HEALTH COMPONENT OF KUSP
TRAINING OF HHW, FTS & STS/ ANM
ON
Re-designed Family Schedule and HMIS

ATHAU/HP NO......... OF ...ccccrvvrrriernens

v essvenenss MUNICIPALITY

TIME : 11.00 A.M. to 1.00 P.M. and 2.00 to 4.00 P.M.

Suggestive Session Design
1% Session 2" Session
Day - 1 e Pre-evaluation * Family Schedule:
Family Schedule: - Child Welfare including
- General Information immumnization,
- Antenatal / Postnatal care etc. - Administration of Vit A and Folifer
(Item no 1 — 3 of Family Schedule) - Vaccine preventable diseases
- other specified communicable
diseases
(Item no 4 — 5 of Family Schedule)
Exercise be given by the trainer to Exercise be given by the trainer to the
the trainees trainees
Day — 2 | Family Schedule: HMISA&B:
- Family Planning - General Information
- Information on death - Antenatal / natal / postnatal
(Item no 6 — 7 of Family Schedule) information
- Maternal Death
- RTI/STI
(Item no. 1 — 6 of HMIS FORM A & B)
Exercise be given by the trainer to | Exercise be given by the trainer to the
the trainees trainees
Day-3 HMISA&B: HMISA & B:
- Immunisation - Family Planning
- Vaccine preventable Diseases - Contraceptive services
of U-5, - Abortions
- Other specified Diseases - Deaths
- ARV Diarrhoea of U-5 - IEC
- Child Death
(Item no.7 — 11 of HMIS FORMA & B) | (Item no. 12 — 15 of HMIS FORM A & B)
Exercise be given by the trainer to the | Exercise be given by the trainer to the
trainees trainees
e Post-evaluation *

*Pre & Post evaluation is to be done by the HO / AHO and the compilation sheet on HAU-
wise score for each of the participants is to be forwarded to the Project Director, KUSP.
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Health Component of KUSP

Proforma for Report of training

on

Re-designed Family Schedule & HMIS

cesnssnnnnsnrsnssnsssnsss Vitimicipal Corporation / Municipality

Total no of HAUs under CUDPIII.

Total no. of HAUs under IPP-V1]II

Report for the Monthof .......................

Training held HAU no. covered

during

in the training

Nos. of functionaries participated

HHWs

FTSs

STSs / ANMs

Training completed so far for ........

1" s No. of HAUs under IPP-VIIT

CADr. Goswami\KUSP*Letter Head ULBs.doc

no. of HAUs under CUDPIII

Signature of Health Officer / Asstt. Health Officer
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m\ KOLKATA URBAN SERVICES FOR THE POOR
oty s

CHANGE MANAGEMENT U NET

Memo No. CMU-94/2003(Pt. VI)/ 2.1 510_(40) Dt. .. 29.10.2008

From : Ammab Ray
Project Director, CMU
To : The Mayor / Chairman
ctssassnsrnsnssnesasanses.. Municipal Corpn. / Municipality

Sub. : Training for grass root level Health functionaries on Vector Bourne
Diseases Control.

Sir,

You may be aware that Health Officers &/or Asstt. Health Officers and others as nominated
by you has already been completed Training of Trainers (TOT) on Vector Bourne Diseases Control
facilitated organized by CMU. These trainers are to train up grass root level Health ﬁmctianaNQEs Le.
HHWs, FTSs & STSs on Vector Bourne Diseases at HAU level for two days for each ghewp. The
training manual in Bengali for each of the participants has already been supplied to you by CMU,
Pre & Post evaluation of the participants are to be done. The training shall be completed by January,
2009.

Administrative Approval & Financial Sanction is hereby accorded for such training,

Unit Cost for each batch of training is an under :

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) {In Rs.)
Training material 1.e. pen, writing 15.00 Rs. 15/- x (Not exceeding) 50
pad etc. participants * = Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 2 days = Rs. 3,000/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 2 days
(HO / AHO / MO and othess) = Rs. 800/-
Contingency 1e.  hinng of - Rs. 100/- per day x 2 day
Overhead projector, cost of =Rs. 200/-
transparency sheet and OH
marker, etc.
TOTAL Rs. 4,750/-
(Rupees Four thousand seven hundred fifty) only

* Participants will be based on actual number, but not exceeding $0 nos. per HAU at a time.

Contd. to P-2.

EADT. GoswamitK U SP\Letter Head UL Ba(2) doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226 /8687, 2358 6403 /5767, FAX : (033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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You are requested kindly to forward the training schedule and to ensure completion of the
said programme.

Expenditure for the purpose is to be met out of KUSP Fund available with vou and is to
booked under the account head — “SHS - Retraining”. The Statement of Expenditure and
Utilisation Certificate is to be submitted through Accounting Support Agency in due course.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. VI)Y 2190 (40)1/(40) Dt. .. 29.10.2008

Copy forwarded for kind information to :
Health Officer, ......cccccueuenn.... Municipal Corporation / Municipality

Project Director, CMU
Memo No. CMU-94/2003(Pt. VI)/ 2192, (40)2/(5) Dt. .. 29.10.2008
Copy forwarded for kind information to :
1. Project Manager, CMU
2. Financial Adviser, CMU
3. Health Expert, CMU
4. Accounts Officer, CMU
5. Accounting Support Agency
Project Director, CMU

EsDr. Goswamik 1! SPiLetter Head UL Ba(2) doc
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CMU - Sensitization Training of CIC (Health), HO &/or AHO, SI of

ULBs
Facilitated by: A.ssociation for Social and Health Advancement ( ASHA )

Pre-training Assessment Questionnaire

1) Name some vector borne diseases

M AT ARG wiew AW frg

2) Name the Vector of Kala-azar (Visceral leishmaniasis)
PG LA A o

!
3) Name the methods commonly used to prevent the vector borne diseases

4) Do we take blood slide of all fever cases? If yes, why ? :
Y U THEE [ R e AR R A ¢ Tew i ot @, o@ @ 2




5) What do you mean by Filariasis? What 1s the causative agent?
TS WA 7 RIEE ¢ W AT w9 9 IR = 2

6) What do you understand by Mass Drug Administration (MDA) in the programme of
Elimination of Filariasis (EIF)? Name the drug used.

wRER w R TR IdRdn e o R 3 T gt s s
mwﬁﬁsmm?ﬁsﬁswwwm?

7) Name the drug most commonly used to treat patient of Kala-azar
WWW%&WW@W@{&W@@WW@?

I

8) Why night blood survey is undertaken? In which vector borne disease we carry out
night blood survey?
TG SEF T FA W 9 mwmﬁwmmwaiﬁmwm
’211(35 ?




9) Name a vector borne disease where there is high fever and body ache amounts to pain
experienced in bone breaking?

& T RS ol T B, @ W o] SR R e SR goen
TUE TS [ ST 7 |

10) Name the vector of Dengue and Chikunguniya. Name some method to prevent these
two diseases,

o7 8 oyefm W e W e | 92 9 @t efw I el s
T T

11) Kala-azar if not treated properly leads to what? Is it dangerous?

TG AT BRI A 7o B AR o I 2 o B Reres 9

12) What do you mean by Spray operation in the programme of Vector Borng Disease
Control ? Name the insecticide most commonly used in this spray operation.
I AR @t g T weefe e IR e e B @i 2 o
Wﬁw%mm%wmmwmwmﬁﬁg |




_ Association sox SociaL s HeatrH ApvancsmenT

AS5HA
(Registration No. 5/92427) under West Bengal Societies Registration Act XXVI of 1961
Registered u/s 80G of I.T. Act, 1961 for Exemption
Registered u/s 6{1){a) of F. C. R. A. 1976

Office : BE - 135, Sector |, Salt Lake City,
Kolkata - 700 064, West Bengal, India
Tel. : (91) (33) 2359 5475

e-mail : ashacal@cal3.vsnl.netin

Ref. No. :ﬁs.rfl”&a&/ﬁ.ml}jmﬁ/zd‘ﬂ@ -5

Dated : /.}D-Q.d'pgf TR

To

Mr. Arnab Ray, LA.S.

Project Director

Change Management Unit

ILGUS Bhaban, HC Block, Sector — 111
Salt Laske, Kolkata — 700 106.

Sub: Final Report of the training on Vector Borne Diseases. 2
Ref: Your Memo no. CMU-94/2003(Pt.VI)/3874, dt. 22.02.2008. /@

Sir,

Greetings from ASHA!

Please find enclosed herewith the final report of the training on Vector Borne Disease
Control for Councilor-in-Charge of Health, Health Officer, Assistant Health Officer,

Sanitary Inspector for different Municipalities facilitated by us for your kind perusal.

Also please find attached the training schedule, short resume of the resource person Dr.
D. Basak.

Thanking you for your continued support and cooperation.

With deep regards,

A.K.Blsw(”;

Programme Manager.



SENSITIZATION TRAINING OF COUNCILOR-in-CHARGE, HEALTH
OFICER &/ OR ASSISTANT HEALTH OF FICER, SANITARY INSPECTOR OF
URBAN LOCAL BODIES ORGANIZED BY CHANGE MANAGEMENT UNIT
OF KOLKATA URBAN SERVICES FOR THE POOR, STATE URBAN
DEVELOPMENT AGENCY ON VECTOR BORNE DISEASES

A Report ......
Training facilitated by: Association for Social and Health Advancement (ASHA)

Vector Borne Diseases have become a major concern for both Central and State
Governments. Both urban and rural areas are affected severely and a very good number
of people are suffering from these diseases. Some epidemics are occurring from time to
time in different places in urban and rural areas. The same is in the list of NRHM as well
as in the State Government intervention plan.

CMU- KUSP has taken up an initiative of increasing awareness and capacity level among
the concerned persons in the Urban Local Bodies to control the diseases and reduce the
burden of suffering. A Training Manual was prepared for all concerned at different level
at the ULBs. ASHA assisted in developing the manual. On completion ASHA was
further assigned with the responsibility of facilitating the training with experts for the
Councilor-in-Charge, Health Officers &/or Assistant Health Officers, Sanitary Inspectors
of the ULBs. For convenience it was planned to conduct the training in three (3) batches
in the Conference Hall of CMU Office during 3 & 4 July, 24 & 25 July and 7 & 8
August, 2008 respectively,

The process of lecture, group discussion & presentation of group work, interactive
question & answer was followed during the training.

Pre and post orientation assessment was also conducted to understand the level of
knowledge and awareness of the participants as well as the improvement visible after the
orientation

Training for First Batch took place during 3 & 4 July in the Conference Hall of cMe—
Office. Altogether thirty two (32) participants (VC — 1; CIC - 3; HO — 9, AHO - 7; SI -
11 and Lab. Technician — 1) from fourteen (14) ULBs took part in the session. The names
of the Municipalities are Kamarhati, Khardah, Panihati, Titagarh, Barrackpore,
Baranagar, Bidhannagar, South Dum Dum, Dum Dum, North Dum Dum, New
Barrackpore, Madhyamgram, Rajarhat-Gopalpur.

The session was inaugurated by Dr. K. Mukherjee, Project Manager, KUSP. He
explained the background, purpose and necessity of the training to all. He emphasized on
the responsibilities of the participants to further train the other health functionaries of
their respective areas for widespread awareness and capacity building to control the
spreading of vector borne diseases. He referred to the Training Module developed for use



Dr. K. Mukherjee, Project Manager, KUSP,
inaugurating session

by all the concerned personnel and mentioned that this is a very good module and will be
useful for all. He wished for a very successful session.

Other dignitaries present were Dr. (Ms.) S. Goswami, Health Expert, CMU; Dr. D.
Gangopadhyaya, Advisor/Consultant, CMU; Dr. N. K. Datta, Training Organizer; Dr. G.
Dey, Medical Expert along with Dr. D. Basak and Mr. A K. Biswas from ASHA as
facilitators.

Mr. Biswas explained the objective, purpose and methodology of the training. It was
explained that six (6) diseases of Malaria, Dengue, Chikunguniya, Japanese Encephalitis,
Filaria and Kala-azar will be covered during the session. Back ground of the disease,
severity, possible measures to control the disease etc. will be discussed during the
session. A pre-training assessment was conducted with the help of a pre-prepared
questionnaire to understand the level of knowledge and awareness of the participants.
The questionnaire consisted of twelve simple questions both in Bengali and English on
vector borne disease. Though there were thirty two (32) participants, only thirty (30)
participants underwent the assessment as two of the others arrived quite late after the
session was already in progress.

Dr. D. Basak, Ex-DDHS (Malaria), Department of Health & Family Welfare,
Government of West Bengal, started the session with Malaria first. The other disease that
was covered on the first day was Dengue. The other diseases of Chikunguniya, Jaspanese
Encephalitis, Filaria and Kala-azar were covered on the second day. Details of the origin,
source, life cycle, dangers, control measures, public health measures and treatment were
discussed. Participants were encouraged to ask questions which were clarified with due
importance. The first day ended at about 4.45 in the afternoon with a request to come by
10.30 a.m. to make up the delayed start on the first day.

On the second day there was a practical demonstration of spraying during the morning
session. The diseases of Japanese Encephalitis, Filaria, Kala-azar and Chukunguniya
were covered respectively,



Questions from the participants were properly addressed by Dr. D. Basak, the expert
facilitator.

Dr. D. Basak, facilitator in action during session

At the end a post-training assessment was also done to assess the effect of the training
with the help of the same questionnaire used for pre-training assessment. Only twenty
five participants underwent the post-training assessment as others left early.

The session was brought to an end at about 4.00 p.m. with concluding speech by Dr.
(Ms.) S. Goswami, Health Expert, CMU. She emphasized on the utilization of the
training to control the vector borne diseases in the respective ULBs.

Following is the finding of the two assessments:

Pre training Post training
No. of participants | 30 25
underwent
assessment
Poor  level of |02 6.66% Nil
knowledge and
awareness
Medium level of |12  40% Nil
knowledge and
awareness
Good level of|16 53.33% 25 100%
Knowledge and
awareness

Training for the Second Batch took place during 24 & 25 July at the same venue.
Altogether thirty five (35) participants (CIC - 5; HO — 4; AHO — 10; SI - 15 and STS- 1)



from thirteen (13) ULBs took part in the session. The names of the Municipalities are
Pyjali, Howrah Municipal Corporation, Baruipur, Bhatpara, Hooghly-Chinsurah,
Kanchrapara, Rajpur-Sonarpur, Budge Budge, Kalyani, North Barrackpore, Bansberia,,
Bally, Maheshtala,

The session started at about 11.00 a.m. with inaugural speech by Dr. K. Mukherjee,
Project Manager, KUSP with a wish for a very effective training.

Other dignitaries present were Dr. N. K. Datta, Training Organizer, CMU; Dr. (Ms)) G.
Dey, Medical Expert along with Dr. D. Basak and Mr. A.K.Biswas from ASHA as
facilitators.

On the first day the diseases of Malaria, Dengue and Japanese Encephalitis were covered
and on the second day the diseases of Filaria, Kala-azar and Chikinguniya were covered
respectively. On the first day one group exercise was conducted on the control measures
being taken up in the areas under the respective ULBs. The participants were divided into
five groups to discuss among themselves and were asked to put on chart paper the result
of discussion, which were presented by the groups one by one. There was interaction
among the group members. However, the issues were more or less similar with some
variation in the degree of emphasis on different activities.

On the second day the diseases of Filaria, Kala-azar and Chikinguniya were covered
respectively. There was a practical demonstration of spraying after the lunch break.
Another group exercise on preparation of tentative action plan with the limitation
prevailing in the areas. The participants were divided into five groups and their group
works were presented. There was interaction and certain questions like how to get DDT
or from where the larvivorous fish could be obtained and its cost etc. All the questions
were properly clarified and given answers to.

Following is the finding of the two assessments.

Pre training Post training
No. of participants | 33 30
underwent
assessment
Poor level of |12 36.36% None
knowledge and
awareness
Medium level of | 15 45.45% 01  3.33%
knowledge and
awareness
Good level of |06 18.18% 29  96.66%
Knowledge and ‘
awareness




Training for the Third Batch took place during 07 & 08 August at the same venue.
Altogether thirty one (31) participants (CIC — 4; HO — 6; AHO — 8; SI - 10, STS -1,
VHIO — 1, MMIC - 1) from eleven (11) ULBs took part in the session. The names of the
municipalities are Uluberia, Garulia, Uttarpare-Kotrang, Chandernagore Municipal
Corporation, Serampore, Bhadreswar, Konnagar, Baidyabati, Rishra, Nathati,
Champdani.

The session started at about 11.00 a.m. Dr. K. Mukherjee, Project Manager, KUSP came
at the training hall during the training and wished for a very effective training,

Other dignitaries present were Dr. N. K. Datta, Training Organizer, CMU; Dr. (Ms.) G.
Dey, Medical Expert along with Dr. D. Basak and Mr. A.K.Biswas from ASHA as
facilitators.

On the first day the diseases of Malaria, Dengue and Japanese Encephalitis were covered
and on the second day the diseases of Filaria, Kala-azar and Chikinguniya were covered
respectively. On the first day one group exercise was conducted on the control measures
being taken up in the areas under ULBs. The participants were divided into five groups to
discuss among themselves and put on chart paper, which were presented by the groups
one by one. There was interaction among the group members. However, the issues were
more or less similar with some variation in the degree of emphasis on different activities.

On the second day the diseases of Filaria, Kala-azar and Chikinguniya were covered
respectively. There was a practical demonstration of spraying after the lunch break.
Another group exercise on preparation of tentative action plan with the limitation
prevailing in the areas. The participants were divided into five groups and their group
works were presented. There was interaction and certain questions like how to get DDT
or from where the larvivorous fish could be obtained and its cost etc. All the questions
were properly clarified and given answers to.

FParticipants seriously engaged in the their task

Following is the finding of the two assessments.



Pre training Post training
No. of participants | 32 22
underwent
assessment
Poor level of | 06 18.75% None
knowledge and
awareness
Medium level of |11 34.375% None
knowledge and
awareness
Good level of |15 46.875% 22 100%
Knowledge and
awareness

Observation and Remarks: From the feed back received from the participants it is
observed that they have benefited from the training/orientation. They felt that clarity on
issues especially on preventive measures were clear.

DDT spraying and procedure of obtaining the same was not very clear to all of them. Use
of larvivorous fish made them interested and the source as well as availability was made
clear to them.

It was also stated that the training will be very much helpful for them to provide further
training to the persons involved in health especially for controlling vector borne disease.

However it is felt that training for both technical and non-technical persons together in
one sitting might not have been very interesting for all of them. Perhaps two different
groups would have been better proposition.

It was also felt that covering all the six diseases in two days only was little heavy for the
participants.

Participants in the session



Short Resume of Dr. Durgadas Basak

Dr. Durgadas Basak, M.B.B.S. has been in Health Services of Government of West
Bengal for thirty two years. He joined as BMOH and retired as DDHS (Malaria). He has
a vast experience in different capacity both at rural and urban areas. He was Project
leader of various National and State Level Projects in malaria and other Vector Borne
Diseases.
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'TRGINING SCHEDULE FOR VECTOR BORNE DISEASE CONTROL FOR HEALTH
MANAGERS AND PEOPLE’S REPRESENTATIVES IN LOCAL URBAN BODIES UNDER
KUSP

DAY -1

Time

Topics / Issues

10.00 - 10.30 a.m.

Registration

10.30-11.00 a.m.

Introduction, objective of the training, expectation of the participants

11.00-11.30 a.m.

Definition of Vector Borne Disease, six major diseases — their characteristics

11.30-11.45 a.m.

Tea break

11.45am, -12.30 p.m.

Malaria — its classification, characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

1230~ 1.15p.m. Existing practices on Malaria control with specials emphasis to Spraying —(Group
Discussion & presentation)

1.15-2.00 p.m. Lunch break

2.00 - 2.30 p.m. Group presentation and Discussion with demonstration of Spraying

2.30-3.15p.m. Dengue & Chikungunia —.characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

3.15-4.00 p.m. Tea break

4.00-5.00 p.m. Existing practices on Dengue & Chikungunia control including Spraying — (Group
discussion & presentation, Dissemination and demonstration on Spraying )

DAY -2

Time Topics / Issues

10.00 - 10.15 a.m.

Recapitulation

10.15 - 11.00a.m.

Filariasis — its classification, characteristics and danger, mode of spread, measures to
control and extent of the problem in the area.

11.00 - 12.00 noon

Existing practices on Filariasis control with special emphasis on Spraying — analysis
& measures for control (Group discussion, presentation & Dissemination and
demonstration on Spraying )

12.00 noon
m

= F215

Tea break

12.15-12.45 p.m.

Japanese Encephalitis— characteristics and danger, mode of spread, measures to
contro! and extent of the problem in the area

1245-1.15p.m. Kala-azar characteristics and danger, mode of spread, measures to control and extent
of the problem in the area

1.15-1.45 p.m. Existing practices on Japanese Encephalitis and Kala-azar contro] — analysis &
measures for control (Group discussion & presentation)

1.45 -2.30 p.m. Lunch break

2.30-3.30 p.m. Identification of role and responsibilities of stake holders in vector borne disease
control (Group discussion & presentation) '

3.30-345p.m. Tea break

3.45-4.450 p.m. Summarization & Feed back

Tools to be used during

the session — Slide/Power Point presentation, interaction with the

participants, group discussion and presentation.




KOLKATA URBAN SERVICES FOR THE POOR
COURCAT NG E M ANAGEMEHRNT S e

Memo No. .. CMU-94/2003(Pt. VI)/974(13) Dt. .. 10.07.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor /Chairman
Chandernagore Municipal Corporation
Halisahar / Konnagar / Rishra/ Baidyabati /
Barasat / Uttarpara-Kotrung / Garulia / Champdani /
Naihati /Serampore /| Bhadreswar / Uluberia Municipality

Sub. : Sensitisation Training of CIC (Health), HO &/or AHO & Sanitary
Inspector of the ULBs (3 batch) on Vector Borme Diseases Control
during 7tk - 8t August, 2008.

Sir,

- This is to intimate you that the sensitization 1raining programme on Vector Bome Diseases
control for CIC (Health), HO &/or AHO & Sanitary Inspector of your ULB is scheduled at SUDA
Conference Hall during 7* — 8* August, 2008 from 10.30 am. to 05.00 p.m. for the third batch.

You are requested to direct the above mentioned personnel to attend the said training
programme on schedule dates & time.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/974(13)/1(1) Dt. .. 10.07.2008

Copy forwarded to :

M/S Association for Social and Health Advancement, BE - 135, Sector-1,
Sait Lake City, Kolkata -700 064 - with reference to their letter no.
Ext-Prog/CMU/TRG/2008-3 dt. 25.03.2008 and with the request to

facilitate the said training. M

Project Director, CMU
Conid. to P-2.

EADt. Goswmmitk U SP'Letter Head UL Bu.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226/ 8687, FAX : 033-2337 7318/6226
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VI)/974(13)/2(3)
Copy forwarded to :

Dt. .. 10.07.2008

1) Health Officer &/or Asstt. Health Officer, ....................... Mpl. Coprn. / Municipality

2) CIC, Health, ......cccvneesnsennsm Mpl. Copm. / Municipality
3) Sanitary Inspector, .........ceseserssssse Mpl. Coprn. / Municipality

Memo No. .. CMU-94/2003(Pt. VI)/974(13)/3(S)
Copy forwarded to :
1) Project Manager, CMU
2) Financial Adviser, CMU
3) Accounts Officer, CMU
\/) Health Expert, CMU
5) Accounting Support Agency

EADT. GoswamiK S Letter Head ULBs doc
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Preject Director, CMU
Dt. .. 10.07.2008

Projeef Director, CMU
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Memo No. .. CMU-94/2603(Pt. VI)/973(14) Dt. .. 10.07.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman
Howrah Municipal Corporation
Bhatpara / Kanchiapara / North Barrackpore /
Maheshtala / Pujali / Rajpur-Sonarpur / Baruipur /
Bally / Gayeshpur / Kalyani / Bansberia /
Budge Budge / Hooghly-Chinsurah Municipality

Sub. : Sensitisation Training of CIC (Health), HO &/or AHO & Sanitary
Inspector of the ULBs (24 batch) on Vector Borne Diseases Control
during 24th - 25t July, 2008.

Sir,

This is to intimate you that the sensitization training programme on Vector Borne Diseases
control for CIC (Health), HO &/or AHO & Sanitary Inspector of your ULB is scheduled at SUDA
Conference Hall during 24 - 25" July, 2008 from 10.30 am. to 05.00 p.m. for the second batch.

You are requested to direct the above mentioned personnel to attend the said training

programme on schedule dates & time.

Thanking you.
Yours faithfully,

Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/973(14)/1(1) Dt. .. 10.07.2008

Copy forwarded to :

M/S Association for Social and Health Advancement, BE - 135, Sector-1,
Salt Lake City, Kolkata -700 064 - with reference to their letter no.
Ext-Prog/CMU/TRG/2008-3 dt. 25.03.2008 and with the request to

facilitate the said training. W
h

Project Director, CMU
Contd. to P-2.

EADr. Goswami USP\Leuer Head UL Ba.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT.. GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 108
PH. : 033-2337 8723/6226 /8687, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



T
| Memo No. .. CMU-94/2003(Pt. VIY973(14)/2(3) Dt. .. 10.07.2008

Copy forwarded to :
1) Heaith Officer &/or Asstt. Health Officer, ....................... Mpl. Coprn. / Municipality

2) CIC, Health, .....eeereerueennns .. Mpl. Coprn. / Municipality
Projeﬁ%:CMU

3) Sanitary Inspector, ...........ceevneeeenne Mpl. Coprn. / Municipality
Memo No. .. CMU-94/2003(Pt. VI)/973(14)/3(5) Dt. .. 10.07.2008
Copy forwarded io :
1) Project Manager, CMU
2) Financial Adviser, CMU
3) Accounts Officer, CMU
./4{ Health Expert, CMU
S) Accounting Support Agency

Project Director, CMU

EABr. GoqwioniNK LU SP\Letter Head UL Bs.dac



K KOLKATA URBAN SERVICES FOR THE POOR Arnab Roy IAS
2
%’?Aagﬁ\l“ﬁ& CHANGE MANAGEMENT UNIT Project Dircctor

Memo No. CMU - 349 ,Qm [2219 Dated...08.07.07

M/s Franco Enterprises
335, Sarat Bose Road, Dum Dum Cantonment,
Kolkata — 704 065.

Sub: Printing, production, binding and delivery of Books -“Guideline for Vaccination for Health
Workers” (Bengali version).

Ref:  Your offer No. NIL, dated 26.06.08.

Sir,

Your offer for the work mentioned under the subject has been accepted by me on behalf of CMU. You are
now requested to please take up the job according to the specification, terms, conditions and rates etc. as
stated below:

Rate per Amount

St ;
! Item Quantity Unit ®s. P.)

. Na,

Printing, production, binding and delivery of books
“Guideline for Vaccination for Health Workers”
(Bengali version) as per given sample:
® Size : 8% "x11".
® Paper : Text white maplitho 90 GSM
Cover 250 GSM Art Board .

1. | ® Pages : Text 88 pages and Cover 4 pages.
¢ Binding: Perfect Binding.

Colour : Cover to be printed by four-colour and

inside matter in black & white, offset
printing.

10,200

22.40 2,28,480.00
pes.

Total production includes lay out, design
development, paper processing etc., as necessary.

You are also requested for transportation and delivery of 10,114 nos. of above manuals to different
ULBs according to the distribution list (enclosed). The additional cost accepted for above job as
preferred by you is Rs.80,000/-.

Terms & Conditions:

Delivery :  Within 7 days from the date of receipt of this order.
Payment 1 After delivery.

© Taxes :  The above price is inclusive of all taxes and duties.
Delivery Charges :  Free of cost.

No., VAT No. & PT which IT PAN No., VAT No. & PT Enrolment Number have been

Submission of [T PAN Payment shall be made on production of copies of documents through
Enrolment No. issued by the respective authorities.

CMU- A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106 Contd.2
: 033-2334 2660 (Direct), 2337 8723/6226 (Exin. 101), FAX : 033-2337 7318/6229

CIKUSP.'O-:icr-'lmmﬁ.t;'l'
E-mait : kuspcmu@vsni.net, Website : www.changekolkata.org




Page : 2

1.T. Deduction at source : As per rules.
Yours faithfully,

(Arnab Roy)
Project Director, CMU

Enclo: As stated,

Copy forwarded to:

1. Project Manager, CMU, for information

2. Financial Adviser, CMU, for information and necessary action

3. Accounts Officer, CMU, for information and necessary action

4. Procurement Consultant, CMU for information and necessary action

A Health Expert, CMU, for information and necessary action W

Project Diréctor, CMU

CARKLSPOnder- 1/DB/pg-T1
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FRANCO ENTERPRISES /oseremmme

COMPUTERISED D.T.P. PRINTING

SILK SCREEN PRINTING
335, SARAT BOSE ROAD, DUM DUM CANTONMENT COMPUTER STATIONERS &
CALCUTTA - 700 065, PHONE 2566 81 53, GENERAL ORDER SUPPLIERS.

‘ -2
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W CHANGE MANAGEMENT UNIT Project Director

KOLKATA URBAN SERVICES FOR THE POOR Arnab Roy 1AS
?

= iwEgg

s %
Memo No. CMU - 94 [ 2 ¢03 (PL-vY) I 127 (1 25) 9%\91 Date...18.06.08
Y™ 1

To ! 2
o ]
The Mayor / Chairman / Commissioner \%
L N A
............ 125..........Municipal Corporation / :}ﬁm{iﬁaﬁties
Sir,

Kindly refer to the Training Manual on Vector Borne Disease Control, which was circulated by us.

As you are aware, the monsoon season, i.e. June to October is vital for taking up measures for
Vector Borne Disease Control. Recommended timeline of activities is given at the end of the
manual. I am enclosing another copy of the Timeline of Activities for the Vector Borne Disease
Control

You are requested to take up the recommended activities duriag June to October for especially
spraying and surveillance so that incidence of Vector Borne Diseases are minimised and effectively
controlled within your jurisdiction.

Yours faithfully,

{Arnab Roy)
Project Director, CMU

Encl : As stated.

Memo No. CMU —~ 94 [2.003 G—"E““) |78+ QQ'S) [ ' (4) Date...18.06.08

Copy to:

1. PS to MIC, MA Deptt., Govt. of West Bengal
2. Jt. Secy. (D.G.), MA Deptt., Govt. of West Bengal
3. . Director of Local Bodies, Govt. of West Bengal

. Director, SUDA
Pr%mn CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT,, GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2334 2660 (Direct), 2337 8723/6226 (Extn. 101), FAX : 033-2337 7318/6229

T E-mail : kuspcmu@vsnl.net, Website : www.cr‘\angekolkata.org
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‘Memo No. CMU - 94 , 9 603 (P‘:“‘))ﬁ

b TR
A |_z£\-
o

P

KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Y

Arnab Roy, 1as

Project Director
~—

Ex,

Date...18.06.08

To g
£
The Mayor / Chairman / Commissioner \ 2
/gﬂ i
............ 125..........Municipal Corporation ibﬁ@cﬁﬁl

Kindly refer to the Training Manual on Vector Borne Disease Control, which was circulated by us.

As you are aware, the monsoon season, i.e. June to October is vital for taking up measures for
Vector Borne Disease Control. Recommended timeline of activities is given at the end of the

manual. | am enclesing another copy of the Timeline of Activities for the Vecto: Borne Disesse
Control

You are requested to take up the recommended activities during June to October for especially

spraying and surveillance so that incidence of Vector Borne Diseases are minimised and effectively
controlled within your jurisdiction.

Yours faithfully,

{Arnab Roy)
Project Director, CMU

Encl : As stated.

Memo No. CMU— 94 [2.003 (pt-~) [#2% (125) [1(4) Date...18.06.08

Copy to:

PS to MIC, MA Deptt., Govt. of West Bengal

It Seey. (D.G.). MA Deptt., Govt. of West Bengal
» Director of Local Bodies, Govi. of West Bengal

. Director, SUDA

|
2.
3

Projéet Director, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DERTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3. BIDHANNAGAR, KOLKATA - 700 106
PH : 033-2334 2660 (Direct). 2337 B723/6226 (Extn. 101}, FAX : 033-2337 7318/6229
S i E-mail : kuspcmu@vsnl.net, Website @ www . changekolkata.org



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNLT

Memo No. .. CMU-94/2003(Pt. VI)/764(13) Dt. .. 13.06.2608

From : Arnab Roy
Project Director, CMU

To : The Chairman
Kamarhati / Khardah / Panihati / Titagarh / Barrackpore /
Baranagar / Bidhannagar / South Dum Dum / Dum Dum /
North Dum Dum / New Barrackpore / Madhyamgram /
Rajarhat Gopalpur Municipality

Sub. : Sensitisation Training of CIC (Health), HO &/or AHO & Sanitary
Inspector of the ULBs on Vector Borne Diseases Control during 3 - 4th

%% ", 2008.

Sir,

This is 1o intimate you that the sensitization training programme on Vector Borne Diseases
control for CIC (Health), HO &/or AHO & Sanitary Inspector of your ULB is scheduled at SUDA
Conference Hall during 3 - 4 July, 2008 from 10.00 a.m. to 05.00 p.m. for the first batch.

You are requested to direct the above mentioned personnel to attend the said training

programme on schedule dates & time.

Thanking you.
Yours faithfully,

Project Ditector, CMU
Memo No. .. CMU-94/2003(Pt. VI)/764(13)/1(1) Dt. .. 08.04.2008
Copy forwarded to :

M/S Association for Social and Health Advancement, BE - 135, Sector-1 ,

Salt Lake City, Kolkata -700 064 - with reference to their letter no. F
Ext-Prog/CMU/TRG/2008-3 dt. 25.03.2008 and with the request to

facilitate the said training.

Project Director, CMU
Contd. to P-2.

CMU-A REGISTERED SQCIETY UNDER MUNICIPAL AFFAIRS DEPTY., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK. SECTOR 3, BIDHANNAGAR, KOLKATA - 700 i06
i e PH. : 033-2337 8723/ 6226 ' 8687, 2356 6403 /5767, FAX : 033-2337 7318 /6229
E-mail : kuspcmu@vsnl net, Website © www.changekolkata.org



.

Memo No. .. CMU-94/2063(Pt. VI)/764(13)/2(3) Dt. .. 13.06.2008
Copy forwarded to :

1.  Health Officer &/or Asstt. Health Officer, .....cocvviiinininnnnn Municipality
2. CIC, Health, ....................... Municipality
3. Sanitary Inspector, .........cccooenrnrere Municipality

Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/764(13)/3(5) Dt. .. 13.06.2008
Copy forwarded to :
1}  Project Manager, CMU
2}  Financial Adviser, CMU
3}  Accounts Officer, CMU
4) Health Expert, CMU
5) Accounting Support Agency LLf"/J,J/ »

Project Director, CMU

F Lener Head LiLBs dox



35 D
AssociaTioN sox SociaL s Hearm# Apvancement

(Registration No. 5/92427) under West Bengal Societies Registratjon Act XXVI of 1961
Registered u/s 80G of I.T. Act, 1961 for Exemption
Registered u/s 6{1)(a) of F. C. R. A. 1976

asHA

Office : BE - 135, Sector |, Salt Lake City,
Kolkata - 700 064, West Bengal, India
Tel. : (91) {33) 2359 5475

g-mail : ashacal @cal3.vsnl.net.in

Ref. No. :Ex7-FR0G ZCMU/TM}é 0Dk—4,

Dated: .£.9..0 &2 ng .......

To

Mr. Arnab Ray, L.A.S.

Project Director

Change Management Unit

1LGUS Bhaban, HC Block, Sector — I11
Salt Laske, Kolkata — 700 106.

Sub: Facilitating training on Vector Borne Diseases.
Ref: Your Memo no. CMU-94/2003(Pt,VI)/3874, dt. 22.02.2008. :
Our letter no. Ext-Prog/CMU/Trg./2008-3, dt. 25.03.2008. /ﬁj

Sir,
Greetings from ASHA!

In consultation with Dr. (Ms.) S. Goswami on 19 March 2008, we have finalized the
Training Schedule on Vector Borne Diseases to be undertaken in the selected ULBs.

We shall be able to carry out the training programmes in selected ULBs during the last
week of June and first week of July 2008. This has been tentatively finalized after
discussion with Dr. S. Goswami. A copy of the Training Schedule is attached for your
kind perusal.

Your concurrence is requested.

Thanking you for your support and collaboration,

With best regards,

Raci s

Dr. Rajat Kumar Das
President

Encl.: as stated.



. TRAINING SCHEDULE FOR VECTOR BORNE DISEASE CONTROL FOR HEALTH
MANAGERS AND PEOPLE’S REPRESENTATIVES IN LOCAL URBAN BODIES UNDER

DAY -1

KUSP

Time

Topics / Issues

10.00 - 10.30 a.m.

Registration

10.30 - 11.00 a.m.

Introduction, objective of the training, expectation of the participants

11.00-11.30 a.m.

Definition of Vector Borne Disease, six major diseases — their characteristics

11.30-11.45 a.m.

Tea break

11.45 am. - 12.30 p.m.

Malaria — its classification, characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

12.30-1.15 p.m. Existing practices on Malaria control with specials emphasis to Spraying —(Group
Discussion & presentation)

1.15-2.00 p.m. Lunch break

2.00-2.30 p.m. Group presentation and Discussion with demonstration of Spraying

2.30-3.15p.m. Dengue & Chikungunia — characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

3.15-4.00 p.m. Tea break

4.00 - 5.00 p.m. Existing practices on Dengue & Chikungunia control including Spraying — (Group
discussion & presentation, Dissemination and demonstration on Spraying )

DAY -2

Time Topics / Issues

10.00 - 10.15 a.m.

Recapitulation

10.15 —11.00a.m.

Filariasis — its classification, characteristics and danger, mode of spread, measures to
control and extent of the problem in the area.

11.00 - 12.00 noon

Existing practices on Filariasis control with special emphasis on Spraying — analysis
& measures for control (Group discussion, presentation & Dissemination and
demonstration on Spraying )

12.00 noon
p.m.

- 12.15

Tea break

12.15- 12.45 p.m.

Japanese Encephalitis— characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

1245-1.15p.m. Kala-azar characteristics and danger, mode of spread, measures to control and extent
of the problem in the area

1.15-1.45 p.m. Existing practices on Japanese Encephalitis and Kala-azar control — analysis &
measures for control (Group discussion & presentation)

1.45 —2.30 p.m. Lunch break

2.30-3.30 p.m. Identification of role and responsibilities of stake holders in vector borne disease
control (Group discussion & presentation)

3.30-3.45 p.m. Tea break

3.45-4.450 p.m. Summarization & Feed back

Tools to be used during the session — Slide/Power Point presentation, interaction with the
participants, group discussion and presentation.




B

AssociaTION sox SociaL avo HsaiT# ADvanceMenT

(Registration No. 5/92427) under West Bengal Societies Registratjon Act XXVI of 1961
Registered u/s 80G of I.T. Act, 1961 for Exemption
Registered u/s 6(1)}(a) of F. C. R. A. 1976

ASH A

Office ; BE - 135, Sector |, Salt Lake City.
Kolkata - 700 064, West Bengal, India

Tel. : (91) (33) 2359 5475 .
Ref. No. - EXF- IR .Oﬁj.ﬁm-UZR@& oo §-3 SN St .
Dated:.2.5.03,. 2. 0D &, . LT
-flll.l.:lf’ : 5‘['3-' -a
To ."Ijg- ﬂn‘é \ Z |
Mr. Arnab Ray, LA.S. © Q‘\f} )
Preject Director \1‘" e 5/,;'
Change Management Unit \‘Q‘\_‘___ i
ILGUS Bhaban, HC Block, Sector — II1 o Wi
Salt Laske, Kolkata — 700 106, @ ' ™
@ i g A
Sub: Facilitating training on Vector Borne Disease. =
Ref: Your Memo no. CMU-94/2003(P+.VI)/3874, dt. 22.02.2008. il " _
> %/ @
X
Sir, 2
Greetings from ASHA!

In consultation with Dr, (Ms.) S. Goswami on 19" March, 2008, we have finalized the
Training Schedule on Vector Borne Diseases to be undertaken in the selected ULBs and
is attached herewith for your kind perusal,

We shall carry out the training programmes after Dr. Goswami finalizes the programme
schedule in the selected ULBs.

Thanking you for your support and collaboration,

With best regards,

Rt

Dr. Rajat Kumar Das
President

Encl.: as stated.
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TRAINING SCHEDULE FOR VECTOR BORNE DISEASE CONTROL FOR HEALTH
MANAGERS AND PEOPLE’S REPRESENTATIVES IN LOCAL URBAN BODIES UNDER

DAY -1

KUSP

Time

Topics / Issues

10.00 — 10.30 a.m.

Registration

10.30 — 11.00 a.m.

Introduction, objective of the training, expectation of the participants

11.00-11.30 a.m.

Definition of Vector Borne Disease, six major diseases — their characteristics

11.30-11.45 am.

Tea break

11.45 am. - 12.30 p.m.

Malaria — its classification, characteristics and danger, mode of spread,
measures to control and extent of the problem in the area

12.30-1.15 p.m. Existing practices on Malaria control — analysis & measures for control (Group
Discussion)

1.15-2.00 p.m. Lunch break

2.00 - 2.30 p.m. Group discussion & presentation continued

230-3.15p.m. Dengue & Chikungunia — characteristics and danger, mode of spread, measures
to control and extent of the problem in the area

3.15-4.00 p.m. Tea break

4.00 — 5.00 p.m. Existing practices on Dengue & Chikungunia control — analysis & measures
for control (Group discussion & presentation)

DAY -2

Time Topics / Issues

10.00 — 10.15 am. Recapitulation

10.15 - 11.00a.m.

Filariasis — its classification, characteristics and danger, mode of spread,
measures to control and extent of the problem in the area.

11.00 — 12.00 noon

Existing practices on Filariasis control — analysis & measures for control
(Group discussion & presentation)

12.00 noon —12.15 p.m.

Tea break

12.15- 1245 p.m.

Japanese Encephalitis— characteristics and danger, mode of spread, measures to
control and extent of the problem in the area

12.45 -1.15 p.m. Kala-azar characteristics and danger, mode of spread, measures to control and
extent of the problem in the area

1.15-1.45p.m. Existing practices on Japanese Encephalitis and Kala-azar control — analysis &
measures for control (Group discussion & presentation)

1.45-230p.m. Lunch break

2.30-3.30 p.m. Tdentification of role and responsibilities of stake holders in vector borne
disease control (Group discussion & presentation)

3.30-3.45p.m. Tea break

3.45 —4.450 p.m. Summarization & Feed back

Tools to be used during the session — Slide/Power Point presentation, interaction with the
participants, group discussion and presentation.




’M\KIISP KOLKATA URBAN SERVICES FOR THE POOR
| %MM/ CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VI)/3174 Dt. .. 22.02.2008
sl Y
From : Arnab Roy
Project Director, CMU
To : The President

Association for Social and Health Advancement
BE-135, Sector -1,

Salt Lake City

Kolkata — 700 064.

Sub. : Proposal for facilitating training on Vector Borne Diseases.

Ref. : Your communication bearing no. EXT-PROG/CMU/TRG/2008-2
dt. 28.01.2008.

Sir,

Your proposal for facilitating training on Vector Borne Diseases in 3 (three) selected venues

with the budget of Rs. 49,500/- (Rupees Forty nine thousand five hundred) only has been accepted.

You are requested to undertake the preparatory work i.e. training design and materials in this

regard. Dr. Shibani Goswami, Health Expert; CMU will co-ordinate with you about the training

schedule.
Thanking you.
Yours faithfully,
Project Director, CMU
Meme No. .. CMU-94/2003(Pt. Vl)/3} 74/1(2) Dt. .. 22.02.2008

Copy forwarded for information and ne;:essary action to :

1. /E inancial Adviser, CMU
2. Health Expert, CMU

Project Director, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
C\Dr. GoswamiK USP'L Btk HOBMRAIVa&7 23 / 6226 / 8687, 2368 6403 /5767, FAX : 033-2337 731816228
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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AssociaTioN sox SociaL s HearT# Apvancement

(Registration No. 5/92427) under West Bengal Societies Registration Act XXVi of 1961
Registered u/s 80G of I.T. Act, 1961 for Exemption
Registered u/s 6(1)(a) of F. C. R. A. 1976

A,

Office : BE - 135, Sector |, Salt Lake City,
Kolkata - 700 064, West Bengal, India
Tel. : {91} {33} 2359 5475
Ref. No. : E’x‘ ——PK—OQ . MV// &/2@?33 b e-mail : ashacal @cal3.vsni.net.in NS |

Dated : . 2801 240Y.... \ ~ QD‘{ \

@’» e \ 39 I)L"Q
To : &
Mr. Arnab Ray, I. A. S.,

Project Director, ' '\
Change Management Unit, v

ILGUS Bhaban, HC Block, Sector - I11, N
Salt Lake, Kolkata — 700 106 qj

Sub :- Revised Proposal for facilitating training on Vector Borne Diseases for

Urban Local Bodies under Kusp.

Sir,
Season’s Greeting from ASHA!

Please find attached a revised Proposal for facilitating training on Vector Borne Diseases
for Urban Local Bodies under Kolkata Urban Services for the Poor.

We would be eager to extend support to your esteemed organization and look forward to
working with you and your team if given the opportunity to your fullest satisfaction.

Thanking you for your support,

With deep regards,

Ricn.

Dr. Rajat Kumar Das
President



DRAFT PROPOSAL FOR FACILITATING TRAINING on Vector Borne Diseases
for LOCAL URBAN BODIES under KUSP

Introduction:

The Change Management Unit ( CMU ) is assisting Urban Local Bodies { ULBs ) in the
State of West Bengal to improve the health systems in the urban areas. This includes the
management and control of Vector Borne Diseases. There is also a need to take measures
to control the outbreak of vector borne diseases in the urban and semi-urban areas.
Accordingly CMU has decided to develop plans for implementing control programmes in
tune with National and State programmes. It is envisaged that the plan of improving the
capacity and capability of the service providers will be instrumental in controlling the
outbreaks of vector bome diseases from time to time and have preparedness for control
measures. The department has planned to equip the ULBs by training their health
personnel in the management of Vector Borne Diseases. Accordingly, the department has
felt the need to develop to provide facilitation support to the ULBs for training the staff
on Vector Borne Diseases control.

Objectives:

The objectives of this assignment is as follows :-

o To assist Change Management Unit ( CMU ), Government of West Bengal, by
providing facilitation support for training of staff of Urban Local Bodies on
Vector Borne Diseases control.

o To facilitate and provide faculty / resource personnel for conducting the
training programme.

Methodology:

o Preparation — i) Prepare audio — visual materials as training aids : Power-point
/ transparencies from the recent training module developed by KUSP with
support from ASHA.

o Faculty meet to formulate course design and detailing of topic sessions in
consultation with CMU.

o Scheduling of dates in the selected 3 ULB venues based on consultations
through CMU with an aim of two day sessions in each centre.

o Undertake / conduct the two day sessions in the 3 selected ULB venues using
the following principles — i) participatory sessions using Group exercises,
debates, quizzing and demonstrations. ii ) obtain feedback from participants
on the sessions.



o Modify sessions for ongoing or future training sessions and recommend the
same to CMU.

o Report to CMU with a process document.
o Submit the final versions of the training modules in soft copy to CMU.
Support necessary from CMU :

» Approval of course design
» Selection of the 3 ULB sites
» Intimation and coordination for training organization with the ULBs

Support necessary from ULBs :

» Organization of participants, venue and refreshments.
» Arrangements for LCD / Overhead projector / Chart paper / marker pens /
spraying kit / notebooks and pens for participants.

Deliverables:

A training report —
- Narrating process of the training with feedback highlights from
participants.
- Suggest modifications for future courses.

Human Resource Deployment:

There will be a two member team :-
- Public Health Specialist
- Training expert & Coordinator

However, multiple backup support is also available from the organization ASHA to all
the two positions so that a team approach is used based on need. A maximum of 21
person days ( around 9 person days — Public Health Expert & 12 person days — Training
Coordinator ) would be required.

Time Frame:

The process would be completed in one month from the date of sanction of the
assignment. However, this would only be possible if timely support is provided by CMU
and cooperation is provided by the local ULBs selected for the training programme.



Work Plan:
SL | Activities Time Frame
No. 1* Week | 2" Week | 3™ Week | 4" Week
1. | Preparatory work — training design
and materials
2. | Training conduction in the 3
selected ULBs.
3. | Report finalization and
submission.
Budget Details:
SL Cost Code Unit Cost ( Rs.) Amount (Rs.)
No.
Organizational Cost for Consultancy
1. Fees
a) Public Health Expert — 1 a) 1,500/- per day for 9 13,500/-
person days (including
2 planning &1 reporting
b) Training Coordinator — 1 days) 18,000/-
b) 1,500/- per day for 12
person days (including
coordination days) 31,500/-
2. Travel including local car hire
UL(l:aa: Hire / fuel for training days at @ 1,000 per day % 6 days 6.000/-
- Local travel for Consultants at L
Kolkata & for CMU visits WG 3,0004
9,000/-
3. Incidental expenses during training 1,000 lump sum 1,000/-
for faculty
4, Training materials, Report 2,500/-
generation, communication,
stationery, contingency etc.
5. Organizational Overhead including | 12 % Lumsum ( rounded ) 5,500/-
taxes
Total 49,500/-

Total :- Rupees Forty Nine thousand and Five hundred Only.
Payment Terms :-
The budget is lump sum as Consultancy and no vouchers will be made available

20 % should be made available for mobilization advance, 30 % after completion
of trainings and balance 50 % after submission of report.

L

Preparation of full Resettlement Plan for Informal Settlers for identified canals in

Calcutta under Calcutta Improvement Project of the Calcutta Municipal Corporation

funded by Asian Development Bank

ASHA carried out an Evaluation of Women’s Dairy Cooperative Societies in

collaboration with Administrative Training Institute, Kolkata in 10 districts of West




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. VI)/1171(22) Dt. .. 15.09.2008
1

From : Ammab Roy
Project Director, CMU

To : The Mayor / Chairpersen

cssesssees.. VMunicipal Corporation / Municipality

Sub. : Re-training of HO and/or AHO on HIV/AIDS by West Bengal State
AIDS Prevention and Control Society, DHFW.

Sir / Madam,

A re-u'aigic?g a%ession is scheduled for HO & / or AHO of KMA ULBs at ILGUS
on- 19,09,
Conference Hallsat 2 p.m. The training will be imparted by West Bengal State AIDS Prevention and
Control Society, DHFW.

You are requested to instruct HO & / or AHO of your ULB to participate in the said training

programme sharp at 2 p.m.
Thanking vou.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. VI)Y [#H (22¥1(1) Dt. .. 15.09.2008
T
Copy forwarded for kind information to :
HO &/0r AHO, «.oeeeeeeereceaeannnne Municipal Corpn. / Municipality. w
Project tor, CMU
Memo No. CMU-94/2003(Pt. VI)/ \37(22)/2(2) Dt. .. 15.09.2008
le

Copy forwarded to :
1) Project Manager, CMU

2) Health Expert, CMU W
Project Director, CMU

Contd. to P-2.

EADr. Goswami\K USP\Letter Head UL Be doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 §723 /6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Memo No. CMU-94/2003(Pt. VI)/13H (22)/3(1)

Copy forwarded to :
1) Jt. Director, ILGUS - with the request to make the
ILGUS Conference hall available for the purpose

Memo No. CMU-94/2003(Pt. VI)/ 1131 (22)/4(2)

Copy forwarded to :
1) Shri S.K. Sen, Project Director, WBSAP&CS
2) Ms. Swapnadeepa Biswas, Consultant Mainstreaming, DHFW

EADr Goswamik USP\Lener Head UL Bs doc

Dt. .. 15.09.2008
le

o

Project Director, CMU

Dt. .. 15.09.2008
&
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Memo No. CMU-94/2003(Pt. V1)/746(39) Dt. .. 12.06.2008
From : Arnab Ray O C_/

Project Director, CMU
To : The Mayor / Chairman

Howrah / Chandernagar Municipal Corporation

Bally / Uluberia / Baidyabati / Bansberia / Bhadreswar / Hooghly Chinsurah /
Konnagar / Rishra / Serampore / Tarakeshwar / Uttarpara Kotrung / Gayeshpur /
Kalyani / Baranagar / Barasat / Barrackpore / Bhatpara / Bidhannagar / Dum Dum/
Garulia / Halisahar / Kamarhati / Kanchrapara / Khardah / Madhyamgram /
Naihati / New Barrackpore / North Barrackpore / North Dum Dum / Panihati /
Rajarhat Gopalpur / South Dum Dum / Titagarh / Budge Budge / Maheshtala /
Pujali / Rajpur Sonarpur Municipality

Sub. : Training for grass root level Health functionaries on Immunisation
under Health component of KUSP.
Sir,

You may be aware that Health Officers &/or Asstt. Health Officers and others as nominated
by vou has already been completed Training of Trainers (TOT) on Immunisation facilitated by
WBSISC and organized by CMU. These trainers are to train up grass root level Health
functionaries i.e. HHWs, FTSs & STSs on immunization at ULB level in a batch of 20 to 25 nos. of
participants for two days for each groups. The training manual in Bengali for each of the
participants will be supplied to you by CMU shortly. Pre & Post evaluation of the participants are
to be done as per proforma provided at TOT and the training will be of modular type. The training
shall be completed by September, 2008.

Administrative Approval & Financial Sanction is hereby accorded for such training.

Unit Cost for each batch of training is an under :

Description Unit Cost Per Head Estimated Total Expenditure
{Amount in Rs.) (In Rs.)
Training material i.e. pen, writing 15.00 Rs. 15/- x (Not exceeding) 25
pad etc. participants * = Rs, 375/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 30
participants* x 2 days = Rs. 1,800/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 2 days
(HO / AHO / MO and others) = Rs, 800/-
Contingency i.e. hiring of | - Rs. 100/- per day x 2 day
Overhead projector, cost of = Rs. 200/-
transparency sheet and OH
marker, etc. ,
i TOTAL Rs. 3,175/-
Contd. to P-2.

CADr GoswamiKLSPLetter Head ULBs{2).doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 / B587, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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You are requested kindly to forward the training schedule and to ensure completion of the
said programme.

Expenditure for the purpose is to be met out of KUSP Fund available with you and is to
booked under the account head — “SHS — Retraining”. The Statement of Expenditure and
Utilisation Certificate is to be submitted through Accounting Support Agency in due course.

Thanking you.
Yours faithfully,
0\& vzd

Project Director, CMU
Memeo No. CMU-94/2003(Pt. VI)/746(39)1/(39) Dt. .. 12.06.2008
Copy forwarded for kind information to :
Health Officer, ......ccocvuvvinnenn. Municipal Corporation / Municipality

Projem, CMU
Memo No. CMU-94/2003(Pt. VI)/746(39)2/(5) Dt. .. 12.06.2008

Copy forwarded for kind information to :

1. Project Manager, CMU

2. Financial Advisor, CMU

3. Health Expert, CMU

4. Accounts Officer, CMU 1

5. Accounting Support Agency W

Project Director, CMU

CADr. GoswamilKUSP\Letter Head ULB#(2).doc
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KUSP KOLKATA URBAN SERVICES FOR THE POOR
Poorias 1S of FUTS CHANGE M ANAGTEMENT U N T T

Memo No. CMU-94/2003(Pt. V)/176(39) Dt. .. 20.04.2007

From : Arnab Ray
Project Director, CMU

To : The Chairman
Bhatpara Municipality

Sub. : Training and IEC Programme for FY 2007-08 in connection with Health
component of KUSP.

Sir,

To strengthen the existing community based health care Programmes at your ULB,
Administrative Approval & Financial Sanction is hereby accorded for conduct of Training and IEC
programmes for FY 2007-08, as detailed below:

Programmes Time Plan
Training on :
STDs/HIV/AIDS June- August, 2007
RCH & Family Planning September—November, 2007
IEC:
Group discussion at block level | April 2007 — March, 2008
Awareness through deployment of Folk media | June 2007 — February , 2008
| A) Unit Cost for each HAU level for STDs/HIV/AIDS training is as under:
i Description Unit Cost Per Head Estimated Total Expenditure
| (Amount in Rs.) (In Rs.)
Training matenal i.e. pen, writing pad 15.00 Rs. 15/- x (Not exceeding) 50
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 1 day = Rs. 1,500/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 1 day
(HO / AHO / MO and others) = Rs. 400/-
Contingency ie hiring of Overhead - Rs. 200/- per day x 1 day
projector, cost of transparency sheet = Rs. 200/-
and OH marker, etc.
TOTAL Rs.2850/-
Contd. to P-2.

CADr Goswumil.U SP' L etier Head UL Bs.doc

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226, 2358 6403/5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Websile @ voocchangekolkata.ong
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B) Unit Cost for each HAU level for RCH & FP training is as under:

Description Unit Cost Per Head |  Estimated Total Expenditure
(Amount in Rs.) (InRs.)
Traiming material i.e. pen, writing pad 15.00 Rs. 15/- x (Not exceeding) A
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) &
participants* x 2 days = o
3,000/-
Fee to internal faculty member 200.00 Rs. 200/ x 2 faculties x 2 423
(HO / AHO / MO and others) ' = Rs. 800/~
Contingency ie. hiring of Overhead - Rs. 200/- per day x 2 48
projector, cost of transparency sheet = Rs. 400/~
and OH marker, etc. —
TOTAL Rs.4950/- |

Previous Reading materials are to be used for both the programmes.

* Participants will be based on actual numbers of HHWs,
exceeding 45 nos. per HAU at a time.

FTSs, STSs and Faculty, DUt 10t

C) IEC Programmes:
e
SL IEC Activities Unit Cost
No, (Amount in Rs-
1. | Group discussion at block level with female / male | Rs. 150/- per discussion

members (separately) of the community.

One such group discussion at least one such session at
two monthly interval per block ie minimum six
discussions per block in a year. Each discussion session
will cover different important health topics / issues.

No. of participants not exceeding 30 nos. per discussion
session.

session.
(30 participants x Rs 5/-)

3. | Awareness through deployment of folk media
- 2 such programmes per HAU per year

Not exceeding

Rs. 1,600/- (Rs. 900/- :
Professional fee of foik ,'-nedla‘
and Rs. 700/~ other cont3MEet
expenditure i.e. hiring o f AUHC
set, chair, turpoline, tea etc.)
per programme.

The planning and implementation of the retraining and 1CC Programme w ‘ S
the Asst. Health Officer of your ULB. You are requested kindly to ensure o inpletion of W= ¥

i’i el e e = 3 . B — A L=
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Expenditure for the purpose is to be met out of KUSP Fund available with you and is to be
booked under the Account Head — “SHS - Retraining / IEC” as wili be applicable. The Statement
of Expenditure and Utilisation Certificate is to be submitted through Accounting Support Agency
on monthly basis.

Thanking you. J
Yours fat ly,
Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/176/1(2) Dt. .. 20.04.2007
Copy forwarded for kind information to :
1. AHO, Bhatpara Municipality
2, AFC, Bhatpara Municipality
Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/176 /2(3) Dt. .. 20.04.2007
Copy forwarded for kind information to :
1. Financial Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency -
Project Director, CMU

CADr. Gorwamik U AL eiter Head UL Ba.doc



KOLKATA URBAN SERVICES FOR T HE /POOR

CHANGE M ANAGEMEHNT U NTT
Memo No. CMU-94/2003(Pt. V)/175(39) Dt. .. 20.04.2007
From : Arnab Ray
Project Director, CMU

To : The Mayor / Chairman
; Municipal Corporation / Municipality

Sub. : Training and IEC Programme for FY 2007-08 in connection with Health
component of KUSP.

Sir,

To strengthen the existing community based health care Programmes at your ULB,
Administrative Approval & Financial Sanction is hereby accorded for conduct of Training and IEC
_programmes for FY 2007-08, as detailed below:

Programmes Time Plan
Training on :
STDs/HIV/AIDS June- August, 2007
| RCH & Family Planning September—November, 2007
IEC:
Group discussion at block level April, 2007 — March, 2008
Awareness through deployment of Folk media June,2007 — February , 2008
A) Unit Cost for each HAU level for STDs/HIV/AIDS training is as under:
Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) {In Rs.)
Training material i.e. pen, writing pad 15.00 Rs. 15/- x (Not exceeding) 50
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x I day = Rs. 1,500/-
Fee to internal facuity member 200.00 Rs. 200/- x 2 faculties x 1 day
O/ AHO /MO and others) = Rs. 400/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 1 day
projector, cost of transparency sheet = Rs. 200/-
and OH marker, etc.
TOTAL Rs.2850/-
Centd. to P-2.

C:ADr. GogwamilK USP\Letter Head ULBs.doc

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226, 2358 6403/5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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B) Unit Cost for each HAU level for RCH & FP training is as under:

Description Unit Cost Per Head Estimated Total Expenditure
{(Amount in Rs.) (In Rs.)
Training material i.e. pen, writing pad 15.00 Rs. 15/ x (Not exceeding) 50
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participanis® x 2 days = Rs.
3,000/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 2 days
(HO / AHO / MO and others) = Rs. 800/-
Contingency ie. hinng of Overhead - Rs. 200/- per day x 2 days
projector, cost of transparency sheet = Rs. 400/-
and OH marker, efc.
TOTAL Rs.4950/-

Previous Reading materials are to be used for both the programmes.
* Participants will be based on actual numbers of HHWs, FTSs, STSs and Faculty, but not

exceeding 50 nos. per HAU at a time.
C) IEC Programmes:

Sk IEC Activities
No.

Unit Cost
{Amount in Rs.)

1. | Group discussion at block level with female / male
members (separately) of the community.

One such group discussion at least one such session at
two monthly interval per block ie. minimum six
discussions per block in a year. Each discussion session
will cover different important health topics / issues.

No. of participants not exceeding 30 nos. per discussion
session.

Rs. 150/- per discussion
Session.
(30 participants x Rs 5/-)

3. | Awareness through deployment of folk media
- 2 such programmes per HAU per year

Not cxceeding
Rs. 1,600/~ (Rs. 900/-
Professional fee of folk media

mavd s TN athae e o nw 4
andd Be 700/ other COnLiTESIL

| expendiiure 1.e rmg of Audio

set, chair, turpoline, tea eic.)
per programme.

The planning and implementation of the i 3 as
the Health Officer & / or Asst Health Officer of vour ULB 1

L=
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Expenditure for the purpose is to be met out of KUSP Fund available with you and is to be

booked under the Account Head — “SHS — Retraining / IEC” as will be applicable. The Statement
of Expenditure and Utilisation Certificate is to be submitted through Accounting Support Agency
on monthly basis.

=3

Thanking you.
Yours faithfully,
Projec%r, CMU
Memo No, CMU-94/2003(Pt. V)/175/1(2) Dt. .. 20.04.2007
Copy forwarded for kind information to :
1. HO/AHO, Municipal Corporation / Municipality
2. AFC, Municipal Corporation / Municipality
Project Director, CMU
Memo No. CMU-94/2003(Pt. VY/175 /2(3) Dt. .. 20.04.2007

Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency
Project Director, CMU

CADr. GoswamitK U SPLetter Head UL Bs.doc
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Memo No. CMU-94/2003(Pt. V)/168

From : Arnab Ray

Project Director, CMU

To : The Chairman
Kharagpur Municipality

CHANIGE

Jhapalapur, P.O. : Kharagpur

Dist.

: Paschim Medinipur, Pin-721 301

M ANAGEMENT

R

Dt. .. 20.04.2007

Sub. : Work plan for FY 2007-08 in connection with Health component

of KUSP.
‘Ref.
dt.23.03.2007.

Sir,

: Your communication bearing no. 61 IPP VIII (Extn)-I-55-07

With reference to above, Administrative Approval & Financial Sanction is hereby accorded
for Training and IEC programmes for FY 2007-08 as detailed below:

Progiinmes Time Plan
Training on :
STDs/HIV/AIDS June- July, 2007
RCH & Family Planning September—October, 2007
IEC:

Group discussion at block level

April, 2007 — March, 2008

Awareness through deployment of Folk media

June,2007 — February , 2008

A) Unit Cost for each HAU level for STDs/HIV/AIDS training is as under:

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. pen, writing pad 15.00 Rs. 15/- x (Not exceeding) 50
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50

participants* x I day = Rs. 1,500/-

Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 1 day
(HO / AHO / MO and others) = Rs. 400/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 1 day
projector, cost of transparency sheet = Rs. 200/-
and OH marker, etc.
TOTAL Rs.2850/-
Contd. to P-2.

CADr, GoswamiK USP\Lener Head ULBs.doc

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226, 2358 6403/5767, FAX : 033-2337 7318/6229

E-mail -

kuspcmu@vsnl.net, Website :

www.changekolkata.org
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B) Unit Cost for each HAU level for RCH & FP training is as under:

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. pen, writing pad 15.00 Rs. 15/- x (Not exceeding) 50
etc. participants *
= Rs. 750/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 2 days = Rs.
3,000/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 2 days
(HO / AHO / MO and others) = Rs. 800/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 2 days
projector, cost of transparency sheet = Rs. 400/-
and OH marker, etc.
TOTAL Rs.4950/-

Previous Reading materials are to be used for both the programmes.
* Participants will be based on actual no , but not exceeding 50 nos. per HAU at a time.

C) IEC Programmes
SL. IEC Activities Unit Cost
No. (Amount in Rs.)
1. | Group discussion at block level with female / male | Rs. 150/ per discussion
members (separately) of the community. - session.
One such group discussion at least one such session at | (30 participants x Rs 5/-)
two monthly interval per block i.e. minimum six
discussions per block in a year. Each discussion session
will cover different important health topics / issues.
No. of participants not exceeding 30 nos. per discussion
session.
3. | Awareness through deployment of folk media Not exceeding

- 2 such programmes per HAU per year

Rs. 1,600/- (Rs. 900/-
Professional fee of folk media
and Rs. 700/- other contingent
expenditure i.e. hiring of Audio
set, chair, turpoline, tea etc.)
per programme.

You are requested kindly to ensure completion of the said programme and to forward report
in this regard to the undersigned.

CADr. Goswama' K USP\Lester Head ULBs doc

Conid. to P-3.




-

Expenditure for the purpose is to be met out of KUSP Roll Out Fund available with you and
is to booked under the account head — “SHS - Retraining / IEC” as will be applicable. The
Statement of Expenditure and Utilisation Certificate is to be submitted through Accounting Support

Agency at the end of each quarter.
Thanking you.

Memo No. CMU-94/2003(Pt. V)/168/1(2)

Copy forwarded for kind information to :

1. UHIO, Kharagpur, Municipality
2. AFC, Kharagpur Municipality

Memo No. CMU-94/2003(Pt. V)/168 /2(3)

Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency

C\Dr GoswamiKUSP\Letter Head ULBs doc

Yours faithfully.

Project Director, CMU

Dt. .. 20.04.2007

Project Director, CMU

Dt. .. 20.04.2007

Project Director, CMU
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#: 1. P. P- VI (EXTN)

KHARAGPUR MUNICIPALITY_

\-———7—_ e

Memo No. : &1 |.P.P. VIl (Extn) =1~55/07
™,
To,
The Project Pirector, C.M.U.
K.U.5.P,
ILGUS Bhavan, "
H-C Block, Sector-III, %j( rb
Bidhannagar,
Kolkata=700106,.

Suk: Proposal for Work Plan for FY-2007-2008.

Ref; Your memo Nno.-CMU-94/2003 (Pt-IV)/587(11) dt.6.6.2006.

8ir,
I am glad to inform you that the training, I.E.C, Programmes
scheduled/approved by you were duly completed during the RYx28RFx2RIK

FY=-2006-07.

I propose the following work plan for the FY-2007-2008,

SL. WORK DETAILS TIME PLAN

TRAINING.

% Ny =
Training on S.T.D./H.I.V./AIDSS' ZayV{ To be fixed by
K.U.S5.P.
Training on H.M.I.S. & Family Schedule.¥ —— dO =——
Training on R.C.H. and Family Planning.«/L9N75 [ 7 p—
Training on National Health Programme X ——— O ——-
Training on National B Health Component of P e D e
IS
primary Health Care Services and Growth 2™ '
Monitoring of US y=&g year Children.
I. E. C.
Group Discussion at block level with Female & Male
members of the community-Bi-monthly. R
BABY SHOW. ——— O ==
(one show per H.P. (Total 4 H.P.)
Awareness through deploymeny e
of FOLK MEDIA. (Two programmes per H.P.(Totai gng

Approval may kindly be accorded sufficient ahead.

Thanking you, yours fil hfully,
Contd..2 Ch&irman

i aragpdr Municipalit




4 1. P.P- VI (EXTN)

~ KHARAGPUR MUNICIPALITY
Memo No. : .P.P. VIII (Extn) Date

!

fl
]
L]
(1)
"
il
il

NO:-61/1(2) IPP-VIII(Extn)-I-55/07 dt.23,3.07,

Copy forwarded for favour of information and necessary action to:-

1, The Project Director, IPP-VII1I(Extn) Kharagpur and
A.D.M. (Bev), Paschim Medinipur,

2. Dr. S. Goswami, Health Expert, K.U.S.P, Kolkata with a
request to take steps. to accord approval for item at

2(a) by April,2007.

Chairman
Kharagpur Municipality.
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» |.P.P- VI (EXTN)

KHARAGPUR MUNICIPALITY

e —

Memo No.: 8 LP.P. VIII (Extn) «3=88/07 Date  88+3+0%.
The ’njm Pirector, C.M.V. jo X
K.Ue8.7,

ILouUs Bhavan,
H=C Block, Zecter=-I111,

Bidhannagarx,
Kolkata=-700106.

§ab; Proposal for Work Plan for FY-2007-2008.

—

Ref; Your memo No.~CMU=94/2003(Pt-IV)/587(11) dt.6.6.2006.

sir,
I am glad to inform you that the training, 1.E.C. FProgrammes
scheduled/approved by you were duly completed during the DL AAE

FY-2006-07.
1 propose the following work plan for the ¥Y-2007-2008.

SL. WORK DETAILS TIME PLAN

—

1. TRAINING,

a) Training or 8.T.D./H.1.V./AIDS, To be fixed by
K.U.8.P,

®) Training on H.M.1.8., & Family Schedule. ——— Q0 ww=

¢) Treining on R.C.H. and Family Planning. —— GO w——

d) Training on National Health Programme. —— GO ==

e) Training on National R Health Component of do

primary Health Care Services and Growth
Monitoring of US ys&z year Children.

IG I-l\ Il c-

_——

a) Group Discussion at block level with Female & Male

members of the community-Bi-monthly. TV —
b) BABY SHOW, w—e Q0 ===
(one show per H,P. (Total 4 H.P.
c) Awareness through deploymeny e (0 ===
of FOLK MEBIA. (Two pmqﬂl-u per H.P. l'hui

Approval may kindly be accorded sufficient ahead.

yours fai _}11
mutt" m‘

y Thanking you,

."’m-.



.‘ 1. P. P - VIII (EXTN)

__ KHARAGPUR MUNICIPALITY _

Memo No. 1.P.P. VIl (Extn) - Date
saw 4 2 m==

"l“m‘: ! IPP=VII1 (Extn )-I-'V.T dt. ”'n 3. "c

Copy forwarded for favour of information and necessary action toi=-

1. The pProject Pirector, IPP-VIII(Extn) Kharagpur and
A.B.M. (Dev), Paschim Medinipur.

\%’to 8. “m; “.llth n""; KU 8,.P. nlh“ with a
: mnumsunumﬂnnmlnru-u

32(a) by April, 2007,

Kharagpur Municipality.

I2)

]
(‘lﬁ- 50/
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KOLKATA URBAN SERVICES FOR THE POOR

,*" .
@#ﬁ%ﬁ-- CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. IV)/2880(19) Dt. .. 13.02.2007

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman
Siliguri / Durgapur / Darjeeling / Jalpaiguri /
Alipurduar / Balurghat / English Bazar / Raiganj /
Burdwan / Asansol Municipal Corporation / Municipality

Sub. : Re-training for grass root level health functionaries on National Health
Programmes under Health component of KUSP.

Sir,

You may be aware that retraining of the grass root level health functionaries is one of the
approved activities to strengthen the existing community based health care programmes at your
ULB.

Hence, the re-training for grass root level health functionaries on National Health
Programmes are to be organized at each HAU level, which is to be completed by March, 2007.

Unit cost for each HAU level training is as under :

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. folder, pen, © 30.00 Rs. 30/- x (Not exceeding) 50
writing pad and Xerox copy of the participants *
training material. = Rs. 1,500/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 3 days = Rs.
4,500/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 3 days
(HO / AHO / MO and others) = Rs. 1200/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 3 days
projector, cost of transparency sheet = Rs. 600/-
and OH marker, etc.
TOTAL Rs. 7,800/-

* Participants will be based on actual no. but not exceeding 50 nos. per HAU at a time.

Contd. to P-2,

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
A — ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
e AT WW%%? 8723/6226/8687, 2358 6403/5767. FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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The Planning and Implementation of the re-training are to be done by the Health Officer & /
or Asst. Health Officer of your ULB.

Expenditure incurred for the purpose may be met out of KUSP fund already available with

you. The expenditure may be booked under the A/C head “Support to Health sector — Re-training
of grass root level health functionaries”.

You are requested to submit the Statement of Expenditure (SOE) and Utilisation Certificate

(UC) through the Accounting Support Agency by March , 2007.
YOW,
Project Director, CMU

Memo No. CMU-94/2003(Pt. 1V)/2880(10)/1(10) Dt. .. 13.02.2007

Copy forwarded for information and necessary action to :

1. Health Officer &/or Asstt. Health Officer, =
rersasseseess Municipality.
Project Director, CMU
Memo No. CMU-94/2003(Pt. 1V)/2880(10)/2(3) Dt. .. 13.62.2007

Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Health Expert, CMU

3. Accounting Support Agency
Project Director, CMU

CADr. Goswami'K USPALetter Head ULBs doc
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Memo No. CMU-94/2003(Pt. TV)/2879(40) Dt. .. 13.02.2007

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman

reversrasensassssnssssssssss Municipal Corporation / Municipality

Sub. : Re-training for grass root level health functionaries on National Health
Programmes under Health component of KUSP.

Sir,

You may be aware that retraining of the grass root level health functionaries is one of the
approved activities to strengthen the existing community based health care programmes at your
ULB.

Hence, the re-training for grass root level health functionaries on National Health
Programmes are to be organized at each HAU level, which is to be completed by March, 2007.

Unit cost for each HAU level training is as under :

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. folder, pen, 30.00 Rs. 30/~ x (Not exceeding) 50
writing pad and Xerox copy of the participants *
training material. = Rs. 1,500/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 3 days = Rs.
4,500/~
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 3 days
(HO / AHO / MO and others) = Rs. 1200/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 3 days
projector, cost of transparency sheet =Rs. 600/-
and OH marker, etc.
TOTAL Rs. 7,800/-

* Participants will be based on actual no. but not exceeding 50 nos. per HAU at a time.

Contd. to P-2.

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
CADr. GoswamilKUSPLetigp Hpad Uliia dooy 337 87273/6226/8687, 2358 6403/6767. FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org
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The Planning and Implementation of the re-training are to be done by the Health Officer & /
or Asst. Health Officer of your ULB.

Expenditure incurred for the purpose may be met out of KUSP fund already available with
you. The expenditure may be booked under the A/C head “Support to Health sector — Re-training
of grass root level health functionaries”.

You are requested to submit the Statement of Expenditure (SOE) and Utilisation Certificate

(UC) through the Accounting Support Agency by March , 2007.
YOWy’
Project Director, CMU

Memo No. CMU-94/2003(Pt. IV)/2879(40)/1(40) Dt. .. 13.02.2007

Copy forwarded for information and necessary action to :
1. Health Officer &/or Asstt. Health Officer,

reesssnsasessansasass Municipality.
Project Director, CMU

Memo No. CMU-94/2003(Pt. TV)/2879(40)/2 (3) Dt. .. 13.02.2007

Copy forwarded for kind information to :

1. Financial Adviser, CMU
2. Health Expert, CMU

3. Accounting Support Agency
Project Director, CMU

CADr. Goswarn\ K USPiLetter Head UL Bs.doc



Training Plan under Health component of KUSP during April to December, 2007

1:.
L
(Rs. in lakhs)
Training Details Time Plan Cost
Involvement
Topic Venue |  No.of Duration
Trainees
Training on HAU Not | day foreach  June-Aug., 436
STDs/HIV/ exceeding 50 batch 2007
AIDS for grass in each batch
root level health "
functionaries
i.e. HHWs,
FTSs and STSs.
Training on Do Do 2 days foreach = Sept—Nov., 7.57
RCH & Family batch 2007
Planning for "
grass root level
health
functionaries
i.e. HHWs,
FTSs and STSs.
Training of Budge Budge Not ~ 2 days for each + June — Oct.. 1.84
Adolescents Municipality | exceeding 25 batch 2007
aged 13t0 19 in each batch
years
Training of Eouth Dum, Do Do Aug.-Dec., 2.48
Adolescents Kalyani and 2007
aged 13t0 19 Chandernagar
years Municipality
Training on For Not 1 day for each Nov.— Dec., 2.00
vector borne Councillors | exceeding 40 batch 2007
diseases and its | in each of the | in each batch | 4purtes -
control for 40 ULBs. A6Y
gginil;;)(r)s; and . For HOs, Not 2 days for each |
Sls. AHOs, & Sls | exceeding 30 batch
in each batch | 28
TOTAL 18.25

{

C:ADr. Govwarny\K USPLsttor Head doc
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NOTE

The 4™ year of KUSP programme is startm% As you are aware, we will be moving from
1* phase of the KUSP programme to the 2™ phase after the mid-term funding review. In
the second phase, the ULBs will have access to more funds under a variety of heads and
will have to carry out programmes and projects as per the DDPs and ADPs. :The role of
CMU will be slightly changed from the 1* year. It will primarily be of two kinds — (i} to
examine the proposals received from ULBs, to examine the conformity to guidelines,
jssue administrative approval and financial sanction and monitor the expenditure; (ii) to
initiate and execute other programmes centrally from CMU like organisational
development reforms, training, e-governance, livelihood development, administration of
municipal development fund and innovative challenge fund, various pilot programmes
and studies in new areas.

With this in mind, we now need to prepare our work plan and budget for 2007-08. You
are requested to prepare the work plan budget in your area of activities for 2007-08. The
work plan may consist of the list of activities proposed to be taken up for implementation
in the commg year and the budget should be on the itemized expenditure expected to be
made in the coming year. Kindly submit the proposed work plan and budget to Shri
Anup Kumar Matilal, Project Manager, CMU, before 2" April’07. Shri Anup Kr
Matilal, Project Manager, CMU and Shri Subir Bhattacharya, Financial Adviser, CMU,
are requested to compile and prepare the budget and work plan for KUSP for 2007-08

within 5™ April’07. =

{ Arnab Roy)
Project Director, CMU
Copy to:
1) Project Manager, CMU, KUSP
2 Financial Adviser, CMU, KUSP
3) Municipal Finance Expert, CMU, KUSP
4) Engineering Expert-1, CMU, KUSP
5) Engineering Expert-2, CMU, KUSP
6) OD Expert, CMU, KUSP
7 Urban Planner, CMU, KUSP
8) Health Expert, CMU, KUSP
9) Procurement Consultant, CMU, KUSP
10)  IT Expert, CMU, KUSP
11)  Poverty Monitoring Expert, CMU, KUSP
12)  Consultant (HDRP), CMU, KUSP
13)  Economist, CMU, KUSP
14)  Internal Audit Officer, CMU, KUSP
15)  Accounts Officer, CMU, KUSP '
16) Computer Programmer, CMU, KUSP M
Projec or, CMU

Her Shoo MLkl 18T -
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KOLKATA URBAN SERVICES FOR THE POOR

'\‘%r!gggmf“’/ CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. IV)/1824(2) Dt. .. 27.10.2006

From : Arnab Roy
Project Director, CMU

To : The Chairman
Darjeeling / Raiganj Municipality

Sub. : Re-training for grass root level health functionaries on RCH & Family
Planning under Health component of KUSP.

Sir,

You may be aware that retraining of the grass root level health functionaries is one of the
approved activities to strengthen the existing community based health care programmes at your
ULB.

Hence, the re-training for grass root level health functionaries on RCH Sub-Project, Asansol
& Family Planning are to be organized at each HAU/HP level, which is to be completed by
December, 2006.

Unit cost for each HAU/HP level training is as under :

Description : Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. folder, pen, 30.00 Rs. 30/- x (Not exceeding) 50
writing pad and Xerox copy of the participants * = Rs. 1,500/-
training material. '
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 50
participants* x 3 days
= Rs. 4,500/-

Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 3 days
(HO / AHO / MO and others) = Rs. 1200/-
Contingency i.e. hiring of Overhead - Rs. 200/- per day x 3 days
projector, cost of transparency sheet = Rs. 600/-

and OH marker, etc.

TOTAL Rs. 7,800/-

* Participants will be based on actual no. but not exceeding 50 nos. per HAU/HP at a time.

Contd. to P-2.

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT . GOVT OF WEST BENGAL
ILGUS BHAVAN. HC BLOCK. SECTOR 3. BIDHANHAGAR. KOLKATA - 700 106
D oswaniKUSPLetor g ULsgcy 5 a3y 875/6226/8687. 2358 B6403/5767. FAX  033-2337 7318/6229
E-mal kuspcmu@vsn! net. Websile  www changekolkala org
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The Planning and Implementation of the re-training programme including pre & post
evaluation questionnan'e are to be done by the Health Officer & / or Asst. Health Officer of your
ULB with prior intimation to the undersigned.

On the basis of above, you may please arrange to start the programme at the earliest. The
implementation of activities under Health component of KUSP is of vital importance and will be
considered as one of the indicators towards good initiative of the ULB for assessment of overall
performance.

Expenditure incurred for the purpose may be met out of KUSP fund already available with
you. The expenditure may be booked under the A/C head “Support to Health sector — Re-training
of grass root level health functionaries”.

HAU/ HP-wise Pre & Post evaluation compiled sheet for each of the participants and a
Report on the said training is to be forwarded to this office by 10" of the following month.

You are requested to submit the Statement of Expenditure (SOE) and Utilisation Certificate
{UC) through the Accounting Support Agency.
Yours aithfully,

Project B:rettor, CMU
Memo No. CMU-94/2003(Pt. IV)/1824(2)/1(2) Dt. .. 27.10.2006

Copy forwarded for information and necessary action to :

Project Director, IPP-VIII (Extn.), ......ccccssseseneeserr.. Municipality. W

Project Director, CMU
Memo No. CMU-94/2003(Pt. IV)/1824(2)/2(2) Dt. .. 27.10,2006
Copy forwarded for information and necessary action to :
Health Officer &/or Asstt. Health Officer,
......................... Municipality. mr

Project Director, CMU
Memo No. CMU-94/2003(Pt. IV)/1824(2)/3(3) Dt. .. 27.10.2006

Copy forwarded for kind information to :
1. Financial Advisor, CMU

1. Health Expert, CMU
2. Accounting Support Agency '\Ty

Project Director, CMU

CAx Uoswar'K LIS Letter Head ULBs doc
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KOLKATA URBAN SERVICES FOR THE POOR
c H A NG E MANAGEMENT N T

Memo No. CMU-94/2003(Pt. IV)/1803(9) Dt. .. 26.10.2006

From : Arnab Roy
Project Director, CMU

To + The Mayor / Chairman

oevenssnssns. Municipal Corporation / Municipality

Sub. : Re-training for grass root level health functionaries on RCH & Family
Planning under Health component of KUSP.

Sir,

You may be aware that retraining of the grass root level health functionaries is one of the
approved activities to strengthen the existing community based health care programmes at your
ULB.

Hence, the re-training for grass root level health functionaries on RCH Sub-Project, Asansol
& Family Planning are to be organized at each HAU/HP level, which is to be completed by

December, 2006.
Unit cost for each HAU/HP level training is as under :
Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. folder, pen, 30.00 Rs. 30/- x (Not exceeding) 50
writing pad and Xerox copy of the participants * = Rs. <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>