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N CHANGE M ANAGEMENT  UNITT Project Director
5 No.CMU- 057|200 (Pe-T) 1360 Date: 13-10-2006

NOTICE

A meeting will held by Hon’ble Minister-in-Charge, MA&UD, on 18/10/2006 at 3-00 p.m.
at the Conference Hall, SUDA. The performance of KUSP will be reviewed during the
meeting. You are requested to prepare an up-to-date Status Report on your area of work

and the plan of action for the next few months and submit it to Project Manager on 16"

Ik

{ Arnab Roy )
Project Director, CMU, KUSP

October’06. P.M. is requested to compile the Status Report.

Copy forwarded to:

1) Project Manager, CMU, KUSP
2) Financial Adviser, CMU, KUSP
3) Municipal Finance Expert, CMU, KUSP
4) . Engineering Expert-(1), CMU, KUSP
5) Engineering Expert-(2), CMU, KUSP
6) OD Expert, CMU, KUSP
7)  Urban Planner, CMU, KUSP
%) Health Expert, CMU, KUSP
9)  Procurement Expert, CMU, KUSP
10) 1T Expert, CMU, KUSP
11) Poverty Monitoring Expert, CMU, KUSP
12) Consultant (HDRP), CMU, KUSP
13) Economist, CMU, KUSP

14) Internal Audit Officer, CMU, KUSP W

Project Director, CMU, KUSP

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
M"icdiﬁﬁ-}p_mg33-2334 2660 (Direct), 2337 8723/6226 (Extn. 101), FAX : 033-2337 731876229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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"'I‘Kugpﬂﬂ‘ﬁ&" CHAMNEGE M ANAGEMENT U N1 T Project Director

Memo No: 31/2002{Pt-V1)/886(40) Date: 29.06.2006
To:  The Mayor/Chairperson

TR ) A Municipal Corpn/Municipality

Sub: Workshop with DPG members on self appraisal & review of DDP activities

SirfMadam,

You are aware that, the preparation of Draft Development Plan is going on in full swing in
alt the 40 Urban Local Bodies under the KUSP programme. As DDP preparation process is
entering into final stages, we feel that a workshop with DPG members is necessary to
review all the activities till date. We have planned to organize a series of workshops as per
the annexed schedule (ANNEXURE - A) with DPG members of 4 ULBs in each day. You
are requested to actively participate along with all DPG members as per the annexed
schedule. You are also requested to inform ail your DPG members to attend the workshop
on the day indicated. You are requested to bnng the following to the workshop: -

; Self assessment sheet {as given in Book 17- Guidelines for DDP Appraisal and
Approval) with marking given for alt the activities performed, tili date.

2. List of the difficulties you are facing |
3. Additional support you require for completing the DDP
4. Your targeted dates for completing different activities of the DDP.
Venues of all the workshops are SUDA Conference Hall.
We look forward to interacting with you.
Yours faithfuily,
v
{ Ammab Roy )
Project Director, CMU, KUSP

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH - 033-2337 B723/6226, 2334 2660, 2358 64035767, FAX . 033-2337 7318/6229

E-mal - kuspemu@vsol net, Websie  waww changehaolkata og



Project Manager, CMU, KUSP
Financial Adviser. CMU, Kusp
Urban Planner, CMU, KUspP
Engineering Expert-1, CMU, KUsP

" Engineering Expert-2, CMU, KUSP
OD Expert, CMU, KUSP
Municipal Finance Expert, CMU, KUSP
Poverty Expert CMU, KUSP

8)
9) ~~ Economist, CMU. KUSP
0) Heallk Exbesl, eMU L gP

) ITTexbent, MU, cUsp W

12) coauncdlod -, emo Project Director, CMU. Kusp

! Kesovve e Ravuuir, iy L, kKosP
?\;‘) szoocu&rewt‘aw}?&n}, MU, kuse

Memo No: 31/2002(Pt-v1)/ 886(40)/1(6) Date: 29.06.2006

Copy for kind information to:

Secretary, M. A. Dept. Govt of West Bengal

PS. toMICUD& M.A Dept., Govt of West Bengal
DLB

Director, SUDA

CE, MED

Jt. Director, ILGUS

0

.
Project Director, CMU, KUSP



ANNEXURE - A

SCHEDULE OF WORKSHOPS WITH DPG MEMBERS ON DDP

NAME OF THE ULBS INVITED

DATE TIME |

05.07.2006 { 2.00 Barrackpore, New Barrackpore, Serampore, Chandannagar
pm Municipai Corporation

06.07 2006 | 2.00 . | Baranagar, Khardah, North Barrackpore, Kalyani
pm

13.07.2006 | 2.00 Baidyabati, Bhadreswar, Budge Budge, Uluberia
pm

14072006 1200 | Kanchrapara, Baruipur, Panihati, Rajpur-Sonarpur
pm

17.07.2006 | 2.00 | Halisahar, Hooghly-Chinsura, North Dum Dum, Kamarhati o e
pm |

18.07.2006 | 2.00 Bansberia, Maheshtala konnagar, Madhyamgram
pm

19.07.2006 | 2.00 Bhatpara, Naihati, Garulia, Pujali
pm

20.07.2006 | 2.00 Gayeshpur, Bally, Champdani, Dum Dum
pm

21.07.2006 | 2.00 Uttarpara-Kotrang, Rajarhat-Gopalpur, Titagarh, South Oum Dum
pm

| 24.07.2006 | 2.00 Howrah Municipal Corporation, Barasat, Bidhannagar, Rishra

pm
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FALLS OF € HAN G E M AN A G E-ME NRT UNIT Project Director

| - Memo No. CMU- 150/2004/1320(40) Date: 28.08.2006

The Mayor/Chairperson,

......... 40........ Municipal Corporations/Municipalities.

Sub: Workshop on State of the Environment report and formulation
of Environmental Management Plan of DDP.

SirfMadam,

The Change Management Unit have planned to organise a series of workshops
as per the annexed schedule (ANNEXURE-A) on the above subject. The
workshop has been designed by grouping 5 ULBs and the venue has been
selected nearest to their location. As the DDP preparation is entering into final
stage, we feel that this workshop may clear some points on formulation of
Environment Management Pian of DDP. Technical working session will be held
on the issue of formulation of different Environmental projects under the EMP
component of DDP.

You are requested to depute upto 5 representatives/officials who are entrusted
with this work to be present at the workshop.

The team members are_requested to come prepared to this workshop by being
conversant with the Task 1 report on State of Environment and the Technical
Guideline Note already forwarded by CMU. Your representatives may be

requested to bring all necessary papers and plans under formulation to this
workshop.

The Mayor/Chairpersons of the host Municipal Corporation/Municipality (where
the venue has been fixed) is requested to kindly arrange logistic support such as
public address system, projection facility with white screen for the workshop,
meeting hall (as already agreed upon) tea and snacks (lunch) for the participants
and the expenditure to be incurred will be reimbursed by CMU on production of
bills, duly certified by the Mayor/Chairperson.

We look forward to interacting with you.

Yours faithfully,

(Arnab Roy)
Project Director, CMU, KUSP.
Encl: As stated.

Contd......page.....2/-

T DRLETE 2V ARM

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct). 2337 8723/6226 (Extn. 101), FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.nel, Website : www.changexoikata.org
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Memo No. CMU-150/2004/1320(40)/1(9) Date: 28.08.2006
Coby to :- .
1. FA., CMU.} with the request to book the expenditure under the
2. A.O.CMU. J head " DDP Preparation — Environmental Management
Plan *
3. Project Manager, CMU.
4, Director, SUDA — For information and with the request to provide SUDA
Conference Hali on 11.09.2006 and 12.09.2006 from 11.00 A.M. to 3.00
P.M.

5. Consulting Engineering Services (I} Pvt. Ltd. — They are requested to
organise the conduct of the workshop in
consultation with Shri Ratan Choudhury,
Engineering Expert, CMU.

6. Urban Planner, CMU.

7. ~~ Engineering Expert, CMU.

\,e./ Health Expert, CMU.
9. Accounting Support Agency. W
Project Director, CMU, KUSP.
Memo No. CMU-150/2004/1320(40)/2(3) Date: 28.08.2006

Copy for kind information to :-

| 2
2
< ]

The F5rincipal Secretary, M.A. Deptt., Govt. of West Bengal.
P.S.to MIC, M A. & U.D. Deptt., Govt. of West Bengal.
The Director of Local Bodies, Govt. of West Bengal.

Project Director, CMU, KUSP.



ANNEXURE A
SCHEDULE OF WORKSHOPS ON ENVIRONMENTAL COMPONENT OF DDP
DATE TIME NAME OF ULBs INVITED VENUE
04.09.06 |11.00AM Dum Dum,South Dum Dum, Nerth Dum Dum, Meeting Room at
to 03.00PM [Madhyamgram & New Barrackpore South Dum Dum
05.09.06 |11.00AM Titagarh, Khardah, Panihati, Kamarhati Meeting Room at
to 03.00 PM | & Baranagar Kamarhati
06.09.06 {11.00AM Naihati. Bhatpara, Garulia, Barrackpore Meeating Room at
to 03.00 PM | & North Barrackpore Barrackpore
09.09.06 [11.00AM Hooghly-Chinsurah, Chandannagar, Bhadreswar Meeting Room at
to 03.00 PM |Champdani & Baidyabati Chandannagar
11.09.06 {11.00AM Barasat, Rajarhat-Gopalpur,Bidhannagar SUDA Conference Hall
to 03.00PM [Howrah Municipal Corporation, Uluberia
12.09.06 |11.00AM Rajpur-Sonarpur, Baruipur, Budge-Budge SUDA Conference Hall
to 03.00 PM |Pujali & Mahestala
13.00.06 |11.00 AM Serampore, Rishra, Konnogar, Uttarpara Meeting Room at
to 03.00 PM | & Bally Bally
15.09.06 [11.00 AM. [Kalyani, Bansberia, Kanchrapara, Gayeshpur Lake Hall, Kalyani
to 03.00 P.M.|& Halisahar
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Implementing Urban Reforms in India
DFID Workshop on 12 and 13 October 2006

Background note prepared by Feedback Ventures

Introduction

According to the Census 2001, India's urban popuiation was 27.8 percent of the total population—an
increase from 25.7 percent as per census 1991. The percentage decadal growth of population in rural
and urban areas during the decade is 17.9 and 31.2 percent respeciively. The rate of growth of urban
population is increasing but the rate of growth of urban poor is increasing at a faster rate and it is
expected that India will soon have the world’s largest population of urban poor.

Although urban centres present real opportunities for poor people, as economic growth, driven by urban
development has the potential to increase their incomes, they also create and feed the conditions within
which poverty spreads. The growth of poputation in urban areas is partly fuelled by movements of poor
people from rural to urban areas, so that the spatial location of poor peopie has simply shifted. If urban
governance systems do not have the skills, resources and the incentives {o manage growth effectively,
taking into account the needs and interests of all residents, poor people may not have the means to
participate in the distribution of the benefits that urban development has to offer.

There is evidence that Indian cities have not been able to manage growth effectively. The presence of
slums is evidence of the failure of governments to effectively manage the urban growth process. Slurns
reflect inequalities between income groups, with visible dimensions of poverty, overcrowding, poor
environmental health and inadequate shelter, often in close proximity to wealth. Lack of capacity to plan
for and manage municipal services like water supply, sanitation and solid waste disposal is evident in the
new heaith threats emerging in urban areas. The incidence of malaria, dengue, and other vector borne
diseases is increasing in urban areas, even in non-endemic states.

The challenge to strengthen urban governance systems to improve urban planning and management, to
protect the urban environment, and to provide affordable basic services to all urban inhabitants, is at the
centre of the process of urban reform.

To address the challenges of urban governance, the 74™ Amendment was enacted thirteen years ago.
While most state governments have also made the necessary amendments to their state acts,
implementation has varied. Devolution of powers to the urban locat bodies has varied with imbalances in
the transfer of funds, functions and functionaries — in reality, elected municipal councilors have little
power, no funds and are unaware of their roles and responsibilities.

Good urban governance: the key challenge
Strengthening municipal governance to tackle the challenges of improving service delivery in cities and

towns, particularly for the poor, is the most fundamental challenge in implementing urban reforms.
Improving governance structures and systems in urban local bodies essentially involves strengthening
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institutional and organizational capacity, accountability and responsiveness. This broadly covers the
following areas:

o Capacity building of city managers.

. Ensuring planned development.

s  Improving the ability to raise capital and revenues.

s  Creation of new infrastructure and improved municipal service delivery.

s  Making governments more responsive and accountable to citizens and other stakeholders.

s  Ensuring sustainable development that can tackle the looming environment chalienges and benefit
all.

Capacity building of city managers and clear accountability mechanisms at city level

There are multiple agencies for service delivery at city level — with each agency having its independent
reporting structure, a structure that is not conducive to joint planning and implementation. The resuit of
this functioning is dysfunction at local level arising out of this lack of clarity of roles and responsibilities.
The scenario is further complicated with private service providers entering the scene especially in the field
of power and telecommunications.

The key to resolution lies in better coordination across agencies, capacity building of functionaries and
institutions and perhaps a change in mindset that looks at municipal agencies as ‘business entities’. The
first step towards better institutions and people lies in creating the necessary enabling environment
through clarity in roles and responsibilities and separation of roles that will result in transparency and
accountability.

Capacity building needs to move beyond city managers and include functionaries at all levels starting with
the elected representatives. Institutions too need to be strengthened to enable them to be responsive to
the changing development needs through simplification of processes and greater autonomy at local level.

Ensuring Planned Development

In the current urban scenario, planning has not been able to keep pace with the rising population.
Migration and the floating population fuel the economic growth of cities, but aiso places greater pressure
on already overburdened municipal infrastructure. Given the time lag between planning and its
implementation, most interventions become outdated or designs unrealistic, especially in the face of rising
population pressures.

This imbalance between planned development and service delivery is more glaring in the context of areas
within municipal fimits and those that are being managed by private developers—a phenomena that is on
the rise. Slums and planned development are closely interlinked and there is need to explore affordable
housing options for the urban poor. Planned urban development and implementation of sanctioned plans
is an area that requires enforcement — given that it is highly susceptible to political interference and
vested interests. Enforcement can become a reality only if there is greater public participation and
awareness in municipal affairs—this therefore is another challenge.

Page 20f 7



Departient for
tnternational
Development

Improving the ability to raise capital and revenue

Municipal financing needs to improve in terms of availability and management. Opportunities for local
revenue generation are largely limited to property taxes that are not collected as per demand leading to a
high dependence on grants and loans. Raising finances for capital expansion through structured
borrowings from central, state governments or the capital market at large or through bonds are models
that are being tried with varied degrees of success.

Exploring opportunities to meet the running costs of municipal services through increased coverage,
reduction in collection costs and identifying new revenue sources are important. But, problems persist
with rising establishment costs and little or no correlation between the cost of service provision and the
determination of the user charge. There are few independent revenue sources at local level and the
financial situation is critical in the light of legislation that is eroding the revenue base at city level. All this
means that municipal councils have low credit ratings and find it difficult to explore alternate means of
borrowings. Financial reforms that will lead to an improvement in the overali fiscal position are critical.

Creation of new infrastructure and improved municipal service delivery

Cities are restrained in their ability to fund new infrastructure and very often, new infrastructure is not the
panacea for all problems. Unfortunately, the common belief in infrastructure pianning is that “one size fits
all" and plans are not flexible to respond to changing needs. Most often than not, beneficiaries have little
or no say in the choice of infrastructure and therefore feel no sense of responsibility for their
sustainability. Infrastructure also comes with the added burden of O&M—an area that is often ignored in
the planning stage.

Given the limited ability of governments to meet all infrastructure needs, it is critical to explore alternate
means through Public Private Partnerships and service delivery through outsourcing. There are many
successful examples across the country and government encourages such interventions. PPP and
outsourcing are here to stay and will be more economic in the long run but, local government must have
the capacity to oversee these means of service delivery.

Making governments more accountable to citizens and other stakeholders

Current municipal governance offers limited opportunity for citizens to participate in decision-making and
service delivery. By default, municipal councilors are the only route of ‘voice’ in most cases — there are
however brilliant examples of structured citizens’ participation in parts of the country. Getting
municipalities and citizens to work together requires to be tackled in stages and creating the right
environment at the institution level is the first step. Municipalities and citizens have to learn to work
together and this requires substantial capacity buiiding at both ends.

Sustainable development and managing the environment

Inequities in service delivery and access to infrastructure pose environmental challenges that are
assuming critical proportions. Air and water quality in cities has been deteriorating over time. Most urban
water supply systems suffer from poor management, incur heavy physical and financial losses, and are
unable to supply the citizens with uninterrupted water supply. It is therefore uncertain if the drinking water
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supplied to the citizens is safe. Sanitation systems are, similarly, poorly managed and unable to dispose
of human waste safely. Solid waste management is becoming more critical every day. The lack of
capacity to deliver on these fronts lead to health costs that are visited primarily on the poor.

City planning and management needs to set standards for sustainable development, and evolve clear
strategies to reach these standards. Investment in sustainable building technologies, policies for
promotion of such technologies, improved transport pianning and management can lead to improvement
in air quality. Better management practices, with emphasis on service standards and accountability are
required to improve water and sanitation systems.

Finally, cities need to address vulnerability, particularly with regard to access to the built environment.
City planning should be inclusive, enabling the elderly, the differently abled, and those with temporary
disabilities, access to pubiic infrastructure.

Recent initiatives: JNNURM

Recognizing the vital role of cities and towns in the country’s socio-economic transformation and change,
their contribution to the gross domestic product, their growing involvement in the global market against
the bhackdrop of urban services being seversly stressed, the Government of India, launched the
Jawaharial Nehru National Urban Renewal Mission (JNNURM) in 2005-06. The programmeme assumes
that for cities to work, it is essential to create incentives and support for urban reforms at the state and
city level, develop appropriate enabling frameworks, enhance the creditworthiness of municipal
governments, and integrate service delivery for the urban poor with the overall city level service delivery
system. It is also designed to facilitate private sector participation in service delivery and management
and in implementing the reform agenda, provides for participation of business, industry, civic groups and
communities in local decision-making. The programmeme comprises two Sub-Missions, viz., Sub-
Mission for Urban Infrastructure and Governance, and Sub-Mission for Basic Services to the Urban Poor.

JNNURM visualizes a City Development Plan both as a perspective and a vision for the future
development of a city. Accordingly, it should present the current stage of development of the city, set out
the directions of change, identify thrust areas, suggest aiternative strategies and interventions for bringing
about the change, provide a framework and vision within which projects need to be identified and
implemented, and establish a logical and consistent framework for evaluation of investment decisions.
Further, it should provide a basis for cities to undertake urban sector reforms at state and city levels that
help direct investment into city-based infrastructure.

The opportunities that are available through this programmeme are immense. Linking reforms with
infrastructure funding and making local governments responsible for implementation are important first
steps towards improved and financially sustainable cities.
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Annexure
Urban Reform Projects supported by DFID- India

The Department for International Development (DFID} is the UK government department responsible for
the UK’s contribution towards global efforts to eliminate poverty. We operate mostly in partnership with
Government of India (Gol) and with other developmental agencies. Along with national initiatives, four
focus states of DFID-India are: Andhra Pradesh, West Bengal, Madhya Pradesh, and Orissa. DFiD-
India’s Country Assistance Plan (CAP) for 2004-2008 identifies strategies to support the Gol in achieving
the Tenth Plan and internationally agreed Millennium Development Goals (MDGs) by 2015.

DFID has a long history of Urban Development initiatives in India. Currently, in three of the focus states,
(Andhra Pradesh, Madhya Pradesh, and West Bengal), DFID has been working in partnership with the
State Governments to support reforms in the urban sector. This support aims at strengthening municipal
governance fo function more efficiently and to provide better services to the urban poor. The
programmes in Andhra Pradesh and West Bengal are mature programmes that have been under
implementation for some time and are showing real improvements in the delivery of urban services. The
design process for the urban reform programme for the state of Madhya Pradesh has recently been
completed and approval to move to implementation has just been received.

1) Urban Reform in Andhra Pradesh

APUSP: Andhra Pradesh Urban Services for the Poor

APUSP is a partnership project between the Government of Andhra Pradesh and DFiD, aimed at
achieving sustained reduction in the vulnerability and poverty of the urban poor in Andhra
Pradesh. The seven year project was launched in 1999, and involved a total financial
commitment of £ 94.4 million grant funds. The project has since been extended by another two
years, and will end in March 2008.

It initially covered 32 class 1 towns in Andhra Pradesh (population exceeding 100,000) but, after
the mid-term review, project coverage was extended to 42 towns. The APUSP project comprises
the foliowing linked and compiementary components:

i} C1-Reforms leading to improved municipal governance

This focuses on municipal reforms, with the aim of improving the performance of municipalities
and contributing to the development of pro-poor policy for urban local bodies. This is being
achieved through initiatives that strengthen municipal finance, municipal accounting, planning,
operation and maintenance practices, and frain staff in identified areas.

ii) C2- Environmental Services for the poor

This component aims at improvement of environmental infrastructure for sustainable provision of
urban basic services to the poor. in physical terms, this translates into improvements in water
supply, sanitation, solid waste management, drainage, roads, footpaths and street lighting, mainiy
in slum areas. Off-site infrastructure is also provided to link existing infrastructure to poor
seitlements where necessary.
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jiiy C3- Civil Society Strengthening
This component will strengthen civil society and will to build their capacity to voice the needs of
the urban poor and advocate for an improved range and quality of service delivery at the local

level,

1)

2)

3)

4)
5)
6)

Achievements of the programme

CMAPP {Comprehensive Municipal Action Plan for Poverty Reduction) evolved and
implemented in all municipalities. This tool is being used for infrastructure planning and
interventions in poor settlements

Municipal Reforms- Efficiencies in procurement procedures, Accounting reforms in line with
JNNURM requirements, Property tax assessment and collection, New tax net, complaint
management systems in place in all target municipalities.

Major effort on creation of all women self help groups, federating them, and linking them to
banks. Upadhi programme on wage employment in collaboration with Dr. Reddy
Foundation

Municipalities’ own resources increased by 300 percent.

Major initiatives on energy saving and on water and sanitation reform.

Third party quality assurance for all municipal works mandated by Government.

Urban Reform in West Bengal

Urban Services for the Poor

1)
2)
3)

4)

This programme was started in 2003, with a financial commitment of up to £ 102 million over
7 years

It is a partnership with the Government of West Bengal, to improve urban governance,
access to services for the urban poor, economic development and livelihoods.

It covers all the municipalities in Kolkata Metropolitan Area except Kolkata Municipal
Corporation

Recently, it has been agreed to extend the following specific components of the programme
to all the other (85) municipalities in West Bengal

(a) Preparation of development plans

(b) Roll out of accounting reforms

(c) Preparation of citizens’ charters

Achievements so far

1)
2)
3)

4)
3)
6)

Quick slum survey based broadly on CMAPP principles completed in all slums in KMA area
Development planning in progress in all 40 ULBs

Accounting Reforms- Double entry accrual based accounting systems being rolled out in all
40 ULBs

OD reforms being supported in the Municipal Administration Department, and the ULBs

Slum infrastructure work in progress and 3" Party Quality Assurance procedures introduced
Ali slum infrastructure being executed through community contracting- through the all women
Community Development Societies established under SJSRY.
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KEIP: Kolkata Environmental Improvement Project

1)

|

DFID is working with ADB on its Kolkata Environmental Improvement Programme to support
sustained improvement in the environmental health and quality of life for the communities of
Kolkata.

DFID support is in the form of a grant of up to £28.3 million over 6 years.

While the ADB loan is for infrastructure uogradation / creation, the DFID component supports
the capacity building of Kolkata Municipal Corporation

Achievements so far

1) Significant increase in KMC’s resource mobilization.
2) Organizational reform initiative in progress to delegate functions downwards and set up

corresponding accountability mechanisms within the existing three tier structure at the
Corporation, borough, and ward levels.

3) GIS mapping in progress for the KMC area, as well as the system design for e-governance,

including business process re-engineering and accounting reforms.

Urban Reform in Madhya Pradesh

MPUSP: Madhya Pradesh Urban Services for the Poor

1)
2)
3)

4)
5)

This programme envisages a financial commitment of £ 41 million over a period of five years
It will initially cover four cities;, Bhopal, Gwalior, Jabalpur, and Indore

It will complement the ADB funded Urban Water Supply and Environment Improvement
Project (UWSEIP) for the urban poor

It will support the state's and the municipal corporations’ reform processes

It is strongly aligned with national policy {(Tenth Five Year Plan and the JNNURM).
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October 10, 2006

Dr. Shibani Goswami,
Health Expert
CMU, KUSP

Dear Dr. Shibani Goswami,

| am writing to you to confirm your participation in a two-day workshop on “Implementing Urban Reformms™
on October 12 and 13, 2006. The workshop will be held at the Jahangir Hall of the Taj Palace Hotel, S.P
Marg, Delhi. This workshop is being organized by the UK Department for International Development
(DFID). We at Feedback Ventures are managing this workshop on behalf of DFID-India. The agenda for
this workshop is attached for your reference.

DFID India has put together this workshop to facilitate sharing of experiences among a range of pariners
working in urban India. This is being done with the support of the Ministry of Urban Development and the
Ministry of Housing and Urban Poverty Alleviation. This workshop will bring learning and experiences
from the DFID focus states of Andhra Pradesh, Madhya Pradesh, and West Bengal, together with
recognized best practices from practitioners and govemment in other states.

DFID-India has, over the last decade, supporied a number of urban reform initiatives. APUSP (Andhra
Pradesh Urban Services for the Poor), the urban program in Andhra Pradesh, has been running for seven
years, and has now been extended by another two years. The West Bengal programs, (Kolkata
Environment Improvement Program and Kolkata Urban Services for the Poor) have been running for
three years and two years respectively. The Madhya Pradesh program (Madhya Pradesh Urban Services
for the Poor), is about to begin implementation. All the ongoing programs have achieved milestones, and
though the design parameters were broadly similar, have evolved different areas of strength.

This workshop is about implementing urban reforms. It will focus on the “how” of responding to challenges
and constraints that are faced by people leading the reform process across different levels. The workshop
will document some initiatives in urban reform, and stimulate discussion on the sustainability of the refomm
process, as well as the way forward.

For any clarifications, please feei free to call my colleague, Harsh Shrivastava, at 98 1060 9988 or email
him at harshi@feedbackventures.com.

| look forward to having you with us.

(j,ﬂx A

ihdm| Chatterjee
Director, Capacity Buiding Division




Workshop on ‘Implementing Urban Reforms in

India’

Hosted by DFID, India

October 12 and October 13, 2006

Jahangir Hall, Taj Palace Hotel, Sardar Patel Marg, Delhi

Agenda as at 1245 hrs on October 6, 2006

Thursday, October 12, 2006

Time Agenda | Speaker

0900 to 0930 hrs | Registration

Inaugural Session

0930 to 0940 hrs | Opening remarks

Fiona Louise
Lappin

Deputy Head

DFID India

0940 to 0955 hrs | Overview of urbanization and
Reform processes in India

Stephen Young
Senior Urban Adviser
DFID India

0955 to 1010 hrs | The challenges of urban poverty

Pankaj Jain

Joint Secretary
Ministry of Housing
and Urban Poverty
Aleviation

1010 to 1025 hrs | INNURM and urban reforms

Anirudh Kumar
Ministry of Urban
Development

1025 to 1100 hrs | Discussion

1100 to 1115 hrs | Coffee Break

Session 1: Urban Planning for Municipal Bodies
Chairman: Professor O. P. Mathur, NIPFP

1115 to 1130 hrs | Opening remarks

Session chair

1130 to 1150 hrs | Going beyond the City Development
Plan

Lokesh Chandra
Commissioner
Nagpur Municipal
Corporation

Anup Wadhawan
Sr. Utility Specialist
WSP - SA
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1150 to 1225 hrs

Participative planning through the
draft development Plan

Joint Presentation by
Amab Roy

Project Director
Change Management

and Support for ULBs

Unit, KUSP
And
Amiya Das
Chairman
Chandannagar
Municipality
1225 to 1240 hrs | Mainstreaming the Comprehensive | B. Janardhan
Municipal Action Plan for Poverty | Reddy
reduction (CMAPP) into Urban | Project Coordinator
planning processes APUSP
1240 to 1320 hrs | Discussion
1320 to 1330 hrs | Summing up Session Chair
1330 to 1415 hrs | Lunch
Session 2: Municipal Financing
Chairperson: K. P. Krishnan "
1415 to 1430 hrs | Opening remarks Session chair
1430 to 1445 hrs | Quiz on urban reforms
1445 to 1515 hrs | Accounting Reforms - Challenges | Sunil Soni, Director,

Municipal
Administration,
Mumbai

Srikrishna, Chief
Operating Officer
E-Government
Foundation

1515 to 1545 hrs

Property tax reforms—Deihi’s
Experience.

Akash Taneja
FICCI

Captain
Mahajan,
Ahmedabad Municipal
Corporation

Dlip

1545 to 1600 hrs

Coffee break

1600 to 1630 hrs

Resource mobilization

N. Raghu Prasad
Commissioner
Quthbullapur
Municipality

16.30 to 17.00

Municipal Development Funds

vV Chandra Mohan,
Karnataka Urban
Infrastructure
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Development  Fund
Corporation (KUIDFC)

1700 to 1710 hrs

Summing up

Session Chair

1930 to 2130 hrs

Networking Dinner at the Taj
Palace

Friday, October

13, 2006

Session 3: Internal reforms, e-governance, and citizens services
Chairperson: Veena Ish, Secretary, MoUD, GOAP

1000 to 1015 hrs

Opening remarks

Session chair

1015 to 1045 hrs

E-governance reforms
(example of Kalyan - Dombivili
Municipal Corporation)

Prakash Rane
Managing Director
ABM Knowledgeware

1045 t0 1100 hrs

Coffee Break

1100 to 1130 hrs

Organization Development
(example of Kapra Municipality)

S. Ram Narayan
Reddy
Commissioner

Kapra Municipality
And

N. Satyannarayana
Commissioner

LB Nagar Municipality

1130 to 1200 hrs

Citizens’ Report Cards

Gopakumar K.

Public Affairs Foundation Thampi
1200 to 1250 hrs | Discussion
1250 to 1300 hrs | Summing up Session Chair
1300 to 1345 hrs | Lunch

Session 4: Challenges in Addressing Urban Poverty
Chairperson: Dr. Vinod Tewari, Former Director NIUA

1345 to 1400 hrs

Opening remarks

Session chair

1400 to 1430 hrs

Urban Land and Tenure
Resettlement and Rehabilitation

Zoning regulations

Sundar Burra
SPARC, Mumbai
Manali Shah
SEWA, Ahmedabad

1430 to 1500 hrs

Discussion

1500 to 1530 hrs

&

Urban sanitation
Mumbai Sanitation Initiative
(with community involvement)

Kalyani Municipality

Sundar Burra
SPARC, Mumbai

Dr. Shantanu Jha
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Community Led Total Sanitation
Initiative (KUSP)

Chairman
Kalyani Municipality

1530 to 1600 hrs

Discussion

1600 to 1615 hrs

Coffee Break

1615 to 1645 hrs

Promoting urban livelihoods—
Accessing market opportunities
Upaadhi—Livelihoods initiative of
APUSP

Community Challenge Fund of KUSP

B. Janardhan
Reddy

Project Coordinator
APUSP

D. P. Basu

MODE, Kolkata

1645 to 1715 hrs

Discussion

1715 to 1725 hrs

Summing up

Session Chair

1725 to 1740 hrs

Workshop concluding remarks

DFID
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KOLKATA URBAN SERVICES FOR THE POOR Arnab Roy, 145

CHANGE M ANAGTETMENT UNTT Project Director
Memo No.CMU-164/2004(Pt-111)/3506. Date: 31-03-2006
OFFICE NOTE

Sub: Annual Review of DFID

DFID will be holding Annual Review of KUSP programme from 14-17 May 2006.
You are requested take the following actions:

1) Complete all the actions points relating to your work mentioned in Aide Memoire of
last review. p

2)  Prepare Action Taken Report on recommendations of the Aide Memoire of the last
review pertaining to your area of work within 30" April 2006 and forward the same
to Project Manager, CMU, KUSP.

3)  Prepace Report of Progress of Work pertaining to your area and forward the same to
Project Manager, CMU, KUSP within 30™ Aptil 2006.

4)  Prepare Plan of Action for 2006-07 for woik pertaining to your arca and forward it
to Project Manager, CMU, KUSP. .

Project Manager, CMU, KUSP, is requested to receive the reports and compile them.

( Arnab Roy )
Project Director, CMU, KUSP

To:
(1) Project Manager, CMU, KUSP
(2) Engineering Expert-1, CMU, KUSP
(3) Engineering Expert-11, CMU, KUSP
(4) Procurement Expert, CMU, KUSP
(5) Poverty Expert, CMU, KUSP
(6) Municipal Finance Expert, CMU, KUSP
(7y OD Expert, CMU, KUSP
(8) Urban Planner, CMU, KUSP
(9) Economist, CMU, KUSP
(10) Financial Adviser, CMU, KUSP
(M) Health Expert, CMU, KUSP
(12) Consultant, HRDP, CMU, KUSP
(13) Training Adviser, CMU, KUSP
Project Director, CMU, KUSP

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BiDHANNAGAR, KOLKATA - 700 106
- PH. 1 033-2337 812316226, 2333 £ovl, 2358 6403/5767, FAX 1 033-2337 7316i6229

lAnmen Website : www.changekolkata.org
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TelNo: 2592 0074 NO: EAV/10/URIP/ [ 4

OFFICE OF THE CANTONMENT. BOARD
BARRACKPORE: Aug’2006

To

The Office On special Duty (Health)

UHIP unit a Block 3™ floor

KMDA Unnyan Bhavan, Salt Lake

Kolkata — 700091

Sub: - Implementation of UHIP (Urban Heaith Improvement
Project) or other relevant projects to Cantonment
Board Barrack pore.

Ref: - This Office letter No E/IV/10/UHIP/6 dt. 20/72006.

In continuation to the letter quoted above it is to inform you that
para 01,02&03 of the above letter may please be read as below:-

1. One Health cum adm unit cum sub center at Ordaly Bazar
for (a) genl. OPD (b) Ambulance services (¢) field/H.T.H
services & (d) all relevant services except matemity (indoor)
service.

2. One sub center at Cantonment Board Office with all of its
activities & H.T.H.services.

3. Two sub center at Sadar Bazar  one at Cantonment
General Hospital & one at Sadar Bazar water works with all
of its activities & H.T.H services.

Copy to

W].p:['he secretary

K.M.D.A/ Unnyan Bhavan, Salt Lake
~Kolkata — 700091
. The project Director (Health)
(Change Management unit)
KUSP- project
ILGAS BHABAN
H.C BLOCK - SECTOR 3
SALT LAKE, KOL-106
3. The Chairman
North Barrack pore Municipality
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~ CANTONMENT BO <0 BARRACKPORE
Ministry of Defence

: Govt. of India

ARIL Phone. 2594-6448,2592-00?4, . R Pin - 743101

Fax = 2592-0074 s

frarrDate

| No. - E} \\! lw 13 h'g | |77 an.2005

o
To . ‘
The Officer on Special Duty(Health)
U.H.LP Unit
G-Block, 3 floor,

Unnayan Bhavan, Salt Lake
Kolkata-700091 "

Sub : IMPLEMENTATION OF UH.LP (URBAN HEALTH
IMPROVEMENT PROJECTS0 OR OTHER RELEVANT
PROJECT TO CANTT BOARD, BARRACKPORE

It is to inform you that Cantonment Board Barrackpore is an autonoricis bady unc
Ministry of Defence which offers Municipa! services to its 25000 civil popuiztion besides
taking care of the civic administration of the Cantonment. Cantomnznt Bourd comprives ¢
Amy Officers nominated for the purpose and civil members whe are clecicl o per

Cantonment Electoral Rules.

L]

Some public welfare projec:s are being run smoothly and successiu v like Pul
Polio Immunization Programme, Sarba Siksha Abhijan, Literacy Programme with the help of
Govt. of West Bengal & Otiier agencies.

Most substantial density of the population are slum dwellers and are below poverty
line. But these population are deprived of the benefits offered by Govt. of West
Bengal/K.M.D.A through differént projects like I.P.P.I-VIIVUHIP/KUDP/ICDS zte.

Eligible couple protection rate/immurization coverage/maternity care can be
enhanced by utilization of these projects as well as birth rate can be reduced.

T Cafntonricnt Board is maintaining a 24 bedded general Hospital which offers health
“ services along with maternity care to not only its own population but also that of adjoining
localities of North Barrackpore Municipality/Barrackpore Municipality there by catering to
the primary Health care needs of population more than more than one Lakh.

{
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CANTONMENT 3 RARRACKPORE

stry of Delence

27T Phone, 2594-6448,2592-0074 T C?‘”- olfinge
Fax 2592-0074 = ' Pin - 743101
4. #wmNo.: iDat
' In view of the above, it is quuested that to do the needful ma:nj o, 1o extend
' above projects to Cantonment Board, Barackpore for better health care . uple of
thig’ area :

gl S
CS&NTG&T ; ECUF [VLJ)Q, &

/tx,wm’!'"nnv)

copy to:-
1, The Secretary
v KMDA/URIP
Kolkata-91

4 The A.C.M.O.H
Barrackpore

e
%/2
5

arr’




LY . B
- ’:‘"‘;'— ".'!' 8 T‘: i 1
@TSHT LEE &
: A i HEE, T R
. .
‘ T | oy i (.. s Sryeoryre
R G| i : CAN 101 W T BOARD B/ARRACHPCRE
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Aafy ety
To | g ‘3’("
The Qlicat on Special Dutly (Health)

ULEEEEY Uil € el 3 Flom

ok Usninyan [)h wan Gall Lake *
Kolkata - 700091

SUB ; IMPl EMENTAT!ON OF UH|P_(LIF‘BAN HEAU H IMPROVEMENT PRO. j:Et“.Ij
OR OTHER RELEVNT PROJECT 10 CANTOHIMERT GENERAL HOSPIAL 2/, Tnrgil

' Rel - 1 This ofiice letter no 411343 Gt 17/01/2005
2 Your oilice letler No 208/ 1-21KMDAUMHIFAPP-VII20U0a gL 241012435
I 3 Letter ol chawrman of Nodl: Barrzck pore Muiepality Letler
No 252GHBIMAT O fdt 10/02 312005

In relerence lo the lellers quoted above it is 1o wiori you bay Cantonmiunt Tolad
Barrackpore likely to obtain following I‘\ea:tli care faciliies under Ui P st enad proj oo
01: One Health rum Adm. Unit cum H AU Jsub-center ase Trile Boioar lor {oj Gon DD
service. (D) Ambulance service (¢} FieldMH-T-H serviges 4l coabiliool L4
relevonl services @xcep! malernily tindour) services s Mol vl Lo
| elc of Orderly hazaar nait
02| One HAU al Cantcniment Board olfice Batrackpoie which wiil wover Dungion, wiva &
sumeé part of ordarly bazaar & some pant of Sadar Bazswr ares witt  #laf ds aninties vl
field /H-T-H services. ; :
03 TwoHAU al Sadar Bazar ---- Gne al Cartonmenl General H:wr,..m Barackpore &oone 8
Sadai Bazar waier works mlh all of ds activilies witl: field /14 7.4 Servicas
04 - Fmancial, & all relevant assislance ior implement ol vmlmc maleimly Seanar al

& Cantonment General Hosislal BEarrack pore
In thus conpection i is toanform you thal the popuiation of (‘.jn[ru whent Bouid Brirac,
pore 1s dbOLI 2000 so 04 HAU [ sub-center applicable to this areq. -,‘,.'
/ ’
; Co Operalmn in ll regard 15 earnestly soliciled in order o ,)iwm benalils 1o the
i lthr;’ablf.' cwil poputation lhat rt_sfdes i1 tha Canloniment
(=) - ;. ~, B
A 4 T
Copyto- = ) \ i \ \\\i |
The District Mag;slrale & \,"; ; '\/"\
: ;
4 ~ 24 Parganas(North) CANTOH \«f‘ O i ! t” E-OFFICER
g | 2 "The Chawman e .I__ 1B "\'
?rj fl Norh Barrack pore Municipalily Barracl:pore i)
T
P LB TS
“\ =R ._-- » o FTA ] b4 "'-‘Q"-u
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= *“""’W@ Kolkata Metropolitan n
; ‘@) URBAN HEALTH IMPROVEMEN

Unmaynn Bhiyva, Uidbanmagae, G Brack, 1, 2w g
N ¥ 2.134-5257/2337-ur.u7fzssn-r.77m;m-mu. FAX Muc.: 205H-3931 & 23801304 Eeminll 1 contipg,
! e s
v TRET e 3 /\-22/KMDA/UHIPAPP. v 131720

04 Dated: 25 01 2005

evelopment Auehprir,
T PROGRAMME Uidir

. Huay, Kolloty ~ 115 VRN

Havant mey

/ From: The Oftlicer On Special Uruly
UL LR U_nil, KMDA.

To: The Chairman

North Barrackpore Munfcipalily : s
Dist.Nort 24-Parganas.

Re: lmplementation of Ut ¢

Project in Cantonmient Bo
| S

| ) Sir,

Urban Hunl(h l:hpruvemcnl P

rojects) or other refevan|
ard Barrackpore aren.

This is 10 enclose g copy ol the leite i)em’inlg,q,:u ENVI0/343
from Cantonmeny Execulive Officer - Cantorment Boap, 13
necessary aclion

daled January 17, 2005
arrackpore for infor

- :F-‘ —

nation s
The Cantonment Board Barrackpore |

as recuesied
utder PPV, CUDP-ti1, UHip tor

= S s

for nreventive heult!

care serviges
the slum dwellers ind gther peapls living belg.,
; Poverty level in the Canlonment Board area,
| would reques You to kindly examine apd consider the proposal of (iye Cantormi
Board Barrackpore and jake necessary action in (his regard under
This may !

A wtimaon (4 i cilice,
Kindly e treated as ur {1 i

gent,
Euncle: As staled,

Yours faithfully,
(5 \J\ e
\‘_/ -

Spe
OSD.UHIPUKMDA | 0111

No l2&5‘/_1@_/[-22/!(!\4DNUHI!’/I!’J’-VIII/2004

Copy for
inform

Dated: 25.01.2005
arded to Cantonme

it Executive Officer. ¢
ation in relerence

antonment Bqard B
to his letter no, ENVIior34;

arrackpore for
dated 17.0) 2005,

r(\r\_j HHHHHH g
% ()'SD.LJ’H!PLJ,L’ZMD.". 8
i .

b4 Gy
i :




¥'7' Phone .
fax

NO!.th E_la raf“huﬂ’:}{}}iwti\ ;\RL i’iiG‘tt~‘:_"J
iﬁLJA P!L “un AC (Pont

*3f'- =I e 4 .{ NORTH 24 PAR.GANAS
- ' | X T FIN-700120

Ref, No .....?ZF?.-?.@/N.ES.M?. .9 Dale.e.r8.02.2005 | =

Apmn,; Sri Ma husudan Ghose
A Chairmen
[ Pt

' The 0sD’
< UHIp, KMDA *
-Unnaycn nhawan, Diah&nnage
'G' Block,
kolhatn-?OODQl.
: Rc b tmplemcntation of UNIP or cther relevent
1 an plOJLCL in: Cantonuent LDourd Dorruchpora,
Sir

Rec0ivcd 6 lettar o, 1208/1.22/ EMDA/UILYD /1pP .V IIT /2004
dated 25,01,2005 evthJing herevith the OBy Ny CorZdepondencs
made | to yom by the Lxecutlve Officer, Centcament Roard.
‘pore, j : i

From vhe akgve twy correspondence it ig

~what. gpeclfic prevoncdve healih care rLLJl*x4u¢
I may ilnform you thal theijeopuldtion of the cuat

Barrockpore raasiding npazer’ to Horth ug*““”hu5h

bounderies are already gepuing sexvices i_DFlhin

énd such gervices ¢n,“uﬂu Lnmunisation, family y ;

1ling end Ante Netal care mervices ch To, eaver. the

population of thoe Cantombnt Uourd uxcu it will be WBCOLaury

to have extra manpowey ntamely LW, LS, TS, pTI0‘s

(9

we.ll as material ﬂUuplitq and fund prcviuloq;'
|

ke

I therefore request you to kindly eniichten ve Gl

gpeciiic services we have Lo render for the entirs Cuntonument
Board popul tiongt Bl

-t

on receipt of the seme a complete proposol mentic:
the requirement of the extra manpower, matc;'blu énd funds LC
for this proyramme will be sent to you for your ganctlen, As Lhﬂ

mattexr has to be ‘treated as urgent you are ru~uuuhui ko sendusn
an eerly reply,

Yours feithfully,

PEASPN,

Cholrimag

vopy forwarded to g | i

| The Lxecdtive Ofificer,

e Cantoniant Be a8rd, ﬁa“”e“lcv oriz

i  for informaticon in e Far\cz'"\a 4=
LB letber Ko, 1208/1.57 /MDA 0D S 1pr
2004 dated 25,1,08,




KOLKATA URBAN SERVICES FOR THE POOR Arnab_Roy,IAS
C HANGE M ANAGEMENT UNIT Project Director

Memo No, CMU- 195 [2.004 (pr5) 2089 (40) Date: 16" February, 2006.
F
The Mayor/Chairperson,

.40......... Municipal Corporation/Municipalities.

Sub: 1) Prize Distribution Ceremony for Clean and Attractive
City Competition 2005-06 and (2) Review Meeting on KUSP

Sir/Madam,

| am happy to announce that the prize winners of Clean and Aftractive City
Competition 2005-06 have been identified. The prizes will be awarded by the Hon'ble
Minister-in-Charge, Municipa! Affairs & Urban Development Department, Govt. of
West Bengal, Shri Asok Bhattacharyya on 23.02.2006 at 3.00 P.M. in the SUDA
Conference Hall, ILGUS Bhavan, HC Block, Sector-3, Bidhannagar, Kolkata —700
106.

After the prize distribution ceremony, the Hon'ble Minister-in-Charge, Municipal Affairs
& Urban Development Department will hold a review meeting on KUSP with all the
Chairpersons.

You are requested to kindly attend the Prize Distribution Ceremony and the Review
Meeting.

Thanking you,

Yours faithfully,

(Arna%

Project Director, CMU, KUSP.

Contd......Page....2

-

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH - 033- 2337 8723/6226, 2334 2660, 2358 6403/5767, FAX - 033- 2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekoikala.org
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Memo No. CMU- 185 [e so4 (p.-){ 202249 [1{20)  Date: 16.02.2006.
\F

Page: 2 :

Copy to :

The Secretary, M.A. Deptt. Govt. of West Bngal.
P.S. to MIC, MA&UD Deoptt. Govt. of West Bengal.
Director, Local Bodies.

Diector, SUDA.

Chief Engineer, MED

Jt. Director, ILGUS.

Project Manager, CMU.

Financial Adviser, CMU.

Engineering Expert- 1, CMU.

10 Engineering Expert-2, CMU.

11. Municipal Finance kpert, CMU.

12.Urban Planner, CMU.

13.0D EXpert, CMU. 5

14. Poverty Monitoring Expert, CMU.\1%” Health Expert, CMU.
16.Procurement Expert. 17. Economist, CMU.
18.Training Adviser, CMU 19. Accounts Officer, CMU.
20. Consultant (HDRP), CMU.

CoONOAWN =2

Project Director, CMU, KUSP.

Memo No. CMU-19% l‘lm\m-@h 093({40) | 2(2) Date: 16" February, 2006.
T

Copy to:

1. Mr. Andrew Kenningham, DFID, New Delhi. ] DFID representative (s) may
2. Shri Souvik Dutta, DFID, New Delhi. ] like to attend the Prize

3. Ms. Debashree Mukherjee ] Distribution Ceremony and

the review meeting.

M/

Project Director, CMU, KUSP.




Pipulpati
P.O. & DIST : Hooghly
Phone ; 2680 2319

2680 3166
STD: 033

From: The Chairman,HCM No /H HEB
L ]

Co: Dy .Chief Medicalofficcr of Health patedthe Poh 706

SubsLaproscoplc sterilization operation camp,

——

sir,
We delsre to conduct the above camp at our HAU,
M K HAT,Hooghly.

I thececfore request you for necessary directive
with ifixotion of dates for two camps and preferably to
engage Dr,Somnath Baner jee as surveon to conduct the
sterilization opecr ation,

Thankin: you,

Yours faithfully,

Chairman
Memo no. Y37 (2 mpxs at gzgmas

Co to= }
\,Kgl;:;ject Officer,Health CMU [KUSP for information
“n. taking n.a,please,
2, C M 0 HHooghly for information & té&in; n.a,please,

DR,

Chairman 'F2-26

o, A

i\




Pipulpati
P.O. & DIST : Hooghly
Phene ;: 2680 2319

2680 3166
STD: 013
Ci " i No /H-K.KS
2006
Dated the_____ /2%

M{§ BIBHUTI BHUSAN DLa8
NoTaJl 3SUBHAS HuAD
CHINSURAH, HOOGHLY.

Sub § Work order for supply of Uniform under Health
componsent of K U 8 P.

8 ir,
I am directed to State that the rate offered by you

for supply of the following meterial has been accepted.
S0 you are requested to supply the following Mntorgg%
to this office within 7 dayes from the date of receipt of

the latter. v

81. Item Juantity Unit Hgte Total amount
no. ho ho

1. Saree 314 142/~ 44,588/ -
2. Shirt 6 75/ - 450/ =
P Touser 6 140/~ 840/~

The total value of the order is k. 45,878/- (Rupeee forty

five tuocusand and €ight bundred Sevéniy- eight only) inclusive of
all charges, tuxes and delivery charges. You are aleo requeated
to subwit your bill alongwith challan after delivery iao owur
central store for Health Projects controlled by Sri Pradip
Biewas Pharmasist/Store Keeper at our 5 3 U P D Building,

Kerbala Hooghly. Siode dalihfally,
Shalrpan

Memo No. 33 L127u-xks pv._22 /01 2006,

Copy to Mr. Aranab doy,Project Director,CHMI-KUZFP,Ilgus.

Bhaven,H C Blook,3ector-3,Bidhannagore,Kol-T700 106,

(2) pr. Shibani Uogwami,Health Bxpert, CMU-KUSPE,Ilgue Bhavan,
? g Block, Jector-3,Bidhannagore,Xol-106.

3) The Becretary, 4 A Deptt. Lin.lfeil BuolAd. —

(4) The Dirsctor of Local Bodi::?&}urég Bhabdgﬁg;ffgaako oity
Kolkata-91. (5) ™e Lechnical Advisor, C M U-KUSP,Ilgue Bhavan
H ¢ Blook, Sector-3,Bidnsnnugore,Kol-106. (6) The Accounts
Offioer,CMU,KUSP,Ilgus bhaban,H Q¢ Block,sector-3,8idhannagors,

Kol-106. (7) Smt.Arati Mallick, C I C(H). (8) 8ri H.Chakraborsy,

8 I,H0s. (9) Dr. P K Bome, H.0.,HUM. §10) Pradip Biswas,

Pharmasis/etore keeper to receive
the materiale as stated abovae. A
(11) Pinanciel Advieor,CsU,sUSP. A’J\s«—a&m

Ilgus Bhevan,H C Block,3ector-3 T \?'\ ‘QQ

Bigdna =106,
i nnegore,kol-10 Hooghly Chinsurah sunioipallty.

(12} ¥inunoe Co-Urdinator,KUSPR,
H.C.i.




HOOGHLY CHINSURAT MUNICIPALITY fV

NOTICE INVITING QUOTATION ' b

Scale quotations are hercby inmvited lrom the bonafide suppliers’ manufacturers/
Retailer cloth shop ete.for supplying the following articles:-

S| No. Name and details of articles Quantity
01. Navy Blue Blouse piece of | mtr. | ength and

) standard width 90cm texture 2/2as per sample

g along with stitching rate. 314 pcs
02.  Kig bags along with contents.as per specification. 157 pes

Specification of KIT BAG and details of contents :-

o Material :- Foam | cather. Height =147, Horizontal length:- 137 Width:-4" Handle
including shoulder strap.Widih:-1"round the bag with hanging position of 137
length. |

o Bag is 1o be fitted with full chain.with good guality lining.

o One (1) inside pocket with full xchain-Sizc-97 (1 1E7(B) in one side of bag. two (2)
small inside pockets with below system.-size 2.5(BI67(1. Xapprox) in other inner side
of the bag.

o Inside the hag.one pocket on both the lateral sides.utilizing maximum length to carry
smaller articles and properly secured.

e On the back side of the bag  One outer pocket.size: ) (LIx77(B) for carrying
booklets and exercise book.with vefeo fitted flap(width of flap 2.57).

o “HHW KIT" in round shape is to be inscribed on the outer front side of bag.

List of contents of KIT BAG :-

. Plastic slide box with 8 slides !

y 8 Muslin cloth for cleaning slides I

5 fancet 2 dosens
4. {.cad pencil sofi . I

5, Clinical Thermometer (hal (Hicks) !

6 " Scissors (S.S.both points blunt straight 14 cm.long !

7. Absorbant cotton wool 25 gm 2 pkts
8. Roller Bandage (6.25cmxd mir) 1=

9. Soap paper 4 pkts of 25 leals
10.  Towel ordinary (45¢mzxd mirs) [

1. School Exercise Book 3106 pagesiwith hard cosert 77°367) |

12.  Spiral Binding note Book.size:87(1 xS 2(B).ruled. 100 pages.

with duplex board cover i I



Fhe rates for the came should be quoted inclusive on all taves.carrving charges

cte. The Sealed quotation for the same should be submitted to the office of the undersigned
and rates to be guoted in figure or in ward latest by 7 02 06 between 10 am to 3 p.m..

The undersigned reserves the right to accept or reject any quotation or all the

quotations without assigning any reason whatsoeser, Fender will be opened on the same das
i.e.. 7.2.2006 at 4 p.m. and intending tenderers may remain present at the time of opening |

{ 'nder

no circumstancesany tender can be accepted beyond the last date of submission

1e.7.2.20006.

Q&g&o@&m&;ﬁg
20\ 0

CHAIRMAN
HOOGHLY -CHINSURAH MUNICIPALITY

Memo No 3 "‘9/0// 7 N-PRB & 2 4// ¢ I/ 2006,

Copy forwarded wide circulation through the office NOTICE BOARD 1o :
. Mr.Amab Rov.Project Director.CMU-KUSPLITGUS

2.

0.

10
1.
Eaad ¥
13.
, 14.
15
16.
17,

BHAWAN.ILC Block Sector 11.Bidhannagar. Kolkata - 700106

r. Shibani Goswami, Health Fypert. OMU-KUSP I GUS BHAW AN C Block,
Sector-i11. Bidhannagar. Kolkata-7001076.

The Secretars M. A Department. Writers Buildings, Kolata-7(8001.

The Director of | ocal Bodies, Purta Bhasan, Salt Fake City. Kolkata- 70091
The Accounts Officer. CMULKVSPATGUS BIIAYW AN HLC Block Sector-
Hi.Kolkata- 100106

T he Technical Adviser, CMUSKUSPALGE S BHAW AN HLC Block. Sector-H1L
Kolkta 700106

The Financial Adviser. CMU-KUSPH GUS BHAW AN LC Block. Sector-111,
Kolkta 7001 06.

The Finance & Accounts Co-ordinator. KUSP. H CM.

The Chief Medical Officer of Health. Hooghls

The Dyv. Chief Medical Officer of Health-18.Bakultala .Babuganj. Hooghty.

The Sabhadhipati. Hooghls Ziklla Parishad

Smt.Arati Mallick. Mem_ber. CI1C. Hooghly Chinsurah Mumcipality.

[he Executive Officer. Hooghly* Chinsurah Municipatity

The Finance Officer. Hooghls Chinsurah Municipales

The Hdealth Officer. Hooghly Chinsurah Municipality

Shri Himangshu Chakraborts . S.1. Hooghly Chinsurah Municipality

SritSmi - <y
& I

24\ 7
Cranasy 24t
HOOGHEY CHISNSTR A MENICIPALTTY
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TUCTFALLS OF PUMY 0
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‘ . OFFICE OF THE MUNICIPAL CQENCILLORS, KONNAGAR, HOOGHLY.

To

147 Criper Road, %{/

M/s. Arbind Steel & Company,
Konnagar, Hooghly. L
* Sub : Supply of Furniture’s for different Health Centre under IPP-VII & CUDP-III '

Centers within Konnagar Municipality.
Ref : Your Quotation Ref: Nil dt.28.01.2006 against this office No.TF/KUSP/HC/ 1265

Dt.14.01.2006 & NIQ No.06 of 2005-06.

In inviting a reference to above , this is to inform you that your offer put to quotation
found lowest & accepted by the undersigned in its Board of Councillors meeting
dt.28.01.2006 . You are therefore directed to supply the furniture’s within 7(seven) days
from the issue of this order. The accepted rate with quantity are as follows : -

SLNo. Name of Articles Qnty. Unit Rate Amount
1. Steel Office Almirah with

Single full locker made by

CRC sheet( 66”x30”x17™)

Plain colour. 8 Nos. Each Rs3000.00. Rs. 24000.00

2(a) Steel Office table right side
3 drawer with sunmica top.
( size:- 4'x 3) 7Nos.  Each. Rs.1596.00 Rs.11172.00
(b)  Steel Office table right side
3 drawer and left side one box

with palla and sunmica top.

(size-4'x 2) 1 Nos. Each. Rs.1856.00  Rs. 1856.00
3 Nilkamal Chair

( without arm) 38 Nos. Each. Rs.240.00  Rs. 9120.00

Rs. 46148.00
_(Rupees forty six thousand one hundred forty eight) only.

The rates are inclusive of all taxes & free delivery at our Central Health Centre

Matrisadan, Konnagar .
ol
Chai
Konnagar Municipality
No. NLSY| fo] 135P Dt.
cc.to: 01.1 B TR 4
1) The Health Officer, Konnagar Municipality.
2) The Finance Co-ordinator(KUSP),-Do-
3) The Accountant, -Do-
4) The Convenor(KUSP), - Do-
pegect Disecton, ¢ My, ILGUS BHABAN, ko:.y;;m‘%
< I

Chairman
Konnagar Municipality
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OFFICE OF THE MUNICIPAL CO ILLO,

T N AR < T W

PURCHASE ORDER

To

M/s. Perfect Construction
13, A K. Azad Road,
Konnagar, Hooghly., /
Sub : Supply of Medical equipments& accessories for different Health Centre under IPP-

VIII & CUDP-III within Konnagar Municipality.

Ref : Your Quotation Ref: Nil dt.28.01.2006 against this office No. TF/KUSP/HC/1265
D1.14.01.2006 & NIQ No.06 of 2005-06.

In inviting a reference to above , this is to inform you that your offer put to quotation
found lowest & accepted by the undersigned in its Board of Councillors meeting .
dt.28.01.2006 . You are therefore directed to supply the articles within 7(seven) days
from the issue of this order. The accepted rate with quantity are as follows : -

SI.No. Name of Articles Onty. Unit Rate Amount
L. Janata stove 8 Nos. Each  Rs.200.00 Rs. 1600.00
Z Blood pressure
Instrument. 8 Nos. Each  Rs.500.00 Rs. 4000.00
3. Steriliser 8 Nos. Each  Rs. 600.00 Rs.4800.00
4. Stethoscope 8 Nos. Each  Rs. 350.00 Rs. 2800.00
5. Syrange 55 Box. Box Rs. 350.00 Rs.19250.00
6. Niddle 55 Doz. Doz Rs. 50.00 Rs. 2750.00
Total Rs.35200.00

(Rupees thirty five thousand £t hundred) only.
The rates are inclusive of all taxes & free delivery at our Central Health Centre
Matrisadan, Konnagar .

R

Chairm.
( / Konnagar Municipality ‘
No. VS F / Dt. ;
ccto“’( I 35\7 GJ{?'Q‘Z,*%
1) The Health Officer, Konnagar Municipality.
2) The Finance Co-ordinator{KUSP),-Do-
3) The Accountant, -Deo-
4) The Convenor(KUSP), - Do-
he Project Diecton CMU | 14us BhABAN | 2
koLkATa-1064. i
Chairman

Chairman
Konnagar Municipality



Maheshtala Municipality
P .0, Maheshtala,Dist.South 24 Pgsa

T —— i — S S i

Memo No 1t JI=A/MM/395,

"Jeevan Vihar" of 249, N.S.C. Bose hdad, P.O.Naktala-700047
was engaged to act as Urban Health Improvement organiser under
IPP=VIII of this municipality on contract basis for a period
of I({one) year with effect from 16.11.2004 in perswant to
GovernmentOrder No.95/MA/P/C=10 26.02.2003, dated = 14.01.03
of the joint secretary to the Govt. of West Bengal, Municipal
affairs Department, Writers' Building, Kolkata - 700001.

The tenure of Service of Smt. Kalyani Halder, U.H.I.O.
ls hereby extended from a further period of one year with effect
from k@008 16.11.2005 on the existing term & conditions.

2 [T

Executive Officer
Maheshtala Municipality

Memo No 3 387 (72) ya-a/mm/39s, Dated : _$2,1, 08
Copy forwarded for information & nacessary action to g~

l. Joint secretary to the Govt. of West: Bengal, Municipal
Affairs Deptt. writers' Building, Kilkata=01.

2o ief executive officer, K.M.D.A.
\,31//j2viser (Health) S.U.D.A

4+ Chief of Health, IPP-VIII,KMDA.

5. Vice Chairman, Mahkshtala Municipality.

6¢ CIC (Health) = O
7o Finance Officer - 0=
8 Health Officer -do

9« &amt. Kalyani Halder " Jeevan Vihar " 249 N.S.C. Bose Road.
Naktala, Kolkata“70004 Ta

10. superintendent, Matrisadan, Maheshtala Municipality.
1l. Head Clerk ~do =
120 Off lcer COPYQ -d0 ."

#n ‘w.
%\
" Executd Officer

Maheshtala Municipality.
g\

rd

U



Page 1 of 1

Project Director, WBSAPCS to me Hide option= Feb 2 (3 days ago)
From: Project Director, WBSAPCS <pd_wbsapcs@wbheaith.gov.in>
To: Shibani Goswami <dfidhhw@gmail.com>
Date: Feb 2, 2006 11:29 PM
Subject: Re: Health facilities & manpower
Reply | Reply to all | Forward | Print | Add sender to Contacts hst |

i 206 fo] & mhichi .JI:"\....:-H.-_‘;---IIf'- A--ur‘r::ur‘r'--'\

hi,
thanx for the input. | was also looking for the organogram of the health
setup in the corporation and the municipality.
regards,
s suresh kumar
spl secretary health&
project director wbsapcs
govt of w bengal
+91-2357-4400(0)
+91-98301-48418(m)

-—-Original Message—

From: Shibani Goswami <dfidhhw@ il >

To: "Suresh Kumar, IAS” < >
Date: Thu, 2 Feb 2006 03:28:30 -0800

Subject: Health facilities & manpower

http://mail google com/mail/?&ik=d2735e551f& view=cv&search=inbox&th=1092ed0d... 2/6/2006



"Klls\l' KOLKATA URBAN SERVICES FOR THE POOR
A %
WCHANGEMANAGEMENTUNIT

Memo No: CMU - 44/2003(pt-I1)/1767 Date: 25.01.2006

MEETING

Sir/Madam,

In order to arriving at an unified approach to the Training of employees as well as others in
respect of KMA ULBs it is proposed that a meeting may be held at ILGUS Bhawan Hall on the
31* January, 2006 at 3-30 p.m.

ok i L 3 - i ;.
I may be allowed to request to see if you can make it convenient to take part in the discussion
A

accordingly.
‘ Yours faithfully,
VY. %
Deb Kr. Dutta)
‘ Adviser, Training, CMU
|
‘ {o

I. Director of Local Bodies
2. CE,MED
3. Project Manager, CMU
4. Jt. Director, ILGUS
5. Engineering Expert— I, CMU
6. Engineering Expert — 2, CMU
7. OD Expert, CMU
8. Municipal Finance Expert, CMU
9. Urban Pianner, CMU

10. Poverty Expert, CMU
VH./Elealth Expert, CMU

12. Economist, CMU

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
FH : 033-2334 2680, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsnl.net, wabsite : www.changekolkata crg




HOWRAH MUNICIPAL CORPORATION :

Accounts Department Q’(
4, Mahatma Gandhi Road. Howrah-711 101 k
Tel.: 26603211 -13 Fax: (91-033) 26603214 ‘ (

75

Date : 31/01/2006 <S¢
ate /O1/ N,,

Municipal Corporation. ()’N, 0}-/,7
,ﬂf’ g

X
To: The Coordi\iator P.I.T. "p I8 P\

Memo:- 33 a/# (#)

From: The Acting Health Officer, H

X
1 2
Sub:- Disallowance of Expenses incurred by our Department. "L%

Ref:- Your Memo No:-363/AD Dtd-28/01/2006.

Sir,

As discussed with you I am presenting below clarification against the
disallowance of the expenses;

1. In the H.M.C. Area we have 389 approved Blocks under I.P.P. and
C.U.D.P. representing 200 families per Block.

2. As per C.M.U. Memo No. - CMU-94/2003(Pt. I1).893.(40). dated-
29/03/2005, we have organized Group Discussions at Block Level during
the period July - August 2005 and submitted Three Bills amounting to Rs.
26459/ -.

3. As per the above mentioned Memo, we are to receive 389 x 6 x
Rs.150/-=Rs. 3,50,100/-. for the period April 2005 to March 2006.

We do not understand why the above expenditure of Rs. 26459/- is
disallowed. We earnestly request you to take up the matter with the C.M.U.
to enable us to continue with the L.E.C. Activities as directed by the C.M.U.

Your co-operation is solicited.

Thanking you,
s faithfully,

(Actmg Health 6fl’ Ler)

CC. to:-
1.The Hon’ble Chairperson. P.I.T., HMC.
2. The Controller of Finance, H.M.C.
3. The Project Director, C.M.U.
4 The Project manager, C.M.U.
5. The Medical Expert, C.M.U.
6. Sri Subir Bhattacharya, F.A. CM.U./ S.U.D.A.
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Memo No. CMU-94/2003(Pt. 11)/893(40) 3¢ 5
YLk
™ From Arnab Ray, 1AS ! ‘;)q
,,1‘::1 7 Project Director, CMU (4 f
AR
» To : The Mayor / Chairperson

Sir,

HHW scheme. For the purpose, the following IEC activities have been

W

A5

b
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KOLKATA URBAN SERVICES FOR THE FODRA X

CHANGE

Sub :

MANAGEMEN!I

U N
pl"\ G\‘ \7{‘ 6\‘1‘ .l). )
F M‘;-Q i : ‘.\(t’ 3
ndﬁ . ’}\(() “\“\

eaeeees» Municipal Corporation / Municipality

under Health Component of KUSP.

& ’\(L.l\“-ﬂr‘
LL]; £
b
o
| T ¥
Dt. .. 29.03.2005

IEC activities to be undertaken by your ULB during FY 2005-06

You may be aware that DFID has accorded approval activities for strengthening the existing

by your ULB during FY 2005 — 2006.

IEC acfivities

considered to be undertaken

Sk HEC Activities Unil Cost ‘Time period
No. (Amount in Rs.) for
implementation
1. | Group discussion at block level with female / | Rs. 150/- per | April, 2005 to
male members (scparately) of the community. discussion session. March, 2006
Onc such proup discussion at two monthly | (30 participants x Rs
interval per block i.e. six discussions per block | 5/-) xS e ik
H . . . . . r.(]{h(|),”j. I & 2 i ‘
in a year. Each discussion session will cover | t4 " TR I T AR 264
six different health topics / issues. Cfee ey M oh e s
No. of participanis not exceeding 30 nos. per A e 5
discussion session. g
2. | Installation of hoardings / repair & repainting | Not exceeding Rs. |To be completed
of existing message boards 5000/- per - each | by August, 2005
- AtHAU hoarding for HAU,
- ALOPD orD, MH and RDC.
- At Mt (where existing) Not excceding Rs.
- At RDC (where existing) 1500/- per each Sub-
- At Sub-Centre Centre,
3. | Baby show Not exceeding Rs. | To be completed
- 1 show per HAU per year 10000/- per baby | within
show. November, 2005
to January, 2006
4. | Awareness through deployment of folk media | Not exceeding Rs. To be completed
- 2 such programmes per HAU per year 1600/- per |[by June to
ropLnnne, Auapunt, 2005
and November,
2005 to January,
2006

Cdn [inu-m-\k’t:h’“ﬁ“ﬁnﬁ%

NAN, HC BLOCK, SECTOR

email : kuspemu@vsni net, websile : www. changekolkata org

Contd. to P-2.

\ 3. BIDHANNAGAR, KOLKATA 700 106
o N033.5937 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318/ 2358 5800
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All the above mentioned programme plan, implementation, monitoring and supervision are
to be done at the arrangement of Health Officer 7 Asstt. Health Officer of the ULB

On the basis of above, you may please arrange to start the programmes accordingly. The
expenditure incurred for the purpose may be made out of KUSP fund already placed with you. The
expenditure may be booked under the accounts head “Support to Health sector — IEC — Group
discussion / installation of hoardings / baby show / folk media” (as may be applicable).

A Report on item wise IEC activities may be forwarded to this office by 10™ of the
following month.

You are requested to submit the Statement of Expenditure (SOE) and Utilisation Certificate
(UC) at monthly interval through the Accounting Support Agency.

Yours faithfully,

Project D'{éctor, CMU
Memo No. CMU-94/2003(Pt. 1)/ 893(40)/1(40) Dt. .. 29.03.2005
Copy forwarded for information and necessary action to :
Health Officer / Asstt. Health Officer, H \\Ml Municipal Corporation / Municipality.
l’rujcct%r, CMU
Memo No. CMU-94/2003(81. 11/ 893(40)/3(3) DA .. 29.03.2005
Copy forwarded for information to :
1. Seccretary, Municipal Affairs Dept.,
2. PS to MIC, Municipal Affairs Dept.,
3. Director of Local Bodies
Project Diréctor, CMU
Memo No. CMU-94/2003(Pt. I1)/(40)/3(4) Dt. .. 29.03.2005

Copy forwarded for information and necessary action to :

1. Project Manager, CMU
2. Financial Adviser, CMU
3. Accounts Officer, CMU

4. Health Expert, CMU
Project Pirector, CMU

U MA Criva it ISP ctted Theand B 130 ikin
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OF THE CHAIRMAN \
KHARAGPUR MUNICTPALITY.

——

Copy of Minutes eof the meeting of Mumnicipal Level Health anél .Pamily

Walfare. Committee, Kharagpur held on 21,12,2005 at 3 P.M..at khe

Chamber of the Chairman, Kharagpur Munieipality.

MEMBERS .PRESENT,

A AR A AA R A A AAEAEAAAAAR AR A A ARARA KR EAR AL AR AR AR A A ATk hdkhkkhhhkkhkhkik

KA KA AR LA A AT AR AR AA LA AAARARA A I A AR A A A A ATk A Ak Ik hdhkhkkkhk

ok vk vk ke gk ok ke ok ok & A ke e ok ok 3k ok ok ok ke ok ok ok e ok ok o ok ok ok e ok ke ok ok vk vk ok ok ok o Tk ok v ke ok ok ok ke ok ok ke ke ke R

AGENBA NO:-2.

a)

b)

c)

Piscussed Pregrammes of K,U.,8,P, im details,

Precgurement of Uniferm and Kit Bag for H.H.Ws - Ceomplete
2

Procurement of Kit Bag fer F.T.8.-0Order for supply of
Kit Bag placed. The Consignment is likely te we received
by the lst Waek of January, 2006,

Re-Qrientation Trainine for Grass .root level health

functionaries - Re-prientation Trainine on-

Food and Nutrition., ii. R.C.H. and Family Planning at
respective H,P. completed in August, 2005 and Pec'05

respectively.

Five Re-orientatieon Training is yet te ke completed
by March,2006. These will be completed on hearing from
X e B Fs

Resolved un-animously to move the Project Birecteor,

CeM U, K.UsS.P, te arrange trainers training befere

imparting training to grass root level health functiongg

d) Group discussion meeting at I.P.P.-VIII(Extn) Block

c)

level-(Bi-monthly)- Started frem August-September, 2005,
Covering topics- Immunisdation, Mother Milk, Cleanliness
Pelio, R.N.T.C.P., Leprosy, H.I.V./AIBS etc.

Folk Media shows EXRXBEXIANNEEX- 8(Eight) programmes
held in November & Uecember, 2005, completed.

Installation of HMoarding-steps are being taken to
complete the work. -

q'"rﬁﬂﬂ¥t'7 ' Eﬂ!‘ﬂﬁ#ﬂi‘ ;
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ACENDA-2. g) Baby shows - Four Baby shews will be organised within
Kharagpur Municipality ( 1 Baby show in each Health Post
(Total 4 Health Posts).

Lien Dr. S. Mishra, Member of the Committee was

approached to render all pessible help.

Pr. B. Sahoco, A.C.M.C.H. Kharagpur assured to

organise 4 Baby shows.

h) Growth Monitoring under 5 yera Children - The work is in
progress, Started the work from August & September, 2005-

Bi-monthly report sent to K.U.5.P.

Ak A TAAA AN A AR A A LRI AL AR A A AR A A A ARk A A A A Ak Ak ARk kkkhik

ddkhkk kR Ak hkhkhhhAhkhhhkhkkrhhhhhhkhhkhhkkkAkhhdkhhkhdrhhkikkkk

sd/-
President, M.L.H.& F.W. Committee, Kgp.

&
Chairman

Kharagpur Municipality.

NO:— 27, IPP=VIII(EXtn)-I=36/06 dt.20.1.06.

favour of
Copy forwarced forAinformatien and necessary action to:-

1. The Project Directer, CMU, K.U.S.P., ILGUS Bhavan

H-C Block, Sector=-III, Bidhannagar, Kolkata-700106.

( smt. Kalyani Ghosh )
Secretary cum Convener

PRl Municipal level Health and family

h
f/r‘~NEt; Welfare Committee, Kharagpur
o &

|
e7° C~I-C, IPP-VIII(Extn)
Khar gpur Municipality.

’ )
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OFFICE OF THE MUNICIPAL COUNCILLORS OF BANSBERIA
Bansberia Municipality

Memo No.:- 7? 45 Dated:- 2 . 2/ D&
NOTICE INVITING QUOTATION NO . 1/KUSP Health/BANS-05-06
Sealed quotations are hereby invited from reputed and reliable distribitors/dealers of
Renowned mamfacturers for supply and installation of following materiale a8 per
enclosed specification. Gty
The quoted rate shall be inclusive of all taxer & dutien, delivery, fitting and instaliation
Charges. The warranty period of the machine should be mentioned in the quotation. The
Computer materials shall be delivered within 7 days from the date of placing order.
Security deposit @ 10% will be deducted fiom the bill value which will be refimded
After warranty period is over. S " .
The sealed quotations should reach this officeé within 1.00 PM on7/62/2006mnd will be
Opened on the same date at 3.00PM in the presence of the quotationers.

The undersigned reserves the right to accept or reject any or all the quotations without
Assigning sty reasons therefore.

Items Specification Quantity
PC Processor-Intel p-iv, processor speed-3.0 GHZ, iNo

Prescoft HT, RAM-256 MB DDR RAM (Not iess —

Than 333MHz), Monitor- not less than 15" colour monitor,

Floppy Disk Drive- 1.44 FDD, CD-ROM Drive-

Not less than $2x, CD Writer- not lers than 52Xx32Xx52X,

LAN Card- 10/100 MBPS Fthernet card, Key Board- 104-

Key Board, scroll mouse - 2button optical scroll mouse,

Opersting System- pre loaded windows xp professional,

Anti Virus Softwsre —pre Loaded anti- virus,BrandedSuch s

IBM/ HP / COMPAQ /HCL stc.

2.UPS Wipro / Smart power —0.6KVA, minimum 15 mimtes iNe
Back up. sk LS

3. Laser priter  print Resolution —Not less mm%ooidno dpi, 1No

Print speed- Not 14 page per mimite,

Maximum duty oyole —Not lesa than S000 pages
- Per month, . S

Memory- Not less than 8 MB RAM,.

Print language-HP PCL Se, HP PCL 6,

Warranty- Not less than 1-year onsite.

%

'R\tl\\;«-\l a”ﬁ'\. s b

Y 4 o
Chairperson,

Bansberia Mumicipality

- £ ”’:S},C-&N\ &
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Memo No.:- Dated:-
Copy forwarded to:-
1. TheEXECUTIVE OFFICER, Bansberia Municipality
2.The Assit.Engineer, Bansberia Municipality
3.The Finance & Accounts coordinator, Banwberia Municipality
4. ACCOUNTANT, Bansberia Municipality
5.The storekeeper, Bansberia Municipality
6.A.T.D., Bansberia Mumicipality
7.Health Officer Bansberia Municipality
Memo No.:- 9 7/)'_5‘// [5) Dated:- 24 2/ €&

Copy forwarded for information &wide publication

\¥The project Director, KUSP, CMU, Tigus Bhavan, HC Block, Sector-3,
Salt Lake, Kolkate-700106.

2.The Executive Engineer, Mupl. Engg Dte., Hooghly Divn., Tolaphatak, Chinsursh,
Hooghly
3.TheExecutive Engineer, constn. Divn, PWD, Chwak Bazar, Hooghly
4.The secretary, Hooghly Zilla parishad, Chinsurah, Hooghly
5.The Chairman, Hooghly Chinsursh Mumicipality, Pipulpati, Hooghly

FRAV w-\ s B
TR TA r

‘ Chairperson,
Bansberia Municigp.l ity
gRe

4
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KALYANI MUPMICIPAL ! Y
CITY CENTRE COMPLEX

LYANI, NADIA, West Bengal

DIA
Email:shantanu  jhachotmaii.con
Visit Us: www.katmun.com

Ph: 033-25821976
9433011529

Dele - °h O1.0F
|

From, ; M
Dr.Kasturl Bakshl, ; .

AHO, 19D VI, P
Kalyani Municipality.

10, ' \b
The CMOH,
Dist. Nadia.

b 44 l/.le F o

Sub _: AIDS AWARENESS PROGRAMME

Ledar Sir, '
Please find enduacd a repert on the AIDS awareness programme organized by
Kalyam Municipality. S

Thanking you,

. Yours faithfuily,

T

k%(a.&p ngL / / .I
og '’

3 (Dr. Kasturi Bakshi )
Enclused: as above

> e (q\@/\g;&r. Da¥lel: @G o106,

Copy lo: ACMOH, Kalyani.
~0SD, UHIP, KMDA.
JProject director, CMU, KUSP

J<u tu.k.- JIk ¢

"(/l/ut




® REPORT ON AIDS AWARENESS PROGRAMME
ORGANISED BY KALYANI MUNICIPALITY
HEALTHY CITY PROGRAMME

On 17 of Dec. 05, AIDS DAY, Kalyani Mumcipality along wath i few NGOs of Kalyam
organized an awarcness progranune on AIDS. The progranume was graced by thie presence of
the following dignitarics :
‘ Dr. Shantanu Jha (Chatrnian Kalyani Municipality)
Dy Tapan Kumar Saha ( ACMOI Kalyam)
Dr. Subrata Roy (Superintendent, NSS Hospital, Kalyam)
De.C. Roy (President, IMA Kalyani Metropolitan Branch)
Dr.D.K. Sengupta (Secretary, Red Cross Society, Kalyani)
e De PP, Dhar (Scerctary, Kalyania) '
T MR.Madan Singh (President, Lions Club, Kalyam)
Mr. $.Dana (Member, KPAC) ! s
Miss.Nibedita Das (Scerctary, Schelter ) '
The programme was attended by members of the participating NGOs and many other citizens,

Progranunc: T
DATE [ 1TIMIE | VENUE I'TEM | ORGANISATION
l 12-05 | 4.00 pm| Vidyasagar Mancha Wdcmnc addlcss Dr Kasturi Bakshi (coordinator)
o= Spc.u.h ‘Chairman,Kalyani Municipality
ACMOL, Kalyaw
President, IMA Kalyani Branch
| Quiz_ [Kalyania (NGO)
Recitation 1P Vi, Kalyan
Mime | Schelter (NGO)
Skit . E_u.h_cllu (NGO)
Vote of thanks | Coordinator, Hm\lhy Uty Project]

Another awarcness programime was organized on 4" dec.05
DATE [TIME | VENUE g TEM OR(JANle § ION

4-12-05 | 3.00pm { Yuva Oﬂm ward no.5 sz PP Vi, I\alyam Mumup.lllty




Rajeev Dube, IAS

Programme Director
Basic Health Project, West Bengal
&
Special Secretary
Health & Family Welfare Department
Government of West Bengal

Dear Dr. Goswami,

| have received your New Year greetings card. | send my best

wishes to you and all the members of your organisation for a happy and

prosperous New Year.

With regards,

Yours faithfully,

o (Rajeev Dube)
January 10, 2006

Dr. Shibani Goswami
Project Officer, Health Wing
SUDA.

Swasthya Bhavan, GN-29, Sector-V, Bidhan Nagar, Kolkata - 700091, India, Phone ; $1-33-2357-3625, Fax : 91-33-2357-0955




A KOLKATA URBAN SERVICES FOR THE POOR Arnab Roy, i4s

noon,'ﬁgofgﬁ\ﬁ‘" CHANGE M ANAGTEMTERNT UNTT Project Director

Memo No.CMU- 14 |¢ 002 {R-v) [150% @ Date: 02-01-2006

(1) Shri Anup Kr Matilal, Project Manager, CMU, KUSP
(2) Shri Atanusasan Mukhopadhyay, Municipal Finance Expert, CMU, KUSP
(3) Shri Subir Bhattacharyya, Financial Adviser, CMU, KUSP
(4) Shri G C Sarker, Engineering Expert, CMU, KUSP
(5) Shri Ratan Chowdhury, Engineering Expert, CMU, KUSP
(6) Shri Samir Kr Paul, Procurement Expert, CMU, KUSP
(7) Shri Saibal Thakurta, Urban Planner, CMU, KUSP
(8) Shri J K Chakrabarti, OD Expert, CMU, KUSP
(9) ~Shri D K Dutta, Training Adviser, CMU, KUSP
\_(/r{) Smt. S Goswami, Health Expert, CMU, KUSP
(11) Shri Saikat Sengupta, Economist, CMU, KUSP
(12) Shri T K Mitra, Consultant, CMU, KUSP

Sir/Madam,

Smt. Debashree Mukherjee, who has joined as Urban Adviser of DFID, will be
visiting CMU, KUSP on 4™ January 2006. Smt. Mukherjee is expected to play lead
role in KUSP from now onwards. She would like to be briefed the ongoing works
of KUSP. All concerned are requested to be present to brief Smt. Mukherjee on 4™
January 2006.

Yours faithfully,

( Arnab Roy )
Project Director, CMU, KUSP

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226, 2334 2660, 2358 6403/5767, FAX : 033-2337 7318/6229
L1 (P} akd (6¥TS E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



26-12-05 11:18 8 91 33 25858226 HALISHAR MUNICIPALIY & 021

i £y
I : 588-8414
Pax No. 5850226 Phone No 55 3472

OFFICE OF THE BOARD OF COUNCILLORS
HALISAHAR MUNICIPALITY

P.0. HALISAUAR, NORTH 24 PARGANAS,

PIN—T743134
NO . 4.{.//:40 6 Date 224 202,08

from 3 The Chairman,
Halisashar municipality.

1o . 1hs project Director, HQ@LQE“ ?

kolkata Urban services for the Poor,

Change Management Unit, C)%////”
llgus Bhavun, HC 8leck, Sector=3, %[[&o
pidhannagal, Kolkato=700106. /,//’

yub g Utilisation fertificete for procurement of pieinfectant
uynder the &/C head ® Contingency" in connection with
Health component of KUSP.

Hef 3 Your Memo.No. CMU~94/2003(pt.iII)/1106(62) dt, 14,111,095,

21T,

1 em sending hersewith the Ytilisation Certificate for
procurement of Bleaching Powder & Kely Limeé for your informo-
Lion and nocessary uctien please,

tncle 3 One utilisation yours ftaiti{ully,
Certificute,
a5, ey Chal rman ,
Executive Officer, Halisahar Municipallity,
Helisahar municipality,

Q‘-—:”Nu\ Cr UUJC")('“/Q p—i
ccoun & fipanc
Co-ordinator,

Halisahar Municipality,

Received 26/12/2005 11:16 AM



26-12-05  11:1 B 91 33 25850226 HALISHAR MUNICIPALIY @ 002

Phone . 2588-8414
Office of The Board of Councillors Fax No. 52323355
HALISAHAR MUNICIPALITY
North 24 Parganas., Pin — 743 134
Date 241205

UTILISATION CERTIFICATE,

Certified that a sum of Rs, 50,000,00 (Rupees fifty thousand)
only was allotted to this MUnlcxpality vide memo,No, CMU=34/2003(pt,I11)/
1106(62) dated, 14,11,05 for presurement aof DIbINFECTANT under the R/C
hegd ¥ CONTINGENCY" in connection with Health component of KySp,

The fund has been utilised to the extent of Rs, 49 y 670/ =
(Hupees forty nine thousand six hundred seventy) only Por the
purpose for which it was allotted, physical Achisvement dene with
the fund utilised is furnished belew

5/No, Description of Unit of Achisevement, iLxpenditurs,
Achievemant,

1 15 Bleachding pouder J0 Drums Re, 40,470,.00
50 Kg, each drum, @ Ks./349- prcree
2, Koly Lime ...cpids :,,;ﬂf, e DL 20 qQtls, Rs, 9,200,00

Tetal Rs, 49,670,00

Pch/\iw_lbm Wuiches; ee. nQ,/-,?‘

Accounts & Finance ChaiTman,
Co-ordinatore, Helisahar Municipality,

Halisahar Municipality, x54 flE%ybff d
cutive icer,

Halisahar Municipality,

|OARO

r'-"‘-\

. HALmAnAR
MUNICIPALITY

‘W)“—-—

Received 26/12/2005 11:16 AM
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Jan 04 06 04:07p ADHS LEC, NC&ES Q/L 23577391 p.1
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Y _\1‘..9‘1._ 5 N W

e e \

;-Q"(! \‘?ﬁ :gh{ U\\ ' < SPEED POST
5"_-"((' : ,Q, Fa N \ (SrEED POST)
303 il @ : . Saen aq .

(')_ . b R )) Ref No, 14-4/20058-06/NVBDCHEVEBDCP Anvunl Action Plus 2006-07
AL Date .. D P ENATIONAL VECTOR RORNFE DISEASES CONTROL PROGRAMME
Yy Py 4 22, SHAM NATH MARG. BELHI-110054

Vg . DATED: 27.12.200%

‘éh ‘.-h"“'"' #

MEETING NOTICE

Sub:  Workshop/merting of Group-Hl on hinahvation of Annual Action Plan 2006 07 an
malana & othier vector borme diseases at Scminar room, NVEBDCE, Dol on G
& 7" January, 7000 — regarding. . : :
; I :
7/ k :
ERLY /\/ ¢ Workshop/meeting of Group-lll on finalization of Annual Action Plan 20006-0¢ on
}\ 1 daria & other vector Borme discases of diferont statos 18 schoduled ot Semnar room,

v tional Veclur Borng [iseases Control Programme, 22, Sham Nath Marg, Delh-110004
+ 6™ & 7" January, 2008 trom 10.00 am onwards T

vill 1o OF immensé hal if you i your representalive may please utlend the meetitgg o

LCUSS VANous issues, challenges & gaps 1elsled will vector botiw diveaves prevalent in

ur corporation area ihe Statg Proyramme Oticers from your stales s also being

qed to discuss the abuve 186u05. You div, therelure, requesied to have o didloyue with

ur State Programmo Uihcer tor issucs & challenges being taced in yow ared Mou aic

0 tequested 1o presuit power point presenlation un situation analysis, supetvision & 3
mutoring plan, planning and cpidemic preparcdness cte. in Municipal arcas.  Thae

lowing slales we atsu participating in the mccting.-

- ow] My =,

o

l‘rurl.}o.satjm'

a0 E G2 PRGN ONR (x - 5
Rajasitian, Guparat, Mudhya Pradesh, Chhatisgarn. . 6" & A
Danan & o, Orissa, Maharashtia, J & K. January, 2006 °

L ukshauweep, A&N Islands, Dadra Nagar & Huweli

Pondichcrry, Uttar Pradesh Municipat Corporation of * bs
Mumbu & Ithubancswar, Kolkafta and Chenris ] .

o er o Pk
i o

Ce A0 for Tone representative frlom Municipal Corporation will be borne by this D, ot
NVE | P a5 por Govt. of Inui norms and entiticinent The participant Leavelling by Air to Delis
SI0 ¢ wested to wravel only by Indlan AIines. Hosle! sucommodation lias Leon booked m
NIC } tostel at 22, Sharn Niatn Marg, Deli-110054. & L

! §,No. | Participating states

'—1 .

F :ase confirn your- participation 1o the undersigned by returh fux/phone
Yourd taithiully,

- : ot e
s 2o s L T

% ({Dr. K.K. Das Gupta}

Deputy Dirgctor

" Mob? D931 221 4016

~

The Mi icipal Health Commissioner,
Muni. i al Corpuration,

] Kolk¢ 1 , Chennai, Mumbai &
Bhub.i ewar

gt ok Nt O Aoy o J - R 5 -
: B f‘h.\s\{.f_,\‘_\ CL-‘\-\e\... Q".;_;
F . < Ptl'_\ k‘\' J

Received 04/01/2006 4:06 PM SIS L e
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" Pax No. 5850226 Phone No goo3hr)
®  OFFICE OF THE BOARD OF COUNCILLORS

HALISAHAR MUNICIPALITY

P.O. HALISAHAR, NORTH 24 PARGANAS,
PIN—743134

NoO . 4_4/ ..é.f..c' & Dhte 224 /2.0~

From § The Chairman, L'U'w
Halisahar Municipality.g f

To : The project Directer,
Kolkata Urban Services for the peor,
Change Management Unit,
Ilgus Bhavan, HC Bleck, Secter=3,
Bidhannagar, Kelkata-700106,

sub § Utilisation Certificate for prscurement of Disinfectant
under the A/C head " Centingency" in connection with
Health cemponent ef KUSP.

Ref

Your Meme,No, CMU-Q&/ZDUS(pt,111)/1106(62) dt, 14,111,085,

Sir,
I am sending herewith the utilisatien Certificate for

procurement of Bleaching Powder & Koly Lime for your informe-
tien and necessary actien please,

Encle 3 One Utilisation Yours fait ,ully,
Certificate,
;Lg.! 0}// Chai}man,
Executive gfficer, Halisahar Municipality.
Halisahar Municipality, _ _ }Jﬁ
E\GlVQL o~ M L9
Accoun & Financ

Co-ordinator,
Halisehar Municipality,




4 : Phone : 2588-8414
3 2585-3172
Office of The Board of Councillors Fax No. : 2585-0226

HALISAHAR MUNICIPALITY

North 24 Parganas., Pin — 743 134

24_12.05
B sy C i i

UTILISATION CERTIFICATE,

Certified that a sum of Rs, 50,000,00 (Rupees fifty thousand)
only was alletted to this MUnlclpallty vide memo.MNo. CMU-94/2003(pt,I11)/
1106(62) dated, 14,111,805 fer precurement of DISINFECTANT under the A/C
head " CONTINGENCY" in connectien with Health compaenent of KUSP.

The fund has been utilised te the extent of Rs, 49,670/~
(Rupees forty nine thousand six hundred seventy) only for the
purpese for which it was alletted, physical Achievement dene with
the fund utilised is furnished belew 3

S/No. Description ef Uunit of Achievement, Expenditure,
Achievement,

[ Bleachding Powder 30 Drums Rs, 40,470,00
50 Kg., each drum, @ Ks./349= pa-clri—

- Koly Lime soe@yli bofs 2 I 20 Qtls, Rs, 9,200,00

Tetal 3 Rs, 49,670,00

Q@N»\ba Wuihens es. @//9,

Accounts & Finance ChaiTman,

Co~ordinatore, 2 /L 3 Halisahar Municipality,
: » '3 .t ” 5 2! 0)-- (7{
Halisahar Municipality Exﬁghtiue affiser,
Halisahar Municipality.

ARD
[ Qe

LLIIPWN
,§ T T
5 !C\
MALIZAMAR
ﬂ m“CIPJ\lJTY




Phone ;
Fax @ 91336320443

I: P. P. VIII-Health Programme

BAIDYABATI MUNICIPALITY

P. O, Sheoraphuli, Dist. Hooghly.
PIN-712223

&

R W e QW Date ©§-0/- 2e04, .
4
Te T\?

DR(MAL) Shidari {nrtema
Hesdth Bphot MU KUSP.

Enll St bd” kg Shucry ™ 250
= Ji{f}u “/ﬁm_\ iz-roww.-h}s_t ITL

Siv, e glad K "."‘-fwm Ym Haad A aaag
Yooy & poifroms 00k Londy Shnd forgprnn ek

S L a——m@\ iy cn,gg,u\/
b Y I atim sl ot Pantmnnn on Fird
Do . Ploas bomn ard b Tt ot ol 0l

Tty Jam




. OFFICE OF THE MUNICIPAL COUNC

BANSBERIA
BANSBERIA : : HOOGHLY

Memo No..- 745 8- Dated:- p7,/2 .55
From :- Smt. Bina Majumder :
Chairperson %‘(,

Bansberia Municipality
To :- Sathee Enterprise,’ Z Saw‘})
Khamarpara, Bakultala Lane o \/60
Bansberia, Hooghty ﬂl&&b
Sub.:- Work order for supplying and fitting,fixing Hoarding on wall

wilh necessary fittings of size 1.5 x 0.90 m etc.
Ref.:- N 1Q bearing no.6332 dt.20/10/2005

Sir,

With reference to the above, we are glad 1o inform you that referred to
your Quotation vide reference no.6332 dt.20/10/2005 and rate @ Rs.2400/- per Hoarding
of size 1.5 m x 0.90 m and subsequent rate of Bid-call on 16/11/05 @ Rs.1500/- per
Hoarding has been accepted.

You are hercby ordered to supply and fitting, fixing Hoarding as per
direction of Engincer-in-charge.

Other terims and conditions will go by the above N 10,

Yours faithfully,

Chairperson,
Bansberia Municipality

Memo No.:- 1,4 8/ () Dated :- DF /2, 8S
Copy erWardt,
The Project Dlreclor KUSP, CMU, ligus Bhawan, HC Block, Sector-3. Salt Lake, Kolkata-700106

2. The Executive Engineer, MED Anupam Bhavan, Tolaphatak. Chinsurah Hooghty

3. Sri P K Ghosh Member, C 1 C (Health)

4. The Executive Officer, Bansberia Municipality

5. The Assistant Engineer Bansberia Municipality

6. The Finance & Accounts Co-ordinator,Bansberia Municipality

7. Accountant, Bansheria Municipality

8. Head Clerk, Bansheria Municipality

9. Health Officer, Bansheria Municipality

10. The Engineering Deptt.. Bansberia Munlcspallty

L e g
'y ¢ \'n)\ ¢
Chairperson,
Dansberia Municipality
Chalrperson

BansbeI jia Mur J‘ipa]ity
R mN?
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OFFICE OF THE MUNICIPAL COUNCILLORS OF

BANSBERIA
BANSBERIA : : HOOGHLY
Memo No.:- /4 S‘dﬂ) Dated :- 0. iz pS
From :- Smt. Bina Majumder
Chairperson

Bansberia Municipality

To :- Sri Rabindra Nath Mondal,
Bansberia Kundu Lane,
Bansberia, Hooghly

Sub.:- Work order for supplying and installation of Hoarding 750 mm
below G.L. and 2.00 m above G.1. AND SIZE OF Hoarding 2.40 m
x 1.60 m

Ref.:- N 1Q bearing no.6332 dt.20/10/2005

Sir,

With reference to the above, we are glad to inform you that referred to
your Quotation vide reference no.6332 dt.20/10/2005 and rate @ Rs.5410/- per Hoarding
of size 2.4 m x 1.6 m and subsequent rate of Bid-call on 16/11/05 @ Rs.5000/- per
Hoarding of the same size. Your rate @ Rs.5000/-per Hoarding has been accepted.

You are herchy ordered to supply and instal Hoarding as per direction of
Engineer-in-charge.

Other terms and conditions will go by the above N | Q.

R ey

~

Yours faithfully,

Chairperson,

- )
- Bansberia Municipality

Memo No.:- 7 4 g-(]? . f},-{r) N, Dated :- D7« /2. £

Copy forwarded to :-
\~1. The Project Director KUSP, CMU, Hgus Bhawan, HC Block, Sector-3, Salt Lake, Kolkala-700106
2. The Executive Engineer, MED) Anupam Bhavan, Totaphatak, Chinsurah ,Hooghly
3. Sri P K Ghosh Member, CIC {Health)
4. The Executive Officer, Bansberia Municipalily
5. The Assistant Engincer Ransheria Municipality
6. The Finance & Accounts Co-ordinator,Bansheria Municipality
7. Accountant, Bansberia Municipality
- Head Clerk, Bansberia Municipality
Health Officer, Bansberia Municipality

8
9.
10. The Engineering Deptt., Bansberia Municipality

Chairperson,
Bansberia Municipality
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KOLKATA URBAN SERVICES FOR THE POOR

KUSP ..

w CHANGE MANAGEMENT UNIT
Memo No. CMU-94/2003(Pt. III)/| 452 Dt. .. %3.12.2005
From : Arnab Roy O\U

Project Director, CMU

To : The Chairman
Baruipur Municipality

Sub. : Engagement of Medical Professional at your ULB.
Ref. : Your communication bearing no. 585/BM/MO/05 dt. 27.07.05.
Sir,
Your. prayer for appointment of Medical Officer & Health Officer has already been
forwarded to the Dept. for consideration.

In the mean time, as there is no Medical Professional at your ULB to look after health care
service delivery under CUDP IH and other health programmes, you may engage Medical
Professionals having at least MBBS degree on clinic based fee basis, @ not exceeding Rs. 300/- per
clinic per day. The said Medical Professionals will render services at the clinics i.e. immunization,
ante / post natal care, general treatment and other associated health related work.

The expenditure for payment of clinic based fees is to be incurred from the O & M budget

provided by the State Govt. through KMDA.
A feed back on the matter may be forwarded to the undersigned.

Thanking you.
Yours faithfully,
Project Dir{ctor, C
Memo No. CMU-94/2003(Pt. 1)/ 1455 (1) Dt. ..23.12.2005

CC
Secretary, Municipal Affairs Dept. — for favour of kind information @/{/W

Project Director, CMU
Memo No. CMU-94/2003(Pt. II)/ 1 4 58 (2) Dt..2>.12.2005
cC
Secretary, KMDA — for favour of kind information

o LGS BHAYAN, HC BLOCK. SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
D G 08535357 6320, 2337 7315, 2358 6403/5767, FAX : 033-2337 7318 / 2358 5800
E-maii : kuspcmu@vsnt.net, Website : www.changekolkata.org



~ State Urban Development Agency, Health Wing, West Bengal

Sub. : Maintenance grant for Ula Public Dispensary & Matrisadan
run by Birmagar Municipality.

Placed below is the communication of the Chairman, Birnagar Municipality under
memo no. 891 dt. 05.12.2005 to the Secretary, MA Dept., with an endorsement to
the undersigned by the Jt. Secretary, MA Dept. on 14.12.2005.

There is no provision for strengthening of existing Maternity Home under any of the

Health programmes implemented by SUDA.

However, this is to mention that a draft project plan on community based primary
health care services in 63 Non-KMA ULBs of West Bengal has been prepared and
onh- 15148 [6\—-;:;’ submitted to the Secretary on 02.12.2005. In that said draft plan provision has been

l \qL,g’- 20,116

- @yorenick, of the said plan.

\ ™ & O
S " ] submitted

kept for strengthening of 6 nos. of existing Maternity Home which includes Birnagar

Municipality @ Rs. 35.00 lakhs per Maternity Home. We may wait till finalization




RS ¢, 511 Code 03473, Ph. No, 60 227

Oftice of the Councillors of the Birnagar Municipality
- P.O. Birnagar (Nadia) )

From ¢ ;{ / C é%iUCLQéﬂ
Sri Nanda Dulal Roy = U.DA
Chairtian, Birnagar Municipality, M%ﬂqu w meréﬁ
Sri Partha Kumar Chatterjee :

Vice-Chairman, Birnagar Municipafiry.

1404

R 2 Duted Bibhagar mef.....5...'._../_4@_:____3)05
To

¥r,b0,o0m, [42,

secretary,

Junlcipal Afratrs Devartment ,Govt.of #est Bengal,
ériters’ Bulldings,

Kolkata-700 0071,

Sub: Mailntenance grant for Ula Public
Uispensary & Natrtsadan run by Birnagar

Municlipalilty,
T( 4 R)
Str,
Kindly remember Lhe discussion had with the undersigned
on the subject malter on 28th November 2005,
ﬂﬂ}/ As deslred we are furntshing<hereuﬁder'the detatls of

Ula Public Dispensary & Matrisadan run by this Municinality
since 1885.

Wany times it was brought to the notice of the Hon'ble
Henlth iinister/Secretary that due to tnadequate ‘grant-in-—
aid recetved from the Guvt, by this Wunicipaglity, #e like fo
mention here that this asunicipality get only Rse 30,000/~ every
year from the Govt,which is far lecs the requlrement,

It may be seen from the following statement that how
much difficulties has been facing this Municipality to run
the Dispensary & Matrisadan [ scanty resources,

We anlso like to glve it to your knowledge that there
is no Govt, Hospital within the 5 miles radliousg of Birnagar
Munilclipality,

PATIBNT TREATKD FOR LAST THESE YEARS AND BXPENDITURE.

Y e alml Indoor gutdoor Sxpenditure

200203 503 58,111 Bso 17,30,598/-
2003-04 520 46,793 Bse 17,62,943/-
200405 530 38,865 s, 18,78,587 /=

Keepning tn view, C .M O(H), Nadla recommended to increase
the grant-in-atid but til! date no action has been taken in the
matter,

Further, we submit that the record of working of family
olanning, mother child welfare, DOT ,Pulse Polio Programme,
Laprasy erradication Scheme etc., under thés Wunicina.lty are
very satisfactory.

Under the clrcumstances, as stated adbove we shall be
highly obliged 1f you kindly arrange to release at least
&, 10,00,000/~ lacs per year so that we can run the Disnensary
& datrisadan smoothly for the interest of the peopde.

Thanking you,
T Yours failthfully,

-

8§ h 0%
Chairman
Birnagar Municipalii;



State Urban Development Agency, Health Wing, West Bengal

Sub. : Revitalisation of existing Maternity Home at Konnagar
Municipality - prayer by the Chairman, Konnagar Municipality.

Placed below is the communication bearing memo no. CMU-94/2003(Pt.1I1)/1169
dt. 24.11.2005 from Project Director, CMU to the Secretary, MA Dept., enclosing
the prayer of the Chairman, Konnagar Municipality with an endorsement to the
undersigned by the Secretary, MA Dept.

You may be aware that DFID has approved refurbishment of the Sub-Centres only
with a view to improving primary health care service delivery under Health
component of KUSP. Hence, there is no provision for strengthening of Maternity
Home as such.

In this connection it is to mention that Director, SUDA has already communicated to
the Chairman, Konnagar Municipality under reference no. SUDA-15/98(Pt. V1I)/614
dt. 02.11.2005 with a request to send a comprehensive proposal for continuation of
the said Maternity Home (copy enclosed for ready reference), awaiting his reply.

Director, SUDA is requested kindly to explore the other possible sources, if any,
under the different existing programmes dealt by SUDA to render necessary

assistance to the Konnagar Municipality.
" J9
22

Submitted.

PRSI

s -.,_.._.'s.:,
ety o e I

B
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A KOLKATA URBAN SERVICES FOR THE POOR

W CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. ITI)/1169 Dt. .. 24.11.2005
From : Arnab Roy o Pl ALK
Project Director, CMU WW " /

To : The Secretary
Dept. of Municipal affairs 1
Govt. of west Bengal \"]

: ‘ /3
ny:'l) / on (Tl oo § b
Wy Adprs K
Q-%ﬁub/ 11905
Sir, -
Enclosed, kindly find herewith copy of the communication bearing no. HOS/3/3195 dt.

20.11.2005 of Chairman, Konnagar Municipality addressed to the undersigned which speaks for
itself.

In this connection, it is to mention that DFID has approved minor repair & renovation of Sub-
Centre only for strengthening delivery of primary health care services. There is no such provision
for strengthening of Maternity Home as this is not under the purview of Health component of
KUSP for the present.

The Dept. may kindly look into the matter if any assistance could be provided to the
Municipality, if possible.

Thanking you. \
Yours faithfully,

w0
N Project Director, CMU

-0 AT ~(’,M\J~34/‘20‘05@£-u '%SQ—M

bate '~ ot 19 05 .

Mi‘\"‘“@

| HC BLOCK SECTOR 3, BIDHANNAGAR, KOL W
CADr.
ﬁﬁ“’“ﬁ%%? 6229, 23 7315, 2368 6403/5767, FAX . 033-2337 731 358 5800

E-mail : ku‘;pt‘mUl@ vsnl.net, Website : www.changekolkata org



23.1]-85,

A KOLKATA URBAN SERVICES FOR THE POOR
KUS

P
p CHANGE MANAGEMENT UNIT

L0 AT - 084094 qw&@t , _—Q,
bate - At-\9 0% . g

Memo No. CMU-94/2003(Pt. 111)/1169 Dt. .. 24.11.2005
From : Arnab Roy

Project Director, CMU
To : The Secretary

Dept. of Municipal affairs

Govt. of west Bengal

Sir,

Enclosed, kindly find herewith copy of the communication bearing no. HOS/3/3195 dt.
20.11.2005 of Chairman, Konnagar Municipality addressed to the undersigned which speaks for
itself.

In this connection, it is to mention that DFID has approved minor repair & renovation of Sub-
Centre only for strengthening delivery of primary health care services. There is no such provision
for strengthening of Matemity Home as this is not under the purview of Health component of
KUSP for the present.

The Dept. may kindly look into the matter if any assistance could be provided to the
Municipality, if possible.

Thanking you.

\ Yours faithfully,

‘\‘30 ; @/’ X Project Director, CMU
(ﬁ’\\“ I
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w CHANGE MANAGEMENT UNIT

— - 0000
A KOLKATA URBAN SERVICES FOR THE POOR
o, KUSP

Memo No. CMU-94/2003(Pt. ITT)/ weq Dt. .. 24.11.2005
From : Arnab Roy

Project Director, CMU
To : The Secretary

Dept. of Municipal affairs

Govt. of west Bengal

Sir,

Enclosed, kindly find herewith copy of the communication bearing no. HOS/3/3195 dt.
20.11.2005 of Chairman, Konnagar Municipality addressed to the undersigned which speaks for
itself.

In this connection, it is to mention that DFID has approved minor repair & renovation of Sub-
Centre only for strengthening delivery of primary health care services. There is no such provision
for strengthening of Maternity Homgzis not under the purview of Health component of KUSP for

the present.
The Dept. may kindly look into the matter if any assistance could be provided to the

Municipality, if possible.
Thanking you.
Y ours faithfully,
Project Director, CMU
) C BLOCK. SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
C:Dr. Gspym W 9337 7315, 2358 6403/5767, FAX : 033-2337 7318 / 2358 5800

E-mail : kuspcmu@vsni.net, Wabsite : www.changekolkata.org
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3 :
STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-1ll, BIDHANNAGAR, CALCUTTA-700 0971
West Bengal
Ref No. ..SUDA-15/98(Pt. VI)/614 Date ...42.11.2005

From : Director, SUDA

To : The Chairman
Konnagar Municipality

Sir,

- Reference is invited to your communication bearing memo no. A.D.M.A9/13/915(1) dt.
27.10.2005 addressed to the MIC, MA & UD Dept., Govt. of West Bengal with an endorsement to the
undersigned by the Secretary, MA Dept.

You are requested to send a comprehensive proposal for continuation of the functioning of
Maternity Home. The proposal should contain Background, existing status of Matemity Home and
requirement of logistics in terms of furniture, equipment, manpower etc. mentioning no. and cost
involvement against each item. The yearly budget may be prepared and O & M budget support you are
receiving from MA Dept. / KMDA for this purpose may be mentioned.

You are also requested to indicate your financial contribution in this regard.

This is required for taking necessary action by the appropriate Authority.

Yours faithfully,

( R/w u/

Director, SUDA

CADy. GoswamidPP-VIII (Extn. JLetier Head ULBs.doc

Tel/Fax No.: 359-3184
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48 The West Bengal Municipal Act, 1993 [S. 63 Ss. 63-54]

(m) conversion of all service privies into sanitary latrines and (f)
providing adequate faciiities for sanitation so that open
defecation may be completely done away with;

{3) in the sphere of town planning and development, —

(a) devising town planning within the limits of the municipal (9)
area in accordance with the laws relating to town planning
for the time being in ferce; (h)

(b) planned development of the borders of the municipal
area in accordance with the iaws applicable for the (i)
purpose;

{c) improvement of bustees; (i)

(d) control of regular lines of streets;

(e} control of all building operations and regulation of build- (k)
ing uses;

(f) co-operation of all overground rights enjoyed by service ()
agencies; "[(m)

(g) co-ordination of activities of agencies relating to laying
and maintenance of underground pipelines, tubes, cables
and the like;

(h) laying out and maintenance of public parks, squares,
‘gardens’ or recreation areas;

(i) re-development of congested areas for providing better (0)
living conditions;

84. Di
(i) planned development of new areas for human settlement; pality may,
(k) preservation of monuments and places of historical, artis- municipal p
tic and other importance; of the muni
() measures for beautification of the township by setting up (1) in t
fountains and statues, providing recreational areas, im-
boonpcf / i (a)
‘proving river banks, landscaping and the like;
(4) in the sphere of administration, —
_ AT -survey of buildings and lands and preparation arid main- (b)
T "tenance from time .to time of survey maps and plans of
the fown and other records relating to survey;
(b) removal of unauthorised encroachment on, or obstruction
:and projections 'in or upon, streets, bridges and other
public places; :
(c) 'securing or removal of dangerous buildings and places;
(d) registration of births and deaths; 1. Subs. by
(e) providing boundary marks for the municipal area; : ;i‘:)‘:s’b;'




1993 [Ss. 61-63

may include dismissal
increment, suspension
and* censor.
nissal from service and
e Board of Councillors
‘.
y & Municipality against
al service for the State
{ or any officer of the
or group of Municipali-

ovide for the norms of
Municipalities and such
15 it may think fit.

hittee. — Notwithstand-
the State Goverament
{ rationalising the scale
ce, including leave and
category of municipal
w Committee, and the
-ommendations of such

ihe obligatory duty of
quate provision for the
the municipal area and

cy, means for supply of
058S,

eansing of sewers and
10frKs;

cleansing of public la-
Nences,

4, for the following -

1 service and reduction in rank,
from an order passed by the
appeliate authority shall be the

S.63]

(d)

{e)
(f)
(9)
(h)

(i)

The West Bengal Municipal Act, 1993 47

construction, maintenance, alteration and improvement of
public streets and street fumiture, bridges and cuiverts,
fly-overs, subways, cause-ways and the like;

naming of streets and numbering of premises;
lighting of public streets and other public places;
planting and care of trees on road-side and elsewhere;

construction and maintenance of municipal markets and
slaughter houses and the regulation of all markets and
slaughter houses;

maintenance of ali monuments vested in the Municipality:

[(}) providing by itself or by an agency, means of supply of

water for fire-fighting purposes.]

(2) in the sphere ol' pubhc health and sanitation, —

(@)
(b)
(c)
(d)

(e)
(f)

(g}

(h)
{i)

.
(k)

()

cblléctton ‘removal and disposal of solid wastes including
filth, rubbish and other obnoxious or poliuted matters;

disposal of solid and liquid wastes consistent with efforts
to cause recovery and re-use of all that can be salvaged;

reclamation of unhealthy localities, removal of noxious
vegetation and abatement of all nuisances;

regulating and abating offensive and dangerous trades or
practices;

cleansing of public streets and other public places;
ensuring the wholesomeness of water supplied for drink-
ing and domestic purposes;. :
maintenance of all public tanks and regulating the re-
excavation, repair and up-keep of all private tanks, wells
and other sources of water supply on such terms and
conditions as the Municipality may deem proper,

provide for places for the disposal of the dead and the
regulation and maintenance of such places;

measures for preventing and checking the spread of
dangerous diseases;

immunisation including public vaccination and inocuiation;

removal and disposal of the unclaimed dead bodies and
carcasses of all dead animals;

abatement of, nuisances from birds and animals including
dog menace,

L

Ins. by the W.B. Act XIll of 1995, w.e.f 5.9.1995.
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Do Your Full Share

Ratap! is a very capable boy ut heuyhinkampn of 2;2;91f.

e new
Jjob? Of ourse not.

WerrK % work has to be teamwork; becausa thga uccisfugf a .
buginess depends upon cooperation between«eaqh K‘E:n-'i*iatnc‘. eaéh'work
unft., A 5 par%mantiuanﬁwoekae££eeieﬂt—

only if the c eﬁ—eaxaﬁuily“cumpiie&ﬁfer~har

by ace8 r ol i -%ment4ﬁhThe-cﬁfaoemsu;ply
clerk keeps i e it : : . : b

::,”nm¢%4m¢ el
ai*&@&dh +anawer+qﬁ€§f16ﬁ§
The—invai i _{

o L
H—elong PTOMptTy-forfurther procedwins, You will be d01ng more

for your humsn relations. if you work with the members of your team,

a8ers;

When you do, you will be pleased to find that the team works with

5
you too., This kind of co-operation makes aéizﬁﬁ'workpore productive

LY ' L
\’I&l.a? oo MR R
R R e o

Meot—Odhero oI THE . : ;
Give o tave abibiede - 1
"I think your idea is good. Let's try it that way and see
a8 e Ny works betiter than my way". That klndﬁogéglve and take. attitude
is the mark of a mature person who understandaﬁthat you can't always

and life more friendly and pleasant,

have your own way and that many times two heads are-better than one,
This approach is essential in getting along with people; and remem—

ber, you cannot get along without them. Don.t .be afraid to make the

1a#rp‘%aggyo‘””

your co-workers will respect you as the klndﬁofhperaon“with whom

flrst move towardscompromlsev-- the resulta q

they can deal,
Practice o¥®®ero Etiquette :

Ethuette is plain good manners coupled with your personal
brand of consldorntlon for othera, Etiquette ia’ reflectgd‘évary
day in the countless things that you do and say. "Politeness",

Ssomeone once said, "is like & cushion. It helps to ease the bump",

& i L

Make Introductions Meaningful :

= . - Fu by gl T ittt ] Y ';-..).l R S A o bl ey T e A Ea b ‘_t_hem
with a friendly sg;;g_and_a_géas;eusnlﬂnx~gg_xgu,dé,_mz+_Mi%r&ﬂv—S&y—
ing the person's pnsme helps yau to remember it—leter. Regides.

Bveryone likes to hear his own name. When your turn comes to make

an introducti ntroduce people promptly and smoothly, so that

they will feeol A By

Contd....11 :
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" How To Make Peopie React Pavourably ‘Towards You

I\ffafw- i Startlng w1th the as%umptlon that everyoneﬁls 8N lﬂlel A

-.-.'-\.
j o

= )
dual,ayou canhmake a great stride towqrd achieving good human rela-‘

tlons if you try to put into practice some elemen&ary rulesy @ &
: s 'll::'_.glﬂ r %' ': J‘tj.{_ ..__.f el

.\/Recogn;lze the- j_mporta!)ce of others SR |+-...- oad g e

. Everyone likes to feel that he is needsd and .that he is

important. ,whanﬁyoaaﬂayummmﬂuu+«nmmfbﬂnrfrau—foé~hp&pe¢n~g§f;ag

Pﬁ}‘,tg;gular_queﬂ-bnm—mm'mm*you fee»kmgeod*? Qf*&ﬁursga—-}tv- ;

dee8., Even people who pretend that they don't careiabOut “being -
recognlsed are pleased vhen they are c0mp11mented for their efforts.
"And now do you feel 2bout the person who commends you for a aob well
done? Certainly vou appreciate him; we all appre01ate & person who
can look beyond the "ecircle of his own halo" and see;ype_goodjyhlngs
in bther people, Are you this type of person? Do yoﬁ'éompliment
others for a job well done? Do you do it as often as you should?

J—"’"’T!
Respect the’ 1deas of others dmct ~ ﬁo—oz\ Q d

Whether you work out a new play fo@—Se+nrday*aﬁhig~£ee$-

ball gawe or have an idea for a news feature, you like to find you%'
associates willing io listen to and @ try out your plan. And '

whether it is accepted or not, you at least want the satlsfactlon

of belng able to present your ideas., ;3;“

But how do you feel when it 1s your turn to ‘be a llatener° f

For instance, when a friend of yours suggests a few gggggés in your . e
plan, are you willing to listen to his ideas and weigh them honestly?
Are you big enough to admit that your friend's plan might be as good
as, if not better, than yours? It's not easy to admit this, but if
you learn to accept criticism and evaluate oplnlons obaectively,

you'll earn the respect and admiration others.

Reapect the Ambition pf others 3 : . g;

As a new ejfployee you'wili be eager to get ahead as quickly:
as you can. Just femembe , though, you don't have the/exclusive: .
lent., Your coswWorkers tay ilso wan¥ the Job you're

¥ rd ¢
should get it? The more qualificd person, of course,
¥

rights-to advant

aiming for. VWh

By regpecting tlhe other fellow's amhitrﬁns and obeying the
lules of the

you, In any forosperous husincss there arc

me, cveryone gots a fair chang€ to win == including

tienty of opportunities

and rewards ffor all.

Contd....fo ®
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D-81, Ground Floar, (Bliss), Kalkaji, New Dethi 110019, India.
Email: haquedehealth-care.net

Visit us at: www.chealth-care.net

Mobile: 98112 57571 Fel: +91-11- 33083198

Kolkata Urban Services for the Poor (KUSP) Programme

Concept notes to Access Innovative / Challenge Fund

1. Strengthening the process of urban planning and governance

2. Strengthening and improving service delivery mechanisms for better access of urban
services

3. Promoting enabling environment for pro -poor economic growth

Internet based {eHealth-Care / Card} project for benefiting Rural / Urban Poor Population
Location of Work: Kolkata and beneficiary shall be public attasge.

Main issues being addressed: e-Heaithcare

Secohdary Issues being addressed: e-Insurance; e-Education; eAariculture; eGovernance
These services have been incorporated to generate more fimds for future sustainability and over
all development of social sector.

Achievements:

1. Implemented project at General & Civil Hospital, Sirsa district of Haryana State of India in
association of District Administration and District Red Cross Society. Also implemented Birth /
Death Registration & Certificate software. Wireless on Local Loop (WLL) Telephone & ISP
connection is used for Data Transfer. Polio affected handicapped personnel has been hired for
issuance of Health Cards. Around 46000 rural & urban people has benefited by the project. Here,
we have bagged order from the Deputy Commissioner, Sirsa to implement at all 178 PHC's /
CHC's f Hospitals.

‘eHealth-Care’ project is finalists of the “Stockholm Challenge Award 2003/2004" Nearly 800
projects from 107 countries entered the Stockholm Challenge Award.

Around_46000_health cards have been distributed to the people of Sirsa. Out of which 10000
cards distributed to the Below Poverty Line (BPL) people Free of Cost. Rest 36000 cards made
for general population. Which has generated revenue of Rs. 1,80,000/- (Rupees, One Lakh and
Eighty thousand Only). [@ Rs.5/- per card]. The District Red Cross Society is keeping the entire
Transaction amount for sustenance of project. Simultaneously, the medical data of the patient are
being stored and upgraded on regular basis.

2. e-Swasthya: A Health Card & Online Medical Advice Software and network 21 health centres
for benefiting unprivileged mass of the Madhubani district, Bihar, India using Information
Technology. It would enable the patients to walk into any health centre and with the patient 1D
their health history would be extracted from the network, which can aiso be updated by the
authorized user. The MPLAD Fund of Ex-M.P-Rajya Sabha) is used to develop the infrastructure.
Digital Partners Giobal awards the project, a USA based Non Profit organisation in presence of
Confederation of Indian Industries (Cll) for the ‘Best Innovation in Information Technology for
upliftment of poor' for the year 2002-03.

3. Signed intent with IBM Canada Ltd. and Saskatchewan Telecommunications International, Inc.,
in conjunction with Bharat Sanchar Nigam Limited (BSNL), and is being funded by the Canadian
International Development Agency (CIDA). A pilot project will be carried out in some 30 villages
{one kiosk each per village} of Hoshangabad and Harda District, both in Madhya Pradesh. Here,
we are assigned to provide eHealth-Care Software at each kiosk.

Proposed Activities:

Heaith Cards will be issued to all the villagers on a fee who visil health centres for treatment (it
holds details like, Registration Number, Password, individuals name, age, address & photograph)
and details like (weight, blood group, allergies, diagnosis, treatment & medicine prescribed) is

Visit website www.ehealth-care.net / www.eswasthya.net for more details.
Registered under the “Society Registration Act (X X1} ol 1864}, (Registration Number: $/46681 of 2003}
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_ being uploaded and updated online which can be accessed from any where in the world. Online
V. g Medical advice will be arranged to the villager so that they need not to travel far off places.

The logic behind the concept and this technology is to benefit the population at large. It has been
experienced that whenever a disease is cured we generally misplace our prescription. And

especially in rural area people tend to forget what all diseases they have gone through and

generally not abie to narrate to the doctor when required.

For instance if doctor has to prescribe an ‘antibiotic’ to the patient, he has to have thorough
knowledge of his past medical history. Which most of them do not have or not able to narrate as
they are mostly illiterate.

The system will save doctors times because at one glance he can see the patient's past medical
history and current medical reports after feeding User Id and password of the patient.

The government can have exact report on:

How many patients are being examined in a remote health centre ?
Can track down doctor's presence?

What all diseases prevalent in the area?

Any spread of new disease can be known in minutes ?

Generally it happens that medicines which does not have any relevance for a particular area is
being supplied without giving proper result. E:g, Typhoid medicines are made available along with
Jaundice in area where people suffering from Jaundice.

eHealth Care project to improve the efficiency and effectiveness of India's antiquated healthcare
by use of information technology systems. eHeaith-Care can achieve large cost savings and
improve patient care by bringing the rural India health care systems into the information age.

The sad fact is that processing a single health care transaction can cost less. Other industries
have drastically reduced administrative costs by using modern information technology. Health
care remains one of the few industries clinging to antiquated 20th century technology. This
project will provide the tools for health care systems to make a great leap forward by using new
technologies to cut costs. The system and process will definitely give the doctors working at
PHCs some incentive to work in rural environment.

Breakthroughs of this technology not only can save money, but also can provide more timely and
accurate information. Through advances in technology, doctors should be able to access
;gﬂgl_e_tg-pggigm records, By adoption of computerized systems for writing prescriptions, errors

& to mistaken prescriptions or iliegible handwriting will be reduced. There is no excuse for
patients to be harmed and even die when we have the technology to save them.

Project beneficiaries:
All citizens of the district especially poor segment, doctors and government.

Benefits to the Patients/Citizens:

+A complete medical history of patients 'S
Medical History updated online- accessed from any where on the web F
«Patient freed from keeping prescriptions for hospitals for further treatment. Y
Online Medicai Advice will be arranged to the patients so that they need not travel to far off
places.

«Saving of the unnecessary travel and expenses for the patient and the family

Visit website www.ehealth-care.net / www.eswasthya.net for more details.
Registered under the “Society Registration Act (XX1) of 1860. ( Registration Number: $/46681 of 2003)
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Benefits to the Doctors:

*To improve the efficiency and effectiveness of antiquated healthcare system.

*Doctors should be able to access complete patient records though they did not create them.
*Computerized systems for writing prescriptions.

*The system will save doctors time.

Benefits to the Government:

*The technology can help monitor all mandatory requirements of the government

*Ready information about the number of patients examined daily or in any time frame

*Data about Doctors who saw the patient, when, diagnosis, prescriptions and medicine issued
*Epidemiology of the region and various other queries that are required based on the data
captured

«Intelligent archival and retrieval

«Can provide full MIS capability

*Can link with the PHC/ CHC Management Systems or can be scoped out to become a
PHC/CHC system

«Can link with or be scoped out to Staff Management System

«Can be scoped out to inventory and pharmacy management system

*Can link with a Laboratory and blood bank management system

*Can become a Tele-Medicine support system

*Emergency services coordination

Computer Education & Training: Each Health Centre (kiosk) will impart some basic computer
{software and hardware) training to the rural & urban children, youths and adults on a nominal
fee. It will empower them with knowledge on Information Technology and hence benefit them in
getting good employment.

eBlackBoard: Each Health Centre (kiosk) will impart some elementary education to rural

children, youths and adults on a nominal fee. Here, we would lay a lot of importance on women

and girl child in particular because they are the neglected and unprivileged class. “Educated

mothers”, if we achieved wili bring about a sea change in our society.

Medical Insurance: Benefit the rural & urban people to counter the heavy cost of Medical oy
Treatment & Surgery. “Universal Health Insurance Scheme” promoted by Government of India is k‘O 8

the best option available; as it is being offered on the lowest possible premium. /

eCommerce: Advanced farm technologies, agriculture machinery, made available on
discounted rates to the farmers.

Global access point for local Handicrafts from virtual Showroom ice Kiosk will increase in Artisans
Income

The platform and process can lay the foundation of 2
Identifying the citizens,

Immunization certificates,

Government services & certificates, A LA
Social security, Q- 2 }

Land records, i
Agriculture i

Driving license, A
Complaints to government,

Tele-Medicine, N

ate. ...

Visit website www.ehealth-care.net / www.eswasthya.net for more details.
Registered under the “Society Registration Act (XX1) of 1860. (Registration Number: S/46681 of 2003
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Project sustainability:

lssuance of Health cards [@ Rs.5/- to 10/- per card] to the people will generate revenue. The
revenue will be earned by other services like elnsurance, eGovernance, eBlack Board,
eAgricuiture, etc. The other services can be run from the Primary Health Centre Kiosk's as
generally a PHC / CHC work from 8 in morning till 2 in afternoon. Since the system will be free
then after it can be used for other services and imparting the education till late in the evening to
the villagers.

Software Technicalities:

The software is simple and menu-driven, which requires minimum data entry at the clients end. It
is a state-of-art software which facilitates communication and information interchange within a
localized Internet between villages and the World.

Initially, it is in‘a_Eﬂglgl_‘quy_asm and requires the Windows operating system. SQL used as
RDBMS backend and Java as the programming language. Database security protected by User
ID & Password. Secure Socket Layer (SSL) for Client Security. Norton used for Viruses.

Benefits of running Kiosk from PHCs / CHCs / Hospitals

1. All government services can be rendered at one stop shop.

2. Influx of large number of people as patient always accompanied by, on average 2-3
attendants.

3. Conveniently located.

4. Presence of data operators.

5. The same system can be used for multi purposes. Generally PHCs works from 8 am till 2
pm.

6. Elementary Education (eBlackBoard) & Health information can be given to a large
number of visitors / patients while waiting for their turn with doctor.

Qur Details

eHealth-Care Foundation was founded in the year 2003, registered under Society Registration
Act (XXI) of year 1860. We are penetrating with project on eHealth-Care for all districts of india.
The organization is working on a platform (eHealth-Care) where the Rural & Urban popuiation
can get benefit through our initiated services for Health Care, Insurance, Education, Agriculture,
Governance.

eHealth-Care Foundation is World Health Organisation’s (WHO) International HIV
Treatment Access Coalition (ITAC) ‘PARTNER'

Name of Organisation eHealth-Care Foundation
Submitting the Proposal:
Contact Person Mr. Athar Haque
& Designation: President
Contact Address: D-81, Ground Floor, (Bliss), Kalkaji, NewDelhi-110018, India
Telephone: +91-11-33063198; 9811257571
Fax: +91-11-51644688
E-Mail: haque@ehealth-care.net
\
URL: www.ehealth-care.net

Visit website www.ehealth-care.net / www.eswasthya.net for more details.
Registered under the “Society Registration Act (XX1) of 1860. (Registration Number: /46681 of 2003)




[l
L]

,

&,
‘ { D-81, Ground Floor, (Bliss), Kalkaji, New Delhi -110019, India.
eu 1 - ure Email: haque@ehealth-care.net

Visit us at: www.ehealth-care.nel

g_ﬁfrar T SIL FOUNDATION Mobile: 98112 §7571 Tel: +95-11- 33063198

Bihar Institute of Economic Studies (BIES) was established in the year 1990 by a group of
eminent economists and academicians, having expertise and rich experience in their respective
fields. In the iast 14 years, BIES has traveled a lot. From working on socio - economic research
projects to conducting evaluation of various government schemes and programmes, from
watershed development project to emergency flood relief, from establishment of community
health centers to developing an innovative project on health care using ICT ie. eSwasthya
(health in a card).

BIES conducts Social Science Research and Evaluation, provides Consultancy on
Developmental Issues, Design and Implement Action Programmes and Organise
Seminars/Workshops on Socio-economic development. Over the past 14 years, BIES has
successfully completed several projects on Health, Population, Human Rights, Education, Rural
Development, Watershed, Tribal Development and has provided Emergency Flood Relief. BIES
has also conducted Workshop on Social Defense, Panchayati Raj and Economic Development.

Partner Organisations: Organisation 1
Bihar Institute of Economic Studies
Contact Person & Mr. Nitish Mishra
Designation: P
Contact Address: 103A/1, Nageshwar Colony, Boring Road, Patna-800001, Bihar
Telephone: +91-9835020060
Fax: +91-612-2520409
E-Mail: bies@satyam.net.in
Website: www.biesindia.org & www.eswasthya net

eHealth-Care™, (An Information Technology Company) established in March 2001. Specialized
in Hospital / College / School Management Software and Websites / portal development.
Developed eBlackBoard program. The company shall give all technical support to the project.

Visit website www.ehealth-care.net / www.eswasthya.net for more details.
Registered under the “Society Registration Act (XX1) of 1860. (Registration Number: S/46681 of 2003)




To,
The Health Expert
Change Management Unit,

Bidhannagar,
Kolkata - 700 106. 11.03.05
Attention. Dr. Shibani Goswami
Sub: Printing of “Interim Support Consultation to the C.M.U”
Final Report on HHW Programme Review
Respected Madam,

In response to your verbal enquary for the above items, we furnish our offer
which are as follows :-

Specification :

No. of Books . 50pcs

No. of pages : 275

Size : A4

Printing ; Xerox inside

Printing Cover - Colour Digital

Paper - Maplitho

Binding - Spiral

Cover : Clear & Opaque Plastic

Cost including B&W digital output from CD, Xerox printing, colour digital cover
printing, spiral binding with plastic cover complete including delivery to your office.

Rs. 11,950.00 (Rupees Eleven thousand nine hundred fifty Only)

Thanking you,
For CWR

2 .
Gonlre Jour
6/1, Dehi Entally Road, Calcutta - 700 014
Phone 22451234
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\/ CHANGE MANAGEMENT UNIT

KOLKATA URBAN SERVICES FOR THE POOR

Memo No. CMU-282002(Pt. LI)/840 Dt. 18.03.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : M/S Contre Jour
6/1, Dehi Entally Road
Kolkata 700 014.

Sub. : Work order for Xerox printing, binding and supply of 50 {fifty) nos. of
final report on HHWs programme review by ISC under Health
component of KUSP.

Sirs,
I am directed to state that your quotation submitted under your letter dt. 11.03.2005 has been
accepted by the appropriate Authority.

You are now requested to take up the job as described below

Specification :

No. of Books g 50 Pes

No. of pages 2 275

Size : A4

Printing - Xerox inside

Printing Cover - Colour Digital

Paper : Maplitho

Binding : Spiral

Cover - Clear & Opaque Plastic

Terms and Conditions :

1) Delivery : Within a period of 10 (Ten) days from the date of this order
2) Payment : After delivery and submission of the bili.
3) Taxes /Charges : The above rate is inclusive of all taxes / charges
4) Delivery . Free
5) LT. Deduction
at Source :  As per rules.

The total valtue of the order is Rs. 11,950/~ (Rupees Eleven thousand nine hundred fifty) only
inclusive of all charges, taxes and delivery charges.

After the supply is complete, the claim may be preferred through bill (in triplicate) raised in
favour of Project Director, Change Management Unit, along with receipted copy of Challan. The
payment will be made through account payee cheque.

‘This order issucs with the approval of Project Director, CMU.
Y ours faithfully,

S:A&ﬁ

Health Expert

N

A0 CommmiPBUE BARURN T "BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA 700 106
AU N7% 90T AT 3297 715 23R8 RANA / RTRT FAY - 071712737 7318 / 2358 KRN0



Memo No. CMU-28/2002(Pt. II)/840/1(4) Dt. 18.03.2005
Copy forwarded for information and necessary action to :

1. Project Director, CMU

2. Project Manager, CMU

3. ~Financial Adviser, CMU
. Accounts Officer, CMU

alth Expert

CADy. Goworaad KUSPFUBP Letier Head Mise.doe
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oo KUSP
W CHANGE MANAGEMENT UNIT
’h‘mo No. CMU-282002(Pt. 1T840 Dt. 18.03.2005
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From : Dr. Shibani Goswami
Health Expert, CMU

To :  M/S Contre Jour
6/1, Dehi Entally Road
Kolkata 700 014.

Sub. : Work order for Xerox printing, binding and supply of 50 (fifty) nos. of
final report on HHWs programme review by ISC under Health
component of KUSP.

Sirs,

I am directed to state that your quotation submitted under your letter dt. 11.03.2005 has been
accepted by the appropriate Authority.

You are now requested to take up the job as described below :

Specification :

No. of Books : 50 Pcs

No. of pages - 273

Size g A4

Printing : Xerox mside

Printing Cover g Colour Digital

Paper > Maplitho

Binding 3 Spiral

Cover - Clear & Opaque Plastic

Terms and Conditions :

1) Delivery : Within a period of 10 (Ten) days from the date of this order
2) Payment . Afier delivery and submission of the bill.
3) Taxes /Charges : The above rate is inclusive of all taxes / charges
4) Dehlivery : Free :
5) LT. Deduction
at Source : As per rules.

The total value of the order is Rs. 11,950/~ (Rupees Eleven thousand ninc hundred fifty) only
inclusive of all charges, taxes and delivery charges.

After the supply is complete, the claim may be preferred through bill (in triplicate) raised in
favour of Project Director, Change Management Unit, along with receipted copy of Challan. The
payment will be made through account payee cheque.

This order issucs with the approval of Project Director, CMU.
Yours faithfully,

SGLLAHJ: Expert
L

CADr: Gommen DRSS HARVEN "I BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA 700 106
Dl - AT 97 A7 22T TG 2158 £4N7 / §78T FAY - 013-2337 7318 / 2357 GAN0



Memo No. CMU-28/2002(Pt. I)/840/1(4) Dt.. 18.03.2005

Copy forwarded for information and necessary action to :

1. Project Director, CMU

2. /Project Manager, CMU
. Financial Adviser, CMU

4. Accounts Officer, CMU

CADr, Govwamd K USPKUSE Letter Head Misc.doce
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From : Dr. Shibani Goswami
Health Expert, CMU

To : M/S Contre Jour
6/1, Dehi Entally Road
Kolkata 700 014.

Sub. : Work order for Xerox printing, binding and supply of 50 (fifty) nos. of
final report on HHWs programme review by ISC under Health
component of KUSP,

Sirs,
I am directed to state that your quotation submitted under your letter dt. 11.03.2005 has been
accepted by the appropriate Authority.

You are now requested to take up the job as described below :

Specification :

No. of Books y 50 Pcs

No. of pages ] 275

Size - A4

Printing - Xerox inside

Printing Cover : Colour Digital

Paper - Maplitho

Binding - Spiral

Cover g Clear & Opaque Plastic

Terms and Conditions :

1) Delivery : Within a period of 10 (Ten) days from the date of this order
2) Payment . After delivery and submission of the biil.
3) Taxes /Charges : The above rate is inclusive of all taxes / charges
4) Delivery : Free -
5) LT. Deduction
at Source :  As per rules.

The total value of the order is Rs. 11,950/- (Rupees Eleven thousand nine hundred fifty) only
inclusive of all charges, taxes and delivery charges.

After the supply is complete, the claim may be preferred through bill (in triplicate) raised in
favour of Project Director, Change Management Unit, along with receipted copy of Challan. The
payment will be made through account payee cheque.

This order issucs with the approval of Project Director, CMU.
Y ours faithfully,

—

Health Expert

A Gomem PR EHARVRN M LOCK, SECTOR 3. BIDHANNAGAR, KOLKATA 700 106
P Naa 91T AT 2717 715 2968 £4073 1 5767 FAX - 033-2337 7318 / 2358 5800




Memo No. CMU-28/2002(Pt. IT)/840/1(4) Dt.. 18.03.2005

Copy forwarded for information and necessary action to :

1. -Project Director, CMU
2 Project Manager, CMU

3. Financial Adviser, CMU

4. Accounts Officer, CMU

w

alth Expert

CADr. Gopwramd KU SAKUSP Letter Bead Misc.doc
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\"Ausm"/‘ CHANGE MANAGEMENT UNIT
Qlcmo No. CMU-282002(Pt. 1T840 Dt. 18.03.2005
From : Dr. Shibani Goswami

To

Sirs,

Health Expert, CMU

M/S Contre Jour
6/1, Dehi Entally Road
Kolkata 700 014.

Sub. : Work order for Xerox printing, binding and supply of 50 (fifty) nos. of
final report on HHWs programme review by ISC under Health
component of KUSP.

I am directed to state that your quotation submitted under your letter dt. 11.03.2005 has been

accepted by the appropriate Authority.

You are now requested to take up the job as described below :
Specification :

No. of Books : 50 Pcs

No. of pages : 275

Size : A4

Printing : Xerox inside

Prnting Cover : Colour Digital

Paper - Maplitho

Binding : Spiral

Cover - Clear & Opaque Plastic

Terms and Conditions :

1} Delivery . Within a period of 10 (Ten) days from the date of this order
2} Payment . After delivery and submission of the bill.
3) Taxes /Charges : The above rate is inclusive of all taxes / charges
4) Delivery : Free
5) LT. Deduction
at Source : As per rules.

The total value of the order is Rs. 11,950/ (Rupees Eleven thousand nine hundred fifty) only

mnclusive of all charges, taxes and delivery charges.

After the supply is complete, the claim may be preferred through bill (in triplicate) raised in

favour of Project Director, Change Management Unit, along with receipted copy of Challan. The
payment will be made through account payee cheque.

Thas order issues with the approval of Project Director, CMU.
Yours faithfully,

s~
Health Expert

A omemni U RHEHAXUIN MIYBLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106

PH - N13.2337 AT23. 2777 7315 2358 6403 / STR7. FAY - 033-2337 7218 / 2358 5800



Memo No. CMU-28/2002(Pt. IT)/840/1(4)

Copy forwarded for information and necessary action to :

. Project Director, CMU
2. Project Manager, CMU
3. Financial Adviser, CMU
4. Accounts Officer, CMU

CADy, Gorwac J.USPFUSF Letter Boad Misc.doe

Dt. 18.03.2005

e
ealth E;(pert



STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. ..SUDA-Health/DFID/04/623 Date ................. 29.11.2005

From : Dr. Shibani Goswami
Project Officer
Health, SUDA

To : Jt. Commissioner
Dept. of Labour
6, Church Lane
Kolkata 700 001

Sub : Circular with regard to latest daily wage rate

Sir,
You are requested kindly to provide us the circular with regard to daily wage rate for Group- “C”
(Clerk, Data Entry Operator / Computer Assistant) and for Group —“D” workers for official purpose.
This is to inform you that State Urban Development Agency is under control of the Dept. of
Municipal Affairs, Govt. of West Bengal.
Thanking you.
Yours faithfully,

HEZET

Projeet Officer

CADr. Goswam\DFID\DFID - MISC doc

Tel/Fax No.: 359-3184



i-land informatics Limited
58/114 Prince Anwar Shah Road, Kolkata 700 045,

Phone - 2417 8516, 2417 8518.(telefax), email : iland@vsnl.comn

bunglanatak.com

We are a Public Limited company with paid-up equity of Rs. 64.60 Lakhs, formed in May 2000. We are in
the business of social sector communication design and implementation. Our communication model is field
tested at about 9000 villages in diverse geographies amongst different linguistic, cultural, religious and
demographic groups of people.

Total Business (Rs. in Lakhs)

Financial Year

2000-2001 14

2001-2002 65

2002-2003 69

2003-2004 75
Org-Chart R PP SO;
Dll'ector ‘ ..................................... ’ Board ofDirectors

| _—"

Creative Team

e,

Finance & Administration

Project Management Team

Documentation and Analysis Team

Field Management Team

Team Strength

Functional Role Number of | Status Grouping Supervised by
People

Script-Writer 5 Retained on Assignment Basis | Creative team Editor
Workshop 9 Mix of Full Time and Creative team Project Manager &
Specialist Part-Time Consultants Editor
Creative 3 Full Time Regular Employee Creative Team Director
Field Coordinator 20 Retained on Assignment Basis | Field Management Project Coordinator
Project Coordinator 3 Full Time Regular Employee Field Management Project Manager
Research & 12 Mix of Full-Time and Documentation & Project Manager
Feedback Collector Part-Time Consultants Analysis
Feedback Analyst 2 Full Time Regular Employee Documentation & Editor

Analysis
Technical Writer 2 Full Time Consultant Documentation & Editor

Analysis
Project Manager 4 Full Time Regular Employee Project Management | Director

Other Details

Auditor Dutta & Associates, 4D Garstin Place, Kolkata 700 001
Banker: UTI Bank (Account No. CA 12744 at Kolkata Main Branch & CA 2897 at Golpark Branch)
PAN  AAACI9336C

Company Registration | Y

WB State Tax Registration on Professions, Trades, Employment Registration | Y

TAN: CALI01641D

Trade License | Y

WB Shops & Establishment Registration | Y




What We Do

We design edutainment components using theatre as a vehicle and implement it at villages, fairs and local market
places, targeting rural audience and slum residents. In workshops, we use ‘Theatre in Development’ methodologies
to build bridges with community and develop participative and communication skills, Campaign architecture is
planned considering behaviour pattern and sentiments of the target community. Local cultural forms, language/
dialect and local talents are used in preparing an effective edutainment programme. Effective audience interaction is
planned for collecting feedback and feeling the pulse of the community — a key requirement for planning future
interventions. We are now also working on community theatre and that is helping us in mobilising community.

Our Services
» Strategic & Planning Services

v Strategic Planning

. Requirement Analysis and Campaign Design
» Implementation Services

. Project Management

“ Campaign Execution and Quality Monitoring

) Pre/Post Campaign Cycle Analysis

. Feedback Analysis and Campaign Evaluation
» Resource Development Services

. Training on Rural Communication

° Skill building Workshops

» Process Documentation

Theatre based Awareness Campaigns undertaken so far

Issue Client
Biosphere Conservation Govt. of West Bengal
Child Labour Govt. of West Bengal
Drug Abuse Kolkata Police
Education Govt. of West Bengal, UNICEF
HIV/AIDS WBSAPCS, CRS, PSI (USAID funded project OPL, Aug 2002 — Jun 2004)
Malaria Kolkata Municipality
Power NPCL (ECO Project funded by USAID, Jul 2003 — Apr 2004)
Pulse Polio Govt. of West Bengal & UNICEF
RCH Govt. of West Bengal, UNICEF and CARE-Jharkhand
Sanitation Four Zilla Parishads in West Bengal
TB (DOTS) CARE West Bengal
Tribal Welfare Govt of West Bengal
Jute Diversified Product NCJD and JMDC
Insurance LICI
Banking UBI

Team Profile

Creative Ranjan Sen (Journalist with 21 years of experience in various media)

Project Management  Ananya Bhattacharya (Elecirical Engg & T specialist with 14 yrs of global work-exp),
Sayantani Raychaudhuri (MA in Literature),
Madhura Dutta (MA in Sociology)
Niloy Basu (7 yrs of work-exp)
Field Management Kaushiki Bhattacharya (MA in Sociology),
Nirmal Bandyopdhyay (MA in History), Suvro Mazumder (PhD in Theatre),
Samik Sengupta (Diploma in Sociology), Nirmalya Ray, Swamnendu Sarkar,
Biplab Choudhury (Journalist), Sovan Bhattacharya (Journalist), Malay Das, Ranajit
Chakrabarty, , Abhijit Sarkar, Ramesh Rai, Sreosi Patranabis (MA in Sociology).
Workshop Specialist  Shahana Chatterjee (MA, Theatre in Development, University of East Anglia, UK),
Siddhartha, Palash & Sandip (all from National School of Drama, Delhi),
Biplanu, Sushanta, Bhaswati & Avijit (experienced theatre professionals)
Director Amitava Bhattacharya (IIT Kharagpur engineer, 15 yrs of work-exp worldwide)



District wise List of Social Sector Communication and Capacity Building projects in West Bengal

District
North 24 Parganas

South 24 Parganas

Kolkata

Paschim Medinipur

Purbo Medinipur

Bankura

Bardhaman

Hooghly

Howrah

Sector

On Pulse Polio Immunization for UNICEF and Department of Health in 15 blocks
HIV/AIDS for WBSAPCS in fairs

Say Yes for Children for WBDPEP in district towns

On life insurance for LICI

On Pulse Polio for UNICEF and Department of Health Services in 17
blocks/municipalities

Capacity building of Youth Clubs for mobilizing community in two resistive pockets
Say Yes for Children for WBDPEP in district towns

Biosphere Conservation in Sundarbans for Sundarban Tiger Reserve and

Sundarban Bio-sphere reserve

HIV/AIDS for CRS in 13 Blocks

On life insurance for LICI

AIDS Awareness for WBSAPCS : street theatre shows, awareness in fairs,
World AIDS Day,2001-2003

Malaria Prevention for KMC

Anti Drug for Kolkata Police

On education of child labourers in 40 slums for NCLP

Jute promotion in fairs for IMDC

Pulse Polio Immunization

Safe Motherhood for UNICEF in 4 Blocks
On HIV/AIDS for CRS in 3 Blocks
Process study of Pr School Mid-Day Meal Programme for UNICEF

On Sanitation for Zilla Parishad in 2 Blocks

On HIV/AIDS for CRS in 3 Blocks

On HIV/AIDS for PSI in Haldia since Aug 2002

On HIV/AIDS for WBSAPCS in highways

Pulse Polio Immunization for Directorate of Health Services
Safe Motherhood for UNICEF in 3 Blocks

Sasthya Mela Campaign across major towns

On life insurance for LICI

Safe Motherhood for UNICEF in 3 Blocks
Say Yes for Children for WBDPEP

On HIV/AIDS for WBSAPCS in fairs

On life insurance for LICI]

On Sanitation for Zilla Parishad in 3 Blocks

On HIV/AIDS for PSI centering 15 towns

On HIV/AIDS for WBSAPCS in highways

Say Yes for Children for WBDPEP in district towns.
On life insurance for LICI

On Sanitation for Zilla Parishad in 2 blocks
DOTS treatment for TB across 10 TUs for Care
On HIV/AIDS for CRS in 2 Blocks

On life insurance for LICI

Say Yes for Children for DPEP

Sanitation for Zilla Parishad in 4 Blocks
HIV/AIDS for CRS in 4 Blocks

On life insurance for LICI

On HIV/AIDS for WBSAPCS in highways
Say Yes for Children for DPEP



Purulia Tribal Welfare Schemes for District Administration in 2 blocks
Safe Motherhood for UNICEF in 3 Blocks
On life insurance for LICI
On HIV/AIDS for WBSAPCS in fairs

Birbhum Sasthya'Mela Campaign across major towns
Process study of Pr School Mid-Day Meal Programme for UNICEF
On HIV/AIDS for WBSAPCS in fairs
On life insurance for LICI
Say Yes for Children for DPEP
HIV/AIDS in highways Truckers for WBSAPCS

Murshidabad Integrated IEC on Sanitation SSA Health in 5 Blocks
On HIV/AIDS for CRS in 3 Blocks
Adolescence Anaemia for UNICEF in 5 Blocks
On HIV/AIDS for WBSAPCS in fairs
On life insurance for LICI
Pulse Polio Immunization for UNICEF in 9 blocks
Process study of Pr School Mid-Day Meal Programme for UNICEF
Jute promotion for NCJD
Say Yes for Children for DPEP

Nadia HIV/AIDS for CRS in 4 Blocks
Sasthya Mela Campaign across 18 towns

On HIV/AIDS for PSI centering towns
On HIV/AIDS in fairs for WBSAPCS
On life insurance for LIC]

Jalpaiguri Primary Education for WBDPEP in 2 Blocks
HIV/AIDS for CRS in & Blocks
Jute Promotion for NCID in 2 Blocks
HIV/AIDS for WBSAPCS in fairs
Process study of Pr School Mid-Day Meal Programme for UNICEF
Bio-diversity conservation for Department of Forests in Duars area
On life insurance for LICI

Darjeeling On HIV/AIDS for CRS in 7 Blocks
Bio-diversity conservation for Department of Forests in Tarai area
SSA for Siliguri Mahakuma Parishad

Coochbehar HAS programme on disease prevention , basic hygiene for
District Administration in 3 blocks
Jute Promotion for NCJD in 2 blocks
Importance of life insurance for LICI

Dakshin Dinajpur Convergent Community Action for District Administration
RCH for Depatrment of Health & Family Welfare(DFID supported WBRCH
Project)
On life insurance for LICI
HIV/AIDS for WBSAPCS in fairs
On SSA at 4 Blocks and on Rural Sanitation at 4 Blocks for District Adnministration

Uttar Dinajpur On Pulse Polio Immunization for UNICEF
On HIV/AIDS for CRS in 3 Blocks
On HIV/AIDS for WBSAPCS in fairs
Sasthya Mela Campaign across major towns
RCH for Depatrment of Health & Family Welfare(DFID supported WBRCH
Project) v

Malda On HIV/AIDS for CRS in 2 Blocks
On HIV/AIDS for WBSAPCS in fairs
RCH for Department of Health & Family Welfare( WBRCH Project)
Basic literacy and Primary Education for District Administration in 15 blocks
On life insurance for LICI



Our Activities outside West Bengal

Area of Service Sector Location Remarks
» Strategic & Planning Services
® Requirement Analysis and Campaign Design Jute Promotion Guwahati,Kanpur, Strategy for building awareness on jute and the
for NCID & JMDC Bhopal, Warangal, services of JSCs was formulated after studying the
Bangalore activities and concern areas of the JSCs.
» Implementation Services
e Project Management Jute Promotion Ajmer, Jaipur, Dehradun, Productions promoting diversified jute products
e Campaign Execution and Quality Monitoring for JMDC Delhi, Ranchi, Guwabhati and building awareness on its eco-friendly nature
g i were developed with local theatre groups. Shows
* TIEResLmpan Solysis were held in different fairs
¢ Feedback Analysis and Campaign Evaluation :

Power for NPCL Greater Noida Focus was to cultivate commercial behaviour among
rural consumers. 145 street theatre shows have been
held in 24 villages.

» Resource Development Services
e Capacity building workshops HIV/AIDS for PSI Goa, Paradip, Kochi, IPC and local resource teams in different ports were
e Training on Communication Tuticorin, Vizag trained to use theatre for building awareness on
e Skill building workshops 1 i
Power for NPCL Greater Noida Village Electrical Committees were formed of

» Process Documentation

Jute Promotion for Guwahati, Dimapur, Sikkim,

NCJID Agartala, Nadia, Hooghly,
Bardhaman, Tamluk, Routa,
Kishanganj, Bhopal, Siliguri,
Raipur,Agra, Kanpur,Varanasi

RCH for CARE Patka, Patamda, Jamshedpur,

HIV/AIDS for CHARCA
Routine Immunization

for GOVT of JHARKHAND
Primary Education for
UNICEF

Dhalbhumgarh, Chakulia,
Baharagora Kishanganj

Chattisgarh, MP, Tamil Nadu,
Karnataka

villagers. Problem solving , team working,
communication and attitudinal skills were
developed through theatre based workshops.
We worked with local theatre groups, artisans
and NGOs and trained them in theatre based
productions

Local folk artists and grass root health workers
were trained in disseminating information through
edu-tainment and also using L C Techniques.

We did a comprehensive study of the cooked mid
day meal programme to identify the best process.



Case studies on our experience in applying theatre based workshop model

As part of the comprehensive social intervention plans of the USAID funded ECO Project of the Noida Power Company Limited, Village electric committees
are being formed so that the community is actively involved in monitoring the local power situation, promoting energy conservation and preventing misuse.
Theatre based workshops were held in 4 villages, between Jul’03 and Mar’04, to build team spirit, develop communication skills and mobilize the
participants in supporting the VEC. The workshops created a sense of association with the power utility and an enabling environment of better responsiveness
and participation.

In a theatre based awareness campaign designed on sanitation at Purbo Midnapore covering two blocks of Khejuri 11 and Moyna, a community level
workshop was also done at Moyna to train a local team on communication in order to sustain the IEC process. Two months after the campaign it was found
that the local team at Moyna was performing shows at their own initiative and the sanitary marts are reporting better sales.

The N.C.L.P. for Kolkata is run with the help of N.G.Os by the Kolkata Child Labour Rehabilitation-Cum-Welfare Society. There are 40 special schools for
child labourers who are invoived in various professions like leather, chemicals, battery re-cycling, rag-picking etc. Long-term objective is to rehabilitate these
children and mainstream them in the society. Participatory workshops using theatre based tools were held with the school children in 40 special schools of
Kolkata slums to make them aware of their rights, improve self esteem and self respect and encourage them to voice their own concerns and problems. The
children were made aware of the importance of continuing education and making the community sensitive about the need for it. The children performed
shows voicing their own dreams in front of their own community. During the workshop process, children, particularly girls from minority community, who
at the start were shy and reticent, came forward and actively participated.

Skill- building community workshop was held at Sajnekhali in Sundarban Tiger Reserve area to build a sense of ownership and involvement on the issue of
biosphere protection and conservation. The Eco Development Committee members appreciated the learning process and performed shows in front of the
community. Post campaign feedback showed that the community team has been able to sustain the campaign.

On behalf of the district administration of Murshidabad district, a theatre based awareness campaign was undertaken across 5 Blocks (Nowda, Suti II,
Beldanga I, Raninagar I and Samsergunj) in Murshidabad. The focus areas of this integrated [EC campaign were Reproductive Child Health (RCH),
Sanitation , Sarva Shiksha Abhijan (SSA) , HIV/AIDS , Swarna Jayanti Gram Swarojgar Yojana . Resource groups were formed at two GPs of each block to
sustain the IEC process. Theatre based community workshops were held and the trained teams performed shows on sanitation, primary education and RCH.

National Centre for Jute Diversification (NCJD) has set up jute service centers (JSCs) to promote awareness on eco-friendly diversified jute products. To
encourage women, youth, artisans and weavers to work in this remunerative sector they provide training, financial and marketing support. Capacity building
workshops were held in Mar-Apr’04 with local artisans and representatives from local community, at JSCs in Guwahati, Gangtok, Agartala and Dimapur.
Objective was to create local resource groups who could sustain information dissemination and communication activities of the JSCs. The trained groups
performed street theatre shows on eco-friendlines and diverse usages of jute.

On behalf of Directorate of Health, capacity building workshops were held for 28 clubs in pockets resistive to Pulse Polio immunization in
BudgeBudge I and Maheshtala Municipality of South 24 Parganas in West Bengal. The objective was to build communication skills of members
of these clubs so that they can actively mobilize the parents to take their children for immunization on NID on 23 May 2004. The clubs were
also trained to perform street theatre shows highlighting the importance of immunizing children on time.
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aempt of insviving the local Gram Panchmais, in ihe campaign
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N. V. Raja Shekar, s
Consarvator of Formels (haum)

Giash Snewan Nowh ook,
37 figer, San | e

Joung Dirsctor Keikata 700 664
Sumdarbas Bicxphars Paserva Phona 2585 1700 €
23201579 Fax
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bang k.com, a divi of iand informatics Lid had underteken z faw projacts

for Sundarban Biosphsrs Reserve, where they have conducted Thaaire basad
swaransss ganaration Campaign on Wild Llle Conservation and also worked cn
Capacity Bullding f local community including Farest Protaction © itess and
Eco Development Commitees using Theatre based C dcation Techniques. This
was carried out in differen islzrvds around the forast armas of Sunderban Biosphers
Raserve, All the projects wara carrisd out sxtramely well and we have engaged them
again this year to conduct such Innavative campaign. | am alac happy to mention that
tha local nesource group trained out of the fonkst fringe popuistion through thelr
Workshop reodel is able te continue doing the campaign at different lacations,
whenever required. To me, this s 2 sustainable awaranass generation model. | am
alse canfidant that this model of conducting Workshop with Villsgers ta farm pear
group and capacity building of these groups using Theatre based Communication
rechniques may alsc be applied to address varous issues whare community
participation has a significant role 10 play. | wish entire banglanatak.cam team the

very besi.

O VL oy S

1P P
NV RAJA
ATOR OF FORESTS (5) &
JOINT DIRECTOR. SUNDERBAN BIGSPHERE RESERVE

August 20, 2001.

Mr. Amitava Bhattacharya
Director,

banglanatak.com

i-land informatics Limited
58/114 Prince Anwar Shah Road,
Kolkata - 700 045

Dear Sir,

We would hike to let you know that the Street Theaires designed and
undertaken by vour organisations at ten drug affected arcas of the cily as a
part of the Anti Drugs campaign 2001 sponsored by Kolkala Police between
70 July and 6 August has been a suctess.

You are aware that the campaign got much media coverage and the help line
mobile number has been very active since, hinting at the desired effect of the
imitiative undertaken by us.

1 appreciate your organization’s initiative in being such an active participant
in such a camnpaign and wish you all the best for such endeavours in the
future.

Regards,

‘_g-(:: = 2w dwl
Sanjoy Muldierjee, IPS.
DC. DD {Special Cell}

At Drugs Compoign 2001
War agoinst drugs: From darkness o light..

UNITED NATIONS CHILDREN'S FUND

21972, AJC. BOSE ROAD

KOLEATA 700 917

PHONE : +91(33) 2287 4712461231 1/2T38-61
FAX : +91(33) 2267 2510 UNICEF

VHIGR EA EEOL b June, 2003

Wi Sivantam Raychuudien
Bumglanzak com

SR/114 Apwar Shah Ruwl
Latke Crardens

Kolkata Tl 045

Dear Ms. Raychawdhurl.

Sub Ldune 2003 SNID Campuign

Ui bechall of UNICEF, | would ke 1o thank vou for 1he excolicn cifort made by you and
yousr ofgamsalion m the recently SNID paigh  Your o 3 were
wsirumental 1 ensuring thar coverage in the arcas where you worked iniproved
sigmificantly.  May and Sunc are dilficull monihs and yet we recctvod very positive
fepdhurk froty concemed indevidugls and panners on ke sclivities ad impac of yoo:
i With the progress mads in this reand. we are closer t ot goal,

&

In 1he vermng months, 4% pariners in tus crucil itialive, we kave to sccomphsh much
more Tagether, we shall plan in grester deund s otder 10 maximae impact scioss our
mars aroas wad ensiire that overy shid recerves e polie vaccine in every round

We look fnrward o conlinuing this partecrshup. In solidarity with polio cradication,

With ki regards

s pincerchy,

[ Hemrigues
Programme Communicstivn Qfiicer

“PRIMARY EDUCATION FOR EVERY CHRD—
THE BEST INVESTMENT INDIA CAN MAKE"




In West Bengal we
have been doing
Theatre based
Campaign on various

Theatre based Campaign on HIV/AIDS

Qg o ot A A
* Village 2 Village-1000 villages-WBSAPCS + CRS
» Mela 2 Mela - 15 Melas - WBSAPCS
« Port 2 Port - 6 ports - PSI (Aug 2002-Jun 2004)
* Towns - 100 Towns — PS1+ WBSAPCS
« Highways - 12 Highways - WBSAPCS
* Project CHARCA - at Kishnaganj

« World AIDS Day - 2001, 2002, 2003 P

ISSUES We are empanelled with o
WBSAPCS :
On Awareness Campaign on Pulse Polio

k@;j s vy Fe e

We have worked

at 2 Blocks for Purba Medinipur Zilla Parishad
at 2 Blocks for Bardhaman Zilla Parishad
at 4 Blocks for Howrah Zilla Parishad
at 2 Blocks for Hooghly Zilla Parishad
at 5 Blocks at Murshidabad (part of Integrated IEC)
at 1 Block of Cooch Behar
at 4 Blocks of South 24 Parganas

Covered 720 spots across 40 Blocks

[

| Appreciation by UNICEF

On RCH

Awareness Campaign on Tuberculosis

For WBRCH Project: Covered 919 Sub Centers across 16 Blocks
of 3 districts (Malda, UD, DD) in 2 phases

For UNICEF At 5 Blocks of Murshidabad on Adolescent Health
For UNICEF At 12 Blocks across 4 districts on Safe Motherhood

At Jharkhand
For CARE, Jkarkhand on Child Survival Project

For Govt of Jharkhaad on Routine Immugaization at 4 Blocks
of East Singhbhum District

Covered 10 Tuberculosis Units

across H_‘Egllll Pistrict

[ ¥a
|

CARE appreciated
our approach

T s T T
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KOLKATA URBAN SERVICES FOR THE POOR

Kus uﬁi =
w" CHANGE MANAGEMENT UNIT
Memo No. CMU-94/2003(Pt. II1)/ (93 Dt. .. 25.08.2005
26

From : Arnab Roy
Project Director, CMU

To : The President
Netaji Sebayan Hospital
Artatan Samity
Nilganj Road
P.O. — Agarpara
North 24 Parganas.

Sub. : Prayer for grant.

Ref. : Your communication under reference no.
NSH/ AGP/242 - (I1)/2005 dt. 17.08.2005.

Sir,
This is to intimate you that DFID assisted Health Systems Development Initiative is dealt by
the Dept. of Health & Family Welfare, Swasthya Bhavan, Sait Lake, to whom you may direct your

queries.

Thanking you.
Yours faithfully,

b

Project Director, CMU

_— s BHAVAN HC BLOCK. SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
4 °°ﬁ3’ﬁ"‘“ #cona7 7315, 2358 6403/5767, FAX : 033-2337 7318/ 2358 5800

E- mall kuspcmu@vsnl net, Website : www.changekolkata.org



Ref.

To,

2664-9680
2664-8646

{\ . M. M. FEEDER ROAD,
(Rathtala)
KOLKATA-700 056

Phone :

e

No.zzf!c) :fpp-m,/k.M Date 5o

The 0.5.D.
UHIP/IFP-VIII,

RO sub:- ReGignstion letter of pr.Sunil
Xrishrnz Shakta, PMO attached to - the
;AU=III under IPP-VIII Kamarhati lty.
Sie,

sunil Krishina Bhakta, PTMO attached to the HAU-II

lettar.of Dre

Enclosed -please.‘find herewith a resignstion
under. IPP-VIII,

-

Kamarhati banicipality with effect from 1lst September Z005.

-

His resignation has peen Guly accepted by the..authority.

This is for Yyour Kind information and ma- please be

acceptel g£rom your end,

A Xe«LOX bpgy of originzl letter have dulv enclosed.
Thanking you.

_ A Yours 3inue:71y,
coLy to the §°- =g 5 A . S
ll./Project birector, / g 3

MU, ILGUS Bhaban, Cife irmans gﬁp

Vs .
2, Account Section , Kar..arha-ﬁiﬂl " cipality.
Ipp=-VIiI Kanarhadi Kty. 3 '
Log For his'kind information '
3. .STs", HAU-ITL, & necessary action please,

Dewang-Ia.

TPETRT W TR + AT T Sl SR
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PUD : Minutes of the meeting of the 8t Apex Advisory Committee of Urban
Health Improvement Programmes held on 06.07.2005.

In the 8" meeting of the Apex Advisory Committee on Urban Health Improvement
Programme held on 06.07.2005%while reviewing the status of Health Component under
KUSP, the Commitiee requested the Project Director, CMU, KUSP to approach DFID
for funding the expenditure towards the recent grant of Rs.250/- in addition to existing
honorarium to each health worker or health staff under all Urban Health Improvement
Programme.

In this connection it is to be mentioned that this enhancement of Rs.250/- in flat rate had
been sanctioned by the Competent Authority to all grass root level health and staff with
effect from October 2004in respect of all the community based health programmes i.e.
CUDP-III, IPP-VIII in KMA, IPP —VIII(Extn) and RCH Sub Project Asansol in non-
KMA. GO in this regard have already been issued by the Dept. vide order no.
1093/MA/N/C-10/1G-7/2002 dt 18" October, 2004. X ¥

The programme- wise annual requirement of fund for enhanced amount of Rs.250/-per
worker & staff is given below :

CUDP-III - Rs. 69.84 Lac
IPP-VIII - Rs. 181.80 Lac
IPP-VIIK(Extn) - Rs. 52.17 Lac
RCH Sub Project - Rs. 18.15 Lac

Total - Rs. 321.96 Lac

DFID has granted a total amount of Rs. 2,900 Lac for Health component of KUSP for 8
years for strengthening of the existing services of HHW based health programmes. So
the average estimated allotment per year works out to be Rs. 362 Lac (approx).

Thus it will be seen that if an amount of Rs. 321.96 Lac (Say.. Rs. 322 Lac) is utilised
towards payment of honorarium of the workers and staff, an amount of Rs. 40 Lac only
will be left to meet the expenditure for re-training / capacity building of the health
functionaries, IEC activities, HMIS, refurbishment of Sub-Centres, and other activities
towards strengthening of existing services of HHW scheme as envisaged in health
component of KUSP.

In view of all above, it may be advised if DFID will be approached for funding the
expenditure for the enhanced additional amount of honoraria @ Rs. 250/- per worker and
staff under all the Urban Health Improvement Programme as minuted in the meeting of
8" Apex Advisory Committee.

Submitted. g
{5y
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Gov:2g f West pengal 55\
Depar e icipal Affairs Ty N
wrifers KU 1k a, Kolkata-1l o
o * % T * 23T oopg '
rm.1093/mafm/c-1o/1c,7/2CQ2 ' Dated}fiflkata the 18 ; r,2004;J
6 OCT 2004

o R D _E

The undersigned is directed by order of the covernor to say
that the covernor has been pleased tO accord ganction to the enhance-
ment of the hononatinmfor grass root jevel workers of different
categories enyad in IPP-VIIL, 1ppP-VIII (then51on) and RCH Sub-

pro ject., Asansol/ £lat rate of Bs,250 per head per month over the

existing hdﬁ¢fat¢Umthey are getting.

The enhanced rate ofhonorafiumwill be effective from the
st October,2004.

This ephancement 1is not applicable to such categories of
personnel who are full time employees of the State Government or
urban Local Bodles. :

This Order issues with the Finance Deptt.'s concurrence.,

vide their U.O.Nos.Gr.G 174 dated 6.10.2004 and NO.Gre N 1657
dated 11.10.2004.

py order of the Governor,

T N

Sd/-‘ Be K. Saha,
Joint secretary.,

NO. 1093/1(10)/m/n/c-1o/1c;-7/2002 pated: 18.10,2004

ﬁﬁ//eéby forwarded for jnformation and necessary action to -

The Director.

state Urban Develoment Agency,
TLGUS Bhawan, H.C.Block, sector=I11,
salt Lake city, Kolkata—?OO 106

2) The chief gxecutive officer,
Kolkata Metropolitan Development authority,

3) The principal Accountant General (A&E). west bengal,
Treasury puildings, Kolkata.

4) The Director of Treasuries,

5) The Director of local Bodies, west Bengal,
purta Bhavanh, galt Lake, Kolkata.

6¢) The Treasury of ficer, BidhanNagarxxxxnxn Treasuries,
wolkata. '

1) Finance Department, Group ‘G'e Govt., of West perngal,
g) Finance pepartment, Group ‘N'. Govt. of West Bergal,
9) The P.S. @ Minister-in-Charge. M.A. Deptte & u.D.Deptt.,

10} 1he P.h. to the secretary of thisegtfértment.

Joint secretaryY.

%



Operationalization of the IPP-VIII HAU Building at 42, Jannagar Road,Ward
No. 41 under KMC.

The OSD(Health). KMC stated that the HAU Building constructed under iPP-VHI
was made functional recently. but again became temporarily non-functional due to
break down of water pump. Thtsame will be made functional again within next
tfew days.

Non-functioning of Maternity Home Building constructed under [PP- Vlll at
Baranagar Municipality and IPP-VIII Extension Area.

Chairperson . Baranagar Municipality stated that the Maiernity Home Building
constructed under IPP-VII has been made functional .

Hon'ble Minister desired a competent officer of UHIP Unit visits the Maternity

Home to ascertain functioning of the Maternity Home. The visit has been fixed on
=1l = s
13" July. 2005 accordingly.

The Committee also observed that in terms of the decision of the 7" meeting of the
Apex Advisory Commitiee. the Maternity Homes under [PP-VIIVUHIP & 1PP-
VI (Extn) area are functional at the moment.

Status of health components under KUSP.

The Committee noted the Progress Report on activities carried out by the KUSP
and work plan for the vear 2005 - 2006. Hon'ble MIC felt the need of better
communication between the ULBs and KUSP. The Project Director. CMU. KUSP
informed that a meeting with all chairpersons has already been convened on July
8. 2005 in this regard. The Committee requested the Project Director to approach
DFID for funding the expenditure towards the recent grant of Rs. 250/- in addition
to existing honoraria to each health worker or health staff under ail Urban Health
Improvement Programme.

Review of Post Project Maintenance under 1PP-VILI (Extn) (b) Status report .

for RCH sub-project at Asansol & (¢) Status report on DFID assisted
Honorary Health Workers Scheme.

The Commitiee reviewed the performance of post project maintenance of 1PP-
VIH(EXtn.). Status report on RCH Sub-Project at Asansol and Honorary Health

Workers Scheme.

Review of the performance of the ongumg EC assisted Urban Health
Improvement Plan.

The status report of EC assisted Urban Health Improvement Plan was noted.

i
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Project Director

. Memo No.CMU-31/2002(Pt-111)/398(40) Date: 05-07-2005
From: Amab Roy
Project Director, CMU, KUSP
To: (1) Mayor/Chairperson

.................................... Municipal Corpn./Municipality

(2)  Commissioner/Chief Executive Officer/Executive Officer

.................................... Municipal Corpn./Municipality

Sub: Preparation of Draft Development Plan (DDP)

Ref: Qur Memo No.CMU-31/2002(Pt-111)/375(40) dt.4-7-05

Sir/Madam,

Kindly refer to the above-mentioned letter regarding preparation of Draft Development Plan
(DDP). I am happy to enclose five copies of Book-1: Guidelines for Launching DDP (in
English). Bengali version of the guidelines will follow shortly.

You are requested to kindly initiate steps for launching the process for DDP preparation in
your ULB preferably within 31% July 2005. The date of holding the initial DDP launching

workshop may kindly be informed to us so that we may arrange for sending resource persons
to facilitate holding of the launching workshop for DDP in your Urban Local Body.

Yours faithfully,

(A%]

Project Director, CMU, KUSP

Encl: As stated above

-continued-

LIRPD) akd (43p-93

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA-700 106
PH : 033-2334 2660, 2337 7315, 2358 6403/5767, FAX : 033-2337 7318/2358 5800
;-mtil : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Page No.2
Memo No.CMU-31/2002(Pt-111)/398(40)/1(10) Date: 05-07-2005

Copy along with copy of the guidelines for launching DDP for kind information:

Secretary, M.A. Dept.

PS to Minister-in-Charge, MA & UD Dept.

CEO, KMDA

Secretary, KMDA and Secretary, KMPC

Director of Local Bodies

Director, SUDA

Chief Engineer, MED

Jt. Director, ILGUS

Director General (Planning & Development), KMDA
0.  Director (A&SP), KMDA

= NP0 ol G BA R b B

Project Director, CMU, KUSP

Memo No.CMU-31/2002(Pt-111)/398(40)/2(8) Date: 05-07-2005
Copy forwarded to:

1. Project Manager, CMU

3 Urban Planner, CMU

3. Financial Adviser, CMU

4, Engineering Expert, CMU

3 Municipal Finance Expert, CMU

6. OD Expert, CMU

7. .~ Economist, CMU
\/8'/ Health Expert, CMU

Project Director, CMU, KUSP

Lin(PEY) akd (4 pp-6
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Sub. : Requirement of Technical Professionals for
Health Component of CMU.

In the 1st Annual Review by DFID Mission during 10 - 13 May, 2005, a stock
taking had been done by DFID with regard to activities of KUSP including
health component.

On 12th May, a detailed discussion was held regarding monitoring & supervision
of the different health activities as planed during FY 2005 - 06. The meeting was
participated by DFID Mission, Secretary, MA Dept., PD, CMU and other
Officials concerned.

In addition to existing health services monitored & supervised by KMDA, a no.
of new activities have been taken up by CMU for strengthening existing HHW
scheme. The new activities are :

e Growth Recording, Monitoring of Under-Five children with corrective
measures.

¢ Holding of adolescent care clinic, counselling, anaemia detection,
treatment.

o Counselling on STD / HIV / AIDS with referral linkages.

e Community Need Assessment, Community mobilization, involvement &
empowerment towards better utilisation and acceptance of health
services.

e Implementation of National Health Programmes.

e Geographical re-allocation of blocks covering all the population e.g. APL,
BPL & marginalised.

¢ Maintaining health data in regard to all the population of the ULB.

¢ Development & streamlining of Family Schedule, HMIS format.

The horizon of the above health services have been extended not only to 40 KMA
ULBs but also to 22 Non-KMA ULBs where HHW scheme are already in
existence.

The new components of health care services will require extensive training at all
levels of health manpower ie. HHW, FIS, STS, PTMO, Sanitary Inspector,
Health Officer & Asstt. Health Officer.

The training for each of the components will cover each of 153 HAUs of KMA
ULBs and 59 HAUs of Non-KMA covering approximately 5500 HHWSs, 1050
FTSs, 200 STSs / ANM, 400 PTMOs and about 100 HO & AHOs. The training is
to be conducted locally at HAU level of the ULBs which are widely spreaded
and to be completed within 2 to 3 months for each of the training components
which are of 2 to 4 days duration.

The responsibility of monitoring & supervision of implementation of training
components as well as new health service activities at each Sub-Centre / HAU
level of ULBs vests with CMU to ensure effective and meaningful output.

In view of all above, support of technical professionals as mentioned below are
required.

; T-“a: R . o ——

Designation No. Professional Fees per Cost
month per head involvement
(In Rs.) per month
Medical Officer 6 12,000/-
Nutritionist 6 10,000/-
MIES Professional / Statistician 2 8,000/- 15k
Computer Asstt. 1 8,000/-
Contd. to P-2.

CADr GoswamiKUSPNote Sheet doc



This is to mention that if 6 Medical Officers and 6 Nutritionists are in position
each of them may be entrusted with the responsibility for 10 ULBs. Thus, One
Professional will be able to visit a ULB twice in a month which is bear minimum.

This matter had been discussed with DFID in length on 12.05.2005. DFID has
agreed to the proposal.
Submitted for favour of kind consideration.

CADr. Goswami\KUSPNate Sheet.doc

g — - R — R —
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Memo No.CMU-31/2002(P¢-111)/375(40) Date: 04-07-2005

From: Amab Roy
Project Director, CMU, KUSP

To: (1)  Mayor/Chairperson
.................................... Municipal Corpn./Municipality
(2) Commissioner/Chief Executive Officer/Executive Officer

.................................... Municipal Corpn./Municipality

Sub: Preparation of Draft Development Plan (DDP)

Sir/Madam,

As you might be aware the West Bengal Municipal Act 1993 requires Urban Local Bodies to
prepare Draft Development Plan for a period of five years. Kolkata Urban Services for the
Poor (KUSP) programme seeks to support preparation of Draft Development Plan by the
Urban Local Bodies. According to Section 3.3.8 of the Project Memorandum for KUSP
jointly signed by Govt. of India, Govt. of West Bengal and DFID India:

“KUSP envisages the DDP as a comprehensive business plan of the ULBs that sets out a
broad vision and strategy, while also providing the framework for allocating project funds
and government support. DDPs will address: economic development, land-use planning and
control, infrastructure development, ULB revenue and expenditure, operation and
maintenance of services, organization development and management issues. The DDP will
provide a mechanism for bringing about convergence of different state and Gol programmes.
Developing a robust process for the preparation of DDPs that reflects a consensus of all
stakeholders and the preparation of DDPs themselves lies at the heart of this project. The
DDP process would also include in its scope, the informal settlements within a municipality
and would consider the rehabilitation and service needs of people living in such settlements”.

Clause 3.3.9 of the Project Memorandum specifies the approval of DDPs by KMPC and
availability of funds from KUSP programme after approval of DDPs. This section is
reproduced below:

“The CMU will support the municipalities in preparing five-year horizon Draft Development
Plans and put up their recommendations, including proposals for funding, to the KMPC. The
KMPC will approve the DDPs. Funds for intra-municipal and trans-municipal infrastructure,
representing about 31% of the total project budget, would become available to ULBs only
after their respective DDPs are approved by the KMPC”.

In view of the above it is proposed that Urban Local Bodies may take up preparation of
DDPs from the month of July 2005 and submit the DDP within September 2006 at the latest
to KMPC. '

-continued-

LustPD) akd. (4¥p-T0

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA-700 106
PH : 033-2334 2660, 2337 7315, 2358 6403/5767, FAX : 033-2337 7318/2358 5800
E-mall : kuspcmu@vsni.net, Website . www.changekolkatla.org :

Arnab Roy, 1as
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Page No.2

We envisage the stages for preparation and approval of DDP to be as follows:

Stage-1:

Stage-2:

Stage-3:

Stage-4:

Introduction of DDP in the ULB, constituting DDP Policy Group & DDP
Technical Groups and conducting Planning Workshops. Time: One month.

Formulation of Municipal Vision, finalisation of Development Objectjves and
preparation of Plans for 3 components of DDP. Time: 9 Months.

Integration of 3 components into the DDP, Quality Review and adoption by
BOC. Time: 6 Months.

Submission to DPC, Submission to and approval by KMPC and final adoption
by BOC. Time: 6 Months.

The guidelines for preparation of Draft Development Plans have been framed. We shall be
issuing the guidelines one after the other. In a few days we shall be sending Book 1:
Launching the DDP. These guidelines will contain the initial actions (Stage-1) to be
undertaken by Urban Local Bodies for formation of different groups to prepare the DDPs,
actions for launching DDP and sensitization of stakeholders for the DDP preparation and
overview of the entire DDP process and contents. The rest of the guideline will follow after
this. We plan to issue the following other guidelines:

Book 2

Book 3 :
Book 4 :
Book 5 :
Book 6 :
Book 7 :
Book 8 :
Book 9 :
Book 10:
Book 11:
Book 12 :
Book 13 :
Book 14 :
Book 15:
Book 16 :
Book 17:
Book 18 :

LiriPD shed (4¥p-T7

Guideline for DDP Preparation Process

Guidelines for preparation of Slum Infrastructure Plan

Guideline for preparation of Intra Municipal Infrastructure Plan
Guidelines for preparation of Trans Municipal Linkages.

Guidelines for preparation of Land Use Development and Control Plan
Guidelines for preparation of Environment Plan -
Guidelines for preparation of Livelihoods and Poverty Alleviation Plan
Guidelines for preparation of Local Economic Development Plan
Guidelines for preparation of Healthcare Plan

Guidelines for preparation of Education Plan

Guidelines for preparation of Organisation Development

Guidelines for preparation of Internal Process and Systems Improvement Plan
Guidelines for preparation of Citizens Interface Plan

Guidelines for preparation of Financial Plan

Guidelines for preparation of ADP

Guidelines for DDP Appraisal and Approval

Legal Compendium.

-continued-
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It has been decided that one Urban Planner will be provided for two years to the Urban Local
Bodies for coordinating the preparation of Draft Development Plan. The process of
recruitment will be two-fold like the process followed in case of recruitment of Accounts and
Finance Coordinator. A short list has been made available to ULBs for engaging of Urban
Planners. However, the initial actions should be undertaken without waiting for engagement

of Urban Planner.

Planners from KMDA or retired planner will also be involved in assisting the ULBs to
prepare the Plan.

Training and orientation of various personnel engaged in DDP preparation will be arranged
in due course.

Allotment for the initiation of DDP will be made shortly.

Some other inputs will also be provided like State of the Envirenment Report for KMA Area,
Economic Trends in KMA Areas and draft Master Plans prepared by KMPC.

As a first step, the DDP exercise needs to be launched in the ULBs. 1 would request that the
launching exercise be carried out by the ULBs before 31st July’05. The launching date may
be informed to CMU at least 10 days beforehand so that the resource persons for the
launching are organized from the end of CMU.

I request you to take up the matter with due seriousness and urgency so that the targeted
dates for preparation of DDP is maintained.

I am sure that with your leadership, your ULB will be able to formulate a good quality DDP.

Thanking you,

Yours faithfully,

( Am )

Project Director, CMU, KUSP
Memo No.CMU-31/2002(Pt-111)/375(40)/1(8) Date: 04-07-2005

Copy forwarded for kind information to:

Secretary, M.A. Dept.

P.S. to MIC, M.A. Dept.

CEO, KMDA

4. Secretary, KMPC & Secretary KMDA

-l o

LinPD).akd. (41p-TH
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Director of Local Bodies
Director, SUDA

Chief Engineer, MED
Jt. Director, ILGUS

Memo No.CMU-31/2002(Pt-ITT)/375(40)/2(8)

Copy forwarded to:

EQT-‘P\S“:FE*’P!—‘

Len(PD).akd (43p-79

Project Manager, CMU, KUSP

Urban Planner, CMU, KUSP

Financial Adviser, CMU, KUSP
Engineering Expert, CMU, KUSP
Municipal Finance Expert, CMU, KUSP
OD Expert, CMU, KUSP

Economist, CMU, KUSP

Health Expert, CMU, KUSP

Project Director, CMU, KUSP

Date: 04-07-2005

Projgcﬁ'%:ector, CMU, KUSP



Summary of concept note - EnGIO

Project title - ‘Comprehensive Health Development Project (CHDP) for the Urban Poor’ //

‘MASS (Microarea Awareness and Slum Support) Project

Target — Urban poor of a municipality or part of it (as applicable)
Objective -

Documentation of the health status and the available health delivery systems
e Early detection & prompt intervention in case of both communicable and non
communicable diseases (including life style related diseases)through free
reporting/ councelling system and subsidized local health facility (involving
local doctors)
Creating health awareness with special emphasis on personal hygiene
Providing antenatal care & facilitating institutional confinement
Child immunizatien
Early detection & prompt treatment of child respiratory diseases
Primary intervention of AIDS through awareness/ councelling drives
Screening for cervical & breast cancer in women and oral cancer in all tobacco
users
e Notification of disease

Activities -

The broad activities of the proposed project include:

Undertaking field survey to generate primary data about the prevalent health delivery
system and status of stakeholder urban poor in context to those.

Select field workers in consultation with the municipality.

Interact with all stakeholders including people’s representatives to impress about the
model and involve them in the whole process.

Prepare/ strengthen physical and social infrastructure required for the project, in
consultation with the municipality.

Fine tune the model with inputs from local stakeholders and implement them.

Model -

Ward level field unit

A CHDP central unit — either for a municipality or 2 municipalitics as applicable - (in

active collaboration with local Municipalities as well as health structure availabie) will be

prepared broadly having the following functions.

o Registration, collection & maintenance of records
o Disease specific periodic report generation & planning of intervention

o [EC campaign; execution & monitoring



o Networking with the stake holders
o Co-ordination between the Field Units & Overall monitoring

o Basic investigation facilities

Uniqueness - The innovativeness/ uniqueness of the project lies in its basic structure. It is
believed that much of the mortality and morbidity problems could have been avoided if proper
reporting mechanisms remain in place.

The project proposes to build up a system of reporting/ counselling/ awareness generation for the
target urban poor population which will then be integrated with the general (mainly local
doctors) and specialized health delivery mechanisms.

Sustainabifity of the project is ensured through local people/ ULB participation both in running
the project as well as contributing to its cost (though subsidized low cost programme) giving

them a sense of ownership to the project.

Sustainability — Since sustainability is an inbuilt component of the project with provision of
participation of stakeholder community in running the project, the project will definitely have a
local ownership and not follow the fate of many other health intervention projects taken from

time to time, which get terminated once the project funds are withdrawn.

Roadmap — A pilot study is required to get a clearer picture about the target population and area,

to facilitate proper build up of the project proposal.
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Environment Governed Integrated Organisation (EnGIO) Project Office : r‘) ‘\!\

26/1, Ramesh Mitra Road
Kolkata - 700 025

Phone : 033-2475 1941/ 033-2476 0424 \l\

anenvironmental organis_ation i . e-mail . engio@rediffmail.com
for research, documentation and implementation jbasu20012002@rediffmail.com

To f(ﬁ IH,I'S. 3] 7./.\\
Arnab Roy (5
Project Director

Change Management Unit (CMU) '
Kolkata Urban Services for the Poor (KUSP) U% \-1 (BQ
Salt Lake, Kolkata v 5\\ 14.06.05
SRS VAL

Sub: Expressing our interest regarding environment and health related projects under Kolkata

Urban Services for the Poor (KUSP) project

Dear Sir,

We have come to know from various sources that you are planning to undertake number of environment
and health related programmes under your Kolkata Urban Services for the Poor project.

In this context we would like to voluntarily register our interest/ candidature with respect to such
programmes.

Our organisation, Environment Governed Integrated Organisation (EnGlO), a non — government
organisation registered under Society Registration Act 1964, has been working in number of
environment and health related projects being supported by various national and international agencies
like Department of Environment, Government of West Bengal, Kolkata Municipal Corporation,
Kolkata Metropolitan Development Authority, UNICEF etc. (detailed profile annexed herewith).

As a maiter of fact we are currently in process of undertaking enviro - health projects within Kolkata
Municipal Corporation area and Siliguri and surrounding zones in association with the Chemical
Engincering Department and Pollution Control Laboratory of Jadavpur University.

Thanking You,

Yours truly,

Jayﬁta Basu

Project in Charge

Profile of EnGIO annexed



A Profile of ‘Environment Governed integrated Organisation’ (EnGI0)

Environment Governed integrated Organisation, in short EnGlO, is a West Bengal based non-
profit organisation (registered under societies registration act, 1961) working in the sector of
environment and health, especially on the linkages between the two, for the last five years.

The organisation has been collaborated / supported by several state and international agencies
including Govt. of West Bengal, Kolkata Municipal Corporation, Kolkata Metropolitan
Development Authority, Chittaranjan National Cancer Institute (CNCI), UNICEF, West Bengal
Poliution Control Board among others from time to time in context to various projects. The
organisation presently is in course of expanding its activity in association with the organisations
like Jadavpur University, Calcutta University and Indian Chamber of Commerce.

Some of the major projects already undertaken by the organisation include, Generation and
implementation of micro area malaria control strategy in selected areas of Kolkata and Howrah
(a2 Govt. of West Bengal supported project), Evaluation of health indicators within slum
population of Kolkata with Geographical Information system (a KMDA and KMC supported
project) and Social mobilisation for pulse polio eradication and strengthening routine
immunisation, the last one being supported by UNICEF. The organisation has also been
associated with a project named ‘Tramjatra’, regarding the survival of the eco-friendly Tramways
system in both Melbourne and Kolkata. Another project worth mentioning is ‘Financial & other
impacts of non motorized vehicle (Rickshaw) in Calcutta’s Urban structure’, undertaken in
association with eminent environmental experts Prof. J. Whitelegg of Liverpool University & N.
Williams of Aberdin University being funded by DFID, British Govt.

Currently, the organisation has been working on a project regarding evaluation of the social and
gross environmental impact of a technology shift — coal fire to oil fire conversion — in case of
small and medium industries within Kolkata Municipal Corporation and its immediate
surroundings. The project has been funded by West Bengal Pollution Control Board as part of the
India - Canada Environment Facility.

From time to time the organisation has also Collaborated with different NGOs like WorldWide
Fund for Nature (WWF); South Asian Fund for Human Initiative (SAFHI) and Calcutta Ahead (a
London based charity organisation) mainly in context to activities

Vis-a-vis creating awareness related to health and environment.

Key members of the organisation have been involved in spreading health and environment related
awarengss at different platforms, be it national and international scientific forum; print and audio-
visual media or even within school children. As a matter of fact many key functionaries of
EnGIO are nominated from time to time as members of various govemment / public committees

regarding environment and health.



Ward wise information as mentioned below may be considered for

incorporation in the proposed municipal e-governance system in the
40 ULBs under KUSP

o Total No. of Families
 Population by age - sex

Age Men Women Total No.
(in years)

Below 1

1-4

5-14

15- 44

45 and above

Total

e Total no. Eligible Couples

e No. of Infants (under 1 year)

¢ No. of pregnant women detected

¢ No. of antenatal cases received TT-2 and Booster

e No. of ueliveries - Hospital, Home

¢ No. of still birth

e Immunisation of infant - BCG, DTP-1/2/3, OPV-0/1/2/3, Measles
¢ No. of eligible couples adopted temporary sterilisation

* No. of eligible couples adopted permanent sterilisation

¢ Communicable disease surveillance
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Memo No.CMU- 237 /2005 /326 ( 1) Date: 28-06-2005

From: Arnab Roy
Project Director, CMU, KUSP

To: (1) Project Manager, CMU, KUSP
(2) Municipal Finance Expert, CMU, KUSP
(3)  Financial Adviser, CMU, KUSP
4) Engineering Expert, CMU, KUSP
(5) _,OD Expert, CMU, KUSP
W6y Health Expert, CMU, KUSP
{(7)  Economist, CMU, KUSP
(8)  Urban Planner, CMU, KUSP
(9)  Computer Programmer, CMU, KUSP

Sir/Madam,
I am enclosing a draft Terms of Reference (ToR) for the proposed Municipal e-Governance
system in the 40 ULBs under KUSP. You are requested to kindly go through the Terms or

Reference and suggest any correction, addition or deletion. We shall meet tomorrow at 10-
30 A.M. in my chamber to finalise the ToR.

Yours faithfully,
( Arnab Roy)

Project Director, CMU, KUSP

Encl: As stated above

Memo No.CMU- 237/ 2005326 (1) / (2) Date: 28-06-2005

Copy forwarded to:

1) Shri Shrinivas Kowligi,
M/s PWC, ISC, CMU - It is requested that suggestions, if any,
may kindly be given to me on the ToR.

2) Shri DK Roy,
- Technical Adviser, CMU

Project Director, CMU, KUSP

LIPD) whel. (4¥p-70

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA-700 106
PH : 033-2334 2660, 2337 7315, 2358 6403/5767, FAX : 033-2337 7318/2358 5800
E-mail : kuspcmu@vsnl.net, Website : www.changekoikata org
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Kolkata Urban Services For The Poor
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Municipal eGovernance
in 40 ULBs under KUSP
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ToR for Municipal eGovernance
in 40 ULBs under KUSP

1. Background

1.1

1.2

Lads

1.4.

Govt. of West Bengal (GoWB) and DFID in 1999, agreed to collaborate
on the development of the “Kolkata Urban Services for the Poor”
(KUSP) programme aimed at: improving urban planning and governance;
access to basic services for the poor and promoting economic growth in
the KMA. The project will support improvement of municipal
governance for better service delivery and transparency.

The project will cover all the Urban Local Bodies (ULBs) under KMA
except Kolkata Municipal Corporation totaling 40 ULBs
(list in Annex-1).

The Municipal Affairs Department (MAD) is the lead department for the
project. Change Management Unit (CMU) has been created as an agency
under MA Dept. to oversee the implementation of the project. Agencies
like Kolkata Metropolitan Development Authority (KMDA), Directorate
of Local Body (DLB), Municipal Engineering Directorate (MED), State
Urban Development Agency (SUDA), Institute of Local Government and
Urban Studies (ILGUS), West Bengal Valuation Board (WBVB) have
been identified as support agencies facilitating ULBs in proper discharge
of their functions. They have been allocated their responsibilities and one
representative from each support agency have been nominated by the
respective head of the office to act as member of CMU.

For details please see website www.changekolkata.org

2. Objectives

2.1

GoWB is keen to introduce municipal eGovernance in the 40 ULBs
under the project to promote finance, administrative efficiency, municipal
services, decentralisation, information sharing and transparency.

ToR for Municipal eGovemnance.. V1 l



3. Scope of Work & Methodology

3.1,

34

33

ToR for Municipal eGovernance. V1

The focus is two fold

Finance : Design and Development of IT applications which
would help stream line the financial accounting, expenditure and
revenue management for the ULBs. This may include financial
accounting and reporting system as per requirement of CMU, ward
works management system which provides citizen’s visibility to the
ward action plan and comprehensive property tax valuation and
collection system with GIS integration.

Services : Design and development of IT application which would
improve the quality of services to the citizens by the ULBs. The
following applications may come under this category

GIS : will provide a platform to capture ULBs database

MIS : will provide required reporting system for management
Grievance redressal : will provide a mechanism for citizens to
submit complains and subsequently track the progress of the
complaint through its life cycle.

Birth and Death Registration and Certificate

City portal : will provides a website for the ULB

A municipal eGovernance software platform to be developed which will
include the following modules

R0 OR

Municipal Financial Accounting System

MIS

GIS

Public Grievance & Redressal

Birth and Death Registration

A city web portal for dynamic and static content.

World-class data center to be setup at a central location within KMA to
serrve the needs of all 40 ULBs. Both city administrators and citizens can
access services over the network.



3.4, Agency will provide the following services

a. Municipal and Govt. process Reengineering

b. Design of MIS/GIS data gathering processes

¢. Computerized Project Monitoring (based on data gathered by ULBs)

d. Capacity building of ULBs and support agencies in IT related areas

e. Creation of TOR and specifications for procurement of
Hardware/Software and Networks

f.  Operation and Maintenance Data Center Applications for three years

g. Installation of developed softwares in ULBs

h. Training of operators in ULBs, support agencies and CMU for

handling the softwares

i. The agency will work with ULBs in the gathering of data and
monitoring its quality

j.  Agency will define data requirements, data cleansing / validation and
data synchronization rules

k. The agency will install application in the production environment,
load approved data to prepare for application launch and pre-launch
testing

I.  The agency will develop all required training materials

m. The agency will provide technical inputs for the hardware, software,
networking and internet connectivity for data center, citizen service
centers, ward offices and ULB offices.

3.5 A detailed analysis to be made to determine the requirements of the
different modules in consultation with ULBs, MA Deptt., CMU and
support agencies.

3.6 To develop a suitable comprehensive software inclusive of all the
modules mentioned under 3.1 in consultation with CMU.

3.7 Once development and implementation is completed the agency will
undertake the maintenance and operation support at the central data center
on an ongoing basis for three years (upto 2008). At the end of three years
MADeptt. will review the position and decide further action.

ToR for Municipal eGovernance. V1 3



3.8

All products including software generated out of this contract have to
be delivered with source code and will be exclusive property of Govt.
of West Bengal / CMU. Ownership licenses of the developed software
will lie with the MA Deptt., Govt. of West Bengal and may be used
any where in West Bengal.

To give an idea regarding design of the modules the following details
are given which are subject to change during implementation as per
direction of CMU.



38 Tentative details of the modules

3.8.1 Property Tax Management System

1
2)

3)

4)
5)
6)
7)
8)
9)

Collection of Property Detail

Computation of Property Tax using CVS, ARV & Unit Area
system

Creation of DCB (Demand, Collection and Balance, ) entries and
generation of demand notice for tax payers.

Collection of tax payment

Generation of Receipt

Check Cancellation

Data Entry applications

Localization

Web frontend

10) Accounts, Authentication and Access Control

3.8.2 Report Generation
(to be finalised in consultation of CMU)

1) Bank Deposit Chalan — Cash, Cheque and DD
2).=Khirdi-Report
3) Dishonoured Cheques Report
‘4) User Wise Collection Report
5) Ward Wise Collection Report
6) Ward Wise Collection Chart
7) Street Wise Collection Chart
3.83 GIS
1) Geo-database storage of spatial data
2) GIS/MIS reporting
3) Querying and visual decision making
4) GIS and MIS database for properties

ToR for Municipal eGovemance, V|



384 Birth/Death Registration & Certification

1)
2)
3)
4)
5)
6)

Registering of Birth

Registering of Death

Issue of Birth certificate

Issue of Death certificate

PDF forms for the above

Batch mode data import facilities

385 Public Grievance & Redressal Module

1)
2)
3)
4)
5)
6)
7)

Registration of Complaint — Internet, Phone & Paper Form.
Creation of Complaint tracking number

Auto routing Complaint to appropriate person/dept.
Redressal Update to Citizens

Various MIS reports on Grievances received and redressed.
Web interface for citizens to view complaints
Integration with SMS

3.8.4 Ward Works Management

1)
2)
3)

4)

System to publish Ward action plans to citizens

Ability to take inputs and suggestions on the ward action plans
Integrated to City Website for universal access.
Administrative access to insert and update ward works.

3.8.5 Financial Accounting System
(to be finalised in consultation of CMU)

1)
2)
3)
4)
3)
6)
7)

Accrual based double entry accounting

+und based-aceounting gystem

Integration with Property Tax system

Financial Statements

Full flexibility Chart-of-Accounts setup

Web access to accounting functionality
Accounts, Authentication and Role based access
control

ToR for Municipal cGovernance V1
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4. Deliverables & Timeframe

Deliverables

Timeframe
(in weeks from
date of order)

ll’lCCptiOﬂ report 3 weeks
Report on System Analysis 14 weeks
'?esting of Softwares developed for finance 26 weeks
Testing of Softwares for services 38 weeks
Installation and launching of the softwares in the e T T wancard
> - =gt 60 weeks
ULBs including training of operators
Setting up central data center 70 weeks

ToR for Municipa) clovernance V1



PROGRAMME FOR INCENTIVE FUND

1.
2.

Copy forwarded for kind information:

Secretary, MA Department
P.S. to MIC, MA Department

Item Date
2005 - 2006
1. Finalise allotment for 2005 — 2006 22.06.05
2. Approval of Government 25.06.05
3. Inform ULBs regarding allotment 30.06.05
4. Preparation of Guidelines & inform ULBs 30.06.05
5. Preparation of estimates by ULBs 15™ July 2005
6. Approval by MED (for engineering works) 30™ July 2005
7. Implementation by ULBs August to October
2005
2006 — 2007
1. Finalisation of criteria for 2006 — 2007 4™ week June 2005
2. Approval by Government 15.07.05
3. Inform ULBs 31.07.05
Copy forwarded for necessary action:
1. Project Manager, CMU
2. Technical Adviser, CMU
3. Engineering Expert, CMU
4. OD & Poverty Expert, CMU
5. Municipal Finance Expert, CMU
6. Financial Adviser, CMU
A7~ Health Expert, CMU
8. Economist, CMU
9. Urban Planner, CMU
10. Chief Engineer, MED /
11. Director of Local Bodies M
Project Director, CMU

v

Project Director, CMU




Urban Local Bodies (ULBs) under KUSP

Annex-1
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SCHEDULE OF PRICES

Contract For : Municipal eGovernance in 40 ULBs under KUSP

Contract Number :

Rates to be quoted by Agency. The rates should include costs of staff
remuneration, travel & transport, mobilization & demobilization, staff
allowances, communications, office rent, supplies, equipment hire and
maintenance, surveys & training programs, report translation & printing, taxes,
duties & charges, cost of software, cost of hardware, contingencies and any
other related costs.

SLi{1%8

Pt PYAT S Costof Cost of & ﬂ__"Other _
No. /oA

s Software

Cost of developmem mstallauon user trammg and other services in all 40 ULBs
L. | (average five user licences per ULB), CMU and other support agencies as per para
3.1,3.2,3.4,3.5 3.6 & 3.8 &4 and as per direction of CMU of the following

Software module for Municipal
Financial Accounting System

b. | Software module for MIS

€. | Software module for GIS

d. Software module for Public Grievance &
Redressal

Software module for Birth and Death
Registration

¢ | Software module for A city web portal
for dynamic and static content

g. | Other services

Setting up of data center and operating
2 | the same for three years as per para 3.3
& 3.7

We agree to implement all works at the above costs as per terms and conditions
specified in the ToR

Signature of the Tenderer
with Official Seal & Date

TeR for Mumicipal eGovernance. V| 8



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Ot g

. Memo No. CMU- 93/2003(pt-11)/236(12) Dated 08.06.05

From: Saikat Sengupta

Convener, Innovative / Challenge Fund
To™ Project Director, CMU
Project Manager, CMU
Director, SUDA
Prof. Prabhat Dutta, Adviser, ILGUS
Technical Adviser, CMU
Engineering Expert, CMU
Poverty Expert, CMU
Municipal Finance Expert, CMU
Financial Adviser, CMU
“Health Expert, CMU
i 1. Urban Planner, CMU
12. Computer Programmer, CMU

Yo 2 EReh et i

Sub: Brain storming session on proposal of Innovative / Challenge Fund.

Ref: Memo No. CMU-93/2003{pt-11)/235(12)
Sir / Madam,

As per the reference above, the brain storming session will be held on 14.06.2605 at 3.00 p.m.
instead of 13.06.2005, 11.00 a.m. The venue remains same, at SUDA Conference Hall.

Thanking you,

urs truly
0[ i
(Salkat beng ta)

Convener, lnnovatlve / Challenge Fund

ILGUS BHAVAN, HC BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA 700 106
PH 033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspecmu&vsni.net, website - www.changekoikata.org
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Memo No. CMU- 93/2003(pt-11)/235(12) Dated 08.06.05

From: Saikat Sengupta
Convener, Innovative / Challenge Fund
To : Project Director, CMU
Project Manager, CMU
Director, SUDA
Prof. Prabhat Dutta, Adviser. ILGUS
Technical Adviser, CMU
Engineering Expert, CMU
Poverty Expert, CMU
Municipal Finance Expert, CMU
. Financial Adviser, CMU
“Health Expert, CMU
11. Urban Planner, CMU
12. Computer Programmer, CMU

© XN AN~

Sub: Brain storming session on proposal of Innovative / Challenge Fund.

Sir / Madam,

A brain storming session has been arranged on the above-mentioned subject at 11.00 a.m. on

13.06.05 at the SUDA Conference Hall at ILGUS Bhawan premises.

The session is intended to brain storm and discuss on the probable areas of intervention under
this fund. Accordingly, may I request you to come up with idea of at least one suitable

example of a project that you intend to see being undertaken through this Fund.

Thanking you,
Yours truly,

skt b5

Convener, Innovative / Challenge fund

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
PH. : 033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsni.net, website : www.changekolkata.org
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo. No. CMU- 108/2003 /155 (4 o) Date: 23" May, 2005

——arem

o

-5

From : Amab Roy, IAS
Project Director. CMU

To : The Mavor / Chairman
__ Municipal Corporation / Municipality

Sub: Maintenance of Accounts in respect of KUSP fund.

Sir.

At the outset I thank your ULB for vour cooperation in smooth fund flow of KUSP in the first
vear. However, during our fund flow management, some difficulties have been experienced both at
vour end and our end. To ensure uniformity in fund management and for better management of KUSP
funds. 1 would like to apprise yvou once again the procedures regarding release of KUSP fund and
accounting thereof as follows:

1. Accounting Support Agency appointed by CMU will visit your ULB within the first
week of each calendar month for verification of the following reports and accounting
records so far as thev relate to the immediately preceding calendar month: Subsidiary
Cash Book for KUSP. Bank Reconciliation Statement (BRS) relating to KUSP bank
account, Statement of Expenditure (SOE), Utilisation Certificate (UC). and Accounting
Reports in prescribed proforma already circulated to you. After verification of the
same, one copy each. duly signed by you and also by the official under whose
supervision such reports are being prepared, of SOE, UC. BRS, Abstract of ULB Cash
Book and Summary of Accounts for CMU in prescribed proforma is to be handed over
to the Accounting Support Agency who will also sign these documents as verified and
found correct and will submit their observations on such documents to the CMU. No
UC should be sent directly to CMU. It may be noted that M/s Abhvuday &
Associates working as Accounting Support Agency during the last financial vear has
been appointed as the same for the current financial year also.

2. In preparation of the above reports and in recording the KUSP transactions in the ULB
books of account. assistance from the Accounts & Finance Coordinator may be
obtained. The Accounts & Finance Coordinator and the Finance Officer/concerned
official looking afier the finance & accounts should keep in close touch with the
Financial Adviser. CMU. and Accounts Officer, CMU, in this regard. A software
programme for the KUSP accounts will be installed by the Accounting Support
Agency shortly. The Accounts & Finance Coordinator and the Finance
Officer/concerned official looking after the finance & accounts are requested 10 get the
necessary data entry thereto each month. Both soft copy and hard copv (dulv signed)
are to be handed over to the Accounting Support Agency.

3. Authority for incurring expenditure under each component of the KUSP, {e g.. Slum
level Infrastructure Fund. Incentive fund, Capacity Building, Support to Health

Mamterance of Socomte (i HIFLINFS/-1

_3US BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
PH. 033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 " 2358 5800
email ; kuspcmu&vsni net, wetsite - www.changekolkata.org



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Services, elc.). and wherever necessary allotment for a particular component (e.g..
SLIF, IF, Purchase of Computers, Contingent expenditure, Furmture & contingencies
under the Capacity Building component. eic.). are being sent 1o the respective ULBs
from time to time. All the expenditure in connection with the KUSP project is to be
incurred strictly in adherence to these guidelines/authonties issued by CMU from time
to time, and also within the allotment wherever applicable. Onlv that expenditure
which has been dulv authorized by the CMU will be allowed. Expenditure which does
not conform to the guidelines/authorities issued by the CMU is to be borne by the
ULB itself.

4. No expenditure for KUSP should be made either from CMU fund or from ULB fund
without proper authorization from CMU.

& Requisition of fund may be placed to CMU directly if KUSP fund at the hand of the
respective ULB comes down within 20% (subject to maximum of Rs.2.00.000/-) of the
last installment of fund placed by the CMU. On receipt of such requisitions stating the
fact that KUSP fund has come down within 20% of the last installment. advances will
be released in installments. each instailment being of Rs.10,00,000/-. However, if a
particular ULB incurs KUSP programme related expenditure out of the Municipal
General Fund (for lack of KUSP fund in hand) within the guidelines/authorities 1ssued
by the CMU, concerned ULB may claim forthwith reimbursement of the same.

6. On the basis of requisition. fund will be placed at the disposal of a particular ULB.
Such fund should be treated as advance. Out of such fund (e, advance) any
expenditure within the guidelines/authorities. and within the allotment wherever
applicable, issued by the CMU on any of the components may be incurred. On receipt
of UC and SOE through the Accounting Support Agency, the actual expenditure will
be adjusted against such advances.

7. It is advisable that all the amounts deducted from the salary bills/party bills (e.g.,
P.F., P. Tax, I. Tax, Security Deposit, S. Tax, etc.) are to be taken out from the
KUSP fund to the General Fund of the ULB. Such funds should not admix with the
KUSP fund at vour hand.

8. Responsibilities of M/s Abhvuday & Associates appointed as Accounting Support
Agency to CMU include all the tasks assigned to them in the last financial vear. They
should be extended all sorts of cooperation. It may be assured from vour end that all
records. papers and documents are ready on the appointed day (fixed up over phone)
they visit you in the first week of each calendar month. If no report is provided to
them, KUSP transaction for that month in your ULB will be taken as NIL and
provision of further fund under the KUSP fund mav be disrupted.

Yours faithfully,

(Amab Rov)
Project Director, CMU

\ambenance of Aocoants-(il INF]INFS/-2

ILGUS BHAVAN, HC BLOCK, SECTOR 2 BIDHANNAGAR, KOLKATA 700 106
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Memo. No. CMU- 108/2003 /155 /1 () Date. }2.05.2005
2 .‘
Copy forwarded for information to

The Secretary, M. A. Department. Govi. of W. B.:
The Director of Local Bodies, Govt. of W. B.:
The Project Manager. CMU

The Chief Engineer. MED

Financial Adviser. CMU

Accounts Officer. CMU

O e £ (har =

Project Director, CMU
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PH. : 033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsnl.net, website : www.changekolkata org
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Date..26.05.2005
Administration Report of CMU

Change Management Unit (CMU) was created as an agency by Municipal
Affairs Department (M.A.Dept.) with Secretary, M.A.Dept. as the Chairman,
The agency was registered on 25.08.2003 with the following main objects..

a. to identify and cause the municipal corporation, municipalities and notified area
authorities (hereinafter referred to as ‘local bodies’) and such authorities and
agencies as may be directed by the Government of West Bengal ( Hereinafter
referred to as “State Government”) to identify the weaker sections of the
community consisting of households in the municipal urban areas lying below the
poverty line as defined by the State Government from time to time (hereinafter
referred to as “urban poor”), and to ascertain their socio-economic conditions
with the objective of initiating and pursuing with appropriate actions for
generating income and employment opportunities for them;

b. to promote, and to help and assist the local bodies to implement such
programmes as would reach out the urban poor with urban basic services like
civic infrastructure, literacy, primary health care, mother and child care, shelter
upgradation and so on;

c. to implement and cause to be implemented anti-poverty programmes in such a
manner as to offer special incentives to the Scheduled Caste and Scheduled Tribe
communities and women to encourage them to participate and benefit from the
programmie;

d. to arrange and cause to be arranged capacity building of the local bodies,
different state Govt. Bodies, authorities and agencies;

e. to promote and cause to be created in the areas within the local bodies
infrastructural facilities such as water supply, roads, drainage, sanitation, solid
waste management, sewerage, street light, etc;

f.  to promote and cause to be prepared Draft Development Plan (DDP) and Annual
Development Plan (ADP) for the Urban Local Bodies.

g. To promote Municipal reforms.

h. to undertake such responsibilities related to urban development as may be
assigned by the State Government from time to time;
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i.  to draw up plans and programmes and implement them through local bodies or
otherwise, coordinate activities of various relevant agencies and authorities, and
perform such task as may be considered necessary for attaining the objectives in
conformity with the policy and directives of the State Government;

j.  to provide management training inputs for all categories of urban development
functionaries, disseminate knowledge and ideas through seminars, workshops,
conferences and publications;

k. toreview the progress of execution of these activities, evaluate their impact on the urban
poor and other groups of urban populace.

The M.A.Dept. entrusted CMU with the responsibility of managing and
monitoring the programme of Kolkata Urban Services for the Poor (KUSP),
funded by Department For International Development (DFID), Govt. of UK.
The programme started from April, 2004 and will continue for 8 years.

Synopsis of KUSP

KUSP is a programme aiming at a sustainable improvement of quality of
life for urban poor. To sustain an overall development the programme supports
improved municipal services, economic development for the poor and a
sustainable preventive health care system owned by a duly capacitated ULB.
Along with improvement of civic infrastructures like water supply, sanitation
and drainage in the municipal area, the programme acts as a vehicle for
municipal reforms improving revenue, accounts, technical and administrative
efficiency of the Urban Local Bodies (ULBs). The important tools proposed are
Resource Mobilization, improved urban governance, inclusive planning and
Capacity Building of ULBs along with the Govt. and semi-Govt. agencies
responsible for facilitating ULB functions. Citizen’s (specially the vulnerable
groups) participation in planning, implementation and post work management of
the assets is a priority. To develop a coordinated action plan through out the
state the programme envisages preparation of an urban strategy for West Bengal.
Howrah gets special attention in the programme and provision has been made to
prepare a Rejuvenation and Development Plan for the city. The project will cost
Rs.739.83 crore out of which Rs.626.21 crore will come as financial aid,
Rs.25.20 crore from Govt. of West Bengal and Rs.88.62 crore through technical
co-operation which will be managed directly by DFID. Out of the financial aid
71.75%, 5% and 4.4% will be for infrastructure development, economic
development and health support respectively. The rest goes for Capacity

Building (11.20%) planning (3.04%), monitoring and management (4.6%).

DAKUSP\Administration Report. 26 05 2005 doc =



While the total project period is 8 years there will be a funding review at
the end of 3 years when the project performance will be evaluated by an external
agency against indicators to be developed by CMU and agreed between GoWB
and DFID. The preparation of good quality DDPs for at least 12 municipalities
will be a key mdlcator If the outcome of the evaluation is not satisfactory,
funding for all items will cease, except for slum level infrastructure for
continuation of which ULBs will have to demonstrate, through an external
evaluation, that they meet a minimum standard refating to the management of
slum infrastructure.

Planning, capacity building and reforms will be the major components of
the 1* three years of the project when only 14.7% of infrastructure fund will be
available as against 97% of planning and 40.8% of capacity building. The major
fund flow for infrastructure works and economic development will be coming
from year 4 after the planning is completed and documented through DDP.

Developing a robust process for the preparation of DDPs that reflects a
consensus of all stakeholders and the preparation of DDPs themselves lies at the
heart of this project. The West Bengal Municipal Act 1993 requires ULBs to
prepare “Draft Development Plans” addressing the entire range of municipal
functions. KUSP envisages the DDP as a comprehensive business plan of the
ULBs that set out a broad vision and strategy while also providing the
framework for allocating project funds and government support. DDPs will
address: economic development, health, education, land-use planning and
control, infrastructure developmeth’TJLB rcvenum expenditure, operation
and maintenance of services, organisation deveiopment and management issues.
The DDP will provide a mechanism for bringing about convergence of different
state and Gol programmes. The process can potentially be used as an instrument
to incrementally make ULBs self-reliant and redefine ULB-State Govt.
relationship.

The main focus for the first three years will be on systemic changes in
ULBs and support organisations consisting of

i. Organisational Development

ii.  Introduction of Self assessed unit area based property tax, GIS
& MIS and accrual based double entry accounting system

iii. Enhancement of revenue and audit of expenditure.

iv.  Augmentation of technical resource.

DAKUSP\Administration Report..26.05.2005.doc 3



v. Bottom up planning, implementation and post work
management involving community based organisations like
ward committee.

vi.  Preparation of Draft Development Plan (DDP) for five (5) years
and Annual Development Plan (ADP)

vii. Remodeling of Working relation of Support agencies like MED,
DLB, SUDA, ILGUS and WBVB among themselves and
optimizing their help process to ULBs.

viii. Fund allotment to ULBs through competitive process.

iX.  Slum level infrastructure works to be planned, implemented and
managed (post work) by slum level organisations.

X. DFID to review the procurement procedures for contractors,
suppliers and service providers.

xi.  Strong quality check of works, accounts & procurement
procedure through third party quality support agency and
external audit.

M.A Dept. is the lead department for the project. Change Management
Unit (CMU) has been created as an agency under MA Dept. to oversee the
implementation of the project. MA Deptt. sanctioned posts to strengthen CMU
with expertise in different professions like Municipal Finance, Urban Planning,
Urban Poverty, Economic Development, Health, Engineering, Information
Technology etc. Most of the posts have been manned. Each ULB has formed a
Project Implementation Team who are in close contact with CMU. Agencies like
Kolkata Metropolitan Development Authority (KMDA), Directorate of Local
Body (DLB), Municipal Engineering Directorate (MED), State Urban
Development Agency (SUDA), Institute of Local Government and Urban
Studies (ILGUS), West Bengal Valuation Board (WBVB) have been identified
as support agencies facilitating ULBs in proper discharge of their functions.
They have been allocated their responsibilities and one representative from each
support agency have been nominated by the respective head of the office to act
as member of CMU. A sub-committee under KMPC has specially been created
for guiding and monitoring the project. DFID from technical co-operation fund
has appointed an interim support consultancy to assists CMU for initial period
till CMU is not strengthened with induction of different expertise.

DAKUSP\Administraton Report. 26.05 2005.doc 4



The different components of KUSP is as follows B>

_. Rs. In Crore
SL Na BUDGET ITEMS Major | oo | 2005 | 2006 | T | WofTotll oo | 2008 | 2000 | 2000 | 2011 | TOTAL | % spent
’ . Heads (ERE LA ltem g

Financial aid
I |GiS & miS = 049 | 658 107 3961 6.58 4.2 17.85| 281
-]
=
} |Capacity building i 5n 7.2 7.28 19.81] 40.26 7.07 5.6 5.6 5.6 5.53 49.21 7.74
g
-
(-9
) 31“ “‘:" e & 042 | 195 | o7 224 5333 | 007 | 077 | 112 4200 066
Sub-Total Capacity Building 574 9.45 13.93 29.12 40.86 11.72 10.57 6.72 5.6 5.53 7.2 11.20
«F
E g
4 |Economic Development E _S' 1.08 1.26 1.26 s 1L 532 51215 1.14 6.23 434 31.85 501
=i
a
-}
5 |Support to Health Sector k4 s 35 s 10.504 37.50 15 35 35 35 35 28.00, 440
m — et Ll
6 |Intra Mumcipal infrastructure 6.00f 0.00 14 231 231 23.1 14 97.30| 1529
Incentive Fund for antra mumcipal
T inh e it 28 3.78 378 10,36 31.29 4.69 4.69 4.69 4.69 3.99 3311 520
§
y [Slumlevelinfrasruciure with necessaryl B | g 49 | 1512 | 22.68 |  4627| 2389 | 2835 | 3024 | 3024 | 3024 | 2835 | 193.69 3045
augmentation i ¢ty system E
=
Trans Municipal nfrastracture (West
¥ Bengal Municipal Development Fund) 000 0.00 9.45 25.14 29.90 23.81 19.87 107.87| 1696
1o |innovative/Challenge Fund 35 3s kX ] 10.501 42.86 35 35 3s 3s 2450 385
Sub-Total Infrastructure 14.77 2.4 299 1 67.13 14.71 59.99 | 86.67 | 9143 | 8534 | 659 456471 TLTS
11 |Change Management Unst (CMU) 'é 245 245 .45 738 715.00 245 9.80 154
12 |Techmcal Expertise (consultancy) 5 As 35 35 10.50( 60.00 245 L5 1.08 1.058 0.7 17.50( 275
[ ]
]
13 |Monitoning z 0.35 0.35 0.11 091 46.43 o 0.21 0.21 .21 0.21 1.96) 031
Sub-Total Management 63 63 6.16 18.7¢ 64.11 5.11 1.96 1.26 1.26 091 29.26] 4.60
13 |Howrah rejuvenation and dev plan 0.42 0.91 133 86.36 0.21 1.54) 024
Poverty survey and impact study (first
15 {three years would be covered as part of > 0.000 0.0 0.07 0.07 0.07 0.07 6.07 0.35{ 006
DDF preparation =
£
i |DDP/ADP Preparation 5.67 9245 1Ll4 17.36{ 100.00 17.36| 273
17 |Design of WB Municipal Dev Plan 0.07 0.07 100.00 0.07 001
Sub-Total Planning 5.67 9.94 115 18.76 97.10 0.28 0.07 0.07 0.07 0.07 19.32] 304
4 o et TIRE S
Total Financial Aid (A) | 37.03 | 5285 | §7.96 | 147.84 | 2324 | 87.92 | 108.02 | 110.12 | 102 | 8026 |  636.16] 100.00
Projected Prices 37.24 | 53.69 | 595 150.43] 23.10 90.3 | 99.61 [ 101.78 | 101.64 | §2.25 651.21
Technical Cooperation Funds (TC)
13 |Monutoring and Evaluation 35 35 35 ID.S‘)‘ .50 145 L75 .75 L.78 21.70
W |Technical Suppon 7 7 7 2[.90[ 7 7 i w 7 56.00
Total Technical Cooperation {B) 10.501 10,50 10.50 31.50| 10,50 9.45 8.75 8.75 8.75 77.78%
Projecied Prices 1.2 11.69 | 12.18 35.07 12.18 | 1092 | 10.15 | 10.15 | 10.15 88.62
GRAND TOTAL
vl Kikiis 48.44 | 6538 | 71.68| 18550 | — | 102.48]110.53| 11193 [ 11179 | 92.40 | 739.83 | 10000

% GoWB Contribution is Rs.25.20 crore in Trans Municipal Infrastructure R s s o e gt



Procurement

It has been mentioned in the project memorandum that DFID will review
the procurement rules of State Govt. and the same need be followed for all
procurements under KUSP. The manual is under preparation by DFID through a
consultant. Pending final review and preparation of the manual CMU has
developed interim rules for procurement of equipments. materials and works
mostly on the basis of the present municipal accounts rules with minor
modifications as suggested by DFID and agreed by procurement committee
appointed by Municipal Affairs Department for procurements under KUSP. For
procurement of services a manual has been prepared by CMU on the basis of
KEIP rules approved by DFID. The manual has been duly approved by the
procurement committee and agreed by DFID. These interim rules & manual
prepared by CMU will be effective for one year. The accounting procedure and
fund flow system has been drawn up by CMU and agreed by Municipal Affairs
Department. The same is being followed till the final procurement manual is
ready.

Capacity Building

Capacity Building both at ULB level and support organisation level was
the key focus during year one of the programme. This was designed
professionally and action plans were drawn for

Internal organisation development

Professional support to ULBs with introduction of technical people
Building of database

Skill development through training

Introduction of modern equipments like computers and other equipments

opoos

Each ULB has drawn an organisation development plan to develop a more
efficient and transparent system both on short term, medium term and long term
basis. CMU has proposed one professional OD personnel for 4-5 municipalities
to carry forward the action plans. To improve Administration in-service
Executive Officers and Finance Officers are being introduced in each ULB in
addition to one Engineer and one Accounts professional. To help ULBs in
preparation of good quality Draft Development Plans and Annual Development
Plans the process of procurement of one Urban Planner for each ULB has
already started. Development of a database was one of the major focus in
capacity building and actions for preparation of digitized Base Map and GIS for
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all the ULBs under KUSP has been initiated in the first year and is expected to
be completed within year two and three. A training advisory committee has been
setup to assess training needs and to determine implementation process. The
target groups are elected representatives, technical, non-technical and grass root
level functionaries. ILGUS has been chosen as the nodal agency to carry
forward the training component with the help of different training institutes in
Kolkata. In view of the decision that slum level works under KUSP programme
will be implemented through community contracting, training of CDS members
along with RCVs is one of the priorities. ILGUS through a mobile team of
experienced engineers arranged to train the CDS of all ULBs during this year.
The training contained rudimentary municipal engineering, accounts, tender
formalities etc. required to take up works on community contract basis. It was
felt that such training is to be repeated with further inputs at least twice for each
ULB next year.

One of the major reforms envisaged under the programme is introduction
of Accrual Based Double Entry Accounting System in the ULBs. In year one
itself considerable progress has been made in this regard. Guideline for
preparation of opening balanced has been finalised and some of the ULBs have
already prepared the opening balance sheet,as on 01.04.2004. The manual on the
accounting policies has also been finalised. The chart of accounts, forms &
formats and manual on transaction entries are on the verge of completion. It is
expected that by year 2005-2006 all ULBs will be able to introduce Double
Entry System of Accounts.

The expenditure under Capacity Building for the year is Rs.25.60 lakhs against
an allocated account of Rs.574.00 lakhs. The short fali is due to late start of the
project.

To be checked and elaborated by OD Expert and Municipal Financial Expert

Economic Development : To be written by Economist
Health : To be written by Health Expert ¢ dato -
Infrastructure : To be written by Engineering Expert
Monitoring : (a) Audit (b) Account - To be written by Financial Adviser

Planning : To be written by OD Expert

DAKUSPAAdmimisiration Report._26.05.2005 doc 7
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Memo No. .. CMU-94/2003(Pt. I1)/164 Dt. .. 26.05.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : OSD
\ UHIP, KMDA

Sub. : Tentative Programme schedule for re-training of grass root level health

functionaries at HAU level on Food & Nutrition and Growth

Monitoring of Under-Five Children in connection with Health
Component, KUSP.

Sir,

Apropos telephonic discussion on date, the tentative programme schedule is enclosed as
desired.

Yours faithfully,
Enclo. : As stated.

1 ,)Aw..k.““‘:

Health Expert, CMU

PEETISy | X111 1 . HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
PH. : 033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800

email : kuspecmu@vsnl.net, website ;: www.changekolkata.org



—
f ‘Iusrw‘.e : Health Component - KUSP

rogramme schedule for re-training of grass root level health functionaries at HAU
level on Food & Nutrition and Growth Monitoring of Under-Five Children

Date Urban Leocal Bodies

4 — 5 May, 05 New Barrackpore, South Dum Dum

5 -6 May, 05 Halisahar

6 — 7 May, 05 Madhyamgram, Howrah, Kamarhati, Panihati

7 & 9 May, 05 | Hooghly Chinsurah

10 - 11 May, 05 | Kalyani, Serampore

12 - 13 May, 05 | Howrah, Serampore

20 - 21 May, 05 | Madhyamgram

23 — 24 May, 05 | Howrah

25 - 26 May, 05 | South Dum Dum, Uluberia

26 — 27 May, 05 | Maheshtala

27 — 28 May, 05 | Madhyamgram, Howrah, Serampore, Gayeshpur, Kamarhati, Panihati

30—31 May, 05 | North Dum Dum, Bally, Serampore, Budge Budge, Pujali

1 —2 June, 05 South Dum Dum, Rajpur Sonarpur, Bally

2 -3 June, 05 Rishra

3 — 4 June, 05 Panihati, Kamarhati, Bally, Serampore

6 — 7 June, 05 South Dum Dum, Barrackpore, Bhadreswar, Konnagar

7 - 8 June, 05 North Dum Dum

8 — 9 June, 05 South Dum Dum, Howrah, Rajpur Sonarpur, Konnagar

9-10 June, 05 | Rishra

10— 11 June, 05 | Gayeshpur, Kamarhati, Panihati, Howrah, Khardah

13 - 14 June, 05 | Barrackpore, Bhadreswar, Howrah

14 — 15 June, 05 | South Dum Dum, North Dum Dum

15 - 16 June, 05 | Rajpur Sonarpur, Uttarpara Kotrung

16 - 17 June, 05 | Rishra

17 — 18 June, 05 | Khardah, Panihati, Howrah, North Dum Dum

20 - 21 June, 05 | Budge Budge, Barrackpore, Rajpur Sonarpur, Howrah

22 - 23 June, 05 | Rajpur Sonarpur, Uttarpara Kotrung

23 - 24 June, 05 | Rishra

24 - 25 June, 05 | Khardah, Panihati, Howrah, Halisahar

27 - 28 June, 05 | Uttarpara Kotrung

29 - 30 June, 05 | Uttarpara Kotrung, Halisahar

CADr GoywamiKUSPLettes Head doc



/ﬁlSP\ KOLKATA URBAN SERVICES FOR THE POOR
w CHANGE MANAGEMENT UNIT
Mento No. .. CMU-942003(Pt. 11)/ L5 Dt. .. 25.05.2005
From : Arnab Roy
Project Director, CMU
To . The Chairman

North Dum Dum Municipality

Sub. : Implementation of activities for FY 2005 - 06
under Health Component of KUSP.

Ref. : Your office memo no. NDDM/KUSF/1440 & 1441 dt. 11.05.2005.
Sir,

You may be aware that health activities for strengthening existing Honorary Health Worker
(HHW) scheme is one of the approved activities along with other development components of
KUSP.

Work Plan for FY 2005 — 2006 have already been developed and agreed upon by DFID
during their last Annual Review Meeting. Several activities pertaining to health component like
provision of Uniform and Kit bag to HHWs, retraining, IEC etc. have already been initiated at your
ULB. For holistic development, implementation of health activities should progress concurrently
with the other development activities envisaged under KUSP.

This is to re-iterate that expenditure for implementation of the spelled out activities are to be
met from the KUSP fund already placed with you. The expenditure may be booked under
appropriate A/C head as may be applicable. You are also requested to submit the Statement of
Expenditure and Utilisation Certificate at monthly interval through the Accounting Support Agency.

[n case fund in KUSP account of your ULB is less than Rs. 2.00 lakhs, please claim the next
installment of KUSP fund (Rs. 10.00 lakhs) from CMU.

However, please ensure that the health programme is not disrupted and proceeds as per
schedule.
Yours failhfu‘lly,

] L
‘rl'}," . 3

Project Director, CMU

Caontd. to P-2.

CK, SEC HANNAGAR, KOLKATA 700 106
i il UEAﬁHAAX’AN HC BLOCK, SECTOR 3, BID GAR. KO
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From Sri

Chairmiiipe . 2514-2:01.'2990
NortO ERIC B OF pRE DALY
NORTH DUM DUM MUNICIPALITY
BIRATI, KOLKATA-700 051

Sachindra Mohan Sarkar

Chairman v AR SR R 1:5..20S

f

To \pB‘”A

Arnab Roy, IAS

Project Director, CMU ™ ¢ GM /

ILGUS BHAVAN ), e

H.C.Block %)

Bidhan Nagar \

Kolkata- 700106.

Sub:- IEC activities to be undertaken during Financial Year
2005- 2006 under Health Component of KUSP.

Ref:- CMU —94/2003(Pt.11) 893 (40)dt, 29/03/2005.

Dear Sir,
The proposed Budget Estimate for the above stated IEC activities are placed
before you for necessary approval.
Sk IEC Activities Estimated
No. budget
Amount Rs.
1. | Group Discussion (129x6xRs 150) 1,16,100
2. | Installation of Hoarding (6xRs 5000)+(26xRs1500) 59,000
3. | Baby Show (4xRs.10000) 40,000
4. | Awareness Programme (2x4xRs.1600) 12,800
Total of IEC Activities 2,27,900
Propoesed expenditure for Re-orientation training for 19,320
grass root level health functionaries Vide Memo No. =
CMU-94/2003(Pt.11)/81 dt 26/04/2005 — expenditure
already incurred from Municipal own fund.
Total fund required for- Support to Health 2,47,220
sector

(Rupees Two Lacks Forty Seven Thousand Two Hundred Twenty Only).

You are eamnestly requested to give approval of the proposed Budget of IEC and
Re- orientation training activities s for the financial year 2005-2006 and also
request to release necessary fund. 2l

Thanking You,
A e oy A e a ecnded &4
7 k? w.‘ ‘ ¢ tho \,V‘ PV Ch;f:m";-—-
'\Q_MCJ- a4 ‘ 102 3 QQO\ ) ‘8%(1{ D) North Dum Dum Municipality
&k . 24 3. 2L -
\ 7 tb!" (¥ | n',fu\ ey | ‘I "L..-”"T“ -y & le o ,&: —of A i 4 i AA‘ fi)v
\\ \51&-—? Yo Sn-l e N
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Arnab Roy, IAS
Project Director, CMU
ILGUS BHAVAN
H.C.Block

Bidhan Nagar
Kolkata- 700106.

Sub:- Uniform to HHW’S. FTS & STS and Kit bag to HHW’S.

Ref:-CMU-94/2003(Pt-11)/105(19) dated 04.05.05,

Dear Sir,
The proposed Budget Estimate for the above stated procurements activities are
placed before you for necessary approval.
Sl. Procurements Activities Estim ated
No. Budget
Amount Rs.
1. | Cost of Sarce (144 heads x Rs. 142.00) Rs 20,448.00
2. | Cost of Blouse (144 heads x Rs. 36.00} Rs. 5,184.00
3. | Cost of Blouse (144 heads x Rs. 30.00) Rs. 4,320.00
4. | Cost of male uniform (4 heads x Rs. 350.00) Rs. 1,400.00
3. | Cost of kit Bag (125 heads x Rs.306) Rs. 38,250.00
Total fund required for- Support to Health Rs. 69,602.00
sector

(Rupees Sixty Nine Thousand Six Hundred Two Only.)

The proposed Budget Estimate for the above stated procurements activities are
placed before you for necessary approval and request for release necessary fund.

Thanking You,

G s

7Dech MM ey 1 A4xy £
on el eont. Y o4k ,-v»o FD North Dum Dum Municipality

’\. N fo ! sl UM ‘-:’l
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Memo Neo. .. CMU-9472003(P1. 1) 153 Dt .. 25.05.2005

From : Arnab Roy
Project Director, CMU

To : The Chairman

.. Municipality

Sub. : Implementation of activities for FY 2005 - 06
under Health Component of KUSP.

Sir,

You may be aware that heaith activities for strengthening existing Honorary Health Worker
(HHW) scheme is one of the approved activities along with other development components of
KUSP.

Work Plan for FY 2005 — 2006 have already been developed and agreed upon by DFID
dunng their last Annual Review Meeting. Several activities pertaining to heaith component like
provision of Uniform and Kit bag to HHWs, retraining, IEC etc. have already been initiated at your
ULB. For holistic development, implementation of health activities should progress concurrently
with the other development activities envisaged under KUSP.

This is to re-iterate that expenditure for implementation of the spelled out activities are to be
met from the KUSP fund already placed with you. The expenditure may be booked under
appropriate A/C head as may be applicable. You are also requested to submit the Statement of
Expenditure and Utilisation Certificate at monthly interval through the Accounting Support Agency.

In case fund in KUSP account of your ULB is less than Rs. 2. 00 lakhs, please claim the next
installment of KUSP fund (Rs. 10.00 lakhs) from CMU.

However, please ensure that the health programme is not disrupted and proceeds as per
schedule.

Yours faithfully,
[ yarrr! g
y Al WP
e

Project Director, CMU

Contd. (o P-2.

P— Jh ?J})E’RH(\}IAN HC BLOCK, SECTOR 3, BIDHANNAGAH, KOLKATA 700 106
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Memo No. .. CMU-94/2003(P¢. I1)/ Dt. .. 24.05.2005

From : Armnab Roy
Project Director, CMU

To : The Chairman

(T — L L) LT B Y

Sub. : Implementation of activities for FY 2005 - 06
under Health Component of KUSP.

Sir,

You may be aware that health activities for strengthening existing Honorary Health Worker
(HHW) scheme is one of the approved activities along with other development components of
KUSP.

Work Plan for FY 2005 — 2006 have aiready been developed and agreed upon by DFID
during their last Annual Review Meeting. Several activities pertaining to health component like
provision of Uniform and Kit bag to HHWs, retraining, IEC etc. have already been initiated at your
ULB. For holistic development, implementation of health activities should progress concurrently
with the other development activities envisaged under KUSP.

This is to re-iterate that expenditure for implementation of the spelled out activities are to be
met from the KUSP fund already placed with you. The expenditure may be booked under
appropriate A/C head as may be applicable. You are also requested to submit the Statement of

Expenditure and Utilisation Certificate at monthly interval through the Accounting Support Agency.
In case furde . KUSF dccm/w:t'%-);cm ULE o S @i
R 2 Lakhs, Miose cloion T waxt indlalmsrt o kUSP  Yours faithfully,

fords (R (0 Lakhs) oo €110

Hreven flooac osyure. Tt~ i HealR Project Director, CMU

/gwfwfwm,aa il obisrptid and froced
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Memo No. .. CMU-9472003(Pe. 1Y L5 1 Dt. .. 25.05.2005

From : Armab Roy
Project Director, CMU

To : The Chairman

G\c\a@:ﬁ;pm. Municipality

Sub. : Implementation of activities for FY 2005 - 06
under Health Component of KUSP.

Ref. : Your office memo no. GM/W-24 Pt 111/1010/2005 dt. 05.05.2005.
Sir,

You may be aware that health activities for strengthening existing Honorary Health Worker
(HHW) scheme is one of the approved activities along with other development components of
KUSP.

Work Plan for FY 2005 — 2006 have already been developed and agreed upon by DFID
during their last Annual Review Meeting. Several activities pertaining to health component like
provision of Uniform and Kit bag to HHWs, retraining, IEC etc. have already been initiated at your
ULB. For holistic development, implementation of health activities should progress concurrently
with the other development activities envisaged under KUSP.

This is to re-iterate that expenditure for implementation of the spelled out activities are to be
met from the KUSP fund already placed with you. The expenditure may be booked under
appropriate A/C head as may be applicable. You are also requested to submit the Statement of
Expenditure and Utilisation Certificate at monthly interval through the Accounting Support Agency.

In case fund in KUSP account of your ULB is less than Rs. 2.00 lakhs, please claim the next
installment of KUSP fund (Rs. 10.00 lakhs) from CMU.

However, please cnsure that the health programme is not disrupted and proceeds as per
schedule.
Yours ﬁ;;.ilhﬂl”y,
I
yi

Project Director, CMU

Contd. o P-2.

SEC . BIDHANN ,
¢ coopypr GYRBHAYAN. HC BLOCK, SECTGR 3, BIDHANNAGAR, KOLKATA 700 106
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2589-8579

/
2539—9514//,
2589-9615
Unit Office at Gayeshpur : 258?-9630

Fax & Phone :

GAYESHPR MUNICIPALIT

P. 0. KATAGANJ, DIST. NADIA. i

From :
Chairman j Executive Offiecr k

Gayeshpur Municipality

Ref. No. G/ W-24 Pt-I11/ (0/0 /2005, Date.... <.

................

g

The Project Director,CMU,
KUSP,ILGUS BHAVAN,H-C Block,
Sector-III, Bidhannagar,Kol-106,

Sub:= IEC activities to be undertaken of
Gayeshpur Municipality during Fy-
2005-06 under Health Component of

KeUeSuPo/

Ref ;- Your office memo no.CMU-24/2003(pt-II)/
893(40) dt. 29/03/2005./

B 1 %y
With reference to the above cited sub ject the programme plan

and requirement of fund for IEC activities during FY 2005-2006 is
submitted as under.

Sl.

IEC Activigies.

e o -

No.

l. Group discussion at
block level with
female/male members

of the community.

Requirement of fund,

R e T T pep———

—— - - wm am

Remarks.

———— e e =

Group discu-
ssion will be
held shortly.

2. Installation of Hoarding at HAU, CUDP-III &. 5000/~
hoardings/repair- Hoarding at HAU,IPP-VIII 8. 5000 /-
ing & repainting
of existing message Hoarding at Matrisadan. Rs. 5000/-
baards, Hoarding at 5 Sub-Centre,
CUDP-III,®.1500 x 5 = Rs, 7500/-
Hoarding at 6 Sub-Centre,
IPP-VIII Rs. 1500 x 6 = Rs. 9000/-
Rs. 31,500/~
3. Baby Show. === = = = = = Baby show
may be held
within Nov'-
05 to Jan'06.
4., Awarness through The Programme
deployment of faik will be held
medla -= 2 sueéh @ @0 o - - == shortly.
programmes per
HAU per year.
ontd...i.pf2:



2589-8579

3 Fax & Phone : 2589-9614
™ ‘-. 2589-9615
Unit Office at Gayeshpur : 2589-9630

OFFICE OF THE

GAYESHPUR MUNICIPALITY

P. 0. KATAGANJ, DIST. NADIA,

From :
Chairman / Executive Offiecr

Gayeshpur Municipality [| 2 ]

Ref. No.... ... ... ... Date....

Under the above circumstances the requirement of fund for
Sl.No=2 i.e. installation of hoarding/repairing and repainting
of the existing message board is Rs. 31,500/~ {Rupees thirty one
thousand five hundred) only and others 3 i.e. S1.No-%,3 & 4 will
be held shortly with an intimation to you along with the require-
ment of fund for the same.

This is for your kind information with a request to release

the said fund immediately.

e —— e

— - S .

Yours faithfully,

f%’&m’“{
Chailrman.

Gayeshpur Municipality.

Memo No :=-GM/W-24 Pt-III/ /2005, ~ V..

/05. Srvesdpur Municipsiy
Dated: 05 Yy -y

Copy forwarded for information and taking necessary action
please to -

1) The Acting Health Officer,
Gayeshpur Municipality,

2) The Accountant,
Gayeshpur Municipality.

A 1
osson
Chairman.,
Gayeshpur Municipality.
Chairees
Swyiheur Munichesfity
S arepinl el
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