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MATERIALS FOR THE MEETING OF
MINISTER-IN-CHARGE,
MUNICIPAL AFFAIRS AND URBAN
DEVELOPMENT DEPARTMENTS
TO BE HELD ON 03.08.2004
AT SUDA
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Wild Poliovirus*, 21 July 2003 to 20 July 2004

o Wild virus type 1
* Wild virus type 3

* Wild virus type 1 and 3
[J Endemic countries

O Case or outbreak following importation

“Excludes viruses detected from environmentat
surveillance and vaccine derived polio vinuses.

Dala in WHO HQ as of 20 July 2004
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Wild Poliovirus 2000 - 2004
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o GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS’ BUILDINGS
KOLKATA - 700 001

No. 1632-S/04 Dated, the 29" July, 2004.

From: Shri D. Mukhopadhyay,
Secretary to the Govt. of West Bengal.

To:  The District Magistrate,
North 24-Parganas/South 24-Parganas/Hooghly/
Burdwan/Birbhum/Nadia/Murshidabad/Bankura/
Purulia/Purba Medinipur/Paschim Medinipur.

Sub: Review Meeting to be held at SUDA on 3.8.04.

Sir,

You have been informed that the Minister-in-Charge of this Department
will hold a Review Meeting on 3.8.04 at 2 P.M. at SUDA’s Conference Hall, Salt
Lake with the representatives of the District Administration and Chairpersons of
the ULBs outside the KMDA area. This meeting has been convened to initiate
necessary follow up measures on the decisions of the SLBC Meeting held on
19.7.04, which was presided over by the Finance Minister and attended by the
Chief Secretary. In this meeting certain vital decisions were taken relating to
SJSRY Programme as a part of various bank financed programmes. Further, an
important State Level meeting was held in Khadya Bhawan on 8.7.04 in presence
of the Food Minister, Minister-in-Charge of Panchayat & R.D,
Minister-in-Charge of this Department as well as the Chief Secretary, in which
certain important decisions were taken relating to Antyadaya Anna Yojana and
Annapurna Yojana. In our Review Meeting to be held on the 3™ August these
issues along with matters relating to SJSRY, VAMBAY and Polio Immunisation
Programme would be discussed amongst others. It is, therefore, necessary that
the concerned ADM of your District looking after matters relating to the urban
local bodies invariably attends this meeting. I am keeping the Chief Secretary
informed abcut this.

We have invited Chairpersons of the Urban Local Bodies of your District
to attend the meeting. On account of space constraint, it is requested that each
ULB may be represented by only one person ie. the Chairman or in his absence
the Vice-Chairman or any other person as the Chairman may decide. Kindly
arrange to convey this to the ULBs (outside KMDA area) of your District.

Yours faithfully,

b —

(D. Mukhopadhyay)



Copy with the request to attend this meeting to :-

DLB,

CE, MED,

Director, SUDA,

Joint Secretary, Shri B. K. Saha,

Joint Secretary, Shri D. K. Dutta,

Deputy Secretary, Shri D. Mitra,

Dr. Sibani Goswami, Project Officer (Health), SUDA.

g‘?ﬂ":"‘.‘*’?":“

They are informed that only one officer from your organisation should come
for this meeting.

Director, SUDA is requested to arrange only 62 chairs for the ULBs (one for
each ULB), 11 chairs for the District Administration (one for each District), 2
chairs earmarked for Food Department, 3 chairs earmarked for WHO and 9
chairs earmarked for MIC and others (MIC, PS, Secretary, JS- 2, DS,
Director- SUDA, DLB, CE/MED and Dr. Sibani Goswami). All officials may
be seated on one side of the conference table while the Chairpersons on the
other side. The chairs should carry identification mark at the back (in typed
paper) like ULB-Ranaghat/ADM-Burdwan/Representative of
WHO/Representative of F&S Department, etc. Thus, it appears that there will
be a total of 87 participants. I have not found any LBO fo attend the previous
two meetings. However, 3/ 4 chairs may be kept earmarked for them with
identification mark as LBO at the back of the chairs. No other extra chair
may be kept within the Conference Hall as the presence r persons will
only create confusion.

Bt A B



-> %

", [

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref NY/P A-Health/DFID/04/ 1 2.€ Date ..08.96.2004
From : Dr. Shibani Goswami
Project Officer,
Health , SUDA
To : The Chairman,

Kochbihar, Jangipur, Berhampur, Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnanagar, Medinipur Municipality

Sub : Proceedings of meeting of MOS, MA Dept. in connection with
Review of DFID assisted HHW scheme in 11 municipalities.

Sir / Madam,

Enclosed please find herewith the copy of proceedings of meeting of MOS, MA Dept. in
connection with review of DFID assisted Honorary Health Worker Scheme in 11 municipalities, held
at SUDA on 28.05.2004.

You are requested kindly to take necessary actions accordingly to make the programme success.

Yours faithfully,
Enclo : As stated. W—
Project Officer
SUDA-Health/DFID/04/ (2C (1—11) 08.06.2004
CC

Project Director, DFID assisted HHW schem, ......................... Municipalities for favour of kind

information and necessary action please.

SUDA-Health/DFID/04/ 12G (2~ 08.06.2004
CC
1. PS to MIC, MA & UD Dept. - for kind information of MIC.
2. PA to the Secretary, MA Dept - for kind information of the Secretary.
3. Shri Debasis Mitra, Dy. Secretary, MA Dept. - for kind information please. p

A&
0
CADr. GoswamAD FID\ DFID -ULBS doc

Projéct Officer

[ Tel/Fax No.: 359-3184
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& SULA HEALTH WING

SUDA-Health/DFID/04/ 128 (15 -\F )
cC

1. Shri Rajeev Dube, Special Secretary (Project), Health & FW Dept.
2. Dr. AK. Ghosh, Chief Technical Officer, SPSRC, DHFW
3. Shri N.X. Roy, Dy. Director, SPSRC, DHFW

- for kind information and necessary action please.

SUDA-Health/DFID/04/ 12.6 (V&)
CC

1. Director, SUDA - for kind information please.

CADr. Goswanni\D FIDA DFID -ULBS doc

08.06.2004
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Project Officer

08.06.2004
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Project Officer



Sub : Proceedings of meeting of MOS, MA Dept. in connection with review of
® DFIDassisted HHW Scheme in 11 Municipalities, held at SUDA on 28.05.04
with the Chairpersons, Councillor in Charge of Health, Heaith Officer,
DHFW and Health Wing- SUDA

Participants :

1. Smt. Anju Kar, MOS, MA Dept.

2. Shri Dipankar Mukhopadhyay, Secretary, MA Dept.

3. Sri Debasis Miira, Dy. Secretary, MA Dept.

4. Dr. AK.Ghosh, Chief Technicai Officer, SPSRC, DHFW
5. S8 N.K.Roy, Dy.Director, SPSRC, DHFW

6. Smt. Chhanda Sirkar, Director, SUDA

7. Sri Binayak Bhattacherjee, Chairman, Purulia Mpl.

8. Sri Joydeep Mukherjee , CIC Health, Purulia Mpl.

9. Dr. Mrinal Kanti Jha, Health Officer, Purulia Mpl.

10. Dr. Gouranga Goswami, Chairman, Kalna Mpl

11. Sri Raghunath Gope, TPO, Kalna Mpil.

12. Shri M. Bhattacharjee, Chairman, Jangipur Mpl.

13. Shri 8. Sarkar, CIC (H), Jangipur Mpl.

14. Shri Shyamal Kr. Roy, A.E. » Jangipur Mpl.

15. Shri S. Manna, Jangipur Mpl.

16. Smt. Gouri Ghosh, Chairperson, Medinipur Mpl.

17. Smt. Anjali Chowdhury, CIC (H), Medinipur Mpl.

18. Dr. Goutam Dutta, MO , Medinipur Mpl.

19. 8ri 8. Ghosh , In charge of DFID Project, Medinipur Mpl.
20. Shri Nilratan Adhya, Chairman, Berhampur Mpl.

21. Shri Dipak Roy, CIC (H), Berhampur, Mpl.

22. S Sunil K. Sarkar, CDO, Berhampur Mpl

23. Sni Anup Roy, CIC, Berhampur Mpl.

24. Shri Uday Kumar Mitra, Chairman, Krishnanagar Mpl.
25. Shri Nanda Dulal Sen, Assit. Eng., Krishnanagar Mpl.
26. Shri Siddheswar Bhattacharjee, TPO, SISRY, Krishnagar Mpl.

CADr. Goswamd\D FID\Proceedmg of meetng doc
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27. Shri Sashi Gopal Sarkar, CIC, SJSRY, Krishnanagar Mpl.
28. Dr. D. Bandyopadhyay, Health Officer, Suri Mpl.
29. Sni Ujjal Mukherjee, Chairman, Suri Mpl.
30. Sri Anjan Kar, CIC Health, Suri Mpl
31. Sri Pankaj Chandra, E O , Suri Mpl
32. Shri MLK.Sinha, Chairman, Bolpur Mpl.
33. Shri Debnath Ganguly, HC, Bolpur Mpl.
34. Sri Sudipta Ghosh, SI, Bolpur Mpl.
35. Smt. Shampa Daripa, CIC Health, Bankura Mpl.
36. Shri Tapan Kr. Pal, EO, Bankura Mpl.
37. Dr. Abir Banerjee, Heaith Officer, Bankura Mpl.
38. Smt. Archana Ojha, Vice Chairman, Kochbihar Mpl.
39. Dr. P.K. Mitra, Health Officer, Kochbihar Mpl.
40. Shri Alok Kr. Roy, TPO, SISRY, Kochbihar.
41. Dr. (Col.) N.G. Gangopadhyay, Adviser, Health, SUDA
42. Dr. Shibani Goswami, Project Officer, Health, SUDA

Smt. Anju Kar , MOS, MA Dept. took the chair. The discussion points / decisions and actions to be
taken are summerised below :

Discussion Points / Decisions Action By

MOS, MA Dept. and the Secretary , MA Dept.
reviewed the progress of implementation and
observed that the 2 ULBs namely Bolpur and
Bishnupur have to take intense initiative to take
forward the pending actions within short time.

Bolpur and Bishnupur Municipalities. CCC at
SUDA to pursue the progress

Formation of Municipal level Health & FW | Health FW Committee to be formed by the
Committee at Bishnupur Municipality Bishnupur Municipality immediatety

A meeting with MOS, MA Dept. in chair is to be
convened at the earliest with the Project Directors,
Sensitisation meeting with the Project Directors concerned Chair- persons, and ACMOH & Supdt.
of Govt. S D Hospitals - Secretary, MA Dept,
DHFW and concerned SUDA officials.

CADr. Goswami\D FID\Proceeding of meeting doc



Discussion Points / Decisions

Action By

Engagement of personnel in  Municipal

Management Cell (MMC) -

Certain ULBs have expressed difficulty for
detailment of Municipal personnel ie Clerk
cum store keeper, Data Entry Operator and
Attendant in MMC with regard to non-
availability of the personnel and grant of
extra allowance.

After thread bare discussion it was decided that

CCC will put up a note in this regard to the

Secretary, MA Dept.to resolve the issue.

0 It has been pointed out by certain ULBs that
remuneration of HO engaged by the Gowt. 18
Rs. 5000/~ per month. Whereas the
remuneration of AHO who will be engaged for
the project (where no HO is available ), is
Rs.8000/- per month. This disparity is to be
settled.

CCC, SUDA

Secretary, MA Dept. has intimated that from
June'04 , the monthly remuneration of HO will
be enhanced to Rs. 8000/~ .

Engagement of Man power at Health Post level i.c
Part time Medical Officer , ANM, Clerk cum
Storekeeper, Attendant ,sweeper and night guard .

Each ULB will have one HP under the project.
The requirement of man power of individual ULB
will be assessed by the Project Officer, CCC after
submission of their project proposal. The ULBs
will select and engage the man power on contract
upto 31.01.05 through the Health & FW
Committee. For any engagement, the process like
notification, receipt of applications, preliminary
selection, final selection by Health & FW
Commitice and approval by Board of Councillors
are to be followed by the ULBs. Copies of the said
documents are to be forwarded by ULBs to CCC
for onward transmission to DHFW.

ULBs and CCC

Release of fund to ULBs by CCC-

(0 Initial fund will be released to ULBs on
submission of requisition and subsequent fund
will be released only after submission of 70%
of U/C of fund released earlier.

ULBs , CCC

CADr. Goswamd\D FID\Proceedmng of meeting doc
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Discussion Points / Decisions Action By

List of actions for coming 3 months have been HEW
reviewed and discussed for necessary action Vil OO

. .id Cochbihar, Bolpur, Bishnupur,Medinipur
Opening of remaining Bank A/Cs Municipality to open Bank A/C within 7 days

: : ULBs ( cxcept Kalna and Medinipur

Forwarding the names of Trainers to CCC Municipality)- within 7 days

Writing up of project proposal

ULBs - By June'04

DHFW have expressed full cooperation at all
levels to support the project. For co ordination and
linkage with the State/National Health
Programmes, a Staie level meeting will be
organised , followed by District / Sub Division
level meeting with District Programme Officers,
ACMOH and the ULBs.

DHFW / ULBs / CCC

Base line Survey and the process documentation
will be done by DHFW. To facilitate
documentation , the ULBSs are to submit the report
on Indicators ( already circulated to ULBs) in time
to CCC.

DHFW /ULBs / CCC

The meeting ended with thanks to the chair.

CADr. G
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State Urban Development Agency, Health Wing, West Bengal

Sub : Proceedings of the meeting of MOS, MA Dept. in connection
with review of DFID assisted Honorary Health Worker
Scheme in 11 Municipalities held at SUDA on 28.05.2004.

Placed below is the draft copy of Proceedings of the mecting of MOS, MA Dept.
in connection with review of DFID assisted Honorary Health Worker Scheme in
11 Municipalities,

Submitted for kind approval so that it can be circulated to all concerned.

- OL‘
V£



Sub : Proceedings of meeting of MOS, MA Dept. in connection with review of
& DFIDassisted HHW Scheme in 11 Municipalities, held at SUDA on 28.05.04
with the Chairpersons, Councillor in Charge of Health, Health Officer,

DHFW and Health Wing- SUDA

Participants :

1. Smt. Anju Kar, MOS, MA Dept.

2. Shri Dipankar Mukhopadhyay, Secretary, MA Dept.

3. St Debasis Mitra, Dy. Secretary, MA Dept.

4. Dr. AK Ghosh, Chief Technical Officer, SPSRC, DHFW
5. Sri N.K.Roy, Dy.Director, SPSRC, DHFW

6. Smt. Chhanda Sirkar, Director, SUDA

7. Sri Binayak Bhattacherjee, Chairman, Purulia Mpl

8. Sri Joydeep Mukherjee » CIC Health, Purulia Mpl.

9. Dr. Mrinal Kanti Jha, Health Officer, Purulia Mpl

10. Dr. Gouranga Goswami, Chairman, Kalna Mpl.

11. Sri Raghunath Gope, TPO, Kalna Mpl.

12. Shri M. Bhattacharjee, Chairman, Jangipur Mpl.

13. Shri S. Sarkar, CIC (H), Jangipur Mpl.

14. Shri Shyamal Kr. Roy, AE. , Jangipur Mpl.

15. Shri S. Manna, Jangipur Mpl.

16. Smt. Gouri Ghosh, Chairperson, Medinipur Mpl.

17. Smt. Anjali Chowdhury, CIC (H), Medinipur Mpl.

18. Dr. Goutam Dutta, MO , Medinipur Mpl.

19. Sri S. Ghosh , In charge of DFID Project, Medinipur Mpl.
20. Shri Nilratan Adhya, Chairtnan, Berhampur Mpl.

21. Shri Dipak Roy, CIC (H), Berhampur, Mpl.

22. Sni Sunil K. Sarkar, CDO, Berhampur Mpl

23. Sti Anup Roy , CIC, Bethampur Mpl.

24. Shri Uday Kumar Mitra, Chairman, Krishnanagar Mpl.
25. Shri Nanda Dulal Sen, Asstt. Eng., Krishnanagar Mpl.
26. Shri Siddheswar Bhattacharjee, TPO, SJSRY, Krishnagar Mpl.

CADy. GoswamiD FID\Preceedng of meeting doc
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27. Shri Sashi Gopal Sarkar, CIC, SISRY, Krishnanagar Mpl.
28. Dr. D. Bandyopadhyay, Health Officer, Suri Mpl

29. Sri Ujjal Mukherjee, Chairman, Suri Mpl.
30. Sri Anjan Kar, CIC Health, Suri Mpl

31. Sri Pankaj Chandra, E O, Suri Mpl

32. Shri M.K..Sinha, Chairman, Bolpur MplL
33. Shri Debnath Ganguly, HC, Bolpur Mpl.
34. Sri Sudipta Ghosh, SI, Bolpur Mpl.

35. Smt. Shampa Daripa, CIC Health, Bankura Mpl.

36. Shri Tapan Kr. Pal, EO, Bankura Mpl.

37. Dr. Abir Banerjee, Health Officer, Bankura Mpl

38. Smt. Archana Ojha, Vice Chairman, Kochbihar Mpl.

39. Dr. P.K. Mitra, Health Officer, Kochbihar Mpl
40. Shri Alok Kr. Roy, TPO, SISRY, Kochbihar.

41. Dr. (Col.) N.G. Gangopadhyay, Adviser, Health, SUDA
42. Dr. Shibani Goswami, Project Officer, Health, SUDA

Smt. Anju Kar , MOS, MA Dept. took the chair. The discussion points / decisions and actions to be

taken are summerised below :

Discussion Points / Decisions

Action By

MOS, MA Dept. and the Secretary , MA Dept.
reviewed the progress of implementation and
observed that the 2 ULBs namely Bolpur and
Bishnupur have to take intense initiative to take
forward the pending actions within short time.

Bolpur and Bishnupur Municipalities. CCC at
SUDA to pursue the progress

Formation of Municipal level Health & FW
Committee at Bishnupur Municipality

Health FW Committee to be formed by the
Bishnupur Municipality immediately

Sensitisation meeting with the Project Directors

A meeting with MOS, MA Dept. in chair is to be
convened at the earliest with the Project Directors,
concemed Chair- persons, and ACMOH & Supdt.
of Govt. S D Hospitals - Secretary, MA Dept,
DHFW and concerned SUDA officials.

-3-
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Discussion Points / Decisions

Action By

Engagement of personnel in  Municipal

Management Cell (MMC) -

0 Certain ULBs have expressed difficulty for
detailment of Municipal personnel i Clerk
cum store keeper, Data Entry Operator and
Attendant in MMC with regard to non-
availability of the personnel and grant of
extra allowance.

After thread bare discussion it was decided that

CCC will put up a note in this regard to the

Secretary, MA Dept.to resolve the issue.

0 It has been pointed out by certain ULBs that
remuneration of HO engaged by the Gowt. is
Rs. 5000/- per month. Whercas the
remuneration of AHO who will be engaged for
the project (where no HO is available ), is
Rs.8000/- per month. This disparity is to be
settled.

CCC, SUDA

Secretary, MA Dept. has intimated that from
June'04 , the monthly remuneration of HO will
be enhanced to Rs. 8000/- .

Engagement of Man power at Health Post level i.¢
Part time Medical Officer , ANM, Clerk cum
Storekeeper, Attendant ,sweeper and night guard .

Each ULB will have one HP under the project.
The requirement of man power of individual ULB
will be assessed by the Project Officer, CCC after
submission of their project proposal. The ULBs
will select and engage the man power on contract
upto 31.01.05 through the Health & FW
Committee. For any engagement, the process like
notification, receipt of applications, preliminary
selection, final selection by Health & FW
Committee and approval by Board of Councillors
are to be followed by the ULBs. Copies of the said
documents are to be forwarded by ULBs to CCC
for onward transmission to DHFW.

ULBs and CCC

Release of fund to ULBs by CCC-

[ Initial fund will be released to ULBs on
submission of requisition and subsequent fund
will be released only after submission of 70%
of U/C of fund released earlier.

ULBs, CCC

CADr. G ADFID\Proceeding of meeting doc




Discussion Points / Decisions Action By
List of actions for coming 3 months have been ULR HEW
reviewed and discussed for necessary action vooc

; 0 Cochbihar, Bolpur, Bishnupur,Medinipur

Opening of remaining Bank A/Cs Municipality to open Bank A/C within 7 days

: ; ULBs ( ecxcept Kalna and Medinipur
Forwarding the names of Trainers to CCC Municipality)- within 7 days
Writing up of project proposal ULBs - By June'04
DHFW have expressed full cooperation at all
levels to support the project. For co ordination and
linkage with the State/National Health
Programmes, a State level meeting will be | DHFW / ULBs / CCC
organised , followed by District / Sub Division
level meeting with District Programme Officers,
ACMOH and the ULBs.
Base line Survey and the process documentation
will be donec by DHFW. To facilitate
documentation , the ULBs are to submit the report | DHFW / ULBs / CCC

on Indicators ( already circulated to ULBSs) in time
to CCC.

The meeting ended with thanks to the chair.

CADr. Goswami\D FIDAProceeding of meeting doc
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status Report

DFID assisted HHW scheme in 11 new municipalities
As on 17.03.2004

Preamble :

On receipt of sanction from GOI vide their memo no. L. 19012/46/02-APS dt. 02.12.2003, DFID
assisted HHW scheme has been launched as a pilot project in 11 new municipalities for a period of

one year from 01.02.2004 to 31.01.2005.
DFID will make their own evaluation of the project at the end of one year for future funding.

Project Towns :

Cochbihar, Jangipur, Baharampur, Suri, Bolpur, Purulia, Bankura, Bishnupur, Kalna, Knshnanagar,

Medinipur.

Project Budget : Rs. 6.00 Crores {Approx.)

Broad Objective :

¢ Standard of Health services of the BPL population, with focus to the mother and children to be
raised through community based Honorary Health Worker.

e The HHW will serve as first contact point for the target population and link befween BPL

~ population with primary health care and referral services.

e Integrate the municipal health services with District Health Services rendered by the District

Health Offices and hospitals of the DHFW, GOWB.

Project Organisational Str'ucture -
( DHFW ]

L Central Co-ordinating Cell at
\

‘\

SUDA / MAD

’

Municipal Management Cell

il

-

-

'

” Referral
[ Health Post Existing Govt. / Non.
L J Govt. Hospital

Sub Hcalth Post

!

Block

~

—

= ™~

J

',

e The existing Apex Advisory Committee will monitor the progress of the project and provide
guidance at the Central Level.

CADr. Goswami\DFID\Statue Report.doc
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Composition of the Management and Supervision Cell under the project :

1.

Central Co-ordinating Cell (CCC) at SUDA

Consultant - 1

Project Officer - 1

Medical Specialist - 2

Community Development Specialist - 1
MIES Officer - 1

Accounts Officer - 1

Data Entry Opcrator - 1

Clerk cum Store Keeper - 1

Attendant - 1

Municipal Management Cell MMCQO)

ADM / SDO - Project Director
Chairman of the ULRB
Councillor-in-Charge in Health
ACMOH of Sub-Division Hospital
Supdt. of ncarcst Govt. Hospital
Heaith Officer / Asstt. Health Officer
Comnwunity Development Officer
Public Health Nurse (training)
Data Entry Operator

Accounts Asstt,

Clerk cum Store Keeper
Attendant -

¢ Municipal Level Health & FW Committee will monitor and supervise the project activities.

Month-wise action plan :

Enclosed at Annexure - A

Progress Report :

L Initial sensitisation meeting of MOS, MA Dept. was held on 12.02.2004. The participants
were Secretary, MA Dept., Chairpersons, CIC (Health), Health Officer of the project ULRs,
Direcior, SUDA and officials from Health Wing, SUDA.

2. A meeting was held on 13.02.2004 between Secretary, MA Dept. and Spl. Secretarv
(Project) and Programme Director, SIP & HSDL DHFW in connection with decision on
policy matters.

3 Gowvt. order according administrative approval to the DFID funded pilot project in 11
municipalitiecs and to create Central Co-ordinating Cell at SUDA and Municipal
Management Cell in each of 11 municipalities has been issued by MA Dept.

4. CCC at SUDA - The exisling personnel of Health Wing, SUDA (comprising of Project

Officer - 1, Finance Officer - 1, MIES Officer - 1, Clerk cum Store Keeper - 1, Data Entry

Operator - 1) is looking after the functions of CCC at present. The engagement of
manpower of CCC is under process.

CADr, Goswumi\DFID\Statue Report do¢



P 5. MMOC - 9 out of the 11 municipalities has already formed MMC with their own staff as per
guidelines issued on the subject (except Bolpur and Bishnupur where formation is under
process). But engagement of the personnel on contractual basis like AHO (where HO not
available), PHN training, Accounts Asstt., Community Development Officer is awaited.

6. Job responsibility for manpower of MMC has been prepared and circulated to the ULBs.
7. The process of selection has been started. But in the mean time with the announcement of
" date for ensuing Parliamentary Election a question has been arisen whether selection and
engagement of personnel can be done now. The issuc has been referred to the Principal
Secretary, Health to take up the matter with the CEO.
8. Project Director of the said scheme : Alrcady communicated to the concerned DM to
nominate one ADM / SDO (for Sub-Divisional l'own) to act as Project Director
additionally. As learnt from the Municipality, the nomination for the Project Director are as

under :
Towns Name of ADM / SDO
Cochbihar Sri Onkar Singh Meena
Jangipur Sri Bimal Kanti Das
Baharampur Ms. }Béfﬂma
Sun Srt Pmnaki Ghosh
Bolpur St Samar Mukherjee “
Purulia hbkt}d%mmw&% G”)M: % P) ..\r.r"" ; %\
Bankura Sri Debasish Maity '
Bishnupur Sri Koushigk Haldar
Kalna Sri Srikumar Chakraborty
Krishnanagar Sti Ajoy Sanyamat
Medinipur Not yet communicated.

. Necessary orders from Competent Authority is required to be issued with regard to Project

Director.
9. ULB wise status of formation of Health & FW Commulice :

Towns Formed (Yes/No)
Cochbihar Yes
Jangipur Yes
Baharampur Yes
Suri Yes
Bolpur Yes
Purulia Yes
Bankura Yes
Bishnupur No ~
Kalna Yes
Krishna nagar Yes
Medinipur Yes

CDr. Gorwami\DFID\Statue Report.doc
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10. Status on submission of new BPL list by the municipafity duly approved by DM.

‘Towns Submitted (Yes/No)
Cochbihar Yes
Jangipur No
Baharampur Yes
Suri Yes
Bolpur No ~
Purulia Yes
Bankura Yes
Bishnupur No
Kalna Yes
Krishnanagar Yes
Medinipur Ne- N en
» Those municipalities who have not yet submitted the BPL list, communication has been
made (o expedile.
11.  Guidelines in Bengali for implementing scheme had already been issued to the
municipalities.

12. 3 months tentative training programme has been drawn and circulated to the municipalities.
Status on training performance by the municipalities :

Towns No. of sensitisation
meeting Held
Cochbihar 1
Jangipur 3
Baharampur 2
Sun 3
Bolpur 3
Purulia 1
Bankura 3
Bishnupur -
Kalna &
Krishnanagar 1
Medinipur 3

13.  Preparation of guidelines by DHFW for writing project proposal by the individual
municipality is under process and likely to be completed shortly.

14. Health officials of CCC already visited Kalna, Medinipur, Bankura, Jangipur, Suri, Bolpur
Municipality and held sensitisation meeting / fruitful discussion on the project issues with
the members of Health & FW committee, Councillors, ACMOH, Supdt. of Govt. Hospital,
representative of NGOs. -

15.  Separate Bank A/C at CCC, SUDA has already been opened. Requisition of fund has
already been submitted to DHFW.

16.  Opening of separate Bank A/C at Municipal Level which is to be operated Jointly by the
Chairman and the Project Director is awaited (except Suri). :

17. GOI reviewed the project on 17.02.2004 in a meeting held at the chamber of Principal
Secretary, Health. Discussion about progress on base line survey by external agency,
identification of beneficiary, formation of CCC, project fund movement, documentation of
professional agency etc. took place during the reviewed meeting,

18.  For base line survey DHFW has already started the process.

C:\Dr. Goswami\DFID\Stetus Report. doc




Q. DII'W will document the process wrt the scheme centrally. A communication has been
made to DHFW in this regard.

20.  Training curriculum of HHWs and different categories health manpower is under
preparation by CCC.

. Decision with regard o municipalities who have not yet submitied new BPL list.

€ Issuance of GO detailing ADM / SDO who have been nominated by DMs, to function
additionally as Project Direclor of this HHW Scheme.

- Clearance from CEQ for notification, selection, engagement of manpower of MMC and
HHWSs. GOI may be apprised of the anticipated delay, if regard.

. Instruction from DHFW to CMOH regarding involvement of ACMOH and Supdt. of nearest
Govt. Hospital in the Project.

C:\Dr. Goewemi\DFID\Status Report.doc
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¢ STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

\ ; H-C BLOCK. SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
\,.xjre. g West Bengal
Ref §oTDA-HeatthDFID/04/ r Date -18:05.2004

From : Director, SUDA

To : The Chairman,
Kochbihar, Jangipur, Berhampur, Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnanagar, Medinipur Municipality

Sub : Review Meeting on Progress of DFID assisted
Honorary Health Worker Scheme in 11 Municipalities

Sir / Madam,

I am directed to inform you that a Review Meeting, chaired by MOS, M.A. Dept. will be hcl_d to
discuss the Progress of DFID assisted Honorary Health Worker Scheme in 11 municipalities at the

Conference Hall of SUDA, ILGUS Bhavan. Salt Lake on 28.05.2004 at 2.30 P.M.

You are requested kindly to make it convenient to attend the meeting along with your

Councillor-in-Charge of Health & Health Officer / Asst. Health Officer (if any).
Yours faithfull;v/

(e

Director, SUDA

SUDA-Health/DFID/64/ 18.05.2004
Copv forwarded to :

1. P.S 1o MIC. M A, & UD Dept. - for kind information of MIC,
2. P.5.10 MOS, MLA. Dept. - for kind information of MOS.
3. Secretary, M. A Dept. - for kind information.
4. Shn Rajecv Dube, Spl. Secretary (Project). Health & FW Dept - with the request to make it
convenient to attend the meeting along with the concerned Officer.
Dr. N.G. Gangopadhyay
....... With the request to make it convenient to attend the meeting.
6. Dr. Shibani Geswami - Project Officer. Health, SUDA - for information and further necessary

action 10 organise the meeting.

il

Director, SUDA

CVD1 GeswamiDFIDA DFID -ULBS doc
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State Urban Development Agency, Health Wing, West Bengal

Sub: Proceedings of the meling of MOS, MA Dept. in connection with DFID
assisted Honorary Health Worker Scheme in 11 Municipalities.

Placed below is the draft copy of Proceedings of the meting of MOS, MA

Snp -
y- 0 NV ’f"!‘ :;\ 8x - Dept. in connection with DFID assisted Honorary Health Worker Scheme in
o 1 9}' ok 11 Municipalities.
g
A Submitted for kind approval so that it can be circulated to all concerned.
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SIUDA

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IlI, BIDHANNAGAR, CALCUTTA-700 091

West Bengal

Ref No. SUDA-Health/DFID/04/ 27 (1~ 1))
From : Dr. Shibani Goswami

Pruject Officer,

Health , SUDA

To : The Chairman,

-------- 16:63:2004

Kochbihar, Jangipur, Berhampur, Suri, Bolpur, Purulia, Bankura,

Bishnupur, Kalna, Krishnanagar, Medinipur Municipality

Sub : Proceedings of meeting of MOS, MA Dept. in connection with

DFID assisted HHW scheme in 11 municipalities.

Sir / Madam,

Enclosed please find herewith the copy of proceedings of meeting of MOS, MA Dept. in
connection with DFID assisted Honorary Health Worker Scheme in 11 municipalities, held at SUDA

on 12.02.2004,

You are requested kindly to take necessary actions accordingly to make the programme success.

Enclo : As stated. ’er._\\ e
Pro]’ect Officer
SUDA-Health/DFID/04/2 % (12 - 24 16.03.2004
CC
Project Director, DFID assisted HHW scheme, .................. Municipalities for favour of kind
information and necessary action please.
PRy 24 20 o
e
Projéct Officer
SUDA-Health/DKIDO4/ 277 (25- 2. 16.03.2004
CC
PS to MOS, MA Dept. - for kind information of MOS
PA to the Secretary, MA Dept - for kind information of the Secretary
S
Projeet Officer

Y ours faithfully,

Tel/Fax No.: 359-3184




Sub: Proceedings of meeting of MOS, MA Dept. in conection with DFID assisted
Honorary Healt ‘h Worker Scheme in 11 Municipalities , held at SUDA on
12.02.04 with the Chairpersons, Councillor in Chargc of Health, Health Officer /
Asst. Health Officer ( if any).

Participants :

1 Smt. Anju Kar, MOS, MA Dept.

2 Shri Dipankar Mukhopadhyay, Secretary, MA Dept.

3 Dr. D.D. Chatterjee, ADHS, DHFW

4 Smt. Chhanda Sirkar, Dircctor, SUDA

5 Dr. Mrinal Kanti Jha, Health Officer, Purulia Mpl.

6 Dr. Gouranga Goswami, Chairman, Kalna Mpl.

7 Shri M. Bhattacharjee, Chairman, Jangipur Mpl.

H Shri 8. Sarkar, CIC (H), Jangipur Mpil.

9 Shri Shyamal Kr. Roy, A.E. » Jangipur Mpl.

10.  Shri S. Manna, Jangipur Mpl.

11.  Smt. Gouri Ghosh, Chairperson, Medinipur Mpl.

12.  Smt. Anjali Chowdhury, CIC (H), Medinipur Mpl.

13.  Shri Nilratan Adhya, Chairman, Berhampur Mpl.

14.  Shri Dipak Roy, CIC (H), Bethampur, Mpl.

15.  Shri Uday Kumar Mitra, Chairman, Krishnanagar Mpl.
16.  Shr Nanda Dulal Sen, Asstt. Eng., Krishnanagar Mpl.
17.  Shri Siddhcswar Bhattacharjcc, TPO, SISRY, Krishnagar Mpl.
18.  Shri Sashi Gopal Sarkar, CIC, SJSRY, Krishnanagar Mpl.
19. Dr.D. Bandyopadhyay, Health Officer, Suri Mpl.

20.  Shri Sudipta Ghosh, SL Bolpur Mpl.

21.  ShriR. Das, HA, Rolpur Mpi.

22, Shri Debaprasad Kundu, Chairman, Bankura Mpl

23.  Shri S.K. Derastullah, Councillor, Bankura Mpl.

24.  Shampa Daripa, CTC (H), Bankura Mpl.

25.  Dr. Abir Banerjee, Health Officer, Bankura Mpl.

26.  Shri'I K. Pal, Executive Officer, Bankura Mpl.

27.  Dr. P.K Mitra, Health Officer, Kochbihar Mpl.

28.  Shri Alok Kr. Roy, TPO, SJISRY, Kochbihar,

29.  Dr. (Col)N.G. Gangopadhyay, Adviser, Health, SUDA
30.  Dr. Shibani Goswami, Project Officer, Ilealth, SUDA

Cbr GoswanlDFID\Proceeding of meeting doc



Smt. Anju Kar , MOS, MA Dept. took the chair. The discussion points / decisions and actions to be

taken are summerised below :

Discussion Points / Decisions Action By
By MOS, MA Dept.
The scheme has already been started from )
01.02.2004.
To be completed by one year. All concerned
Time schedule for different activities to be
sa All concerned
maintained.
Formation of Municipal Management Cell ULBs
(MMC) and engagement of personnel.
Sccrotary, MA Dept  alrcady requested  the
ADM will be the Project Dircctor. respective DMs to nominate the names of ADM

for acting as Project Director additionally to
facilitate issuance of GO.

CMOH has already been intimated by the
Secretary , MA Dept.

Engagement of Asst. Health Officer , where there
is no Health Officer.

ULBs

Submission of new BPL list duly approved by
DM.

For the ULBs who have not yet submitted new
BPL list, ULB / SUDA to expedite.

Selection of HHWs from among the beneficiarics

at the ratio 1 HHW for 1000 BPL population. s
Some participants raised issue regarding | Age criteria is to be strictly maintained as per the
relaxation of age limit for the HHW:s. approved project guideline.
Selection of HHWs through Health & Fw
- ULBs
Committee.
Approval of the selected HHW candidates by ULBs
Board of Councillors.
Project Proposal to be ared and submitted b
the JULB m'l:l?in due datl;.rcp i All concerncd
Creation of Municipal Health Fund through
family coniribution @ Rs.2/- per family per ULBs
month.
Separate Bank A/C for Health Fund is to be
maintaincd and jointly opcrated by the Chairman ULDs
and the person nominated by the Chairman.
NGOs and Local CBOs to be involved. ULBs
The services may be extended to the persons other )
than enlisted BPL families.
Though it is one year project , it may be continued
if successfully implemented within due period. )
By the Secretary, MA Dept.
Aim is to provide primary health care services to
the BPL population focusing mother and children. )
HHWs to be sclected from among the ULB
o 8
beneficiaries.

CADr. GoswamdDFID\Proceeding of aseting doc
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block.

Discussion Points / Decisions Action By
Health information of the target population are to ULBs
be recorded and maintained by the HHW.
Good NGOs other than Lions club and Rotary
may be involved in the project depending on the ULBs
local situation.
Isolated persons in difficulty other than the BPL
may be provided service from the neighbouring ULBs

In Sub divisional towns, the SDO will act as
Project Director instead of ADM.

MA Depl. alrcady issued letier o the concerned
DMs

On receipt of fund fiom DHFW , necessary action
will be taken for releasing fund to ULBs

All concerned

Proper receipt book or register to be maintained
for Health Fund to be created under the
municipalities.

ULBs

Mobilisation of NSDP fund, maximum to the limit
of 5 times of community contribution. The matter
is to be discussed in the Board of Councillors
meeting. Initially mobilisation of NSDP fund may
be tried ai 6 months frequency.

ULBs

Ward Commitiee and RC'Vs are also to play role
with regard to generation of health awareness.

ULBs

Linkage and co ordination with National Health

Programncs.

DHFW & ULBs

Visit to Municipalities by SUDA Health Officials.

Central Coordinating Cell

By Dr. D.D. Chatterjee - Representative of DHFW.

Health Dept. is ready to render necessary
assistance all the time for successful
implementation of the said scheme. The respective
CMOH will be intimated hy DHFW accordingly
to provide necessary support to the Municipalities.

DHFW

By Director, SUDA.

To consider and mobilise the existing SJISRY
structure,

The participants took part in the discussions. Powcr point prescntation was madc on the projcct

guideline as also the immediate action plans.
The meeting ended with the thanks to the chair.

CADr. GoawaniD FIDVProceediag of meeting doc
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- Received letter No. SUDA‘HA’MWDF'J)!O“Z/L dated

®...2.1.0 L) ......... from The Adviser, Health, State Urban Development Agency :

(SUDA), West Bengal, Salt Lake City, HC-Block, Sector - III, Kolkata - 91

Addressed . to ﬁl’l’nR%ﬁ? V"{)mbqﬁp,l,ﬁﬁ%{i_?ﬁ%&wr) 1
ReatlhG Camily oo

,\/@'
\
Dated j‘%‘\“zf’z’ Lf )

Signature & Office Seal
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Q%J— o ) l—t ........ from The Adviser, Health, State Urban Development Agency
(SUDA), West Bengal, Salt Lake City, HC-Block, Sector - III, Kolkata - 91
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4 022:104

.. from The Adviser, Health, State Urban Development Agency
(SUDA),

West Bengal, Sal¢ Lake City, HC-

Block, Sector - 11, Kolkata - 91
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK. SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFID/04/ (2 (1 — 1) Date ...28,01.2004
Rt NO. b

From : Director, SUDA

To : The Chairman,
Kochbihar, Jangipur, Berhampur, Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnanagar, Mcdinipur Municipality

Sub : Meeting of MOS, MA Dept. in connection with DFID assisted
honorary health worker scheme in 11 Municipalities

Sir / Madam,

[ am directed lo inform you thal pursuant (o launching of the aforesaid programme wel.
01.02.2004, a meeting will be heid to discuss the course of action with regard to implementation of
the project at the Conterence Hall of SUDA, ILGUS Bhavan, HC Block, Sector - I, Salt Lake on
12.02.2004 at 11 AM.

You are requested kindly to make it convenient to attend the- meeting along with your
Councillor-in-Charge of Health & Health Officer / Asst. Health Officer (if any) .
Yours faithjfu!ly

SUDA-Health/DFID/04/ ) 2. ) —¢) 28.01.2004
Copy forwarded to :

1. P.S. to MOS, M. A. Dept. - for kind information of MOS,

k- Secretary, M.A. Dept. - for kind information.

3. Shri Rajeev Dube, Spl. Secretary (Project), Health & FW Dept.
4. Jt.'Director, ILGUS

S Dr.N.G. Gangopadhyay

---.o.. With the request to make it convenient to attend the meeting,
6. Dr. Shibani Goswami - Project Officer, Health, SUDA - for information and further necessary

tion to ise th i oy
action to organise the meeting. /ﬁ M/l:?’;/’/df

Director, SUDA

Tel/Fax No.: 359-3184

CADr Goswana'D FID\ DFID -ULES. doc



SIYDAY |
g STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN" .
H-C BLOCK, SECTOR-Iil, BIDHANNAGAR, CALCUTTA-700 091
‘ West Bengal

SUDA-Health/DFID/04/ |2 (1 — 1)) Date ..28.01.2004
Bl i

From : Direclor, SUDA

To : The Chairman,
Kochbihar, Jangipur, Berhampur, Suri, Bolpur, Purulia, Bankura,
Bishnupur, Kalna, Krishnanagar, Medinipur Municipality

Sub : Meeting of MOS, MA Dept. in connection with DFID assisted
honorary health worker scheme in 11 Municipalities

Sir / Madam,

I am dirccied 0 inform you (hal pursuani (o launching of the aforesaid programme wel,
01.02.2004, a meeting will be held to discuss the course of action with regard to implementation of
the project at the Conference Hall of SUDA, ILGUS Bhavan, HC Block, Sector - L, Salt Lake on
12.02.2004 at 11 A M.

You are requested kindly to make it convenient to attend the meeting along with your

Councilior-in-Charge of Health & Health Officer / Asst. Health Officer (if any) .
Yours faithfully

o .fllJ ey
‘ﬁ 1 W/Z; k.
Director, SUDA

SUDA-Health/DFID/04/ ) 2.( ) —& ) 28.01.2004
Copy forwarded to :

1. P.S. t0o MOS, M. A. Dept. - for kind information of MOS.
Secretary, M.A. Dept. - for kind information.
Shri Rajeev Dube, Spl. Secretary (Project), Health & FW Dept.
Jt. Director, [ILGUS
Dr. N.G. Gangopadhyay
cere.... With the request to make it convenient to attend the meeting,
\,6./ Dr. Shibani Goswami ~ Project Officer, Health, SUDA - for information and further necessary

acfion to organise the meeting, /ﬁ/{ M,g T

Director, SUDA

il ol

Tel/Fax No.: 359-3184

CADr. Geswranal\D FIDA BIID -ULDS doc



GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700 001

No. 14c3-5/04 Dated the 19" January, 2004

From : SriD. Mukhopad‘hyay _
Secretary to the Government of West Bengat
Municipal Affairs Dept.

To ¢ The Chairman,
Cooch Behar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / West Mocdinipur, Municipality.

Sub : DFID assisted West Bengal Health Sector Deve!oprf:ent Initiative :
Pilot Support to expanding the Honorary Health Worker Scheme
to 11 New Municipalities. _ .
Sir.
In continuation of this Dept. memo no. 1260 / 5-S/03 dt. 26.8.2003, I am to inform you that
Ministrv of Health & FW Dept, . GOI has since sanctioned the Project noted above, which will
be implemented wef 1.2.2004 for 1 year.

ADM | nominatced by the concemed District Magistratc will function as Projcct Dircctor.
©.0s are being issued shortly by the Depl. regarding I'urm;alion of Municipal Managemeni Cell
(AMMC). Fund will be released in due course. In the meantime a separate Bank Account is to be
opencd in the name of * HHW Scheme., DFID" which will be Jountlv operated by the Project

nrecior and the Chairman of the {71 5.

The guidelines in Bengali towards prelimmary actions of the Project are forwarded to vou
for itiating necessary steps.
For further details you may contact Project Officer . Health . SUDA. -

Encte ge stated
!/ Yoapre f; ithfirflv,

A AL
( D. Muklicpadhyay )

CDr. Geswami'\DFIDNLe Her. doc :



/ =k ' <
/ ,
No. |403—5S]oa]i¢e

Dated the 19" January, 2004

_C.opy forwarded along with enclosure for information to:
I
1. District Magistrate ,........................ . District. You are requested 10 nominate one of
your ADMs to function additionally as Projcct Dircctor of the aforcsaid Health Projcct.

o
@]
':8"
s

........................... District. ACMOH of Sub division and Supdt. of the
ngarest Govt,. Hospital have been incorporated as members of the Municipal
Management Cell for effective monitoring and supervision of the aforesaid Health
Project. The concerned officers may be delailed accordingly.

/
(A
Bocrammag® | ¢
- Secretary to the Government of West Bengal,

No. 903 — S ,04\ ‘ l(:‘f) Dated the 19" January, 2004

Copy to:
1. P.Sto MOS8, MA Department - for information:

2. Shni Rajeev Dube , Special Secretary ( Project) , Health & F. W Department;
3. _ Director, SUDA

(\;l./ Dr. Shibani Goswami, Project Officer (Health), SUD,

K4

16 (.44

Secretary to the Government of West Bengal.

———

C\Dr. Gorwami\DFID \Letler.doc
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‘ Gover:wyaant ol itast Faagal

Departmen: of Lunicipal affairs
yriters' Buildings. Kelkata.

ki 3@/"3/9/C719/3$-51/2003 * ¢+, Dated Koiiiata the 22nd January, 2004.

From : B-K-ﬁéha.‘I-A-Se_' '
Joint Secretary to the Gwverwnnent O weést Bengal. - 7

The PfinCipal,Apcgdnfant_céﬁefal (2&E), West Bengal,
Treasury Bu}ldings,“xolka;a-é 700C01. i Gl

TC

sub : Implementation of éﬂpilaﬁ froject with DFID assistance to launch
the Honorary Health vorker Scheme in 11 Municipalities viz. '
cooch Behar, Jangipur, Berhzmpore, Suri, Bolpur, purulia,
Bankura, Bishnupore, Kalna, Krishnanagar and west Midnapore.

sir, '

iow T R oy T L e " . -

5 I am directed to state that a pilot project with DEID. support to

extend ‘the Honorary Health worker Scheme in 11 Municipalities outside

KMDA area has been approved by the Governmment of India vide their letter

no.L-19012/46/02 dated 2.12.2003.:The project will basically involve

- selection/Training and deployment "of - Honorary Health ‘wWorker @--one per

200 B.P.L. households for providing mother child care'on IPP pattern.
Tt has’been decided to set up o€ a central Coordinating Cell at SUDA

and a Municipal Manhagement Ccell-at each of the 11 Municipalities to ;
coordinate and implement the project. The entire funding for the¢ project .

will be provided by DFID for one year, 1ikely to bz extended for five '
years.

2. after careful consideration of the matter the Governor has now
been pleased to accord the administrative approval to the DFID funded
pilot project. to extend Honorary Héalth Worker Scheme in 11 Municipali-

-ties viz. Cooch Behar, Jangipore.agcrﬁampcry.,Suri. Bolpur , Purulia,

Bankura, Bishnupore, Kalna, Krishnanagar and West Midnaspore and to,
create a Central Coordinating Cell.at $UDA4 ané a Municipal 'Management-
cell in each of the aforesaid Municipalitive as per annexure-"A' and
Annexure-~'B' for .cne year for the presentiwith effect from 1.2.2004.
The engagement of personnel (in the Mun;cipél Management Cell will be
made in accordance with the manner préscribed in’ the ‘booklet iﬁrsengali

circulatcdltp,than.

3. The Honorarium liabilities against 211 the posts of the Céhtral'
coordinating Cells at- SUDA as well as the Municipal Management Cells
will be borne out of -the project fund to be proviced by DFID,

4. VThié order issues with the concurrence of the Finance Department
vide their U-0.No.G-299 datcd*15.1.2004.

5. . All’concerned have been inforﬁed.
- Yours faithfully,
;5 k L‘-..,..—“”",'—"-}

Fy

. .Joint Secretary
to the Gove. of West Bengal.

[l

.contds...p/2-




-y ‘;i"r o3
] 86/1(3)/MA/P/C—10/3S—51/2003:u Datedvxolkata,the-22nd January, 2004.
Copy rforwarded to the :

1. Finance Department (Group

'G ) of thls chnrnment.

2w~Treasury Officer, : el T ¥ 0, SRR ok Y - T

3. Principal , Secrctary, Health & Famlly Wn‘tarc-uC“.rtment
of this Govc:rnmc,nt e

il s ﬁor in:ormatlon o neccssary ac*ion.

S A . ._-
ik , s‘}( b )
[ i . ke . ’ . ) ‘;'-' 5 a2 :

' Sy R f R dqﬁnt sacretary.

[ 86/2(10)/Mh/p/c ~10/3s- 51/2003 Dated Kolkata the 22nd January 2004.

Copy forwardgd for cuidanc / nLCtssary action ¥ 1nformation o=

f i
1. District Magistrate i_k- = % -

A »

.:"'

P, O.___' = : ltD§§§ric; : .
2. chairperson, Municipality,
P @ ‘.j fe Lea® - -. Lt -' Diatrd‘ct

-
ot -

3. Djrector of Local Bodics, Bikash Bhavan.‘salt Lake, Kolkata - 91,
N;)/§%033ct Manager, Change Managcmcnt,Unit SUDA

- Project officer, Health, SUDa,
6. Dlrector,_bUDA SuLt Laku.'“

7. shri- Ra jeev Dube., Special Sucretary {Project) and Programme

Director, SIP g HSDI, Departmont of Health & Family. welfare,
Government of west . BLngal ~GN-29, pig thannagar,

8. shri shibi Jose, Assistant Programmg Officer, DFID, pritish High’
Commission. B-28, Tara Crescent, Qutah Inst*tutlonal Area, ;
New Delhi '~ 16. .

9. P.S. ¢o! Minlstcr-in-charge 9 i Ministcr-of Stgte of ;his-Depa;tment.
10. P.A. to Secretary of’ this Department .- , o Tl

Joint Sécretary.
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DFID Assisted HHW Scheme to 11 New Municipalities

Job Responsibilities
Mumicipal Management Cell (MMC)

Assistant Health Officer (AHO)

e Technical head for implementation of the programme

o Will function apropos direction of the Project Director and the Chairman

o Will be responsible for monitoring and supervision

¢ To organisc training and capacity building programmcs

e Liaision with Supdt. of Sub Division Hospital, Chairman of the ULB, Project Director and
Central Co-ordmnating Cell (CCC) at SUDA

o Timely submission of Reports & Retums to the ACMOH, Project Director / Chairman and CCC

e Arrange procurement of immunisation and FW materials

* e Assist in preparation of Project Proposal

o Identification of NGGOs for supporting project activitics

e Assist in identification of suitable accommaodation of CBQOs' for HP / SHP in conjunction with
CIC Health and Project Director

e Reccive storcs, furniturc, equipment, medicincs and others from CCC and arrange to maintain
Stock Register, and distribution of the same (o the appropriate health (acilities

o Render guidance and instruction to the Part time Medical Officer, Auxiliary Nurse Mid wife
(ANM) , Public Health Nurse (PHN) and other personnel of Municipal Management Cell
(MMC) for effective functioning of outreach activities

¢ Detailing out of general work plan along with time frame and monitoring of the work apropos
laid down target

s Responsible for local procurement as will be laid down

e To conduct periodical review meeting with grass root level functionaries and personnel of
MMC, maintenance of minute book

e To attend different meetings, seminars / workshops

e In addition, to perform such other functions as may be entrusted to him by the Project Director /
Chairperson of ULB

4 CADr. Goswanl\D FIDVoh Responsibilities. doc



DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Community Development Officer (CDO)

To organise community mobilisation through participatory approach.

To sensitise community regarding project objectives , activities and outcome

To assist in preparation in writing project proposal based on need assessment of the
community, prioritasiation , through participatory planning

Frequent field visit to identify and organise Peer Groups who will take lead role in awareness
generation of the community

To promote gender development in all respect of project aétivitics

To identify NGOs and CBOs and make closc laision with them so that they can be brought in
the fold of project activities for assistance in strengthening project objectives and thus helping in
sustenance

To render assistance to AHO for organising different training programmes

To help the ULB in taki;lg positive steps for creation of Municipal Heaith Fund

Will be responsible to AIIO for maintaining stock ledger of various stores and  maintain
inventory thereof with regard to receipt and supply to Health Facilities.

To attend review meeting at MMC level with he grassroot level functionaries

To keep liaision with CD Specialist of CCC for updating project activities

To perform such other functions as may be entrusted to him by the Project Director /
Chairperson of ULB

To identify and organise LE.C. activities

To organise various out reach services at grass root level

CADr Goswans\D FID\iob Respoasibilities. doc
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DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Public Health Nurse (PHN)

To conduct traming of HHWs , ANMs
To conduct awareness generation programmes for the community with focus to women ,
adolescents and children

To scrutinise field level data ic filled in Family Schedule , Fortnightly / monthly report
prepared by HHWs / FTSs and preparation of IIMIS at MMC level and submission to AIIO. To

check validity of data by field visits as and when required.

To supervise an monitor activities of HHWs and FTSs

To immunise children and pregnant mothers

To insert IUD to target women

To maintain and supervise cold chain system, equipment and medicines

‘To monitor regularly date of expiry of medicines , vaccines etc.

To organise family planning camps

To organise and follow up of referral services

To perform any other duty as will be assigned by the AHO or any other competent Authority

Data Entry Operator

To develop system as to compare the data at various level i.c. inter SHPs and HPs and the like
To maintain computerised filing system at MMC level

To prepare all the reports and retumns at MMC level for onward submission to CCC and other
echelons

To enier data on monlhly basis received from HHWs - 0 maintain consolidated HMIS at SHP,
HP and MMC level record

To perform any other duty as will be assigned by the AHO or any other Competent Authority



L N
DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Accounts Assistant

¢ Responsible for maintaining A/Cs of the project separately

¢ To maintain A/Cs ledger through double entry system

* To maintain separate Cash Book- head of A/Cs for each type of expenditure is to be recorded in
the Cash Book quoting voucher no. , narration of the cxpenditure stating the name of the party
to whom paid and cheque no. etc.

* To scrutinise all the bills submitted by the parties for placement before the Competent Authority
for passing and issuance of Pay order

¢ To prepare Utilisation Certificate along with a summary sheet showing sk no. , vr. no & date,
classification head of expenditure and the involved amount by 7 of the following month to the
Competent Authority for onward transmission to CCC by 10 th of the said month

* To perform any other duty as will be assigned by the AHO or any other competent Authority

Clerk cum Store Keeper

® To despatch and receive office correspondence and maintain office records in appropriate files

¢ To make list for necessary indents » collections and maintenance of stock and supply of logistics .
( stationaries, vaccines, FW materials, Forms, booklets, equipments, medicines and the like)

* To assists AHO / CD Officer / PHN in effective functioning of project activities

¢ To perform any other duty as will be assigned by the competent Authority

Attendant

e  Work at officc / outdoor as messenger / pcon

* To perform any other duty as will be assigncq by the MMC / competent Authority

CADr Goswaca\D F1D\ob Responsibudities doc



/. ' '\.J‘u\x Wovdblyd VI WS BENGAL

T‘»""“‘L} HEALTI & FAMILY WELFARE DEPARTMENT
i, P.H.P. BRANCII

Y

NoQiF/O/PHmss/o-z:sws Dated, 25" Octlober, 2002

RESOLUTION

Many Urban Local Bodies i Vest Bengal implement Family Welfare, immunization

" and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without ihe involvement of Health & Family Welfare Department,

Government of West Bengal. In cider (o ensure integration of all health activities between

the Urban Local Bodies and ‘the Depariment of Health & Family Welfare for optimal

utilization of resources and maximuin cutpu, it has been felt that there should be a Municipal

level Health & Family Welfare Conmunitice, which will function under the supervision of

District Health & Family Welfare Samiti constituted in every district in pursuance of Memo

No. HF/Q/PHP/322/0-23/98 dated 20.05.2002.

2. Therelore, the Governor is pleased to constitute a Municipal level Health & Family
Welfare Committee for every hunicipality/Corporation except Calculla Municipal
Corporauon with the following membars: -

i Chairperson ol Urban Local Body - Prcs:dcnl :

ii. Councillor-in-Charge of Health / Assisted Project—- Member

. One Representative from KMDA in Kolkala Metropolilan Area ~ Membcr
Coaivy One Representalive of the District Magistrate -Member

B2 .2-3 Representatives of local NGOs like Red Cross, Lions' Club ~ Members

Vi Assistant Chiel Medical Officer of Health of the Sub-division ~ Member

. ~vii.  Health Officer of the Municipality ~ Secretary-Convener
(If there is no Health Officer, the Sccretary-Convener will be nominated from among
the members by the Chairperson of the Municipality]

3, The Committce would be responsible for coordination, supervision and
~_implemenlation of ail the health activities in an inlegrated manner at different levels of the
- existing” health infrastructures within the Municipal area. Further, the Committee will

parjicipate in all public health progranmumes and activitics under the overall guidance of the

District Health & Family Wellare Samiu.

4. Henceforth all existing comnuttec(s) for coordinating, supervising and implementing
- the health activities in Municipal Areas except Kolkata Municipal Corporation, will cease to
function.

A This order issucs with the concunicnce of the Municipal Affairs &  Urban
Development Departments.
' Sd/-
(Asim Barman)
Principal Scerclary
Health & F.W. Department
Goveminent of West Bengal

C ,‘\php ‘eal doc
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W J Dated, 25 Oclober 2002 6

COpy rOI‘\'HHt.".:Lf iy

A1 2N By HECessury aclion lo:

¢ l. PS. to M.I.C., Healyy & f";u:.-zzi;.' Wellure,

:—:‘ 2. PS. 10 M.O.S., Héan, & Fanniy Yelfare, A

g 5w, Principa] Secretury, Urban Levelonmen Departmen,, GoWwp,
5 4 Secrctary,_Municipal Alluirs Departmeny, Gowa.

Bk Project Director, SHSDp.[
- 6. Director of Heaip Services, Wet fe
ireclor of Medicuy) Educang, West Bengal;
- 8. 'Commissioncr, Famity Wil
"9 Chier Executive Ollicer, KiMDa
10, Secretary, KMDA.
H11, Sabhadhipayj of Zilla Parishyg (all)
% 12. District Magisiraie 1T A ey o PO S boiy

w13, Mayor/Chairperson ............................. Corporalion/Municipality. _
-+ 14, Joint Sccrc‘tary (Project) & Join Programme Director, Basje Health Project,
15, Joint Secretary (PHP). .

~ 16, Joint Sccrctary (P&B). _
‘17, Add), Direcior of Health Serviceg (TB).
-18. Addl. Dircctor or Healihy Serviges (Admn,) & SLO.

19. Adal. Director of Health Servicy (AA& V),
20. Adq). Director (HMIS).

21. Join Director of Heally Servicey (PH&CD),
22, Assistant Director of Healy), Services (Opthamology).

----------------------------------------------

---------------------------------------

24 Chief Medical Officer.ofHeay), (il . S TR
- 28, Assistan| Sccrctary (PHP), '

26.P.A. 1o Principal Secretary, Health & Family Welfare Department,

527, Offiee i
s

(R. S, Sh&klgg

Special Secreqa (Project & PHP)

ry
Heallh & F.w Departmen;
Governmen, of Weg| Bengal
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GOVERNMENT OF WEST BENGAL
HEALTH & FAMILY WELFARE DEPARTMENT
P.H.P. BRANCH

] No. HF/O/PHP/65§/0-23/98 Daled, 25" October, 2002

3 RESOLUTION

Wi

j;f Many Urban Local Bodics in West Bengal implement Family Welfare, immunization

}‘ and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without the involvement of Health & Family Welfare Department,
Government of West Bengal. The Kolkata Metropolitan Development Authority (KMDA)
undertakes Reproductive & Child Health related activities in Kolkata Metropolitan Area
(KMA) under assisted Projects like CUDP-III, IPP-VII and CSIP. The CUDP-III initiated
during the year 1984-85 under Urban Development Depariment, the IPP-VIII in 1994-95
un'dcr Municipal Affairs Déparimcnl and CSIP during the year 1991-92 under Urban
Development Department are in operation covering 5.6 .million of the urban poor residing in

“ s slums or in similar conditions in the KMA. \

2. The broad oncclives of the said assisted projects are improvement of health of the
mother & child and fertility regulation of the target beneficiaries. These projects follow the
identical model and have an éslablishcd network of heaith infrastructure viz., 6080 Blocks,
1216 Sub-centres, 177 Health Administrative Units, 22 Maternity Homes, 31 ESOPDs arid 8
Regional Diagnostic Centres in KMA covering 37 Municipalities and 3 Municipal
Corporations. Through (he aforesaid health infrastructure, substantial number of health
functionaries from the grass-roots level upto the referral units are engaged. 6080 grass roots
level workers, designated as Honorary Health Workers (HHWs), play a key role in delivering
the services on house-to-housc visit covering 200 families each. Besides, there are
Supervisors, part-time Mcdical Officers, Nursing personnel and Specialists to provide various
services to the beneficiaries through a network 6[hcalth facilities.

3. The said health functionaries of the Urban Local Bodies are not always involved in
the activities under different National Public Health Programmes like Revised National
Tuberculosis Control Programme (RNTCFj, inational Leprosy Elimination Programme
(NLEP), National Blindaess Control Programme (NBCP),‘ etc. The morbid conditions and the

mortality rates duc o the aforcsaid conditions continue to be a matter of concern. .

Crphpigol.doc
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4 The Department of Jieuh

& Family Welfare, Government of West Bengal

impleménts Family Wellare, immunizali.on and public health activities through the state leve,

& district feve] Programme Officers under the overall guidance & control of District Health

& Family Wellare Samiti. Involvement of health functionaries working in the urban a

the implementation of national public health programmes will certainly help improve the
effectiveness of these programmes |

reas in

n the urban areas. Ther

efore, it is essential that al] health
activities in the urban arcas urc properly integr

= RS

aled with thc on-going Family Welfare,

immunization and public healil programmes under. the guidance of the ‘Health & Family

Welfare Depanment.

5. The Chairpersons of Municipalitics are the Members of the District Health & Family

Welfare Samiti, which has becn entrusted with the responsibilities for implementation,

supervision and coordinalion of all health activilies and health projects. The integration of all

aclivities will be effected through the Sumiti. Fudher, at the Muncipal level, a separate

Commitiee under the leadership of the Chairperson of Municipality has also been constituted
to ensure coordination and integration of all health activities and health projects in the urban

areas. Modalities for integration of all health activities will be discussed and finalized by

every District Heallh & Family Welfare Samiti in. consultation with the Municipal level

Health & Family Welfare Committees in the district.

6. From now on it will be incumbent upon all concemed at the state level, district level
and municipal level to actively involve the health functionaries of the Urban Local Bodies in

all Family Welfare, immunization and public health activities, and to effectively integrate

health related functions of the Urban Local Bodies with the on-going activities of the Health
& Family Welfare Department.

A This order issues wilh he toncurrence of the Municipal Affairs & Urban

Development Departments.

Sdy/-
' (Asim Barman)
N Principal Secretary
Health & F.W. Department
Government of West Bengal

Ciwhpigol doe
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Memo No. HF/O/PHPI659/0-23/98/1( ) Dated, 25" October, 2002
“ Copy forwarded for information and/or necessary aclion to:

P.S.to M.LC,, Health & Family Welfare.

P.S.to M.O.S., Health & Family Welfare.

Principal Secretary, Urban Development Department, GoWB.

Secretary, Munici pal Affairs Department, GoWB.

Project Director, SHSDP-1I.

Director of Health Services, West Bengal.

Director f Medical Education, West Bengal.

Commissioner, Family Welfare.

Chief Executive Officer, KMDA.

10, Secretary, KMDA.

11. Sabhadhipati of Zilla Parishad (all).................ocovvooeeeoie
12, District Magistrate (al)...........ovuveeeeemmiosseieeesssssssosno AR
13. Mayor/Chairperson ...............cocovvvnnn..., Corporation/Municipality.
14. Joint Secretary (Project) & Joint Programme Director, Basic Health Project.
15. Joint Secretary (PHP).

16. Joint Secretary (P&B).

17. Addl. Director of Health Services (TB).

18. Addl. Director of Health Services (Admn.) & SLO.

19. Addl. Director of Health Service (AA&V).

20. Addl. Director (HMIS). -

21. Joint Director of Health Services (PH&CD).

22. Assistant Director of Health Services (Opthamology).

23. State Family Welfare Officer.

24. Chief Medical Officer of Health (all).. O R e RS W b o am memm ket et
25. Assistant Secretary (PHP).-

26.P.A: to Principal Secrétary, Health & Family Welfare Department.

27. Office File. '

:i: Pr-/],///
i: T g
: - . (R. S. Shukla

Special Secretary (Project & PHP)

Health & F.W. Department
Government of West Bengal
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