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No.Acad/Misc/2007-08-Acad

To,
Mr. Arnab Roy

Date: 03IO4IGW
Project Director

CMU, ILGUS Bhavan, W _
HC Block, Sector-Il @

Sait Lake-700 106

Kind Attn:- Dr. Shibani Goswami, Senior Health Officer.

Sub: Submission of the proposal of Training on Public Health Management
For Health Officers & Asstt. Health Officers Working Under KUSP,
West Bengal.

Sir,

A training workshop entitled *Training on Public Health Management for
Health Officers & Asstt. Health Officers Working Under KUSP, West Bengal is
prepared by Dr. D.K Raut, Professor, Department of Community Medicine,
VMMC & Safdarjung Hospital, New Delhi is submitted herewith for your perusal
and needful necessary action.

The funds for the said training workshop may be released in the name of
“Medical Superintendent, Safdarjung Hospital, New Delhi, latest by 10™ April
2008 so as to make necessary preparation for the training programme

U
This is issued with the approval of Addl DG Pnncupal and MS, VMMC &
Safdarjung Hospital. e Q“ﬂ B
i S0 \4 Thanking You

Yours sincerely,

\..g\\-h\c b
(Dr. Sanjeev Bhalla)
Chief Medica! Officer
Encl: A Copy of the proposal for training programme
Along with budget.
CC. Dr. D.K. Raut, Prof. Deptt. of Community Medicine for needfui action.



GOVERNMENT OF INDIA
Ministry of Health & Family Welfare, Directorate General of Health Services,
DEPARTMENT OF COMMUNITY MEDICINE
Vardhman Mahavir Medical College & Safdarjung Hospital, New Delhi-110029

No. Date: 03/4/2008

From
Dr. D. K. Raut
Professor

To

Mr. Amab Roy
Project Director
CMU, ILGUS Bhavan,
HC Block, Sector-1l
Salt Lake- 700 106

Sub:  Training On Public Health Management for Health Officers & Asstt. Health Officers

Working Under KUSP, West Bengal (Fist Batch 05-09t May 2008)

Dear Sir,

This has reference to the discussion with Dr. (Mrs.) Shibani Goswami, Senior Health
Officer at CMU on the above mentioned subject. As per the discussion a comprehensive training
proposal has been prepared and the copy of the proposal along with budget for training of Health
Officers and Asst. Health Officers is enclosed herewith. 283 |

We shall be able to organize the first training programme at New Delhi as suggested on 5-
9 May 2008. The preparation for the training workshop has been initiated from our side. The dates
and venue of remaining three training workshop other than New Delhi as requested will be
informed in advance after discussion.

It is requested to sanction the necessary budget for the first training at the earliest. The
cheque/ Demand Draft shall be issued in the name of the “Medical Superintendent, Safdarjung
Hospital, New Delhi.

Submitted for perusal and necessary sancfion at the earfiest.

With kind regards.

Yours sincerely,

Encl: A copy of the proposal for training programme
along with budget.
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TRAINING ON PUBLIC HEALTH MANAGEMENT
FOR
HEALTH OFFICERS & ASSTT. HEALTH OFFICERS
WORKING UNDER KUSP, WEST BENGAL

Programme Advisor Dr. Jagdish Prasad, :
‘AddL DG, Principal & MS =«

Programme Coordinator Dr.D.K.Raut, Professor
Mobile: 09911367336
Office: 011-26714819
E-mail: drdeepakraut@gmail.com

Programme 1. Dr. Saudan Singh, Professor & HOD
Co-coordinators Mobile: 09871610158
Office: 011-26714819
2. Dr. Sanjeev Rasania, Professor
Mobile: 09810655998
Office: 011-26714819
3. Dr. Neelam Roy, Assistant Professor
Mobile: 09958738662
Office: 011-26714819

Department of Community Medicine |
Vardhman Mahavir Medical College & Safdarjung Hospital

New Delhi-110029
- E-mail: drdeepakraut@gmail.com
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TRAINING ON PUBLIC HEALTH MANAGEMENT FOR HEALTH
OFFICERS/ASSISTANT HEALTH OFFICERS OF WEST BENGAL

1 Introduction:

By the year 2000, about half of the global human population had become urban citizens,
most of them living in the rapidly growing cities of Africa, Asia and Latin America.
Living in an urban area does not mean “development” for many of these people. In most
cases a majority live in “poverty”, characterised by household and environmental
deprivation and in circumstances of extreme social and economic stress. The attainment
by all urban citizens of the highest possible level of health through the strengthening of
urban health systems is therefore an important challenge, and a crucial element in the
struggle against poverty, underdevelopment and political instability.

Cities offer the lure of better employment, education, health care, and culture; and they
contribute disproportionately to national economies. However, rapid and often unplanned
urban growth is often associated with poverty, environmental degradation and population
demands that outstrip service capacity. These conditions place human health at risk.
Reliable urban health statistics are largely unavailable in India and disaggregated intra-
urban health data, i.e., for different areas within a city, are even more rare. However, data
that are available indicate a range of urban health hazards and associated health risks:
substandard housing, over crowding, air pollution, insufficient or contaminated drinking
water, inadequate sanitation and solid waste disposal services, vector-borne diseases,
industrial waste, increased motor vehicle traffic, stress associated with poverty and
unemployment, among others.

Urbanization is rapidly spreading throughout the country and especially in big metro
cities like Kolkata. An urban slum poses special health problems due to poverty,
overcrowding, unhygienic surroundings and lack of an organized health Infrastructure

and well managed public health services. - ‘ o ey das

Public” health initiatives in developing countries often fail not because of a lack of —
 scientific knowledge but because of a lack of managerial competence. Most training
programs follow categorical funding and have a narrow focus on a particular disease or
problem. Emphasis usually is placed on prescriptive management procedures oriented
toward technical protocols designed by external experts (e.g., family planning logistics,
vaccine cold chain maintenance, treatment protocols, agricultural protocols, infrastructure
models). A successful program should equip frontline managers with crosscutting skills
in priority setting, planning, and problem solving.2
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Lack of management skills among the public workforce has been exacerbated in recent
years by the global trend toward decentralization of services** In many countries,
decentralization has occurred abruptly and without the benefit of planning for developing
the management capacity of the local public workforce to assume their new roles and
Tesponsibilities.

Public health encompasses multi-sector interventions. To maximize the development
impact of health outcomes in urban areas, comprehensive and concerted effort is required
to (i) expand access to urban primary health care services; (ii) strengthen municipal
public health governance (including institutions, policy, legal and regulatory frameworks,
and financial capacity); and (iii) strengthen food and water safety, and improve
management of solid waste, including hospital waste. Key issues are the multi-sector
nature of public health in an increasingly complex urban physical space; prioritization of
investments that balance preventive, promotive and health care needs of the urban poor;
and ensuring a strong institutional, policy, legal and regulatory environment for enforcing
good public health practices and building on the strengths of the private sector. Apart
from institutional and financial issues, trained health care providers are important for
sustaining the urban primary health care initiatives,

2 Urban Health Improvement Programme in West
Bengal

In recent years areas in and around Kolkata have seen a tremendous increase n
population, initially in the form of migration and later as increased industrial growth
attracted people from neighbouring states looking for work. This led to the establishment
of a large number of slums in these areas, bringing with it social problems such as
poverty and illiteracy and health issues due to unhygienic conditions. Those most
affected were women and children. To address these issues, the Health Department of the
Government of West Bengal requested the Kolkata Municipal Development Authority
(KMDA) to take up urban health services along with its other developmental activities.

Community based health programmes e.g. Calcutta Urban Development Programme — III
or CUDP-III (between 1984 and 1992), Calcutta Slum Improvement Programme or CSIP
(1992-98), India Population Project - VIII or IPP-VIII* (1 994-2002) were initiated. Most
recently the Urban Health Improvement Programme (UHIP) is functional since J uly
- 202, to help set up necessary infrastructure to provide Reproductive and Child Health
(RCH) services in the KMDA area.

The main features of the system were:

(i) Honorary Health Workers (HHWs) who work as link workers and are the first point of
contact between the public and the health system.

(1) Sub centres form the next Ievel and are established for every five blocks. Five HHWs
report to the supervisor (usually an upgraded HHW) who is based at the sub centre. Two
part-time medical officers and the first-tier supervisor based here provide basic primary
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health care services including antenatal and post natal care, immunisation of children and
family planning services. They also organise periodic meetings for parents.

(iii) The Health Administrative Unit (HAU) has 6 or 7 Sub centres under it. One sub
centre is located at the HAU building. A HAU is manned by a health officer, assistant
health officer, part-time medical officer and second-tier supervisor. The HAUs ensure
procurement of drugs, storage and distribution.

(iv) The next level is the Extended Specialised Qutpatient Department (ESOPD) serving

(RDC) has also been set up for a population of 400,000 providing services such as X-Tays,
ultra-sonography and other pathological tests. Here again user fees are levied at

The health infrastructure of Kolkata Urban Municipal areas started in 1985 as World
Bank aided project "Calcutta Urban Development Project" in which one honorary heaith
worker was recruited per hundred families to provide emergency primary medical care
and used to pay home to home visit for awareness generation for prevention and control
of diseases. World Health Organization evaluated the programme during 1990-91 &
recommended establishment of one sub-centre for each 5000 population where there
would be 5 honorary health workers- each looking after 1000 population- and one part-
time medical officer to provide curative and preventive services. It was also
recommended to set up specialized OPD’s in these sub-centres and Municipal Maternity
Homes for promoting Institutional Delivery. In World Bank aided IPP-VIII programme
these curative and preventive services were extended to whole of the Calcutta
Metropolitan Development Authority (CMDA) area covering a population of around 38
lakhs. The DFID had also recommended similar programmes to be instituted in 15 wards
of Kolkata Municipal Corporation area in a participatory approach.

Presently under Kolkata urban services for the poor (KUSP), there is a plan to extend
these programme in Kolkata Municipal Corporation areas and 40 adjoining
municipalities. It is also a Plan to extend this programme to another 21 municipalities
through-out the state of West Bengal.
To extend the services to this vast number of population, it is important to augment the
capacity of the municipal health infrastructure. It is also necessary to increase the
knowledge among health officers of the municipal bodies regarding primary health care,
Epidemiology, planning and management of health programmes.

The proposal on training workshop aims to improve the capacity of the municipal health
officer and update their knowledge regarding the practice of community health and
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develop the appropriate epidemiological and managerial skills for its practical
application.

3 Justification for Training of Health Officers and
Assistant Health Officers:

West Bengal has been successful at reducing poverty in recent decades, with the
proportion of people below poverty line falling from 55% in 1983 to 36% in 1993-94,
These figures are close to the National average, but leaving 25 million people in poverty.
Govt. of West Bengal currently developing a comprehensive health sector strategy and
operational plans for the state. Through the proposed Health Services development
Initiative (HSDI), it is envisaged to improve health status of poor people in West Bengal
through enhanced and equitable utilization of quality health services.

The necessary funding for this programme is provided by DFID to implement "Kolkata
Urban Services for the Poor"(KUSP). One of the important components under KUSP s
to make available and accessible health services to the urban poor. Therefore it is
proposed to conduct the training workshop for the health officers of municipality and
corporation to build their capacity and strengthen their skills for providing necessary
medical care to poor sections of the population and plan, manage and implement
important National Public health programme in all the urban areas.

4 Aim of the Training workshop:

To improve the competencies of Health Officers and Assistant Health Officers to take on
public health & managerial responsibilities and in turn improve the overall management
of health care delivery services.

The following are the objective of the training programmes:

4.1 Objectives

At the end of the training workshop the participants should be able to:
1. Explain the National Health Policy, programme planning and
implementation. ‘
2. Apply principles and techniques of health management and public health for
effective delivey of Urban Health care component under NRHM. ==
3. Explain the Principles of Epidemiology & disease causation and  describe
epidemiological study designs, the steps in epidemic investigation and
methods for its prevention & control and disease surveillance.
4. Organise monitoring and evaluation of various health programmes.
Describe urban health care services under Reproductive & Child Health (RCH),
RNTCP, NVBDCP and HIV/AIDS and principles of strengthening health
services at different tier of service centres.

.
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4.2 Main subjects:

E Public Health : Evolution And Framework Of Health Policies In India,
Health Care Delivery System and Policy in India

A Basic Epidemiology

3. Basic Statistics: Rate, Ration, Proportion, Morbidity & Mortality Statistics

4. Advance Epidemiology: Epidemiological Study Design, Epidemic
Investigation Bird Flu, Disease Surveillance

¥ Management: Principles Of Management

5.1  National Health Planning

52 Goals & Objectives

53  Decision Making & Problem Solving

5.4  Implementation Planning

5.5  Monitoring And Evaluation

5.6  Logistics And Supplies

5.7  Financial Management

5.8  Health Management Information System

5.9  Team Building

5.10  Problem Solving

5.11 Leadership And Supervision

5.12  Behavioural Change Communication: Behavioral Style Analysis

6. Indian Public Health Standards, Essential Public Health Functions

7. NRHM, RNTCP, NVBDCP, IDSP, HIV/AIDS

4.3 Key Issues:

/14

i)
ii)

Evolution and framework of health policies in India, Health Care Delivery
System in India and Public Health standards

Historical perspective of Public Health in India

National Health Policy

Millennium Development Goals (MDG’s)

Indian Public Health Standards (IPHS)

Essential Public Health Functions

To explain the Principals of Epidemiology with respect to management of
Public Health progranime: e B TS 1

 Principles of Epidemiology

Measurement of morbidity and mortality
Epidemiological study designs with emphasis on observational studies for
community diagnosis and health needs assessment of the people.

To describe surveillance and monitoring of diseases, Steps in epidemic
investigation and methods for its prevention & control.

Steps in Epidemic investigation with reference to Bird Flu

Surveillance and monitoring for diseases
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V.  To explain the components of important National Health Programmes for its
implementation and management,

i) Describe various important National Health Programmes and its planning,
implementation and management.

a) Integrated vector borne diseases including Malaria & Dengu (NVBDCP)

b) HIV/AIDS & STD

¢)  RCH-II

d) RNTCP

ii) Develop linkages with municipal health services

V. To develop managerial skills Jor effective planning, implementation and
evaluation of National Health Programmes ]

i) Application of Epidemiology for planning and management

a) Role of Epidemiology in health planning and management

b) Community Health needs assessment

c) Prioritization of health problems.

ii) Health care planning and management

a) Principles of planning and management

b) Nature and principles of planning and planning cycle

<) Managerial and supervisory skills for quality control and sustenance

iii)  Evaluation of health programmes

a) Effectiveness of the programme

b) Efficiency of programme (cost-effective and cost-benefit analysis)

¢)—~Impact of activities with respect to agreed goals and their achievements

iv Logistics and supplies ;

a) Need and scope of materials management- its objectives, principles & methods

b) Material requirement planning (drugs, vaccines, medicines etc.), methods and
techniques of forecasting the supply.

c) Purchasing procurement and inventory management

V) Total Quality Management (TQM)

VL. To explain the disease surveillance & monitoring to improve health management
information system to monitor, evaluation and control disease occurrence in the
municipal areas.

1) Definition of HIMS and its components

ii)  Overview of medical informatics : ¥

i) Meaning and scope- data, information, data processing, data processing cycle and
- system. 4
iv) Computer software and data processing system with the use of available softwares
-MS Excel, Access, Epi Info, SPSS etc.
v) Hands on training of computer.
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4.3.1 Sub objectives of key subjects:
Behavioral Style Analysis
By the end of this session, participants will be able to—

* Understand the four basic behavioral styles and appreciate the strengths and
limitations of each.

 Be able to recognize the behavioral styles of others and adapt their own style to
that of others in order to improve communication and understanding.

 Appreciate the value of teamwork and diversity in improving the effectiveness of
decision-making.

Supervision
By the end of this session, participants will be able to—

* Describe different supervisory roles.

* Identify necessary supervisory skills.

* Describe the conceptual model of Situational Supervision.

 Identify behaviors associated with both supervision styles and employee
developmental levels.

* Identify an employee’s preferred style of supervision.

Team Building
By the end of this session, participants will—

Have an opportunity to get to know one another.

Practice team-building activities as a group.

Identify the characteristics of an effective and successful team.
Understand the different roles in a team.

Identify stages of team development,

Total Quality Management (T OM)

After completing the TQM session, participants will be ab!- to implement the sever steps
of process improvement in their own work environment. To ‘meet this objective,
participants will—

Define a core process.

Measure process performance.
Analyze causes of variation.

Generate and plan improvement ideas.
Implement changes.

Study the results of changes.
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* Actaccordingly: “rolling-out™ improvement, revising idea, or abandoning idea.
* Apply at least ten process improvement tools to achieve the above objectives.

4.4 No. of participants:

Around 80-90 Health Officers and Assistant Health Officers are expected to participate in
the training workshop.

4.5 No. of Training workshops:

It is proposed to organise around four training workshops of 20-25 participants per
training programme.

4.6 Venue:

The workshops is proposed to be held at four different venues at reputed Medical

colleges or Public Health Institutes of India of Delhi, Chennai/
Thiruvananthapuram/Bangalore, Mumbai and Shimla.

4.7 Duration:

5 days excluding days of journey and return. Participants are suppose to report to the
ventue one day in advance.
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5 Estimated Budget:

An estimated budget has been prepared keeping in view the outstation participants and
making arrangements for their lodging and boarding. The detail description of various

items and its break up per training workshop is given as follows.

1. DA for 5 nos. of outstations experts @ 1000 per day for 6 days

2. TA for 5 nos. of outstations experts @ 20000

3. DA for 5 no. of local experts @ 1000 per day for 5 days

4. TA for participants to be borne by KUSP

5. DA for participants to be borne by KUSP

6. Secretarial assistance @ 250 per day for 10 days

7. Training material(file, folder, bag, pen, photography etc.)

8. Banner decoration

9. Hospitality expenses
a) Accommodation for 5 experts @ 2000 per day x S days
b) Accommodation for 25 participants @500 per day x 5.days
¢) Lunch, tea, coffee for 40 persons @ 400 per day x S days

10. Educational expenses
a) Conference hall for 40 persons @ 200 per day x 5 days
b) Audio-visual aid-
¢) Travel expenses for field visit

11. Consultancy and coordination expenses @ 2000 x 10 days

12. Report publication

13. Contingency expenses @ 5% of the total expenses
Sub Total

Rs. 30000
Rs. 100000

Rs. 25000

- NIL

NIL

Rs. 2500
Rs. 20000
Rs. 5000
Rs. 50000

Rs. 62500
Rs. 80000

Rs. 40000
Rs. 5000
Rs. 5000
Rs. 20000
Rs. 5000

Rs. 22500
Rs. 472500

(Rupees four lakhs seventy thousand five hundred only) per workshop
14. Total expenditure for conducting 4 training workshops (Rs. 472500 x 4)

Grand Total

Rs. 1890000

(Rupees Eighteen lakhs ninety thousand only) for 4 training workshops.

Note: The proposed budget does not include the TA/DA of the participants as this will be

paid by the KUSP seperately.

Dr.D K Raut Page 10
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT U N

Memo No. .. CMU-94/2003(Pt. VI)/275(40) Dt. .. 25.04.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman

«essarnassse Municipal Corporation / Municipality

Sub. : Training of Health Officers and Asstt. Health Officers on Public Health
Management under Health component of KUSP.
Sir,

This is to inform you that the above training programme has been arranged in order to
strengthen capacity of Health Officers and Asstt. Health Officers of the ULBs. The 1® batch of
training for 25 nos. of participants on Public Health Management is scheduled at New Delhi during
21-25 July, 2008. The said training programme will be co-ordinated by Dr. D K. Raut, Prof. of
Public Health, Dept. of Community Medicine, Vardhman Mahavir Medical College and Safdarjung
Hospital, New Delhi.

You are requested to confirm the names of Health Officer and Asstt. Health Officer for
participating in the said training programme through Fax positively by 10.05.2008. The list for 1
batch will be prepared on first come first serve basis. Only on receipt of confirmation letter from this

end, you will proceed for purchase of to & fro tickets . Further details will follow in due course.

Thanking you.
Yours faithfully,
Projeﬂcﬁr, CMU
Memo No. .. CMU-94/2003(Pt. VI)/275(40) /1(40) Dt. .. 25.04.2008

Copy forwarded to :
HO & AHO, .............cccoevuveve...Municipal Corporation and Municipality.

Project Director, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
y ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
E\Dr. GoswamiikUSP\Latier Head ULBsdocoyy . 633.2337 872376226 /8687, FAX : 0332337 731876229

E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



/‘gp\ KOLKATA URBAN SERVICES FOR THE POOR

s CHANGE MANAGEMENT UNIT

Mcmo No. CMU-94/2003(P¢, VI)/817 Dt.. 20.06.2008

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : Dr. Jagdish Prasad
Addl. DG, Priacipal and
MS, VMMC & Safdarjung Hospital
New Delhi - 110 029.

Sub : Training of Health Officers and Assist. Health Officers (1% Batch)

on Public Health Management at Safdarjung Hospital under
Health Component of KUSP.

Dear Dr. Prasad,

Reference is invited to the communication bearing no. Acad/Misc/2007-08-Acad dt.

03.04.2008 from Dr. Sanjeev Bhalla, Chief Medical Officer, VMMC and Safdarjung Hospital on
the above subject.

As requested the Demand Draft bearing no. 867975 dt. 18.06.2008 on PNB for
Rs. 4,72,500/- (Rupees Four lacs seventy two thousand five hundred) only in favour of "Medical
Superintendent, Safdarjung Hospital, New Delhi" is sent towards the expenses for organising the 1%
batch of training for Health Officers and Asstt. Health Officers during 21 — 25 July, 2008.

You are requested to take further necessary action accordingly and to acknowledge the
receipt of said DD,

Yours sincerely,

k)
Project Manager, CMU
Memo No. CMU-94/2003(Pt. VI/817/1/(1) Dt.. 20.06.2008
CC

Dr. D.K. Raut, Prof., Dept. of Community Medicine, VM Medical College &
Safdarjung Hospital, New Delhi for kind information and necessary action please.

Project Manager, CMU

Memo No. CMU-94/2003(Pt. V1)/817/2/(1) Dt.. 20.06.2008
CC

1 08
Accounts Officer, CMU . o jSo”

Project Manager, CMUJ
CHIU . A RCGISTERED SOCIETY UNDER MUNICIPAL AFF TC

& JT. OF WEST BENGAL

E-mail Kuspomug@vsni.nel, Vebsite \l‘v'ww.bhi.-llu\!I\thdta.dnu
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Memo No. CMU-94/2003(Pt. VI)/817 Dt.. 20.06.2008

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : Dr. Jagdish Prasad
Addl DG, Principal and
MS, VMMC & Safdarjung Hospital
New Delhi - 110 029.

Sub : Training of Health Officers and Assist. Health Officers (1% Batch)
on Public Health Management at Safdarjung Hospital under
Health Component of KUSP.

Dear Dr. Prasad, J

Reference is invited to the communication bearing no. Acad/Misc/2007-08-Acad dt.
03.04.2008 from Dr. Sanjeev Bhalla, Chief Medical Officer, VMMC and Safdarjung Hospital on
the above subject.

As requested the Demand Draft bearing no. 867975 dt. 18.06.2008 on PNB for
Rs. 4,72,500/- (Rupees Four lacs seventy two thousand five hundred) only in favour of "Medical
Superintendent, Safdarjung Hospital, New Delhi" is sent towards the expenses for organising the 1%
batch of training for Health Officers and Asstt. Health Officers during 21 — 25 July, 2008.

You are requested to take further necessary action accordingly and to acknowledge the

receipt of said DD.
Yours sincerely,
h«,) 20 |o]c8
Project Manager, CMU
Memo No. CMU-94/2003(Pt. VI)/817/1/(1) Dt.. 20.06.2008
CcC

Dr. D.K. Raut, Prof., Dept. of Community Medicine, VM Medical College &
Safdarjung Hospital, New Delhi for kind information and necessary action please.

Project Manager, CMU
Memo No. CMU-94/2003(Pt. VI)/817/2/(1) Dt.. 20.06.2008
CC
2 nolet)ed
Accounts Officer, CMU -
Project Manager, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
C\Dr. GuawamiKUSP\Letter Head Misc(1) ofeH. @ 033-2337 8723 /6226 /8687, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VIY 2 S& Dt. .. ‘25};)6.2008

From : Arnab Roy
Praject Director, CMU

To : The Chairman
Suri Municipality
Birbhum Collectorate Office,
P.O).- Suri,
Dist.- Birbhum,
PIN - 731 101,

Sub. : Participation of Dr. D. Banerjee, HO in the training programme on
Public Health Management at New Delhi during 21-25 July, 2008.

Sir,

This is to intimate you that the 1* batch of training for HO & / or AHO on Public Health
Management is scheduled at New Delhi during 21-25 July, 2008. HO of your ULB may participate
in the said training programme. The participant is to reach New Delhi by evening of 20" July, 2008

as the training programme will start sharp at 10.00 a.m. on 21™ July, 2008. Further details will be
intimated to you in due course.

Railway ticket for to & fro journey (Kolkata to New Delhi and back) of the participant
preferably in AC- LI tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 30" June, 2008. The participant ts eatitled to get DA
@ Rs. 230/~ per diem and actual local travelling expenses in respect of journey from residence to
Kolkata and back . The expenditure towards traveling (on the basis of actual), and DA are to be

incurred from the existing KUSP fund already placed to you. The expenditure is to be booked under
the A/C Head — “SHS - Training of HOs & AHOs™.

For further information, you may contact Dr. Shibani Goswami, Health Expert, CMU.

:I;hanking you.

Yours faithfully,

Lrd

Project Director, CMU

Coutd. ta P-2,




Memo No. .. CMU-94/2003(Pt. viy (1)
Copy forwarded to :
Health Officer, Suri Municipality

Memo No. .. CMU-94/2003(P. Vi) /2(4)
Copy forwarded to :

1) Project Manager, CMU

2) Accounts Officer, CMU

3) Financial Officer, CMU

4) Accounting Support Agency

Dt. .. 25.06.2008

Project Director, CMUJ
Dt. .. 25.06.2008

-

|
Project Director, CMU



Participation in the Training Programme on Public Health Management

at New Delhi during 21-25 July, 2008 (1% Batch)

Sl ULB Name Designation | Sex | Train No. / Arrival
No. at New Delhi_ on
1. Dr. PS. Bhattacharya HO M | 2301/20.07.08
R R i Dr. DP. Mukherjee AHO M | 2301/20.07.08
3. Dr. Tapobrata Chowdhury HO M | 9W9137/20.07.08
R R Dr. Swadesh Kr. Halder AHO M | 9W913/20.07.08
- 3 Dr. Suchita Nandy Majumder HO F |2301/20.07.08
" b Dr. Sudipto Nandy AHO M | 2301/ 20.07.08
8 Bolpur O Dr. Susmita Chowdhury AHO F | 2301/20.07.08
8. | Champdani Dr. Dilip Dey AHO M | 2301/20.07.08
9 | Chandernagore | Dr- Sandip Ghosh HO M | 2301/20.07.08
10. | Garulia Dr. Sankar Mondal AHO M | 2313/20.07.08
11. Dr. Diganta Chatterjee "HO M | 2313/20.07.08
{5 Fsiestar Dr. Partha Roy AHO M | 2313/20.07.08
1. | jangipur () | Dr-Mita Banerjee AHO F | 2301/20.07.08
W Ficoansons Dr. Deb Kr. Ghosh HO M | 2301/20.07.08
15. Dr. Chandan Chatterjee HO M | 2313/20.07.08
T6 | Msdbranam. o e Bisws AHO M | 2313/2007.08
o A N Dr. Surya Kr. Bhattacharjee HO M |2313/20.07.08
18. Dr. Sankar Singha Roy HO M |2313/2007.08
fo. | e Dameskpom: & I hatoak Diks AHO M | 2313/20.07.08
20. | Rishra Dr. Amar Nath Har AHO M | 2301/20.07.08
21. Serampore Dr. Chandi Charan Mondal AHO M | 2301/20.07.08
22. Dr. Pankaj Kr. Gupta HO M |2313/2007.08
25| ot Dy DG e e AHO F |2313/20.07.08
24 |sui O Dr. Dilip Banerjee HO | M |2313/2007.08
28 | Daibesia Dr. Swapan Kr. Mondal HO M |2301/20.07.08
26. | Uttarpara Dr. Samir Kr. Naskar AHO M | 2301/20.07.08
Kotrung

EADL. GoswamilK USP\Letter Hend doc
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Memo No. .. CMU-94/2003(Pt. VI)/ gS@(’L) Dt... 25.06.2008

From : Arnab Roy
Project Director, CMU

To : The Chairman
Bolp‘{:’r / Jangipur Municipality

Sub. : Participation of AHO of your ULB in the training programme on Public
Health Management at New Delhi during 21-25 July, 2008.

-
i,

This is to intimate you that the 1" batch of training for HO & / or AHO on Public Health
Management is scheduled at New Delhi during 21-25 July, 2008. AHO of your ULB may participate
in the said training programme. The participant is to reach New Dethi by evening of 20" July, 2008

as the training programme will start sharp at 10.00 a.m. on 21" July, 2008. Further details will be
intimated to you in due course.

Railway ticket for to & fro journey (Kolkata to New Delhi and back) of the participant
preferably in AC- I11 tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 30" June, 2008. The participant is entitled to get DA
@ Rs. 230/- per diem and actual local travelling expenses in respect of journey from residence to
Kolkata and back . The expenditure towards traveling (on the basis of actual), and DA are to be

incurred from the existing KUSP fund already placed to you. The expenditure is to be booked under
the A/C Head — “SHS — Training of HOs & AHOs”.

For further information, you may contact Dr. Shibani Goswami, Health Expert. CMU.

Thanking vou.

Yours faithfully,

Project Birector, CMU

Contd. 10 P-2.

CAMU - A RESISTERED SOCIETY UNDER MUNICIP AFFAIRS DEPTT., GOVT. OF WEST BENGAL

L o T v Y =i s el
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Memo No. .. CMU-94/2003(Pt. V1)/ /(1)

Copy forwarded to :
Asst. Health Officer, Bolpur / Jangipur Municipality

Memo No. .. CMU-94/2003(Pt. VIY/ 12(4)
Copy forwarded to :

1) Project Manager, CMU

2) Accounts Officer, CMU

3) Financial Officer, CMU

4) Accounting Support Agency

Dt. .. 25.06.2008

2z

Project Director, CMU
DL, .. 25.06.2008

Project Director, CMU
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Arrangement for pick-up of the participants for
Training Program at VMMC & SJ Hospital inbex

“Dr.Deepak Raut” show details 3:22 am (20 minutes ago)

Dear Dr. Shubani Goswami,

Kindly find the names and contact phone no. of the persons who will be
arranging for pick-up from the New Delhi Railway station.The Bus will be
waiting for the participants at Ajmeri Gate side of the New Delhi Railway
station.

Participants shouid be informed to get down at New Delhi Railways station
and come oufside off the station from Ajmeri Gate side and then stand at
the entrance of the Metro Station at Ajmeri Gate. They should not go to
Pahadganj side.

1. Gaurav Rao: 9899466381
2. Nitin Nagrare: 9310738040
¢3 Raman Sahni:9313379868 >
‘#.Déepak Bhardwaj:9868036591

In case of problem they may contact above people.

Participants staying arrangements has been made at Maulana Azad Medical
College {(MAMC) Guest House, near MANC Library. MAMC is at Delhi Gate
opposite to Feroz Shah Kotla Cricket ground which is 2-3 Kms. from New
Delhi Railway Station from Ajmeri Gate side.

Wishing all participants safe journey to New Delhi

Warm Regards

Dr.D.K.Raut, MBBS MD FIPHA

Professor, Department of Community Medicine, Room No. 421

VM Medical College & Safdarjung Hospital, New Delhi-110029 (India)
Ph. (O} +91 11 2671 4819 (Tel/fax)

(M) +91 11 9911367336

(R) +91 11 2625 7911

E-Mail: drdeepakraut@gmail.com, drdeepakraut@yahoo.com

Former:
Professor & Head, Department of Epidemiology,
All India Institute of Hygiene & Public Health, Kolkata-700 073 (W.B.) INDIA

https://mail.google.com/mail/?ui=1&ik=d2735¢55 1 f&view=cv&search=inbox&th=11b263... 7/15/2008
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Page 1 of 1

[ & Public Health Management at New Delhi during 21-25 July.
@ Shibani Goswamli Dear Dr. Raut, Sending the list of particic 3
from . "Dr.Deepak Raut" je details 3:55 am (51

@ Shibani Goswami -
Jul 1, 2008 3:55 AM
Re: Public Health Management at New Delhi during 21-25 July, 2008
i gmail.com

Dear Dr. Shibani,

This is to acknowledge that we have received a demand draft bearing
no. 867975 dt. 18.6.2008, on PNB for Rs. 4,72,500/- (rupees four lacs
seventy two thousand five hundred only) only in favour of Medical
Superintendent, Safdarjung Hospital, vide letter no. CMU-94/2003 (Pt.
Vi) 817 dt. 20.6.2008 for the purposed of the training.

The list of the twenty six participants has also been received Kindly
convey that arrangements will be made for pick from the New Delhi
Railway station (Ajmeri Gate side) at the time of arrival. The details
about contact person will be told in advance for the benefit of the
participants.

Thanks

Warm Regards

Dr.D.K.Raut, MBBS,MD,FIPHA

Professor, Department of Community Medicine, Room No. 421

VM Medical College & Safdarjung Hospital, New Delhi-110028 (India)
Ph. (O) +91 11 2671 48189 (Telffax)

(M) +91 11 8911367336

(R) +91 11 2625 7911

E-Mail: drdeepakraut@gmail.com, drdeepakraut@yahoo.com
Former:

Professor & Head, Department of Epidemiology,

All India Institute of Hygiene & Public Health, Kolkata-700 073 (W.B.) INDIA

https://mail.google.com/mail/?ui=1&ik=d2735e55 1 f& view=cv&search=inbox&th=11ade43... 7/1/2008
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: Memo No. .. CMU-94/2003(Pt. VI)/8584 Dt... 25.06.2008
 § .
From : Amab Roy . AL p(
Project Director, CMU f—\ H‘h . E . O . t,C‘rYH ol e
To  : The Chairman
Konnagar Municipality
73, G.T. Road,

P.0.- Konnagar,
Dist.- Hooghly,
PIN - 712 235,

Sub. : Participation of HO in the training programme on Public Health
Management at New Delhi during 21-25 July, 2008.

Sir,

This is to intimate you that the 1* batch of training for HO & / or AHO on Public Health
Management is scheduled at New Delhi during 21-25 July, 2008. HO of your ULB may participate
in the said training programme. The participant is to reach New Dethi by evening of 20™ July, 2008

as the training programme will start sharp at 10.00 am. on 21* July, 2008. Further details will be
intimated to you in due course.

Railway ticket for to & fro joumey (Kolkata to New Delhi and back) of the participant
preferably in AC- III tier may kindly be arranged from your end. A feedback on railway resetvation
may please be forwarded to the undersigned by 30® June, 2008. The participant is entitled to get DA
@ Rs. 230/ per diem and actual local iravelling expenses i } i

For further information, you may cor-act Dr. Shibani Goswami, Health Expert, CMU.

Thanking you. p
Yours faithfully,

Project Diréctor, CMU

Contd. to P-2.

EDr Goswami\K U SPiLctter Hemd UL Ba doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEP
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /62268687, 7358 640375767, FAX : 033-2337 7318/ 6229
E-mail : kuspcmu@vsnil nst Website - www chanaeknlesta arn

TT.. GOVT. OF WEST BENGAL



Memo No. .. CMU-94/2003(Pt. VI)/858A
Capy forwarded to :
Health Officer, Konnagar Municipality

Memo No. .. CMU-94/2003(Pt. VI)/858A
Copy forwarded to :

1) Project Manager, CMU

2} Accounts Officer, CMU

3) Financial Officer, CMU

4) Accounting Support Agency

B Dy, Guawiini U N Latter Head UL DS doy

Dt. .. 25.06.2008

Project Director, CMU
Dt. .. 25.06.2008

Project Director, CMU
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Memo Neo. .. CMU-94/2003(Pt. VI)/8S8A Dt... 25.06.2008
From : Arnab Roy

Project Director, CMU
To : The Chairman

Konnagar Municipality

73, G.T. Road,

P.O.- Konnagar,
Dist.- Hooghly,
PIN - 712 235,

Sub. : Participation of HO in the training programme on Public Health
Management at New Delhi during 21-25 July, 2008.

Sir,

This is to intimate you that the 1 batch of training for HO & / or AHO on Public Health
Management is scheduled at New Delhi during 21-25 July, 2008. HO of your ULB may participate
in the said training programme. The participant is to reach New Delhi by evening of 20™ July, 2008
as the training programme will start sharp at 10.00 am. on 21* July, 2008. Further details will be
intimated to you in due course.

Railway ticket for to & fro jouney (Kolkata to New Delhi and back) of the participant
preferably in AC- INI tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 30™ June, 2008. The participant is entitled to get DA
@ Rs. 230/~ per diem and actual local travelling expenses in respect of journey from residence to
Kolkata and back . The expenditure towards traveling (on the basis of actual), and DA are to be
incurred from the existing KUSP fund already placed to you. The expenditure is to be booked under
the A/C Head — “SHS — Training of HOs & AHOs™.

For further information, you may contact Dr. Shibani Goswami, Health Expert, CMU.

Thanking you.
Yours faithfully,

s

Project Director, CMU

Contd. to P-2.

D1 GoswasyK 1/ SP\Lener Head UL Bs.doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. 1 033-2337 B723 /6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318/6220
E-mail . kuspcmu@vsni.net, Website : www.changekolkata.org




u.som""#'

Memo No. .. CMU-94/2003(Pt. VI)/838A Dt. .. 25.06.2008
Copy forwarded to :

Health Officer, Konnagar Municipality W

Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/858A Dt. .. 25.06.2008
Copy forwarded to :
1) Project Manager, CMU
2) Accounts Officer, CMU
3) Financial Officer, CMU
4) Accounting Support Agency

Project Director, CMU

E:\Dr. GoswamiK USP\Lettar Head UL Ba.doc



¥,
{

[Tefephone Nog?ﬁ@f Email chairmar_garaliz@rediffmai com Fax No 033-2640-8432
Office of the Councillors, Garulia Municipality
P 0. Garulia, Dist. North 24-Parganas
Sri Amal Kumar Chatterjee

Chairman, Garuiia Municipality

Memo No. 2. 5 Date: 24-06-2008/

To
The Project Director

CMU | KUSP

ILGUS BHAVAN , A

HC — BLOCK, SECTOR - 3 0’5 '
BIDHANNAGAR , KOL - 700106

Sub - Confimation towards participation of H.0. & A.H.0. in the training

programme on Fublic Health Management at New Delhi during

29 to 257 July ' 2608/

Ref : No. CMLU-94 /2003 (DT V1) / 482 (1 7, dt 14-05-08.

Sir,

With reference to the above noted subject 1 am to inform you that the

Railway Tickets have peen booked for to & fro journey { Kolkata to New Delhi

apdobackt ) by ftran no 2343 dt. 19-07-08 . Seaidah Rajdhani Express for

participation training programme on Publc Health Management at New ' Delhi

during 21* to 25" July 2008 to your end necessary action.

Thanking you,
Yours faithfully.

A A
Chairman
Garulla Munlcipality

2eES0PCTEE0 XVd  83:C1 §00% #49/93 /

' LANNAR VI LAV
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Phone No. : 2588-8414

2585-3172
. Fax No. : 2585-0226

Office of The Board of Councillors

HALISAHAR MUNICIPALITY
P.O. HALISAHAR, NORTH 24 PARGANAS, PN — 743134
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+50 33 cB4S 1786 TO: 23585660 P.2

28-JUN-2008 ©2:56 FROM: 3 2845 178
Mewme Ne - {“ﬁ.4i Lie-¥) wrn) o3~
® Kamarbati Wunicieai 'l;‘.u;e Phone : 3584 0646
1, M. M, FEECER ROAD.
{ Rathtats }
KOLKATA-700 066
NN Date 206 -2808

The proiect Director, oMU, 1 ¢
KUSP '-vqﬂ??
ILGUS _SHAVAN, ;

O e e
o 3
b e, »
. - -

sir,
I am very much sorry to mention that due to

unavolidable circumstances I will not able to attend
the Training Programme st Delhi in July * 08

May I please requast you ¢ acknowledge &
ohlige .
m-\n'}-’.‘.i’u:. _.":.'N

Yours ;incerly »
e

= —-b—.—-:éil;!&g-d -y B g -

xanarhat‘ l.nilii.pali ty

"w

#
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Memo No. .. CMU-94/2003(Pt. VI)/812 Dt... 20.06.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor
Durgapur Municipal Corporation
P.0O.- Durgapur, :
Dist.- Burddhaman,
PIN - 713 201.

Sub. : Participation of Dr. P. Bhattacharjee, HO in the training programme on
Public Health Management at New Delhi during 21-25 July, 2008.

Sir,

This is to intimate you shat the 1* batch of training for HO & / or AHO on Public Health
Management is scheduled at New Delhi during 21-25 July, 2008. HO of your ULB may participate
in the said training programme. The participant is to reach New Delhi by evening of 20™ July, 2008
as the training programme will start sharp at 10.00 am. on 21* July, 2008. Further details will be
intimated to you in due course.

Railway ticket for to & fro journey (Kolkata to New Delhi and back) of the participant
preferably in AC- III tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 26™ June, 2008. The participant is entitled to get DA
@ Rs. 230/- per diem. The expenditure towards traveling {on the basis of actual), and DA are to be
incurred from the existing KUSP fund already placed to you. The expenditure is to be booked under
the A/c Head — “SHS - Training of HOs & AHOs”.

Forfurther information, you may contact Dr. Shibani Goswami, Health Expert, CMU.

Thanking you.
Yours faithfully,

Project Director, CMU

Contd. te P-2.

F N (oo & TSP atter Hend 11T R dor

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226/ 8687, FAX : 033-2337 7318/6229
E-mait : kuspemu@vsnl.net, Website : www.changekolkata.org



Memo No. .. CMU-94/2003(Pt. VI)/812/1(1)
Copy forwarded to :

Health Officer, Durgarpur Municipal Cbrporaﬁon.

Memo No. .. CMU-94/2003(Pt. VI)/812/2(4)
Copy forwarded to :

1) Project Manager, CMU

2) Accounts Officer, CMU

3} Financial Officer, CMU

4) Accounting Support Agency

Fafw ComwnmdlK TISPAT siter Head 11 Re doe

Dt. .. 20.06.2008

(o]

Project Director, CMU
Dt. .. 20.06.2008

(-

Project Director, CMU



W’E:d- Phone : 2536-3683 (Direct)

W & 2538-2664 / 0203
Office of the Fax : 2538-6442

MADHYAMGRAM MUNICIPALITY

P.0. : Madhyamgram, Dist. : North 24 Parganas
Kolkata - 700129
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Phone No. : 2588-8414
'. 2585-3172

Fax No. : 2585-0226
Office of The Board of Councillors

HALISAHAR MUNICIPALITY

P.O. HaLisaHAR, NorTH 24 ParGanas, Pin - 743134

---------------------------------

From : The Chairman,
Halisahar Municipality.

To & The Project Director %o - 8.
CMU, KUSP, ILGUS Bhavan, N~
Block — HC Sector-3,
Kolkata - ‘}00 106,

Ref : Your Memo No,CMU~94/2003(Pt-VI)/275(40)
dt'i 2:’00‘402003'

Sub § Training of Health Officers & Asstt. Health
Officers.

Yix,

With reference to the above memo regarding Training
of Health Officers & Asstt, Health Officexrs in New Delhi
from 2% stv 25 th July, 2008 the following names are hereby
being forwarded from this ULB :-

‘e« Dr, Diganta Chatterjee @ Health Officex

2, Dr, Partha Hoy s Rsstt, Hoalth Officer

Thanking you,

Yours faithfull?,

Chairman,
Halisahar Municipality,
th



OFEICE OF THE MUNICIPAL COUNCILLORS, KONNAGAR

73, G. T. ROAD (W), KONNAGAR, (Pin - 712235}, HOOGHLY, West Bengal

Office . 2674-0210/2123
Sne Samen gm;ee Residence : 2674-5300
: Ambulence : 2674-7545
Chairman Hospital : 2674-7740
Fax . 2674-0210 (Office)
Ref. No. &dm"‘lzﬁmué ’PJ ! 44 pated.06.7.0.5. 98

To
| The Project Director,
| Change Management Unit, KUSP
‘ *ILGUs BHAVAN', H.C, Block,
sector=-3, Bidhannagar,

o —— ——

Sub : Training of Health Officers & Asst, Health
) 2 Officers on Public Health Management at
New Delhi - regarding.

Ref : Your officé memo no,CMU-94/2003 (Pt,VI)/275(40)
P dt. 25,04, 2008,

o — T ———— T ————— - —— - -

sir,

with reference to the above, I hereby confir&air%
that Dr. Deb Kumar Ghosh, H.O0,, 6K =, -ﬂﬁh ¥ i Gy
ehzttasise , AsHeO. , Konnagar #g¢ going to t W’ﬁaftMummpah“
in the above training programme to be held during

21 - 25 July,2008 on behalf of Konnagar Municipal ity.

This is for your kind information & taking

necessary action,
Yours faithfully,

Chairman
Konnggar Municipality

O —————— —

vo. Adwe) 28| K0S F] 14k (5) bt pp - 5o o

Thanking you,

& K.M,
he Vice=Chgirman, K.M,
rban Planner, K.M,

Chairman



(3) Phone no: - 2632-3429,
& Fax No: - (033) - 2632-6257.
Email: chai6257@dataone.in
OFFICE OF THE MUNICIPAL COUNCILLORS’ OF CHAMPDANY
1, POURA BHABAN ROAD, CHAMPDANY
P.O:- BAIDYABATI, DIST: - HOOGHLY, PIN: - 712222

Memo No.?!!flkl.@.“ L L Dated. 26.:. 588 -

P!

From: Sri Suresh Mishra, Chairman,
Champdany Municipality

To
Arnab Roy
The Project Director, CM.U.

v

Sub: Confirmation towards participation of HO and A.H.O. in the training programme on
Public Health Management at New Delhi during 21 - 25 July, 2008.

Ref : Your memo no. CMU -94/2003 (Pt.V1) / 275(40) dt. 25.04.2008.

Sir,

In reference to above subject | am to inform you that Railway reservation of Dr. Dilip Dey,
A.H.O. for attending the above noted Training programme has been confirmed as per
guideline as mentioned in the above noted referred letter.

It is for your information & further necessary instruction from your end please.

Thanking you,

Yours faithfully,

Chairman,
Champdany Municipality



E 5 B

Phone : 2672-1373
Fax :2672-0306
E-mail : rishramunicipality @ yahoo.com

ffice of the Councillors,
Rishra Municipality, R
Rishra, Hooghly, West Bengal %

N o 1zeh
3?3/’.4/&. 2/37 .a/! i / ga/dﬁdéadﬁéo;:@.&'@&g ,
Frome \ rs l ﬂnnﬂ. /TL:";&
@1[1}) Sarkar K & )
Chairman [o { {.\ "-;\
.7. ’ ":‘-:-'-. \ Q&‘\Q\, I
o Ho,“'\.,/‘\j‘
g Q@) NV
To ‘
The Director, @ 4 /
SUDA, ILGUS Bhavan, o 0>
Bidhannagar, \

Kolkata-700 091.
Sub: - Training of Asstt. Health Officer in Public Health Management under
Health . Component of KUSP

Dear Sir,
With reference to your letter under Memo No. CMU-94/2003(Pt.V1)/275(40)
Dt. 25.04.08, it is learnt that the 1" Batch of training is scheduled at New

Delhi during 21-25 July, 2008.
In this connection, I do, hereby confirm that DR. AMAR NATH HAR,

Asstt. Health Officer of this Municipality will participate in the said fraining

programme.
Thanking you,
Youps fair@/
Ji
Rishra Mynicipality.
P Seal.

g
.,r[slﬂ



FROM @ NBM May. 13 2888 83:86AM P1

Phone : 2537 5408, Fax : 2537 1006

OFFICE OF THE NEW BARRACKPORE MUNICIPALITY
NEW BARRACKPORE, NORTH 24-PARGANAS

Chairman : Mrinatenda Banerjee
Vice-Chairman : Hiran Kumar Sen

No.: NEM/Health/2 5 r/ oy Date : 03-5-2008
a‘r‘::;:-{ o
TO i p: “éi‘\:""“
Project Director, 3
CMU, KUSP, g
ILGUS Bhavan, ‘2
HC Block, Sector-3, '{'

Bidhannagar, Kolkata - 700106.

Ref : CMU-94/203(Pt.V1)/275(40) dated 25-4-08 relating to Training
Programme of Health Officer & Asstt. Health Officer at Delhi.

Sir,
This is to inform you that Dr. Sankar Singha Roy, Health Officer &

Dr. Debatosh Das, Assistant Health Officer of this Municipality, will attend the
above training programme during 21 - 25™ July,2008 at Delhi.

Thanking you,

Yours faithfully,

New Barrackpore Municipality

Cratrroak =z
mbabohealth '! agrs (i Ml.!niclpﬂﬂw
qeq” LAY et
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Memo No. 14 -BM/ 16/1PP-VIII & CUDP-111/2008-09.
Phone No. 25523211

l; 25623535
Fax : 25626900
Office of the MunicipatCeuncillors of Barasat

To

Sri Amab Roy,

Project Director, CMU

llgus Bhavan, Salt Lake City,
Kolkata.

Sir.

In reference to your letter No.CMU-94/2003 (Pt-VI)/482(17) dated i i May, 2008 we
have arranged our ticket for journey from Kolkata to Delhi and return for Training
Programme on Public Health Management scheduled to be held on 21-25 July. 2008.
Particulars of ticket and date of journey are given below :-

Date of Journey Flight No. Departure time

20", July 2008 Gw-913 17-25 P.m.
from Kolkata to Delhi

25 Juiy.2008 IT-605 19-50 P.m.
from Dethi to Kolkata

I'his is for your kind information and necessary action please.
Thanking you,

Yours faithfully,
Dated the Barasat, 10", June,2008.

TopebrodaCu o) L‘Mg 3
Dr. Tapobrata Chowdhury .
H.O., Barasat Municipality

Dr. Swadesh Kumar Halder
A.H.O., Barasat Municipality .



Memo No. 0L -BM/ 16/IPP-VHI & CUDP-111/2008-09.
Phone No. 25523211

- -4 - 9aa8
] -3 -5 25623535
Fax: 25626900

Office of the Municipal Councillors of Barasat  _

Rishi Bankim Chandra Chatterjee Street \ 8
Barasat, North 24 Parganas ’ 1 %0 '
Kolkata — 700124. \ 7

Dated, Barasat the, 9" May, 2008,

From : Sri Pradip Chakraborty,
Chrairman,
Barasat Municipality.

To: The. - -.Director, SuDA
Ilgus Bhavan, HC-Block,
Sector —I11, Bidhannagar,
Kolkata- 700106.

" fanalh
el

E 0 B\) Sub : Training of Health Officers and Assti.

Health Officers on Public Health Management
Under Health Component of KUSP.

®

E

[} 5/

With reference to your Memo No. CMU-94/2003(Pt. VI)/275(40} dated 25™ April, 2008
[ am forwarding herewith the Name of Health Officer and Assistant Health to join the

above mention Training Programme.

Name of Doctors :-

1. Dr. Tapobrata Chowdhury- H.O.
2. Dr. Swadesh Kr. Halder — A H.O.

Thanking you,
Yours faithfully,

3. ot

Chair
Barasat | ic



T . om - o=

Memo No. 14 -BM/ 16/IPP-VIII & CUDP-111/2008-09.
Phone No. 25523211
25623535
Fax : 25626900

Office of the Municipal Councillors of Barasat
Rishi Bankim Chandra Chatterjee Street
Barasat, North 24 Parganas
Kolkata - 700124,

To \-"T:‘.En"- 5N

Sri Arnab Roy, TSR

Project Director, CMU {/ i

lgus Bhavan, Salt Lake City, Lo o :

Kolkata. \'ml'\ L 5 f
) O

Sir, =

In reference to your letter No.CMU-94/2003 (Pt-VI)/482(17) dated 14" May, 2008 we
have arranged our ticket for Journey from Kolkata to Delhj and return for Training
Programme on Public Health Management scheduled to be held on 21-23 July, 2008,

Particulars of ticket and date of journey are given below :-

Date of Journey Flight No, Departure time
20" July 2008 JW-913 17-25 P.m.
from Kolkata to Delhj

25", July,2008 IT-605 19-50 P.m.
from Delhi to Kolkata

This is for your kind information and necessary action please.
Thanking you.

Yours faithfully,
Dated the Barasat, 10™_June.2008.

Tcxpo—io-rov?—v\ Crrexead

Dr. Tapobrata Chowdhury ,
H.O., Barasat Municipality

Srocfogt Koo oSt .
Dr. Swadesh Kumar Halder
A.H.O., Barasat Municipality.



_OFFICE OF THE MUNICIPAL COUNCILLORS
° SERAMPORE

‘ 1, N.S. Avenue, Serampore, Dist. Hooghly, West Bengal, Pin- 712 201‘176
Website | www. seramporemunicipality.net. * Email : seramporemunicipality@hotmail.co

Office Phone @ 2662 - 0310 , Office Fax : 2662 - 3651, Resi. : 2672 - 0000 47

From \T;/ ;
% & ’ ﬂﬁ 6‘ ” e Project Directe

Chairman KUSP,ILGUS BHAVAN
Bidhannagar,
Kolkata.

Ref. No. ‘-%L'g[‘r)l HS"BQ] wu s‘P

Dated, Serampore the

Refs Your Memo No,CMU/94/2003(Pt-VI)/482(17)
dated 14.5.08,

Sub: Confirmmation towards participation of AHO in
the training programme on Public Health
Management at New Delhi during 21-25 Julv'08.

8ir,

Dr.C.C.Mondal,AHO0 of this municipality has been nominated
and has been selected to take part in the 1st Batch of training
scheduled on 21-25 July'08 at New Delhi.

The Railway Ticket of Dr.C.C.Mondal has been con £i rmed
{(Xerox copy enclosed).

This is for your kind information,

Yours faithfully,

4z
Dg. Dr,C.C.Mondal,AHO, o ifman,
FAC for information /
and necessary action,



Seiyajit oy Eagwan - 2532-3605

i Fax : 91-33-2632-04¢3
OFFICE OF THE MUNICIPAL COUNCILLORS BAIDYABATI
. P. O. SHEORAPHULI, Dist. HOOGHLY, PIN-712 223

‘ Rej. No.

To
The Health Epert

Y KUSP.
\

| Sira

This is for Your imformation ang Recessary action that -as ®wer yenr
letter no m-94/2oa3(praﬂ:3/482(17} dt 14-05-~2608 the foldmiing q9.¢9 &
AHBS here PUrchesed group reservatian ticket ag follews 1a
he o WD JoBRuEY, . Be RETURN Yowmney,

TRAIN NO. 2301 up pa dhani exp,

P/ Journey- 12.07-08.

PT/JeURNEY - 27)7/08.

! —-—u—.—-rmmmq,—:m@.
" Ry L Baldyabati Manieipa)
2. Pr. D.P. Mukher jee, ~'Lli¢-a.e.- ~do-
3. Bre .04 ¥ondal, E A.H.Q, Sreerampore Mmieipa:
44 Brd 8.X, Naskar, - AdH,.O, Uttarpara Muniecipal.
S+ Pre. AM. Hard . AeH.0, Riskra Manicipal,
6¢ BPre D.XK. Ghosh. H.O, Kmn_at;{ar Municipal,

Please arrange their preper aceomedation for #taying angd 'fooding from date
of arrival at Ne De till date of 4 - £rom thatpl .
f arrival w 1ki ° am&e atplace

Thanking you,

B.Db. /




15125 B 2530e1e0 DELTAELECTRONICP (= 1)

UFTARPARA KOTRUNG MUNICIPALITY JU/J"

i, N{"'}' [/-;-,'_,{! '
!

i Amab Ho,

Projeet Divecior, { MU, b / o =
HAGLS Bhabaw, f'(’, v ¢ / & (SJ" ' b
bt Hlock, Sector (11, . ‘ [V
fidtesmuaguy

Rootiute 7TH0 104,

Sl Pancipacos of HO et AHLO in the traming Prageaemane o Pabbe fleagih
Mmaeeent o New Pelbt during 21 0708 16 25 0708,

LAl

Wath seferenes to the corespondence ending with yoapr Mo B o M OA 03
B VEYAR T daked 1405 2008 on the subjoet mentioned byt o 1 HHUE yoi
Hutt relvaas tchets or to und fro journey with reservation (Kolhaso 10 o Phedig sl
Lk vy oty Bapress for Dy, Samir Kumae Naskar . AT Y o1 10y Viuicipdiy kave
prced v bockod, deraits of which are indicated belonw, Photorarns o, o e
B e gy o odse enclosed

Retaile pt the rescrvation:

¢ Seal mamber (upward journey) B i1t
¢ Birth Namber - B
+ Seat Number (dowaward jonrney) Ho 55 mi
*  Birih Number -~ 13O
¢ Date of ounard josrney R 008
«  Baie of downward jeurney D2ATEHIR
v Fare ivehsfing rexervuiion charge for

erch of the joweney Ry oqgry

YOour- juithte -
F e XU R
1 hwircesn
Uttarpara kotruag Mumicipality
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Office : 633 5283

STD Code 033
Phone {
Resi : 6335264

0ffwe of the Municipal Councillors
BHADRESWAR, DIST. HOOGHLY.
From : Dr. S.Nandi Majumder, Health Cfficer.

Chaixman Wice:ClrstemanyCGomeilory, Bhadreswar Municipality

Memo Mo. : -Hio'ﬂ-?ﬁ/ 21T Dated, Bhadreswar the..265h May,ogp 8

To,

The Project Director,
KUSP CMU Ilgus Bhavan,
Bidhannagar,
Kolkata - 106,

Sub. - Confirmation towards participation of H.O. & A.H. 0.
in the Training Programme on Public Health Management
at New Delhi during 21st July, 2008 to 25th July,zooe.

Bir,

in reference to memo no. CMU-94/2003(Pt.VI)/482(17) I am to inform
you that we (H.O. & A.H:0.) have already bought ticket for New Delhi
1) Arival at New Delhi on 20/07/2008 at 10.15 a.m. by Howrah Rajdh ani
(III tier).

2) Departure from New Delhi on 25/07/2008 at 4-43 p.m. by Sealdah
Rajani (III tier).

There may be 'time’ change from lst July and will be confirmed by
05/07/2008 to you.

Thanking you,

Yours faithfully,
\
‘E/UJJ\,
”vna\‘g\ersg

Health Officer
Bhadreswar Municipality.




Ph. . 2553-2909/2563-4457

r . Fax : 2553-1487
From: Sri. Charan Chakrabarti Office of
Chairman,

C7£s<:ﬂ4umdcq5a[C?ounaﬂyzzi
of Panihati
NO: PM/Health/OB] 12 = _H‘PANIHATL KOLKATA - 700 114

Dated, 12,05,2008.
To:

The Project Director, CMU,
" ILGUS Bhavan ", HC-Block,
Sector-3, Bidhan Nagar,
Kolkata - 700 106.

Confirmation letter for —

Training of Health Officer and Asstt. Health
Officer of Panihati Municipality on Public Health
Management under Health component of KUSP.

Sub:

Ref: Memo No. CMU-94/2003 (Pt-VI)/275(40) dt.25.4.08.

gir,

Reference to above memo, the Health Officer and Asstt. Health
Officer of this Municipality wd participate in the above Training
Programme to be held on 21,.,- 25 July, 2008 at New Delhi.

The names of the Offieers with contract Nos. are mentioned
hereunder for favour of kind information and necessary action.

Yours faithfully,

Panihati Municipality,
1, Dr. Samir Kr. Sengupta - H.OQ.

( Mobile No., 9433555866 )

2. Dr. Pranab Majumder - A H.O.
( Mobile No. 9433223089 ).



UTTARPARA KOTRUNG MUNICIPALITY

MemoNo.(/‘gg/ Dated: Ogﬁ-/dg
To, 3 qqﬁ&’ \] {
The Project Director, CMU, KUSP \ G) r
SUDA, Health, - A/T;
ILGUS Bhaban, [_/
HC Block, Sector 111, ’ Q,M
Bidhannagar, W ) AR
Kolkata 7001066. W

Sub: Training of Health Officers and Assistant Health Officers on Public Health
Management under Health Component of KUSP.

Sir,

With reference to your letter no. CMU 94/2003 (Pt VI)/1275 (40)/1(40) dated
25/04/2008 on the subject mentioned above I am to confirm you that Dr.Samir Kumar
Naskar, aged 53 years, Assistant Health Officer of this municipality will attend the
proposed Public Health Management Training under the Health Component of KUSP,
scheduled to be held from 21/07/2008 to 25/07/2008 at New Delhi.

Yours faithfully,

P I hanmr—

Chairman
Uttarpara Kotrung Municipality



*

... @ OFFICE OF THE MUNICIPAL COUNCILLORS
. SERAMPORE

1, N.S. Avenue, Serampore, Dist. Hooghly, West Bengal, Pin- 712 201
Website : www. seramporemunicipality.net. * Email : seramporemunicipality@hotmail.com

Office Phone : 2662 - 0310 , Office Fax : 2662 - 3651, Resi.: 2672-0000 . A//
ﬁ-ﬁ ;‘l. f

1t = —n_;_E‘
From To o
The Pro ject Directory -‘5'—1.“‘
Si Amiya Mukhoryee |  Change Nanagerent pnie, 7N
i I(U&’, / a .
Chairman ILGUS Bhavan,
Bidhannagar,
Kolkata-~700106,
&%@1 HS-28 | yys
Ref. No. ) ( Rudf Dated, Serampore the
Sub: ’I‘raining of the Asstt: Health Officer
on Public Health Management under Health
Component of KUSP,
Ref: Your Memo No,CMJ-94/2003(Pt.VI)|275(40)
dated 25,04,08,
sir,

Kindly refer to above,

I am to inform you that Dr, Chandi Charan Mondal,
Asstt. Health Officer of this Municipality has been
nomir_lated to attend the said Training Programme, An early
confirmation in this regard is requested,

Yours fa(.i.thfully,
fte 7142
Copy tO: Dr.CoC.Mondal, -'I" tr an,

AH,0,,
for information and necessary action,



Memo No. 2551 2357

Phone : 2551 2743

sD 1th E
sbIM/Health/ 1508 °9 2549 83388

Office of the Councillors of South Dum Dum Muniipality

From :

Nager Bazar, Kolkata-74

To The Project Director,

LS}V' CMU, KUSP, Salt Lake, Kol,
te -_% ¢t %//aw/ay{u +

SOUTH DUM DUM MUNICIPALITY

Chairman

Dated . 6,3.08. . . 200

Dear 8ir,
Sub: Training of H,0. & AHO on
Public Health Management
under Health Component of KUSP.

Ref: Memo NokMU-94/2003(ptvI)/275(40)
date:25-4-08.

With reference to your letter under Memo

No, mentioned above I am to confirm the name of follow-
ing Officers to participate in Public Health Management
to be scheduled during 21 - 25th July-08
l. Dr. Pankaj Kr. Gupta. H.O.
2, Dr., Rina Das. AHO.

Kindly acknowledge receipt,

Thanking you,

Yours faithfully,
A TAAT

Chairman.

15

te



FROM :RISHRA MUMICIPALITY. FRx NO. 491 33 2672 9386 May. @7 2008 12:S3PM P 1

Phore : 2672-1373
Fax : 26720306
E-mall : rishramunicipality @ yahoo.com

® Office of the Councillors,
Rishra Municipality,
Rishra, Hooghly, West Bengal

it e g
Rt Ao, .. 227 . r - Zaled Bishven the 0;."—..05'3403 .
Dilip Sarkar .
Ch;rn:fr f“-\r . % M

;{:Zc Director, /

SUDA, ILGUS Bhavan,

Bidhannagar,

Kolkate-700 091.

Sub: - Training of Asstt. Health Officer in Public Health Management under
Health . om (ol P
Dear Sir,

Wish reference io your letier under Memo No. CMU-94/2003(Pt VI/275(40)
Di. 25.04.08. # Is learnt that the 1% Baich of training is scheduled at New
Delhi during 21-25 Fuly, 2008,

In this conmection, I do, hereby confirm that DR AMAR NATH HAR
Assti Health Officer aof this Municipality will participate in the said training
programme.

Thanking vou.

F.Soul.




Fis 0.+ 25371086 May. B85 2888 12:25AM Pl

Phone : 2537 5408, Fax ! 2537 1006

OFFICE OF THE NEW BARRACKPORE MUNIC lPA‘LLlTY
NEW BARRACKPORE, NORTH 24-PARGANAS

Chairman : Mrinalendu Banerjee
Vice-Chaiswnan : Hiran Kumar Sen

No.: NBM/Health/ 2. 57 / o

To

Project Director,

CMU, KUSP,

iLGUS Bhavan,

HC Block, Sector-3,
Bidhannagar, Kolkata — 700106

Ref : CMU-94/203(Pt. VI)/275(40) dated 25-4-08 relating to Training
Programme of Health Officer & Asstt. Health Officer at Delhi.

Sir,

This is to inform you that Dr. Sankar Singha Roy, Health Officer &
Dr. Debatosh Das, Assistant Health Officer of this Municipality will attend the
above training programme during 2! - 25" July 2008 at De

Thankimng you,

New Barrackpore Municipality
whahoheaslth Cfp rirrridi

Cagy BarrsCia il phonicipality



@9-95-2088 17:80 FROM:S3B6442 TO:833 2337 7318 PARGE: 1
I .

OFFICE OF THE : Phone : 2538-3683 (Direct)

2538-2664 / 0203
Fax : 2538-6442
E-mall : madhyamgrammunicipality@vsnl.net

MADHYAMGRAM MUNICIPALITY

P.O. : Madhyamgram
Dist. : North 24 Parganas, Kolkata - 700129

| ;

© Ref.No. MM/ Chair/ 725 /2008 Date...0.9: 0S5 200
The Project Director, W .
Change Management Unit, Sww
Kolkata Urban Service for the Poor, '\\P’ b \)r
Itgus Bhavan, HC Block , Sector-3, =

Bidhan Nagar, Kolkata-106. y

Sub ;: Training of Health Officers & Asst, Health Ollicers.

Sir,

I do hereby confirm the participation of Health Officers & Asst. Health Officers in the cnsuing
training programme on Public Health Management, Scheduled to be held at New Delhi during 21* -
25™ fuly 08.

The names of the designated officers are as here under.

[,

DR. CHANDAN CHATTERJEE  : HEALTH OTFTICTR

2. DR. SUKUMAR BISWAS . ASST. HEALTH OFFICTR,
Thanking you,
Yours {aithlully,
; Xwo-f.z_,u-&“';xo%
Chairman ‘3‘\

Madhyamgram Municipality

Received 5/9/2008 4:34 pM

A
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Phone No. : 2588-8414

. 2585-3172

i Fax No. : 2585-0226
' Office of The Board of Councillors

HALISAHAR MUNICIPALITY

P.O. HaLISAHAR, NORTH 24 ParGanas, PiN - 743134

NOC?C?/G? Date 6( 6 g

.................................

From : The Chairman,
Halisahar Municipality,

To ¢ The Project Director,
CMU, KUSP, ILGUS Bhavan,
Block - HC, Sector-3,
Kolkata - 700 106,

Ref : Your Memo No.CMU=94/2003(Pt-VI)/275(40)
dt, 25,04,.2008.

Sub : Training of Health Officers & Asstt, Health
Officers,

Yix,

With reference to the above memo regarding Training
of Health Officers & Asstt, Health Officers in New Delhi
from 21 #0025 th July, 2008 the following names are hereby
being forwarded from this ULB :-

1s Dr, Diganta Chatter jee : Health Officer

2, Dr, Partha Roy fsstt, Health Officer

a

Thanking you,

Yours faithfully,

2 D

Chdirman,

Halisahar Municipality,
X



1014

To

Telephione No. : 2561-5061]  Fax No, 2540-8432(033) B e e e
Office of the Councillors, Garulia Municipality
From | Sri Amal Kumar Chatterjee

CHAIRMAN, GARULIA MUNICIPALITY
P.0. Garulia, Dist. North 24 parganas.

project Director, Change Management Upit, Kelkate Wben

Service For the poor, *ILGUS BHAVAN', HC.Blook, Sector.],
Bidban Negaer, kolkatas .. 0 wﬁ.,

Dated, Qarulia _12 - ~5 . 2008,

jub 3 TFaining of Health Off icexrs and Asett, Health
Off 4cers on Public Health MaRegem nt under
He alth Component of KUSH, /

Ref ; Your letter Memo Ne, CMW. 9 & 2003(Pt,VI)/275(‘%
dt, 250 & 2008,/

fa,

With refersme to the above I am te imfofm you that
Dr, M, Manju, H O, end B, Sanker Mondal , A, H Oy will pw't
cipste ip the Publ ic Health Malegement training pTofl amme
whick is scbheduled at Mw Delbi ducing 218t.25th Juy, 0¢

A lipe of coml irmeticn 1atter is waiting from your
epd to procesd fof purchasse of tioketa etc,

Thanking you,
Yous faithfdly,

s

Ghlﬁ‘nﬂ%

Gerul ia Municipal ity

RdONIA VITTNYYD GREROPLIEED XVd GO BRI §007 2027



HELP LINE ; 12666

2683-0772 / 2562 (Offi.)
2683-6133 (Resi.)

FAX : 2683-5068

E-mail : chandernagorecorporation@yahoo.co.in
Website : www.chandernagore.org

: Chandernagore Mumclpal Corporation, 712 136

o 033 {

o Fom: Amiya Das

Mayor / } ! _L S
Jfr F _ ‘\
| 5|
No. I1A/3M/2008/99 \n\\& May 09, 2008.
To,
The Project Director, :
CMU,

Bidhannagar,
Kolkata - 700 106

Sub :- Confirmation of attending the Training Programme
to be held at New Delhi from 21 - 25 July, 2008
by Dr. Sandip Ghosh, Health Officer, C. M .C.

Ref :- Your Memo No. CMU-94/2003(Pt VI)275 (40)
dt. 25.04.2008.

Sir,

This is to confirm that Dr. Sandip Ghosh, Health
Officer of Chandernagore Municipal Corporation will attend the
training programme on Public Health Management for capacity
building to be held at New Delhi from 21-25 July, 2008.

Thanking you,

Yours fcrthfui ly

JM ” 0';) .v:b’%

Mayor
Chandernagore Municipal
Corporation.



P 3 BrdN24) FAX ND. @ 25626960
L]
Memo No.  O6 -BW/ 16/1PP-VITL & CUDP-IIT/2008-09.
Office o

Barasat, North 24 Parganas
Kolkata — 700124,

From : Sri Pradip Chakraborty,
Chalrman,
Barasat Municipality.

To: The Project Director, CMU
1lgus Bhavan, BC-Block,
. Sector —111, Bidhannagar,
Kolkata- 7001006.

May., B9 2888 B83:44PM P1

Phone No, 25523211

Fax:

25623535
25626900

f the Municipal Councillors of Barasat "

Rishi Bankim Chandra Chatterjee Strect

NN; .
“V_s.(u"““ \W/

Datcd. Barasat the, 9" May, 20080.\\

g
‘Sub : Training of Health Officers and Asstt.
Health Officers on Public Health Management

Under Health Component of KUSP.

Sir,

With reference to your Memo No. CMU-94/2001(PL VIY275(40) dated 25™ April, 2008
1 um forwarding herewith the Name of Ilealth Ofl'ﬁcer and Assistant Health to join the

above mention Training Programme. -

Name of Doclors ;-

. Dr. 'l'aﬁohrala Chowdhury- 11.0.
2. Dr. Swadesh Kr. Ilalder - A.H.O.

Thanking you,

Received 5/9/2008 3:33 PM

Yours faithiully,

Pt

Chairman,

CramALity.

Barasat
T Warasat

Municioalide



Phone :
Fax : 91336320443

C. U. D. P.-III Health Programme

BAIDYABATI MUNICIPALITY
P O. Sheoraphuli, Hooghly
PIN-712223
BOOE. DI codvisisoiniinsnit Dateo'grz’[&g

Sndl Lrn vt for Trrsey M Hoanths,
W‘i"* od ool Hastian mehﬁJMHA%MW
$he s e e LI v duur?q/zmz/ﬂij/z}sﬁy
budd Vsleq[et 0 Hortde "Cop i N e o
il wha e Haolhin ol iere & paclicipu,y
Fo At sehobated A Wi DAL,
Mg fnre 90 T N

are{ Bo bt s pod
ol on,

Chairman .
Baidyabati Municipality

R



STD Céde 033
. Phone : { Office : 2633 5283
Resi :2633 5264

Office Of The Municipal Councillors

. BHADRESWAR, DIST. HOOGHLY

From 3 S—’L v D{.&::og&pqi_ Cl’_}\.ﬂ\kfa—r\m&—\}
Chairman / Vice-Chairman / Councillors, Bhadreswar Municipality

Dated, Bhadreswar the y,40:-05/05/68--200 ~
Y Ep

Memo No : A- 228

<

To, il o 1‘.0 = &
The Project Director 'l'k 5 Ci %; 'D ; /
CMU o & 8 5
Salt Lake, Kolkata '\\':i;p‘_

Sub: Training of HO & AHO on Public Health Management under

Health Component of KUSP vide memo no — CMU-94/2003/(Pt.

VI)/275(40) dated 25.04.08.
Sir,

This is to confirm the participation of HO & AHO of our municipality for the above
training programme. -

Health Officer — Dr Sucheta Nandy Mazumdar

Asstt. Health Officer — Dr Sudipte Nandy

Looking forward for your approval & necessary action.

Thanking you,
Yours faithfully,
bT 5. S . C5.
Chairman,

Bhadreswar Municipality



05 May 08 14:186 ANKUR 4425

p-1
s 5 . g
STD Code 033
. Phone :  Ofice : 2633 5283
Resi :2633 5264

Office Of The Municipal Councillors

- BHADRESWAR, DIST. HOOGHLY ,
. *{’—3’ '4-/ ‘;/ . e bbc-r;;..c‘he':j._ <! ,\'x-\\c.:w«..k)s&“z,&-u'
airman / Vice-Chairmait / Councillors, Bhadreswar Municipality

From :

Memo No : A-228 Dated, Bhadreswar the yy.1....95/05/98- 200

To, Mﬁwwﬁ : \"

The Project Director : \
cMU w %

'Y
Sait Lake, Kolkata ?\b

e
Sub: Training of HO & AHO en Public Health Management under

Health Component of KUSP vide memo no - CMU-94/2003/(Pt.
VI)/275(40) dated 25.04.08.

Sir,

This is to confirm the participation of HO & AHO of our municipality for the above
training programme. .

Health Officer — Dr Sucheta Nandy Mazumdar

Asstt. Health Officer ~ Dr Sudipto Nandy

Looking forward for your approval & necessary action.

Thanking you,
Y ours faithfully,
R R O
Chaiirman,
Bhadreswar Municipality
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 2632-6554
@R Office : 525 0443

Satyajit Roy Bhawan : 2632-3605
Fax : 91-33-2632-0443

OFFICE OF THE MUNICIPAL COUNCILLORS BAIDYABATI

P.O. SHEORAPHULI, Dist. HOOGHLY, PIN-712 223

Ref. Nojw. . . Pute
To
The Health Ixpert
CHUKUS P,
SUB: CONFIRMATION OF TICKET OF TO AND FRO JOURNTY
TO NEW DELHMI OF H.0'S & AHO'S IN GROUP TICKET FOR
PERTICIPATION ON PUBLIC HEALTH MANAGEMENT.
Sir,

This is for your information and necessary action that as per your
letter no CMU=94 /2003(PT.vY) /482(17) de 14-05-2008 the following H.0s &
AHOs here purchesed group reservation ticket as follows :~

A. ON WARD JOURNEY. B. RETURN JOURNEY.

= ————— " ——————— "
TRAIN NO. 230%—up Rajdhani exp. CIASS- 3TR AC TRAIN NHO- 2302-5N WNI!
D¥/Journey~ 19-07-08. DT/JOURNEY=_27/7/08,
SL NAME orrmsmi@. DESIGNATION. PLACE OF WORK.
1. pr, P.s. Bhattacharya. H.0. Baidyabati Municipalit
2. Dr. De Ps Hukhirjl.. AH.0, =d0-
3. pr. c.C. Mondal. A.H.0, Sreerampore Munieipal,
4. Dr. 5.K. Naskar,. A.H.0, Uttarpara Municipal.
5. Pr. Aclo Har, AeH:0. Rishra m!iﬂ’.m.
6. Dr. D.X: Chosh. HeD. Konnagar Muniecipal.

l

Pleass arrange their nroper accomodation for staying and fooding from dafe

of arrival at New pelhi til} date of deperment from thatplace .
debariure

Mkhﬂ yOoul.

Yours 1.1. fpur.\
v

CHA MAN
BAIDYVABATI ICIPALITY.

aldyal Xicipalie

B.De




Fy

."?--15-132’» 17234 B 3l 0532432070 MOPL & ool
o

‘Pujali Manicipality, .

Office of the Councillors LERY 1A%
P.O. : P. Nischintapur, P.S. : Budge Budge, oath 24 Parganas, Ko! - 700138
Phone . 2482 2267, 2482 02562 (Ob"243'2'3422'§ﬁ)‘. Fax .033- 4820262,

LA , - Bet Moni Road
. Raesi‘ oni Road,
i | L 4 & K
?cl}(td' Wageue Biogn o 'E“) Pujati, Budge Budge
Chairran " far s South 24 Parganas,
= - T IR ) [/ owu o » 5 ’.'019 = o 7
PHocwa Ha. & of o] ','/'1‘.‘ / freals o fed ﬁ'f & ‘I 5
fill i £
) ) gt
To Horall [

The Project Divector, CMU
H.GUS BHAWAN, H.C ELOU A
Sector-3 BIDHANNAGAR

{
Kotkata- /06106 (@{

Sub: Training of Asst, Health officer Dr. A0 RUMAR KHANRA on Public
Health Management andet Health Component of KUSP

Sir,

With reference to your letier dated on 25/04/2008, 1 am pleased 10 inform you that our
AH.O. DR. ASOK KUMAR KHANRA will parucipate in the above-mentioned training
programme, which is seheduled at New Delhi during 21-25 July 2008.

Thanking You,

Yours Faithtully

Zxx r,__.‘v‘\-«.".ﬁ.‘_»hr\_t\_." LS
\ ‘.._
17C epatrman
JIIALL MUNIC‘.[PAUTV
Syt 24 Pavoanac



FROM ! BUDGE BUDGE MUNICIPALATY FAX NO. 31 B33 2470 1548 May. 13 2888 @4:12PM PL

FAX : (033) 2470-1540 PHONE : 2470-1885/1224
" OFFICE OF THE COUNCILLORS

BUDGE BUDGE MUNICIPALITY

71, Mahatma Gandhi Road, Budge Budge, 24-Parganas.(s)
Pin- Kolkata - 700137

Fram : Resgidance .
BHULU KANTI SARKAR 17/4, AM, Ghosh Road,
CHAIRMAN PO. & PS. - Budge Budge.
BUDQE BUDGE MUNICIPALITY Dist. - South 24-Parganas.

Phone : 2480 2140

Ref. No. .. -56/ Dated - / - S‘/ﬂ? L

o

Q@ To _
The Project Director , CMU :
/ Kolkata Urban Servives for the Poor. ﬁ( t
ILGUS BHAVAN , HC BLOCK KOL = 700106 \

15\ 2

Sub :- Training of Health Offiver of Budge Budge Munjcipality on Public Health
Management./

Dear Sir,
Ref. your letier memo no CMU - 94 /2003 (Pt V1)/275 /49 dated 25.04.08

on the subject menticned above, | am confirmining the Participation of our Health
Oiflcer on the above training programme during 21-25 July / 08.

5 "?’.f_lf_.:,??_;: Thanking You,
A : .«\\
: ¥ R .V =one
oL ¥ - H r
4 14 Chairman, /8.5 &%
i Budge Budge Municipality,
Q {




- Pajali Manicipality

r 23376229

Office of the Councillors 233% 13139
P.O. : P. Nischintapur, P.S. : Budge Exu@n’,tSQuth 24 Parganas, Kol - 7001 38
Phone : 2482 2267, 2482 0252 (%24823422’4"{)\ Fax : 033- 482025

1 Resi - Bet Moni Road
Payleal Fageue *f - (%3 1

_ § Pujali, Budge Budge
Chairman qs.\ /43' South 24 Parganas.
i -
o e
PHewa Ha. - 54 4/}9/‘1 /-fft.a)ﬂ-— v]e8. Y Date /x/pi- 23
o ey S deer
o WS Peallt ExP. QW
The Project Director, CMU o
ILGUS BHAWAN, H.C.BLOCK g w ¥
Sector-3 BIDHANNAGAR v \Q/ <
Kolkata-700106 AN

Sub: Training of Asst. Health officer Dr. ASOK KUMAR KHANRA ¢n Public
Health Management under Health Component of KUSP

Sir,

With reference to your letter dated on 25/04/2008, 1 am pleased to inform you that our
A.H.O. DR. ASOK KUMAR KHANRA will participate in the above-mentioned training
programme, which is scheduled at New Delhi during 21-25 July 2008.

Thanking You,

Yours Faithfully
™" enatrman

pUJALI MUNICIPALITY
Qntith 24 Pargana®



20 .Mas og 17:00 Commissioner, H M C 26415848 p.2

v ST T

L s '|l.'|.J ; ’
< X\
e W Q_ (MO Y‘l
o .
Arnab RoOY, /

project Director, 12 C

HOWRAH MUNICIPAL CORPORATION

Central Office : 4, MAHATMA GANDHI ROAD, HOWRAH - 711 101
Tele : 2660-3211 - 12, 2641 6550 Fax: (91-033) 2641-2214/2641-3636/2641-5218

§1r,

1 would like to inform you that due to some personal
problem, L. gsubhasls sarkar, Asst. Health Officer of this
corporation will not be able to attend the Public Health Training
programme, to be held in New Delhi for 21.07.08. Dr. garkar

will attend the Training in next batch.
rThanking you,

Yours truely.

Deputy Mayor,

Mo Ws- 25(1) /08-C
\/ ._—m—%;'gz,‘ 2. Howrah Municipal corxporaticn

Copy to Dr. Sibani Goswami
: Medical Expart - far informaticon.

\_,\LC!_,&\:-K L @f\" eyt
Ls -5 R
Deputy Mayor,
Howrah Municipal Corporation
Dy Mayor,
tHewrah Municipal Corporation

Received 5/20/2008 4:57 PM



20 May 08 17:00 Commissioner, H M C 26415846 p.l

HOWRAH MUNICIPAL CORPORATION

Central Office : 4, MAHATMA GANDH| ROAD, HOWRAH - 711 101
Tele : 2660-3211 - 12, 2641 6550 Fax : (91-033) 2641-2214/2641-3636/2641-5218

qu.w i3 gg(ﬂ)/os o5 dbRLE

To

Arnab ROY,
Project Director,
Cs M. Us

Sir.

1 would like to inform you that due to some personal
problem, Dr. Subhasis sarkar, Asst. Health Officer of this
Corporation will not be able %o attend the public Health Training
programme, to be held in New Delhl for 21,07.08. Dr. sarkar
will attend the Training in next batch.

Thanking you,

Yours truely,
Fal

N r{)’)a?n r<a
\_\La\.\.df—*
2¢.c§. €8

oratlon
Howgah {l u'ucu:gl crpora

FHawra
opy to 3 Dr. bani cGoswanmi,
. Medil&% Expart = for information.

Deputy Mayor,
Howrah Municipal Corporation

Received 5/20/2008 4:57 PM



i HOOGHLY — CHINSURAH MUNICIPALITY

Pipulpati

P.O. & Dist. : Hooghly
Phone : 2680-2319/3166
Fax No. 2680 - 6091

FI

71'0!!’3 3 (Sl‘f %‘I;f Iumar Gfdii“dé—al‘fy N E MemO NO. ng i IIID'HC,HCM
Olbwivmves - Date. |C.& . 2008
Ioo_yﬁ'fy- Chinsurak m‘uniw}:m[r'{y

W
Te
o W'S'W

oject Director, \Vm
Change Management Unit v
HC - Block, Sector -3 'lf°\

Bidhan Nagar, Kol-700106

Sub: Tranning of Health Officers and Asstt. Health Officer on Public Health Management Under

Health component of KUSP
Ref. Your letter Vide Memo No. - CMU-94/2003(Pt. VI)/275(40) dated 25/04/2008

Sir

With reference to the said memo no dated 14/03/08 the undersigned is sending a list of following
Medical Personnel attached to our Municipal Health Projects.

1. Dr. PK.Bose Health Officer, HCM

& vr. MK Koy Asst. Health Otticer, HCM

fhis 1s tor your intormation and takine necessary action nleace

L nanking you,
Sicearly Yours
V5.5 -0 8

( Alsit Humar Chakraborty )
Chairman

D&éHooghly—Chinsurah Municipality
T

Memo No.20&! (3 /HD-HC/HCM Dated 1S .5 /2008
Copy forwarded toThe :
1. 1, Health Expert, KUSP, SUDA Bhavan, Saltlake, Kol-106
2, . PK.
3.
For information and taking necessary action please. @@
‘Q\ i 5 6 -0 ?
\ { Fsit Humar Gfd[mgor{y /

L™ Chairman
Hooghly-Chinsurah Municipality

RS



Fax& (O
Office : (653217) 234 481/ 233 324
Reasi. : (85321 7) 233 285

. Gueet Houss : (8532.7) 233 328

¢ THE MUNICIPAL COUNC,L“LWOSEE-MM

0 P.O.: TAKT * DIST. : NORTH 24 PARGANAS K,

No. @ ‘L\%\-v N Dated, Taki ...\ =K = 2008
From : )y (K CS@m&yBg

Chairman ~ \\3&\
Tald Municipality NV
To: A
The Director SUDA 4 o
H.C. Biock, Sector-II1 ot
ILGUS BHAVAN -
Bidhangar,

Kolkata - 700091

Sub:. Consent letter regarding Training of Medical Officer
ta promote Public Health Programme

Sir,
In reference to yowr letter no.- CMU94/2003  dared-25/04/2008 | am eagerly
tnterested to take training on ahove mentioned subject of our Medical Officer Dr.Abir Daga,

8o, you are requested. 10 muke hecessary arrangement so that Dr. Abir Datia may
participale in the training progranime and after getting training, he successfully initiates the
health programme of this UL B

Thanking vou,

(. K. Banerjee)
CHAIRMAN
Taki Municipality




FROM : BIDHANMAGRR MUNCIPALITYX FAX NGO, @ 3584235 May., 28 2008 11:176aM P1

Fax No. : 2358-4235
Telephone No, : 2334-9540
(PBX) ; 2334-2492

BIDHANNAGAR MUNICIPALITY
POURA BHAWAN, FD-415A, SEC-lII
KOLKATA - 700 106

amni M
b

-

Memo No...o. A BM.... Date :27.05.2008

To

8ri Arnab Roy
The Project Director
CMU,

ILGUS Bhawan,
Salt Lake City

Sub: Training of Health Officer & Asst. Health Officer on Public
Health Management Under Health Component of KUSP.

Sir,

This is to inform you that we are forwa.rding.the names of Dr. Spmti
Mondal and Dr. Rajoshri Sen as participanis in thé absve mentioned
Lraining,

Thanking you,

;(/j)é)rsﬁfaithfully )
( y
Al " I [
Dr. Bigwajiban Majumder
Chairman, Bidhannagar Municipality

| Received 5/28/2008 11:08 aM




A !Fl.ll" KOLKATA URBAN SERVICES FOR THE POOR

h e of PN CHANGE MANAGEMENT UNIT

Meme No. .. CMU-94/2003(Pt. VI)/ | 02 5 (s 9 Dt. .. 15.07.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman
Chand gore Municipal Cor tion
Baidyabati / Bhadr¥swar / @;l;w atipdani / Garulia / Halisa gnglpu
Konnagar / Madh amgram alh / New Bamckpore / Rishra / Sefampore / Sofith
Dum Dum /Iubena / Uttarpara Kofr rung Municipality
Sub. : Training of HO & AHO on Public Health Management at New Delhi
during 21-25 July, 2008.
Sir,

Further to this office earlier communication on the subject matter, this is to inform you that
the participants after reaching at New Delhi railway station on 20.07.2008 will proceed for Ajmir
Gate of raiiway station and to wait near enquiry where representative of Safderjung Hospital will
remain present for picking up. The names & mobile no. of the contact person are as under :

Mr. Gourav Rao 09899466381
Mr. Nitin Nagrare 09310738040
Mr. Dipak Bhardwaz 09868036591
Mr. Raman Sahani 09313379868

The HO & AHO may be instructed accordingly. Hope. the training will be fruitful to them.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIy 1025 (12) [ 1 (19) Dt. .. 15.07.2008

Copy forwarded to :
1. Health Officer & Assist. Health Officer,
.. Municipal Corporation / Municipality

Project Director, CMU

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
EADr. Goswani KUSPiLetter Head ULBedopH - 033.2337 872376226/ B687, FAX @ 033-2337 7318/6229
E-mail : kuspcmu@vsnl.nel, Website : www.changekolkata.org



)?\ KOLKATA URBAN SERVICES FOR THE POOR

~Soorrairs oF UV CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VI)/482(17) Dt... 14.052008

3 I‘ .

From : Ammab Roy
Project Director, CMU

To : The Mayor / Chairman
Chandernagore / Howrah Municipal Corporation
Bhadreswar / Baidyabati / Barasat / Champdany / Garulia / Halisahar /
Kamarhati / Madhyamgram / New Barrackpore / Naihati /
Rishra / South Dum Dum / Serampore / Uttarpara — Kotrung /
Uluberia Municipality -

Sub. : Confirmation towards participation of HO and AHO in the training
programme on Public Health Management at New Delhi during 21-25
July, 2008.

Ref. : This office earlier communication bearing no. CMU-94/2003
(Pt. VI)/275(40) dt. 25.04.08.

Sir,

Reference is invited to this office earlier communication bearing no. CMU-94/2003
(Pt. VI)/275(40) dt. 25.04.08 and your reply thereof.

The 1* batch of training for HO & / or AHO on Public Health Management is scheduled at
New Delhi during 21-25 July, 2008. Participation of HO & / or AHO, as nominated by you, are
confirmed by this end in the said training programme. The participants are to reach New Delhi by
evening of 20" July, 2008 as the training programme will start sharp at 10.00 am. on 21* July, 2008.
Further details will be intimated to you in due course.

Railway ticket for to & fro joumey (Kolkata to New Delhi and back) of the participants
preferably in AC- Ill tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 1* week of June, 2008. Each participants are entitled
to get DA @Rs.230/- per diem. The expenditure towards traveling (on the basis of actual), and DA
are to be incurred from the existing KUSP fund already placed to you The expenditure is to be
booked under the A/c Head — “SHS — Training of HOs & AHOs™.

Contd. to P-2.

EADr. Goswami USP\Letter Head LIL Bs.doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226 /8687, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsni.nel, Website : www.changekolkata.org
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For further mformation, you may contact Dr. Shtbani Goswami, Health Expert, CMU.

Thanking vou.
Youys faithfully,
Enclo: List of participants.
Project Director, CMU
Memo Ne. .. CMU-94/2003(Pt. VI)/482(17)/1{(17) Dt. .. 14.05.2008
Copy forwarded to :
HO & AHO, ..........cccucvcvenneneee..Municipal Corporation and Municipality.

Project Director, CMU
Memeo No. .. CMU-94/2003(Pt. VI)/482(17)/2(4) Dt. .. 14.05.2008
Copy forwarded to :
1) Project Manager, CMU
2) Accounts Officer, CMU
3) Financial Officer, CMU

4} Accounting Support Agency @M

Project Director, CMU
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1* Batch of Training Programme on Public Health Management for HO & AHO
at New Delhi during 21-25 July, 2008

List of Participants
SI. Ne. ULB Name of participants Designation

: Dr. Suchita Nandy Mazumder HO

1 Biadreswar | - Sudipto Nandy AHO
4 Dr. P.S. Bhattacharjee HO

2 | Balyabati | pp Mykherjee AHO
Dr. Tapobrata Chowdhury HO

3 \./il;fasat Dr. Swadesh Kr. Halder AHO
4 €handernagore | Dr. Sandip Ghosh HO

5 ._hampdany Dr. Dilip Dey AHO
6 lia Dr. M. Manju HO

Dr. Sankar Mondol AHO
7 Howrah Dr. Suvasis Sarkar HO
’ Dr. Diganta Chatterjee HO

$ isahar | i partha Roy AHO

9 Kamarhati Dr. Gopa Basu AHO
Dr. Chandan Chatterjee HO

10 -./lédhyamgr AM | pr. Sukumar Biswas AHO
g Dr. Sankar Singha Roy HO

11 | -New Bamrackpore Dr. Debatosh Das AHO
y Dr. Syjoy Kr. Bhattacharjee HO

1z \-/Né?mn Dr. Nityananda Saha AHO

13 ~Aishra Dr. Amamath Har AHO
: Dr. Pankaj Kr. Gupta HO

14 |SGuth DumDum | o 5708 - o

15 &erampore Dr. Chandi Charan Mondol AHO

16 ara — Dr. Samir Kr. Naskar AHO

Kotrung

17 JHaberia Dr. Swapan Kr. Mondol HO

EADT. Goswami\K U SPLetier Head UL Bs.doc




1* Batch of Training Programme on Public Health Management for HO & AHO
at New Delhi during 21-25 July, 2008

List of Participants

SL. Ne. ULB Name of participants Designation

Dr. Suchita Nandy Mazumder -~ HO

4 Bhadreswar | 1)y Sudipto Nandy AHO
: . | Dr. P.S. Bhattacharjee i HO

2 Baidyabati | by p Mukherjee AHO
3 - Dr. Tapobrata Chowdhury HO

Dr. Swadesh Kr. Halder AHO
4 Chandemnagore | Dr. Sandip Ghosh v HO

5 Champdany Dr. Dilip Dey AHO
Garuli Dr. M. Manju % HO

6 Dr. Sankar Mondol AHO
7 Howrah Dr. Suvasis Sarkar HO
- Dr. Diganta Chatterjee HO

B Halisshar | b portha Roy v AHO

9 Kamarhati Dr. Gopa Basu AHO
Dr. Chandan Chatierjee HO

10 | Madhyamgram | ;0 gyumar Biswas v — AHO
Dr. Sankar Singha Roy HO

11| New Barrackpore | 1, pepagosh Das AHO
o Dr. Sujoy Kr. Bhattacharjee HO

1 Naibati Dr. Nityananda Saha AHO

13 Rishra Dr. Amamath Har v AHO
Dr. Pankaj Kr. Gupta ¢ HO

14 | South DumDum | p, piy; as AHO

15 Serampore Dr. Chandi Charan Mondol ™ AHO

16 Uttarpara — Dr. Samir Kr. Naskar SR AHO

Kotrung

17 Uluberia Dr. Swapan Kr. Mondol HO

\/ Ho

k._. WA '\’.-
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VI)/S74 Dt... 19.05.2008

From : Arnab Roy

Project Director, CMU
To The Chairman
Konnagar Municipality
73, G.T. Road,
P.O.- Konnagar,
Dist.- Hooghly,
PIN - 712 235.

e

Sub. : Confirmation towards participation of HO in the training programme on
Public Health Management at New Delhi during 21-25 July, 2008.

Sir,

Reference is invited to this office earlier communication bearing no. CMU-94/2003
(Pt. VI)/275(40) dt. 25.04.08 and your reply thereof

The 1™ batch of training for HO & / or AHO on Public Health Management is scheduled at
New Delhi during 21-25 July, 2008. Participation of HO as nominated by you, are confirmed by this
end in the said training programme. The participant is to reach New Delhi by evening of 20" July,

2008 as the trammg programme will start sharp at 10.00 am. on 21* July, 2008. Further detaxls will
be intimated to you in due course.

Railway ticket for to & fro journey (Kolkata to New Delhi and back) of the participant
preferably in AC- III tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 1* week of June, 2008. The participant is entitled to
get DA @ Rs. 230/- per diem. The expenditure towards traveling (on the basis of actual), and DA are
to be incurred from the existing KUSP fund already placed to you. The expenditure is to be booked
under the A/c Head — “SHS — Training of HOs & AHOs”.

For further information, you may contact Dr. Shibani Goswami, Health Expert, CMU.

Thanking you.
Yours faithfully,
Enclo. : List of Participants.
Project Director, CMU
Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS B VAN HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
EIDs KL o fend ""1" : 033-2337 8723 /6226 /8687, FAX : 033-2337 731876229

E- mall kuspcmu@vsnl.net, Website : www.changekoikata.org



Memeo No. .. CMU-94/2003(Pt. VI)/574/1(1)
Copy forwarded to :
Health Officer, Konnagar Municipality.

Memo No. .. CMU-94/2003(Pt. VI)/574/2(4)
Copy forwarded to :

1) Project Manager, CMU

2) Accounts Officer, CMU

3) Financial Officer, CMU

4) Accounting Support Agency

EADr. GoswamhKUSP\Letter Head UL Bs.doc

Dt. .. 19.05.2008

Project Director, CMU
Dt. .. 19.05.2008

Project Director, CMU



at New Delhi during 21-25 July, 2008

1** Batch of Training Programme on Public Health Management for HO & AHO

List of Participants
Sk ULB Name of participanis Designation
No.
1 | Bhadreswar Dr. Suchita Nandy Mazumder HO
Dr. Sudipto Nandy AHO
2 | Baidyabati Dr. P S. Bhattacharjee HO
Dr. D.P. Mukherjee AHO
3 | Barasat Dr. Tapobrata Chowdhury HO
Dr. Swadesh Kr. Halder AHO
4 | Chandernagore Dr. Sandip Ghosh HO
5 | Champdany Dr. Dilip Dey AHO
6 | Garulia Dr. M. Manju HO
Dr. Sankar Mondol AHO
7 | Howrah Dr. Suvasis Sarkar HO
8 | Halisahar Dr. Diganta Chatterjee HO .
Dr. Partha Roy AHO
9 | Kamarhati Dr. Gopa Basu AHO
16 | Madhyamgram Dr. Chandan Chatterjee HO
Dr. Sukumar Biswas AHO
11 | New Barrackpore Dr. Sankar Singha Roy HO
Dr. Debatosh Das AHO
12 | Naihati Dr. Sujoy Kr. Bhattacharjee HO
Dr. Nityananda Saha AHO
13 | Rishra Dr. Amarnath Har AHO
i4 | South Dum Dum Dr. Pankaj Kr. Gupta HO
Dr. Rina Das AHO
15 | Serampore Dr. Chandi Charan Mondol AHO
16 | Uttarpara — Kotrung Dr. Samir Kr. Naskar AHO
17 | Uluberia Dr. Swapan Kr. Mondol HO
18 | Konnagar Dr. DK. Ghosh HO

EADy Goswanw\KUSP\Letier Head UL Bs.doc




KOLKATA URBAN SERVICES FOR THE POOR
‘bo-!.ﬂo.: CHANGE MANAGEMENT UNIT
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Memo No. .. CMU-94/2003(Pt. V1)/482(17) Dt... 14.05.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman
Chandernagore / Howrah Municipal Corporation
Bhadreswar / Baidyabati / Barasat / Champdany / Garulia / Halisabar /
Kamarhati / Madhyamgram / New Barrackpore / Naihati /
Rishra / South Dum Dum / Serampore / Uttarpara — Kotrung /
Uluberia Municipality N

Sub. : Confirmation towards participation of HO and AHO in the training
programme on Public Health Management at New Delhi during 21-25
July, 2008.

Ref. : This office earlier communication bearing no. CMU-94/2003
(Pt. VI)/275(40) dt. 25.04.08.

Sir,

Reference is invited to this office earlier communication bearing no. CMU-94/2003
(Pt. VI)/275(40) dt. 25.04.08 and your reply thereof.

The 1* batch of training for HO & / or AHO on Public Health Management is scheduled at
New Delhi during 21-25 July, 2008. Participation of HO & / or AHO, as nominated by you, are
confirmed by this end in the said training programme. The participants are to reach New Delhi by
evening of 20" July, 2008 as the training programme will start sharp at 10.00 am. on 21* July, 2008.
Further details will be intimated to you in due course.

Railway ticket for to & fro jourmey (Kolkata to New Delhi and back) of the participants
preferably in AC- III tier may kindly be arranged from your end. A feedback on railway reservation
may please be forwarded to the undersigned by 1* week of June, 2008. Each participants are entitled
to get DA @Rs.230/- per diem. The expenditure towards traveling {on the basis of actual), and DA
are to be mcurred from the existing KUSP fund already placed to you The expenditure is to be
booked under the A/c Head — “SHS - Training of HOs & AHOs™.

Contd. to P-2.

ExlDr Goswami' K USP 'Letter Head ULBs doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT.,, GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTCR - 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723/6226/B687, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekotkata.org



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT B N

For further information. you may contact Dr. Shibani Goswami, Health Expert, CMU.

Thanking you.
Yours faighfully,
Enclo: List of participants.
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/482(17)/1(17) Dt. .. 14.05.2008

Copy forwarded to :
HO & AHO, ..ccovveeenrnsennsasansesssMunicipal Corporation and Municipality.

Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/482(17)/2(4) Dt. .. 14.05.2008
Copy forwarded to : -
1) Project Manager, CMU
2) Accounts Officer, CMU
3) Financial Officer, CMU

4) Accounting Support Agency }}’A /
[

Project Director, CMU

EA\Dy. GoswamiK U SP\Letter Head UL Bs.doc
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1* Batch of Training Programme on Public Health Management for HO & AHO
at New Delhi during 21-25 July, 2008

List of Participants
S No. ULB Name of participants Designation

Dr. Suchita Nandy Mazumder HO

: Bhadreswar | by Sudipto Nandy AHO
. ; Dr. P.S. Bhattacharjee HO

" Baidyabati | 1y pp. Mukherjee AHO
Dr. Tapobrata Chowdhury HO

2 R Dr. Swadesh Kr. Halder AHO
4 Chandernagore | Dr. Sandip Ghosh HO

5 Champdany Dr. Dilip Dey AHO
Garuli Dr. M. Manju HO

G it Dr. Sankar Mondol AHO
7 Howrah Dr. Suvasis Sarkar HO
, Dr. Diganta Chatterjee HO

& Halisahar | b, partha Roy AHO

9 Kamarhati Dr. Gopa Basu AHO
Dr. Chandan Chatterjee HO

i Madhyamgram Dr. Sukumar Biswas AHO
Dr. Sankar Singha Roy HO

11 New Barrackpore Dr. Debatosh Das AHO
ihati Dr. Sujoy Kr. Bhattacharjee HO

A% N Dr. Nityananda Saha AHO

13 Rishra Dr. Amamath Har AHO
Dr. Pankaj Kr. Gupta HO

14 South Dum Dum Dr. Rina Das AHO

15 Serampore Dr. Chandi Charan Mondol AHO

16 Uttarpara — Dr. Samir Kr. Naskar AHO

Kotrung

17 Uluberia Dr. Swapan Kr. Mondol HO

E‘Dr. Goswami'K U SP*Lctust Head ULBs.doc




{3} Phone no: - 2632-3429, -B,
Fax No: - (033) - 26326257, &V Jr
Email: chai6257@dataone.in b;&
OFFICE OF THE MUNICIPAL COUNCILLORS’ OF CHAMPDANY
1, POURA BHABAN ROAD, CHAMPDANY
P.O:- BAIDYABATI, DIST: - HOOGHLY, PIN: - 712222

Memo No?(

From: Sri Suresh Mishra, Chairman,
Champdany Municipality

To
The Project Director, CM.U.

Sub: Training of Health officer's and Asst. Health officer’s on Public Health Managements
under Health Component of K.U.S.P.

Ref : CMU -94/2003 (Pt.VI) / 275(40) dt. 25.04.2008.

Sir,

1 am sending herewith the name of Asst. Health Officer, Dr. Dilip Dey for participating in
the aforesaid Traning Programme which is scheduled to be held during 215t - 25th July"2008.

Thanking you,

G Yours faithfully,

Chairman,
Champdany Municipality

CFhairman
CHAMPDANI LIUNIC IPALIT:

Copy forwarded for information to :-

1. Dr. Dilip Dey for information.

Chairman,
Champdany Municipality



Office of the Councillors,
Rishi® Municipality,
Rishra, Hooghly, West Bengal

Phone : 2672-1373
Fax :2672-0306
E-mail : rishramunicipality @ yahoo.com

T oy
SR ...... B Dated Riskra the LT 04,2008
-9;’0/21 Fa
zLi&)(Sané&r
Chairman
Fe -

The Director,
SUDA , Ilgus Bhavan,
Bidhannagar,

Kolkatta -700091,

Sub - Training pf A.H.,0 at Delhi from
Sth May 2008 to 9th May 2008,

— e

Dear sir,

In reference to your telephonic massage received by A,.H.,O

I do hereby confirm that DR AMAR NATH HAR, our A.H,O0 will attend
the abhove mentjoned training.

Tharking you,

Your*s Faithfully

(Rishra Munilcipality).
AL



e« MAHESHTALA MUNICIPALITY

OFFICE OF THE BOARD OF COUNCILLORS
PO. - MAHESHTALA, DIST. : SOUTH 24 PARGANAS, PIN - 700 141

Phone : 2490-2280, 2490-1651, 2490-3389

[ 737/ IV B\MM\24 = Date:  €2.04,88
/; kel \
X

To .(-: RN\6 :'.

Dr.Shibani Goswami, \EAR Y
Health Expert, CMU, {i_ e ;ﬁ.;-f Aﬁf“
ILGUS Bhavan, H.C Block Sector-III, e

Bidhannagar, Kol-106.

Sub:- Participation in the Training Programme

Madam,

This is to inform you that we are interested to participate in the Training
Programme (Routine Immunisation) to be held on 16" & 17" April’08 at CMU .
We also want to participate in the 2" batch of the training programme to be held
outside our state along with the H.O & A H.O of Rajpur-Sonarpur, Budge Budge
& Pujali Municipality (as per discussion in the meeting held on 26.3.08 ).

You are requested to take necessary action in this regard.

Your’s faithfully

.H%f’ﬁcer & Assistant Health Officer

Maheshtala Municiaplity

File/Health/M D /P P Training/P-4



Page 1 of 1

& Public Health Management Training for HO &
AHO Inbox
"Dr.Deepak Raut” show delails Apr 6 (2 days ago) = Hep

Dear Dr. Goswami,

The letter as suggested by you has been despatched on saturday and
will be received at Mr. Arnab Roy's Office with in few days.

The tentative date of the first training is from 5-9th May.The
participants accommodation has been arranged at the following
address.

VIP Guest House Near MAMC Library,

Maulana Azad Medicai COllege,

LNJP & GB Pant Hospital Campus

Bahadurshah Zafar Marg

New Delhi-110002

The training sessions will be conducted at the VMMC & Safdarjung
Hospital Thrier will be vehicle at hte disposal of the participants to
carry them to and from the venue.

Necessary arangement will alsc be made for the pick up of the
participants from New Delhi Railway station.

Venue details are as follows

Department of Community Medicine, Room No. 421

VM Medical College & Safdarjung Hospital, New Delhi-110029 (India)

Looking forward for the confirmation of the dates of the training.

Thanks

Warm Regards

Dr.D.K.Raut, MBBS,MD,FIPHA

Professor, Department of Community Medicine, Room No. 421

VM Medical College & Safdarjung Hospital, New Delhi-11002¢ (India)
Ph. (Q) +91 11 2671 4819 (Telffax)

(M) +81 11 9911367336

(R) +91 11 2625 7911

E-Mail: drdeepakraut@gmail.com, drdeepakraut@yahoo.com

https://mail.google.com/mail/?ui=1&ik=d2735e55 1{& view=cv&search=inbox&th=11926bl... 4/8/2008



PHONE: 2477-9245

RAJPUR-SONARPUR MUNICIPALITY
P.O. HARINAVL, SOUTH 24 PARGANAS

Ref. No :- HAU/ Qx;  /RSM Date..2¥1%....200.8...
To W
The Project Director v« L /}_}
CMU, ILGUS BHAVAN,HC-BLOCK,KOLKATA-700106 /13‘.'%_

Sub:- Training on Public Health of Health Officer and Asst. Health Officer
Sir,
As per discussion by Dr.Shibani Goswami, Health Expert CMU in the meeting held on
26.03.08 at your Office regarding the above mentioned subject I am forwarding herewith name

of our Health Officer and Asst. Health Officer for the proposed training.

1) Health Officer -—---—Dr, Subhas Kr. Debnath, 49 yrs/Male

2) Asst. Health Officer--- Dr. Madhusudan Mandal,52yrs/Male
Thanking you,

Q\ Cenn\don N e Meame © ‘Pf . W
i gerx (Kamal Ganguli)

Tt Chairman
Rajpur-Sonarpur Municipality.
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Training on Public Health Management of HO &
AHO under KUSP 1nbox

"Dr.Deepak Raut" sf ils Jan 1 (2 days ago) ## * Reply
Dear Dr. Shibani Goswami

Wishing you all Happy, Prosperous, Peaceful, Health and Successful
New Year 2008.

With reference to your earlier mail, kindly find copy of the proposal for
conducting training Workshop for Health Officers and Asstt. Health
Officers of KUSP.

This time new topics .9. MDG's, Public Health standards, Behavour
change communication, Urban Health issues of NRHM and many
important topics related to Management are included in the training
programme.This is a draft copy so as to include or delete topics as per
your suggestions. The budget | have kept as it is, similar to our previous
training programmes.

You may like to give your suggestions for further modifications and also
to include new topics as may be suggested.Submitted for your necessary
action please.

Thanks

[ Warm Regards
Dr.D.K.Raut, MBBS,MD,FIPHA 4 3\
Professor, Department of Community Medicine, Room No.
VM Medical College & Safdarjung Hospital, New Delhi-110029 (India)
Ph. (O) +81 11 2671 4819 (Tel/fax)
(M) +91 11 9911367336
(R) +91 11 2625 7911
E-Mail: drdeepakraut@gmail.com, drdeepakraut@yahoo.com

Former:

Professor & Head, Department of Epidemiology,

All India Institute of Hygiene & Public Health, Kolkata-70Q 073 (W.B.)
INDIA

) Trg on Public Health Management_dkraut.doc
83K View as HTML Open as a Google document Download

file://CADOCUME~1\SUDA\LOCALS~1\Temp\PMOOPJYW.htm 1/3/2008



Draft

TRAINING ON PUBLIC HEALTH MANAGEMENT
FOR
HEALTH OFFICERS & ASSTT. HEALTH OFFICERS
WORKING UNDER KUSP, WEST BENGAL

Programme Coordinator:
Dr.D.K.Raut
Professor of Public Health
Department of Community Medicine
Vardhman Mahavir Medical College & Safdarjung Hospital
New Delhi-110029
E-mail: drdeepakraut@gmail.com

Dr.D.K.Raut Page | 03/01/2008



TRAINING ON PUBLIC HEALTH MANAGEMENT FOR HEALTH
OFFICERS/ASSISTANT HEALTH OFFICERS OF WEST BENGAL

Introduction:

By the year 2000, about half of the global human population had become urban citizens,
most of them living in the rapidly growing cities of Africa, Asia and Latin America.
Living in an urban area does not mean “development” for many of these people. In most
cases a majority live in “poverty”, characterised by household and environmental
deprivation and in circumstances of extreme social and economic stress. The attainment
by all urban citizens of the highest possible level of health through the strengthening of
urban health systems is therefore an important challenge, and a crucial element in the
struggle against poverty, underdevelopment and political instability.

Cities offer the lure of better employment, education, health care, and culture; and they
contribute disproportionately to national economies. However, rapid and often unplanned
urban growth is often associated with poverty, environmental degradation and population
demands that outstrip service capacity. These conditions place human health at risk.
Reliable urban health statistics are largely unavailable in India and disaggregated intra-
urban health data, i.e., for different areas within a city, are even more rare. However, data
that are available indicate a range of urban health hazards and associated health risks:
substandard housing, over crowding, air pollution, insufficient or contaminated drinking
water, inadequate sanitation and solid waste disposal services, vector-borne diseases,
industrial waste, increased motor vehicle traffic, stress associated with poverty and
unemployment, among others.

Urbanization is rapidly spreading throughout the country and especially in big metro
cities like Kolkata. An urban slum poses special health problems due to poverty,
overcrowding, unhygienic surroundings and lack of an organized health Infrastructure
and well managed public health services.

Public health initiatives in developing countries often fail not because of a lack of
scientific knowledge but because of a lack of managerial competence.” Most training
programs follow categorical funding and have a narrow focus on a particular disease or
problem. Emphasis usually is placed on prescriptive management procedures oriented
toward technical protocols designed by external experts (e.g., family planning logistics,
vaccine cold chain maintenance, treatment protocols, agricultural protocols, infrastructure
models) A successful program should equip frontlme managers with crosscutting skills
in priority setting, planning, and problem solving.?

Lack of management skills among the public workforce has been exacerbated in recent

years by the global trend toward decentralization of services.”* In many countries,
decentralization has occurred abruptly and without the benefit of planning for developing

Dr.D.K.Raut Page 2 03/01/2008



the management capacity of the local public workforce to assume their new roles and
responsibilities. >

Public health encompasses multi-sector interventions. To maximize the development
impact of health outcomes in urban areas, comprehensive and concerted effort is required
to (i) expand access to urban primary health care services; (ii) strengthen municipal
public health governance (including institutions, policy, legal and regulatory frameworks,
and financial capacity); and (iii) strengthen food and water safety, and improve
management of solid waste, including hospital waste. Key issues are the multi-sector
nature of public health in an increasingly complex urban physical space; prioritization of
investments that balance preventive, promotive and health care needs of the urban poor;
and ensuring a strong institutional, policy, legal and regulatory environment for enforcing
good public health practices and building on the strengths of the private sector. Apart
from institutional and financial issues, trained health care providers are important for
sustaining the urban primary health care initiatives.

Urban Health Improvement Programme in West Bengal

In recent years areas in and around Kolkata have seen a tremendous increase in
population, initially in the form of migration and later as increased industrial growth
attracted people from neighbouring states looking for work. This led to the establishment
of a large number of slums in these areas, bringing with it social problems such as
poverty and illiteracy and health issues due to unhygienic conditions. Those most
affected were women and children. To address these issues, the Health Department of the
Government of West Bengal requested the Kolkata Municipal Development Authority
(KMDA) to take up urban health services along with its other developmental activities.

Community based health programmes e.g. Calcutta Urban Development Programme — I1I
or CUDP-III (between 1984 and 1992), Calcutta Slum Improvement Programme or CS{P
(1992-98), India Population Project - VIII or IPP-VIII* (1994-2002) were initiated. Most
recently the Urban Health Improvement Programme (UHIP) is functional since July
2002, to help set up necessary infrastructure to provide Reproductive and Child Health
(RCH) services in the KMDA area.

The main features of the system were:

(i) Honorary Health Workers (HHWSs) who work as link workers and are the first point of
contact between the public and the health system.

(ii) Sub centres form the next level and are established for every five blocks. Five HHWs
report to the supervisor (usually an upgraded HHW) who is based at the sub centre. Two
part-time medical officers and the first-tier supervisor based here provide basic primary
health care services including antenatal and post natal care, immunisation of children and
family planning services. They also organise periodic meetings for parents.

(iii) The Health Administrative Unit {HAU) has 6 or 7 Sub centres under it. One sub
centre is located at the HAU building. A HAU is manned by a health officer, assistant
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health officer, part-time medical officer and second-tier supervisor. The HAUs ensure
procurement of drugs, storage and distribution.

(iv) The next level is the Extended Specialised Outpatient Department (ESOPD) serving
a population of 200,000 and offering specialist services and charging user fees. For more .
details see Documents and Illustrations below. In addition, a Regional Diagnostic Centre
(RDC) has also been set up for a population of 400,000 providing services such as x-rays,
ultra-sonography and other pathological tests. Here again user fees are levied at
differential rates for those above and below the poverty line, but charges are slightly
lower than the prevalent market rates as the RDC competes with other private diagnostic
centers. Under the European Commission-assisted Urban Health Improvement
Programme (UHIP), six municipalities were identified as pilot areas in order to integrate
the existing health delivery system with other parallel departments and programmes.

The health infrastructure of Kolkata Urban Municipal areas started in 1985 as World
Bank aided project "Calcutta Urban Development Project” in which one honorary health
worker was recruited per hundred families to provide emergency primary medical care
and used to pay home to home visit for awareness generation for prevention and control
of diseases. World Health Organization evaluated the programme during 1990-91 &
recommended establishment of one sub-centre for each 5000 population where there
would be 5 honorary health workers- each looking after 1000 population- and one part-
time medical officer to provide curative and preventive services. It was also
recommended to set up specialized OPD’s in these sub-centres and Municipal Maternity
Homes for promoting Institutional Delivery. In World Bank aided IPP-VIII programme
these curative and preventive services were extended to whole of the Calcutta
Metropolitan Development Authority (CMDA) area covering a population of around 38
lakhs. The DFID had also recommended similar programmes to be instituted in 15 wards
of Kolkata Municipal Corporation area in a participatory approach.

Presently under Kolkata urban services for the poor (KUSP), there is a plan to extend
these programme in Kolkata Municipal Corporation areas and 40 adjoining
municipalities. It is also a plan to extend this programme to another 21 municipalities
through-out the state of West Bengal.

To extend the services to this vast number of population, it is important to augment the
capacity of the municipal health infrastructure. [t is also necessary to increase the
knowledge among health officers of the municipal bodies regarding primary health care,
Epidemiclogy, planning and management of health programmes.

The proposal on training workshop aims to improve the capacity of the municipal health
officer and update their knowledge regarding the practice of community health and
develop the appropriate epidemiological and managerial skills for its practical
application.

Justification for Training of Health Officers and Assistant Health Officers:
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West Bengal has been successful at reducing poverty in recent decades, with the
proportion of people below poverty line falling from 55% in 1983 to 36% in 1993-94.
These figures are close to the National average, but leaving 25 million people in poverty.
Govt. of West Bengal currently developing a comprehensive health sector strategy and
operational plans for the state. Through the proposed Health Services development
Initiative (HSDI), it is envisaged to improve health status of poor people in West Bengal
through enhanced and equitable utilization of quality health services.

The necessary funding for this programme is provided by DFID to implement "Kolkata
Urban Services for the Poor"(KUSP). One of the important components under KUSP is
to make available and accessible health services to the urban poor. Therefore it is
proposed to conduct the training workshop for the health officers of municipality and
corporation to build their capacity and strengthen their skills for providing necessary
medical care to poor sections of the population and plan, manage and implement
important National Public health programme in all the urban areas.

Aim of the Training workshop:

To improve the competencies of Health Officers and Assistant Health Officers to take on
public health & managerial responsibilities and in turn improve the overall management
of health care delivery services.

The following are the objective of the training programmes:

Objectives

At the end of the training workshop the participants should be able to:

1. Explain the National Health Policy, programme planning and
implementation.

2. Apply principles and techniques of health management and public health for
effective delivery of Urban Health care component under NRHM.

3. Explain the Principles of Epidemiology & disease causation and  describe
epidemiological study designs, the steps in epidemic investigation and
methods for its prevention & control and disease  surveillance.

4.  Organise monitoring and evaluation of various health programmes.

Describe urban health care services under Reproductive & Child Health (RCH),
RNTCP, NVBDCP and HIV/AIDS and principles of strengthening health
services at different tier of service centres.

L

Main subjects:

1. Public Health : Evolution And Framework Of Health Policies In India,
Health Care Delivery System and Policy in India

2. Basic Epidemiology

3. Basic Statistics: Rate, Ration, Proportion, Morbidity & Mortality Statistics

4. Advance Epidemiology: Epidemiological Study Design, Epidemic
Investigation Bird Flu, Disease Surveillance

5. Management: Principles Of Management

5.1  National Health Planning

52  Goals & Objectives

5.3  Decision Making & Problem Solving

54  Implementation Planning
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5.5  Monitoring And Evaluation

5.6  Logistics And Supplies

5.7  Financial Management

5.8 Health Management Information System

59  Team Building

5.10 Problem Solving

5.11 Leadership And Supervision

5.12 Behavioural Change Communication: Behavioral Style = Analysis
6. Indian Public Health Standards, Essential Public Health Functions
7. NRHM, RNTCP, NVBDCP, IDSP, HIV/AIDS

Key Issues:

5

i)

ii)
iii)
iv)

v)
II

i)
ii)

i)

I

Evolution and framework of health policies in India, Health Care Delivery
System in India and Public Health standards

Historical perspective of Public Health in India

National Health Policy

Millennium Development Goals (MDG’s)

Indian Public Health Standards (IPHS)

Essential Public Health Functions

To explain the Principals of Epidemiology with respect to management of
Public Health programmes.

Principles of Epidemiology

Measurement of morbidity and mortality

Epidemiological study designs with emphasis on observational studies for
community diagnosis and health needs assessment of the people.

To describe surveillance and monitoring of diseases, steps in epidemic
investigation and methods for its prevention & control.

Steps in Epidemic investigation with reference to Bird Flu

Surveillance and monitoring for diseases

To explain the components of important National Health Programmes for its
implementation and management.

Describe various important National Health Programmes and its planning,
implementation and management.

Integrated vector borne diseases including Malaria & Dengu (NVBDCP)
HIV/AIDS & STD

RCH-II

RNTCP

Develop linkages with municipal health services

To develop managerial skills for effective planning, implementation and
evaluation of National Health Programmes
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Application of Epidemiology for planning and management

Role of Epidemiology in health planning and management

Community Health needs assessment

Prioritization of health problems.

Health care planning and management

Principles of planning and management

Nature and principles of planning and planning cycle

Managerial and supervisory skills for quality control and sustenance
Evaluation of health programmes

Effectiveness of the programme

Efficiency of programme (cost-effective and cost-benefit analysis)

Impact of activities with respect to agreed goals and their achievements
Logistics and supplies

Need and scope of materials management- its objectives, principles & methods
Material requirement planning (drugs, vaccines, medicines etc.), methods and
techniques of forecasting the supply.

Purchasing procurement and inventory management

Total Quality Management (TQM)

VI. To explain the disease surveillance & monitoring fo improve health management

information system to monitor, evaluation and control disease occurrence in the
municipal areas.

Definition of HIMS and its components

Overview of medical informatics

Meaning and scope- data, information, data processing, data processing cycle and
system.

Computer software and data processing system with the use of available softwares
-MS Excel, Access, Epi Info, SPSS etc.

Hands on training of computer.

Sub objectives of key subjects:

Behavioral Style Analysis

By the end of this session, participants will be able to—

Understand the four basic behavioral styles and appreciate the strengths and
limitations of each.

Be able to recognize the behavioral styles of others and adapt their own style to
that of others in order to improve communication and understanding.

Appreciate the value of teamwork and diversity in improving the effectiveness of
decision-making.

Supervision
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By the end of this session, participants will be able to—

Describe different supervisory roles.

[dentify necessary supervisory skills.

Describe the conceptual model of Situational Supervision.

Identify behaviors associated with both supervision styles and employee
developmental levels.

+ Identify an employee’s preferred style of supervision.

Team Building
By the end of this session, participants will—

Have an opportunity to get to know one another.

Practice team-building activities as a group.

Identify the characteristics of an effective and successful team.
Understand the different roles in a team.

Identify stages of team development.

Total Quality Management (TQM)

After completing the TQM session, participants will be able to implement the seven steps
of process improvement in their own work environment. To meet this objective,
participants will—

Define a core process.

Measure process performance.

Analyze causes of variation.-

Generate and plan improvement ideas.

Implement changes.

Study the results of changes.

Act accordingly: “rolling-out” improvement, revising idea, or abandoning idea.
Apply at least ten process improvement tools to achieve the above objectives.

No. of participants:
Around 80-90 Health Officers and Assistant Health Officers are expected to participate in
the training workshop.

No. of Training workshops:
It is proposed to organise around four training workshops of 20-25 participants per
training programme.

Venue:

The workshops is proposed to be held at four different venues at reputed Medical
colleges or Public Health Institutes of India of Delhi, Chennai/
Thrubananthapuram/Bangalore, Mumbai and Shimla.
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Duration:

5 days excluding days of journey and return. Participants are suppose to report to the

venue one day in advance.

Budget:
1. DA for 5 nos. of outstations experts (@ 1000 per day for 6 days

2. TA for 5 nos. of outstations experts @ 20000

3. DA for 5 no. of local experts @ 1000 per day for 5 days

4. TA for participants to be borne by KUSP

5. DA for participants to be borne by KUSP

6. Secretarial assistance @ 250 per day for 10 days

7. Training material(file, folder, bag, pen, photography etc.)

8. Banner decoration

9. Hospitality expenses
a) Accommodation for 5 experts @ 2000 per day x 5 days
b) Accommodation for 25 participants @500 per day x 5 days
c¢) Lunch, tea, coffee for 40 persons @ 400 per day x 5 days

10. Educational expenses
a) Conference hall for 40 persons @ 200 per day x 5 days
b) Audio-visual aid
¢) Travel expenses for field visit

11. Consultancy and coordination expenses @ 2000 x 10 days

12. Report publication

13. Contingency expenses (@ 5% of the total expenses
Sub Total

Rs. 30000

Rs. 100000

Rs. 25000

NIL

NIL

Rs. 2500

Rs. 20000

Rs. 5000

Rs. 50000

Rs. 62500
Rs. 80000

Rs. 40000
Rs. 5000
Rs. 5000
Rs. 20000
Rs. 5000

Rs. 22500
Rs. 472500

(Rupees four lakhs seventy thousand five hundred only) per workshop
14. Total expenditure for conducting 4 training workshops (Rs. 472500 x 4)

Grand Total

Rs. 1890000

(Rupees Eighteen lakhs ninety thousand only) for 4 training workshops.

Note: The proposed budget does not include the TA/DA of the participants as this will be

paid by the KUSP seperately.
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