o MAHESHTALA MUNICIPALITY

* OFFICE OF THE BOARD OF COUNCILLORS
P.O. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

Phone : 2490-2280, 2490-1651, 2490-3389

Date: 1§ 1.0%

Ref. :
5542 1vB MM24

T
\);:énibani Goswami,

Health Expert, CMU,
ILGUS Bhavan, H.C Block Sector-III,
Bidhannagar, Kol-106.

Sub:- Pre & Post Training Evaluation sheep of 12 batches (6HAU)
on Routine Immunization.

Madam,

With reference to the Office order Memo No- CMU - 94/ 2003(pt. VI) / 746(39) ,
dtd 12.6.08, from the Project Director, CMU, the training of Grass root level Health
functionaries of 6 HAUs has been completed in 12 batches during September 2008.

The question paper along with pre & post training evaluation sheets are sending

herewith for taking necessary action in this regard.
¢ 11 2.1 08

Chairman
Maheshtala Municipality
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.. Munieipal Corporation / Municipality

Reporting Format for Growth Monitoring of Under-Five Children

Total No.of U-5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children
Weighed Normal Gr.-1 Gr.-1I Gr.- 11 Gr. -1V Referred Hospitalised
Weight :

T 1642»% (16210 %14 | 5083 1298 15 | O T4

e Report to be submitted at two (2) monthly interval as detailed below :

Period of Reporting Report to be sent by A
For April - May 15% of June @?@r% \%N\N%SQ
"M For June - July 15t of August LF- & [0
For August - September 15% of October A- g
For October - November 15t of December
For December - January 15t of February .,
| For February - March 15t of April

¢ Report to be prepared at Sub-Centre Level by FTS.

= All the Under - Five children are to be weighed at two monthly interval. 1
* For Gr. - | & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

4 f il o _M
addressed. i

* Gr. [l & Gr. [V Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
‘ i

C By Cavaame k! S Nuinten dec




| ﬁmmt”\k\a‘

* NrTFGH (asiar V

caafaaw SO C“&;/c 0

(ol ¢ SCEHTe, (EeT ¢ WiEpe 38 fAgste, foiq ¢ a0y 8y

HAEE 2 1850-3b0, 1830-5%¢Y, im'@\ﬁb'a

- 3167 /19 [mw [54

T,

THs WM C’MU -.
1LGLe Bholios | I8 @-l%%rméd\



N

/ Municipality

Reporting Format for Growth Monitoring of Under-Five Children

Total No. of U5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children - T 3
Weighed Normal Gr.-1 Gr. - 11 Gr.-111 Gr. -1V Referred Hospitalised
Weight _

204! | 20360 | 15¢s |L2w0 | 25¢E| ' F | 12

» Report to be submitted at two (2) monthly interval as detailed below :

_P. Period of Reporting Report to be sent by §§ E?

¥ For April - May . 15% of June _A * m 0
| For June - July 15t of August : L _

| For August - September 15t of October f \31%\0 ;
' For October - November 15t of December

' For December - January 15t of February

| For February - March 15t of April

»  Report to be prepared at Sub-Centre Level by FTS.

= Allthe Under = Five children are to be weighed at two monthly interval.

s For Gr -1 & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be
addressed.

¢ Gr. Il & Gr. 1V Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
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o« o ModipalToka .. Munieipal-Corperation / Municipality
[

- Reporting Format for Growth Monitoring of Under-Five Children

Total No. of U-5 No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children
Weighed Normal Gr.~1 Gr.-1I Gr. - 111 Gr. - IV Referred Hospitalised
Weight ;8

W@me 203lv 496 | cle2-| 2632 B 2 20

* Report to be submitted at two (2) monthly interval as detailed below :

Period of Reporting Report to be sent by .
For April - May 15% of June o b “1)- f icn 2.
A ~

For June - July 15% of August Rﬁr\o\r% \

For August - September 15% of October L &. . NO

For October - November 15% of December ;

For December - January 15% of February ,

VFor February - March 15% of April

= Report to be prepared at Sub-Centre Level by FTS. -
= All the Under - Five children arce to be weighed at two monthly interval.
» For Gr. - 1 & Gr. - [ Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

¢ Gr. [l & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
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Poliiefe mair s, S o - TR ——

.. Municipal Corporation / Municipality

\ A aean
@ : :
s - Reporting Format for Growth Monitoring of Under-Five Children
Total No.of U-5 | No. of U-5 . No. of U-5 Children with No. of Mal-nutrition cases
Children Children
Weighed Normal Gr. -1 Gr. - 1I Gr.-1I1 Gr. - IV Referred Hospitalised
Weight 3

2039¢ |201%0 | 11298 | 6114 | 26062 |4 2 T

* Report to be submitted at two (2) monthly interval as detailed below :

| Period of Reporting Report to be sent by ; . %
For April - May 15t of June ?E \.
For June - July 15t of August \%J Qf D.
For August - September 15% of October . 0. n.m. 1o
For October - November 15% of December 2
For December - January 15t of February ,
For February - March 15t of April

» Report to be prepared at Sub-Centre Level by FTS.

= Al the Under - Five children are to be weighed at two monthiy interval. . ]

* For Gr. - [ & Gr. - I Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and o_ﬁrmﬂ social factors be
i ' i i Lt i

addressed. I

* Gr. [l & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
. | i
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S

weriereneies e ene oo Municipal Corporation / Municipality

Reporting Format for Growth Monitoring of Under-Five Children

No. of Mal-nutrition ¢ases

Total No, of U-5 | No. of U-5 No. of U-5 Children with
Children Children
Weighed Normal Gr.~1 Gr. - 11 Gr. - 111 Gr. - IV Referred
Weight
2AD25) | 20049 (11359 (6088 | 2582 16 3 b

» Report to be submitted at two (2) monthly interval as detailed below :

[ Period of Reporting Report to be sent by \ m\
ﬁ NSO 2 B 69
For April - May 15% of June
For June - July 15% of August L \Arv Yo
For August - September 15t of October :
Wigr October - November 15t of December
. For December - January 15t of February
| For February - March 15t of April
+  Reportto be prepared at Sub-Centre Level by FTS. _
= All the Under - Five chitdren are to be weighed at two monthly interval.
« For Gr. - | & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

Zc.wt_?:_mmn

«  Gr. Ill & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
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“No. of Mal-nutrition cases

/ Municipality

Reporting Format for Growth Monitoring of Under-Five Children

Eo%:m:mma

Total No. of U-5 | No. of U-5 No. of U-5 Children with
Children Children )
Weighed Normal Gr.~-1 Gr. - 11 Gr. - 111 Gr. - IV Referred
Weight
20129 19970 |I1%09 |602%R | 2589 20 4

3 o

» Report to be submitted at two (2) monthly interval as detailed below :

__ Period of Reporting Report to be sent by
For April - May 15% of June %%ZS\& \QAA%\P
For June - July 15% of August b i
(&m For August - September _ 15th of Qctober # ) 2 0> Dnﬁw.
! For October - November 15% of December &\ hTO
. For December - January 15t of February
Cuoq February - March 15t of April
s Report to be prepared at Sub-Centre Level by FTS.
« All the Under - Five children are to be weighed at two monthly interval.
« For Gr. - | & Gr. - I Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

e Gr. 1l & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.

£ tarsgame R4 SIYNubrstion doc
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Total No. of U-5

19906

ceeoe.. Municipal Corporation / Mumserpatity

Reporting Format for Growth Monitoring of Under-Five Children

Children

No. of U-5
Children
Weighed

No. of U-5 Children with

“No. of Mal-nutrition Cases

Normal Gr.~1 Gr, ~ 11

Weight

Gr. - 111

Referred

Gr. -1V IOmvawmmn

19é80C

11S§TF {5928 | 248

a5

J.

104

Report to be submitted at two (2) monthly interval as detailed below :

[ Period of Reporting Report to be sent by
LA
WA or April - May 15% of June'
| For June - July 15t of August
| For August - September 15% of October
! For October - November 15t of December
. For December - January 15th of February
| For February - March 15% of April

Report to be prepared at Sub-Centre Level by FTS.

Al the Under - Five children are to be weighed at two monthly interval.

X Kﬂ%/gga,
,_ | 3 &4
A0

For Gr. - | & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

Gr. 111 & Gr. 1V Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
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Reporting Format for Growth Monitoring of Under-Five Children

/ Municipality
@

Total No. of U-5 [ No. of U-5 No. of U-5 Children with " No. of Mal-nutrition cases
Children Children St B o e 8N
Weighed Normal Gr.~1 Gr. - 11 Gr.- 111 Gr. - [V Referred Hospitalised
Weight :

200617 |1985¢ |N257 5998|254 | 104 | 8 ne

» Report to be submitted at two (2) monthly interval as detailed below :

[ Period of Reporting Report to be sent by ;
- :
For April - May . 15% of June é(p/c( fq A %N
Wror June - July 15% of August L .
For August - September 15t of October d ~ .m.
' For October - November 15t of December Mﬂ & > ‘ ;
- For December - January 15% of February ;
| For February - March 15% of April &\1 m 10 .
e Report to be prepared at Sub-Centre Level by FTS. )
«  All the Under - Five children are to be weighed at two monthly interval.
e For Cr. -1 & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

Gr. Il & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.

-
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MAHESHTALA MUNICIPALITY

MAHESHTALA, SOUTH 24 PARGANAS

Memo No:- Date:- 12/12/2008

MEETING NOTI

The 3™ meeting of the committee constituted under Notification no. 866/MA dated
23" September, 2008 of the Municipal Affairs Department in c/w operation of the Maternity
Home cum ESOPD of Maheshtala Municipality on Private Public Partnership basis will be
held M@og at 1 p.m. in the Chamber of P.Q. (Health), SUDA.

e

The revised Expression of Interest alongwith the minutes of the 2™ meeting dated
02/12/2008 is enclosed.

Members are requested to kindly attend the meeting.

oA

Executive Officer
Maheshtala Municipality

“v—:}fmmll?f

!
Memo No :H882 (é ) Date : ﬁ] 2/2008

Copy forwarded for information & necessary action to:-

1) Principal Secretary, Health and Family Welfare Department, Government of West Bengal,
Sasthya Bhavan, Sector V, Saltlake with the request to kindly endorse the enclosed papers
etc. to the officer duly nominated by him to the aforesaid committee.

2) Chief Executive Officer, KMDA with the request to kindly endorse the enclosed papers etc.
Sri Kalyan Roy, a member of the aforesaid committee constituted for the given purpose.

) Dr. Sibani Goswami, P.O. (Health), SUDA.

4) Prof. N. Gangopadhyay, Advisor (Health), SUDA.

5) Sri Bharat Saha, Jt. Secretary, Urban Development Department, Nagarayan Bhavan,
Saltlake.

6) Dr. M. Ali, Health Officer, Maheshtala Municipality.

= 208

Executive Ofﬂl:er
Maheshtala Municipality

(Abhijil Goswam ) 3rd mesting Notice of Commites corstituted



’ ‘s MAHESHTALA MUNICIPALITY

MAHESHTALA, SOUTH 24 PARGANAS

Minutes of the second meeting of the committee constituted under notification of
the Municipal Affairs Department in C/W the operation of the Maheshtala Maternity Home
cum ESOPD under Private Public Partnership.

Meeting on 02/12/2008 at SUDA.

Present in the meeting
1) Dr. Sibani Goswami, P.O.(Health) SUDA.

2) Prof. N. Gangopadhyay, Advisor, Health, SUDA
3) Dr. M. Ali, Health Officer, Maheshtala Municipality.
4) Sri Sajal Kumar Bhowmick, Executive Officer, Maheshtala Municipality.

The matter was taken up with the Executive Officer to learn whether the
management of the, Baranagore Matrisadan is run under Private Public Partnership. It is

learnt that the Matrisadan is run by the Municipality itself.

The revised terms of reference for Expression of Interest was placed for discussion.

Prof. Gangopadhyay suggested to spell out the charges to be made available to
BPL families and Maheshtala Municipality IPP VIII card holders by the managing partner in

the Expression of Interest under para 4.

It is suggested to mention in the Expression of Interest under para 3 that the
Private Public Partnership property shall not be sub-let or kept mortgaged for obtaining

institutional finance.
It is also suggested that in the DPR to be submitted by the managing partner

under para 7(a)(i) the patient management system shall include provisions for dieted or

non-dieted arrangement.

i bhagii (hmsanti )Minutes of 2nd meeting of Commuties constitued



MAHESHTALA MUNICIPALITY

MAHESHTALA, SOUTH 24 PARGANAS

Expression of Interest for manaqement of the Maheshtala Matrisadan.

Location — On Budge Budge Trunk Road in between Dakghar and Budge Budge — about
17 Km. from the Esplanade, Kolkata.

1. Preamble -

In terms of health services under IPP VIl the Maternity Home was constructed by
the Maheshtala Municipality in 2000-01 at a cost of Rs. 1.20 Core.
The building is three storied with about 3,000 sq.m. floor area and spread over

as follows :-

a) Ground Floor :
OPD with five Doctor Chambers, one ECG Room, two Pathological Laboratory

Rooms with necessary equipments, one Store Room and one well-equipped
0.1,

b) First Floor :
16 beds with Doctors and Nurses Rooms, Store Room, Labour Room and four
cabins.

¢) Second Floor :
Eight Doctors and Nurses quarters.

The list of hospital equipments is given below

O.T. Tables (Major & Minor)

O.T. Lamps (Major & Minor)
Labour Table

Suction apparatus

Autoclaves

Sterilisers

2 nos. Anesthetic Machines
Oxygen Cylinder Stand
Laparoscopic Machine

10 | Transport Incubator

11 | Cardiac Monitor

12 | Defibrillator

13 | Diathermy

14 | Trolly with Radiant Warmer

15 | Foetal Drapler

16 | ECG Machine

17 __| Laboratory Equipments & Reagent
18 | Gynecological Operation Instruments
19 | Necessary furniture & fixtures

O ~DI W N —

The Maternity Home is well connected by road and rail having steady
transportation coverage. The hinterland of the Matrisadan includes two adjacent
Municipalities (Budge Budge and Pujali), Panchayt areas (T.M. Block, Budge
Budge Block) and some adjacent areas of the Kolkata Municipal Corporation.

iAlkajii Goswami)Espression of inieredt of Matrisadan TOR 1 1-12-2008 Page No : | of 4



Purpose of Expression of Interest

The Municipality now runs the Matrisadan with its minimal staff infrastructure. There
are now some part time contractual doctors, some GNM & Non-GNM nurses on
contractual engagement and some other staff on contractual engagement.

The Municipality has not that professional skill and competence to run the Maternity
Home with the contractual Medical and non-Medical staff. There are some
stumbling blocks rendering running the Maternity Home a difficult task. Therefore,
the fanfare with which the Maternity Home was started in 2000-01 has now lost
much of its force. Attendance of OPD patients is not upto the expectation. Bed
occupancy percentage is very low.

Therefore, the Municipal Authority has decided to outsource the
management of the Maternity Home for the gainful use of the Maternity Home and
catering effective treatment to the people under the cover of Public Private
Partnership where the Municipality with its buildings, equipments, furniture-fixtures
as its stake will be a partner and through efficient management of the Maternity
Home by the managing partner as its stake.

Private Public Partnership Period

The period of Public Private Partnership shall be initially for 10 years with a
provision of further extension. There may, however be a provision for initial
partnership for more than 10 years upon mutual consent, common terms and
understanding provided the Public Private Partnership property cannot be sub-let
and/or kept as mortgaged for obtaining institutional finance.

Administrative scope and obligations

The managing partner shall run the Maternity Home and ESOPD at its cost in a
gainful manner. The managing partner may have the liberty to run the Maternity
Home for ali kinds of indoor treatment apart form gynecological diseases and
institutional birth by providing separate wards for male & female indoor patients.

The managing partner may, subject to written permission of the Municipality,
remode! the indoor arrangement for increase of beds & cabins arrangement for
male / female wards etc. at its cost. The Managing Partner, however, shall have
the liberty to decide the continuance of the existing contractual staff, sweeping
agency and security agency or dismissal. There shall be no obligation for retaing
the staff.

The obligation of the managing partner shall be in the following sector.

a) The BPL families and Maheshtala Municipality IPP Vil card holders shall get
special discount in respect of bed charges, O.T. charges etc.

The discounted rates, as are now charged from this category of patients, are
detailed below. This discounted rate cannot be charged without written consent
of the Municipal Authority.

Out Patient Department

1. General OPD Rs.05
2. Specialist Clinic Rs.10
3. OPD Dressing/per stitch  Rs.10

Indoor Department

1. Admission Fee Rs.10

2. General ward perday Rs.10
Bed charges (without diet)

FImerest of Matrissdsn TOR 11-12-2008 Page No: 2 of 4
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(Abhijit

Packages for Surgery

This will include admission fee, bed charges, doctors' fees & others. Cost of
medicines shall be extra.

1. Normal delivery Rs.300

2. Normal delivery Rs.350
with episiotomy

3. Forcepts delivery Rs.500

4. Caesarian Sections Rs.1500

5. Minor Operations Rs.500

(under local anesthesia — no
stay required)

Rs.1000

{under general anesthesia —
one day stay required)

6. Semi-major Operations Rs.3000
(Appediecetomy, Herniotomy /
hernioraphy, hernioplasty,
ovariotomy efc.

7. Major Operation Rs.4000
(Cholecystectomy, Hysterectomy,
Open reduction & internal fixation
of fractures etc.

8. Super-major operations Rs.5000
(Common bile duct exploration,
repair of ventral (incisional)
Hernia, simple neprectomy etc.)

10% of dormitory beds shall be kept reserved for BPL families and
Maheshtala Municipality IPP VIl card holders i.e. for the existing 16 beds —02.
10% on extra bed to be arranged.

The bio-medical wastes shall be disposed of as per statutory rule by the
managing partner.

The treatment charges, OPD charges, pathological charges shall be displayed
in conspicuous places for consumption of the public.

The entire cost of running the Maternity Home including electricity, generator,
water supply and statutory licences, maintenance of the premises, replacement
and maintenance of equipments and furnitureffixture of the Municipality etc.
shall be sole responsibility of the managing partner.

There shall be a Board of Directors for management of the Maternity Home in
which the Municipality shall have representation. The no. of Directors and share
of the Municipality for Directorship may be mutually decided.

There shall be provision of emergent ambulance services in referral cases or in
emergent need for shifting of patient to other hospital etc.

of interest of Matrizadan TOR ¢1-12-2008 Page No: 3 of ¢4
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Financiai obligation

Annual Consolidated Royalty in the form of land and building usuage charge
and development charge shall be paid to the Municipality by the managing partner.

The Reserve Annual Consolidated Rovalty is Rs.2,50,000/- with a provision
of 5% enhancement at every five vear block.

Credential requirement

a) The intending party may be an individual firm, partnership firm or a
consortium. A copy of certificate of Incorporation as per provisions of the
Companies Act is required.

b) Experience in the management of Hospital / Nursing Home may be
submitted with authenticated documents.

) The audited balance sheets for the last three years in running hospital /
nursing home are to be furnished.

Detailed Project Report
The intending party has to submit a DPR covering the following points :-
a) Fund provision and fund flow for running the Maternity Home and ESOPD.

b) An analytical approach on the following separately.
i) Patient Management System including dieted or non-dieted
arrangement.
ii) Clinical Support Services System.
iii) Common Services System.

Submission of Expression of Interest

Technical Proposal in the light of para 5 & 6 and Financial proposal in the light of
para 5 shall be enclosed in a single sealed cover superscribing i.e. . “EOI for
management of Maternity Home and ESOPD under Private Public Partnership with
Maheshtala Municipality” containing both the Technical proposal along with
returnable bank draft of Rs. 10,000/- drawn in favour of Maheshtala Municipality
and Financial Proposal separately in sealed covers.

The Financial Proposal of those parties shall be opened whose Technical
Proposals shall be shortlisted.

Last date of submissionof E.Q.l. : ... .

The managing partner under Private Public Partnership shall enter into an
MOA with the Municipality on terms and conditions within the periphery of the
Expression of Interest and on other terms and conditions as may be mutually
agreed upon.

ion of Interest of Matrissden TOR 1 1-12.2008 Page No: 4of 4
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... Munieipal-Corporation / Municipality

%
g . - Reporting Format for Growth Monitoring of Under-Five Children
Total No. of U-5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children ==
Weighed Normal Gr. -1 Gr.-1I Gr. - 111 Gr. -1V Referred Hospitalised
Weight B
19787 (19500 | Nopg | 5888|2461 | 745 | 9 ®4

* Report to be submitted at two (2) monthly interval as detailed below :

Period of Reporting

Report to be sent by

For April - May

15% of June

For June - July

15% of August

For August - September

15t of October

For October - November

15t of December

For December - January

15% of February

cﬂmoq February - March o

15% of April

= Report to be prepared at Sub-Centre Level by FTS.

* All the Under - Five children are to be weighed at two monthly interval.

* For Gr. - I & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

i
L

* Gr. [l & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.
1
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State Urban Development Agency, Health Wing, West Bengal

Sub. : Proposal from Maheshtala Municipality for running their
Maternity Home established under IPP-VIII with Public-
Private partnership.

Reference - communication bearing no. 466/MA/D-10/35-63/2006 dt. 25.04,2008
from the Jt. Secretary, M.A., Dept. addressed 1o the Director, SUDA and
endorsed to the undersigned by the Director, SUDA for offering views.

As instructed ,views on the proposal of the Chairman, Maheshtala Municipality
for running their Matemnity Home established under [PP-VIII with public-private

partnership are offered as under:

The issue of revamping and strengthening the services of weaker / limping health
care facilities like Matemity Home, ESOPD and Diagonastic centre established
under IPP-VIH, IPP-VIII (Extn.) etc. run by ULBs was discussed in the meeting
of the Apex Advisory Committee of UHIP some years back. After threadbare
discussions the committee agreed in principle in running such sick/limping health
facilities especially the Maternity Home by the ULBs concerned with public-
private partnership. Baranagar Municipality adopted this principle and has been
running the services of their Maternity Home established under IPP-VIII through
public-private partnership.

In the Urban Health Strategy of GOI and GOWB as well, public-private
partnership (PPP) has been advocated for effective running of some health

facilities i.e. Maternity Home, OPD and the like, wherever required.

In the view of all above, perhaps, there might not be any objection to the proposal
of Chairman, Maheshtala Municipality to run their Maternity Home established
under IPP-V111 through PPP to revamp the existing facility for purposeful and
effective service delivery for public interest especially for the urban poor.
Municipal Level Health & Family Welfare commitiee may be entrusted with the
responsibility of selection of a suitable private organization. A Technical Expert
of Gynae & Obs. discipline fgun DHFW and one representative of M.A. Deptt.

may be incorporated in the said committee as special invitee.

Contd. to P-2,

E-y. Goswanish } UL s\Noteshoet doe



State Urban Development Agency, Health Wing, West Bengal

With regard to Terms & Conditions attached with the proposal for engagement of
private organization, the following points are also suggested for incorporation:

a)  Registration of Maternity Home by DHFW under clinical establishment
Act is to be ensured.

b) Provisioning of adequate medical and para-medical staff by the private
organisation to provide services at the Maternity Home round the clock
is to be ensured.

¢) Since the ULB is unable to run MH with the unwilling existing staff
their services are to be discontinued before entering into MOU.

d) Provisioning of medicines and MSR for the Matemity Home is to be
done by the private organization.

¢)  Free supply of medicines to the BPL families be considered.

f) Maintenance and replacement of existing equipments will be
responsibility of the private organization. ‘

g) Provision of a generator at Maternity Home is to be made by the
organization.

h) Provision of ambulance services at Maternity Home be made in
collaboration with the ULB.

i)  Whether this Maternity Home will be dieted one or not, is to be decided
and spelled out.

j)  Arrangement for proper hospital waste disposal is to be ensured by
private organization in collaboration with the Municipality.

k) Instead of making agreement for 33 years in the first phase, perhaps, it
would be advisable to run this MH with PPP for 5 years as a pilot one at
the initial phase.

()  Draft MOU may be prepared by the ULB and put up before MHFWC
and subsequently to the Dept. for approval. All the main and sub-
activities are to be described in details along with allocation of

responsibility.

Submitted.

Mmﬂ%%w

- | Dr. N.G. Gangopadhyay ]
Advisor, Health, SUDA

9/57/0%
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* . / Municipality

»

- Reporting Format for Growth Monitoring of Under-Five Children

Total No. of U-5 No. of U-5 No. of U-5 Children with No. of Mal-nutrition cages
Children Children
Weighed Normal Gr. -1 Gr.-1I Gr. - 111 Gr. -1V Referred Hospitalised
Weight

19¢ 35 19290 0g80 | 5832 24 0% ¢y 3 7o

* Report to be submitted at two (2) monthly interval as detailed below :

Period of Reporting Report to be sent by i 2
For April - May 15% of June %\x@.&\ﬁ\/ \Qﬂﬂgd
For June - July 15t of August A-te .
For August - September 15t of October _
For October - November 15% of December ; [ 7- %509,
\¥Eor December - January 15% of February )
For February - March 15% of April

* Report to be prepared at Sub-Centre Level by FTS.

All the Under - Five children are to be weighed at two monthly interval.

For Gr. - 1 & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

T

addressed.

Gr. [1 & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.

I Cvwgame K1 SIMNyintioe doc




s MAHESHTALA MUNICIPALITY &
'  OFFICE OF THE BOARD OF COUNCILLORS
P.O. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

e 3

Phone : 2490-2280, 2490-1651, 2490-3389

. e i .

Ref. :

591 / NMVB/MM/224

- i

Dr.Shibani Goswamy

Health Expert, CMU

IIGUS Bhavan, H.C.Block, Sector III,
Bidhannagar, Kol-106

Sub- Training for Grass root level Health Functionaries on VBDC

Madam,
- With reference to your office letter Memo No- CMU-94/2003(pt-VI) /2192(40),
dtd. 29.10.08, this is to inform you that the training on above subject will be held as

- follows.
HAU. Dates HAUNO Dates
NO.
I 9" & 10™ Feb’09 Y% 18" & 19" Feb’09
IL 12" & 13" Feb’09 $E 239 & 24" Feb’09
111 16™ & 17™ Feb’09 VI 20" & 21% Feb’09

“You are requested to take necessary action in this regard.

Your’s faithfull
K

: £ -% :
QChalgnan
Maheshtala Municipality

File/MD/M/MI Training p-39




GOVERNMENT OF WEST BENGAL
DEPARTMENT OF MUNICIPAL AFFAIRS
WRITERS’ BUILDINGS, KOLKATA-1

No. 74/MA/C-10/35-63/06 Pt. Dated, the 04" TFebruary, 2009,

From: Arnab Roy, IAS,
Special Socretay to the Govt. of West Bengal,

To:  The Chairman,
Maheshtala Municipality,
P.O. Msheshtala,
ist. 24 Parganas (South),
Pin-743352.

Sir

Kindly refer to the above.

‘The committee formed vide Notification No.966/ MA/C-10/3563/06Pt. dated.
23.09.2008 was required to doater the following functions:

a) Structure the Public Private Partnership bid process and determine Terms &
Condlitions.

b) Draft the bid documents.

¢} Evaluate the bids and recommend engagement of the Private Party.

You have mformed tht the comunittee has fipnalised the Expression of Intersst for
the PPP arrangement for management of Maheshtala Matri Sadan. No further pemmission of
the department s required. Board of Councillors may approve the bid documents and
conduct the bid. The committee formed may evaluate the bids and recomnrend the partner
to be selected to the Board of Councillors which may then approve the engagement of the

private party.

"This is for kind infonnation and necessary action. -

Yours faithiully,

Sd/-
{ Arnab Roy )
Special Secretary to the Govt. of West Bengal.

No.74/1(5YMA/ /C-10/35-63/06 Pt. Dated, the 04™ Februay, 2009

Copy forwarded to:
Fy o Becretmy, MA Depastment
5 to MIC, MA Depmtment,
Lhrector, SUDA,
utive Officer, Maheshtala Muniicipaliny
\/ D S, Qorwami, Health ped, CMUL FUS), ALGLU S Bbavan, Sdk -, eltLake
o 106

3

!
I~
Speciat Secretary to the Govt. of West Benpal 1 ‘
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..... Municipal-Coerperation / Municipality

X 4
e : Reporting Format for Growth Monitoring of Under-Five Children
Total No. of U-5 No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children :
Weighed Normal Gr. -1 Gr. =11 Gr. - 111 Grh =Y Referred Hospitalised
Weight .

|24 2-4 19 1o 10%7% | 5FFF| 22F2 80 2 % 2

» Report to be submitted at two (2) monthly interval as detailed below :

) Period of Reporting Report to be sent by ; %%ﬁ% .
For April - May 15t of June Z-]-09
For June - July 15% of August \mlf&r_&
For August - September 15% of October .
“For October - November 15% of December
For Decernber - January 15% of February .
| For February - March 15% of April 4

e Report to be prepared at Sub-Centre Level by FTS.

« All the Under - Five children are to be weighed at two monthly interval.

e For Gr. - | & Gr. - I Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be
addressed.

o Gr. [l & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.

B Casvwame k1 S Nuitton doc



.MAHES TALA MUNICIPTLITY

MAHESHTALA, SOUTH 24 PARGANAS

\
Memo No:- B6 04/ v IMM I [y ' Date:- 20/1&/2008

R MEETING NOTICE 'Mﬁﬁ
@K A\
v

23" September, 2008 of the Municipal Affairs Department in chw operatlon of the Maternity

The 2™ meeting of the committee constituted under Notlﬁcatlon no: 866/MA dated

Home cum ESOPD of Maheshtala Municipality on Private Public Partnership basis will be
held on 2™ December, 2008 at 1 p.m. in the Chamber of P.O. (Health), SUDA.

The revised Expression of Interest alongwith the minutes of the meeting dated
07/11/2008 is enclosed.

Members are requested to kindly attend the meeting.

o/7-

Executive Officer
Maheshtala Municipality

MemoNo: 5604 (€) | 1V [M H‘l 12 Date :20/11/2008

Copy forwarded for information & necessary action to:-

1) Principal Secretary, Health and Family Welfare Department, Government of West Bengal,
Sasthya Bhavan, Sector V, Saltlake with the request to kindly endorse the enclosed papers
etc. to the officer duly nominated by him to the aforesaid committee.

2) Chief Executive Officer, KMDA with the request to kindly endorse the enclosed papers etc.

ri Kalyan Roy, a member of the aforesaid committee constituted for the given purpose.
Dr. Sibani Goswami, P.O. (Health), SUDA.
4) Prof. N. Gangopadhyay, Advisor (Health), SUDA.
5) Sri Bharat Saha, Jt. Secretary, Urban Development Department, Nagarayan Bhavan,

Saltlake.

6) Dr. M. Ali, Health Officer, Maheshtala Municipality.
Executive Officer

Maheshtala Municipality

(Abbijil Goswami)Ind meeting of Commales constituied



' ¢ MAHESHTALA MUNICIPALITY

MAHESHTALA, SOUTH 24 PARGANAS

Minutes of the meeting of the committee constituted under notification of the
Municipal Affairs Department in C/W the operation of the Maheshtala Maternity Home cum
ESOPD under Private Public Partnership.

Meeting held on 07/11/2008.

Present in the meeting
1) Sri Bharat Saha, Jt. Secretary, Urban Development Department.

2) Dr. Sibani Goswami, P.O.(Health) SUDA.

3) Prof. N. Gangopadhyay, Advisor, Health, SUDA

4) Dr. M. Ali, Health Officer, Maheshtala Municipality.

5) Sri Sajal Kumar Bhowmick, Executive Officer, Maheshtala Municipality.

A preliminary discussion over the proposed TOR for Expression of Interest was made.
Some suggestions were made by Sri Bharat Saha and Prof. Gangopadhyay.

It was decided to recast the proposed TOR.

In this connection it was also discussed to get a report from the Baranagore

Municipality which is stated to have outsourced the management of the Maternity Home.

(Ablujit Goswami Minde of 131 meeting of Commitics vonstituled



.MAHESHTALA MUNICIPALITY

MAHESHTALA, SOUTH 24 PARGANAS

Expression of Interest for management of the Maheshtala Matrisadan.

Location — On Budge Budge Trunk Road in between Dakghar and Budge Budge — about
17 Km. from the Esplanade, Kolkata.

1. Preamble -

In terms of health services under IPP VIl the Maternity Home was constructed by
the Maheshtala Municipality in 2000-01 at a cost of Rs. 1.20 Core.
The building is three storied with about 3,000 sq.m. floor area and spread over

as follows :-

a) Ground Floor :
OPD with five Doctor Chambers, one ECG Room, two Pathological Laboratory
Rooms with necessary equipments, one Store Room and one well-equipped
O.T.

b) First Floor :
16 beds with Doctors and Nurses Rooms, Store Room, Labour Room and four
cabins.

c) Second Floor :
Eight Doctors and Nurses quarters.

The list of hospital equipments is given below

O.T. Tables (Major & Minor)

O.T. Lamps (Major & Minor)
Labour Table

Suction apparatus

Autoclaves

Sterilisers

2 nos. Anesthetic Machines
Oxygen Cylinder Stand
Laparoscopic Machine

10 | Transport Incubator

11 | Cardiac Monitor

12 | Defibrillator

13 | Diathermy

14 | Trolly with Radiant Warmer

16 | Foetal Drapler

16 | ECG Machine

17 | Laboratory Equipments & Reagent
18 | Gynecological Operation Instruments
19 | Necessary furniture & fixtures

O (DN BjWIN| =

The Maternity Home is well connected by road and rail having steady
transportation coverage. The hinterland of the Matrisadan includes two adjacent
Municipalities (Budge Budge and Pujali) Panchayt areas (T.M. Block, Budge Budge
Block) and some adjacent areas of the Kolkata Municipal Corporation.

{Abhil Comwami)Expression of Ineneat of Matnisadan PageNo: 1of3



2. Purpose of Expression of Interest

The Municipality now runs the Matrisadan with its minimal staff infrastructure. There
are now some part time contractual doctors, some GNM & Non-GNM nurses on
contractual engagement and some other staff on contractual engagement.

The Municipality has not that professional skill and competence to run the Maternity
Home with the contractual Medical and non-Medical staff. There are some
stumbling blocks rendering running the Maternity Home a difficult task. Therefore,
the fanfare with which the Maternity Home was started in 2000-01 has now lost
much of its force. Attendance of OPD patients is on an average 60-70 per day. Bed
occupancy percentage is very low.

Therefore, the Municipal Authority has decided to outsource the
management of the Maternity Home for the gainful use of the Materity Home and
catering effective treatment to the people under the cover of Public Private
Partnership where the Municipality with its buildings, equipments, furniture-fixtures
as its stake will be a partner and through efficient management of the Matemity
Home by the managing partner as its stake.

3. Private Public Partnership Period

The period of Public Private Partnership shall be initially for 10 years with a
provision of further extension. There may, however be a provision for initial
partnership for more than 10 years upon mutual consent, common terms and
understanding.

4. Administrative scope and obligations

The managing partner shall run the Maternity Home and ESOPD at its cost in a
gainful manner. The managing partner may have the liberty to run the Maternity
Home for all kinds of indoor treatment apart form gynecological diseases and
institutional birth by providing separate wards for male & female indoor patients.

The managing partner may, subject to written permission of the Municipality,
remodel the indoor arrangement for increase of beds & cabins arrangement for
male / female wards etc. at its cost. The Managing Partner, however, shall have
the liberty to decide the continuance of the existing contractual staff, sweeping
agency and security agency.

The obligation of the managing partner shall be in the following sector.

a) The BPL families and Maheshtala Municipality IPP VIl card holders shall get
50% discount in respect of bed charges, O.T. charges and pathological tests
and OPD charges.

10% of dormitory beds shall be kept reserved for BPL families and Maheshtala
Municipality IPP VIl card holders.

b) The bio-medical wastes shall be disposed of as per statutory rule by the
managing partner.

¢) The treatment charges, OPD charges, pathological charges shall be displayed
in conspicuous places for consumption of the public.

d) The entire cost of running the Maternity Home including electricity, generator,
water supply and statutory licences, maintenance of the premises etc. shall be
sole responsibility of the managing partner.

e) There shall be a Board of Directors for management of the Maternity Home in
which the Municipality shall have representation. The no. of Directors and share
of the Municipality for Directorship may be mutually decided.

(Abhuit Goswami)E of Iherest of & Page No: 20f 3




P . T .

-

-

+ @5. Financial obligation

Annual Consolidated Royalty in the form of land and building use charge,
development charge including disposal of biodegradable solid wastes shall be paid
to the Municipality by the managing partner.

The Reserve Annual Consolidated Rovalty is Rs.2,50,000/- with a provision
of 5% enhancement at every five year block.

. Credential requirement

a) The intending party may be an individual firm, partnership firm or a
consortium. A copy of certificate of Incorporation as per provisions of the
Companies Act is required.

b) Experience in the management of Hospital / Nursing Home may be
submitted with authenticated documents.

¢) The audited balance sheets for the last three years in running hospital /
nursing home are to be furnished.

. Detailed Project Report

The intending party has to submit a DPR covering the following points :-
a) Fund provision and fund flow for running the Maternity Home and ESOPD.

b) An analytical approach on the following separately.
i) Patient Management System.
ii) Clinical Support Services System.
iii) Common Services System.

. Submission of Expression of Interest

Technical Proposal in the light of para 5 & 6 and Financial proposal in the light of
paragg'_ shall be enclosed in a single sealed cover superscribing i.e. . “EOI for
management of Maternity Home and ESOPD under Private Public Partnership with
Maheshtala Municipality” containing both the Technical proposal along with
returnable bank draft of Rs. 10,000/- drawn in favour of Maheshtala Municipality
and Financial Proposal separately in sealed covers.

The Financial Proposal of those parties shall be opened whose Technical
Proposals shall be shortlisted.

Last date of stbmisRIon of BEOLL 0 oo i s soisor sasia s

The managing partner under Private Public Partnership shall enter into an
MOA with the Municipality on terms and conditions within the periphery of the
Expression of Interest and on other terms and conditions as may be mutually
agreed upon.

(ABbijil GoswamiJExpresaion of Inlereet of Matrissdan PageNo:3of 3



e

@ Maheshtala Municipality

a) Demographic Profile :

> Area : 42 Sq. Km.
» Population as per 2001 census : 3,89,214
» No. of Words ] 35

Health care services through IPP-VIII are provided to the population mainly BPL

b) Health Facilities / Manpower created under the Programme

Health Facilities No. Health Manpower No.
Block 199 HHW 199
Sub-Centre 42 FTS 42
HAU 06 PTMO 12

Clerk cum Storekeeper 03
Attendant 10
Maternity Home 01 RMO 02
Specialist Doctor 03
Nurse 02
Ayah 04
Lab. Technician 01
At ULB Level HO 01
AHO ' 01
UHIO 01

¢) Profile of the beneficiaries

No. of Beneficiary families : 40,642
No. of population 1,97,890
No. of Eligible Couples 31,388
No. of infants (under 1 year) 1,874
No. of children (1 to 5 year) 18,181

d) MCH & other services provided during 2007-08

Total no of pregnant cases detected 2,366
3-ANC completed cases 1,511
No. of TT doses / booster given to pregnant women 1,474
Total no. of deliveries 2,039
No. of home deliveries 355
Maternal Death Nil
Contd. to P-2.

CADr. GoswamitApex Adv. Com.(1}.doc



No. of RTI / STI cases detected

141 (Male)

656 (Female)
797 (Total)
Immunisation of under 1 children completed 1721
No. of Measles cases detected amongst 5 years children 120 (Male)

131 (Female)
251 (Total)

Malaria cases detected 06
Tuberculosis detected 28
Leprosy 01
ARI cases detected (under 5 years children) 681 (Male)
665 (Female)
1,346 (Total)
Acute Diarrhoeal cases detected (under 5 years children) 1,134 (Male)
1,016 (Female)
2,150 (Total)
Death of under 1 children 01 (Male)
01 (Female)
02 {Total)
Death (1 to 5 yrs.) children 02 (Male)
00 (Female)
02 (Total)

Family Planning Services :
Permanent Method

04 (Male sterilization)
2,366 (Female sterilization)

Temporary Method (Oral Pill) 12,442
Condom 9,414
IUD 635
Functioning of Maternity Home (16 beds & 4 cabins)

No. of cases admitted 354
No. of deliveries conducted 210
No. of Normal deliveries 102
No. of ceasarean section done 108
¢) Janani Suraksha Yojana (JSY)

No. of beneficiaries given Rs. 500/- each 2631
No. of beneficiaries given Rs. 100/- each 1,367
f) Pulse Polio Immunisation Programme

Phases during January to October, 2008 09
Average (0 to 5 years ) children immunized 36,800
Average (0 to 5 years ) children left out 4,100
g) DOTS care

No. of patients provided Anti Tubercular Drugs provided by IPP-VIII 125

Health Workers as DOT provider

CADr GoswamitApex Adv, Com.(1).doc
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Government of West Bengal ? 5 e : QD :

Department of Municipal Affairs Sf? \ Q
Writers' Buildings / 4

Eolkata - 700 001

|1 o V4

No. 966/MA/C-10/38-63/2006 Pt Dated, Kolkata, the 23" day of Septefber, 2008.

The undesigned is directed by order of the Governor to say that the Governor is pleased to
constitutc a Committee in connection with the operation of Maternity Home cum ESOPD under
Maheshtala Municipality on Public Private Partnership basis. The committee will discharge the
following functions: -

(a) Structure the Public Private Partnership bid process and determine Terms & Conditions.
(b) Draft the bid documents.
(c) Evaluate the bids and recommend engagement of the Private Party.

The Committee shall comprise of -

Executive Officer, Maheshtala Municipality.

Health Officer, Maheshtala Municipality.

Dr. S. Goswami, SUDA.

Prof. N. Gangopadhyay, SUDA.

Sri Kalyan Roy, KMDA.

Representative of Health & Family Welfare Department, Government of West Bengal.
Sri Bharat Saha, Joint Secretary, U.D. Department.

R S ad

Executive Officer, Maheshtala Municipality will convene the meeting of the committee.
The Committee may also seck help from experts / agencies as and when required.

By order of the Governor
Sd/- A Roy
Special Secretary to the
Government of West Bengal,

No. 966/1(16)/MA/C-10/38-63/2006 Pt. Dated, Kolkata, the 23 day of September, 2008,

Copy forwarded for information to: -

1. The Chairman, Maheshtala Municipality, P.O. Maheshtala, District. South 24 Parganas.

2. The Principal Secretary, Health & Family Welfare Department, Government of West Bengal,
with request to nominate a representative in the committee.

3. The Principal Secretary, Urban Development Department, with request to spare Shri Bharat
Saha for the committce meetings.

CEO, KMDA, with request to spare Sri Kalyan Roy for the committee meetings.

3/ The Director, SUDA. (LGuUS Bhowan, Salkk Lake, kol-128.

6. The Executive Officer, Maheshtala Municipality, P.O. Maheshtala, District. South 24 Parganas.

7. The Health Officer, Maheshtala Municipality, P.O. Maheshtala, District. South 24 Parganas.

8. Dr S. Goswami, Health, SUDA.

9. Prof. N. Gangopadhyay, Advisor, SUDA.

10. Sri Kalvan Roy, KMDA.

11. Sri Bharat Saha, Joint Secretary of U.D. Department.

12. P.S. to the Minister-In-Charge of this Department.

13. P.A. to the Secretary of this Department.

14. P.A. to the Special Secretary of this Department.

15. Sri Supriya Mukherjee, U.D.A., Cell-10 of this Department. i

16. Guard File.
Special Secretary to the
Government of West Bengal



1. Dr. Sibani Goswami. o (&
2. Prof. N. Gangopadhya 5y ‘\jj . AR 0CT 2008 7 .||
3. Sri Kalyan Roy ¥ n:]x\ \S\ 6636 £ :?‘;'
4. Sri Bharat Saha Q'ﬁ SR
5. Dr. M. Ali SO

Sub -: Committee constituted under Notification no. 866/MM/C-10/29-63/2005 dated 23"
September 2008 of the Municipal Affairs Department in connection with the operation of
the Maternity Home cum ESOPD under Maheshtala Municipality on Public Private

Partnership basic.

Sir/Madam,
Kindly refer to the above. A brief note about the Maternity Home cum ESOPD is

given below for your perusal.

A brief note about the Maternity Home is given below :-

1) Location — Situate on the Budge Budge Trunk Road having a patient potentiality in
the hinterland around three lakh.

2) Year of Construction — 2000-01
3) Cost of Construction — Rs.1.20 crore

4) Size and area — 3 storied building with about 3,000 sq.meter floor area.
a) Ground Floor — OPD with 5 Doctor's Chamber, ECG Room, 2 Pathology
Rooms with equipments and Store Room and 1 well equipped O.T.

b) First Floor — 16 beds with Doctors & Nurses Rooms, Store Room and Labour
Room and 4 cabins.

c) 2" Floor — Doctors and Nurses quarters — 8 Nos.
5) The Maternity Home has necessary hospital and medicinal equipments.
6) Man Power (all parttime and contractual)

Doctors 08 nos
GNM Nurses 02 nos.
Non-GNM Nurses 04 nos.
Others 10 nos.

Expenditure per month is around Rs.1.20 lakh whereas income (excluding
IPP VIII contribution of Rs. 39,500/-) form OPD & Indoor is on an average Rs.
70,000/- per month. Annual maintenance cost is around Rs. 2.25 lakh.

/" Now inspite of these advantages the Maternity Home is not run well. Gyne
OPD patients on an average 20-25 per day. Paediatric OPD patients on an
average 40-45 per week. Bed occupancy % (percentage) is very low.

A draft Terms of Reference for Expression of Interest is enclosed for perusal
of the members.
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A meeting may be held on 7" November, 2008 at 2 p.m. at SUDA to disc @
the issues relating to Public Private Partnership proposal.

Enclo-as-stated

Yours faithfully,
/! 72

(SAJAL KUMAR BHOWMICK)
Executive Officer
Maheshtala Municipality

MenoNo— 5142 |5] @]1v-Mm |12 Tuli -24.)0.08
Co rwarded for information & necessary action to :-
Director, SUDA (a meeting place may kindly be arranged at SUDA on 8 November, 2008
at2 p.m.)

2) Principal Secretary, Health and Family Welfare Department with the request to kindly
endorse the letter to the officer duly nominated by him in the aforesaid committee.

B os. 08

(SAJAL KUMAR BHOWMICK)
Executive Officer
Maheshtala Municipality

(Abhijii G D \MisselMatrisadan\Commitios for Matrisedas, doc Page 20f 2




*rOI for running the Maheshtala Maternity Home and ESOPD under
Joint Venture with Maheshtala Municipality.

Location — Budge Budge Trunk Road.

1. Preamble

The Maheshtala Municipality has constructed the Maternity Home in 2000-01 at a
cost of Rs.1.20 crore.
Size and area — 3 storied building with about 3,000 sq.meter floor area.
a) Ground Floor — OPD with 5 Doctor's Chamber, ECG Room, 2 Pathology
Rooms with equipments and Store Room and 1 well equipped O.T.

b) First Floor — 16 beds with Doctors & Nurses Rooms, Store Room and Labour
Room and 4 cabins.

¢) 2™ Floor — Doctors and Nurses quarters — 8 Nos.
The Maternity Home is well connected by road and rail having steady
transportation coverage. The hinterland of the Matrisadan in includes two
Municipalities (Budge Budge & Pujali) and Panchayat areas and also a few adjacent
areas of the Kolkata Corporation.

2. Purpose of Joint Venture

The Maternity Home is now run by the Municipality with its minimal infrastructure.
The Municipality does not have that professional skill and competence to run the
Maternity Home.

There are duly a few part time and contractual medical and non-medical staff on its
roll to look after the Maternity Home.

In spite of all facilities and high potentialities attendance of Gyne and Paediatric
OPD patients and bed occupancy percentage is not upto the mark.

Therefore, the Municipality has decided to go for Joint Venture for gainful utilization
of the assets in hand also for better available treatment facility to the general
public. The period of Joint Venture at the first instance shall be for 33 years with a
provision of two renewal blocks of 33 years each.

3. Administrative and Financial obligations to be applicable to the other
partner under Joint Venture.

The selected partners shall run the Maternity Home and ESOPD at its cost in a
gainful manner.

a) The BPL families shall get 50% discount in respect of charges relating to bed
charges, O.T. charges and pathological charges.

b) The bio-medical wastes shall be disposed of as per statutory provisions by
the other partner.

c) The treatment charges including pathological test charges shall be displayed
in conspicuous places for consumption of the public.

d) Annual consolidated royalty in the form of property Tax, Land and Building
use charge, development charge including disposal of biodegrable solid
wastes to be paid to the Municipality.

The Reserve royalty is Rs. 2,50,000/- per year with a provision of 5%
enhancement at every five year block.

{Abbijil GoawamiSED! fox running the Maheshials Maternicy Home and ESOPD Page : ! of ]



4. Right of addition / alternation for the use of the building.
The selected partner shall have the right, subject to consent of the Municipality in
writing, to make alternative arrangement in the building for increase of bed / cabin
/ O.T. room etc. at its cost.

5. Credential requirement

a) The intending party may be an individual firm, partnership firm or a
consortium. A copy of certificate of Incorporation as per provisions of the
Companies Act is required.

b) Experience in the management of Hospital / Nursing Home may be
submitted with authenticated documents.

¢) The audited balance sheets for the last three years in running hospital /
nursing home are to be furnished.

6. Detailed Project Report

The intending party has to submit a DPR covering the following points :-
a) Fund provision and fund flow for running the Maternity Home and ESOPD.

b) An analytical approach on the following separately.
i) Patient Management System

i} Clinical Support Services System
iii) Common Services System.

7. Submission of Expression of Interest.

Technical Proposal in the light of para 5 & 6 and Financial proposal in the light of
para 3 shall be enclosed in a single sealed cover superscribing i.e. “EOI for
Maternity Home and ESOPD under Joint Venture with Maheshtala Municipality”
containing both the Technical proposal along with returnable bank draft of Rs.
10,000/- drawn in favour of Maheshtala Municipality and Financial Proposal
separately in sealed covers.

The Financial Proposal those parties shall be opened whose Technical Proposals
shall be short listed.

Last date of submission of E.O.I. : .......

The selected partner under Joint Venture shall enter into an MOA with the
Municipality on terms and conditions within the periphery of the TOR and on other
terms and conditions mutually agreed upon.

(Abhilit GoswamiJE01 for runing the Meheshials Matermity Hoee aod ESOPD Page : 2 of 2



; 8] [ Dr. N.G. Gan
Qﬁ; e Advisor, Health, SUDA

State Urban Development Agency, Health Wing, West Benga!

o —

With regard to Terms & Conditions attached with the proposal f.or engagement of

Private organization, the following points are also suggested for iﬁmrporation:
a)  Registration of Matemity Home by DHFW under clinical establishment
Act is 10 be ensured. RS

b) Provisioning of adequate medical and para-medical staff by the private
Organisation to provide services at the Maternity Homciround the clock

&

15 to be ensured. g _

¢)  Since the ULB is unable to run MH with the unwilling existing staff
their services are to be discontinued before entering intoj MOU.

d) Provisioning of medicines and MSR for the Maternit} Home is to be
done by the private organization. |

€)  Free supply of medicines to the BPL families be considered.

f)  Maintenance and replacement of existing equipﬁents will be
responsibility of the private organization, '

8)  Provision of a generator at Maternity Home is to be made by the
organization. !

h}  Provision of ambulance services at Maternity Home be made in
collaboration with the ULB.

1) Whether this Matemity Home will be dieted one or not, is to be decided
and spelied out i

J)  Arrangement for proper hospital waste disposal is 10 be ensured by
private organization in collaboration with the Municip;lity.

k)  Instead of making agreement for 33 years in the first phase, perhaps, it

o Would be advisable o run this MH with PP for 5 yearsas a pilo Gne a

the initial phase. sk st M ¢

) Draft MOU may be prepared by the ULB and put up before MHFWC
and subsequémly t;) the Dept. for approx%al.r A]lthe mam a';ursub-
activities -are to be described in details along Wit éilocgﬁoh_of

s i i SRS
responsibility - :

Submitted.

Arsensf3ber

‘ padhyay |
7/5708
B G T

ZYRY Ffft.q.:) Tu u'en (@
e B . T A
fa(9) Dj (/LMM

T+73) 20




State Urban Development Agency, Health Wing, West Bengal

Sub. : Proposal from Maheshtala Municipality for running their
Maternity Home established under IPP-VIII with Public-
Private partnership.

Reference - communication bearing no. 466/MA/D-10/35-63/2006 dt. 25 04,2008
from the Jt. Secretary, M.A.. Dept. addressed to the Director, SUDA and
endorsed to the undersigned by the Director, SUDA for offering views.

As instructed ,views on the proposal of the Chairman, Maheshtala Municipality
for running their Maternity Home established under [PP-VIII with public-private

partnership are offered as under:

The issue of revamping and strengthening the services of weaker / limping health
care facilities like Maternity Home, ESOPD and Diagonastic centre established
under IPP-V1I1, IPP-VII (Extn.) etc. run by ULBs was discussed in the meeting
of the Apex Advisory Committee of UHIP some years back. After threadbare
discussions the committee agreed in principle in running such sick/limping health
facilities especially the Matemity Home by the ULBs concerned with public-
private partnership. Baranagar Municipality adopted this principle and has been
running the services of their Maternity Home established under IPP-VIII through

public-private partnership.

In the Urban Health Strategy of GO! and GOWB as well, public-private
partnership (PPP) has been advocated for effective running of some health

facilities i.e. Maternity Home, OPD and the like, wherever required.

In the view of all above, perhaps, there might not be any objection to the proposal
of Chairman, Maheshtala Municipality to run their Maternity Home established
under TPP-VIII through PPP to revamp the existing facility for purposeful and
effective service delivery for public interest especially for the urban poor.
Municipal Level Health & Family Welfare committee may be entrusted with the
responsibility of selection of a suitable private organization. A Technical Expert
of Gynae & Obs. discipline fyom DHFW and one representative of M. A Deptt.

may be incorporated in the said committee as special invitee.

Coontd. to P-2.



State Urban Development Agency, Health Wing, West Bengal

g

by L

With regard to Terms & Conditions attached with the proposal for engagement of
private organization, the following points are also suggested for incorporation:

a) Registration of Maternity Home by DHFW under clinical establishment
Act is to be ensured.

b) Provisioning of adequate medical and para-medical staff by the private
organisation to provide services at the Maternity Home round the clock
15 to be ensured.

¢) Since the ULB is unable to run MH with the unwilling existing staff
their services are to be discontinued before entering into MOU.

d) Provisioning of medicines and MSR for the Maternity Home is to be
done by the private organization.

e) Free supply of medicines to the BPL families be considered.

f)  Maintenance and replacement of existing equipments will be
responsibility of the private organization.

g) Provision of a generator at Maternity Home is to be made by the
organization.

h) Provision of ambulance services at Maternity Home be made in
collaboration with the ULB.

i} Whether this Maternity Home will be dieted one or not, is to be decided
and spelled out.

i) Arrangement for proper hospital waste disposal is to be ensured by
private organization in collaboration with the Municipality.

k) Instead of making agreement for 33 years in the first phase, perhaps, it
would be advisable to run this MH with PPP for 5 years as a pilot one at
the initial phase.

l) Draft MOU may be prepared by the ULB and put up before MHFWC
and subsequently to the Dept. for approval. All the main and sub-
activities are to be described in details along with allocation of

responsibility.

Submitted.

=

oL rechrd OXW&‘?;?“ Ana
R f Dr. N.G. Gangopadhyay |
Advisor, Health, SUDA

7/37’09
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GOVERNMENT OF WEST BENGAL
DEPARTMENT OF MUNICIPAL AF FAIRS

WRITERS’ BUILDINGS, KOLKATA.
No.466/MA/C-10/38-63/2006 Dated, th/e%Sﬂ' April, 2008.
From: The Joint Secretary to the %i)%j\)\,\/

Government of West Bengal. . i}r)\ 4 \NJ’ \ﬁ
. TId | O :

To : The Director, SUDA,

West Bengal ' | d‘“%\r‘ J\j’ '3\\

Sub : Proposal from Maheshtala Municipality for running the Matrisadan
Under IPP-VIII under administration of Private partner.

Madam,

In enclosing a copy of letter no. 1076/4B/MM/12 dt.27.02.2008 on the subject
and enclosure since received from the Chairman, Mahcshfala Municipality, I am directed
to request you to kindly offer your views on tht.a proposals put forth by the Municipality,
with regard to the possibility of similar proposals from other Municipalities under IPP-
VI, IPP-VIII(Extn.) etc. scheme.

This is extremely urgent.

Yours faithfully,

M- efare

Joint Secretary.
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cor oo Municipal-Corperation / Municipality

- Reporting Format for Growth Monitoring of Under-Five Children

t

addressed.

Total No.of U-5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Childeen L
Weighed Normal Gr. -1 Gr. - 11 Gr. - 111 Gr. - IV Referred Hospitalised
Weight e,
19174 | 18980 |1072% |5F6F | 2%F3| 108 “ I12-
» Report to be submitted at two (2) monthly interval as detailed below :
Period of Reporting Report to be sent by ; % \Mmﬂ% ‘
For April - May 15t of June 2010 0K
For June - July 15% of August &TI;O :
YWor August - September % 15t of October .
For October - Novemnber 15t of December
For December - January 15t of February
For February - March 15% of April d
» Report to be prepared at Sub-Centre Level by FIS.
e Allthe Under - Five children are to be weighed at two monthly interval. e
» For Gr. -1 & Gr. - II Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

Gr. [1l & Gr. [V Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.

Canvapmer kU 5 Ngiron doc




> @ %
s Maheshtala Municipality F\ 60)%\/
# (Office of the Board of councilors) |
Maheshtala, Kolkata- 1 A 6\
Date-063.09. 08
Memono=-4 3 3¢ / IVB/MM/24
To

The Project Director, CML,
/ILGUS Bhavan, HC-Block,
Sector-3, BidhannagaKol-700106

Sub- Training _schedule for “grass root level’Health Functionaries on
Immunization under Health component of KUSP.

Sir,

With reference to your office letter Memo No- CMU- 94/2003(Pt. VI1)/746(39), did. 12/6/08, the training schedule
of 12 batches of ‘grass root level’Health Functionaries of 6 HAUs under [PP-VIII, being prepared by the H.O.is
enclosed herewith.

Schedule of Training:

HAU Batch No VYenue No. of Participants Date
NO
| I. HAU- 1 {(Gr.Floor} 20 37T g 4"
p HAU- | {1st.Floor) 21 Septr."08
If 3. HAU- II (Gr.Floor) 20 8" &9™
4, HAU- II (1st.Floor) 20 Septr.’08
i 5. HAU- Il (Gr.Floor) 20 10" &0"
6. HAU- 1l (1st.Floor) 21 Septr.’08
v 7. HAU- IV (Gr.Floor) 20 15" &16™
8. HAU- IV(Ist.Floor) 20 Septr.’08
v 9. HAU- IV (Gr.Floor) 20 17" & 18"
10. HAU- IV{Ist.Floor) 21 Sepir.'08
Vi 11. HAU- IV (Gr.Floor) 20 239 & 24"
12. HAU- IV(1stFloor) 2i Septr.’08
You are requested to take necessary action in this regard.
Youycs faithfully,
2 . q.0%
sVChaimlan
Maheshtala Municipality
Memo No. U? NIVB/MM/24, Did.
Copy forwarded for information & necessary action to the-
1. Vice Chairman - Maheshtala Municipality
2. CIC (H) - Do
3 .Health Expert, CMU, llgus Bhavan, Kol-106.
Exeﬁ!live Officer

Maheshtala Municipality

File/H/M W/Angi-training

/



Maheshtala Municipality

(Office of the Board of councilors)

Maheshtala, Kolkata- 141

IVB/MM/24

To

The Project Director, CMU,
ILGUS Bhavan, HC-Block,
Sector-3, BidhannagaKol-700106

Sub- Training schedule for ‘grass root level’Health Functionaries on
Immunization under Health component of KUSP.

Sir,
With reference to your office letter Memo No- CMU- 94/2003(Pt. VI)/746(39), dtd. 12/6/08, the training schedule
of 12 batches of ‘grass root level’Health Functionaries of 6 HAUs under IPP-VIII, being prepared by the H.O,is

enclosed herewith.

Scheduile of Training:
HAU Batch No Venue No. of Participants Date
NO
1 L. HAU- I (Gr.Floor) 20 30 g 4™
2 HAU- I {1st.Floor) 21 Septr.’08
If 3. HAU- 11 (Gr.Floor) 20 8" &9"
4, HAU- |1 {1st.Fioor) 20 Septr.’08
] 5. HAU- [l (Gr.Floor) 20 e &n”
6. HAU- 11l ( Ist.Floor) 21 Septr.’'08
v T HAU- IV (Gr.Floor) 20 15" &16"™
8. HAU- [V(Ist.Floor) 20 Septr."08
v 9. HAU- 1V (Gr.Floor) 20 17 &18"
10. HAU- IV{1st.Floor} 21 Septr.’08
Vi 1. HAU- IV (Gr.Floor) 20 237 & 24"
12. HAU- [V(1st.Floor) 21 Septr.’08
You are requested to take necessary action in this regard.
Yours faithfully,
Chairman
Maheshtala Municipality
Memo No_4 23¢ / ([ /[@ IVB/IMM/24, D 03, 09, og
Copy forwarded for information & necessary action to the-
t. Vice Chairman - Maheshtala Municipality
2. CleHH) - Do
3 ~Health Expert, CMU, Ilgus Bhavan, Kol-106.
>

08
g,Exccutive Officer 9 d\

Maheshtala Municipality

File/H/M, W/ Anti-training.
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coveenenn. Munieipal-Corporation / Municipality

= pre e ko Waa

r : Reporting Format for Growth Monitoring of Under-Five Children

Total No. of U-5 No. of U-5

Children Children
Weighed Normal Gr.~1 Gr. - 11 Gr. - 111 Gr. -1V Referred Hospitalised

Weight

No. of U-5 Children with No. of Mal-nutrition cases

1R 28 | 8402 10613 [£643 | 2240 101 5 i85

» Report to be submitted at two (2) monthly interval as detailed below :

Report to be prepared at Sub-Centre Level by FTS.

All the Under - Five children are to be Emwmrm& at two monthly interval.

Period of Reporting Report to be sent by i N
For April - May 15% of June %& \Mﬂﬂm\%ﬂw
/\\(m.oﬁF:m - July __ 15% of August ) W @«0.@
For August - September 15t of October .
For October - November 15% of December @&TO '
For December - January 15% of February
For February - March 15t of April

For Gr. - | & Gr. - [l Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

Gr. Il & Gr. IV Mal-nutrition cases are to be referred imumediately to the specialist / hospital for taking corrective measures.

€1 {uvaame KU SMNunbion doc
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: L AN Munteipal Corporation / Municipality

[ ] : Reporting Format for Growth Monitoring of Under-Five Children
~Total No. of U-5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children
- Weighed Normal Gr. ~ ] Gr. - II Gr. - 111 Gr. - IV Referred Hospitalised
Weight by

192F] | 19104 ||1060% |570¢|2472 | 28% | 29 218

» Report to be submitted at two (2) monthly interval as detailed below :

| Period of Reporting Report to be sent by ;
For April - May 15% of June \ ?\m@b %
For June - July 15% of August O W
For August - September 15% of October ” 25 !
For October - November 15th of December ; A\ HO-
For December - January 15% of February
\For February - March v~ 15% of April

Report to be prepared at Sub-Centre Level by FTS.

All the Under - Five children are to be weighed at two monthly interval.

For Gr. - I & Gr. - II Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

addressed.

Gr. 1l & Gr. IV Mal-nutrition casesare to be referred immediately to the specialist / hospital for taking corrective measures.

C I Guswsme KU SMNuintion doc
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AL X mD Municipal-Corperation/ Municipality

Reporting Format for Growth Monitoring of Under-Five Children

L
Total No.of U-5 | No. of U-5 No. of U-5 Children with No. of Mal-nutrition cases
Children Children
Weighed Normal et | Gr, - II Gr. - 111 Gr. - IV Referred Hospitalised
Weight .
18522 |ig4a28 | 10493 |55%0 |216% | LFF | IS Ty S

» Report to be submitted at two (2) monthly interval as detailed below-:

Period of Reporting Report to be sent by
N _, "
MFor April - May 15t of June
For June - July 15% of August
For August - September - 15% of October
For October - November 15t of December
For December - January 15t of February
| For February - March 15t of April

addressed.

C M danvwame kL 5P Nuinnes doc

wmﬁﬁ.:.ﬁ to be prepared at Sub-Centre Level by FTS. -

All the Under - Five children arc to be weighed at two monthly interval.

Sk

| 22-£-08

7

For Gr. - I & Gr. - Il Mal-nutrition, necessary counselling on nutrition is to be given at Sub-Centre level and other social factors be

Gr. [1I & Gr. IV Mal-nutrition cases are to be referred immediately to the specialist / hospital for taking corrective measures.




MAHESHTALA MUNICIPALITY

' OFFICE OF THE BOARD OF COUNCILLORS
P.O. - MAHESHTALA, DIST.: SOUTH 24 PARGANAS, PIN - 700 141

Phone : 2490-2280, 2490-1651, 2490-3389

RefMemo No- /IVB/MM/20 . Date :
M - g ate
5 s
. (& i
The Principal Secretary, [ @ J 9 P \‘ \ Q(‘f)
Municipal Affairs Department, T s Ve - 6 V/
Govt. of West Bengal, \ [ 5]
Writers’ Building, Kol-1 pU AlRO3 H ,’

Sub:-Revised %

in June & July’0

r Pane;Pohn lmmumzatlon Programme
Maheshtara Municipality.

Sir, :

As per decision of the meeting held on 17.5.08 at 4Pm at our Conference Room, the Health
Officer has prepared a revised work plan for strengthening Pulse Polio Immunization Programme in June
& July’08 round at this Municipality along with Routine Immunization.

You are requested to take necessary action for sanctioning the proposal.

Yours faithfully

54l
Chairman
_ Maheshtala Municipality

Memo No259 8 l![(@/IVB/MMIZO It 20,6 0F
Copy forwarded for information and necessary action to the:
1. Sri A.K. Das -

ommissioner (FW) & Special Secretary, Govt. of W. Bengal. H & FW Deptt. Swastha Bhavan, Kol-

Smt. Chhanda Sarkar, -Director SUDA. /
3 CMOH - South 24- Parganas, — M.R. Bangur Hospital. T
4. Dr. Shibani Goswami, - Project officer, SUDA. L3 A

Q0 S0
{_Executive Officer

Maheshtala Municipality.

File:Health\My Document Pulse Polio Order.



Maheshtala Municipality
Maheshtala , Kol —141

Revised Work plan for Pulse Polic Immunization programme in
June & July 08° Rounds at Maheshtala Municipality.

Maheshtala Municiaplity has been identified as a high risk zone for the spread of
polio P1 type in the South 24- Parganas District & at present W. Bengal is one of the only
two States in India with WPV circulation in 2008. According to WHO, if the
transmission is not stopped before monsoon it could result in local out break & threaten
the Polio Eradication programme of the entire country.

Though the Health workers (IPP-VIII & ICDS) & Social workers (Women) are
sincerely & efficiently working as Supervisors & Vaccinators in co-operation with the
officers & Staffs of the Health Section of the Municipality under the leadership of the
Health Officer , yet a large number of children remaining unimmunised ( with more than
1500 XR houses) during each phase of Pulse Polio Immunization programme

Based on the observation made at the field , interaction with the H.O, A.H.O,
Chairman, Supervisors & Vaccinators of the municipality and the WHO & UNICEF
officials, a new approach with modification of execution are proposed in the following
plan.

Municipality Profile

1. Total population (upto 2007) s 4,38,021
2. Total Wards = 35

3. Total area - 42,SQKMS
4, Total Estimated Houses - 1,14,000
5. Total Estimated children (O to 5) = 42,500

6. Total No of Teams for H to H activity = 302

7. Total No of Team members for H toH Activity = 612

8. Total No of Transit Team / Team members = 15/30

9. Total No of Mobile Team/ members = 03/06

10. Total No of Supervisors = 45

11. Total No of Vaccine Carrier available / Required = 319/364
12. Total No of Ice- Packs available / Required = 923/1456
13. Total No of Children given OPV in May’08 round = 36812
14. Total No of Children left without OPV = 5404

15. Total No Resistant Children (XR) left without OPV= 1957



The Proposed Command Structure :-
1. Three Level Command Structure in Vaccines delivery Chain.
2. Tagging of Municipal Level Core officials with Specific distribution centers

1. Three Level Command Structure:-

Core Group Officials at Municipality
Distribution Centre Co-ordinaturs (DCCS)
Supervisors
Vaccinators
Cone Group (Nodal) Officials at Municipality :-
1. Dr. SM. Ali (H.O)
2. Dr. D. Halder
3. Sri Tapan Neogy ( S.I)
4. Smt. Kalyani Halder (UHIO)

How the System Work :-

The four Municipality core Group officials act as
the Sector in — Charge of two Distribution Centres. They hold daily debriefing with the
DCCs and the Supervisors of the DCCs under that Sector.

SL Name of the Name of Daily Covered Wards.
No. Municipal Core Distribution | Debriefing
Group/ Nodal officer/ centers. Venue.
Sector in- charge.
1. Dr. SM.Ali Municipality | Municipality | 24,25,28,29,30,31,35,
- office/ HAU office 27,32,33,34,22,23
v/
Banerjechat
Sub-centre
.5 Dr. D. Halder HAU I/ HAU Il 13,14,15,11,12,16,17
Bidhan Bhavan
3. Smt. Kalyani Halder HAU VI/ HAU - VI 7,8,/18,19,20,21,
NSGM
Hospital
4. Sri Tapan Neogy Santinagar Sub HAU-I 1,2,3,10/4,5,6,9
center / HAU-I




Function:-

1. Municipal Core Group/ Nodal officer-

to a. Supervise the activities of the DCCs under them ,
b. Keeptrack of daily vial requirement of each supervisor under them,
¢. Send the daily required No . vials to the respective Dc¢s under them,
d. Hold debriefing meeting with the DCCs & supervisors & discuss on
L Submissted of daily tally sheets to the M.N.O
ii. Requirement of ward wise vials for the next day .

2. Distribution Centre Co- ordinators (DCCs):

to  a. Open the DC every morning at specified time

b. Maintain daily record of vial distribution / return from the Supervisor.

¢. Replenish Ice packs / Ice at DC level.

d. Maintain cold- Chain at DC level.

e. Attend Debriefing point at the end of the Day with the Supervisors.

f. Report daily stock, availability of vials to the respective M.N.O,

g. Returned the used (empty & partially) unused vials to the M.N.O at the end of the
programme.

Proposed System:-

The entire operation of the week May be conducted with Ice-
packs only , in such case 2 sets of 1600 Nos. Ice- packs are required . But so far
informations received from Dy. CMOH-III & SMO , NPSP that Ice- packs are not
available separately at present, but District & State Health officiarls are trying their best
to purchase a bulk Nos of Icc- packs from manufacturing unit of Maharashtra

Not only Ice- packs, at least 3 Nos. of ILR & DeepFreezer are also
required at 3 DCCs like HAU — I, HAU- Il & HAU - VI for Pulse Polio programme &
Routine Immunization also.

But for incoming two Pulse Polio Rounds the programme will be
operated by Ice- packs on booth day & by Ice only during H to H activity day (Monday to
Saturday) . _

The three locally available Ice Factories identified & discussed with
them on 17.5.08 & they assumed for Ice —packing (@Rs. 5/- per ice-pack) for boothday
& supplying ice @ Rs. 5/- per Kg. from Monday to Satarday as per our requirement.



Daily Requirement of Ice DC — wise & Ward wise: List ( Format) enclosed:

Extra Fund Requirement:

(A) for Miking :
(a) Before boothday (ward — wise) — Rs. 500/- per ward x
35 wards =17500/-
(b)On Booth Day- Supervisors Auto wise- Rs. 200/- per
Autox 35 Autos= Rs.7000/-
(B) For Vaccine Distribution — (a)Freezing Cost- Rs.15690/- &
(b)Mobility Cost- Rs.36600/-

List Enclosed.

*For Visibility of Booths-

At least two Nos. Banners & 10 Nos. Posters are required.
For Displaying Banners & Posters 5 to 6 days before boothday the responsibility May be
given to any NGO like Amount Foundation _Trust and/ or UNICEF . The list of
prominent places for displaying Banners & Posters will be supplied from this end.

*Regarding Routine Immunization —

the proposal of 42 out reach immunization sessions ( in addition to fixed 46
sessions at [PP-VIII HAUs , Subcentres & Matrisadan) , has already been given to the
CMOH & Dr. Satpathi ( ADHS, Planning)

Dr. Satpati has already given assurance of sanctioning such proposal &also agreed
to provide 3 ILR & 3Deep Freezer at HAU — 1, Il & VI for implementing such large no
of Immunization sessions in this Municipality (42 SQ-KMs area) , maintaining
appropriate Cold- chain system.

Though the F.T.Ss (42 Nos ) are giving Routine Immunization at HAU & Sub
center of IPP-VIII in presence of the P.T.M.Os . But P.T.M.Os are not always attending
the Immunization sessions. For outreach immunization sessions & fixed immunization
sessions these F.T.ss may be given proper Training at District/ State Level Hospital for
authorising them for giving such Immunization ( Injection) without Depending on
P.T.M.Os.

Health Officer
Maheshtala Municipality

File.Health\My Documemt Pulse Polio Order,



Cold Chain details for Maheshtala Municipality:

Booth. Day:8.6.08

Antara Acharya JAS

Asst.Collector and Asst. Magistrate,

South 24 Parganas

Ward | Supervis | No.Of | No. Of No. Of | No. Of | Additional | Supplier of ice
no. or booths vaccine ice booths | ice pack
carriers packs with | requireme
Availabl | ice nt
£ pack

I Sandhya | 03+01 4 8 2 8 Sanat
pal Sadhukhan

2 -do- 03 L ] 4 1 8 Sanat

Sadhukhan

3 Namita 3+1 7 14 3 4 Sanat
Chakrabo Sadhukhan
n-y*

4 Shipra 6+2 14 28 7 4 Sanat
Dey/Min Sadhukhan
u Das

5 Pratima | 1142 15 24 6 28 Sanat
Bhattach Sadhukhan
arya/Nup
ur Dey

6 Pratibha | 7+2 13 22 6 12 Sanat
Roy/Anja Sadhukhan
li Saha

7 Anima 5+1 12 22 5 4 Sanjoy Khetri
Mitra

8 Babuness | 13+2 i 60 15 0 -Sanjoy Khetri
a/uma
das

9 Sujata 5+2(TP) | 10 40 32 0 Sanat
Bhowmic | +1 Sadhukhan
k

10 Prativa 9+1 10 35 9 4 Sanat
‘Chakrabo Sadhukhan
ry

11 Atar 542 13 44 9 0 Sanat
Mondol/ Sadhukhan
Binota
Das

12 Binapani | 4+1 7 15 4 4 Sanat
Patwari Sadhukhan




L

P
2

13 Dolly 2+1 4 8 4 Sanat
Paswan Sadhukhan

14 Ashima | 4+] 7 18 + Sanat
Middey Sadhukhan

15 Dolly 2+] 7 14 0 Sanat
Paswan Sadhukhan

16 Ratna 5+1 8 22 - Sanat
Chakrabo Sadhukhan
ity

17 Jasminar | 4+] 8 28 0 Sanat
a Khatun Sadhukhan

18 Chhaya | 3+] 5 12 4 Sanjoy Khetri
Mondol

19 Monica | 6+1 9 24 4 Sanjoy Khetri
Maity

20 Sunanada | 4+2(TP) | 10 28 0 Sanjoy Khetri
Bhattach | +1
arya

21 Minara 5+1(TP) | 6 16 12 Sanjoy Khetri
Khatun +1

22 Pushpa 4+1 10 20 0 Sanat
Pal Sadhukhan

23 Rita T+2 14 34 4 Sanat

' Banerjee/ Sadhukhan

Chhanda
Ganguly

24 Rowsana | 3+1 5 14 4 Sanjoy Khetri
ra begum

25 Apama | 4+2 10 36 0 Sanjoy Khetri
Das/Jhar
na
Mondol

26 Meena 3+1 7 28 0 Sanjoy Khetri
Sengupta
(Baby
Biswas)

27 Manjula | 3+ 6 24 0 Sanjoy Khetri
Ghosh

28 Chandra | 3+1 4 12 4 Sanjoy Khetri
Bhaduri

29 Swapna | 4+2 6 20 4 Sanjoy Khetri
Chakrabo
rty/Putul
Ganguly

30 Gauri 6+1 9 35 0 Sanjoy Khetri

Basu




8

Total no. of booths: 170
Toal no. of transit points:8
Total no. of supervisors in field:45

31 |' Anita { 6+1(TP) | 14 |' 56 19 I | Sanjoy Khetri |
Kayal/Ri | +2 |
} kta | | |
Roychou | |
| dhury | .|
132 |Seema | 3+1(TP) |7 30 5 0 Sanjoy Khetri |
L Bose +]
’ 33 |Kalpana | 5+2 | 12 28 7 0 Sanjoy Khetri
| Maity/Ra
!_ | khi Lal | |
I 34 ( Basanti | 5+1(TP) | 14 28 7 4 Sanjoy Khetri
Das/Kabi | +2
ta
Mukherje
1=
35 Ira 542 10 40 7 0 Sanjoy Khetri
Dutta/La
kshmi
Bera
total 170+8+ | 316 891
45=223
Additional ice packs to be supplied to Dr Ali.(by wards haviggiiditional ice packs)
ward Additional ice packs To be received at | When
7 y HAU-VI 29.05.08
11 15 Bidhan bhaban 30.05.08
14 p. HAU-IT 28.05.08
15 2 HAU-IT 30.05.08
16 2 Bidhan bhaban 30.05.08
23 2 Banerjee hat 29.05.08
24 2 Mun Office 29.05.08
25 12 Mun office 29.05.08
26 12 Mun office 29.05.08
27 8 Mun office 29.05.08
30 7 Mun office 29.05.08
31 20 Mun office 29.05.08
32 10 Nungi SC 29.05.08
35 12 Shampur SC 29.05.08
total 108 |
Booth Day:



_—

Total vaccine carrier requirement: 223
Total ice pack requirement: 892

Supplier wise requirement on booth day:

| Supplier | No. of wards ' No. of ice Cui}
_ | packs (RS)
| Sanat | 1,2,3,4,5,6,9,10,11,12,13,14,15,16,17,22,23 | 428 | 2140 |
Sadhukhan | | |
Sanjoy ' 7,8,18,19,20,21,24,25,26,27,28,29,30,31,32,33,34,35 468 | 234{}‘1
Khetri }
Total r 4480
Supplier | Distribution center cold box Ice cost
requirement
(kg)
Jayanta ' HAU-L, Shantinagar 40 ‘ 200 [
Das
Sanat HAU-II Bidhan Bhaban,Baneljee Hat 60 300
LSadhukhan
Sanjoy HAU-IV,HAU-VI,NSGM Hsptl, MUN.Office 80 400
Ehetri ‘ .
Total 180 200

Ice packs to be supplied to the ice factories: 3.6.08

Ward wise to be sent by municipal officials by using municipal vehicles.

Additional ice packs to be brought to the Distribution center on the days of training:
29.05.08 and 30.05.08 -

Check list for vaccine carrier/ice pack receipt:

Distribution center Wards | Received account |
I Vaccine | Actually | Ice pack Actually |
carrier received received
HAU-I 4 14 28
5 15 24
6 13 22
9 10 40

Pratibha Bhattacharya to receive HAU-] items on 29.05.08 and 30.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08,
Supply to ice factory on 2.6.08 ‘

Shantinagar Sub center }i | 4 I
2 I's |

(=0 [0




wul: 4

R

3 7 14
10 10 35
Anjali Saha to receive Shantinagar Sub center items on 28.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
Supply to ice factory on 2.6.08
I
| HAU-II 13 4 8
14 7 18
15 7 14
Malati Mondol to receive HAU-II items on 30.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
Supply to ice factory on 2.6.08
Bidhan Bhaban 11 13 4+
]2 7 15
16 8 22
17 8 28
Ratna Chakraborty to receive Bidhan Bhaban items on 30.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
supply to ice factory on 2.6.08
HAU-VI 7 12 22
8 13 : 60
Dipanwita Bhattacharya to receive HAU-VI items on 29.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
Supply to ice factory on 3.6.08 '
Netaji Shubhas Hospital 18 5 12
19 9 24
20 10 ° 28
21 6 16
Sunanda Bhattacharya to receive NSH items on 29.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
supply to ice factory on 3.6.08 , .
Banerjee Hat 22 10 20
23 14 34
Rita Banerjee to receive Banerjee Hat center items on 29.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
Supply to ice factory on 2.6.08
HAU-IV 27 6 24
32 4 30
33 12 28
L 34 14 28




Water to be filled in

Basanti Das to receive HA

Supply to ice factory o

U-IV items on 29.05.08

the ice packs at the Sub center by 30.05.08

n 3.6.08

‘ | Municipality office | 24 5 | 14 | ]
25 10 J | 36
267 EE j
| 28 [ 4 [ 12 [
129 6 120 |
30 ]9 | 35 |
F 1 | 14 56 |
35 |10 [ 40 [
Gouri Chakraborty to receive Municipality Office items on 28.05.08
Water to be filled in the ice packs at the Sub center by 30.05.08
Supply to ice factory on 3.6.08
Transportation material: § ¢ement gunny bags for 8 centers.
Ice requirement: Monday to Friday
Name of | No. | Monday Tuesday | Wednesday Thursday | Friday [ Saturday
D.C/booth no. of
teams
Shantinagar [1 |6 6 6 6 5 "
Sub Center |2 |6 7 7 7 4
3 |6 7 7 7 4 I
10 |10 11 11 11 4
HAU-I 4* |12 14 14 01
15 B 15 15
[ &% 1 13 15 15 04 02
9 [10 11 11 09 2 ,
HAU-VI 7 |10 11 11 11 08 04
A 8* |13 15 | 15 11 07 01
Bidhan 11* [ 13 15 | 15 15 15 15
Bhaban 12 |09 10 | 10 10 10 10
16 |10 11 | 11 10 07
17 | 09 10 [ 10 09 06 03
13 104 |04 | 04 04 04 04
14 |09 10 [ 10 09 09 09
15 (07 |08 | 08 08 08 08
18 |7 08 08 | 08 08 04
19 [10 11 11 06 01 01
120 [10 11 11 11 04 01
[21 |9 [ 10 10 08 | 05 02 )




-

| Banerjee |22 | 8 9 9 8
| Hat 3% | 12 14 14 12 07
HAU-IV 27 | 06 7 7 6
32 {07 8 8 8 3
33* 119 12 10 10 04
i 34* | 12 14 14 08 02
Municipality | 24 | 04 05 05 05 05 03
office 25% 1 08 10 10 10 04
26 | 06 07 07 06 02
28 | 04 05 05 05 02
29* | 06 08 08 06
1 30 |09 10 10 08 3
31* )12 14 14 09 04
35* | 09 11 11 09 07
*wards having two supervisors
Name of the distributor: Jayanta Das
Contact no. Of the ice factory: 9836730185
Name of the DCC responsible: HAU-I and Shantinagar Sub center
Name of Ice requirement
the DC (kg)
Sunday | Monday | Tuesday Wednesday | Thursday | Friday Saturday
HAU-I 20 35420 | 55+20 | 14+20 17+20 20 10
Shantinagar | 20 31420 [ 31420 | 31420 4+20 20 10
Sub center
| Total 40 121 121 85 61 40 20

Name of the distributor: Sanat Sadhukhan

Contact no. Of the ice factory: 9831252425

Name of the DCC responsible: HAU-II, Bidhanbhaban, Banerjee Hat, Netaji Hospital

Name of the Ice requirement
DC (kg)

Sunday | Monday | Tuesday Wednesday | Thursday Friday | Saturday
HAU-IT 20 22420 [ 22420 | 21420 21420 21420
Bidhanbhaban | 20 46+20 | 46+20 | 44+20 38+20 28+20 | 20
Banerjee Hat | 20 23+20 | 23420 | 20+20 7420 20 20
Netaji 20 40+20 | 40+20 | 31+20 18420 8+20 |20
Hospital
Total 40 211 211 196 164 137 60




Name of the distributor: Sanjoy Khetri

Contact no. Of the ice factory: 9830716467

Name of the DCC responsible: HAU-IV.HAU-VI, Mun. Office

Name Ice requirement
of the (kg)
DC

Sunday | Monday Tuesday Wednesday | Thursday Friday | Saturday
HAU- |20 41+20 39+20 30+20 9+20
v
HAU- |20 26420 | 26+20 | 22+20 15420 [5+20 |20
Vi,
Mun. 0 70 70 58 22 0 0
Office
Total 40 177 175 152 86 25 20

Days |

Distributor | Monday Tuesday | Wednesday Thursday | Friday Saturday | Total
Jayanta 121 121 85 61 40 20 448
Das
Sanat 211 211 196 164 137 60 979
Sadhukhan
Sanjoy 177 175 152 86 25 20 635
Khetri
Total (kg) | 509 507 433 311 202 100 2062
Cost (Rs) | 2545 2535 2165 1555 1010 | 500 10310

Total freezing cost:

(Cost of freezing ice packs on booth

=Rs.(4480+900)+10310

=Rs. 15690

day)+(cost of freezing from Monday-Saturday)




Mobility support for the supervisors for rest of the days:

=Total working days for the supervisors*conveyance charges@Rs 100 per day

=170*100
=Rs. 17,000.

Mobility support for the DCCs of 8 DCs:@
the Municipal DC)

=§*100*7

=Rs. 5,600

Total Mobility expenditure:
=Rs(14,000+1 7,000+5600)
=Rs.36, 600

Rs. 100 per day for 7 days(except for



Mobility support/conveyance proposal for Polio Immunization programine:
June/July 2008 Round

Present system:

Booth Day:

One auto rickshaw for two wards.

Rest of the days:

Conveyance charge for the supervisors@rs. 50 per day.

Qur Proposal:
Booth Day:
One auto rickshaw per supervisors@Rs 40 per hour for 10 hours
=Rs (35*40*10)
=Rs.14, 000.
Rest of the Days:
Distribution | Wards | No. of work | Distribution Wards | No. of work
Center days for the Center days for the
supervisors supervisors
Shantinagar 1 4 | Banerjee Hat 22 3
2 4 23 4
3 4 HAU-IV 27 3
10 4 32 4
HAU-I 4% 2(4) 33 4(8)
o 2(4) 34* 4(8)
6* 4(8) | Municipality 24 5
9 4 Office 25 4
HAU-VI 7 3 26 4
g* 4(8) 28 4
Bidhan Bhaban 11* 5(10) 29 +
12 ] 30 4
16 4 31 4
17 5 35 5
HAU-II 13 5 Total 170
working
days
14 5 * Wards with double member supervisors.
15 C
Netaji Hospital 18 s
19 4
20 4
21 5
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State Urban Development Agency, Health Wing, West Bengal

Sub. : Proposal from Maheshtala Municipality for running their
Maternity Home established under IPP-VIII with Public-
Private partnership.,

Reference - communication bearing no. 466/MA/D-10/35-63/2006 dt. 25.04.2008
from the Jt. Secretary, M.A., Dept. addressed to the Director, SUDA and
endorsed to the undersigned by the Director, SUDA for offering views.

As instructed ,views on the proposal of the Chairman, Maheshtala Municipality
for running their Maternity Home established under IPP-VIII with public-private

partnership are offered as under:

The issue of revamping and strengthening the services of weaker / limping health
care facilities like Maternity Home, ESOPD and Diagonastic centre established
under 1IPP-VILI, IPP-VIIE (Extn.) etc. run by ULBs was discussed in the meeting
of the Apex Advisory Committee of UHIP some years back. After threadbare
discussions the committee agreed in principle in running such sick/limping health
facilities especially the Maternity Home by the ULBs concerned with public-
private partnership. Baranagar Municipality adopted this principle and has been
running the services of their Maternity Home established under IPP-VIII through
public-private partnership.

In the Urban Health Strategy of GOI and GOWB as well, public-private
partnership (PPP) has been advocated for effective running of some health
facilities i.e. Maternity Home, OPD and the like, wherever required.

In the view of all above, perhaps, there might not be any objection to the proposal
of Chairman, Maheshtala Municipality to run their Maternity Home established
under IPP-VIII through PPP to revamp the existing facility for purposeful and
effective service delivery for public interest especially for the urban poor.
Municipal Level Health & Family Welfare committee may be entrusted with the
responsibility of selection of a suitable private organization. A Technical Expert
of Gynae & Obs. discipline ffom DHFW and one representative of M. A. Deptt.

may be incorporated in the said committee as special invitee.

Coantd. to P-2,

EXDy. Goswumnin6d UL Bs\Notesheet doc



State Urban Development Agency, Health Wing, West Bengal

With regard to Terms & Conditions attached with the proposal for engagement of
private organization, the following points are also suggested for incorporation;

a) Registration of Maternity Home by DHFW under clinical establishment
Act is to be ensured.

b) Provisioning of adequate medical and para-medical staff by the private
organisation to provide services at the Maternity Home round the clock
is to be ensured.

c¢) Since the ULB is unable to run MH with the unwilling existing staff
their services are to be discontinued before entering into MOU.

d) Provisioning of medicines and MSR for the Maternity Home is to be
done by the private organization.

¢) Free supply of medicines to the BPL families be considered.

f) Maintenance and replacement of existing equipments will be
responsibility of the private organization.

g) Provision of a generator at Maternity Home is to be made by the
organization.

h)  Provision of ambulance services at Maternity Home be made in
collaboration with the ULB.

i) Whether this Maternity Home will be dieted one or not, is to be decided
and spelled out.

j)  Arrangement for proper hospital waste disposal is to be ensured by
private organization in collaboration with the Municipality.

k) Instead of making agreement for 33 years in the first phase, perhaps, it
would be advisable to run this MH with PPP for 5 years as a pilot one at
the initial phase.

1) Draft MOU may be prepared by the ULB and put up before MHFWC
and subsequently to the Dept. for approval. All the main and sub-

activities are to be described in details along with allocation of

responsibility.
Submitted.

ensiber

- |Dr N. G Gangopadhyay |

= Advisor, Health, SUDA
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GOVERNMENT OF WEST BENGAL
DEPARTMENT OF MUNICIPAL AFFAIRS
WRITERS’ BUILDINGS, KOLKATA.
No.466/MA/C-10/35-63/2006 Dated, the-25" April, 2008.

From: The Joint Secretary to the

Government of West Bengal. \ . ‘})\’\,

To : The Director, SUDA,

West Bengal, ' CN%\\\H 4\“?% | "‘-’\\

Sub : Proposal from Maheshtala Municipality for running the Matrisadan
Under IPP-VIII under ad ministration of Private partner.

Madam,

In enclosing a copy of letter no, 1076/4B/MM/12 dt.27.02.2008 on the subject
and enclosure since received from the Chairman, Maheshtala Municipality, I am directed
to request you to kindly offer yOour views on thé proposals put forth by the Municipality,
with regard to the possibility of similar proposals from other Municipalities under IPP-

VIIL IPP-VIII(Extn.) etc. scheme.
This is extremely urgent.

Yours faithtully,

S osfa1%

Joint Secretary.
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State Urban Development Agency, Health Wing, West Bengal

Sub. : Proposal from Maheshtala Municipality for running their
Maternity Home established under IPP-VIII with Public-
Private partnership.

Reference - communication bearing no. 466/MA/D-10/38-63/2006 dt. 25.04 2008
from the Jt. Secretary, M A, Dept addressed to the Director, SUDA and
endorsed to the undersigned by the Director, SUDA for offering views.

As instructed views on the proposal of the Chairman, Maheshtala Municipality
for running their Maternity Home established under IPP-VIII with public-private

partnership are offered as under:

The issue of revamping and strengthening the services of weaker / limping health
care facilities like Maternity Home, ESOPD and Diagonastic centre established
under IPP-VIII, TPP-VIil (Extn.) etc. run by ULBs was discussed in the meeting
of the Apex Advisory Committee of UHIP some years back. After threadbare
discussions the committee agreed in principle in running such sick/limping health
facilities especially the Maternity Home by the ULBs concerned with public-
private partnership. Baranagar Municipality adopted this principie and has been
running the services of their Maternity Home established under IPP-VII through
public-private partnership.

In the Urban Health Strategy of GOI and GOWB as well, public-private
partnership (PPP) has been advocated for effective running of some health

facilities i.e. Maternity Home, OPD and the like, wherever required.

In the view of all above, perhaps, there might not be any objection to the proposal
of Chairman, Maheshtala Municipality to run their Maternity Home established
under TPP-VIII through PPP to revamp the existing facility for purposeful and
effective service delivery for public interest especially for the urban poor.
Municipal Level Health & Family Welfare committee may be entrusted with the
responsibility of selection of a suitable private organization. A Technical Expert
of Gynae & Obs. discipline fyom DHFW and one representative of M.A. Deptt.

may be incorporated in the said committee as special invitee.

Contd. to P-2.
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State Urban Development Agency, Health Wing, West E%

With regard to Terms & Conditions attached with the proposal for engagement of
private organization, the following points are also suggested for incorporation:

a)  Registration of Matemnity Home by DHFW under clinical establishment
Act is to be ensured.

b)  Provisioning of adequate medical and para-medical staff by the private
organisation to provide services at the Maternity Home round the clock
is to be ensured.

¢) Since the ULB is unable to run MH with the unwilling existing staff
their services are to be discontinued before entering into MOU.

d) Provisioning of medicines and MSR for the Maternity Home is to be
done by the private organization.

e) Free supply of medicines to the BPL families be considered.

f) Maintenance and replacement of existing equipments will be
responsibility of the private organization.

g) Provision of a generator at Maternity Home is to be made by the
organization.

h} Provision of ambulance services at Maternity Home be made in
collaboration with the ULB.

i) Whether this Maternity Home will be dieted one or not, is to be decided
and spelled out.

i} Arrangement for proper hospital waste disposal is to be ensured by
private organization in collaboration with the Municipality.

k) Instead of making agreement for 33 years in the first phase, perhaps, it
would be advisable to run this MH with PPP for S years as a pilot one at
the initial phase.

1) Draft MOU may be prepared by the ULB and put up before MHFWC
and subsequently to the Dept. for approval. All the main and sub-
activities are to be described in details along with allocation of

responsibility.
Submitted.

d‘(/?&ﬁg?\%éj s

| Dr. N.G. Gangopadhyay |
Advisor, Health, SUDA
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f%\ KOLKATA URBAN SERVICES FOR THE POO
-\.,.’”%mmwnﬂ\’*( CHANGE MANAGEMENT UNIT

' Memo No. .. CMU-94/2003(Pt. VI)/321 Dt. .. 30.04.2008

From : Amab Roy
Project Director, CMU

To : The Chairman
Maheshtala Municipality
P.0.- Maheshtala,
Dist.- 24 Parganas (South),
PIN - 700 141

Sub. : Various bills / approval for engagement pending at IPP-VIII

Ref. : Your communication bearing no. 2086-1V B/MM/2 dt. 22.04.2008.

Sir,

This 1s 10 inumate you that CMU does not deal with clearance of pending bills and approval
for engagement which is still pending with KMDA.

You are requested 1o lake up the matter with KMDA.

Thanking vou.
Yours faithlully.

i
]

Project Director, CMU

E Dt Goswamy'K USFLetter Head ULBs doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 872376226 /8687, FAX : 033-2337 7318/6229

E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Ny MAN ESHTALA MUNICIPALITY

OFFICE OF THE BOARD OF COUNCILLORS
PO. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

Phone : 2490-2280, 2490-1651, 2490-3389

Ref :

Date :

208¢ A
Memo no .,-\IV B/MM/2 Date : 22/04/2008
To — 05
The Project Director, CMU ‘[CEJ
ILGUS BHAVAN,
HC - Block, Sector-3, Bidhannagar, { . \
Kolkata — 700 106. (@

Sub:- Various bills / approval for engagement pending at U\

IPP-VIII [\1"\,)

Sir,

This is to inform you that various bills including approval for
engagement of 12 FTSs to STSs are pending at IPP-VIIL, KMDA. The Xerox
copies of the list of pending bills including approval for engagement are
enclosetherewith.

You are requested to take necessary action in this regard.

Your(iﬁhﬁllly,
23 .4 .08
q/Chairman )
Maheshtala Municipality



OFFICE OF THE BOARD OF COUNCILLORS
P.O. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

MAHESHTALA MUNICIPALITY ﬂ\

Phone : 2490-2280, 2490-1651, 2490-3389

q@f : Date ;
IV MMAL2

o To,

The O.8.D
UHIPU, Health, KMDA
Unnayan Bhavan, Kol-91

Sub:- Approval for engagement of 12 I'T'Ss to STSs

Sir,

With reference to your letter No1141/T-I/KMDA/Health/UHIP/07,dtd. 03/01/08, 1
am to inform you that since the FTSs have successfully undergone Training Programme
conducted by you, they may be engaged as STSs under IPP-VIII in this Municipality.

You are requested to give necessary approval from yeur end for early
engagement.

1ok

{"Chajrman
Maheshtala Municipality

Memo No#2571/ (5) \IV-B\MM\12 Dated : 221108
Copy forwarded for information and necessary action to :-
1. Vice Chairman Maheshtala Municipality

2. CIC (H) < Do
3.AHO - Do
4. HC - Do

-~

Executive officer
Maheshtala Municipality

I



N

«olkata Metropolitan Development Authority

. URBAN HEALTH IMPROVEMENT PROGRAMME UNIT
é} Unnayan Bhavan. Bidhannagar, ‘G’ Block, 1t, 2nd & 3 floor, Kolkata - 700 091.

- B 2334-5257/2337-0697/2358-6771/2337-4103. FAX No. : 2358-3931 & 2358-7368 E-mail : cemdaipp8@vsnl.net

b No. 144 /T-1/KMDA/Health/UHIP/07 Dated: @3- 0/-08

From : The Officer on Special Duty,
UHIP Unit, KMDA AP
RECEIVED

ntents are mot Vorifled

To : The Chairman, o \\gqa g5\ ¢
Maheshtala Municipality, . C\
Maheshtala, 24 Parganas(N) Malieshtala Muniolpality

Sub.: Panel of Trainees on the basis of their performance in the In-service Training
Programme for First Tier Supervisors.

Sir, .
With reference to your letter No. 4106/TV-B/MM/4 dated 01.09.07 the followin%
candidates have successfully completed the In-service Training Programme for FTS from 12

December, 2007 to 20% December, 2007 at KMDA Auditorium Hall, Unnayan Bhawan, Salt Lake,
Kolkata.

On the basis of their performance during the Training Programme the following names may
be forwarded to you for taking necessary action.

Panel of Successful candidates as per performance:-

. Smt. Anima Mitra 7. Smt. Ashima Middey
2. Smt. Kalpana Maity 8. Smt. Ira Dutta
3. Smt. Kabita Mukherjee 9. Smt. Rita Banerjee
D 4. Smt. Manjula Ghosh 10. Smt. Aparna Das
Q/ 5. Smt. Sujata Bhowmick 11. Smt. Rowsanara Begum
/ 6. ‘{%{ Uma Das 12. Smt. Mina Sengupta
J

A |
Yours faithfully,

Y\
/‘é}%ﬁ . 10?OSD(Health),UHIPU,KMDA
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MAHESHTALA MUNICIPALITY
OFFICE OF THE BOARD OF COUNCILLORS
PO. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141
Phone : 2490-2280, 2490-1651, 2490-3389
Ref : /680 / VB Date: 26.03.08
To
The OSD,

UH. PUKMDA

Sub:- Pending Bills for Payment

Sir,
The following bills of Honorarium , contingency of 6 HAU & Matrisadan, service

charges of Sub-centers etc, with all relevant papers, are still pending at your office for
payment.

——

SL Subject Period Amount Rs. | Submitted on
No
1. Arrear Honorarium of 6 HAU July®06 to 4,21,250/- 11.1.07 &
) & Matrisadan Dec’06 8.10.07
2; Service Charges of Sub-centers | 2005-706 89,640/- 18.4.06
] - Do 2006-"07 89,640/- 10.8.07
X4 Honorarium of HAU Jan’ to 10,66,920/- | Pk o (1498 ,
TR March’08
- # Honorarium of Matrisadan Oct’07 to 97,500/- 30.11.07
i B Dec’07 )
X 6. Do Jan’ to 1,00,500/- | Poch o (7265
i March’08
3 Contingency of HAU & July to 75000/- 30.11.07
Matrisadan Sept’07
8. Do Oct’07to_ | 75000~ 1 ~30.11.07
Dec’07
9. Do Jan’ to 75000/- -
- March’08
10. ( “ontingency of Training exp. | Jan' & Feb' 11,100/- 6.07.07
jﬁ iraining for HHWs 07

iy

H?i"li ﬂﬂ T

e
*
'*; ‘ﬂ.,ﬁm u‘m-—- -

A * You are re%ested to take immediate necessary action for payment from your end.

Yourszz faithfuly

fé[ Jox
% Chairman
Maheshtala Municipality



R MAHESHTALA MUNICIPALITY Q\ﬁ/ |

s OFFICE OF THE BOARD OF COUNCILLORS
PO. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

Phone : 2490-2280, 2490-1651, 2490-3389

Ref : [772] v B\ MM24 m\ Date:__04. 0408
[ "y 9 3
(A )

' N\ 4 f/

Dr.Shibani Goswarmi, Nl A

Health Expert, CMU,

ILGUS Bhavan, H.C Block Sector-III,

Bidhannagar, Kol-106.

Sub:- :- Post-training Evaluation on (1 JRNTCP & NLEP &
(2) Vector Born Disease control Programme.

Madam,

The training of Grass- root level IPP-VIII Health worker on (1) RNTCP &
NLEP & (2) Vector Born Disease control Programme have been completed on !
March 2008.

The question papers along with post training evaluation sheets are sending
herewith for information & necessary action.

Yours faithfully
Y-u-o%

Chairman
Maheshtala Municipality
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