, Em

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
FOENG: it i Date

From : Dr. Shibani Goswami
Project Officer
Health Wing, SUDA

To : The Chairman
Cooch Behar / Jangipur / Baharampur / Suri / Bolpur / Purulia /
Bankura / Kalna / Krishnagar / Medinipur Municipality.

Sub : Report on Indicators during the period 01.02.2004 to 31.10.2004 for monitoring
DFID assisted Honorary Health Worker Scheme in your municipality.

Sir,

In this connection this office earlier communications bearing no. SUDA-Health/DFID/04/73
and 181 dt. 06.05.2004 & 17.08.2004 respectively may kindly be referred to. Report on indicators for
monitoring and documentation of the process is already due from your end.

You are requested kindly to forward the same for the period from 01.02.2004 to 31.10.2004 as per
enclosed revised proforma * at the earliest, to enable this office for onward transmission to DHFW.
Yours faithfully

A

Enclo. : * %Ds/-ﬁf‘ﬁ?)‘
Proj&ct Officer

SUDA-Health/DFID/04/311(1-10) 22.11.2004
e
The Project Director, HHW Scheme-DFID, ....................... Municipality - for kind

information and necessary action please.

HET

Project Officer

CADr GoswamitDFIDADFID - ULBS dot

Tel/Fax No.: 359-3184



e
b Report on Indicators for Monitoring
o DFID assisted HHWs Scheme
seraseesnnnieiens e e e VMiunicipality
for the period 01.02.2004 to 31.10.2004
A. Process Indicators :
13:3.. Activities Achievement Remarks
1. | Municipal Management Cell at ULB level Set up on
2. Selection of HHWs completed on
3. Training of HHWs initiated on
4. | Training of HHWSs completed on
5. | Engagement of HHWs
- No. of HHWs
- On ( date)
6. Selection of Manpower of MMC
6.1 | AHO, CDO, PHN, Accounts Asstt., Data Entry Operator.
- Interview held on
- Selection done on
- Engaged on
E Selection of manpower for HP
7.1 | Part time MO, ANM, Storekeeper cum Clerk, Attendant,
Sweeper.
- Notification done on
- Interview heid on
- Seclection done on
- Engaged on
8. | Identification of SHP @ Project Proposal submitted
- Total no. of SHPs identified ...................
- Out of total SHPs,
* how many in municipal accommodation
* how many in rented accommodation ( if any )
(Provide list for all SHPs including address)
Contd. to P-2,

CADr Goswami\D FID\DFID - MISC doe



Sk
No.

Activities

Achievement

Remarks

Identification of HP
- Location & address

10.

No. of NGOs identified

- Name and address

11.

Opening of separate Bank A/C for the Project by the ULB
- ACno. ......

11.1

Total fund received from CCC, SUDA

1.2

Total U.C. submitted to CCC, SUDA

B. Manpower At MMC :

Manpower Target No. In Position

Remarks

Project Director (ADM)

Chairman of the ULB

ACMOH - Sub div.

Supdt. of nearest Govt. Hosp.

Health Officer / AHO

CDO

PHN

Data Entry Operator

Accounts Assistant

Clerk cum Store Keeper

Aftendant

.—n.—n.—ng—lp—n_p—gp—._.—np—

CADr Goswami\D FIDADFID - MISC doc

Contd. to P-3.




B

*

. L
® C. Procurement :
Procurement of Achievement Remarks
Furntture for MMC
- Procurement completed on

Equipment for MMC

« Procurement completed on
Equipment for training

- Procurement compleied on
Furniture for training

- Procurement completed on
Drugs for treatment of minor ailments

- Notification floated on

- Procurement completed on

Equipment for SHP
- Notification floated on

- Procurement completed on

Furniture for HP
- Notification floated on
- Procurement completed on

Fumiture for SHP
- Notification floated on
- Procurement completed on

D. Refurbication (Minor repair) of Health Post & Sub Health Post :

Refurbication Achievement Remarks
Health Post
- works started on
Sub Health Post
- No. of SHPs require refurbication @ Project Proposal
- Works startedon ...... . S no. of SHPs
- Works completedon .......... for ..... no. of SHPs

CA\Dr GoswamdDFID\DFID - MISC doc
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P-1
Report on Indicators for Monitoring
DFID assisted HHWs Scheme
A Preces Indiceters:-
SL Activithes Achievement FomArks
No
1. | Municipal Managsment Cell at ULB lovel 6.7.04
sct up on
2. | Selection of HHWs completod on 30.6.04
3. | Training of HHWSs initisted on 23.8.04
4. | Training of HHWs completed on 16.10.04
5. | Engagement of HHWs
-No of HHWs 12
<On (date) 19.10.04
6. | Selection of Manpower of MMC
6.1 | AHO, CDO, PHN, Accounts Assit.,.Data AHO | CDO | PHN | AA D.E.O | Attendmnt
Entry Operator. & Sioro-
Koeper
-Interview held on 7.6.04 | 7.6.04 |7.6.04 | 7.6.04 | 26.11.04 | from Kalna
-Selection done on 7604 | 7.6.04 | 7.6.04 | 7.6.04 | 30.11.04 | Municipal-
-Engaged on 6.704 | 6.7.04 | 6.7.04 | 6.7.04 | 4.12.04 iy.
7. | Selection of manpower for HP
7.1 | Part time MO, ANM, Storekeeper cum PTMO | ANM | Storckeeper | Astendant
Clerk, Attendant, Sweeper. cum Clerk
-Notification done on 26.11.04 | 26.11.04 | 26.11.04 26.11.04
-Interview held on 30.11.04 | 30.11.04 | 30.11.04 30.11.04
-Selection done on 30.11.04 | 30.11.04 | 30.11.04 30.11.04
-Engaged on 16.12.04 | 4.12.04 | 4.12.04 4.12.04
(One) (None
joincd)
8. | Identification of SHP@ Project Proposal
submitted List of SHPs: -
~Total no. Of SHPs identified -3(Threc) 1) At Veterinary Hospital Compound
<Out of total SHPs (MPC).
*How muany in mumnicipal 2) JogiPssa Pump House (MPC).
accommodation-3 (Three) 3) Kansaripara Tank Compound (MPC).
* How many in rentod accommodation
(if any)- Nil
(Provide list for all SHPs including
address)
_,--gryy‘w(g-
‘ N\ Contd .0 p-2

~“Chalrman,
KALNA MU‘\IICIPALITY

& <




L.

S Activities Achlevement Remarks
Ne.
9 Identification of HP Kaina Municipal Building
~Location & Address Dangapara
Kaina.
10. | No. of NGOs identified
1) Kaina Lions Ciub
-Name & Address 2) Kaina Red Cross
11. | Opening of scparato Bank A/C for the Project
by the ULB
~AICno, — 262323 at UBL, Kaina Branch.
~Opened on —— 12.4.04
11.1 | Total fund received from CCC, SUDA SUDA- Rs.6,30,000.00
11.2 | Total U.C. submitted o CCC, SUDA R2.3,72,619.00
B Maneews At MMC: -
Nk parmre Target No. In Position Ramnaria
Project Director (ADM) P 1
Chairman of ULB 1 1
ACMOH -Sub div. 1 1
Supdt. Of ncarest Govt. Hosp. 1 1
Health Officer / AHO 1 1
CDO 1 1
PHN 1 1
Deata Entry Operator 1 1
Accounts Assistant 1 1
Clork cum Storo Koeper 1 1 From Mumnicipality
Attendant 1 1 Do
e
Chafrman,

KALNA MUNICIPALITY

2R DR




3

C. Precurement: -

Procuremsscst oF Astlprersend s s
Furniture for MMC Notification —1/10/04 Partly Supplied
=Frocaremam vomplsssd on Work order placed on 29/10/04
EquEpesemnt Tor MM
Procurcanent completed on 21/08/04
Equpmnest for iresy
~Procurement completed on 21/08/04
Farmture for iraining
“Procuresent compeesed on 21/08/04
Druge finr weatment of mimor
skme=ty
-Notifcanon fioated on 28/10/04
-Procurement compisted on mmﬁdm Aveallivy mgody
Equipment for SHP
~Nosification flosted on 17/11/04
~Procurcment compicted on Supply order placed on 02/12/04 | Partly supplied
Furnitare for HP
=Notification flosted on 17/11/04
-Fiucieniners compiescd on Supply order placed on 02/12/04 | Awaiting supply
Fumiture for SHP
~Notification flosted on 17/11/04
~Procarement compisted on Supply order placed on 02/12/04 | Awaiting supply

C.  Refurbication (Minor repair) of Hieaith Post & Sub Health Post: -

Hofurbirntion

Aritie rtbant Basprei

Health Post
-Works startod en- 25\ 11\ 2004

Work in Progress Wil be comrpicted by

Sub Hoslth Post

Proposal- 3.

-No. of SHPs require refarbicationg@Project Reflarbication of SHP | For rest 2(two) THPs work

# Kansaripars Punp | will be completod by

-Works started on 28/11 for 3 no. of SHPs Tunise coduponnkl Dec.’04
-Wotks completed on 14/12 for 1 no. of SHPs.

e o' ] ;
o - o 4 ;
i \ 'Ch.."a(rzmm.@"%ﬂ(r
EALNA MUNICIPALI
. B
R




Fax : 66017 S.7T.D.- 03483, 266074

- OFFICE OF THE COUNCILLORS.

JANGIPUR MUNICIPALITY
-/ P.O. - GHUMATHGANJ < MURSHIDABAD

Memo No . JS& 76 [22[ 9. /M Dated : B Ganj ....... 0@7’%% ......... /200

From : The Chairman/Vice - Chairman, Jangipur Municipality
To

o DEe Shibani Goswami, .

Preject officer, . ...l

Health Wing S U D a,

Sub : - Report on Indicators durin% feriod
01/02/2004 te 31/10/2004 for menitoring
D.F.I.Ds Assisted Honerary Health Werker
Scheme in Jangipur Municipality.

Madam,
wWith reference to your letter Ne., SUDA-Health

/DeFeIeDe /04/311 dated 22/11/04 on the above subject I

am to send herewith repert on Indicators for Monitering

D. F. I. D. Assisted H. He Ws Scheme Jangipur Municipality
for the peried 01/02/2004 to 31/10/2004 for your infermatien
and perusal,

Yours fai fglly,
N .

C%gﬁL;' Chairman,

Jangipur Municipality.



Report on Indicators for Monitoring

DFID assisted HHW< Scheme

: .Tanaiweur..._

- Municipality

for the poriod 01.02.2004 10 3L10.2004

AL Process Indicators

b

I
1 No.
=

Activities

l‘ 2.

Selection of HHW's completed on

T

3

Training of HHW's initiated on

Training of HHWs completed on

Engagement of HHWs

No. of HHWs
On ( date)

Selection of Manpower of MMMC

Interview heid on

Engaged on

- Selection done on

-AHO, CDO, PHN, Accounts Assit., Data Entry Operator.

Selection of manpower for HP

230

|

8]
I
H

i
!
i
|
[}

Identification of SHP @ Project Proposal submitted

Sweeper.

Notification done on

Interview held on

Selection done on

Engaged on

- Total no. of SHPs identificd
Out of total SHDPs,

* how many in municipal accommodation

* how many in rented accommodation ( if anv )

Part time MO, ANM, Storekeeper cum Clerk, Atiendan.

i (Provide list for all Si1Ps including address)

CADr CorwamiDHDADFID - MIST doc
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| Achievement l-i:mhrks
o |

7!&.04 ‘
BT ESA =TT
1. 9.64 ‘i
3“‘0.04 - |
19 & . |
1o o 4

2 ey =
f:ﬁ; .r- -—A
3l« 8.04 "f
1. .04 3
|
G.10.04 | {
|4.10. 04
1%8.40.04 |
hoakiaa |
| I
4 &

e
‘2.
i
1
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; Activities A i Achicvement Remarks
|- IO H

- ——— e T

. < g L TR

i ' v ‘_ J

- )

* y: e [
g B Ay | T o SN S s + - "‘!.4‘
. i | et

|
|

9 M Comum Corkee ; -
e =] |
- Location & address F e \oPeuz o | :

10.  No. of NGOs identificd © Liens @lub, R =
Kod Cx MB‘M‘J

- Name and address 83\—‘,\&_@\ @b m@}b\q&l 'l"""s CbSs
£ qlaiﬁffuigh(ﬁ:gcparato Bank A/C for the Project by the UL B

R e Q110005 0325 oQ— SBI. jg“??.‘\wr-

f - Openedon ........ 2_4_04

11.1 lotal fund received from COC, SUDA 4 50 \.a\du
M |
- 112 Towl U.C, submified 10 CCC, SUDA i 50 e m# |
T N o LS FEN W R Cokywesy, |

B. Manpower At MMC : .'

r\"lanpuwer Target No. ’ In Position b Re_marg :

| | Project Diregtor (ADM) 1 \ - '

Chairman of the ULB 1 SEIE \ — e 3
| or ..l 4
' ACMOI! - Sub div. 1 } \
| Supdt. of nearest Giovt. Hosp. i o i ) s i |
“Healih Cfficer / AHO 1 g =
o o ST G : i ‘

PHN ' ; et : mentisned quatiBeayion i
ama Eoiry s ——— = (ireeber nalaalbll
| Data Eniry Operator 1 \ TN ek
Accounts Assistant 1 ' w\ SR b

Clerk cuin Store Keeper 1 NiL ,
B s e NS SRS S BT <

Contd. 16 P-3.
CADy Oorwwn INFTADFD MISC de




¢

- =y e
2, C: KI‘O(‘ﬂl‘er;l{'nt :
|/ Procurementof . Achievement ~ Remarks
| Fumitgre for MMC
! - Procurement &)mpleted on =1-10,04 I :
iwI_’:Eiuipment for MNAC i ' o
- l"iL;LiiCmunl compivted on _ 31.10 "04 _
hE?c}uipmeni for—ifaining g : |
- Procurement completed on l Bkt 2 0N : . “
: fumiture for training - T '{ 31.8.0 Lr-f : e .!
- Procurement completed on ]' i
Drugs for trcatment of minor ailments ‘I
- Notification floated on | SRT \?ﬂ&&g_
. - Procurcment completed on X |
Equipment for SHP 53 o ]
- Notification floated on Nek yet Soc ol el jii-m cec SUDA I!
e Procurement completed on - . = ' _
Furniture for HP
- Notification-floated on
i - Procurement completed on Stodet mm*" | i
Furniture for SHP 5 1% B s L R e 1
- Notification ﬂoz:ucd on o \,ﬂ ol
o il X | L |
D.  Refurbication (Minor repair) of Health Post & Sub Health Post :
. Refufbicaﬁon : \chievvme;l-t‘]rw Remarks
' : Health Post : f \)“ i l ' § _IE
~ = worhks started on ‘)rc cassy | !
— ‘T ~

Sub Health Post
i - NO. of STPs require refurbication @ Project Proposal  Uvadane :

- Works staricd RIS o e B . of & s /
orks staric 'rm or no. of SHPs i)< DZ @Zp\‘ |
- Works completedon ... ... ... for ... no of SHPs X ? EM JI

b g |

CADr GoswamdDFIDADFID - MISC.doc
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BERHAMPORE MUNICIPALITY
H H.W.SCHEME
Under financial assistance D.F.ILD
Memo No: 151/DFID/HEALTH/SUDA Date:21-12-2004
To
Dr Shibani Goswami
Project Officer, Health Wing, SUDA

ILGUS BHABAN, H.C.Block Sector I,

Bidhannagar e 2 DE. 2y
KolKata Ev Loug

Sub: Report on Indicators during the period 01-02-2004 to 31-10-2004 for monitoring DFID
assisted Honorary Health Worker Scheme in your Municipality.

Ref: Your Memo No: SUDA-Health/DFID/04/311 dated: 22-11-2004

Madam,
With reference to above the statement of above period is enclosed herewith for favour
of kind attention and necessary action.

Yours truly,

Voo p
=~ CHAIRMAN & P DENT
MLH&FW.C

BERHAMPORE, MUNICIPALITY

%ba!rman and President
e Berhampore Municipality
M. L. H. and F. W. C,

Rerhampote Municipality



Report on Indicators for Monitoring

DFID assisted HHWs Scheme

Boerhambore

- Mumicipality

for the period 01.02.2004 to 31.10.2004

A. Process Indicators -

Remarks |

13:] Activities Achievement
1. | Municipal Management Cell at ULB level Set up on 3.3 . 2e0l
4 Selection of HHWSs completed on 1. F . 280l %
3. | Training of HHWs initiated on 30.9.2800
4. | Training of HHWs completed on 27.11- 04
Engagement of HHWs vl be ¥y
- No.ofHHWs - - -~ - - - . === 50 $frvem 12, 04
- On( date) ol filed 50#40-3,
[ Selection of Manpowcr of MMC
6.1 | AHO, Cf)O PHN Accounts Asstt.{ Data Entry Operator, . 2
- Inmterview heldon . - - ’( i ) o3 2eely Bog %1}3 K
- Selectiondoneon _ . - . _ . -~ _ - - - .. 52, 3,268 Lﬁ;_ﬂmag‘a_w,ol_r
- Engagedon _ . 03 3 Qooly
G Selection of manpower for HP
| 7.1 | Part time MO, ANM, Storekeeper cum Clerk, Attendant, -
Sweeper. Nat :?—'JJLM
- Notification done on WK% Bt 10,0k
- Interview held on |
- Selection done on N !
- Engaged on ; |
| 8 | Identification of SHP @ Project Proposal submitted ' §

T - Total no. of SHPs identified .. 8
| - Outoftotal SHPs,

! * how many in municipal accommodation

; * how many in rented accommodation (if anv )

| (Provide list for all SHPs including address)

|

CAPr GoswsmAD FID\DFID - MISC doc

V N
13
4

C- Dl O'
H, H. W. Scheme_
Berhampore Municipality

Cha

Contd. to P-2.

-

and President

Berhampore Munricipality
M L. H and F W.C



Sl

b
N
G Db.O
. Scheme
negai W.. - c .—iecipal‘ltY

Chairman and Presideni

Berhampore Muricipality
M. L H and F. W.C,

No Activities Achievement Remarks
" T "'—".'-'“ N "' - "i
9. ldentification of HF M ahgloth Milks . Not glalel (2% 75 31.10. oly
i : P.0. Cosvivb azow - |
- Location & address P.s. (ba -y . - |
10.  No.of NGOs identificd —. 3 y 2) Lalon Sebha Somsly r
- d address Khwaliram Podh fo. Berty ove .
i b, Satadalad T Khagpe |3) Lion's Clap, Pq. Berharpove
1. Opening of separale Bank A/C for the Project by the ULB i
- A'Cno. -5'9-’1 8632~ |
-
- Openedon .22 3.2004 22:3. Bl
1.1 Total fund received from CCC, SUDA Ra. |4, 35 se0.60
11.2 Total U.C. submitted to CCC, SUDA Ra. | 3, 67305 60
B. Manpower At MMC :
Manpower Target No. In Position Remarks
Project Dire.tor (ADM) 1 |
Chairman of the ULB 1 ) T3
ACMOI - Sub din T | |
Supdi. 0! nearest dbﬂ.—ﬁ)sp. 1 \ 1
Health Officer / AHOY I |
coo T 1 !
'PHN 1 |
Data En@'_(")p"e?;tor 1 Y. m‘,u ke ,m_ap\%u(_ fm
Accounts Assistani 1 :
Clerk cumm Store Keeper 1 %
“Afiondan g i =
it _ e .
Contd. 10 P-3.

IR



C. Procurement :

Procurement of O Achievement Remarks
. Fumiture for MMC Pont L‘l Proeunnad "i{f hif csor_ ogdim
| - Procurement completed on | Ve | |
| Equipment for MMC = I~
| .
- Procurernent completed on e J %
Equipment for training P l ¢ m! . |
- Procurement completed on 190 9+ 0Y /G_W,F,P,LLAAL ;
Furniture for training -
' - Wy "LWLL plone ol PW‘Q{-}
- Procurement completed on 3.§. OY J PW

Drugs for treatment of minor ailments
Not ¢

- Notification floated on

- Procurement completed on !

Equipment for SHP

o b Cunclronesl T3 Tary
31.10. 04

- Notification floated on

- Procurement completed on

Furniture for HP
- Notiﬁcation floated on

Nép P orchaned | W IW" 55, 3).10- 04

- Procurement completed on

Fumiture for SHP

- Notification floated on Not Cincloncel

- Procurement completed on

D. Refurbication (Minor repair) of Health Post & Sub Health Post :

l Refurbication g Achievement Remarks |
{ . = {
: W ' Net /S};ww Dl 4 31100
‘ - works started on | 1 A Yy qRTe L?
SwbHeahhPost
| - No. of SHPs require refurbication .@ Project Proposal ! Nst /S’W W 1 B 10 © N

- Worksstartedon ...... for ... . no. of SHPs ; : ;
| - Works completedon .......... for ... no. of SHPs I i |

C\Dr Goswam\D FIDYDFID - MISC doc %ﬂw
¢. p. 0. .
H. H, W. Scheme : i nd President

N Te alit 3 v i
& Municip Y Berhampore Mumupahfy

Rerhainpor
M. L. H and F W. G
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 Awfer cofiner SeREReeE ST

Office of the Councillors
Purulia Municipality

Lo Date 2_/1_2_/@ . B AFFE- 2030
N Memo No. . 1. D(HH @//3 Purulia—723101
2 A a—
To o

or. shibant &Go Sozamt

Ev%i—ﬂkewc_.e,qﬁ .

He ot Lf\}‘w\& . Svea = 7 DEC

[ Sub- E@%ow}“cn g'r\g\epu\-ehs &Mla ‘e Pe‘aﬁoé tes 200 4 —
— e i R e e iR byt
21,10, 2004 M ODLTO acseh s-\—-ecLel-\Gv\c-popa,

A

e ot Workar. sehawe 'w Purtulla Muunl QJGQL_%—W
M e el

Madam :
U\”-—\-‘h. 'a”a%i-ve/vu!& o ‘Cgouﬂ- Ledder ‘D%\AV\G ne -

SOUpA-Heartn IDF’QDIOAIBI\ WNe. ane s.e/v\.‘al\r\%
Q@EO?‘%’ on 3?\3‘\&"\%‘@’7_&7 ‘J\-’LQU\_\A.{—G“}\V\a DF;D D ~

& <€ SA SH=t M—Gnowa‘ua e otdgin Wowlkan Saltew-o n
_Pw-\ul;‘\n muwle/l-\eolk\a 75.«»1 A e Pe"r{og a}ot\ou.‘zooi

1. 10, 20604

—

.}t_e.ﬁ.ﬁf—- ,-Q——;'r\d.. e%m—t_mﬁ\m_ﬂ L

v

v 3
5 ¥ SVad
T



207 Report on Indicators for Monitoring
i, DFID assisted HHWs Scheme
....... E u}t\u.lfsn., woiooe o Municipality

for the period 01.02.2664 1o 31.10.2004

A. Process Indicartors :

r?:, | gctivities | Achievement i Remarks E
& i Muniaipal Management Cell at ULB level Set up on G303 2064 f
..... g : Selection of H]-I\Rii compl_eted on 11 18.2004 :
! 3‘. Training of HHWSs initiated on | i Neb yet- :
4. | Training of HHWs completed on Soa Nok yo b
5. j Engagement of HHWs
- No. of HHWs B Nt veb !
~  On ( date) - %
6. S.;':lection of M;npower of MMC s 03-83. 04 (Frocescni [_‘_,4&
6.1 | AHO, CDO, PHN, Accounts Asstt., Data Entry Operator. | jl
- Interview held onfonly @0e PN Accounks, Assi) | 11 18, Roeq -+ epo|PuN |
[ - Selection done on{ ao Y1 :? ;: ‘. :f: : : Ac: ; :;:s:‘: '
i - Engaged on 4 do ) ‘e 16 - 2seq ﬁ:g:t?:if\_";i
e Selection of manpower for HP S NOt ya b :
7.1 Part time MO, ANM, Storekeeper cum Clerk, Attendant, ' ;
i Sweeper. e T .
f . - Notification done on : —_ N-A
! b Imcryiew held on - Y
; - Selection done on s
‘ - Engaged on. : N 3
8. Identification 6f§1ﬁﬁr&j¢cl Propos_a_l"_suhmirted =74 . ' i; ..\o\:\ < wn
- Total no. of SHPs identified ............o... Hrnezune |
- Qut of total SHPs,
* how many in municipal accommodation
* how many in rented accommodation ( if anv )
i 1 {(Provide hst for all SHPs including address) ' i
Contd. to P-2.

Crlr CoswendDFIDDFIT - MISC dos




«

Remarks _

- Location & address

sl. B—= . e

No. )y & Activities Achievement

9. ' Identification of HP Details in
Poene, Anngxuite, o

10.  No. of NGOs identified

o edails n

w
Done , I
- Name and address Anne=xune 3, |
e e it A M.
1L Opeming of separate Bank A/C for the Project by the ULB :
‘ Peisuslia cendie] €o.0p, Bourde,
LR T ST e e < .= a Nt - ‘2¢;4 :
- Opened on .. 10.62.2004 :
e — T e SN NS g T {
1.1 | Total fund received from CCC, SUDA R 2,02 800/ j
| 112 Toial U.C. submitted to CCC, SUDA R. 10,616 F e
B. Muanpower At MMC :
Manpower Target No. In Position - Remarks
} Project Director (ADM) 1 A
[thi-irr'n;m of the LB Sk i i
| ACMOY - Sub div. : ’ 1 1 |
Supdt. of nearest Gowt. Hosp. s 1 2 mwﬂé
Vicalth Officor | AHO W T 5
[ o' . b 1 ' 3
L i Nod Licotion a\:ro_aé;f <Xonre . 7
PHN 1 !
i o e, ST SR = '-"'éo _f
EER R B 1 o i
Accounts Assistanl .5 | o
| Clerk cum Store Keeper 1 N f
Atendan T T AL B A £ i e ey
B e e & £
Contd. 1o P-3.
CADY Seswn TAT-RARE MR
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i
i

' Fumniture for NIMC

>  Procurement :

Procurement of

- Procurement completed on

Achievement

14102004

Remarks

“PLM1&L4V>€L

Equipment for MMC

- Procurement completed on

Equipment for training

- Procurement completed on

z
2

Furniture for training

—

« Procurement completed on

Drugs for treatment of minor ailments
- Notification floated on

- Procurement completed on

Equipment for SHP
- Npltiﬁcation floated on

- Procurement completed on

Furniture for HP
- Notification ﬂoatedron

- Procurement completed on

Fumniture for SHP
- Notification floated on

- Procurement completed on

Net wet-

!
i
{
I
I

D.  Refurbication (Minor repair) of Health Post & Sub Health Post :

Refurbication

!
i

!
|
L

|
i
t
!
!
1
i

Health Post

- waorks staited on

Sub Health Post

Achievement |

Remarks

- No. of SHPs require refurbication @ Project Proposal |

- Works startedon ...... for ..., ..

- Works completedon ... ......

for ..

no. of SHPs
no. of SHPs

Not yel—

pieroye) -

C\Dr GotrwanAD FID\DFID - 1SC doc
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SLA | Nawme £ NGO Address
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©3. & Lo % Baxakoll Road .
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( Phone 250012 /251299 (O) :
) DFI.D/HUJH\F“;? =53 256762 (R) Dated 22 . 200y...
No ; -
Office of the Municipal Councillor | 7o
HAMPORE = ;
From ik i S S Dr..Shibani.Goswami..................
k Project Officer, Health Wings
Wctrataw Hdbya | .. D.ELD../.Health! S,.UD.A.........
Chairman ILGUS Bhavan, H.-C Block
BERHAMPORE MUNICIPAL!OTY .Sector HI;Bidhannagar -+
MURSHIDABAD, PIN. 742101 M " n digigr { sl
o\ ! ——Kolia s
_ .,L(j;
29 Ko 2008

Sub :- Sending the Quarterly Report on Indicators for Monitoring
D.F.1.D. assisted Honorary Health Worker Scheme.

Madam,

Sending herewith the 3™ Quarter Statement on Indicators for monitoring
D.F.LD. assisted Honorary Health Workers Scheme from August’04 to October’04 for

favour of your kind perusal and necessary action.

Yours faithfully,

Cl%%‘b/ !

Berhampore Municipality.



Report on Indica ors for Monitoring DFID assisted

HHWs Scheme to 11 Mumcnp es
PQ Ux).\w-ibe—r& M W"/\;LQ/L. }5

’
/ fortthuagr(fg P‘V‘% L 7—"’5" )
’ A, Process Indicators :

| - |

Ifl:; ~Activities Achievement Remarks ’
e Preparation of micro-projects by Ul Bs & b i

i

Submission of Projcct Proposal by the ULBs Einadly (44 {mim : j

e o Idﬁ’mgﬁga& 5 ?m #mﬁf: ke Deant ' J
II' 3. Tmtegratmn of the said Ptlot Pro_;cct with Dept. of Health o

| Dt | |

| 4. —I!_}’rogramme Management System csiablished v ey I' 3 f
4.1 [ Set up of Municipal Management Cell at ULB [evel ' V £9 ! ]I
i - |

2 LR - . - P l

% | % IJ Health Facilities for Primary Health Carc service delivery il be Staked S Loff'/b,‘}
[ [ cstablished =

|

i 5.1 | Selection of HHWs ; Qs el D) II

seleede
LS.Z_ Selection of FTSs Notb olende j
Y ey

! 53 | Selection of Manpower for HP i Ty proetn ;

" 54 | Vunctioning of EIWS at Block Levei o 1
g Lo ;\.el— 96k Abeked /’
zgt %T‘? Identification of SHP;*'Mr 8 g oot 3 % th &_ c{ ¥

13 A :,&. q

56 [F unctioning of SHP ! J }

| . | Neot vek Slea tad |
*3_7_[]< «entification of HP : s o gd_'; Lf\..tu_{-—(-jf-_c{ HW{

| 5.8 —{]_Functioning of HP _I Nalk *j!LF;f{—c-\'n.-Leaf i

o qu;'c'ifaﬁ;system- of State Health Programme __—[ R T RN I |

| Sl Aterdlile |

established l hief 3 LJ Ao

, =

7. | MIES System establizshed N5 T : -
| (mmm/a‘mm qﬂﬁgr

Contd 1o P-2
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o

Y

Sl o S
| No. Actlvities Achievement Remarks

8. | Referral system established

y y Nt v Ateated
8.1 | Identification of referral centre s L\a\o \ : P 3
; 4 b T-&P@-ﬂ
' 8.2 | Contracts / Agreement made N—@L el | dene
8.3 ,,Rcfc'nal system functioning SR O R T i
*2 jI ek

9;;5 .?Conunuxuc??or::(li .C )8 tcrm c:sta.\ljhshcd.l vndin Phopecn

9.1 J Interpersonal Commmucatton establishex! andse 9 gt
(
l : s i e :
\\ 93 Involvement of NGO @ 3 A G,O OXC WAV
10, F_{r-\:hmcial Management Systcm established 5

P)Q;\'V\—ad’

Ao e

@ﬁﬁm%

Opcmng of scparatc Bank .NC for the Project by the

ST ’.:

i ﬁ@ i

'\/,Q,Q.

i

MMC receive fund from CCC on rcqwsumn and submit

’.fl*"F '.

YaeS

b 1-.
g € c}:’:pcndlmrc staiement to CCC
i li‘ * Preparation of Road Map _l;y the ULBs for sustainability ye €
LB Aloning 1§ Gy
{F_ “.. o e e Target Achievement
[X 58 Type ofTrammg F B ol
) No. of training No. of training
. ( Sensitisation / Orientation sessions =1 4 9 A -\,M{Wﬁ phade
b Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO/ AHO ! N
3. [ Training of HHWs im'lialecll / completed 1 o GAN e (;MLQL’@
. on 2F- 4L
4. | Training of FTS
1 NO
e Training of Manpower for HP L D -
Contd to P-3
CA\lr Coywauma\D FIMDFID - MISC doc
8y
,ﬂ, A\
(.)r !
/
. D, O, , \
H. H. W. Scheme " chathia Presfde{lt
Berhampoce Municipality 7 hamnDOTo M‘-‘ﬁidpahty
BerhampP W. C
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C.  Manpower :
() At MMC

ACMOH - Sub div.

‘| Supdt. of ncarest Gowt,
Hosp.

—

Heam Officer / AHO e

i ,&_D_;(s)_ e _' — -
/PEN %

—— 1
'-Data Entry Operator

S T

il Accounts Assistant
Ir———-___ —"_‘-—-—.________
| Clerk cum Store Keeper
rr Attendant

bU

§

B o L
Achlf.*vemvul .

Remarks

Manpower

’FTE‘ e

——

Contd, 1o p.y
CADr. Gosoramy: FIDADFID . MISC doc
E‘
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G g 0. Chal %Ihhfi‘resiae.m
HH ;N Schem:my Berhampore Municipality
: Municip
“rhempot'e

ML H and F W. C.
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\‘.v\ﬂ w@(

- d =
(V) At Block
| s, 7 T
g Mar power Target No, Achievement Remarks
Ko7 &+ 4 = : ¥
D. _?:,,},’.:mcuremcnt_ : M
I 'I':'Proc urement of -rr:'- Target No Achievement Remarks
Furniture for management Lg} Y Q‘LLVQ& NEE v o yerel TENdey ant b
cell at ULEB : g*‘\&h\ “—uJW: Vel . :
( Equipment for management . |

" cell at UL

— Ao —

— ok

Sy P TR | PRt
5 ‘F‘ Titury toE ﬁau'{mg '*"%'f';’:‘-' — Ao —

Famﬂy schcdule HMIS
fqormgt, m\lructlon manual

7% WWV""%‘

~ }ogg( cu~d -Jfra.#hiv\a_\

e

andgla:pmg modulc Bl | e
lI‘JlVL’S kil 150 Won olvesda koo Awﬁ&uﬁ\ ;
| Drugs for ireatment of LQ%PY‘E i 'P"(O-@.N\JY'L_ eand- _‘:ET v\,ﬂ\,
fﬁmor allmcnts ' ete _
Equtp_mcn: for SHP .r“""‘" CLQ — KRLW be ?\Mr.f kdﬂ,ﬁ—é( /lb\ehr + lr\,]
Equii)mcnl for HP : '% L " i Ck,k? W s

Furniture for HP

LE S A,O - o

Fumiru_rc for SHP

-—.-—-_l'
-.,.-—C{)Q""

e

E. '.'Refurbication of Health '!Posti& Yub Health Post :

Refurbication

Target No. Achievement

Remarks

[ o it

i Health Post
[
‘ Sub Health Post

W2 YK At 314—/}%’\—‘5

c:-—-——*CQ,Q P st 1

C\Dr GorwanADFIMDFID - MISC doc
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D.7I1.DASSISTED H.E.W. PROJ EGT
1 SANKURA MUNICIPRLITY

Secretary /Convener :-
Deb Frasad Hundu /’70:1'11 ,) . Dr. Abir 26 anerjee
Chairman Bankura Municipality
Phone - 250367

PresiGent :-

H.O. Bankura Municipality
Phone - 254406

Ref No. A/Z/C”“”DF,D/SC] ___Dated: 4 1272004

P

TO

pr, Shibani Goswami

Project Offiter

Health Wing, SUDA

ILGUS BHAVAN

H=-C Block, Sector- III, Bidhannagar
Kolkata- 700091

sub: Heport on Indicators during the period 01,02.2004 to
31.10,2004 for menitoring D,F,ID. assisted Honorary
health Worker Scheme in Bankura Municipality.
iy Ref: Your No SUDA-Health/DFIB/04/311 &t 22,11.2004
(e

Madam,
With reference to above this i1s to report that the
report as sought for in the memo under reference is sent herewith
for favour of your kind perusal and taking necessary action.

Enclo: As Stated above Yours faithfully
C ;i.rman
Bankura HMunicipalily
Memo NV3 A/?—/G"e“; DF'D/ 59(@ Dateds £4°12° 2004,

Copy alongwith the copy of enclosure forwarded for
favour of perusal and taking necessary action to sz

1) The ADM, Bankura & Progect Director, D.F.I.D. assisted HHW
Project, Bankura Municipality.

2) ACMOH, Bankura : Yours ::%:.jtnfull *
ch '

Bankura

*

£



Report on Indicators for Monitoring

BANKURA

A. Process Indicators :

for the period 01.02.2004 10 31.10.2004

DI1D assisted 11IWs Scheme

. Municipality

* how many in rénted accommodation { f any )

V) S Wnnsh

| !
i

J::f) ; Activities “Achievement Remarks
| e i Municipal Management Cell at ULB level Sel up on 10, % "3(904
; ' Sclcction:of HHWSs completed on %10, 2004 |
| 3. | Training of HEIWs initiated on 2910, 2004 ] |
4., '; Training of HHWs completed on it be (;m?}_.;m on 24,12, 2504 g |
[' . |En0z1 ement of HHWs ; ' /
- No. of HHWs " 37
| - On(date) b Bl
6. | Selection of Manpower of MMC
()'.l_;_ AHO, CDO, PIIN, Ac.vunts Assit, Data Entry Oper il[nw»l ek BB R B
- lnlc‘_rvicw held o 17, 200 4 ex “‘fL mm&%afﬂmﬁw
~  Selection done on She B RD‘DA #
- Engaged on B"T R2 9,204 »
7. | Selection of manpower for HP *
7.1 | Part time MO, ANM, Storckeeper cum Clerk, Allendant,
Sweeper, | |
; No,uﬁf:guon done on 1,7, 200 4\(,9“&},99\9.? TMO aﬁmd/
- Interview held on ! ‘
- Selection done on :31 8, 4po4
- Lngaged on Tokr Abne LYV
R B0 Idunt?hua_ngtrch)fuzifll;(;wl’iholhwt Proposal submitted & !
i l - I(.)E:!‘! no. ol SRS eI v i e E ! .
‘ s Out of total SHPs, i | il . i
! i : * how many in municipal accommaodation } & Cp ol o i?f "M'"?’ Cohort )
q
|
|

(Provide list for all SIIPs including, add u.ss)

o 8
NLdZMwm'»L'[WW ) Morba Mela |

ward Mo 10D

Contd. to F-2
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s 3 pada P j ¢ W
T ity e s Skt Plask Bl
: o #- 4y Subhas U Mo Y - Pruvate J’”’j’
J’o ) $owac My m,,\,m) 21 (M Mmﬂ -3k s
rba4~mwu;~qnﬁ—vvmm‘r a



e < NI Sl TPy BT S : i o

No_ : Activities Achievement -Remarks
9. ldentification of HIP AT A | . |
s Jon Wi Ll "ﬁ'-__\ |
| !:_«:)gn,j‘ll()n & address ﬁ)wfk :ﬂmju\-’fﬂe’*’['j : .|
T e s i S e |
10.  No. of NGOs identified ,)‘;2,_:: Emgwgoc—tl.lj’y , BasKanre, | |
Name amul address g)”“"‘" % 13 Aandinst, :

= N . ‘ . ¢ »
J)bst Ao ateness Aveotialion Bd»?’m

- ACno. $/6878
> no. §/. i

@i ? Openng of separate Bank A/C for the Project by the ULB

Bo - opeeatwe Bawnk Lid
- Opened on . 2).+.5.

2804 .

/
i

S 2l

Tial fi"o(:ﬁ]"gmd received from CCC, SUDA

Ke |\ BOOCD= 40
(Re &ne

okl only-

'Rs 8315)=60

ke S0 S S L

112" Tow U.C submitted to CCC, SUDA

B. ManpoweT At !‘l@MC 3

: _W_QLL_.% ..%-‘9:2‘:,..-

;\-'hulpower Target No. In Position Remarks : ]
Project Direetor (ADM) e 1 o prar oo T
Chairman of the ULD 1 e 3= o : :
CACMOIT- Subdiv. - | 1 o i

. | Supett ol nearest Govt, Hosp, 1 B N e e A at ¢ 3 Proerldls

Health Gflicér 7 AHO 1 " Bwpollien | . i
g o o | : | -
B o . . o
Data Eniry Operator L i Notyet appruntecd |
Accounis Assistint 1 D pration
Clerk cumn Store Keeper 1 g0 B
B (T ety Gy~ o 2 e

7

-
w
RADr Toswn ADFINDELE WS @t

e

. Coutd. to -3,



C. Procurenent :

; : o> ~Procurement of . i P A R ! T
e AR e v g WY g
o el o Tatons |
B ; Procurcrnent completed on |
ﬁc}taipmunt for MMC ovd S - d‘fﬁ-ﬂ;
; - Procurcment completued on 2 ME’F{JM
Equipment for training 5D [
- Procurcment completed on !
Furriture for lraining B |
- Procurement completed on . - T ,
Drugs for treatment of minor ailments S | If
- Notification floated on '
- Procurement bomplctcd on I[
Equipment for SHP : |
- Notification floated on B
- Procurement 60mfulolcd on
Furniture for HP
- - Notification floated on NIL-~ .
- Procurcment completed on
Fumiiuré for SHP
- Notification floated on N~
- Procurement completed on Felh

D. Refurbication (Minor repair) of Health Post & Sub Health Post :

i S F | ' : ;
| Refurbication Achievement Remarks |
|

' Iealth Post Wark willbe '
Ji 3 2Tub. onard |
| - wurhs slated on ;tymw 15, 0.5 | i
o e . ! :
i, Sub Health Post | B e

! - No. of SHPs require refurbication @ Project Proposal anlL s Aavhd

i s !

!} - Works started onn ...... fla o v no. of SHPs b b 4 S, i

E - Works completed on .......... for ..... no. gf SHPs | ;

£

CADr, CoswamdtD FlD‘Dﬂ&
b »
g



STD Code : 03244
' R )  office : 252073 1 252591
Tourist Complex : 252200

OFFICE OF THE COUNCILLORS OF BISHNUPUR MUNICIPALITY

To : Dr, Shibani Goswami,
Project Officer,
SUDA ,Health Wing,

Kolkgts.
Sub : th e d DsP,I.D.

Madam,

The status report of the HHWs Scheme under
Q@K: DeFeleDe of Bighnupur Municipality is being served in the
enclosed proforma for your kind perusal with the request
to please aseist and co-operate us so that we implement
the above scheme in Bishnupur Municipality for the interest
of the people who are neglected and victimised due to

poverty stricken,
Thanmking you in anticipation.

Yours faithfully,

LY

Chainman
G%Biqhnupur un{cipality.
= Chatrman,

Bishnupur Municipality.



,\. - - DFLD assisted Honorary Health Worker Scheme
Status Report
- Bishnupur Municipality

mh OB ﬂmuannmoo»
OUOHGO-! -y -l-!llll ICI I ioad Il!lo.‘l .. is u-D-

EHEEGEGEER i SRR
Target Time ﬂ

serrsars s,

MMM&M“:MM%um%mwnﬁﬁwmwm: dRnmmimain SEEEE

QOBN&H#ﬁdPOﬂ.!ﬁBﬂOHUMP H h FPebruary,2004 Congtituted in hﬁBo.Obogm& Hooﬁwuh Klwwﬂﬂl of the
PMé Committee Municipal H & PW Committee held on 8,12,04.
Approval of all sorts of appointments done and cons-
~titution of all committee's as required on the basis
of the circular issued by Sude time to time have also
dones

Conetitution of such committees will be sent *a XARIX
alongwith project proposal.

TasiaseTRiTy

Sengitisation sessisén on _Hmdﬂﬂwhq to _ Several meetinge held with the councillors = these arel

DFID Scheme at different April , 2004 on 15,9,'03 & 5,6,'04.

levels Also guide line in Bengali vernacular sent to all of
them.

Forwarding BPL List March, 2004 Approval received from D.M,,Bankura at very late hours)

Engagement of MMC Personnel|May,2004 Already decided at a meeting of the Munjcipal H & P, W,

Committee held on 8,12,94, The first sitting of the _
M.M.Cowill be held shortly. Procudure as specified for
recruitment will be followed. Other personnel will be
recruited as per norms of G.0 .20.mm\ﬁh\w\Q1a0\umlmd\
2003 4dt.22,1,2004,

Chairman has assured to provide a eclerk and attendant.

Contd,




-
F T Ankiens Target time Status [Remarks
3 i
Writing up and submission July, 2004 It will be written up and submitted on 10,.01,2005,
of Project Froposal by Work is on progress.
ULB to CCC,SUDA
Notification floated for May, 2004 Notification done in July,2004, Copy of notification
selection of HHWs. iz attached.
Selection of HHWs June, 2004 Jelection of HHWe will be finalised by 31,12,2004. —
.mﬂd Committee for short lieting is being constituted
_ with the following members as per resolution adopted _
_MB 18t meeting of MH & PW Committeeo .
1. Shri Shyame Prasad Mukherjee,Chairman,Bishnupur
_ Municipality, Member (President) of Municipal Level
| Health & F.W.Committee. *
| 2« 8ri Dibyendu Banerjee,Councillor, Member,
3¢ Sri Uday Bhakat,Councillor,Member.
4. Dr. Amal Banerjee,M.B.B.S.(Cal)=- Member-Secretary |
of zomo F.WeCos
5¢ Dr. Dipak Kumar msﬁm-bnmd.Q.J%o.mo.whu#ﬂﬁvﬁﬂ¢xmivoh.
Attention of ﬂnﬂvoﬂlmonumamﬂwMﬁ! Mumtﬁ for iamsuance
of letters to the members for short listing and
letters to General body of M H & F.W. committee &OT
interview & selection of HHWe by 31.12,2004.
L |
FPorwarding list of aﬁwwﬂmﬂm_thQ.MOOA _mmHoadwoﬁ done - names of the Doctors are = |

for HHWs training to CCC,
SUDA

_
_

e

1.
2.
Se

uu.»anw wmumuumo.mz.w.w.m.v .
Dr. Subhas Gareai M.B.B.S. U .
Dr. Joymalya Ghosh (M.B.B.S.).

Formal letter approaching for training will be gent
after selection of HHWa.

W K

Contd,
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Actions _ Target time S8tatus _wnlnhrm
Training of HHWs initiated by August,2004 Training will be started within 7 days &Moﬂ?&ﬁo |
ULB for 45 days which includes date of approval of Project proposal and,meantime
theoretical and Practical it is expected that trainers training wi be

completed.

Accommodati@n for Sub-Health July, 2004 Indentification done in Bovember, 2004 .Mape are m&mtﬁﬂ
post/Health Post indentifi- which d#®included in the Project Proposal.
=-cation
Procurement of Furniture & Auguety 2004 To be done in due course.

Bquipment for training

Procurement of furniture af To be done in due course.
for z:ammw and SHP

Procurement of Bquipment for To be done in due course.

MMC , SHP

|
|
|

Procurment of drug Té be done in due course.

Selection of personnel for HP | September,2004 |Part selection will be done after receiving approval
of the project proposal &

full selection will be completed after end of the
HHWs & FTS training.

Training of personnel for HP October, 2004 After selection of personnel and within 3 weeks
from the date of receipt of the approval of +the |
project.

Contd,
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Actionas

L}

Target time | Status | Remarks

HHWs start functioning

October,2004 Just after «completion of training of HHWg = expected |
target time as fixed after approval,

Identification of referral
centre

July, 2004 It is being communicated with = map wherein all referral
centres are shown i.e. Block to SHP & SHP to HP & HP to
Sub-divisional Hospital.

Beginning of service at the

December,2004 |Will begin just after auﬂuwuwhmmhﬁwqﬁ_.m. ot under DFID.,

referral centre

Opening of separate Bank A4/C

May, 2004 Done in June,2004,

Communicated verbally with account No.8712 (Bank of India)
during BmdeHN\ooﬂdemNdHou held at SUDA.

However written communication ies being made her@with.

Requisition of fund

Fund actually needed for the purpose will be shown in the
_WHOuooﬂ Proposal and requirement will be submitted after
receipt of the Project proposal duly approved.

Fund received by ULB

|Not applicable. _

UeCes submitted by ULB to CCC,

|
SUDA _

Not applicable.

mﬁg”d.ﬂono

Chairmign,
%meﬁcwﬁﬂ cipality,
Chatrman,
Bishricu o _zmomUm_m-Q.




STD Code : 03244
@) office : 252073 1 252591
Tourist Complex : 252200

OFFICE OF THE COUNCILLORS OF BISHNUPUR MUNICIPALITY

Memo %o.....[ 223, (x1-8. Dated, Bishnupur, the (.5 412/ 2004,

To : Dr. Shibani Goswami,
Project Officer,3UDA,
Health Wing, H=-C Block,
Sector 411,8alt Leke City,

Eclkata.
Sub : Opening T
undexr DFID,
Madam,
l@] I am to intimate you that during discussion had

with you a good time ahead at your office, I informed you
that a separate joint account,as advised, has been opened in
Bank of India,Bishnupur branch, whose account no.is 8712

(such information was recorded at that time by your good-self).

However such intimation is hereby confirmed
with this letter.

Sorry for the inconveniences caused, if any.

Thanking you,
Yours faithfully,

B
Chairpan,
r Bishnupur M ieipality.
W\.;\) Chalrmen,

Sishnupur Municipality,
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NAME

Bishnupur (M)

Bishnupur (M) - Ward No.1
Bishnupur (M) - Ward No.2
Bishnupur (M) - Ward No.3
Bishnupur (M) - Ward No.4
Bishnupur (M) - Waid No.5
Bishnupur (M) - Ward No.6
Bishnupur (M) - Ward No.7
Bishnupur (M) - Ward No.8
Bishnupur (M) - Ward No.9
Bishnupur (M) - Ward No.10
Bishnupur (M) - Ward No.11
Bishnupur (M) - Ward No.12
Bishnupur (M) - Ward No.13
Bishnupur (M) - Ward No.14
Bishnupur (M) - Ward No.15
Bishnupur (M) - Ward No.16
Bishnupur (M) - Ward No.17
Bishnupur (M) - Ward No.18
Bishnupur (M) - Ward No.19
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31223
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‘Urban 3428
Urban 3333
Urban 2431
Urban 3120
Urban 3076
Urban 2251
Urban 2730
Urban 3600
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Urban 2621
L' an 3580
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’

2495
1977
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1237
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1924
1347
1708
1715
1210
1606
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1356
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1730
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1963
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2452
1967
213
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1389
1720
1623
1221
1514
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131
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1772
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1052
396
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for the period 01.02.2004 10 31, 10,2004

A Process Indicators -
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Achievement
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\qu up.u Management Cell at ULB level Set up on
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“Engagement of [IIWs

No. of TIHWs
On { date)
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¢ Procurement

Procuremwent of

" Achievement : Remarks

Uaraiiar for NN Thi sk o} Purcebni e hova Laose
Levaplare? onnbiy,

Fracurament completed on

[ quipment for :\;1..\'1(_‘__.- g

s, Tl s !
- Drocirement completed on : __
L qui-pmc-nl fur trammy A -“—?—“ e e M T j
- Procurement completed on | 14:3.2004 !
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- Procwvmant sompleted on | : et Camprlabe) hM‘f i
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- TProcurement completed on 5 i i
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Health Officer
Suri Muniolpality, Birbhum
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ICOOCH BEHAR MUNICIPATI

. FAX : 03582-222656 COOCH BEHAR PHONE : 03582 222286

Memo No.: ... DFID/ 3 7 /04 Dated, Cooch Behar 13th Dec., 2004.
From : Chairman
&
The President
Health & Family Welfare Committee.
Cooch BeharMunicipality.

To - The Project Officer,
SUDA Health Wing.
State Urban Development Agency.
’ ILGUS Bhavan, H.C Block, Sector-II1.
Bidhannagar, Kolkata-91.

Sub:  Report on Indicators for monitoring DFID assisted H.H.W. Scheme.

RefNo.: SUDA-Health/DFID/04/73 Dated 06/05/04
SUDA-Health/DFID/04/75 Dated 11/05/04
SUDA-Health/DFID/04/311 Dated 22/11/04

Madam,

1 am forwarding herewith the desired Report under DFID Assisted HHW Scheme, Cooch Behar
Municipality, Cooch Behar for favour of your kind information & further action, if any.

Yours faithfully,
Encl: As above. E & TR
Chairman
&
The President
Heaith & Family Welfare Committee.
Cooch Behar Municipality,
Memo No.: ... DFID/ /04 Dated, Cooch Behar 13th Dec., 2004,
Copy forwarded to :
Project Director, ADM (D), Cooch Behar,
for information & necessary action,
A
5"
Chatrman
&
The President

Health & Family Welfare Committee.
Cooch Behar Municipality.




Report on Irdicators for Monitoring DFID assisted HHWs Scheme

Cooch Behar Municipality
For the period 01.02.2004 fo 13.12.2004

A. Process Indicators :

Sl.No. Activities Achievement Remarks
4 i Order No.: 3364
Municipal Management Cell at ULB level Set up on Date:10/2/04
2 |selection of HHW's completed on 24/07/04
3 |Training of HHW's initiated on 02/09/04
4 ITvaining of HHW's completed on 16/11/04
5 |Engagement of HHWSs
— No. of HHWs 17
e OCn (date) 18/11/04
6 Iselection of Manpower of MMC 10
6.1 |AHO, CDO, PHN, Accounts Assit., Data Entry Operator.
—- Interview held on 24/07/04
--- Selection done on 23/08/04
— Engaged on 24/08/04

7 |Selection of Manpower for HP
7.1 |Pant time MO, ANM, Storekeeper cum Clerk, Attendant, Sweeper.

— Notification done on In progress
--- Interview held on

‘ —- Selection done on

--- Engaged on

8 |identification of SHP @ Project Proposal submitted
--- Total No. of SHPs indentified ...................... 4
—- Gut of total SHP's. 4

* how many in Municipal accommeodation

* how many in rented accommodation (if any)

(provide list for all SHPs including address)

9  |identification of HP Gandhi Nagar,
W.No.:11, Cooch
—- Location & Address Behar.
10 {No.of NGOs indentified Indian Red Cross
Society, Lion Club,
— Name & Address NAS Group efc.
11 |Opening of separate Bank A/C for the Project by the ULB
S Ve o R e LR UCO - 8969
—Qpenedon ................. 08/06/04
11.1 |Total fund received from CCC, SUDA 4,42 650.00
11.2 |Total U.C. submitted to CCC, SUDA 1,34, 485.00

H’L_,_.__._

President, H. & F. W.Committee
&
Chairman, Cooch Behar Municipality.



Report on Indicators for Monitoring DFID assisted [THWSs Scheme

Cooch Behar Municipality
For the period 01.02.2004 to 13.12.2004

B. Manpower at MMC :

Manpower Target No In Position Remarks
Project Director (ADM) 1 1
Chaimman of the ULB 1 1
ACMOH-Sub Div. 1 1
Supdt.of nearest Govt.Hospital 1 1
Health Officer / AHO 1 1
CDO 1 1
PHN 1 0
Data Entry Operator 1 1
Accounts Assistant 1 1
Clerk cum Store Keeper 1 1
Attendant 1 1
p——
President, H. & F. W.Committee
&

Chairman, Cooch Behar Municipality.



Report on Indicarors for Monitoring DFID assisted HHW s Scheme

Cooch Behar Municipality
For the period 01.02.2004 1o 13.12 2004

D. Refurbication (Minor repair} of Helh Post & Sub Health Post :

Refurbication Achievement Remarks
Héalth Post
--- works started on In Progress
Sub Health Past
- No.of SHPs require refurbication @ Project Proposal — do —
--- works started on ..... For ... ... No.of SHPs —do—
--- works completed on ..... For ........ No.of SHPs —do —

Chairman, Cooch Behar Municipality.

f

President, H. & F. W.Commitiee
&




chor[ on .adicators for Monitoring DFIL) assisted

Cooch Behar Municipality

For the period 01.02.2004 to 13.12 2004

C. Procurement :

HHWs Scheme

Procurement of Achievement Remarks

Furniture for MMC

--- Procurement compieted on In Progress
Equipment for MMC

--- Procurement completed on — do —
Equipment for Training

--- Procurement completed on 25/08/04 Done
Fumiture for Training

-— Procurement completed on 27/08/04 Done

Drugs for treatment of minor ailments
- Notification floated on

--- Procurement completed on

Equipment for SHP
--- Notification floated on

--- Procurement compieted on

Fumiture for HP
--- Notification floated on

- Procurement completed on

Furniture for SHP
--- Notification floated on

--- Procurement completed on

b

o

President, H. & F. W.Committee

&

Chairman, Cooch Behar Municipality.
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“STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No. SUDA-Health/DFID/04/181 Date i 1004

From : Dr. Shibani Goswami
Project Officer,
Health Wing, SUDA

To : The Chairman,
Coochbehar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / Medinipur Municipality.

Sub : Report on Indicators for 20d quarter (May to July, 2004) for monitoring
DFID assisted Honorary Health Worker Scheme to 11 municipalities.

Sir/ Madam,

Report on indicators for 2™ Quarter (May to July, 2004) apropos prescribed formai * for
monitoring and documentation of the process is already due from your end. In this regard this office
communication bearing no. SUDA-Health/DFId/04/73 dt. 06.05.2004 may be referred to.

You are requested kindly to forward the same as will be applicable as on 31% July, 2004 at the

carliest to enable this office for onward transmission to DHFW.

Yours faithfully,

Enclo. : * }(; \ /);tﬂ-ﬂ-’-"':_
Praject (5ﬂicer
SUDA-Health/DFID/04/181(1-11) 17.08.2004
CC
Project Director, ...................... Municipality for favour of kind information and necessary action
please.

i
T
Proj¥ct Officer

CADr. Goywams\D FIDA DFID -ULBS doc

Tel/Fax No.: 359-3184



STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref N§UDA-Heakh/DFID/04/73 Dafge 05:2004

From : Dr. Shibani Goswami
Project Officer,
Health Wing, SUDA

To : The Chairman, ;
Koch Bihar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / Medinipur Municipality.

Sub : Report on Indicators for monitoring DFID assisted
Honorary Health Worker Scheme to 11 municipalities.

Sir/ Madam,

A set of indicators has been developed for monitoring and documentation of the process by
DHFW. The reporting format on indicators is enclosed herewith. The report is to be forwarded to the
undersigned quarterly by 10" of the next month. Hence, the report for the 1* quarter (February, 04 to
April, 04) is due.

You are requested kindly to forward the same as will be applicable as on 30" April, 2004, at

the carliest.
Yours faithfully,

Enclo: as stated. ! :

SUDA-Health/DFID/04/73(1-11) 06.05.2004
CC
Project DIrector, ... ..oiiiumiemeionn Municipality for favour of kind information and necessary action
please.
R
Project Officer

CADr GoswarzitD FIDA DFID -ULBS doc

Tel/Fax No.: 359-3184



CADr. GoswanilD FID\DFID - MISC. doc

» Report on Indicators for Monitoring DFID assisted
HHWs Scheme to 11 Municipalities
for the Quarter (.............ccovevees £0 uunenemnnosee oo )
A.  Process Indicators :
NS(I). Activities Achievement Remarks
. e
1. | Preparatiorof micr/o-grgiec(s,by ULBs
1.1 | Submission of Proj oposal b the U1Bs to €< L
‘/J;Dt’Pr /Y/ "h)’ [ReLk
2. Identiﬁcatioytpféj/beﬂcﬁcmcs
3. | Integration of thesaid I?ﬂd‘{Pro_}ect with Dept. of Health
& FW .:;vmwpﬂf <P
4. Programme ement established
gramme Management Sysict
4.1 | Set up of Municipal Management Cell at ULB level
5. | Health Faciliti€s for Primary Health Care service delivery
shed s '
5.1 | Selection of HHWs ¢ f‘?wh\r’w RN
Mf‘%{" M\"M Yo oenl - . MY L & wkue
52 | Selection-of FISs el MMU,
Y e T 2
5.3 | Selection of Manpower for HP e N Qeleets @t
NDY \H\ o~ p *‘_“ IX -
fm Byuira 2 o
5.4 Funcn ﬁgm{W3ﬂﬂ8ck Level SoYaaNicn RolF = vt
Sf\trg—\w\ rr‘waﬂg e {i
55 | Thaabation of SHP B fg» ald 4. .
NO Wy SWYY YetadeeD,
5.6 | Functioning ofSHPﬁ ]“\;\_r\ Skpy MEl.0ctup lﬁ“\"- ‘f%t-"‘" :
“' g"n’\ld\ ?}\P (‘J,\-\"S-l{flj;mh.n\ =
5.7 Idcnnﬁcatlon of HP R o i ol A'ﬁ____‘_‘
5.8 | Functiening of HP
6. | Surveillance system of State Health Programme
established
7. | MIES sy}tcgeﬂabﬁshed
Contd. to P-2
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SL
No. Activities Achievement Remarks
8. | Referral system established
8.1 | Identification of referral centre 1) ot
e
8.2 | Contracis / Agreement made
8.3 | Referral system functioning
9. Communication (LE.C.) system established
- f"-'
9.1 | Interpersonal Corru}_mﬂication established
92 | nvolvement of NGO, | T oS
N {;;.M.h:a_} 3 0D EAA
10. | Financial Management System established
/’ L '_’;zz
10.1 | Opening of separate Bank A/C for the Project by the
ND L
ULBs  Alc £ -~
10.2 | MMC receive Tund from CCC,eﬁ requisition and submit
; (_,3\,2} Ne e ban Cff A .
expendipire statcment)%,’hg O\ 4 }-QJMW )]
L TQsEﬁa,me[ Road Map by the ULBs for &qmmbthm
B. Training
Sl. Target Achievement
Type of Training
No .- No. of training No. of training
1. | Sensitisa fOncntatlon $essions
4
/m = /
2. | Capacity blﬁldinWC (Acpgunts personnel,
| clerk curr%C’DO, PH/N,Hd / AHO 1
3. | Training of HHWs initiated “eompleted G‘f\.‘ : 1
. COPRDA A s
4. [Training of FTS :
5. | Training of Manpower for HIP
i 1
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C. Manpower :
(i) At MMC

Manpower

Target No.

N B t,'zcx b

Remarks

Project Director (ADM)

Chairman of the ULB

ACMOH - Sub div.

Supdt. of nearest Gowt.
Hosp.

IR I

Health Officer / AHO )

CDO (

PHN ,]

A8\ REAY

Data Entry Operator |

Accounts Assistant ,~ A

Clerk cum Store Keeper

Attendant

bk | et | et | et | pemd | et | e

(iii) At HP

Manpower

Target No.

Achievement

Remarks

T

Part time MO

ANM

/
Clerk cum Sto/e
Keeper /
/

Attendany

Sweeper

(iv) At SHP

Manp_o_wer '

Target No.

-

-

Achievement

Remarks

FTS ,-"'-'.#

-

<
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(v) At Block =

Manpower Target No. Achievement

Remarks

HHW

7 -

D. Procurement :

Procurement of _IarggtNo‘ : Achievement

Remarks

Furniture for management
cell at ULB PBD“MJ«&T%WQ{VDW‘ ;

Equipment for management
cell at ULB

Equipment for training

Fumiture for training

Family schedule, HM}S -
format, msﬂuctxpn manual
andfraining module

Drugs for treatment of

minor ailments akd

Equi ent/f’orj‘éHP
Pl -

Equipment for HP

Furniture for HP

Fumiture for SHP

(MO seopems ¢ )
E. Reflu'bication‘hof Health Post & Sub Health Post :

Refurbication WN: Achievement

Remarks

Health Post i\ Sizof) 0 -
YAL CideetNelnd e

SubHcaml‘\rPg,Sto‘_\_g\cqp YULQ& : "b'xlbvv\r* @ =‘_-’( \e

x—;m\L—";&”-'-"\ T Xw - -

] oy
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Indicators for Monitoring DFID assisted HHWSs Scheme to 11 Municipalities
®

A. " Process Indicators :

o

I‘SI:; Activities Achievement Remarks

1. | Approval of project proposal by MOHFW, GOI

1.1. | Communication wrt approval of project proposal by < /. -
DHFW to MA Dept.

1.2. | Communication wrt approval of project proposal by MA
Dept. to the concerned 11 ULBs, DM and CMOH of
concerned 8 Districts

2. | Forwarding Guidelines in Bengali by MA Dept. towards
preliminary actions of the project to the Chairman of the
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.

4. Preparation of comprehensive guidelines by DHFW

4.1 | Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.

4.2 | Bengali translation of comprehensive guideline and
circulation to all stakeholders.

5. Sensitisation to ULBs on project proposal and guidelines

6. | Project Director designated for 11 ULBs.

7. | Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

7.1 | Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Committee

" Contd. to P-2
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I\SI‘I)' Activities Achievement Remarks W \
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. Identification of project beneficiaries
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at Statc Level
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB level
(b) | Set up of Central Co ordinating Cell at SUDA level
11.1 | Health Facilities for Primary Health Care service delivery
¢stablished
(a) | Selection of HHWSs
(b) | Selection of FTSs
© Selection of Manpower for HP
(d) | Functioning of HHWs at Block Level
(¢) | Identification of SHP
f) Functioning of SHP
(g) | Identification of HP
(h) | Functioning of HP
11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established

C:\Dr. Golwm\DFD\M'ntu_of_ﬁz_muth;_hdd_u_O&N 06 HHW.doc 10
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DSI(I). Activities Achievement Remarks

11.4 | Referral system established

(a) | Identification of referral centre

(b) | Contracts / Agrcement made

© | Referral system functioning

11.5 | Communication (LE.C.) system established

(a) | Interpersonal Communication established

(b) | Involvement of NGO

© | Standard LE.C. materials developed and implemented
(distributed)

12. | Documentation

12.1 | Engagement of Agency by DHFW for documentation

12.2 | Documents prepared and submitted

12.3 | Base line survey by External Agency conducted

12.4 | Submission of Report of Base Line Survey

13. | Financial Management System established

(a) | Fund received by DHFW from GOI

(b) | Opening of separate Bank A/C for the Project by the
ULBs

© | Opening of separate Bank A/C for the Project by CCC

(d) | CCC receive fund from DHFW on requisition and submit
expenditure statement to DHFW

(e) | MMC receive from fund from CCC on requisition and
submit expenditure statement o CCC

14. | Preparation of Road Map by the ULBs for sustainability

Condd. to P4
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B. Training *
SL Target Achievement \
No rIpeRE oy No. of training No. of training
Sensitisation / Orientation sessions 47
2. | Workshop with DFID 1
3. | Capacity building of MMC (Accounts personnel, i
clerk cum sk, CDO, PHN, HO / AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root +
stakeholders
3. | Training of trainers 2
6. | Training of HHW:s initiated / completed 11
7. | Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks |
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Govt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 11
Accounts Assistant 11
Clerk cum Store Keeper 11
Attendant 11
Contd. to P-5
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(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

Lagell I B T B B I ) (RS R —y

(i) AtHP

Manpower

Target No.

Achievement

Remarks

Part time MO -

ANM

Clerk cum Store
Keeper

Aftendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

(v) At Block

Manpower

Target No.

Achievement

Remarks

HHW

CADr. GoswamiDFID Manusies of the mecting held_on_08.04.04_HEW.dos
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D. Procurement :

Procurement of Target No. Achievement Remarks

Fumiture for management g

cell at ULB

Equipment for management "

cell at ULB

Equipment for training 11

Fumiture for training 11

Family schedule, HMIS

format, instruction manual i1

and training module

HHWs kit 11

Drugs for treatment of a

minor ailments
| Equipment for SHP 11

Equipment for HP 11

Furniture for HP 11

Furniture for SHP 11

E. Refurbication of Health Post & Sub Health Post :

Refurbication Target No. Achievement Remarks

| Health Post

Sub Health Post

C:ADr. Gouwnmi\DFlDMnml_of_lle_mceﬁ:g_hcld_m_O&m.N_HHW.du 14




A. Process Indicators :

Indicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

S Activities Achievement
No.
1. Approval of project proposal by MOHFW, GOI
1.1. | Communication wrt approval of project proposal by
DHFW to MA Dept.
1.2. | Communication wrt approval of project proposal by MA
Dept. to the concerned 11 ULBs, DM and CMOH of
| concerned 8 Districts LA 8
2. | Forwarding Guidelines in BcngaliAtowards preliminary
actions of the project to the Chairman of the ULBs, DMs
& CMOH of the concerned Districts, Spl. Secretary
(Project), DHFW and Director, SUDA
3. | Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.
4. | Preparation of comprehensive guidelines by DHFW
4.1 | Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.
4.2 | Bengali translation of comprehensive guideline and
circulation to all stakeholders.
5. | Sensitisation to ULBs on project proposal and guidelines
6. | Project Director designated for 11 ULBs.
7. | Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level
7.1 | Co opting Special Secretary ( Project ) & Programme

Director , SIP & HSDI as a member of the Apex
Advisory Committee

CADr Gorwami\D FIDADFID - MISC doc
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7 St Activities Achievement Remarks
8. | Preparation of micro-projects (~ \

8.1 | Format prepared by DHFW & CCC for writing project

proposal by the ULBs
~~|. 82 | Submission of Project Proposal by the ULBs

8.3 | Approval of Project Proposal by CCC & DHFW

9. | Identification of project beneficiaries

10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level

11. | Programme Management System established

<1 (a) | Setup of Municipal Management Cell at ULB level

(b) | Setup of Central Co ordinating Cell at SUDA level

111 | Health Facilities for Primary Health Care service delivery
established
(a) | Selection of HHWs

(b) | Selection of FTSs

© | Selection of Manpower for HP

(d) | Functioning of HHW.at Block Level

(¢) | Identification of SHP

(f) | Functioning of SHP

(2) | Hdentification of HP

(h) | Functioning of HP

_~| 11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established

Contd to P-3
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I\SI‘. Activities Achievement Remarks
0.
/| 11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
L © | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
© | Standard LE.C. materials developed and implemented
(distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Linc Survey B
13. | Financial Management System established
(@) | Fund received by DHFW from GOI
() | Opening of separate Bank A/C for the Project by the
ULBs
© | Opening of separate Bank A/C for the Project by CCC
(d) | CCC receive fund from DHFW on requisition and submit
expenditure statement to DHF W
+ (¢) | MMC receive from fund from CCC on requisition and
g submit expenditure statement to CCC
18. | Preparation of Road Map by the ULBs for sustainability

Contd to P-4
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B. Training
R e i Ll hl e o ——
| Si. Target Achievement
Type of Training
No ( No. of training No. of training

1. [ Sensitisation / Orientation scssions A TS 47

2. [Workshopwith DFID . o e
3 Wof MMC (Accounts personnel, \\_—-—__-_'—____'

clerk cum sk, CDO, PHN, HO / AHO

| 4. WorlcshOp on participatory need assessmcha:Td—

| project formulation at SUDA for grass-root
' |I stakeholders
|r — _.________.___——__.__

5. | Training of trainers
6. |_Trammg of HHW:s initiatel/ completed

w — — e —

- 7 | Training of FTS
_ };S,JTrammgomepowerforHP

C. Manpower :

() AtMMC

IO s e VO N e _
|- Manpower Target No. Achievement
[_Pr;ﬂéct i}i}ec_!c-r_ { A_D_PMT e

| Chairman of the ULB
ACMOH b v —

| Supdt. of nearest G

il Hosp.

[ Fealth Offcer 7 AFG—
b0
[PEN
| Data Entry Operaior——
| Accounts Assistant
| Clerk cum Stors Keoper
[Attendant

Conmid to P.5
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(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounis Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

Ll S I T O % N

(iii) AtHP

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store
Keeper

Attendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

(v) At Block

Manpower

Target No.

Achievement

Remarks

[HEW

CADr. GorwamndiD FIDADFID - MISC.dec
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D. Procurement :

—

Procurement of

Target No.

Achievement

Remarks —1

Fumiture for management
cell at ULB

11

Equipment for management

11

cell at ULB
}Eluipmcnt for training

11

Fumiture for training

11

?amily schedule, HMIS

format, instruction manual
and training module

11

HHWS kit

Drugs for treatment of

11

minor ailments

11

Equipment for SHP

11

Equipment for HP

11

Furniture for HP

11

Furniture for SHP

11

- —

E. Refurbication of Health Post & Sub Health Post :

Refurbication

Target No.

Achievement

Remarks

| Health Post

=
Eub Health Post

CADr. GoswamiD FIDADFID - MISC doc




R SUDA J

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref NQUD A-Heakth/DFID/04/73 Dajgy 95-9004

From : Dr. Shibani Goswami
Project Officer,
Health Wing, SUDA

To : The Chairman,
Koch Bihar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / Medinipur Municipality.

Sub : Report on Indicators for monitoring DFID assisted
Honorary Health Worker Scheme to 11 municipalities.

Sir/ Madam,

A set of indicators has been developed for monitoring and documentation of the process by
DHFW. The reporting format on indicators is enclosed herewith. The report i8 to be forwarded to the
undersigned quarterly by 10" of the next month. Hence, the report for the 1¥ quarter (February, 04 to
April, 04) is due.

You are requested kindly to forward the same as will be applicable as on 30® April, 2004, at

the carliest.
Y ours faithfully,
Enclo: as stated. . o
SUDA-Health/DFID/04/73(1-11) 06.05.2004
CC
Project Director, ...................... Municipality for favour of kind information and necessary action
please.
Project Officer

CADy DoswamilD FID\ DFID -ULRBS doc

Tel/Fax No.: 359-3184



® Report on Indicators for Monitoring DFID assisted
HHWs Scheme to 11 Municipalities

lllllllll iil#'illl'l"l‘ll-l..‘Iillll-llll| Nlll,l.l‘lici.pa].it}.r
for the Quarter (...................... t0 RRRRSSURPS,
A. Process Indicators :
I\Shl). Activities Achievement Remarks

1. | Preparation of micro-projects by ULBs

1.1 | Submission of Project Proposal by the ULBs

2. | Identification of project beneficiaries

3. | Integration of the said Pilot Project with Dept. of Health
& FW

4. | Programme Management System established

4.1 | Set up of Municipal Management Cell ai ULB level

5. | Health Facilities for Primary Health Care service delivery
established

5.1 Selection of HHWs

5.2 | Selection of FTSs

5.3 | Selection of Manpower for HP

5.4 | Functioning of HHWs at Block Level

5.5 | Identification of SHP

5.6 | Functioning of SHP

5.7 | Identification of HP

5.8 | Functioning of HP

6. Surveillance system of State Health Programme
established

7. | MIES system established

Contd, 1o P-2
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&
13{‘)’ Activities Achievement Remarks
8. Referral system established
8.1 | Identification of referral centre
8.2 | Contracts / Agreement made
8.3 ! Referral system functioning
9. Communication (LE.C.) system established
9.1 | Interpersonal Communication established
9.2 | Involvement of NGO
10. | Financial Management System established
10.1 | Opening of separate Bank A/C for the Project by the
ULBs
10.2 | MMC receive fund from CCC on requisition and submit
expenditure statement to CCC
11. | Preparation of Road Map by the ULBs for sustainability
B. Training
Sl Target Achievement
Type of Training
No No. of training No. of training
1. Sensitisation / Orientation sessions 4
2. Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO / AHO 1
3. Training of HHWs initiated / completed 1
4. Training of FTS 1
- Training of Manpower for HP 1
Comid to P-3
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C. Manpower :
(i) At MMC

Manpower

Target No.

Achievement

Remarks

Project Director (ADM)

Chatrman of the ULB

ACMOH - Sub div.

Supdt. of nearest Gowt.
Hosp.

bt | ek | | ek

Health Officer / AHO

CDO

PHN

Data Entry Operator

Accounts Assistant

Clerk cum Store Keeper

Attendant

el B L B T ™

(iii) At HP

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store

Keeper

Attendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

CADr  GoswamADFIDIDFID - MISC doc
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(v) At Block

Manpower

Target No.

Achievement

Remarks

HHW

D. Procurement :

Procurement of

Target No.

Achievement

Remarks

Furniture for management
cell at ULB

Equipment for management
cell at ULB

Equipment for training

Furniture for training

Family schedule, HMIS
format, instruction manual

and training module

HHWSs kit

Drugs for treatment of

minor ailments

Equipment for SHP

Equipment for HP

Fumiture for HP

Furniture for SHP

E. Refurbication of Health Post & Sub Health Post :

Refurbication

Target No.

Achievement

Remarks

Health Post

Sub Health Post

CADr. Goswamd\DFIDADFID - MISC.doc




Indicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

A. Process Indicators :

e

SL

No.

Activities

Achievement
11 I

Remarks

1.

Approval of project proposal by MOHFW, GOI

1.1

Communication wrt approval of project proposal by
DHFW to MA Dept.

1.2.

Communication wrt approval of project proposal by MA
Dept. to the concemed 11 ULBs, DM and CMOH of
concemed 8 Districts

Forwarding Guidelines in Bengali by MA Dept. towards
preliminary actions of the project to the Chairman of the
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

Induction session by MOS, MA Dept. to the concemned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.

Preparation of comprehensive guidelines by DHFW

4.1

Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.

4.2

Bengali translation of comprehensive guideline and
circulation to all stakeholders.

Sensitisation to ULBs on project proposal and guidelines

Project Director designated for 11 ULBs.

Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

71

Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Commitice

ol ain

C:\Dr. Goswami\DFID\Micates_of_the_mecting held on_G804.04 HEW.doc 9
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- ® \
I\SI:; Activities Achievement Remarks N
8. Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. Identification of project beneficiaries
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level
1i. | Programme Management System established
(a) 1 Setup of Municipal Management Cell at ULB level
(b) | Set up of Central Co ordinating Cell at SUDA level
11.1 | Health Facilities for Primary Health Care service delivery
¢stablished
(a) | Selection of HHWs
(b) | Selection of FTSs
© | Selection of Manpower for HP
(d) | Functioning of HHWs at Block Level
(¢) | Identification of SHP
(f) | Functioning of SHP
(g) | Identification of HP
(h) | Functioning of HP
11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established
Contd. to P-3
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o -3 -
1:1') Activities Achievement Remarks
11.4 | Referral system established

(a) | ldentification of referral centre
(b) | Contracts / Agreement made
© | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
© | Standard LE.C. materials developed and implemented
(distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the
ULBs
© | Opening of separate Bank A/C for the Project by CCC
(d) | CCC receive fund from DHFW on requisition and submit
expenditure statement to DHFW
{e) | MMC receive from fund from CCC on requisition and
submit expenditure statement to CCC
14. | Preparation of Road Map by the ULBs for sustainability
Contd. to P4
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B. Training
Sl ' Target Achievement
No Hpeabiriing No. of training No. of training
Sensitisation / Orientation sessions 47
Workshop with DFID 1
Capacity building of MMC (Accounts personnel, -
clerk cum sk, CDO, PHN, HO / AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4
stakeholders
5. | Training of trainers 2
6. | Training of HHWs initiated / completed i1
Te Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower ;
(i) At MMC
Manpower Target No. Aéhievement Remarks
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Gowt, 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 11
Accounts Assistant 11
Clerk cum Store Keeper 11
Attendant 11
Contd to P-5

C:A\Dr. Oom\DPm\lﬁ:m_of_bc_muﬁq_bdd_w_mm.N_Hﬂw.dw 12




]
(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

ol B I I I B S Nl

(iii) AtHP

Manpower

Target No.

Achievement

Part time MO

Remarks

ANM

Clerk cum Store

Keeper

Attendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

() At Block

Manpower

Target No.

Achievement

Remarks

HHW

C:ADr. Goswami\DFID\Mamtes_of_the mecting held on_08.04.04 HEW.doc
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D. Procurement :

Procurement of Target No. Achievement Remarks

Furniture for management &

cell at ULB

Equipment for management i

cell at ULB

Equipment for training 11

Furniture for training 11

Family schedule, HMIS

format, instruction manual 11

and training module

HHWs kit 11

Drugs for treatment of "

minor ailments

Equipment for SHP 11

Equipment for HP 11

Fumniture for HP 11

Furniture for SHP 11

E. Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks

Health Post

Sub Health Post

CADs. Goswm\DFlD\Mimm_of__lu_muh'u_hdd_on_ﬂs.od.m_mdoc 14
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¢

Indicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

A. " Process Indicators :

F—

Sl.

No.

Activities

Achievement

Remarks

1.

Approval of project proposal by MOHFW, GOI

L1

Communication wrt approval of project proposal by -
DHFW to MA Dept.

1.2.

Communication wrt approval of project proposal by MA
Dept. to the concerned 11 ULBs, DM and CMOH of
concerned 8 Districts

Forwarding Guidelines in Bengali by MA Dept. towards

preliminary actions of the project to the Chairman of the

ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Assit. Health
Officer and the representatives of DHFW.

Preparation of comprehensive guidelines by DHFW

41

Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.

4.2

Bengali translation of comprehensive guideline and
circulation to all stakeholders.

Sensitisation to ULBs on project proposal and guidelines

Project Director designated for 11 ULBs.

Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

7.1

Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Committee

CADx. Gorwami\DFID \Miwstes_of the_mecting hed_oa_08.04.04_BHW.doc 9

Contd. to P-2




wifis ‘\
l\Shl; Activities Achievement Remarks W \
8. | Preparation of micro-projects by ULBs ,
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. Identification of project beneficiarics
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level
11. | Programme Management System established
(@) | Set up of Municipal Management Cell at ULB level
(b) | Set up of Central Co ordinating Cell at SUDA level
11.1 | Health Facilities for Primary Health Care service delivery
established
() | Selection of HHWs
(b) | Selection of FTSs
© | Selection of Manpower for HP
(d) | Functioning of HHWSs at Block Level
(¢) | Identification of SHP
(f) | Functioning of SHP
(g) | Identification of HP
(h) | Functioning of HP
11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established

CADr, GoNm\DPID‘MI_of_b:_mM&l{_hddhu_m.m.Oi_ﬂEW.-doc 10

Contd. to P-3



%
13:;. Activities Achievement Remarks
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
© | Referral system functioning
11.5 | Communication (LE.C.) system established
(2) | Interpersonal Communication cstablished
{b) | Involvement of NGO
© | Standard LE.C. materials developed and implemented
(distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitied
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund recetved by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the
ULBs
© | Opening of scparate Bank A/C for the Project by CCC
(d) | CCC receive fund from DHFW on requisition and submit
expenditure statement to DHFW
(e) | MMC receive from fund from CCC on requisition and
submit expenditure statement to CCC
14. | Preparation of Road Map by the ULBs for sustainability
Contd. to P4

CiDr. Goswami\DFID\Minutes_of_the_meeting_held_on 08.04.04 HHW.doc 11




B. Training

%
o

»

SL Target Achievement \
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions 47
Workshop with DFID 1
3. | Capacity building of MMC (Accounts personnel, i
clerk cum sk, CDO, PHN, HO / AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for £rass-root 4
stakeholders
5. | Training of trainers 2
6. | Training of HHW:s initiated / completed 11
7. | Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower :
@) AtMMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Govt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 11
Accounts Assistant 11
“Clerk cum Store Keeper 11
Attendant 11
Contd. to P-5

CiDe. mmmm_.r_u_mw_u_mmm_mm 12



L ] .5
(i) At CCC

Manpower Target No. Achievement Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

el - s

Accounts Officer

[y

MIES Officer

Data Entry Operator

Pt |

Clerk cum SK

Attendant 1

(iii) At HP

Manpower Target No. Achievement Remarks

Part time MO

ANM

Clerk cum Store
Keeper .

Attendant

Sweeper

(iv) At SHP

Manpower Target No. Achievement Remarks

FTS

(v) At Block

Manpower Target No. Achievement Remarks

HHW

Contd to P-6

CADxr. Goswand\DFID\Macustes of_the mecting hedd on 08.04.04_HHW.doc 13



D. Procurement :

Procurement of Target No. - Achievement Remarks

Fumiture for management it

cell at ULB

Equipment for management "

cell at ULB

Equipment for training 11

Furniture for training 11

Family schedule, HMIS

format, instruction manual 11

and training module

HHWs kit 11

Drugs for treatment of -

minor ailments

Equipment for SHP 11

Equipment for HP 11

Furniture for HP 11

Furniture for SHP 11

E.  Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks

Health Post

Sub Health Post

CADr, GoNu:i\DFD\Mhu.rul_of_ﬂle_mc:&u_held_on_ﬁ&m.04_HHW.doc
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A. " Process Indicators :

Indicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

13:)'- Activities =y g J:\tr:hievement Remarks
1. | Approval of project ptoposal by MOHFW, GOI

1.1. | Communication wrt approval of project proposal by
DHFW to MA Dept. _

1.2. | Communication wrt approval of project proposal by MA
Dept. to the concerned 11 ULBs, DM and CMOH of
concerned 8 Districts b i

2. | Forwarding Guidelines in Bengali by MA Dept. towards
preliminary actions of the project to the Chairman of the
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.

4. | Preparation of comprehensive guidelines by DHFW

41 | Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.

42 | Bengali translation of comprehensive guideline and
circulation to all stakeholders.

5. | Sensitisation to ULBs on project proposal and guidelines

6. | Project Director designated for 11 ULBs.

7. | Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

7.1 | Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Committee

Condd. to P-2

1 41 binod

CADr. ommm_or_u_mw__o&mm_mw.m 9
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N

Sl

Remarks ﬁ\

No. Activities Achievement
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs '
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. | Identification of project beneficiaries
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level
11. | Programme Management System cstablighcd
(a) | Set up of Municipal Management Cell at ULB level
(b) | Set up of Central Co ordinating Cell at SUDA level
11.1 | Health Facilities for Primary Health Care service delivery
established
(a) | Selection of HHWs
(b) | Selection of FTSs
© | Selection of Manpower for HP
(d) | Functioning of HHWs at Block Level
(¢) | Identification of SHP
() | Functioning of SHP
(g) | Identification of HP ?
(h) | Functioning of HP
11.2 | Surweillance system of State Health Programme
established
11.3 | MIES system established

C:ADr. &mmmmﬁaf_h_mm_u_m.mﬁm.h 10

Contd, to P-3
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o -3-
DSJ:)" Activities Achievement Remarks
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made

© | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
© | Standard LE.C. materials developed and implemented
(distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitted
12.3 | Base linc survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of scparate Bank A/C for the Project by the
ULBs
© | Opening of separate Bank A/C for the Project by CCC
(d) | CCC reccive fund from DHFW on requisition and submit
expenditure statement to DHFW
(e) | MMC receive from fund from CCC on requisition and
submit expenditure statement to CCC
14. | Preparation of Road Map by the ULBs for sustainability
Contd. to P4




\ -

N\
.l .\
B. Training :
SL Target Achievement
No Tipe ety No. of training No. of training
Sensitisation / Orientation sessions 47
2. | Workshop with DFID 1
3. | Capacity building of MMC (Accounts personnel, 0
clerk cum sk, CDO, PHN, HO/ AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4
stakeholders
5. | Training of trainers 2
6. | Training of HHW:s initiated / completed 11
7. | Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) _ 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Gowvt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 11
Accounts Assistant 11
Clerk cum Store Keeper 11
Attendant 11
Contd. to P-5

Ci\Dr, mmm_.r_&_mw_-_o&«.u_mwm 12




(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

Lol I T B I B Y 5 T (R [y

@iy At HP

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store
Keeper

Aftendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

(v) At Block

Manpower

Target No.

Achievement

Remarks

HHW

C:\Dr. Goswami\DFID\Miautes_of the_mecting held_on_08.04.04_HEW.dos
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Contd to P-6




D. Procurement :

Procurement of Target No. Achievement Remarks

Fumiture for management gt

cell at ULB

Equipment for management i

cell at ULB

Equipment for training 11

Furniture for training 11

Family schedule, HMIS

format, instruction manual 11

and training module

HHWs kit 11

Drugs for treatment of ”

minor ailments

Equipment for SHP i1

Equipment for HP 11

Furniture for HP i1

Fumiture for SHP 11

E. Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks

Health Post

Sub Health Post

CA\Dr. Gnmm\DFlD\M.imt:s‘of_h:_mccmLhtH_m_O&m,Dd_m.du 14




Indicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities
*

A. Process Indicators :

DS“I;' Activities Achievement Remarks

1. | Approval of project proposal by MOHFW, GOI

1.1. | Communication wrt approval of project proposat by | 1,
DHFW to MA Dept.

1.2. | Communication wrt approval of project proposal by MA
Dept. to the concerned 11 ULBs, DM and CMOH of
concerned ' 8 Districts T £ o Wy o _
2. | Forwarding Guidelines in Bengali by MA Dept. towards
preliminary actions of the project to the Chairman of the
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.

4. | Preparation of comprehensive guidelines by DHFW

4.1 | Comprehensive guideline approved by DHFW and
Municipal Affairs Dept.

4.2 | Bengali translation of comprehensive guideline and
circulation to all stakeholders.

3. Sensitisation to ULBs on project proposal and guidelines

6. | Project Director designated for 11 ULBs.

7. | Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

7.1 | Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Commitice

Condd. to P-2

31 )

CADr. GoswsmA DFID\Minusbes_of_the_me<ting held_on_08.04.04_HHW.doe Q
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13:)'. Activities Achievement Remarks
8. Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. Identification of project beneficiaries
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB level
(b) | Set up of Central Co ordinating Cell at SUDA level
111 | Health Facilities for Primary Health Care service delivery
¢stablished
(a) | Selection of HHWs
(b) | Selection of FTSs
© Selection of Manpower for HP
{(d) | Functioning of HHWs at Block Level
(¢) | Identification of SHP
(f) | Functioning of SHP
(g) | Identification of HP
(h) | Functioning of HP
11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established

C:\Dr. Oowmmmm_of_h"m&g_hdd_m_mm.ﬁl_ﬂﬂw.doc 10

Contd. to P-3
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b — :
No. Activities Achievement Remarks
11.4 | Referral system established

(a) | Identification of referral centre
(b) | Contracts / Agreement made

© | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO

© | Standard LE.C. materials developed and implemented

(distributed)

12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the

ULBs

© | Opening of scparate Bank A/C for the Project by CCC
(d) | CCC receive fund from DHFW on requisition and submit

expenditure statement to DHFW

(¢) | MMC receive from fund from CCC on requisition and

submit expenditure statement to CCC
14. | Preparation of Road Map by the ULBs for sustainability
Contd. to P4




-4 - .
B. Training '
SL Target Achievement \
Type of Training
No No. of training No. of training
Sensitisation / Orientation sessions 47 =
2. | Workshop with DFID 1
3. | Capacity building of MMC (Accounts personnel, -
clerk cum sk, CDO, PHN, HO/ AHO
4. | Workshop on participatory need asscssment and
project formulation at SUDA for grass-root 4
stakeholders
3. | Training of trainers " 5
6. Training of HHWs initiated / completed i1
7. Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower :
(i) AtMMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Govt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 1
Accounts Assistant 11
Clerk cum Store Keeper 11
Attendant 11
- Contd to P-5

CADr. Gosermai\DFID\Misusies_of the Msoting held en 08.04.04_HHW.doe 12



Gi) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

Lacll Il T B ) B 6 )

(i) At HP

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store
Keeper

Attendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

{¥v) At Block

Manpower

Target No.

Achievement

Remarks

HHW

CADr. Goswami\DFID'Minutcs_of e _mecting held_on_08.04.04_HHW.dos
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Contd. to P-6




D. Procurement :

Procurement of Target No. Achievement Remarks

Furniture for management i

cell at ULB

Equipment for management -

cell at ULB

Equipment for training 11

Furniture for training 11

Family schedule, HMIS

format, instruction manual 11

and training module

HHWs kit 11

Drugs for treatment of i

minor ailments

Equipment for SHP 11

Equipment for HP 11

Furniture for HP 11

Furniture for SHP 11

L

E. Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks

Health Post

Sub Health Post

C:ADr. Gomm\DFDWu_of_be_mﬂtheH_on_O&O(.N_ER\V.du 14




4

;hdicatom for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

A Process Indicators :

= Activities Achievement Remarks
0. oy mppirpar ) T ) B [ 1t rrodor 17 i

1. A.pprovalofpmjcctpmposalbyMOHFWGOI e

1.1. | Communication wrt approval of project proposal by -« . -
DHFW to MA Dept.

1.2. | Communication wrt approval of projectproposalbyMA
Dept. to the concerned 11 ULBs, DM and CMOH of
conccmed SDIStl'lCtS : dile=H 1 sl !

2. | Forwarding Guidelines in Bengali by MA Dept. towards
preliminary actions of the project to the Chairman of the
ULBs, DMs & CMOH of the concerned Districts, Spl
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned
Chairman, CIC Health, Health Officer / Asstt. Health
Officer and the representatives of DHFW.

4. | Preparation of comprehensive guidelines by DHFW

4.1 | Comprehensive guideline approved by DHFW and
Maunicipal Affairs Dept.

4.2 | Bengali translation of comprehensive guideline and
circulation to all stakeholders.

5. | Sensitisation to ULBs on project proposal and guidelines

6. | Project Director designated for 11 ULBs.

7. | Inclusion of the said Project in the agenda of Apex
Advisory Committee on Health at State level

7.1 | Co opting Special Secretary ( Project ) & Programme
Director , SIP & HSDI as a member of the Apex
Advisory Committee

iid .Contd. to P-2
Lalliziine] r
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N

.

il
I\SI:;. Activities Achievement Remarks
8. Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for writing project
proposal by the ULBs
8.2 | Submission of Project Proposal by the ULBs
8.3 | Approval of Project Proposal by CCC & DHFW
9. Identification of project beneficiaries
10. | Integration of the said Pilot Project with Dept. of Health
& FW
10.1 | Sensitisation of Programme Officers at State Level
11. | Programme Management System ¢siablished
(a) | Set up of Municipal Management Cell at ULB level
(b) | Setup of Central Co ordinating Cell at SUDA level
11.1 | Health Facilities for Primary Health Care service delivery
cstablished
(a) | Selection of HHWSs
(b) | Selection of FTSs
© | Selection of Manpower for HP
(d) | Functioning of HHWs at Block Level
(¢) | Identification of SHP
(f) | Functioning of SHP
(g) | Identification of HP
(h) | Functioning of HP
11.2 | Surwveillance system of State Health Programme
established
11.3 | MIES system established
Contd. to P-3

C:ADr. Gnlwm\DFﬂ)\P-ﬁlﬂu_ofh&_mu&l_hdd_m_O&N.Od_Eﬂw.doc 10



@ -3 -
SL -
No. Activities Achievement Remarks
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
© | Referral system functioning
11.5 | Communication (1.E.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
© | Standard LE.C. materials developed and implemented
(distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by Extemal Agency conducted
12.4 | Submission of Report of Base Linc Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the
ULBs
© | Opening of scparate Bank A/C for the Project by CCC
(d) | CCC receive fund from DHFW on requisition and submit
expenditure statement to DHFW
(¢) | MMC receive from fund from CCC on requisition and
submit expenditure statement to CCC
14. | Preparation of Road Map by the ULBs for sustainability
Contd. to P-4

C:ADr. Goswami\DFID\Minutes_of the mecting held_on_08.04.04 HHW. doc 11




54 &
B. Training
Sl Target Achievement
No pesenky No. of training No. of training
1. | Sensitisation / Orientation sessions 47
2. | Workshop with DFID 1
Capacity building of MMC (Accounts personnel, ~
clerk cum sk, CDO, PHN, HO / AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4
stakcholders
5. | Training of trainers 2
6. | Training of HHWs initiated / completed 11
7. | Training of FTS 11
8. | Training of Manpower for HP 11
C. Manpower :
(i) At MMC
Manpower Target No. Aéhie\kement Remarks
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Govt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN Ll
Data Entry Operator i1
Accounts Assistant 11
Clerk cum Store Kecper 11
Attendant 11
Contd. to P-5

CADr. Gowwai\DFID\Miemstes. of_the_meeting held_on_08.04,04_HHW.doc 12




(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

Attendant

Pt | gt | et | et [ et | pma | BT g | g

(iii) At HP

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store
Keeper

Attendant

Sweeper

(iv) At SHP

Manpower

Target No.

Achievement

Remarks

FTS

(v) At Block

Manpower

Target No.

Achievement

Remarks

HHW

CiDr. GoswamiDFID\Minstes_of the_meeting_beld_on_08.04.04_HHW.doc
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Contd. to P-6




D. Procurement :

Procurement of Target No. Achievement Remarks

Fumiture for management "

cell at ULB

Equipment for management "

cell at ULB

Equipment for training 11

Furniture for training 11

Family schedule, HMIS

format, instruction manual 11

and training module

HHWs kit 11

Drugs for treatment of "

minor ailments

Equipment for SHP 11

Equipment for HP 11

Furniture for HP 11

Furniture for SHP 11

L

E. Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks

Healih Post

Sub Health Post

C\Dr. Goswami\DFID\Mumtes_of_the_mesting held_on_08.04.04_HHW.dos 14




STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
SUDA-Health/DFID/04/ 5 =, 13.04.2004
RAENO. . viviciviniinsiiss Date......................
From : Dr. Shibani Goswami
Project Officer,
Health, SUDA
To : Shri Banerjee / Dr. Biswas / Dr. Ghosh / MS. Gangully

Sub : Development of indicators for DFID assisted
Honorary Health Worker Scheme.

Sir / Madam,
Apropos our discussions on the subject at your New Secretariate Office on 08.04.2004, indicators
for DFID assisted Honorary Health Worker Scheme have been developed and enclosed.

You are requested to finalised the same with the Special Secretary (Project), and Programme
Director, SIP & HSDI at the carliest.

Yours faithfully,

il
Projeit Officer

CADr. Gorwami\D FIDADFID - MISC doc

Tel/Fax No.: 359-3184
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® STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Iil, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref NagiipA- Heatth/DFID/64/50 Date ........05.04.2004

From : Dr. Shibani Goswami
Project Officer,
Ilealth, SUDA

To : Shri Rajcecv Dube, IAS

Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Indicators for monitoring the DFID assisted
Honorary Health Worker Scheme

Sir,

Apropos issuance of guidelines containing policy decisions tor implementation of DFID funded
HHW Scheme in 11 municipalities vide memo 1435-S/04 dt. 13® February, 2004 communicated by the
Secretary, MA Dept to the Special Secretary (Project) & Project Director, SIP & HSDI, the indicators for
monitoring the said scheme have been developed and enclosed for perusal & kind approved.

Yours faithfully,

v L]
Projéet Officer

CADy. GorwamdDFIDADFID - MISC. doc

Tel/Fax No.: 359-3184

CADrt. GoswamdDFIDADFID - MI5C.doc



CADr. Goswami\D FIDADFID - MISC doc

® Indicators for Monitoring DFID assisted HHWs Scheme to 11 Munici palities
A. Training
SL Target Achievement
Type of Training
No No. of training No. of training
1. [ Sensitisation / Ortentation sessions 47
2. | Workshop with DFID 1
3. | Capacity building of MMC (Accounts personnel, »
clerk cum sk, CDO, PHN, HO / AHO
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4
stakeholders
5. | Traning of irainers 2
6. | Training of HHWs initiatc / completed 11
7. | Traming of FTS 11
8. | Training of Manpower for HP i 11
B. Manpower :
(i) Setting up of MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11
Chairman of the ULB 11
ACMOH - Sub div. 11
Supdt. of nearest Govt. 11
Hosp.
Health Officer / AHO 11
CDO 11
PHN 11
Data Entry Operator 11
Accounts Assistant 11
Clerk cum Store Keeper 11
Attendant 11
Comtd o P-2
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®) Setting up of CCC
Manpower Target No. Achievement "~ Remarks

Consultant

Project Officer
Medical Specialist
CD Speciahst
Accounts Officer
MIES Officer

Data Entry Operator
Clerk cum SK
Attendant

L B I B N e

C. Others :

Activities Target No. Achievement Remarks

Identification of project
beneficiaries

11

HHWs selection 11

Base line survey conducted
by external agency selected 11
by DHFW

Preparation of Project
proposal by ULB
Submission of projcct
propuosal io SUDA by ULB
Proposal agreed by DH:FW 11

Selection of FTSs 11

11

11

Selection of Manpower for
HP

Functioning of HHW at
Block Level

11

i1

Contd. to P-3

CiDx. GesrwamilD FIDADTID - WITSC dac



Q. Procurement :

Procurement of Target No. Achievement Remarks
Fumniture for management "
cell at ULB
Equipment for management ki
cell at ULB
Equipment for training 11

. _{ Fumiture for training 11
Family schedule, HMIS
format, mstruction manual 11
and training module
HHWs kil 11
Drugs for treatment of ”
minor ailments
Equipment for SHP 11
Equipment for HP 11
Furmiture for HP 1"
Fumiture for SHP 11

E. Infrastructure :

Infrastructure Target Ne. Achievement Remarks

Identification of SHP

Functioning of SHP

Identification of HP

Functioning of HP

Rchabilifation work for
SHP

Contd to P~¢

CADr. GaswanmdD FIDADFID - MISC.doc
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F. Referral System :

Referral Centre Target Ne. Achievement Remarks
Identification of referral .t
centre
Contract / Agreement made 11
Referral system functioning 11
ABBREVIATION
ccC - Central Co-ordinating Cell
MMC = Municipal Management Cell
SUDA = State Urban Development Agency
ULB = Urban Local Bodies
CDO = Community Development Officer
AHO - Asstt. Health Officer
HHW = Honorary Health Worker
FIS = First Tier Supervisor

DHFW=  Dept. of Health & ¥amily Welfare

CADr. Goswamd\D FITADFID - MISC dac




