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Covernment of West Bengal
Department of Municipal affairs
g : Writers' Buildings, Kolkata.

AR L

2 927/MA/0/C-9/2A~19/97 Pt-IV Dated Kolkata the 20th November, 2001.

] - it N4 f
From : Joint'secretary. - g v

/ to the Govt. of ilest Bengal i i o A F I
r o : The Project Director SRR e |
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I am directed to say that the Health Programme under Indian
POpulation_Pfsquﬁs-VIII (i.e. IPP-VIII) - Kolkata has been func-
tioning in-urban slums / similar stations in the Calcutta Metro-
politan Areas coverlig 40(forty) Municipal Bodies (3 Municipal
Corporation Plus 37 Municipalities) with the ma jor Objectives of
family welfare. The perict. for financing. this programme by the* '
world Banlk being‘over on 30-6-2001 (A.N.), the Government have since
decided to continue the on-going activities of the IPP-VIII,.
Kolkata beyond post project period, and sanctioned fund for .the
purpose. It has also been decided, on the basis of recommendation | -
of rthe apex Committee, headed by the Chief secretary, Govt..of :West.
Bengal that supportive staffs be engaged. in diffurcont units-set up
under coveragc of IPP-VIII, Kolkata, for the post-project periocd
W.Q-f. 01-07-2001- g . .‘\ E I

N
2. I am, therefore, directed by order oy the Governor to say
that the Govornment is mlcased to approve the appointment on contract
basis of following staff in the different units, set-up under '
IPP-VIII, Kolkata, project, with consolidatecd pay as mentioned against

each for one year w.c.f. 01-07-2001. e :

4" (A) FOR 23 MATERNITY HOMES

b

s1. Total Ho's Per hcad consolidated
No. Hame of post . of Posts pay/remuncration.
1. Medical Officer 46 Rs. 5,500/ pum. <
2. hurse - 69 Rs.,  3,500/- p.m,
s Laboratory Technician ;

—cum-Sstore-Kecper 23 Rs. 2,500/~ p.m.
4.  AttenGant’'(aya)’ 92 Rs. . 1,500/~ p.m.

(B) FOR 8(EIGHT) LIAGHOSTICS CENTRES (R.D.C.)

T e —

Xl administrative Mana-
; gement Professional 8 Rs. 3,500/~ p.m.
2. Radiologist 8 Rs. 2,500/~ pem,
3. Pathologist 8 Rs. 2,500/- p.m.
4. Sonologist g RS. 2,500/~ p.m.
B Technician &
Radiographcr 24 Rs. 1,500/ Pe.Me
G- Cashicer-cum-Clork 3] RS. 1,000/~ p.m.
y attendant / sweueper lg RS. 750/ - pun.
3., I em further Cirected to accord approval to the recruit—

ment of 17(scvunteen} sdGitional assistant Health Officer in
addition to 23 Assistaut Mealth Officor, sanctioncd in G.0.No.111/MA/
0/C=9/27-19/97 ¢+d.13.5,1999 and further reotaincd for one year
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W.e.

£. 1.7.2001 vide G.O-No.651/MA/o/c—9/2a—19/97,dtd.s.ll.20&1,and

also approve cngagement - of 40(forty) full time staff-nurse for

implementation of IPP-VIII, Kolkata project for one

Year w.o.uf, ..,

1-7-2001 on contract basis, with consolicated pay of RS.4,750/~- p.m.
and Rs.3,750/~ p.m. respectively. : R

4.

Department vide their u/o 1.0.6r-5-8309 dtd.19~10~Ql,.f

g

This order is issucd with the concurrence of the Finance ./

- =T

4
A1l concerncd arc being informed. -

Yours faithfully,

: it : Joint Secretary, .
i ! ! to the Govt.. of west.
: Bengal ... | et b

5 927/MA/0/2A—19/97'PtHIV " ‘Dated Kolkata “he 20th November ,. 2001 .7
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Copy forwardcd: for information and heccssary action to the

Chief of Health, IPP-VIII apc C.M.L.a. e Bl
Principal Sccretary, Finance.Department, Govt. of west Bengal.”
‘Principal Sccretary, swcial welfare Department , : ;
Govt., of West Bengal . '

Secretary, Health & Fmnily velfare Departmoent ,

Govt. of West Benrs,

Commissioner, Famiiy Welfare & Special Secretary, Health &
Family welfare, Govt. of west Bengal,

Chicf Executive Officer, C.M.D.7. ' o
.4 to the'Chief Scerctary, Govt. of west Bengal.

Adviser, Health, C.H.o.2,. ] ;

Dircotor of Lecal Bedies, west Bengal ,

Purtha Bhavan, salt Lake City, Kolkata - 700 825 (R4

Mayor [/ chairman,

= e i —. COrporation / Municipality.
Treasury Officer - A
p'o' ; » Distq

[
TR R TTRT rat g s 1 4 S i 2 vt - —.

gpcouﬁtant Goncral, vest Bengal, Treasury Buildihg. Calcutta-l,

District Maéistrate

’ e -

Post _ ‘ s DisE:
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At g

P.4. to Minister-in-Charge, Municipal 7ffairs Depar£ment.
P.he to Minister-éf—state. Muinicimal 2ffairs Dupartment .
P.ie to special Secrectary, Municipal affairs Department, -
Finance Department, Government of wWest Bengal.

F‘::?:!' ot l'l:(}\it,-

Joint Secretary
to the govt. of vest Bengal.
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Government of YWest Bengal,
Departiment of Municipal Affairs,
Writers' Buildings: ISolkata.

No. 80GINMAMNIC-2/1G-26/2001 Dated, Kotkata the 24" August, 2001

From @ The Depuly Secretary to the Government of West Bengal.
To : The Treasury OfTicer,
Bidhannagar Treasury,
Jalasampad Bhavan, Salt Lake,
Koltkaia - 700 091.
Sub. :Allotment of fund for maintenance of 1PP-VII} activitics in
Calcuita Metropolitan Area beyond the post project period-02-other grants.

Sir,

In canceliation of G.O. No. 65G/MAN/C-2/1G-26/2001 Dated, Kolkata the 14™
August, 2001 1 am dirccted by order of the Governor to say that the Govemor is pleased to
accord sanction fo the payvment of Rs. 1,00, 00 00U/ (Rupees One Crore) only as granis-in-
aid 1o the Calelitta Metropolitan Development Authority for mainienance of 1P-viii
activities in the Calcutta Metropolitan area beyond the post projeel period.
¢ A Secrelary, CMIDA is hereby authorised to draw the amount sanctioned in Para 1
above.

- The amount will be credited to CMDA’'s Local Fund Account under the head ‘B448-

Deposit of Local Funds-00-120-other funds-020-CMDA -07-Deposils’.

4. The charge is debilable to the heads “2211-Famity Wellare-00-108-Selecled Area
Programmes including India Population Project-NP-Non Plan-002-Maintenance of 1P)-
VIHI activitics in Calculla Mctropolitan Area beyond the post project period-31-Grants-in-
aid-02-Other Grants” fund under which will be provided by way of Ibill)])l()])ll:!lmll or
otherwise in due course during current financial year.

5. The Govemnor is also pleased to make an allotment of Rs. 1,00L00.000/- (Rupees Cne
Crore) only to the CMIDA to meet the expenditure sanclioned herein.

6. The amount will be drasvn by the Sccretary, CNIDA from the Treasury Officer,
Bidhannagar Treasury in T.R. FForm No. 48 afler it is duly countersigned by the
sanctioning authority:.

y o The Seccretary, CMIDA will also submit the Ultilisalion Cettificate in the prescribed
form to the Principal Accountant General (A&} West Bengal wilh a copy lo the
Municipal Allairs Department. '

8. The order issues wilh the coneurrence of the Finance Department vide their un-oflicial
No. 1172 di. 13.08.2001 of Group ‘N°.

9. The Principal Accountant General (A&LE), West Bengal and other concerned have
been informed,

Yours (aitidully, B
(}_/?‘ ;aff/ﬂ

Deputy Scerctiny,
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Nu. HOGHQ@YMAINIC-2U1G-26/2001 Dated, Kolkata the 268™ Aupust, 2001
Copy forwarded for information to: -

I, The Principal Accountant General (A&L), Wesl Bengal,
Treasury Buildings, Calcutla- 700 001.

2. The Accountant General (Audit-1), Wesl Bengal,
4, Brabourne Road, Calcutta- 700 001,

3. The Accountant General (Audit-), West Bengal,
18, Rabindra Sarani, Calcutia- 700 (01,

2. The information as required under para-5 of the Finance Department Memo
No. 4214-F dated the 13" November, 1968 is given below: -

———— i i

Appropriation under Progressive total of expenditure Balance
‘The head involved. under the head during the year
including the expenditure now
saaiclioned.
Rs, Nil Ra. 1.00,00,000 Rs. Nil

""" QA

Deputy Secerelary.
No.86G2(15)/MAMN/C-2/1G-26/2001 Dated, IKolkata the 28" August, 2001
Copy forwarded fov information to the: -
1. Director & Chicl Executive, SUDA.
2. Chief Executive Oflicer, C.M.D.A,,
Proshasan Bhavan, DID-1, Scctor-], Salt Lake, Kolkala-700 064, FFax No.359-7881.
Principal Secretary, Urban Development Department, 18, Rabindra Sarani, Rolkata-1.
7 Chict o Tealll, TP-VAI Kolkata, CMIDA
Unnayan Bhavan, ‘G’ Block, 3" iloor, Salt Lake, Kolkata-700 091,
5. Joint Director, ILGUS, 1C Diock, Kotkata-700 106.
6. Sccrclaty, CM.D.A,,
Proshasan Bliavan, DD-1, Scctor-l, Salt Lake, Kolkata-700 064,
7. Direclor of Local Bodies, West Bengal
8. Tinance Departinent Group “N” of this Government.
9, Finance Department Group “S”™ ol this Government,
10.Private Secretary to the Minister-in-Charge,
Municipal Affairs & Urban Development Departments,
11.Privale Secretary to the Minister-of-State,
Municipal AfTairs Department.
12.1%. A. to Scerctary of this Departiment.
13.Joint Sceretary (1. K.Duita) of Cell-9 of this Department,
14 Deputy Secretary (Cell-2)
15 Guard Ifie (Cell-2)
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ANNEAVRE- 2

Government of West Bengal,
Department of Municipal Aflairs,
Writers' Buildings: Isollinta.

No. 81G/MANIC-2/1G-26/2001 Dated, Kotkata the 28" August, 2001

From : The Deputly Sccretary to the Government of West Bengal.
To : The Treasury Uflicer,
Bidhannagar Treasury,
Jalasampad Bhavan, Salt Lake,
Kolkata — 700 091.
Sub. :Allotment of fund for salary grants for maintenance of IPP-VIH activities in
Caleutta Metropolitan Arca beyond the pust project period-0 1-Satary grauds.

Sir,

In cancellation of G.O. No. 66GMAN/C-2/1G-26/2001 Dated. Kolkata the 14"
August, 2001 T am direeted by order of Ihc_VGOvemm' to say that the Governor is pleased {o
accord sanclion to the payment of Rs. 1,50,00,000/ (Rupees One Crore Filly Takhs) anly
as granls-in-aid to the Caleutta Metropolitan Development Authority for payment of
remuncration fo the Assistant Flealth Ollicers and others {or maintenance of 1PP-ViL
aclivitics in the Calcuita Metropolilan arca beyond the post project period.

2. 'Fhe Sceretary, CNIDA is hereby authorised to draw the amount sanctioned in Para |

above, "

3. The amount will be credited 1o CMDA's Tocal Fund Account under the head *B44R-
Neposit of Local Funds-00-120-other funds-020-CMDA -07-Deposils’.

4. The charge is debitable to the heads “2211-Family” Weltare-00-108-Selected Arca
Programmes including India Population Project-NP-Non Plan-002-Maintenance ol 1P1-
VHI activities in Caleutta Metropolitan Arca beyond the post project period-31-Grants-in-
aid-01-Salary Grants” fund under which will be provided by way of reappropriation or
otherwise in due course during current financial year. R g T

5. The Govermor is also pleased lo make an alfotment of Rs. 1,50,00,000)/- (Rupees One
Crore TFifly Lakhs) only to the CMIDA to meet the expenditure sanctioned herein,

6. - The amount will be drawn by the Scerelary, CMDA from the Treasury Officer.
Bidhamagar Treasury in T.R. Form No. 48 after it iy duly countersigned by the
sanciioning authorily.

7. The Seeretary, CMDA will also submit the Uilisation Certificatg in the prescribed
form to the Principal Accountant General (A&E), West Bengal with a-copy to the
Municipal Affairs Department. 3

8 The order issucs with the concurrence of the Finance Departient vide their un-oflicial
No. 1172 dt. 13.08.2001 of Group ‘N’.

9. The Principal Accountant General (A&E), West Bengal and ather concerned have
been informed.

Yours faithfully,

(?-'W: ) ,I.Q‘J

leputy Scerelary.
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No. 8IGI1(3)/MAIN!C-2!1G-26!20[)1 Dated, IKolkata the 28" Aungust, 200t
Copy forwvarded for information to -
4. 'I'he Principal Accountant Greneral (A&L), West Bengal,
‘I'reasury Buildings, Calcutta- 700 001.
5. The Accounianl General (Audil-1), West Bengal,
4, Brabourne Road, Calculta- 700 001.
6. The Accountant General ( Audit-11), West Bengal,
18, Rabindra Sarani, Caleulta- 700 001,

5 The informalion as required under para-5 of the Finance Departiment Menio
No. 4214-17 dated the 13" November, 1968 is given below: -

-------------------------------------------------------------------------------------------------

Appropriation under Propressive total of expendilure Balance
The head involved. under 1he head during the year
including the expendilure now
sanctioned.
s, Nil R, 1,50,00,000 Rs. Nil
M-.Q( g

Pepuly Seerelary.

No.8 1G/2(18)MA/NIC-2/1G-26/2001 Dated, Kolkata the 28™ August, 2001
Copy forwarded for information to the: -
i. Dircctor & Chief Ixceutive, SUDA.
2 Chiel Executive Officer, CM.D.A.,
Proshasan Bhavan, DD-1, aector-1, Salt Lake, Kolkata-700 064, Fax Nn.359-T881.
3/1’1i:1cipnl Secretary, Urban Development Department, 18, Rabindra Sarani, Kolkata-1.
.1 Chiel of 1lealth, 1PP-VIIL Kolkata, CMDA.
Unnayan Bhavan, (3 Block, 3" [floor, Salt Lake, Kolkata-700 091,
5. Juint Director, ILGUS, 11C Block. Kotkata-700 106.
6. Scerelary, C.M.D.A.,
Proshasan 13havan, DD-1, Seclor-1. Salt Lake, Kolkata-700 064,
7 Director of Local Dodies. West Dengal
g Linance Department Group “N™ of this Government.
g frinance Department Group ug™ of this Government.
L0 Private Secretary to the Minister-in-Charge,
Municipal Aflairs & Urban Development Departmenis.
11.Private Sceretary Lo the Minister-of-Stale,
Nunicipal Affairs Depariment.
12.1. A, [o Sceretary of thig Departiment.

.

13. Jaint Sceretary (1. K. Duita) of Cell-9 of this Depariment.
14 Deputy Sceerelary (Cell-2)
15 Guard Vile (Cell-2) -
’ A
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Government of West Bengal,
Department of Municipal Affairs,
Writers' Buildings: Kolkata.

No. 98G/MA/N/C-2/1G-26/2001 Dated, Kolkata the 1™ October, 2001

From : The Deputy Secretary to the Government of West Bengal.
To : The Treasury OfTicer,
Bidhannagar Treasury,
Jalasampad Bhavan, Salt Lake,
Kolkata — 700 091.
Sub. :Allotment of fund for salary grants for maintenance of IPP-VIII activities in
Calcutta Metropolitan Area beyond the post project period-01-Salary grants.

Sir,

In continuation of G.O. No. 81G/MA/N/C-2/1G-26/2001 Dated, Kolkata the 28"
August, 2001 I am directed by order of the Govemnor to say that the Governor is picased to
accord sanction to the payment of Rs. 1,50,00,000/ (Rupees One Crore Fifty Lakhs) only -
as granis-in-aid to the Calcutta Metropolitan Development Authority for payment of
remuneration to the Assistant Health Officers and others for maintenance of IPP-VII
activities in the Calcutta Metropolitan area beyond the post project period.

2.  The Secretary, CMDA is hereby authorised to draw the amount sanctioned in Para 1

above,
3. The amount will be credited to CMDA's Local Fund Account under the head ‘8448-

Deposit of Local Funds-00-120-other funds-020-CMDA —07-Deposits’.

4, The charge is debitable to the head{ “2211-Family Welfare-00-108-Selected Arca
Programmes including India Population Project-NP-Non Plan-002-Maintenance of IPP-
VIII activities in Calcutta Metropolitan Area beyond the post project period-31-Grants-in-
aid-01-Salary Grants” fund under which will be provided by way of reappropriation or
otherwise in due course during current financial year.

5.  The Govemnor is also pleased to make an allotment of Rs. 1,50,00,000/- (Rupees One
Crore Fifty Lakhs) only to the CMDA to meet the expenditure sanctioned herein. :

6. The amount will be drawn by the Secretary, CMDA from the Treasury Officer,
Bidhannagar Treasury in T.R. Form No. 48 after it is duly countersigned by the
sanctioning authority.

7.  The Secretary, CMDA will also submit the Utilisation Certificate in the prescribed
form to the Principai Accountant General (A&E), West Bengal with a copy to the
Municipal Affairs Department.

8. The order issues with the concurrence of the Finance Department vide their un-official
No. Group*N'-1999 dt. 26.09.01 and U/O No. Group ‘S’-8207 dt. 28.09.01.

9. The Principal Accountant General (A&E), West Bengal and other concemed have
been informed.

Yours faithfully,

axﬁ‘ﬂ/'/j A
1 Deputy Secretary.
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No. 98G/1(3YMA/N/C-2/1G-26/2001 Dated, Kolkata the 1st October, 2001
Copy forwarded for information to :- '
7. The Principal Accountant General (A&E), West Bengal,
Treasury Buildings, Calcutta- 700 001.
8.  The Accountant General (Audit-I), West Bengal,
4, Brabourne Road, Calcutta- 700 001.
9. The Accountant General (Audit-IT), West Bengal,
18, Rabindra Sarani, Calcutta- 700 001.

2. The information as required under para-5 of the Finance Department Memo
No. 4214-F dated the 13® November, 1968 is given below: -

Appropriation undes Progressive total of expenditure Balance

The head involved. under the head during the year
including the expenditure now
sanctioned.
Rs. Nil Rs. 3,00,00,000 Rs. Nil
Deputy Secretary.
No.98G/2(15)/MA/N/C-2/1G-26/2001 Dated, Kolkata the 1st October, 2001

Copy forwarded for information to the: -
1. Director & Chief Executive, SUDA.
2. Chief Executive Officer, CM.D.A,,

Proshasan Bhavan, DD-I, Sector-1, Salt Lake, Kolkata-700 064, Fax No.359-7881.
3. Principal Secretary, Urban Development Department, 18, Rabindra Sarani, Kolkata-1.
4. Chief of Health, IPP-VIII Kolkata, CMDA. :
Unnayan Bhavan, ‘G’ Block, 3 Floor, Salt Lake, Kolkata-700 091.
Joint Director, ILGUS, HC Block, Kolkata-700 106.
Secretary, CM.D.A,,
Proshasan Bhavan, DD-1, Sector-L, Salt Lake, Kolkata-700 064.
Director of Local Bodics, West Bengal
Finance Depariment Group “N” of this Govermnment.
. Finance Department Group “S” of this Government.
0.Private Secretary to the Minister-in-Charge,

Municipal Affairs & Urban Development Departments.

11.Private Secretary to the Minister-of-State,

Municipal Affairs Department.
* 12.P.A. to Secretary of this Department.
13.Joint Secretary (D.K.Dutta) of Cell-9 of this Department.
14 Deputy Secretary (Cell-2)

15 Guard File (Cell-2) Ma/(?

Deputy Secretary.
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Minutes of the 8" Apex Commiftee meeting of the Family Welfare (US) Project
(IPP-VI11) held on 18.01.2001 at §-30 p.m. at the Conference Room of the Chiefl
Secretary, Govt. of West Bengal, Writers’ Building, Kolkata — 700 001.

‘The Chief Secretary, Govt. of West Bengal presided over the meeting.

List of participants in the meeting is placed in the annex.

1. Confirmation of the proceedings of the 7" Apes Committee meeting held on

16.02.2000. The proceedings of the 7% Apex Committee meeting as circulated
(and also enclosed with Agenda notes) were confirmed.

2(a)  To discuss follow-up actions on the decisions_of the 7™ Apex Committee

meeting:

2(a)(i) Establishment of Maternity hospitals in municipalities where no such facilities

exist and_staffing_thereof through creation of the following posts by the Municipal

Aflairs Department.

In this connection, the Municipal Affairs Department had, vide their No. 16/MA/C-
10/2E-1/2000 dated 3-01-2001 stated that the hospitals should be self-sustained to
generate revenue to meet the cost of remuneration of the Medical Officers, Nurses and
Laboratory technicians-cum-Store Keepers. The Department also advised that such
personnel should be engaged purely on contract basts and paid out of the revenue so
generatéd. In the 7" meeting of the Apex Committee dated, 16-02-2000, however, the
Committee had decided that the Municipal Affairs Department will take necessary action
for creation of the following posts, viz. Medical Oflicer — 2: Nurses - 3
LaboratoryTechnician-cum-Store Keeper 1. The decision of the 7th meeting was

reiterated.

2(a)(ii) Continuity of the Project after June, 2001:

The M.A. Department has informed that the Finance Department has been moved for
introducing the required provisions under the Non-Plan Budget head for continuity of
the project after June, 2001. It was further advised that considering the timely
completion of the project, both in terms of cost and time, and also considering the

benefits that have reached the target group ( based on evidence provided by Sample



registration survey 1998-1999, Mid-term Evaluation of the project by ISI and MIES
conducted by the project) the recurring expenditure of the project be borne in the
budgetary provisian of the State Government in its Municipal Affairs Department. it was

recommended that the Secretaries, Health & Family Welfare, Municipal Affairs and

—

Urban Development Departments should jointly examine the actual requirements of the

maintenance funds as required by 1PP-8 Calcutta, IPP-8 Extension and CUDP-III -
\ 2(b) To consider further proposals_te improve project performance;

2(b) (i) The Apex Committee decided that the Municipal Affairs Deptt. would take

immediate action for creation of the posts of Iealth oflicers in 3 municipalities viz.

Bidhannagar, Kalyani & Pujali.

2(b)(ii) The recommendation of the World Bank to appoint Stafl’ Nurse and one full time

Medical Officer (preferably Lady Doctors) was noted by the Committee.

2(b)(iii) Proposal to map underserved areas using GIS Software.

Action taken by the project was noted.

2(b)(iv) Proposal for replacement of equipment and_furniture for CUDP-111 after
rationalization of the project with the IPP-V1IL. Procurement activities undertaken by

the project was noted.

2(b)(v) The World Bank in their Aide Memoire dated 29 12.99 had advised for

initiating short time measures for managing Health Care Waste.
Action taken by the project was noted.

2(b)(vi) Establishment of 8 (eight Rational Diagnostic Centre attached to Maternity
Home under [PP-VIII Project;

It was discussed that 8 (eight) RDCs have been proposed for sophisticated
diagnostic facilities to the beneficiaries and the non-beneficiaries which are only
available in Kolkata will be of great benefit for the beneficiaries to receive such services
within their easy reach. After successful implementation of the programme it may be

expected that within a span of 3 years such units will be selt-financing. The proposal

was appreciated by the Committee.
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3. Budgetary provision for a) IPP-VIIl - Kolkata _and b) Extended IPP-VIII

activities fo 10 (ten) additional cities in West Bengal.

The proposal to include Rs.4878.43 lakhs in budget of 2000-2001¢and release of

balance funds was approved By the committee.

4(a) Sustainability of the project after June, 2001.

This was already decided upon under item item 2(a)(ii) of the Agenda.

+ 4(b) Continuation of IPP-8 (Extension) beyond EOP i.e. 30.06,2001.

Due to late launching of the project the available time period for service
implementation within the EOP has been shortened. As such, within this short spell
of time all sen:ices perhaps could not be delivered to have a palpable impact on the
project. This point was discussed in the Review Committee meeting held at New
Dethi with Government of India and World Bank on 11.01.2001. In consideration of
the satisfactory progress of the project, the MOH&FW Government of India, had
indicated favourable consideration to the proposal of extension of the project (IPP-8

Extn.) for a further period of one year at present.

[

However, in the event of extension not being granted, the O&M beyond this
current EOP is required to be arranged by the Municipal Affairs department of the

State Government as indicated under items 2(a)(ii) of the agenda

5 (a): To consider (a) physical achievement on beneficiary coverage for service,

civil works and other sub-heads.

5(b): Bench works as indicated in the last Aide Memoire of September, 2000.
Noted by the Committee.

50: Requirement of ANM in IPP-8 extension; .

Inspite of best eflorts the recruitment position of ANM has not improved. Out
of 70 nos. of ANM authorized for IPP-8 (Extension), only 27 could be engaged so

far by the concerned municipalities. This category of staff is quite scarce and is not



W p\ \;‘ VA /ﬁ"‘ﬁ* 'rmi et

readily available in the municipal area. In consideration of the vital role of ANM
with regard to immunization and pregnancy care of the beneficiaries, it was

recommended that the State Health Department may explore the possibilities to tide
over this crisis.

The meeting ended with thanks to the Chair.

-~

Chief Secretary
Govl. of West Bengal
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MEMBERS PRESENT IN THE 8™ APEX COMMITTEE

MEETING DT. 18.01.2001

MEMBERS PRESENT

o

Shri. M. Gupta, Chief Secretary, Government of West Bengal.

Shri. N.L. Basak, Principal Secretary, Urban Development Department,
Government of West Bengal.

Shri. A. Gupta, Principal Secretary, Finance Department, Government of West
Bengal. '

Smt. M. Gupta, Principal Secretary, Social Welfare Department, Government
of West Bengal

Shri. Nikhilesh Das, Secretary, School Education Department, Government of
West Bengal.
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Minules of tho 4th Maugling of tho Apox Commlltan
of thae Famlly Wellanrn (Urban Slums) Project (I1PP-VIL11)

held un 4ih June, 1997 at iU.00 a.m. at Wrilcrs'
Duildings, Calcutla

: 3:!“-! =
The L.hiof Socrelary. Lo Ltho uuvurnmonl of West UBongul prosldod
.uyer llw uu..ullug,.
Toprelist ol purticlpants in the moeotlng ls 1o tho Annox,
. r‘\l_" b\' ' L A 5

wele,  Goullrmation ol the Procoesdings ol Jrd Apex
+ Cummltteo Livld on May 22, 19496 @
0

The prouceadlngs of lhe drd Apex Commitles Muotlng circulated vide
No.240(13)/CMDA/Soctt(Prog)/FW(USE)-20/94 datled May 30, 1906' (and
-enclused o Agonda Nolos) ware conlinmed.

ulsu

2010 Te consldar [ullow-up nclions tnkon on docislons
of the 3rd Apex Cummitico Mootlng @

*

Tho follow-up actlons as circulatlod wlith the agendu notes wece
noted.

3. Yo counsidor physical achilovemonts ol bonoliciary ’
covorugn by sorvico, civil works & achlovamanls
.. under other sub-hcuds Uplu March 31, 19497 @

“'Fhe Commitlee noted thatl ovut of 100 leulth Adminlstrallve Units,

© 65° had been sot up till March, 1997. Against-lhe targel of 765, 410

. Sub~Centros had Leon sel up uplo March, 1007, Agalnst the largel uf

. 3015 ULlocks, 2090 Llocks hud Loon sel up tilll March, 1997, AA & IS
"had Leen issued against all U LSUPLs targotlod for the project and
“for 11 Mutornily lomos agulnst the targel of 25 for the onlire projoct.
The Cenlral Modleul Store had ulready bLoun established. 75 schovls had
Leen renovated oul of the target of 100, G0 trulnlng prugrammes fur
<llonorary Health Workers have Leon wmplotod and b wore ongolng. 139
.Vocatluonal tralnlng programmes and 4 LDUPs ltad Leen coumploted agalnsl
- the target of 360 and 4V respectlvely. 887 1LC programmos had bLeen
compleled. A total popul;aliuu of 20.90 lakhs has Loon covorod sliice Lh

inception ol the pruject agilnst the largst of 30 lakhs. A tolal expendil
of Ns.1072.40 laukhs has Lueen lugurred till Muarch, 1997,

ol s seds
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To consider year-wise budgetary' provision for e
the years 1996-97 to 2000-2001 against the revised

sanctioned cost approved by the Government of
India :

L B o TR cov |
araac i ~The,expenditure made and the budgetary provisions under
varlous.items of expenditure during the remalining years of the project

as prescribed during the mseting and enclosed in the Agenda Notes wers
noted by the Committes. '

-

To consider further proposals to improve project P
performance including new proposals on engagement

of RITES for procurcment activities, strengthening
engineering support, ctc,

5(a).

: .. Steps taken to accelerate project activities were presented
before the Committee. These included establishment of further Health

Adminlstrative Unlits, extension of beneflclary coverage, engagement of
RITES as a procurement consultant and strengthening of enginesering

supports The Committes noted the same.

5(b). To consider issues on which decisions were sovught for :

1) Creation of posts of nodal officers oEicoordinating
‘with municipalities : .

The Commlittee considered the proposal for creition of posts
of management Orlented Project Officers to be posted at lo:zal bodles. It
was declded that for a cluster of every 3 municipalitles, 1 such wodal
Officer may be engaged at the very outset, The officers would be
appointed on contract and the expenses incurred thersupon would bse borne
by the Project. The progress achelved and necessity for further officers
can be ”revlewad Iln the next mesting.

‘, 11) Strengthenlng of Project implementation capacity
and Technical support capacity of the Proiect :

The Commlittee noted the revised proposal on appointment of

supervisory staff, as recommended by the World‘ Bank in 1997 and approved
appointment of 8 Family welfare-Oriented-Professionals, 4 Accounts
Professionals and 10 additional Technical staff, including an Architect.
It was declded that while the Family Welfare orlented professionals and
Accounts Professionals will be appolnted on contract by the Project, the
technical staff would be deployed from CMDA and astabllsbmant costs for
such staff wlll be charged to the Project.

contd.,..,3.
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no objection to the munlicipalities provldlng stalf for the Maternity hospltals

iil1) Establishment of Maternity

Municipalities where no su
and stafflng thoreof :

Y
e 5

Hospitals in
ch facility exists

2

It was declded, that, in principle, the Apex.Committee has

provided the M'unlcipal Affairs Department agreed to sustain the same

after the project perlod. The representative from Ministry of Health & F.W.,
Government /of India also concurred to this.

e

be engaged by the municlpalitles on contract basis.
borne by the Project.

»

i1v)

Proposal for maintalning of IPP-VIII activities

from the project perlod :

ot ——

It was declded by the Committee that the Municipal Affairs

spartment would be responsible for malntélnlp_g the services crea'fe‘d_gy

the project in the post project perled,

&

7 S

Proposal f{or creatlon of post of Asstt. liealth
Officer in munlclpalities for technical supervision
and monitoring of IPP-VIII Health Programmes :

It was dscided that 23 nos. of

The contract perlod,

Asstt. Health Officers may.

The gost would Se

however, should initially

be one year after which, the position should be reviewed.

i ‘. *

G. Enhancement of honorarium, In respect of grass-
root level medical, para-medical and non-medlical
stalf ol the project :
. .The followlng enhancement was recommended by the Committee :
Sl.Nos| For exlsting rates Quantum of enhancement recom-
‘ of ‘honorarium p.m, mended by the Committee.
1. For those :drawing upto Rs.100/- p.m.
Rs.400/- p.m, .
For those drawing Rs.401/- p.m. Rs.150/- p.m.
upto Rs.700/- p.m.
3. For those drawing Rs.70l/- p.m. Rs.200/- p.m.
upto Rs.1,200/~ p.m.
F The meeting encied with vote of thanks to the Chalr and all
present.

to the Government of West Bengal -

Chief Secretary

& i
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(CUDP-Il1, CSIP & IPP-VIl], Kolkata) ?
" Kolkata Metropolitan Development Autherity 0 FER EQQZ

Genesis of the Projects : Since independence quite a large number of ambitious programmes
for improvement of Matemnal and Child health along with fertility reduction had been taken up
both for the rural and the urban areas. Basic health services to the urban population in Calcutta
Metropolitan area was available through Pre-International Development Agency (Pre-IDA) and
IDA-II programme between 1970-71 to 1982-83.

In Pre-IDA phase, emphasis was given on expansion of Hospital beds and setting up of additional
beds in existing accommodation serviced by equipment and establishment of a network of static
dispensaries (37 Policlinics, Mobile dispensaries with Diagnostic facilities along with deployment
of 53 nos. of ambulances).

In IDA-IL,9 Urban Health centres and 3 Zonal Community Health centres were established in
urban areas of CMA. They were staffed by whole time Govt. Officers.

However, though there is perceptible improvement in demographic indicators pertaining to
Maternal and Child health, yet those were much below the expected level. The vulnerable group
and weaker section of the population particularly in rural and the urban slums needed much more
careful and intensive programmes to address the unmet.needs. The conventional programmes so
launched were not accessible, acceptable and also not affordable to the poorer section of the
population. The Service delivery approach was mostly Institutional. There was little
community participation and intersectoral co-ordination was grossly lacking between the agencics
involved for imparting the inputs on health and other sectors for the socio-economic development.

In view of the above, particularly slow pace of health improvement of the mother and child and
high fertility among the urban slum population, a number of International agencies during the
last 3 decades came forward to assist in implementing the feasible health and non-health projects
for the improvement of urban slums particularly of Kolkata Metropolitan Districts where heavy
concentration of slums were observed during the post independence era. Population in slums and
in similar situations in KMA constitutes 40% of the total urban population(12.3 million). A
Health and Socio-economic survey was conducted by KMDA. Based on the findings of the said
survey all the subsequent projects viz., CUDP-III, CSIP, IPP-VIII and its Extension in 10 (len)
cities of West Bengal were launched at different phases.

The findings of the health and socio-economic survey had warranted a basic change from
Institutional to Community based approach to address the health problems of the urban
slum population. The CUDP-III a World Bank assisted project was launched in 1985-86 as a
Model in 28 (twenty eight) Municipalities and 3 Municipal Corporations of KMA covering 1.6
million of urban slum population. The CUDP -III is in the maintenance phase after the core
project completed its activities till 1992. Thus, the project is of 15 years duration. The approach,
strategy and components of interventions under the said projects and the impact were highly
effective in addygessing the health problems of the stum populations.
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Subsequently, in 1994 —95, based on the experience of the CUDP-III, a World Bank assisted
Family Welfare (Urban Slums) project popularly known as IPP-VIIL, Kolkata was launched.
Similar to CUDP-III a changed approach to address the urban poor was adopted from Institutional
care to door-step Service delivery involving the Community. However, while implementing the
CUDP-III some of the weaknesses were observed. In IPP-VIII those weaKnesses were taken care
of besides the diversification of services with Innovative Schemes. Left-out urban population
which was not covered under CUDP-III constituted 3.8 million of urban slums beneficiaries of 38
Municipalities and 3 Municipal Corporation extending over 1438 Sq. KM,

The Task :- The Approach for such health care programmes (CUDP-IIT & IPP-VIII, Kolkata)
was critical as because the 5.4 million beneficiaries of the slums and those residing in the similar
situations are completely heterogeneous in character (language, ethnicity, religion, socio-
economic and having varied cultural backgrounds). Over and above the health seeking behaviour
were diverse in nature. Thus, it is evident that the task for implementation of a programmecs
for the improvement of the health of the mother and child and reduction of fertility is
difficult in comparison to a programme for a homogeneous population with same cultural and
religious background with a PoOr socio-economic status.

The Model and its uniqueness:- The unique features of this projects were its Approach,
Strategy, components for interventions, in built system in monitoring and fore sightedness
towards sustainability leading to success. '

The Approach :-

Participatory and demand oriented implementation.
Flexible and open to modification based on local needs.
Decentralised programme administration.

Advocating the ‘Right to Health’.

® ¢ 9 @

The Principle of strategies :-

Provision of door-step services.

Involving urban local bodies, NGOs and CBOs in programme implementation
Adoption Peer Health Education Strategy.

Empowerment of Women

Prioritising the need for preventive and promotive services alongwith curative
services.

*® & & o @

Operational Strategy of the Projects :-

I. 3625 Honorary Health Workers (HHWs) provide peer health education and door step family
welfare services to an average of 200 eligible families each ;

2. Easily accessible, acceptable & availability of primary health care with an emphasis on family
welfare services supported by specilised medical care very near to home through 725
functioning Sub-Centres, 166 Health Administrative Units (HAUs), 33 Extended
Specialised Out Patient Departments (ESOPDs), 23 Maternity Homes (20 bedded), 4



Creches and 8 Regional Diagnostic Centres. Except the Health Officers and Assit. Health

Officers — all the health functionaries are engaged from community on part-time basis.

Effective and decentralised management role played by the KMDA, Chairpersons and

members of the Municipalities and Ward Committees;

Continuing, on the job training and skill development programmes'

4. Extensive & sustained use of interpersonal, behaviour change communication

5. Intense and constant monitoring of programme components viz., Service, Logistic and
Financial both at the level of decision and implementation.

6. Empowerment of women through peer education & income generating activities.

=

Impact of the Programmes :- The interventions under the CUDP-III upto 1992 and
subsequently during its maintenance phase and also the interventions under IPP-VIII Kolkata have
had remarkable impact on several health and family welfare indicators through its diversified
interventions. The approach and the strategy so followed by both the projects had achieved the laid
down broad objectives (a) Improvement of Maternal and Child health ; (b} Reduction in
fertility. The achievements have greatly been appreciated by the World Bank and other
independent evaluating agencies. The impact of the performances while comparing with the
baseline survey data are summarised below for both the projects viz. IPP-VIII & CUDP-
[i:-

A. L. Impact in terms of indicators (IPP-VIII Kolkata) :-
i)  Substantial (60.0 %) increase in Couple Protection Rate from 45% to 72%
i)  Substantial (25.1%) reduction in Crude Birth Rate from 19.63 to 14.7
iii) Perceptible (32.1%) reduction in Crude Death Rate from 5.91 to 4.0
iv) Substantial (59.2%) decrease in Infant Mortality Rate from 55.58 to 22.7.
v}  High (94.3%) reduction in Maternal Mortality Rate from 4.56 to 0.3 .
vi) Substantial (39.8%) increase in Child Immunisation Coverage from 68.4% to 95.6 % .
vii) Perceptible (27.9%) increase in Immunisation Coverage of pregnant mothers from 76
5% t0 97.2%
viii) Maximum (76.6%)increase in Institutional deliveries from 53.9%to 95.2%.
ix) High (47.5%) Contraceptive prevalence among couples having less than 2 children,
x)  High (86.3%) percentage of F.P. acceptors belong to O.P. users.
xi} High (93.5%) of Pregnant women are having 3 antenatal check-ups.

A. 2. Impact in terms of indicators (CUDP-III) :-

i) Substantial increase in CPR from 34% to 56 %(1991-92)and 70. 73%(2000-01)

ii) Reduction in CBR from 23.26 to 12.52( 1991-92) and 8.96 ( 2000- -01)

ii)Reduction in CDR from 4.78 to 4.40 (1991-92) and 3.18 (2000- -01}

iv) Reduction in IMR from 96.15 to 42.69(1991-92) and 29.95 (2000-01)

v) Reduction in MMR from 11.75 to 1.94 (1991-92) and 0.31 (2000-01)

vi) Increased in Child Immuinisation coverage from 19% to 81. 61%(1991-92) and 98.6%
(2000-01)

vii)Perceptible increase in Immunisation coverage of pregnant mothers from 37.75% to
89.30% (1991-92) and 97.74%(2000-01)

viii) Maximum in Institutional deliveries 73.86%(1991-92)and 91.70%(2000-01)

Ll




B. Impact as observed and assessed (A shift towards better attitude, behaviour and practice)

i)

vi}
vit)

viii)

ix)

Drop-out rate in Child immunisation has heavily decreased — Parents themselves get their
children immunised attending the Immunisation Clinics at their own 4n right age and interval.
Elderly members of the families accompany the antenatal mothers and the child for the
services at the different clinics. It indicates a shift from the attitude and behaviour alongwith
the customs of the elderly women of the families.

The gender biasness on immunisation coverage of the children has been nullified. The
immunisation coverage of male and girl child are equal. It indicates that the parents are
conscious to give due importance for the protection of the girl child also .

Greater acceptance of fertility regulating methods ( both spacing and permanent) with lesser
number of children is a feature of behavioural change as an impact of the intense IEC inputs
alongwith availability of services at the door steps within the easy reach and convenience.
Creation of New Maternity Homes coupled with a change in attitude towards Institutional
delivery resulted in maximum Institutional delivery having an impact indicates an urge for
safe delivery. It resulted in heavy reduction of Maternal mortality and also played an
important role in reduction of Neonatal morbidity and mortality.

Enhanced male participation for the health care of the Family members.

The intervention through Reproductive Health Education to the adolescent girls shows a
downward trend towards marriage at an early age. -

A sharp rise in early registration of pregnant mothers, complete antenatal check-ups
alongwith optimum utlisation of the service centre.

Lesser morbidity and mortality due to diarroheal diseases and acute respiratory infection of
the under 5 s’ due to improvement of environment, early detection and appropriate
management of cases at Home, Subcentres and higher referral Institutions.

x) Beneficiaries’ respond and participate to a maximum in all National Health programmes viz.,

Tuberculosis control, Leprosy elimination and Polio eradication programme launched by the
Govt. agencies

The assessed reasons for such remarkable impact is summarised as follows :-

A.
1.

2

Enhanced access to information and door steps service facilities to increase the awareness and
in changing the health secking behaviour and greater utlisation of health facilities.
Enhanced participation of slum community particularly women.

Accepting the small family norms and sharp reduction of unmet needs for fertility
regulating methods.

Reduction of communicable diseases.

Honorary health workers emerged as natural leaders and strong mobiliser of slum
community,

Greater awareness in environmental health including slum infrastructure improvement ,
livelihood, education and income generation activities.

Beneficiaries imbibed the sense of ‘own-ness’ of the activities of the programme leading to
sustainable impact. .
Encouraging participation of the beneficiaries on the income generation through Vocational
training.



10.

11.

12.

Generation of resources through collection of fees for services helped in development of
quality services including its sustainability.

Constitution of committee with the local bodies & the beneficiaries at all level of
programme activities helped in constant monitoring and improvement of services for client’s
satisfaction. /

A strong referral system particularly in Obstretical and Neonatal emergency within a
reasonable distance has created a good acceptability of the services — resulting in enhancement
of Client’s satisfaction.

The provision of necessary equipment, drugs and investigational facilities have also greatly
satisfied the service providers to impart a quality of services as per expectation of the
beneficiaries.

B. Implementors role for the impact

o = o ot i

The policy environment and strong political will irrespective of the political affiliation.
Efficient project management at different levels of health infrastructures.

Strong supervision and monitoring at the Municipality level.

Dynamic leadership qualities of the Chairpersons.

Decision making role of women is an important contributing factor in management of the
project activities.

Community participation - its role in making the project a success.

The foregoing paras will indicate that without an intense community participation a decentralised
community oriented project can’t be implemented by policies and strategies adopted at the top.
The success of the programme depended heavily on the participation of the community at
different levels in different manner as indicated below:-

B

The massive health infrastructures starting from Subcentres to HAUs and ESOPDs, Maternity
homes, Regional Diagnostic Centres could not be established if the lands/ spaces and the
accommodations were not contributed by the community. Even the Local clubs have extended
their co-operation in allowing to use their rooms to provide services at a Subcentre.

The representatives of the community forming the local municipal bodies participate in
micro-planning, supervision, monitoring of the activities of the on going programmes
through a number of committees. The committees with the representatives of Councillors,
NGOs, beneficiaries are functioning at different levels of project activities. {mportant
committees are Block level Committce, Ward Committee, Co-ordination committce and
the Steering Committee. The Steering Committee with Chairpersons of few municipalitics
are entrusted to examine the plans and policies going to be undertaken under the Projects.
Their views are mostly reflected in framing the policies to make it need based. This has
caused enhancement of acceptability of the interventions and implementing the strategies with
least hindrance encountered in different local bodies which are run by the Board of
councillors having different political affiliation.
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3. Private Public Partnership — The diverse health infrastructures are manned by local
professionals viz., General practitioners, Specialists in different disciplines and systems. The
Part time Medical Officers and the Specialists manning the ESOPDs, Maternity Homes and
Regional Diagnostic Centres on a token honorarium are contributing Jargely to keep the health
infrastructures functional with quality of services at a lesser cost. *

4. The services are of quality in nature and accessible as such the community/ beneficiaries are
not averse to register their names in lieu of Rs. 2/- monthly for each as a beneficiary and also
Rs. 5/- as registration fees for the Specialised services in ESOPDs. Moreover, they have
accepted greatly the services from the different Maternity homes/ Regional Diagnostic
Centres where services are being rendered against a subsidised rate in contrast to nom-
beneficiaries.

5. The quality of services so provided at door steps and attendance in emergency situations at odd
hours of the day have resulted in acceptability of the programme. The crossed subsidised
rate which has greatly been accepted by the community helps the local bodies as an income
generation avenue. The income so generated will help the local bodies to become self reliant
on resources for sustenance of the project activities for an effective & quality of services.

Conclusion :- The impact so resuited with community participation following a tested model of IPP-VIl],
Kolkata coupled with inclusion of some innovative interventions made the project a success
and replicable to other similar community projects. The IPP-VIII programmes in extended
cities though implemented lately made a commendable progress among the beneficiaries.
The Govt. of West Bengal in the Deptt. of Municipal Affairs in consideration of success of

3 the project activities have been pleased to undertake the responsibilities of post project
) \L operation/ maintenance.

(Family Welfare.doc)



