STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref N&SL D A-15/98(Pt-VIY 193 Dalq 5.94.2002---

From: Adviser (Health)
SUDA

To : Sri. Mitra Chatterjee
Private Secretary to MIC, MA & UD Deptt.
Govt. of West Bengal

Sub : Information on Post Project Maintenance of Health Project, SUDA.

b

Sir,
As desired, the following information are enclosed :
1, Post Project Maintenance of IPP-VIII-(Exin.).
= 4 Post Project Maintenance of RCH Sub-Project Asansol
X Staff Structure of IPP-VIII-(Extn,) during window period of 4 months ( July to Oct.2002 )
4. Personnel at SUDA, H.Q. for RCH Sub-Project Asansol beyond EOP.

‘These are for your kind information.

Yours faithfully.

+ Enclo. : 4 statements.

Adviser (Health)

CADR Goswamu'Letter Head -Misc. doc/p 120
Tel/Fax No.: 359-3184 21l ; ~dviser@vsnl.net




State Urban Development Agency, Health Wing, West Bengal

B\~
Sub: Operation & Maintenance @d) of IPP-VIII(Extn.)
beyond EOP i.e June 30, 2002

Govt. of India have approved IPP-VIII-(Extn.), West Bengal upto June 30,
2002 in its order no. L. 19017/7/2001-APS (Vol.IT) dt. 19* July, 2001.

The World Bank Review Mission visited the project on February 15, 2002
vide draft Aide Memoire.

The sustenance & maintenance of the project ( at par with similar projects
in the past) shall vest on the State Ex-chequer beyond EOP i.e June 30 ,
2002. The cost estimate for three Financial Years (FYs) worked out are
placed below. Estimate at Enclosure —I relates to FY 2002 to 2003 ( July
2002 to Mach 2003), and the other two estimates for the FYs 2003 to 2004
and 2004 to 2005. Incidentally, it is stated that all the components of Health
Man-Power as also service deliveries shall be continued during the

maintenance period.

Submitted for favour of kind perusal and necessary action please.
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Enclosure -II1I

IPP-VII-(Extn.) to Additional Cities
Continuity of the Project
Recurring Cost from April,2004 to March,2005

ITEM Recurring Expenditure from 01.04.2004 tg |
31.03.2005 (Rs. In Lakhs)
!.Honorarium 176.64 RSSO
2.Remuneration 69.12 €A1 L
3.0&M ( Contingency) 163.92 RiIvp
4.Drugs & Medicines for HPs, OPDs & MHS 118.80 W e ON~
3.Maintenance of Buildings 27.34 2 1 34
(at 2 % on Capital Cost of Rs, 1367.22) ot
e . F e e
6.Replacement cost of Equipments @ 5% Capital 19.78 4. T ¥
Cost of Rs. 395,55).. 4.7 - Ty
7-Replacement cost of Furniture @ 5% on Capital 7.16 71L
tof Rs. 143.31 . - — o
Cost o o A1 ner _ %4
TOTAL/ 582.76 S\




Enclosure -1
IPP-VIII-(Extn.) to Additiona] Cities

Continuity of the Project
i Recurring Cost from April,2003 ¢, March,2004

ITEM ‘ Recurring Expenditure from 01.04.2003 to

31.03.2004 (Rs. In Lakhs)

—_—

. Honorarium

2.Remuneration

3.0&M ( Conﬁngcncy)
4.Drugs & Me

i SO B
Wy L

dicines for HPs, Oppg & MHS
Y, ' 3 oD ?'\'-'.;f LE



Enclosure -1
IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project after June- 2002
Recurring Cost from 01.07.2002 to 31.03.2003

ITEM Recurring Expenditure from 01.07.2002t0 |
31.03.2003 (Rs. In Lakhs)

__ | .Honorarium 120.87 oy W 5.8
2.Remuneration J 51.84 C\* 4
3.0&M ( Contingency) [ 122.94/ R L
4.Drugs & Medicines for HPs, OPDs & MIiS 72.81 Tiwy |
s 2UYP XS XA — Bl

Y E TOTAL 368.46 29040

v | &
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Working Sheet:

1. Honorarium

|
e A

N

-

= Item of Expenditure Expenditure Expenditure Expenditure
for for for
I month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. HHWs @ Rs.750/- (1090 x 750) 8.17
*(Ex-gratia:
H.HW. 1090 x 1000/- =1090,000/
F.T.S. 250 x 1000/- = 250, 000/-
ANM. 70x1000/-= 70,000/-
Lab.Tech 11 x 1000/~= 11,000/-
Store Keeper 35 x 1000/-= 35,000/-
Sweeper, GDAS2)x 1000/-792,000% |14 [
Sub-Total ‘::?:gix ==%,:8,000/-)"'
- *Rsrlifwm to be added to
honorarium in the 2™ & 3™ FYs
b.FTSs @ Rs.920/- (250 x 920) _ 2.30
¢. Pt MOs @ Rs.1600/- (70 x 1600 ) 1.12
d. ANM. @ Rs.1250/- (70 x 1250) 0.88
e. Clerk cum SK @ Rs.850/- (35 x 850) 0.30
f. Lab. Tech.@ Rs.1200/- (11 x 1200 ) 0.13
g Sp. Doctor @ Rs.1600/- (33 x 1600) 0.53 i
Total 43 A20.87) 161.16 Qs_go
0S| 1233 | SIEB p
&BA - 1P - BSF ESO 0 21>
Suewpw = - DSXAST 0" \6r
r v ey O \£1
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2. Remuneration

LAPANS

f.Sundries for OPD @Rs.10,000/- (11 x 10000)

Item of Expentiiture Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. At HQ SUDA Level 0.86
b. At ULB Level 2.53
b. At OPD cum MH Level
M.O @ Rs.5500/- (22 x 5500) 1.21
Nurse @ Rs.3500/- (33 x 3500) 1.16
Total 5.76 51.84 69.12
3. O & M (Contingency)
a.Service Charge of SHPs @1000/- 12;56) %
(250 x 1000)
b.Sundries for SHP @500/- (250 x 500) 1.25 '35
c.Sundries for HP.@ Rs.@l%i};f(?s X }2163)' 3.56 1°1S
d.Payment to GDA@ Rs.650/- (35x 650) | 0.23 .
L_ e.Payment to Sweeper @ Rs.450/- (35 x 450) 0.16
1.10 1'\Q




e

g.Payment to GDA@ Rs.650/- (22 x 650) 0.14 °

*| h. Payment to Sweeper @ Rs.450/- (22 x 450) 0.10 o
i. Payment to Night Guard @ Rs.850/- 0.09 -

(11 x 450) v

j- Sundrics for Medical Store @Rs 5000/~ 050  6°30
(10 x 5000) Lt
k Sundries st HQ@ £, 00,67 [~ | |€0D) o 1o
L Hiring Vehicle at HQ @ Rs.40000/- 20 (50 °’ 040 (OO0
m.Sundries at ULB M & S Cell 2 yeeo|~ (063 20
n. Hiring Vehicle @ Rs.10,000/- ‘ 1.00 1D
o.Electricity @Rs.10,000 1.00 \« U™
TOTAL B89 (40| B3 (2\ 0 | @89 3 b

L

4. Drugs & Medicines

Item of Expenditure | Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 months

al \g‘ (Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
aForHP.@Rs(i.;gﬂaTms/ycm 215 X2S Q‘E@?S"Q‘S
b. For OPD @ Rs.1.80 Lakhs / per year | ¢ 21! 19.80
¢. For MH @ Rs. 2.00 Lakhs / per year 2 0% )] 22.00
TOTAL 72.81 Qs.sjo'} 130




State Urban Development Agency, Health Wing, West Bengal

Sub: Operation & Maintenance (O&M) of RCH Sub-Project Asansol
beyond EOP i.e March 31, 2003.

Govt. of India have approved RCH Sub-Project Asansol upto March
31, 2003.

The sustenance & maintenance of the project ( at par with similar
projects in the past) shall vest on the State Ex-chequer beyond EOP i.e
March 31, 2002. The cost estimate for three Financial Years (FYs) worked
out are placed below. Estimate at Enclosure -1 relates to FY 2003 to 2004,
and the other two estimates for the FYs 2004 to 2005 and 2005 to 2006.
Incidentally, it is stated that all the components of Health Man-Power as

also Service Deliveries shall be continued during the maintenance period.

Submitted for favour of kind perusal and necessary action please.




Enclosure -1

RCH Sub-Project Asansol
Continuity of the Project after March- 2003

Recurring Cost from 01.04.2003 to 31.03.2004

Recurring Expenditure i

ITEM from 01.04.2003 to 31.03.2004
|_ 3 e -2 . x (Rs. In Lakhs)
[
l 1. .Honorarium 64.23
| 2. Remuneration 14.10
| 3. O&M ( Contingency) 45.14
| 4. Drugs & Medicines 36.20
for HPs, OPDs & MHS : .}
TOTAL 159.67 ‘

Enclosure -11

Recurring Cost from 01.04.2004 to 31.03.2005

Recurring Expenditure
ITEM from 01.04.2004 to 31.03.2005
(Rs. In Lakhs)
1. Honorarium 64.23
2. Remuneration 14.10
3. O&M ( Contingency) 45.14
; 4. Drugs & Medicines e e ;.1-5“20 —*

for HPs, OPDs & MHS

' TOTAL 159.67

—_— — U= — — ]




Tﬂ(.‘lﬂs Ure _ N 1

RCH Sub-Project Asansol

Recurring Cost from 01.04.2005 to 31.03.2006

e 3 E e - T Recurring E_xp;ndﬁre fir,
ITEM 01.04.2005 to 31.03.2006
_ (Rs.In Lakhs)
1. Honorarium 64.23
2. Remuneration 14.10
3. O&M ( Contingency) 45.14
4. Drugs & Medicines 36.20
EurHPq.UPDs_._@\IHS i
5. Maintenance of Buildings 6.56
(at 2 % on Capital Cost of Rs.328.00) ¥ S

5. Replacement cost of Equipments

@ 5% Capital Cost of Rs. 54.22), 235
. Replacement cost of Fumiture 210
(7 5% on Capital ( ‘o8t of Rs. 42.40 3

TOTAI 171.03

Working Sheet:

_



Working Sheet:

1. Honorarium

Item of Expenditure Expenditure Expenditure
for for
1 month 12 months
(Rs. In lakhs) | (Rs. In lakhs)
a. HHWs @ Rs.750/- (387 x 750) 2.90 - 34.83
*(Ex-gratia:
HHW. 387 x 1000/- =387,000/
F.T.8. 97 x 1000/- =97, 000/~
S.T.8 26 x 1000/- = 26,000/~
Lab.Tech 2x1000/~= 2,000/-
Store Keepe 15 x 1000/-= 15,000/-
Sweeper, GDA 54 x 1000/~ =54,000/-
Packer 2 x 1000/~ = 2,000/-
Sub-Total = 583,000/-y* ~
*Rs.5.83 Lakhs to be added to honorarium 5.83
b. FTSs @ Rs.920/- (97 x 920) 0.89 10.71
¢. Pt M.Os @ Rs.1600/- (26 x 1600 ) | 0.42 4.99
d. S.T.S. @ Rs.1250/- (26 x 1250) 0.33 3.90
¢. Clerk cum SK @ Rs.850/- (13 x 850) 0.11 1.33
f. Lab. Tech.@ Rs.1200/- (2x 1200 ) 0.03 0.29
g. Sp. Doctor @ Rs.1600/- (6 x 1600) 0.09 1.15
h. SK cum Clerk for MS @Rs.3000/- (2 x 3000) | 0.06 0.72
i. Packer 2 nos. @ Rs.2000/- (2 x2000) 0.04 0.48
Total 4.87 ’ 64.23




~ FoNwat mp. L
AGREEMENT

/' The agreement made on this ... ... By of .oisisuismamii: 200§
#etween the Mayor ... Corporation / Chairperson............... ... Municipality
by its representative, on the one sajd (herein afler called the firstparty) and ... . .
through its representative (herein afler called the Second Pasty) on the other side. The terms and
expressions, the FIRST PARTY and SECOND PARTY, wherever used or occuring in those presents
shall always, unless or by nccessary implication excluded by or contrary to the subject and context
mean and include their respective successors in office.

Whereas the Second Party is an Organisation duly approved BY MERVOK onivisiimnni
Corporation / Chairperson ......... ... . Municipality to take up the wo of imparting
Vocational Training / training in Entreprencurship Development Programme (E. D.Pr.g%oth the First
Party .and the Second Party have agreed upon that the Adviser (Health), SUDA P-VIO-(Extn.),
Calcutta, who is the Agency to implement the Scheme of India Population Project ~ VIII, (Extn.), as
the Chief Controiling Authority. ’

The Second Party has come forward to impart Vocational Training /E.D.P. Trainin%w*womcu
beneficiaries of IPP-VII-(Extn) selected by the selection sub-committee of the Municipal Authority
B i R S T s st Municipality / Corporation. Both the partics have agreed to enter into
an agreement as required by law for the purpose.

NOW THEREFORE THIS AGREEMENT WITNESSETH AS FOLLOWS :

L. That, the SECOND PARTY has agreed to impart Vocational Training /E.D.P. Traxmrtﬁ/n;l‘—
accordance with the guidelines stipulated under the Project as approved by the IPP-VIII-
(Extn.), SUDA as per the terms and conditions laid-down for running the same at the cost of
Rs................. per trainee el RO T - I iy

2, That, the Second Party has agreed to the terms and conditions stipulated in this matter ( vide
WRTO DO, o yumaassmmmmibiin B i e e s of Adviser (Health), SUDA, Calcutta.

That the FIRST PARTY and the SECOND PARTY have mutually agreed upon that in
case of any dispute or any other matter not covered under this agreement shall be mutually
seitled upon at the instance of the Adviser (Health), IPP-VII-(Exta), SUDA and his decision
s final.

That the SECOND PARTY has agreed that the Mayor of the Corporation/Chairperson
of the Municipality shall have the right to terminale the contract entered into.

That in case of any legal dispute between the FIRST PARTY and SECOND PARTY,
the decision of the Adviser (Health) IPP-VIII-(Extn.), SUDA shall be final.

In WITNESS WHEREOF, the Parties herein have set and subscribed their hands to this

agreementonthedayof ........................... 2004.
PARTY OF THE FIRST PART
WITNESS:
PARTY OF THE SECOND PART

P,
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Proposed staff structure at SUDA — H.Q.
for RCH Sub-Project Asansol bevond EOP (31.03.2003)

SL Caiazy | Remuneration }

gory No. per month | Type of Engagement |

No Personnel - =

(in Rs.) !;

1| Project Officer 1 18,000.00 Contractual |

2 | Astt. Project Officer 1 1500000 | e |
3 | MIES Officer | 1 10,000.00 -do-
4 | Accounts Clerk 1 5,000.00 - do -
5 | Clerk cum SK 1 3,500.00 -do -
6 | Attendant 1 2,000.00 -do -

TOTAL 6 53,500.00
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
SUDA-15/98 (Pt-1V) .11.2000
PIRE D, .oiicisiviiviininnnins 3 1 R e
-From :- Secretary,
Municipal Affairs Deptt.

Gowvt. Of West Bengal

To : The Joint secretary, Family Welfare,
Ministry of Health & F.W.
Nirman Bhavan, New Delh-110 011.

Sub : - Continuation of IPP—VIII (Extn. ) beyond 30.06. 2001.
Str,

You are aware that after getting approval from Govt. Of India during end of January, 2000, IPP-VIII
(Extn.) was launched in ten additional cities. The run of the Project with Bank’s assistance is only upto
June 30, 2001. Within this short time span, impacts of the projects would not be effectively palpable.

Construction of Health facilities including OPD Cum Maternity Homes will be completed towards
the neck of EOP, having no time left to operationalise these facilitics.

In the meantime, lot of enthusiasm has been generated among the People’s representatives and the
beneficiaries as well. Beneficiaries are well motivated for acceptance of the services and demand for
services generated.

Apropos suggestion of World Bank during meeting held on 25-26™ September 2000, it is requested to
consider for continuity of the Project beyond 30.06.2001, may be drafting it with RCH Project, involving
recurring cost only ( vide cost estimates annexed ).

Looking onward for your kind concurrence

With regards,

Yours Sincerely,
Enclo :-As stated
Secretary
Municipal Affairs Deptt.

No. SUDA -15/98 (Pt-1V ) Dated.. .11.2000
CC
1) Sn AK.Mehra, Director (Area Project ) Nirman Bhavan (Room No. 525A) New-Delhi.
2) Dr. GN.V. Ramana, Sr. Public Health Specialist, World Bank New-Delhi.-—--- for favour of

information & necessary action.

Secretar b,
Municipal Affairs Deptt

Tel/Fax No.: 359-3184



Enclosure — I

[PP-VIII-(Extn.) to Additional Cities
Continuity of the Project ; from 2003 to 2004

ITEM : Recurring Expenditure
| (Rs. in Lakhs)

1. Honorarium 15985) \1(- " |

Fe ]
.

: ! , 3 O e '
2. Remuneration | }?,Qé;\ )

/
\,1',3/ O & M (Contingencies)
4. Drugs & Medicines .' @T(Ug:.] g3

. 5. Maintenance of Building 1 27.34
- (At 2% on Capital Cost of |

L %x.1367.22) Py BE——
' 6. Replacement Cost of Equipments (@ ! 19.78
| 5% on Capital out of Rs.395.55 '

— B

/.:

(o]

w

L)

tn

S
e’
».r

7. Replacement Cost of Furniture - 7.16
(@5% on Capital Cost of Rs.143.31

TOTAL (16499 52216

i 1 =T s

N.B. The Item of Remuneration relates to support of the Skeleton Staff at the management
and Supervisor Cell of ULBs ' SUDA. These are essential for effective supervision
and monitoring of the continued project.

LahunFripnscdpl



Enclosure — 11

[PP-VIII-(Extn.) to Additional Cities >
Continuity of the Project ; from 2002 to 2003}'

cﬁfH

i s 2
ITEM Recurring Expenditure
(Rs. in Lakhs)

"1. Honorarium : 159%5\ \¢

s = QL
. 2. Remuneration R : 30.4:3_" Cq\ 2
' 3. O & M (Contingencies) e _1*335“ v/lL‘ 3:qL
"4, Drugs & Medicines | 97.08 LS
.|

TOTAL | 410.71




Enclosure — 1

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project after June —2001
Recurring Cost from 01.07.200% to 31.03.2002

ITEM Recurring Expenditure from 1.7.2001 to
31.03.2002 (Rs. in Lakhs)
1. Honorarum i = Iy T
¥ I S e
| 2. Remuneration 22.82

3.O&M (C‘oritinécnuusf 94.50

4. Drugs & Medicines
HPs. N . 72.81
OPD/MHs J

TOTAL 310.02




SERVICE PERFORMANCE :

Base Line Vs. Achievement.

PARAMETERS

Population
(enumerated)

2, Under 1 Yr. (%)

3. Under 5 Yrs. (%)

4. Eligible Couples (%)

5.  DELIVERY : (%)

(@) Institutional

(b) Domiciliary

6. IMMUNIZATION OF PREGNANT MOTHERS *

7,28,684

Z.8

13.1

17.8

58 8
41.2

T.T. (p.w.)

7 IMMUNIZATION OF INFANTS : (% coverage)

237

Vaccine :

(a) BCG.

(b) DPT (1i1)
() OPV (IiI)
(d) Measles

40.3

39.8

1k

7,89,259

2.1

13.3

18.2

61.5
38.5

96.2

60.5
58.4
61.2

46.7




CONTRACEPTION (% coverage)

A. Permanent Method

(@) Vasectomy: 0.62
(b) Tubectomy : 31.50

B. Temporary Method

(@) IUD : 1.24
(b) CC Users : 3.91
(c) OPUsers : 25.60

0.65
32.21

1.28
4.52
26.34




IPP-VIII{Extn.), 10 Additional Cities , West Bengal

(Rs. In Lakhs)
' Fund received from IPP-VIII, KML.D.A. 3286.31
- Fund released to 10 ULBs upto May 2002 1064.52
3. Fund released to MED upto May 2002 1400.09
4. Expenditure by SUDA upto May 2002 615.48
5. Reimbursement 30.22
6. Total Expenditure upto May 2002(2 + 3+4+5) | 3110.31
7. U/C sent to IPP-VIIL, Kolkata 2702.21 ( 83%)
8. Fund in hand ( 1 — 6) 176.00
9. Requirement of fund upto June 30, 2002 696.16
10. Fund to be released by IPP-VIII, K.M.D.A. 520.16
11. Total Project Cost 3806.47

CADR Goswami\Letter Head -Misc  declp 149
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No.L.19017/7/2001 -APS(Vol.I)
Government of India
Ministry of Health & Family Welfare
(Department of Family Welfare)
Nirman Bha\f'a}hn, New Delhi
Dated the” August, 2001

To
Shri Ashok Mohan Chakraborty,
Secretary(FW),
Health & Family Welfare Department,
Govt. of West Bengal,
Writers Building,
Calcutta-700 001,

Subject:- World Bank — assisted IPP-VII Project — Extension and revision of project
Cost.

Sir,

VIII extended Project for Additional cities of West Bengal been enhanced from Rs.4] 20
crores to Rs.44.00 crores. The component-wise revised cost may please be seen at
Annexure I. The following additional activities have been approved for continuation:-

. Procurement of furniture for document cell at ULB level for 10 municipalities —
Rs.4.7 lakhs

"4 Equipments for special laboratory facilities at 10 municipality at maternity home-

cum-OPD — Rs.141 lakhs.

Improvement of operational facilities at sub-health posts ~ Rs, 37 lakhs

Action research studies — Rs. 2.00 lakhs.

(%}

o

A Yours faithfully,
Y

2 i
(J.K. Trikha)
Under Secretary to the Govt. of India

\
S M"Copy to: 1. /Sgl Balachandran, Secretary, Municipal Affairs Department, Government

of West Bengal, Kolkata

2. Shri Debasis Sen, Secretary, CMDA & Project Director (IPP-VIID),
Calcutta Metropolitan Development Authority, 3A, Auckland Place,
Kolkata -700 017.

Dr. B. Bhattacharjee, Chief of Health(IPP-VIII), Calcutta Metropolitan
Development Authority, Unnyayan Bhawan, 3" floor, G Block, Salt Lake
City, Kolkata-700091 .

Ll



r 4. Dr. N.G. Gangopadhyay, Adviser (Health), State Urban Development

Agency, Health Wing, ILGUS Bhavan, H-C Block, Secctor-1!]
/ Bidhannagar, Kolkata -700 091.

5. Dr. G.N.V. Ramana, Sr. Public Analyst, World Bank, 70, Lodhi Estate,
New Delhi-110003.
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Government of West Bengal
Municipal Affairs Department
Writers' Buildings, Calcutta. -
/0
No.580-8/2000 Dated Calcutta, the§" December, 2000.

From : Shri P.K. Pradhan,
Secretary to the Govt.of West Bengal.

To : Joint Secretary, Family Welfare,
Ministry of Health & Family Welfare,
Govt. of India,
Nirman Bhawan,
New Dethi-110011.

Sub:  Continuation of IPP VIII (Extn.) beyond 30.6.2001.
Sir,

The IPP VIII (Extension) Programme was launched in 10 additional cities of West
Bengal after Govt. of India accorded its approval towards the end of January, 2000. It
was stipulated that this Project duration will be the same as that of the IPP-VIII and will

close on 30" June, 2001.

In accordance with the timeframe the work on various components of the project
are in progress. These include the civil construction as well as service deliveries. Though
the civil construction are expected to be completed within the stipulated time there will
hardly be any time available for proper operationalisation of these facilities. In the
meanwhile with the initiation of the service delivery system there has been tremendous
response from the beneficiaries as well as the people's representatives to the programme.

This needs to be supported properly for stabilising the same. Close supervision and




.

monitoring has helped in stabilising the health care services under IPP V1l Programme.
Similar close monitoring, supervision and support for at-least one and a half to two years

L}
would facilitate sustainability of the project.

This point was discussed with the World Bank Mission during their visit in
September, 2000. They were requested to consider continuation of the project in the
additional towns beyond 30.6.2001 by dovetailing it with RCH Project so that the
recurring costs could be booked under the same and some monitoring mechanism of
RCH can continue for this as well. The service performance so far as well as the likely
cost implication for continuation of the project beyond June, 2000 has been indicated in

the enclosed statements.

Govt. of India may kindly consider the matter and take it up with World Bank so
that the health services on the additional towns could be continued on the RCH Project

beyond June, 2001.
Yours faithfully,

N
M ~\
Secretary to the Govt. of West Bengal.

Encl: As above.

4

-




Government of West Bengal
Municipal Affairs Department
Writers' Buildings, Calcutta. .

No.580-5/2000 Dated Calcutta, the 3" December, 2000.

From : Shri P.K.-Pradhan,
Secretary to the Govt.of West Bengal.

To : Joint Secretary, Family Welfare,
Ministry of Health & Family Welfare,
Gowvt. of India,
Nirman Bhawan,
New Delhi-110011.

Sub:  Continuation of IPP VIII (Extn.) beyond 30.6.2001.
Sir,

The IPP VIII (Extension) Programme was launched in 10 additional cities of West.
Bengal after Govt. of India accorded its approval towards the end of January, 2000. It
was stipulated that this Project duration will be the same as that of the IPP-VIII and will

close on 30" June, 2001.

In accordance with the timeframe the work on various components of the project
are in progress. These include the civil construction as well as service deliveries. Though
the civil construction are expected to be completed within the stipulated time there will
hardly be any time available for proper operationalisation of these facilities. In the
meanwhile with the initiation of the service delivery system there has been tremendous
response from the beneficiaries as well as the people's representatives to the programme.

This needs to be supported properly for stabilising the same. Close supervision and



monitoring has helped in stabilising the health care services under IPP VIII Programme.
SimilaF close monitoring, supervision and support for at-least one and a half to two years

would facilitate sustainability of the project.

This point was discussed with the World Bank Mission during their visit in
September, 2000. They were requested to consider continuation of the project in the
additional towns beyond 30.6.2001 by dovetailing it with RCH Project so that the
recurring costs could be booked under the same and some monitoring mechanism of
RCH can continue for this as well. The service performance so far as well as the likely
cost implication for continuation of the project beyond June, 2000 has been indicated in

the enclosed statements.

Govt. of India may kindly consider the matter and take it up with World Bank so
that the health services.on the additional towns could be continued on the RCH Project

beyond June, 2001.
Yours faithfully,

e -

Enclo: as stated
Secretary to the Govt. of West Bengal.

¥ = - =
1Q%O,NQ_$UDA 15/98(Pt IV)/?yO - 12.12.2000

il

GG

The Chief Executive Officer, CMDA

The Secretary, CMDA & Project Co-ordinator, IPP-VIII,

Calcutta.
e o e

————— for kind information.

M'{gﬂ"‘ & !7//1"/& —

Adviser(Health)

Mewe Mo, SUDaA- 15108 ( fr — ) - 12212420
e
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s*m'm URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref SBIDA-15/98(R1-IV)/659 Dar%9.11.2000

From: Adviser(Health)
SUDA

To: Chief of Health
PP-vIil, CMDA
Unnayan Bhavan

Salt Lake

Sub: Continuation of IPP-VIIi in 10 additional Cities beyond EOP
Sir,

Apropos your desire, the following papers prepared on the basis of your kind instruction and
advice are submitted to you :

Resume of the Project

Continuing of the Project - Recurring expenditure for 3 sequential years.

This is for favour of your kind perusal and further necessary actioma,?& _QN s ¢ T e T
Botkills & b pripadfor Pt ComHrt hard—p V\’T'Af

Yours faithfully,

5 _ 2.9 Y
o\ '|Adviser (Health)

Gorwase/LH/pl0

Tel/Fax No.: 359-3184



' 4
. IPP-VIII-(Extn.) in 10 Additional Towns

Introduction:

Extension of IPP-VIII in 10 additional towns outside Calcutta Metropolitan Area was sanctioned by
Gowt. of India during late January,2000. As a matter of fact, project preliminaries like screening and
training of Health Care Providers, identification of sites for Health Facilities, netting of beneficiaries, -

launching of Base Line Survey, etc. were initiated during later part of 1998. Implementation of
services gradually took off reaching its peak from March-2000.

Objective:
Providing Primary Health Care Services majoring on pregnancy and family welfare care.

Community Participation is the key word for achieving success.
Awareness gencration on Health, Family Welfare and Nutrition; and consequent behaviour change. +, |, -

WWhale a—o@l. :
Project Cost :

Rs.41.20 Crores

Focus Group:-

e Pregnant / Lactating Mothers
¢ Under Five Children

Beneficiaries:-

Population below poverty line in those 10 ULB arcas (slums) viz. Darjeeling, Alipurduar, Jalpaiguri,
Siliguri, English Bazar, Raiganj, Balurghat, Kharagpur, Bardhaman, Durgapur.

Reference Population No. : 6,42,871

No. of slums : 786



,,quts:

Health Care Providers: Target Achievement

At Block Level:
HHW. 1050 1035
At SHP Level:
F.T.S. 250 177
At HP. Level:
M.O. Pt-Time 70 56
ANM. 70 27
Clerk cum SK 35 17
At Management &
Supervision Cell (ULB):
CD Specialist 10
PHN Training 10
Accounts Assistant 10
Clerk 10
At Management

& Supervision Cell (SUDA)
Project Officer

Sr. Engineer

Medical Specialist
Procurement Specialist

CD Specialist

Finance Manager

MIES Officer

PA

Clerk

Attendant

O N =3 D

NN.—."‘.—-.—-.—-.—;__,—.
B B 1 et et et e et i et

Health Facilities:-

Type No Remarks

a) Sub-Health Post 250 Hired Accommodation

b) Health Post 35 Functioning in Hired
Accommodation - to be shifted
to constructed building by
Apr.2001.

¢) OPD cum M.H. 11 Construction in progress-to be
completed by Mar.2001




=

o‘e.rvice Implementation Status :

Service Delivery Target Achievement
1. No. of Home visits by H.H.Ws. 17900 16785
2. Antenatal / Postnatal Clinics 1500 1388
3. Immun'isation Clinics 1500 1390
4. LE.C. Activities 6200 5715
5. Training for
¢ HHWs. 1405 1289
e FT.Ss 250 250
¢ Medical Officer 70 48
e ANM. 70 19
e PHN. 10 S
e Others (Elected representatives / 10 ULBs 10 ULBs
opinion leaders / N.G.0s.)
6. Community Development Activities
¢ Vocational Training 75 59
N, (E.D.P., Legal Literacy Programme,
Open Learning Forum will start
from December.2000)

Review / Impact Assessment :

World Bank mission held review during July 2000. Interim impact assessment results as under:-

Coms Oflpp

Indicators Base Line Achievement
a. Institutional Delivery 58.8 % 61.5%
b. T.T.(P.W.) 23.7% 56.2 %
¢. Immunisation Coverage 16.4 % 46.7 %
d. ECPR. 51.2 % 53.4%




Financial Status of IPP-VIII-(Extn.)

As on 23.11.2000
(Amount in Rs.)
Total Fund Received Total Amount U.C. Submitted to
from IPP-VIII-CMDA Disbursed IPP-VIII-CMDA.

872,31,000 846,93,604 466,21,157  (55%)




IPP-VIII{(Extn.) West Bengal -

Continuing of the Project

Recurring Expenditure from 01.07.2001
(Rs. In Lakhs
[ sL. [ 2001-2002 [
h. . CLE | el | sl 2004
31.03.2002)
) e — . __‘__‘_H_-_'_‘_i_-__‘_ e —
1. [ Honorarium 126.26 163.66 163.66
% | Drugs & Medicines 72.76 97.02 97.02
4 Replacement, Repair and
maintenance of movable and - - 105.20
- non-moveable assets (-
{ * | Operation & Maintenance of
| ¥ P 140.81 185.00 185.00
——————che . SN T

TOTAL 339.83 445.68 550.88 J
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Working Sheet for Health Wing, SUDA beyond June 30, 2002 (Contd.)

| E _____ (InRupees) |
" Item of Expenditure For 1 Month For 9 Months | For 12 Months j| :
| 1. Remuneration 765495 1020660 ¢
2. O &M Sundries T R,
rZa.  Sundries including TA 90000 120000 '
etc. @Rs.10000/- |
2b. Hiring Vehicle 20000 180000 240000 ‘
@ Rs.20000/-
[ TOTAL 115055 1035495 1380660
Working Sheet for Health Wing, SUDA & 10 ULBs
beyond June 30, 2002 (Contd.)
Total Expenditure For 1 Month For 9 Months | For 12 Months |
( Health Wing, SUDA | 115055 | 1035495 1380660 |
10 ULBs 2905100 29767100 48216200
TOTAL 3020155 30802595 49596860

Pending Ams./p-7




Contingent Expenses of M. & S. Cell both at SUDA, Health Wing & ULB Level

IPP-VIII-(Extn.), 10 Additional Cities, West Bengal

during window period of 4 months (July 1, 2002 to October 31, 2002)

Contingent Expenses (In Rs.) For 1 month For 4 months
At SUDA. H.
a) Sundries including TA. Stationeries,
Postage & Telephone etc. 10,000/~ 40,000/-
@ Rs..10000/-
b) Hiring Vehicle @ Rs.10000/- 20,000/- 80,000/-
for 2 vehicles |
t ULB Level
a,. Sundries — Stationeries, Postage ctc
@ 2500/-x 10 25,000/- 1,00,000/-
b) Electricity @ Rs.1000/-x 10 10,000/- 40,000/-
¢) Vehicle @ Rs.10,000/-x 10 1,00,000/- 4,006,000/~ l
TOTAL 1,65,000 6,60,000 ]

Recumnng Expen uader [PP(TabieVp- ! 2
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HEALTH WING

SUB: IPP-VITI(EXTN.) -0 & M AFTER EOP
FROM 1T JULY, 2002 TO 31°" MARCH, 2003

Recurring cost of IPP-VIII(Extn.) for 9 months beyond June 30, 2002 had been
calculated and submitted to MA dept. under U.O no. SUDA-15/98(Pt-VI)/78 dt. 19.2.2002 to

keep provision in the budget. Recuring cost includes (1) Honorarium — Rs.120.87 Lakhs,
(2) Remuneration — RS. 51.84 Lakhs, (3) O & M (contingency) — Rs. 122.94 Lakhs and
(4) Drugs & Medicines for HPs, OPDs& MHs — Rs. 72.81 Lakhs.

In course of follow up for the same, it has been ascertained from the Dept. that the
contingency budget has been reduced to Rs.50.00 Lakhs , keeping other heads of budget as it
is (Working Sheet enclosed).
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IPP-VIII(Extn.), 10 Additional Cities , West Bengal
Break up of Expenditure estimated upto june 30, 2002

S1.No. Item of Expenditure Amount (Rs. In Lakhs)
1 Procurement
a. Equipment 193.52
b. Drug 216.95
¢. Furniture 28.86
d. Vehicle 8.00
¢. LE.C. & Training Materials 20.00
Sub Total : 467.33
2. a. Training, Consultancy & | 20.00
Professional Services
b. Contracts for Innovative
Scheme :
i. CD Components 74.43
ii. IS GIS 51.25
Sub Total : 145.68
3. i. Salaries 5.57
ii. Honorarium 16.53
.o &M 49.05
iv. Consumable 12.00
Sub Total : 83.15
TOTAL : 696.16
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IPP-VIII-(Extn.)
PROCUREMENT ARRANGEMENT / WORK VALUE/ PENDING AMOUNT

HEALTH WING

(In Rupees)

SL | Hem Mode of | Work Value | Payment Pending

No Procurement Released Amount
1 | LE.C. & Training Materials NS 2399435.00 | 2405525.00 -
NCB-9 299484.00 | 299484.00 -
NS-4 1580434.00 | 1672312.00 -

4279353.00 | 4377321.00
2. | Equipment NS 682555.00 |  690635.00 -
NS 1716604.00 | 1716604.00 -
NCB 2& 3 7384012.00 | 7383994.00 -
NCB 5 (Cons) 1603820.00 | 1603820.00 -
NS 189740.00 189740.00 -
NCB - 6 2051446.00 | 2051446.00 -
NCB -10 7340440.00 | 7219788.00 | 120652.00
NCB -11 6064300.00 - | 6064300.00
NCB - 12 2677000.00 - | 2677000.00
NCB - 13 3390915.00 |  455620.00 2935295
NCB - 14 | 2233676.00 - | 2233676.00
; NCB - 15 3791574.00 - | 3791574.00
i 374404.00 - | 374404.00
l (Cons)
NCB=20 | 127979900 | 124738.00 1155061
(Cons)

| TOTAL 40780285.00 | 21436385.00 | 19351962.00

CADR. Coswami\Letter Head -Misc_dockp t46




HEALTH WING

PROCUREMENT ARRANGEMENT / WORK VALUE / PENDING AMOUNT (Cont.)

?ql. | Shoata l Mode of Work | Payment | Pending
0 | Procurement Value | Released J'_Amnunl
3. | Drugs | NCB-1 6526314.00 | 7015867.00 0 |-
- _—!_-_I;ICB; 2250679.00 || 2233206.00 T |
—T— | ns-1a&2 | Em_ssrﬁn_]: 86273200 | 147665
| we-2 | 7564741.00 [ 2ssson | 5329486
| o NCB - 22 r| 2967752.00 | 208453.00 2759299
B | NCB - 23 | 4082876.00 | 1820059.00 | 2262817
s B R prre ) I I
| TOTAL | | 35508343.00 | 14375572.00 | 21694851.00
4 |;h1;c - ____| i}_ _i|_53(}5'?ﬂ;1m | 530570000 | _-_
B _1 - TOTAL __L - | J 5305700.00 | §305700.00 J__ .
5. | Furmniture | NCB- 4 | 1808841.00 | 1210352.00 '| 598489.00
-1 | NCB - 8 mmnm | 3174017. m_'[_ ]
—j_____ | NCB-16 334873.00 : | 334873.00
T [ v | o] e s
| | eB- 18| 1048950.00 403972.00 644978.00
| TOTAL | §298991.00 | 5413081.00 | 2885910.00
| | B b i
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Financial Status of [PP-VIII-(Extn.)

e T e,

Ason 31.05.2002
A. Fund Received :
(Rs.. In Lacs)
IPP-VIII—(C.M.D.A.)
a. Reimbursement.. 30.22
b. Fund .. 3256.09
TOTAL 3286.31
B. Fund Disbursed :
S1.No. Name of ULBs Fund U.C. Received % of UC U.C. sent
Released by SUDA to CMDA
1 Alipurduar 4603684.00 3196415.00 69 3196415.00
2 _ !Balurghat 5909900.00 5172986.00 B8 5172986.00
3 Burdwan 12264450.00 9787519.00 80 9787519.00
4 Darjeeling 9791200.00 7011353.00 72 7011353.00
5 Durgapur 21817375.00 19949495.00 91 19949495.00
6 English Bazar 6905200.00 6144495.00 89 6123541.00
T Jalpaigun 5234330.00 3976118.00 T6 3976118.00
8 Khiagmr 10314600.00 8327545.00 81 8327545.00
9 _ |Raiganj 7051100.00 5965566.00 85 5965566.00
10 |[Siligun 22560117.00 16706810.00 74 16706810.00
106451956.00 86238302.00 86217348.00
11 [MED 140009000.00 122455606.00 87 122455606.00
12 |SUDA ( H.Q. Expen, 61548252.00 61548252.00 61548252 .00
upto May-2002)
Grand Total 308009208.00 | 270242160.00 270221206.00
A. Total Fund
Rece. from CM.D.A 328631000.00
328631000.00
B. Total Expn. :
Remmbursement 3022000.00
Fund Released 308009208.00 311031208.00
Balance 17599792.00
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c 3701
BERA e vine

ub: TPP-VIII-(Extn.)_O & M after EOP[from 1 July , 2002 to 31 March, 2003}

—

Recurring c;ost of IPP-VIII(Extn.) for 9 months beyond June 30, 2002 had been calculated and
submitted to MA dept. under U.O no. SUDA-15/98(Pt-VI)/78 dt. 19.2.2002 to keep provision in the
budget. . .
uring co—sl includes I. Honorarium — Rs.120.87 Lakhs, 2. Remuneration — RS. 51.84 Lakhs,

3. O & M (contingency) — Rs. 122.94 Lakhs and 4. Drugs & Medicines for HPs, OPDs& MHs -

Rs. 72.81 Lakhs.
In course of follow up for the same, it has been ascertained from the Dept. that the contingency
} budget has been reduced to Rs. 50.00 Lakhs , keeping other heads of budget as it is.

——

O & M (Contingency) estimated earlier :

| ftem of Expenditure ' Expenditure Expenditure
for I month for 9 months
a.Service Charge of SHPs @1000/- 2.50
(250 x 1000) ,
b.Sundries for SHP @500/ (250 x 500) 1.25 |
¢.Sundries for HP.@ Rs.10165/- (35 x 10165) | 3.56

d.Payment to GDA@ Rs.650/- (35 x 650) [0.23
¢ Payment to Sweeper @ Rs.450/- (35x450) | 0.16

f.Sundries for OPD @Rs.10,000/- (11 x 10000) | 1.10 gl i
g Payment to GDA@ Rs.650/- (22 x 650) 0.14
h. Payment to Sweeper @ Rs.450/- (22 x 450) 0.10
'i. Payment to Night Guard @ Rs.850/- 009
(11 x 450) S )
j- Sundries for Medical Store @Rs.5000/- 0.50
F(w x 5000) i 1 ]
k. Sundries at HQ @ 1100

| | |
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HEALTH WING
Item of Expenditure Expenditure ¥ Expenditure
for I month for 9 months
L Hiring Vehicle at HQ @ Rs.40000/- 0.40
m.Sundries at ULB M & S Cell : l0.63
n. Hiring Vehicle @ Rs.10,000/- 1.00
o.Electricity @Rs.10,000 1.00
| TOTAL 13.66 12294
O & M (Contingency) — Revised estimate :
[ Item of Expenditure Expenditure Expenditure
for I month for 9 months
| a.Sundries for SHP @500/~ (250 x 500) 1.25 (1125
_b.Sundries for HP.@ Rs.3000/- (35x3000) | 1.05 9.45
c¢.Payment to GDA for HPs 0.23 2.07
@ Rs.650/- (35 x 650)
d.Payment to Sweeper for HPs 0.16 1.44
@ Rs.450/- (35 x 450)
€. Sundries for OPD @Rs. 5600/- (11 x 5600) 0.62 5.58 |
f.Payment to GDA for O.P.D. cum MHs 0.14 1.26
@ Rs.650/- (22 x 650) i
g. Payment to Sweeper for O.P.D. cum MHs 0.10 0.90
@ Rs.450/- (22 x 450) |
h.Payment to Nighg Gpard for O.P.D. Fav L3¢ |
cum MHs@ Rs 8511 x 450) 6:-05 0 -4s
i i. Sundries for Medical Store @Rs. 1000/- 0.10 0.90 .
(10 x
J- Sundries for Diagnostic Centre @ Rs. 1500 | 0.17 1.53
| (1500 X 11)
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HEALTH WING

[ Item of Expenditure _ Expendiiure ‘ E_Jipenditure
| for I month fm%months
l At SUDA, HQ Level: 0.20 0.80
| 1. Hiring Vehicle at HQ , SUDA @ Rs.10000/- |
| for 2 vehicles ( 10000 x 2)
I 2. Sundries including TA, Stationaries , postage | 0.10 — loa
& telephone etc.
AtM & S Cell , ULB Level: 0.25 1.00
Sundries Stationarics, postage, xeroxing ¢ic.at
ULB M & S Cell @ Rs.2500/- per ULB
(2500 x 10)
n. Hiring Vehicle @ Rs.10,000/-per ULB 1.00 4.00
| (10000x 10)
o Elcctricity @Rs.1000- per ULB (1000x 10) |0.10 | 0.40
TOTAL 5.56 -50.04
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Enclosure -II1
IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project
Recurring Cost from April,2004 to March,2005
53 ITEM Recurring Expenditure from 01.04.2004 to
31.03.2005 (Rs. In Lakhs)

!.Honorarium 176.64

2.Remuneration 69.12

3.0&M ( Contingency) 163.92

4.Drugs & Medicines for HPs, OPDs & MHS 118.80

5.Maintenance of Buildings 27.34

( at 2 % on Capital Cost of Rs. 1367.22)

6.Replacement cost of Equipments @ 5% Capital 19.78 !

4

Cost of Rs. 395.55).
- T.Replacement cost of Furniture @ 5% on Capital 7.16
| Cost of Rs. 143.31
‘ TOTAL 582.76




Enclosure -I1
IPP-VIH-(Extn.) to Additiona] Cities

Continuity of ¢he Project
Recurring Cost from April, 2003 ¢, March,2004

 Recurring Expenditure froe s

écurring Expenditure from 01.04.2003 1o |
31.03.2004 (Rs. In Lakns)

4.Drugs & Medicines for HPs, OPDs & MHS

N ——— ’
['—__—__ TOTAL BT 528.48
e SRR




Enclosure -1

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project after June- 2002
Recurring Cost from 01.07.2002 to 31.03.2003

b ITEM Recurring Expenditure from 01.07.2002 to
31.03.2003 (Rs. In Lakhs)
!.Honorarium 120.87
2.Remuneration 51.84
3.0&M ( Contingency) 122.94
4.Drugs & Medicines for HPs, OPDs & MHS 72.81
' TOTAL 368.46

-




1. Honorarium

Working Sheet:

Item of Expenditure Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 months
{Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. HHWs @ Rs.750/- (1090 x 750) 8.17
*(Ex-gratia:
HHW. 1090 x 1000/- =1090,000/
F.T.S. 250 x 1000/- = 250, 000/-
ANM. 70x1000/-= 70,000/~
Lab.Tech 11 x 1000/-= 11,000/-
Store Keeper 35 x 1000/-= 35,000/-
Sweeper, GDA 92 x 1000/-=92,000/-
Sub-Total =15,48,000/-)*
* %Rs.1548 Lakhs to be added to
honorarium in the 2™ & 3™ FYs
b.FTSs @ Rs.920/- (250 x 920) 2.30
c. Pt M.Os @ Rs.1600/- (70 x 1600 ) 1.12
d. ANM. @ Rs.1250/- (70 x 1250) 0.88
¢. Clerk cum SK @ Rs.850/- (35 x 850) 0.30
f. Lab. Tech.@ Rs.1200/- (11 x 1200 ) 0.13
g. Sp. Doctor @ Rs.1600/- (33 x 1600) 0.53
Total 13.43 120.87 161.16 + 15.48

=176.64




2. Remuneration

Item of Expenditure Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. At H.Q SUDA Level 0.86
b. At ULB Level 2.53
b. At OPD cum MH Level
M.O @ Rs.5500/- (22 x 5500) 1.21
Nurse @ Rs.3500/- (33 x 3500) 1.16
Total 5.76 51.84 69.12
3. 0 & M (Contingency)
a.Service Charge of SHPs @1000/- 2.50
(250 x 1000)
b.Sundries for SHP @500/~ (250 x 500) 1.25
¢.Sundries for H.P.@ Rs.10165/- (35 x 10165) | 3.56
d.Payment to GDA@ Rs.650/- (35 x 650) 0.23
e.Payment to Sweeper @ Rs.450/- (35 x 450) 0.16
f.Sundries for OPD @Rs.10,000/- (11 x 10000) | 1.10




g.Payment to GDA@ Rs.650/- (22 x 650) 0.14
h. Payment to Sweeper @ Rs.450/- (22 x 450) 0.10
i. Payment to Night Guard @ Rs.850/- 0.09
(11 x 450)
J. Sundries for Medical Store @Rs.5000/- 0.50
(10 x 5000)
k. Sundries at HQ @ 1.00
L Hiring Vehicle at HQ @ Rs.40000/- 0.40
m.Sundries at ULB M & S Cell 0.63
n. Hiring Vehicle @ Rs.10,000/- 1.00
o.Electricity @Rs.10,000 1.00
TOTAL 13.66 122.94 163.92
4. Drugs & Medicines
Item of Expenditure Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. For HP. @ Rs.2.20 Lakhs / year 77.00
b. For OPD @ Rs.1.80 Lakhs / per year 19.80
¢. For MH @ Rs. 2.00 Lakhs / per year 22.00
TOTAL 72.81 118.80




Enclosure -1

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project after June- 2002

Revised Recurring Cost from 01.07.2002 to 31.03.2003

—

ITEM

.

-

Revised Recurring Expenditure from 01.07.2002
to 31.03.2003 (Rs. In Lakhs)

. Honorarium ‘NJ.-} v (ﬁq (v | PP o ta

2.Remuneration

2 135757

S48 20 Ly

3 Training [ ey pyhd)

4.0&M ( Contingency)

5.Drugs & Medicines for HPs, OPDs & MHS

TOTAL
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Enclosure -11

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project
Revised Recurring Cost from April, 2003 to March,2004

| ITEM Revised Recurring Expenditure from 01.04.2003
: to 31.03.2004 (Rs. In Lakhs)
1. Honorarium v (el fn\‘r T 206.74
‘ Rk Ay, ' Qase s -1

2.Remuneration & 4 ¥ 1. 69.12

M & Dudn gpi| 2 |
3. Training -~ fo T 8.40
4.0&M ( Contingency) 89.40
4 1\ «,j.*— IMBU ¢
5.Drugs & Medicines for HPs, OPDs & MHS 117.05
TOTAL 490.71

f'
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Enclosure -111

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project
Revised Recurring Cost from April,2004 to March,2005

ITEM

Revised Recurring Expenditure from 01.04.2004
to 31.03.2605 (Rs. In Lakhs)

1.Honorarium 206.74
2.Remuneration 69.12
3. Training 8.40
4.0&M ( Contingency) 89.40
5.Drugs & Medicines for HPs, OPDs & MH 117.05
6.Maintenance of Buildings 27.34
(at 2 % on Capital Cost of Rs.1367.22)
7. Replacement cost of Equipments @ 5% Capital 19.78
Cost of Rs. 395.55).
8.Replacement cost of Furniture @ 5% on Capital 7.16
Cost of Rs. 143.31

TOTAL 544.99
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-: Working Sheet :-

1. Honorarium

Expenditure Expenditure Expenditure
4 for for for
teas of. Exp(?ndlture 1 month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)

a. HHWs @ Rs.750/- (1090 x 750)

*(Ex-graiia:

H.HW. 1090 x 1000/- =1090.000/

FT.S. 250 x 1000/- = 250, 000/-

ANM.  70x1000/- = 70,000/~ 73>

Lab.Tech 11x 1000/~= 11,000/ 8.17 :

Store Keeper 35 x 1000/-= 35,000/- e ey

Sweeper, GDA 114 x 1000/-=114,000/- P=ISOE o |7

Sub-Total =15,70,000/-)* -

* *Rs.15.70 Lakhs to be added to

honorarium in the 2™ & 3" FYs
b.FTSs @ Rs.920/- (250 x 920) 2.30 2030
¢. PtM.Os @ Rs.1600/- (70 x 1600 ) 1.12 \0:0%
d. ANM. @ Rs.1250/- (70 x 1250) 0.88 7.9\
¢. Clerk cum SK @ Rs.850/- (35 x 850) 0.30 210
f. Lab. Tech.@ Rs.1200/- (11 x 1200 ) 0.13 N
g. Sp. Doctor @ Rs.1600/- (33 x 1600} 0.53 ArlF
h.Attendant @ Rs.650/- ( 97 x 650) 0.63 |
i. Sweeper @ Rs.450/- (97 x 450) 0.44 | -
J- Night Guard @ Rs. 450/~ (11 x 450) 0.09 | e

120€ 7]
, = Pw
- \
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¢ | k. Man- Power for Medical Diagnostic Centre :
1. Administrative Management Professional-1
Y
@ Rs.3500/- pm
¢ 2. Radiologist -1 @ Rs.2500/- pm
3. Pathologist -1 @ Rs.250(/- pm
- 4. Sonologist -1 @ Rs.2500/- pm
5. Technician & Radiographer -2 @ Rs.1500/-
v each pm |
6. Cashier cum clerk-1 @ Rs.1008pm
-
7. Attendant -1 @ Rs.650/-pm
" 8. Sweeper -1 @ Rs.450/-pm 1.77 15.93 21.24
Total 191.04 + 15.70
15.92 143.28
- =206.74
&
2. Remuneration
- Item of Expenditure Expenditure Expenditure Expenditure
for for for
: 1 month 9 months 12-months
) (Rs. In lakhs) | (Rs. Inlakhs) | (Rs. In lakhs)
-
a. AtH.Q SUDA Level N 4 [
b. At ULB Level 285023 D0 [
¢. At OPD cum MH Level ' cug
M.O @ Rs.5500/- (22 x 5500) 1.21 fo° %
Nurse @ Rs.3500/- (33 x 3500) 1.16 0l
Total 576 518Y 69.12
A 2.9+l b5
F 4 J =
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s 3. Training at H.P. Level @ Rs. 2000/- pm/H.P.

Expenditure | Expenditure Expenditure
g Item of Expenditure for oy for
pen 1 month 9 months 12 months
r (Rs. In lakhs) (Rs. In lakhs) | (Rs. In lakhs)
a. Continuing Education
b. Re-orientation Training
7 ¢. Skill upgradation training of Health Care
Providers 0.70 6.30 8.40
d. Sensitising training of Councillors / Opinion
ol leaders
¢. Exchange visits
&
4. O & M (Contingency)
F
Expenditure Expenditure Expenditure
for for for
’ Yom of Rxpanditre 1 month 9 months 12 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
P a. Sundries for SHP @500/~ (250 x 500) 1.25
b. Sundries for H.P.@ Rs.5000/- (35 x 5000) 1.75
‘ ¢.  Sundres for OPPD cum MH 110
@Rs.10,000/- (11 x 10000) f
’ ' d. Sundries for Medical Store 0.30
@Rs.3 000/~ (10 x 3000) )
¢. Sundnes for Diagnostic Centre 0.55
- @ Rs.5,000/- (11 x 5000 ) '
f. Sundriesat HQ including vehicle hiring , — 030
> TA ete@ Rs:36;000/- sl
g Sundrics at ULB M & S Cell including
vehicle hiring, electricity & telephone charge
- efc. @ Rs.2000- ( 10 x 22000) s
) TOTAL o 745 ~67.08 89.40
o /‘\ a\’ 41&\\‘;!’-“
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S. Drugs & Medicines.

[ Expenditure Expenditure | Expenditure
" for for for
Item of Expenditure 1 month 9 months 12 months

(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. For HP. @ Rs.2.15 Lakhs / vear 75.25
b. For OFD @ Rs.1.80 Lakhs / per year 19.80
¢. For MH @ Rs. 2.00 Lakhs / per year 22.00
TOTAL 72.81 117.05
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{PP-VIII-(Extn.), 10 Additional Cities, West Bengal

Contingent Expenses of M. & S. Cell both at SUDA, Health Wing & ULB Level
during window period of 4 months (July 1, 2002 to October 31, 2002)

Contingent Expenses (In Rs.) For 1 month For 4 months
At SUDA H
a) Sundries including TA etc.
@ Rs..10000/- 10,000/- 40,000/-
b) Hiring Vehicle @ Rs.20000/- ﬁ 2 Veliefeh  20,000/- 80,000/~
At ULB Level
a) Sundries @ 6500/-x 10 65000/~ 260000/~
¢) Telephone / Postage @ Rs.3000/-x 10 30000/- 120000/~
TOTAL 1,65,0600 6,60,000

Recuring Expen under IPP(TableMp-11






WRGENT
STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK. SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Reft¥p) A1-5/98¢Pt-V)346 Dare"z.s.. T
From: Adviser(Health)
SUDA

To: Mavor / Chairman
......................... Municipal Corporation / Municipality

Sub: Regarding continuation of IPP-VIII & IPP-VIII-Exin.) programme.
Sir,

Reference is invited to this office Memo No.SUDA-15/98(Pt.VI) 345 dt..24.07.2002.
Annexure-II enclosed therewith should be corrected as :

ULB Level (To be retained only upto 30.10.2002)

This is for vour kind information and necessary action.

Yours fmZ:ny

Adv:scr (Health)
No..SUDA-15/98(Pt-V1)346(10) Dated..25.07.2002
2
The Project Director, IPP-VIII{(Extn.) .......................... Municipal Corporation / Municipality.
1 lz/
% g,b
\ JAdviser (Health) i /
0}
Sabill 5 st vt Tel/Fax No.: 359-3184 o-mall ; adviser @vsnl.net



N SUDA URGENT
® STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-II, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

] s Date ....24.7.2002

From: Adviser(Health)
SUDA

To:  The Mayor / Chairman,
- Municipal Corporation / Municipality

Sub: Regarding continuation of IPP-VIII & TPP-VIII-(Extn.) programime.
Sir,
The undersigned is directed to send 3 copy of the circular issued by Deptt. of Municipal
Affairs, Govt of west Bengal vide No. 895--5/02 dated 19.07.2002 on the above subject.
This is for your kind attention.

Yours faithfully,
A
Enclo :- as stated N <l
Adviser ( Health ) 2‘//?/6 -
No. SUDA-15/98(P\‘, VI)345 (1 1) Date..24.7.200
CC ‘

The Project Director, IPP-VIII-(Extn.)

..... Municipal Corpor.
Municipality. >C_ x
5 /é@w\o\ﬂ

) i
Adviser ( Hcalth), é/ 97/[ e

No..SUDA-lSI98(Pt~VI)/345 (1) Date..24.7. ZOOt
CcC

The Director, SUDA —-,\,I\'LD /4,\%&;\,(\.{)
Adviser (Health), S // % s b

£

Tel/Fax No.: 359-3184
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GOVERNMENT O WEST BENGAL
Municipal Affairs Department
\Writers' Bulldings, qukata-'IOG 001

No. £G5- S0

From D. Mukhopadhyay,
Secretary 1o the
Government of West Bengal.

To 1.  ShriPrabh Das]IAS, 15 2
Chief Execunve Officer, M”
Kolkata Municipal Development Authority,
Kolkata.

S

Shn Gopal Banarjee,

Direstor,

State Urban Development Authonity,
Kolkata.

“§ir,

Sub : Regarding continuaton of IPP VIII & IPP VI (Extension)
Prograrmmic.
b
You are aware that Apox Commitice under the Chairmanship of the Chief
Secrctary on Family Welfare (Urban Stums) Project (IPP VII) in its 4% mecting held
on the 4® June, 1997 recommended that the Municipal Affairs Department would be
responsible for maintaining the services created by the Project i thw post-project
petiod. Pursuant to this decision, an RE provision of Rs. 4 crore was kept in the
budget for the year 2001-02 under the Head “2211-00-108-Sclected Area Programme
(including IPP Project)-NP-002-31" under Demand No. 34 and funds were also
released in the last financial year from this Head in favour of KMDA for continuation
of the programme, since KMDA has been supervising IPP VII programme in 40
wrban local hody arcas within the KMDA arca. IPP VI (Extension) programme with
assistance from World Bank was also introduced under the supervision of SUDA in
10 local body arcas outside KMDA for cxtending similar faciliies and ths
programme came 1o an end on 30.6.2002. However, the World Bank has allowed an
oxtension of time upto October 2002 for claiming reimbursement against expenditure
mcurred uplo the 30™ June this year. In terms of the dacision of the aforesaid Apex
Committee the Government has decided that the programme under IPP VI as well as
IPP VIIl (Extension) will continuv as usual for which financial assistance would be
provided by the Municipal Affairs Department through KMDA/SUDA. In the budget
for the current year there is a provision of Ra. 4.07 crore which is much less than the



S
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RUNICIPAL AFFAIRS, U, 3,

FRY NO. ¢ 2143632

actual requirement. In consultation with the KMDA and SCDA a rcalistic assessment
of the fund regurement has becn made and wo are moving the Finance Department

for augmentation of the provision.

In terms of this docision 1 would now request you 10 please inform the
concerned local bodies 10 renew the contractual sngagement of the hzalth workers and
other staff as shown in (he Anncxtre o exsting tenwms (ar another one vear from
1.7.02. -

It mav kindly be emphaszed on the local bodici that the intention of the
Government is w handover these instinuions [0 the local bodics in the long run and
the lamer should be able 1o run them on a self sufficient and sustainable basis through
collection of user charyes, without compromismg on the quality of the vital services
being provided. We have already informed the local bodics implementing PP VII
(Extension) Programme fo consder To adopt the user charges that have been fixed
under IPP VI Programmy and the itern-wise user charges hay also been intimated to
them for guidance. The Government intends 10 reduce the financial support in a
phased manner over a period of time when it will be possible 10 run these centres
independently.

In the mafter of monitonng the programme at the headquarters, the
Government intends to keep a small wing under single agency which will look afier
both these Two Programmes. This wing will function under an advisory body to be
chaired by the MOS of this Department. ‘[he formation of this advisory body as well
as of the moniloring wing will bs notified scpatately. For the present, it is ordered that
the cxising statf sct up at the headquaners hoth at KMDA and SUDA will be
maintgined under the existing terms and condiions upto October, 2002. This circular
may kindly he brought to the atention of all concerned local bodies.

19.7- 0%
(D. Mukhopadhyay)
Secretary

e

-

Jul. 19 2002 0S:04PM o: -

]
of



Annexure - Il

Staff Pattern for IPP-VIII-(Extn.) — 10 towns

Block Level

Hony. Health worker
SHP Level
LA

F.T.S.

H.P. Level

PTMO

ANM.

Clerk cum store keeper.
Attendant

Sweeper.

- 1090 nos. @ Rs 750/~ per head per month.

- 250 nos.@ Rs. 920/- per head per month.

. 70 nos. @ Rs. 1600/~ per head per month
- 70 nos. @ Rs. 1250/~ per head per month
- 35 nos. @ Rs. 850/~ per head per month

: 35 nos. @ Rs. 650/- per head per month.
. 35 nos. @ Rs 450/- per head per month.

O.P.D. — cum- Maternity Home Level

Full Time Medical Officer

Nurse

Specialist Doctors in 3 Disciplines
Laboratory Technician-
cum-Storckeeper

Sweeper

- 22 nos. @ Rs.5500/- per head per month
: 33 nos. @ Rs.3500/- per head per month.
- 33 nos. @ Rs.1600/- per head per month.
: 11 nos. @ Rs.1200/- per head per month.

- 22 nos. @ Rs.450/- per head per month.

ULB Level (To be retained only upto 30.10.2002)

CD Specialist
PHN Training
Accounts Assistant
Clerk

. 1 not exceeding Rs.8000/- per month
. 1 not exceeding Rs.6000/- per month
- 1 not exceeding Rs.6000/- per month
. 1 not exceeding Rs.3500/- per month
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Project financing by components (Estimated)

%,

( Rs. In Lakhs )

b Estimated Exp. during
Sl - AR pr.oved Exp. upto | June, 2002 &during Exp. Status
Item of Expenditure Revised . + /-
No. \ Cost 31.05.2002 | window period from (Balance)
N July - Oct, 2
A Civil Woﬂg
Civil construction 1462.83 1507.00 - +44.17
Renovation. \-\_
BlL Procurement : I
i, Fumiture % 20579 | 11462 40.66 - 50.51
1. Equipment '440.86 284.79 107.31 -48.76
iii. Vehicles 66,00 65.61 3.45 + 3.06
iv. Books, IEC. & h
 Training Materials 1_13.03 54.10 10.00 - 48.98
v. Drugs 389.74 | 167.12 200.27 -22.35
Total Procurement 1215.47 686.24 361.69 - 167.54
B2. \
1. Tramning, Consultancy N < a 3
& Professional Services 10579 53.51 30.25 22.03
1. Contracts for i
Innovative Schemes 33295 14931 125.09 -58.55
Non-Recurring 43874 | 20282 155.34 -80.58
Total Non-Recurring 1654.21 889.06 517.03 -248.12
C Recurring ]
1. Salaries for Addl. Staff 121.68 76.38 24“:4}9 - 20.81
ii. Honorarium 47489 362.78 38.58 -73.53
iii. Consumables 12555 | 4017 790 N\ -77.48
iv. Rent 2635 16.65 0.00 N | -970
v O&M 53449 199.00 151.35 - 184.14
Total Recurring 1282.96 694,98 222.32 -\3‘6§.66
Grand Total 4400.00 | 3091.04 739.35 -569.61
N.B. : + means excess expenditure ; - means less expenditure
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Projec\tﬁnan cing by components (Estimated)

(Rs. In Lakhs )
Estimated Exp. during YOI
- Itet of Expenditure A}ff;i‘;:;d Exp. upto | June, 2002 &during W# ﬁ%-ti Prryecl-
No. Cost 31.05.2002 | window period from damet) ¢ -
July - Oct, 02
A Civil Works
Civil constrution 146283 | 1507.00 = +44.17 \sot
Renovation.
N
Bl Precurement \\
i Fumniture | 2057 | 11462 40.66 - 5051 | issr28s”
ii. Equipment \44086 | 28479 10731 -4876 |22 1O~
iii. Vehicles 6600 | 6561 3.45 +3.06 ¢a. 06 <
iv. Books,IEC. & vo <
il (Y 113.&\ 54,10 10.00 - 4898 ¢4
v. Drugs 389.74 “\167.12 200.27 -2235 |2¢w3
Total Procurement 121547 | 686.24 361.69 -167.54  [io4tas —
B2 o9
1. Traming, Consultancy \ 24 6
B Dot Serres | 1058 5351\ | 30.25 -22.03 g 3.1
1. Contracts for 4/0C<
Aoy WY 33295 | 14931 \ 125.09 5855|234 T
Non-Recurring 43874 | 202.8 "\ 155.34 8058 |358°16
Total Non-Recurring 165421 | 889.06 £17.03 4812 jyoiro ol
N
C. | Recurring \
i. Salaries for Addl. Staff | 12168 | 7638 24.49 \ 2081 (00,8 T ~
ii. Honorarium 47489 | 36278 38,58 N -153  |40126
iii. Consumables 12555 | 4017 7.90 7748 |48 0F 7
iv. Rent 2635 16.65 0.00 -3.70 1665
v. 0&M 53449 | 199.00 151.35 -840 (35035 <
Total Recurring 1282.96 | 694.98 222.32 -365.66 \ 130
Grand Total 4400.00 | 3091.04 73935 -869.61  bgedd
N.B. :  + means excess expenditure ; - means less expenditure
7 "
AR 6



Summary Report

P A 1l C U L A R S
CIVIL WORKS
CIVIL WORKS

CONSUMABLES
CONSUNABLES

OPER. & MAINT.
BASE LIFE SORVEY
HIRE CAR
POSTAGE & TELRPHONE
PRIRTIRG
SURDRIES
SUNDRIES-018,
TRAVELLING ALLOWANCE
¥ORK sHop

PROCUREMENT
DRUGS
EQUIPHENT
FURKITURE
I.E.C. & TRAINING NATRE] ALS
VERICLES

SALARIES
SALARIES

TRG. & CONSUL,
CORSULTARCY
b -G'"
1.§.- SHOWS
1.8, -NUTH"'“H AWARERESS
IRAINING

.....

HQ-

SUDA

| Alt LnRS..

201600.00

201600.00

1059066, 70
Seeeseeeees 1059066, 71

§1490.00
942943.00
39262. 60
255174..0(
2243091 .4 “
5("'6 00
288590.50
25389.3f

3911956.85

22228545 09
HTT377.01
398610500
5305700, 00

47142803.00

------------- 2185400,00
500,00
340713.00
468053.00
29732,00
1303096, 85

2142094 .85




Enclosure -

lPP-VIII-(Extn.) to Additienal Cities
Continuity of the Project after June- 2002
Revised Recurring Cost from 01.07.2002 to 31.03.2003

TN o T Revad Recurring Expenditure from 01.07.2002 |
. to 31.03.2003 (Rs. In Lakhs)
( g__Ho?,Qr_am'Tm"_ PP YO 1P P P A T _'155.33 oAy
|I_’;_ﬁ‘_t_-\_ T ___"_.1.- : ) . .I \A>' 2 X
| 2.Remuneration ! 51.84 |
?3'rr'm"m’ng 5o T &3 T 5
| .

i%TDEM_(EOJTﬁnEeIEy)_ T i, SRR * s 3 @“I A ST, —
| [ —

| 5Drugs & Medicines for HPs, GPDs & NI | . T
. | :
e OTAL T _"[326.40_‘*__{.1?7.;__7
[ — e
3
} l
| )
\
V) \
3
)
‘)-"'
\
\ & A
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Enclosure -I1
IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project
Revised Recurring Cost from April, 2003 to March,2004

ITEM ~ | Revised Recurring Expenditure from 01.04.2003 |
10 31.03.2004 (Rs. In Lakhs)

—_— —

| !.Honorarium 185.50 =r2\* 24
< 206+ 4

{ 2.Remuneration 69.12

| 3. Training 8.40

| 4.0&M ( Contingency) e e {3 2.80) 24°40 i

' 5.Drugs & Medicines for Hf’s: OPDs & MHS 117.05 |

i TOTAL | 4638~ D07

CADR.Goswarni\Letter Head -Misc..doc/p 131




Revised Recurring Cost from April,2004 to March,2005

Enclosure -111

IPP-VIII-(Extn.) to Additional Cities
Continuity of the Project

"Revised Recurring Expenditure from 01.04.2004 |

C:ADR.Goswami\Letter Head -Misc..doc/p 132

ITEM
to 31.03.2005 (Rs. In Lakhs) J
1 Homorarom. 18550 % 2\ 1A
= = 206
2.Remuneration 69.12
3. Training S5 840
|
3.0&M ( Contingency) 5 | @ € 40 -
| {
|5 Drugs & Medicines for HPs, OPDs & MH T 117.05
6.Maintenance of BuildTnTgs : L 21.34
| (at 2 % on Capital Cost of Rs.1367.22)
7. Replacement cost of Equipments @ 5% Capital L 1978
Cost of Rs. 395.55). S : ‘ 3
8. Replacement cost of Fumiture @ 5% on Capital 7.16
| Cost of Rs. 143.31 |
| TOTAL 1 51715 = 54449




-: Waorking Sheet :-

1. Honorarium

Expenditure Expenditure Expenditure
X for for for
Tew offespenditnre 1 month 9 months 12 months
{Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)
a. HHWs @ Rs.750/- (1090 x 750)
*(Ex-gratia:
HHW. 1090 x 1000/- =1090,000/
F.T.S. 250 x 1000/- = 250, 000/-
ANM. 70x1000/-= 70,000/
Lab.Tech 11 x 1000/-~= 11,000/- 8.17
Store Keeper 35 x 1000/-= 35,000/-
Sweeper, GDA 114 x 1000/-=114,000/-
Sub-Total =15,70,000/-)*
* *Rs.15.70 Lakhs to be added to
honorarium in the 2™ & 3™ FYs
b.FISs @ Rs.920/- (250 x 920) 2.30
c. PtM.Os @ Rs.1600/- (70 x 1600 ) 1.12
d. ANM. @ Rs.1250/- (70 x 1250) 0.88
e. Clerk cum SK @ Rs.850/- (35 x 850) 0.30
f. Lab. Tech.@ Rs.1200/- (11 x 1200) 0.13
g. Sp. Doctor @ Rs.1600/- (33 x 1600) 0.53
h. Attendant @ Rs.650/- ( 97 x 650 ) 0.63
i. Sweeper @ Rs.450/- (97 x 450 ) 0.44
J- Night Guard @ Rs. 450/- ( 11 x 450 ) 0.09
Total 169.80 + 15.70
14.15 127.38 ;
=185.50
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2. Remuneration
Item of Expenditure

2. At H.Q SUDA Level
-l\. _-‘kl ULB Level

a1 OPD cum MH Level
M.O @ Rs.5500 - (22 x 5500)

Nutse (@ Rs.- 500/- (33 x 3500)

W

Total

3. Training

ftem of Expenditure

a. Continuing Education
b. Re-orientation Training
Skill upgradation training of Health Care

Providers

leaders

¢. Exchange visits
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d. Sensitising training of Councillors Opinion

Expenditure
for
1 month
(Rs. In lakhs)

0.86

2.53

1.2}
1.16

5.76

at H.P. Level @ Rs. 2000/- pm/H.P

Expenditure
for
1 month
(Rs. In lakhs)

0.70

Expenditure
for
12 months
(Rs. Inlakhs)

Expenditure
for
9 months
(Rs. In lakhs)

51.84 69.12

Expenditure | Espenditure
for for
9 months 12 months

| (Rs. Inlakhs) | (Rs. In lakhs)

630
8.40




4. 0 & M (Contingency)

Expenditure Expenditure Expenditure
ltem of Expenditure for for for
1 month 9 months 12 months
(Rs. In lakhs) | (Rs.In lakhs) | (Rs. Inlakhs)

1. Sundries for S} SO0

Sundries for 1 2 Rs.5000/- (35 x 5000)

Sundries for D cum MH
@Rs.10,000/- (11 x 10000
sundries for Medical Store
aRs.3 000/- (10x 3000) ¢

Sundnes at HO @ Rs.10,000

Hiring Vehicle at HQ @ Rs.20000

Sundries at ULB M & S Cell

) Rs.2000/- ( 10 x 2000)

Hiring Vehicle @ Rs.10,000

(10x 10,000 )

Elegtricity @Rs. 10,000 ( 10 x 10,000)
TOTAIX

Drugs & Medicines

Expenditure Expenditure Expenditure
for for for
1 month 9 months 12 mo
2 months
(Rs. In lakhs) (Rs. In lakhs) (Rs. In lakhs)

a. For HP. @ Rs.2.15 Lakhs / veai

Item of Expenditure

b. For OPD 1.80 Lakhs / per year

or ‘-[’lu Iy lIFII!Lh‘ DEr vear

TOTAI




4. O & M (Contingency)

e e Expenditure
1 for
| Item of Expenditure 1 month
T _ (Rs. In lakhs)
a. Sundncsior sm' aSUU, (zsmswa 1.25
—— 1
b. Sundries for HLP.@ ) Rs. 5000/- mxsmm L.75
< Sundrics for OPD cum MH i e
_ (@Rs.10,000/- (11 x 10000) ik '
d__ Sundrics for Medical Store | 0.30
__@Rs.3000/; (10x3000) X% . o -
€. “rul'ldl‘t'.ih atHQ @ Rs.10, mm - . o Bae ,f; 0.10
- e T
£ Hnmg\—eh:cl..ﬂ}l() a Rs;?{)(]()n- y 0.20
& Sundrics at ULB M & S Cell e (00
@ Rs.2000/- (10 x 2000) Jtoton & >
\|h. Hinng\’ehh,lc @ Rs.10,000/- 1= 1.00 .
i _(10x10000) SR ALY
*gi. Hm,tnu,h @Rs. 1,0000( 10x 10 (}0()) | ! 1.00
el Tl DN | e |
. J_ -.] ““b_ i S
5. Drugs & Medicines
-E;;enditure
Item of Expenditure l o |
1 month
i P .t | _(Rs. In lakhs)
a. For HP. wR321513th year
b. Por()P‘D @ Rs.l.RO Lakhs pcryyar ( i
[ €. }*orMHla Rs. 2.00 Lakhs / pcrycar
~ TOTAL ' J =
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Expenditure k- 'Eipe'n'dn:ure
for | for
9 months 12 months

| Rs.Inlakhs) | (RsInlakhs)

m—

a1 | TR

J_" i‘;f. C"M,'

Expenditure Empenditure
for

fi
9 months »

12 months
T925
19.80

22.00
2 3 117.05

_(BS. In_!akh%) |




