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No. of outreach Sessions held
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UNTOWARD REACTION
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3.0ther Complications
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KOLKATA URBAN SERVICES FOR THE POOR
@Y
L% OF CHAXNGE MANAGEMENT UNITT

. =

Memo No. .. CMU-94/2003(PL VIIY 4 07,1 Dt. .. 25.03.2009
VS

From : Amab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319.

Sub. : Approval for extension of time for execution of health schemes under
KUSP.

Ref. : Your communication bearing no. 2684 dt. 18.03.2009.
Sir,

Approval is hereby accorded towards extension of time period uplo June, 2009 for

implementation of health schemes as per DPR submitied for FY 2008-09, as requested for in

continuation of the ongoing programme.

You are requested to complete the above mentioned programme and submit Statement of
Expenditure to Accounting Support Agency within July, 2009.

Thanking you.
Yours faithiully,

Project Divector, CMU
Copy forwarded to :

1) Accounts Officer, CMU
2) Accounting Support Agency ;

Project Director, CMU

E D Guawion K USPLeuer Head ULAS |} dax

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WE
G ; ST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PHL 033-2::137 872376226 /8687, 2358 6403 / 5767, FAX : 033-2337 7318 /6229
E-maal . kuspcrmu@vsnl.net, Website : www.changekolkata.org

e



r“" FAX : (033) 2470-1540 PHONE : 2470-1885/1224

OFFICE OF THE COUNCILLORS

" BUDGE BUDGE MUNICIPALITY

: 71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)
’ Pin- Kolkata - 700137

Fro Residence :

17/4, A.M. Ghosh Road,

m:
BHULU KANTI SARKAR —
WRA 2y NN P.O. & PS. - Budge Budge.

CHAIRMAN

s

’ '\ Dist. - South 24-Parganas.
BUDGE BUDGE MUNICIPALITY o, ‘ i\\
. ((= @ﬁ ! Phone : 2480 2140
e %* & ;
oni ;

Ref No. %Q’\'f Dated : fgg‘

x

To

The Project Director,

CMU, KUSP,ILGUS Bhavan, H.C. Block,
Sector-111, Salt Lake City, Kolkata-700 106.

Sub:- Prayer for extension of time for execution of schemes under KUSP,

Sir,

With reference to above, this is to inform you that the Municipality has taken up following schemes
for execution under KUSP Programme 2008-09 and the progress of work as noted against each scheme is
listed below :-

1. SLIF : All infrastructural works in slums are completed and the 2 Nos. community latrine & 2
Nos. two-pit latrine are not taken up at present due to some land dispute which is likely to be

cleared shortly.
2. Intra Municipal Infrastructure : Overall progress of 4 Nos. out of 7 Nos. projects upto 75 % has
been achicved and for remaining 3 Nos. projects, tenders were invited on 07.02.09 after recciving

AA & FS from CMU on 06.02.09. Tender opening date for the above 3 projects has been fixed on

24.02.09 but due to imposition of embargo for Bishnupur (West) bye- election the said tender

opening date had been extended upto 27.02.09. Quoted lowest rate for 2 projects were accepted

and work orders were issued on 02.03.09. But in case of 3™ project work order could not be issued

as the lowest rate is 35 % above. Municipality is taking steps to lower the rate by bid-call and the

matter will be finalized after Lok-Sabha Election- 2009.

Health Infrastructure :} In respect of Health and OD projects, 90 % progress

Organizational Development :} will be achieved within 31* March, 2009.

5. Incentive Fund.: Execution work for construction of 1% floor of New Administrative Office
Building is going on and expected to be completed within May, 2009,

6. Local Economic Development Schemes : Construction of Ready-made Production Hub is to be
taken up on the 2™ floor of New Administrative Office Building and due to the announcement of
Lok-Sabha Election- 2009 immediate sreps to invite tenders could not be taken up now.

gL

In these circumstances, I am to request you to kindly consider the gravity of the situation specially
announcement of Lok-Sabha Election- 2009 and to extend three-month time for completion of the above
schemes by the Municipality.

Your kind co-operation and favorable decision are solicited.

Thanking you,
Yours faithfully,
. K l—az_,-—e,——y
Chairman, 18-3. 0—7
Budge-Budge Municipality.
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FAX :

From :

BHULU KANTI SARKAR

BUDGE BUDGE MUNICIPALITY

Ref No. .42 8.2 .. .

(033) 2470-1540 PHONE : 2470-1885/1224

OFFICE OF THE COUNCILLORS

" BUDGE BUDGE MUNICIPAI.ITY /

71, Mahatma Gandhl Road, Budge Budge, 24-Parganas.(s) - -

Residence :

17/4, A.M. Ghosh Road,
P.O. & P.S. - Budge Budge,
Dist. - South 24-Parganas.
Phone : 2480 2140

Dated : 2?‘50/f

#

CHAIRMAN

To

The Project Director,
C.M.U,, KUSP,

ILGUS Bhavan, Sector-II1,
HC Block, Salt Lake,
Kolkata.

Sub: Disallowance of expenditure beyond sanctioned time limit.
Ref: Memo No. CMU-268/2005/58 Dt. 05.04.07 of the Project Director, CMU.

Sir,

As per our earlier letter dated 26.04.2007 we have explained why the expenditure
amounting to Rs. 132,685/- under the head Support to Health Sector, was booked
after the time limit. Moreover, as per discussion by The Chairman and H.O of our
Municipality with your concerned official at CMU on 235.05.07, the details of such
expenses are given below.

| Voucher Ref , Date | Particulars . Amount |
No of CMU E . | (Rs) Remarks |
9461.012/06-07 | 28.02.07 | Group discussion [EC Activities 15,000 | 9

| 9462.012/06-07 | 28.02.07 do  / Troasouing . 13,860

| 9463.012/06-07 | 28.02.07 do [/ Trasmivg 15,000 |
9464.012/06-07 | 28.02.07 | Grass root training 19,230 |
9465.012/06-07 | 28.02.07 | IEC Activities-awareness prog ' 9,600
9466.012/06-07 | 28.02.07 | Group discussion IEC Activities 15,000

| 9467.012/06-07 | 28.02.07 | Baby show-IEC Activities 29,995 |
9468 012/06-07 28.02.07 | Group discussion IEC Activities 15,000

| TOTAL | 132,685

10112.012/06-07 | 09.03.07 | Disallowed the Expenditure 132,685 |

Hope you will do the needful and allow Post facto approval for the above
expenditures .

Thanking vou,
Yours faithfully,

A= K =2
Chairman 294 .57 0?‘
Budge-Budge Municipality.
Stk TN

s

¢ 2 o



- 9,
KOLKATA URBAN SERVICES FOR THE POOR
\,m._._sop/ GHARNGE MANATGTEMENT UNTT

Memo No. CMU-94/2003(Pt. V)/375 Dt. .. 31.05.2007

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality
71, M.G. Road,
P.O.- Budge Budge,
Dist.- 24 Parganas (South),
PIN -743 319.

Sub. : 'Approval for extension of time period for acceptance of bills
in respect of Health component of KUSP.

Ref. : Your communication bearing no. 482 dt. 29.05.2007.

Sir,

With reference to above, approval is hereby accorded for extension of time period upto 31*
May, 2007, for acceptance of bills with regard to training & IEC activities conducted during FY
2006-07 under Health component of KUSP, as requested for.

Statement of Expenditure is to be submitted through Accounting Support Agency.

Thanking you.
Yours faithful]y,

Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/375/1(1) Dt. .. 31.05.2007
Copy forwarded for kind information to :
Health Officer, Budge Budge Municipality

Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/375/2(3) Dt. .. 31.05.2007

Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support agency

Project Director, CMU

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
CDr ComamiKUSPLete Hed UDMIN2 337 8723/6226, 2358 6403/5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



FROM : BUDGE BUDGE MUNICIPALATY FA< NO, @ 31 933 2478 15482 May., 28 2P07 B4:35FM Pl

WSQO PHONE : 2470-1885/1224
‘ OFFICE OF THE COUNCILLORS == 2007 12: 1oe

‘ BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budye Budyge, 26Parganasis)

MO, OTHER FACSIMILE START TIME pin.LE&!i:k al'tﬁ‘.é 7%E37 PAGES F'EELiﬁT : *CODE
rrtem LGN ERROR

@1 £ 51 May. &5 12:09PM 02’6 SND 2o i 42
- BHULU KANTI SARKAR 17/4, A.M. Ghosh Road,
CHAIRMAN *CODE = FORPRRl B S:o PuddgesBusige.
AUDGE BUDGE MUNICIPALITY Dist. - $outh 24-Parganas.
Phone : 2480 2140

T0 TURN OF T, PRESS 'MEMU’ #@4.
MM&L&&%%:M "4 OR -,

To

The Project Director,
C.M.U,, KUSP,

ILGUS Bhavan, Sector-111,
HC Block, Salt Lake,
Kolkata.

Sub: Disallowance of expenditure bevond sanctioned time limit. r\)

Ref: Memo No. CMU-268/2005/58 Dt. 05.04.07 of the Project Director, CMU.

Sir,

As per our carlier letter dated 26.04.2007 we have explained why the expenditure
amounting to Rs. 132,685/~ under the head Support to Health Sector, was booked
after the time limit. Moreover, as per discussion by The Chairman and H.O of our
Municipality with your concerned official at CMU on 25.05.07, the details of such
expenses are given below.

;‘\r\f’uucher Ref . Date Particulars i . Amount |

' No of CMU :' | i

| 9461.012/06-07 | 28.02.07 ' Group discussion IEC Activities famls,mo?mmm ;
(9462.012/06-07 ' 28.02.07 . do 7 Traiwimg, . T 13607 =
9463.012/06-07 ;280207 .  do / Tveimg. 15,000 .
"5464.012/06=)7 ' 28.02.07 _ Girass oot taining. 19,230 i
9465.012/06-07 | 28.02.07 . IEC Activities-awarencss pchg i 9,600 /
9466.012/06-07 ' 28.02.07 ' Group discussion IEC Activitics 15,000 |
9467.012/06-07 | 38.02.07 | Baby show-IEC Activitics T 8895

| 9468.012/06-07 ' 28.02.07 | Group discussion IEC Activities 15,000 Y
[ ; . TOTAL 132,685 !
L10112.612/06-07 | 09.03.07 _ Disallowsd the Expendiure 132,685

Hope you will do the needful and allow Post facto approval for the above
expenditures .

Thanking vou,
Yours faithfully,

Chairman’ 729 .5 ° 4+
Budge-Budge Municipalitv,
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PHONE : 2470-1886/1224
OFFICE OF THE COUNCILLORS

SUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Rowqgg Budge, 24-Parganas.(s)
of/l“gtf?'-’f.nom
fq <l Residence :

FAX T1033) 2470-1540

From : i i 17/4, A.M. Ghosh Road,
BHULU KANTI SARKAR ._1.ko,?.0b ! P.O. & P.S. - Budge Budge,
CHAIRMAN "’-r; e \';1.)': Dist. - South 24-Parganas.
BUDGE BUDGE MUNICIPALITY el Phone : 2480 2140

BN ... A D Dated : QZ.L[MC?

To A ‘\'\'

The Project Director, v % W\'

C.M.U., KUSP, AL -

IL.GUS Bhavan, Sector-I11. (P Ly

! o¥

HC Block, Salt Lake, WSM b

Kolkata. - Qe G N,.d-“}
Ve \qI,

Sub: Disallowance of expenditure bevond sanctioned time limit. /m\\v

Ref: Memo No. CMU-268/2005/58 Dt. 05.04.07 of the Project Director, CMU.

Sir,

On receipt of your above mentioned memo, we came to know that certain
expenditures amounting to Rs. 132,685.00 under the head Support to Health
Sector were disallowed due to booking bevond the sanctioned time limit. But, for
vour kind attention it is to be noted that. the amount was actually spent within the
sanctioned time limit, but due to some problems it was booked in February, 2007
only.

As per your instruction we have replenished Rs. 132,685.00 to KUSP Fund from
the Municipal General Fund vide Cheque No.122216 of Dena Bank dated
25.04.2007 and requesting you to allow Post Facto Approval for the said actual
expenses under the head SHS .

- Further, Rs. 304,571.00 which you have explained as booked in Feb, 2007 under
the head SLIF and Cheques were prepared but not handed over to the party at the
time of visit of ASA was not the fact. Actually. those expenditures were reported
to ASA on 1* March, 2007 in the Statement of Expenditure (SOE) of Feb, 2007.
But due to some problem in the RA bills by AF. tinallv the amount could neither
booked in the Accounts of Feb, 2007. nor any Cheque was prepared for such
expenditure at the time of visit of the ASA. Hence, neither there was any actual
Accounting effect, nor any actual irregularities occurred.

Hope you will consider both the above matters as cases of unintentional mere
exceptions and grant my plea for Post Facto Approval under the head SHS.

Thanking you,
Yours faithfully,

Chairman, 2£ 4 ¢
Budge-Budge Municipality.
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Memo No. CMU-94/2003(Pt. V)/3336 Dt. .. 14.03.2007

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality
P.0O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub. : Refurbishment of Adolescent Clinic & Sub-centres of CUDP-III
& IPP-VIII

Ref. : Your communication bearing no. 2848 dt. 13.03.2007.

Sir,

With reference to above, I am to inform you that there is no scope at present to provide
additional fund for refurbishment of sub-centres as the maximum fund allocation by DFID for such
refurbishment had already been released to you. Please, bear with us.

You are requested kindly to utilize the existing logistics for organizing the Adolescent
Clinic at your ULB.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/3336/1(1) Dt. .. 14.03.2007

Copy forwarded for kind information to :
1. Health Officer, Budge Budge Municipality

CMU-A REGISTERED SQCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, K HC BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA - 700 106
C:ADr. Goswam KUSP\LettdPiad ULBSB<2337 8723/6226/8687, 2358 6403/5767, FAX ~ 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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FAX : (033) 2470-1540

® BUDG

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)

From :

PHONE : 2470-1885/1224

OFFICE OF THE COUNCILLORS

E BUDGE MUNICIPALI

Pin- Kolkata - 700137

Residence : “ QP
BHULU KANTI!I SARKAR 17/4, A.M. Ghosh Roatr
CHAIRMAN P.O. & P.S. - Budge Budge,
BUDGE BUDGE MUNICIPALITY Dist. - South 24-Parganas.

g Phone : 2480
el No. ... 9_37»/’ Dated : / ....... :

To
The Project

CMU ,KOLKATA URBAN SERVICES FOR THE POOR. D'(
ILGUS BHAVAN, HC BLOCK SECTOR-3 KOL-106

Director

Sub:- Refurbishment of Adolescent Clinic & Subcentres of CUDP-III & IPPV-III Project. \'b

Dear Sir ,

1 am to inform you that you have sanctioned a pilot programme for Adolescent
Health care and adolescent clinic for our Municipality.Sensitisation of Adolescents are
going on in our HAU-2 of IPP-VIII project.Training of 8™ Batch is now running. We are
hopeful for completion of training programme within 15™ April/07. In the meantime we
are proceding for establishment of Adolescent clinic and procurement of necessary
medicine as per your guideline,

It has been observed that at least 2 Almirah, One Rack, One Table, 4 Chair is
necessary for the Adolescent clinic. All the 17 subcentres have been provided one
Almirah for each centre and considering the load of Family schedule and registars, it will
be better if we can provide one more Almirah for each subcentres.

So I am requesting you to please sanction. Rs.2 lacs for procurement

of materials as stated below.

(1) 19 Pc.Almirah (steel)

(2) One Pc Table Thanking You,
(3) 4 Pc Chair.

(4) One Steel Rack .

Chairman
b Budge Budge Municipality.

S e



‘ : (033) 2470-1540 PHONE : 2470-1885/1224
e OFFICE OF THE COUNCILLORS

SUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)
Pin- Kolkata - 700137

From : Residence :
BHULU KANT! SARKAR 17/4, A.M. Ghosh Road,
CHAIRMAN PO. & P.S. - Budge Budge,

Dist. - South 24-Parganas.
BUDGE BUDGE MUNICIPALITY Phone : 5480 2140

N 2000 paea - OF /0 0L

To ¢
Sri Arnab Roy IAS (}

Project Ditector , CMU ﬁ
Kolkata Urban Services for the poor v&
ILGUS BHABAN, SALTLAKE CITY.

Sub :- Post facto approval for procurement of one Kodak Digital Cﬁmera.

Dear / sir ,

Thank you very much for providing us post facto approval of over head
projector.Ref. our earlier letter vide memo no 2569 dt. 06.02.07, I am to inform you that
we have procured one Digital Kodak camera amounting Rs. 9000/00 only, We felt need

of one camera necessary for documentation of all our activities under Health component
of KUSP such as --

1) Group discussion with mothers.

2) IEC activites,( Magic show ,Folk songe etc.)

3) Baby show programme.

4) Adolescent Training programme and all the current activities of our
subcentres.

5) National Health Programmes in our Municipality.

Considering the above facts I am requesting you to provide us post facto approval
of camera procured under Administrative approval of one computer with accessories
vide your memo no.(CMU-94/2003/ptiv)/718 dt.20.6.2006.

Tk Tl Thanking You,
CR-E NN
& \
¥ B\ldlo Budgﬂ \ @ e (K ‘S
’ { Estd-1900 \, i Chairman , c. § -0?-
@\ 24-Pgs 8) / Budge Budge Municipality.

60_\. g

iy
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Memo No. CMU-94/2003(Pt. V)/ 310 Dt. .. 12.03.2007

From : Arnab Roy
Project Direcior, CMU

To : The Chairman
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub. : Provision of fees for the Medical Officer attending Adolescent Clinic at
Budge Budge Municipality under the Health component of KUSP.

Ref. : Your communication bearing no. 2791 dt. 06.03.2007.

Sir,

With reference to above, approval is accorded towards provision of fees for the Medical
Officer attending Adolescent Clinic @ Rs. 200/- per clinic per day for 52 weeks. The required fund
for the purpose is to be accommodated within the approved budget estimate on A/C of
‘Procurement of Medicine’ for the said programme.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/ ?:E:mll \3\) Dt. .. 12.03,2007

Copy forwarded for kind information to :

1. Health Officer, Budge Budge Municipality
2. AFC, Budge Budge Municipality
\

Project Director, CMU

Memo No. CMU-94/2003(Pt. V)/ 2210 &) Dt. .. 12.03.2007
Copy forwarded for kind information to :

1. Finance Advisor, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency

Proje irector, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA - 700 106
C\Dx. GoswambKUSPLeltHhicad 13342337 8723/6226/8687. 2358 6403/5767, FAX = 033-2337 7318/6229
E-mail :© kuspcmu@vsnl net, Website = www.changekolkata org



;F‘;\;X : (033) 2470-1540 PHONE : 2470-1885/1224

OFFICE OF THE COUNCILLORS

- “BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)
Pin- Kolkata - 700137

From : Residence :
" BHULU KANTI SARKAR 17/4, A.M. Ghosh Road,
CHAIRMAN P.O. & P.S. - Budge Budge,
BUDGE BUDGE MUNICIPALITY Dist. - South 24-Parganas.

Phone : 2480 2140
Ref. NoZ?’?/ ¢ Daoted ' . %@%

To @ (\7
Sri Arnab Roy IAS.
Project Director ,CMU

Kolkata urban services for the poor.

ILGUS BHABAN SALT LAKE CITY.

Sub :- Provision and sanction of fund for Medicial Officer attending Adolescent clinic

of Budge Budge Municipality./

Dear Sir ,

I am to inform you that necessary infrastructural set up are now running in
our HAU,IPP-VIII project for establishment of Adolescent clinic.Quatation invited for
procurement of necessary listed medicines and we are hopeful for procurement of 1%
installment of medicine within March / 07.

We are going to establish and functioning the Adolescent clinic from
01/04/07. It has been observed that there is no honararium sanctioned for Medical Officer
attending the clinic .At least Rs.200/00/Clinic day /Week to be sanctioned and total
amount required for 52 week/ year will be Rs.10.400/00 .

This amount will easily reimburse from the fund sanction for procurement of
medicine ( Quatation rate for procurement of medicines is less than sanctioned amount.)

So I am requesting you to please sanction the honararium of Medical
Officer @ Rs.200/00/clinic day and oblige.

Thanking You.

Ty sl P g

Chairman, \. 38,0 :}—
Budge Budge Municipality.

D



FROM @ BUDGE BUDGE MUNICIPALATY FRX M. @ 91 B33 2470 1540 Mar. @7 2087 01:48PM PL

: FAX : (033) 2470-1540 PHONE : 2470-1885/1224
r - OFFICE OF THE COUNCILLORS
BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)
Pin- Kolkata - 700137

From ; Residence :
BHULU KANTI SARKAR 17/4, A.M. Ghosh Aoad,
CHAIRMAN P.O. & P.S. - Budge Budge,
Dist. - South 24-Parganas.
BUDGE BUDGE MUNICIPALITY Phane : 2480 2140
R NO. civivimisiii " Dated: ... . ...
™ 3
To (D}' f\() =) <
Sri Arnab Roy IAS _ b > N
Project Ditector , CMU 9 S
Kolkata Urban Services for the poor f oAy LYo
ILGUS BHABAN, SALTLAKE CITY. C o\ R
A " ]

Sub 1« Post facio gpproval for pros tof o 0 igital C
Dear / sir ,

Thank you very much for providing us post facto approval of over head
projector.Ref. our earlier letter vide memo no 2569 dt, 06.02.07, I am to inform you that
we have procured one Digital Kodak camera amounting Rs. 9000/00 only. We felt need
of one camera necessary for documentation of all our activities under Health component
of KUSP such as --

1) Group disicussior. with mothers.

2) IEC activites,( Magic show Folk songe etc.)

3) Baby shew prog-amme,

4) Adolescent Training programme and all the current activities of our
subcentres,

5) National Health Frogrammaes in our Municipality,

Considering the above facts I am requesting you to provide us post facto approval
of camera procured under Administrative approval of one computer with accessories
vide your memo no.(CMU-94/2003/ptiv)/718 dt.20.6.2006.

Thenking You,

G K <awe
Chairman , Q. g%
Budge Budge Municipality.

Y
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a
Memo No. CMU-94/2003(Pt. V)/3036 Dt. .. 22.02.2007

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub. : Post facto approval for procurement of Overhead Projector under
Health component of KUSP.

Ref. : Your communication under memo no. 2569 dt. 06.02.2007.
Sir,
With reference to above, post facto approval is hereby accorded for procurement of

Overhead Projector only, as a special case.

The expenditure s to be booked under the A/C head “Support to Health Sector —
Refurbishment” and Statement of Expenditure be submitted by 28" February, 2007.

Yours faithfully,

#
’" |
ot
Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/3036/1(2) Dt. .. 22.02.2007
Copy forwarded for kind information to :

1. .Health'Ofl’icer, Budge Budge Municipality.

2. AFC, Budge Budge Municipality

Project Director, CMU
Memo No. CMU-94/2003(Pt. V)/3036/2(2) Dt. .. 22.02.2007
Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Accounting Support Agency

Project Director, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
CADx. GosmnsKUSP\Letier W ULBOBS-2337 8723/6226/8687, 2358 6403/5767, FAX  033-2337 7318/6229
E-mail : kuspcmu@vsnl.net. Website - www.changekolkata org

N



;=Ax7 (033) 2470 1540 Phone . 2470 1885/1224
: . OFFICE OF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24 Parganas (S)
Pin - Kolkata - 700137

From:: Residence:
17/4, AM. Ghosh Road,
i éﬁAbI‘gI\‘nEl‘? T é/ P.O. & P.S. Budge Budge,
BUDGE MUNICIPALITY Dist. South 24 Parganas.
e ﬂ‘dﬁ: Phone : 2480 2140

/ Date (6r2’ O?

To
Sri Arnab Roy, IAS ...
Project Director , CMU

ILGUS BHAVAN,HC BLOCK SECTOR -3 KOLKATA-700106 909y b

At

Sub :- Dis allowance of expenditure due to non availability of Approval. ég

Dear Sir,

Ref. your letter memo no CMU-268/2005/2510 Dt. 08/01/07 1 am to inform you
that we have received Rs.8.50 Lacs for minor repair, renovation and refurbishment of our
17 subcentres vide your order no-CMU-94/2003 ( Pt-111) / 762 dt.7.9.2005.As per DFID
norms and your guideline for procurement of instruments and furniture.we have
completed the job remaining unspent amounting Rs.20000/00 only.In the mean time 05
Health dept. of our Municipality feels the need of an Overhead projector for training Q |4,7;z¢
programme in the subcentres. So we have procured one Godrej brand overhead projector 4
by maintaininhg requisite formalities.

I am sorry to inform you that necesssary approval for procurement of overhead
projector was not taken from your end before purchase and considering the need of one
overhead projector (Will be very much helpful for on going Adolescent Training also.)in
our Municipality,] am requesting you to please accord the approval order for procurement
of overhead projector infavour of our Municipality.

We have also received administrative approval for procurement of one Computer
with accessories amounting Rs.59000 /00 form your end vide memo no-CMU-94/2003
(Pt -1V) / 718 dt.20.06.06.We already have one Computer table. For documentation of
various programmes under KUSP & We have procured one Camera and Computer with @’3,"")
accessories out of sanctioned Rs.59 000/00 by maintaing proper formalities. I am sorry to
inform you that in this case also necessary approval was not taken earlier and I am
.y requesting you to please issue necessary approval in this regard.

e fu b % M Thanking You.

A e
SQ% W ’(\’S W Budge Bu?igsllr\.'ln:::l?cipali?y; < ?
M

.,
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BUDGE BUDGE MUnIKIPALITY

71, Mahatm~ Gardhi [ead. Budge Br'dge, 24 Perganas (S)
Pin - Kolkata - 700137
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Prafeei Dirvroer, GARU- - -+ oo oo snommminmin o e W

¥iVeatu Urbun Ser.ices L oi s ke Poor. g

ILGUS RFAY AMLLC PLOCH SECTOR - 3 KOLKAT & 190106 ? F‘ :

Sub . Di* shawance ¢f s unditar: dye to non availab iiv of Approval

Dear Sir

3f your Lt man o e CAU-268/20052510 Dt s/l 07 1 am to infora you
tha! we have received Rs.8 50 Lece for prinor rapair, renovatior and refurbishrent of wur
17 subcentres vide your order no-CMU-94/2003 (Pt-111) / 762 dt.7.9.2005.As per DFID
norms and vour guideline for meocurement of instrurouis apd fumituss,we o
completed the job remaining unspent amounting Rs.20000/00 only.ln the mear. s
fcaldt dept. of our Muicipelity feels the need of an Overhead projector for training

feugetme in oz sebrentros, S0 we Lave proadred one Uodrej brand overhead projector

by maintaininhs vequisita forer zlitiae

i &h surty tu (aform you that necesssary approval for procurement of overhead
SN0 VER 10U ke Fom o end e i purchase a..c considering the ueed of one
averbead patdeetor (Wil se ve:y anuch helpful for on goiug Adolescent Training also. in
our Munjcinality T um requsstne jou 1o please acoord the arpiuval order for procurencin

~of overhead projector infavour of our Municipality.

Wa have o|ae recalvad atniris xijve approval for peocwericit of one Codyputer
with accessories amounting R:i.590C) /00 form your ond vide me:rs ne-CVU-64. 3007

Fomahy / 2ab alz0.06.00. We aiready have one Computer table. Far Aocumentatior ~f
; s R i . A i e o i

VERLL grogaanduses under KUSP & We have procured one Camera and Computer with

ACc£202157 oui of sanctiune] X3.59 00 0/00 by maintaing proper formalities. [ am SOy 1o

inform vepr +hat in this cage aho- re.eesry spproval was tiot taken earlier and | a1

pesting you to olease jscue receseiry anrroval in this reg: -4

.....

T i i -
Ao louggs
fs " -{tq{« Tharking You.
TS ,
?ﬁ ":( : '\% :
; Chairman * 2 o

Budge Budge Municipality.

"



Memo No. CMU-94/2003(Pt. IV)/718

Dt. .. 20.06.2006

From : Arnab Roy
Project Director, CMU

o : The Chairman
Budge Budge Municipality

Sub : Administrative Approval and Financial Sanction for

vhich is to be followed during procurement. Y
[rocurement as laid down by the DFID.

The fund approved for such procurement is Rs. 59,000/- ( Rupees fifty nine thousand) only

ping the cost of 1 no. of each of compulter, printer, computer table and chair The KUSP fund
ready available with you is to be utilized for such procurement.

Actual expenditure is to be booked under the A/C head -
[ocurement Computer” and Statement of Ex
| hpport Agency.

“Support to Health Sector —
penditure (SOE) be submitted through the Accounting

Thanking you.
Yours faithfully,

Project Diréctor, CMU

mo No. CMU-94/2003(Pt. IV)/718/1(1) Dt. .. 20.06.2006

py forwarded for kind information to :

pith Officer, Budge Budge Municipality.

Project Director, CMU
o No. CM U-94/2003(Pt. IV)/718/2(2)

y forwarded for kind iufomatiou to :

Finance Advisor, CMU
. Accounting Support agency
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I Memo No. CMU-94/2003(Pt. I1I)/ &2 D. .. 07.09.2005

0%
From : Arnab Roy
Project Director, CMU

To : The Mayor/Chairman

«eeesasene Municipal Corporation / Municipality

(55 TS5 o Al enetomdl

Sub. : Refurbishment of Sub-Centre i.e. minor repair & renovational work and

provision of necessary equipment & furniture under Health Component
of KUSP.

Sir / Madam,

Reference is invited to your communication under MemO NO. ..........eveeeeresrinnerrmnansenees AL
................... on the above subject.

The submitted proposal has been scrutinized. You are now requested to prepare item-wise cost
details with specification and to submit to the undersigned for formal Administrative Approval and
Financial Sanction (AA and FS) from CMU. The following guidelines may be adhered during
submission for AA and FS : ‘ '

e If more than one Sub-Centre are being operated from the same premises, refurbishment cost for
one Sub-Centre only be taken into consideration.

e Items for equipment & furniture approved primarily for procurement are enclosed
in Annexure - [.

e In case of repair / renovational work the cost estimate should be signed by the Chairman and
the Engineer In-Charge of KUSP work in the ULB.

e During implementation of repair / renovational work, priority should be given to the work for
provision of toilet, water and waiting space for the patients.

e  Afier receipt of Administrative Approval and Financial Sanction, all the procurement must be
done as per guideline provided for KUSP—copy of the guideline is enclosed in Annexure—1l.

o In case any repair work of Sub-Centre is proposed to be done in club accommodation / private
premises from where Sub-Centre is functioning, an undertaking is required to be obtained from
the party as per proforma given in Annexure — IIL

¢ The work should be completed within March, 2006.

e To submit an undertaking for Operation & Maintenance of the work as given in Annexure — IV.

Kindly note that KUSP might not be in a position to bear the entire cost.

Thanking you.
Yours faithfully,

Project Director, CMU
Contd. to P-2.

B terar e WAMAN. HC BLOCK SECTUR 3. BIDHANNAGAR. KOLKATA 700 106
P - 033 2337 6229, 2347 /315 2358 6303/5767. FAX 033 2137 7318 ' 2358 5800
E-mail : kusnp svani net Websita @ www chamedk otk ata oen
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Memo No. CMU-94/2003(Pt. IT1)/ 3 02 (24) [ (4) Dt. .. 07.09.2005

Copy forwarded for information to :
1. Secretary, MA Dept.
2. PSto MIC,MA & UD

3. Project Manager, CMU
4. Financial Advisor, CMU

Project Director, CMU
Memo No. CMU-94/2003(Pt. II)/ 3c2(24) /¢ (+) Dt. .. 07.09.2005

Copy forwarded for information to :

MS Silke Seco, Human Development Adviser, West Bengal Team, DFID M

Project Director, CMU

U I Gueswamn K USE cter Hlead U1LDs doc
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Repair & Renovatiui ve

Description Deseription /

Repair of door &

windows, white
wash
-do-
...&.On
-do-
_ mkE.EaEEa Table -do-
| with mattress, bed
| sheet ele.
Chairs/ -do-
mnanraammﬁﬁﬁna
__ Vaccination -do-
_ _ gteriliser
__ Syringe & needles -do-
u_..u.ﬁ_u

Tuberculine syri

_ TTuberculine syringe
needle

__ | & needle
| Stove

¢ ADr oo..z.a._,x:mv?ﬁ..o—_. >§=an=_a.é doc

"
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Repair & Renovation OSHP

ULB Furniture & Equipment for SHP :
CUDPIII | Reqd. | IPP-VIII Reqd. | CUDPII Description IPP-VIII Description
No. No.
e o el
Budge | Tray Kidney 12 Tray Kidney 14 l
Budge i e
Bucket 12 Bucket 28 | _
Thermometer 6 Thermometer 28 __
B Sphygmomanometer 6 Sphygmomanometer 14 __
RS Stethoscope 6 Stethoscope 14 H
Scalpel 12 Scalpel 28 ,
i Forceps 12 Forceps 28
e s S0k
Scissors 12 Scissors 28
|
Torch with battery 12 Torch with battery 28
| | Vaginal speculum 12 Vaginal speculum 28 _, __
| e
i | Tongue spatula 24 Tongue spatula 56 J d
| [ Thubicum Nasal 12| Thubicum Nasal 28 ﬂ _
_ | Speculum Speculum a
_|_| F Aural Speculum 12 Aural Speculum 28 J d )
N.B.: Weighing machine for U-5 children and Growth Monitoring Card will be provided by CMU.
L

C\Dr n..o:._n-a_/zCm_,,v._..s,.na_ Assessment{2nd) doc




A KOLKATA URBAN SERVICES FOR THE POOR

;‘Oor!fmﬁ/ CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. 1V)/2603 Dt. .. 16.01.2007

From : Arnab Roy
Project Director, CMU ’

To : The Chairman
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub. : Piloting Adolescent Health Care Programme in Budge Budge
Municipality under Health component of KUSP.

Ref. : This office earlier communication bearing no. CMU-94/2003(Pt. IV)/2317
dt. 11.12.2006

Sir,

Pursuant to this office communication under reference, a plan for piloting implementation of
Adolescent Health Care programme at Budge Budge Municipality for one year, has been drawn up
in consultation with HO af your ULB.

Objective of the said programme

1. To study the Knowledge, Attitude Behaviour and Belief { KABB ) on HIV / AIDS among the
adolescent (15 — 19 years).

2. To promote awareness of adolescent on RCH, HIV / AIDS, improving reproductive hygiene
and healthy behavioural practices for prevention and control of STD / HIV / AIDS.

3. To provide adolescent health care support through adolescent friendly clinic.

Methodology
1. Development of questionnaire for studying the knowledge attitude, behaviour and belief on
HIV / AIDS.

2. Awareness programme will be conducted initially for 500 nos. of adolescent of Budge Budge
Municipality in batches. Each batch will sonsists of 25nos. of adolescents.

3. KABB study will be conducted for those 500 nos. of adolescent.

4. Adolescent friendly clinic will be established at Health Administrative Unit once in a week.

Activities
Item Action by Time Frame
Development of questionnaire for KABB study CMU, ULB January, 07
Identification of adolescents who will participate in the ULB Mid December, 06 to
awareness programme Mid January, 07
* Contd. to P-2.

‘. CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL

SO HLGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106 .

033-2337, 8723/6226/8687, 2358 6403/5767, FAX ; 033-2337 7318/6229.
-mail. & kuspcmu@vsnl.net, Website - www.changekolkata.org .




- e

Item Action by Time Frame
Preparation of schedule and conduction of awareness |« CMU, ULB Mid January, 07 to
training programme in batches, one batch consisting of March, 07
25 nos. of participants, thus covering 500 adolescents.
Each awareness training programme will be of 2 days
duration.
Development of training materials CMU December, 06
Development of pre & post evaluation questionnaire for | CMU, ULB December, 06
the adolescent of awareness training programme
Scrutiny, compilation of data and analysis of KABB | CMU, ULB April to May, 07
study.
Establishment of adolescent friendly clinic to be held ULB Mid February, 07 to

once in & week at Health Administrative Unit, manned
by Doctor ( HO / AHO / MO ) and the grass root level
workers concerned. Initially the clinic will run for one
year.

During clinic sessions at least 4 FTSs will be trained up
by the Doctor on counselling methodology. These
FTSs will in turn be able to conduct adolescent clinics
independently along with medical professional in the
long run.

"

March, 08

COST ESTIMATE

A) Awareness training of adolescents (i Batch will consists of 25 adolescents)

AL Goswannitk USPLettar Hoed UL Bs.doc

Item of Expenditure Amount

Training materials @ Rs. 30/- x 30 900.00
Tea & tiffin @ Rs. 25/-x30x 2 1,500.00
Mobiliser fees @ Rs. 10/- x 25 250.00
Trainers fees @ Rs. 200/- x 2 x 2 800.00
Contingency @ Rs. 100/- per day x 2 200.00
Mobility support to the participants @ Rs. 5/- per day x 25 x 2 250.00
TOTAL (Unit cost of one batch) 3,900.00
Cost for 20 Batches 78,000.00

Contd. to P-3,




.

B) Establishment of adolescent friendly clinic

Item of Expenditure Amotnt
Medicine estimated for 7,000 clients which is 50% of
total estimated adolescents
Folifer — 7,00,000 1abs _« 32 30 per pack of 15 tabs, cost 1495000.00
for 46000 packs
Albendazole — 14,000 tabs « 11 “wiper tab 166000.00
Norfloxacine - 70,000 tabs @41 30 per 10 tabs, 290500.00
Metronidazole — 70,000 tabs @6 00 per 10 tabs 42000.00
Hemoglobin testing for 13,000 estimated adolescent @ 1,30,000.00
Rs. 5/- (Baseline and terminal Hemoglobin estimation)
Rs. 5/-x 13000 x 2
Provision of stationeries and contingent expenses @ Rs. 10,400.00
200/- per day x 52 clinics
TOTAL 21,33,900.00
GRAND TOTAL 22,11,900.00
(Rupees Twenty Two lakhs eleven thousand nine hundred ) ounly

Administrative Approval & Financial Sanction is accorded for an amount of Rs. 10,00,600/-
(Rupees Ten lakhs) only for the present. You are requested to meet up the expenditure out of the
KUSP Fund available with you. Procurement of medicine is to be done following the DFID norms.
Total quantity of medicine may be purchased in 2 to 3 installments , depending upon the

consumption pattern.

" The expenditure is to be booked under the A/C head “Support to Health Sector — Adolescent
Care”. You are also requested to ensure submission of Statement of Expenditure (SOE) and
Utilisation Certificate (U.C.) in this regard in each month through Accounting Support Agency

accordingly.

Memo No. CMU-94/2003(Pt. IV)/2603/1(1)
Copy forwarded for kind information to :
Health Officer, Budge Budge Municipality.

Memo No. CMU-94/2003(Pt. IV)/2603/2(2)
Copy forwarded for kind information to :

1. Finance Advisor, CMU
2. Accounting Support Agency, CMU

G oBLiCE 5‘.-.‘;.'_-3 W * LA b
MIMEABRI 2HER S ecauTR”
AL MRS A i

Yours faithfully,

Project Director, CMU
Dt. .. 16.01.2007

Projectagu‘ei', CMU

Dt. .. 16.01.2007

*

Project Director, CMU
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%

Memo No. CMU-94/2003(Pt. 1V)/2406 Dt. .. 26.12.2006

From : Anup Kr. Matilal
Project Manager, CMU

To : The Chairman O\D'
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub : Administrative Approval & Financial Sanction for the AfC head
“Contingency” in connection with Health component of KUSP.

Ref.: Your communication bearing no. 2200 dt. 19.12.2006.

Sir,

With reference to above, Administrative Approval & Financial Sanction is hereby accorded
for a lump sum amount of Rs. 50,000/~ (Rupees Fifty thousand) only under the A/C head
“Contingency” for FY 2006-07 in connection with Health component of KUSP, as requested fo:.

The probable item of expenditure under the said AJC head has already been spelled out in
this office earlier communication vide memo no. CMU-94/2003(Pt. HI)/1 106(62) dt. 14.11.2005.
Statement of Expenditure is to be submitted through Accounting Support Agency in due course.

Thanking you.
Yours faithfully,

. Uy

Project Manager, CMU
Memo No. CMU-94/2003(Pt. IV)/2406/i(1) Dt. .. 26.12.2006

Copy forwarded for kind information 10 :

HO, Budge Budge Municipality. Q"/]

Ve
Project Manager, CMU
Memo No. CMU-94/2003(Pt. 1V)/2406/2(2) Dt. .. 26.12.2006

Copy forwarded for kind information to :

1. Financial Advisor, CMU
2. Accounting Support agency v
7 4

Project Manager, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT. GOVT OF WEST BENGAL
ILGUS BHAVAN. HC BLOCK SCCTOR 3 BIDHANNAGAR. KOLKATA . 700 106
I Gmwann KIS Lok Pead Ul oo 337 8723/6226/8687 2358 6403/5767. FAX  033-2337 7318/6229
E-mal kuspomu@vant net Webcde  www changekolkala org



FROM : BUDGE BUDGE MUNICIPALATY FAX NO. : 91 833 2479 1540 Dec. 19 2886 B1:47PM P1
o
Fal(033) 2470 1540 . _ Phone : 2470 1885/1224
’ OFFICE OF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24 Parganas (S)
Pin - Kolkata - 700137

SR Q\k Residence:
: : 4 17/4, A.M. Ghosh Road,
BHULU KANTI SARKAR P.O. & PS. Budge Budge,

CHAIRMAN

' o ;

BUDGE BUDGE MUNICIPALITY A \{7@- E:‘s;h g?l.lzt:ls%42i?liré;anas_
~ 0\ O/ o il

. Ref. NOZQGO N\\‘J\ Date‘9\|’0_6

T = I B o S B Rt ol L e
.To

u!-he Project Direc[or’,c‘_M..tI._____...,.. BT ERER B e s e A
KOLKATA URBAN SERVICES FOR THE POOR,

Sub :-  Allotment for financial sanction of A/C head Contingency under Health
compnent of KUSP.

Sir,
We have received Rs.50.000/00 as A/C head contingency for the last financial
year and total amount was spent as per your guidline.

Now [ am requesting vou to please sanction the A/C head contingency again for
this financial vear for expenditure as per your guidline.

Thanking you.

C%‘M_:imv_n.-e‘._ﬂ

Chairman. 18.12.6(
Budge Budge Municipality,

¥
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Memo No. CMU-94/2003(Pt. IV)/1373 Dt. .. 06.09.2006

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality
P.O. : Budge Budge
Dist. : 24 Pgs (South), Pin-743 319

Sub. : Re-training to grass root level Health functionaries on Re-designed
Family Schedule & HMIS forms under Health component of KUSP.

Sir,
The above mentioned training have already been conducted at HPs/HAUs during July -

August 2006. It is seen from the pre & post evaluation score sheet that the following HHWs secured
very poor marks in Post evaluation tests.

Name of HHW TOTAL Post-evaluation Score
Shila Bhattacharya 30 5.5
Namita Santra 30 @9.5)
Gitarani Mondal 30 : 9
Sova Tewari : 30 10

As the re-orientation training is towards strengthening of service delivery by the grass root
level Health functionary, it is quite necessary that they should posses adequate knowledge on the
subject. Hence it is requested that more close attention should be given to these above mentioned
grass root level functionaries so that they attain the required standard for effective delivery of
services, described under job responsibility.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. IV)/1373/1(1) Dt. .. 06.09.2006

Copy forwarded for kind information to :

Health Officer, Budge Budge Municipality.
Project Director, CMU

ILGUS BHAVAN. HC BLOCK. SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
¢ Dn e RSN RATRREGRI T 2337 6226, 2358 6403 / 5767, FAX - 033-2337 7318 / 2358 580
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata org



FROM

BUDGE BUDGE MUNICIPALATY FRX NO. @ 91 B33 2470 154@ Jun, 13 2806 B1:57PM PL

’& - (033) 2470 1540 Phona . 2470 1885/1224

OFFICE OF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24 Parganas (8)
Pir - Kolkata - 700137

From : Residence:
BHULU KANTI SARKAR 17/4, AM. Ghosh Road,
CHAIRMAN PO & P.5. Budge Budge.
BUDGE BUDGE MUNICIPALITY Dist. South 24 Parganas.
Phone : 2480 2140
Ref. Noﬁén./ pate./ 2. 4. 46

y)

\\

1 <l e PR

TO
THE PROJECT MANAGER , CMU
KOLKATA URBAN SERVICES FOR THE POOR
[LGUS BHAVAN , HC BLOCK SECTOR -3, BIDHAN NAGAR.

Sub - Reorientation Trairing of HHWS of CUDP-1II , TPP-VIIl Unit-1 & 2 of Budge
Budge Municipality on Re-desigred Family Schedule and HMIS..

Dear / Sir .

| am to inform vou that after completion of Trainers Training. We have
planned (or re-orienntation minlng of our HHWS of CUDP-NIIT & [PP -VIII Unit 1 & 2
on the following days at HAU - 2., Kaila sarak Ward - (7 of our municipality.

PN e —— FP-VIIL Uit -1
17.06.06 from 11 AMemeeend PM
10.06.06 from 11 AM—vaucd PM
20,06.06 from 11 AMeeeesd PM

B) 2™ hatch seeessecencimen-- CUDP-M] Project.
21.06.06 from 11 AM-—--4 PM
22.06.06 from 1| AMaseuaad PM
23.06.06 from 11 AM==-saed PM
C) 3" batch ~eeee—nanme —— 1PP- VIIL Upit -2
16.06.06 from 1] AM-e-- -4 PM

27.06.06 from || AM-reen-d PM
18.06.06 from 1t AM-—auq4 PM

Thanking you.
% A SN o

Chairman. 18, £:06
Budge Budge Municipality.

\
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Memo No. .. CMU-94/2003(Pt. HI)/ 1400 Dt. .. 21.12.2005

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality

Sub : Provision of Computer at Health programme unit under Health component of
KUSP - Training of Health personnel in Computer.

Sir,

It has been learnt from your communication under bearing no. 1896 dt. 17.12.2005 that none
of the health personne! is trained in basic computer. To provide computer at health programme unit
for computerization of health related data, it is essential that the health personnel be trained in basic
eomputer. Hence, you are requested kindly to arrange for such basic training of health personnel
i.e. HO, AHO, STSs and others in the ensuing computer training arranged by CMU.

A feed back on completion of training may kindly be forwarded to the undersigned so that
necessary Administrative Approval and Financial Sanctioned be accorded for procurement of

computer.
Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. CMU-94/2003(Pt. 1)/ 1409 |« Q) Dt. .. 21.12.2005
CC
HO & AHO, Budge Budge Municipality 0%
Project' Director, CMU

~_ILGUS BHAVAN. HC BLOCK. SECTOR 3, BIDHANNAGAR. KOLKATA 700 106
Cix GeoppyKUSfln Beifpigipn 3 9337 6226, 2358 6403 / 5767, FAX  033-2337 7318/ 2358 5800
E-mail : kuspomt Pvsnl.nat. Website - www.changekolkata. org



»

: FAX: (033) 2470-1540 Phone: 2470-1885/1224

\

From:
BHULU KANTI SARKAR

BUDGE BUDGE MUNICIPALITY

neeto.... | BSE.

OFFICE OF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas (s).
pmdd Olkata-700137

Residence:

17/4, AM.Ghosh Road,
P.0.& P.S. Budge Budge,
Dist. South 24-Parganas.
Phone: 24802140

Dated: ,E}QOBK——

To e (j‘p&
Shri Amab Roy. D
Project Director , CMU. ['/

CHAIRMAN

¥ i) e

Sub:- Provision of computer with accessories at the Health Programme Unit under Heal !
component of KUSP. /

Dear Sir ,

Reference your letter memo no CMU-94 /2003 (Pt 111) /1253 ( 39) dated
06.12.05 on the subject mentioned above. | sincerely appreciate your decision for
providing us one computer with accessories for computerise our Health data and speeding
up of our activities regarding communication.

I am intimating you the present status of Computer Training of our Health
Personels engaged in the programme.

S1 No. Name of Health Personel Designation. Training Undergone.
Yes No
® Dr. P.B.Chowdhury. H.O. - No
3. Dr. S.K.Roy. AHO — No
% Kanan Mondal. S.T.S ---- No
4. Asia Khatun. S.T.S - No
Thanking You.
R K
Chairman. 151205

Budge Budge Municipality.
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A KOLKATA URBAN SERVICES FOR THE POOR

Lxuge
WFALL I O HA M. 6 E M ANAGEMTENT E T B

Memo No. CMU-94/2003(Pt. IV)/ g5 Dt. .. 27.06.2006
>

.

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality

Sub. : Extension of time period for refurbishment and procurement of
furniture & equipment to the Sub-Centres during 2006-07 under
Health component of KUSP.

Ref. : Your communication bearing no. 604 dt. 20.06.2006.
Sir,

With reference to above, approval is hereby accorded for extension of time period upto July,
2006, for completion of work with regard to refurbishment and procurement of furniture &
equipment to the Sub-Centres during 2006-07 under Health component of KUSP, as requested for.

The expenditure may be booked under the A/C Head “Support to Health Sector -
Refurbishment” and Statement of Expenditure be submitted through Accounting Support Agency
by August, 2006.

Thanking you.
Yours faithfully,
Project %U
Memo No. CMU-94/2003(Pt. IV)/ & 23 |, Q) Dt. .. 27.06.2006
Copy forwarded for kind information to : g
Health Officer, Budge Budge Municipality.
' Project Director, CMU
Memo No. CMU-94/2003(Pt. IV) 223 (g (’6) Dt. .. 27.06.2006
93

Copy forwarded for kind information to :

1. Directorate of Local Bodies
2. Finance Advisor, CMU
3. Accounting Support agency.
Project ector, CMU

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR. KOLKATA 700 106
b okl ol PLEAD Y 2337 6226, 2358 6403 / 5767, FAX  033-2337 7318 / 2358 5800
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



FAX : (633) 2470 1540 Phone : 2470 1885/1224
OFFICE OF THE COUNCILLORS

* BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24 Parganas (S)
Pin - Kolkata - 700137

From: Residence:
BHULU KANTI SARKAR 17/4, A.M. Ghosh Road,
CHAIRMAN P.O. & P.S. Budge Budge,
BUDGE BUDGE MUNICIPALITY Dist. South 24 Parganas.
Phone ; 2480 2140
Ref No......... 6044 ............ Date .. 20+ F. OZ \
To y . e . e

The Project Director, CMU, l\USP O PRI
ILGUS Bhavan, HC Block, Sector-III,
Salt Lake City, Kolkata-700106

Sub: AA & FS against refurbishment and Provision of furniture and equipment to the
Sub-Centres during 2005-2006.

Ref: Your memo No. CMU-94/2003 (Pt. — 111)/1456 dated 23.12.2005.

Sir,

With reference to subject as indicated above, I am to inform you
that due to some unavoidable circumstances refurbishment and purchase
of furniture and equipment for the Sub-Centres could not be completed
within the scheduled time.

I therefore request you to kindly allow an extension of time up to
July 2006 to complete the work in all respect.

Thanking you,

Yours faithfully
B L Sare—

Municipal Office Chairman 226 .64
Budge-Budge Budge-Budge Municipality
MDD NO........ Dated...

Copy forwarded for kind infor atlon and necessary actlon to D.r. Shlbanl
Goswami, Health Expert, CMlJ, KUSP.

Municipal Office Chairman,
Budge-Budge Budge-Budge Municipality

My doc./samar’KUSP

AR WA, ¥ SHVTLL—
TRISON . 24 Gog

-g—J



y

»

FAX : (033) 2470 1540

OFFIcE
@ BUDGE 'OF A COUNCILLORS P 26 gy,

From : " M'im’"‘ Bandhi Rogy, g a"'c' P GL' TY

Udge Bygg, -
. P’h s KO, ge, 24 Par 8y
BHULY KANT; SARKAR i ey .
CHAIRMAN Resi
BU 9%idence;
DGE BUDGE MUN CIF’ALITY ; 7/4, A ng Ghosh Road
D.'O' &Ps Budge Buqsre
: 8t South 24 Parganas
of Nﬂﬁéo/ ....... Phone : 2480 2140
Dme/Q' -é g,
To """""""""" L LT TP
|" i .
(3 )
10 XN '\/\ (- W%
THE FROJECT MANAGER , CMU \ ot
KOLKATA URBAN SERVICES FOR THE POOR d | a\
ILGUS BHAVAN »HC BLOCK; SECTOR -3 + BIDHAN NAGAR. ;

Sub :- Reorientation Training of LHIHWS of CUDP-III , IPP-V]I[ Unit-

1 &2 of Budge
Budge Municipality on Re-designed Family Schedule and HMIS..

Dear / Sir,

- ’ i i ining- We huve
| am to inform you that afier completion of Trainers Training _ y
lanned for re-oricnntation training of our HHWS of CUDP-TIl & lP?i;iVilllhl;Imt 1 &
gn the following days at HAU - 2, Kaila sarak Ward - 17 of our municipality.

——————— - LPP-V1IL Unit -]
i o 17.06.06 from || AM---—4 PM
19.06.06 from 11 AM-emedd gm
20.06.06 from 1] AMa=-a-4 P!
------ “ULP-111 P
- ¥ R %5.06 from |1 AM--=mrd gid{
22.06.06 from 11 AM-cea4 P!

23.06.06 from 11 AMa-em—=d PM

- nmit -
C) 3% batch =—-—=""" ?&%ﬂ--*j e
' ‘ 27 06.06 from 11 AM-v=m-

28.06.06 from l | AM-—--—4 PM

Thanking you.

(% M . SN BT
Chairman. 12, L.oL
Budge Budge Municipality.

)




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT U NI T

Memo No. CMU-94/2003(Pt. IV)/718 Dt. .. 20.06.2006

From : Arnab Roy
Project Director, CMU

To : The Chairman
Budge Budge Municipality

Sub : Administrative Approval and Financial Sanction for procurement of 1 no. of
Computer with accessories at Health Programme Unit for an amount of
Rs. 59,000/~ under Health component of KUSP.

Sir,

With reference to your letter under memo no. 562 dt. 15.06.2006, this is to inform you that
you may go ahead to procure 1 ( one) no. of Computer, 1 Laser Printer, Computer Table and Chair
for use by the Heaith Officer of your ULB. The specification of Computer and Printer is enclosed
which is to be followed during procurement. You are also to observe the terms and conditions of
procurement as laid down by the DFID.

The fund approved for such procurement is Rs. 59,000/- ( Rupees fifty nine thousand) only
being the cost of 1 no. of each of computer, printer, computer table and chair. The KUSP fund
already available with you is to be utilized for such procurement.

Actual expenditure is to be booked under the A/C head - “Support to Health Sector —
Procurement Computer” and Statement of Expenditure (SOE) be submitted through the Accounting

Support Agency.
Thanking you.
Yours faithfully,
Project Direéctor, CMU
Memo No. CMU-94/2003(Pt. 1V)/718/1(1) Dt. .. 20.06.2006
Copy forwarded for kind information to :
Health Officer, Budge Budge Municipality. Qf\
Project Director, CMU
Memo No. CMU-94/2003(Pt. IV)/718/2(2) Dt. .. 20.06.2006
Copy forwarded for kind information to : /
1. Finance Advisor, CMU W\f
2. Accounting Support agency N

Project Director, CMU

LGUS BHAVAN, M BLOCE i s A BIDMANNAGAR, KOULKATA 700 1UB
IV S eV BN 2837 B226. PASR G403 BRI FAX. ORA-2337 /318 r FA5E 580
E mail : hiimg : o1 Website Wt VirR TR b )




# = FROM : BUDGE BUDGE MUNICIPALRTY FARX NO. @ 91 833 2470 1548 Jun. 15 2805 B84:81PM PL

W

@) : (033) 2470 1540 Phone . 2470 1888/1224
. OFFICE CF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandh| Road, Budge Budge, 24 Parganas (8)
: Pin - Kolkata - 700137
Fram . Residence:

BHULU KANTI SARKAR 17/4, AM. Ghosh Road,
CHAIRMAN P.C. & P.S. Budge Budge,
BUDGE BUDGE MUNICIPALITY Dist. South 24 Parganas.

Phone : 2480 2140

Ref No...... 5762.#— Data/ggd:g

b
g |- B e M PR P g o
o A s PR ST S U LT S e s L (<1
The Project Direcior, O

Charge Management Unit, I (-
ILGUS BHABRAN HC BLOCK SECTOR-3,
KOL-700016 q 50

Dear Sir,

Ref your letter memo no IZMTJ-94 / 2003 ( Pt 111 /1402 dated 12.12.05.1 am to inform you
that the basic training of Computer of our HO , AHO , 2 STS of IPP-VIII Project for compilation of
Health related data is almost completed under British Institute.

[ am now requesting you {or providing us necessary Administrative approval and financial
sanction for procurement of one Ccmputer for our Health department at your earliest.

T am also informing that 2 First Tier Supervisor of CUDP-II should be provided basic
Computer Training for compilation of health data of CUDP-ILi Project for monﬂi;data compilation

activities
' SL.NO. | Name of Heaith personnel. | Designation, Training undergone. ‘
' Yes No
[1. Aparna Manna, FTS - No
| : o
Z. "Namita Mukherjee . FTS - | Yee  — No
03 .t
Chairman, 5 ° -0l

_Budge Budge Municipality.

N
/



FROM @ BUDGE BUDGE MUNICIPALATY FR¥ NO. : 91 @33 2472 1548 May. 18 20806 12:46PM P1

BUDGE BUDGE MUNICIPALITY

REPOTING FORMAT FOR GROWTH MONITORING OF UNDER - FIVE

(YEARS) CHILDREN

TOTAL NOOF | NO. Of U-5 CHILDREN WITH | NO OF MAL -
NO OF U-s . | NUTRITION CASES
U-S CHILDREN [NORMAL | Gr-l |Gr- |Gr |Gr | REFERRED | HOSP
CHILDREN | WEIGHED | WEIGHT 1o i {ev

3610 5430 3520 1249 [314 134 |13 T4 3

Report to be submitted at two (2)monthly interval as detailed

below

Period of Reporting Report to be sent by
FOR APRIL -MAY 15™ OF JUNE
FOR JUNE - JULY 15® OF AUGUST

FOR AUGUST - SEPTEMBER 15® OF OCTOBER

FOR OCTOBER - NOVEMBER 15® OF DECEMBER

FOR DECEMBER - JANUARY 15® OF FEBRUARY
L FOR FEBRUARY - MARCH 15" OF APRIL ~

¢ Report to be prepared at sub — centre Levelby F. T . 8

» All the under - Five(Years)children are to be weight at tow monthly
interval

e For Gr -1 and Gr - L1 Mal —nutrition necessary counselling on
nutrition is to be given at sub — centre level and other social factors
beaddressed

e Gr-111 and Gr -1v Mal --nutrition cases are to be referred
immediately to the specialist / hospital for taking corrective

neasures

Health Oftiosr
BUDGE BUDGE MUNICIPALITY



‘ FROM : BUDGE BUDGE MUNICIPALATY FRX NO. : 91 833 2478 1548 May. 17 2006 12:46PM P1

* .
a F 3
J\
BUDGE BUDGE MUNICIPALITY
) REPOTING FORMAT FOR GROWTH MONITORING OF UNDER -FIVE
(YEARS) CHILDREN
TOTAL NOQ OF NO. OF U -5 CHILDREN WITH REFD
NO OF U-5
u-5 CHILDREN [NORMAL [Gr-I |[Gr- |Gr. |Gr - [R [H
CHII.DREN | WEIGHT WEIGHT 11 0 |
3386 5149 5304 1115 | 477 | 148 |15 163 |2 |
Report to be submit at tow (2)monthly interval as detailed below
Period of Reporting Report to be sent by
FOR APRIL -MAY 15" OF JUNE
FOR JUNE - JULY 15® OF AUGUST |

FOR AUGUST - SEPTEMBER 15 OF OCTOBER
'FOR OCTOBER - NOVEMBER | 15° OF DECEMBER
"FOR DECEMBER - JANUARY 15 OF FEBRUARY

FOR FEBRUARY - MARCH | 15™ OF APRIL

Report to be prepared at sub — centre Levelby F . T . 8

All the under — Five(Years)children are to be weight at tow monthly interval
For Gr -1 and Gr — 11 Mal —nutrition necessary counselling on nutrition is
to be given at sub — centre level and other social factors beaddressed

Gr- 111 and Gr -1v Mal —-nutrition cases are to bereferred immediately
to the specialist / hospital for taking corrective measures

' o
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BUDQAE BUDGE MUNICIPALITY
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