Asok M, Chakrabari

A5 SECRETARY j
' by Y MUNICIPAL AFFAIRS DEPARTMENT
Phone : 215-1216 covalaags fasp GOVERNMENT OF WEST BENGAL
Fax  :235-1632 sifssaa% AAEE WRITERS BUILDINGS

2 fEEIBae e o0y CALCUTTA-700 001

D.0.No,409QD)-5/98 Dated Calcutta, the 2nd November,1998,

I hope the Local Coordination Committee for IPP VIII(Extension

Project) for your town has become properly functional by now. We ars
hopeful that the Project Agreement will be signed by the end aof this
month, In view of the fact that the time available for project
implementation is rather short, wve need to complete all our
preparatory action by the first week of Cecember, 1998 or sa,

Unless all the project activities start in full swing in early 1999,
it will be difficult to complete the project within the stipulated

time, =

-The LCC happens to be the most important forum faor
review of progress and regular monitaoring of the project, It is
important that the LCC meets atleast once in tuo months, in the
initial period of the project, rou are sware that the following
officials have been designated as the representative of Praoject
Coordinater for different touns :-

1) Shri R,i, Dutta,
Special Secretary,

Municipal AfFairs Deptt., ~ Alipurduar & Jalpaiguri
Telephone No,235-3452,
2) Dr. N.,G, Gangopadhyay, - Kharagpore

AdUiSDr(Health),S.U.D.A. ’
Telephone Nog-359-5767/
6403/6421 ¢ 337-4103,

3) Shri 3.K, Chakrabtorty, - Darjeeling & Siliguri
JE. Oirector, ILGUS, W 5 L
Telephone No,359-19854% 353=5767/6403,

4) Dr. R.N, Kar, - Burdwan & Ourgapur
Asstt.Director(Health),5UDA,
2 Telephone No,358-5767/6403/
6421 & 337-4103,
§) shri Bisuajit Das, -~ Raiganj, Balurghat &
Project Officer, IPP VIII, Englishbazar.

Telephone MNos.358-5767/
6403/6421,

It will be good for all of us if important decisions regarding
implementation nf the Project are taken at LCC meetings in presence
of the representative of the Project Coordinator, ! would request

you to make it a point to invite the Tepresentative of Project
Coordinator for your toun to LCC meetings without fail, I suggest
that intimations about LCC meetings shnuld be sent to the concerned
officer atleast ten to tuelve days in advance so that he can purchase
railuvay tickets and make advance preparations for visiting your toun.

CUntdooooz
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-
It will be convenient if your office could also inform the .
officials over telephone of the date of LCC meetings,
1 would rogusst you to kindly kess me informed of progress of

tha Project from time to time,

-

To, Sd/- >
12{ten) Drajaect Dirpctors,
b o LA (Asgk M, Chakrabarti)

No,409/1(5)-5/98

Copy forwarded to -
i) shri RN, Dutta, Special Secretary, M.,A.Deptt.
2) Or.N.GC.Gangopadhyay,Advisor{Health),SUDA.
; wd ). Shri J. Ki 'Chakraborty, Jt.Director,ILGUS.
4) Dr.,R,N,Kar, Adstt.Director(Health),SUDA.

5) Shri Biswajit Das,Project Officer,l1PP VIII,
13 T UILGUS Bhawan, "Jait Lake,Calcutta-Bl.

Dated the 3 ! oA

2nd Nowv,,19Y98, ety ot — :
Secretary, M.A., Deptt,
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All  Communication to
Government should  give
the Number, Date and
Subject of apny previous
Coirespondence and be
addressed to the Secretary

of the Department
concerned-
From
To
S5ir,

In partial modification of
dt.25,.6,98, It 1s intimated that
OfPicers should ba identified as
Trainers) Por imparting training

! AM. Chakrabarti,

Government of West Bengal

Municipal Affairs  Department

e, T =

No...296(10)-5/98

Secratary to the Govt.of Usst Bengal &
Project Coordinator,1PP VIII(Extended)Project.

<

Dated Calcutta, the ... 38d_August, .. 199 8 _

Subs Identification of resource persons
7 to act as Kay Trainsrsa,

the Gensral Guidalines
only gqualified Medical
resourcs persons (Kasy
to Honorary Health

Workers, It is desirable thht thes resourcs paraons
should have experience in Mother % Child Health.

The numbar of such Medical OPPicers ars given
below ULB~uwise 1=

QWD Wb~

'

Darjesling
Jalpaiquri
S4liguri
Alipurduar
Englishbazar
Raigan]
Belurghat
Durgapur
Kharagpors
Aurduan

Pr e ¥ RN

CoOumo d&om Hd

You are requosted to identify end foruard thair
namas along with Blodata to the undersigned at the garliast,

3 day orientation courses (during Agyust/Septembar,1998)
will be hald on zonal basis, at Siliguri, Englishbazar and
Caleutta, Tha boarding and lodging expenses of tha
participants will bg reimbursed, in sdditinn they will

ba pald training sllowances per diam,

Yours FaithFullf,

Sgcratary to the Govt,of
Uest Bangsl

&

Project Coordinator,
IFP VIII (Extonded) Praojsct.

Eontd, .i.2
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No,296/1(17)-5/98 .

Copy forwarded to :-
1) Mayor/Chairman, :

2) Secretary, C.M.D. A. - may like ta initiate action -
for organising training courses, oy

3) Special Sacratary to the Govt,of
Uest Bengal, M.A.Department,

4) Director & C.E., S.U.D.A.
* 5) Chief of Health, IPP VIII, C.M.D.A.
6) Adviser, Heslth, 5.U.D.A.
7) Project Orficer, Health, $.U.D.A.
' _8) Sr, Training Officer, C.M.D.A., & Jt.Dirsctor,ILGUS.

Dated the

3
3rd August, 1998, '

Secratary to thas Govt.of
Usat Bengal,
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Tel 358-5
P o - 358-58

STATE URBAN DEVELOPMENT AGENCY

‘ILGUS BHAVAN’
H-C BLOCK, SECTOR-III, SALT LAKE CITY, CALCUTTA-700 091

West Bengal
Ref, No_50ﬂ4~/>/’/95%§’5(5’9 DateAuqust 10, 19¢
From ¢ 2dvisor (Hesalth)
2 D A
T :

OAMRET HR

In continuation of earlier General Order dated 25.6.98,
I am directed to intimate that the following criteria may ke
followed cduring selection of Bonorary Health torkers (HIWs)
uncder IPP=-VIII(Extended) Frogramme to ke -implemented in your
ciky/town

= yamen aged 35=45 years ;

- the residents of low incorme urban pocr rockets and

membars of Below Poverty Line (3PL) families ;

- have passed atleast Class VIII standard ; and

- have motivaticn/experience of rendering social

services.
Adviser (Health)
SUDA v
No. Luv-0h - lSJ\‘\% \G‘f@") dated August low, 1998

Copy forwarded for favour of in::or:nat..on to
1. Mayor / Chairman
2. The Secretary, C.M.D.A.

3. Special Secretary, Municipal Affairs Department,
Government of West Bengal

4. Directeor & Chief Executive, SUDA

5., Chief of Health, IPP=VIII, CMDA

6. Advisor, Health, SUDA

7. Project Officer, Health, SUDA

8. Sr. Training Officer, CMDA and Joint Director, IL&S

9. AQ P- OO [ ] SUDA.

; T‘ -
\\‘} Ty X \

Adx}isor (Health)
SUDA ¢



List of furnpiture
for one HAU under 1DP Vil / RCH Asanscol

SL.Ne. Name of Item Quantity
1. Steel Almirah without locker 2
2, Metal Shelving Racks 2
3, Chairs stee] without arms 50
4. Cushion Chair with Arm (Steel & moulded) 1
3 Wooden Chair with Arm 7
6. Wooden Bench without Arm & Backrest 2

(6"x 12" x 18M) '
7. Half Secretariat Table (Steel) 1
8. Table Small Wooden 2
(3" x23%x30™)
9. Table Office Wooden 2
(47" x29" x30M
10. Chair without Arm (Steel) 5
11. Stool Wooden 2

(12" x 12" x 187)




List of urmiture
for ocne sub-centre under 1PP Vil

S1.Na. Name of Item Quantity
1 Steel Almirah without locker 1
2. Table Steel 1
(47" x 29" x 30™)
3. Chair Wooden without Arm 3
4. Chair Wooden with Arm 1
- Bench Wooden without Arm & 2

Back rest (67 x 127 x 18™)
Stool Steel
(12"x 12" x 18™)

R

{ ]




List of Yauipments etc.
for one Sub-centre under 1PD Vill/ RCH Asansol

' Sl.Ne. Name of Item Quantity
e Patient Examination Table 1
2 Portable Steam Steriliser 1
3 | Vaccine Carrier ]
4 | Weighing machine ( Adult portable) 1
5 | Blood pressure instrument 1
(Sphygmomanometer- mercurial type)
6 Child weighing machine (portable 1
hanging spring balance)
. 7 Baby weighing jacket (LCP) 1
i 8 2 Kg. Standard Iron weight 1
l 9 | Torch Light 2 Cell (Hand) 1
| 10 | Hypedermic Syringe all glass 5 Doz
(2 ml. / 5ml)
11 Hypodermic Syringe needle (Size 23) 4 Doz
12 Hypodermic Syringe needle (Size 25) 4 Doz.
13 Tuberculine Syringe all glass 6 Nos.
14 Hypodermic Needle for Tuberculine 2 Doz
Svringe
15 Scissors straight (6) 3 Nos.
| 16 Artery Forceps Straight (5™) 6 Nos.
PN Thermometer Clinical 3 Nos.
l 18 Cheatle Forceps — Instrument lifter 1 No.
s Instrument Tray SS with lid 2 Nos.
20 Kettle Aluminium — 4 P1. 1 No.
21 Kerosene Stove {Indane) 1 No.
22 |Jug-EL-4Pt 1 No.
23 Jug -EIL - 1Pt ! 1 No.
24 Bucket G.I. - 30.5Cm. diameter 24 G 1 No.
25 Bowl E.L (36 Cm. Diameter) 1 No.
26 Bucket Plastic with cover 1 No.
27 Kidney Tray SS (25 Cm.) 2 Nos.
28. Mackintosh Sheet | 2 Nos.
29 Coloured Draw Sheets 2 Nos.
30 Pillow Foam | 2 Nos.
31 Folding Foam Mattress for Examination | 1 No.
Table with Rubber Sheet {3 Pcs)
B Screen Partition (67 x 6™) in 3 Folds | 1 No.

2
|33 | Steps for Patient use (2 Steps) 1 1 No.




Spring bottom

Si.No. Namte of Item Quantity
34 | Dari (Sataranji) - 16" x 18” 1 No.
35 Bowl Stand with 3 legs 1 No.
36 Litter Bin with lid (Paddle operated) 1 No.
! 37 Padlock (Navtal) 2 Nos.
| 38 Stethoscope (Good gquality) 1 No.
| 39 Saucepan (Aluminium) — Medium Size 1 No.
.40 Baby Weighing Machine with Tray and 1 No.
t

Satya




List of furniture
for one HAU under IPP Vill / RCH Asansol

SL.No. Name of Item Quantity
1. Steel Almirah without locker 2
2 Metal Shelving Racks 2
3. Chairs steel without arms 50
4. Cushion Chair with Arm (Steel & moulded) 1
3 Wooden Chair with Am 7
6. Wooden Bench without Arm & Backrest s

(6"x12"x 187

: Half Secretariat Table (Stecl) 1

8. Table Small Wooden 2
(35" x 231 x 307

9, Table Office Wooden 2
(47" x 29" x 30™)

10. Chair without Arm (Steel) 5

11. Stool Woaoden ;2

(12° x 12" % 18")
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List of furmiture
for ene subh-centre under 100 Vi
S1.No. Name of Item Quantity

1. Steel Almirah without locker 1
2. Table Steel ; 1

(47" x 29" x 30™)
. & Chair Wooden without Arm 3
4. Chair Wooden with Arm 1
5. Bench Wooden without Arm & 2

Back rest (6” x 12" x 18™)
6. Stool Steel 2

(12"x12"x 187)




List of Yauipments etc.

for one Sub-centre under IPP Vill/ RCH Asansol

S1.No. Name of Item s Quantity |
1 | Patient Examination Table 1 03
2 | Portable Steam Steriliser 1 1
3 Vaccine Carrier 1
4 Weighing machine ( Adult portable) i
5 Blood pressure instrument 1
(Sphygmomanometer- mercurial type)
6 Child weighing machine (portable 1
hanging spring balance)
: 1 Baby weighing jacket (LCP) ]
} 8 | 2Ky Standard Iron weight 1
' 9 | Torch Light 2 Cell (Hand) 1
10 . Hypodermic Syringe all glass 5 Doz
| (2ml / 5mi) -
11 | Hypodermic Syringe needle (Size 23) 4 Doz |
{ 12 | Hvpodermic Svringe needle (Size 25) 4 Doz
| - Co Tuberculine Syringe all glass 6 Nos.
14 Hypodermic Needle for Tuberculine 2 Doz |
Syringe |
15 | Scissors straight (6”) 3 Nos. |
16 | Artery Forceps Straight (57) 6 Nos. |
! 17 Thermometer Chinical ! 3 Nos. i
18 Cheatle Forceps — Instrument lifter 1 No. [
19 Instrument Tray SS with lid 2 Nos. |
|20 | Kettle Aluminium - 4 Pt. 1 No. j
' 21 . Kerosene Stove (Indane) 1 No. =
| 22 [Jug-EL-4P. 1 No.
23 | Jus—E.L - 1Pt 1 No.
{24 Bucket G.I. — 30.5Cm. diameter 24 G 1 No.
|25 Bowl E.L (36 Cm. Diameter) 1 No.
26 Bucket Plastic with cover 1 No.
27 Kidney Tray SS (25 Cm.) 2 Nos.
28. Mackintosh Sheet 2 Nos.
29 Coloured Draw Sheets 2 Nos.
30 Pillow Foam , 2 Nos.
31 Folding Foam Mattress for Examination | 1 No. |
Table with Rubber Sheet (3 Pcs) ! !
32 | Screen Partition (6” x 67) in 3 Folds | 1 No.
L33 ' Steps for Patient use (2 Steps) | 1 No.
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SL.No. Name of Item Quantity
34 Dari (Sataranji) — 16" x 187 1 No.
35 Bowl Stand with 3 legs 1 No.
36 Litter Bin with id (Paddle operated) 1 No.
37 Padlock {Navtal) 2 Nos.
38 Stethoscope {Good quality) 1 No.
39 Saucepan (Aluminium) — Medium Size 1 No.
40 Baby Weighing Machine with Tray and 1 No.

Spring bottom




KIT FOR HONORARY HEALTH WORKER UNDER
- LP.P. VIIl HEALTH PROGRAMME

NOAA LD~

10.
5 18
12.
13.
14.
15.

16.
17.

LIST OF CON’TENTS OF KIT BAG

Plastic slide box with 5 slides
Muslin Cloth for cleaning slides
Hagedron needle in small tube
Lead pencil soft

Clinical Thermometer (Hicks)
Tea spoon superior S.s.

Scissors (S.S. both points blunt
straight - 14 em. long)
Absorbent gauze (3 mt. x 60 cm.)
Absorbent Cotton Wool 50 gm.

Roller bandage (6.25 cm. x 4 mt.}

Triangular Bandage (1 mt.)

Adhesive plaster (1,25 cm. x 1 mt.)

Soap case and one toilet soap
Towel ordinary (45 em. x 30 cm.)
Suitable screw cap plastic (HDP)
container for drugs

School exercise book (200 pages) hard cover
Diary (1 page full day) rexine cover 7"x 6"

(eq)

Pt e et el i

1 Pkt.
1 Pkt.
1 Roll
1 Pkt.
1 Roll
1

1

18 Bottles
(2 N.M. + 18
W.M.)

1

1
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RCH ASANSOL / IPP VIl (EXTN.)

Basic Training Course for HHWSs (Boih Regular & Panel Candidates)
Training Venue

Course Co-ordinator

Each Session for 2 hours daily - 2 Sessions including

Session Timings
theoretical and practical Sessions.

Session should start from 11-00 a.m. and conclude at
4-00 p.m. with suitable break of 1 hour for tiffin.

[Trainer’s Name to be indicated for each Session]

COURSE CONTENTS ; Trainers Name

[Class — room Sessions for 4 weseks]
Contents shown below in chronological manner :

= Registration, Inauguration and Pre-fraining evaluation
(1 Session)

= RCH Project - Introduction. objective, targets, servics:
strategy, organisation set up (1 Session)
3. Communirv participation and participatory development-
(1 Session).
4, RCH Project component. roles and responsibilities of
HHW (1 Session).
3. Elementary human anatomy and physiology (2 Sessions).
6. Elementary. Circulatory system, respiratery system. digestive
system ( 1 Session).
1. Elementary Reproductive system, endocrine system, excretory
system (1 Session).
8. Elementary human nutrition, balanced diet (1 Session).
B Nutritional requirement for vulnerable groups.

importance of maternal and child nutrition (1 Session).



10.

11.

i

14

1%

16.

I7.

18.

19.

Concept of health — promotive, preventive, curative,
rehabilitative, positive health (1 Session).

Elementary knowledge on communicable and contagious
diseases, transmission factor, surveillance etc.
(1 Session) [ as per Nirdeshika]

Health and hygiene at individual, family and communiiy
level, Environmental health (1 Session).

Health for all by 2000 AD. primary hzalth care,
national health programme (Malania, Filaria, TB,
Leprosy) (1 Session). Followed by demonstration Sessions.

CS & SM components, action strétegy, scope of HHWSs
(1 Session).

Maternal care ~ ante / intra / postnatal care (1 Session]
followed by demonstration session (2 Sessions).

RTIL, UTL early detection of breast and uterine cancer
(1 Session).

Adolescent Girl's health programme (1 Session).

Child Care ~ essential new born care, breast feeding,
weaning, growth monitoring, Vit.-A prophylaxis (1 Session).

UIP ~ Schedule, conduction of immunisation session,
follow up (1 Session). Followed by practical sessions

( 2 Sessions).

Cold chain (1 Session). Followed by demonstration Session
(1 Session). :

FW programme- concept on eligible couple, spacing,
limitation. NMTP (1 Session). Followed by demonstration
Session (2 Session).

Diarrhoeal discases — definition, classification, assessment

of dehvdration, management ORS therapy/ Home Available
Fluid (HAF) (1 Session). Followed by ORS/ HAF demonstration
Session.

Vaccine preventable Diseases ( 1 Session).

ARI ~ identification management and prevention
(1 Session).

Supplementary Nutrition ~ Principle, target groups,
food supplement / recipes (1 Session). Followed by
demonstration session (1 Session).



I

36.

Fh

38.

39.

e ¥ & & o & o

- evaluation test ( 1 week).

Health Management Information system (ITMIS) ~
Importance and use of statistics in community health,
collection and compilation of data (1 Session).

HMIS continued — diseases and FW statistics (1 Session).

Family Schedule ( 2 Sessions).

STDs / HIV/AIDS — understanding, mode of transmission
(1 Session). Followed by demonstration session (1 Session).

First Aid (1 Session). Followed by demonstration session
(1 Session). .

Information Education and Communication (IEC) -
General and specific, principles, materials and media (1 Session).

Family Schedule (1 Session).

Minor ailments — identification, management, drug
therapy, dosage schedule (2 Sessions).

Report and returns proforma filling - up (2 Sessions).

Family Schedule — posting in family schedule
{1 Session). Followed by demonstration Session (1 Session).

HHW's kit — composition of drug and demonstration (2 Sessions).

Clinic/ demonstration Sessions for 2 weeks

e \lalaria Clinic (Ref theoretical class session No.13)
Leprosy Clinic -do- ; :
T.B. Clinic -do -
\CH Clinic  (Ref theoretical class session No.13)
Immunisation Clinic’ Cold Chain ( * Session No. 19 & 20}
F.W. Clinic and post parrum Uhit ( * Session No. 11)
~ ORS/ HAF demonstration ( * Session No. 22) ,
Cooking / SNP demonstration ( * Session No. 8 & 25)
~STD Clinic { “ Session No. 29)
Family Schedule filling up { “ Session No. 32)

Ficld visit sessions filling up of family schedule ( 3 weeks).

Summarisation on reports/ returns, family schedule,
RCH components, communicable diseases and post-

¥
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Government of West Bengal
Department of Municipal Affairs

LR e TR S Dated,

ORDER

The undersigned is directed to say that ten additional towns as noted in the
margin outside the Calcutta Metropolitan Area, have been selected by the World
Bank for strengthening Reproductive and Child Health facilities in identified low-
income areas under (extended) [PP-VIIIL.

1. Alipurduar The main objectives of the Project would be:

2. Balurghat

3. Bardhaman to reduce fertility among slum populations; and to

4. Darjeeling improve maternal and child health by reducing

5. Durgapur matemal and infant morbidity and mortality rates

6. English Bazar among slum populations. The impact on target

7. Jalpaiguri groups will also be measured in terms of:

8. Kharagpur (a) number of nstitutional births vis-d-vis home

9. Raiganj deliveries, (b) immunisation rates, (c) effective

10.Siliguri couple protection rates, (d) nutrition awareness
levels of target group members and (e) health
and hygiene standards of Beneficiary families.

2. Services would be provided through a three- tier system consisting of : (1)

Sub-health Posts providing basic maternal and child health services, (2) Health Posts
providing supervision and guidance to the Sub-health Posts, and (3) Maternity Homes
with Out Patient Departments for essential obstetrics , paediatric care and general
medicine services. Honorary Health Workers (HHW), (1 per.750 to 1000 population)
will be available at the community level, to promote health, nutrition, hygiene and
sanitation awareness and for reaching the above services (job description of HHWs,
are given in Annexure — I) at the doorstep of the beneficiaries.

3.  The HHWs will be selected from among the middle aged (35-45 years)
women, who are residents of the concerned localities, and have studied atleast upto
Class VI level, with preference to members of beneficiary families, and having
motivation/ experience of rendering social services.
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4.  Selection of the Honorary Health Workers (HHWSs) will be done by the Local
Co-ordination Committee constituted at the level of each Municipality/ Municipal
Corporation with the following persons:

1. Mayor/Chairperson, Municipal Corporation/ - Chairman
Municipality -
2. One Woman Councillor - Member
3. MMIC/ Member Chairman in Counil/ - Member
Councillor in charge (Urban Poverty Eradication
Cell) |
4. Project Director - Member Convenor
5._Project Officer, SISRY - Member
6. Health Officer of the ULB - Member
7. Executive Officer of the ULB - Member
8. One member nominated by Project Coordinater . - Member
9. A representative of District Magistrate - - Member
10. A representative of CMOH ‘ : - Member
11. Local Executive Engineer, MED . - Member

These committees should be constituted immediately.

Member-Convenor in consultation with Chairman. will form a 4 or 5 member
Selection Committee for preliminary seiection of HHWSs. Project Director and/or
Health Officer or Executive Officer of the Municipality should be a member or this
Selection Committee.The Selection Committee will put up the list of tentauvelv
selected candidates in the meeting of LCC for approval.

5. The Local Co-ordination Committee will be responsible- for identification of
beneficiaries for this Programme in different areas. The norms followed for
identifications of slum population below the Poverty followed in "SJSRY" will applv
for identification of the target group. The total beneficiary population will be spiit up
into Blocks (operational area of a HHW) comprising of 750 to 1000 population

(approx.). The norms on formation of Block, Sub HP and HP are given in Annexure
-1I1.

6. Civil construction will be done by Mumcipal Engineering Directorate on
deposit-work basis. Funds for this purpose will be placed at the disposal of the Chief
Engineer, M. E. Directorate by SUDA. Encumbrance-free suitable lands for such
constructions will have to be made ready by the 15" July, 1998. Particulars of such
lands should also be made over to the Chief Engineer, MED by that date positively.
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7.  Procurement of the following artictes will be made by the Authorities
mentioned against each , after observing necessary formalities :

Name of the article Name of the Authority _

Ambulance Vans/Vehicles

Drugs & M.S.R. including SUDA

Composite Allopathic Drugs packets

for HHW

Equipments

Office furmture, ULB/SUDA. e

8. Training activities of HHWs and other categories of project personnel will be
arranged in terms of training modules developed by CMDA in [PP — VIII. CMDA
will also extend support in imparting training to selected trainers in each of the 10
ULBs, who 1n their turn would impart training to the HHWs and others. Such key
trainers at each ULB will have to be identified by the ULBs from among the Health
Officer, Medical Officer, Public Health Nurse. Sanitarv Inspector, Councillor-in-
charge, Poverty Eradication Cell: Engineers etc. Names and particulars of such
identified persons may be sent to the Project Officer (Health), SUDA, by 30T July,

1998, at the latest.

9.  Appointment orders of Project Directors at all the ten towns have been issued.
Project Directors are advised to set up their offices immediately.

10.  The posts of Asst. H.O. (1), Medical Supervisor (1), Public Health Nurse (1),
Accountant (1) and Typist-cum-clerk (1) at each ULB level are required to be filled
up immediately. Efforts shouid be made to appoint retired State Govt. or Central
Govt. Officials having approprnate qualifications and experiences, on contract basis,
against these posts. Project Director in consultation with the Chairperson of the ULB,
may also ask one of the existing officials of the ULB to perform the duties of
Accountant or Typist-cum-clerk temporarily. Preliminary selection of these officials
may be done by a Selection Committee consisting of Chairperson P.D. and a
representative of the Project Coordinator and the recommendation of this Committee
should be placed before the LCC for ratification. Separate instructions on selection
of personnel for runming the Health Posts, Sub-health Posts and Maternity Homes

with OPD would follow.
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11. Project Director in consultation with the Chairperson of ULB should
immediately take up the job of identification of available premises for setting up
Health Posts, Sub-health Posts and Maternity Homes temporarily.

Sd/- A. M. Chakrabarti
Secretary, M. A. Department
&
et Project Coordinator
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Annexure - |

Job description of HHWs

‘ 1. = To establish rapport with the beneficiaries in her respective Block.

2. To generate awareness on health ‘nutrition, family welfare methods,hygiene
and sanitation. z

3. To keep close contact with RCVs and Commumty Organisors of SISRY in the
area.

4. To treat minor ailments. _

A To undertake surveillance of communicable diseases and take preventive
measures. :

6 To arrange for prophylactic immunization for mothers and children.

7. To collect information on mothers and children heaith.

8. To distribute contraceptives (Nirodh, OCP), Vit. A, Iron & Folic Acid tablets.

9 To assist patients in getting medical attention / referrals/ specialist care
promptly.

10.  To monttor growth and development of children below the age of 5 vears.

11.  To facilitate community participation and its empowerment in planning,
implementing and addressing the services: and future sustenance of the

services generated.
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Annexure — I]

Key Notes
For
Formation of Blocks, Sub-Health Posts and Health Posts

[(FS

Drawing of Map of Municipality :-

The outline map of the Municipality/Munictpal Corporation indicating
the principal roads, rivers and boundaries may be drawn. The wards should be
clearly demarcated, if possible, by using different shades of colour.

Marking the Block in the wards :- et

Each Block with 750 to 1000 populatlon should be separately shown in
the map and assigned a number in the followmg way -

example : Suppose Ward No. X has 2250 beneﬁciaries, the proposed

Block numbers to be assigned will be X X, X
L 3

Assigning numbers to incomplete Blocks for fraction of population
remaining after the exercise of formulation of complete blocks 1s over :

(a) When the remainder is 375 or more a separate Block number in that
particular ward should be assigned .

(b)  When the remainder is less than 375 no separate Block number is to be
assigned in that ward. This remainder may be distributed among the Blocks in

adjacent wards.

The Blocks will be differentiated by boundaries, marked with different
colours.

One Sub-Health Post should cover 3750 to 4250 beneficiaries. The location of
the sub-centre should be shown in the Map and identified as 1/X, 2/X, 3/X. etc.
where X is the ward number. All the Sub-Health Posts for every ward should

be shown in the Map.

Location of the Health posts should be shown in the Map. The HP should be
designated as HP/1, HP/2, etc.

Location of the Health posts should be shown in the Map. The HPs shouid be
Designated as HP/1, HP/2 etc.



TS e S SR R Dated,

Copy forwarded for information & necessary action to : -

. The Mayor/Chairman... c+evveeiee... Municipal Corporation/Municipality.
. The District Maglstrate 5 ,
. Shri .. 5 PrOJect Director

. 1he Secretary, C M D A & Proyect Coordinator, IPP VIII
. Director & Chief Executive, SUDA

. The Advisor, Health, CM D A/ SUDA

. The Project Officer (Health), SUDA

Chief Engineer, ME Directorate 1

Stn J. K. Chakrabarti, Joint Director, ILGUS.

O 00O bW N

Special Secretary
Municipal Affairs Department



No.L.19017/7/2001-APS(Vol.II)
Government of India
Ministry of Health & Family Welfare
(Department of Family Welfare)

Nirman Bhavan, New Delhi

Emwﬂmm z Dated the 19th July, 2001

.

To
Shri Ashok Mohan Chakraborty,
Secretary (FW),
H & FW Department, Q s </‘}//
Govt. of West Bengal, < {Pj’
Writers Building, (4

Calcutta-700 001

Subject:- World Bank — assisted IPP-VIII Project — Extension and revision of project cost.

Sir,

I am directed to invite your kind attention to the correspondence resting with (his
Ministry’s letter No.L.19012/7/98-APS(Vol.lll) dated the 27" January, 2000 on the subje.!
mentioned above conveying the administrative approval of the Government of India for

extension of the World Bank assisted IPP-VIII Project to 94 additional cities/towns of Andhra

Pradesh. Karnataka and West Bengal and logistic improvement component in the States of —

Uttar Pradesh and Tamilnadu in addition to the ongoing IPP-VIII Project in the Metropolitan
cities of Bangalore, Calcutta, Delhi and Hyderabad and also extending the project period upto
30" June, 2001.

2. 1 am now directed to convey the administrative approval of the Government of India
for extension of the Project up to 30™ June, 2002 for continuing or taking up in the original
cities (Hyderabad, Calcutta, Bangalore and New Delhi} only the new activities approved
recently after Mid Term Review by the World Bank. It may be noticed that all other activitics
in these cities have come;g close on 30.6.2001 and no further expenditure on themn would be

possible.

L]

-

3. All activities in the additional cities in the State of Andhra Pradesh, Karnataka, West

Bengal and the logistic projects in Uttar Pradesh and Tamilnadu, however, may continue up to
June, 30, 2002,

E—




- All the concerned State Governments and Project authorities are requested to take
effective measures to implement the project activities vigorously and ensure that the targets

set for the achievement are met without fail.

l 5. A detailed letter conveying the approval for component-wise details of the cost, will
follow shortly.

Yours faithfuliy.

Tty

(J.K. Trikha)
Under Secretary to the Govt. of India

Copy for information and necessary action to

Shri Debasis Sen,

Secretary, CMDA &

Project Director (IPP-VIID),

Calcutta Metropolitan Development Authority,
3A, Auckland Place,

Calcutta-700 017.

\/Dr.' N.G. Gangopadhyay,
Adviser (Health),
State Urban Development Agency,
[fealth Wing, ILGUS Bhavan, -
H-C Block, Sector-1III,
Bidhannagar, Calcutta -700 09].
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No.L.19017/7/2001 -APS(Vol.I)
Government of India
Ministry of Health & Family Welfare
(Department of Family Welfare)

Nirman Bha\(,alg, New Delhi
Dated the August, 2001
To
Shri Ashok Mohan Chakraborty,
Secretary(FW),
Health & Family Welfare Department,
Govt. of West Bengal,
Writers Building,
Calcutta-700 001,
_ Subject:- World Bank — assisted IPP-VIII Project — Extension and revision of project
cost.
Sir,
In continuation of this Ministry’s letter of even number dated 19™ July,
2001 on the subject mentioned above, I am directed to say that the project cost of IPP-
VIII extended Project for Additional cities of West Bengal been enhanced from Rs.41.2¢

crores to Rs.44.00 crores. The component-wise revised cost may please be seen at
Annexure [. The following additional activities have been approved for confinuation:-

L,

2.

J

A

g

- 2

W

B

% Qj\fj;?'Copy to: 1.
o

8

Procurement of furniture for document cell at ULB leve] for 10 municipalities —
Rs.4.7 lakhs

Equipments for special laboratory facilities at 10 municipality at maternity home-
cum-OPD - Rs.141 lakhs.

Improvement of operational facilities at sub-health posts — Rs. 37 lakhs

Action research studies — Rs. 2.00 lakhs. '

P\

LI

Yours faithfully,

TKivkly
(J.K. Trikha)
Under Secretary to the Govt. of India

/Sﬁ Balachandran, Secretary, Municipal Affairs Department, Governmen

of West Bengal, Kolkata

Shri Debasis Sen, Secretary, CMDA & Project Director (IPP-VIID),
Calcutta Metropolitan Development Authority, 3A, Auckland Place,
Kolkata -700 017.

Dr. B. Bhattacharjee, Chief of Hea.lth(IPP-VIH), Calcutta Metropolitan
Development Authority, Unnyayan Bhawan, 3™ floor, G Block, Salt Lake
City, Kolkata-700091.



4. Dr. N.G. Gangopadhyay, Adviser (Health), State Urban Developmen:
Agency, Health Wing, ILGUS Bhavan, H-C Block, Secctor-lii.
Bidhannagar, Kolkata -700 091.

5. . Dr. G.N.V. Ramana, Sr. Public Analyst, World Bank, 70, Lodhi Estate,
New Delhi-110003.
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No.L.19017/7/2001 -APS(Vol.Il)
Government of India
Ministry of Health & Family Welfare
(Department of F amily Welfare)
Nirman Bha\ﬁl, New Delhi
Dated the August, 2001

To

Shri Ashok Mohan Chakraborty,
Secretary(FW),

Health & Family Welfare Department,
Govt. of West Bengal,

Writers Building,

Calcutta-700 001,

Subject:- World Bank — assisted [PP-VIII Project — Extension and revision of project
cost.

VIII extended Project for Additional cities of West Bengal been enhanced from Rs.41.2¢
crores to Rs.44.00 crores. The component-wise revised cost may please be seen at
Annexure I. The following additional activities have been approved for continuation:-

1. Procurement of furniture for document cell at ULB level for 10 municipalities —
Rs.4.7 lakhs

3. Equipments for special laboratory facilities at 10 municipality at maternity home-
cum-OPD — Rs.141 lakhs.

3, Improvement of operational facilities at sub-health posts — Rs. 37 lakhs

4. Action research studies — Rs. 2.00 lakhs,

Yours faithfully,

-}

O ) Tlklg
(J.K. Trikha)

% Under Secretary to the Govt. of India

cﬁ ‘}Sﬁ’copy to: 1. ‘/Sﬁ Balachandran, Secretary, Municipal Affairs Department, Government

- of West Bengal, Kolkata

2. Shri Debasis Sen, Secretary, CMDA & Project Director (IPP-VIID),
Calcutta Metropolitan Development Authority, 3A, Auckland Place,
Kolkata -700 017.

L

Dr. B. Bhattacharjee, Chief of Health(IPP-VIII), Calcutta Metropolitan
Development Authority, Unnyayan Bhawan, 3™ floor, G Block, Salt Lake
City, Kolkata-700091.



4. Dr. N.G. Gangopadhyay, Adviser (Health), State Urban Developmeni
Agency, Health Wing, ILGUS Bhavan, H-C Block, Scctor-iii.
Bidhannagar, Kolkata -700 091.

5. Dr. G.N.V. Ramana, Sr. Public Analyst, World Bank, 70, Lodhi Estate,
New Delhi-110003.
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(1) Whe f
Reimb
Schedule 1
under the
the detail
are as ung

e RGH PROJECT-GUIDELINES ON CLAIMS/REIMBURSEMENTS

her reimbursement permissible and to what extend? :

bursement is permissible as per details given in
of the Development Credit agreement. The expenditure
Project is divided into 8 expenditure categories and
s of reimbursement permissible under various categories
ler: -

Category % of exgé%diture to
be financed
(1)Civil Works g0%
(2)Vehiclgs, furniture, 100% of foreign expenditures

Equipms

nt and other goods 100% of local expenditures
; (ex-factory cost} and 80% of
local expenditures for items

procured locally.

(3)Drugs 90%
{4)Consultants’ Services

including IEC 100%
(5)Trainisg and Workshops 100%
{6)Survey$ and Studies 100%
(7)Pilot program for referral

transp¢rt . 90%

(8)Increméntal Salaries and

Operating Expenses

80% up to September 30, 1999,
55% from October 1, 1999 to
September 30, 2001 and

25% thereafter

Reimbursement is permissible on expenditure incurred after

July 30,
of expendi
prior to t
reimburse

1997 (Date of the Credit agreement).

But in the case
ture under categories 4,5,6 and 8, expenditure incurred
his date but after September 30, 1996 are eligible for
ent up to a limit of SDR 7.2 million equivalent{Approx.

Rs.35.45 §rores).

Each

project state should execute a letter of undertaking

satisfactpry to IDA before expenditure incurred by it becomes

eligible
(II) Who

The

h

or financing from the interim fund credit.

has to make reimbursement?

Controller of aid Accounts in Department of Economic
Affairs ip authorised to make reimbursements
account tp
advance t¢ this account by the World Bank.

from a special
Funds will be deposited in
The upper limit of

be opened in R.B.I.

deposit i the RCH special account will be US $ 12 million. As
Controllet of aid Accounts is making reimbursements, World Bank

will be

periodically based on withdrawal applications.

the the Special Account

Reimbursement

replenishing balance in

claims wijl have to be sent to Controller of aid Accounts in
Departmen} of Economic Affairs. "When the claims are prepared by

will have

- the Proje¢t States(in the case of Sub Projects etc) the claims

to be sent to the Department of Economic Affairs

through MQHFW.

*
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REPRODUCTIVE AND CHILD HEALTH PROJECT

FORM 1 C
STATEMENT OF EXPENDITURE (SOE)
Payments made during the period from to 1/ X
For expenditure under: Date:
IFC Credit No.: O [ 8~/ N
* Goods contracts less than US § 3,00,000 equivalent Application Ho.:
¥ Works controals less than US § 3,00,000 equivalent Summary Sheet lo.:
* Consuiting firms contracts less than US $§ 2,00,000 eguivalent
and individual consultant contracts less than US § 50,000 equivalent
* Vehicles contract under US § 1,00,000 equivalent
% Training and Workshops
* Surveys and Studies
* Referra) Transport
% Incremental salaries and operating expenses
5 — e - - - NSRS e ——
1 2 3 4 5 6 7 8 9 10 11
Item Category Country of Name & Total Amount Eligible X Amount Currency & Amount Exchange Rate Project Remarks
No. Ho. Supplier Address of invoices Schedule 1 eligibie for Paid form the (amount in State
2/ 3/ of sup- covered by of credit financing Special Account Col.5 divided
plier/ Application agreement (if applicable) by amount in
Contra- {net of column 6)
ctor 4/ ratention) _
I
_l = [ =T T —— - — = o - — b — o —
i TOTAL |
4 .
Supporting documents for this SOE retained at

a/
4/

1/

(insert location)

A separate SOE form should be used for retroactive financing.

Items should be grouped by category or alternately, a separate S0E form may be used for each category.
Consolidate payments by Country of Supplier except for US suppliers.
Column 4 should be filed in respect of all suppliers/contractors from the U.S.

the address should include the City and the state.

(Authorised Signature)

It is certified that detailed information on expenditure incurred by each district is available at a central location in the State Government.




ABSTRACT OF SUMMARY SHEET

IDA CREDIT NO.b6/&- /N

NAME OF THE PROJECT IBRD LOAN NO.
APPLICATION NO.
REFERENCE PERIOD DATE =

(Rs. in million)

Summary Sheet Category Total Percentage of Amount claimed Remarks
No. No. Expenditure reimbursement for reimbursement
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Administrative Approval
of

IPP-VIIl - Extension &
Revision of Project Cost




‘

L | .
\

i‘ BY SPEED POST

NO. L 19012/7/98-APS (VOL.III)
- GOVERNMENT OF INDIA'
MINISTRY OF HEALTH AND FAMILY WELFARE
§ | (DEPARTMENT OF FAMILY WELFARE)

* ok kK

New Delhi, January 27, 2000.

e —

o

' To
1. Ms. Rachel Chatterjee 3. Ms. Neera Saggi,
Secretary (H&FW) Secretary (FW),
- Health, Med.& FW Deptt. Health & FW Deptt.,
. Govt. of Andhra Pradesh Government of West Bengal,
- General Admn. Deptt. Writerg’ Building,
AP Secretariat Calcutta~-700001.
4th - floor, C.- Block, :
Samatha Building _ 4. Shri V. Vishwanathan,
Hyderabad-500 022 - Secretary,
Health & FW Department,
= Shri A. Sengupta Fourth Floor, New Bldg.,
‘ - _ Secretary ’ Secretariat, CHENNAI-1.
Govt:. of Karnataka
~Health & FW Department 5. Shri Shatrughan Singh,
| - Multistoreyed Building Principal Secretary,
| 4 ITI stage, 1st floor, : Health & FW Department,
= Dr. B.R. Ambedkar Veedhi Government of Uttar Pr.,
, Bangalore-560 001 LUCKNOW

-

revision of Project cost.
* k& ¥k

Subject: World Bank assisted. IPP-VIII Project - Extensien and
|

Sir/Madam,

£ I am directed to refer to this Ministry’s 1letter
No.L.19012/31/92-APS, dated 6th August, 1993, conveying
administrative approval of the Government of India to the
implementation of the World Bank assisted VIIIth India

‘Population Project in the four Cities of Bangalore, Calcutta,
i-and Hyderabad w.e.f. 6th August, 1993, at a total cost of

Rs. 223.37 Crores. The project has subsequently been extended
upto- 30th June, 2001 and the cost of the project has been
increased to Rs.276.06 Crores with a view to meeting _the
escalation in civil works, etc., vide this Ministry’s letter of

L LT

even number dated the 21st October, 1999. ;
g .

2. "7 I am now directed to convey the administrative approval
. of the Government of India “for enhancement of the Project cost

from. Rs.276.06 Cr. to Rs.422.01 Crores for expansion of the

Project 'to 94 additional cities/towns (73 in Andhra Pradesh, 11

in Karnataka and 10 cities in West Bengal) as per list enclosed .

at Annexure-A and LOFr takifig up Logistic Development Projects in

the -States of Tamil Nadu and Uttar Pradesh as per the following
details: -




'

Name of the State,

a. Andhra Pradesh
b, Karnataka

\/K West Bengal
d. Uttar Pradesh

e. Tamilnadu
£f. MOHFW

TOTAL

P 7 1 L T T T D ey S T -

{Rs. in Crores)
Increage in Cost for additional Citieg/
Stateg

Capital Non-recurring Recurring Total

26.77

&. 57 14 .80 47.74 '
12.70 9.43 4.51 26.64
13.67 15.20 . 12. 34 41 .21 4
% 9.14 ~T. By 9,08 21.83 3
-3.00 1.09 2.34 6.43
- 2.10 - 2.10 -
65.28 37.60 43.07 145.95

A statement giving component wise and state-wise break up of the
revised cost is enclosed at Annexure-B,

R The increase in the cost for the states of Andhra
Pradesh, Karnataka and West Bengal would be met upto 90% by the
Central Government and the remaining 10% would be Dormé by theé

respectlve Stateg. However, in

e of Logistic Development

Projects in Uttar Pradesh and Tamilnadu, 100 percent of the cost’
will be borne by the Government of India durihg the pro;ect
period. The recurring liabilities of the progect after the expiry

of the project perlda“ﬁifﬂfrespect Lo &

level corporations will be paid 10%

tes—would

e borne— by the State Gover ts, In the —caseef Yoyistic
ﬁéVéiopment~prOjeuts_iﬁ’ﬁttgimggkagsh and Tamilnadu, the state
of the wvalue of drugs,

handled by - it to meet the recurring

contraceptives

aties

liabilities after the project period.

I am also directed to convey the -approval qf the

Government of India for the creation of 1123 full-time and 190
part- tlme posts for extension of the progeEE"EGTﬁmIrE*ﬁnal citigés

by tHe respectlve State Governments as per details given in
All these posts w1ll be fllled up on contractual
e

Anqsxure-
“Dasis durlng

8 will

“me et the recurring L1abiIIE?*Ef“thEBE*postsfaiter—the_pra}ect

to be continued. The posts

under logistic projects in Uttar Pradesh and Tamilnadu will be
Eilled only at the regional warehouses and in State level

corporations.

through monthly progress reports which would be submitted on

ever

10th of the followi

month. In addition, the monitoring

of "'the progress of the Project will also be done through process
indicators (copy enclosed at Annexure D) in the area of maternal

health

1mmunlsat10n,

DRE - Wl e

6. i The expenditure involved will be met from within the
sanctioned Budget Grant No..41l Major Head 3601 Grants in Aid to
State Governments 04 Grants for Centrally Sponsored Plan Schemes

04.243
brojects)
(Plan)

e il

02 Externally Aided Component 02.00.31 Grants 1n ‘aid

\\ 5. The progress of the IPP-VIII Project will be monitored

|_FW_- Selected Area Projects (including India Population




¢ This issues with the approval of the Finance Divisgion vide
their Dy. No. 393/Director(IF) dated 24th January. 2000.

Yourg faithfully,

(E.J. JOS)
UNDER SECRETARY TO GOVT. OF INDIA

Copy to

> 1. Project Directors of the 3 Cities of Bangalore, Calcutta,

and Hyderabad.

The Director of Audit, Central Revenues, New Delhi.

The Accountant General, Govt. of Karnataka, Bangalore.

The Accountant General, Govt. of West Bengal, Calcutta.

The Accountant General, Govt. of Andhra Pradesh, Hyderabad.

The Accountant General, Government of Tamilnadu, Chennai.

The Accoutant General, Government of Uttar Pr., Lucknow.

Ministry of Finance (Department of Economic

Affairs) /Department of Expenditure/Planning Commission.

9. Pay & Accounts Officer, Min. of Health & F.W., Nirman Bhawan,
New Delhi.

10. Controller of Aid Accounts, Deptt. of Economic Affairs,
Min. of Finance,  New Delhi..

11. Finance-I/Budget and AQ(AP) /DO (AP)

12. The Cabinet Secretariat, Rashtrapati Bhawan, New Delhi with

reference to their O.M.No.CCEA/1/2000(i) dated 12.1.2000.
13x//Shri G.N.V.Ramana, Public Health Specialist, World Bank,

70, Lodi Estate, New Delhi-110 003.
14. PS to MOS/Secretary (FW)/JS(POLICY)/JS (FA)

(E.J. JOS)
UNDER SECRETARY TO GOVT. OF INDIA

o~k Wk

Copy for Guard file, Sanction file and Reference folder.

DATE b 61, 35wl
FILE (8)

= ACTION BY

COPIED TO




ANNEXURE - A

List of cities/towns -to which the World Bank agssisted Project

IPP-VIII is being expanded

PR

Lo~ U W

Srikakulam
Parvathipuram
Vizianagaram
Bobbili

Bheemunipatnam

Gajuwaka
Anakapally
Kakinada
Amalapuram

Ramachandrapuram

Mandapet

i by

Pittapuram
Samaria Kota
Rajahmundry
Eluru
Narasapur
Tanuku _
Nidadavolu

. Tadepalligudem

. Bhimavaram

Palocol
Machllipatnam

. Gudivada

Wk

Guntur

Mysore

Hubli/Dharwad

Belgaum
Gulbarga

Siliguri
Durgapur
B&Bhaman
KHaragpur

Andhra Pradesh

26. Chilakaluripet
27. Bapatla
28. Ponnur
29. Repalli

30. Tenali

31. Narasaraopet
32. Ongole

33. Chirala

34, Markapur

35. Nellore

36. Gudur

37. Kavali

38. Cuddapah

39. Proddutur
40. Kurnool -

41. Adoni

" 42. Nandyal

43. Yemmiganur
44 . Ananthapur
45, Guntakal

46. Tadipatri
47 . Dharmavaram
48. Hindupoor
49, Chittoor

50. Srikalahasti
KARNATAKA

5. Tumkur

&. Davengere

7. Bijapur

8. Bellary

WEST BENGAL

e ————

=
6%
*y

Darjeeling
Jalpaiguri
Balurghat

5.

10.
34, ,

S
54.
L1
56.
87.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
89,
70.
i 15
1a.
i

Madanapalli
Tirupathi
Khammam
Kothagudem
Palavancha
Karimnagar
Jagityala
Ramogundam
Sirisilla
Adilabad
Bellampalli
Nirmal
Kagaznagar
Mandamarri
Warangal
Mahabubnagar
Nalgonda
Suryapet
Nizambad
Kamareddy
Bhodan
Sangareddy
Siddipet

Raichur
Bhadravathi
Shimoga

Raigani
English Bazar

. Alipur Duar .
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Name of the State

UTTAR PRADESH

Number of Districts B85
Number of PHCs 3808
Number of CHCs 310

Value of drugs, contraceptives &
vaccines supplied during 1997-9g
Name of executing agency

Warehouses to be
Number
Location -

established:

Agra, Allahabad,
Lucknow (2 units),
& Azamgarh.

Bareill},

Meerut, v

R8.5485.032 lakhs
U.P. Logistic Corporation

15(fifteen)

Dehradun, Gorakhpur, Jhansi, Kanpur,

aranasi, Haldwani, Moradabad, Faizabad

( Rupees in lakhs )

YEAR
ITEMS OF EXPENDITURE TOTAL
A II

Expected value of supply 7075.93 7783.53 14859 .46
Renovation/repairs 4.00 10.00 14.00
Construction 200.00 700.00 900.00

Equipment * 100.00 162.50 262.50

Furniture 35.00 40.00 75 .04
Training 6.00 16.19 22.19
Sub-total for lon-recurring expen- 345.00 928.69 1273.69
diture

Salaries# - 101.48 103.76 205 .24
Rental 42.00 42 .00 84.00
Miscellaneous(O&M)** 217.30 402.50 619,890
Sub-Total for recurring expenditure 360.78 548.26 909 .04
Total(non—recurring & recurring) 705.78 1476 .95 2182;73

* Equipment includes material handling, MES hardware,
refrigerapors, generators etc. for 15 warehouses,
Operation and maintenance include material handling, equipment
maintenance, drugs and personnel transportation, incidentals etc.
# Includes Rs. 1 lakh for consultancy.

TAFF APPROVED
State level Corporation Regional Warehouses

1.5r. Manager 1@Rs.25,000/-p.m. 1.Ware House Manager - 15 @Rs.15,000/- p.m.
2.Managers 3@Rs.18,000/-p.m. 2.Adm/Accts. Officer - 15 @Rs.15,000/- p.m,

éir-conditioning &

& ¥

. (Logistics, Quality & Finance) 3. Jr. Pharmacist - 15 @Rs 15,000/- p.m,
3.8teno-cum-DTP 2@Rs.6000/-p.m. 4. pTP Operator - 15 @Rs. 6,000/- p.m.
operator Fork-1ift - 15 @Rs. 5,000/- p.m.

5.
3.Support Staff 2 @Rs.3,000/-p.m. Operator-cum-Mechanic
6. Auxiliary Staff - 30 @Rs.

——

105

3,000/- p.m.

8

Total staff for State Level Corporation & Regional Warehouses - 123



Name of the State

Munber of Districts

1hmber of -PHCs

Lumber of CHCs

v-1lue of drugs, contraceptives &
vaccines supplied during 1997-98
rame of executing agency

Warehouses to be established:
Number
1 hcation

TAMILNADU
29

1436
72

Rs.1765.03 lakhs
Tamilnadu Medical Services
Corporation

5 {five)
Chennai, Coimbatore, Tiruchira-
palli, Madurai & Tirunclvelli.

{ Rupees in lakhs )

-

-

YEARS
H ITEMS OF EXPENDITURE 1 1% TOTAL
| Expected value of supply 2213.50 2434 .85 4648 .35
Renovation/repairs | Civil Works# 100.00 200.00 300.00
. construction '
" Equipment* 22.00 35.50 57.50
W_Furniture 10.00 15.00 25.00
Training 1288 14 .35 26.70
Sub-total for non-recurring 144.35 264.85 409.20
expenditure
Salaries 16.20 28,52 4G 7%
Rental 30.00 30.00 60.00
Miscellaneous (O&M) ** 57.00 80.40 137.40
sub-total for recurring expenditure 103.20 130.92 234.12
TOTAL (non-recurring & recurring) 247.55 395.77 643.32

*+ EBquipment includes material handling,

MES hardware,

refrigerators, generators etc. for 5 warehouses.

*+ Operation and maintenance include mater

maintenance, drugs and personnel transportation,

STAFF APPROVED

Coxrporation Level

Regional Warehouses

1.Manager

7, Steno-cum-
Data Operator

- .Support Staff 2@Rs.3,000/-p.m. 3. Auxili

1@Rs.25,000/-p.m. 1. AssC. Manager
2@Rg. 6,000/-p.m. 2. DTP Operator

jal handling,

air-conditioning &

equipment

incidentals etc.

§ Civil works cost js less in Tamilnadu as a number of ware
already been built by Tamilnadu Medical gevices Corporation.

houses have

. 5 @Rs.10,000/- p.m:
. 5 @s. 6,000/- p.m.

ary staff -10eRs.3,000/- p.m.




#ia

S Type of facilities  No. of Staffing Pattern
No. Units

PART - 1
1. ANDHRAPRADESH : No. of Towns/cities covered - 73

01. Urban Health Centre 126 Medical Officer
ANMs
Clerk-cum-Store-keeper
Contingencies for
Cleaning/security &
Consumables @Rs. 6000/-
per month per centre

LY

02. Urban Health & Mater- 57 Medical Officer
nity Centre Staff Nurse
ANMs .
Clerk-cum-Storekeeper
Contingencies for
Cleaning/security &

IL KARNATAKA - Cities covered -11,

01. UrbanHealth Centre 45  Medical Officer
ANMs
Clerk-cum-Storekeeper
Contingencies for
Cleaning/security &
consumables @ Rs.6000/-
per month per centre

02. Matemity Home 8 Medical Officer
Staff Nurse
Clerk-cum- Storekeeper
Contingencies for

cleaning/sgeurity &

ANNEXURE-C

Totat number

of Staff

Consumables @ Rs. 10000/~
per month per maternity home

-

|
2
1

4

1
3
1

cp;;rfumables Rs Rs 100040/~

Rg,; mcmv} ,)ér malenut:):r home

u,l'l

IIL WEST BENGAL - Cities covered - 10
01. Health Administrative 38 ~ Medical Officer
. Units/ Health Posts - [ ] ANMs
\f( Clerk ~cum-Storekeeper
Contingencies for
% Cleaning/security &
consumables @ Rs.6000/-

per mionth per ¢centre
All part-time

180

40

504

285



LY
i

v o Y Voo | ™ 4t
02. CombinedOPD/  *'* ] | Medical Officer | /=16 | g _

Malernity Home et | Staff Nurse 3/ |1§J|- Cacin

¢ | Lab, Techpician-cum-
o g S
-— %, b Store-keeper 1 A |20 { —
: J 1 Contingencies for
Cleaning/ sccurity &

Censumables @) Rs. 10000/«
per month per matemity home 5§

In addition, specialist doctors in 3 disciplines @ Rs.1000/-p.im. for two visits per week.
Total:  Full-time : 1064 Part-time: 190

PART-H

; Andhra Pradesh

Designation No. of posts
Project EImplementation Wing

Joint Dircctor 1
Accounts Officer 1
Superintendent 2
Clerical Assistant 2
Data Entry Opcrator 1

Total T
Consultants

Procurement Consultant |
Comumunity Department &
- IEC Consultant 1
Regional Consultants 6
Total L

fy ‘ WEST BENGAL \
esignation No. of posts \

/Management

~/ Project Officer

i Senior Engincer

: Mcdical Specialist

Procurcment Specialist

CD Specialist

Finance Manager

MIES Officer

PA

Clerk

Atlendant

; % Total 12 A
Yyt g

lmplcllill:ntalion & Mouitoring Unit for cach additional city
i P

B B e e e e e ey

) ! For each city For all the 10 citics
R CD Spccialist | 18
Il PHN(Training) 1 10
&k Accounts Assistant I s 10
Clerk | 3 10
' Total 4 40
Total Part-1l Full-time S ‘Consultaiits 8

L

Y
>~



Part-1

Part-1I

Total

e

SUMMARY

Consultants Total no. of staff
Full-time Part-time

- 1064 190
8 59* -
8 1123 190

. inclades 52 additional posts for project management in State Urban Development Authority
(SUDA) and 10 cities in West Bengal. ;



MAIEBELIX#ANQ_CHLLE_HEALIH_QABE
- Process Indicators

. Population covered by the Health Post
. Regular updating ({(Annual) of the Eligible
Couple Register Yes/No

Number of Eligible Couples

No. of women aged 15-49 years
Expected number of births

No. of children aged 0-5 years

Indicator At the At the end of each At the
start year of completion end of
of the of the project the
Project Project

- No. of Pregnant women
- No. of MTPs

I -% early AN registration
1 (<20 weeks)

-% detected as high risk
pregnancies

= % of high risk pregnancies
referred to Maternity
Homes/District Hospital

- % of AN mothers given TT

% of AN mothers given IFA
Tablets

: - % of AN mothers who
completed three visits

- % institutional deliveries

- % of new born for which
birth weight was taken
within 24 hours after
birth.

» - % of live births with birth
weight <2.5 kg. iy

. - % of live births detected
as high risk new born and
referred

of infants immunised

BCG

DPT

OBV

Measles

First dose of "Vitamin-A"

* ¥ % % * of




1 —.-1 Y mImE T T e T -"".‘.:i}
-t e Indicator At the start [At the end of lAt the ead
No. of the each vear of of the
project completion of ! Project !
the Project I
g |
1. iHo. of Health Posts i
I
- wWithout Doctors |
I
- Without ANMs
= No. of Matgrgi;yi

Centyes

Without Doctors

Witheut facilities
for safe delivery

With trained
Doctors but

without MTP

equipnent

Wirh MTP
facilities but
without trained
octors




MATERNITY AND CHILD HEALTH CARE

Process Indicators

g1 . Indicator At the start | At the end At the end
No. of the of each year | of the
project of completi- | Project
on of the
Project
1 No. of Diarrhoea ‘cases
among children
* treated with ORT
*+ Referred to Maternity
Centre/Distt. Hospital
25 ARI/Pneumcnia casesg among
children
* Treated
* Referred to Maternity
Centre/Distt. Hospital
3y Family Planning Practices

Number practising:

* Sterilisation

* JUD

* Conventional
Contraceptive

* Oral Pill

* Any other
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IL.

IPP VIII EXTENSION / RCH Sub Project Asansol

Talking Points / Urgent work list for Meeting of MIC, UD & MA.,
Govt. of West Bengal with the Mayor /Chairpersons and

Approval of the project received from the Gowvt. of India.

Project Directors of 10 ULBs implementing
IPP-VIII(Ext) / RCH Sub Project Asansol

to be held on 18.05.2600 at 12 noon at SUDA

Project outlay-Rs. 41.20 crores.

Project period - upto June 2001.

Urgent work list for implementation of project :

SERVICE OPERATION

a) at block level all except Siliguni
For Siliguri

b) at SHP level - establishment &
functioning of SHPs

c) at HP level (Temporary accommé)dation)

d) at OPD level (hiring of temporary
accommodation)

€) at Maternity Home level (hiring services
at private hospitals / Nursing Homes for
essential obstetric care for normal deliveries

MANPOWER

a) At SHP level :
4 Completion of training of remaining

No. of HHWs

[ Siliguri, Jalpaiguri, English Bazar ]

1.  Selection/ Training of FTSs

by June 2000
by end of July'2000

by June 2000.

by June 2000

by July 2000

by May 2000

by July 2000

by July 2000



F——v

b) At HP level :

i. ANMP/Pt-MO / Store Keeper-Cum—Clerk by Mid June 2000
/ engagement.
ii. Hiring of services of MO and ANM by June 2000
on secession fee basis
[ MO — Rs. 175.00 per session
ANM - Rs.150.00 per session }

c) At OPD level by June 2000
Specialist Doctors — Medicine, Pacdiatrics,
Obs & Gyn

d) i) At management & Supervision Cell at ULB level by June 2000

> CD Specialist - 1
‘> PHN (Training ) - 1
> Accounts Assistant ~ 1
Y Clerk-1 ’

ii ) Assistant Health Officer ( AHO ) Post is not sanctioned
by GOI as such. May be considered for engagement on
daily fee basis @ Rs.150/- per working day - the expen-
diture may be made out of “Consultancy” fund.

III. CIVIL CONSTRUCTION

a) ULBs to handover permissive possession of the encumbrance free land to
MED for construction of health facilities. ( 35 HPs & 11 OPDs with
Matemnity Homes )

b) MED to issue work orders for all units by 31" May and ensure
commencement of work at site by 15th June 2000.

¢) MED to submit work plan indicating physical & financial progress unit wise
by 15th June 2000.

d) ULBs to submit fist of girls’ school (Primary) for repair / renovation /
provision of basic facilities indicating likely estimate for each school by
15th June 2000.

e) SUDA to approve list by 30th June & works to commence by 31° July
2000. Work to be undertaken by ULBs.

f) ULBs to submit the list of Sub Health posts indicating ownership status,
facilities to be provided and'estimated amount required by 31" May 2000.
Approval by SUDA by 30th June 2000.

Works to be completed by August 2000.



VL

IV,

Procurement of furniture by ULB for HPs and SHP's etc.

- Procurement list provided to ULBs completion of by Mid June 2000.
procurement ( if not already completed )

- Collection of stores from SUDA by end May 2000.

IEC ACTIVITIES.

Orientation on IEC at SUDA by 2™ and 3" week of June 2000.

# Participants : “» Project officer.

Councilior in cirarge of Health

Concerned women councillors.

Health Officer

Asst, Health Officer

Auxitiary Nurse Midwife / Public Health Nurse
Part-time Medical Officer.

R ]

# Poster, News Magazine - to be published by the ULB.
# To identify mother leader @ 2 per block — by July 2000.

capacity building — conduction of group meeting
sessions @ 2 per month

NGO involvement in the project activities by June 2000



IPP-VIII Ext.
Financial Status of Expenditure

Ason 15.05.2000
SL.No. Name of ULBs Fund U.C. Submi- 2 0of UC
Released tted to SUDA
1 |} Abpurduar 370850.060 150534.00 41
2 |Balurghat 697900.00 430664.00 62
3 |Burdwan 1493450.00 733408.00 49
4 |Darjecling 1141200.00 317000.00 45
5 jDurgapur 2808375.00 635851.00 23
6 |English Bazar 746200.00 143572.00 19
7 |Jalpaicuri 584330.00 191944.00 33
§ |Kharagpur 1124600.00 258634.00 23
9 {Raiganj 1539100.00 821813.60 33
10 |Siliguri 458600.00 330384.00 72
10964605.00 "
11 |MED 10000000.00
Grand Total 20964605.00

Total Fund Received from CMDA

Expenditure as on 15.5.2000

34209000.00

20964605.00

Balance

13244395.00




STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
- H-C BLOCK, SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091
West Bengali
=i e R
S SUBAZTE 798 (Pe-T1)/ ()2 Date ...y 352000
From: Adviser(Health)
S. U. D. A
To: The Project Director,IPP-VIII(Extn)_

/

Sub: Engagement of Additional Man-Power at ULB
under IPP-VIII(Extn)

Siifr i

In the Administrative Approval of Govt. of India
the following posts have been provided at each ULB level
under the project;

1ls CD Specialist - 1 - 8000)-
2. PHN(Training) -1 -6000/-~
3 Accounts Assistant -1 -6000/-
4. Clerk -1 -3500/-

The above mentioned posts may be filled up immediately
following the Guide Lines issued vide no. 288-S/98 dated
28th July'l998. The engagement of the personnel will be
temporary on contract basis. The initial period of engagement
shall be for 3 months. Incidentally it is stated that on
creation of the posts the be engaged upto the end of the
project peribd“(30.6.2001¥.

The contractual remuneration of retired Govt. employees
can be fixed as per usual norms subject to the ceiling
stipulated above. :

Action taken in the matter may kindly be intimated

urgently.
Y:Si?‘é?ithful
e
: XM)Z
{Adviser,Healt
Memo no. 15/98(Pt-11)//;2|1) : dated 17.5.2000

Mayor/Chairperon. ~for kind information
&qgcessary action. ‘ffﬁpﬁ,/’/%
s

Tel NO. : 358 6403/6421/5767_. Fax NO. 358 5800 (AdVibeL FoarITitTr—
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IPP VIII EXTENSION / RCH Sub Project Asansol

Talking Points / Urgent work list for Meeting of MIC, UD & MA.,
Govt. of West Bengal with the Mayor /Chairpersons and
Project Directors of 10 ULBs implementing
IPP-VIII(Ext) / RCH Sub Project Asansol
to be held on 18.05.2000 at 12 noon at SUDA

Approval of the project received from the Govt. of India.
Project outlay-Rs. 41.20 crores.
Project period - upto June 2001.

Urgent work list for implementation of project :

SERVICE OPERATION
a) at block level all except Siliguri by June 2000
For Siliguri by end of July’2000
b) at SHP level - establishment &
functioning of SHPs by June 2000.
c) at HP level (Temporary accommodation) by June 2000
d) at OPD level (hiring of temporary
accommodation) by July 2000
€) at Maternity Home level (hiring services by May 2000

at private hospitals / Nursing Homes for
¢ssential obstetric care for normal deliveries

MAN POWER
a) At SHP level :
i. Completion of training of remaining by July 2000
No. of HHWs 3
[ Siliguri, Jalpaiguri, English Bazar ]

fi.  Selection / Training of FTSs by July 2000



HIL

b) At HP level :
i. ANMP /Pt-MO / Store Kceper-Cum—Clerk by Mid June 2000
/ engagement.
ii. Hiring of services of MO and ANM by June 2000
on secession fee basis
[ MO — Rs. 175.00 per session
ANM - Rs.150.00 per session ]
c) At OPD level by June 2000
Specialist Doctors — Medicine, Paediatrics,
Obs & Gyn
d) i) At management & Supervision Cell at ULB level by June 2000
> CD Specialist - 1
- %  PHN(Training ) - 1
-  Accounts Assistant -1
w Clak-]
ii ) Assistant Health Officer ( AHO ) Post is not sanctioned
by GOI as such. May be considered for engagement on
daily fee basis @ Rs.150/- per working day - the expen-
diture may be made out of “Consultancy” fund. ,
CIVIL CONSTRUCTION
a) ULBs to handover permissive possession of the encumbrance free land to
MED for construction of health facilities. ( 35 HPs & 11 OPDs with
Maternity Homes )
b) MED to issue work orders for all umits by 31" May and ensure
commencement of work at site by 15th June 2000.
¢) MED to submit work plan indicating physical & financial progress unit wise
by 15th June 2000.
d) ULBs to submit list of girls’ school (Primary) for repair / renovation /
provision of basic facilities indicating likely estimate for each school by
15th June 2000.
¢) SUDA to approve list by 30th June & works to commence by 31" July
2000. Work to be undertaken by ULBs.
f) ULBs to submit the list of Sub Health posts indicating ownership status,

facilities to be provided and estimated amount required by 31" May 2000.
Approval by SUDA by 30th June 2000.
Works to be completed by August 2000.



. IV.

VL

Procurement of furniture by ULB for HPs and SHP:s etc.

- Procurement list provided to ULBs completion of by Mid June 2000.
procurement ( if not already completed )

- Collection of stores from SUDA by end May 2000.

IEC ACTIVITIES.

Orientation on IEC at SUDA by 2™ and 3™ week of June 2000.
# Participants : “» Project officer.

‘> Councillor in charge of Health

> Concerned women councillors.

“ Health Officer

> Asst. Health Officer

> Auxiliary Nurse Midwife / Public Health Nurse
> Part-time Medical Officer.

# Poster, News Magazine — to be published by the ULB.
# To identify mother leader @ 2 per block — by July 2000.

capacity building — conduction of group meecting
sessions @ 2 per month

NGO invoivement in the project activities by June 2000



IPP-VIII Ext.
Financial Status of Expenditure

As on 15.05.2000
SI.No. Name of ULBs Fund U.C. Submi- % of UC
Released tted to SUDA
1 | Alipurduar 370850.00 150534.00 41
2 {Balurghat 697900.00 430664.00 62
3 |Burdwan 1493450.00 733408.00 49
4 [Darjeeling 1141200.00 517000.00 43
5 |Durgapur 2808375.00 635851.00 23
6 |English Bazar 746200.00 143572.00 19
7 |Jalpaiguni 584330.00 191944.00 33
8 |Kharagpur 1124600.00 258634.00 23
9 {Raiganj 1539100.00 821813.60 53
10 {Siliguri 458600.00 330384.00 2
10964605.00 "
11 [MED 10000000.00
Grand Total 20964605.00

Total Fund Received from CMDA

Expenditure as on 15.5.2000

34209000.00

20964605.00

Balance

13244395.00




*~ Local Coordination Committee ( LCC ) constituted at the level of each

Municipality / Municipal Corporation with the following persons :

L.

Mayor / Chairperson, Municipal Corporation
/ Municipality.

One Women Councillor

MMIC / Member Chairman in Councit /
Coungcillor in Charge ( Urban Poverty

Eradication Cell.

4. Project Director

5. Project Officer, SJSRY

6. Health Officer of the ULB
7.
8
9

Executive Officer of the ULB

. One Member nominated by Project Coordinator

A representative of District Magistrate

10. A representative of CMOH
11. Local Executive Engineer, MED 5

Chairman

Member

Member

Member Convenor
Member
Member
Mcmber
Member
Member
Member
Member

Proposed Composition of Working Group for monitoring progress of
IPP-VIII Extn, at "ac'l ULB level :

X

b AN W e

District Magistrate

Project Director, IPP-VIII Extn.
Councillor in Charge Health
CMOH

Representative of Red Cross
Representative of IMA

CD Specialist / AHO

Chairman ’
Member
Member
Member
Member
Member

Member-Convenor



DAY
STATE URBAN DEVELOPMENT AGENCY

“ILGUS BHAVAN"
- H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No. .. Date ...

SUDAIE/98(Pt-11)/ ()2 e S S

From: Adviser(Health)
S Ui Blar' i

To: The Project Director,IPP-VIII(Extn),
/

Sub: Engagement of Additional Man-Power at ULB
under IPP-VIII(Extn)

8ir,

In the Administrative Approval of Govt. of India
the following posts have been provided at each ULB level
under the project;

. (£ CD Specialist -1 - 8000)—
24 PHN(Training) -1 -6000/-
¥, Accounts Assistant -1 -6000/-
4. Clerk -1 -3500/-

The above mentioned posts may be filled up immediately
following the Guide Lines issued vide no. 288-5/98 dated
28th July'l1998. The engagement of the personnel will be
temporary on contract basis. The initial period of engagement
shall be for 3 months. Incidentally it is stated that on
creation of the posts the be engaged upto the end of the
project period‘(30.6.2001¥.

The contractual remuneration of retired Govt. employees
can be fixed as per usual norms subject to the ceiling
stipulated above. .

Action taken in the matter may kindly be intimated
urgently.

Yours faithful
MKM &l

7
ilZ)
(Adviser,Healt
Memo no. 15/98(Pt-II1)/ (;2 1) dated 17.5.2000

Mayor/Chairperon, -for kind informatjon
&pecessary action. jASVM\’///%
e

Tel No. : 358 6403/6421/5767, Fax No. 358 5800 (mdviserHeattin
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IPP VIII EXTENSION / RCH Sub Project Asansol

Talking Points / Urgent work list for Meeting of MIC, UD & MA.,
Govt. of West Bengal with the Mayor /Chairpersons and
Project Directors of 10 ULBs implementing
IPP-VIII(Ext) / RCH Sub Project Asansol
to be held on 18.05.2000 at 12 noon at SUDA

Approval of the project received from the Govt. of India.
Project outlay-Rs. 41.20 crores.
Project period - upto June 2001.

Urgent work list for implementation of project :

SERVICE OPERATION
a) at block level all except Siliguri by June 2000
For Siliguri by end of July’2000
b) at SHP level - establishment &
functioning of SHPs by June 2000.
c) at HP level (Temporary accommodation) by June 2000
d) at OPD level (hiring of temporary
accommodation) by July 2000
€) at Maternity Home level (hiring services by May 2000

at private hospitals / Nursing Homes for
essential obstetric care for normal deliveries

MAN POWER
a) At SHP level :
i.  Completion of training of remaining by July 2000
No. of HHWs
[ Siliguri, Jalpaiguri, English Bazar ]

ii.  Selection/ Training of FTSs . by July 2000



HI.

b)

At HP level :

i  ANMP /Pt-MO / Store Keeper-Cum—Clerk by Mid June 2000
/ engagement.
ii. Hiring of services of MO and ANM by June 2000
on secession fee basis
[ MO - Rs. 175.00 per session
ANM - Rs.150.00 per session ]

At OPD level by June 2000
Specialist Doctors ~ Medicine, Paediatrics,
Obs & Gyn

d) i) At management & Supervision Cell at ULB level by June 2000

>  CD Specialist — 1
> PHN ( Training ) - 1
“  Accounts Assistant - 1
> Clertk-1

ii ) Assistant Health Officer ( AHO ) Post is not sanctioned
by GOI as such. May be considered for engagement on
daily fee basis @ Rs.150/- per working day — the expen-
diture may be made out of “Consultanicy” fund.

CIVIL CONSTRUCTION

a)

b)

ULBs to handover permissive possession of the encumbrance free land to
MED for construction of health facilities. ( 35 HPs & 11 OPDs with
Maternity Homes )

MED to issue work orders for all units by 31" May and ensure
commencement of work at site by 15th June 2000.

MED to submit work plan indicating physical & financial progress unit wise
by 15th June 2000.

ULBs to submit fist of girls’ school (Primary) for repair / renovation /
provision of basic facilities indicating likely estimate for each school by
15th June 2000.

SUDA to approve list by 30th June & works to commence by 31% July
2000. Work to be undertaken by ULBs.

ULBs to submit the list of Sub Health posts indicating ownership status,
facilities to be provided and ‘estimated amount required by 31" May 2000.
Approval by SUDA by 30th June 2000.

Works to be completed by August 2000.



IV

Vi

Procurement of furniture by ULB for HPs and SHPs etc.

- Procurement list provided to ULBs completion of by Mid June 2000.
procurement ( if not already completed )

- Collection of stores from SUDA by end May 2000.

IEC ACTIVITIES.

Orientation on IEC at SUDA by 2™ and 3 week of June 2000,

# Participants : > Project officer.

Councillor in ciarge of Health

Concermned women counciliors.

Health Officer

Asst. Health Officer

Auxiliary Nurse Midwife / Public Health Nurse
Part-time Medical Officer.

EEREE]

# Poster, News Magazine — to be published by the ULB.

# To identify mother leader @ 2 per block - by July 2000.

capacity building — conduction of group meeting
sessions @ 2 per month

NGO involvement in the project activities by June 2000



IPP-VIII Ext.
Financial Status of Expenditure

As on 15.05.2600
S1.No. Name of ULBs Fund U.C. Submi- % of UC
Released tted to SUDA
1 | Alipurduar 370850.00 150534.00 41
2 | Balurghat 697500.00 430664.00 62
3 |Burdwan 1493450.00 733408.00 49
4 |Darjechng 1141200.00 517000.00 45
5 |Durgapur 2808375.00 635851.00 23
6 |English Bazar 746200.00 143572.00 19
7 | Jalpaigun 584330.00 191944.00 33
8 |Kharagpur 1124600.00 258634.00 23
9 | Raiganj 1539100.00 g21813.690 53
10 |Siligun 458600.00 330384.00 72
10964605.00 i
11 |{MED 10000000.00
Grand Total 20964605.00

Total Fund Recenved from CMDA

Expenditure as on 15.5.2000

34209000.00

20964605.00

Balance

13244395.00




STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

FRef No. .. Date ....

$UDA-15798 (Pe-11)/ (19 17152000

From: Adviser(Health)
8. Y. D. A

Tos The Project Director,IPP-VIII(Extn)J

Sub: Engagement of Additional Man-Power at ULB
under IPP-VIII(Extn)

Sir,

In the Administrative Approval of Govt. of India
the following posts have been provided at each ULB level
under the project;

b CD Specialist -1 - 8000/~
- PHN(Training) -1 -6000/-
3 Accounts Assistant -1 -6000/-
4, Clerk -1 -3500/-

The above mentioned posts may be filled up immediately
following the Guide Lines issued vide no. 288-5/98 dated
28th July'1998. The engagement of the personnel will be
temporary on contract basis. The initial period of engagement
shall be for 3 months. Incidentally it is stated that on
creation of the posts the be engaged upto the end of the
project period (30.6.2001;

The contractual remuneration of retired Govt. employees
can be fixed as per usual norms subject to the ceiling
stipulated above.

Action taken in the matter may kindly be intimated

urgently.
QSE?‘%?ltthI F
(Adviser, Healt
Memo no. 15/98(Pt-II)/ ;€ [1) dated 17.5.2000
Mayor/Chairperon, -for kind informatjon
&mecessary action.
L S

Tel No. : 358 6403/6421/5767, Fax No. 358 5600 \ 0715 or Hoat iy



1.

i . LB

Mayor / Chairperson, Municipal Corporation
/ Municipality.

One Women Councillor

MMIC / Member Chairman in Council /
Coungillor in Charge ( Urban Poverty
Eradication Cell.

Progect Director

Project Officer, SISRY

Health Officer of the ULB

Executive Officer of the ULB

One Member nominaied by Project Coordinator
A representative of District Magistrate

10. A representative of CMOH
11. Local Executive Engineer, MED

Local Coordination Commiittee ( L.CC ) constituted at the level of each
Municipality / Municipal Corporation with the following persons :

Chairman

Member
Member

Member Convenor
Member
Member
Member
Member
Member
Member
Member

District Magistrate

Project Director, IPP-VIII Extn.
Councillor in Charge Health
CMOH

Representative of Red Cross
Representative of IMA

CD Specialist / AHO

Proposed Composition of Working Group for monitoring progress of
IPP-VHI Extn. at each ULB level :

Chairman
Member
Member
Member
Member
Member

Member-Convenor



RCH Sub - Project, Asansol

. Health Facilities Project| 1st Year 2nd Year 3rd Year
3 Target | 1998 - 1899 1999 - 2000 | 2000 - 2001
T A L £ T A
Health Facilities
a. Hezlth Administrative 13 5 4 5 6 3 3
Unit (H A U) Functio- by
ing by Aug.2K
June 2K
b. Sub Center Sec. o7 28 28 48 by 21 by
July 2K Sep. 2K
c. OPD in hired One by
accomodation July 2K
& Cther
by Sep.2K
Health Man Power
a. At Block level : HHWSs 387 160 141 156 202 90 by
10 engage July 2K
by June2k
b. At SC level . FTSs 97 28 28 48 by 21 by
Nov. 2K Jun.2001
c. At HAU level
* Pt-time Medical 25 8 7 12 by 6 by
Officer July 2K Sep. 2K
* ANM @ 2 / HAU. ‘26 8 by 12 by 6 by
' June 2K July 2K Sep. 2K
d. Man-Power at OPD by
Part-Time M.O. / . July &
Pharmacist / Nurse ei¢ Sep.2K

Filling Up of resultant vacancies ( due to engagement of 28 nos of First Tier Supervisor)
from panel candidates - by 1st week of June 2000.

Engagement of NGO as per Bank's guideline by Mid June 2000.

a. Procurement of furniture for 4 HAUs and 28 SCs - completion by May 2000.

b. Procurement of furniture for 6 HAUs and 33 SCs - completed by July 2000.

¢. Procurement of furniture for OPD by July 2000.




RCH Sub Project, Asansol

Fund Received Vs Disbursement
Position as on April - 2000

Fund Recipt Fund Disburscment
Amount in Rs.. Amount in Rs..

9500000.00 3892103.00 (ULB)
25000000.00 5000000.00 ]» ( MED)

10500000.00§ -
852533.008  SUDA-Hd.Qtrs.
upto April 2K

34500000.00 20244636.00

* Expenditure



RCH Sub Project, Asansol

Details of Fund Released and U.C. Received from Asansol M.C.

Status upto April - 2000

Fund Released Date [UC Received | %0 of U.C.
67103.00{ 4.1.99
1325000.00 | 24.3.99
2500000.00 { 3.1.2000
Total 3892103.00 3467650.00 89%




Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhawan, 1lst Floor, Salt Lake City, Cal-91

0% [4S-42/991 Dated, the /A July 2000,
From s The Chief Engineer, M’[@Vﬁ
b

\jyf////g Dr. N.G. Gangopadhyvay, kfﬁf\QT

Adviser (Health),
SUDA,

Sub : Reorientation in the layout of
the building for HP cum Medical
Store combined at Indus,Kharagpur.

84 Ea

Please find enclosed herewith a copy of memo No.MED/
MID/370/1D-2/98 dated 26,6.2000 from the Executive Engineer,
Midnapore in connection with the above subject, I would like
to draw your kind attention to the second paragraph of the
memo under reference which has been agreed to by you and the
Executive Engineer is instructed to go ahead accordingly. The
reoriented drawing will be sent to you for your records as
soon as the same is received from the Superintending Engineer,
South Circle, MED,

Yours faithfully,

Enclo: As stated “*““\_¥L¢\< I H

( S« K. Mukhertee )
Chief Engineer

B

b¢7




Government of West Bengal
office of the Executive Englneer
Midnapore Division
Municipal Engineering Dte.
Deptt, of Municipal Affalrs
Keranitola, Mahapatra Compound
Dt. Midnapore

Cim v e GRS

Memo.ND.MED/MID/ Dated, the, ’ June, 2000.
From: The Executive Engineer Secmip; Mo,

Midnapore Division E;ZTCEE'“"”'“

Me Eo Directorate. M
To & The Superintending Engineer |-¢§jZitf‘2?ay7>

South Circle, T et e et vt e

M, E. Directorate. 'K>{Cﬂ¢%?

Sub: Change of placement of building
for HAUR Medical store combined

at Indus, Kharagpur

i S R

S 1.5

This is to inform you that as per the verbal instruction
of Chief Engincer, M. Es Do 1 met Mr. N.GC. G'Rgﬂpi‘h?ﬂ?. Adviser
IPP/VIIi programme, CMDA on 22,6,2000 at his chamber to discuss the
changes of the placement of the proposed building HAU & Medical
store combined at Indus, Kharagpur and he has kindly agreed with the
proposal.

As per the revised orientatlon of the building the
loading unloading Bay, Store ( Equipment ) & stair at GF will ke
facing South instead of North & the rejection store, office &

Store ( MSR ) at GF will be facing North instead of South and

accordingly the rooms and other facilities at 1st floor & 2nd floor
will be changed. You are aware that thls change are recedved as -
per the site condition. Yequiy=2o

I would therefore like to request you kindly to issue us
fresh approved drawing incorporating those changes.

Meanwhile,if you permit this office can proceed with
the work considering these changes in the layout already give at

site.

This may please be treated as most urgent.

Yourséﬁg&}hfully,

Executive Engineer
Midnapore Division

M. E+ Directorate
Memo . NoMED/MID/ 370 (/) 10~2/98 Dated, the,2¢7, June, 2000,

Copy forwarded for in{crmation to Ch Engineer,
Municipal Engineering Dte. \

%?b
. Executive Engineer
Midnapore Division
M. E_-t Direqltgatt
Eldnapos e
Govt of Wl Duigd
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GOVERNMENT OF npya
A K MEHRA MINISTRY OF HEALTH & FAMILY WELFARE
pate T NIRMAN BHAVAN, g
Joint Director (Ares Projects) AVAN, NEW DELHI-110011
1

Telo ; 3071913

D.O. NO. L19012/2/98-ApS
July 9, 1998

Dear Madam,

" This has reference to your letter no.793/CMDA/FW(US)/IPP-8/N- | 1/96(Pt.11) dated
30.06.98 regarding incurring of some expenditure in connection with extension of IPP-VIi]
Project activities to 10 additional cities in West Bengal.. As discussed during the wrap-up
meeting held on 08.06.1998, the State may take up preliminary preparatory activities e g.
training, orientation workshop, contracting of sofhe key personnel, Baseline Survey,

suggested that it may be got done in all the additional cities by one agency for which the sole
Source agency approval of the_\LY_o_rlc_i__gerlg__n_xgx also please be obtained. ~ A copy of the
questionnaire developed for Baseline Survey and terms of reference for RCH sub-projects are
also enclosed for your ready reference.

With regards,
Yours sincerely,

O.JoaL (Omelive
(J ((A.K. MEHRA)
Joint Director (Area Projects
To, F 3 X
JOecretary, CMPDA & Projeet
Direetor, IPP-VIII, Calcutta,
Unnayan Bhavan,
Bidhan Nagar 'G' Block,
3 Floor, 5
Calcutta-700 091
Copy to:
Ms. Indira Padmanabhan,
World Bank,
70, Lodhi Estate, .
New Delhi-110 003.



A. K. MEHRA
Join¢ Director (Area Projects)
Tale : 3019131

ear Madam,

I ATHIT
A 0F of T sEamy g
Freior worm, o farst-11001)

GOVERNMENT OF INDIA
MINISTRY OF HEALTH & FAMILY WELFARE
NIRMAN BHAVAN, NEW DzLHI-110011

D.0. No.: L.19012/2/98-APS
July 15, 1998

This has reference to your letter no. 825/CMDA/FW(US)/IPP-8/N-11/96
(Pt.II) dated 10.07.1998 regarding extension of IPP-VIII Project in 10 additional
cities inter-alia including conducting of Baseline Surveys in these cities by ILGUS.
This Ministry has no objection in assigning the work of Baseline Survey in additional
cittes to [LGUS. However the approval of the World Bank may be obtained, if

necessary.

With regards,

Dr. G.N.V. Ramana
Worid Bank,

70, Lodhi Estate,
New Deihi-110 003.

Yours sincerely,

Cabd‘jf chb»c

(A.K. MEHRA)

JOINT DIRECTOR(AREA PROJECTS)



Ref.

World Bank

Communication

dt. 10.6.99

(enclosed)

e e

1
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1
1
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1
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L)
(]
]
i
L]
I
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i

N.s(PS) /. US $ 50,000 (R. 2.15 million) per

Contract,

N.C.B /_ Us $ 300,000 (B&. 12.90 million) per

—

Contr‘act .

I. C. B - Us $ 300,000 (Rs. 12.90 million) per

Contract.

Ref: Govt. of West Bengal, F.D (Audit Branch)

No. 960/F dated 4.10.1991.

For k. 500 to &. 50,000 Order value.

For more than . 50,000 Order wvalue.

No Quotation required for Order value upto R. 500/-.

1.Ty S5.T, P.T clearance required for both N.I.Q & N.I.T.



-

Ref: Govt. of West Bengal, F.D (Audit Branch)

No. 960/F dated 4.10. 1991

N.I.Q ¢ For k. 500 to R. 50,000 Order value.
N.I.T ¢ For more than k. 50,000 Order value.
[feBs = No Quotation required for order value upto &. 500/-.

»

VeBe -~ I.T, S.Ty, P.T clearance required for both NIG & NIT.

*—

As per World 3ank guideline.

I.C.B. = More than Rs. 120 lakhs Order value.

INeCWB/NoI.T= fs. 120 lakhs or less Order value.

NATIONAL SHOPPING

HeleQe = Less than 20 lakhs Order value.

PRUDENT - For small amount Jdrder value.,
S50PPING
( Say Ts. 20,000 / . 30,000).

- Rate contract of IDGSXD (but not State Govt.)

accentable.
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9.

10.
11,
12.

13.

14,
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PROCEEDING OF THE ETING OF THE CENTRAL

TENDER COMMITTEE HELD ON 25.01.2000 AT 1-00

P.M. IN 1THE CMDA's CONFERENCE ROOM AT 3A,
AUCKLAND PLACE, CALCUTTA-17.

i**ii**ﬂt*‘lliit**itii***ltiﬁ

q T
)

ngseng H
Shri Sunil Chakraborty, Member, Mayor -in -Council; iCMC "
& Member, CMDA & Chairman, CTC.
AN, e
Smt. N. Chatterjee, Secretar Y. CMDA. T
Shri B. K. Sengupta, Director General of Operations(PH),CMDA.

Shri S. K. Mukher jee, Director General of Operation?(AD).
CMDA . *;

Shel B. K. Bhattachar jee, Director General of Operations(MD),
CMDA .

Shri B. Mazumdar, Director General of Finance, CMDA.

Dr. S. K. Bhattacharjee, Chief Engineer(P&M), CMDA.

Shri 1I. Chakraborty, Chief Engineer, M.D.P, CMDA.

Shri R. K. Chakraborty, Chief Engineer, Materijals, CMDA.
Shri T. K. Bose, Chief Engineer, E & M, CMDA. by
Shri S. K. Saha, Chief Engineer, T & T, CMDA.

Shri G. G. Saha, Chief Engineer, B.I.& M.A.D, CMDA.

Shri D. Bhattacharjee, Addl. Chief Enqinearrin-Charge.'
M.D.P, CMDA. '

Shri J. M., De, Chief Engineer, GAP, CMDA.

Shri N. K. Ghosh, Deputy Secretary(Works), CMDA &. Vil
Secretary to the C.T.C, CMDA.

—— o

Shri M. Mitra, Additional Director of Finance(W), CMDA.
Shri R. Ghosh, Deputy Director(CA), B.I.& M.A.D, CMDA.
Shri B. Modak, Executive Engineer, B.1.& M.A.D.,CMDA.

Shri C. P. Das, Superintending Engineer, South Circle,
B.I.& M.A.D, CMDA.

Shri A. K. Das, Dy. Chief Engineer-111, c.I.T.

Shri P. M. Biswas, Superintending Engineer(N), BI&MAD, CMDA .
Dr. N. G. Gangopadhyay, Adviser, Health, CMDA,

Shri D. Ghoshhazra, Superintending Engineer,GAP Circle, CMDA.

Contd. P/ s cannssnalid)
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Sshri Sunil Chakraborty, Member, Mayor-in-Council, CMC &
Member, CMDA and Chairman, Central Tender Conmittee, CMDA
presided over the meeting and discussion followed agendawise.

Since there was no {mmediate meeting of the Tender
committee for GAP and Health Chief Engineer, GAP Sector,
CMDA and Directol, Health Programme Unit, CMDA requeqted
Chairman to consider the following two items in miscelleneous
Agenda of CTC meeting. Considering the perceptible need of
GAP and Health Programme Unit the Chairman was pleased to
consider the following two items as a special case in the
Miscelleneous Agenda of Central Tender Committee and discu-
ssions followed accordingly. ;

1. V SaEE Tender for Special Repair to sewer for
removal of chokage & construction of New
manholes in Ghosh Para Road at North of

The Chief Engineer, GAP Sector initiated the proposal
as contained in his - Agenda Note circulated vide No1969(I1I1)/
CMDA/OGAP/W-42/86 dated 03.12.99 alongwith the observation of
Director General of Finance vide ﬁo:173/1(9)/CMDA/FA/GHTC/DB
dated 08.12.99 towards acceptance of the lowest rate at '
154 above the eatimated value of Rs.5,01,660/- as offered
by M/s. Sun Enterprise, The rate was found reasonable by
the sector. Head Quarter Finance also concurred to this
proposal, Expenditure would be booked under Operation &

Maintenance Head of Ganga /Action Plan Phase - I. &

After deliberation the lowest rate of 15X above
the estimated cost as offered by M/8. Sun Enterprise was
approved by the Committee.

2. (H. P. U, )t Procurement of Allophatic Composite Drug
Packets and H A U Medicines for CUDP-IIIX
and C S I P 1l{(a) & 1(b) Health Programme
for the year. 1999 - 2000.

The Commnittee considered the Agenda Noggifﬁyi dated
11.01.2000 alongwith the observation of Director General 'of
Finance of the Director, Health Programme Unit, CMDA on the
above subject. Details of procurement of Drug Packets for
distribution amongst 1620 HAWs for CUDP-III and 275 HHWs for

ca3I1IP are at page ..3.
Contd.P/..a-----(:”

]
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i) Cp D p "'III LA 12700 pBCketﬂ.

LAY KB Aps - U o e . 2400 Packets.

B .2.U_ Medicine Packet ( Special Medicine - 3 items )
i)CIUDP-’III L I I 50 PaCketB

14y 8 T P P R B8 Packets.

On the basis of the Jlowest tender in each
Groups, he recommended acceptance of the followings.

Sroupt AT ¢ ;
1) 12700 Packets - C U D P -III : From M/s. B H P (1981)
1
£1) 2400 Pachets - c & T p ; at Rs.409.60 per packet
including delivery.
dzoup: "BY ¢ for H A _U_ Medicines
L CUVDP = XL ..... «++ 50 Packets ! From M/s. Kansas
'
: Labs Ltd. 0
ii)cszIvp ++ss22++ B Packets - %.837.50 per

packets inclusive
of deliverx.
Total financial involvement for _

B O SETT ovesiesens Rs.52,43,820.00

AT A s vk s b s, 9,89,744.00

’ Total B.62,22,564.00

- —— i ——

( Rupees Sixty two lakhs fhirty three thousand
five hundred sixty four Jonly.

There is adequate provision to meet the expenditure
in the current Year's budget.

The Committee approved the proposal and accepted
the lowest rates as recommended by the Director, Health
Programme Unit, CMDA. 3

Meeting ended with a vote of thanks to the
Chalir.

scuxabd]

Chalrman,
Central Tender Committee, CMDA.

Conlol. f&aL-q
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No:525/1(17)/CMDA/Sectt(Prog)/G-8/92(Pt.IV), Dated, the 1llth Feb., 2000

to

1)

2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)

16)

17)

Copy forwarded for information and necessary action

The

The
The
The
The
The
The
The
The
The
The
The
The
The
The

The

The

Member, Mayor -in - Council(Building), cMC &
Member, CMDA & Chairman, Central Tender Committeea.

5, S. N. Banerjee Road, Calcutta - 700 013.
Secretary, CMDA.

Director General of Operations(PH), CMDA.
Director General of Operations(AD), CMDA.
Director General of Operations(MD), CMDA.
Director General of Finance, CMDA .

Chief Engineer ( P & M ), CMDA.

Chief Engineer, M.D.P, CMDA.

Chief Engineer, Materials, CMDA.

Chief Engineer, E & M , CMDA.

Chief Engineer, T & T , CMDA.

Chief Engineer, B.I.& M.A.D, CMDA.

Additional Chief Engineér-in-charge, M.D.P, CMDA.
Chief Engineer, 8 UR A D, CMDA.

Chief Engineer, G. A. P, CMDA.

Deputy Secretary ( Works ), CMDA & Secretary
to the Central , Tender Committea, CMDA .

11
/‘V
\\.

Administrat%:s?/bfficer(Programme), CMDA ,

Adviser, Health, CMDA.



o

Tho

PR 0

L1

i)

#1)

|
s
e
S

iv)

v)

vi)

constituted locally £
Panel should then be f
vetting.

All the engagements

qualification and manner of salection of stafll ot ULOD leval,

indicotud bolow 3=

Cateyory aof pont

Assislant Projecl Officer-
cum-C.D. Spocialiat

Quallfication &
mannor ol engagomont

Of ficor belonning to W.0.C.S.
having atleast five years expe-
rienco in developmont activities

“with omphosis on uwomen's develop

ment, In the svent of nonavaila-
bility of serving officers, retir

afficersof State Govt, ur Central Covt., and

Assiglant Health OfFficer
|

Public Health Hurse(PlN)

Accountant

Statislical Assistant

Clerk~cum=-Typiat

othor comparable cadres having
considerable experience in
duovolopment administration, may
also be selected,

fledical Officer of West Oengal
Health Services on deputation,
foiling which retired FMedical
Officers of Central Govt, or
State Govt, or Govt, Undertaking
having experience in Public Heal
sgrvices may also be salesctad,

Beputation from Stale or Central
Govt, or Govt, Undertakings of
nursing personnel recognised by
the Nursing Council of India.
having experience in Public Heal
activilies, In case serving
officinla are not available L.C.t
maoy alsu recruit retired Public
lHealth Nurases having experiencs
“in Public llealth Nursing.-

Deputation from Govt, services/
Undertakings of officials possaes
iny B.Com, or eruivalent qualifi
cation,and having experience in
"handling accounts matters. Ralir
Accountants or U,0,Clerks of
State/Central Govt, possessing
wide éxperience in accounts
motters may alsou be considered.

Deputation From State/Central
Govt, or Govt, Undertekings, The
candidate must hinve experience i
hondling MIS and/ur dauta cowpilo
Lien and reporting, A deyree in
Stotistice is preferable.

Oepulation from State/Central
Govlt, or Lovt, Undertakings,

All the selection should be done through a screening committee
or the purpose and Primary Selection done. The
inally recommended by LCC and” sent to SUDA for

of the ULB. Initially engagement will be made for a period of 6 (S5ix)
months.

.Con‘td.¢.2/— I

P—

subsequently shall be made by Chairperson/™Ma707 |

=

e .

i



B. He P level:-

i. M.0 Part-time - M. B. Bo S

1. 8.0% - Public Health Nurse/Lady
Health Visitor/General Nurse
and Midwife.

or

Passed Sanitary Inspectorship.

Co S.H.P leVEI HE

e Fe Te S ~ Through screening test out of
the HHWE at the ratle of 1
F.T.5 out of 5 HHWs

Final selection through L . C. C, where representative of
SUDA will be present. After selection Chairper/Mayor will issue
the necessary engagement orders. Engagement should be made on
( 8ix) months.

contractual basis for a short period




Governmgnt of West Bengal
Municipal AfFairs Department

QRDER
to .268-5/98

Nyted Calcubta,the 28th July,19388,

General guidelines on implementation of IPP VIII
in the towns of ﬂurduah, Ourgapu:, Kharagpore, Englishbazar,
Raiyanj, Bal rghat, Siliguri, Jal .aiquri, Alipurduar and
Darjeeling were issued on 25.6,90, i

The officers named below would act as the representati
of the Project Coordinator in the Local Coordinatian

Commiltses for the touns muntioned against their namaest-

1) shri n,M, Dutts,
Special S5ecretary,
flunicipal Afflairs .Deplt,

Julpaiguri &
Alipurduar;

2) Dr. HM.G, Gangopadhyay,
Adviser, llealth, S,U,0.A, ~  Kharagpore;

3) Ur. R,N. Kar,
Adviser, Health, S,UD.A. & _
Asstt.Director,CS1P,C.M.0.A.,~ Ourduwan & Curgapur;

/

) Shri 3,K. Chakraborty,

Jt, Director, ILGUS - Darjees: ng

. : Siliqurig
5) Shri Oiswajit Dos,
Aaaslt, Project Dfiicer,
SCUODIA. b= - Englishbazal‘,
Raiganj & Balurghat.

In the interest of early launching of the project
respective Project Directors in consultation with Mayor/
Chairper on of the U.L.0,, should immediately mala
arrangements for setting up Project 0fFices, Project

UFfices may ba set up at sny “overnment premises or in

the office of the U.L.B. Project Directora have been

advised to set up temporary Health Posts in reated
buildings. The Project Office may also be set up in a
purtion of ono of these renl.d premises, Action has already
initiated centrally for providing Project Offices with
furniture and equipments,

It is necessary to Fill up posts of key staff at
the Project OfFice immediatal ., ALl the anpointmants
should be mada by the Laocal Coordination Cnraittes.

"contde.. 2




the gqualification and manner of saelection of staf

are. indicoted below 3-

81,
- Ho. Category of poat
£) Assistant Project Officer-
; cum-C,D. Spocialist
officers ol
ii) Assislant Health Officer
iii) Public Health Hurse(PIiN)
iv) Accountant
v) Statislical Assistant
vi) Clerk-cum=Typist

4y

mal?

urriCOr bl.!.‘!_
having atlcast
rience in developme
with smphasis on uomeh

ment, In the event of nona
bility ofF serving officers, re.
Stote Govt, or Central Govt. and
other comparable cadres having
considerable experience in
dovelopment administration, may
also be selected,

Medical Officer of Uest Bengal
Health Services on deputation,
failing which retired Medical
Officers of Central Govt, or
5tate Govt, or Govt, Undertaking
having experience in Public Heal
gservices may also be selsctad.

Deputation from State or Central
Govt, or Govt, Undertakings of
nursing personnel recognised by
the Nursing Council of India.
having experience in Public Heal
activities. In cass serving
officials are not available L.C.!
moy also recruit retired Public
Health Nurses having experience

“in Public Health Nursing.:

Deputation from Gavt, services/
Undertakings of officials posses
ing B8.Com, or equivalent qualifi
cation,and having experience in

‘handling accounts matters. Raetir

Accountants or U,D.,Clerks of
State/Central Govt, possessing
wide experience in accounts
motters may also be considered.

Deputation from State/Central
Govt, or Govt, Undertaekings, The
candidate must have experience i
handling MIS ant/or duta compila
tion and reporting, A deyree in
Statistics is preferable,

Deputation from State/Central
Govt. or Govt, Undertakings.

' 5 Cnntd..b.3
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The pay etcs of officials joining the Project on deputatiaon
basis, will be determined on the basis of their grade pay. 5o far
as retired Government officials are concernasd therg are standard
formulae four determining ‘thair remunarntiuné.lnitiallx.appuintment
will be made by the Municipality for a perind of six months for
the categories of staff mentioned above,

“.__,v-.._‘ -w—-——‘"s"{
5 .3.9¢ .
(Asok M, Chakrabarti)
Secrectary,
Municipal AfFPairs Department
\ & 0
Project Coordinator,

\
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IPP - VIII. "M - FAMILY WELFARE (US) PROJECT

Unnayan Bhavan. Bidhan Nagar ‘G' Block. 3rd Floor. Calcutta - 700 031 Phone : 334-5257 / 358-8771 / 337-0697 Fax : 358-3931

)
-
9
%

No. P-94/1PP - VIII/CMDA/Extn./2000 Dated :

To

M/s. Compere Comypunication
G.J 14, ECADP. Rajdanga (East)
Calcutta — 700078, *

Sub. : Printing of 10,000 Copies of Booklet on Guideline
of IPP — VIII Extu. in Bengali Version.

Dear Sirs,

With reference to your quotation dated 18" April, 2000, the undersigned has been directed to
inform you that the reles submitted by you has been accepted. On behalf of the Adviser (Health) SUDA,
the undersigned has igen requested yew-to print 10,000 copies of booklet on the above subject and as per
specification given bejow. The proof copy of the booklet may kindly be submitted to the undersigned on or
before 4.5.2000 and 2™ Proof copy to be submitted to the Adviser (Health) SUDA for approval of the
manuseript. The entirg printed booklet should be delivered within 10 days after receiving Print order to the
office of the Advisey (Health) SUDA. The bill in triplicate along with Challan may kindly also be
submitted in favour of Adviser (Health) SUDA for payment.

10,000 copies of Booklet on Guideline , of
IPP - VIII Extn. in Rgngali Version size
. 9.5” x 7.0 in 20 pageg inside printing 8.5"x5.5”
Inside paper — map-ligho 21.3 kg. Inside printing in Bi-colour
Cover printing — Tri-t:iblour on Art paper 175 GSM with laminated
Binding - Ceyyre Stitching - Rs. 67,285.00
g (Rupees Sixty seven thousand two hundred eighty five only)

Y
Chief of Health
IPP — VIII , CMDA
Calcutta

No.£%) }l@%—wnpp - VII/ICMDA/Extn./2000 Dated: <.~ 5"~ 040

Copy forwarded {o :-

1). The CEO, CMDA4 , 3A Auckland Place for favour of information
\/2)/ The Advisor (Heajjh) SUDA , . He is requested to arrange for 2™ Proof reading and arrangement for
payment after takigg delivery of the publication from your end.

3) The Accounts Offjger I, IPP - VHI for information. o
4) The IEC Cell of IBP — VIII , CMDA. amf-»-“-—j?
i Chief of Health St gl
Enclo. 2 (Two) / IPP - VIII, CMDA % 5
7

X ﬁ/f’_f“ _ Calcutta
T¥
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Office of the Superintending Engineer, East Circle

Government of Wegt Bengal

Municlpal Engineering Directorate
"Bikash Bhawan", salt Lake, Cal-01.

T w3 WS SWXT ey 3 et Tl e T o 1Y ST T T e wme T ey el S it T ey e £

No.ME/SE(E)/ / Dated 1

From ' The Superintending Engineer,

To

8ir,

1,

East Circle,
M.E. Dtae,

Thae Webel Informaticas Limited,
18A, Part Streat,

12/1, stephen Cour:,
Calcutta-700 071.

Sub 3 Supply and installation of PC alongwith Peripherals,

Ref ? Your Quotation No,MI'SQNB.163/99~08 dated 28.8.99 &
WIL 1 SR § MKITG : MED : 9899 dated T.0,89. .

B e e L Ty e ——

With raference to your above, the undarsigned is to place
order for supplying and installation of ona set of Micro=Computer
and Peripherals as per following specifications in the office of
the Bast Circle, Municipad Engineering Directorate, at Bikash
Bhavan, salt Lake, Calcutta=700 091,

INTEL PC Pentium III Processor CPU @450 MHz,
16 KB on Chip Cache

512 KB External Cache Memory

Y2K Compliant Chipset

PCI~ISA Architecture

128 MB SD RAM Upgradeble upto 512 MB

6.3 GB EIDE Hard Disk Drive

48 Creative CD ROM Drive Internal

17" Colour SVGA (samtron/1@) Monitor with
AGP VGA CARD with 8 MB VRAM

10/100 Ethernet Card with UTP

2 serial & 1 Parallel Port

1Ps/2Mouse Port/2 USB Ports

104 Keys Keyboard

ATX Tower Cabinet

Mouse + Pad + Dust Cover

Tuner, sound Card & speakera

Intel Motle r Board

6.6 KBPS Data~FAX~Voice Modem(MULTITECH)
Urs 3

+ 0.5 KVA VPS8 with 10~1% minutes

+ Seal Malrenance Free Battery Backup

HP Deak Jet Printer DT /a0 C

Coum- L Ip/z-l

e

l-ﬂ
1Il

Qty,

set
set
gat
get

Rate(m),

o

66,000=00
5,940m00

4,400=00

E # 70‘0.00 A

5,500=00
17,900=00

3
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-t (2) 3=

The supply and installation of the aforesaid materials
should be effected within one month from the date of this order
and to the complete satisfaction of the undersigned, All the
machineries and inastallations should provide usual warraﬁty ag
per quotation offer,

Bills in triplicate after satisfactory installation
ghouls ba submitted to the undersigned which will ba forwarded
to the State Urban Development Agency through the Chief Engineer,
M,E. Diractorate for payment from their end,

Yours £aithfully,

guperintending Engineer
Bast Circle
M.E. Dte,

No. MB/SE(E)/ / Dated 13
Copy forwarded for information to 1=
The Chief Engineer, M.E. Dte,, Bikaah Bhawan, Salt Lake, Cal=91.

Superintending Engineer
Eagt Circle
M.E., Dta,

ud/
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Guvormnmen of tndin
{Department of Fmity Weifare)

u 1M 2 MO _ 85 8%
¥ Nrses 4 StifiNurse R
Plhirinacist I Lablechnician-cinn- I
La Technicn I StorKeepe
Clek-cam-Store Keeper L Contupencics fur _
Atndint 2 deasinpfsccnrity &
Sweper 2 consmables 75 R, 10600/
per nonth per nedernity .
LA homie T
[ 5] 34 B
 In Adlition, specialists, doctors in 3 discipines (¢
Rs. 1OKY- pm. for bwo visits per werk,
Totals Fult "ime 153 1099 189
T Pavt-ime 80 190 190
Grand Total = | 348 1289 {379
i
ANDIRA PRADESEE i
f
| L WOTA, ND, OF STARD PROPOSEING G POSTS] |
DESIGNATIC H—— g <
W sl —JAS PIR EVCAS PER CCNA NOTEIREIUCED | 4

Project Implenentailon Wing

... . Joint Dircotor .
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Government of West UBencal
Municipal Affoirs Departrent

NRDER

fu,208-5/90 ; Dated Calcutta,the 28th July,1998.

General guidelines on implementation of IPP VIII
in the touns of Burduwan, Durgapur, Kharagpore, Englishbazar,
Raiyanj, Balurghat, Siliguri, Jalpaiguri, Aliphrduar and
Darjeeling were issued on 25.6.90,. e

The officers named belouv would act as the represenlati
of the Project Coordinator in the Local Coordination

Comniltees for the towns mentioned against their names:-

1) shri .M, Dutta,
Special Secretary,
Municipal Affairs .Deptt. - Jolpaiguri &

o Alipurduar;

2) Dr. H.G. Ganyopadhyay,
Adviser, tlealth, S5.U.0.A, - Kharagpore;

3) ora RN Kar,
Adviser, Health, S,U.D.A, &
Asstt,.Director,CSIP,C.M.D.A.~- Ourdwan & Durgapur;

s
\J Shri J.K, Chakraborty,
Jt, Director, ILGUS - Darjeeling &
: " gil¥guris
5) shri Uiauwajit Oan,
Aastt, Pruject Officor,
S.UeD.A - Enylishbozar,
Raiyanj & Balurghat,
in the inturest of early launching of the project
respective Project Directors in consultation with Mayor/
Chairperson of the U.L.0., should immediately make
arrangements for setting up Projutt Gffices, Project

UFFfices may bg sel up abt any Government premises or in

the office of the U.L.D. pProject Directora have been

advised to set up temporary Health Pusts in rented
buildings. The Project Office may also be set up in a
purtion of onn of Cthese rented prumiues. Action has already
initiated centrally for providing Project OFfices with

furniture and eguipments,

It is necessary to fill up posts al key staff at
the Project UfFice immediatoly. All tha anpointments

should ba made by the Local Coordination Committes.

"Contdeses?
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ii)

iii)

iv)

vi)

QUnliFicatiun

amd monner

indicated belouw -

Cateyory of ponk

pssistant project QfFicer-
cuin-C .0, Spucinlist

DFFiCGISUFSthE Govte.

Assiatant Health Officer

puplic Health Nurse (PIIN)

Accountant

Statistibal pssistant

CLurk—cum—Typist

of solection of atall

“wilth emphasis on yamen

“fhandling accounts matterse.

st ULG level,

Qualification &
mannar of enngngement

officer pelonging tn 11,B8.C.5.

“having atiogost five yeals sxpe-

rience in Jdgvelopment activities
'g develop
ment. In the ovent of nonavaila-
pility of serving officers, retir
or Central Govt. and
othor comparable cadres having
considerable gxperience in
duveglopment administration, may-
also be aglected.

Medical Dfficer of West Dengal
flealth gervices oOn deputation. N
Failing which retired Medical
ofFicers of Central Govt. OF
gtate Govt. OF Govt. Undertaking
having gxparience in Public Heal
sgrvices may also be saelectad.

Deputation from State Or Central
Govt, OT Govt. undertakings of
nursing personnel recognised bY
the Nursing Council of India-
having experience in Public Hesl
activities. In case serving -

of ficials are not available L.C.!
may alsv recruit retired Public
Hepalth Hurses having gxperiencs
in Public llealth Nursing.

Deputation from Govt. sgrvices/
undartakinas of officials posses
ing B8.Com, OT equiualent'qualifi
cation,and_hauing gxperience in
Relir
Accountants OT y.D.Clerks of
gtate/Central GCovt. possessing
wide uxpuriuﬂcu‘in gccounts
matlura may L cungidureds

Deputation [rom gLate/Central
Govt,., O Govt. yndertakings. The
candidate must have experience i
nandling M1S and/or data compila
tion and reportini. A degree in
gtotistics is preferable.

Depuﬁation from State/Central
Gaovbt., OT Govt. Undertakings.

Contdeseed

S B I



The pay etc, of officials joining tha Project on deputation
basis, uill be determinod on the basis of their grade pay. So far
as retired Government officials are concernsd there are standard
formulae for determining ‘their remunsrationd, Initially appointment
will be made by the Municipality for a perind of aix months for »

the categories of staff mentioned above.

'LL '3:?9 w
(Asok M. Chakrabarti)
Secrotary,
Municipal Affairs Department
: i
Project Coordinataor.
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Ref: Govt. of West Bengal, F.D (Audit Branch)

No. 960/F dated 4.10. 1991

For Bs. 500 to R. 50,000 Order value.

I'I-I-Q -

N.I.T : For more than k. 50,000 Order value.

!N.B. - No Quotation required for order value upto /K. 500/-.
|

!N.B. - I.T, S.T, P.T clearance required for both NIQ & NIT.

As per World Bank guideline.

I.0483. = More than Rs. 120 lakhs Order wvalue.

HeCoB/NeloT= 8. 120 lakhs or less Order value.

NATIONAL SHOPSING

NHelaQe = Less than 20 lakhs Order value.

SUDENT - For small amount Jrder value.

( Say s. 20,000 / ™. 30,000).

H.2. = Rate contract of DGS%D (but not State Govt.)

accentable.
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Government of West Bengql!. 3 zf___QQ.__,,_,_,_
Department of Municipal Affalrs . (R
Writers' Puildings:Calcutta =700001,% ==~ —==rorsmyrem Semmate

5.61.

No.315/C=10/3C=1/99 dated: the 19th April, 1999,
SRDER. 4 -

With a view to procure various essential items and
also for printing of the family schedule and MIS format by
the State Urban Development Agency (SUDA) under RCH Asansol,
IPP - VIII (Extension) and German aided community based Health
Care Services Schemes in the State, the Governor is hereby
pleased to constitute a Central Tender Committee censisting of
the following members at SUDA Level :-—

1, Special Secretary - Chairman
Municipal Affairs
Department,

2. Director & Chief - Membexr
Executive,State
Urban Development
Agencye.

3. The Chief Engineer, Member
Municipal Engineering
Directorate/his
represebtative .

4. Joint Director,ILGUS Member
(Shri J.K.Chakraborty)
5, Dr, S. Goswami i Member
6. Finance Officer,State Member 1

Urban Development Agency/,
Financer Officer,Health
Wing,State Urban Develop-
ment Agency,

7. Dr. S. Majumber Member Convenor.

2.The Committee will recommend the procurement of
the required items maintaining the World Bank norms under
the programmes, ’

By order cf the Governor,

Sd/-S.Roy Chaudhury
Deputy Secretary to the Government of West

No.315/1(6)/C=-10/3C=1/99 datedsthe 19th April, 1995,
Copy forwarded for information to :-
1. Director & Chief Executive, State Urban Develorment Agency.
2 The Chief Engineer, Municipal Engineering Dircctorate,
Bikash Bhavan, Salt Lake, Calcutta - 91,
I Shri J.K.Chakraborty, Joint Director, ILGUS,
ILGUS Bhavan, H.C. Block, Sector-II,Salt Lake,Calcutta =91,

4, Dr. S. Goswami,

IR
W, \
AN R

T L i



V7 vis

5, Finance Officer, State Urban Development Acency/
Finance Officer, Health Wigg, State Urban Development

Agencye.

6. Dr. S. rdajun\dar‘ Ii-i-iIiiiiiiI‘-Il.l-Iiﬂ-l

Deputy Secretariy.

1i0.315/2(2) /c=10/3C=1/99 dated: the 19th April,1999.
Copy forwarded to :=-
y i P.Ne to Secretary of this Department.

2w p.he to Special Secretary of this Departmente.

‘-“L g Bare “‘()“Wx
Deputy Secrctary.
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No.315/C=10/3C=1/99 dated: the 19th April, 1999, 7
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Government of West Benggl &
Department of Municipal Affalrs

Writers' BuildingssCalcuttg =700001,

_____ A Sy
) i cRr b““ r
With a view to procure wvarious essential items and s

also for printing of the family schedule and MIS format by

the State Urban Development Agency (SUDA) under RCH Asansol,
IPP = VIII (Extension) and German aided community based Health
Care Services Schemes in the State, the Governor is hereby
pleased to constitute a Central Tender Committee consisting of
the following membears at SUDA Level ;-

1, Special Secretary -  Chairman
Municipal Affairs
Department,

2. Director & Chief - Member
Executive,State
Urban Development

Agency.

3« The Chief Engineer, Memberxr
Municipal Engineering
Directorate/his
represehtative ,

4. Joint Director,ILGUS Member
(shri J.K.Chakraborty)
5. Dr. 8. Goswami Member
6. Finance Officer,State Member )

Urban Develcopment Agency/
Financer Officer,Health
Wing,State Urban Develop-
ment Agency,

7. Dr. S, Majumber Member Cor¥enor,

2,The Committee will recommend the procurement of

the required items maintaining the World Bank norms under
the programmes,

By order of the Governor,

Sd/~-S.Roy Chaudhury -
Deputy Secretary to the Governnent of West Benoel.

Noe315/1(6)/C~10/3C~1/99 datedsthe 19th April, 1995,

1l
Z2e

Copy forwarded for information to =
Director & Chief Executive, State Urban Development Agencye.

The Ghief Engineer, Municipal Engineering Directorate,
Bikash Bhavan, Salt Lake, Calcutta - 91,

Shri J.Ke.Chakraborty, Joint Director, ILGUS,
ILGUS Bhavan, H.,C. Block, Sector-II,Salt Lake,Calcutta =91,
Dr. S. Goswami, S‘U)ﬂ,

contds.fe



/2
5., Finance Officer, State Urban Development Agency/
Finance Officer, Health Wing, Stdte Urban Development
Agency.,

6. Drn S. i\&ajmdar‘ #0888 S 0SS0 EE R RN

@ hnrmotin

Deputy Secretary,
No.315/2(2)/C=10/3C=1/99 dated: the 19th April,1999.

Copy forwarded to :-

1L P.,A. to Secretary of this Department.
2% P.,A, to Special Secretary of this Department,
(R, an ol f

Deputy Secretary.
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Government of West Benc_u;;!. - 3 zf.,.9.9.-i.......-
Department of Municipal Affalrs £R

Writers! Buildings:Calcutts -700QQL-"""“"““"“"”“*"”‘“"““‘#
; " - s R ak Y L'_'_-"
No.315/¢=-10/3C-1/99 dated: the 19th April, 1999, %& brﬁﬂéﬁL?lA%J
: i il Y
e _.,|:J. "J- Wl
ORDER. £ i ’ :;{'-'"“.llif:a:"'lh“
i LI Ll ™ S
With a view to procure various essential items and I o Sl
also for printing of the family schedule and MIS format by uﬂﬁbr %
the State Urban Development Agency (SUDA) under RCH Asansol, S
IPP - VIII (Extension) and German aided community based Health i
Care Services Schemes in the State, the Governor is hereby
pleased to constitute a Central Tender Committee consisting of
the following members at SUDA Level - \?'
x/ S
A
1, Special Secretary -~ Chairman
Municipal Affairs
Department.
2. Director & Chief - Member
Executive,State
Urban Development
Agencye.
3. The Chief Engineer, Member
Municipal Engineering
Directorate/his
represehtative .,
4. Joint Director, ILGUS Member '
(Shri J.K.Chakraborty)
54 Dr. S. Goswaml i Member
6, Finance Officer,State Membex ) g

Urban Development Agency/,,
Financer Officer,Health
Wing,State Urban Develop=
ment Agency.

7« Dre S. Majumber Member Confenor.
2.The Committee will recommend the procurement of
the required items maintaining the World Bank norms under
the programmes.
By order cf the Governor,

8d/-5.Roy Chaudhury
Deputy Secretary to the Government of West

No.315/1(6) /Cc~10/3C=1/99 datedithe 19th April, 199G,
Copy forwarded for information to f=
1% Director & Chief Executive, State Urban Develorment Agencya
2 The Ghief Engineer, Municipal Engineering Dirccteorate,
Bikash Bhavan, Salt Lake, Calcutta - 91,
3. Shri J.K.Chakraborty, Joint Director, ILGUS,
ILGUS Bhavan, H.C. Block, Sector-II,Salt Lake,Calcutta -~91,
4, Dr. S. Goswami, '
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Finance Officer, State Urban Development aAcency/
Finance Officer, Health Wing, State Urban Development

Agency.

Dr. S. Majl.llﬂdar; --.tlii--lillnt'I--iil-Q

315/2(2)/C;10/3C-1/99 dated: the 19th April,1999.
Copy forwarded to :-
P.A. to Secretary of this Department.

P.A. to Specilal Secretary of this Department.

(:_iﬂ. Am.{,}"“ﬂ‘x
Deputy Secretary.
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Government of West Bengal
Department of Municipal Affairs

R e s e Dated,

ORDER

The undersigned is directed to say that ten additional towns as noted in the
margin outside the Calcutta Metropolitan Area, have been selected by the World
Bank for strengthening Reproductive and Child Health facilities in identified low-
income areas under (extended) IPP-VIII.

1. Alipurduar The main objectives of the Project would be:

2. Balurghat \

3. Bardhaman to reduce fertility among slum populations; and to
4. Darjeeling improve maternal and child health by reducing
5. Durgapur maternal and infant morbidity and mortality rates
6. English Bazar among slum populations. The impact on target
7. Jalpaiguri groups will also be measured in terms of:
8. Kharagpur (a) number of institutional births vis-a-vis home
9. Raiganj deliveries, (b) immunisation rates, {¢) effective
10.Siliguri couple protection rates, (d) nutrition awareness

levels of target group members and (e) health
and hygiene standards of Beneficiary families.

2. Services would be provided through a three- tier system consisting of : (1)
Sub-health Posts providing basic maternal and child health services, (2) Health Posts
providing supervision and guidance to the Sub-health Posts, and (3) Maternity Homes
with Out Patient Departments for essential obstetrics , paediatric care and general
medicine services. Honorary Health Workers (HHW), (1 per 750 to 1000 population)
will be available at the community level, to promote health, nutrition, hygiene and
samitation awareness and for reaching the above services (job description of HHWs,
are given in Annexure — I) at the doorstep of the beneficiaries.

3. The HHWs will be selected from among the middle aged (35-45 years)
women, who are residents of the concerned localities, and have studied atleast upto
Class VIII level, with preference to members of beneficiary families, and having
motivation/ experience of rendering social services.
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4. Selection of the Honorary Health Workers (HHWs) will be done by the Local
Co-ordination Committee constituted at the level of each Municipality/ Municipal
Corporation with the following persons:

————— e

1. Mayor/Chalrperson, Mumclpal Corporation/ - Chairman
Municipality
2. One Woman Councillor - Member
3. MMIC/ Member Chairman in Counil/ - Member
Councillor in charge (Urban Poverty Eradication
Cell)
4. Project Director - Member Convenor
5. Project Officer, SISRY - Member -
6. Health Officer of the ULB - Member
7. Executive Officer of the ULB - Member
8. One member nominated by Project Coordinator - Member
9. A representative of District Magistrate - Member
10. A representative of CMOH - Member
11. Local Executive Engineer, MED - Member

These committees should be constituted immediately.

Member-Convenor in consultation with Chairman, will form a 4 or 5 member
Selection Committee for preliminary selection of HHWs. Project Director and/or
Health Officer or Executive Officer of the Municipality should be a member of this
Selection Committee-The Selection Committee will put up the list of tentatively
selected candidates in the meeting of LCC for approval.

5. The Local Co-ordination Committee will be responsible for identification of
beneficiaries for this Programme in different areas. The norms followed for
identifications of slum population below the Poverty followed in "SISRY" will apply
for identification of the target group. The total beneficiary population will be split up
into Blocks (operational area of a HHW) comprising of 750 to 1000 population
(approx.). The norms on formation of Block, Sub HP and HP are given in Annexure
-1II

6. Civil construction will be done by Municipal Engineering Directorate on
deposit-work basis. Funds for this purpose will be placed at the disposal of the Chief
Engineer, M. E. Directorate by SUDA. Encumbrance-free suitable lands for such
constructions will have to be made ready by the 15™ July, 1998. Particulars of such
lands should also be made over to the Chief Engineer, MED by that date positively.
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7. Procurement of the following articles will be made by the Authorities
mentioned against each , after observing necessary formalities :

Name of the article Name of the Authority

Ambulance Vans/Vehicles

Drugs & M.S.R. including SUDA
Composite Allopathic Drugs packets
for HHW

Equipments

Office furniture, ULB/SUDA

8.  Training activities of HHWs and other categories of project personnel will be
arranged in terms of training modules developed by CMDA in IPP - VIII. CMDA
will also extend support in imparting training to selected trainers in each of the 10
ULBs, who in their tum would impart training to the HHWs and others. Such key
trainers at each ULB will have to be identified by the ULBs from among the Health
Officer, Medical Officer, Public Health Nurse, Sanitary Inspector, Councillor-in-
charge, Poverty Eradication Cell; Engineers etc. Names and particulars of such
identified persons may be sent to the Project Officer (Health), SUDA, by 30™ July,
1998, at the latest.

9. Appointment orders of Project Directors at all the ten towns have been issued.
Project Directors are advised to set up their offices immediately.

The posts of Asst. H.O. (1), Medical Supervisor (1), Public Health Nurse (1),
Accountant (1) and Typist-cum-clerk () ateachr EB 1ével are required to be filled
up immediately. Efforts should be made to appoint retired State Govt. or Central
Govt.-Officials having appropriate qualifications and experiences, on contract basis,
against these posts. Project Director in consultation with the Chairperson of the ULB,
may also ask one of the existing officials of the ULB to perform the duties of
Accountant or Typist-cum-clerk temporarily. Preliminary selection of these officials
may be done by a Selection Committee consisting of Chairperson P.D. and a
representative of the Project Coordinator and the recommendation of this Committee
should be placed before the LCC for ratification. Separate instructions on selection
of personnel for running the Health Posts, Sub-health Posts and Maternity Homes
with OPD would follow.
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11. Project Director in consultation with the Chairperson of ULB should

immediately take up the job of identification of available premises for setting up
Health Posts, Sub-health Posts and Maternity Homes temporarily.

Sd/- A. M. Chakrabarti
Secretary, M. A. Department
&
Project Coordinator
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Annexure - [

Job description of HHWs

To establish rapport with the beneficiaries in her respective Block.

To generate awareness on health, nutrition, family welfare methods hygiene
and sanitation.

To keep close contact with RCVs and Community Organisors of SJSRY in the
area.

To treat minor ailments.

To undertake surveillance of communicable diseases and take preventive
measures.

To arrange for prophylactic immunization for mothers and children.

To collect information on mothers and children health.

To distribute contraceptives (Nirodh, OCP), Vit. A, Iron & Folic Acid tablets.
To assist patients in getting medical attention / referrals/ specialist care
promptly.

To monitor growth and development of children below the age of 5 years.

To facilitate community participation and its empowerment in planning,
implementing and addressing the services, and future sustenance of the
services generated. [
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Annexure — I1

Key Notes
For
Formation of Blocks, Sub-Health Posts and Health Posts

f—b

Drawing of Map of Municipality :-

The outline map of the Municipality/Municipal Corporation indicating
the principal roads, rivers and boundaries may be drawn. The wards should be
clearly demarcated, if possible, by using different shades of colour.

Marking the Block in the wards :-

Each Block with 750 to 1000 population should be separately shown in
the map and assigned a number in the following way

example : Suppose Ward No. X has 2250 beneficiaries, the proposed
Block numbers to be assigned willbe X . X, X
15273

Assigning numbers to incomplete Blocks for fraction of population
remaining after the exercise of formulation of complete blocks is over :

(a) When the remainder is 375 or more a separate Block number in that
particular ward should be assigned .

(b) When the remainder is less than 375 no separate Block number is to be
assigned in that ward. This remainder may be distributed among the Blocks in
adjacent wards.

The Blocks will be differentiated by boundaries, marked with different
colours.

"~ One Sub-Health Post should cover 3750 to 4250 beneficiaries. The location of

the sub-centre should be shown in the Map and identified as 1/X, 2/X, 3/X, etc.
where X is the ward number. All the Sub-Health Posts for every ward should
be shown in the Map.

Location of the Health posts should be shown in the Map. The HP should be
designated as HP/1, HP/2, etc.

Location of the Heaith posts should be shown in the Map. The HPs should be
Designated as HP/1, HP/2 etc.



R x e b AR o Dated,

Copy forwarded for information & necessary action to : -

1. The Mayor/Chairman........................ Municipal Corporation/Municipality.
2, The District Magisttate, ... ............ .cocoreimsonss.ons
3./ Shr .. , Project Director

4. The Secretary C M D A & PI'O_]eCt Coordinator, IPP VIII
5. Director & Chief Executive, SUDA

6. The Advisor, Health, CM D A / SUDA

7. The Project Officer (Health), SUDA

8. Chief Engineer, ME Directorate

9. Shri J. K. Chakrabarti, Joint Director,ILGUS.

Special Secretary
Municipal Affairs Department



 Observe the VVM

(Vaccine Vial Monitors)

If the inner square is lighter
than the outer circle |

If the expiry date is not Passed,
USE the vaccine

If the inner square is lighter
than the outer circle |

If the expiry date is not Passed,
USE the vaccine |

If the inner square is same colour
as the outer circle.

DO NOT use the vaccine.
Inform your supervisor.

“&8

If the inner square is darker
than the outer circle

DO NOT use the vaccine.
Inform your supervisor.

Developed for Government of India, by UNICEF with DFID & USAID



Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read YVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle) r;nust be used in priority;

¢ Opened vials of OPV may be used in subsequent sessions at the health facilities only:
e Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
e OPV with darker VVM (but still lighter than the outer circle) must be used in priority;
* Opened vials of OPV may be used in subsequent sessions at the health facilities only;

* Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

® VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency. '

® VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
¢ OPV with darker VVM (but Still lighter than the outer circle) must be used in priority;

* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
* Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The
darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.,

Please note:

® VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is Iigh’fer than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle) must be used in priority;
* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
* Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID
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Vaccine Vial Monitor: VYM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle) must be used in priority;

* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
» Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.,

Please note:

® VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

® VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle} must be used in priority;

¢ Opened vials of OPV may be used in subsequent sessions at the health facilities only;
» Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The

darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age {expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle) must be used in priority;

* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
* Any opened vial used in outreach sessions must be discarded.

* Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by
reading VVMs on used vaccine vials kept for returning or discarding
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By UNICEF with DFID & USAID



"~ Observe the VVM
(Vaccine Vial Monitors)

If the inner square is Iight(-:-rj

than the outer circle
If the expiry date is not Passed,
USE the vaccine

If the inner square is lighter
than the outer circle

If the expiry date is not Passed,
USE the vaccine

X If the inner square is same colour
as the outer circle.

DO NOT use the vaccine.
Inform your supervisor.

If the inner square is darker
than the outer circle

DO NOT use the vaccine.
Inform your supervisor.

Developed for Government of India, by UNICEF with DFID & USAID



Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a smal! square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The
darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

®  VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
¢ OPV with darker VVM (but still lighter than the outer circle) must be used in priority;

* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
* Any opened vial used in outreach sessions must be discarded.

e Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

¢ Read the colour of VVM before and during the use of vaccine. No inference to be drawn by

reading VVMs on used vaccine vials kept for returning or discarding
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Vaccine Vial Monitor: VVM

What is VVM?

The VVM is a small square, made of heat sensitive material and placed on an outer coloured circle
printed on the label of the OPV vial. Combined effects of time and temperature cause the VVM to
change colour gradually, from light at the starting point and becomes darker with exposure to heat. The
darkening process is irreversible. the outer coloured circle is used as reference to compare the colour
of the VVM.

Please note:

®  VVM does not directly measure vaccine potency but gives information about heat exposure of the
vial over a period of time, which effects potency.

®  VVM does not register information about other factors which contribute to the vaccine
degradation, such as sunlight and age (expiry date).

How to read VVM?

Compare the darkness of the VVM (inner square) with that of the outer circle.
If the inner square is lighter than the outer circle, the vaccine may be used.
If the inner square is the same colour as, or darker than, the outer circle, the vaccine must not be used.

Important Instructions:

* Use vaccines within expiry date only, even if the VVM is lighter than the outer circle;
* OPV with darker VVM (but still lighter than the outer circle) must be used in priority;

* Opened vials of OPV may be used in subsequent sessions at the health facilities only;
 Any opened vial used in outreach sessions must be discarded.

¢ Unopened vials returned from out reach sessions in cold-chain need to be used in the immediate
subsequent session;

* Read the colour of VVM before and during the use of vaccine. No inference to be drawn by

reading VVMs on used vaccine vials kept for returning or discarding

Developed for Government of India
By UNICEF with DFID & USAID



Government of Weslt Uenyal
filunicipal Affairs Department

N RDER

tio ,288-5/98 Dated Calcutts,the 28th July,1998.

e —

General guidelines on implementation of IPP VIII

in the tonuns of Burduwan, Durgapur, Kharagpore, Englishbazar,
Raiyanj, Balurghat, Siliguri, Jalpaiguri, Alipurduar and

Dar jeeling were issued on 25.6.90,

The officers named belou would act as the representatit

of the Project Coordinator in the Locnl Coordination

Commiltees for the towns mentiocned against their names:-

1) shri nN.N. Dutta,
Special Secretary,
flunicipal Affairs Deptt.

Jalpaiguri &

Alipurduar; -

2) 0r. H.G, Gangopadhyay,

Adviser, llealth, S$.,U.D.A. - Kharagpore;

3) Dr. R.H, Kar,
Adviser, Health, S.U.D.A., &
Asstt,.,Director,CSIP,C.M.D.A.

e
) Shri J,K. Chakraborty,

Qurdwan & Ourgapur;

Jt., Dirdélor,: ILGUS - Darjeeling &
. Siliguri;

§) shri Uisuajit Dasn,
Assit, Prouject Officor,

S.UO.R. - Enylishbazar,
Raiganj & Balurghat,

In the interest of sarly Jlaunching of the project

respective Project Directors in consultation with Mayor/

Chairperson of the U.L,0., should immediately make

arrangements for setting up Project OFfices, Project

UfFfices may bo set up at gny Government premises or in

the office of the U.L.O. Project Directora have been

advised to sat up temporary llealth Posta in rented

buildings. The Project Urffice may also be

set up in a

purtion of ona of these rented promises. Action has already

initiated centrally for providing Project Offices wuith

furniture and equipments,

It is necessary to Fill up posts of key staff at

the Project UOfFice immedintely. ALl the anpointments

should ba madao by the lLocal Coordination Committee.

"Conbtde.e.2
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7
rhe qunliFic:tion and manner of sclection of staflfl at ULD leval,

are(‘ndicated hclou &=

51, - pualification &.

1. Catequry of poal mannet of ennaqament

i) pssistant project Officer- Of ficer belonging to 11,8.C.5.
“+  cum-C.0D. gspocialist ‘hoviny atleost five yvals BXpe-

rience in developmont activities
" pith emphasis on women's develop
ment, In the pvent of nonavaila-
bility of serving qfficers,retir
grficgrggrState Govt. OF Central Govt. and
othor comparable cadras having
considerable experience in
duvolopment administration, may-
also be selected.

ii) assistant Health offFicer Medical OFficer of Uest Bengal
llealth Services on deputation, —
failing uhich retired Medical

officers of Central GovEt. Or
5tate Govt. OT Gnut.,Undertaking
having experience in Public Heal
agrvices may alsao be salected.

iii) puplic Health Nurse (PIHi) Deputation from state or Central
' Govt. OT Govi. undertakings of
nursing personnel rgcognised DY

the Nursing Council of India:
having expeorience in Public Heal
activities. In casg serving
officials are not available L.C.t
may also recruit retired Public
HHealth Hurses having experience
in Public flcalth Nursinge:

iv) ' Accountant peputation from Gavt. gervices/
Under takings of officials posses
ing B.Com, OF equiualent'qualifi
cation,and having gxperience in

‘handling accounts matters. Retir
pccountants OF u.n.Clerks of
gtate/Central Govt, possessing
uide uxpnriunca'in accounts
mollura wmay alan bu cunaldurad.

v) statistical assistant beputation from 5tate/Central
Covt, or Govt. yndertakings. The
candidate must have experience i
handling M1S and/or data compila
tion and rgportini . A degree in
Statigtics is preferable.

vi) Clurk—cumwTypist Depubation {from State/Central
Govt. or Govte undertakings.

v ) contdeessd
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\

‘ “ The pay etcy of officials joining the Project on deputation
basis, will bg determined on the basis of their grade pay. So far

‘ as retirced LGoverniment officials are concernsd there are standard
formulae for determining "thair remunarationﬁ.Initiallx.appnintment

‘ will be wade by the Municipality for a period of six months fgr

the categories of staff mentioned above.

ﬂ_.__,,/-\.( vw-v—)—{ ] L
-k 3179 .
(Asok M, Chokrabarti)
Secretary,
Municipal AFfairs Department

Project Coordinator,
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| . STATE URBAN DEVELOPMENT AGENCY
¥ "ILGUS BHAVAN"
‘ H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. SUDA;IS/QS ( Pt-TT )/:lté Date ......... 6.6’.2000

From: Adviser(Health)
SUDA

Tos The Project Director,IPP-VIII(Extn)--
Alipurduar/ Balurghat/ Bardhaman/ Darjeeling
Durgapur/ English Bazar/ Jalpaiguri/ Kharagpur/
Raiganj/ Siliguri

Sub: Items of Expenditure to be borne under SUNDRIES.

Sir,

Partial modification of Annexure-"B" of Guide-
lines communicated to you vide this office memo no.SUDA-
15/98(P£-I1)/52 dated 19.5.2000.

Kindly find enclosed herewith the Guideline regarding
Items of Expenditure to be borne under SUNDRIES.

This is for your information and guidance.

You fai hfulrg%\f
gLty
v d

Enclo: as stated

iser(Health
Memo no.SUDA-15/98(Pt-II)/7G(-19) dated 6.6.2000
Chairperson/ Mayor, Municipality/Muni -~

cipal Corporation for information and guidance. j&?*fﬁQf;DW Z

Adviser(Health)
Memo no.SUDA-15/98(Pt-II)/ 726G (1Y) dated 6.6.2000
s
The Secretary,MA Deptt.Govt.of W.B for favour of kind Q}
information. Jk:\%ﬁccﬁ:f é
7 .
Adviser(Health) {

Tel No. : 358 6403/6421/5767, Fax No. 358 5800



SUNDRIES - ITEMS OF EXPENDITURE

LEVEL

ITEMS OF EXPENDITURE

SHP
@ Rs.6000 per year

HP
@ Rs.50,000 per year

OPD
(@ Rs.60,000 per year

MATERNITY HOME
(@ Rs.50,000 per year

MEDICAL STORES
@ Rs.62,000 per year

TRAINING
@ Rs.13,000 per HP
per year.

IEC
@ Rs.28,000 per ULB
per year

INNOVATIVE
PROGRAMME

@ Rs.52,000 per HP
per year

MANAGEMENT AND
SUPERVISION CELL
AT ULB

@ Rs.75,000 per ULB
per year,

Fuel Cost for Sterilisation, Transport Charge% or Immunisation &
Nutrition materials, replacement of MSR, T'A,l .T.S. etc.

TA / DA of Staff, Transportation Cost for collection of Stores /
Medicines, Labour Charges, Repair and Replacement of Kit Bags,
Hiring charges of generator for laparoscopic camp, conveyance
charges of MO. from HP to Beneficiary's residence and sub-health
post, incidental charges of holding weekly and monthly meeting,
stationeries, postage, duplicating, xeroxing etc.

Electricity Charges, stationery, replacement of MSR, Transportation
Charges for collection of Stores & Medicines, TA for staff,
Emergency purchase of life saving Medicines, Contingency for
Doctors/Fuel, Incidental Cost for sterilisation and other operation.

Fuel Cost for generator, replacement of MSR maintenance of
sanitation, transport cost for collection of medicines and other
stores, purchase of life saving drugs, incidental charges for
sterilisation, operation, stationery, TA., electricity charges etc.

Transport Cost for collection and delivery of Medicines, Loading &
Unloading Charges, Electricity Charges, Packing Charges, TA,
Stationery, Repairing, Xeroxing eic.

Stationery, Duplicating, Xeroxing, TA., Incidental Expenses for
meetings and Camps efc.

Stationery, Xeroxing, Labour Charges, Transport Charges, TA. and
Other Incidental Charges eic.

Maintenance of Records, Fuel Cost, Training Appliances, White
Washing, Maps and Charts, Transport Cost, Labour Charge,
Stationeries, Xeroxing, TA etc.

Stationery, Duplicating, Xeroxing, Incidental Expenses for meetings
/ Conference, TA / DA, Other Miscellancous Utility Expenses
including maintenance, Telephone Charges, Transport Charges,
Labour Charge and any other expenses of Contingent Nature etc.

N.B. The Cost estimates towards sundries have been given on yearly basis. On this basis ULBs
may work out their approximate monthly requirement of expenditure.



MINUTES OF THE REVIEW MEETING ON IPP-VIII EXTENSION /
RCH SUB-PROJECT ASANSOL
Held on April 10, 2001 at Writers’ Building

Minister in Charge, MA&UD chaired the session.
Present :

1) Mayor,Siliguri Municipal Corporation

2) Chairperson, Jalpaiguri Municipality

3) Chairperson, Alipurduar Municipality

4) Chairperson, Balurghat Municipality

5) Chairperson, Bardhaman Municipality

6) Chairperson, Kharagpur Municipality

)] Chairperson, English Bazar Municipality

8) Project Director, Siliguri Municipal Corporation
)] Project Director, Jalpaiguri Municipality

10)  Project Director, Alipurduar Municipality

11)  Project Director, Balurghat Municipality

12)  Project Director, Bardhaman Municipality

13)  Project Director, Kharagpur Municipality

14)  Project Director, English li%azar Municipality
15)  Project Director, Durgapur Municipality

16)  Mayor, Asansol Ml;:icipal Corporation

17)  Health Officer, Durgapur Municipal Corporation
18)  Councillor In-Charge, Health, English Bazar Municipality
19)  Secretary, MAD

20) CEO, CMDA

21)  Secretary, CMDA

22)  Director & CE, SUDA

23)  Chief Engineer, MED

24)  Adviser, Health, CMDA / SUDA

25)  Project Officer, RCH Sub-Project, Asansol, SUDA
26)  Project Officer, IPP-VIII Ext., SUDA




After detailed discussions the following decisions were taken :

SL

No.

Decision arrived

Follow-up by..

1.

Handing over of the constructed health facilities should be

CE-MED,
Chairman,
Project Director

Difficultics of water connection in the constructed health facilities
should be taken care of by the concerned ULBs. PDs to report
completion by 25.04.2001

Chairman,
Project Director

Problem of Electric supply to the constructed health facilities shall
be taken up by Secretary, MA to have discourse with Power

Secretary

Secretary

The approach road to connect health facilitics may be constructed,
where necessary out of the fund placed to the concerned ULBs.
Such funds may be drawn out of NSDP and the like. Completion
report on this to be sent by PDs to Secretary, MA

Chairman, |
Project Director

As to the problem faced in engagement of Security personnel and
Sweeper — a mechanism may be evolved by the Secretary, MA for
solution. Practice adopted in IPP-VIIL, Kolkata may also be
studied.

Secretary .

All the project towns should have Health Officer in the ULBs.
Absence of such personnel in any ULBs may be filled up urgently
with sanction of such a post.

Chairman, ]
Project Director

Regarding non-availability of FP materials and vaccines, Adviser
(Health) will prepare a note and submit to Secretary, MA.

« Adviser ( Health)

Generation of awareness is the fundamental issue for promotion of
institutional deliveries; not merely release of money will help the
issue.

The awareness campaign should be intensified with the intention
of proper penetration amongst the beneficiaries. Hoardings with
appropriate picture / message in local dialect should be fixed at the
slum pockets. TV spots should be given periodically. Local cable
channels may be utilized carrying specific messages of the
projects including service schedule, activities etc. A quarterly
journal may be produced on the project issues. This journal will
be a conjoint on¢ with [PP-VIIL

Chairman,
Project Director,
Secretary, SUDA |

All the constructed health facilities should be operationalised, and
the rented accommodation for these to be released within 15 days
of taking over constructed buildings. This nosm has to be adhered
to strictly.

CE,  Chairman, |
Project Director

10.

Performance targets for each of the ULBs should be set on by
annual basis by SUDA and communicated to all concerncd.
Performance in point of time shall be matched against such
targets.

SUDA

11.

Fund provided for providing basic facilities @ Rs. 35000/ per
sub-health post unit should be fully utilized

Chairman,
Project Director

12.

The Ambulance for the projects should be procured at the carliest.
This will facilitate ambulation of maternity and other cases
including referral.

SUDA

w



Sl

No.

Decision armived

Follow-up by..

13.

Service schedule including days and time of rendering different
service activities should be documented at the face of each health
facilities.

Chairman,
Project Director

14.

All the health facilities should be utilized fully. Innovative
thoughts may be developed in chalking out the sustainable service
schedules. A guideline on the issue may be developed by SUDA
incorporating service components, operational strategies, list of
care providers, fiscal provision, imposition of user charges etc.

SUDA,
Chairman,
Project Director

15.

Out of the First Tier Supervisors engaged, incumbents having
Higher Secondary qualification may be considered for admission
into nursing training. A note accordingly may be prepared by
Adviser (Health) and submitted to Secretary, MA for taking
further action.

Adviser (Health)

16.

Enhancement of the rate of honorarium for the Doctors may be
considered by the respective ULBs and extra expense may be
borne out of its fund released for other projects.

It is proposed that the health component of National Shim
Development Programme may be converged with the IPP-VIII-
(Extn.) & RCH -Asansol programmes as the target group for all
the programme are same. Under NSDP there is a provision that for
carrying out health support to mothers & children, the community
can raise fund to engage the require doctors or nurse or any other
supporting staff, provided that the community has to raise funds to
pay the persons engaged. To meet up the additional expenditure
towards engaging PTMO, Nurses, the municipality may explore
the possibilities of utilising pr‘?vision of fund made in the guide
line of NSDP where it is mentioned that for such purpose
collection of each rupee by the community will entitle the
community to get Rs.5/- from NSDP project.

17.

The OPD cum MAT Home constructed under [IPP-VIII-(Extn.) &
RCH Sub-Project Asansol may be utilised by the warious
specialists to run the specialists’ clinics. Under the projects only 3
disciplines (Gen. Medicine, Paediatrics, OBG & GYN.) are aimed
at. The ULBs can consider running additional specialists clinics of
various disciplines in consideration of local need. The time
schedule for operation of different clinics may be determined by
the ULBs. Efforts should be taken for maximum utilisation of the
building in respect of space & time. User’s fee ( beneficiary, non-
beneficiary) as will be decided by the ULBs may be charged to
generate health fund for supporting the fees of the consultants and
O&M Costs.

Chairman,
Project Director




18.

Civil Construction Status : i
Facility Target Status
For IPP-VIII(Extn.) :
H.P.
a) without medical store 25 Completed - 25
b) with medical store 10 Completed — 6
Will be completed by 30.4.2001 -3
Will be completed by 31.5.2001 -1
OPD cum Maternity Homes 11 Completed - 7
Will be completed by 30.4.2001 -3
Will be completed by 31.5.2001 -1
For RCH Sub-Project Asansol :
HAUs 13 Completed - 5
Will be completed by July-2001 -1
Will be completed by Dec.-2001 - 2
Will be completed by Mar.-2002 - 5 |
Medical Store 1 Will be completed by Mar.-2002
e
OPD cum MAT Home 2 Will be completed by Aug.-2001 - 1

Will be completed by Dec.-2001 - 1




ESTIMATED EXPENDITURE FOR THE YEAR 2001—2002

R.C.H. Sub-Project,

HEAD IPP-VIII(Extn.)
Asansol
A PAY
i) Contractual 10,14,000/- 4,92,000/-
if) Computor operator 60,000/- -
TOTAL 10,74,000/- 4,92,000/-
B. CONTINGENCY
i) Telephone charges 24004)- 84,000/-
ii ) Car hire charges 5,28,0040/- 2,64,000/-
Ti)  Xerox : paper 24,000/- =
& service charges
iv)TA. 80,000/- 46,000/-
v) Postage 10,009/- 10,000/-
TOTAL 6,66,000/- 3,98,000/-
SUMMARY TOTAL
i) Coniractual Remuneration. | 10,74,000/- 4,92,000/-
i) Contingent Expences 6,66,000/- 3,98,000/-
GRAND TOTAL 17,40,000/- 8,90,000/-




ESTIMATED EXPENDITURE FOR THE YEAR 2001—2002

IPP-VIII{(Extn.) R.C.H. Sub-Project,
HEAD
(RS) Asansol (RS)
A PAY
i) Contractual 10,14,000/- 4,92,000/-
iify Computor operator 60,000/- -
TOTAL 16,74,000/- 4,92,000/-
B. CONTINGENCY
i) Telephone charges 24004v- £4,000/-
il ) Car hire charges 5,28,000/- 2,64,000/-
Iii) Xerox: paper
24,000/- =
& service charges
iv)TA. 80,000/- 46,000/-
v) Postage 10,000/ 10,000/-
TOTAL 6,66,000/- 3,98,000/-
SUMMARY TOTAL
i) Contractual Remuneration. 106,74,000/- 4,92,000/-
ii) Contingent Expences 6,66,000/- 3,98,000/-
GRAND TOTAL 17,40,000/- 8,90,000/-




A. Civil Works

Construction of H.P. with MED Store
Construction of H.P.
Construction of OPD / MH

Renovation of Girls Primary School

Basic Facilities at SHP

B. Procurement
Furniture
Equipment
Vehicles

Drugs
LE.C. & Trg. Materials

C. Training & Consultancy

Training
Consulgte ney
Prof. Services

Innovative Scheme
VT
E.D.P.
Legal Literacy
Savings & Credit
Bridge Course
Nutrition Awargness
Hiring Ob: © Services
Group Discussion by HH.W.
LE.C. Shows

Contd..2




F.

G.

H.

Page-2

Honorarium

At Block Level
HHWSs

At SHP Level
FTSs

At H.P. Level
M. O(Pt-time)
ANMs
Clerk cum Store Keeper

At OPD/MH Level
M.O (Pt-time)
Nurse
Lab Tech
Store Keeper

Salaries for Additional Staff (ULB )
CD Specialist
PHN(Trg)
Accts. Asst.
Clerk

Consumables
Rent

0O & M ( Operation & Maintenance )

Sundries
SHP
H.P.
OPD/MH
Medical Store
Training
M & SULB
Vocational Trg.
Printing
Postage & Telephone
Travelling Allowance
Car Hire charges
Base Line Survey




