' Comparative Statement of activity-wise Estimated initial Budget & Revised Budget
for FY 2006-07 in connection with DFID assisted Honorary Health Worker Scheme

SL Item of Estimated Budget Reasons for enhancement / reduction
No. | Expenditure for FY 2006-07 (Enhancement is mainly due to incorporation of
Initial Revised the principle adopted in Community Based
Budget Budget Primary Health Care Services in 63 Non-KMA
Proposal | Proposal ULBs)
NON-RECURRING
1. | Equipment 0.00 8.25 e Outstanding procurement of equipment for Sub-
Centre @ Rs. 5,000/- per Sub-Centre; total of Rs.
2.75 lakhs which was not reflected in initial
budget.

e  Procurement of equipment for 11 OPDs for Rs.
5.50 lakhs — concept of OPD has been kept only
in the revised proposal.

2. | Furniture 0.00 3.90 e Qutstanding procurement of furniture for Sub-

Centre @ Rs. 17,000/- per Sub-Centre; total of
Rs. 1.70 lakhs which was not reflected in initial
budget.

» Procurement of furniture for 11 OPDs for Rs. 2.20
lakhs — concept of OPD has been kept only in the
revised proposal.

3. | Construction e Construction of 50% of total 55 SCs i.e. 27 nos.

a) Sub-Centre 0.00 216.00 @ Rs. 8.00 lakhs per Sub-Centre; totaling Rs.
b) OPD 0.00 55.00 216.00 lakhs.

e Construction of 11 nos. of additional
accommodation for OPD, in the premises of
constructed one SC at each ULB @ Rs. 5.00
lakhs; totaling Rs. 55.00 lakhs.

4. |IEC Aids & 10.60 5.50 Reduction is due to shifting of A/C heads e.g. printed

Materials materials for HP has been kept in the serial no. 7 under
the A/C head printing of HMIS forms in the revised
project budget.

5. | Renovation 0.00 5.60 Outstanding work for repair & renovation of Sub-

Works Centre @ Rs. 0.20 lakhs for 28 nos. of Sub-Centre,
totaling Rs. 5.60 lakhs was not reflected in initial
budget.

6. | Documentation 0.00 40.00 During discussion with DHFW, it was felt that some
provision should be kept for documentation of newly
incorporated activities in the revised budget.

7. | Printing of HMIS 0.00 3.30 Already clarified at Sl. No. 4.

forms

8. | NGO 5.50 5.50 No change.

involvement
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SL Item of Estimated Budget Reasons for enhancement / reduction

No. | Expenditure for FY 2006-07 (Enhancement is mainly due to incorporation of
Initial Revised the principle adopted in Community Based
Budget Budget Primary Health Care Services in 63 Non-KMA
Proposal | Proposal ULBs)
RECURRING
9. | Honorarium 68.57 69.37 ¢ No. of HHWs increased (to make provision of

covering all the wards of 11 ULBs) from 260 to
283 i.e. additional cost for 23 nos. of HHWs @
Rs. 1,000/- per month per head for 1 year.

s Enhancement is due to inclusion of Exgratia for
23 nos. of HHWs.

¢ There has been deduction in the Honorarium of
Specialist Doctors of OPD — in the initial budget
lump sum amount of Rs. 1,850/- per head per
month had been kept for two visits in a week. In
the revised budget Doctors fee has been calculate
on the basis of clinic based fee @ Rs. 300/- per
clinic and also the no. of clinics re-scheduled to
one clinic for each Specialist as a pilot one.

10. | Salaries 51.60 66.12 Establishment cost has been enhanced @ Rs. 0.11
lakhs per ULB in the revised budget proposal.
11. | Rent 7.26 7.26 No change.
12. | Training 25.50 8.98 e Cost of printing of training materials has been
omitted.

e  Most of the training be covered through KUSP —
hence reduction in cost of training.

13. | Drug 75.55 75.55 No change.

14. |LEC. 4.68 5.09 This cost cover holding of mother’s meeting by the
HHWSs. As the no. of HHWs has been increased,
reflection is seen in the revised cost budget.

15. | Operating Cost 36.10 24.53 Operating cost for training & OPD has been reduced.

TOTAL 285.36 599.95

CADx. Goswami\Apex Adv. Com..doc




GOVERNMENT OF WEST BINGAL
MUNICIPAT AFFAIRS DEPARTMENT
WRITERS” BUILDING
KOLKATA

Memo No. : 59 -S |06 Date : 20:04.06

From : Shri Debashis Som. [AS
Secretary. Municipal Affair< Dept.

To  : Shri H.K. Dwivedi. IAS .
Project Director (HSDI) &
€.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal
Swasthya Bhavan.
Bidhannagar, Kolkata - ~00 091.

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULBs for the FY 2006-07.

Sir.
g 5

I am to refer to vour discussions with Dr Shibani Goswami., Project Otticer. Health. SUDA held
on 29.03.2006 at vour chamber on the abouve subject

Apropos your instructions. the budget estimate for an amount of Rs 285.37 lacs for FY 2006 — 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to vou under memo no
SUDA-Health/DFID/04/730 di 09 03 ufe. has since been revised kee'piing the health activities / services
m contormity with the principles adopied tor the recently launched “Community Based Primary Health
Care Services in 63 Non-KMA ULBs<™

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been
)

estimated_for an amount of Rs. 599 95 lacs While p.'eparing the revised budget the following additional
service strategy in line with 63 Non-K\A ULBs have been adapred -

e One HHW will be allotted for a population not exceeding 1000 BPL comtained in a single ward

A Ward having less than 1000 BPL population will have one HHW. a Ward having BPL

population between 1000 and 2000 will have 2 HHW's and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.

Contd. to P-2.




W : . g :

ke the HIW shall be responsible for primars healih care of the BPL famihies under her
winsdicuon. she shall alsa he responsible far bath public beaith sersices and health statistical data
collection for the entire population w iwhin her weographic unisdiction  project block

Fhe W will be accountable o Ward Committee Ward Counallon concerned

Lhe Ward Councillor will momtor & supervise the actinny at Ward level and co-ordinate the
nnplementanon of Natonal Health Prowtanime at sward leved .

3095 of the accommadation tor Sub-Health Post may be cnnmructéd under this scheme

Some renovation works / provision of basic faciliies like drinking water or toilet may be done
fiom this projest for the 50°0 Sub-Health Post whose accommodation already been provided by
ULB/NGO/CBO. if needed

One OPD will be established for every dteout) BP1. population of the LLB

11 constructed Sub-Health Posts will have additional accommodation %er providing OPD services
Services of Doctors for QPD will be lired on lixed fee basis per clime

. -l . e 5 s 5
fon the nuumgtﬂ\cnl & supervision et at each ULB. provision has been kept tor one additional

\fedical Ofticer tor the ULB having BPL population more than 40.000

n view of all above, you are requested kindlv to take further necessary action for making
Lsion of a budget fund for an amount of Rs 299 95 lacs for FY 2006 — 07 in respect of Honorarv
dth Worker Scheme in 11 Non-KMA ULBs - The revised budget along with detail sheet is enclosed
vour kind perusal

I'hanking vou

Yours faithiuliyv.
clo. ¢ As stated. J J
(Debashis Som)

secretary. Municipal Affairs Dept.

i R = ey """LO(;' { \ L—%) Date : € €A G6
m torwarded for kind information o

Shit Rajeev Dube, LAS, Director, SPSRC & Special Secretary. DHEW

Cinef Technical Otticer, SPSRC, DHEW .

N K Roy, Deputy Dircctor, SPSRC. DHIW

, = TG
Secretary, Municipal Affairs Dept.
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( PROJECT BUDGET ESTIMATE

Waorking Sheet for FY 2006 . 07

Amount
Ram of Expenditure Ry
|t At Block Level
t. Honorarium for HHWs @ Rs 10004 p m for 260 s
=1000+ x 260 x 12 3120000.00
2. msmmmwmnemmwmsmmbm@1meemguprumfnrewymm i
forumbbctcomﬂs.&l-wmwpermm
=150+ x 260 x 12 488000.00
Sub Total | 1588006 04
[ AL SHP Lovel !
1.SeMceCnagesforxconm¢mlongRs.sow-om per SHP i
=500/~ x 55 x 12 ] 330000.0¢
2. l'bmfmtotwﬂormmsorgﬂs 1170~ pm tor 55 FTS
=1170x 55 x 12 772200 00
3. Sundries @ Rs. 750+ p.m. per SHP
=750+ x 55 x 12 435000 00}
Sub Total i 1597200.00
WL At HP Level
1. SeMceC:hu'gesoﬁ-fP@Rs 30004 pm per P
=3000~ X 11 x 12 X I " 396000.00
2. Honoreriam PTMG - & Rs. 1850~ p.m. sach i
=18504 x 27 x 12 { $89400.00
3 Hona'-inAm~QRs.150m-pm.ead1 1
=15004 x 27 x 12 4850600 .00
4. Honorarium Store cum Cierk - @Rs. 1100~ p.m each
=1100~ x 11 x 12 145200.00
5.Hm«mmmn-gas,mpm.em E
=900~ x 11x12 | 118800.00
6. Honorarkum Sweeper . @ Rs. 700f p.m_each ;
=700~ x 11 x 12 { S2400 .00
7 Honorarium Night Guard - @ Rs. 700% p.m each i
=700 x 11x 12 i 92400.00
8. Medicine and MSR i
| 4805000 00
9. Sundries @ Rs. 1.00 lakhs Per year per HP ' ;
=1.00 iakhs x 11 110Q000 00
Sub Tota 7835200.00
V. MRefocallovet 7 —— el ;
1. Specialisi Doctors in 3 discipiines @ Rs 1850~ Pm for sach spectalis for wo vigils per week)
=1850£ x 3 x 12x 11 73260000
2. Pharmacisi @ Rs. 15004 p.m !
=1500F x 11x 12 198000 .00
3. Medicine and MSR @ Rs. 2.50 lakhs per year per ynn
=2 50 kakhs x 11 2750000.00
4. Sundries @ Rs. 1.00 iskht per year per uni
=1.00 lakhs x 11 | 1100000 00},
Sub Total B ! 4780600.60
V. Training i T
1. Updale Traming @ Rs. 1.00 lakhs per HP per year
=1.00 lakhs x\17 5 1 1700000.00] |
2. Printing of forms. MIS formed eic @Rs OwlamspefFPwm §
=0.50 lakn x(17) \: 850000.0051
3. S-‘t.ﬂ'ﬂ'lﬂﬁRS.O.ﬁNd‘lper}'Pper year T i L
=015 lakh x 17 . 255000.00
$ub Total 2805000.00
VL IEC
1. Advertisemert / suldoor display @ Rs. 0.50 lakh per ULE ~er vear
=0.50 Iskh x 11 550000.00
2. Prirted materials @ Rs 0.30 lakh per HP per year | =
=0.30 iaich x 17 | $100060.00
Sub Totad 1080000.00
ViL Management snd Supervision
1. Establishment cosl (Salary to manpower & mobility suppord) @ Rs. 0.30 isich p.m.per LB
=0.30 lakch x 11x 12
2. Sundries @ Rs. 0.60 lakh per year psr ULB
=0.60 lakh x 11
3, EﬂmmduSlltlrlo(su«ylnnwnpmr.mobuyn.ppoduﬁsmnmximUdnpm
=1.00x 12
N Sub Total
V. Puja Exgratia to the entitied health functionaries 2 Rs. 1804
=501 x 10004
Sub Total
|DC NGO Invoivement
1. NGomanm.o.SOthu.Bporm
=0.50 lakhs x 11
Subd Total

TOTAL
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Sub. : Continuation of DFID assisted Honorary Health Worker Scheme in
11 Non-KMA ULBs for a further period of one year with effect from
01.04.2006 and provision of budget for FY 2006 - 07.

The tenure of the DFID assisted Honorary Health Worker Scheme being implemented
in 11 Non-KMA ULBs was upto 31.03.2006 Since launching of this scheme in
February, 2004, it was under Strategic Planning, & Sector Reform Cell (SPSRC) of
State Health & Family Welfare Department. After 31.03.2006, the Dept. of FW has
decided to implement the said scheme under the Health System Development
Initiative (HSDI) and has agreed to extend for a further period of one year with effect
from 01.04.2006. Necessary fund required for the year 2006 — 07 will be released by
HSDI afier approval of the budget for which we are required to submit budget
proposal to HSDL In this connection a communication bearing no.
HFW/HSDL/90/06 dt. 22.09.2006 is enclosed.

It is to be mentioned here that Project Director, HSDI vide his communication
bearing no. HF W/HSD1/39/06/66/06 dt. 16.03.2006 had released a fund of Rs. 106.29
lacs in our favour to meet outstanding expenditure of HHW scheme for FY 2005-06.

A meeting was held with Sri HK. Dwivedi, Project Director, HSDI & e.o. Special
Secretary, DHFW on 29.03.2006 at his instance at Swasthya Bhavan, where Jt.
Secretary, HSDI and Advisor, Health, SUDA were also present to review the present
status of HHW scheme follgpwed by discussions on transition of the said scheme from.
SPSRC to HSDI. fund flow mechanism including fund adjustment with SPSRC,
submission of SOE, UC etc. and also submission of project budget for the FY 06-07.

A through discussion was held for preparation of revised estimated budget of the said
scheme for FY 2006-07. The Project Director, HSDI has instructed the undersigned
to restructure the HHW scheme in conformity with the lines and principles adopted
for the recently launched Community Based Primary Health Care Services in 63 Non-
KMA ULBs and revised the budget proposal for FY 2006 - 07 accordingly.

It may be mentioned here that a budget estimate for an amount of Rs. 285.37 lacs for
FY 2006 — 07 was earlier submitted to DHFW under this office memo no. SUDA-
Health/DFID/04/730 dt. 09.03.2006. Director, HSDI instructed us to revise the
budget estimate keeping the health activities / services in conformity with the line and
principles / strategies adopted for recently launched Community Based Primary
Health Care Services in 63 Non-KMA ULBs. Eil'he proposed revised budget for FY
2006-07 is to be submitted to HSDI immediately to enable them to make necessary
fund provision.

Accordingly, a revised budget has been estimated for an amount of Rs. 599.95 lacs
along with summary of item-wise cost estimate is placed below for favour of your
kind perusal.

The draft letter is placed below which may be issued, if agreed.

Submitted. )
W\Jh -
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Memo No. Date :
From
To - Shri H.K. Dwivedi. IAS ' &,

Project Director (HSDI) &

- e.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal

Swasthya Bhavan,
Bidhannagar, Kolkata — 700 091.

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULBs for the FY 2006-07.
Sir,

I am to refer to youi*discussions with'Dr Shibani Goswami, Project Officer. Health, SUDA held
on 29.03.2006 at your chamber on the above subject

Apropos your instructions, the budget estimate for an amount of Rs. 285.37 lacs for FY 2006 - 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to vou under memo no.
SUDA-Health/DFID/04/730 dt. 09.03.2006. has since been revised keeping the health activities / services
in conformity with the principles adopted for the recently launched “Communitv Based Primary Health
Care Services in 63 Non-KMA ULBs™.

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been
estimated for an amount of Rs. 599.95 lacs. \\-"I?le preparing the rf)viscd budget the following additional
service strategy in line with 63 Non-KMA ULB{have been adopted —

e One HHW will be allotted for a population not exceeding 1000 BPL contained in a single ward.

A Ward having less than 1000 BPL population will have one HHW: a Ward having BPL

population between 10600 and 2000 will have 2 HHWs and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.
Contd. to P-2.
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While the HHW shali be responsible for pnmary health care of the BPL families under her
jurisdiction, she shall also be responsible for both public health services and heaith statistical data
coilection for the entire population within her geographic jurisdictidn / project block.

The HHW will be accountable to Ward Committee / Ward Councillor concerned.

The Ward Councillor will monitor & supervise the activity at Ward level and co-ordinate the
implementation of National Health Programme at ward level. .
50% of the accommodation' for Sub-Health Post may be constructed under this scheme.

Some renovation works / provision of basic facilities like drinking water or toilet may be done
from this project for the 50% Sub-Health Post whose accommodation already been provided by
ULB/NGO/CBO, if needed.

One OPD will be established for everv 40.000 BPL population of the ULB.

11 constructed Sub-Health Posts will have additional accommodation for providing OPD services.
Services of Doctors for OPP il be hired on fixed fee basis per clinic.

For the management & superl‘v%sion cell at each ULB. provision has been kept for one additional

Medical Officer for the ULB having BPL population more than 40,000.

In view of all above, you are requested kindly to take further necessarv action for making

provision of a budget fund for an amount of Rs. 599.95 lacs for FY 2006 — 07 in respect of Honorary
Health Worker Scheme in 11 Non-KMA ULBs. The revised budget along with detail sheet is enclosed

for your kind perusal.

Thanking you.
| Yours faithfully,
{
Enclo. : As stated. '
Memo No. : Date :

Copy forwarded for kind information to :

1. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary. DHFW.
2. Chief Technical Officer, SPSRC, DHFW

3. NK. Roy, Deputy Director, SPSRC, DHFW

CADy. Gormaan\DFIDADFID - MISC doc



SUMMARY ON ITEM-WISE REVISED ESTIMATED PROJECT BUDGET
DURING FY 2006 - 07

(Rs. in lakhs)

SL

No. Item of Expenditure

Estimated Budget during FY 2006 - 07

NON - RECURRING

1. | Equipment - 825
2. | Furniture 3.90
3. | Construction
a) Sub-Centre 216.00
by OPD 55.00
4 | LE.C Aids & Matenals 5.50
5. | Renovation works 5.60
6. | Documentation 40.00
7. | Printing of HMIS forms 3.30
8. | NGO Involvement 5.50
SUB - TOTAL 343.05
RECURRING
9. | Honorarium 69.37
10. | Salaries 66.12
11. | Rent 7.26
12. | Training 8.98
13. | Drug 75.55
14. |LEC. 5.09
15. | Operating Cost 2453
SUB - TOTAL 256.90
GRAND - TOTAL 599.95

CADx. Goswami\DFID'Letter Head.doc




REVISED PROJECT BUDGET
for

DFID assisted Honorary Health Worker Scheme in 11 Non-KMA ULBs
for the FY 2006 - 07

Cost

Item of Expenditure (Rs. in lakhs)

1. At Block Level
i)  Honorarium for HHWs @ Rs. 1000/- p.m. for 283 HHWs 33.96 /a)
= 283 HHWs x 12 months x 1000/- = 33.96 lakhs

ii) Expenses for block level meetings - an inter action with . 500 (14 i
community members and opinion leaders @ 1 meeting of 30
persons for every month for each block cost Rs. 5/- per person
per meeting.
= 283 x 12 months x 5/- x 30 participants = 5.09 lakhs

SUB - TOTAL 39.05
2. At SHP Level
i) Construction for 50% of Sub-Centre i.e. 27 @ Rs. 8 lakhs per 216.00
¥ Sub-Centre = 27 x 8 lakhs = 216 lakhs

i) Repair & renovation of Sub-Centre (outstanding) @ Rs. 0.20 5.60
lakh per Sub-Centre = 28 x Rs. 0.20 lakh = 5.60 lakhs

iii) Service charge (rental) @ Rs. 500/- p.m. for 55 Sub-Centres 330
= 500/- x 55 months x 12 = 3.30 lakhs

iv) Outstanding procurement of Furniture @ Rs. 17,000/- per SC 1.70
for 10 SCs = 17,000/- x 10 = 1.70 lakhs

v) Outstanding procurement of Equipment @ Rs. 5,000/- per SC 275
for S5S8Cs = 5,000 x 55 = 2.75 lakhs

vi) Sundries @ Rs. 750/- per month per SC for 12 months 495
= 750/- x 12 months x 55 = 4 95 lakhs

vii) Honorarium for FTS @ Rs: 1,170/~ p.m. for 12 months P i o

= 55 x 12 months x 1,170/- = 7.72 lakhs

W
[

Ui

SUB - TOTAL 242.02
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i Item of Expenditure

Cost

(Rs. in lakhs)
3. At HP Level
A)
i) Service charge of HP @ Rs. 3,000/~ p.m. per HP 3.96
=3000/-x 11 x12=3.96
ii) Honorarium PTMO @ Rs. 1,850/- p.m. each 599 7
=1850/-x27x12=599 '
iti) Honorarium ANM @ Rs. 1,500/- p.m. each 486
=1500/-x27x 12=486 .
iv) Honorarium Store keeper cum clerk @ Rs. 1,100/- p.m. each 1.45
=1100/-x 11 x 12 =1.45
v) Honorarium Attendant @ Rs. 900/- p.m. each 1.19
=900/-x 11 x12=1.19
‘ vi) Honorarium Sweeper @ Rs. 700/- p.m. each 0.92
=700/-x 11 x 12=0.92
| vit) Honorarium Night Guard @ Rs. 700/- p.m. each 092
w¥ =T700/-x11x12=0.92
B) HP Medicine @,MSR @ 4 3F e - 48.05
C) Sundries @ Rs. 1.00 lakhs per year per HP | 11.00
SUB - TOTAL 78.34

CADy. Goswami\DFTD\Letter Head doc
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Item of Expenditure

Cost

= 11 OPD x 0.20 lakhs = 2.20 lakhs

(Rs. in lakhs) |
4. At OPD Level
i) Construction for additional accommeodation of 11 constructed 55.00 30
Sub-Centres for running OPD
= 11 nos. x 5.00 lakhs = 55.00 lakhs
ii) Procurement of Furniture @ Rs. 0.20 lakh per OPD . 220 (4/

a |

_.r,

o
LY

ili) Procurement of Equipment @ Rs. 0.50 lakh per OPD 5.50
= 11 OPD x 0.50 lakhs = 5.50 lakhs
iv) Procurement of Drug @ Rs. 2.50 lakh per year per OPD 27.50
= 11 OPD x 2.50 lakhs = 27.50 lakhs
v} Doctors fee @ Rs. 300/- per clinic per week for 3 Doctors 475 —
| = 300/- x 12 clinics x 12 months x 11 OPD = 4.75 lakhs
! vi) Fee for Pharmacist @ Rs. 150/~ per clinic per week 238 !
| = 150x 12 clinics x 12 months x 11 OPD = 238 lakhs
| vii) Sundries @ Rs. 1,500/ per month per OPD 1.98
= 1500/- x 12 months x 11 OPD = 1.98 lakhs
J
SUB - TOTAL 99.31

C\Dy. Goswami\DFID\Letter Head doc
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Item of Expenditure

Cost

(Rs. in lakhs)
5. Management & Supervision Cell ]
At ULB Level (MMC):
i) Establishment cost (salary to manpower & mobility support) | 5412 ( ')
@ Rs. 0.41 lakhs p.m. per ULB
= (.41 lakhs x 12 months x 11 ULBs = 54.12 lakhs
. i 6.60 b9
ii) Sundries @ Rs. 0.60 lakhs per year per ULB
=0.60 x 11 = 6.60 lakhs
-
At State Head Quarter Level (CCC) : 1
iii) Establishment cost at State Head Quarter (salary to manpower, 12.00 1O
mobility support & sundries) @ Rs. 1.00 lakhs p.m. ; ~
= 1.00 lakhs x 12 months = 12 lakhs
SUB TOTAL T2.52
6. Training
i) Training for newly selected HHWs @ Rs. 189/- 1.96 M
= 189/- x 23 HHWs x 45 days
ii) Training for MOs for 2 days (centrally) 0.25
= 500/- x 25 nos. x 2 days = 0.25 iakhs ’
iii) Training for MMC members (4 workshops in a year centrally) 1.60 )
= 1,000/- x 40 participants x 4 = 1.60 \
iv) Re-training for grass root level functionaries @ Rs. §5/- x 315 2.42
nos. x 14 days
v) Training for Ward Committee members & others @ Rs. 275 __
25,000/- x 11
SUB - TOTAL 8.98

C\Dr. Goswami\DFIDALetter Head doc



Item of Expenditure

Cost
| (Rs. in lakhs)

i) Advertisement / outdoor display @ Rs. 0.50 lakh per ULB
per year = 0.50 lakh x 11 = 5.50 lakhs

ii}) Printed materials @ Rs. 0.30 lakh per HP per year
=0.30lakhx 11 = 3.30 lakhs

5.50 -‘!
330

—

4

SUB - TOTAL 8.80
8. Documentation
i) Study 20.00 :l
ii) Evaluation 20.00
SUB - TOTAL 40.00
9. Puja Ex-gratia for grass root level functionaries @ Rs. 1,000/- 5.23
= 1000/- x 523 nos. = 5.23 lakhs
SUB - TOTAL 5.23
10. NGO Involvement
NGO involvement @ Rs. 0.50 lakh per ULB per year 5.50
=0.50 lakh x 11 ULBs = 5.50 lakhs
SUB- TOTAL 5.50
GRAND TOTAL 599.95

&)
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 <TATE URBAN DEVELOPMENT AGENCY -

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK. SECTOR-!II, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
Ref NoS1:B A-Health/DF ID/04/730 v Date ...........59.03.2006
From : Dr. Shibani Goswami £
Project Officer, @\ :

Health, SUDA

To : Shri HK Dwivedi. IAS
Project Director (HSDI) &
Special Secretary

Sub : Budget estimate for DFID assisted Honorary Health Worker Scheme in 11

Non-KMA ULBs for the FY 2006-07,
Sir.

I am to refer 1o our discussion held on 07.03.2006 at your chamber on the above subject.

Accordingly. the budget estimate along with cost details for DFID assisted Honorary Health
Worker Scheme in 11 Non-KMA ULBs during the FY 2006-07 for Rs. 285.37 lacs is forwarded to you.
This is to mention here that the said budget estimate had been placed to the then Special Secretary
(Project) & Project Director. SIP & HSDI earlier under this office memo no. SUDA-Health/DFID/04/716

dt. 02.02.2006 (copy enclosed).
You are requested kindly to take further necessary action in this matter.

Thanking you.

Enclo. : As stated.

SUDA-Health/DFID/04/730/1(3)

Copy forwarded for kind information to :

1. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary, DHFW.
2. Chief Technical Officer, SPSRC, DHFW

3. N.K. Roy, Deputy Directbr, SPSRC, DHFW

SUDA-Health/DFID/04/730/2(2)

Copy forwarded for kind information to

| Secretary, Municipal Atfairs Deptt

2 Shri S K. Bhowmick, Jt Secretary, Municipal Aftairs Deptt.

SUDA-Health/DFID/04/730/3(1)
Copy forwarded for kind information to
Director, SUDA

I s IFHADELD - MISC deos

Yours faithfully,

ZAUS » I
efect Officer

09.03.2006

PIST
Project Officer
09,03.2006

AN
st
Project Offreer

09.03,2006
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e

Pf‘bj ct Officer

-Tel/Fax No.: 359-3184
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING

"ILGUS BHAVAN*
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. .. ALURBA-Health/DF1D/04/587 Dats ........s 01.87.2005

From : . Shibani Goswami
Project Officer
Health Wing, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub. : Expedition of the process towards implementation of
DFID assisted Honorary Health Worker Scheme.
Sir,

I am to refer to our discussion held at Swasthya Bhavan on 20.06.2005 on review of DFID
assisted Honorary Health Worker Scheme including item of expenditure, status on SOE and reasons for
low cxpenditure.

In the A/C head "Sensitisation / Orientation session”, one of the compoenent is NGO involvement

at ULB level for sensitising the community. During stock taking of this scheme, it was noted that the

 ULBs could not vet involve any NGO for the purpose. An amount of Rs. 50,000/- per ULB has been kept

in the project budget, thus mmvoiving Rs. 5.50 lakhs for 11 ULBs, which could be utilised effectively, if

suitable NGO/s are selected by DHFW and be engaged at ULB level. The fund for the purpose may be
kept with DHFW for pavment to the selected NGOs. The suggested TOR is enclosed at Annexure - L.

The LE.C. activities as detailed at Annexure - 11 may be approved for implementation at ULB
level.

Under the A/C head of LE.C. & Training materials it was decided that the ULBs will implement
LE.C. activitics with collaboration of LE.C. dept. of DIIFW at Distnict level where no procurement of
materials would be required. However, to expedite the process it is suggested that procurement of LE.C.
materials may be done centrally by CCC, SUDA 1o maintaingd uniformity. Such central procurement
was done cffectively by Tlealth Wing, SUDA carlicr in sespect of IPP-VIH-(Extn.) and R.C.H. Sub-
Project, Asansol. The suggested ttems of LE.C. materials are dcscribcal_ at Annexure - 1

]
If agreed to necessary approval may kindly be accorded.
Y ours faithfully,

Enclo. : As stated.

Project OfTicer

30w CerwanmdAD MDD MISC de

Tel/Fax No.: 359-3184




HEALTH WING

SUDA-Hecalth/DFID/04/587(1)
cC

Dr. A. K. Ghosh, Chief Technical officer, SPSRC, DHFW
SUDA-Health/DFID/04/587(2)

CcC

Director, SUDA - for favour of kind information please.

wamil IR Mt

¥

01.07.2008

LUV

%m%

Project Officer
01.07.2005
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Annexure - 1

Draft Outline of TOR for selection & engagement of NGOs in 11 towns under
DFID assisted Honorary Health Workgr Scheme.

1. Objeciive :

e To sensitise community on health components of this scheme ic. R.C.H, Anaemia control

programme, Addressal of Under-Five malnourished children, personnel hygiene, communicable
discases.

e To aware community on health needs, availability and accessibility to health service facilities.

2. Towns including population under the scheme :

. Towns Population under the
8 scheme
Cooch Behar 17205
Jangipur 18626
Berhampur 42494
| Suri 13620
Bolpur 13984
Krishnagar 34965
Kalna 11455
Bankura 28032
Bishnupur | 13627
Purulia s 28442
Medinipur L 37801

3. Target population : Women and men of the poor famities including marginalized.

4. Methodology:

e  Group discussion at block / SHP/ HP level with the participants not exceeding 30 nos. at a time.

e Media / t00ls 10 be used by NGOs during discussion session with the community be spelicd out
by the NGO.

e Submission of detailed report by NGO to DHFW with a copy (o the Chairman of the ULB and
Project Officer, CCC, SUDA on the no. of group discussion sessions held for cach month.

5. Output :

a) Community avail the health care services rendered by the scheme.
b) Community awared and utilising the existing Govt. health facilities.

6. Time Frame : 3 Months.

7. Cost :

Cost per scssion inclusive of all charges (including administrative cost and other) be submiticd by the
NGO.

CAla GorwamiDFITADFIT - MISC dad




Annexure - 11

Activities under sensitisation programmes

TEC Activities Total Cost Time period for
Amount in Rs.) implementation
Group discussion at block level with female / male | 255 x 150/-x 9 months July, 2005 to
| members (scparately) of the commuunity. = Rs. 3.44 lakhs March, 2006
\ One such group discussion each month.

ding 30 nos. per

No. of participants not excee
discussion session.

Linit Cost :
‘ | Rs. 150/~ per discussion session.

L | (30 participanis X Rs 5/-)

—_—

e b e S
11 x 5000/~ Completion by

|
_‘]r Installation of hoardings for message boards
- AtHP = Rs. 0.55 lakhs October, 2005
' - At Sub-Centre
Unit Cost : 55 x 1500/~
Not exceeding Rs. 5000/- per cach hoarding for | = Rs. 0.82 lakhs

= Total Rs. 1.37 lakhs

HP
| | Not exceeding Rs. 1500/~ per each Sub-Centre.
1 x 10000/-

Pl

November, 2005 to

2x1

3. | Baby show
| | - 72 shows per ULB per year @ Rs. 10,000/ = Rs. 2.20 lakhs February, 2006
| per show b
', 1. Awarcncss s through deployment  of folk media 55 x 2 X 3000/
| ' - 2 such programmes per SHP per year @ Rs. | = Rs. 3.30 lakhs
3,000/~ per show | |
g T I o ___/\

| | TOTAL Rs. 10.31 lakhs | |
‘ ' N.B. The expenditure

| may be booked under | | -

| the A/IC head | \

| "Sensitisation”. _ _

R SRS g
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Procurement of [.LE.C, materials :

Annexure - [I1

Sl

No.

Description of materials

Total Cost
{Amount in Rs.)

Time period for
implementation

1.

Calendar type digitally print exhibition set, each
set compnising of 10 such calendars. 1 calendar
will have photographs on R.C.H. message along
with narration, casy to handle, can be fixed in any
wall or exhibition ground @ Rs. 15,000/~ per set.

Rs. 15,000/-x 11
Rs. 1.65 lakhs

July to
September, 2005

Hexagonal Translite Display Unit consisting of
Rotor, plastic made of hexagon, 6 pcs. of colour
translite pixs and 6 pcs. copy matter in venyl cut
out @ unit rate of Rs. 17,000/- per Hexagonal set.

Rs. 17,000/- x 11
Rs. 1.87 lakhs

Do

Four colour folder, 2 fold on 170 gsm art paper on
R.C.H. message for distribution to community
@ Rs. 2.65 per folder.

Rs. 2.65 x 1,00,000
Rs. 2.65 lakhsy-

Four colour flash card, booklet type 18 - 20 pages,
both side laminated, on each page 450 gsm board
pasted with colour photographs and spiral
binding, for use by the HHWs during home visit
and group discussion @ Rs. 200/- for 500 pcs.

Rs. 200/- x 500
Rs. 1.00 lakhs

Do

School routine with a message on immunisation,
personnel hygiene etc., four colour
@ Rs. 4.50 per card.

Rs. 4.50 x 45,000 nos.
Rs. 2.02 lakhs

Do

Total

Rs. 9.19 lakhs

M Coswantd FHADFID MISC do




® STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-II, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No.SUDA-Health/DFID/06/1 2(11) Dakg 94.2006-.-

From : Dr. Shibani Goswami
Project Officer
Health Wing, SUDA

To : The Chairman
Cooch Behar / Jangipur / Berhampur / Suri / Bolpur / Krishnagar / Kalna /
Purulia / Bankura / Bishnupur / Medinipur Municipality

Sub : Work Plan for DFID assisted Honorary Health Worker Scheme for
FY 2006-07.

Sir / Madam,

Enclosed, kindly find herewith the work plan for DFID assisted Honorary Health Worker
Scheme for FY 2006-07. You are requested kindly to prepare detailed work schedule for
implementation of the said activities with an intimation to the undersigned. «%

You are also requested to forward working report in the prescribed HMIS format and to submit
Statement of Expenditure (SOE) by 10" of each following month for onward transmission to the Dept.
of Health & Family Welfare.

Thanking you.
Yours faithfully,

Enclo. © As stated. 2 "‘cw
Project Qfficer

SUDA-Health/DFID/06/12(11)/1(11) 18.04.2006
ol
fhe Project Director, HHW Scheme - DFID, ' -voeo Municipality - for kind
‘information and necessary-action—— —— e ; ——
i
Project Officer
SUDA-Health/DFID/06/12(11)/2(11) 18.04.2006
CC 5 __mm'
Health Officer / CDO/PHN, ......covvvvenennenennan, Municipality. e
.u

Project Officer

Contd. to P-2.

Ol SeswmmiDF | DADFLD - ULBS.doc

Tel/Fax No.: 359-3184



SIUDA HEALTH WING

SUDA-Health/DFID/06/12(11)/3(1) 18.04.2006
CcC

Shri H.K. Dwivedi, IAS, Project Director (HSDI) & e.o. Special Secretary, Health & Family
~ Welfare Dept., Govt. of West Bengal.
B = .
R Sta
Pro&cﬁtéfﬁcer

SUDA-Health/DFID/06/12(11)/4(2) 18.04.2006

CcC o
1. Director, SUDA

2. Finance Officer, Health, SUDA

% S'f!&"?“r': '
Prdj st Officer
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& Work Plan for FY 2006 - 2007
DFID assisted Honorary Health Worker Scheme in 11 Non-KMA ULBs
Sl Work Details Time Plan Action by Remarks
No.
1 Re-training for grass root level health functionaries Le. HHWs & FTSs on
a) | BMIS & Family Schedule April-May. 06 | « Training of grass root level There will be two
(3 days) functionaries will be imparted by HO | batches for Berhampur.
/ AHO at ULB level for 3 days. Knshnagar &
¢ Monitoring & supervision by Health | Medinipur.
Wing, SUDA.
b) | Reproductive & child health | May - june. 06 Do Do
(3 days)
¢} | Food, Nutrition & Growth July, 06 Do Do
Monritoring of U-5 children
(2 days)
d) | STD /HIV AIDS (2 days) Aug -Sept.. 06 Do Do
¢) | National Health Programmes | Oct.-Nov.. 06 Do Do
i.e. T.B., Leprosy, Malaria,
Filana etc. (6 days)
f) | Work shop for FTSs on Nov.-Dec.. 06 Will be organized centrally by SUDA -
community based primary
health care at SUDAS
(4 days)
g} | Exposure visit Nov..06 - Do -
Jan_, 07
2. Sensitization / review / including exposure visit session for HO / AHO, CDO & PHN
a) | Reproductive & child health
b) | Food, Nuirition & Growth
Monitoning of U-5 children
: April, 06-Feb..
©) % & Famly Schadule 07 {4 sessions | Will be organized centrally by SUDA -
d) | STD /HIV AIDS in a vear)
€) | National Health Programmes
i.e. T.B., Leprosy, Malaria,
Filana etc. }
3. LE.C. g
a} | Group discussion at block April, 06 - Will be conducted by HHW at block | @ 1 meeting of not
level with male & female March. 07 level exceeding 30 persons
members of the community for each biock once in
two months.
b) | Advertisement / outdoor June-Aug . 06 - -
display
¢) | Printed materials Aug.-Oct., 06 Will be provided by SUDA. -
Contd. to P-2.

C:ADr. Goswami\DFIDALetter Head doc




Sl Work Details Time Plan Action by Remarks
No.
4. Procurement
a) | Furmture {outstanding) August. 06 ULB -
b) | Equipment (outstanding) August. 06 Do
¢} | Refurbication of Sub-Health | August. 06 Do -
Post (outstanding)
d) | Medicine April, 06 - Do -
March. 07
¢) | Printing of Forms & HMIS June-Sept.. 06 | Will be provided by SUDA. -
format
A Establishment of OPD July-Sept.. 06 Guideline will be issued in
services by specialist due course.
doctors in 3 disciplines
6. NGO involvement June-Mar.. 07 | Suitable NGO be identified by the -
ULB for involvement in the
ongoing programme. Proposal to
-t be forwarded to the Project
Officer. Health, SUDA.
7. | Continuation of the service | April. 06 - e Services by HHW at project ’
activities March, 67 block level.

s Services at Sub-Health Post for
different clinics i.e. ANC/PNC
twice per month, immunization
clinic once per month. Growth
monitoring clinic once per
month, general treatment clinic
once per week and health
aAWAreness Progranimne once per
fortnight.

« Implementation of National
Hea'! h Programmes.

» Referral linkages with Govt.
hospital.

Ciry. Goswami\DFID\Letter Head doc
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