ls:; Activities Achievement Remarks
20 | CCC receive fund from DHFW on requisition | Received 1" mstallment of | CCC incurred
(d) | and submit expenditure statement to DHFW | fund for Rs. 87.82 lakhs expenditure of Rs.
from DHFW on 24,75,197/- and
24.03.2004. released advance to
Received 2* installment | MMC for Rs
of Rs. 50.00 lakhs from 96,33,650/-as on
DHFW on 04.03.2005. 01.05.2005. SOE
Total fund received so far | submitted to
18 Rs. 137.82 lakhs. DHFW for Rs
80,51,287/-
(¢) | MMC receive fund from CCC on requisition | 11 MMC (Kalna, Suri, Rs 96,33,650/-
and submit expenditure of statement to CCC | Krishnagar, Purulia, received by 11
Berhampur, Jangipur, MMC and U.C.
Coochbehar, Midnapore, | sent to CCC for Rs
Bolpur, Bankura & 55,76,090/-
Bishnupur) received fund
from CCC.
21 | Preparation of Road Map by the ULBs for
sustainability
Traini
SL Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions
47 46
2. | Review with DFID ‘ i
3. | Capacity building of MMC (Accounts personnel, Capacity building
clerk cum sk, CDO, PHN, HO/ AHO of HO / AHO,
1 CDO, PHN &
Accounts Asstt.
completed for 11
ULBs.
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4 4
stakcholders
5. | Training of trainers 2 K
6. | Traning of HHWSs initiated / completed 11 11
7. | Training of FTS 1 Not yet due.
8. | Training of Manpower for HP 1 Under P .
Contd. to P-6
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D. Iﬂanpower :

(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 11
Supdt. of ncarest Govt. Hosp. 11 11
Health Officer / AHO 11 11
CDO 11 10 Except Bishnupur
PHN 11 1 Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia,
Jangipur & Medinipur.
Data Entry Operator 11 9
Accounts Assistant 11 11
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii)) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist |
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(i) At HP
Manpower Target No. Achlevement Remarks
Part time MO 27 15
ANM 27 15
Clerk cum Store Keeper 11 \ Others in progress.
Attendant 11
Sweeper 11
Contd. to P-7
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® Acsup

Manpower Target No. Achievement Remarks —’
FTS 55 Afier selection & training
FTS will be in position.
(¥) At Block
Manpower Target No. Achievement Remarks X
Q
HHW 260 260 ~
5
E. Procurement : ’ ti
Target No. )
Procurement of Achievement Remarks
(ULB) 1 <
Furniture for management - iié Yet to complete by Bishnupur Mpl. Y
cell at U1B by \:
Equipment for ent -
quipm managem 1 10 Do ) <L
cell at ULB
<
Equipment for training 1 ' 8=
Fumiture for training 11 AT 4 > X
| Nas
Family schedule, HMIS = o
format, instruction manual 11 11 Y ht
and training module .a Q
5 <
HHWs kit 11 11 ' &
X
Approval has been received from DHFW, |~ L
Drugs for treatment of - g g & has q
/ : ocurement process been undertaken )
minor ailments : ' Y 2
by the rest ULBs.
Procurement completed except for a few \
Equipment for SHP 11 11 ) =
items. .
Procurement 88 i8 in progress by the
Fumniture for HP 11 4 3 — -
rest ULBs,
Fumiture for SHP 11 5 Do
F. Refurbication of Health Post & Sub Health Post :
Refurbication Target No Achievement Remarks
Health Post 3 In Progrefsz, s ‘
Sub Health Post 36 Q \ Do a )
Ci\Dr. Goswamy\DE LD $tatus Repart doc y Suran Su ol \ C oV
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STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN" .
H-C BLOCK. SECTOR-Il, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
SUDA-Hesalth/DFID/04/526 02.05.2005
Ref NO. ... D] I e b e
From : Dr. Shibani Geswami
Project Officer
Health Wing, SUDA
To : Sri N.K Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of April, 2005,
Sir,
The Statement of Expenditure for the month of April, 2005 is furnished below :
A.  Statement of Expenditure :
St a Expenditure
Na. Item of Expenditure (Amount in Rs)
Non-Recurring
1. | Sensitization / Orientation sessions 6,029.00
2. | Traning of Trainers
3. | Traning of HHWs 1,303.00
4. | Innovative (Base line by External Agency) (Not applicabic for ULB)
5. | Participatory Need Assessment
Procurement
6. | Furniture 19,717.00
7. | Equipment 1,85,854.00
8. | LE.C. and Training Materials
9. | Drugs 2,52,447.00
Conid. to P-2,

Cv. GoremadD PIDADYID - MEEC. doc
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HEALTH WING
o S o . Fxpenditure
No. Item of Expenditure (Amount in Rs.)
Recurring

10. | Salarics for Municipal Management Cell (MMC) 91,814.00
11. | Salaries for Management Cell at SUDA 42,858.00
12. | Honorarium for grass root level functionarics 2 1,54,688.00
13 a) Rent 1,000.00

" _{ b) Refurbication 40,903.00
14, | Opcration & Maintenance (Sundries, Printing, Postage & Telephone, 90.298.00

TA/DA etc)
15. | Consuitants of DHFW (Not applicable for ULB)

a) Documentation - Project proposal writing by ULB
b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshop (Not applicable for ULB)

16.

TOTAL 8,86,911.00
B. Release of fund vis-a-vis. SOF submitted :
(Amount in Rs.)
Fund received SOE sent upto | SOE for the mouth of Total SOE Baiance
from DHFW March, 2005 April, 2005
137,82,000.00 71,64,376.00 | 8.86,911.00 80,51,287.00 57,30,713.00 l
This is for favour of your kind information.
Yours faithfuily,
Prw% Officer
SUDA-Health/DFIDIO41526(l) 02.05.2005

CC
Shri Rajeev Dube, 1AS, Special Secretary (Project) & Programme Director, SIP & HSDI, Health &

Family Weifare Dept.
e
Fﬁ%ﬁﬁnc&
SUDA-HuIthIDFIDIMISZG(Z) 02.05.2005
CC

Director, SUDA - for favour of kind information please. W
L ‘{‘: @ - Fro m‘l-lecr

CADr. CowwatnttD FTDADFID - MISC doc %
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® STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK. SECTOR-1ll, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFID/04/5 l%

i) S
Ref N 06.04.2005

Data .......

From : Dr. Shibani Goswami 0\(/
Project Officer
Health Wing, SUDA

To : SriN.K Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.

Sub : U.C. in connection with DFID assisted Honorary Health
Worker Scheme for 4 Qtr. of FY 2004-2005.

Sir,

The above mentioned UC is enclosed for your kind perusal and further necessary action please.
SUDA—HeaIth/DFlDIMISl'q(I) 06.04.2005
ec

Shri Rajeev Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDI, Health &

Family Welfare Dept.
r jm:

SUDA-Health/DFID/04/5 1‘?(2) 06.04.2005

cc
T
IM

Director, SUDA - for favour of kind information please.

CAx. GorwemdDITOADIID - MISC. doc

Tel/Fax No.: 359-3184



” STATE URBAN DEVELOPMENT AGENCY
FORM OF UTILISATION CERTIFICATE

L
OF THE 4™ QUARTER OF FY 2004 -2005
FOR THE UNSPENT FUND OF FY 2003-2004
CARRIED FORWARD IN THE FY 2004 - 2005 &
FUND RELEASED DURING FY 2004 - 2005
FOR IMPLEMENTATION OF
DFID ASSISTED HONORARY HEALTH WORKER SCHEME
IN 11 MUNICIPALITIES
" SL.No. | Date | * Cheque No. Amount I
o - - (In. Rs.)
i 1. 04.03.2005 Ch. No. 212794 dt. 04.03.2005 50,00,000.00
i Bauk of India, Salt Lake Branch

Govt. of West Bengal, in favour of "HHW Scheme - DFID, SUDA" for implementation of DFID assisted
Honorary Health Worker Scheme in 11 municipalities in the year 2004 - 2005, details of which are given
mn the margin.

The unspent balance amount of Rs. 58,21,983/- at the end of 3™ quarter of FY 2004 - 2005 has
been carried forward to the account of 4® quarter of FY 2004 - 2005. Thus the total available fund for 4%
quarter of FY 2004 - 2005 is Rs. 1,08,21,983/- to meet the expenditure for the Ongoing programme, a sum
of Rs. 42,04,359/- has been utilised for the purpose it was sanctioned and the balance amount of Rs.
66,17,624/- remaining unutilised at the end of the 47 quarter has been carried forward 1o the 1% quarter of
the FY 2005 - 2006 to meet the expenditure for the ongoing programme and utilisation of such unspent
balance will be submitted along with the Utilisation Certificate for the 1 quarter of the year 2065 - 2006.

2. Certified that I have satisfied myself that the conditions on which the grant-in-aid was sanctioned
has been duly fulfilled / are being fulfilled and that I have exercised the following checks to see that the
money was actually utilised for the purpose for which it was sanctioned.

Kinds of checks exercised.

Books of Accounts.
Original Bill, Receipts & Vouchers.

1

2

3. Bank Statement.

4
Signature with date A%W
Designation o

Physical Progress.
Official Seal

CoDw. Gowwneni DI C. doc
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®  STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
*ILGUS BHAVAN"

H-C BLOCK. SECTOR-!Il, BIDHANNAGAR, CALCUTTA-700 091

West Bengal

SUDA-Health/DFID/04/514

Raf NO. ...cccovvveenenn o

From : Dr. Shibani Goswami

Project Officer
Health Wing, SUDA

To : Shri Rajeev Dube, 1AS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub. ; Status Report as on 01.04.2005

Sir,

\(/

Date ........ 05:04.2005

Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 01.04.2005

is enclosed for favour of your kind perusal

Encto. : As stated.

SUDA-Health/DFID/04/514(1)
CcC
Dr. A. K. Ghosh, Chief Technical officer, SPSRC, DHFW

SUDA-Health/DFID/04/514(2)
ce
Director, SUDA - for favour of kind information please.

CADy GeowamdD FIDADPID - MISC doc

Yours faithfully,

Proj Officer
05.04.2005

PN
Project Ofﬁcer.
05.04.2005

A0

Tel/Fax No.: 359-3184



Status Report

DFID assisted HHWs Scheme to 11 Municipalities
As on 01.04.2005

A. General Information :

1
a) Receipt of sanction from DEA, GOl

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI On 02.12.2003 vide DO NO.
L.19012/46/02-APS

c) Receipt of sanction from DHFW, GOWB On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching 01.022004

e) Project duration 01.02.2004 to 30.062005

f) Project Towns

Coochbehar, Jangipur, Berhampore,
Sur, Bolpur, Purulia, Bankura,

C:\Dr. Goswami\DFID Sistus Report.doc

Bishnupur, Kalna, Krishnagar,
Medinipur.
g) Project Budget Rs 5.90 Crores
B. Process Indicators :
I‘% Activities Achievement Remarks
1. | Communication about approval of project by MA | Communicated on | Vide memo no.
Dept. to the concerned 11 ULBs, DM and 19.01.2004 1403-S/04.
CMOH of concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on Vide memo no.
regarding preliminary actions of the project to the | 19.01.2004 1403-5/04.
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA
3. | Induction session by MOS, MA Dept. to the Conducted on
concerned Chairman, CIC Health, Health Officer / | 12.02.2004 at
Asstt. Health Officer and the representatives of Conference Hall of
DHFW. SUDA.
Contd 1o P-2



L

.;;‘“ i
N‘ Activities Achievement Remarks
4. | Preparation of comprehensive Prepared by DHFW and Vide il
gmdclines by DHFW communicated to SUDA. SS(PYHSDI'HHW/
8§13 di. 30.03.2004
4.1 | Comprehensive guideline approved | Approved Vide
by DHFW and Municipal Affairs SPSRC/HSDI'HH
Dept. W/44
d1.24.08.2004
4.2 | Bengali translation of comprehensive | Bengali translation had been
guideline and circulation to all completed by CCC and approval
stakeholders. received from SPSRC. Printing of
booklet compleied & circulated to
all stakeholders. :
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised
proposal writing and guidelines and guidelines explained. -
6. | Project Director designated for 11 All completed Project Directors in |
ULBs. 11 ULBsarein |
position.
7. | Inclusion of the said Project in the Included in the Agenda of 5 Apex
agenda of Apex Advisory Committee | Advisory Committee Meeting held
on Urban Health of MA Dept. on 22.03.2004.
headed by Minister-in-Charge.
7.1 | Co opting Special Secretary & Albready co-opted.
Director, SPSRC as a member of the
Apex Advisory Committee
8. | Preparation of micro-projects by
ULBs
8.1 | Format prepared by DHFW & Format prepared by DHFW & CCC | Vide memo no.
Central Co-ordinating Cell (CCC) of | for writing project proposal by the | SS(PYHSDIHHW/
SUDA for writing project proposal ULBs and finalized and approved | 813 dt. 30.03.2004.
I by the ULBs. by DHFW.
8.2 | Submission of Project Proposal by | 11 ULBs submitted final project - I
the ULBs proposal.
8.3 | Approval of Project Proposal by Project proposals received from 11 -
CCC & DHFW ULBs have been recommended by
CCC and submiited to DHFW.
|

A CGorwami\DFTT Statux Report doc

Contd. to P-3
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; Na. Activities Achievement Remarks
f—— I e s
15 | Management Information Evaluation System | HMIS developed by CCC | Vide memo no.
{MIES) established i and approved by DHEW. | 2074/SPSRC/HSDI
HHW/2 dt.
- 20.05.2004.
16 | Referral system established
(a) | Identification of referral centre Identified by 11 ULBs.
(b) | Contracts / Agreement made Since all the
refemral centres arc
Gout. facilities, no
contract is required
(¢) | Referral system functioning Preliminary actions have | Momentum will be |
= s gained afier full
been mutiated. i GEED
and SHPs forat |
least 3 months.
17 | Communication (1.E.C.) system esiablished
(a) | Interpersonal Communication established Started in 10 ULBs.
(b) | Involvement of NGO NGOs identified. l
(¢) | Standard LE.C. matcrials developed and Standard literature and
implemented / distributed. methodology of DOHFW
- shall be used. |
18. | Documentation ]
| 12.1 | Engagement of Agency by DHFW for -
documentation ‘ !
] 4
. 18.2 | Documents prepared and submatted |
19 | Base line survey by External Agency -
conducted )
19.1 | Submission of Report of Base Line Survey
20 | Financial Management System established
(a) | Fund received by DHFW from GOI
- : e - |
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
by the ULBs Bank A/C for the project.
(c) | Opening of scparate Bank A/C for the Project | Opened scparate Bank
by CCC A/C by CCC.

Dr Goewami\DFIM S tatus Report doc
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(1) AtMMC
’ Manpower Target No. Achicvement Remarks |
Project Director (ADM) 11 mn - - T
Chairman of the ULB 11 11 T
ACMOH - Sub Div. 11 1
Supdt. of nearest Gowt. Hosp. 11 11
Health Officer / AHO 11 11
CDO 11 0 Except Bishnupur
PHN 11 8 Berhampur, Kalna, |
! Krshnagar, Bolpur, .
Bankura, Purulia,
Jangipur & Medmnipur.
Data Entry Operator 11 , 9
Accounts Assistant 11 11
Clerk cum Store Keeper 11 11
Attendant 11 1
ii) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer £ 1 | 1 [ -
Mcdical Specialist 3 | R | - ;
CD Specialist i 1 l' | R
Accounts Officer ] 1 T 1 f B
MIES Officer B 1 1
Data Entry Operator | 1 1
Clerk cum SK 1 1
Attendant i ]
iii) At HP
Manpower Target No. Achievement Remarks
Part time MO 27 12 o -
ANM 27 s
Clcrk cum Store Keeper 11 7 Others in progress.
Attendant 11 8
Sweeper 11 8
i ontd. to -7

ol 5 12 M.“m‘ﬂldlu Repiont dope



SUDA

HEALTH WING
"ILGUS BHAVAN"

STATE URBAN DEVELOPMENT AGENCY

H-C BLOCK, SECTOR-ill, BIDHANNAGAR, CALCUTTA-700 091

West Bengal

SLH)A-HealtthFIDIM/Slg
RafNo 2iziE i
From : Dr. Shibani Goswami N
C —
Project Officer ® (
Health Wing, SUDA

To : Sri NK Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.

Sub : Statement of Expenditure in connection with

DFID assisted Honorary Health Worker Scheme

for the period 01.02.2004 to 31.03.2005.
Sir,

The Statement of Expenditure for the period 01.02.2004 to 31.03.2005 is furnished below

A, Statement of Expenditure :

St . Expenditure
B Item of Expenditure (Amount in Rs.)
i Non-Recurring !
1. | Sensitization / Orientation sessions 1,08,622.00
2l : - . 1
| 2. | Training of Trainers 80,050.00 |
f f !
3. | Training of HHWs 16,96,094.00
| 4. | Innovative (Base line by External Agency) (Not applicable for ULB)
5. | Participatory Need Assessment 12,160.00
Procurement
6. | Furmiture 10,50,201.00
7. | Equipment 10,74,811.00
8. | LE.C. and Training Materials 5,11,411.00
9. | Drugs 2,42,584.00
Contd to P-2.
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&\ HEALTH WING

SL

No. [tem of Expenditure

Expenditure
(Amount in Rs.)

I -l Recurring
10. | Salarics for Municipal Management Cell (MMC) 12,42,389.00
I1. | Salanies for Management Cell at SUDA 3,63,720.00
12. | Honorarium for grass root level functionartes 5,47,916.00
13 a) Rent ﬁéﬁﬁ-,‘lé‘Z.OO
| b) Refurbication - IR T
Operation & Maintenance (Sundries, Prnting, Postage & Telephone,
14. TADA etc.) 7,83,897.00
15. | Consuliants of DHFW (Not applicable for ULB)
a) Documentation - Project proposal writing by ULB 12,089.00
16.
b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshop (Not applicable for ULB)
TOTAL 71,64,376.00
B. Release of fund vis-a-vis. SOE submitted :
(Amount in Rs.}
! Fund received from DHFW | Total SOF sent upto March, 2005 ! Balance
| 137,82,000.00 i 71,64,376.00 | 66,17,624.00
~ This is for favour of your kind information.
Yours faithfully,
06.04.2005

SUDA-Health/DFID/04/51%1)
-

Shri Rajeev Dube, 1AS, Special Secretary (Project) & Programme Director, SIP & HSDI, Health &

Family Welfare Dept.

SUDA-Health/DFID/04/514{2)
CcC
Director, SUDA - for favour of kind information please.

CAlr Goewarafl FILALHIL - MINC dec

Koew'!
cer

04.2005

4

2NN



SIUDIA
®  STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
“ILGUS BHAVAN"
| H-C BLOCK. SECTOR-llI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. S[W)A-Health[[)l*ﬂ)'ﬂ.ﬂs 12 Date ........06.04,2005
From : Dr. Shibani Goswami

Project Officer O \C/
Health Wing, SUDA
To : Sri N.K. Roy
Deputy Director, SPSRC
BDHEW, Swastha Bhavan
Salt Lake.

Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme

for the period January to March, 2005,
Sir,

The Statement of Expenditure for the period January to March, 2005 is furnished below :

A.  Statement of Expenditure :

SL. . Expenditure |
No. Item of Expenditure (Amount in Rs.) ;
Non-Recurring I
1. | Sensitization / Orientation sessions 28,774.00
.- S e !
2. | Training of Trainers 5,810.00
3. | Traming of HHWs 3,60,554.00
4. | Innovative (Base line by External Agency) (Not applicable for ULB)
5. | Participatory Need Assessment 4,993.00
Procurement
6. Furniture 7,32,927.00
7. | Equipment N 8.63,199.00
8. | LE.C. and Training Materials 3,86,122.00
9. | Drugs 2,42,584.00
Contd. to P-2,

CADr. GormandDFIDADFID - MISC doe

Tel/Fax No.: 359-3184
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@Qﬂ@[@l HEALTH WING 53
sl : : . Expenditure
' No. | Item of Expenditure (AmountinRs) |
! Recurring
10. | Salarics for Municipal Management Cell (MMC) 6,81,167.00
1. 1 Salaries for Management Cell at SUDA 55,418.00
12. ; Honorarium for grass root ievel functionarics 5,19,591.00
o W Re . EREATCTN
. b} Rehabilitation AT
14, | ’Operaucm & Maintenance (Sundries, Printing, Postage & Telephone, 2.83.641.00
F TA/DA etc.)
15. | Consultants of DHFW (Not applicable for ULB)
§ a) Documentation - Project propesal writing by ULB 2,417.00
16. NSRS
b) Process writing by DHEW (Not applicable for ULB)
17. | Dissemination workshop (Not applicabic for ULB)
= TOTAL- 42,04,359.00
Thas 1s for favour of your kind information.
[ Yours faithfuliy,
SUDA-Health/DFID/04/51%(1) 06.04.2005%
/
P cc
- Shn Rajeev Dube, IAS, Special Sccretary (Project) & Programme Director, SIP & HSDI, Health &
Family Welfare Dept.
» Proj¢tt Officer

Lol Crrmegr D Pl LD - MIST dor



SUDIAY
STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN® '
H-C BLOCK. SECTOR-IN, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref No. ‘3[ TDA-Hea .I,FMDFID/O'US - Date ......... 06. 04,2005
From : Dr. Shibani Goswami
Project Officer O \C/
Health Wing, SUDA
To : 8riN.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the period 01.02.2004 to 31.03.2005.
Sir,

The Statement of Expenditure for the period 01.02.2004 10 31.03.2005 is furnished below -
A.  Statement of Expenditure ;

Sl It fE ditur Expenditure _l
No cin of Lxpenditure (_&.H_munt inRs.) |
! ! Non-Recurri ng |
T T i ey | —
L. | Sensitization / Orientation 8¢8sions 1,08,622.00 |
e - AN _ —— e L P T
I 2, Training of Trainers 80.050.00 —IJ
3 Iraining of HHWs 10,96,094.00
o | o0
4. | Innovative (Base line by External Agency) (Not applicable for ULB)
3. Participatory Need Assessment 12,160.00
i - Procurement i
6. Fumniture 10,50,201.00
- |Bquipment | 107481100 |
8. |LEC. and Training Materials 5,11,411.00
fiﬂi. Drugs 1 2,42,584.00
Contd. to P-2,

CADv. GorwandDYIDNDND - WIRC doc

Tel/Fax No.: 359-3184

-
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SIUDRY 1eaLTH wiNG
3%
SL , Expenditure
No. ! Det of Fxpendinre {Amount in Rs.)
;_ ! Recurring
| 10. | Salaries for Municipal Management Cetl (MMC) 12,42,389.00
11. | Salaries for Management Cell at SUDA 3,63,720.00
1% | Honorarium for grass root level functionaries 5,47,916.00
13 &) Rent 38,432.00
| b) Refurbication B
14 Operation & Maintenance (Sundrics, Printing, Postage & Telephone, 7 83.897.00
" | TA/DA etc.) PR
lf 15. | Consultants of DHFW (Not appiicable [or ULB)
| g a) Documentation - Project proposal wiiting by ULB 12,089.00
' b) Process writing by DHFW (Not applicable for ULB)
' 12 i Dissemination workshop (Not applicable for ULB)
———— I — —
* TOTAL 71,64,376.00
B. Release of fund vis-a-vis. SOE submitied :
(Amount int Rs.)
Fund received from DHFW | Total SOE scnt upto March, 2005 Balance
-' 137,82,000.00 71,64,376.00 66,17,624.00
‘I'rus s for favour of your kind information.
Yours faithfully,

SUDA-Health/DFID/04/514(1)

cC

%WQ 55
cl Officer

-

06.:4.2005

Shri Rajeev Dube, IAS, Special Secretary (Froject) & Programme Director, SIP & 1I1SDI. Fealth &
Family Welfare Dept.

SUDA-Health/DFID/04/514(2)

C

Director, SUDA - for favour of kind informalion please.

2ole CeawgntD ILALTID - MIST doc
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
Aef No. D A-Health/DFID/04/516 Date ... 96.04:2005
From : Dr. Shibani Goswami O \(//

Project Officer
Health Wing, SUDA

To : SriN.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.

Sub : Amendment of Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme for the month of
February and March, 2005.

Sir,

Reference is invited to this office communication bearing no. SUDA-Health/ DFID/ 04/
456 & 513 dt. 02.03.2005 & 05.04.2005 respectively. For the month of February & March, 2005
under the head “Release of fund vis-a-vis SOE submitted” at serial no. ‘B’ the total SOE is to be
read as Rs. 51,57,229.00 & Rs. 71,64,376.00 instead of Rs. 51,57,299.00 & Rs. 71,64,446.00
respectively. Thus the balance for the month of February & march, 2005 will be Rs. 36,24,771.00
& Rs. 66,17,624.00 instead of Rs. 36,24,701.00 & 66,17,554.00 respectively.

This is for your kind information please.

Yours faithfully,

-

.?ge\'\(“‘“

Project Officer

CADr Goswami\DFID\DFID - MISC doc

Tel/Fax No.: 359-3184
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STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
! “ILGUS BHAVAN"

H-C BLOCK. SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

— ] " |
Ref No. .S U DA-Health/DFID/0.4/5 I Date ........ 06.04,2005

From : Dr. Shibani Goswami
Project Officer L *
Health Wing, SUDA o\

To  : SriNK Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.

Sub : U.C. in connection with DFID assisted Honorary Health
Worker Scheme for 4t Qtr. of FY 2004-2005,

Sir,
The above mentioned UC is enclosed for your kind perusal and further necessary action please.
SUDA-Health/DFID/04/5 I?{l) 06.04.2005
cC
Shri Rajeev Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDL Health &
Family Welfare Dept.
SUDA-HeaIth/DFIDIMISl$2) 06.04.2005
CcC
Director, SUDA - for favour of kind information please. w&
P dmcer

CADr. OormanndFIDADIID - MISC doc

Tel/Fax No.: 359-3184




STATE UREAN DEVELOPMENT AGENCY
FORM OF UTILISATION CERTIFICATE

OF THE 4™ QUARTER OF FY 2004 -2005
FOR THE UNSPENT FUND OF FY 2003 -2004
CARRIED FORWARD IN THE FY 2004 - 2005 &

FUND RELEASED DURING FY 2004 - 2005

FOR IMPLEMENTATION OF
DFID ASSISTED HONORARY HEALTH WORKER SCHEME
iN 11 MUNICIPALITIES

' SL Ne. | Date | Cheque No. Amount
= . - (. Rs)
1. | 04.03.2005 Ch. No. 212794 dt. 04.03.2005 50,00,000.00
Bank of India, Salt Lak¢ Branch

Certificd that an amount of Rs. 50,00,000.00 was released by Health & Family Welfare Dept.,
Gowt. of West Bengal, in favour of "HHW Scheme - DFID, SUDA" for implementation of DFI) assisted
Honorary Health Worker Scheme in 11 municipalitics ifi the year 2004 - 2005, details of which are given

in the margin,

The unspent, balance amount of Rs. 58,721,983/~ at the end of 3" -quarter of FY 2004 - 2005 has
been carried forward to the account of 4% Juaiter et FY 2004 - 2005. Thus the total available fund for 4%
quarter of FY 2004 - 2005 is Rs. 1,08,21,983/- to mest the expenditure for the ongoing programmie, a sum
of Ks. 42,04,359/- has been utilised for the purpose it was sanctioned and the balance amount of Rs,
66,17,624/- remaining unutilised at the end of the 4™ quarter has been carried forward to the 1% quarter of
the FY 2005 - 2006 to mect the expenditure for the ongoing programme and utilisation of such unspent
balance will be submitted along with the Utilisation Certificate for the 1% quarter of the year 2005 - 2006.

2. Certified that I have satisfied myself that the conditions on which the grant-in-aid was sanctioned
has been duly fulfilled / are being fuifilled and that I have exercised the following checks o sec that the

money was actually utiliscd for the purpose for which it was sanctioned.
Kinds of checks exercised.

1. Books of Accounts.

2 Original Bill, Receipts & Vouchers.
3. Bank Statement,

4 Physical Progress.

Signature with date

‘Deslgiation
OfTicial Seal

Cola. Gurward LFILC, doc
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= STATE URBAN DEVELOPMENT AGENCY
® FORM OF UTILISATION CERTIFICATE
OF THE 4™ QUARTER OF FY 2004 -2005
FOR THE UNSPENT FUND OF FY 2003:2004
CARRIED FORWARD IN THE FY 2004 - 2005 &
FUND RELEASED DURING FY 2004 - 2005
FOR IMPLEMENTATION OF
DFID ASSISTED HONORARY HEALTH WORKER SCHEME
IN 11 MUNICIPALITIES

, SL. ﬁd“' Date | B _E?l—leque‘No. I Amount
- ) - - = _ = (In. Rs.)
’ 1. l 04.03.2005 Ch. No. 212794 dt. 04.03.2005 ' 50,00,000.00

Bank of India, Salt Lake Branch
: ' ) ]

Certified that an amount of Rs. 50,00,000.00 was released by Health & Family Welare Dept.,
Govt. of West Bengal, in favour of "HHW Scheme - DFID, SUDA" for implementation of DFID assisted
Honorary Health Worker Scheme in 11 municipalitics in the year 2004 - 2005, details of which are given

in the margin.

The unspent balance amount of Rs. 58,21,983/- at the end of 3™ quarter of FY 2004 - 2005 has
been carried forward to the account of 4™ quarter of FY'2004 - 2005. Thus the total available fund for 4®
quarter of FY 2004 - 2005 is Rs.'1,08,21,983/+ to meet the expenditure for the ongoing programme, a sum
of Rs. 42,04,359/- has been utilised for the purpose it was sanctioned and the balance amount of Rs.
66,17,624/- remaining unutilised at the end of the 4% quarter has been carried forward 1o the = quarier of

the FY 2005 - 2006 to meei the expendiwire for the ongoing programme and utilisation of such unspent
balance will be submitted along with the Utilisation Certificate for the 1% quarter of the year 2005 - 2006.

2 Certified that I have satisfied myself that the conditions on which the grant-in-aid was sanctioned
has been duly fulfilled / are being fulfilled and that I have exercised the following checks to sec that the
money was actually utilised for the purpose for which it was sanctioned.

Kinds of checks exercised.

1 Books of Accounts.

2 Original Bill, Receipts & Vouchers.
3. Bank Statement.

1 Physical Progress.

Signature with date _%:;_ﬂvf‘//

Designation
Official Seal

CilDx, Gowwai DFIDNU.C. dos -
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STATE URBAN DEVELOPMENT AGENCY
HEALTH WING

"ILGUS BHAVAN"
H-C BLOCK. SECTOR-1ll. BIDHANNAGAR, CALCUTTA-700 091

West Bengal
SUDA-Health/DFID/04/513 Date .. 05.04,2005
B, . .
From : Dr. Shibani Goswami C)\
Project Officer
Health Wing, SUDA
To : Sri N.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of March, 2005.
Sir,

The Statement of Expenditure for the month of March, 2005 is furnished below :
A.  Statement of Expenditure :

[ .
SL . l Expenditure
No. Item of Expenditure ; (Amount in Rs.)
| ; INoi-Recurring ' |
- i T
1. | Sensitization / Orientation sessions l 4,690.00 |
N . o | e T ]
IL 2. | Training of Trainers ! !
! 3. j Training of HHWs | 3,202.00 ,
4. | Innovative (Basg line by External Agency) (Not applicable for ULB) | '
T s
5. | Partictpatory Need Assessment ; 993.00
l Procurement ’
6. | Fumiture f 3,92,332.00
7. |Equipment . i 8,57,479.00 |
8. | LE.C. and Training Materials 62,206.00 l
| 9. | Drugs _i 13995400 |
Contd. to P-2.

C\Dy GerwanfDFIDADFID - MISC doc

Tel/Fax No.: 359-3184



-

® [SUPAY | caLtH wing

[

= :

]" ) *
. . Expenditure
It fE
l _I_\f_“ Ir - em_ N xpend_l!pre [ (Amount in Rs)) |
. i ~ Recurring - 1
10| Salanies for Municipal Management Cell (MMC) 201.307.00
| 11 | Salarics for Management Cell at SUDA 8,780.00 |
e ! .’
i 12. | Honoranum for grass root level functionaries 2,10,343.00
| 5 [@) Rent - | 31,728.00 |
| |D) Refurbication ]
! 14 Operation & \famknanoc (Sundrics, Printing. Postage & Telephone, j 94.033.00 ]
i II‘XDActc) e |
'[ 15. | Consultants of DHFW (Not applicable for ULB) I }
! - |
' i a) Documentation - Project proposal writing by ULB
b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshop (Not applicable for ULB)
! | TOTAL | 20,07,147.00
B. Release of fund vis-a-vis. SOE submitted :

(Amount in Rs.)
 Fundreceived | SOEsentupto | SOE for the month of |  Total SOE | Balance |
| fromDHFW | February, 2005 March, 2005 |
= == 1 |
| 1378200000 | §1,57,20000 20,07,147.00 | 71.64.446.00 66,17,554.00 |

I £y B9 aaq | ape g mg (00 (40 04 o
- L R ) Tl#"iJT (ocr;,b\_\ru
Thus 1s for favour of your kind information. /
Yours faithfully,
/‘%@}1@;
ProJect Officer
SUDA-Health/DFID/04/513(1) 05.04.2605
CC
Shri Rajeev Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDI, Health &
Family Welfare Dept.
QL7 L bl

Officer

SUDA-Health/DFID/04/513(2) 05.04.2005
CC

Director, SUDA - for favour of kind information please. .
YO
Proféct Officer

CADr CevwrsandDFITADID - MIBC dor;



Month wise SOE & submisalon to DHFW - DFID assisted HHW Scheme

1 Z 3 4 3 6 T @ 8 10 11 12 13 4 18 1% {1 Totnl
March, 2006
SUDA 113100 64200 993.00 82861100 | ©2206.00 878000 3308100 936454.00
Cumulstive SUDA | 2791700 | 4998300 | 64200 | 000 | 498400 0.00 634331.00 | 46916400 | 0.00 000 36372000 | 000 000 | 51288000 | 0.00 | 9101.00 | 000 229219200
WBs
Knshnagar 1100.00 19210.00 2625000 3137.00 49697 00
Medinipur 3071000 2850000 6783.00 88983.00
Cooch Behar 145000 14207.00 1275000 10040.00 38467 .00
Baniara 2013000 18420.00 2425300 10052.00 7286800
Bolpur 0.00
Keina 355900 4705400 | 27350.00 1380000 | 1440500 11038.00 117204.00
Jangipur 1935000 1730000 | 100000 | 309200 4074200
Berhampur 139209.00 28200.00 30000.00 19740900
Puruia 13218300 | 873800 17460 60 23490 00 5813.00 187784.00
Surl 12094000 9200000 | 2650000 34000.00 | 16323.00| 10889.00 301662.00
Month Total ULB 3850.00 0.00 266000 |000| 000 | 0233200 | 20986.00 000 |139964.00| 20140700 000  [210343.00{3172600| 094200 | 000 | 000 | owo 1071€03.00
Cumuiative ULB S070800 | 3066700 (109845200 | 0.00 | 719600 |1050201.00 | 240480.00 | Z2247.00 |242684.00! 124238900 | 000  |647918.00|3843200] 27100700 | 0.00 | 2968.00 | 0.00 ASTZ264.00
Month Total 485000 0.00 320200 (000 | 99300 | 39233200 | BE74TO.00 | 62208.00 [139964.00| 20140700 | 6780.00 |21034300(3172800! 5403300 | 000 | o000 | opo 2007147 00
Cum. Month Total | 10862200 | 80080.0C (10960S4.00 | 0.00 | 12160.00 | 1060201.00 | 1074811.00 | 611411.00 |242684.00 | 1242399.00 | 363720.00 |54781600| 3843200 78369700 | C.00 |12089.00| 0.00 T184376.00
SOE - March, 2008
sent to DHFW on 465000 0.00 320200 | 000 | 99300 | 39233200 | 86747900 | £2208.00 |139964.00| 20140700 | 678000 |(21034300|3172800] 9403900 | 000 | 000 | 000 200714700

E

301552



STATE URBAN DEVELOPMENT AGENCY

Date ........06.04,2005

HEALTH WING
“ILGUS BHAVAN"
H-C BLOCK. SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
SUDA-Health/DFID/04/51F
Rt NO. cociicsiasiasisaisess
From : Dr. Shibani Goswami
Project Officer - °
Health Wing, SUDA o\
Te : 8ri N.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the period January to March, 2005.
Sir,

The Statement of Expenditure for the period January to March, 2005 is furnished below -

A, Statement of Expenditure :
SL . Expenditure
? No. j Item of Expenditure  (AmountinRs) |
! f Non-Recurring i
| | 1
| 1. | Sensitization / Orientation seseione | 28,774.00 |
| .
P Traming of Trainers 5,810.00
3. | Traning of HHWs 3,60,554.00
4. | Innovative (Base line by External Agency) (Not applicable for ULB)
5. | Participatory Need Assessment 4,993.00
- Procurement
6. | Furniture 7,32,927.00
7. | Equipment - - B 86319900
8. | LE.C. and Training Materials 3,86,122.00
9. | Drugs 2,42,584.00
Contd. to P-2,

CADr Garwanf D FICADFID - MISC doc

Tel/Fax No.: 359-3184
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Q@@& HEALTH WING i

® S
| SL & : Expenditure o
_I\i‘_';___________ - __jm“ ufl:xpmdllurem_” - (Amount in R<)
Recurring
{ E. SR e S S 2
| 10. | Salarics for Municipal Management Celi (MMCO) 6,81.167.00
! 11. | Salanes for Management Cell at SUDA 55,418.00
T
12. | Honoranum for grass root level functionaries 5,19,591.00
13 |8 Remt I | 37,16200 |
| b) Rehabilitation _ o
Operation & Mainienance (Sundries, Printing, Postage & Telephone, . '
14, TA/DA etc.) 2,83,641.00
- - —
15. | Consultants of DHFW (Not applicable for ULB)
a) Documentation - Project proposal writing by ULB 2,417.00
16.
b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshop (Not applicable for ULB)
TOTAL 42,04,359.00
This 1s for favour of your kind information,
Yours faithfully,
SUDA-Health/DFLD/4/512(1) 06.04.2005
CC
Shri Rajeev Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDIL Health &
Family Welfare Dept.

s sl

Clr Goswaa D FILALFIL - MISC doc
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No.M.15012/17/2005-RCH(DC)
Government of India
Ministry of Health & Family Welfare

New Delhi, dated the 30" March 2005

OFFICE MEMORANDUM

Sub: Commencement of RCH 1I programme.

It is proposed to commence the RCH II programme as per schedule in April 2005.
The State/UT —wise allocation of base flexible funds communicated vide Secretary
(FW)’s DO letter No.L.2567/Secretary (FW)/2004 dated 12" August 2004 are confirmed.
However, keeping in view the likely budgetary allocations at the BE stage, the first
installment of funds is proposed to be restricted to approximately 22% of the original
State allocation of base flexible funds for the other than North Eastern States and to 50%
in the case of the North Eastern States for the Financial Year 2005-06.  Further the
actual expenditure during the period April — May, 2005 would need to be restricted to
1/6™ of the first installment consistent with the Vote on Account authorization. A
State/UT-wise allocation of the base flexible funds is provided in the Annexure.

In response to the request of the Ministry, with the exception of Andaman &
Nicobar, Lakshadweep and Dadra & Nagar Haveli, all other States/UTs have submitted
their PIPs. The State/UT PIPs are currently under evaluation and they will positively be
finally appraised and approved by May 2005. In the interim the States/ UTs need to
complete institutional strengthening for decentralized planning and programme
implementation which lie at the core of RCH II programme.

Accordingly the authorization to incur expenditure during April — May 2005
equivalent to 1/6™ of the first installment will be subject to the following conditionalities:

. The expenditure may be incurred only on items covered in the work plan of year 1 as
included in the PIPs submitted to the Gol such as strengthening Programme Management
at State and District levels with particular emphasis on improved Financial Management
System; Strengthening of training institutions; Logistic Managements; Public Private
Partnerships to provide quantifiable services for institutional delivery and family
planning services; Immunization; Asha/link volunteers; FRU operationalization and
Components of Janani Suraksha Yojana namely the NMBS, Referral Transport and Dai
Mobilization. The exact quantum of funds to be deployed on these activities and their
sequencing would however be left to the States consistent with the projections made in
their respective PIPs.

The expenditure on the following items is disallowed even if it is a part of the
State PIP - construction of new buildings, purchase of new vehicles and creation of new
posts and resultant payment of salaries;




The salaries to contractual staff may be paid provided a provision to the same
affect has been made in the State PIP and subject to the clear understanding that the
resultant expenditure will have to be met from within the outlay being made for the PiPs
during the current year;

Each State/UT will be required to communicate a summary of expenditure
proposed to be incurred by it during April — May 2005 to utilize the Vote on Account
amount;

By May end all the PIPs will be appraised and approved and corresponding
amounts will be released after adjusting the Vote on Account amount. Effectively
therefore the States/UTs should plan for implementing their respective PIPs for the full
year with, however, the clear understanding that irrespective of projections contained
therein no PIP will be approved for an amount higher than the one already indicated and
until further communications from this end.

A formal sanction for the proposed Vote on Account release will be issued after
Parliamentary/Presidential approval has been received by the Ministry.

(A.P. SINGH)

Director (DC)

To

The Family Welfare Secretaries of all States/UTs



."‘)‘

State Allocation of Base Flexible funds (Rs in Crores)

S.No. State Fund allocation Amount proosed to be | Amount proposed as
indicated to States for released as first Vote on Account refease
FY 2005-06 & 2006-07] installment to States | to States (one-sixth of
vide DO letter No. L. | during 2005-06 (22% col.4)
2567/Secy(FW) dated of col.3)
12/8/2004
1 2 3 4 )
Rupees in Crores
A. Other than North-Eastern States |
1. |Andaman & Nicobar 1 0.23 0.04
2. |Andhra Pradesh 181 41.38 6.90
3. |Bihar 257 58.75 9.79
4. |Chandigarh 2 0.46 (.08
5. [Chhattisgarh 65 14.86 248
| 6. |Dadra & Nagar Haveli 1 0.23 0.04
7. |Daman & Diu 1 0.23 0.04
8. |[Delhi 33 7.54 1.26
9. {Goa 3 0.69 0.11
10, |Gujarat 121 27.66 461
11, |Haryana 50 11.43 1.91
12. |Himachal Pradesh 15 3.43 0.57
13. [Jammu & Kashmir 24 5.49 0.91
14. | Jharkhand 24 19.20 3.20¢
15. |Karnataka 126 28.80 4.80!
16. |Kerala 76 17.37 2.90]
17. iLakshadweep i | 0.23 0.04
i8. iMadhya Fradesh 187 42.75 712
19, {Maharashtra 231 52.81 8.80
20, |Orissa 114 26.06 4.34
21. |Pondicherry 2z 0.46 (.08
22. Punjab 58 . 1326 2.21
23. iRajasthan 175 40.01 6.67
24. |Tamil Nadu 148 33.83 5.64
25. |Uttar Pradesh 518 117.73 19.62
26, Untaranchal 26 5.94 0.99
27. |West Bengal 191 43.66 7.28
Sub-total (A) 2688 614.49 102.4
B. North-Eastern States 1(50% of col. 4)
28. {Arunachal Pradesh 8 4.00 0.67
29. |Assam 203 101.50 16.92
30. |Manipur 18 9.00 1.50
31. |Meghalaya 13 9.00 1.50
32. |Mizoram 7 1.50 (.58
33. {Nagaland 15 | 7.50 1.25
| 34, |{Sikkim 4 | 2.00 0.33]
35. |{Tripura 24 12.00 2.00
Sub-total (B) 297 148.50 24.7
Total 2985 762.99 127.18]

* The amount proposed to be released as first instalment has been arrived at by taking the
provision in BE 2005-06 for RCH Flexible Pool for State PIPs at Rs. 614.48 crores for other
than North-Eastern States as a percentage of Rs.2688 crores and taking one-sixth of that as
Vote on Account amount and for North-Eastern States as one-sixth of 50% of the amount
which were indicated to them for 2005-06 and 2006-07.



Government of West Bengal
Department of Health & Family Welfare
Strategic Planning & Sector Reform Cell
Swasthya Bhavan, 4" Floor,
GN-29, Sector-V, Bidhannagar, Kolkata — 91.

No. HF/SPSRC/HSDI/HHW/108/2004/01 Dated April 5, 2005

From

To

Sir,

: Rajeev Dube, IAS
Special Secretary &
Director, Strategic Planning & Sector Reform Cell.

: Sri Vivek Mehrotra,
Joint Secretary,
Department of Economic Affairs,
Ministry of Finance,
Government of India,
North Block, New Delhi — 110001.
Fax- (011) 2652-9296.

Sub: Status report on Honorary Health Workers Scheme funded by DFID being implemented
on Pilot basis in 11 Municipalities of the State.

Kindly find enclosed the Status report as on April 1, 2005 about progress of implementation of

above mentioned scheme.

With regards.
Yours sincerely,

{Rajeev Dube)
Special Secretary &
Director, SPSRC.

No. HF/SPSRC/HSDI/HHW/108/2004/01/1(9) Dated April 5, 2005
Copy along with the copy of enclosures forwarded to :

1.

3

.

Sri 5.5.Brar, Joint Secretary, Ministry of Health & Family Welfare, Govt. of india, Nirman
Bhavan, New Delhi- 110011. Fax — (011) 23017447

Dr. Dhiraj Bhatnagar, Director, Department of Economic Affairs, Ministry of Finance, Govt. of
India, North Block, New Delhi.

Sri T.V.Raman, Director (AP}, Department of Family Welfare, Govt. of india, Room No.520, A
Wing, Nirman Bhavan, New Delhi — 110011.

Sri D.Mukhopadhyay, Secretary, Municipal Affairs Depariment, Government of West Bengal,
Writers’ Buildings, Kolkata — 700001.

Mr. M.K.Padma Kumar, Sr. Dy. Programme Manager, DFID India, British High Commission,
B28 Tara Crescent, Qutab Institutional Area, New Dethi — 110016.

Ragini Raghunand, Assistant Program Officer, DFID india, British High Commission, B 28, Tara
Crescent, Qutab Institutional Area, New Delhi —~ 110016.

Dr. Shibani Goswami, Project Officer, Health, SUDA

Dr. A.K.Ghosh, CTO, SPSRC

Sri N.K.Roy, Dy. Director, SPSRC <_>T—v\K
(Rajeev Dube)

Special Secretary &
Director, SPSRC.



Status Report
DFID assisted HHWs Scheme to 11 Municipalities
As on 01.04.2005

A. General Information:

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching

01.02.2004

e) Project duration

01.02.2004 to 30.06.2005

f) Project Towns

Coochbehar, Jangipur, Berhampore,
Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnagar,

Medinipur.
g) Project Budget Rs 5.90 Crores
B. Process Indicators:
l\SI:; Activities Achievement Remarks
1. | Communication about approval of project by MA | Communicated on Vide memo no.
Dept. to the concerned 11 ULBs, DM and 19.01.2004 1403-S/04.
CMOH of concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on Vide memo no.
regarding preliminary actions of the project to the | 19.01.2004 1403-S/04.
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA
3. | Induction session by MOS, MA Dept. to the Conducted on
concerned Chairman, CIC Health, Health Officer / | 12.02.2004 at
Asstt. Health Officer and the representatives of Conference Hall of
DHFW. SUDA.
Conyd. to P-2

e @ 20w



D o
S:; Activities Achievement Remarks
4. | Preparation of comprehensive Prepared by DHFW and Vide
guidelines by DHFW communicated to SUDA. SS(PYHSDIVHHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved | Approved Vide
by DHFW and Municipal Affairs SPSRC/HSDI/HH
Dept. Wi44
dt.24.08.2004
4.2 | Bengali translation of comprehensive | Bengali translation had been
guideline and circulation to all completed by CCC and approval
stakeholders. received from SPSRC. Printing of
booklet completed & circulated to
all stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised
proposal writing and guidelines and guidelines explained. -
6. | Project Director designated for 11 All completed Project Directors in
ULB:s. 11 ULBs are in
position.
7. | Inclusion of the said Project in the Included in the Agenda of 5" Apex
agenda of Apex Advisory Committee | Advisory Committee Meeting held
on Urban Health of MA Dept. on 22.03.2004.
headed by Minister-in-Charge.
7.1 | Co opting Special Secretary & Already co-opted.
Director, SPSRC as a member of the
Apex Advisory Committee
8. | Preparation of micro-projects by
ULBs
8.1 | Format prepared by DHFW & Format prepared by DHFW & CCC | Vide memo no.
Central Co-ordinating Cell (CCC) of | for writing project proposal by the | SS(PYHSDI/HHW/
SUDA for writing project proposal ULBs and finalized and approved | 813 dt. 30.03.2004.
by the ULBs. by DHFW.
8.2 | Submission of Project Proposal by 11 ULBs submitted final project -
the ULBs proposal.
8.3 | Approval of Project Proposal by Project proposals received from 11 -
CCC & DHFW ULBs have been recommended by
CCC and submitted to DHFW.

Contd. to P-3




Programme established

& v i
I,SI:;_ Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the | 2.58 lac
11 ULBs. beneficiaries
identified.
10. | Integration of the said Pilot Project with the ACMOH and Supdt. of
Dist. Offices & Hospitals of Dept. of Health & | the Hospital made
FwW member of Municipal
Level Health & FW
Committee and
Municipal Management
Cell (MMC).
11 | Sensitisation of Officers concerned Continuing.
12. | Programme Management System established
(@) | Set up of Municipal Management Cell at ULB | MMC has been set up in
level all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
13 | Health Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Completed in 11 ULBs.
260 HHWs selected.
(b) | Selection of FTSs Not yet due.
(c) | Selection of Manpower for Health Post Process of recruitment 5 ULBs completed
has started. recruitment. In
others partly
completed.
(d) | Functioning of HHWs at Block Level Started in October, 2004 | HHWs of
in Suri, Berhampur & Bishnupur
Kalna. Started in Nov., | Municipality will
2004 in Cooch Behar, start functioning
Jangipur, Medinipur & | from 1*' April, 05.
Krishnagar. Started in
Dec., 2004 in Bankura,
Bolpur & Purulia.
(e) | Identification of Sub-Health Post (SHP) Identified by 11 ULBs.
(f) | Functioning of SHP Started functioning in 40
SHPs
(g) | Identification of Health Post (HP) Identified by 11 ULBs.
(h) | Functioning of HP Started functioning in 10 | Not yet due for
HPs Bishnupur.
14 | Surveillance system of State Health Process started.

Contd, 1o P-4



S I
::; Activities Achievement Remarks
15 | Management Information Evaluation System | HMIS developed by CCC | Vide memo no.
(MIES) established and approved by DHFW. | 2074/SPSRC/HSDI
/HHW/2 dt.
20.05.2004.
16 | Referral system established
(a) | Identification of referral centre Identified by 11 ULBs.
(b) | Contracts / Agreement made Since all the
referral centres are
Govt. facilities, no
.| contract is required
(c) | Referral system functioning Preliminary actions have | Momentum will be
boet iniigiod gairiod afiee full
X functioning of HPs
and SHPs for at
least 3 months.
17 | Communication (1.E.C.) system established
(a) | Interpersonal Communication established Started in 10 ULBs.
(b) | Involvement of NGO NGOs identified.
(c) | Standard LE.C. materials developed and Standard literature and
implemented / distributed. methodology of DOHFW
shall be used.
18. | Documentation
18.1 | Engagement of Agency by DHFW for
documentation
18.2 | Documents prepared and submitted
19 | Base line survey by External Agency
conducted
19.1 | Submission of Report of Base Line Survey
20 | Financial Management System established
(a) | Fund received by DHFW from GOI Rs 200 lac
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
by the ULBs Bank A/C for the project.
(c) | Opening of separate Bank A/C for the Project | Opened separate Bank
by CCC A/Cby CCC.

Contd. to P-5
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l\slo Activities Achievement Remarks
20 | CCC receive fund from DHFW on requisition | Received 1* installment of | CCC incurred
(d) | and submit expenditure statement to DHFW fund for Rs. 87.82 lakhs expenditure of Rs.

from DHFW on 22,92,112/- and
24.03.2004. released advance to
Received 2" installment | MMC for Rs
of Rs. 50.00 lakhs from 93,33,650/-as on
DHFW on 04.03.2005. 01.04.2005. SOE
Total fund received so far | submitted to
is Rs. 137.82 lakhs. DHFW for Rs
71,64,376/-
(e) | MMC receive fund from CCC on requisition | 11 MMC (Kalna, Suri, Rs 93,33,650/-
and submit expenditure of statement to CCC | Krishnagar, Purulia, received by 11
Berhampur, Jangipur, MMC and U.C,
Coochbehar, Midnapore, | sent to CCC for Rs
Bolpur, Bankura & 48,72,264/-
Bishnupur) received fund
from CCC.
21 | Preparation of Road Map by the ULBs for
sustainability
C. Training
SL Target Achievement
No Type sl Trantng No. of training No. of training
1. | Sensitisation / Orientation sessions 47 45
2. | Review with DFID 1 1
3. | Capacity building of MMC (Accounts personnel, Capacity building
clerk cum sk, CDO, PHN, HO / AHO of HO / AHO,
CDO, PHN
i1 completed for 10
ULBs on 24.11.04
and for Accounts
Asstt. on 29.12.04,
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root - 4
stakeholders
5. | Training of trainers 2 2
6. | Training of HHWs initiated / completed 11 11
7. | Training of FTS 11 Not yet due.
8. | Training of Manpower for HP 1 Trstloe Pativnsa.

Contd. to P-6
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Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 11
Supdt. of nearest Govt. Hosp. 11 i1
Health Officer / AHO 11 11
CDO 11 10 Except Bishnupur
PHN 11 8 Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia,
Jangipur & Medinipur.
Data Entry Operator 11 9
Accounts Assistant 11 11
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii)) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer | 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii) At HP
Manpower Target No. Achievement Remarks
Part time MO 27 12
ANM 27 5
Clerk cum Store Keeper 11 i Others in progress.
Attendant 11 8
Sweeper i1 8

Contd. to P-7
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(Mt SHP (Not yet due)
) Manpower Target No. Achievement Remarks
FTS 35
(v) At Block
Manpower Target No. Achievement Remarks
HHW 260 260
E. Procurement :
Target No.
Procurement of Achievement Remarks
(ULB)
Furniture for management " 40 Yet to complete by Bishnupur Mpl.
cell at ULB
L uipment for management
Fquip ” 11 10 Do
cell at ULB
Equipment for training 11 7
Furniture for training 11 7
Family schedule, HMIS HMIS Format and Family Schedule have
format, instruction manual 11 i1 been supplied to 11 ULBs.

and training module

Supply of Nirdeshika to ULBs is awaiting,

HHWs kit

11 11

Drugs for treatment of

minor ailments

11

Approval has been received from DHFW.
Procurement process has been undertaken
by the ULBs.

Procurement completed except for a few

Equipment for SHP 11 11 A
items.
Procurement process is in progress by the

Furniture for HP 11 : p > ’
ULBs.

Furniture for SHP 11 Do

Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks
Health Post 7 In Progress
Sub Health Post 36 Do
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& Government of West Bengal
Department of Health & Family Welfare
Strategic Planning & Sector Reform Cell
Swasthya Bhavan, 4" Floor,
GN-29, Sector-V, Bidhannagar, Kolkata — 91.

No. HF/SPSRC/HSDIYHHW/108/2004/225 Dated March 17, 2005

From : Rajeev Dube, IAS P :
Special Secretary & "b/:\
Director, SPSRC. = \‘99.\

wlvans'@
- o ‘O 5 m N 1
To  :Sri T.V.Raman, Director (AP) = 'U\\)\ ~ Y Man snae
Department of Family Welfare, ’ ’;/ “UUy
Govt. of India, e :

Room No.520, A Wing, Nirman Bhavan,
New Delhi — 110011.

Sub: Monthly status report on Honorary Health Workers Scheme funded by DFID.

Sir,
Please find enclosed the monthly status report as on March 1, 2005 about progress of
implementation of above mentioned scheme.
With regards.
Yours sincerely,

Pl
(Rajeev Dube)

Special Secretary &
Director, SPSRC.

No. HF/SPSRC/HSDI/HHW/108/2004/225/1(6) Dated March 17, 2005

Copy along with the copy of enclosure forwarded to :

1. Sri D.Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’ Buildings, Kolkata —
700071.

2. Mr. M.K.Padma Kumar, Sr. Dy. Programme Manager, DFID India, British High Commission, B28
Tara Crescent, Qutab Institutional Areca, New Delhi — 110016.

3. Ragini Raghunand, Assistant Program Officer, DFID India, British High Commission, B 28, Tara
Crescent, Qutab Institutional Area, New Delhi — 110016.

WA Dr, Shibani Goswami, Project Officer, Health, SUDA
5. Dr. AK.Ghosh, CTO, SPSRC
6. Sri N.K.Roy, Dy. Director, SPSRC

(Rajeev Dube)
Special Secretary &
Director, SPSRC.



status Bepert

DFID assisted HHWs Scheme to 11 Municipalities
As on 01.03.2005

A. General Information :

a) Receipt of sanction from DEA, GOl

o

On 05.12.2002 vide DO No.

F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.

L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching

01.02.2004

e} Project duration

01.02.2004 to 31.06.2005

f) Project Towns

Coochbehar, Jangipur, Berhampore,

Suri, Bolpur, Purulia, Bankura,

Bishnupur, Kalna, Krishnagar,

Medinipur.

g) Project Budget

Rs 5.90 Crores

B. Process Indicators :

SL
No.

Activities

Achievement

Remarks

i

Communication about approval of project by MA
Dept. to the concerned i ULBs, DM and
CMOH of concerned 8 Districts

Communicated by
SUDA on 19.01.2004

Vide memo no.
14{3-5/04.

Forwarding Guidelines in Bengali by MA Dept.
regarding preliminary actions of the project to the
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

Communicated by
SUDA on 19.01.2004

Vide memo no.
1403-5/04.

Induction session by MOS, MA Dept. to the
concerned Chairman, CIC Health, Health Officer /

Asstt. Health Officer and the representatives of
DHFW.

Conducted on
12.02.2004.

HINV-Status_Rpt-1-3-03
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13:)'. Activities Achicvement Remarks
4. | Preparation of comprehensive Prepared by DHFW and Vide
guidelines by DHFW communicated to SUDA. SS(PYYHSDI/HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved | Approved Vide
by DHFW and Municipal Affairs SPSRC/HSDI/HH
Dept. W/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive | Bengali translation had been Printing by CCC
guideline and circulation to all completed by CCC and approved under process. The
stakeholders. vide Memo No.SPSRC/HSDI/ work is expected to
HHW/177 Dated Feb 4, 2005 be completed by 3™
week of March, 05.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised
proposal writing and guidelines and guidelines explained. =
6. | Project Director designated for 11 All completed Project Directors in
ULBs. 11 ULBs are in
position.
7. | Inclusion of the said Project in the Included in the Agenda of 5" Apex
agenda of Apex Advisory Committee | Advisory Committee Meeting held
on Urban Health of MA Dept. on 22.03.2004.
headed by Minister-in-Charge.
7.1 | Co opting Special Secretary & Already co-opted.
Director, SPSRC as a member of the
Apex Advisory Committee
8. | Preparation of micro-projecis by
ULBs
8.1 | Format prepared by DHFW & Format finalized and approved. Vide memo no.
Central Co-ordinating Cell (CCC) of SS(PYHSDI/HHW/
SUDA for writing project proposal 813 dt. 30.03.2004.
by the ULBs.
8.2 | Submission of Project Proposal by 11 ULBs submitted final project -
the ULBs proposal,
8.3 | Approval of Project Proposal by Project proposals received from 11 | Proposals are under

CCC & DHFW

ULBs have been recommended by
CCC and submitted to DHFW.

examination for
approval.

HHW-Status_Rpt-1-3-05

Page 2 of 7




NSL. Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by 2.58 lac beneficiaries
the 11 ULBs. identified.
10. | Integration of the said Pilot Project with the ACMOH and Supdt. of
Dist. Offices & Hospitals of Dept. of Health & | the Hospital made
FW member of Municipal
Level Heaith & FW
Committee and
Municipal Management
Cell (MMO).
11 | Sensitisation of Officers concerned Continuing,.
12. | Programme Management Systen: established
(a) | Set up of Municipal Management Cell at ULB | MMC has been set up
level inall 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
13 | Health Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Completed in 11 ULBs.
260 HHWs selected.
(b) i Selection of FTSs Not yet due.
(c) | Selection of Manpower for Health Post Process of recruitment | 3 ULBs completed
has started. recruitment. In
others partly
completed.
(d) | Functioning of HHWs at Block Leveli Started in October,
2004 in Suri,
Berhampur & Kalna,
Started in Nov., 2004 in
Cooch Behar, Jangipur,
Medinipur &
Krishnagar. Started in
Dec., 2004 in Bankura,
Bolpur & Purulia.
(e) | Identification of Sub-Health Post (SHP) ldentified by 11 ULBs.
HGY Functioning of SHP Started functioning in
40 SHPs
(2) | ldentification of Health Post (HP) Identified by 11 ULBs.
(k) { Functioning of HP Started functioning in Not yet due for
10 HPs Bishnupur.
14 | Surveillance system of State Health Process started.

Programme established

HHW-Status_Rpr-1-3-05
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Sl

No. Activities Achievement Remarks
15 | Management Information Evaluation System HMIS developed. Vide memo no.
(MIES) established 2074/SPSRC/HSDI/
HHW/2 dt.
20.05.2004.
16 | Referral system established
(a) | ldentification of referral centre Identified by 11 ULBs.
(b) | Referral system functioning Preliminary actions Momentum will be
have becen initiated. game.d a.ﬂ e Sill
functioning of HPs
and SHPs for at least
3 months.
17 | Communication (LE.C.) system established
(2) | Interpersonal Communication established Started in 10 ULBs.
(b} | Involvement of NGO NGOs identified.
{c) | Standard L.E.C. materials developed and Standard literature and
implemented / distributed. methodology of
DHFW shall be used.
18 | Financial Management System established
(a) | Fund received by DHIFW from GOI Rs.200.00 lacs
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened
by the ULBs ’ separated Bank A/C
for the project.
(c) | Opening of separate Bank A/C for the Project | Opened separate Bank
by CCC A/C by CCC.
(d) | CCC receive fund from DHFW on requisition | Fund allotted by CCC incurred
and submit expenditure statement to DHFW DHFW of Rs. 87.82 expenditure of Rs.
lakhs to CCC on 13,56,658/- and
24.3.2004 as 1™ released advance to
installment of fund. MMC for Rs
61,83,650/-as on
01.03.2005. SOE
submitted to DHFW
for Rs 51,57,299/-
(e) | MMC receive fund from CCC on requisition 10 MMC (Kalna, Suri, | Rs 61,83,650/-

and submit expenditure of statement to CCC

Krishnagar, Purulia,
Berhampur, Jangipur,
Coochbehar,
Midnapore, Bolpur &
Bankura) received
fund from CCC.

received by 10 MMC
and UC sent to CCC
for Rs 38,00,571/-

HHW-Status_Rpe-1-3-05
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DSJ:). Activities Achievement Remarks
19 Preparation of Road Map by the ULBs for
sustainabil ity
Training
St sta Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions
47 45
2. | Review with DFID
1 I
3. | Capacity building of MMC (Accounts personnel, Capacity building
clerk cum Store keeper, CDO, PHN, HO / AHO of HO / AHO,
CDO, PHN
i1 completed for 10
ULBs on 24.11.04
and for Accounts
Asstt. on 29.12.04,
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4 4
stakeholders
5. | Training of trainers 2 7
6. | Training of HHWs initiated / completed T Initiated - 11
Completed - 10
7. | Training of FTS T Not yet due
8. | Training of Manpower for HP T Not yet due.
Manpower :
(i) AtMMC
Manpower Target No. Achievement Remarks
Project Director (ADM) i1 11
Chairman of the ULB I I
ACMOH - Sub Div. 11 11
Supdt. of nearest Govt. Hosp. 1 1]
HHW-Status_Rpi-1-3-05 Page 5 of 7




Health Officer / AHO

11

CDO i1 10 Except Bishnupur
PHN 11 7 Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia &
Jangipur.
Data Entry Operator 11 8
Accounts Assistant 11 10 Except Bishnupur.
Clerk cum Store Keeper 11 11
Attendant 11 11
(i) At CCC
Manpower Target No. Achievement Remarks
Consuftant ] !
Project Officer 1 I
Medical Specialist 2
D Specialist |
Accounts Officer i 1
MIES Officer I 1
Data Entry Operator ! 1
Clerk cum SK ] 1
Attendant 1
(iii) At HP
Manpower Target No. Achicvement Remarks
Part time MO 27 12
ANM 27 15
Clerk cum Store Keeper 11 7 Others in progress.
Attendant I 8
Sweeper 11 8
(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS 55
(v} At Block
Manpower Target No. Achicvement Remarks
HHW 260 260

HiIW-Status Rp-1-3-05
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E. Procurement ;

Procurement of

Target No.

Achievement Remarks

Furniture for management

Yet to complete by Bishnupur Mpl.

B! 10
cell at ULB
Equipment for management
11 10 Do
cell at ULB
Equipment for training 11 '
Furniture for training 11 7

Family schedule, HMIS
format, instruction manual

and training module

HMIS Format and Family Schedule have
been supplied to 11 ULBs.

Supply of Nirdeshika to ULBs will be
done shortly.

HHWs kit

Drugs for treatment of

minor ailments

11

Approval has been received from DHFW.
Procurement process has been undertaken

by the ULBs.

Equipment for SHP il Do
Furniture for HP it Do
Furniture for SHP 11 Do
F. Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks
Health Post 7 In Progress
Sub Health Post i 36 Do

HIW-Status Rpe-1-3-05
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STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK., SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref N Py -Heatth/DFID/04/456 Date --yu-55 5«

From : Dr. Shibani Goswami

io

Sir,

Project OfTicer
Health Wing. S17DA

Sri NUK. Rov

Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.

Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of February, 2005.

The Statement of Expenditure for the month of February. 2005 is fumnished below :

A. Statement of Expenditure :
| R -

SL Expenditure

. item of Expenditure p
Ne. y pen (Amount in Rs.)

Nou-Recurring

: i Sensttization - Onientalion sessions 5.583.00)
2 framnmg oi irainers 3.8 1y
a! Fraining of HH™ 53.813.0¢0
1. Innovanve (Base line iy Externai Agency ) (ot applicabic tar ULB)

] Participatory Need Assessment 400000

Procurement

0. Furnsturc LY LU0
7. Equipment 7 o

5. LE.C. and Traming \laicrials 3.13.243.0¢0
.

- Drugs 210.00

Comd o F-2.

FnawamdT FIDDFID - MISC dor

Tel/Fax No.: 359-3184



a @uﬂ@ﬁ\\ HEALTH WING

LR

S
o ftem of L.\'penditure
Rccurrmg
fu. b.l]:n 1¢s lor Mumupal Managcmcnt Cell (MMC)
1. ! Salaries for \Ianagem nt (‘Lli at SUDA
12+ Honorarium for grass roor lc\ ¢l functionaries
;3 L9 Rent -
_.b) Refurbication
11 Operation & Maintenance (Sundrics. Printing. Postage & Teicphone,
: T %'DA etc. )
15. | Consultanis of DH} W (Not applicable for ULB;
| a) Documentation - Projeci proposal writing by ULB
16. - 1
| b} Process writing by " DHFW (Not app!icab]e for ULB)
17. | Dissemination worl\shop { ‘\'ot applxcablu for ULB)

TOT AL

B. Release of fund vis-a-vis. SOF submitted :

" Fund received  SOF scﬁfﬁﬁfu ' SOE for the month o
from DHFW January, 2005 February, 2008
CRTEZON00 409653000 10.60.699.00

SUDA
cC

Shri Rajeev Dube, [AS. Special Secretary (P

Family

Lhis 18 for tavour of your knd inforation.

-Health/DFITV/04/456(1)

Welfare Dept.

SUDA-Health/DFID/64/436(2 )

‘."I("'I

Director, SUDA - for favour of kind information please.

CADr GormramADYFIDADFID - MISC doc

¥

[ .\'pen:i;t'uir(: L
{Amouint in Rs.)

1

2.41.680.00)

22.941.00

211880310

1.09.603.00

S E— —

LA24.00

10,60.699.00

CAmcunt in Rs )

Total SOE  Balance

(1.57.299.000 T G6.24.701.00)
.00 |

51, 7% &7

3( 24 FH - O
Y ours faithfully

; ALY -
Praject Officer

2.03.2001

roject) & Programme Director. SIP & HSDI. Health &

Proj Zt Officer
02.03.2005

/

Project Otticer

[
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®  STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref NO. iz

From : Dr. Shibani Goswami

Project Officer C,’\(_‘/-
Health Wing, SUDA

lo : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sab. : Status Report as on 01.03.2005

Sir,
Status Report with regard to DFID assisted Honorarv Health Worker Scheme as on 01 03.26005

is enclosed for favour of your kind perusat.

Enclo. : As stated.

Y ours taithfully,

-~

Prij Mficer
SUDA-Health/DFIDA4/437(1) (703.200%

CC
Dr. A. K. Ghaosh, Chief Technical officer, SPSRC, DIFW

SUDA-Health/DFIDAI4/437(2)
CC
Direcior, SUDA - for favour of kind information please.

Ty CoswamAD FIDADFID - WIS doc

Tel/Fax No.: 359-3184



Status Report

® DFID assisted HHWs Scheme to 11 Municipalities
As on 01,03.2005

PtV |
s 1

A. General Information :

"a) Receipt of sanction from DEA, GOI ~ 1 On 05.12.2002 vide DO No.
| F.12/1/2001-EEC-II
|

'b) Receipt of sanction from MOHFW, GOI | On 02.12 2003 vide DO NO.

| L.19012/46/02-APS |
;-c) Recéipt of sanction from _IjHFVV, GOWB ' On 05.12.2003 vide no. l
ii SS(PYHSDI/HHW /628 |
' d) Date of launching 01.02.2004 !
! o 1
' e) Praject duration 1 01.02.2004 10 31 01 2005 -
') Project Towns Coochbehar, Jangipur, Berhampore, i
; Suri, Bolpur, Purulia, Bankura, i
| Bishnupur, Kalna, Krishnagar, |
'J Medinipur. !
g) Project Budget Rs 5.90 Crores ?
B. Process Indicators :
S o = |
| No. | Activities Achievement | Remarks
1. | Communication about approval of project by MA | Communicated on | Vide memo no.
Dept. to the concerned 11 ULBs, DM and 19.01.2004 f 1403-5/04.
. CMOH of concemned 8 Districts |
| N I — I SO :
2. | Forwarding Guidelines in Bengali by MA Dept. I' Communicated on | Vide memo no.
| regarding preliminary actions of the project to the | 19.01.2004 1403-5/04.
' Chairman of the ULBs, DMs & CMOH of the I
| concerned Disiricts, Spl. Secretary (Project), !
! DHFW and Director, SUDA ‘ |
2 i Induction session bv MOS. MA Dept. 1o the | Conducted on /i
; concerned Chairman, CIC Health, Health Officer /| 12.02.2004 at
| Asstt. Health Officer and the representatives of | Conference Haii ot
- | DHFW. | SUDA. |
Cornid to P-2

CAr. Goswami\Dit) Status Report doc



~o. Activities Achievenent Remarks
E ui)algliux-l_dl— bmpuimm\ " Pr \,p.u red by DHF W and T Nude .
- sudehines by DHFW communicated 1o ST A “SS(PYHSDI HHW
' | 813 di. 30.03.2004
[ 41 | C omprehensné?gﬁld_e_lmc approx cd | Approved . Vide O
iﬁ E by DHFW and Municipal Affairs l | SPSRCHSDI'HH
| | Dept. L W44
! | ' d1.24.08.2004
: q2 Bcﬁgali translation of c.‘ﬁo-ﬁﬁiré}i;'-hsin i géﬁh?x;ﬁs].mun hiad bieen

, guideline and circulation 1o ali
 stakeholders.
|

| .

- vompleted by CCC aﬁ, approvai
| received from S‘PS (o

.i.m IR

5. | Sensitisation to ULBs on project

il proposal writing and guidelines

" 11 ULBs already been sensitised
f and guidelines expiamed.

6. | Project Director duslgnatcd for 11 | All completed { Prowct Directors in
l ULBs. i L 11 ULBs are in
’ ' position.
=~ | [nclusion of the said Project in the | Included in the Agenda of 5© Apex |
f agenda of Apex Advisory Committee i Advisory Committee NMeeting held j
| on Urban Health of MA Dept. ;on 22.03.2004.
t 1 headed by Minister-in-Charge. [ -
7.1 | Co opting Special Sceretary & | Alrcady co-opted. i

| =

8.1 | Format prepared by DHFW &

! Director, SPSRC as a member of the
+ Apex Advisory Cornmittee
|

|

8. | Preparation of wucro-projecis bv
| ULBs

Centrat Co-ordinating Cell (CCC) of
* | SUDA for Wiliing projeet proposal
h\ the 177 R,

8.2 Submission of Project Proposal by
the ULRBs
(
S P —
8.3 | Approval of Project Proposal by

CCC & DHFW

oD, Goswamy DY) Statas Report.dec

- Format prepared by DHEW & CCC

\ide mento no.
CSS(PYHSDEHEW
813 a1 3037004,

' for writing project proposal by the
. ULBs and tinalized and approved
hy DHIFW

: 11 ULBs submitted {inal project
proposal.

1‘10|u1 proposals received from 11 -
U1 Bs have been recommended by
, CCC and submitied 10 DITFW.

Contd to P-3



| ,::) I Activities Achievement ' Remarks £
9. | Identification of project beneficiaries : _-iu-ca&_i";a&idﬁﬁbﬁi‘e l 258lac .
11 ULBs. ' beneficianies
; ‘ | | identificd.
i 10. | Integration of the said Pilot Project with the | ACMOH and Supdt. of
' Dist. Offices & Hospitals of Dept. of Health & I the Hospital made
: FW J member of Municipal | !
I' ' 1 evel Health & FW ]
- | Committec and i i
| | Mumupal Management |
P | Cell (MMC). : -
I 11 | Sensttisation of Officers concerned l Continuing. '
N . R | R
3 v ' Programme Management Svstem established | ! :
S A o S | SR — : |
(a) | Setup of Municipal Management Cell at ULB F\GMC has been set up in i
level | all1i ULBs o |
(b) | Set up of Central Co-ordinating Cell at SUDA l In position. |
i level B , ' B !
| 13 | Health Facilities for Primary Health Care :
i service delivery established - i
‘ (a) | Selection of HHWs Completed in 11 ULBs.
260 HHWs selected.
. (b) | Selection of FTSs Not yet due. o=
S | —
-F (c) ! Selection of ‘\fIanpower for Health Post ' Process of recruitment | 3 ULBs completed 1
| has started. “Tecruitment. In
I \ ' others partly
o } - | completed,
(d) * Functicning of HHWs at Block Level ' Started in October, 2004 | Hihw, r} p] Al d‘, ad gl
- i Suri, Berhampur & v” 4’ [ ’J[** 1.4 of

i Kalna. Started in Nov., ! T'ror_,vr q’ H HlA !
' 2004 in Cooch Behar, AR 1 PO |

. _ M [ v Maha i
Jangipur. Medinipur &
' Krishnagar. Started in

| | Dec.. 2004 in Bankura, | A [T \pen )
. Bolpur&Purntia. 4 Cp AN
(c:) Idenuﬁuauon of Sub-Heaith Post (SHP) ' Idenufied | b\ 11 ULBs. ' L3
| ' ges | |
Ty Functioning of SHP . Started functioning in 40 I
| s I A ]
| g} ' identification of Health Post (HP) - ldentified by 11 ULBs. }
: | ] '
' (h) | Functioning of HP | Stasted functioning in 10 | Not vet due for
HPs Bishnupur.
14 | Surveillance system of State Health Process started.
Programme established
Contd. jo P-4
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Activities

|

16

13 | Management Information Evaluation System

—

|
.i
I

Ii (MIES) established

i

H fi‘\ﬁﬂé\clopﬁd by CCC | Vide nicmo ni}.‘“%Z
; and approved by DHFW. [ 2074/SPSRCHSI |

Achievement
|

|
|
|

Remarks

f
|

CHHEW 2 da ;
20.05.2004. |

| Referral .s'y.;em established

=
S’

Identification of referral centre

Identified by 11 ULBs.

[
L}
!

—————— e e

{b)

Contracts / Agreement made

i
!
I
i
1

]
|
1
|

Since ail the

referral centres are
Gowt. facilities, no
| contract 1s required |

f
|
I

H =
II Referral system functioning

|
*
|
I

been initiated.

Preliminary actions have

[ Momentum will be |
I gamed after full i
it functioning of HPs j
| and SHPs for at i
! Teast 3 months. ’

17 TC ommunication (1.E.C.) system estublished

|
|
i
i
I
I
l
i
!
|
|
|
[

=~}

{

| Interpersonal Communication esiablished
|

! Started mn 10 ULBs.

|
!

i involvement of NGO
|

NGOs identified.

 Standard L.E.C. materials developed and

|
!
|
I

| (€) Standard literature and

! : implemented / distributed. methodology of DOHFW

| | shall be used. l
| 18 il Diocumentation ;

.' | L L el
' 18.1 ! Engagement of Agency by DHFW for ' i .
5 - documentation 4 . _J
" 18.2 | Documents prepared and submitied ' , .

I I [

19 | Base line :vz_u‘;ei_li’ibi’_zfxternal Agency | i .

1

}_19.1 . Submission of Report of Base Line Survev

| condrcted

bore—— . - - e S

| 20 | Financial Management dvystem estabhished !

i {

I (2) | Fund reccived bv DHFW from GOI . - o |

|

) (b) ‘(—)pcx;mg of scparatc Bank A/C for the Project | 11 ULBs opened scparated | i

: by the UL Bs | Bank A'C for the project. ,'

I |
—(é) Opening of separate Bank A/C for the Project Opened separate Bank B

by CCC A/C by CCC.
Contd. to P-5
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l
|

T
|
: Na. : Activities | Achievement | Remarks
i 20 | CCC receive fund from DHFW on rcquisition | Received 17 installment of | CCC mcurved |
" (d) ! and submit expenditure statement to DHFW | fund for Rs. 87.82 lakhs | expenditure of Rs. |
, i | from DIFW o 13,56,658- und 2212 1(2-
| I | 24.03.2004. B .t released advance to |
| 2K B | Recowp 20 Al MMC forRs g, |/
N P P v N IS PY) A -as bp 03657
0 _ sy 1y (L, 57 ,0d3:656/-as 0 e
9 A~ L Qo Prhe) aa 01.042005. SOE | 7
' - Vo i | “t.1 . 2boC submitied 1o ;
| N7 o Lo Deedsk A | DHFW for Rs !
| = (Ao v\ (D) B | sksrasen 31 bY, 27
' (e} | MMC recerve fund from CCC on requisition TL&'MMC (Kalna, Sun. Rs 0/p 1 li
 and submut expenditure of statement to CCC | Krishnagar, Purulia, received by 16~ i
, | | Berhampur, Jangipur, MMC and UC sent |
| | Coochbehar, Midnapore, | to CCC for Rs i
! | Bolpur & Bankura) 38.00:571/-
i  received fund from CCC. | HZ, 39, gé'%
| 21 | Preparation of Road Map by the ULBs for !T
|

‘ sustainability

C. Training

SI Twne of Tralii Target Achievement
No ype ting No. of training No. of training

1. | Senmsitisation / Orientation sessions ‘

L SRS

I 47 45
; 2. | Review with DFID

! 1 i J
| i
: 3. | Capacity building of MMC {Accounts personncl, | Capacity building ]

| clerk cum sk. CDO, PHN. HO/ AHO t of HO /» AHO.,
. ! CDO, PHN !
1i completed for 107 |
UlBson 24.11.04 |
and for Accounts |

Asstt. on 29.12.04. |
4. | Workshop on pasticipatory need asscssmeni and [ —}

e o —

project formulation at SUDA for grass-root 4 i 4
| stakeholders i | | =
5. i Training of trainers | ) ' 5 |
| 6. | Training of HHWs mitiated / completed ' | Initiated - 11
, 11
! Completed - 10
% | Tonking ot F1S | 11 Not yet due.
8. | Training of Manpower for HP i1 Nt ios,

Contd 1o P-6




D. !‘npower :
(i) A1 MMC

—_—

C:\Wr. Goswamu\DFID\Status Keport.doc
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i - -Manpower i Target No. Achievement Remarks .
=L Project Director (ADM) I 11 11 ,I
lChairm:m of the ULB I 11 11 1|

ACMOH - Sub Div. 11 11 —E

Supdt. of nearest Govt. Hosp. | , 11 : 4’ _;

Heaith Officer /| AHO i « 1i T |

CDO | 11 i 10 _Lﬁxcept Bishnupur B

PHN [ 11 ! 7%\ | Bethampur, Kalna, |

; EZ | P Knst.magar, Bo.lpur, ;

' b @/ | Bankura, Purulia !

. | o JangipurR W\ olg ) vfrony

' Data Entry Operator 11 .’ !Q @8 -\ o f

Accounts Assistant T B Viar 1 | Excopt-Bistifipur. ) _ 4%

Clerk cuin Store Keeper 11 11 | 1

Attendant 11 11 :I I

(i) At CCC e L mmes e )

Manpower Target No. Achievement ]' Remarks f

Consultant 1 o | 1 ‘l .4

Project Officer 1 |' 1 {

Medical Specialist 2 ( [ |
| CD Specialist 1 | | ;
E Accounts Officer o l_ﬂ T 'L - |
Il MIES Officer i 1 ! 1 ;7
l: Data Entry Operator ' 1 | 1 : 1
'LC]erkcumSK T O —i—_:— |

| Attendant i 1 -
(i) At HP = B - )

~ Manpower | Target No. Achievement Remarks
fpart time MO | 27 ! 12 | |
TANM 27 5 ] '
t% Clerk cum Store Keeper 11 f ¥ ' Others in progress. |
Attendant 11 8 ;
Sweeper 11 8 ‘{ ]
Contd. to P-7
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(. At SHP (Net vet due)

4

Manpower r Target No. - Achievement 1’ Remarks '
"FTS T 55 T | I
L e e i i
(v) At Block
Manpower Target No. Achievement [ Remarks |
I
HHW | 260 260 Il !
E. Procurement :
; Procurement of [T I} No. [Achievementl Remarks ' '
i — "l = __b':* ] - !
I! Fumiture for management j ; Yet to complete by Bishnupur Mpl. |
| 1 0
' cell at ULB i
| Equipment for management
I' N 11 10 Do |
cell at ULB .
|
Equipment for training 11 7 il
]
Fumiture for training 11 K !
| Family schedule, HMIS HMIS Format and Family Schedule have
I
| format, instruction manual 11 11 been supplied to 11 ULBs.
i and training module Supply of Nirdeshika to ULBs is awaiting. I
HHWs kit 1 11 |
Approval has been received from DHFWj
| Drugs for treatment of |
P ) (| Proauremc,nt process has been underiahen |
| minor ailments | 4
| Equi . i o
| Equipment for SHP 11 | A W _
| Fumniture for HP TR }?.m " Po frviv 5
— - —— . . I H"Ww K—L LL - __.___|
i Fumiture for SHP 11 _ | Do

i i ——

Refurbication of Health Post & Sub Health Post :

'i Refurbication | TargetNo. | _Achievement | Remarks
| | Health Post I 7 | In Progress ! |
| i = i |
lI 36 | Do i

|

? Sub Health Post

Ci\Dr, Lhmmww\swmdoc
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b4 STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK. SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DF ID/04/427
Rel NO: i '? O
From : Dr Shibani Goswami

Project Officer
Health Wing, ST DA

Date .......07.02.2005

To : SriN.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.

Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of January, 2005,
Sir,

The Statement of Expenditure for the month of January, 2005 is furnished below L
A. Statement of Expenditure :

l

| St ) | Expenditure |
| No. Item of Expenditure (Amount in Rs,) ;
il r Non-Recurring ’
— — )
i L Il Sensitization / Orientation sessions 18501.00
i S — o a3 .
; 2. | Training of Trainers ﬂ. 2000.00
5 = b B
- I'raining of HHWs ' 301839.00
B B o il . N s
4. | Innovative (Base fine by External Agency) (Not applicable for ULB) |
f —+ -~ r — —
5 || Participatory Need Assessment ,
.F | _ Procurement - F i
6. = Furniture 1 249785.00
7 [Equipment T S0
8. | LE.C. and Training Materials ! 10671.00
P s e 3 . = = s
9 | Drugs - - | 10242000
Conid to P-2.
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- SIUDIAS HEALTH WING ®

SE . : . ' Er\pt nditure
 No. | Item of Expenditure | (Amount in I{s)
_,T Recurring i _
I‘ T ]
. 10. | Salaries for Municipal Management Cell (MMC) 238080.00
Fon. | Salancs for Manaoemcm Cell at SUDA ’?3697 00
' & | Honoranum for grass root level functionarics 97 ?68 00
- St — o | -
i3 'a) Rent s o J -
B 1 b) Refurbication — o . 5434.00
' | Opcration & Mamlcnancc (‘Sundncs Printing, Postage & Telephone,
14, 80005.00
TA’DA ctc )
15. | Consultants of DHF W (Not applicable for ULB)
_1 —_— |
| a) Douumcnlailon - Pro_]uct proposal wmmg by ULB 993.00 |
16, - e {
| b) Prowss wntmg b\ DI l]“ W (Not apphuablc for ULB) I
]7 Dlsscmmatxon workshop (Not apphcablc for ULB) !
' TOTAL 1136513 00
! —— s N
B. Release of fund vis-a-vis, SOE submitted :
(Amount in Rs.)
. Fund received | SOE sent upto | SOE for the month of | Total SQE Balance
| from DHFW December, 2004 January, 2005
| 87.82,000.00 | 29,60,017.00 l_ 11,36,513.00 J 40,96,530.00 46.85,470.00
This 1s for favour of your kind information.
Yours taithtuily.
Proftct Officer
SUDA- Health/])FIDlO4/427(l) 07.02.200%

co
Shri Rajeev Dube, IAS. Special Sceretary (Project) & Programme Director, SIP & HSDL Health &

Family Welfare Dept. .
Pro;}:ct Officer

SUDA- Health[DFlDlO4/427(2) 07.02.2605

cC
o

Director, SUDA - for favour of Kind information please.
roject OfTicer

CADr GorwamAD FIDADFID - MISC doc




¢ STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SU O.A-Health/DF 1D/04/454 Date . 01.03.200%

RefNo. ..o pate.. Y1020
o\

From : Dr. Shibani Goswami
Project Officer
Health, ST'DA

To : Shri Rajeev Dube, TAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Linkage with existing Government Health Facilities in connection with
DFID assisted Honorary Health Worker Scheme.,
Sir,

In most of the ULBs the training of HHWs has already been completed and thev have started
functioning as per prescribed Jjob responsibility.

While monitoring, it is observed that linkage of primary health care services with exisling
government health facility has not yet been established eifecnively.

It is felt that a direction from the Dept. of Health & FW to the CMOH concerned along with
ACMOH and Supdt. of the Hospital is needed to be issued urgently for effective deliverv of primarv
health care services and establishing linkage with Nationat Health Programmes.

In this connection. this office carlier communication no. SUDA-Health DFID'04/'406 dt.
17.01.20035 wherein observation and suggestion on services at sub-health post. referral and LE.C. svstem
establishmeni described at page no. 2 - 4 may kindly be referred (o copy envlosed for ready reference).

You are requested kindly to look into the matter.

Yours faithfuliv.
OS2,

Progect Officer
SUDA-Health/DFID/04/43. (1) 01.03.2005
CcC ' .
Dr. A.K. Ghosh, Chiel Technical Officer. SPSRC. AUSYET

Profect Officer
SUDA-Uealth/DFID/04/454(2) 01.03.2005
cC

Director, SUDA. [
Projett Officer

CADr ComamiDFILADFID - MISC dos Tel/Fax No.: 359-3184
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"
H-C BLOCK. SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
SUDA-Health/DFID/04/406 17.01.2605
Ref No. ...cccoovveviceians DaH8 G iiniririzeiosn
From : Dr. Shibani Goswami
Project Officer
Health, SUDA
To : Shri Rajeev Dube, IAS

Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Submission of a brief notes on observations & suggestions
and updated power point presentation on
DFID assisted Honorary Health Worker Scheme.

Sir,

As desired during the meeting with you held on 11.01.2005 at Swastha Bhavan, a CD containing

the brief notes on observation & suggestion (along with hard copy) and updated power point presentation
are submitied for favour of your kind perusal.

Yours faithfully,
Enclo. : * y e
Praject Officer
SUDA-Health/DFID/04/406(1) 17.01.2005
cC
Dr. A.K. Ghosh, Chief Technical Officer, SPSRC, DHFW
FSEO -
Project Officer

CADr. GosrwamiD FIDADFID - MISC doc
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Observations on different issues and suggestion towards sustainability with regard to
DFID assisted Honorary Health Worker Scheme

Item Observation Suggestion

ULB's initiative ® Due to sluggish mitiative of few |e The Chairpersons are to be

and action towards ULBs the targeted activities could not politically motivated.
progress to carry be achieved uniformly. ® Repeated sensitisation from the
forward the Departments  concerned  may
scheme. enhance willingness.

® Organisational development of
ULBs iec. capacity building at all

tiers.
Municipal Level o Though GO has been issued by[e DM be property  bricfed by
Health & FW DHFW, at Municipal Level it was appropriate authority.
Committee observed that very few Supdt. and |e CMOHs be properly briefed by the

ACMOH are aware of GO. In most appropriate authority.
of the cases participation of Supdt. | e Sensitisation of State Programme
and ACMOH happened through Officer, District Programme Officer

personal liaison by the ULBs. by DHFW jointly with ULBs.
Formation of ® Contractual engagement of Asstt. | e Project Director, ADM / SDO be
Municipal Health Officer (AHO), Community sensitised by appropriate authority
Management Cell Development Officer (CDO), Public time to time.
(MMC) Health Nurse (PHN) delayed because | o  All the ULBs are not provided with

of poor salary for AHO and PHN and Health Officers by the Dept.

non availability of PHN in particular. | ¢ The existing Health Officers are on
contractual  basis with an
emoluments of Rs. 8,000/- p.m.

¢ For implementation of this scheme
confractual engagement of AHO
has been decided where there is no
HO.

e HO / AHO may be trained
comprehensively in Public Health
and Management.

e Salary of Health Officer or Asstt.
Health Officer (Rs. 8,000/- p.m. at
present) should be at per with the
scale of Medical Officer of DHFW.

¢ Contractual emoluments of PHN
has been fixed to Rs. 4,000/- p.m.
For this poor pay structure even
retire PHN not willing to join.

® Post of GNM may be thought for in
place of PHN and the salary shouild
be at per with that of DHFW.

CADr. GoswamilD FIDADFID - MISC dov




Item

Observation

Suggestion

Central Co-
ordinating Celt
(CCC)

Could not be formed with full
clements of staff ie. Medical
Specialist, CD Specialist.

Non availability of Medical Specialist
- 2 and CD Specialist - 1 is due to
poor pay structure ic. Rs. 10,000/-
p-m. cach which is not at par with
requisite experience and age group.
No candidates be made available even
on deputatjon.

Salary should at par with that of
DHFW.

Deputation from the Govt. may be
done.

Manpower at HP
level PTMO - 2,
ANM - 2, Clerk
cum Storekeeper -

)

Contractual Honorarium of PTMO,
ANM and Clerk cum Storekeeper is
Rs. 1,600/-, 1250/- and 850/- p.m.
respectively for duties of 4 hours a
day, 6 days in a week.

With this poor Honorarium, PTMOs
and others are not available.

ANM category not available at
present.

As the scheme has stepped into
service  implementation stage,
Honorarium of PTMO and ANM
may be enhanced 2 - 3 times to take
forward the services.

Pay structure of MO and ANM of
DHFW not suggested at this level
because of financial liability on the
State Gowt.

Under the circumstances, posting of
personnel from PP Unit and Urban
Health & FW centre (if any) may be
tried at this level. This will not only
lower down financial liability but
also strengthen active linkage with
DHFW at District level and
facilitate dovetailing the programme
in DHFW health system.

Services at Sub-
Health Post (SHP)

Main services to be catered from SHP
are Immunisation Clinic, Antenatal /
Postatal Clinic, Nutritional Clinic,
Adolescent Clinic, RTI / STI / HIV /
AIDs Counselling, Distribution of
contraceptive materials, ORS, IFA
ctc. and Medical Check up and follow
up of National Health Programme.

Logistics for immunisation ie. .
Vaccine, Cold chain, vaccinator,
immunisation card etc. to be made
available in appropriate  time
without any interruption from
District / SD. Gow. facility -
CMOH is to take active part.

CADr Coswami\D FIDADFID - MISC doc



Item

Observation

Suggestion

Logistics for antenatal clinic -

Laboratory examination like blood T~

grouping, VDRL ectc. will not be
carried out from SHP, for which
linkage with Health system is to be
done. To lessen the burden of the
BPL population to attend the
hospital only for availing Lab.
facilities, it will be beneficial if the
technician may be made available at
SHP level to draw the blood sample
for examination in the Hospital.
The nearest private laboratory (if
any) may also be contacted. In case
of private Lab. facility, expenditure
may be borne from the Project fund
but sustainability will be a problem
after project period.

The immunisation cum antenatal
card are to be used for the scheme
along with a rubber stamp depicting
"DFID assisted HHW Scheme".
This card is to be honoured by the
Gowvt. Hospital for any emergency
antenatal cases and for institutional
delivery,

In this context it is to mention that a
small laboratory facility may be
established at HP level where
needed, provided Clinicat
Establishment Act.  permits.
Manning of the laboratory will be
done by a group i.e. Health Officer,
FIS, ANM (after proper training),
supported by Lab. Techn. &
pathologist of District health
facilities.

HIV / AIDs counselling at SHP
may need further support in terms
of laboratory examination and

others. For this a clear channel is to |

be established between SHP and |
Gowvt. Hospital.

CADr Goswami\D FIDIDFID - MISC doc



Item

Observation

Suggestion

National Health Programmes -
linkage with the Govt. Hospital in
terms of logistics, treatment and
other supports will vary for each
Health programme for which a clear
strategy is to be developed by
DHFW in consultation with District
Health Authorities and ULRBs.
Accordingly, necessary instruction /
guideline may be issued by DHFW.

Referral Services

It is envisaged that the referral cases
may face difficulties for both the
outdoor and indoor treatment,

Directive from DHFW to CMOH
concerned followed by sensitisation
session at District / Sub division
level with Gowt, Health officials
and ULBs by DHFW.

LE.C. system
establishment

Perhaps the ULBs are not quite aware
about the LE.C. activities or action
plan of District Health Office.

As the scheme has stepped into the
implementation phase, support for
LE.C. activities at the ULB level is
to be extended by the District
Health Offices from the beginning.

Linkage with
District Health
Committee

The Commitice may not be aware of
the activities of this scheme at ULB
Level.

Both the CMOH and Chairman of
the ULB is the member of the said
Committee.

In this regard, necessary action may
be taken by the appropriate-
Authority.

Fund raising by the
ULBs for creation
of Health fund.

It is noticed after study of the Project
Proposal of the ULBs, the fund
raising (collection from BPL families
@ Rs 2/- per month per family,
mobilisation of NSDP fund ctc.) by
the ULBs would not cover the annual
expenditure fully.

State  Gowt. may explore fund
raising from other sources and
make provision in the budget to
meet deficit.

CADr Goswam)D FID\DFID - MISC doc




STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091

West Bengal

SUDA-Health/DFID/04/440
Balf Mo, s
From : Dr. Shibani Goswami
Project Officer
Health Wing, SUDA

To ¢ Sri NK. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.

Sub : Statement of Expenditure in connection with

Date ......22.02.2008

DFID assisted Honorary Health Worker Scheme
for the period October to December, 2004.

Sir,

The Statement of Expenditure for the period October to December, 2004 is furnished below :

A.  Statement of Expenditure :

Y

St l . Expenditure
No. Item of Expenditure (Amount inRs.) |
‘ Non-Recurring
l— L Sensitization / Orientation sessions 41,752.00
j 2. | Training of Trainers 45,451.00 |
| 3. | Training of HFIWs 7,01,305.00 |
| - . — —_— ek B
I
| 4. | Innovative (Base line by External Agency) (Not applicabie for ULB) |I |
5. | Participatory Need Assessment |
=
Procurement .
6. | Fumniture 2,26,785.00 |
7. | Equipment 1,63,813.00 |
8. | LE.C. and Training Materials 1,25,289.00 |
9. | Drugs
Contd, io P-2,
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HEALTH WING
I
Sl _ ’ | Expenditure
No. Item of Expenditure (Amount In Rs.)
Recurring )
10. | Salaries for Municipal Management Cell (MMC) ! 3,23,144.00
|
11. | Salaries for Management Cell at SUDA 1,05,886.00
12, Honorarum for grass root level functionaries - 28,325.00
13, | ® Rent 1,27000 |
" | b) Rehabilitation
14 Operation & Maintenance (Sundrics, Printing, Postage & Telephone, 1.84.832.00
" | TADAetc) S
15. | Consultants of DHFW (Not applicable for ULB)
2 a) Documentation - Project proposal writing by ULB 8,572.00
16.
b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshop (Not applicable for ULB)
TOTAL 19,56,424.00
This is for favour of your kind information.
Yours faithfully,
o
Pmég 6fﬁcer
SUDA-Health/DFID/04/440(1) 22.02.2005

CC
Shri Rajeev Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDI, Health &

Famity Welf: t.
amily We achp
Pro tOfﬁcer

CADr GoswsmaD FIDADFID - MISC doc
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"
H-C BLLOCK. SECTOR-It, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
PRI il Date ......01:12:2004
From : Dr. Shibani Goswami L
Project Officer O}
Health Wing, SUDA
To ¢ Sri N.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of November, 2004
Sir,
The Statement of Expenditure for the month of November, 2004 is furnished below
A. Statement of Expenditure :
SL | ¢ ! Expenditure
No. Item of Expenditure (Amount in Rs.)
Non-Recurring J
| 1. | Sensitization / Orientation sessions | 6771.00 |
|
{ |
[ 2 Training of Trainers ! 7438.00
3. ' Training of HHW's = 257513.00
| PEC— | RIYIET Wity - =
4 Innovative (Basc lme by External Agency) (Not applicable for ULB)
~u S AR R A sl i
. 5 -_}_Parnclpatory Need Assessmen i '
I : _ Procurement = | i LR
6. | Fumiture - 37628.00
¥ ;_Equipmcnt e E T | & 2608?00_
8. ' LE.C. and Training Materials
9 ’ Drugs
Conid. 1o P-2.

CADr GoswamAD FIDADFID - MISC dec

Tel/Fax No.:

359-3184



S‘j@ﬂ@& HEALTH WING

I\S‘}) | Item of Expenditure | w Aﬁfg::f:;uﬁi ) j
S __ Reewrrig o
j § Salarlcs fox \lurumpdl Manageent Cell (MMC ) 87086.00

11. Saldnos for M.magcmcnl (‘ell al Sl'D A 37374.00 ~

12. Honoranum for grass root level Iumnonaries

a) Rent

i3,

| b) Rehabilitation

14 Operation & Maintenance (Sundrics, Prmtmg, Poslage & Telephone,
" | TA/DA etc.)

—

16.

17. 1 Dlsscmmanon uorks

) T

I
!

61445.00
J5 ] Consultants of Di;}:: \\’-( Not appii-c.;l-wlc for ULB) - ] -
a) Do»ur-nenla[mn i’rojegt proposal writing‘ by ULB ! 1966.00
‘ b) Pmu. §8 wrttmg by DHFW (Not applicable for ULB) L
hop (Not_a—p‘pvl;;,a_bi; t:(;; EI“_.B) _ -
TOTAL | 526304 00

B. Release of (und vis-a-vis, SOE submitted :

*_Fund received
from DHFW

T 87.82.000.00

{Amount in Rs.)

‘SOE sent upto

October, 2004

14,3‘; 898.00

| SOE for the month of | Total SOE | Balance
l October, 2004
5,26,304.00 : 19,60,202.00 68,21,798.00

This is for favour of your kind informmation,

SUDA-Health/DFID/04/319(1)

b &

Yours faithfully,

Prm@ Officer

01.12.2004

>hri Rajeev Dube, 1AS, Special secretary (Project) & Programme Director, SIP & HSDI, Health &

Family Welfare Dept.

\Dr CoswsmpD FIDDFID - M1 dor

P
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STAzTE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK. SECTOR-III, BIDHANNAGAR., CALCUTTA-700 091
West Bengal !
i NOSI'DA Heailh/DF ID/4:319 _ Date .. 01.12.2004
From : Dr. Shibani Goswami -
Project Officer O)
Health Wing, S1'DA
To : Sri N.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan
Salt Lake.
Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of November, 2004
Sir, -

The Statement of Expenditure for the month of November, 2004 is furnished below :

A.  Statement of Expenditure:

] "
DS{:;_ | Item of Expenditure ; (;i::::::i;;u;:) ,'
Non-Recurring f
1. Sensitization / Orienfation sessions . 6771.00 !
2. | Training of Trainers ; 7438.00
3. | Training of HHWs | 25751300 |
4. iL Innovative (Base line by External Agency) (Not applicable for ULB) T i

- Paﬂiciﬁalory Need Assessment

5 |
1 |
e _Procurement |
6. | Furmturc | 37628.00
7. | Equipment B __H ! 26083.00
v B ; LE.C. and Training Materials ;
I 1 t M
|9 |Drugs !

Coned 1o P-2.

CADy Goswam:'DFITADFID - MISC doc

TelFax No.: 359-5184



: SL p - - Expenditure
No. ftem ol E \pendltu: e | (Amountin Rs.)
Recm rmg
10. . Salaries fon \lumupdl \'[ anagemeni Cell (\I\IL } | 87086.G0
11. . Salaries for Management Cell a1 SUDA . ! 37374.00 -~
12. - Honorarium for grass root level functionaries
13 _a) Rcm ‘
- b) Rehabilitation il N Al -
14, | Operation & Maintenance (Sundrn.s Pnnlmg, Poslage & Telephone, 61445.00
j TADA etc.) )
15. | Consuliants of DHI- W (\Eot applicable for ULB) - ’
4 1) Documcnlaliun Proie\,t proposal writing by ULB 4966.00
16. i
l b) Process wrhing b\ DHFW (Not applicable for L’LB) f
' Dlssemmatmn workshop (Not apphuablu fo: U]_B) f
= - _— - e e ————— s . - PR ,*_____;___—-——_.--—-.i! - o —
- TOTAL ! 526304.00
|
B. Release of fund vis-a-vis. SOF submitted :
{(Amount in Rs.)
Fund received SOE se:—l-t_uplo | SOE for the month of , Total SOE [ Balance
from DHFW October, 2004 October, 2004 ;
87,82.000.00 ©  13,33.898.00 5,26,304.00 - 19,60,202.00 | 68,21.798.00
This is for favour of your kind information.
Yours faithfuliy,

SUDA-Health/DFID/04/319(1)

£
>hi Rajeev Dube, 1AS,
~amily Welfare Dept.

01.12.2004

Special Secretary (Project) & Programme Director, SIP & HSDIL Health &

AT

~& Dol NI ED W L



DFID assisted Honorary Health Worker Scheme
Status Report of

Bolpur, Bishnupur & Purulia Municipality
As on 21.02.20605

* Date of Launching of the Scheme 01.02.2004.
* Duration of the Scheme extended upto 30.06.2005.

i Actions Status of
; gh Bolpur N Bishnupur , Purulia
i | Municipality Municipality : Municipality
 BPL population under the scheme. | 13984 | 13627 [ 28442
No. of HHWs. (1 per 1000 BPL | 1 T .
| , S ‘ 14 14 29
populaion). | r
|Health Facilities f di . ’ AR -
l g;:.ceg :']chcrfswﬂ;’rbep:;“i':j Health Post -1 Health Post -1 Health Post -1
s el Sub-Health Post - 3 | Sub-Health Post -3 | Sub-Health Post - 6 |
1 construction). B |
| Constitution of Municipal Level | Conetimted - . — ‘
I: Health & FW Committee. | OnNstnueda. onstintca. onstituied.
I .| Constituted - headed | Constituted - headed | Constituted - headed |
| Constitution of Municipal ) j . } ;
, by the Project ; by the Project by the Project
i Management Cell (MMC). ) - : .
; 3 _Pu‘f:it(zr (f_\Dii)“ e Dx_r;ctcr (SDQ). Director (ADM).
Writing up and submission of | ] I
| Project Proposal by ULB to Central ,t
| Co-ordinating Cell (CCC), SUDA Subrmitted. Submitted. Submitted. |
, for onward transmission to Dept. of |
5 Health & FW, .
IL Selection of HHW, Completed. | Completed. Completed. i
! Training of HHW's initiated on. 29.10.2004 i 04.02.2005 16.11.2004 i
a Wil be completed }

- Tramning of HHWs completed on.

o

7 F1iws Kit bag.

' Base Line Survey of the target
population completed on.

|
i
!
|

I P iy - sEwr- e
Mother's meefing at  community |

on 4™ week of 21.12.2004

March, 2005. |

030 2005

Supplied. Supplied. Supplied.
“:l ';’ff"’mil"rd Wil be initiated by R
w 17 week o ‘ April, 2005, P .

March. 2005.
Conducted at regular |

Donc by the _|L Conducted at regular

{

| level. i mterval Councillors. interval. |
lmunisation services. Wil start from Will start from Wil start from |
. M;_irci 2005. April, 2003, .l March. 2005.

g?:hrznlgj;; -separate Bank Account Fipaikd — Opened.

Fund reccived by the ULB. Rs 2.50 lacs. No requisition done. | Rs 5.52 lacs.

U.C. submitted by ULB. Rs 1.93 lacs. - Rs 2.22 lacs.

C:Wr. Goswamp\DE(D \Status Report. doe



GOVERNMENT OF WEST BENGAL , w N

DEPARTMENT OF HEALTH & FAMILY WELFARE ~ O %
STRATEGIC PLANNING AND SECTOR REFORM CELL th:‘\

SWASTHYA BHAWAN, 4™ FLOOR

GN-29, SECTOR-V, BIDHANNAGAR
KOLKATA- 700 091, INDIA

No. HF/SPSRC/HSDI/HHW/101/2004/178 February 8, 2005
From:N. K. Roy

Deputy Director

SPSRC.

To: SriT.V.Raman
Director (AP)
Department of Family Welfare
Government of India
Room No. 520, A Wing,
Nirman Bhavan,
New Delhi — 110011.

Sub: Monthly Status Report on Honorary Health Worker Scheme funded by DFID.
Sir,

I am directed to submit herewith the status report as on February 1, 2005 about
progress of implementation of above-mentioned scheme.

With regards,

Y ours faithfully,

/

{N. K. Roy)
Deputy Director

[FIETTYIr —



No. HF/SPSRC/HSDIYHHW/101/2004/178 February 8, 2005

Copy along with the copy of enclosure forwarded to:

1.

LIEIWS e

Sri S. S. Brar, Joint Secretary, Department of Family Welfare, Ministry of Health
& Family Welfare, Government of India, Nirman Bhavan, New Delhi — 110011.
Telefax: (011) 23017447,

Sri Vivek Mehrotra, IAS, Joint Secretary, Government of India, Ministry of
Finance, Department of Economic Affairs, New Delhi.

Sri Sanjeev Arora, Director (ED), Government of India, Ministry of Finance &
Company Affairs, Department of Economic Affairs, North Block, New Delhi.

Sri D. Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’
Buildings, Kolkata — 700001.

Mr. M, K. Padma Kumar, Senior Deputy Programme Manager, DFID India,
British High Commission, B 28, Tara Crescent, Qutab Institutional Area, New
Delhi — 110016. Fax: (011) 26529296. Email: P-Kumar@dfid.gov.uk

Dr. Shibani Goswami, Project Officer, Health, SUDA.

Dr. A. K., Ghosh, Chief Technical Officer, SPSRC.

PA to Special Secretary & Director, SPSRC

e

Deputy Director
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Status Report

DFID assisted HHWs Scheme to 11 Municipalities
As on 01.02.2005

A, General Information :

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

c) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(P)/HSDI/HHW/628

d) Date of launching

01.02.2004

e) Project duration

01.02.2004 to 30.06.2005

f) Project Towns

Koochbehar, Jangipur, Berhampore,

Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnagar,

Medinipur.
g) Project Budget Rs 5.90 Crores
B. Process Indicators:
IE:; Activities Achievement Remarks
1. | Communication about approval of project by MA | Communicated on Vide memo no.
Dept. to the concerned 11 ULBs, DM and 19.01.2004 1403-S/04.

CMOH of concerned 8 Districts

Vide memo no.
1403-S/04.

2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on
regarding preliminary actions of the project to the | 19.01.2004
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the Conducted on
concerned Chairman, CIC Health, Health Officer / | 12.02.2004 at

Asstt. Health Officer and the representatives of Conference Hall of
DHFW. SUDA.
4. | Preparation of comprehensive guidelines by Prepared by DHFW Vide
DHFW and communicated to | SS(P)YHSDI/HHW/
SUDA. 813 dt. 30.03.2004
Page | of 7

HHW-Status Report-1.02.2005



4.1 | Comprehensive guideline approved by DHFW Approved Vide
and Municipal Affairs Dept. SPSRC/HSDI
/HHW/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive guideline Bengali translation Printing will be
and circulation to all stakeholders. had been completed by | undertaken by CCC
CCC and approved. for circulation to
all stakeholders.
5. | Sensitisation to ULBs on project proposal writing | 11 ULBs already been -
and guidelines sensitized and
guidelines explained.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.

7. | Inclusion of the said Project in the agenda of Included in the

Apex Advisory Committee on Urban Health of Agenda of 5" Apex
MA Dept. headed by Minister-in-Charge. Advisory Committee
Meeting held on
22.03.2004.
7.1 | Co opting Special Secretary & Director, SPSRC | Already co-opted.
as a member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & Central Co- Format prepared by Vide memo no.
coordinating Cell (CCC) of SUDA for writing DHFW & CCC for SS(PYHSDI/HHW/
project proposal by the ULBs. writing project 813 dt. 30.03.2004.
proposal by the ULBs
and finalized and
approved by DHFW.
8.2 | Submission of Project Proposal by the ULBs 11 ULBs sensitized.
11 ULBs submitted
final project proposal.
8.3 | Approval of Project Proposal by CCC & DHFW | Project proposals The proposals are
received from 11 under examination
ULBs have been by DHFW for
recommended by CCC approval.
and submitted to
DHFW,
9. | Identification of project beneficiaries Already identified by | 2.58 lac
the 11 ULBs. beneficiaries
identified.

10. | Integration of the said Pilot Project with the Dist. | ACMOH and Supdt.

Offices & Hospitals of Dept. of Health & FW of the Hospital made
member of Municipal
Level Health & FW
Committee and
Municipal

HHW-Status Report-1.02.2005
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Management Cell

(MMO).

11 | Sensitisation of Officers concerned Continuing,.
12. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB MMC has been set up
level inall 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA In position.
level
13 | Health Facilities for Primary Health Care service
delivery established
(a) | Selection of HHWs Completed in 11
ULBs. 260 HHWs
selected.
(b) | Selection of First Tier Supervisors Not yet due.
(¢) | Selection of Manpower for Health Post Process of recruitment | Expected to be
has started. completed by Feb,
2005.
(d) | Functioning of HHWs at Block Level Started in October,
2004 in Suri,
Berhampur & Kalna.
Started in Nov., 2004
in Cooch Behar,
Jangipur, Midnapur &
Krishnagar. Started in
Dec. 2004 in Bankura,
Bolpur & Purulia.
(e) | Identification of Sub-Health Post (SHP) Identified by 11
ULBs.
(f) | Functioning of SHP Started functioning in
40 SHPs
{g) | Identification of Health Post (HP) Identified by 11
ULBs.
(h) | Functioning of HP Started functioning in | Due for Bishnupur.
10 HPs
14 | Surveillance system of State Health Programme Process started.
established
15 | Management Information Evaluation System HMIS developed by Vide memo no.
(MIES) established CCC and approved by | 2074/SPSRC/HSDI
DHFW. /HHW/2 dt.
20.05.2004.
16 | Referral system established
HHW-Status Report-1.02.2005 Page 3 of 7




b

L 4}

(a) | Identification of referral centre Identified by 11 ULBs.
(b) [ Referral system functioning Preliminary actions Momentum will be
have been initiated. gained after full
functioning of HPs
and SHPs for at least
3 months.
17 | Communication (LE.C.) system established
(a) | Interpersonal Communication established Started in 10 ULBs.
(b) | Involvement of NGO NGOs identified.
(c) | Standard I.LE.C. materials developed and Standard literature and
implemented / distributed. methodology of
DHFW shall be used.
18 | Financial Management System established
(a) | Fund received by DHFW from GOI Rs.200.00 lac
(b) | Opening of separate Bank A/C for the Project by | 11 ULBs opened
the ULBs separate Bank A/C for
the project.
(¢) | Opening of separate Bank A/C for the Project by | Opened separated
CCC Bank A/C by CCC.
(d) | CCC receive fund from DHFW on requisition and | Fund allotted by CCC incurred
submit expenditure statement to DHFW DHFW of Rs. 87.82 expenditure of
lakhs to CCC on Rs.9,75,595/- and
24.03.2004 as 1* released advance to
installment of fund. MMC for
Rs.55,83,650/- as
on 1.2.05. SOE
sent by CCC for Rs
40,96,530/- .
(e) | MMC receive fund from CCC on requisition and | 10 MMC (Kalna, Suri, | Rs.55.83,650/-
submit expenditure of statement to CCC Krishnagar, Purulia, received by 10
Berhampur, Jangipur, | MMC and UC sent
Coochbehar, to CCC for
Midnapore, Bolpur & | Rs.31,20,935.
Bankura) received
fund from CCC.
19 | Preparation of Road Map by the ULBs for
sustainability

C. Training

HHW-Status Repori-1.02.2005

Page 4 of 7




¥

-

Equipment for training

11

Furniture for training

11

Family schedule, HMIS
format, instruction manual
and training module

11

11

HMIS Format and Family Schedule have
been supplied to 11 ULBs

Supply of Nirdeshika to ULBs will be
made very shortly.

HHWs kit

11

11

Drugs for treatment of
minor ailments

1

Approval given from DHFW.
Letter issued from CCC to 11 ULBs to
effect procurement,

Equipment for SHP 11 Do
Furniture for HP 11 Do
Furniture for SHP 11 Do
Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks
Health Post 7 In Progress
Sub Health Post 36 Do
HHW-Status Report-1.02.2005 Page 7 of 7




(ii) At CCC

Manpower Target No. Achievement Remarks
Consultant | 1
Project Officer | 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
iii) At HP
Manpower Target No. Achievement Remarks
Part time MO 27 10
ANM 27 6
Clerk cum Store Keeper 11 5 Others in progress.
Attendant 11 8
Sweeper 11 8
(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS 55
(v} At Block
Manpower Target No. Achievement Remarks
HHW 260 260
Procurement :

Procurement of Target No. |Achievement Remarks
Furniture for management 1 10 Yet to complete by Bishnupur Muty.
cell at ULB
Equipment for management 1 10 Do

cell at ULB

HHW-Status Report-1.02.2005
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SL & Tvpe of Trainin Target Achievement
No P £ No. of training No. of training
1. | Sensitisation / Orientation sessions 47 44
2. | Review with DFID 1 1
3. | Capacity building of MMC (Accounts personnel, clerk Capacity building
cum store keeper, CDO, PHN, HO / AHO of HO / AHO,
CDO, PHN
11 completed for 10
ULBs on 24.11.04
and for Accounts
Asstt. on 29.12.04,
4. | Workshop on participatory need assessment and project 4 4
formulation at SUDA for grass-root stakeholders
5. | Training of trainers 2 2
6. | Training of HHWs initiated / completed Initiated - 10
11
Completed - 10
A guikls 11 Not yet due.
8. | Training of Manpower for HP 1 Niokwek 208,
Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 1
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 11
CDO 11 10 Except Bishnupur
PHN il 7 Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia &
Jangipur.
Data Entry Operator 11 8
Accounts Assistant 11 106 Except Bishnupur
Clerk cum Store Keeper 11 11
Attendant 11 11
HHW-Status Report-1.02.2005 Page 5 of 7




STATE URBAN DEVELOPMENT AGENCY

} HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IlI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFID/04/428 Date 07.02.200%

Ref No. .

From : Dr. Shibani Goswami
Project Officer
Health Wing, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub. : Status Report as on 01.02.2005

Sir,

Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 01.02.2005

is enclosed for favour of your kind perusal.

Enclo. : As stated.

Y ours faithfully,

“ - -
Praject Officer

SUDA-Health/DFID/04/428(1) 07.02.2005
6
Drs. A. K Ghosh, Chief Technical officer, SPSRC, DHFW 5
S
rofect Officer
SUDA-Health/DFID/04/428(2) 07.02.2005
CC
Director, SUDA - for favour of kind information please. .
%ﬁ&#ﬂf"”
Project Officer

CADr  GoswamilD FID\DFID - MISC.doc

Tel/Fax No.: 359-3184



Status Re

port

DFID assisted HHWs Scheme to 11 Municipalities
As on 01.02.2005

A. General Information :

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-I1

b) Receipt of sanction from MOHFW, GOI

c) Receipt of sanction from DHFW, GOWB

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

| On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching

01.02.2004

e) Project duration

01.02.2004 to 31.01.2005

f) Project Towns

Coochbehar, Jangipur, Berl{ampore,
Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnagar,

-

Medintpur.
g) Project Budget Rs 5.90 Crores
B. Process Indicators :
SL T 3
No. Activities Achievement Remarks
1. | Communication about approval of project by MA ! Communicated on Vide memo no. |
Dept. to the concerned 11 ULBs, DM and 19.01.2004 1403-5/04. '
CMOH of concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on Vide memo no.
regarding preliminary actions of the project to the | 19.01.2004 1403-5/04.
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA
3. | Induction session by MOS, MA Dept. to the Conducted on
concerned Chairman, CIC Health, Health Officer / | 12.02.2004 at
Asstt. Health Officer and the representatives of Conference Hail of
DHFW. SUDA.

CAbr, Goswamib ki Statue Report.doc
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’ I P§:; Activities Achievement Remarks
. 4. [ Preparation of comprehensive Prepared by DHFW and Vide
guidelines by DHFW communicated to SUDA. SS(PYHSDI'HHW/
813 dt. 30.03.2004 |
4.1 | Comprehensive guideline approved | Approved Vide
by DHFW and Municipal Affairs SPSRC/HSDYHH
Dept. W/44
d1.24.08.2004
4.2 | Bengali translation of comprehensive | Bengali translation had been Printing will be |
guideline and circulation to all completed by CCC and approval undertaken by l
stakeholders. received from SPSRC. CCC, SUDA for
circulation to ail
stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised
proposal writing and guidelines and guidclines explained. '
6. | Project Director designated for 11 All completed Project Directors in
ULBs. 11 ULBs are in
position.
7. | Inclusion of the said Project in the Included in the Agenda of 5© Apex
agenda of Apex Advisory Committec | Advisory Committee Meeting held
on Urban Health of MA Dept. on 22.03.2004. -
headed by Minister-in-Charge.
7.1 | Co opting Special Secretary & Already co-opted.
Director, SPSRC as a member of the
Apex Advisory Commitiee
8. | Preparation of micro-projects by
ULBs
8.1 | Format prepared by DHFW & Format prepared by DHFW & CCC | Vide memo no.
Central Co-ordinating Cell (CCC) of | for writing project proposal by the SS(PYHSDI/HHW/ |
SUDA for writing project proposal ULBs and finalized and approved 813 dt. 30.03.2004. |
by the ULBs. by DHFW.
8.2 | Submission of Project Proposal by 11 ULBs submitted final project - |
the ULBs proposal.
8.3 | Approval of Project Proposal by Project proposals received from 11 -
CCC & DHFW ULBs have been recommended by
CCC and submitted to DHFW.

Ci\Wr. GoswamDKID Status Keport. doc
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®
= —] — —7 -
i ,i’:, Activities Achievement Remarks
( S } - .
| 9. | Identification of project beneficiaries Already identified by the | 2.58 lac
il ULBs. beneficiaries
identified. ]
10. | Integration of the said Pilot Project with the ACMOH and Supdt. of
Dist. Offices & Hospitals of Dept. of Health & | the Hospital made
FW member of Municipal
Level Health & FW
Committee and l
Municipal Management '
Cell (MMCO). |
| 11 | Sensitisation of Officers concerned Continuing. ‘l
12. | Programme Management System established |
= |
(a) | Set up of Municipal Management Cell at ULB | MMC has been set up in
[ level ) all 11 ULBs |
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
13 | Health Facilities for Primary Health Care
service delivery established = >
(a) | Selection of HHWs Completed in 11 ULBs.
260 HHWs selecied.
(b} | Selection of FTSs Not yet due.
(c) | Selection of Manpower for Health Post Process of recruitment Expected to be
has started. completed by Feb.,
2005.
(d) | Functioning of HHWs at Biock Level Started in October, 2004
in Suri, Berhampur &
Kalna. Started in Nov.,
[ 2004 in Cooch Behar.
i Jangipur, Medinipur &
‘ Krishnagar. Started in
Dec., 2004 in Bankura,
L Bolpur & Purulia. o o
’ (¢) | Identification of Sub-Health Post (SHP) Identified by 11 UL Bs.
{
! (f) | Functioning of SHP Started functioning in 40
| SHPs
" (g) |1dentification of Health Post (HP) Identified by 11 ULBs.
(h) | Functioning of HP Started functioning in 10 | Not yet due for
HPs Bishnupur.
14 | Surveillance system of State Health Process started.
Programme established
Contd to P~£
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I';En Activities Achievement Remarks
IS_WI\_/Ianagcment Information Evaluation System | HMIS developed by CCC | Vide memo no. ]
(MIES) established and approved by DHFW. | 2074/SPSRC/HSDI ,
HHEW/2 dt.
20.05.2004.
16 | Referral system established
(a) | Identification of referral centre Identified by 11 ULBs.
(b) | Contracts / Agreement made Since all the ]
referral centres are
Gowt. facilities, no
conftract is required
(c) | Referral system functioning Preliminary actions have Momentum will be |
. gained after full
been initiated. fanctioning of HPs
and SHPs for at
least 3 months.
17 | Communication (1.E.C.) system established
(a) | Interpersonal Communication established Started in 10 ULBs.
(b) | Involvement of NGO NGOs identified. -
(c) | Standard LE.C. materials developed and Standard literature and
implemented / distributed. methodology of DOHFW
shall be used.
18. | Documentation
18.1 | Engagement of Agency by DHFW for
documentation
18.2 | Documents prepared and submiticd
19 | Base line survey by External Agency
conducted
19.1 | Submission of Report of Base Line Survey
20 | Financial Management System established ,
(a) | Fund received by DHFW from GOI ]
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separate
by the ULBs Bank A/C for the project.
(¢) | Opening of separate Bank A/C for the Project | Opened separate * Bank
by CCC A/C by CCC.
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|
Activities g Achievement | Remarks
20 | CCC receive fund from DHFW on requisition | Received 17 installment of | CCC incurred
(d) | and submit cxpenditure statement to DITFW fund for Rs. 87.82 lakhs expenditure of Rs.
from DHFW on 9,75,595/- and
24.03.2004. released advance to
MMC for Rs
55,83,650/-as on
01.02.2005. SOE
submutted to
DHFW for Rs
| 40,96,530/-
(e) | MMC receive fund from CCC on requisition 10 MMC (Kalna, Suri, Rs 55,83,650/-
and submit expenditure of statement to CCC Krishmagar, Purulia, received by 10
Berhampur, Jangipur, MMC and UC sent
Coochbehar, Midnapore, | to CCC for Rs
Bolpur & Bankura) 31,20,935/-
received fund from CCC.
21 | Preparation of Road Map by the ULBs for
sustainability
C. Training
Sl : Target Achievement
No Type of Training No. of training No. of training
1. | Scnsitisation / Orientation sessions
47 44
2. | Review with DFID ;
1
3. | Capacity building of MMC (Accounts personnecl, Capacity building
clerk cum sk, CDO, PHN, HO / AHO of HO/ AHO,
: CDO, PHN
11 | completed for 10
" U'LBs on 24.11.04
and for Accounts
Asstt. on 29.12.04,
4. | Workshop on participatory need asscssment and i
project formulation at SUDA for grass-root 4 4
stakcholders B
5. | Training of trainers 2 7
1
6. | Training of HHWs initiated / completed 11 Initiated - 11
Completed - 10
1. | Traiming qf FTS 11 Not yet due.
8. | Traming of Manpower for HP 1 Not yet due.
Contd to P65
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D. Q‘[anpower i

() At MMC
Manpower l Target No. ~ Achievement Remarks ]
Project Director (ADM) 11 il 11 1
Chairman of the ULB 11 11
ACMOH - Sub Dav. 11 )
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 11
CDO 11 10 Except Bishnupur
PHN Il 7 Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia &
Jangipur.
Data Entry Operator 11 8
Accounts Assistant 11 10 Except Bishnupur.
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii) At CCC B
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1 T
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry OpcratBr : X 1
Clerk cum SK 1 1
Atiendant i
(iii)) At HP
Manpower Target No. Achievement Remarks mEE
Part time MO 27 10
ANM 27 6
Clerk cum Store Keeper 11 5 Others in progress.
Attendant 11 8
Sweeper 11 8
Contd to P-7
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QV) At SHP (Not yet due)

=3

Manpower :fz;rget No. Achievement Remarks
FTS 55 o
(v) At Block
Manpower Target No. Achievement Remarks l
|
HHW 260 260 |
=l
Procurement :

Procurement of Target No. |Achievement Remarks ‘
Furniture for management 13 - Yet to complete by Bishnupur Mj;l. |
cell at ULB l

uipment for management |
i © 11 10 Do
cell at ULB
Equipment for training 11 7
Furniture for training 11 7
Family schedule, HMIS HMIS Format and Family Schedule have
format, instruction manual 11 11 been supplied to 11 ULBs
and training module Supply of Nirdeshika to ULBs is awaiting,
HHWs kit 11 11
Approval has been received from DHFW.
Drugs for treatment of
) : 11 Procurement process has been undertaken
minor allments
by the ULBs. |
Equipment for SHP 1 Do l
Furniture for HP 11 Do ’
Fumniture for SHP i1 Do j

F. Refurbication of Health Post & Sub Health Post :

Refurbication Target No. Achievement Remarks :
Health Post 7 In Progress
Sub Health Post 36 Do
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Government of West Bengal
Department of Health & Family Welfare
Strategic Planning & Sector Reform Cell

Swasthya Bhavan, 4" Floor,

GN-29, Sector-V, Bidhannagar, Kolkata — 91.

No. HF/SPSRC/HSDI/HHW/108/2004/ 169 Dated January 14, 2005.

From : Rajeev Dube, IAS
Special Secretary &
Director, SPSRC.

To : Sri T.V.Raman, Director (AP)
Department of Family Welfare, s : -
Govt. of India, wes . 9 5 JAN 26
Room No0.520, A Wing, Nirman Bhavan, ez :
New Delhi - 110011,

Sub: Monthly status report on Honorary Health Workers Scheme funded by DFID.
Sir,

Please find enclosed the monthly status report as on January 1, 2005 about progress of
implementation of above mentioned scheme.

With regards.

Yours sincerely,

Special Secretary &
Director, SPSRC.




No. HF/SPSRC/HSDI/HHW/108/2004/169/1 (%) Dated January £, 2005.

Copy along with the copy of enclosure forwarded to :

1. Sri S.S.Brar, Joint Secretary, Department of Family Welfare, Ministry of Health & Family
Welfare, Govt. of India, Nirman Bhavan, New Delhi — 110011, [Fax- (011)23017447]

2. Sri Vevek Mehrotra, IAS, Joint Secretary, Govt. of India, Ministry of Finance, Department
of Economic Affairs, New Delhi.

3. Sri Sanjeev Arora, Director (ED), Govt. of India, Ministry of Finance & Company Affairs,
Department of Economic Affairs, North Block, New Delhi.

4. Sri D.Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’ Buildings,
Kolkata —- 700071.

5. Mr. M.K.Padma Kumar, Sr. Dy. Programme Manager, DFID India, British High
Commission, B28 Tara Crescent, Qutab Institutional Area, New Delhi — 110016.

6. Ms. Ellora Guhathakurta, Programme Officer, DFID India, British High Commission, B28
Tara Crescent, Qutab Institutional Area, New Delhi — 110016.

7. Dr. Shibani Goswami, Project Officer, Health, SUDA

8. Dr. AK.Ghosh, CTO, SPSRC
G e

9. Sri N.K.Roy, Dy. Director, SPSRC
Special Secretary &

Director, SPSRC.
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Status Report

DFID assisted HHWs Scheme to 11 Municipalities
" As on 01.01.2005

A. General Information :

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(P)/HSDI/HHW/628

d) Date of launching

01.02.2004 .

e) Project duration

01.02.2004 to 30.06.2005

f) Project Towns Koochbehar, Jangipur, Berhampore,
Suri, Bolpur, Purulia, Bankura,

Bishnupur, Kalna, Krishnagar,

Medinipur.
g) Project Budget Rs 5.90 Crores
B. Process Indicators:
1?{:; Activities Achievement Remarks

Vide memo no.
1403-S/04.

1. | Communication about approval of project by MA | Communicated on
Dept. to the concerned 11 ULBs, DM and 19.01.2004
CMOH of concerned 8 Districts

2. | Forwarding Guidelines in Bengali by MA Dept.
regarding preliminary actions of the project to the
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the Conducted on
concerned Chairman, CIC Health, Health Officer / | 12.02.2004 at

Vide memo no.
1403-S/04.

Communicated on
19.01.2004

Asstt, Health Officer and the representatives of Conference Hall of
DHFW. SUDA.
4. | Preparation of comprehensive guidelines by Prepared by DHFW Vide
DHFW and communicated to | SS(P)/HSDI/HHW/

SUDA. 813 dt. 30.03.2004

HHW-Status Report-1.01.2005 Page 1 of 7



Comprehensive guideline approved by DHFW Approved Vide
and Municipal Affairs Dept. SPSRC/HSDI
/HHW/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive guideline A draft Bengali Bengali translation
and circulation to all stakeholders. translation has is under
submitted by CCC. examination by
DHFW for
approval. = xv - |
5. | Sensitisation to ULBs on project proposal writing | 11 ULBs already been ¢ ‘D W= e
bR = P Py B R T
and guidelines sensitized and (e Une g %‘Cﬂ:j
guidelines explained, 0o Chy e 0, RS
6. | Project Director designated for 11 ULBs. All completed Project Directol 7
11 ULBs are in
position.
7. | Inclusion of the said Project in the agenda of Included in the
Apex Advisory Committee on Urban Health of Agenda of 5™ Apex
MA Dept. headed by Minister-in-Charge. Advisory Committee
Meeting held on
22.03.2004.
7.1 | Co opting Special Secretary & Director, SPSRC | Already co-opted.
as a member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & Central Co- Format prepared by Vide memo no.
coordinating Cell (CCC) of SUDA for writing DHFW & CCC for SS(PY/HSDI/HHW/
project proposal by the ULBs. writing project 813 dt. 30.03.2004.
proposal by the ULBs
and finalized and
approved by DHF W,
8.2 [ Submission of Project Proposal by the ULBs 11 ULBs sensitized. BishnupugAs yet to
10 ULBs (Suri, Kalna, | submitProject
Berhampur, Purulia, propésal.
Cooch Behar,
Krishpéigar, Jangipur,
Banlgira, Medinipur &
Bojpur) submitied
final project proposal.
8.3 | Approval of Project Proposal by CCC & DHFW | Project proposals The proposals are
received from 40~ )\ under examination
ULBs have been by DHFW for
recommended by CCC appreval-
and submitted to
DHFW,
9. | Identification of project beneficiarics Already identified by | 2.58 lac
the 11 ULBs. beneficiaries
identified.

HHW-Status Report-1.01.2005
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10. | Integration of the said Pilot Project with the Dist. ACMOH and Supdt.
Offices & Hospitals of Dept. of Health & FW of the Hospital made
member of Municipal
Level Health & FW
Committee and
Municipal
Management Cell
(MMC).
11 | Sensitisation of Officers concerned Continuing,
12. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB MMC has been set up
level inall 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA In position.
level
13 | Health Facilities for Primary Health Care service
delivery established
(a) | Selection of HHWs Completed in 18 ‘1 Ux;igzﬁocess in
ULBs. 246-HHWs Bishnpur.
selected. 24°
(b) | Selection of First Tier Supervisors Not yet due.
(¢) | Selection of Manpower for Health Post Process of recruitment | Expectéd to be
has started. cggp}l:ted by Jan.,
2005
(d) | Functioning of HHWs at Block Level Started in October, o
2004 in Sun,
Berhampur & Kalha,
Started in Nov., 2004
in Co&h.Behar,
Jangipur & P22 vwAp
Krishnagar. Started in
Dec. 2004 in Baﬁura,
Bolpur & Purilia.
(¢) | Identification of Sub-Health Post (SHP) Identified by 1§ mﬁn
ULBs. ishnupur
(f) | Functioning of SHP Notyet-due— Szt~ | Will start'wi :
basttituns W 4D effepm., 05
(2) | Identification of Health Post (HP) Identiﬁ'eﬁ by 18- [] | Pending in
ULBs. Bishnupur
(h) | Functioning of HP Not-yet due Will séart with
5*‘&\"‘) (& y{kw effect from Jan., 05
14 | Surveillance system of State Health Programme Process started.
established
15 | Management Information Evaluation System HMIS developed by Vide memo no.

(MIES) established

CCC and approved by | 2074/SPSRC/HSDI
DHFW. /HHW/2 dt.

HHW-Status Report-1.01.2005

Page 3

of 7



20.05.2004.

16 | Referral system established
(a) | Identilication of relerral centre Identified by 1§ ULBs.
(b) | Referral system functioning Preliminary actions Momentum will be
have been initiated. gained after full
functioning of HPs .
and SHPs for at least
3 months.
Y7 | Communication (1. E.C.) system established
(a) | Interpersonal Communication established Started in 10 ULBs.
{b) | Involvement of NGO NGOs identified.
(¢) | Standard L.E.C. materials developed and Work yet to start.
implemented / distributed. Standard literature and
methodology of
DHEFW shall be used.
18 | Financial Management System established
(@) | Fund received by DHFW from GOI Rs.200.00 lac
(b) | Opening of separate Bank A/C for the Project by |11 ULBs opened
the ULBs separate Bank A/C for
the project.
(¢) | Opening of separate Bank A/C for the Project by Opened separated
coe Bank A/C by CCC.
(d) | CCC receive fund from DHFW on requisition and | Fund allotted by CCC incurred
submit expenditure statement to DHFW DHFW of Rs. 87.82 expenditure of
lakhs to CCC on Rs.8;99,03H1¥ 55
24.03.2004 as 1. Rs.46:8'3',6'501:§$'83 ]
installment of fund. have been released
to ULBs. SOE
received for Rs "
28:60:61%- 312041
(¢) | MMC receive fund from CCC on requisition and | 10 MMC (Kalna, Suri, | Rs 46;83;650/
submit expenditure of statement to CCC Krishnagar, Purulia, have been released
Berhampur, Jangipur, | by CCC 1o 10
Coochbehar, MMC and UC sent
Midnapore, Bolpur & | by CCC to DHI'W
Bankura) received for Rs.20,60,986/-
fund from CCC., -
19 | Preparation of Road Map by the ULBs for

sustainability

HHIV-Status Report-1.01.20035
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C. Trihing

Sl Type of Trainin Target Achievement
No : s No. of training No. of training
1. | Sensitisation / Orientation sessions 47 42~ 44
2. | Review with DFID 1 1
3. | Capacity building of MMC (Accounts personnel, clerk Capacity building
cum store keeper, CDO, PHN, HO / AHO of HO / AHO,
CDO, PHN
11 completed for 10
ULBs on 24.11.04
and for Accounts
Asstt. on 29.12.04.
4. | Workshop on participatory need assessment and project 4 4
formulation at SUDA for grass-root stakeholders
5. | Training of trainers 2 2
6. | Training of HHWs initiated / completed 1 Initiated - K™\ \
Completed - 10
7. | Training of FTS 1 Not yet due.
8. | Training of Manpower for HP 1 Not yet due.
D. Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 Y No-AHO-at-Bishntipur.
CDO 11 10 Except Bishnupur
PHN 11 T Berhampur, Kalna,
Krishnagar, Bolpur,
Bankura, Purulia &
Jangipur.
Data Entry Operator 11 8
Accounts Assistant 11 9 Berhampur, Kalna, Suri,
Krishnagar, Coochbehar,
Bankura, Bolpur,
Jangipur & Purulia.
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|

C1@ cum Store Keeper 11 11
Attendant 11 11
(i) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 hdl
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii) AtHP
Manpower Target No. Achievement Remarks
Part time MO 27 4 \0
ANM 27 P o C
Clerk cum Store Keeper 11 -1 Others in progress.
Attendant 11 A g
} Sweeper 11 i.49
(iv) At SHP (Not yet due)
Manpower Target No. Achicvement Remarks
‘ FTS 55
(v) At Block
Manpower Target No. Achievement Remarks
HHW 260 ED "
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E. Procurement :

Procurement of Target No. |Achievement Remarks
Appreval-given from DHFW.
Furniture for management 1 b Process in progress in #ULBs {Susi,
cell at ULB Kalna;-Berhampur, Krishnagar, Céoch
Behar;Jangipur, Medinipur & Purulia)
Equipment for management )
11 7 B0
cell at ULB l
Equipment for training 11 7 Rgsess—m progressin 3 ULBs
Furniture for training 11 7 Do
S Format apd Fami dul
Sty schediile; HVIS HMI orr.na amily Sche ule have
! t been supplied'to 10 ULBs
format, instruction manual 11 A0 |\ - 4 :
i Supply of Nirdeshika to ULBs will be
and training module
made very shortly.
HHWs kit 11 0 || | Hasatréady been supplied to the ULBs.
, Approval given from DHFW,
D for treat f
fugs ?r PRI @ 11 Letter issued from CCC to 10 ULBs
minor ailments :
(except Bishnupur) to effect procurement,
Equipment for SHP 11 Do
Furniture for HP 11 Do
Furniture for SHP 11 Do
Refurbication of Health Post & Sub Health Post :
Refurbication Target No. Achievement Remarks
Health Post 7 In Progress
Sub Health Post 36 Do
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R SUDA
{ :
® STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-!ll, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFIDAOY/ A RO (3.01.2003

RefNo. ............... Date .......oouvr.....
)\

From : Dr. Shibani Goswami
Project Officer
Health Wing, SE'DA

Ta o Shri Rajeey Dube. 1AS
Special Secretary (Project) &
Programme Director, SIP & 11SDI

Sub. : Status Report as on 03.01.2005

Sir.,
Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 0g.01 202

is enclosed for favour of vour kind perusal.

Enclo. @ A« stated.

Y ours faithiully,

»

Prdites wnficer

SUDA-HealthDEFTDO4 2520 (1 B3 02065

e
Drov K shosh et Pechmeal efticer SPSRC. DI

VST

T TeswaD RIGDFID MIST 4

Tel/Fax No.: 359-3184



Status Report

[} DFID assisted HHWs Scheme to 11 Municipalities
As on 01.01.2005

A. General Information -

~a) Receipt of sanction from DEA, GOI | On 05.12.2002 vide DO No. ’
| F.12/1/2001-EEC-II
Ll L = N
' b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. —‘

L.19012/46/02-APS
©) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
' SS(P)HSDI/HHW /628

101.022004

&) Date of launching

) - . s DESSSE.—— o T —i
¢) Project duration 1 01.02.2004 to 31.01.2005 i
e =t = =T : : 1
f) Project Towns Kochbehar, Jangipur, Berhampore, |
Suri, Bolpur, Purulia, Bankura,
Brishnupur, Kalna, Krishnagar,
Medinipur.
f_ g2) Project Budget o l' Rs 5.90 Crores
B. Process Indicators :
3:} : Activities Achievement Remarks
L E‘()Emlﬁi_c;t_ioniz‘ibbﬂ?;pﬁﬁ;al_6t project by MA | Communicated on "Vide memo no. |
- Dept. to the concerned 11 ULBs, DM and 19.01.2004 , 1403-S/04.
- CMOH of concerned 8 Districts j
2. Fom'arding Guidelines in Bengali by AIA Dept. ' Communicated on Tide memo no.
regarding preliminary actions of the project to the | 19.01.2004 | 1403-S04.
- Chairman of the UT.Bs, DMs & CMOH of the
- concerned Districts, Spl. Sccretary (Project), |
DHFW and Director, SUDA
3. Induction session by MOS. M?f)?ap( to the '-Eond‘uctedp_n : o —_
- concemed Chairman, CIC Health, Health Officer ' | 12.02.2004 at
- Asstt. Health Officer and the representatives of Conference Hall of l
| DHFW, | SUDA. |
Contd to P-2
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Activities

Preparaton of comprehensive

|

Achievement Remarks

Preparcd by DHFW and Vide

| guidelines by DHFW communicated to SUDA, SS(P)y HSDL.HHW
1 | 813 dt. 30.03.2004 |
L | | S SN
+.1 | Comprehensive guideline approved | Approved Vide
' by DHFW and Municipal Affairs SPSRC HSDI'HH
 Dept. Wid4 l
{ | dt.24.08.2004 '
) ]
P42 [ Bengali translation of comprehensive Bengali translation had been

guidetine and circulation to all
stakeholders.

compicted by CCC and submitted
to SPSRC for approval.

. Sensitisation to ULLBs on project
- proposal writing and guidelines

11 ULBs already been sensitised

and guidelines explained. |

6. | Project Director designated for 11
| ULBs.

i Pi—ojéct ﬁirr.-uiurs_—i.—n_
’ 11 ULBs are in
position.

All completed

7. | Inclusion of the said Project in the
. agenda of Apex Advisory Committee
| on Urban Health of MA Dept.
headed by Minister-in-Charge.

Included in the Agenda of ﬂpex ' o =%
Advisory Committee Meeting held

!
on 22.03.2004. IIl
;

7.1 | Co opting Special Secretary &
Director, SPSRC as a member of the
Apex Advisory Committee

Already co-opted.

| 4

8. | Preparation of micro-projects by |
U/LBs L L1 o !
8.1 | Format prepared by DHFW & Format prepared by DHFW & CCC | Vide memo no. |
- Central Co-ordinating Cell (CCC) of  for writing project proposal by the i SS(PYHSDI'HHW/
SUDA for writing project proposal ULBs and finalized and approved | 813 di. 30.03.2004.
by the ULBs. by DHEFW,
8.2  Submission of Project Proposal by - 10 ULBs (Suri. Kalna, Berhampur, ~ Bishnupur is vei to
the ULBs Purulia, Cooch Behar. Krishnagar. | submit project
- Jangipur, Bankura, Medinipur & - proposal,
f Bolpur) submitted final project
| proposal.
83 Approval of Project Pr—opnsal bv I Project proposats received from 10 -
CCC & DHFW - ULBs have been recommended by
| CCC and submitted to DHFW
Contd 1o P-3
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-1 -

f(l] Activities Achievement Remarks
- = £ ———— !, —e -
9. ' Identification of project beneficiaries | Already identified by the | 2.58 lac

j 11 ULBs. | beneficiaries

! identified.

|
10. 1 Integration of the said Pilot Project with the | ACMOH and Supdt. of
| Dist. Offices & Hospitals of Dept. of Health & | the Hospital made
| | FW member of Municipal !
, Level Health & FW
{ Committee and
Municipal Management
Cell (MMC).

- SN
11 Sensitisation of Officers concerned Continuing. 7 !
, |
Y ” i | [
12. - Programme Management Svstem established i

(a) ' Set up of Municipal Management Cell at ULB | MMC has been setupin |

_level s . |all11 ULBs , !
(b) | Set up of Central Co-ordinating Cell at SUDA ! In position, I
j level i

' 13 | Health Facilities Jor Primarv Health Care | !
| service delivery established ;

(a) | Selection of HHWs | Completed in 10 ULBs. | Under process in
' 246 HHWs selected. ' Bishnupur
i (b) ' Selection of FTSs "Not vet due. -
(c) | Selection of Manpower for Health Post T Process of recruitment | Expected to be
,{ has started. - completed by Jan..
i L2005,

Started in October. 2004
- m Suri. Berhampur &
Kalna. Started in Nov..
- 2004 in Cooch Behar.
Jangipur, Berhampur &
Knshnagar. Started in
| Dec.. 2004 in Bankura.
_Bolpur & Purulia.
(¢) | Identification of Sub-Health Post (SHP) Identitied by 10 UL Bs. Pending in
' | Bishnupur
Will start with
. eifect from Jan.. 035

T Functioning of HHW's at Block Level

- (I) ¥ uiic_li()zl_ingof SHP

(g)  Identification of Health Post {HP) Identified by 10 ULBs. Pendimg in
: Bishnupur
(h) TFunczioning of HP _T | Will start with .
| , effect from Jan., 05 |
: 14 | Surveillance system of State Health ' Process started.
| Programme established

Cortd. to P-i
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®

No. | Activities Achievement Remarks
15 Management Information Evaluation System | HMIS developed by CCC | Vide memo no. ]
! (MIES) established - and approved by DHFW. 2074 SPSRC'HSDI
! | =
| HHW. 2 dt.
o | | 20.05.2004.

16