal , PIN - 712502

Ph. No. 033-26346324, Fax No. 033-26346806, email: bansb_04@yahoo.com

Memo No- 344? Date- (3?3,/,‘?,/0 :

From: - Sri Rathindra Nath Das Modak,
Chairman

To: - Project Director,
CMU (KUSP),
IIGUS Bhavan , Sector- I1I, HC,Block,
Bidhannagar, Kolkata-106.

Kind attention to Dr. Sibani Goswami , Health Expert, CMU.
Sub : Prayer for placement of additional fund of Rs. 11,59,936/-for implementation of remaining
works of Project entitled ‘Strengthening of Health Services (ESOPDE & Maternity Building ) ‘
Reference: Communication of Executive Engineer , MED, Hooghly Division
bearing no. MED/HLY/597(2)/1D-62/2004, dt.4.11.09.
Sir,

In continuation to our previous letter duly submitted to you we have received FS
amount of Rs.11,05,000 lakh against our Project Budget of Rs 22,64,936 lakh vide your reference
memo no- CMU-94/2003(Pt.VII)/2407 , dated 22.12.2009. In context we have utlised our Financial
Sanction by this time. Hence we call for financial sanction of balance amount of Rs 11,59,936/- (
Rupees eleven lakh fifty nine thousand nine hundred thirty six only) for implementation of
remaining work of the Project works.

We hope that you would allow our prayer & we hereby assure the said expenditure booked
& utlised within 31¢ January 2011 .

Yours faithfully,
LU
-\
W 2/ \r,{?"
MIZANUR HAQUE (Sri Rathindra Nath Das Modak)
Urba\n Planner, KUSF. Chairman

Bansberia Municipality
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H.,%’E.LsuFm);’ CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VIII)/ { & 6%

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Baidyabati Municipality
86, S.C.M. Road,
P.O.- Sheoraphuli,
Dist. - Hooghly,
PIN -712 223.

under KUSP.

Sir,

for implementation during FY 2009-11(upto December, 2010):

Bharat Chandra Saha, iAs

Project Director

Dt. .. 03.12.2010

' Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned

(Amount in Rs.)
AA&FS E dit
SL 3 AA&FS accorded under | . ST
N Name of projects ded - incurred upto
0. accor this office memo
Oct, 10
. g : CMU-94/2003(Pt.
1 C"“s"“"u"fr‘a‘]’isf i Lksen 433,243.00 VIIN/1934 dt. 424758.00
P, 11.11.2009
CMU-94/2003(Pt.
2 Purchase of medicine 182.720.00 Viiiy/2882 dt. 157658.00
16.02.2010
3 Dental Chair 50,000.00 29000.00
CMU-94/2003(Pt.
4 | Training of grassroot health functionaries 3,000.00 VII)/624 dt. 0.00
22.06.2009
CMU-94/2003(Pt.
5 Improvement of sub-centres 131,714.00 V751 dt. 0.00
09.08.2010
Total 800677.00 611414.00

the projects is taken in the mean time.

As per statement of Accounting Support Agency, CMU it is observed that 76.5%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it

would not be feasible to complete the entire work by December, 2010 unless fast action for each of

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
|||;(H5USOBHAV3A4N. HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
e - 2660 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318 /6229
D"G"m\msm““dﬁ%&mﬁl . kuspcmu@vsnl.net, Website : www.changekolkata.org
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Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.
Thanking you.
Yours faithfully,
¢ /—Z%Q\_/
Project Director, CYMIU—
Copy forwarded to :

1. Executive Officer, Baidyabati Municipality
. Finance Officer, Baidyabati Municipality
AFC, Baidyabati Municipality
HO, Baidyabati Municipality
4
Urban Planner, Baidyabati Municipality _,,\(\l'\_/

{ {] L
Project Director, C

s woN

EADf. Goswami\KUSPLetter Head UL Bs(1) doc
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‘h’#ﬁ . KOLKATA URBAN SERVICES FOR THE POOR Bharat Chandra Saha, ias
u.sornﬂ“f"' CHANGE MANAGEMENT UNIT Project Director
Memo No. .. CMU-94/2003(Pt. VIII)/ | (- &F Dt. .. 02.12.2010
03 .

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Rajarhat - Gopalpur Municipality
P.O.- Rajarhat,
Dist.- 24 Parganas (North),
PIN - 743 518.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under

KUSP.
Sir,
This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010): - Y p&)
AA&FS AAK&FS Expessiitons
Sl . accorded accorded under | .
Name of projects i IR R incurred upto
No. : s this office memeo
i Oct, 10
) no. ,
Pathological and treatment facilities at CMU-94/2003(Pt.
1 grass-root level through Mobile Medical 1182000.00 Vily1280 dt. 929857.00
Unit 31.08.20098
o CMU-94/2003(Pt.
2 Doty ey Jenval hoslth 107100.00 VIIY1498 dt. 0.00
LOTIAFIES 14.09.2009
Full fledged general hospital of 250 bed - CMU-94/2003(Pt.
3 Construction of 2nd and 3rd floor of 1370773.00 Vily2218 dt. 400051.00
= Deshbandhu Nagar Hospital 08.12.2009
4 Purchase of Medicine and medical 614670.00 Do 74106.00
equipment
Total 32,74,543.00 14,04,014.00

As per statement of Accounting Support Agency, CMU it is observed that 49.5% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to

complete implementation of those projects. You would appreciate that perhaps it would not be
feasible to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.

Contd. (o P-2.

EADr. Goswami'K USP\Lsuer Head ULBa(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 1 6226 (Extn. 101), FAX : 033-2337 7318 /6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Hence, you are requested to look into the matter personally to speed up the said

implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.

Thanking you.

Copy forwarded to :

1. Executive Officer, Rajarhat - Gopalpur Municipality
2. Finance Officer, Rajarhat - Gopalpur Municipality
3. AFC, Rajarhat - Gopalpur Municipality

4. AHO, Rajarhat - Gopalpur Municipality

5. Urban Planner, Rajarhat - Gopalpur Municipality

EADT. Goswanat'K U SP'Letier Head UL Bo(1).doc

Yours faithfuily,

(—ﬁQA A
Project Director, cmu)

()

Project Director, CMU’



ALLSOFAY>"  C HANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ | (¢ 6 Di. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Dum Dum Municipality
44, Post Office Road,
P.O. - Dum Dum,
PIN - 700 028,

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11
under KUSP.

Sir,
This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

(Amount in Rs.)
AA&FS Expenditure
SI, " AA&FS accorded under | . P
Name of projects < incurred upto
No. accorded this ofTice memo
Oct, 10
no.
Infrastructure devat HAU-IL, [IPP-VIII 123.553.00 CMU-94/2003(Pt.
1 Bldg. ST VIIH/1609 di. 99793.00
10.10.2009
2 mmg”h‘;‘uhf&w . 191,650.00 cw;;-:.;zgogo;@ 0.00
furnishing trg 17.09.2009
Kit Bag, Uniform & Umbrella 63,750.00 do 61198.00
Re-orientation trg. of HHW, FTS, STS 21,150.00 Do 0.00
and nurses
Procurement of Ambulance 308,903.00 Do 272162.00
Repair & Renovation work for SC no. 3 CMU-94/2003(Pt.
6 in Ward No. 8, SC no. 1 in Ward No. 4 139,272.00 VIIR/1390 dt. 134000.00
& SC no. 2 in Ward No. 2 10.09.2009
Repair & Renovation work for health
7 centre in Patel Nagar at Ward No. 22 241,088.00 Do 232322.00
Prevention of malaria and other Vector
: 5 CMU-84/2003(Pt.
g | Doome d’mse;nf‘ﬂ‘)’f:ﬁse of Mequilo 136,634.00 ViI1)/1609 dt. 135048.00
10.10.2009
Total 1226000.00 935423.00
Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
S Gmwm\xuswm'ﬁeg%ga 34 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6228
W% - kuspcmu@vsni.net, Website : www.changekoltkata.org
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As per statement of Accounting Support Agency, CMU it is observed that 76 3%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feasible to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31% December, 2010.

Thanking you.

Yours faithfully,

= { N
Project Director, Clr\kdfﬁj
Copy forwarded to :

1. Executive Officer, DumDum Municipality
2. Finance Officer, DumDum Municipality
3. AFC, DumDum Municipality

4. HO, DumDum Municipality
5

. Urban Planner, DumDum Municipality %

Project Director, CMU| ) —

EADr. GoswaminK USP\Letter Head ULBs(1).doc
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Memo Neo. .. CMU-94/2003(Pt. VIIY/ (LS

From : Bharai Chandra Saha
Project Director, CMU
Teo : The Chairman

Sir,

Bhatpara Municipality

1/1, West Gheshpara Road,
P.O.- Kankinara,

Dist.- 24 Parganas (North),
PIN - 743 123.

UNIT

#

Bharat Chandra Saha, 145,

Project Director

Dt. .. 03.12.2010

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11

under KUSP.

for implementation during FY 2009-11(upto December, 2010) :

- This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned

(Amount in Rs.)
AA&FS AA&FS :
Expenditure
SL y accorded accorded under | .
Name of projects _ p incurred upto
No. : this office memo
Oct, 10
no.
: CMU-94/2003(Pt.
i | R 550000.00 VIIy/2148 dt. 525188.00
i 03.12.2009
Annual health fair in colloboration with
; p CMU-94/72003(Pt.
govt. and private org. and NGOs working
2 on health related issues and free health 371562.00 Vi/1600 dt. 371562.00
01.12.2010
check up camp
Training and awareness programme on
3 infant and young child feeding 104000.00 do 104000.00
} CMU-94/2003(Pt.
Procurement of equipment for ESOPD,
4 489000.00 Vil)/346 dt. 65000.00
B R 07.06.2010
5 | Freperation of Customised Software for 80000.00 CM\%%?%?.(H 0.00
ESOPD and Maternity Hospital 28.07.2010
CMU-94/2003(Pt.
g | Teosaiaamp At &free | 486110.00 V1600 dt. 85530.00
ki 01.12.2010
Procurement of equipment for MH and
7 ESOPD 123500.00 do 0.00
Total 2204172.00 1151300.00
Contd. to P-2.
CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOI&';:;’;:;};?% 21 2096
) - 033- 660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-
e10x. Gosmemticusp el H%ﬁ%ﬁ . kuspcmu@vsnl.net, Website : www. changekotkata.org
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As per statement of Accounting Support Agency, CMU it is observed that 52.2%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feasible to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.
Thanking you.

Yours faithfully,

Project Direcgor, négﬁ—’

Copy forwarded to :

1. Executive Officer, Bhatpara Municipality
Finance Officer, Bhatpara Municipality
AFC, Bhatpara Municipality

MO, Bhatpara Municipality

Urban Planner, Bhatpara Municipality %

Project Director, C% e

s N

EXDr. Goswami\KUSP\Letter Head UL Bs(t) doc
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KOLKATA URBAN SERVICES FOR THE POOR
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Bharat Chandra Saha, i1as

Project Director

UNIT

i,
SP
o

Memo No. .. CMU-94/2003(Pt. VII)/ | & &4

Dt. .. 03.12.2010

From : Bharat Chandra Saha

To

Sir,

for implementation during FY 2009-11(upto December, 2010):

Project Director, CMU

: The Mayor

Howrah Municipal Corporation

4, M. G. Road,
P.O.- Howrah,
Dist. - Howrah,
PIN - 711 101.

Sub. :
under KUSP.

Health services improvement plan DPR for FY 2009-10 & 2010-11

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned

1 Gowm.xusmmﬁ&ﬂ'égy 2660 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318/ 6229

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

‘doc.
Ml kuspcmu@vsnl.net, Website | www.changekolkata.org

(Amount in Rs.)
AASFES Expenditure
SL . AA&FS accorded under | . p
Name of projects : incurred upto
No. accorded this office memo
Oct, 10
no.
CMU-94/2003(Pt.
1 Peripheral Laboratory Service 306000.00 V1477 dt. 0.00
18.11.2010
2 Pathology Centre- continuing 852990.00 Do 194000.00
activities

3 Malaria Clinic 545000.00 Do 126431 | » 73000.00 H3471}

¢ 4 Improvement of Vector Coml | 4a23571.00 Do 0.00
Programme
Training of Grass-root level
k A 10 .00 D 0.00
" Health Functionanies e 4
g | Repair & Renovation of Sub- 4885000.00 Do 1928172.00
Centres
7 Setting up of Radiology services 4090810.00 Do3tA5 545 | = 176000.00425 43 5¢S
Total 12211371.60 2371172.00
Contd. to P-2.
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As per statement of Accounting Support Agency, CMU it is observed that 19.4%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feasible to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
L}
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31 December, 2010.
Thanking you.

Yours faithfully,

Project Director, gﬂ%l_/
Copy forwarded to :

1. Commisioner, Howrah MC
2. Finance Officer, Howrah MC
3. AFC, Howrah MC

4. HO, Howrah MC

5

. Urban Planner, Howrah MC %Q,

Project Director, Cl\;ﬁj § A

E\Dr. Goswami\K USPALetter Head ULBs(1) doc
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%ﬁggﬂ‘ SERVICES FOR THE POOR  Bharat Chandra Saha, ias

~ % CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ | & -2 Dt. .. 03.12.2010
From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman
Kamarhati Municipality
1, M.M. Feeder Road,

P.O.- Belgharia,
Dist.- 24 Parganas (North),
PIN - 700 056

¢+  Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11
under KUSP.

Sir,

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

(Amount in Rs)
AA&FS Expenditure
SL 3 AA&FS accorded under | . P
Name of projects . incurred upto
Ne. accorded this office memo
= Oct, 10
Training of RCV,CDS, HEW/FTIS & 76.800.00 CMU-94/2003(Pt.
1 STS A ViI)/1006 dt. 70000.00
31.07.2009
Specialised treatment with screaning
2 facility for aged and disabled L.140,720.00 Do 699000.00
Procurement and replacemnt of essential
3 equipment, drug & furniture o Do 1328834.00
4 Special HIVIA!DSISTD & Adolescent 1,101,292.00 Do 749000.00
Clinic
5 15C 31,200.00 do 15690.00
Total 3804746.00 2862524.00

As per statement of Accounting Support Agency, CMU it is observed that 75.2%
expenditure has been incurred tifl Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feasible to complete the entiré work by December, 2010 unless fast action for each of
the projects is taken in the mean time.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT
s . OF WEST
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 ?EQGAL

o o PH. i &3&@%2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
Rt I ket -mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.
Thanking you.

Yours faithfully,
Project Director, M ™
Copy forwarded to :
1. Executive Officer, Kamarhati Municipality
2. Finance Officer, Kamarhati Municipality
3. AFC, Kamarhati Municipality
4. AHO, Kamarhati Municipality

S. Urban Planner, Kamarhati Municipality %
i

Project Director, C

E'\Dr. Goswami\KUSP\Letter Head ULBs(1).doc
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Bharat Chandra Saha, i4s
CHANGE MANAGEMENT UNIT Project Director

i

ALLS OF

Memo No. .. CMU-94/2003(Pt. VIII)/ (& 02 Dt. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
North Barrackpore Municipality
375, B.T. Road,
P.0.- Barrackpore,
Dist.- 24 Parganas (North),
PIN - 700 120

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11
under KUSP.

Sir,

. This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

(Amount in Rs)
AA&FS Expenditure
SL. “ Coeiis AA&FS accorded under inclf" & g
No. ean i i e accorded this office memo p
Oct, 10
no.
Additional Infrastructure for JBMM and 1013000.00 CMU-94/2003(Pt.
1 Hospital E Viily/1318 dt. 1013000.00
02.09.2009
. Providing Quality Service for 100% CMU-84/2003(Pt.
2 pregnant woman 446000.00 V2594 dt. 141917.00
19.01.2010
CMU-94/2003(Pt.
3 Vi)/2218 dt.
09.12.2009
Total 1459000.00 115417.00

As per statement of Accounting Support Agency, CMU it is observed that 79.2% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be
feasible to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
e s - kuspcmu@vsnl.net, Website : www.changekolkata.org



Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.

Thanking you.

Yours faithfully,

Y
Project Director, CI\X?JL’/
Copy forwarded to :

1. Executive Officer, North Barrackpore Municipality
2. Finance Officer, North Barrackpore Municipality
3. AFC, North Barrackpore Municipality

4. AHO, North Barrackpore Municipality

5. Urban Planner, North Barrackpore Municipality f\ @7 : g >

Project Director,

ENDr. Goswami\ KUSP\Letter Head ULBs(1).doc
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< FF/' CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VI [ ¢\ : Dt. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To  : The Chairman
Panihati Municipality
B.T. Road, P.O.- Panihati,
Dist.- 24 Parganas (Noroth),
PIN - 743 176.
.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11
' | under KUSP, '

Sir,

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 201 0):

(Amount in Rs)
AA&FS :
SL : AA&FS accorded under .Expendlture
Name of projects - y incurred upto
No. accorded this office memo
o Oct, 10
Strengthening Of SCs
' a) Procurement of 2 Deep Freezers
& 3 Stabilizers 75000.00 73449.00
b) Outreach Camps for CMU-94/2003(Pt.
1 Immunisation 120000.00 | VII/1043 dt. 7000.00
c) Management of outbreaks of 07.08.2009 & 1107
© communicable discases 76000.00 dt. 24.09.2010 55600.00
d) Purchase of BP Machine, 3
Stethescope, Needle Destroyer 120000.00 0.00
CMU-94/2003(Pt.
2 | Strengthening of SCs-civil works 991350.00 VII)/1855 dt. 272060.00
03.11.2009
e 1085950.00 do 659979.00
. CMU-94/2003(Pt.
4 | Strengthening of ESOPD & HAU- 1030000.00 VI/1277 dt. 1030000.00
procurement of equipments 3308 2009
e - CMU-94/20G3(Pt.
5 ‘{; ‘;;’;13;":‘;12’ s Project 700000.00 VITY 1043 at. 500000.00
2 , : (/.08.2009
Total [ 4132300.00 2598088.00
Contd. to P-2,

CMU - A REGISTERED SQUIETY UHD{:R tIUNICIPAL AFFAIRS DEFTT., GCVT. OF WIEST BENGAL
Ia GU‘“ Bl-n\.’AN HEC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 166
IR kN s Sﬁf 2630 (f 'e-"\,""’ #7227 8226 (Extn. 101), FAX : £33-2377 7318 1 623
il ki st WNebsite  www . changekeirata.org

“ADr Goswami\P.USl -
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As per statement of Accounting Support Agency, CMU it is observed that 61.9%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feasible to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.

Thanking you.

Yours faithfully,

BN

Project Director, CM

LN

Copy forwarded to :

1. Executive Officer, Panihati Municipality
Finance Officer, Panihati Municipality
AFC, Panihati Municipality

HO, Panihati Municipality

o TR

Urban Planner, Panihati Municipality

Project Director, (%IH G

Ceswr KT ettey Haad ULBs(1).doc
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ha F R CHAMNGE MANAGEMENT UNIT Project Director
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Memo No. .. CMU-94/2003(Pt. VHIY & @0 Dt. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To  : The Chairman
Pujali Municipality
P.O. - Purba Nishchintapur,
Dist.- 24 Parganas (South),
P.S.- Budge Budge, Kalipur,
PIN - 700 138.

¢ Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11
under KUSP.
Sir,
This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11(upto December, 2010):

(Amount in Rs)
SL. _ AA&FS AA&FS a.ccorded 'Expendlture
Name of projects under this office incurred upto
No. accorded :
memo no. Oct, 10
= CMU-94/2003(Pt.
1 Procurement of a@dlu%nal drugs and 60,000.00 VIII)1285 dt. 44438 00
paediatrl 31.08.2009
Conduct of Lap Ligation camp, Purchase
of One Digital Xerox machine, 1 cannon 105,000.00
2 CR2318L/B/W and 2 KVA voliage do 95334.00
stabaliser
3 IEC Programme £0000.90 20 0.00
Capacity building of grass-root level
4 Boaith workers 30000.00 do 23750.00
5 | Awarcoess of Ward Committee members | 000000 do 30000.00
CMU-94/2003(Pt.

6 Geriatric Care services TR VIII)/2766 dt. 61950.00

02.02.2010

Total 410000.00 255472.00

As per statement of Accounting Support Agency, CMU it is observed that 62.2% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be
feasible to complete the entire work by December, 2010 unless fast action for each of the projects is
taken in the mean time.

Contd. {0 P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
|LSUS BHAVANz,GQC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
) " ;.033-2334 0 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318/ 6229
5101 osmami ULt ol SMAT - kuspcmu@vsnl.net, Website : www.changekolkata.org
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Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010

Thanking you.

Yours faithfully,

' ——Z P

Project Director, CMU L

Copy forwarded to :

L. Executive Officer, Pujali Municipality
Finance Officer, Pujali Municipality
AFC, Pujali Municipality

AHO, Pujali Municipality

Urban Planner, Pujali Municipality f\%gﬁ ,14
(
i

Project Director, CMU

T O

i

EAD1. Goswarm\KEUSP\Letter Head ULBs(1).doc
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CHANGE MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VILI)/ [ 5y

From : Bharat Chandra Saha

Project Director, CMU

To : The Chairman
Rishra Municipality
49/56 & 57, Rabindra Sarani,
P.O.- Rishra,
Dist.- Hooghly,
PIN - 712 248.

UNIT

Bharat Chandra Saha, ias

Project Director

Dt. .. 03.12.2010

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11

under KUSP.

Sir,

- This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11(upto December, 2010):

(Amount in Rs)
AA&FS .
SL . AA&FS accorded under .Expendnture
Name of projects 2 incurred upto
No. accorded this office memo
Oct, 10
no.
. . : CMU-94/2003(Pt.
1 Imrpovement in operation of Matri Sadan 75000.00 VI1322 dt. 75000.00
02.09.2009
Organising Family Planning camps
including Health Awareness camps and 1159633.00° CMU-84/2003(Pt.
2 Organising Ward Level camps for ’ VIII)/2516 di. 430250.00
awarencss for pevention of discases 08.01.2010
o CMU-94/2003(Pt.
3 Training of employees 136367.00 VIII)/2948 dit. 0.00
24.02.2010
Total 1371000.00 505250.00

As per statement of Accounting Support Agency, CMU it is observed that 36.8%

expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken

by your ULB to complete implementation of those projects. You would appreciate that perhaps it

would not be feasible to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
e10r commmmicusn . 033:2334, 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229

-mail : kuspemu@vsni.net, Website : www.changekolkata.org




Hence, you are requested to look into the matter personally to speed up the said

implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31 December, 2010.

Thanking you.

Copy forwarded to :

1.

A O

Executive Officer, Rishra Municipality
Finance Officer, Rishra Municipality
AFC, Rishra Municipality

AHO, Rishra Municipality

Urban Planner, Rishra Municipality

EADr. Goswami\KUSPLetter Head UL Bs(1).doc

Yours faithfully,

g
Project Director, C[\rﬁ}) —

Project Director, CM’.ﬁ? S
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Memo No. .. CMU-94/2003(Pt. VIII)/ 1 57 Dt. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Barasat Municipalify
73, Rishi Bankim Ch. Road,
P.O.- Barasat,
Dist.- 24 Parganas (South),
PIN - 743 201.

Sub. : Proposal for change of A/C head under Health Component of KUSP,
Ref. : Your communication bearing no. 185-BM/61/2010-2011 dt. 30.11.10.

Sir,

With reference to your communication mentioned above, this is to inform you that it is not
clear as to what activities would be taken for implementation of Mobile Health Unit.

Hence, you are requested to submit DPR as per guideline already provided to you by by
10.12.2010. You are also requested to keep in mind that the proposed activities of DPR are to be
completed and expenditure to be booked by December, 2010. In case of further clarification in this
regard , Health Expert, CMU may be contacted ( Tel. ro. 2359 3184).

Thanking you.
Yours faithfully,

Project Director, CM'SU/p L—

Copy forwarded to :
Urban Planner, Barasat Municipality

Project Director, Cl\ﬁlfk |

EADy Goswarrg\K USPALetter Head ULBs( 1} doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. ; 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Office of the Municipal Councillors of Barasat
Rishi Bankim Chandra Chatterjee Street, Barase;{.

Barasat, North 24 Parganas, ,
Kolkata - 700 124.
Memo No. /45-BM/ 4/ /2010-2011 %\I}:é_émmom
4! 208, /0\9"#.1. COR
- Y fe)
{ &g | %
. \ _. Q,
\ i

From : Sri Sunil Mukherjee,
Chairman, Barasat Municipality. é-.

To Project Director :g ES 569
Change Management Unit "‘u\:"é“ k
ILGUS Bhawan, Saltlake
Kolkata 700106

Sub: Change of account head from ‘Adolescent Health Care Programme’ &
others to ‘Mobile Health Unit”

Dear Sir,

We would like to inform you that we have received three (3) AA&FS in our favour
vide memo no. CMU-94/2003(Pt. VII)/2339(16) dt. 04/06/2010 amounted to Rs.
1,15,200/- for Adolescent Health Care Programme, CMU-94/2003(Pt. VINI)/1497 dt
15/17.09.2009, amounted to Rs. 2,75,000/- Geriatric Health Care and CMU-94/2003(Pt.
VII}/228 dt. 18/05/2009 amounted to Rs. 3,38,000/- Adolescent Health Care Programme
from your end. For our local need we would like to change the expenditure pattern.

Therefore, we are giving declaration that we can not spend the amount for
adolescent Health Care Programme & generic health care. We are expecting your
approval to spend the amount for Mobile health unit. Cost of Car will be made from
Municipal Fund. Further we are giving declaration that we will spend the money with in

December 2010.

Thanking you
CIA-/O | 1§80
Balj:;:tl?:;unici rality 3 cr©
e W0
Bara C’laf'rm‘)n q ag\fo

sat MUH}C[D;,I;,

En— Phone No. :2552-3211, 2562-3535, 2584 1818, Tele Fax : 2562-6900
e-mail: - barasat_05@yahoo.com




KOLKATA URBAN SERVICES FOR THE POOR Bharat Chandra Saha JAS
»
CHANGE MANAGEMENT UNIT Project Director
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Memo No. .. CMU-94/2003(Pt. VIII)/ | o 55~ Dt. .. 03.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To  : The Chairman
Baidyabati Municipality
86, S.C.M. Road,
P.O.- Sheoraphuli,
Dist. - Hooghly,
PIN -712 223.

Sub. : Health services improvement plan DPR for 2010-11 under KUSP,

Ref:  Your communication vide no. 1615/KUSP ( Support to Health)/2010-11
dt. 11.11.2010

Sir,

This is to inform you that as per this office earlier communication vide no. CMU-
338/2006/1022 dt. 13.09.2010, approval can not be accorded for DPR submitted under above
mentioned reference towards utilization of unutilsed portion of allotted fund i.e Rs. 162323/- in case

of your ULB.
However, if there is any savings out of the AA& FS already accorded you may detailed out
as per proforma given below:

(Amount in Rs.)
S Name of proiects AALFS Actual  expenditure Savines *
No. proj accorded | incurred g
Construction of SC at Bisha Lakshmi
1 Tala_. 1st floor 433,243.00
2 Purchase of medicine 182,720.00
3 Dental Chair 50,000.00
4 Training of grassroot health functionaries | 3,000.00
5 Improvement of sub~cenires 131,714.00
Total 800677.00

The said savings * may be utilized for which you are requested to submit DPR by
10.12.2010. You are also requested to keep in mind that the proposed activities of DPR are to be
completed and expenditure to be booked by December, 2010.

Thanking you.
Y ours faithfully,
Projectl)ir‘ecﬁl\ﬂ} ;2 —
Copy forwarded to :
Urban Planner, Baidyabati Municipality {L’K

| v
Project Director, CM

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
: = H,.. 033 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX 1 033-2337 7318/ 6229
e 0 ook %‘é?%%i! : kuspemu@vsnl.net, Website - www changekolkata.org



: f_’;ﬂ:{?t hGe | W 62655
\, 0 \1/ Office : 2632-0443
- J‘.' o Satyajit Roy Bhawan : 2632-3605

1 f Fax : 91-33-2632-0443

OFFICE OF THE MUNICIPAL COUNCILLORS BAIDYABATI
P.0. SHEORAPHULI, Dist. HOOGHLY, PIN -712223

Ref. Nol615/KUSP(Support to Health)/2010-"11 Date 11/11/2010

To,

The Project Director

Change Management Unit (CMU)

Bidhannagar

Kolkata

Sub- Submission Of Detailed Project Reports (DPRs) On The Basis Savings On Allotted And Untilised

KUSP Fund For Support to Health

Sir,

In Support to Health allotted amount was Rs.963000 and previously we were able to submit 3 DPRs and
received AA & FS for each of total amount Rs. 797677 hence we had a surplus fund of Rs.165323

Unfortunately initially we were not able to submit any DPR for the said surplus fund. Now after completion of
all projects we observed that we have savings of total amount Rs.51126 and considering mentioned surplus
fund of Rs.165323 we have all over savings of Rs. 216449. Depending on this available fund we prepared 1
DPRs of total amount Rs. 216449,

Brief of new DPR:

SLNo Name of the Project Description Amount
e (.Rs.)
1 Improvement of Electrical and civil works for renovation of Matri 216449.00
Matrisadan Sadan
Total 216449.00

Detailed of completed projects are enlisted in enclosed list-1.
Sd/-

Chairman
Baidyabati Municipality
Copy forwarded for needful action:

1.+ Health J(pert, CMU
o Expert, CMU

e e i 0
Iyl Alldowndh g gyp o
LFS sceo® 50001y M
.. - R Chairman

Baidyabati Municipality




Fund Status of Support to Health on 1/12/2010

Component | S1.No. | Project Alloted | Proposed | AA & AA & FS Ref. Fund Surplus
Fund Estimate FS Utilised | Amount
(Rs) | (Rs) (Rs.) (Rs.) | (Rs)
1 | Procurement of | 963000 232720 | 232720 | Memo.No: CMU- 193837 38883
medicine and 94/2003(Pt.VI1)/2882;
dental chair Dt:16.02.2010
2 | Improvement 457225 | 433243 | Memo.No: CMU- 424000 9243
of Health 94/2003(Pt.VII)/1934;
Centres with Dt:10.11.2009
required
infrastructure,
k= medicines and
i equipments and
- strong linkage
“...0.. with referral
w.. units-
& Extension of
7 Bishalakshmi
HAU
3 | Improvement 131714 | 131714 | Memo.No: CMU- 0 0
of Health 94/2003(Pt.VIII)/751;
Administrative Dt:13.08.2010
Unit
4 | Training at 3000 | Memo.No: CMU- 0 3000
grassroot 94/2003(Pt.VI1)/624;
Dt:
797677 617837 51126
Vo
A7
Chairman

Baidyabati Municipality
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Memo No. .. CMU-94/2003(Pt. VIIIY + &3 4 Dt. .. 02.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Baranagar Municipality
87, Deshbandhu Road,
P.0.- Alambazar,
Dist.- 24 Parganas (North),

PIN - 700 035,
' Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.

Sir,

This is to inform you that 6 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010);

AAKFS AA&FS Expenditure
SL Nisa ot ntnbasts accorded accorded under incarrre 3 Gians
Nao. proj (Amount in this office memo Oct, lﬂp
Lakhs) no.
Introduction of health Services in CMU-94/2003Pt.
1 different wards including BPL & APL 1,73,460.00 VII¥1109 dt. 0.00
families 14.08.2009
Purchase of medicine for Health project
2 ESOPD & MH under IPP-VTII and 4,09,329.00 Do 3,79,454.00
CUDP Il
Impiementation of Public Health Prog. -
P W R 81,000.00 Do 98,590.00
Seminar 24,000.00 Do 20,000.00
2 . CMU-94/2003(PtL.
5 || SomiaEELE R Wad | g 07 188.00 VIIY1386 dt 7.62,030.00
- 08.09.2009
g | Comstcosioaat P;’I‘g“‘z‘;m centre at Ward | 4 44 3503 00 Do 18,847.00
Total 30,33,480.00 12,68,921.00

As per statement of Accounting Support Agency, CMU it is observed that 41.8% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be
fé'sinble to complete the entire work by December, 2010 unless fast action for each of the projects is
taken in the mean time.

Contd. to P-2.

£ADr, GoswamitK U SP\Letter Head UL Bs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. - 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Hence, vou are requested to look into the matter personally to speed up the sad
implementation. You are also requested fo forward the progress report for each of the projects and
booking of expenditure by 31* December, 2010.

Thanking you.

Yours faithfully,

, .
ijﬁ%&ﬁ "

Copy forwarded fo :
1. Executive Officer, Baranagar Municipality

[
.

Finance Officer, Baranagar Municipality
AFC, Baranagar Municipality
AHO, Baranagar Municipality

o W

. Urban Planner, Baranagar Municipality

Project Director, Cﬂﬂif (-/

EADr. Goswama U'SP\Latier Head UL Bs(1).doc
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20 oF AT CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIIIY 1625 Dt. .. 02,12.2010

From : Bharat Chandra Saha
Project Director, CMU

The Chairman

Maheshtala Municipality
P.O. - Maheshtala,

Dist.- 24 Parganas (South),
PIN - 743 352.

To

' Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.

Sir,

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS Expenditure
SL Nabin E sralentn accorded accorded under b marl
No. proj (Amount in this office memo Oét mp
Lakhs) no. g
Strengthening and maintenance of 6 CMU-94/2003(Pt.
1 HAU, 42 SCs & Matrisadan, 22.84,400.00 VIIY1917 dt. 3,65,149.00
functioning of mobile clinics 06.11.2009
2 Outreach Immunisation 4,88,000.00 Do 69,600.00
Preventive measures on vector borne
3 eliiniag 18,48,000.00 Do 1,79,323.00
4 Training for IPP-VIII health workers 91,600.00 Do 16,640.00
Total 47,12,000.00 6,30,712.00

As per statement of Accounting Support Agency, CMU it is observed that -13'4 % expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be
fesiable to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.
Contd. to P-2.

EADr. Gogwamik USP\Leiter Hend ULBa(1j.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 1 6226 (Extn. 101), FAX : 033-2337 7318 / 6228
E-mail | kuspcmu@vsnl.net, Website : www.changekolkata.org




Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31" December, 2010.

Thanking you.

Yours faithfully,

Project Director, 8{1\}/

Copy forwarded to :

1. Executive Officer, Maheshtala Municipality
. Finance Officer, Maheshtala Municipality
AFC, Maheshtala Municipality

AHO, Maheshtala Municipality

Urban Planner, Maheshtala Municipality

h B WM

Pro_lect Dlrector, ,\Al) L

EADr. Goswami\K U SP'Letier Head UL Bs(1).dac



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT

Bharat Chandra Saha, ias
UNIT

Memeo No. .. CMU-94/2003(Pt. VII)/ | (32,

From : Bharat Chandra Saha
Project Director, CMU

To The Chairman
Bhadreswar Municipality
35, G.T. Road,

Sir,

for implementation during FY 2009-11(upto December, 2010):

P.O.- Bhadreswar,
Dist.- Hooghly,
PIN - 712 124.

Sub. :
KUSP.

Praject Director

Dt. .. 02.12.2010

Health services improvement plan DPR for FY 2009-10 & 2010-11 under

This is to inform you that 6 nos. of Health projects as detailed below had been sanctioned

EADr. Goswami'K 1V 5P L etter Head UL Ba(1).doc

P
AA&FS AA&FS E. di
Sl " accorded accorded under | . Pe" d:ture
No. Thamn of projeces (Amount in this office memo llltl:)l‘:: lgpto
Lakhs) no. i
I e CMU-84/2003(Pt.
1 | Tepsirdpalitionatiies Ankersl 1,27,484.00 VIIy1968 & 1,27,484.00
i . g 13.11.2009
2 Unpgradation of IPP Unit, ESOFD 7,76,316.00 Do 1,34,243.00
Unpgradation of IPP Unit, ESOPD (i) Inf.
Booklet, (ii) Bleeching Powder, (1i1) Bio-
med. Waste mgt., (iv) Hlth awareness of CMU-94/2003(P1.
3 swerage line and MazDoors trg., (V) 1.71,400.00 VIIY1549 dt. 38,767.00
HIMIS strength, (vi) special hith check-up 24.09.2009
camp, (vii} Screening camp for male
elderly and (viii)
CMU-94/2003(Pt.
4 Purchase of equipment 50,000.00 VIiy1265 di. 36,600.00
28.08.2009
(i) Folk prog., (ii) Proc. Of larvicidal oil Do
S & (i) Group discuasion Bv.0a000
CMU-94/2003{Pt.
6 Purchase of equipment 61,000.00 VIIy1549 dt. 14,875.00
24.09.2009
Total 12,83.200.00 3,51,969.00
Contd to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspecmu@vsni.net, Website : www.changekolkata.org
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As per statement of Accounting Support Agency, CMU it is observed that 27.4% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be
f%inble to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
,implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31* December, 2010.

Thanking you.
Yours faithfully,

%@«

Project Dlrector,
Copy forwarded to :

1. Executive Officer, Bhadreswar Municipality
Finance Officer, Bhadreswar Municipality
AFC, Bhadreswar Municipality

AHO, Bhadreswar Municipality

Urban Planner, Bhadreswar Municipality /
!
Pro rector, C

et

th &

EADT. Goswami\K USPL etter Head ULBa(1).doc



HE

—— .
’“h. .\""

B,

*:,\

* KOLKATA URBAN SERVICES FOR THE POOR
Fausornﬁ"«"" CHANGE MANAGEMENT UNIT
Memeo No. .. CMU-94/2003(Pt. VIII)/\ (32
From : Bharat Chandra Saha
Project Director, CMU
To + The Chairman
Rajpur - Sonarpur Municipality
27, N.S. Road,
P.O.- Harinavi,
Dist.- 24 Parganas (South),
PIN -743 359.
Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Sir,

Bharat Chandra Saha, 1as

Project Director

Dt. .. 02.12.2010

This is to inform you that 7 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS Expenditure
SL Niuna of tiateets accorded accorded under £ ”» -
No. Sl (Amount in this office memo LI Iy
Oct, 10
Lakhs) no.
CMU-94/2003(Pt.
9 Health Awareness Prog. 61,250.00 ViIY1751 dt. 0.00
21.10.2009
2 Capacity Buldg. Of HHW 66,300.00 Do 64,170.00
Eye InDoor Unit at Matri Sadan Complex
3 - Procurement of equipment and its 15,65,850.00 Do 44 400.00
operation
CMU-84/2003{Pt.
4 Construction of civil work for eye unit 19,62,151.00 VY1321 dt. 0.00
02.09.2009
CMU-94/2003(Pt.
5 Sanitary and plumbing work 98,108.00 VIIY2043 dt. 0.00
23.11.2009
6 Electrification 78,486.00 Do 0.00
AC machine with accessories and
installation at OT 40,000.00 Do 0.00
Total 38,72,145.00 1,08.570.00

As per statement of Accounting Support Agency, CMU it is observed that 2.8 % expenditure has

been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to

complete implementation of those projects. You would appreciate that perhaps it would not be

f@'éilble to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.

EADr. GoswamiNK USILetter Head UL Bs({1}.doc

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT.
2 . OF WEST
ILGU.S BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 ?EQGAL
PH. : 033-2334 2660 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318 / 6229

E-mail :

kuspcmu@vsnl.net, Website : www.changekolkata.org




Hence, vou are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.

Thanking vou.

Yours faithfully,

Copy forwarded to :

1. Executive Officer, Rajpur - Sonarpur Municipality
2. Finance Officer, Rajpur - Sonarpur Municipality
3. AFC, Rajpur - Sonarpur Municipality

4. AHO, Rajpur - Sonarpur Municipality

5. Urban Planner, Rajpur - Sonarpur Municipality
Project Director, CMU (—

EADr. Gowwamil U SPLatter Hewd ULBa(1}.doc
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m“s o KOLKATA URBAN SERVICES FOR THE POOR Bharat Chandra Saha, s
“OTFALS 0 E‘J‘!-"' CHANGE MANAGEMENT UNIT Project Director
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Memeo No. .. CMU-94/2003(Pt. VIIL)/ \ (- o\ Dt. .. 02.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bidhannagar Municipality
Poura Bhavan,
FD - 415 A, Sector - 111,
P.O.- Salt Lake,
PIN - 700 106.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Sir,
This 1s to inform you that 3 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS L
Expenditure
SL g accorded accorded under | .
Name of projects i f incurred upto
No. (Amount in this office memo Oct. 10
Lakhs) no. .
. e CMU-94/2003(Pt.
1 P‘“memﬁzggl“;m“fm’ viedicineand | 8,91,000.00 Vi1 2808 df. 0.00
e i i 08.09.2009
2 Procuremnt of Ambulance 9,00,000.00 Do 9,00,000.00
3 Procurement of equipment 1,81,000.00 Do 1,79,124.00
Total 19,72,000.00 10,79,124.00

As per statement of Accounting Support Agency, CMU it is observed that 54.72% expenditure has
been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to
complete implementation of those projects. You would appreciate that perhaps it would not be

fe%iable to complete the entire work by December, 2010 unless fast action for each of the projects is
taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31* December, 2010.

Thanking you.
Yours faithfully,

—RD)-

Project Director, %)
Contd. to P

E\Dr. GoswsmiK USP\Letter Head ULBs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318/ 6220
E-mail : kuspcmu@vsnl.net, Website - www.changekolkata.org
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Copy forwarded to :

1. Executive Officer, Bidhannagar Municipality
2. Finance Officer, Bidhannagar Municipality
3. AFC, Bidhannagar Municipality

4. AHO, Bidhannagar Municipality

th
b

Urban Planner, Bidhannagar Municipality

EADr. Gorwami U SP'L stter Hoad UL Bs(t).doc
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Project Director, CQWJ
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MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VIII)/ | b0

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Kanchrapara Municipality
42, lenin Sarani (East),
P.O.- Kanchrapara,

Dist.- 24 Parganas (North),
PIN - 743 145.

Sub. :
KUSP.
Sir,

UNIT

Bharat Chandra Saha, ias

Project Director

Dt. .. 02.12.2010

Health services improvement plan DPR for FY 2009-10 & 2010-11 under

This is to inform you that 7 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11{upto December, 2010):

AA&FS AA&FS E ditu
SL R accorded accorded under | . Peniture
No Novme of projects (Amount in this office memo Dol v
! Oct, 10
Lakhs) no. ’
CMU-94/2003(Pt.
1 Organising Baby Show 45,750.00 VY1282 dt. 0.00
31.08.2009
Arrangement for distribution of uniform, 76.420.00 Do 76 420 00
umbrella i T
Capacity Building of health workers 18,000.00 Do 0.00
r ] . CMU-94/2003(Pt.
Provision of mosquito repellant oil for
4 prevention of mosquito boume diseases 1050000 \(’)gy(‘)'gs 3?} ggt LA
" A _ CMU-84/2003(Pt.
Civil work for Pathological centre at
5 12,31,370.00 V12043 dt. 5,95,308.00
HAU-I at ward No.16 23 11 2009
6 Purchase of instrument 22,000.00 Do 0.00
7 Furniture 18,400.00 Do 0.00
Total 15,26,940.00 7,82,328.00

As per statement of Accounting Support Agency, CMU it is observed that 51.23% expenditure has

been incurred till Oct., 2010. It is not known whether process have been undertaken by your ULB to

complete implementation of those projects. You would appreciate that perhaps it would not be

fé{’s’iable to complete the entire work by December, 2010 unless fast action for each of the projects is

taken in the mean time.

EADr. Goswami U SP\Letter Head ULBa(I),doc

Contd. to P-2,

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspemu@vsnl.net, Website : www.changekolkata.org



Hence, you are requested to look into the matter personally to speed up the said

implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31% December, 2010.

Thanking you.

Copy forwarded to :

1. Executive Officer, Kanchrapara Municipality
2. Finance Officer, Kanchrapara Municipality
3. AFC, Kanchrapara Municipality

4. AHO, Kanchrapara Municipality

5. Urban Planner, Kanchrapara Municipality

EADr. Goswaawd i 17 3P L etier Head UL Ba(1).doc

Yours faithfully,

2

Project Dﬁrector, é’KIﬂI fit

Project Director, CM e~



H.E
¥ )

y P KOLKATA URBAN SERVICES FOR THE POOR
urﬁf“’f‘" CHANGE MANAGEMENT UNIT

Bharat Chandra Saha, iss

Project Director

Memo No. .. CMU-94/2003(Pt. VIII} | Q5 Dt. .. 02.12.2010
From : Bharat Chandra Saha

Project Director, CMU
To : The Chairman

Khardah Municipality

B.T. Read,

PoOo' Khal'dah,
Dist.- 24 Parganas (North),
PIN - 743 155.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.

Sir,

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

_ AALFS AA&FS Pivendiiae
Si. : accorded accorded under | . P¢
Name of proejects " A incurred upto
No. (Amount in this office memo Oct. 10
Lakhs) no. ’
1 Procurement of furnitures for different 3 73.500.00 C%ﬁjl'gf&z)%od?fpt 0.00
Heaith Sub-centre Lo v : :
31.07.2009
2 Procurement of Drugs 3,20,724.00 Do 0.00
3 Procurement of mosquite oil 77,500.00 Do 74,222.00
4 Repair & renovar:lgnaof HAL in Ward 5.34 034,00 Do §,25,494.00
Total 13,05,758.00 5,99,716.00

As per statement of Accounting Support Agency, CMU it is observed that almost 4592%
expenditure has been incurred till Oct., 2010. It is not known whether process have been undertaken
by your ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be feféiable to complete the entire work by December, 2010 unless fast action for each of
the projects is taken in the mean time.

Contd. to P-2.

EADT. GoswamiKUSPLetier Head UL Bs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 108
PH. . 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsnl.net, Website . www.changekolkata.org



Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31* December, 2010.

Thanking you.

Yours farthfully,

] . C_Q‘g‘ﬂ ’
Project Director, (.%V
Copy forwarded to :

1. Executive Officer, Khardah Municipality
2. Finance Officer, Khardah Municipality
3. AFC, Khardah Municipality

4. AHO, Khardah Municipality

S. Urban Planner, Khardah Municipality —% A
u—"

Project Director, C

E \Dr. Goswamd' USP'Letier Head ULBs(1).doc
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Bharat Chandra Saha, iAs

Project Director

Memo No. .. CMU-94/2003(Pt. VIO)/ {49 &

From :

To

Sir,

for implementation during FY 2009-11(upto December, 2010):

Bharat Chandra Saha
Project Director, CMU

: The Chairman
Naihati Municipality
P.O.- Naihati,
Dist.- 24 Parganas (North),
PIN - 743 165,

Sub. :
KUSP.

Dt. .. 02.12.2010

Health services improvement plan DPR for FY 2009-10 & 2010-11 under

This is to inform you that 5 nos. of Health projects as detailed below had been sanctioned

AA&FS AA&FS .
Expenditure
Sl. . accorded accorded under | .
Name of projects . 3 incurred upto
No. (Amount in this office memo Oct, 10
Lalkhs) no.
) CMU-94/2003(Pt.
Chest clinic, HAU and SC
1 L 11,73,930.00 VIIV1853 dt. 3,82,321.00
Infrastructure improvement 03.11.2009
CMU-94/2003(Pt.
2 P‘“”’Zt'?]%?t ﬁfc;‘;‘tﬁg“s for 2,04,640.00 VIY1317 dt. 0.00
mhacen. 02.09.2009
3 Procurement of ;.:?ltf)ca);n umbrella and 1.61,530.00 Do 0.00
CMU-94/2003(Pt.
4 Procurement of Ambulance 7,30,100.00 VY1853 dt. 7,30,035.00
03.11.2009
CMU-84/2003(Pt.
5 Procurement of equipment 3,37,800.00 VY1317 dt. 0.00
02.09.2009
Tatal 26,08,000.00 11,12,356.00

As per statement of Accounting Supp

ort Agency, CMU it is observed that almost 42.65%

expenditure has been incurred till Oct., 2010. Tt is not known whether process have been undertaken

by your ULB to complete implementation of those projects. You would appreciate that perhaps it

would not be fésiable to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

EADr. GoswamitK U SP\Lettar Head UL Ba(1).doc

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT,, GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

PH. - 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail - kuspcmu@vsnl.net, Website : www.changekolkata.org




Hence, you are requested to look into the maiter personally to speed up the said

implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 20190.

Thanking you.

Copy forwarded to :

1. Executive Officer, Naihati Municipality
2. Finance Officer, Naihati Municipality
3. AFC, Naihati Municipality

4. AHO, Naihati Municipality

5. Urban Planner, Naihati Municipality

EADr. Goswami'k U SP\Letter Head ULBs(1).doc

Yours faithfully,

«—%w%@/

Project Director,

—

Project Director, C
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MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VIII)/ \ (o %~

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Sir,

for implementation during FY 2009-11(upto December, 2010):

North Dum Dum Municipality
Madhusudan Banerjee Road,

P.0.- Birati,
Dist.- 24 Parganas (North,)
PIN - 700 051.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under

KUSP.

UNIT

Bharat Chandra Saha, 145

Project Director

Dt. .. 02.12.2010

This is to inform you that 7 nos. of Health projects as detailed below had been sanctioned

EADr. GoswamiK USP\Letter Hend ULBs(1}.doc

AA&FS AA&FS .
Expenditure
SI. " accorded accorded under | ,
Name of projects 2 g incurred upto
No. {Amount in this office memo Oct. 10
Lakhs) no. 4
CMU-94/2003(Pt.
1 Construction of SC 15,83,482.00 V01495 dt. 1,43,690.00
16.09.2009
CMU-94/2003(Pt.
b+ Training of Health Workers 60,000.00 VY1195 dt. 24,000.00
12.10.2010
3 Awareness gerr\':eég;on through folk 17,600.00 Do 0.00
Baby Show 60,000.00 Do 0.00
Development of IEC materials
& (Hoarding, Banner) 72,000.00 Do 51,000.00
CMU-84/2003(Pt.
6 Up-lifting up of SC 7.26,000.00 Vi Y1388 dt. 4,56,008.00
17.09.2009
v Generating Improved Cornmqnity 1.44 000.00 C“:lulwg1l1" 29050 dat(.Pt‘ 0.00
Awareness through JEC technigues 12 10.2010
Total 26,63,082.00 6,71,698.00
Contd. te P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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As per statement of Accounting Support Agency, CMU it is observed that almost 24% expenditure
has been incurred till Oct., 2010. It is not known whether process have been undertaken by your
ULB to complete implementation of those projects. You would appreciate that perhaps it would not
be fesiable to complete the entire work by December, 2010 unless fast action for each of the

projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
' implementation. You are also requested to forward the progress report for each of the projects and

booking of expenditure by 31* December, 2010.

Thanking you.

Yours faithfully,

@%vq/

Project D:rector,
Copy forwarded to :

1. Executive Officer, North Dum Dum Municipality

. Finance Officer, North Dum Dum Municipality

AFC, North Dum Dum Municipality

HO, North Dum Dum Municipality L@\
Urban Planner, North Dum Dum Municipality i

Project Director, AJ

EADr. Goswaini' L SP'Letier Head ULBs{1).doc
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MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VIII)/ \ (0>

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Sir,

for implementation during FY 2009-11(upto December, 2010):

South Dum Dum Municipality

Dum Dum Road,

P.0.- Nagerbazar,

Dist.- 24 Parganas (North),
PIN - 700 028.

UNIT

Bharat Chandra Saha, iAs

Project Director

Dt. .. 01.12.2010

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under

KUSP.

This is to inform you that 14 nos. of Health projects as detailed below had been sanctioned

EADr. Goswand' K U SP'\Leiter Head ULBs(1).doc

AA&FS AA&FS T
SL : accorded accorded under | - P¢
Name of projects " : incurred upto
No. {Amount in this office memo Oct. 10
Lakhs) no. :
Re-training on communicable CMU-94/2003(Pt.
1 diseases including Vector Bome 18,000.00 VIIY1969 dt. 0.00
diseases. 16.11.2009
Educational Tour for grass-root levei
2 health functionaries at Kalyani on 47,143.00 Do 0.00
Sanitation system
CMU-94/2003(Pt.
3 Geriatric Health Care 2.46,000.00 VY1748 dt. 0.00
08.10.2010
Procurement of fumniture for ESOPD,
4 RDC & HAUs 3,90,000.00 Do 0.00
3 &~ CMU-94/2003(Pt.
5 | RO 8,00,857.00 VIIY1429 dt. 2,000,000.00
10.09.2010
6 Allotment of 1 vechile for ambulance 7 05.000.00 C%‘H'mogt(m 0.00
for disaster mgt. to hi. Dept 02 09.2009
Anemia detection and treatment
CMU-94/2003(Pt.
programme for ADolescents, adult
f femnale, ante nanal & post natal 494100.00 ;"")0’?,3250319 1.00,000.00
mothers ke
CMU-94/2003(Pt.
8 Eye screening camps by PP Scheme 4,60,000.00 Vily1175 dt. 0.00
21.08.2009
Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 /6229
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org




)
Block level Health awareness Over exp. of
3 programme by HHWSs /80,000.00 0o 30,000.00
Health awareness & Special Health
_1(3 3 check up 5,50,000. ?0_ | Do 5,50,000.00
Periodical Health check up and
1 awareness programme for mazdoors 1,62,000.00 Do 0.00
12 {EC activities — Folk show 1,60,000.00 Do 0.00
13 Baby show 1,20,000.00 Do 0.00
Display board repair & installation of
L hoardings in 35 wards 1,50.000.00 s .00
Total 46,63,000.00 5.80,000.00

As per statement of Accounting Support Agency, CMU it is observed that only 18.9%
expenditure has been incurred tll Oct., 2010. It is not known whether process have been undertaken
by vour ULB to complete implementation of those projects. You would appreciate that perhaps it
would not be fesiable to complete the entire work by December, 2010 unless fast action for each of

the projects is taken in the mean time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31* December, 2010,

Thanking you.
Yours faithfully,

Pm]ect Director, C

Copy forwarded to :

1. Executive Officer, South Dum Dum Municipality

2. Finance Officer, South Dum Dum Municipality

3. AFC, South Dum Dum Municipality

4. HO, South Dum Dum Municipality ) I}—\/
Project Director, C

ENDr. Goswamit U SP'Letter Head UL Ba(1).doc
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- KOLKATA URBAN SERVICES FOR THE POOR BharatChandraSaha, IAS
M CHANGE MANAGEMENT UNIT Project Director

Memeo No, .. CMU-94/2003(Pt. VIII)/ | & 01 Dt...01.12.2010
From : Bharat Chandra Saha

Project Director, CMU
To : The Chairman

Gayeshpur Municipality

BEDI Bhawan,

P.O. - Kataganja,
Dist.- Nadia,
PIN - 741 250.

Sub. : Health services improvement plan, DPR for FY 2009-11 (upto Dec, 2010)
Sir,

With reference to your communication vide no. GM/Health/1573/2010 dt. 26.11.2010,
Administrative Approval and Financial Sanction is hereby accorded for Procurement of medicine
for an amount of Rs.7,064/- (Rupees Seven thousand and sixty four) only, out of the savings of
Rs.7,064/- (Rupees Seven thousand and sixty four) only as stated by you.

The revised AA&FS of the earlier approved health schemes are as under:

(Amount in Rs.
AA&FS already Reviséd Savings
Si. No. Name of the schemes accorded for an
AA&FS
amount of
1 Arrangement of mobile heaith camp 3.56,305.00 | 3,55,428.00 877.00
2 Awareness generation camp for 91,255.00 91,200.00 55.00
HIV/AIDS
3 Larvicidal spraying programme against 1,29,440.00 | 1,23,308.00 6,132.00
vector borne diseases
Total 5,77,000.00 | 5,69936.00 [ 7.064.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

e, oo
Copy forwarded to :

1. Accounting Support Agency g l‘\
2. AFC, Gayeshpur Municipality
Project Director, CMU

EADr. Goswami' K USP\Lettex Head ULBa(1}).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspemu@vsni.net, Website | www.changekolkata.org



2589-8579

2589-9615
2589-9614(FAX)
OFFICE OF THE
GAYESHPUR MUNICIPALITY.
P.0. KATAGAJ, NADIA.
From: Chairman/Executive Officer. =
Gayeshpur Municipality. f 6
Memo No.GM/Health/;5 ; + /2010 Dated.26/11/2010. g/
To - 2 -
The Project Director,C.M.U., . Y /ﬂﬁﬁ\ |
ILGUS BHAVAN, HC Block, /. ( 55_%\. A (
Sector-11I, Bidhannagar, - * \ealit {Eﬂ .
Kolkata-700106. Q'
Sub: Purchase of i ines.
Ref. No.: CMU-94/2003(Pt VIII)/1284
Dt. 01.09.2010.
Madam,

In connection to the above Memo.this is to inform you that AA
& FS was accorded Rs.5,77,000.00(Rupees five lacs seventy seven)only
in favour of this Municipality of which expenditure to the tune of
Rs.5,69,936/- has already incurred as per followings :-

Name of Project. AA & FS granted

for 2009-10 Expenditure. Balance.
Arrangement of mobile 3,56,305.00 3,55,428.00 877.00
Health Camp.
Awarness generation
Camp for HIV AIDS. 91,255.00 91,200.00 55.00

Larvacidal spraying

Programme against

Vector borue disease. 1,29.440.00 1,23.308.00 6.132.00
5,77.000.00 5,69.936.00 7,064.00

Under the circumstances municipal authority is willing to purchase
medicine in balance amount to i.c. the tune of Rs. 7064.00(Rupees Seven
thousand sixty fourjonly.
You are requested to take necessary step for approval.

Thanking you,
Enclo: i) List of medicines.
i1) Your offie Memo No.
CMU-94/2003(Pt.VII)/1284
Dt.01.09.2009. Yogrs faithfully,
irman.

Chalrman
@eyeshpur Municipalite
#. 0. Eatag-nj. Nadi:



2589-8579
2589-9615
2589-9614(FAX)

OFFICE OF THE

GAYESHPUR MUNICIPALITY.
P.O. KATAGAIJ, NADIA.
From: Chairman/Executive Officer,
Gayeshpur Municipality.

Memo No.GM/Health/ < > - /2010 Dated....22.(2../2010.
To

The Project Officer(Health wing),

ILGUS BHAVAN, HC Block,

Sector-11I, Bidhannagar,

Kolkata-700106.

Sub: Purchase of medicines.
Memo No.: CMU-94/2003(Pt VIII)/1284
Dt. 01.09.2010.

Madam,

In connection to the above Memo.this is to inform you that AA
& FS was accorded Rs.5,77,000.00(Rupees five lacs seventy seven)only
in favour of this Municipality of which expenditure to the tune of
Rs.5,69,936/- has already incurred as per followings :-

Name of Project. AA & FS granted

for 2009-10 Expenditure.  Balance,
Arrangement of mobile 3,56,305.00 3,55,428.00 877.00
Health Camp.
Awarness generation
Camp for HIV AIDS. 91,255.00 91,200.00 55.00
Larvacidal spraying
Programme against
Vector borue disease. 1,29.440.00 '1,23,308.00 6,132.00

5,77.000.00 5,69,936.00 7,064.00

Un_dqr th.e circumstances municipal authority is willing to purchase
medicine in balance amount to i.e. the tune of Rs, 7064.00(Rupees Seven
thousand sixty four)only.

You are requested totake necessary step forapproval.

Thanking you,
Enclo: 1) List of medicines.
i1} Your offie Memo No.
CMU-94/2003(Pt.VII)/ 1284
Dt.01.09.2009, Yours faithfully,
. - ; % \©
o B \ %0
2 7.2 '1.} Chairman lity
Lic? ¢ o G shpufr Mi__m!‘-"'lp&.l
\ ey o Katagar., Nodia
S . ?‘E r"-""‘_1,.5"



“I?.IL

1

b s

na,
- O

YASKOKATA URBAN SERVICES FOR THE POOR”

L

.__fﬁ cg—l?l N G E

: The Chairman

BEDI Bhawan,
P.0. - Kataganja,
Dist.- Nadia,

PIN - 741 250.

Sub. :

Ref.
Sir,

/*’ Gayeshpur Municipality

MANAGEMENT

U-94/2003(Pt. VII)/ 1027 4

* Dr. Kallol Kr. Mukherjee
Project Manager, CMU

EUNIT

Dt. ..

Health services improvement plan DPR for FY 2009-10.
: Your communication bearing no. GM/2543/09 dt. 21.08.2009.

27 )%M

.31.08.2009
109 .

I am happy to accord you AA & FS, as mentioned below. the cost of which shall be booked
under the head “Support to Health Sector” for 2009-10 only. ¢

Name of Project Initial allotment Project AA & FS Balance
/ } under “Support to | Budget granted for
) Health Sector” 2009-10
L head for 2009-10
y amm’p‘gem"“t gt msille Koalin 3,56,305.00 | 3,56,305.00
Awareness generation camp for .
HIV AIDS 5,77,000.00 1,21,600.00 91,255.00 Nil
LIFECECIG SR JEviunTs 1,29,440.00 | 1,29,440.00
against Vector-Borne diseases
- Total 6,07,345.00 | 5,77,000.60

Procurement should be made as per procurement rules of KUSP.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.

Copy forwarded to :

1. Financial Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency

E4D1 GoswamidlU SPeiter Head ULBs(1}.doc

Yours faithfully,

AL

Project Manager, CMU

1
b

Project Manager, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT.. GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318!6229

E-mail :

kuspcmu@vsni.net, Website : www.changekolkata.org




OFFICE OF THE
GAYESHPUR MUNICIPALITY

P.O.KATAGANJ, NADIA.
) ~ COST ESTIMATION OF MEDICINES
S1 No. Medicines Unit Cost(Rs.)  Units Total (Rs.)

I. Tab. Ciprofloxacin (500 mg)  54.00 10 stripes 540.00
¢ Tab. Azithromycin (500 mg)  47.65 10 stripes 476.50
3 Tab. Roxythromycin kid 44.45 10 stripes 444.50
4. Tab. Neurobion Forte 7.42 10 stripes 74.20
B Cap. Cobadex Forte 16.23 20stripes 324.60
6. Tab. Pantop 40 75.00 5 stripes 375.00
7 Betnovate GM Ointment 17.46 10 tube 174.60
8. Surfaz Qintment 23.37 5 tube 116.85
9. Bromhexine Syrup 45.00 10 bottles 450.00
10. Tab. Calcium 46.00 5(} such 2300.00
11. Tab.Dolonex DT 20 mg. 53.35 5 stripes 266.75
12. Tab. Rantac 150 mg 9.85 60 stripes 591.00
13. Syr. Polybion 100 ml. 22.67 4] Bottles 929 47
Total Rs. 7063.47
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.usp KOLKATA URBAN SERVICES FOR THE POOR BharatChandraSaha, IAS
muu.smvmf""t CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ | (- 650 Di. .. 01.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bhatpara Municipality
1/1, West Ghoshpara Road,
P.O.- Kankinara,
Dist.- 24 Parganas (North),
PIN - 743 123.

Sub. : Health services improvement plan, DPR for FY 2009-11 (upto Dec, 2010)
Sir,

With reference to your communication vide no. BM/KUSP/144 dt. 19.11.2010 and
BM/KUSP/164 dt. 29.11.2010, Administrative Approval and Financial Sanction is hereby accorded
for Procurement of instrument for Matemity Hospital and Out-door dispensary for an amount of
Rs.1,23,500/- (One lakh twenty three thousand five hundred) only, out of the savings of
Rs.1,61,328/- (One lakhs sixty one thousand three hundred twenty eight) only as stated by you.

The revised AA&FS of the earlier approved health schemes are as under:

(Amount in Rs.)
] AAK&FS already Beviicd Savings
SI. No. Name of the schemes accorded for an
AA&FS
amount of
1 Training and awareness programme on 1,29,200.00 | 1,04,000.00 [ 25200.00
infant and young child feeding
2 Eye checkup camp / free spectacle & 5.36,450.00 | 4.86,110.00 | 50,340.00
free eye operation
3 | Annual health fair 4,58,000.00 | 3,71,562.00 | 86.438.00
Total 11,23.650.00 | 9.61,672.00 | 1,61,978.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

Project Director, CMU
Copy forwarded to :

1. Accounting Support Agency
2, AFC, Bhatpara Municipality cﬁ
Project Director, CMU

EADT. CoswamikK USP'\Lelter Head ULBs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspecmu@vsni.net, Website . www.changekolkata.org



QFFICE OF THE MUNICIPAL COUNCILLORS, BHATPARA

Address : 1/1, West Ghoshpara Road, P.O. Kankinara, Dist. - 24 Parganas (North), PIN-743126
Phone No. : Resi : 2580-1294, Tele Fax - 2581-8522, Office : 2581-9515, 2581-2082, Office Fax : 2581-1318

Froim : g/b
. Mo s . Th irect N
Sri Arjun Singh, M.LA. 5. SN0 DR S
_ &, SUDA, Health Wing X
Chairman ‘_,.-u.wq;
Bhatpara Municipality '1_'1’?; AR “\ 11GUS Bhawan, HC Bleck

Ref. NoU'S,L‘LL?’

Dated....rceindor. l.,l ........... 20 e -

Sub:= Release eof Advance towards Health Pre ramme for the
peried ferm Octeber 2010 to December 5

T ——— O ——— T ——— O — - —— . —————— - -

S

SIR/MADAM,

I am pleased te send you the required fund . 22,33,035.00
(twenty twe lakh thirty three thousand thirty five only) fer

Health pregramme ef this Municipality fer the Menth ef Qct'1l0
te Dec'l0 as per preferma given by you.

Please acknewledge receipt at the same and eblige.

Thanking yeu,

Yours faithfully,

o digf
Chairman”% W '\0
Bhatpara Municipality,

Chairman -
BHAT PARA ML\lClPALIT\’



Annexure - II1

CUDP 111/ CSIP / IPP-VIII

Requisition of Fund for the R 0 Quarter of FY’208898 2010~ 2011
Facilities A/C Head ]
Hon. / Salary Drug ' Rent Contingency Total i
184 Heads | |
Block e |
i 3 menths 13,80,00000
(HHW) 4, 13,80,000
37 Heads
Sub tr x 2670/= x .
us'cen ® "3 menths 33,615 3,29,985.00
(FI5) s, 2,96,370
HAU x°3 Renths | 1,80,000 63,000  |4,95,300.00
m 302 ’52 0300 .
|
MH .
DC :
i | 1
1 Ne eof . i
A.H.O. X
ELST{-%I\CI){O months. 27,750.00
) |m. 27,750
il | ‘
Total %.22,33,35.00
* Space marked with - ismottobefilledin. = ccccccccmcecce——a==
, t'\ ‘Y 5 -
) W {
(f}}ﬂ\fﬁ )¢ ‘3;'11 ! ﬂh
)X o
[;»"" l \ | Flo o ?!'-'.-’
et Eaﬁme of Chairperson/ Vice-Chairperson
we g Hﬂ'-"‘\ :

C Dr GoswamiSUD AL evterhead doc



IPP/VIII(SUDA)
Under Bhatpara Municipality
Unit ne:~- I te VI.
--Meotbh_ef Octeber 2010 te _December_2010_

01. Hoenerarium & Salaries. s, 19,56,420.00

0z. Drug. s, 1,80,000.00

03. Rent (Subcentres). B, 33,615.00

04, o & M, ks, 63,000,00
Total M.  22,33,035.00

Total M. (in werd) (twenty twe lakh thirty three theusand thirty
five enly).

4 Lad a; /\\\\n d;
sm;fi aito. ., Ay

S A5 sig. of Chai
Chairman s
Nnance Officer, BHATVARA AUNICIPAL

MUNICIPALITY
ara Musicie EMATPARA o



Requisitien ef fund fer the 3rd Quarter eof 2010-2011
IPP/VIII, Under Hhatpara Municipality.
UNIT NO:=- I te VI.
Menth ef Octeber 2010 te December 2010.

01, Tetal ne ef H.H.W.s. 184 Heads x 2500/- 3 menth. %. 13,80,000.00

02. " F.T.S. 37 = X 2670/= 3 . . 2,96,370.00
03. % $.T.S5. i ™ x 2800/= 3 . &, 8,400,00
04, " P, T.M.0.8. 10 x 3350/= 3 = . m, 1,00,500,00
05. . Clerks. 5 @ x 2600/=- 3 . s, 39,000.00
06 . = Attendents. 9 x 2400/= 3 " . K. 64,800.00
e7. " Sweeper. & " x 220{3/— 3 » . s, 39,600.00
08. "  A.H.O. 1 head x 9250/=- 3 * ., m, 27,750.00
09, Sub-centres (Rent). 27 centres x 415/- 3 * o BBy 33,615.00
10. Centingent. & units x3ments. R, 63,000.00
il. Drug fer IPP-VIII. (Unit ne i te VI) gutr. s. 1,80,000,00

Total &, 22,33,035.00

O
AT Ao ety
sig. of A.H.O. Sig. of F.O. sig. of Chairmangi'IP°

Bhatpara Municipality, Bhatpara Municipality, Bhatpara municipality.

Chairman

e Qfficer,
EyBanc: ALITY  BHATPARA MUNICIPALITY

s SHATPARA MUNICIP

i)



Office of the Municipal Councillors,Bhatpara

|Address: 1/1, West Ghoshpara Road, P.O. Kankinara, District: North 24 Parganas. Pin- 743126]
Phone No.: Resi: 2580-1294, Tele Fax-2581-8322, Office: 2581-9515, 2581- 2082, Office Fax: 2581-1318

¥From: To
Sri Argjun Singh, M.L.A Project Director
Chairman CAMUL KUSP,
Bhatpara Municipality FLGUS Bhawan

Sait Jake, Kolkata

Ret. No BMIKDSP164 Date. K¢ 11: 2010

Sub: Procurement of some instruments for Maternity/Outdoor Dispensary,
Details fund available from KUSP health sector support fund.
Sir,

I am giving this letter in continuation to the previous letter dated 19/11/2010(BM/KUSP/144)
for procurement of some instruments for Maternity/Outdoor Dispensary with details of
available savings from different health Programmes as communicated from your office,
which can be utilized for above mentioned procurement.

We have already given lists of Instruments and supporting base papers. Detail fund
position is given in Annexure attached herewith.

Thanking you,

Yours faithfully,
a

irman
Bhatpara Mumcupahty



[ Taa&Fs |

Name of Project accorded
Annual health fair i»

| with N.G.O. [ 4.58 Lakh

- (Completed)

! Training and
common
Programme on
infant and child

| feeding(Completed)
Eye checkup
Camp/free
spectacle/free Eye
Operation(To be
completed by 1*

| December’2010)

5.36 Lakh

Pt e dr—
Z%H[rvm

=

| 12003/Pt-
| V2768 |
| Dated 2.2.2010 |

1.29 Lakh.

Annexure

Total
Expenditure due
to be done

AA&FS No. Date

CMU-94
Rs. 3,71,562.00

DO ' Rs. 1L, 000,00

4 — w — -

CMLU-94

12003/Pt- Rs.4.86,1 10.00

VIin/M916

Dated 20.08.2010
\

- Total Rs.
\

Savings from the |
Project

' Rs. 86,438.00

Rs. 25,00H.010)

Rs. 4989416

Rs. 1,61.328.00



Office of the Municipal Cou ncillors,Bhatpara

[Address: 1/1, West Ghoshpara Road, P.O. Kankinasa. District: North 24 Parganas. Pin- 743126]
Phone No.: Resi: 2580-1294, Tele Fax-2581-8522, Office: 2581-9515, 2581- 2082, Office Fax: 2581-1318

From: P To
Sri Arjun Singh, M.1..A ™ Project Director )
Chairman ,}“- C.M.U., KUSP. W
[l & ILGUS Bhawan i -
Salt lake, Kolkata “_AY

Bhatpara Muaicipality (. :
Ret. N().BT")] k"SPI Sl \:ﬁ%__:

Sub:- Procurement of some Instruments for Maternity & Outdoor Dispensary
from balance fund under KUSP health sector support fund .

Sir,

We want to procure some equipment Maternity and Outdoor dispensary from
balance fund available from KUSP health sector support fund. We are giving list of
items and details of fund available, with other supporting documents.

Those instruments will improve infrastructure and functioning of concern
departments. We will sanction this Project in coming B.O.C. meeting at the end of this
month and other procedures and procurement will be completed by second week of
December’2010.

Thanking you,

Yours faithfuily
o N h—)X

Chaifman
Bhatpara Municipality

ALvaAs 23 k3
BT )ras

A433) 2ARAX T

T W e o 2T 10 o Arbrad g .
o)) pn‘\v\" WY X *\-,\u a\WD Ohord Vaahare
PYD Dadvand- 0 ,
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¥
.‘ Procurement of some Equipments/Instruments in Maternity Hospital and Cutdoor
dispensary Bhatpara Municipality under KUSP health Sector support fund for
improvement of infrastructure of both departments.

A. Following Equipments are necessary for our maternity Hospital.

SI.No | Items Estimated Cost
Rs.
i) O.T. table in Maternity Hydraulic 67,000.00

Operation theatre table full SS with
 standard accessories --HOSCO

i) Labour room table Telescopic with side 38,000.00
| | railing & Saline table, SSTOP -- HOSCO |
iii) One Wheel Chair (folding 6 Wheels) 9,500.00
. VISCO

B. Outdoor dispensary Bhatpara Municipality.

S.l. | Items Estimated Cost
No. Rs.

i) | One Autoclave (Boiler:- Electrical) 1.5 3,500.00

A Kilowatt _
ii) | Spotlight for Minor O.T. & Dressing area 5,500.00

(Single dome 12 volt/100 watt) HOSCO

Total cost Rs. 1, 24100700

Fund Available Vi HFY
’ i) Balance KUSP health sector support fund - Bhatpara Municipality
‘ Rs.76,454/-
i) Less expenditure in training and awareness Programme on intant and
young child feeding Rs. 25,000/- ./
Q)M iii) Less expenditure in Eye checkup Camp (Cataract Operation component)
\g\ Rs. 49,890.00(Approx).

Uiy
\
AL . oSk Ghudd

Mo
Iguiie



Rt ss - T

Page 1 of 1
T ’ HOSPITAL SUPPLY COMPANY
Showroom : 111, Chittaranjan Avenue, Kolkata-700 073, INDIA.
- Works @ 279, Rai Bahadur Road, Kolkata - 700 053.
Ph. : (O) 2225 1141/42/43, 2_215 3349 ; Fax : 91~033-2237-420_7
/ SERVING THE NATION SINCE 1942 E-mail : info@hosco.co.in, Website : www.hosco.co.in
QTN. NO. : 157/111/10-11
DATE : 03.11.10
To,
The Chairman
Bhatpara Municipality
Bhatpara
North 24 Parganas
Dear Sir,
In response to your enquiry we quote our best possible price for the items given below ;
SL.No. ITEM DESCRIPTION UNIT RATE (Rs.)
1 HOSCO Spot Light 12"dia with Stand 12Volt, 100W Each 5,50(.00
2 HOSCO Autoclave 12 x 12, 1.5KW Each 3,500.00
a) Price Terms : The price quoted is Ex-Godown Kolkata.

b) Packing Forwarding : Will be payable extra for personalized delivery and installation in
& Freight Charge any Location other than Kolkata.

¢) Taxes : VAT @ 4% inclusive with quoted price.
d) Delivery : 2-4 weeks from the date of receipt of your technically and
. commercially clear order and advance whichever is later,
e)  Payment Terms : 100% against delivery of material as per order.
)i  Warranty : 12 months from the date of installation, excluding perishable

components and accessories. Warranty will become invalid in
case of damage, breakage, mishandling and use under adverse
working conditions.

g)  Validity : 30 days.

We look forward to receive your valued order and assuring our best services and attention at all times.
Thanking you,

Yours sincerely,
For Hospital Supply Company 1

Fourer- o0y

Authorized Signatory



¢ " SERVING THE NATION SINCE 1842

HOSPITAL SUPPLY COMPANY

Showroom : 111, Chittaranjan Avenue, Kolkata-700 073, INDIA.
Works : 279, Rai Bahadur Road, Kolkata - 700 053.
Ph.:{0Q) 2225 1141/42/43, 2215 3349 ; Fax : 91-033-2237-4207
E-mail : info@hosco.co.in, Website : www. hosco.co.in

QTN. NO. : 162/111/10-11
DATE : 15/11/2010

To,

The Executive Officer
Bhatpara Municipality
Bhatpara
North 24 Parganas

Dear Sir,

In Reponse to your Enquiry we quote below our best possible price for the items given below:

Your
SL.No. ITEM DESCRIPTION LNIT RATE (Rs.

| HOSCO Hydraulic Operation Theatre Table full S8 Each 67,800.00
with Standard Accessories.
HOSCOQ Obstetric Labour table telescopic with side

2 railing & saline table, $S Top EoH S

3 VISSCO Wheel Chair folding 6 wheels Each 9,500.00

5> egaxmé @ aﬂm [
a) Price Terms : The price quoted is Ex-Godown Kolkata.

b) Packing Forwardin : Will be payable extra for personalized delivery and installation in
& Freight Charge any Location other than Kolkata.

c} Taxes : VAT @ 4% inclusive with quoted price.
d) Delivery : 2-4 weeks from the date of receipt of your technically and
commercially clear order and advance whichever is later.
€) Payment Terms  : 100% against delivery of material as per order.
f) Warranty : 12 months from the date of installation, excluding perishable
components and accessories. Warranty will become invalid in
case of damage, breakage, mishandling and use under adverse &
working conditions.
£) Validity + 30 days.

We look forward to receive your valued order and assuring our best services and attention at all times.
Thanking vou,

Yours sincerely,
For Hospital Supply Company

[
?“""’W"’L ! %
Authorized Signatory
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Memo No. .. CMU-94/2003(Pt. VIII)/ { 5 35 Dt. .. 01.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To ¢ The Chairman
Uluberia Municipality
G.T. Road, Uluberia Town,
P.O. - Uluberia,
Dist.- Howrah,
PIN - 711 315.

Sub. : Health services improvement plan, DPR for FY 2009-11 (upto Dec, 2010)
Sir,

With reference to your communication vide no. 4545 dt. 25.11.2010, this is to inform you
that there might not be any objection in approving the advertisement cost, if this sub-activity is
included in the DPR. The limit of earlier financial sanction of Rs.15,70,663/- (Fifteen lakhs seventy
thousand six hundred sixty three) only for the scheme on Improvement of services of ESOPD and
MH shall not exceed.

Thanking you.
Yours faithfully,

Project Director, CMU
Copy forwarded to :
1. Accounting Support Agency
2, AFC, Uluberia Municipality
Project Director, CMU

E\Dy. GoswamiK USP\Letter Head ULBs(F).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsni.net, Website : www.changekotkata.org
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Fax No. : 26611395

% 2661-0274
Email : uluberia.municipality @ gmail .com
ULUBERIA MUNICIPALITY
ULUBERIA :-: HOWRAH,
Ref. No. UM/, 5487 Date.... \ 0.0, 1.1 24040

To a
The Project manager, 1 ; B\ N 3
CMU, KUSP, ILGUS Bhawan, =\ W el | .

HC Block, Sector - 3, Bidhannagar, \BA\AO\ / \
Kolkata - 700 106. A y{ : ,,\
- il S

A.
Sir, f

This is for your kind information that we did Tender Notice on 29.08.2010 in two News Papers for \/\\\
purchase of X-ray, ESG,USG,Auto Refractometer,Aduit and Baby weight Machine total Tender Value N
Rs.15,70,663.00 Lakh. We have ordered the supplier to supply these within November 2010.

in the DPR, based on which AA & FS was accorded the Advertisement cost in the process of
purchase was not inciuded. The Advertisement cost in Daily News papers (29.08.2010, Sunday) is -
for AAJKAAL News paper - Rs.10,208.00
for Ananda Bazar Patrika - Rs.40,693.00
Total - Rs.50,901.00

Would kindly permit us to meet this expenditure Rs.50, 901.00 from KUSP/SHS Fund, the balance
fund, Rs.56,045.00 remaining after according AAFS (Memo No.CMU-94/2003(Pt.VII)/1550 Dt.24(30).09.2009)
Rs.23,89,955.00

Please response early.
Yours faithfully,

| F“i’

( Shri DebDas Ghosh) _ "™

Chairman, ' v
Uluberia Munici . (Y*"D e
s\

Memo No.UM/ ,4{5“45 171@,-/) Dated _ AKX ri4 s Q0 10

Copy forwarded for information and necessary action to :

e

1. The Health Expert,CMU,KUSP, ILGUS Bhawan,HC Block,Sector- 3,Bidhannagar,Kolkata- 700106,
2. The A.F.C.,, Uluberia Municipality.

W
Chairban,

Uluberia Municipality

{w)"( 10
Y SEBEMA MumCIPALT:
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Fax No. : 206611395

2661-0274
Email : uluberia.municipality @ gmail .com
ULUBERIA MUNICIPALITY
ULUBERIA :-- HOWRAH.
Ref. No. UM/........... et 51 I e .....10
To ,.{«v/":“ o
The Project manager, £/ 0\
CMU, KUSP, ILGUS Bhawan, {o /1302 L\
HC Block, Sector — 3, Bidhannagar, { ]
Kolkata — 700 106. \§ ,QQHJO j‘{
Sir, g /

This is for your kind information that we did Tender Notice on 28.08:2010 in two News Papers for
purchase of X-ray, ESG,USG,Auto Refractometer,Adult and Baby weight Machine total Tender Value
Rs.15,70,663.00 Lakh. We have ordered the supplier to supply these within November 2010.

In the DPR, based on which AA & FS was accorded the Advertisement cost in the process of
purchase was not included. The Advertisement cost in Daily News papers (29.08.2010, Sunday) is —
for AAJKAAL News paper - Rs.10,208.00
for Ananda Bazar Patrika - Rs.40,693.00
Total - Rs.50,901.00

Would kindly permit us to meet this expenditure Rs.50, 801.00 from KUSP/SHS Fund, the balance
fund, Rs.56,045.00 remaining after according AAFS (Memo No.CMU-94/2003{Pt.Vil)}11550 Dt.24(30).09.2009)
Rs.23,89,955.00

Please response early.
Yours faithfully,

590+
( Shri DebDas Ghosh)
Chairman,

/ . Uluberia Municipality.
Memo No.UM/ 45‘45}; '('2-, Dated ¢+ 1, A 4 10

Copy forwarded for information and necessary action to :

" The Health Expert,CMU,KUSP, ILGUS Bhawan,HC Block,Sector- 3,Bidhannagar,Kolkata- 700106.

2. The A.F.C., Uluberia Municipality.
¥
q}h
Chai%an,

Uluberia Municipalit
0 ) R
et ERIA MUMCIPALITY
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Memo No. .. CMU-94/2003(Pt. VIII)/ {597 Dt. .. 01.12.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Kharar Municipality
85, Kharar,
P.0O.- Kharar,
Disi.- Paschim Midnapore,
PIN - 721 222

Sub.: School Health Programme under Health component of KUSP.
Sir,

With reference to your communication vide no. 339/KHM/10-11 dt. 23.11.2010 Micro plan

submitted for School Health check-up programme during the period 12.11.2010 1o 12.01.2011 is
hereby approved.

Thanking you.
Yours faithfully,

Project Director, CMU
Copy forwarded to :

1. AFC, Kharar Municipality

2. Accounting Support Agency %\gﬂ

Project Director, CMU

EADr. GoswamiK U SP L stier Head ULBa(l).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsnl.net, Website | www.changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VIID/15¢%

KOLKATA URBAN SERVICES FOR THE POOR

CHANGE

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Sir,

for implementation during FY 2009-11(uptc December, 2010):

Kalyani Municipality
P.O. - Kalyani,

Dist.- Nadia,

PIN - 741 235.

S4ab. :
KUSP. *

MANAGEMENT

B NI1T

Bharat Chandra Saha, ias

Proje._: Direcior

Dt. .. 29.11.2010

Health services imiprovement plan DPR for FY 2009-10 & 2010-11 under

This is to inform you that 7 nos. of Health projects as detailed below had been sanctioned

E \Dr. GoswamiK U SPLetter Head ULBs(1).doc

AA&FS AAKLFS .
Expenditure
SL 5 accorded accorded under | .
Name of projects G . incurred upto
Neo. {Amount in this office memo
Mar, 10
1.akhs) no.
CMU-94/2003(Pt.
1 Procurement of equipment 21,350.00 VH)/1750 d1. 21,350.00
16.10.2009
2 Procurement of fumiture 72,050.00 Do 63,660.00
. 3 IEC and hoarding 23,850.00 Do 15,100.00
4 Training programime 46,800.00 Do 0.00
CMU-94/2003(Pt.
5 Procurement of Cesspool 3,10,000.00 VIIV1175 dt. 2,74 500.00
_ e 21.08.2009
sz
6 Srotigibening cgTaling 4,43,000.00 VIy/1344 dt. 66,336.00
existing programmes with e-health - 03.09.2009
and m-health facility o
ODF prevention and excreta CMU-94/2003(Pt.
7 management — monitoring & 74,000.00 VHY/1283 dt. 20,909.00
mentoring ) 31.08.2009
I Total 1 9,91,050.00 4,61.855.00
Corntd. to P-2.

CMU - 4 REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL-.
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106 N
PH. 1 033-2334 2660 (Direct), 2337 8723 / 6226 (Exin. 101). FAX , 033-2337 7318/ 6229

E-mail : kuspemu@vsn! nel, Wabsite - www cnangekolkata.org




As per statement of Accounting Support Agency, CMU it is observed that almost 50% expenditure

has been incurred till Oct., 2010. It is not known whether process have been undertaken by your

ULB to complete implementation of those projects. You would appreciate that perhaps it would not
be fesiable to complete the entire work by December, 2010 unless fast action for each of the

projects is taken in the mean time.

1

Hence, you are requested to look into the matter personally to speed up the said

implementation. You are also requested to forward the progress report for each of the projects and
booking of expenditure by 31" December, 2010.

Thanking you.

Copy forwarded to :

1. Executive Officer, Kalyani Municipality
2. Finance Officer, Kalyani Municipality
3.

4. AHO, Kalyani Municipality

AFC, Kalyani Municipality

E \Dr. Gogwami\K USPLetner Head UL Ba{1).doc

Yours faithfully,

N
":_‘:’jz. D™
' %_6:.?-3-(\- [

Project Director, CMU

ol lﬂ,
Director, ey /1

Project Direct:
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Memo Ne. .. CMU-94/2003(Pt. VIII)/ { 57y Dt. .. 22.

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Madhyamgram Municipality
P.O.- Madhyamgram,
Dist.- 24 Parganas (North),
PIN - 743 275.

Sub. : Health services improvement plan for FY 2010-11 (upto Dec, 1

Ref. : Your communication bearing no. MM/Chair/1641/Gen-4
18.11.2010 and the communication of Executive Engineer, 24
MED vide no. MED/PRG-1/528/1 K-8/08 dt, 18.11.2010.

Sir,

I am happy to accord you AA & FS for an amount of Rs. 24,35,930/- (Rupees
lakhs thirty five thousand nine hundred thirty) only for construction in connection witl
second floor of NSC Bose Specialized Hospital cum Research Centre, the cost of v
booked under the head “Support to Health Sector”

Procurement should be made as per procurement rules of KUSP and be com
2010 only. Statement of expenditure is to submitted through Accounting Support
week of January, 2011.

You are requested to instruct your office to prepare report in respect of com
activities and send to the undersigned.

Thanking vou.
Yo

Projeci
Copy forwarded to:

1. Accounts Officer, CMU
2. Accounting Support Agency —_
3. AFC, Madhyamgram Municipality

Proje

EADe rwami'K U SP\Letiar Head UL Bs( 1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WES'

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 701

PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Exin. 101), FAX : 033-2337 7318/
E-mail : kuspcmu@vsnl.net, Website - www.changekolkata.org
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KOLKATA URBAN SERVICES FOR THE POOR BharatChandraSaha, IAS
CHANGE MANAGEMENT UNIT Praject Director

Meme No. .. CMU-94/2003(Pt. VIH)/ \ K24 Dt. .. 24.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bhatpara Municipality
1/1, West Gheshpara Road,
P.0.- Kankinara,
Dist.- 24 Parganas (North),
PIN - 743 123.

Sub. : Health services improvement plan, DPR for FY 2009-11 (upto Dec, 2010)
- Inter-component revision.

Sir,

With reference to your communication vide no. BM/KUSP/143 dt. 19.11.2010,
Administrative Approval and Financial Sanction is hereby accorded for the inter-component
revision of the project — “Eye check up camp / free spectacle & free Eye operation™.

Cataract operation for 24 persons and spectacle distribution to additional 269 persons as
suggested by you is approved within the sanctioned budget.

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned. .

Thanking you.
Yours faithfully,

— G

Project Director, CMU

Copy forwarded to :
1. Accounting Support Agency

2. AFC, Bhatpara Municipality %

Project Director, CMU ;

EADr. Goswamik, U SP'Letter Head ULB2(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT,, GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
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Memo No. .. CMU-94/2003(Pt. VIH)/ \ 53¢, Dt. .. 24.11.2010

From : Bharat Saha
Project Director, CMU

To : The Chairman
Bhadreswar Municipality
35, G.T. Road,
P.O.- Bhadreswar,
Dist.- Hooghly,
PIN - 712 124.

Sub. : Health services improvement plan DPR for FY 2009-10 & 10-11 -
Corrigendum.

Sir,

1t is seen from this office record vide no. CMU-94/2003(Pt. VII) 1549 dt. 30.09.2009 that at
pg. no. 2 amount of AA&FS granted for Folk programme, procurement of larvicidal oil and group
discussion had not been printed due to printing error of the computer. This is to intimate you that
the amount of AA&FS will be as under :

AA & FS
Name of Project Project Budget granted for
2009-11
(1) Folk programme 1} 1200000 1) 12,000.00
(ii) Procurement of larvicidal oil & i) 28,800.00 i) 28,800.00
(iii) Group discussion 111) 20,000.00 1) 20,000.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.

Yours faithfully,
Project Director, CMU
Copy forwarded to :
2
1. AFC, Bhadreswar Municipality ”7% /L

2. Accounting Support Agency
Project Director, CMU

EADr. Goswamd\K USP\Letter Head ULBs{{) doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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OFFICE OF THE MUNICIPAL COUNCILLORS
BHADRESWAR, DIST -HOOGHLY

Memo No. | je. | 4 /805‘3 Dated- 11.11.2010

From: - Sri Dipak Chakrabartty -

Chairman, Bhadreswar Municipality. /-
s
To /52‘ \4 V)

The Project Director,
Change Management Unit, KUSP ‘ligus’ Bhavan,
HC- Block, Sector- 3, Bidhannagar, Kolkata-700106

Sub: Health service improvement plan DPR for FY 2009-2010/ 10 -11
Ref: Your Memo No. CMU 94/2003(Pt.VIT)/ 1549 dated 24.9.2009.

Sir,

With reference to above | am to inform you that, we have received AA & FS of Rs
2,32,200.00 but on actual calculation it is only Rs.1,71, 400.00 ( Rupees One lakh
Seventy One thousand four hundred ) against the Project Budget of Rs 2,37,600.00
(Rupees Two lakh Thirty Seven thousand Six hundred) only.

I would eamnestly request you to kindly accord necessary permission for procurement
of essential items for the use of the Municipal Hospital (ANKUR), out of the said balance
of fund.

SLNO Name of Item

1) Multipara Monitor-Pulse Oxymeter (Nasan) approx cost Rs 50,000:00
2) Diathermy Machine for O.T, approx cost Rs 60,000.00
3) Small O.T.Instruments.

Yours falthﬁﬂ}y, ‘\\ o
A
BhadreswarMumclpahty
Todlte® W wo g 16NV T10 29 vl WA ean

a AND Quesfric 0 o Ao i
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KOLKATA URBAN SERVICES FOR THE POOR

&

CHANGE MANAGEMENT UNIT
Memo No. .. CMU-94/2003(PL VI | 549 Dt. .. 24.09.2009
. 50
From Bhavat Saha
Project Dirvectoy, CMU 5 =
RECH-ND26121.
To : The Chairman : — 8 0CT 2009 YV Hl{l 2 K USP
Bhadreswar Municipality FILE ~=—0%.] 09
35, G.T. Road, & | paTe g et 1
P.O.- Bhadreswar, '.‘ffr}'mﬂ Hoo gt 228
Dist.- Hooghly. ——
;g PIN- 712 124
Sub. : Health services improvement plan DPR for FY 2009-10 & 10-11.
Ref. : Your communication bearing no. KUSP/4293 dt. 30.07.2009.
Sir, '

I am happy to accord you AA & FS. us menuioned below, the cost of which
under the head “Support 10 Health Sector™ for 2009-11 only.

shall be hogked

l Balincee

LO3. 80001

Name of Projecs 1 Initial alﬁt—%cm T Balance Project AA & FS
{ under “Support | Allotiient Budget granted for
; to Health ‘ 2009-11
¢ Sector™ head for |
L 2009-11 . |
Unpgradation of ! ’
1PP Unii. ESOPD
t) Informanon 1) 16,000.00 | i) -16,000.00
Booklet.~ | |
g | ) B!eac/hmg i) 1,000.00 [y 1,000.00
§{" '""./ M Bio-med ) i) 20,000.00 | i) 20,000.00 |
A aste management 7
| F (Vv Health iv) 24,000.00 | iv) 24,000.00
| \C awareness of
‘swerage line and
Mazdoors™ traiming 1 2.83.000.00 11.36.000.00
; | (1) HMIS v) 23,600.00 | v) 25,600.00
"\Q/’c} sl:’englhenmlg__:. .
/ {v1) special health vi) 30,000, 1) 30,000.
’//6;“-};/ checl\Fiup camp. Tl B
(vil) Sereening [ vil) 50.000.00 | vii) 50,000.00 |
| camp for male '
elderly Tor prostaie ! ]
cancer and ’
(vin) Health check- !

Vil ) 10 260,00
up camp for elderl

viu) 4,800 G0

citizen i | €
G | T AR Contd. g0 P22 0 V"'
0

g I g e TWBIEEE e
c‘/lV"k N & . aL"’-”"M : , 62*? PR

) , ; o/ e 7.
2y dalos ovn Coertop o (A1) J v sl

2 g T el [Ewooquw‘ )

‘!tle-t‘ NGAL

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106

PH  033-2337 872316226 /8687. 2358 6403/5767. FAX - 033-2337 731816229 G 1

v,;% CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BE
4.
\\ﬁ‘n E-mail

kuspcmu@vsnl.net, Websile : www.changakolkata.org
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(1) Folk programme .
{i} Procurement of
larvicidal o1l &

4 () Group

! discussion

a—

0 12.000.00

1) 28.800.00

Total - 12,83,000.00

[ 11,36,000.00

) 20,000 00

2,37,600.00

2,32,200.00 | 9,03,800.00

il
2.
<y,

t

Procurement should be made as per procurement rules of KUSP.

You are requested to instruct your ofTice to prepare report in respect of completion of such
activities and send to the undersigned.

- Thanking vou.

Copy forwarded o :

1t

Project Manager, CMU
Accounts Officer, CMU
Accounting Support Agency

costwgmiA L 5P ) errer Homa LR @ o

Yours faithfully.

Preject Director, CMU

Project Director, CMU

-
e



. Office of the Municipal Councillors,Bhatpara

jAddress: 1/1, West Ghoshpara Road, P.O. Kankinara, District: North 24 Parganas. Pin- 743126|
Phone No.: Resi: 2580-1294, Tele Fax-2581-8522, Office: 2581-9515, 2581- 2082, Office Fax: 2581-1318

From: To
Sri Arjun Singh, M.1..A Project Director L}f
Chairman 2o 8 p C.M.1., KUSP. i Zf;
Bhatpara Municipality y. v ™ HL.GUS Bhawan /é
¥ k/_,:{\\ ' Salt lake. Kolkata .’]ﬁ :
A 4
Ref. NOB"‘I.IKU-SP/’HS i%. ??‘ S Dale..!.?.,.’ '.'..!?.’.9.'9..'... i
LT ; <
=

Sub: Additiond269 Spectacle sanction for Eye checkup.

Sir,
We have just completed our eye check up camps under KUSP “Support to heaith sector fund
{memo No. CMU-94/2003/ (Pt VIII)/ 96 dated 20.08.2010.

There was great response from people and after 6 camps total number of spectacle
prescribed is 2033 and after final checkup 24 cataract Patients have been selected for cataract
operation which will be performed from 22.11.10 to 1.12.2010.

We gave you a letter (Ref. No BM/IKUSP/ 112 dated. 25.10.10) where after Tender procedure
we wanted sanction of extra 264 spectacles in addition to sanction of 1500 spectacles in project
and extra 13 cataract operations in addition to original 50 operations sanction in project, from
savings after Tender Process. You gave us sanction vide memo no. CMU-94/20039Pt. Vill)/ 324.

Now we are again requesting you to sanction 269 more spectacles in addition to previcus
sanction of 1764(1500+264). Total spectacle to be given 2033.

Extra 269 spectacies will cost Rs. 32,011/-(269x119). This amount may be given from total
eye operation component where only 24 Operations will be done and 63 operations are already
sanctioned. We will save Rs. 81,900/- for doing less 39 operations. So adgitional 269 spectacles
be sanctioned from savings in Eye operation component of eye checkup camp. We request you
to kindly grant extra spectacles from savings of eye operation component there is no need for
further financial sanction.

Thanking you,

Yours faithfuily,

e

Chairman \Y
Bhatpara Municipality 'S
Enclosure: &
i) Xerox Copy of DPR. X
i) Xerox copy of AA & FS. & \
< T n

%

4\\

A
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.1“%9‘%\ ELKATA URBAN SERVICES FOR THE POOR BharatChandraSaha, IAS

\t‘m;:/ CHANGE MANAGEMENT UNIT Project Director
Memo No. .. M U-94/2003(pt, VI 13924 Dt. .. 28.10.2010
From : Bharat Chandra Saha BHATPARA MUN!C!PAL!TY’
Project Director, CMU p REC;I;E;‘B
2 a)/

To  : The Chairman lfo? ........... Cl..03 (8] D
Bhatpara Municipality X\Q, Pﬁ’ J?)
1/1, West Ghoshpara Road, \\ 2 \y_s\ /
P.O.- Kankinara, k Q}f“ _\,\
Dist.- 24 Parganas (North), %)
PIN - 743 123, b

Sub. : Health services improvement Plan, DPR for Fy 2009-11
- Inter-component revision.

Sir,

With reference to your communication, vide no. BM/KUSP/IIZ dt. 25.]0.2010,
Administrative Approval and Financial Sanction i1s hereby accorded for the inter-component
revision of the project — “Eye check Up camp / free spectacle & free Eye Operation”.

Cataract operation for additional 13 Persons and spectacle distribution to additional 264
persons as suggested by you is approved keeping the tots) cost of the project unaltered.

Procurement should be made as PEr procurement rules of KUSP. As the KUSP js going to
close in March, 201 1, all the expenditure are to be booked within December, 2010.

You are requested to instryct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you,
Yours faithfully,

e

Project Director, CMU
Copy forwarded to :

Accounting Support Agency
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m KOLKATA URBAN SERVICES FOR THE PQOR

Bharat Chandra Saha, 1as

Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/Y & Dt. .. 20.08.2010
24
From : Bharat Chandra Saha [RHATPARA GUNICIFALITY
Project Director, CMU RECENVED
To : The Chairman -50('-7/‘77% _-J,?‘7°€’°'
o Bhatpara Manicipality ———
2 jﬁ\ 1/1, West Ghoshpara Road, 0.0
- P.0O.- Kankinara, f-

Sub.

> Dist.- 24 Parganas (North),
Q‘E}’ w*’r;\ PIN - 743 123,

Ref. : Your proposal submitted on 04.08.2010.

Sir,

/@96 & '\—b

: Health services improvement plan DPR for FY 2010-11.

I am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2010-11.

Name of Project Initial allotment Balance Project AA & FS Balance
under “Support | Allotment Budget granted for
to Health 2009-11
Sector” head for
2009-11
Eye checkup camp / free
spectacle & free eye 23,19,000.00 6,12,904.00 | 5,36,450.00 | 5,36,450.00 | 76,454.00
operation »

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010,

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

Project Director, CMU

Projemt@}m

Copy forwarded to :
1. Accounts Officer, CMU
2. Accounting Support Agency

EADr. GoswamaKUSPMLener Head ULB3(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT.. GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3. BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 (Direct), 2337 8723 /6226 (Extn. 101 ). FAX : 033-2337 7318 /6229
E-mail - kuspcmu@vsnl net. Website www changekolkata.org
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Revised Detailed Project Report

2009-2010

Component 2
Social and Livelihood Development Plan

Sub-component
Healthcare Delivery Improvement Plan

Project

Eye Checkup Camp/free spectacle & free Eye Operation

Bhatpara Municipality

North 24 Parganas

efc—
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Expenditure Details

Eve Checkup Camp/free Spectacle & free Eve Oneration( cataract)
ree Eye check up Camp Cataract Operation, Total'Number of Camps-—-Six(including 6 HAU).

ataract operation (Microsurgery) be done in new Extended Maternity Hospita] Wwhere eye
icro Surgery Machine Procured Under KUSP.

)* 2 Eye Specialist required (One Eye Specialis will check 100 Patients
| Payment Rg, 1,000 Per day(including Technician)

Total cost (For 2 days): Rs.4,000.00 for 6 Camps =

| i) Pande] Set up (For 2 days every
I

Cam

I 150 Sq.ft. Dias and 1000 Sg.ft. waiting area for Patients. Tota] | 150 sqft. 6 table,
| 150 Chairs. '

| Costing for 2 days 10,000.00 approx. Dias 150 sq.ft. |

| For 6 camps - Rs, 60,000,09
| Patient Waiting

| iif) Electrical Set up(For 2 days/Per
|' | Camp) |
Microphone 4 Nos. 4 Box
Lighting of Pande] area Rs. 7,000.00(approx)

10 Stand Fans, Generator for 6 Camps Rs. 42,000.00

For Volunteers '/Doctors/Guest. . 75 Packets(Rs. 20 Per Packet)- Rs. 3,000.00

Total Cost for 6 Camp_s Rs. 18,000.00




e T

[ v) Awareness Programme:-

Hiring of 2 Guest Lecturer (Expert) for Public Awareness Programme
on

1) Eye Problems & Prevention of Blindness,
2) Eye donation & eye Bank

Rs. 700.00 Per lecturer ,700x2=Rs.1,400.00 Per Camp
For 6 Camps —Rs. 8,400.00

y Vi) Publicity:

(a) Flex Banner Size4’x6’- 10 Per Camp.- Rs. 250 each x10= Rs.2,500.00

(b) Leaflets. Size 9”x5” 10000 Per Camp ~ Rs. 4,000.00

(c) Hoarding 1 Pc. For Each camp Rs. 1,200.00

(d) Mobile Campaigning by Auto Rickshaw with Microphone(2 days) (per camp)
Rs. 1,000.00 Total for § Camps

i
Loty
I e

Total cost of Publicity per camp Rs.8,200.00
Cost for 6 Camps Rs.8,200x6=Rs. 49,200.00

2. Eye operation (Cataract) Micro Surgery with intraocular lens

(Target — 50 operations):

To be done in Municipality Hospital of our Municipality by using New Microsurgery
Machine & Expanded Maternity(2™ floor) using Health support fund under KUSP,
Benificiary category charge fixed in Municipality for cataract operation will be taken.

Operation Charge-Beneficiary category Minimum Rs. 1,500.00

charge (Surgeon fee, O.T., Admission fee)

Foreign Lens:- ' Rs. 450.00

Blood Sugar (PP): Rs. 17.00

Bl Rs. 50.00
Total Rs. Rs., 2,017.00

/i&(ﬂ\’bﬁ\ of\°



Total Estimated Cost of Eye operation(Cataract)-

Rs.1,00, 850.00

|'_3. Spectacle :

Target 250/Per Camp

Rs. cost of Spectacle 140.00/(

Average Costing)x250 = Rs.35,000.00
For 6 Camps. Rs. 35,

000.00x6 = Rs.2,10,000.00

Total estimated cost of 6 Eye Camp with free spectacle dist

ribution and Eye operation for Poor
Urban People in the Bhatpara Muni

cipal area each Rs.5,36,450.00

10 | Le



@
List of Medicine required for Eye Camp
As per lowest Quotation(Tender Notice No.E-7/62 at 05.04.2010) rate in ESOPD 2010-
2011.
Item | Name of Medicine Name of Supplier Quantity Rate Amount
No, Rs.
Nilima Health care :
3 | Paracetamol 500 mg | B/59/1/H/1,Dr.Suresh | 1000 Per 10 tabs | 215.00
Tab Chandra Banerjee Tabs Rs. 2.15
Road, Kolkata-700010
Chlorpheniramine Per 1000
7 | Malcate 4mg. Do 1000 tabs 30.00
Tabs Rs.30.00
Chloramphenical Per Phial
33 | with cortico steroid Do 200 Rs. 6.98 1,396.00
Eye drops Sml phial Phails
Sefame
Pharmaceuticals
17 | Cap Amoxycillin Shall 800 Caps | Per 10 712.00
250mg bagan,Barackpore Caps
Road ,Noapara, Rs.8.90
Barasat ,Kolkata- 125
Chloramphenicol Hazra Agency Per 100
23 | 1%Eye éplicop Sheakhala, Hooghly, | 500 App. | app. 117.40
Pin code No- 712706 Rs.23.48
P.P. Pharmaceuticals :
24 | Chloramphenical Private Limited 200 Phial | Per Phail 1,500.00
1% otic 49/1A, Anath Nath Rs. 7.50
solution(Sterile) Deb lane Kolkata -
700037,
Total Rs. | 3,970.40

_A,\WJ'\‘ £ ‘0
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.ITeIephone No. : 2561-5061] _Fax No. 2540-8432(033) No. ng,}

Email: chairman_garulia @ rediffmail.com

Office of the Councillors, Garulia Municipality

From : Sn Sum[Szn{gfi v’ _fﬁ;%im.ﬂl’t fu

CHAIRMAN, GARULIA MUNIGIPALITY (/i ‘*"’Zéf
P.O. Garulia, Dist. North 24 Parganas. 2 ff?({ | B

To @E‘; -@L‘F \k‘; /

T~

To Dated, Garulia tCI t ‘ 2010 (,9
The Project Director, @\lyju
CMU, ILGUS BHAVAN, &

Sector-III, Bidhannagar, o .
Kolkata — 700 106. V:‘;ﬂ

Sub : Request for additional fund to conduct Health Workshop
our Municipality./

Dear Sir,

We would like to draw your kind attention that there is an emergent need to improve the
health services delivery system in our ULB. Thereby our ULB has sought to conduct a 3 days
Health Workshop in our Municipality. In this regard we seek your financial support to organize
the programme.

We are herewith enclosing an estimate for your perusal and kind approval.
Thanking you,
Yours faithfully,
— e T ::
Garulia Municipality
Enclo : as stated above.




Mewo - LY dH ‘L,“qub
Proposal for 3 davs Health Workshop in Garulia Municipality
r ULB is willing to organize Health Workshop for 3 days in 3 different location of Garulia
icipality. Health workshop comprises (1) Health Check-Up Camp for Children, (2)
Awareness of Health & Hygiene.

Ohbjective of the Workshop :-

(1) To disseminate the information on health through health talks, group discussion and pamphlet
distribution.

(2) To create awareness on nutrition, safe drinking water, health & hvgiene through health
Check-Up of Childrens.

Target participants :-

Children belong to the age group 5 to 12 years & Health Workers.

Maijor areas to cover during the workshop:-
¢ Dos’ and don’ts to prevent Malaria and Dengue.

e Physiological changes during adolescence.
e Nutritional nceds.
¢ Health & Hygicene.
e How to stop open Odefication.
e Awareness on HIV/AIDS.
Estimate for 3 davs Health Workshop
SL.No. Particulars Quantity Rate Total Basis/Remarks
Rs. Rs.
1. Wages for 2 1000/~ per 6,000/- Two Doctors
persennel day wili be hired for
3 days.

! Facilitators 6 150/- per day | 2,700/~ 6 health workers
will be hired for
3 days.

3. Supervisors 3 300/- per day | 2,700/- 3 persons will be
hired to organize
the programme

4. Travel 3 days 1000/- per 3000/- Mobility cost for

day conducting the
programme

5. Lunch 15 50/-per day | 7506/-x3

per head =2250/-
6. Materials 3000/- per 9,000/- Papers, Charts,
day and Other
overheads like
printing cost,
banners ctc.
Leatlets will be
distributed at the
SCSSIiOn.
| 7. Photography, Room | 3 days 1000/- per 3,000/-
remt and hiring ' | day
Table, Chairs,
{ Microphone etc.
| 8. Contingency 3000/-
|
31,650/-

Carulia Municipality
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s KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, 1As
"’0’!&!!"‘“" CHANGE MANAAREMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ | 5 0% Dt. .. 22.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Garulia Municipality
Garulia Main Road,
P.O. - Garulia,
Dist.- 24 Parganas,
PIN - 743 133.

L}

Sub. : Health services improvement plan for FY 2010-11 (upto Dec, 10).

Ref. : Your communication bearing no. 23 dt. 16.11.2010.

Sir,

I am happy to accord you AA & FS for an amount of Rs. 3,40,500/- (Rupees
Three lakhs forty thousand five hundred) only for procurement of Equipment, Furniture and others
as proposed vide your letter under reference, the cost of which shall be booked under the head
“Support to Health Sector”

Procurement should be made as per procurement rules of KUSP and be completed by Dec,
2010 only. Statement of expenditure is to submitted through Accounting Support Agency by 1*
week of January, 2011.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

—

Project Director, CMU

Copy forwarded to :
1. Accounis Officer, CMU

2. Accounting Support Agency = '//{/‘\
3. AFC, Garulia Municipality Sy

Project Director, CMU

EADr. GoswamidK U SPLstter Head UL Bs(1).J0¢

CMU - A REGISTL 1ED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF v. 87 BENGAL
ILGUS BHAVAN, HC - BLOC¥, SHCTOR - 3, BIDHAMNAGAR KOLKATA - 700 104
PH.: 033-27134 2660 (Direct), 2337 2775 /6226 (Extn L OAE-2357 7318 78220
E-mail ; Ruspemu Mabeite | w &



%Q?P KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias
ofgﬂf CHANGE MANAGEMENT UNIT Project Director
Memo No. .. CMU-94/2003(Pt. VIII)/ {502 Dt. .. 22.11.2010
From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman
Halisahar Municipality
Ghoshpara Road,

P.O. - Halisahar,
Dist.- 24 Parganas (North),
PIN - 743 134,

Sub. : Health services improvement plan for FY 2010-11 (upto Dec, 10).
Ref. : Your communication bearing no. 250/G/11 dt. 04.10.2010.

Sir,
I am happy to accord you. -~ - . AA & FS, as mentioned below, the cost of which shall
be booked under the head “Support to Health Sector”
SL. - Amount
Ne. e Quantity (In Rs.)
1 L & T Sonalisa 1000 Utrasound Machine 1 6,25,000.00
2 Semi Automated 3-strip Chemuluminescence’s 1 4,16,000.00
3 | Clinical Biochemistry Analyzer 4 1 1,30,000.00
4 | Electrolyte Analyzer-5 parameters * 1 1,40,000.00
5 Binocular Microscope 1 25,000.00
Total 13,36,000.00
{Rupees Thirteen lakhs thirty six thousand) only

Procurement should be made as per procurement rules of KUSP and be completed by Dec,
2010 only. Statement of expenditure is to submitted through Accounting Support Agency by 1*
week of January, 2011.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

—

Project Director, CMU

Copy forwarded to :

1. Accounts Officer, CMU
2. Accounting Suppert Agency /_%BB
3. AFC, Halisahar Municipality

Project Director, CMU

EADy, Goswamill U SPL etier Head UL Bs( ! J.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 731876229
E-mail : kuspcmu@vsnl net, Website | www.changekolkata.org



) KOLKATA URBAN SERVICES FOR THE POOR BharatChandraSaha’ IAS
M CHANGE MANAGEMENT UMNMIET Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ 1510 Dt. .. 22.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Konnagar Municipality
73, G.T. Road,
P.0.- Konnagar,
Dist.- Hooghly,
PIN - 712 235.

Sub. : Health services improvement plan for FY 2010-11 (upto Dec, 10).
Ref. : Your communication bearing no. Admn/28/KUSP/328 dt. 12.07.2010.

Sir,
I am happy to accord you AA & FS, as mentioned below, the cost of which shall
be booked under the head “Support to Health Sector”
SL F Amount
No. Item Quantity (In Rs.)
1 ACUSON X300 System r2.0 — Ultrasound 1 13,00,000.00
Total 13,00.000.00
(Rupees Thirteen lakhs) only

Procurement should be made as per procurement rules of KUSP and be completed by Dec,
2010 only. Statement of expenditure is to submitted through Accounting Support Agency by 1%
week of January, 2011.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,
Project Director, CMU
Copy forwarded to :
1. Accounts Officer, CMU
2. Accounting Support Agency %
3. AFC, Konnagar Municipality
Project Director, CMU

EADr. Goswami'K USP\Letter Head ULBs{1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
HLGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail | kuspcmu@vsnl.net, Website : www.changekolkata.org
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m P . KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias
Hoorgy oFE}D‘-’{-“ CHANGE MANAGEMENT T i Project Director

Memo No. .. CMU-94/2003(Pt. VIH)/ | 502 Dt. .. 22.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Garulia Municipality
Garulia Main Road,
P.0. - Garulia,
Dist.- 24 Parganas,
PIN - 743 133.

Sub. : Health services improvement plan for FY 2016-11 (upto Dec, 10).
Ref. : Your communication bearing no. 23 dt. 16.11.2010.

Sir,

I am happy to accord you AA & FS for an amount of Rs. 3,40,500/~ (Rupees
Three lakhs forty thousand five hundred) only for procurement of Equipment, Fumniture and others
as proposed vide your letter under reference, the cost of which shall be booked under the head

“Support to Health Sector™

Procurement should be made as per procurement rules of KUSP and be completed by Dec,
2010 only. Statement of expenditure is to submitted through Accounting Support Agency by 1%
week of January, 2011.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

Project Director, CMU

Copy forwarded to :

1. Accounts Officer, CMU
2. Accounting Support Agency ““{%‘/ln
3. AFC, Garulia Municipality :
Project Director, CMU

EADr. Goswami\ USP'Letter Head ULBs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 {Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 /6229
E-mail : kuspemu@vsni.net, Website : www.changekoikata.org
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ALLS OF j CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII)/ { 42 &

From : Bharat Chandra Saha
Project Director, CMU

To : The Mayor
Asansol Municipal Corporation
217, G.T. Road,
P.O. - Asansol,
Dist. - Barddhaman,
PIN - 713 301.

Bharat Chandra Saha, 145

Project Director

Dt. .. 19.11.2010

Ref. : Provision of salwar suit to the grass-root level health functionaries.

Sir,

With reference to your communication vide no. 43/1/RCH/AMC dt. 10.11.10, AA&FS is
hereby accorded for purchase of salwar suit for 25 nos. of Health functionaries (@Rs.450/- (Rupees
Four hundred fifty) only per salwar suit. The total expenditure for this purpose shall not exceed
Rs.22,500/- (Rupees Twenty two thousand five hundred) only. Uniform for 25 nos. of health
functionaires is to be reduced from the total sanctioned numbers of health functionaries vide this

office earlier memo no. CMU-94/2003(Pt. VIII)/1004 dt. 06.09.2010.

The expenditure is to be booked under the A/c head “SHS - Uniform” and SOE be

submitted through Accounting Support Agency by Dec, "10.

Thanking you.

Copy forwarded to :
1. Heath Officer, Asansol Municipal Corporation.
2. AFC, Asansol Municipal Corporation.

E\Dr. GorwamiK U SP\Letter Head ULBa(l).doc

Yours faithfully,

Project ﬁrecto;r, £TMU

Project Director, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT,, GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Office of the
R.C.H. (Sub) Project
Asansol Municipal Corporation
. Asansol

13 Mo 2010 - 1124701 P2 -

-.\ler;m No. !! 3/@5 H

/ﬂm_‘:_? Date: “’/y’c’

~To == .
The Project Director
C.M.U. ’é B
Kelata Sy
-
Rel, Provision of salwar suit 1o the ﬁcld workers
Sir,

With rcfcﬁﬁﬂg 1o our carlier communication bearing Memo No,

— i

39/RCH/AMC daly

suit including dopt

4.11.2010, this is 1o intorm vou that the cost of one salwar
T

Blitching churges will be approximately Rs. 450.00
(Rupees four hu

Financial sar

r'/
g,, et
Maveor
Asansal Municipal Comporation
AL
“0
Mcmo No. ayw Date;

Copy to :

J,

Mayor
Asansol Municipal Corporation
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HOWRAH MUNICIPAL CORPORATION

HEALTH DEPARTMENT
4, MAHATMA GANDHI ROAD, HOWRAH-711101
Ref. No.:- 304(H)/10-11 Date:-16.11.2010.
To
The Project Director,

CMU, KUSP,
Kolkata.

Sir,
Sub:-Rectification of AA & Fs given Dt. 27.10.10.

Reference your Memo No. CMU-94/2003(pt-V111)/1288 Dt. 27.10.10 [ would like to inform
you that you have given AA & I's of Rs. 14, 56,960.00 for the purchase of Bacticide and others. But after
completing the tender process of Radiology Clinic it is revealed that an amount of Rs. $ lakh and 50
thousand more will be needed for the purchase of all instruments. If you kindly divert this amount from
purchase of Larvicide’s to this Radiology Clinic. this Radiology Clinic can be completed successfully.
Details are as follows-

AA & Fs No. CMU-
94/2003(pt-VIIN/511
Dated 13.07.2010
received for Radiology
Clinic set up for
purchase of USG

[ AA & Fs No. CMU-
94/2003(pt-V1I1)/1288
Dated 27.10.2010

Bacticides & others
Rs. 14.56.960.00

Lowest amount for
purchase of USG
Machine, ECG

reccived for purchase of | Machine. X-ray

Machine after Tender
process

1 -Rauired balance

amount of Rs.
5.23.389.00 may be
diverted from allotted
fund for purchase of
Bacticides etc.

Machine-ray Machine. Rs. 32,21.960.00
ECG Machine

Rs.26.98,571.00

Thanking You,

Yours faithfully.

-

il

- Dy. ;‘Iayor

Howrah Municipal Corporation
oy ayor,

Copy to:- Howrah Municipal Corporation
Dr. Sibani Goswami (Project Officer.Health. CMU) S —
Dy. Mayor
Howrah Municipal Corporation
Dy Mayor,

Howrab Muaicipal Corporatios




HOWRAH MUNICIPAL CORPORATION

Central Office : 4, MAHATMA GANDHI ROAD, HOWRAH - 711 101
Tele : 2660-3211 - 12, 2641 6550 Fax: (91-033) 2641-2214/2641-3636/2641-5218

Memo No:- 2277 SCHD /“9 i Daie: 30.09-2810
To
The Project Director, CMU., KUSP
HC Block. Sector-3
Bidhannagar
Kolkata-700106

Sub: - Health Services improvement pian for FY 2009-10 & 2610-11

Sir,

Seven Health projects had been approved for implementation during FY 2009-1 | for which Rs. 122.11 lakhs has
been sanctioned in favour of Howrah Municipal Corporation. Work of repair & renovation of sub-centres are being
done by Engineering Department for which Rs 48.83 lakhs has been sanctioned for other six projects. the sanctioned
amount is Rs.73.26 lakhs.

It is now observed that for implementation of above six projects expenditure up 10 March 201 will be Rs. 52. 58.316
= 00 leaving Rs 20, 67.955 = 00 unspent.

As discussed with Dr Sibani Goswami it is decided that the unspent amount may be utilised for other health related
programmes, proposal for which should be sent for approval.

| am submitting the details of expenditure proposed out of unspent fund as follows-

1) Pathology laboratory:- Ra 3.60.000 = 00, salary of staffs for 12 months had been sanctioned carlier i.e uptg‘ Ao By

March 2010. For salary ol staffs for 12 months i.c up 1o o March 2011, Rs 3.60.000 - 00 will be needed. -

2) For setting up of Radiology clinic:- Rs 2.50.000 - 00 . 440 volt electric connection is necessary for which Rs
1.75,000 = 00 is to be paid to C.E.S.C limited. For other accessories required for electric connection Rs 31, 000
00 more will be needed.
Miscellenious Expenses---—---Rs. 44 000=00

3} Vector Control Programme:- For purchase of larvicide Rs 14.57.000 = 00

ltem Specification Unite Prise Qualtity Total Purchase
a) Bacticide Rs 1044 ‘perkg 1000kg  Rs 11.44.000 00
b) Viacide 20 m Rs 320 per kg 978 kg Rs 3,12.960 00

Total - Rs 14.56.960 = 00
Total costs of above 3 proposed projects is Rs 20.67.900.-00
Total proposal has been approved in M.LC mET.“lTﬁu on 24-09-2010 . copy enclosed.
Kind approvegd from your end is solicited.

With regards,

— -
—;\:"__,,. o 2 o :
———Deputy Mayor - &F /O
Howrah Municipal Corporation

Dy Mayor,
4awrab Municipal Corporstion
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HOWRAH MUNICIPAL CORPORATION

Off: 4, Mahatma Gandhi Road, Howrah-711101
Tel No: 2638 3211/3213 Faxes No: 2660 3214

Name of Work : Distribution wiring for Digital X-Ray Clinic at 1PP Health Centre, 18 Jeliapara Lane under
Health department of H.M.C.

SL No. Particulars of works. Oty Rate Amount
Rs. Rs.

1. [Supply of 500 Volts Iron Clad C.F.S/A.S unit with RS
fuses. 200 Amps capacity, T.P.N

Make : G.E.

Ref: PWD/Elec. Work/2007/B-5/10 i Nos. 8.856.00 8,856.00
Each

2. |Fixing of 500 Volts Iron Clad T.P.N Switch fuse units with
H.R.C fuses on angle lron frame on wall

a) 200 Amps. 1 Nos. 183.24 183.24
Ref: PWD/Elec.works/2007/C-1/3 (b) Each

3. |Supply of 1.1 KV Grade P.V.C insulated armoured cable
with Al. conductor (L.P) 1.5-1554 (part-1)/1976

3 1/2 core x 25 sq. mm. 20 Mt. 156.38 3.127.60
Ref: PWD/Elec.works/2007/B-2/4A P.M.

4. |Laying of Cable up to 2/3/4 core 25 sq. mm. on wall/surface
incl. S & F M.S. shaddles with earthing attachment in | x

No. 10 S.W.G. G.]. wire making holes etc as necy. Mending
good damages and painting. 20 Mt 24.60 492 .00
Ref: PWD/Elec.works/2007/B-2/4A R.M.

5. |Supplying & Fixing compression type gland complete with
brass gland, rubber rings for dust & moisture - proof entry of|
P.V.C armoured cables as bellow

For3 1/2 x 25 sq. mm. 2 Sets 85.00 170.00
Ref: PWD/Elec.works/2007/F-4/6 (d) Set

6. |Finising the end of following cable by crimping method incl.
supplying & fixing dowel, solder less socket, tapes &
jointing materials

P.V.C Al 1.1 KV grade cable for

Size 3 1/2 core x 25 sq. mm. 2 Sets 68.34 136.68
Ref: PWD/Elec.works/2007/F-4/7 b (g}] Set

=~

Supplying & Fixing composite flush type 250V. 3 Pin 15
Amps. plug socket with 15 Amps, Piano key type {Anchor)
switch on sheet metal box with bakelite tope cover &
earthing attachment incl. S&F sheet metal box {(7" x 4”) I'75
mm. x 100 mm.] of 16 S.W.G with bakelite top cover (1/8")
3 mm, thick. 2 Nos 184.80 369.60
Ref: PWD/Elec.works/2007/D-6/4 Each




Health department of H.M.C.
| 8. |Distn. wiring with 2 x 1/1.80 (2.5 sq. mm.) Alum.
| Conductor P.V.C insulated & sheathed wire in 20 mm.
(3/4") dia. 3 mm. (1/8") thick polythene pipe complite with
all accessories embeded in wall including S&F 1 x No. 14
S.W.G. G.I. earth continuity ware ( For |5Amps. plug point
/ exhaust fan point) to G.S. 12 MT 54.60 655.20
Ref: PWD/Elec.works/2007/E-9/ 12 R.M.

9. [Supply & fixing of Direct on line Starter in sheet steel

encloser. Type - MN65SDOL, 34 KW, Relay range: 45-75,
415 V, 50 Hz, 3-ph. 1 No, 9,955.00 9,955.00
Ref : Price List of L&T w.e.f. 2004 Each

10. [Suppiy and fixing of Switch Disconnector Fuse unit in sheet
steel encloser. Type - FN63 TPN. 1 No. 2,959.00 2.959.00
Ref : Price List of L&T w.e.f. 2004, Each

11. |Supply & fixing of Fluroscent Light fittings. Type - TMC

S0IXTLD36W. 4 Nos. 720.00 2,880.00
Ref : Price List of Phillips w.e.f. 2010. Each
12. |[Supply & fixing of 36 watt Fiuroscent Lamp. 4 Nos. 42.00 168.00

Ref : Price List of Phillips w.e.f. 2007.

13. |Earthing with 50mm dia. G. [. Pipe 3.64 mm thick x 3 Mts,

Long and Ix4 SWG G. I Wire ( 4 Mts. Long ) 13 mindia. X
80 mm long G.1. bolts, double nuts, double washers etc. 1 Set 906.00 906.00
Ref: PWD/Elec.works/2007. Fet.

Total : - 30,858.32

o
Estimated By : @)

ELS, Chief Engineer,
Howrah Municipal Corpaoration. Howrah Municipal Corporation.

Electncal Superintenden;
Howrah Municipal Corporatio -



1" VALL CHIEMICAL

HO = 11, KRIPDANATEH LANE. KOL = 700000
P, 20041910, 20044000

To

The Heaith Officer,
Howrah Municipal Corporation,

Howrah,

Date: 27.08.2010

Sub: Price of VAICIDE 20 EC (Mosquito Larvicide)

Sir,

unchanged as follows : -

We are very glad to know you that the present VAICIDE rate is remain

Product Packing Size Rate Inclusive Delivery
of all taxes
VAICIDE 20 EC 1 Kg. Rs. 320.00 Per KG. At your
(Liquid) [Plastic Botlle) {Three Hundred Corporation
Iweniy Oniy) Go down.

(At free of cost)

Payments: Within 30 days.

Please do the needful.

Thanking you,
Yours faithfully,
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Biotech International Lid.

Tel. : +91(11) 29228684, 29227228, 29213449, 20218347 Fex: +91(11) 29229166, 29223089

mall@biotech-int.com info@blotech-int.com www.blotach-int.com
BIL/DOM-24/
27™ August 2010
To, ‘
Health Officer, :
Howrah Municipal Corporation

4, M. G. Road, Howrah

Dear S1r,

This is tO confirm that we bave been supplying (through o« Kolkata Branch) BACTICIDE W.P.
to your estecmed Corporation @ Rs.} 144/- (Rs. One Thousend One Hundred Foﬂ:ykwﬁnly) per kg
F.O R. destination including all taxes and duties (VAT being 4%). ;
We would also like to confirm that we have been suppieng BACTICIDE W.P. to the Kolkata
Municipal Corpotation (through our Kolkata Branch) at thessame rate of Rs- @Rs.1 144/- (Rs. One
‘Thousand One Hundred Forky yerronly) per kg F.OR. destiration including all taxes and duties.

Wc do hope, you will find the above in order.

‘We look forward to continuing to serve your estcemed Sorporation in its fight against Vector
Bome discases and nuisance mosquitoes through use of BACTICIDE W.P.

Thanking you,

Yours sincerely,
For BIOTECH INTERNA TIONAL LTD.

}GD’BHARGA%?? ,

DIRECTOR (PUBLIC HEALTH)

iSO g001:2008 & 14001:2004 & IMO CERTIFIED COMPANY
Regd. Office : Vipps Centre, 2, Locol Shopping Cenira, Block - EFGH
Mosiid Moth, Greater Kailash-1l, <ew Dethi - 110 048 {indin)




KOLKATA URBAN SERVIGES FOR THE POOR
e CHANGE MANAGEMENT UNIT

DAL . 17.08.2009

Meme No. .. CMU-94/2003(Pt VID/L 01 % '
: A

De. Kaliol Kr, Mukherjee
Project Manager, CMU

From :

To : The Mayor

fiowrah Municipal Corporation

4, M. G. Road,
P.O.- llowrah, .
Dist. - Howrah,
PIN - 711 101,

Sub. :

Health services improvement plan DPR for FY 2009-10 & 2010-11.

Refl. : Your communication bearing no. 134H dt. 05.08.09.

Sir,

1 am happy to accord you Administrative Approval & Fin
mentioned below, the cost of which shall be booked under the head “Support to Health Sectoi” for i

2009-10 only.

ancial Sanction

(AA & FS), as

Balance |4

Procurement should be made as bcy procurement rules of KUSP. The expendfture is to be

booked under the A/c Head “SHS™.

Lo dar smvewwmi KL 9 Letict Tlosd Gl im F

CMU-A REGISTERED SOCIETY UNDER MUNICIPLL AFFAIRS DE

ap 2Y4 S
&

Contd. to P-2.

PTT., GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106

PH. © 033-2337 8723 /6226 / 8687, 2358 6403/ 5767,

FAX : 033-2337 T318/6229

E-mail : kuspemu@vsnl.net, Website : www.changekolkala.org

Name of Project Initia! allotment Project AA & FS
under “Support to Budget granted for
Health Sector” 2009-10
I_lcad for 2009-10 :
Penpheral laboratory 6.12.000.00 6.12,000,00 4
service
Pathology centre 5,46,000.00 | 546,000.00 |- Se0F e
Malaria Climc 13,80,000.00 | 13,80,000.00 | 835H7¢
Improvement of Vector 12:211,000,00 48,73,729.00 |
Cisseienl Piig v 11,000, 13,00,000.00 | 10,00,000.00 | SjoEve
Training of prass-root level
Health functionaries - 1.07,500.10 1.07,900.00 I
Setting up of Radiology 1985 ©@ '
rs & - 1 36,80,371.00 | 36,80,371.004 3‘;- |
v !
Total 12,211,000.00 76,26,271.00 | 73,26,271.00 'lt8,73,729.00 .



Howrah Municipal Corporation ADP-2009-2011
Scheme - 1
Peripheral laboratory Service
As per ADP from Aprif09 to March'1 1 Pessible Expenditure amount
No. of ! No. of ¥
Total | Estimated Total | Estimated Excess
Sl. No. ltem Rate Maw!;po Montt Cost Total Cost M:r;po Month Cost Total Cost Snoiml
Lab Asst. cum Biood
1| Colector 2500.00 15 12[ 450000.00 15 6 225000
2|Attendants 1500.00 5 12{  90000.00 5 6 45000
3] Contingency 400.00 15 12| 72000.00] 612000. 15 6 36000 306000]  306000.00|
Scheme - 2
Pathology Centre - Continuing activities (Running Cost)
1}Salary for Gr. "D" Staff 2000.00 1 12| 24000.00 1 6 12000
2|Salary for Technicians 5000.00 2 12] 120000.00 2 12 120000
3|Laboratory Supervisor 3000.00 1 12]  36000.00 1 6 18000
4}Blocd Collecior 2500.00 1 12} 30000.00 1 12 30000
5| Pathologist 15000.00 1 12| 180000.00} 390000.00§ 1 12 180000 360000]  30000.00]
1 | Electricity Charges 2000.00 0 12| 24000.00 o 12 24000
2|Telephone Charges 1000.00 0 12{ 12000.00 0 12 12000
3| Printing & Stationery 2000.00 o 12}  24000.00/ 0 12 24000
4[Instrument & Re-agents 8000.00 0 12| 96000.00] 156000.004 0 12 96000 156000] 0.00|
Scheme - 3
Malaria Clinic - Continuing Services
1| Technician 5000.00 5 24| 600000.00 4 6 120000
2|Lab. Assistant 3500.00 5 24| 420000.00 3 6 63000
1 24 84000
3|Attendant 30600.00 5 24} 360000.00|1380000.00 3 6 54000
| 2 24 144000 545000  835000.00]
4 Microscope 80000
Scheme -4
Improvement of Vector Control Programme - Continuation Service
1}VC Mazdur 480000.00 0
2|VC Supervisor 7000.00 5 12} 420000.00 5 6 210000
3| Entomologist 20000.00 1 12| 240000.00{1140000.004 1 6 120000 330000] 810000.00]
[ 1|Baytex | 2000007 10| 8] 160000.00] 160000.00] 10| 8] 160000 160000] 0.00]
Scheme - 7
Setting up of Radiology Services
1|Radiiologist 20000.00 1 12| 240000.00 1 6 120000
2| Sonologist 20000.00 1 12| 240000.00 0 1] 0
3|X-ray Technician 6000.00 1 12| 72000.00 1 6 36000
4|ECG Technician 6000.00 1 12}  72000.00 1 ;] 36000
5|Female Asst. cum Clerk 5000.00 2 12| 120000.00] 744000.004 2 6 60000 461450| 282550.00]
6/Interior Decoration | | 209450
1{USG Machine 2079983.00 2079983.00
2| X-ray Machine 548588.00 548588.00
3|ECG Machine 70000.00] 2698571. 70000.00] 2698571.00] 0.00]
1{Steel Almira 10000.00 2 20000.00 2 20000
2|Table 6000.00 3 18000.00 3 18000
3| Chair 1500.00 6 9000.00 6 9000
4|Rack 3000.00 2 6000.00 2 6000
5|Patient Examination Table | 8000.00 3 24000.00] 77000.004 3 24000 77000] 0.00|
1 |Electricity Charges 3500.00 12| 42000.00 6 21000
X-ray Film,USG Film Gel,
2|ECG Paper eic 8300.00 12] 99600.00 <] 48800
Printing & Stationery &
3|Contingency 1600.00 12|  19200.00] 160800.00% 6 9600 80400 80400.00

2343950.00
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- T \"
.. HOWRAH MUNICIPAL CORPORATION 95
Off: 4, Mahatma Gandhi Road, Howrah-714101 %/@
r Tel No: 2638 32!!!!2!3 Fuxes l\n 2660 3214 DS'\O \

Name of Warl. @ Distribution wiring lor Digital X-Ray Clinic at 1°¢ Health Centee, 18 Jeliapara Lane under

Health depactment of TLANLC.

Sl No, Particulars of warks. Oty Rate Amount
Rs. K.
1. [Supply of $00 Volts Tion Clad C.F.S/A.S unit with HLR.C
_ Huses. 200 Amps capacity, T.PN .
Muke : G.E = aid
Rel: PWI/Elee. Work/2007/8-5/10 | Nos. 8.856.00 8.856.00 |7
e N Lach
1
2. |Fixing 0! 500 Volts Iron Clad T.P.N Switch fusc units with
ILR.C luses on angle lron frame on wall -
a) 200 Amps. = 1 Nos. 183.24 183.24
Rel* PWw DYl lec. works/2007/C-1/3 (b) Each
3. ISupply of 1.1 BV Grade P.V.C insulated armonred cable
Nwith Al condu tor (1..P) 1.5-1554 {part-111970
3172 core x 25 sq. mm, 20 ML, IS(-% 32760 | e
el PV DRI works/2007/3-204 A I'M.
4. Jlavine of Cab's up to 20344 core 25 s mm, on wallisurface
inel, S & 8 MLS. shaddies with earthing mtachnentin by
Noo 100G G wive making holes ete as ooy, Mending e —
cood Jdonages and painting. 20 Mt 2400 J42.00
Rets WY Eleeavorks/2007/83-24A KM
S [Suppiving & Lixing compression type gland complets with
brass vland. rubber rings for dust & mwisture - proof entry of]
PALC armoured cables as bellow — |~
Bar X 02 a 25 syomm, 2 Sels 83N 1 700
Ret: PWD EL cawvorks 2007 -4 6 (d) S
6. {Finising the end of following cable by crimping method incl.
i\uppl_\ ine & tining dowell sobder less sochet tapes &
iuinlin oot s
PO AL LRV grade cable tor - o
Siee s l 2 core 28 s, 2 Sets 8.3 136,08
‘Rgt EWD E ceaworks 2007 F-4 7 [hgy) Sut
‘______'__——-———r
7 '\u; plving & Fining wmpmlk flush (s pe 230V 3 Pin 15
Amps. plug socket with L3Amps. Pizno key type (Anchor)
switcl on sheet metal box with bakelite tope cover &
earihing attachment incl. S&F sheet metal box [(7" ~ 47) 175
mn, x 100w of 16 S.W.G with bakeline top cover (188" - -
3 nun. thick. 2 Nos 1%4.80 369.60
Ret* PWIVElee.warks 2007/D-6/4 ' Each




LB

().

L3

- Health department of 1. M.C.

’am wiring with 2’51/ K0 (2.5 sq. mm.) Alnm
Conductor P.V.C insulated & sheathed wire in 20 mm.

(3/4") dia. 3 mm/A R") thick’ pulvlhenc pipe complite with |

all accessorivs gmbeded in withl including S&TF | x No. 14

S.W.G. G.1. cArth continuity-ware ( For]*-l\mps plug pmul_
/exhaust fan poin) w GS.

Ref: PWD/Elec.works/20074:-9: 12

———
]

Supply & fixing of Direct on line Starter in sheet steel
encloser. Type - MNGO3DOL., 34 KW, Relay range: 43-75,
415 V.50 Hz 3-ph ’

Ref': Price List of L&T w.e, 1) 2004 '7

—

Sepply and lixing of Switch Disconnectos Fuse unit in sheet
steel encloser. Type - FNG3TPN.
Ref': Price List of L&T w.e.f. 2004, 1

Supply & fixing of Flurosceat Light fittizgs. Type - TMC
SUIKTLD36W. .
R-T': Price List of Phillips w.e.t. 2010,

Supply & fixing of 36 watt Tluroscent Lump.
Rof: Price List of Phillips w.e.!. 2007.

Erthing with S0mm dia. Gg E Pijpe 3.64 mm thick x 3 Mis,
Long and 184 SWG G 1. Wire ¢ 4 Mus, Long ) 13 mmdia, X
8 mm long G.L bolis. double nuts, doulle washers elc.
Rl PWD/ Elec.works 2007,

12 M1 34.60
.M.

| No. 4.955.00
lach

1 No. 7| 2.959.00

9.955.00

19

2.959.00

2.880,00

168.00

906.00 ]

l-ach
]
4 Nos”™ 720.00
I-ach
4 Nos™ 42.00
I Set T 906.00 |
Sel.
Tty -

)
Estimated By i{\

(B P
Howral Municipal Corporation,

Elecincal Supedintandam

Howrah Municip 3t Corooratio -

Chiel Engineer,

Howrah Municipal Corporation.
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KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias

CHANGE MANAGEMENT UNIT | -Project Director
Memo No. .. CMU-94/2003(Pt. VIID)/ (47T Dt. .. 1§.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Mayor
Howrah Municipal Corporation
4, M. G. Road,
P.O.- Howrah,
Dist. - Howrah,
PIN - 711 101.

Sub. : Health services improvement plan, DPR for FY 2009-11
- Revision of project-wise AA & FS and issuance of fresh AA & FS.
Sir,

With reference to your communications vide no. 278(H)/10-11 dt. 30.09.2010 and
304(H)/10-11 dt. 16.11.2010, this office earlier communication vide no CMU-94/2003(Pt.
VII)/1288 dt. 27.10.2010 is hereby cancelled and project wise revised AA&FS is accorded as
detailed below without altering the total allocated amount of Rs. 122.11 lakhs issued earlier under
this office memo no. CMU-94/2003(Pt. VIII)/511 dt. 13.07.2010 :

SL Name of Project Revised AA & FS
No. (Amount in Rs.)
1. | Peripheral Laboratory Service 3,06,000/-
2. | Pathology Centre — Continuing activities 8,52,990/-
3. | Malaria Clinic 5,45,000/-
4. | Improvement of Vector Control Programme 14,23,571/-
5. Training of grass-root leve! health functionaries 1,08,000/-
6. Repair & renovation of Sub-Centres 48,85,000/-
7. Setting up of Radiologist services 40,90,810/-
i Total 122,11,371/-

- Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close i1_1 March, 2011, all the expenditure are to be bookad within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

.Thanking you.
4 Y Yours faithfully,

P )
‘:’*\ﬂ\\\ -

X Project Director, CMU
Copy forwarded to : A
i. AFC, Howrah Municipal Cerporation 2| \

Project Director, CMU
“MU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DE, “TT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

P4 :033-2334 2680 (Direct), 2337 872376226 (Extn. 101), FAX : 033-2337 7318/ 622¢
E\Dr. GoswarnRUSPLetier Head ULES(THAY) - kuspemu@vsnl net, Website : www.changekolkata.org

2. Accounting Support Agency
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OF THE BOARD OF COUNCILLORS

OFFICE
NABADWIP MUNICIPALITY

i P.0. NABADWIZ, DiCT. NACIA.
| 10‘ IO'!!'!O
Memo hfgﬁi%lp[KUSPIUPINHI ...... .‘“ I Date . i

[o; S
From: Chairman, Nabadwip Municlpality, Nabadwip, B

Jndia.

- .

To: | The Project Direcior >
MU, ILGUS Blavaa

| HC Block, Sec-I11
Bidhannagar, kel-700106

i

amounting to Rs, 4 Lakhs received for

Sub : Expenditﬁre of Incentive Fund
ip Municipality for Sub-Componeat 2.3

coih[')letiun of Accounts for 2007-08 of Nabadw
nant.?

(Health Care Projest ) ol gomponeas-« .. s

| Ref: CMU -372/2006/1132 Dated-Sentember 28, 2010

Sik‘,“ e

‘.. o reference to above this is to inform you that ¢xpenditure of lucentive Fund
amounting to Rs. 4 Lakhs received for completing Accounts for the year <807-08 wiii e
made on Health Care Project of Sub Couy-2.5 ol Compoueil -2 oi priority .

' Thanking You. pon it

RN
SNy
T IRt o i Chuairmna
Wi MNubadwip Mx.um;ip-.alllg,-_&q

Nabad“”‘""’ i

frtip \ TRELH
_ Gvs':jw?

Wi

B
enaitly e o
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.JSi‘ KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias
ot CHANGE MANAGEMENT UNIT Project Director
SRR
) - :
Memo No. .. CMU-94/2003(Pt. VHI)/ \ 4 (»6_ Dt. .. 16.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Contai Municipality

Sub. : Approval of expenditure incurred for Routine Inmunisation training at
NTS, Midnapore and purchase of Uniform , Umbrella & Kit Bag for
FI'Ss and HHWsS.

Sir, .

With reference to your communication vide no.Cm-1344/genl-235 dt. 07.11.2010, Approval
is hereby accorded towards actual cost of Rs. 10,436/- (Ten thousand four hundred thrity six) only
for Routine Immunization training porgramme at NTS, Midnapore and of Rs. 28,830/- (Twenty
eight thousand eight hundred thirty) only for purchase of uniform, umbrella and kit bag for FTSs
and HHWs.

The expenditure is to booked under the A/c Head “SHS-RI” and “SHS-uniform, umbrella,
kit bag” respectively and to ensure submission of Statement of Expenditure by December, 2010
through Accounting Support Agency accordingly.

: Thanking you. ' .
Yours faithfully,
Copy forwarded to : ’
1. AFC, Contai Municipality ‘ \g«/é«\_)
2. Accounting Support Agency
Project Director, CMU

EADE. Goswamil(USP\Letter Head UL Ba( 1).doc

CMU - A REGISTERED SQCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. . 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6228
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org




M. P,

FROM :S, ADHIKARI

Contai

NoGm :.J.??-likfﬁﬁ'{- Q35

rorem: Chairman/ Dice. Géuirmant Councillor Exeoution Offver

The Project Director, CMU
ILGUS BHAVAN

Bidhan Nagar,

HC Block, Sector-IlI
Kolkata-106

W
v

. Madam,

193228259399

fle odon . & S, %M“&‘m% L $U04
Ofllee o 2t Cocomcittym :

FAX NO.

iub: Actual cost for Routine Immunization Training Programme  at

2 Nov. 2018 12:36PM_P1

8.T.0.-03220
© 2850171258027/

Municipalitg™ o

P.O.- Contyj ::

Fax: 256877

Date.. 0711207,

Dist.-Purbg Medinipur

Midnapore

Actual cost for Uniforms, Umbreila & Kit-Bag for FTS and HHWs.

With reference above noted subject | am submitting herewith the Actual cost for Routine

Immunization Training at Midnapore and ac
Therefore, | request you to grant the amo

hundred sixty-six)oniyfor those purpose.

tual cost for uniforms, umbrella & kit-bag.
unt of Rs.39,266/- (Rupees thirty-nine thousand two

e

With thanks, _) .
t
gy
Chairman
Contai Municipality
Chairman, "
. w -'_ AN Y
A) Actual Cost for R I Training programme: @ontal Munic”
8i. No Particulars Amount
0l. Accomodation; 3.000.00
02, Lunch: Rs. 40/» per meal x 20 days x 4 FTS 3,200.00
03, Diner: Rs. 40/- per meal x 25 days x 4 FTS§ 4,000.00
04. Training Material: Rs, 60/- per participant x 4FTS 236.00
Tatal: L I0436.00
B} Actual cost for Uniforms, Umbrella & Kit-Bag: ,
Sk No Particulars Amount
al. Uniform(Suree & Blouse):Rs. 293/- X 2 sets X 31 Nos 18,166.00 !
. 02, Kit-Bag: Bs. 196/- X 31 Nos 6,076.00 .
03. Umbrefla: Ra. 148/- X 31 Nos 4.588.00
Total: 28,830.00

LY

Total Amount: ( A + B ): Rs. 39,266/-{Rupees thirty-nine thousand two hundred six_r},-ﬁx utii.&

~TCIE
e Lt‘;:‘:
Pl -

LUy

Chairman
Contai Municipality
Clairman,
Conal TWlualzipality
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@ ~THE OEFICE OF THE BOARD OF COUNCILLORS c
& 4/ g Halisahar Municipality k/
LY
. ,‘”?53 NO: s s wE s
X\l ts | R R
TENDER NOTICE

Sealed tenders are hereby invited from experienced and reputed companies within K.M.A, area for
the job of procurement of one no. of branded “ Binocular Laboratory Optical Microscope with
adjustable arm with low power, high power and oil-immersion lenses with halogen light illumination.”

Rates will be quoted INCLUSIVE OF ALL TAXES, TRANSPORTATION UPTO MUNICIPAL
OFFICE AND INSTALLATION etc.

The last date of submission is /& . 2010 by3~0o p.m. which will be opened on the same date
at2-30 p.m. All.tenders will be received at the receiving section of the Municipal Office.

A copy of the Trade Licence, VAT Registration Certificate, S.T./P.T. clearance certificate and
credential certificate, partnership certificate with OEM brands etc. are required to be submitted in
photocopies along with the quotation. Original copies of the testimonials are to be shown at the time of
opening of quotations.

2% of the total amount quoted has to be submitted as Earnest Money in cash / DD in favour of -
Chairman Halisahar Municipality. For the successful quotationer this amount will be transferred as S.D.
money and will be returned after 6 months of satisfactory running of the machines in the municipal office.
However for the unsuccessful bidders the earnest money will be returned within 15 days.

An agreement will have to be made before supply of the said materials by the successful quotationer
on Non-judicial Paper (to be provided by the bidder party) of Rs. 10.00 (Rupees Ten) Only covering the
period of maintenance, service and supply of the spares etc. within the time of Warranty Period.

All payments will be made on A/c payee cheque by the municipality on satisfaction of the authority
as regards standards and specification of the supplies and successful installations.
&LK“-—
Chaitman

Halisahar Municipality
.Y ? —/ ?, F Chatrmes
Memo No. ‘S Cg/ Date..... f//ﬁuv,ha, Municipalire

Copy forwarded to:

Notice Board of Halisahar Municipality
Accountant, Halisahar Municipality
Storekeeper, Halisahar Municipality
Urban Planner, Halisahar Municipality
. Health Officer, Halisahar Municipality
A CMU, KUSP, ligus Bhawan, Kol.-106

7. Notice Board, SUDA, Kol.-106

8. AFC,Halisahar Municipality

o

R RN

Chairman
Halisahar Muni@ipshiises
Q/ o ahar Mpnicin:lire
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KOLKATA ERBAN SERVICES FOR THE POQOR Bharat Chandra Sa
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g ket Bk ha, 145
CHANGE MANAGEMENT U N1 Project Director «
Memo No. CMU-272/2005(Pt. VIII)/1443 Date : 12.11.2010 .
From : Bharat Chandra Saha, IAS
Project Director, CMU
To  : The Chairman
Madhyamgram Municipality
P.0. Madhyamgram, Dist. North 24 Parganas,
Pin. 700129
Sub : Administrative Approval and Financial Sanction (AA&FS) against Incentive Fund
allotment (Rs. 8,00,000.00) during 2010-11
Ref : Your letter no. MM/Chair/1606/2010-20 11 dated 04.11.2010 :
Sir,
With reference to above, Administrative Approval for Rs. 8,27,400.00 (Rupees Eight
_ lakh twenty seven thousand four hundred) only is hereby accorded for supply and fitting fixing of
the following Hospital equipment from Incentive Fund (2010-11). The total allotted amount of
Incentive Fund in favour of your ULB is Rs. 8,00,000.00 (Rupees Eight lakh) only. Hence,
Financial Sanction against this Administrative Approval is restricted to allotted amount of Rs.
8,00,000.00 (Rupees Eight lakh) only. The expenditure is to be incurred under the head of
“Incentive Fund (2010-11)".
Sl Allotment of | Administrati | Financial
N(; Item 2010-11 ve Approval Sanction
‘ (Rs.) (Rs.) (Rs.)
1. | Aspen (General Meditez USA Technology) High
Resolution 104" TFT Colour Display Multi Para| 800000.00 | 827400.00 | *800000.00
Monitor (5 Para) (ECG+SPO2+NIBP+TEMP+RESP)

* Restricted to available fund

You are requested to please arrange to commence the work at site afier necessary
formalities. The materials shall be procured as per Procyrement Rules approved by DFID. In this
connection, it may be noted that all the above schemes shall have to be completed with booking
of expenditure positively within 31.01.2011.

Thanking you,
Yours faithfully,
{Bharat Chandra Saha)
Project Director, CMU
Copy to :

1. Director of Local Bodies
2. Project Manager, CMU
3. _Engineering Expert-1, CMU
. Health Expert, CMU '
5. Accounts Officer, CMU
6. Accounting Support Agency, CMU

Pmy:t%:ct‘ r CMU

E:\Sabbyasachi\Letter CMU, KUSP..4 doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Exin. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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K‘sp KOLKATA ‘URBAN SERVICES FOR THE POOR  Rharat Chandra Saha, iAs
%TFALLSOFM CHANGE MANAGEMENT UNIT ‘ Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ { 343 Dt. .. 01.11.2010

From ;: Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Dum Dum Municipality
44, Post Office Road,
P.Q. - Dum Dum,
PIN - 7006 028.

Sub. : Cancellation of AA&FS towards procurement of uniform, kit bag and
umbrella and fresh AA&FS towards procurement of larvicidal oil under
health component of KUSP.

Ref. : Your communication bearing no. 74/IPP-VIII dt. 28.10.10.

Sir,

With reference to your communication mentioned above, AA&FS towards procurement of
uniform, umbrella and kit bag is cancelled, as it has already been done under DPR as stated by you.
Fresh AA&FS is hereby accorded towards procurement of larvicidal oil (STDA-10) within the
budget of not exceeding Rs.62,700/- (Rupees sixty two thousand seven hundred) only, as requested
for.

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March 2011, all the expenditure are 1o be booked within December, 2010.

s You are requested to book the éxpenditure under the A/c Head “SHS” and to ensure
submission of Statement of Expenditure by December, 2010 through Accounting Support Agency
accordingly.

You are also requested to instruct your office to prepare report in respect of completion of
such activities and send to the undersigned.

Thanking you.

Y ours faithfully,
Copy forwarded to :

Project Diréc”tor,%l\}!_ﬂ )
1. Accounts Officer, CMU

L2 Accounting Support Agency —
~ v

Project Director,

))

E:Dr. GoswamiK USP'Letter Head UL Bs(1) doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 /6229
€-mail ; kuspcmu@vsnl.net, Website | www.changekolkata org
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Phone : 2551 3017 /2548 5214 (O}

Fax :(033) 2549 5214

OFFICE OF THE COUNCILLORS

DUM DUM MUNIECIPAILITY

44, Dr. Sailen Das Sarani, Dum Dum, Kolkata-700 028

Ref. No. :

No. 74/ IPP-VII1 Dit- 28.10.2010

To
The Project Director,
CMU, SUDA.
ligus Bhawan,
Salt Lake City.

Sub: Fund for procurement of lervicide at Dum Dum

Ref: Your Memo No. CMU-94/2003(PL. VIHIV1004 D1.06.09.2010
Sir,

With reference to the above [ like to state that vou have sanctioned for procurement of
uniforms, kit bag, umbrelia for the STS, FTS and HHW. Total 53 HHWs, 10 FTS, 3 §TS are
working in the IPP-VIH, CUDP Project under this Muaicipality, | set of uniform consisting of 2
sarees and 2 blouses as per specification. Each worker will get 2 sets of uniform, total cost of
which are 132 x 300 = Rs. 39,600/-

Cost of kit bag 66 x 200 = Rs. 13,200/
Cost of umbrella 66 x 150 = Rs. 9,900/-

Total amount is = Rs. 62,700/-

This is to inform vou that we have alrcady procured the above articles and distribute the same
to the workers as per DPR submitted to you and AA&FS received by us.

Therefore [ am to request you to allow us to procure lervicide oil against the same amount as it
is found in several area under Dum Dum Municipality a good number of inhabitants are attacked
to malaria and dengue. The Municipal Fund is very limited. You are therefore requested to allow
the fund for procurement of larvicide oil. The brand of larvicide SIDA-10, price 180/Lit.

Hope you will consider the same. It is assured that the sanctioned amount will be utilized within
10" Nov, 2010.

Yours faithfully,

Y 7
{Sanjib Kr. Chanda). &y / ¢
Chairman. P

Dum Dum Municipality.

C an i
s DU W ..ot



Memeo No. ..

KOLKATA URBAN SERVICES FOR THE POOR

CHANGE

MANAGEMENT

CMU-94/2003(Pt. VIIT)/ {29 &

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman

Serampore Municipality

1, N.S. Avenue,

P.O.- Serampore,

Dist.-Hooghly,
PIN - 712 201.

Sub. :

UNIT

Bharat Chandra Saha, m

Project Director

Dt. .. 28.10.2010

Health services improvement plan DPR for FY 2009-11.

Ref. : Your communication bearing no. 1121/HS-38/KUSP dt. 12.10.2010.

Sir,

With reference to your communication mentioned above, this is to intimate you that project-
wise revised AA & FS and fresh AA & FS, as requested for, are as under :

Name of Project AA & FS was Remarks Savings as stated
accorded for by the ULB
(Amount in Rs.) (Amount in Rs.)
Replacement of essential 1,95,500/- | Revised AA& FS is 2,500/-
equipment & furniture for 34 Rs. 1,93,000/-
SCs
Repair of ESOPD Building 12,74,464/- | Revised AA & FS is 2,464/-
at Mahesh / HAU Building at | Rs. 12,72,000/-
Prabhas nagar / HAU :
Building at P. N. Mukherjee
St. / HAU Building at
Serampore Water Works,
Deyghat
Total 4,964/-
Balance of total allotment 38,932/-
Grand Total 43,896/-
Fresh AA & FS for FY 2010-11 (upto Dec., 2010) :
Name of Project Fresh AA & FS
' (Amount in Rs.)
Stethoscope — 35 nos. 28 000/-
19” wide Computer screen branded monitor — 1 no. 8,500/-
Steel tray (1.5’ / 1’) — 35 nos. 5,250/-
Torch — 20 nos. 2,000/-
Total 43,750/-
(Rupees Forty three thousand seven hundred fifty) only.
Contd. to P-2.

CMU A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033—2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229

EADy. GoswaniKUSP Letter Head

- kuspcmu@vsnl net, Website : www.changekoikata.org
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Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March 2011, all the expenditure are to be booked within December, 2010.

You are requested to book the expenditure under the A/c Head “SHS” and to ensure
submission of Statement of Expenditure by December,2010 through Accounting Support Agency
accordingly.

You are also requested to instruct your office to prepare report in respect of completion of
such activities and send to the undersigned.

Thanking you.
Yours faithfully,

Project gu‘ector, CMU
Copy forwarded to :

1. Accounts Officer, CMU Z‘\%J\
2. Accounting Support Agency ‘—é

Project Director, CMU

E'Dr Goswanu\KUSPiLetter Head ULBs{1) doc



OFFICE OF THE MUNICIPAL COUNCILLORS
SERAMPORE
1, N.S. Avenue, Sen:ar‘npo.re. Dist. Hoog_hly, West Bengal, lf’ip-71‘22(_)1 . %-l‘ y
: .

Website : www.seramporemunicipality.net.* E-mail : searampon emunicipalitv{@hotmail.
Office Phone : 2662-0310, Office Fax : 2662-365 1, Resi. : 2672 0000

e

From To
Sn ﬁmz_ya muﬁﬁETjBB The Project Director,
Chairman Change Management Unit, KUSP,
ILGUS Bhavan, HC Block, Sector—1lI,
Bidhannagar, Kolkata 700106
MemoNo: 121 /Hs-38/kuse Dated: 19 ..10.2010

Sub: Utilization of unused amount of sanctioned projects & restdual amount under KUSP Health Fund.
Ref: This office Memo No. 1007/HS-38/KUSP, Dated: 24.09.2010.
Sir,

This is to inform you that the requirement of some regular Health Instruments which are found essential
for the Health Care services at ESOPD, HAUs & Sub-Centers has been duly submitted by this office Memo
No. 1007/HS-38/KUSP, Dated: 24.09.2010. The details of the items required are hereby attached finafly
with some changes against inappropriate financial adjustment in the above stated Memo No. and in this
regard we would like to utilize our unspent sanctioned project amount along with the residual fund
available under KUSP Health Fund 2009-11.

Further you are aware that there is some residual amount remaining as unspent of the projects under
Health Fund 2009-11, where the projects have been completed successfully and the accumulated residual
amount is Rs. 5,000/-, The details are as follows:-

COMPONENT | AA&FS NO. & DATE SANCTIONED EXPENDITURE BALANCE(Rs.)
AMOUNT (Rs.) (Rs.} ON
2009-11 20.09.2010
HEALTH CMU-94/2003(PT- Rs.1,96,000.00 Rs.1,93,000.00 Rs.3,000.00
ViIy/93s 2» 3ok
CMU-94/2003(PT- | Rs.12,74,000.00 Rs.12,72,000.00 Rs.2,000.00
VIII)/2044
TOTAL Rs.5,000.00

Memo No, 1007/HS-38/KUSP, Dated: 24.09.2010 hereby resubmitted with the some essential changes
and you are requested to sanction the required amount as reflected in the above for purchase of the
regular Health Instruments as earliest as possible from your kind end and,

Thanking you,

Yours faithfully,

ncipalit
gera ore Lr'n(:lparhtyy




Attachment:-

Serampore Municipality has 4 HAUs and 34 sub-Centers and for the different services, vast numbers of
items which are small but very essential for the regular uses. As very short of residual fund available in
the Health Fund of Serampore Municipal head and the fund which remain unspent after the project
fund disbursement are amounted to Rs. 43,932.00.

Fund details are as follows:-

SI No. | Fund Details Total (Rs.)
1 Residual fund available in the Rs.38,932.00
Health Fund 2010-11
2 Unspent project amount Rs. 5,000.00
Total Rs. 43,932.00

The Requirements of Health Instruments which required are as foliows:-

SINo, | items Quantity Rate Total (Rs.)
1 Stethoscope 35 Rs.800.00 Rs.28,000.00
2 19" Wide Computer Screen 1 Rs. 8,500.00 Rs. 8,500.00
branded monitor
3 Steel Tray (1.5’ x1’) as Rs. 150 Rs. 5,250.00
4 Torch 20 Rs. 100.00 Rs. 2,000.00
Total Rs. 43,750.00

Serampore Municipality




L]

P o

: .‘SP KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, iAs
‘bm!itsoFM CHANGE MANAGEME'NT UNIT Project Director :
Memo No. .. CMU-94/2003(Pt. VIII)/ \ 2 4 Dt. .. 28.10.2010

From : Bharat Chandra Saha
' Project Director, CMU

To : The Chairman
Bhatpara Municipality
1/1, West Ghoshpara Road,
P.0.- Kankinara,
Dist.- 24 Parganas (North),
PIN - 743 123.

Sub. : Health services improvement plan, DPR for FY 2009-11
- Inter-component revision.

Sir,

With reference to your communication vide no. BM/KUSP/112 dt. 25.10.2010,
Administrative Approval and Financial Sanction is hereby accorded for the inter-component
revision of the project — “Eye check up camp / free spectacle & free Eye operation”.

Cataract operation for additional 13 persons and spectacle distribution to additional 264
persons as suggested by you is appsoved keeping the total cost of the project unaltered.

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

/7%@\

Project Director, CMU
Copy forwarded to :

Accounting Suppert Agency

Project Director,

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
||F;EUSO%HA3VSA4N, HOC E)BLOCK' SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
_ ) L -2 2660 (Direct), 2337 8723 / 6226 (Extn. 101}, FAX : 033-2337 7318/ 6229
EADr GoswamitkUSPLetter Head ULBs(ludey - kspemu@vsnl net, Website - www.changekotkata.org



Office of the Municipal Councillors,Bhatpara

[Address: 1/1, West Ghoshpara Road, P.O. Kankinara, District: North 24 Parganas. Pin- 743126|
Phone No.: Resi: 2580-1294, Tele Fax-2581-8522, Office: 2581-9515, 2581- 2082, Office Fax: 258F-1318

From: - To
Sri Arjun Singh, M.L.A Zo b P N Project Director
Chairman i P, C.M.U., KUSP.
Bhatpara Municipality - ( gﬂ}ﬁ}i .Ir ILGUS Bhawan
(g [ - e ] Salt lake, Kolkata
& | (b ol y
Ref. N()BM/KU&P/”L R\ r}"l\r*-a DME}\5/IO/IO .....

et/ e B
Sy

Sir,

We are organizing 6(Six) eye check up camps as per following schedule under KUSP “support to

heaith sector fund™ (Memo No CMU -94/2003/ (Pt-VILEY 916 dated — 20.08.19).

n

SINo. [Date (Venwe
[ 5" & 6" October’2010 Bhatpara Municipality
e Hospital(Main Office)
2 20" & 21" October 2010 Haricharan Tarafder High
L L I - School. (Naravanpur)
3. 26" & 27" October'2010 | B.R.S. Colony Health
) | Administrative Unit(HAU)
4. 29" & 30" October'2010 | Mondal Para (HAU)
3T & 4" November'2010 Goal Ghar HAU.
\
6. 9" & 10" Nov'2016 - Authpus Children Park

Two camps already completed, there is huge demand of cataract operation and spectacles.

Afier taking lowest Quotations we have saved some amount from the sanction amount. We request

you to kindly allow us to give 264 extra spectacles within the sanction amount for spectacle
(Rs. 2, 10,0000.Section -3 in D.P.R.).

We also request you to allow exira cataract operation for 13(Thirteen) patients in addition to
target of 50 Operation. This Extra amount is saved from section — 1, we are giving details here with.

Thanking vou,

Yours faithfully

Hjud

C h.l nan
Bhatpara Municipality
Enclo: i) Annexure
ii) Xerox copy of D.P.R.
ili) Xerox copy of AA&FS.
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Annexure

Details of Savings given below

Section —1

=1 e ————— g

i | Lowest Quotation Sanction rate Total savings(6 Camps) f
Pandel set up ~ Rs.  Rs. ‘ B Rs. _
, | 9.500.00(per camp) | 10,000.00 (Per ’ 3000.00 '
e o ST 8. .| . S N
i Eleetric Set up | 4,500.00(Per Camp) 7.000.00 (Per 15,000.00
. ; b o Camp) |
vi | Publicity | b) Leaflets 2,833.00 400,00 7000.0{ Approx)
| Section e — S | el i e
c) Back | 850.00 1.200.00(Per Pe) | 2,100.00
| ground |
7 Hoarding L S | i .
Total Rs. 27,100.00

S0 we want to utilize above amount for eye operation. Per operation cost is Rs. 2,100.00. so we
can do cataract operation for 13 persons more( which will cost about 26,221.00 oniy).

Section -3

Lowest Quo!atib_ﬁ " | Sanction rate -Sa:ings
Spectacle | . Ba _Rs, e Rs.
B [119.60 T1a000 [21.00

Total savings is about (1500 spectacle for 6 camps i.e. 1500 x 21 =Rs. 31,500.00, we want to give
more spectacles to (31,500/119) 264 patients. So total spectacle can be given to proposed 1500 +264
i.e. 1764 patients in 6 camps. Total cost spectacle will Rs. 2, 09,916 i.e. within sanction amount

2, 10,000.00.
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I Revised Detailed Project Report
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Com onent 2

2009-2010
Social ang Livelihood Development Plan

Sub-com onent
Healthcare Deiivery improvement Plan

e e

&3]
S
qe
®)
o= o
(4°]
o
x>
=
=
®
=
>
Lg~]
(4+]
o
=
g+
=
0
2
g+]
Bo
lﬁ
o
g+
=
K{
o
s
(1)
=
=,
o]
=

Bhatpara Municipality
North 24 Parganas

efc
G e L‘/—/

4{3[! L“



Expendityre Detaiis

peration, TotaI'Number of Camps
ion ( Microsurgery) be done ip, new Extended Maternit
Micro Surgery Machine Procured Under KUSP.

——-Six(including 6 HAU),
Y Hospita] Where eye

1. 'E'y?:_éﬁéc'i{u};f )

6 Camps ip ¢ HAU areq will be Organjzed. Every Camp 2 days.(]12 PM—s5py. Every
day) 200 Patients wijj be seen by specialist cvery day.

00 '
= | i) Pande} Set up (For 2 days every II—__ - o
.' ik

Ltamp

.' 150 Chajrs, ,
Costing for 2 days | 0,000.00 approx. Dias 150 5q.ft.

.' For ¢ tamps - Rs, 60,000.00 |
! Patien; Waiting ||
. |
_I_-—____ sae . ‘___\_\__\_\_\_‘_\_‘_\_‘_\_‘__\_-_

I | 1) Electrica] Set up(For 2 days/Per I'

I
Camp) Microphom s e———— | .

Microphone 4 Nos. 4 Box /
Lighting of Pande] are, Rs, ?.Dﬂﬂ.ﬂﬂ(appmx]

|" 10 Stand Fans, Genergror for 6 Camps Rs, 4,00.00 |
— -— \

|
. ’_itj_Refreshmom B

For Volunteers’/Doctors/Guest. - 75 Packets(Rs. 20 Per Packet)- Rs. 3,000.00
Total Cos¢ for 6 Cam S Rs. 18 000.00

L __________________ — _______‘—‘—'——-—_________-____—.__
| .



| v) Awarcness Programme:-

Hiring of 2 Guest Lecturer (Expert) for Public Awareness Programme
on

1) Eye Problems & Prevention of Blindness.
2) Eye donation & eye Bank

Rs. 700.00 Per lecturer ,700x2=Rs.1,400.00 Per Camp
¥or 6 Camps —-Rs. 8,400.00

} Vi) Publicity:

(a) Flex Banner Size4’x 6’- 10 Per Camp.- Rs. 250 each x10= Rs.2,500.00

(b)  Leaflets. Size 9”x5” 10000 Per Camp — Rs. 4,000.00

(c) Hoarding I Pc. For Each camp Rs. 1,200.00

(d) Mobile Campaigning by Auto Rickshaw with Microphone(2 days) (per camp)
Rs. 1,000.00 Total for § Camps

Total cost of Publicity per camp Rs.8,200.00
Cost for 6 Camps Rs.8,200x6=Rs. 49,200.00

FL 2. Eye operation (Cataraet) Micro Surgery with intraocular lens

(Target — 50 operations): .

To be done in Municipality Hos(Pital of our Municipality by using New Microsurgery
Machine & Expanded Matemnity(2" floor) using Health support fund under KUSP.
Benificiary category charge fixed in Municipality for cataract operation will be taken.

Operation Charge-Beneficiary category Minimum Rs. 1,500.00

charge (Surgeon fee, O.T., Admission fee)

Foreign Lens:- Rs. 450.00

Blood Sugar (PP): Rs. 17.00

E.CG.: Rs. 50.00
Total Rs, Rs. 2,017.00

osS
A

W A A e o



Total Estimated Cost of Eye operation(Cataract)- Rs. 1,00, 850.00

LS. Spectacle :

-

Target 250/Per Camp

Rs. cost of Spectacle 140.00/(Average Costing)x250 = Rs.35,000.00
For 6 Camps. Rs. 35,000.00x6 = Rs.2.10.000.00

Total estimated cost of 6 Eye Camp with free spectacle distribution and Eye operation for Poor
Urban People in the Bhatpara Municipa! area each Rs.5,36,450.00

I R e, T F W W WW W Wy
2 & um ko ek ik i e



Vs gq" \ 1/1, West Ghoshpara Road, 4
WD T w]: P.O.- Kankinara, f\ ‘
%\\ : s Aa Dist.- 24 Parganas (North), ‘S’S B b
A XT/A PIN - 743 123. 3
N /A

To  : The Chairman
¢ Bhatpara Municipality eyl Srvnsndie.

CHANGE MANAGEMENRNT UNIT Project Director
Memo No. .. CMU-94/2003(Pt. VII1)/= 1 (. Dt. .. 20.08.2010
: 54
From : Bharat Chandra Saha A  aerengs ﬁ"—:"‘l
Project Director, CMU | Lloeven
i,lj(-]/‘?m 27ek10, '

= Sub. : Health services improvement plan DPR for FY 2010-11.

Ref. : Your proposal submitted on 04.08.2010.
Sir,

I am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2010-11.

KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ixs

Name of Project Initial allotment |  Balance Project "AA & FS Balance
under “Support | Alotment Budget granted for
to Health 2009-11
Sector” head for
2009-11
Eye checkup camp / free
spectacle & free eye 23,19,000.00 6.12,904.00 | 5,36,450.00 | 5,36,450.00 | 76,454.00
operation

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

—%{r

Project Director, CMU

Pr(}je‘cﬁt‘é},\EMU

Copy forwarded to :
1. Accounts Officer, CMU
2. Accounting Support Agency

£ iDr GoswamiKUSPiLetter Head ULBs{ 1) doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT . GOVT OF WEST BENGAL
LGUS BHAVAN, HC - BLOCK, SECTOR - 3. BIDHANNAGAR, KOLKATA - 700 106
PH  033-2334 2660 (Dwect). 2337 8723 /6226 (Extn 101), FAX 033-2337 7318/6229
E-mail kuspcmu@vsnl net Website www changekolkata org



KOLKATA URBAN SERVICES FOR THE POOR

@' CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII)/ 1933

From : Bharat Chandra Saha
Project Director, CMU
To : The Mayor

Howrah Municipal Corporation
4, M. G. Road,

P.O.- Howrah,

Dist. - Howrah,

PIN - 711 101.

Bharat Chandra Saha, 145

Project Director

Dt. .. 27.10.2010

Sub. : Health services improvement plan, DPR for FY 2009-11
- Revision of project-wise AA & FS already accorded and

grant of fresh AA & FS.

Sir,

With reference to your communication vide no. 278(H)10-11 dt. 30.09.2010, this is to
intimate you that project-wise revised AA & FS and fresh AA & FS, as requested for, are as under :

Name of Project AA & FS was Remarks Savings as stated
accorded for by the ULB
(Amount in Rs.) {(Amount in Rs.)
Peripheral Laboratory 6,12,000/- | Revised AA& FS is 3,06,000/-
Service Rs. 3,06,000/-
Pathology Centre 5,46,000/- { Revised AA & FS is 30,000/-
Rs. 5,16,000/-
Malaria Clinic 13,80,000/- | Revised AA& FS is 8,35,000/-
Rs. 5,45,000/-
Improvement of Vector 10,00,000/- | Revised AA & FS is 5,10,000/-
Control Programme Rs. 4,90,000/-
Setting up of Radiologist 36,80,371/- | Revised AA& FS is 3,62,950/-
services Rs. 33,17 421/-
Total 20,43,950/-
Fresh AA & FS for FY 2010-11 (upto Dec., 2010) :
Name of Project Fresh AA & FS
{Amount in Rs.)
Pathology Laboratory ¢ 3,36,990/-
Setting up of Radiologist Clinic "} 2,50,000/-
Improvement of Vector Control Programme i.e. purchase of 14,56,960/-
Bacticide, Viacide 20m A\
Total 20,43,950/-
(Rupees Twenty lakhs forty three thousand nine hundred fifty) only.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

PH. | 0335-%3
EADy. Goswami\KUSP\Letter Head ULBgt)

2660 {Direct), 2337 B723 /6226 (Extn. 101), FAX : 033-2337 7318 /6229
il - kuspcmu@vsnl.net, Website : www.changekolkata. org
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Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,

Project nnﬁﬁ%‘
Copy forwarded to :

1. Accounts Officer, CMU
2. Accounting Support Agency —«-\.6\@./\
Project Director, CM%}; /p

EADr. Goswamt\K USPiLetter Head UL Bs(1).doc



/-. \ KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, IAs
\%THGFM/ CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VII)/ (266 Dt... 25.10.2010
From : Bharat Chandra Saha

Project Director, CMU
To : The Chairman

Barrackpore Municipality

B.T. Road,

P.O.- Talpukur,
Dist.- 24 Parganas (North),
PIN - 743 187.

Sub. : Health services improvement plan DPR for FY 2009-11
- Revision of Scheme and grant of fresh AA&FS.

Sir,

With reference to your communication vide no. 17/KUSP(Health)/UP/SHP-SHC/10-
11/550(1) dt. 28.09.10, this is to intimate you that your proposal on “Improvement in Operation by
extending health infrastructure by formation and functioning of an Additional OT™ for an amount of
Rs.5.35 lakhs for which AA&FS was accorded vide this office memo no. CMU-94/2003(Pt.
VII)/1496 di. 17.09.09 is revised to Rs. 2,17,849/- Fresh AA&FS is hereby accorded for
Rs.3,07,960/- for the scheme “Procurement of necessary equipments and fumiture for 3 HAUs and
7 sub-centres™ for utilizing the unspent fund of Rs.3,17,151/- reported by you for the scheme on
“Improvement in Operation by extending health infrastructure by formation and functioning of an
Additional OT”, keeping the total allotment unaltered.

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.
Thanking you,
Yours faithfully,

. Project Director, CM¥| | |/
Copy forwarded to :

1. Accounts Officer, CMU

2. Accounting Support Agency 2 ff f
Proj o ’

EADr. Goswami\K U SP\Latief Hend UL Ba(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318 /6229
E-mail - kuspcmu@vsni.net, Website : www.changekolkata.org




BARRACKPORE MUNICIPALITY

B. T. Road, P.O. Talpukur, North 24 Parganas

*
amoto: |7/ Kus P (heatts) [ £/ pp-hne it sso(yyomma:  28/27 /10

From : Uttam Das

Chairman p %.p ;
To i %
The Project Director, / '

e Project Director -/ r)_@?bb

Change Management Unit, \ﬁ\\o
KUSP, ILGUS BHAVAN, \%

HC Block, Sector-3, Bidhannagar, N\ % :
Kol- 700106 :

Attn: Dr. S. Goswami
Ref : Your correspondence Memo No CMU-94/2003 (Pt. VIII)/633 dated 28/07/2010

Sir,

In reference to our earlier letter vide memo no. S/BKPM/ADP/KUSP/URBAN PLANNER/10-
11/224(1) dt. 14/07/2010 we would like to utilize the savings amount Rs. 3,17,151.00 (Rs. Three
Lacks Seventeen Thousand One Hundred Fifty One) from the Project titled “Improvement in
Operation by extending health infrastructure by formation and functioning of an additional OT " for
procurement of the necessary equipments and furniture for the 3 HAU centers and 7 sub centers to
provide effective service from these centers.

The lists of equipments are attached herewith for your kind perusal.

This is for your kind information and necessary approval.

Yours truly,

oo Brag .

Chairman
Barrackpore Municipality

Encl: List of Equipments and furniture.

Phone +91 33 2545 (0714, 0715, 2592 0221, 5565, Fax : + 91 33 2592 2679, E-mail : bkpmuty @cal3.vsnl.net.in
Find us at http : //www.barrackporemunicipality.org
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List of Equipments & [stimated Cost

SI.No. Equipments Unit Cost (InRs.) | Quantity Amount (In Rs.)
1 Baby Weighing 600.00 10 6000.00
Machine
2 Adult Weighing 750.00 10 7500.00
Machine
3 Steam Autoclave 4000.00 5 20000.00
+ B.P. Instrument 450.00 }7 7650.00
5 Stethoscope 300.00 17 5100.00
6 Patient Bed  (Frame 13420.00 3 55560.00
With Steel Tube, Steel
Body with Powder
Coated 2 M x IM,
Railing with wide both
side Height 0.5 M
7 Pillow 200.00 5 1000.00
8 Mackintosh 80.00 5 400.00
9 Folding Foam Mattress 2750.00 5 13750.00
(3" thick 2 M x IM)
10 Rack 6600.00 5 33000.00
(6’x3.5°x1.3°, 4 Rack
steel angle)
11 Chair (Revolving with 2750.00 30 82500.00
Arm low back) - -
12 Torch 100.00 5 500.00
13 Bin with Lid 150.00 5 750.00
14 Almirah 14850.00 5 74250.00
(3.2"x6.8”x1.7”,4 Rack) _
TOTAL 3,07,960.00

Total Rupees Three Lacks Seven Thousand Nine Hundred Sixty Only.

s DA -

Chairmen

warrackpore Municipelity
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19
From : Bharat Chandia Saha

Project Director, CMU

To : The Chairman
North Dum Dum Municipality
Madhusudan Danerjce Road,
P.O.- Birati,
Dist.- 24 Parganas (North,)
PIN - 7006 051,

Sub. : Health services improvement plan DPR for FY 2009-11
- levision of Scheme and grant of fresh AA&FS.

Sir,

With reference to your communication vide no. NDDM/KUSP/2612 dt. 17.09.10, this i< to
intimate you that your proposal on “Training of health workers™ for an amount of Rs.2.44 lakhs lor
which AA&TS was accorded vice this office memo no. CMU'-94/2003(PtL VIE/1316 di 02.09.09 is
revised to Rs. 0.60 lakhs. Fresh AA&FS is hereby accorded for Rs.1.44 lakhs for the scheme
“Generating improved Commuuity Awareness through 1EC techn ques™ for utilizing the unspent

fund of Rs.1.44 lakhs as reported by you for the scheme on “Training of Health workers™, kecping
the total allotment unaltered.

Procurement should be made as per procurement rule: of KUSP. As the KUSP is going 1o
close in March, 2011, all the expenditure are 1o be booked within December, 2010,

You are requestea 1o instruct your oflice to prepare 1eport in respect of completion of <uch
activities and send 10 the unders:igned.

~

Thanking vou,

Yours faithiullv.

7>7TN
. , Project Divector, CH U
Copy forwarded 1o

l. Accounts Officer, CMU S

2. Accounting Suppot Agency 1

Project Director, C MU

E Dr Govewra K| 9 Lecter Head L LR% L) n

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT. GOVT OF VWEST BENGAL
ILGUS BHAVAN. HC - BLCCK. SECTOR - 3. BIDHANNAGAR, KOLKATA - 700 106
PH. - 033-2334 2060 (Dwect). 2337 B723/622¢C (Extn 101), FAX . 033-2337 7318 /6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Office: 2514 2101 /2990
Hospital : 25145418

oUM o IPP-VIII : 2514-1674
B oWE Y,
)
>
< £ NORTH DUM DUM MUNICIPALITY
W Y BIRATI, KOLKATA -700 051
No. NDDM/KUSP/ 2 &1 2- Dated: 17/09/10
pe,
.r-‘) ‘_‘*
o Lo T
The Project Director k 9 , - =) >
KUSP, CMU A Y \
ILGUS Bhavan, HC — Block, \
Sector — III, Salt Lake 5
Kolkata - 700106 ¥ X

Subject: Prayer for allowing fo utilize the unspent amount in one of the health project for
Awareness generation

Sir,

This is with reference to above; [ would like to mention that an amount of
Rs.1,44,000/- has remain unspent under the project, “Generating Improved
Community Awareness through IEC Techniques”, which was estimated for the sub
head —‘training of the health workers’. Now considering the repeated cases of Malaria
and Dengu in this locale, and since this is basically a project meant for awareness

generation, we would like to request you to allow us to utilize this unspent amount for
awareness campaign of malaria.

The details of the estimated expenditure is attached herewith as ready reference.

Thanking you.
Yours sincerely,
E Eairman "l;’f? /e
Enclo: As stated North Dum Dum Municipality

i @ﬁ_;,u,_, iAo Y. CMUrQ“I,Q-m{%‘VH‘)J:iBl{

O
e . D?'"Oqﬁgﬂfos.
1 -
"T{rzar(% Wf"’""“‘ ;Twu—q tad -

A3y
2
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The Detail cost estimate for Malaria/ Dengue Awareness programme:

The Awareness programme for both Malaria and Dengue will be organized on ward wise

basis (1.e. in all the 31 wards) for 45 days.

Sl. Description of Activity Rate per Activity Total cost (Activity
| No. wise)
| 1. | Preparation of (@Rs.40 per sq.tt. 15 Pcs hoardings -
Banner/Hoarding 24sq. ft. each (6ft X
| 4ft) =
- £ Rs.14,400/-
| 2. | Purchasing of D tarvicidal (@Rs. 1340 per Ltr 40 Ltr. = Rs.53,600/-
Oil (Abate or Betex or
Temephos 50% E.C.)
3. | Purchasing of King Fog {@Rs.1800 per Ltr. 12 Ltr. = Rs.21,600/-
4. | Labour cost (@Rs.100/- per person | 12 Nos, for 45 days =
per day Rs.54,000/-
B Total Cost | Rs.1,43,600/-

ey

North Dum Dum Munic;aflﬁy
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CHANGE MANAGEME-NT UNI-

Bharat Chandra Sahe, 14s
Project Director

Memo No. .. CMU-94/2003(Pt. VIH) \10%F Dt. .. 24.09.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Panihati Municipality
B.T. Road, P.O.- Panihati,

Dist.- 24 Parganas (Noroth),
PIN - 743 176.

Sub. : Revised DPR under Health Service Improvement Plan, KUSP.

Ref. : Communication of Vice Chairman, Panihati Municipality bearing
memo no. PM/Genl/KUSP/2010-11/628 dt. 22.09.2010.

Sir,

In cancellation of DPR on Improvement of HMIS at Municipal Level exclusively for Health
Department for an amount of Rs.1.20 lakhs, fresh AA&FS is hereby accorded as mentioned below,
the cost of which shall be booked under the head “Support to Health Sector” for 2010-11.

Name of Project Item to be procured Quantity Estimated Cost
; BP Machine 40 39,300.00
Strengthening of sub-certre uider | Sicthescope i 1920000
Needle destroyer 30 61,500.00
Total 1,20,000.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully, -
%&9 l’ 49
Project Director, CMU
Copy forwarded to :

1. Accounts Officer, CM1

2. Accounting Support Agency H,g\g“w %

Project Directo}', CMU 5)' '

E\Dr GoswamiblUSP'Lerter Head ULBs| 1) doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. - 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mait : kuspcmu@vsni.net, Website . www.changekolkata.org '
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THE OFFICE OF THE BOARD OF COUNCILLORS

Y,

Halisahar Municipality

\Fp),‘&*% | ¢ R e R S
\ EMEE 1 00 nnonsnnsbiaisnainniihine
TENDER NOTICE
Sealed tenders are hereby invited from experienced and reputed companies within&: area for
the job of procurement of one no. of X-Ray machine of the following specificationss” L i
& &
Branded X-Ray Machine with -:q’-? RN o
A3\ W\ AL
.\ '. - ;
SL % —
No. Items Size Quantity
(00 ky
1. 1300 Diagnostic X-Ray- Generator with 1 No.
Cathode Ray Tube - BPEL
o £
(PRA-1/THX-A) 2
2. | X-Ray tabie — manually tiltable , 3th By 1 No.
. » V4
| ﬁﬂw{ & rid
14”x 17 1 No.
3. | X-Ray Metal Cassette with Lead Back. 12"x15° 1 No.
J2* % 2% I No.
12”7 x 107 1 No.
10”x 8” 1 No.
6.5" x 8.57 1 No.
4. | X-Ray Intensifying Screen (400- Blue). 14" x 17 1 No.
127 x 15" 1 No.
2" x 1" 1 No.
127 x 10 1 No.
10" x 8” 1 No.
6.5 x 8.5” 1 No.
5. | X-Ray Developing Hanger (Channel Type) 14" x 17" 1 No.
12" % 15° 1 No.
¥l v i 1 No.
1% x 1 No.
10” x 8” 1 No.
6.5 x 8.5” 1 No.
6. | X-Ray Developing Tank (SS) 2 Gallons 1 No.
3 Gallons 1 No.
7. | Half-Film Blocker 6.5” x 15.5” 1 No.
H
(8 Chest Stand Floog Model 1 No.
9. | X-Ray Dental Hanger 4 in 1 1 No.




TR TS

T e
T

m.m_"nw_g

;
;

[10. | X-Ray Drying Clip Big 1 No.
11. | Lead Letters (A-Z) 1 set
12. | Lead Letter (R,L) 1 No. each
13. | Lead Numbers (0-9) I No. each
14. | View Box Single 1 No.
15. | Safe Light 10” x 8” 1 No.
16. | Lead BaFier 1 No

Rates will be quoted INCLUSIVE OF ALL TAXES, TRANSPORTATION UPTO MUNICIPAL
OFFICE AND INSTALLATION etc.

The last date of submission is£{.09.10 by 3 p.m. which will be opened on the same date at 3.30 p.m.
All tenders will be received at the receiving section of the Municipal Office.

A copy of the Trade Licence, VAT Registration Certificate, S.T./P.T. clearance certificate and
credential certificate, partnership certificate with OEM brands etc. are required to be submitted in
photocopies along with the quotation. Original copies of the testimonials are to be shown at the time of
opening of quotations.

2% of the total amount quoted has to be submitted as Earnest Money in favour of Halisahar
Municipality. For the successful quotationer this amount will be transferred as S.D. money and will be
returned after 6 months of satisfactory running of the machines in the municipal office. However for the
unsuccessful bidders the earnest money will be returned within 15 days.

An agreement will have to be made before supply of the said materials by the successful quotationer
on Non-judicial Paper (to be provided by the bidder party) of Rs. 10.00 (Rupees Ten) Only covering the
period of maintenance, service and supply of the spares etc. within the time of Warranty Period.

All payments will be made on A/c payee cheque by the municipality on satisfaction of the authority
as regards standards and specification of the supplies and successful installations.

Chairman
Halisahar Municipality
- 274 & D
Memo No. ...... U Cﬁ(& Date.... 9 '?'/[ =

Copy forwarded to:
1. Notice Board of Halisahar Municipality
2. Accountant, Halisahar Municipality
3. Storekeeper, Halisahar Municipality
4. Urban Planner, Halisahar Municipality
f&alth Officer, Halisahar Municipality
~” CMU, KUSP, Tlgus Bhawan, Kol.-106
7. Notice Board, SUDA, Kol.-106
8. AFC.Halisahar Municipality
M o
Chairman % ™ \
Halisahar Municipality
‘L/,




|
Phone N 2661
< Fax N, 2661
Email : uluberia.municipality @ gmail

ULUBERIA MUNICIPALITY
30|% ULUBERIA :-: HOWRAH.

Ref. No. UM/...... 2 : 5 E ... 5 o Q‘;é{‘ w;\w
(f_%@@@mf_ggz@ﬁj o\a ;,
Sealed Quotations are hereby invited from reputed manufacturers or distributors. , f
purchase of the equipments and instruments,list enclosed for ESOPD & Maternity of )

Uluberia Municipality under KUSP health support and IPP-VIII Health Programme.
The sealed Quotations will be deposited in Tender Box in the Office of the Executive

Officer of Uluberia Municipality within 06.09.2010, after which no quotation will be ébcept?g i

papers regarding Credentials are wanted.
Taxes will be deducted as per Government rules. |
The Municipality reserves the right to accept or reject any / all the QuotatioT_with |
| :

assigning any reasons, whatsoever. !
o'
.!-;/‘-‘]/il

(Shri Deb Das Ghosh)

Chairman,
Uluberia Municipality.
Memo No.UM/. 35!5—/‘ ( ]?‘) Dated. 25 . 8. 2010. |

Copy forwarded for information and wide application to:

1. The Director, SUDA, ILGUS Bhavan, HC Block, Sector-Il, Bidhannagar, Kolkata-700106.
2. The Project Director, CMU, ILGUS Bhavan, HC Block, Sector-ll, Bidhannagar, Kolkata-
700106. ki |
\/é& The Health Expert, CMU, ILGUS Bhavan, HC Block, Sector-l, Bidhannagar, il’(blkat%- i
700106. | |
The Sub-Divisional Officer, Uluberia, Howrah. .
The A.C.M.O.H., Uluberia, Howrah. M
The Superintendent, Uluberia Sub-Division%l Hospital, Uluberia, Howrah. ilﬁ
The Superintendent, Uluberia E.S.1. Hospital, Uluberia, Howrah.
The Executive Officer, Uluberia Municipality. '- |J!
. The Health Officer, Uluberia Municipality. |
10. The Finance Officer, Uluberia Municipality. | (|
11. The Finance Co-ordinator, Uluberia Municipality. !
12.C-1-C Health,Vice-Chairman,Uluberia Municipality. '

i

W N,

AV
(Shri Deﬁﬁﬁs?é‘;ush)
Chairman,
Uluberia Municipality.

"%?{{/Cf i
it
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KOLKATA URBAN SERVICES FOR THE POOR

CHANGE

Memo No. .. CMU-94/2003(Pt. VIII)/ G $ ©

From : Dr. Kallol Kr. Mukherjee
’ - Project Manager, CMU_
To : The Chairman
Serampore Municipality
1, N.S. Avenue,

‘ P.0.- Serampore,

Dist.-Hooghly,
PIN - 712 201.

MANAGEMENT

UNTIT

/ ” Dt...02.09.2010

Sub. : Health services improvement plan DPR for FY 2009-11.

_Sir,

Ref. : Your communication bearing no. 712/HS-38/KUSP dt. 18.08.2010.

1 am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
_under the head “Support to Health Sector” for 2010-11.

Name of Project Initial allotment | Balance Project AA & FS Balance
under “Support | Allotment Budget granted for
to Health 2009-11
Sector” head for
2009-11
Laying out electrical work
cabling for functioning of X- 31,275.00 | 31,275.00
| ray machine 23,96,000.00 94,457.00 38,932.00
| Purchase of equipments for
! HAU & sub-centres 24,250.00 | 24,250.00
Total 23,96,000.00 94,457.00 | 55,525.00 | 55,525.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March 2011, all the expenditure are to be booked within December, 2010.
You are requested to book the expenditure under the A/c Head “SHS” and to ensure
submission of Statement of Expenditure by December,2010 through Accounting Support Agency

accordingly.

You are also requested to instruct your office to prepare report in respect of completion of
such activities and send to the undersigned.

Thanking you.

Copy forwarded to :

1. Accounts Officer, CMU

2. Accounting Support Agency

E\D¢ Gorwarms KUSMLoter Hend ULBe(L} doc

CMU - A REGISTERED SOCIETY UNDER MUMICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

Yours faithfully,

Al

Project Manhgcr, CMU

b

Project Manager, CMU

ILGUS BHAVAN. HC - BLOCK, SEGTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

E-mail : kuspcmu@vsnl.net, kuspermu@gmail.com, Website : www.chan
Ph.: 033-2337 8723/ 6226 / 8687, Fax : 033-2337 7318 / §229

s2holkata,org
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KOLKATA URBAN SERVICES FOR THE POOR

CHANGE

MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII/G 8

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To

Sir,

: The Chairman

Panihati Municipality
B.T. Road, P.O.- Panihati,

Dist.- 24 Parganas (Noroth),

PIN - 743 176.

Dt. .. 31.08.2016

Sub. : Utilization of balance allotment of Fund in connection with DPR for FY

2009-11.

Ref.

Your communication bearing memo no.
dt. 18.08.2010.

PM/Health/10-11/490

With reference to your communication mentioned above, you are requested to submit DPR

as per prescribed format mentioning relevant pages of DDP and ADP along with requirement of
Instrument / equipment as per proforma given below:

SI. No.

Ttem

Qty. required

Unit rate (in Rs.) | Total Cost (in Rs.)

Thanking you.

EADr. Goswamii USP\Letter Head ULB# 1).doc

Yours faithfully,

Project Manager, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
E-mail ; kuspcmu@vsnt.net, kuspcmu@gmail.com, Website : www.changekolkata.org

Ph. : 033-2337 8723 /6226 / 8687, Fax : 033-2337 7318 / 6229



Ph.  2553-2800/2563-4457
Fax : 2553-1487

Office of
From : Charan Chakraborti The dl/(untcipaf Councillons
Chairman, of @amﬂa.h

PANIHATI, KOLKATA - 700 114

No: PMI\Q—u.J%lW gl \‘[ﬂo Dated : August 18,2010

To E-'i
The Project Director, \'\"w“m \lﬂ

C.M.U, Hgus Bhaban,
Sector 111,

Bidhan Nagar,
Kolkata — 700 106

Sub : Permission for utilize the unutilized fund sanctioned under A.A & F.S. amounting to
Rs 1.20 Lac towards strengthening of the Sub Centers under IPPVill & CUDP-11I
Projects in Panihati Municipality. ( Improvement of HMIS).

Ref : Your Office Memo No CMU-94/2003 (RT-VIII) 750 dated 9.8.2010

Sir,
For obvious reason, we could not utilize the fund sanctioned for engagement of a “Computer
Assistant”. Now if permission is accorded we can utilize the un utilized fund for strengthening of
Sub Centers under IPPVIi1 & CUDPII! Projects functioning in this Municipality towards procuring
B.P. Machines, Stethoscopes etc.

This is required to enable the Sub Centers to perform duties properly particularty checkup of

pregnant mothers.
An early action is solicited.

Thanking you,

Yours faithfully.

Chairman
Panihati Municipality.



. KOLKATA URBAN SERVICES FOR THE POOR

CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VIII)/ 9 2 2 Dt. .. 31.08.2010
From : Dr. Kallol Kr. Mukherjee

Project Manager, CMU
To : The Chairman

Rajpur - Sonarpur Municipality

27.N.S. Road,

P.0.- Harinavi,
Dist.- 24 Parganas (South),
PIN -743 359

Sub. : Health Services Improvement Plan DPR 2010-11.

Ref. : Your communication bearing no, HAU/135/RSM dt. 12.08.10.
Sir,
The project “Shed for Sub-centre™ for which AA&FS was issued vide this office
commurication no. CMU-94/2003(Pt. VII)/3661 dt. 24.02,2009 is now cancelled as requested by
you. Fresh Administrative Approval and Financial Sanction is hereby accorded for Purchase of

equipment for upgradation of Maternity Home for an amount not exceeding Rs. 4,09,495/- (Four
lakhs nine thousand four hundred ninety five) oniv.

As the KUSP is going to close in March 2011, all the expenditure are to be booked within
December, 2010..

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned by Dec, 2010.

Thanking you.
Yours faithfully,
k
Project Maniger, CMU
Copy forwarded to :
8. Accounts Officer, CMU
9. Accounting Support Agency k‘
Froject Manager, CMU

E:Dr. Goswanui\K U SP\Letler Head ULBs{1}.doc

CMU - AREGISTERED SQOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
iLGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
E-mail : kuspcmu@vsnl.net, kuspemu@gmail.com, Website | www.changekolkata.org
Ph. : 033-2337 8723 / 6226 / 8687, Fax : 033-2337 7318 / 6228



Il he Office of the Board of Councilorsy

-------------------------

HALISAHAR MUNICIPALITY : | . r

To

The Projcet Director
CMU, KUSP

ILGUS Bhavan

X = ¢
" ¥ P i sw'f,&
HC Block, Sector-111 i
Bidhannagar, Kol - 106 g V”)

e B

Suh: Submission of DPR regarding Health Service D::ve!nr@ent under Incentive Fund for
FY 2009-2010 o

Sir,

I would like to draw your kind attention that I am submitting herewith the DPR régarding
Health Scrvice Development under Incentive Fund for the Financial \;ear 2009-2010 for the .
project of Procurement of Computerized ECG Machine at diagnostic center. So. A
you are requested you for Administrative Approval and Fin:mciul Sanction of the said

project.

Kindly acknowledge the receipt.

Thanking vou,

~Yours faithtuliy, /)
QL—’#i

Clizirman

Halisahar Municipality
| M/

PC. Halisahar, PS. Bizpore, North 24 Farganas, PIN 743134
Ph. +91 33 2588-8414 / 2588-5852 * Fax. 2565-0226 * hal=ahermycitv@ -ahoo co.in

*www . hzliszhar.org
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Memo No. .. CMU-94/2003(Pt. VIII)/> 1\ ¢,

CHANGE

MANAGEMENT

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Bhatpara Municipality

1/1, West Ghoshpara Road,
P.O.- Kankinara,

Dist.- 24 Parganas (North),
PIN - 743 123.

Sub. :

UNI T

Ref. : Your proposal submitted on 04.08.2010.

Sir,

Bharat Chandra Saha, ias

Project Director

Dt. .. 20.08.2010

9 4

Health services improvement plan DPR for FY 2010-11.

1 am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2010-11.

[ Name of Project Initial allotment Balance Project AA&TS Balance
under “Support | Allotment Budget granted for
to Health ‘ 20609-11
Sector” head for
2009-11

Eye checkup camp / free
spectacle & free eye 23,19,000.00 6,12,904.00 | 5,36,450.00 | 5,36,450.00 | 76,454.00
operation

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.

Copy forwarded to :

1. Accounts Officer, CMU
2. Accounting Support Agency

EADr, Goswan\KUSPALzter Head ULBs(i).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

Yours faithfully,

Project Director, CMU

Projmw

ILGUS BHAVAN, HC - BLOCK, SECTCR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail - kuspcmu@vsnl.net, Website : www. changekolkata.org




M\ KOLKATA URBAN SERVICES FOR THE POOR
K®p

Botn e CHANGE

Bharat Chandra Saha, i4s

MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VIII)/ 551 Dt. .. 09.08.2010

From : Bharat Chandra Saha
Project Director, CMU

To  : The Chairman
Baidyabati Municipality
86, S.C.M. Road,
P.0O.- Sheoraphuli,
Dist. - Hooghly,
PIN -712 223,

Sub. : Health services improvement plan DPR for FY 2009-10 & 10-11.

Ref.: Your communication bearing no. 2389/ KUSP(SHS)/09-10 dt. 12/13.02.2010.
Sir,

1 am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2009-10 & 10-11.

Name of Project Initial allotment Balance Project AA & FS Balance
under “Support | Allotment Budget | granted for
to Health 2009-11
Sector” head for
2009-11
I‘c;}’é::emmt of sub- 9,63,000.00 2.97,037.00 | 131,714.00 | 1,31,714.00 | 1,65,323.00

Procurement should be made as per procurement rules of KUSP. As the KUSP is going to
close in March, 2011, all the expenditure are to be booked within December, 2010.

You are requested to instruct your office to prepare report in respect of completion of such
activities and send to the undersigned.

Thanking you.
Yours faithfully,
Project Director, Cl@l)‘g’ X
Copy forwarded to :

1. Accounts Officer, CMU

2. Accounting Suppert Agency Pﬁ@ﬁﬁr %
Project Director, C -

£ 4Dr. GoswamiK USSP \Leatter Hesd ULBs{1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH.  033-2334 2660 (Direct). 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail - kuspcmu@vsni.net. Website : www changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VIIIY 3 650 Dt. .. 05.08.2010
0%
From : Bharat Chandra Saha
Project Directer, CMU

To : The Chairman
Panihati Municipality
B.T. Road, P.O.- Panihati,
Dist.- 24 Parganas (Noroth),
PIN - 743 176.

Sub. : Health services improvement plan DPR for FY 2008-09.

Ref. : Your communication bearing memo no. PM/Health/2010-11/425
dt.30.07.2010.

Sir,

This is to inform you that 6 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS 2
Expenditure
1 Name of proiects accorded accorded under P o i,
No. proj (Amount in this office memo [opiter® 0p
Lalkhs) no. b
A) Strengthening of the sub-centres - 0.75
Procurement of 3 Deep Freezers & 3 C%Jgi?gggm 0.73
Stabilizers
1 B) Outreach camps for Immunisation 1.20 Do 0.07
C) Out reach camps for management of
outbreaks of communicable diseases 0.7 Do 0.14
D) Improvement of HMIS 1.20 Do 0.00
Sub-Total 3.85 - 0.94
] E 4 CMIJ-94/2003(Pt.
2 Strengthening of SCs( 3 nos.)- civil works 991 VIy1855 0.00
3 4Construction og:tuﬂoor on existing 10.86 Do 0.00
4 Strengthening of ESOPD & HAU- 10.30 CMU-94/2003(Pt. 9.27
procurement of equipments ) VIay1277 .
5 Vector Bourne Diseases Project (3 700 CMU-94/2003(Pt. 284
malaria clinic) ; VIOY¥1043 :
6 Purchase of adult & Child weighing 0.52 CMU-94/2003(Pt 0.00
machine ) ViIy227 :
Total 42.44 13.05
Contd. to P-2.

EADr. Goswamik U SP\Lstver Head UL Ba(1).40x

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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As per statement of Accounting Support Agency CMU, it is observed that no expenditure
has been incurred till June, 2010 in respect of Schemes & SI. No. 1D, 2, 3 and 6 and only 30%
expenditure incurred out of total AA&FS upto June, 2010. Hence, the issue of your proposal for
extension of Scheme No. 1 & 5 do not arise at present. It is not known whether process have been
undertaken by' your ULB to implement those projects. You would appreciate that perhaps it would
not be Mvt% complete the entire work by December, 2010 unless fast action for each of the
projects is taken in the mean time. As the KUSP is going to close in March, 2011, all the
expenditure are to be booked within December, 2010.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ August, 2010.

Thanking you.
Yours faithfully,

"V
ijm‘f;e?fau\

EADy. QoswamiK USPLetter Head ULBs{ 1).doc
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FROM :PHM FR MO. :213325531487 Aug. 92 2812 11:854M Pl

i

Office of the Municipal Councillors of Panihati
Panihati, 24 Parganas (N), Pin - 700114

E-mail - ihati icipalitv@yahoo.com
Phone - 2583 - 2909, 2%63- 4457
Fax - 033-2%853.1487

%»Iemo no,:- PM|kU$Pl’Lola-tau’u1f Date:%0.0% 1o - 6*{-0}'

0

The Project Director, “@Q&“\ Ve
CMU, KUSP,

JILGUS Bhavan,

HC Block, Sectar-3,

Bidhannagar, Kolkata-700106

Sub.: Projects requiring extension up ¢o 31" March 2011
Sir,

In reference to your letter Memo no.-CMU-338/2006/524(40) Dtd. 13/07/2010 , at
present, I would like to state that the following project may require extension up to 31®
March 2010 (beyond the stipulated time 31™ December 2010.)

¢ Vector Borne Discases Project (3 malaria clinic) prog. AA&Fs amount Rs,

700000/- for 2009-10/11 under KUSP Health Improvement Programme

* Strengthing of Sub-centres sub-centres under 1PP-VI{ &KCUDP-III prog
AA&Fs amount Rs. 3,84,000/- for 2009-10/11 under KUSP Health

Improvement Programme

¢ Micro enterprise activity Readymade garments: AA&Fs amount
Rs.20,73,000/- for 2009-10/11 under KUSP Local Economic Development

Programme

It appears some ongoing projects of 2008-09 and 2009-10/11 may have some unspent
amount after completion. Please consider the saved amount for some related projects
under the component head. New DPR will subsequently be placed for your approval,

This is for your information and necessary action.

Chairman,
Panihati Municipality
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SEETD

Memo No. .. CMU-94/2003(Pt. VIII)/ T12.

Dt. .. 04.0%,2010

5
From : Bharat Chandra Saha

Project Director, CMU

To : The Chairman
Rajarhat - Gopalpur Municipality
P.O.- Rajarhat,
Dist.- 24 Parganas (North),
PIN - 743 518,

Sub. : Vacancy list of IPP-VIII - Rajarhat-Gopalpur Municipality.

Ref. : Communication of HO, Rajarhat-Gopalpur Municipality bearing no.
1977/RGM-123/2010 dt. 27.07.2010.

Sir,

This is to inform you that the matter on vacancy list of IPP-VIII does not come under the
purview of KUSP.

Thanking you.
Yours faithfully,

Project Directmﬁ{lg‘

EADr. Goswamii U SP\Letter Head ULBs( Lhdoc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH, : 033-2337 8723/6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318/ 6229
E-mail * kuspcmu@vsnl.net, Website : www.changekolkata.org
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Bharat Chandra Saha, ias
UNITT Praject Director

Memo No. .. CMU-94/2003(Pt. VIITY ¢-22, Dt. .. 28.07.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Barrackpore Munricipality
B.T. Road,
P.O.- Talpukur,

Dist.- 24 Parganas (North),
PIN - 743 187.

Sub. : Health services improvement plan DPR for FY 2009-11.
Ref.

]

Your communication bearing no. 5/BKPM/ADP/KUSP/URBAN
PLANNER/10-11/224(1) dt. 14.07.2010.

Sir,

With reference to your communication mentioned above, you may submit a proposal for

implementing any project included in the DDP of your Municipality involving non-recurring

expenditure 1o utilize the reported savings amount of Rs.3,17,151/- (Three lakhs seventeen thousand
one hundred fifty one) only, if you so desire.

Thanking you.

Yours faithfully,

Project Director, (‘@1%\ \;

Eir Goriwar Heod LLBA 1 don
= 0D 50CH it JN FFAIRS DEPTT.. GOVT. OF WEST § L
HAVAN, H BLOTK TOR - 3 DHANNAGAR, KOLKATA - 700 . Of
134 2 ~4 | wtr

151) FAX  £33-2C T318/8B
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*. ~ BARRACKPORE MUNICIPALITY

B. T. Road, P.O. Talpukur, North 24 Parganas

MemoNo £/ 6KPM/ VRO AN PLANNER /po-11 /;5024(9 Dated: |ty fory/ Do O

From : Uttam Das
TOChairman

The Project Director,
Change Management Unit,
KUSP, ILGUS BHAVAN,
HC Block, Sector-3, Bidhannagar,
Kol- 700106
Attn: Dr. 8. Goswami

Sir,

In reference to the DPR submitted earlier vide memo no.- 2/BKPM/ADP/KUSP/URBAN PLANNER/09-
10/301(1) dt. 25/07/2009 got administrative sanction amounting Rs. 5,35,000.00 (Rupees five lacks thirty
five thousand only) sanctioned vide memo no.- CMU-94/2003 (Pt. VII)/1496 dated 16/09/2009 for
engagement of one Doctor and 3 OT nurses to support the activity of newly constructed O.T. till December
2010 1 would like to inform you that though one MO and three nurses already engaged still there is some
savings from this project.

Therefore. we want to engage two more M.O. under this scheme who will support the OT at ESOPD hospital
till December 2010 without crossing the limit of total sanctioned amount.

The details of fund situation of this project mentioned in the following table.

[ AA&FSNo. |  Project Title Value of AA | Expenditure | Balance | Anticipated Total
| with Date | & FS till date amount Expenditure for | savings
existing
, personnel il
| ] Dec 2010 N
| CMU-94/2003 | “Improvement  in
(Pt. VII)/1496 | Operation by | Rs. Rs. Rs. Rs. 1,35,000.60 | Rs.
dated l extending health | §,35,000.00 82,849.00 4,582,151.00 | (@ Rs. 15000 | 3,17,151.00
16/09/2009 infrastructure by per month for
} formation and MO ., @ Rs 1
functioning of an 7500 per month I
additional OT for nurses) | ‘J

Proposed monthly honorarium for the M.O. s will be Rs. 15000/- per month that will be borne by
Municipality after completion of the scheme i.e. after December 2010,

Therefore, anticipated expenditure for the proposed personnel will be Rs. 1,80,000.00 which is within the
limit of total savings amount. The rest amount i.e. Rs. 1,37,151.00 we want to utilize to procure medicines
required for ESOPD,

This is for your kind information and necessary approval.

Thanking you.

ChW 40 -

Barrackpore Municipality

Phone +91 33 2545 0714, 0715, 25982 0221, 5565, Fax : + 91 33 2592 2679, E-mail : bkpmuty @ cal3.vsni.net.n
Find us at hitp : //www.barrackporemunicipality.org
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Memo No. .. CMU-94/2003(Pt. VITT)Y %9

From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman

Bhatpara Municipality

1/1, West GGhoshpara Road,
P.0.- Kankinara,

Dist.~ 24 Parganas (North),
PIN - 743 123.

Sub. :

UNIT

Bharat Chandra Saha, 115

Praject Divecior

Dt. .. 28.07.2010

Health services improvement plan DPR for FY 2010-11.

Ref. : Your communication bearing no. BM/KUSF/05 dt. 29.06.2010.

Sir,

I am happy to accord you AA & FS, as mentioned below, the cost of which shall be booked
under the head “Support to Health Sector” for 2010-11.

Name of Project

Initial allotment Project AA & FS Balance
under “Support | Allotment Budget granted for
to Health 2009-11
Sector™ head for
~ 2009-11 | )
Preperation of
Customised Software for
ESOPD and Maternity 23,19,000.00 6,92,904.00 | 80,000.00 80,060.00 | 6.12,904.00
' Hospital

Balance

Procurement should be made as per procurement rules of KUSP,

You are requested to complete such activities and utilize the amount & book the expenditure

within 31.12.2010.

Thanking you.

Copy forwarded o :
1. Accounts Officer, CMU

2. Accounting Support Agency

EADx Goswans'b L SPLeter Head 1100 1) doc
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Yours faithfully,

Ay

Project Director, C.la&\ P
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Project Director, CMtﬂ-‘,’\
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Office of the Municipal Councillors,Bhatpara

[Address:1/1,West Ghoshpara Road, P.O. Kankinara, District: North 24 Parganas.Pin- 743126}
Phone No.: Resi: 2580-1294, Tele Fax-2581-8522 , Office: 2581-9515, 2581- 2082, Office Fax:2581-1318

From: T To
Sri Arjun Singh ,M.LA. #7052 = The Project Director.C.M.U(KUSF)
Chairman -~ "_\  ILGUS Bhawan, Salt Lake City
Bhatpara Municipality g f 1620\ £, Kolkata
ARELY?
Ref. No. BW/kuse/es.. N Date...32/8/20¢0........
Sir.

We have Extended our ESOPD/Maternity Hospital Building and Started New services & Male
ward under KUSP Health Fund allotted to Bhatpara Municipality.

Now we require a Medical Software for proper management of day to day functions like
collections, Bill Generation, Pathology Reporting etc. for smooth functioning of ESOPD Maternity
Hospital services, utilizing fund availabie from KUSP Health fund, Bhatpara Municipality. Total
Estimated cost is Rs. 80,000.00(Eighty Thousand only). | request you to kindly approve the proposal.

e

Yours faithfully,

ejubrth

Chairman
Bhatpara Municipality

Chairman
Bhatpara Municipality
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CRS Softwares

[ Technology For A Better Tomorrow ]
Ref. NOCKS/"I/IO“H Date : ‘.UIE{A@}O

To

* The Hon’ble Chairman

Bhatpara Municipality
Bhatpara, North 24 Parganas.

Sub : Proposal to develop a customized software for ESOPD & Maternity
Hospital in your municipality

Respected Sir,

As per the proposal of the medical officer and IT co-ordinator | am ready to
develop a customized software for your ESOPD & Maternity Hospital. The Software will
cover the following areas--

1. Collection register with view option by specific date range

_ Patient register creation with view option by specific date range

. Pathological report generation with save and print facility on demand

. Pathological report with view option by specific date range in cumulative form and

in detai! if needed.

_Medicine stock register with creation and updation facility

_Medicine out of stock report generation with tolerance tevel

. Expired medicine report generation

. Medicine procured report with specific date range

. Equipment stock register creation with updation facility and view option

10. General stock register creation with updation facility and view option

11. Bed occupancy register for first and second floor with creation and view option.

12. Money receipt cum bill generation for OPD. Pathology department and Indoor
Patient department and should be tagged with collection register and money receipt
generation process.

a0 B

OO0 -3 O LA

A. The estimated cost of Software — 67,000/~ with one year maintenance

B. Data Entry of existing medicine stock ( main stock, opd stock and indoor stock ),
equipment stock etc. and software installation — 7,000/~

C. Staff Training of three persons — 6,000/-

Total Estimated Cost 80,000/-

Proprietor

Madral ( Bakultala), Po-Madral
Dist.-North 24 Parganas, Pin-743126, West Bengal, India
E-mail: abhijitsarkhel 06@rediffmail.com
T :91 033 2502 1258 /3738 M : 98303 59197
[ Govt. Out Source Agent ]




Detailed Project Report

2010-2011

Component 2
Social and Livelihood Development Plan

Sub-component
Healthcare Delivery Improvement Plan

Project

Preparation of Customized software for
ESOPD and Maternity Hospital

Bhatpara Municipality
North 24 Parganas
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Executive Summary

The role of Bhatpara municipality in the area of Public Health is to implement Central and State
Government Health programmes in the urban area, Indian Population Project (IPP) VIII, National
Anti Malaria Programme, National Leprosy Elimination Programme, National AIDS Control
Programme and Blood Safety, Revised National Tuberculosis Control Programme (RNTCP) and
Diarrhoea and Enteric Disease Control etc. Apart from this, some other services like preventive
measures for checking the spread of dangerous disease (vector control), providing immunization
including public vaccination and inoculation, registering an event of birth and death, construction,
maintenance and operation of dispensaries, Ambulance services are also being taken care off by
the ULB.

The focus of these Central and State Government programmes have been mostly directed to
catering to the preventive health care needs of the BPL families with particular emphasis on
reproductive and child health care. The State Government of West Bengal intends to scale up
these services and enhances coverage by involving the local Government. To provide such
services to the citizens Bhatpara Municipality intends to prepare Health Care Improvement Plan.

Bhatpara municipality has the field workers (Honorary Heaith Workers or HHW) who provide door-
to-door primary health services to the urban poor. Field workers (HHW) along with First Tier
Supervisors and Second Tier Supervisors form a concrete network for catering the jobs at three
leveis viz. Block level, Sub- Center level and Health Administrative Unit level. The HHW
programme has enabled the poor community to demand services such as institutional delivery,
contraceptive services, immunization, emergency care, for maternal and child care services. At
present the municipality has no RDCS,6 HAUs, one ESOPD one Maternity and 38 Sub center.

The Package of Service Delivered by the ESOPD is Pediatrics, dental eye & ENT, Medicine,
Surgery, Orthopedics, Gynecology. Total no of patient attained treatment in last year is 11756,
There are four Specialist Doctors in the ESOPD.

No. of BPL families served by the HHWs is 9524 and the no. of B.P.L.. women & children covered
— 23,298.This entire population visit Maternity at the time of there pregnancy and to solve the
issues relate to that. One VCTC in ESOPD for the purpose of control over HIV/AIDs

Also as the awareness on infectious diseases and on health has increased, the number of patient
willing to get this service is also increased. Also there is a proposal to setup one VCTC in ESOPD
for the purpose of control over HIV/AIDs. To serve the increased number of patients gradation of
the ESOPD, Maternity and pathology is necessary.

This is a new project , will be incorporated in the revised DDP..



Organizational Involvement and details:

Name of the ULB
Bhatpara Municipality
Address

Office of the Municipal Councilors, Bhatpara,
171, West Ghoshpara Road, P.O. Kankinara, District: North 24 Parganas, PIN - 743126

Contact number
+91 33 25812082, 25819514/15, Fax: 25811318
E-mail:

bhat 09@yahoo.com

Name of the Project

Procurement of equipments and other items to ESOPD, Maternity & Pathology.

Location of the Project

Bhatpara Municipality

Name and designation of the nodal person in charge of the project

Name: Dr. Ashish Chakraborty
Designation: Medical Officer.

Network Partner

Not required.



Project Details

Name of the project

Preparation of Customized software for ESOPD and Maternity Hospital
Objectives

o To provide better health care service delivery from ESOPD, Maternity & pathology.
o To modify the system of service providing.

No. of beneficiaries indicating coverage of poorer & marginalized ones

Residents of Municipality, mainly the BPL category people.

Justification

Day to day working of ESOPD and Maternity can be operated in a very sophisticated and well
mannered procedure.

Activities to be undertaken for implementation of project and by whom

The following activities need to be undertaken:

1} Collection registers with view option by specific date range.

2) Patient register creation with view option by specific date range.

3) Pathological report generation with save and print facility on demand.

4) Pathological report with view option by specific date range in cumulative from and in
detail if needed.

5) Medicine stock registers with creation and updating facility.

6) Medicine out of stock report generation with tolerance level.

7) Expired medicine report generation.

8) Medicine procured report with specific date range.

9) Equipment stocks register creation with updating facility and view option.

10) General stock registers creation with updating facility and view option.

11) Bed occupancy register for first and second floor with certain view option.

12) Money receipt cum bill generation for OPD , Pathology department and indoor patient
department and should be tagged with collection register and money receipt generation
process.
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Project coordinator

Name: Dr. Ashish Chakraborty
Designation: Medical Officer.

~ Chatrman
Project period - likely start and end dates Bhatpara Municipalil

The project will be covered in & months
Start Date: July 2010



w
End Date: December 2010

Project cost
Rs..80000/-

Sources of funding
KUSP

Measurable outcomes / output, means of verification

The ESOPD and maternity is working properly in a systematic way anf all the reports are updated.

Operation & maintenance responsibility

Assistant Health Officer will be responsible for operation and maintenance of the project.

Monitoring & evaluation

Monitoring mechanism

Project monitoring will be done by Medical officer of the municipality.

Activities & Sub-Activities

Activity Sub activity Responsibility Start End
ULB | Partner
1 | Preparatory work | Selection of agency for ULB JULY, July, 2010
providing the equipments as 2010
required.
2 | Implementation Preparation of software ULB and Partner | August, December
2010 2010

Expenditure Details
LIST OF ITEMS CATEGORY HOSPITAL EQUIPMENTS

Total Projected amount: Rs. Rs..80000/-

1. Estimated cost of software preparation : Rs. 67000/- with one years maintenance
2. data entry of existing medicine stock ( main stock , opd stock and indoor stock)

equipment stock etc. and software re installation Rs.7000/-

3. Staff training of three persons Rs.6000/-

Total Cost : Rs.80000/-
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KOLKATA URBAN SERVICES FOR THE PCOR Bharat Chandra Saha, irs
y (A

T KUSP
w..FAusoF 9 g CHANGE MANAGEMENT UNIT Project Director
Memo No. .. CMU-24/2003(Pt. VIIE) »473 Dt. .. 14.07.2010
g™

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bansberia Municipality
Rudra Main Road,
P.O.- Bansberia,
Dist.- Hooghly,
PIN - 712 502.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Madam,
This is to inform vou that 1 no. of Health project as detailed below had been sanctioned for
implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS R
SL. : accorded accorded under | . pe
Name of projects n : incurred upto
No. (Amount in this office memo Mar. 10
Lakhs) no. ’
| | Strengthening of Health services s3hd Cb‘fg};‘;ffg‘?iﬂ -
(ESOPD & Maternity Bldg. : i v e :

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be feasible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in
terms of completion of sub-activities and booking of expenditure by 30" July, 2010.

Thanking you.

Yours faithfully,

Project Director, CMU

EAD: Goswamik U SPLetter Head ULBs(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101}, FAX - 033-2337 7318 /6229
E-mail - kuspcmu@vsni net Website www changekolkata.org
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“ KOLKATA URBAN SERVICES FOR THE POOR BharatCha"draSaha’ IAS

Memo No. .. CMU-94/2003(Pt. VIII)/ S 4 Dt. .. 14.07.2010
ie
From : Bharat Chandra Saha
Project Director, CMU
To : The Chairman
Baranagar Municipality
87, Deshbandhu Road,

P.O.- Alambazar,
Dist.- 24 Parganas (North),
PIN - 700 035.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.

Madam,

This is to inform you that 6 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11{(upto December, 2010):

AALFS AA&FS E ditu
SL . accorded accorded under | . 1
Name of projects ; f incurred upto
No. {Ameount in this office memo
Mar, 10
Lakhs) no,
Introduction of health Services in CMU-94/2003(Pt.
1 different wards including BPL & APL 1.73 VIIEY1109 dt. 0.00
families 17.08.09
Purchase of medicine for Health project 0.00
2 ESOPD & MH under IPP-VIII and 4.09 Do
CUDP M
3 Implementation of Public Health Prog. - 0.81 Do 0.00
Mass Immumisation -
4 Semnar 0.24 Do 0.00
s | Construction of Medicine Shop at Ward 002 C%&’;&?f‘ 0.0
MNe.10 08.09.10
6 Construction of P;.}lyc;i;:ic centre at Ward 14.44 CI\‘J/[UH;«:I;Z&? :;t(PL ey
r ' 10.09.10
Toial 30.34 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be fessible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Contd. to P-2.

EADr. GorwamiK U SP\Leiter Head ULBa(1}.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 (Direct), 2337 8723 / 6226 (Extn. 101}, FAX - 033-2337 7318 / 6229
E-mail - kuspcmu@vsnl net Website : www.changekoikata.org
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Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ July, 2010.
Thanking you.

Yours faithfully,

——5500

Project Director, CMU

E:\Dr. Goswami\K U 3P Letter Head UL Bs(1t.doc
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- sw KOLKATA URBAN SERVICES FOR THE POOR Bharat Chandra Saha, ias
\..FALSOF / CHANGE MANAGEMENT UNIT Project Director
Memo No. .. CMU-94/2003(Pt. VIII)/ 5 49 Dt. .. 14.07.2010

[
From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Barasat Municipality
73, Rishi Bankim Ch. Road,
P.O.- Barasat,
Dist.- 24 Parganas (South),
PIN - 743 201.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Madam,

This is to inform you that 5 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

ALKFS AAAFS Expenditure
S . accorded accorded under | . P
Name of projects 3 2 incurred upto
No. (Amount in this office memo
Mar, 10
Lakhs) no.
Civil Work for Matri Sadan Hospital CND-S4OB Py,
1 20.25 VID/2041 dt. 0.00
and Trauma Theraphy Centre
24.11.09
CMU-94/2003(Pt.
2 Baby Show-30 nos. 0.78 VIIN/1497 dt. 0.00
17.09.09
3 Geriattic Health Care 275 Do 0.00
CMU-94/2003(Pt.
4 Health awareness generation prog. 1.11 VIII/1610 dt. 0.00
08.10.09
Strengthening of SC activities -
Purchase of BP instrument,
3 stethescope, adult weighing machine, A0 Dg O
baby weighting machine and almirah
Total 2719 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be fessible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Contd. to P-2.

EADy. Goswan\K U SPLetier Head UL Ba(1}.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 {Direct), 2337 8723/ 6226 (Extn. 101), FAX ' 033-2337 7318 /6229
E-mail * kuspcmu@vsnl net Website www changekolkata org
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Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ July, 2010.

Thanking you.

Y ours faithfully,

—=5ol

Project Director, CMU

E'\Dy. GorwamiiK U/ SP'Letier Head ULBs( | ) doc



. KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha. i»
-

} ) CHANGE MANAGEMENT UNIT Project Direcior
Memo No. .. CMU-94/2003(Pt. VIII)/ § 45" Dt. .. 14.07.2010
16

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Bidhannagar Municipality
Poura Bhavan,
FD - 415 A, Sector - 111,
P.0O.- Salt Lake,
PIN - 700 106.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Madam,
This is to inform you that 3 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11(upto December, 2010):

AAKFS AA&FS T

SL Naiis aficabect accorded accorded under im‘fem d] f

No. AR B (Amount in this office memo M ll:)p -
Lakhs) no. ——

Procurement of Furniture, Medicine and CMU-94/2003(Pr
1 Madion! Eeuipemens 8.91 VIIIV2808 dt. 0.00
09.02.09

2 Procuremnt of Ambulance 9,00 Do 0.00
3 Procurement of equipment 1.81 Do 0.00
Total 19.72 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be feasible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30" July, 2010.

Thanking you.

Yours faithfully,

Project Director, CMU

ESDr. GorwanilK USPLetier Head ULB#( 1) doc

CMU - A REGISTERED SOCIETY UNDER MURNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 {Direct), 2337 8723/ 6226 (Extn. 101), FAX - 033-2337 7318/ 6229
E-mail - kuspcmu@vsnl net Website . www changekolkata org



KOLKATA URBAN SERVICES FOR THE PQOR Bharat Chandra Saha. 145
y FA!

CHANGE MANAGEMENT UNIT Prject Director
Memo No. .. CMU-94/2003(Pt. VIII)/ 54 6 Dt. .. 14.07.2010
From : Bharat Chandra Saha 16

Project Director, CMU

To : The Chairman
Garulia Municipality
Garulia Main Road,
P.O. - Garulia,
Dist.- 24 Parganas,
PIN - 743 133.

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Madam,

This is to inform you that 2 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11{upto December, 2010):

AA&FS AA&FS i
Expenditure
Sl " accorded accorded under | .
Name of projects ? g incurred upto
No. (Amount in this office memo
Mar, 10
Lakhs) no.
| Up-gradation of ESOPD services - s Cm’%’f‘ 000
Purchase of USG and other accessories ’ 07.09.09 v :
S CMU-94/2003(Pt.
p Up-gradation of ESOPD building 3.59 VIIV2098 dt. 0.00
30.09.09
Total 891 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be feesible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ July, 2010.
Thanking vou.
Yours faithfully,

Project Director, CMU

EADr. Gosusnaitk USP\Lotter Head ULB#( 1).dox

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT. GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX - 033-2337 7318/ 6229
E-mail - kuspcmu@vsnl net Website | www.changekoikata.org
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KOLKATA URBAN SERVICES FOR THE POOR Bharat Chandra Saha. ias
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g I CHANGE MANAGEMENT UNIT Project Director
Memo No. .. CMU-94/2003(Pt. VIII)/5 5D Dt. .. 14.07.2010
e

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Maheshtala Municipality
P.O. - Maheshtala,
Dist.- 24 Parganas (South),
PIN - 743 352,

Sub. : Health services improvement plan DPR for FY 2009-10 & 2010-11 under
KUSP.
Madam,

This is to inform you that 4 nos. of Health projects as detailed below had been sanctioned
for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS Expenditure
i i accorded accorded under
Name of pr 5 ; incurred
No. i o (Amount in this office memo mc;[ar ll:)pto
Lakhs) no. :
Strengthening and maintenance of 6 CMU-94/2003(Pt.
1 HAU, 42 SCs & Matrisadan, fumctioning 22.84 VHI¥1917 dt. 0.60
of mobile clinics 09.11.09
2 Ontreach Immumnisation 4.88 Do 0.00
Preventive Ineasures on vector bome 18.48 Do 0.00
diseases
4 Tmining for IPP-VIII health workers (.92 Do 0.00
Total 47.12 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been
incurred till March, 2010. It is not known whether process have been undertaken by your ULB to
implement those projects. You would appreciate that perhaps it would not be feasible to complete
the entire work by December, 2010 unless fast action for each of the projects is taken in the mean
time.

Hence, you are requested to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ July, 2010.

Thanking you,
Yours faithfully,

—s

Project Director, CMU

E\Dr. CoswamiK USSP \Leiter Head ULBa(1).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX : 033-2337 7318 / 6229
E-mail : kuspcmu@vsni net, Website . www.changekolkata.org

B\
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Memo No. .. CMU-94/2003(Pt. VIII)/ 5y

Bharat Chandra Saha
Project Director, CMU

From :

To : The Mayor
Howrah Municipal Corporation
4, M. G. Road,
P.O.- Howrah,
Dist. - Howrah,

PIN - 711 101.

Sub. :
KUSP.

Madam,

NI T

Bharat Chandra Saha, ias

Project Director

Dt. .. 13.067.2010

Health services improvement plan DPR for FY 2009-10 & 2010-11 under

This is to inform you that 7 nos. of Health projects as detailed below had been sanctioned

for implementation during FY 2009-11(upto December, 2010):

AA&FS AA&FS Expendit
SL . accorded accorded under | . - Penciure
Name of projects i g incurred upto
No. (Amount in this office memo Mar. 10
Lakhs) no. 2
CMU-94/2003(Pt.
1 Peripheral laboratory service 6.12 VHI)/ 1078 . 0.00
10.08.2009
2 Pathology ce.nt:r_e-continuing 5.46 Do 0.00
activities
3 Malaria clinic 13.80 Do 0.00
4 |fmprovement of vector control prog 10.00 Do - 0.00
5 Training of grass-root level heaith 1.08 Do 0.00
functionaries
CMU-94/2003(Pt.
6 Repair & renovation of SCs 48.85 VIII)/1346 dt. 0.00
04.09.2009
7 Setting up of Radiology services 36.80 Do 0.00
Total 122,11 0.00

As per statement of Accounting Support Agency, CMU it is observed that no expenditure has been

incurred till March, 2010. It is not known whether process have been undertaken by your ULB to

implement those projects. You would appreciate that perhaps it would not be fesiable to complete

the entire work by December, 2010 unless fast action for each of the projects ¢ taken in the mean

time.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106

EDr. GoswamiKUSP i her iasrEmafae060 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318/ 6229
E-mail - kuspcmu@vsni net. Website . www.changekotkata.org
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Hence, you are requesied to look into the matter personally to speed up the said
implementation. You are also requested to forward the progress report for each of the projects in

terms of completion of sub-activities and booking of expenditure by 30™ July, 2010.
Thanking you.

Yours faithfully,

’%@a,g_ e

Project Director, CM

EDr. Goswamt\K USP:Letter Head UL Bs(l).doc



K%SP . KOLKATA URBAN SERVICES FOR THE POOR
“00rFay s op PN CHANGE MANAGEMENT UNIT
Memo No. .. CMU-94/2003(Pt. VIIi4 (- ¢» Dt. .. 29.06.2010

eVt
From : Dr. Kallol Kr. Mukherjee

Project Manager, CMU

Te : The Chairman
Rajpur - Sonarpur Municipality
27, N.S. Road,
P.O.- Harinavi,
Dist.- 24 Parganas (South),
PIN -743 359,

Sub. : Extension of time period for completion of work under Health
component of KUSP.

Ref. : Your communication bearing nos. HAU/72/RSM dt. 23.06.2010 &
HAU/75/RSM dt. 24.06.2010.

Sir,
Approval is hereby accorded for extension of time period for completion of work as detailed
below:
Proi AA&FS already accorded Approval for extension of
roject . ‘
under memo no. time period upto
Procurement of equipments for CMU-94/2003(P1. VI)/2518
improved ANC and PNC dt 25.11 2008 AR 21
Up-gradation of MH —
Introduction of USG Unit bo AR
You are requested to complete the pending works by the stipulated time period and to book
the expenditure accordingly.
Thanking you. ' ‘
Yours faithfully,
b‘é' wle.
Project Manager, CMU

Copy for kind information to :
1. Accounts Officer, CMU k
2. Acceunting Support Agency 2l
Project Manager, CMU

EADr. Goswani loU SPLetter Hend ULBs(1).doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 872376226/ 8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail - kuspcmu@vsnl.net, Website : www.changekolkata.org
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HEETE PHONE: 2477-9245
I’ RAJPUR-SONARPUR MUNICIPALITY
i P.O. HARINAVI, $OUTH 24 PARGANAS

hE R HAU / 1R / RSM Dated i R3+06°10

AR To

. Project M ,CMU

| ILGUS BHAWAN
‘Salt Lake, Kolkata,

Sub:-Request for extension for Projecis under Health Services
Improvemant plan (08-09)[ Procurement of eqipments
for improved ANC8& PNC)] upto September-10.

' Irllike o Inform You that as a part of the Project --Procurement of
feqipments for improved ANC& PNC under AA & FS No:- CMU-

(94 /2003 (Pt.VII)/3661 dt.24.02.09 we have procured B.P Instrument and
Istethoscope for 34-after obiserving ail formalities within the project period.

But we have falled to procure Weighing Machine for 34~ Sub-Centres
iE@after observing all formalities several times within the project period.
ik Hence I am to request you for extension of above project upto September-10 so
fiFthat we can procure Weighing Machine , Hub-Cutter etc. for 34-5.Cs to compiete

SEproject.
tgetjalls of the Project is as per following table:-

CERIESTNO | Name of the Project Ima‘ﬂ'i_m Sanctioned | Utilisss | Un-utiiised

ol O e Amount Amount | Balance
I, 5 R . Procure. it of aqipmes"s | LigEe  ZETE{FLYIIN/ <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>