€
Government <f i2st peacgal
Department of lunicipal affairs
yriters' Buildincs, Kolkata.
iz 86/MA/p/C-10/35-51/2003 * . Dzteé Ksiikata the 2znd January, 2004.

From : B+K.Saha, I<heS.. i
Joint Secretary to the Governnent O weéet Bengal.

ToO

"

The Principal accountant General (AGE).'Wésf_Beﬁgal.
Treasury Buildings, Kolitata - 730C01. :
| T AT e : '

sub : Implementation of a Piliot Froject with DFID assistance .to launch
the Honorary Health vorker scheme in_Il'Municipalities'viz;

cooch Behar, Jangipur, Berhampore, Suri, Bolpur , Purulia,
Bankura, Bishmupore, Kalna, Krishnanagar and west Midnapore.
sir, . : . *E , .

- [ e N 3 e PP e = B o ‘

. I am directed to state that a pijot project with DEID. support to
extend ‘the Honorary Health worker Scheme in 11 Municipalities outside
KMDA area has been approved by the Governmment of India vide their letter

© pno.L-19012/46/02 dated 2.12.2003,.The project will basically involve
- selection/Training and deployment'ofuhonorazy‘Health'workas ©-one per
200 B.P.L. households for providing mother child care'on IPP pattern.
It has’been decided to set up eof a Ccentral Coordinating Cell at SUWDA
and a Municipal Management Cell-at each of the 11 Municipalities to
. coordinate and implement the project. The entire funding for the project
will be provided by DFID for one year, likely to be extended for five
years.

2. after careful consideration of the matter the Governor has now.
been pleased to accord the administrative approval to the DFID funded
pilot project to extend Honorary Héalth worker scheme in 11 Municipali-
ties viz. Cooch Behar, Jangipore,, Berliampcre, suri, Bolpur, Purulia,
Bankura,.Bishnupore, Kalna, Krishnanagar and West Midnapore and tO.
create a Central Coordinating Cell.at 5UDA anc¢ a Municipal Management
Cell in each of the aforesaid Municipa}itive as per annexure-'A’ and
annexure~'B' for .one year for the pressntiwith cffect from 1.2.2004.

The engagement of .personnel :in the Munjcipal Managemoent Cell will be
made in accordance. with the manner preseribed in the “oooklet in .Bengali
circulated to. them. : : - : '

- i The Honorarium liabilities against 211 the posts of the Céntral
coordinating Cells at- SUDA as well as the Municipal Managcment Cells
will be borne out of -the project fund to be proviced by DFID.

4. ‘This order issues with the concurrence of the Finance Department

vide their U.0.No.G-299 datcd*15.1.2004.

fiia .,All’c0ncérned have been informed.

-

Yours faithfully,

} .Joint Secretary
to the Govt. of West Bengal.

]

e _ -contds .. p/2-

-
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r? 86/1(3)/MA/p/c—10/3s-51/2oo3""‘ Dated Kolkata the -22nd Januar'y, 2004,

: Copy fofWarded to the
R

Finance Department (Group'!Q‘f‘of-this;GoVthment.
2-. TrEasury officr-'r » __‘__..;;.,_:_.;___,._,_'I_;-.__; ;P 'Q‘___'_____‘_"__‘_m. ? DiSt - i——
3, Principal;Secretapy,,Health & Family welfa;g-Ueyartment
of this Government .. g Qe WL "5
R " information- XCessary action., ¢ R e e
io;_inrorﬁa on./ ne 3 $ Y i | ,\Wk L*’”"iﬂﬁﬁ
.]' i .. i ! T 5 erint Secreta'ry .
L ; : . ; O e =

Ko 86/2(lO)/MA/p/c;10/3s-51/ZQQ3._Dath Kolkata ﬁhé‘22nd January,2004.

-copy'fgrwarded Gey guidqnéﬁ”/;pgcégsary.acpigp ¥ inforﬁat%dn to

= b i g b S S T . '
1. District Magistrate ' = ‘% ol Pt ,
Y 5 o oo .”-: !- =T _.. ;
e » District .

2. chairperson, . Municipality,
L it Diétfiqt

i

3. Djrector of Local Bodies, Bikash Bhavan, salt Lake, Kolkata - 91,
N;)/ﬁioject-Manager, Change‘Management,Unit,‘SUDAh
+ Project officer, Health, SUDA, - ... '
6. Dircctor,.SUDa, .8alt Lake,

7. shri Rgjeev Dube., Special Seeretary . (Project) and Programme
Director, SIP g HEDI, pepartment of Healtl & Family welfare,
Govermment of West .Bengal , -GN-29, Bichannagar, . ' '

8. shri Shibi Jose, Assistant Programme Offica

Commission,;B—28. Tara Crescent.,ouqﬁh Inst

New Delhi =16 A LT

r, DFID, British High
itutidna;'grea,

9. P-Sg'to;Ministér-;néchérgé'/7Min;ste:-of;8t;te of pﬁié-Department.
10. F-As to sccretary ©f this Department, k S :

Joint Secretary.
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ik BS/MA/P/C-10/35—51/ZGG3

FI'OI;D . B-K.Saha' FeoliaSa
Joint Secretary to
TO : The Principal zcco
Treasury Builéincs
Sub Implementaticr cf
the Monorary =ezlt
Cooch sehar, Sangi
Bankura, Bis-nuper
SHE.;

I am directed to s
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the Gwarnie;t Bengal.

West Bengal,
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to the Govt. of West Bengal.
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DFID assisted Honorary Health Worker Scheme

Population, Manpower and Health Facilities -

Town Population BPL % of the No. of | Neo. of HHWs | No. of SHP/ | No Manpower of HP
apropos | Population | Population | Blocks | (Regular+ | No.of FTS | of
2001 1* Panel + HP | PTMO|ANM| Clerk |Attendant|Sweeper| Night
census 2" Panel ) cum SK Guard
Cochbihar 76812 17205 22.4% 17 17+4+2= 4/4 1 v 1 1 1 1
3 23
Jangipur 74464 18626 25% 19 19+4+2= 4/4 1 2 1 1 1 1
+ 3 25 :
Berhampore 160168 42494 26.5% 40 40+8+4= 8/8 1 3 1 1 1 1
(40042), | (25%) 52
Suri 61818 13620 22% 14 14+3+2= 3/3 1 2 1 1 1 1
( = 4, 19
Bolpur 65659 13984 / 21.3% 14 14+3+2= 3/3 1 2 1 1 1 1
. 4 19
Purulia 113766 34138 . 30% 29 229+6+3= 6/6 1 3 1 1 1 1
(28442) (25%) 38
Bankura 128811 28032 21.8% 28 28+6+3= 6/6 1 3 1 1 1 1
- 37
Bishnupur .. 61943 13627 22% 14 14+3+2= 3/3 1 2 1 1 1 1
- 19
Kalna 52176 11455 L 22% 12 12+3+2= s i & S 1 2 1 1 1 1
~+ o 17
Krishnagar 139070 34765 24.9% 35 35+7+4= o7 1 3 1 1 1 1
53 46
Medinipur 153349 37801 24.6% 38 38+8+4= 8/8 1 3 1 1 1 1
s 50
. 7 64 ~ 4 w\m i

C:\Dr. Goswami\DFID'\Grass-root Leve! Manpower.doc



DFID assisted Honorary Health Worker Scheme in 11 Non-KMA ULBs <

Health Facilities & Health Manpower

Town Health Facilities Health Manpower
Project SHP HP At Block At SHP At HP Level
Blocks Level Level
HHW FTS PTMO ANM | Clerk cum |Attendant| Sweeper | Night
SK Guard
Cochbihar 17 4 1 17 4 2 2 1 1 1 1
Jangipur 19 1 1 19 1 2 2 1 1 1 1
Berhampore 40 8 1 40 4 y 3 3 1 1 1 1
Suri 14 3 1 14 3 2 2 1 1 1 1
Bolpur 14 3 1 14 3 2 2 1 1 1 1
Purulia 29 6 1 29 6 3 3 1 1 1 1
Bankura 28 6 1 28 6 3 3 1 1 1 1
Bishnupur 14 3 1 14 3 2 2 1 1 1 1
Kalna 12 3 1 12 3 2 2 1 1 1 1
Krishnagar E & 7 1 35 7 3 3 1 1 1 1
Medinipur 38 8 1 38 8 3 3 1 1 1 1

|

CADr. Goswami\DFID\Grass-root Level Manpower.doc
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GOVERNMENT OF WEST BENGAL
HEALTH & FAMILY WELFARE DEPARTMENT
P.1.P. BRANCH

No. HE/Q/PHP/G58/0-23/98 Dated, 25" October, 2002

RESOLUTION

Many Urban Local Bodies in West Bengal implement Family Welfare, inununization
and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without the involvement of Health & Family Welfare Department,
Government of West Bengal. In order to ensure integration of all health activities between
the Urban Local Bodies and the Department of Health & Family Welfare for optimal
utilization of resources and maximum output, it has been felt that there should be a Municipal
level Health & Family Welfare Committee, which will function under the supervision'of

District Health & Family Weifare Samiti constituted in every district in pursuance of Memo
No. HF/O/PHP/322/0-23/98 dated 20.05.2002.

2. Therefore, the Governor is pleased to constitute a Municipal level Health & Family

Welfare Commiltee for every Municipality/Corporation except Calcutta Municipal
Corporation with the following members: :

1. Chairperson of Urban Local Body — President

i1. Councillor-in-Charge of Health / Assisted Project— Member

iil. One Representative from KMDA in Kolkata Metropolitan Area — Member
iv. One Representative of the District Magistrate -Member

V. 2-3 Representatives of local NGOs like Red Cross, Lions’ Club — Members

vi. Assistant Chief Medical Officer of Health of the Sub-division — Member

vii.  Health Officer of the Municipality — Secretary-Convener ,
[If there is no Health Officer, the Secretary-Convener will be nominated from among
the members by the Chairperson of the Municipality]

3. The Commiltee would be responsible for coordination, supetvision and
implementation of all the health activities in an integrated manner at different levels of the
existing health infrastructures within the Municipal area. Further, the Committee will
parficipate in all public health programmes and activities under the overall guidance of the
District Health & Family Welfare Samiti.

4. Henceforth all existing committee(s) for coordinating, supervising and implementing
the health activities in Municipal Areas except Kolkata Municipal Corporation, will cease to
function.

5. This order issues with the concurrence of the Municipal Alfairs & Urban
Development Departments.
Sd/-
(Asim Barman)

Principal Secretary
Health & F.W. Department
Govemment of West Bengal



Memo No. HF_/O/PHP/658/O-23/98/1( ) Daled, 25" October, 2005‘.
Copy forwarded for information and/or necessary action to:

P.S. 10 M.L.C,, Health & Family Welfare,

P.S.to M.Q.S., Health & Family Welfare.

Principal Secretary, Urban Development Department, GoWB.
Secretary, Municipal Affairs Department, GoWB.,

Project Direclor, SHSDP-U.

Director of Health Services, West Bengal,
Director of Medical Education, West Bengal.
Commissioner, Family Welfare.

Chief Executive Officer, KMDA.
. Secretary, KIMDA.
. Sabhadhipali of Zilla Parishad (all}....... o R v
. District Magistrate (all)
o Mayot!ChaITPeISON visviiiiasss i Corporation/Municipality.

. Juint Secretary (Project) & Joint Programme Director, Basic Health Project.
. Joint Secretary (PHP),

. Joint Secretary (P&B).

. Addl. Direclor of Health Services (TB).

. Addl. Director of Health Services (Admn.) & SLO.

. Addl, Director of Health Service (AA&YV).

. Addl. Director (HMIS).

. Juint Director of Health Scrvices (PH&CD).

. Assistant Director of Health Services (Opthamology).

. State Family Welfare Officer.

. Chief Medical Officer of Health (all)...... e T LU o DA
. Assistant Sccretary (PHP),

. P.A. to Principal Secretary, Health & Family Welfare Department.

. Office File,
ol e

(R. S. Shukla

Special Secretary (Project & PHP)
Health & F.W. Department
Governunent of West Bengal
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. HEALTH & FAMILY WELFARE DEPARTMENT
= P.1P. BRANCH
e
No. HF/QO/PHP/658/0-23/98 Dated, 25" October, 2002

‘ - RESOLUTION

Many Urban Local Bodies in Viest Bcngal |mp1cmcnl Family Welfare, lmmumzalmn
“and public health programmes under various exlernally aided Projects or centrally sponsored
schemes with or without ithe involvement of Heallh & Family Welfare Department,
Government of West Bengal, tn order to ensure integration of all health activities between
the Urban Local Bodies and “the Depannment of Health & Family Welfare for optimal
utilization of resources and maximuin cutput, it has been felt that there should be a Mummpal
level Health & Family Welfare Committee, which will function under the supervision of
District Health & Family Welfare Samiti constituted in every district in pursuance of Memo
No. HF/Q/PHP/322/O-23/98 dated 20.05.2002.

e Therefore, the Governor is pleased to conslitule a Municipal level Heallth & Family
Welfare Committee for every hiunicipality/Corporation excepl Calcutta Municipal
Corporatnon with the following membars: - '

i. Chairperson of Urban Local Body ~ Prcsndcnl

i. Councillor-in-Civarge of Health / Assisted Project— Member

il One Representative from KMDA in Kolkata Melropolitan Area — Member
; sv.. One Representative of the District Magistrate -Member

s 12-3 Representatives of local NGOs like Red Cross, Lions' Club — Members
Vi Assistant Chief Medical Officer of Health of the Sub-division — Member
. Mii. Health Officer of the Municipality — Secretary-Convener '
' (If there is no Health Officer, the Secretary-Convener will be nominated from among
the members by the Chairperson of the Municipality]

3. The Commitice would bLe  responsible  for  coordination, supervision and
" implementation of all the health activities in an integrated manner at different levels of the
" existing” health infrastructures within the Municipal area. Further, the Commiltee will
* paticipate in all public health programmes and activities under the overall guidance of the

District Health & Family Welfare Samiti.

4, Hencelorth all existing commuttee(s) for coordinaling, supervising and implementing
- the health activities in Municipal Arcas exeept Kolkata Municipal Corporation, will cease to

function.

- 7 This order issucs wilth the concunience of the Municipal Affairs & Urban
Development Deparuments.
' Sd/-
(Asim Barman)
Principal Scerclary
Health & F.W. Department
Goveminent of West Bengal

Criphypieal doc ; »
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Develonment Department, Go WB,

, wry lJf;;)uruncnl; Gowg.
Prqject Dircctor, SHSDp.y)

10, Secrclary, KMDA.
~11, Sabhadhipali of Zilla Parishag (l“) ............
= 12, Districy Magistrare 411 N T S g g it
13, Mayor/Chajrperso,

14, Joint Secr
" 15, Jaint Sccretary (PHP).
~ 16, Joint Sccrclary (P&B).

17, Add|. Director of Healih Services (TB).
-18. Add]. Dircctor of He
19. Addl, D;

20. Addl. D

----------

I
l
|
|

alth Serviges (.—‘\diliii.) & SLO.
Irector of Heap Service (AA&L V),

irector (HMIS). :

21. Joint Direcior of Healily Services (PH&CD).

22, Assislant Direcior of Healtyy Scrvices (Opthamology).
23. State Family Wellare Officer
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er.olFHeall (all)...... .. T W
ssistan Secrelary (PHP), o
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127, Office Fije. '

-

& Family Welfare Department.
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¢ GOVERNMENT OF WEST BENGAL
HEALTH & FAMILY WELFARE DEPARTMENT
" P.H.P. BRANCH

No. HF/O/PHP/65§/0-23/98 Dated, 25™ October, 2002

RESOLUTION

Many Urban Local Bodics in West Bengal implement Family Welfare, immunization
and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without the involvement of Health & Family Welfare Department,
Government of West Bengal. The Kolkata Metropolitan Development Authority (KMDA) »
undertakes Reproductive & Child Health related activities in Kolkata Metropolitan Area
(KMA) under assisted Projects like CUDP-II1, IPP-VIII and CSIP. The CUDP-II initiated
during the year 1984-85 under Urban Development Department, the IPP-VIH in 1994-95
uﬁdcr Municipal Affairs Dcpartment and CSIp during the year 1991-92 under Urban
Development Department are in operation covering 5.6 :million of the urban poor residing in
slums or in similar conditions in the KMA. | %

2, The broad objectives of'thc said assisted projects are improvement of health of the
mother & child and fertility regulation of the target beneficiaries. These projects follow the
identical model and have an éstablished network of health infrastructure Qiz., 6080 Blocks,
1216 Sub-centres, 177 Health Administrative Units, 22 Mateinity Homes, 31 ESOPDs and 8
Regional Diagnostic Centres in KMA covering 37 Municipalities and 3 Municipal
Corporations. Through the aforesaid health infrastructure, substantial number of health
functionaries from the grass-roots level upto the referral units are engaged. 6080 grass roots
level workers, desi gnated zj:s' H.Qudrar}-' Health Werkers (HHWs), play a key role in delivering
the services on 71116,1_1,5‘(':;10:!10(43(: visit covering 200 families each. Besides, there are
Supervisors, part-time Medical Officers, Nursing personnel and Specialists to provide various
services to the beneficiaries through a network of health facilities.

3. The said health functionarics of the Urban Local Bodies are not always involved in
the activities under different National Public Health Programmes like Revised National
Tuberculosis Control Programme (RNTCF), ivauonal Leprosy Elimination Programme
(NLEP), National Blindness Controt Programme {3 'BCP),_ etc. The morbid conditions and the

mortality rates duc 1o the aforcsaid conditions continue o be a matter of concern. 3

Crphpyol.doc
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r 4, The Department of 1jealn & Family Welfare,

Government of West Bengala~ '\ -~
implements Family Welfare, Imimuiization and public healt

activities through the state leve, ‘

& district level Programme Officers under the overall guidance & control of District Health

& Family Welfare Samij. Lavolvement of health functionaries working in the urban areas in
the implementation of national public health programme

$ will certainly help improve the
effectiveness of these programmcs u

) the urban areas. The

refore, it is essential that all health
activities in the urban arcas arc properly’

integrated with the on-going Family Welfare,

immunization and public health programmes under. the guidance of the Health & Family
Welfare Depaniment,

5. The Chairpersons of Municipalitics are the Members of the District Health & Family

Welfare Samiti, which has becn entrusted with the responsibilities for implementation,

supervision and coordinalion of all health activities and health projects. The integration of all
activities will be effected through the Sumiti.

S R

Further, at the Muncipal level, a separale
& Commilice under the leadership of the Chairperson of Municipality has also been constituted
it i
e
‘-J-.

to ensure coordinution and integration of all health activilics_hnd heahh projects in the urban
areas. Modalities [or integralion of all health activitjes w_ill be discussed and finalized by

every District Health & Family Welfare Samiti in consultation with the Municipal level
Healih & Family Welfare Committees in the district.

6. From now on it will be incumbent upon all conécm'cd' at the State level, district level

and municipal leve] to aclively involve the health functionar

ies of the Urban Local Bodies in
all Family Welfare, immuniz

ation and public health activities,'
health related functions of the Urb

& Family Welfare Department.

and to effecli\)ely integrate
an Local Bodies with the on-going activities of the Health

7. This order issues with. the concurrence of the Municipal Affairs & Urban

Development Departments.

~

Sd/-
' (Asim Barman)
N Principal Secretary
Health & F.w. Department
Government of West Bengal

Crwhipigo o
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Memo No. HF/O/PHP/6S9/0-23/98/1( ) Dated, 25" October, 2002
Copy forwarded for information and/or necessary action to:

PS. 1o M.L C., Health & Fanuly Welfare.
. PS.toM.O. S., Health & Family Welfare,
Principal Secrclary Urban Developnient Department, GoWB.
Secretary, Municipal Affairs Department, GoWB.
Project Director, SHSDP-II.
Director of Health Services, West Bengal.
Director of Medical Education, West Bengal.
Commnssnoncr Family Welfare.
ChlcfExccutwe Officer, KMDA'"
10. Secretary, KMDA.
11. Sabhadhipati of Zilla Parlshad (ai[) ..............................................
12. District Magistrate (all)... L : ;
13. Mayor/Chairperson .................c..c........ Corporailon/Mnmc:pahty
14. Joint Secretary (Project) & J oml Programmc Director, Basic Health Project.
15. Joint Secretary (PHP). - !¢ o '
16. Joint Secretary (P&B).. Iigme)
17. AddLl. Director of Health Serwces (TB). ‘
18. Addl. Director of Health Services (Admn.) & SLO.
19. Addl. Director of Heallh Service (AA&YV).
20. AddL. Director (HMIS).
21. Joint Director of Health Services' (PH&CD).
22. Assistanl Director of Health Services (Opthamology).
23. State Family Welfare Officer.
24. Chief Medical Officer of Health-all)..................
25. Assistant Sccretary (PHP).-

VWENOAL AW~

_26.P.A.to Principal Sccrctary, Health & Famlly Welfare Dcpartrncnt :

27. Office File. . i ‘
ol
25\%\‘0 Jpar
' . (R.'S. Shukla

Special Secretary (Project & PHP)
Health & F.W. Department
Government of West Bengal

C:\ohplgod.doc




GOVERNMENT OF WEST BENGAL

." MUNICIPAL. AFFAIRS DEPARTMENT

WRITERS' BUILDINGS
KOLKATA - 700001

No. 1435 —5 [OA4 Dated the 13~ February, 2004

From : SriD. Mukhopadhyay, IAS
Secretary to the Government of West Bengal
Municipal Affairs Dept.

To  : SriRajeev Dube, IAS
Special Secretary (Project) &
Programme Dircctor, SIP & HSDI

Sub : Issuance of guidelines containing policy decisions for implementation of
DFID funded Honorary Health Worker Scheme for 11 Municipalities.

- Sir,

!

With reference to your communication bearing no. 424/SS(PYHSDI/HHW/738 dt.
e
07.02.2004 on the subject, a eopiz ;fh decisiondarrived on the points discussed with you on
13.01.2004 is forwarded.

One set of guideline on implementation of the Project in Bengali and the concerned GOs.

are also enclosed.
ours faithfully,
Enclo : As stated. P e <4

2{D-(( : L_\rc}

Mukhopadhyay )

C:\Dr. Goswami\DFID\Letter...(DFID). doc
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DFID assisted HHWs Scheme

Decision on points discussed between MA Dept. & Health Dept.
On 13.01.2004

SL

Issues

Decision

Action taken

To 'issue Letter to the concerned
CMOH for participation in the
project as member of MMC -
ACMOH & Supdt. Of SD Hospital

Sub divisional

Municipal level
committee will

supervise

Secretary, M.A. Dept. had
already mtimated concerned
CMOH wide 1403-5/04 dt.
19.01.2004.

To convenc first scnsitisation
workshop wilh the Chairpersons
and others at HQ on 7.1.04 (as

desired by MOS , MAD).

O datc -1.2.2004

o SUDA is organising this
on 12.02.2004.

To arrange for conduction of Base
line survey by External Agency -
full responsibility.

By H & FW Dept.

e FE -
0 issue gu% h.nf for project
formulation by the ULBs

By H & FW Dept.

To release quarterly requirement of
fund preferably by 2 January'04
to meet up the schedule expenditure
as well as advances to the ULBs. If
[und from GOI 8 not available
readily , arrangement may be made
to release at least 1.00 Crore from

some other sources.

Sp. Secretary  will
arrange for 25% of

advance

Specific format for U/C to be
provided by DHFW

DHFW may deploy their existing
LE.C. Cell to create awareness of
different health issues mcluding
nutrition , HIV/ AIDs , Adolescent

care elc.

This will be
responsibility
concerned ULBs

the
of

CADy. Goswrani D IO DFD -ULDS dac

<




Decision on points discussed between MA De

On 13.01.2004 (contd.)

pt. & Health Dept.

Sl

No.

Issues

Decision

Action taken

The format on HIS as will be
required by DFID is o be worked

out and agreed upon at the earliest
as it will be included in the training

curriculum of HHWs and others,

The reporting format devcloped by
DHFW for regular monitoring of
project activities during the said
period of 1 year be torwarded to
Health, SUDA to facilitate
reporting to DHFW in same

manner.

Format for Financial
and physical
achievements vis-a-vis
target will be
developed by SUDA
on IPP-VIIl / R.C.H.
model & shown to
Special Secretary,
Project for approval.

10.

Instruction for audit of the A/Cs at
ULB, SUDA level may be
specified. )

11.

As  per  project
procurement of furniture,
equipment, drugs, LE.C. &
Traming materials has been vested

on CCC vetted by DHFW.

proposal,

¢ Mode of procurement.
e CCC/ULB- who will do which

item of procurement ?

SUDA in Consultation
with MA Dept. will
decide which items to
be procured centrally,

12.

To develop indicators

SUDA will develop.

CADr Gaswacu\D FIDA DFID -ULDS doc




i Decision on points discussed between MA Dept. & Health Dept.
On 13.01.2004 (contd.)

»
No. Issues Decision Action taken
13, | Necessary  amangement  for | To be nominated by Secretary, MA  Dept. already

assigning the dutics of Project
Director to the ADM followed
by orientation workshop on

project activities at the carliest

the DM

communicated to the DM (vide letter
no. 1403-S /04/1(16) d. 19.01.04) for
nomination of ADM to function as
Project Director.

14. | Formal mstruction to ADM and
the chairperson of the concerned
ULBs for launching of the
Project from 01.02.2004 for 1

year at present

Already communicated to the DM and
the concerned Chairman ( vide letter
no. 1403-S /04/1(16) dt. 19.1.04) by
the Secretary, MA Dept.

15. |Instruction to ULBs for
formation = of MMC from

01.02.2004.

To issue instruction
to the ULBs by MA
Dept.

GO already issued by MA Dept. vide
no. 86/MA/P/C-10/35-51/2003
dt. 22.01.2004.

16. |ULB will also open separate
bank A/C, joint operation by the
Chairman & ADM.

- Do-

Already instructed by the Secretary,
MA Dept. .vide communication no.
1403-5/04 dt. 19.01.2004,

17. |Fomation of CCC wef

01.02.2004 - engagement of full

To be formed by
MA Dept.

Alrcady formed vide GO No.
86/MA/P/C-10/38-51/2003

sct of manpower. dt. 22.01.2004.
18. | Advance fo be released by CCC | Special Secretary
to the 11 ULBs for the activities | (Project) is trying to
to bc undcrtaken by them. providc 25%
advance.
19. | Decision regarding flow of | SUDA to Spl.

channel regarding a)
Administrative, b) Technical and

¢) Financial marters.

Secretary  (Project)
with a copy to MA

Dept.

CADx. GeswanndDFIDA DD -ULDS dec

N
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Proposed Health Facilities and Identification by ULBs

Annexure - |

Name of the Health Facilities Remarks
e Blocks SHP HP
Cochbihar 17 4 1 Identified
Jangipur 19 4 I Do
Baharampur 40 8 1 Do
Sur 14 3 1 Do
Bolpur 14 3 1 -
Purulia 29 6 1 Identified
Bankura 28 6 1 -
Bishnupur 14 3 1 -
Kalna 12 3 1 Identified
Krishnagar 35 7 1 Do
Medinipur 38 8 1 Do
TOTAL 260 55 11

C:ADr. Goswami\DFID\Status Report doc




DFID Assisted HHW Scheme to 11 New Municipalities
Job Responsibilities

Municipal Management Cell (MMC)

Assistant Health Officer (AHO)

® Technical head for implementation of the programme

~‘e  Will function apropos direction of the Project Director and the Chairman

e Will be responsible for monitg;in’g/and supervision

¢ To organise training and capacity building programmes

* Liaision with Supdt. of Sub Division Hospital, Chairman of the ULB, Project Director and
Central Co-ordinating Cell (CCC) at SUDA

¢ Timely submjssién of Reports & Returns to the ACMOH, Project Director / Chairman and CCC

® Amrange procurement of immunisation and FW materials

7e  Asgist in preparati;)n of Project Proposal

¢ Identification of NGOs for supporting project activities

* Assist in identification of suitable accommodation of CBOS# for HP / SHP in conjunction with
CIC Health and Proje__ct'Director

‘© Receive stores, furniture, equipment, medicines and others from CCC and arrange to maintain
Stock Register, and distribution of the same to the appropriate health facilitics

® Render guidance and instruction to the Part time Medical Officer, Auxiliary Nurse Mid wife
(ANM) , Public Health Nurse (PHN) and other personnel of Municipal Management Cell
(MMC) for effective functioning of outreach activities

¢ Detailing out of general ﬁork plan along with time frame and monitoring of the work apropos
laid down target _

¢ Responsible for local procurement as will be laid down

e To conduct periodicél review meeting with grass root level functionaries and personnel of
MMC, maintenance of minute book

* To attend different meetings, seminars / workshops

* In addition, to perform such other functions as may be entrusted to him by the Project Director /
Chairperson of ULB

CADr. Goswami\D FID\Iob Responsibilties doc
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DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Community Development Officer ( CDQO)

To organise community mobilisation through participatory approach.

To sensitise community regarding project objectives , activities and outcome

To assist in preparation in writing project proposal based on need assessment of the
community, prioritasiation , through participatory planning

Frequent field visit to identify and organise Peer Groups who will take lead role in awareness
generation of the community

To promote gender development in all respect of project activities

To identify NGOs and CBOs and make close liaision with them so that they can be brought in
the fold of project activities for assistance in strengthening project objectives and thus helping in
sustenance

To render assistance to AHO for organising different training programmes

To help the ULB in taking positive steps for creation of Municipal Health Fund

Will be responsible to AHO for maintaining stock ledger of various stores and  maintain
inventory thereof with regard to receipt and supply to Health Facilities.

To attend review meeting at MMC level with he grassroot level functionaries

To keep liaision with CD Specialist of CCC for updating project activities

To perform such other functions as may be entrusted to him by the Project Director /
Chairperson of ULB

To identify and organise LE.C. activities

To organise various out reach services at grass root level

Cr. Goswami\D FIDUob Responsibilines doc
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DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Public Health Nurse (PHN)

To conduct training of HHWs , ANMs

¢ To conduct awareness generation programmes for the community with focus to women ,
adolescents and children

e To scrutinise field level data ie filled in Family Schedule , Fortnightly / monthly report
prepared by HHWs / FTSs and preparation of HMIS at MMC level and submission to AHO. To
check validity of data by field visits as and when required.

o To supervise an monitor activitics of HHWSs and FTSs

¢ To immunise children and pregnant mothers

e To insert IUD to target women

¢ To maintain and supervise cold chain system, equipment and medicines

e To monitor regularly date of expiry of medicines , vaccines etc.

® To organise family planning camps

¢ To organise and follow up of referral services

o To perform any other duty as will be assigned by the AHO or any other competent Authority

Data Entry Operator

e To develop system as to compare the data at various level i.e. inter SHPs and HPs and the like

¢ To maintain computerised filing system at MMC level

e To prepare all the reports and returns at MMC level for onward submission to CCC and other
echelons

¢ To enter data on monthly basis received from HHWs - to maintain consolidated HMIS at SHP,
HP and MMC level record

¢ To perform any other duty as will be assigned by the AHO or any other Competent Authority

Cidr GoswamilD FIDUob Responsibildses doc
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DFID Assisted HHW Scheme to 11 New Municipalities (Contd.)

Job Responsibilities

Accounts Assistant

* Responsible for maintaining A/Cs of the project separately

* To maintain A/Cs ledger through double entry system

¢ To maintain separate Cash Book- head of A/Cs for each type of expenditure is to be recorded in
the Cash Book quoting voucher no. , narration of the expenditure stating the name of the party
to whom paid and cheque no. etc.

* To scrutinise all the bills submitted by the parties for placement before the Competent Authority
for passing and issuance of Pay order

¢ To prepare Utilisation Certificate along with a summary sheet showing sl. no. , vr. no & date,
classification head of expenditure and the involved amount by 7* of the following month to the
Competent Authority for onward transmission to CCC by 10 th of the said month

* To perform any other duty as will be assigned by the AHO or any other competent Authority

Clerk cum Store Keeper

* To despatch and receive office correspondence and maintain office records in appropriate files
® To make list for necessary indents , collections and maintenance of stock and supply of logistics
( stationaries, vaccines. FW materials, Forms, booklets, equipments, medicines and the like)

* To assists AHO / CD Officer / PHN in effective functioning of project activities
* To perform any other duty as will be assigned by the competent Authority

Attendant

* Work at office / outdoor as messenger / peon

* To perform any other duty as will be assigned by the MMC / competent Authority

CALr. Goswami\D FIDUob Responsibilities doc



DFID assisted Honorary Health Worker Scheme
ANM
Job_Responsibilities

¢ Supervise and monitor the activities of sub-health post, 1* Tier Supervisors as well as Honorary
Workers as required.

¢ To upgrade the skill and quality of services provides by the HHWSs and F.T.Ss as required under
the Programme.

» Immunisation of children & pregnant mothers with the help of F.T.S., and maintain register.

¢ Insertion of LU.D. to the beneficiary mothers.

e Perform ante natal & post natal check-up, and maintain register.

e Maintain and supervise - cold chain of vaccines / sera, supply of medicine and equipments, and
regular monitoring of date expiry of Medicines, vaccines etc.,

¢ Organise family planning camps,

e Organise referral services to Govi. Hospitals / Private Hospital linked for the purpose,

o Assist Health Officer in compilation and timely despatch of reports and retumns, in preparing
charts and diagrams for display etc. and

¢ Organise weighing of under 5 years children and monitor growth monitoring.

¢ Organise various awareness programmes with the assistance of FTSs at SHPs / blocks for the
community women.

o Assist PT MOs particularly in the matter of HMIS and LE.C.

o Perform any other duty assigned by the Health Officer or any other competent Municipal
Authority.

CADr GoswamiD FIDUob Responsibaltes doc



DFID assisted Honorary Health Worker Scheme to 11 Municipalities
Job Responsibilities

AT HP LEVEL

Medical Officer (Part - Time) :

Remain in-charge of H.P. , SHPs & blocks

Visit / attend SHPs on rotation basis as per a prefixed schedule.

Attend referred non-ambulatory and emergency cases by HHWs at door step.

Conduct / supervise different service activities at the SHPs viz. M.C.H. (antenatal / postnatal/
well baby etc.) Nutrition program (Weight Monitoring, Grading of Mal-nutrition etc.),
Immunization, Treatment of referred cases, F.W., and the like.]

Undertake / supervise simple clinical tests at SHPs for determination of Anaemia, Toxaemia of
pregnant women.

Arrange collection of blood slides of fever cases and arrange its despaich to earmarked
laboratories for detection of M.P,

Refer the cases to Govt. Hospital / Private Hospital carmarked for referral services.

Take up in-house / on the job training programme of HHWSs / FTSs and others.

Draw the Action plans of the HP in regard to various service components under the project.
Visit field for the purpose of checking and verification of data entry by HHWs in Family
Schedule / operational Research / Miscellaneous formats. At least 10% cross check per month
is desirable.

Remain responsible for collection / compilation / transmission of HMIS - report in prescribed
proforma (s) in specified time to MMC at ULB & CCC at SUDA as per instruction.

Render guidance to Health staff of the HP in matters of Medical & allied topics.

Plan / participate in various LE.C. - sessions on Health & F.W. issues.

Maintain kaison with people's Representatives, Community Leaders, C.B.Os and other
concerned organizations, officials and people and mobilise services of NGOs / CBOs as and

when required.

Put up demands (indents) for Drugs, Vaccines for HP to Health Officer, & maintain stock
ledger.

Perform any other duties assigned to him / her by Authoritics.

Contd. to P-2.

CADr. Goswami\D FID\ ob Responsibilits doc



ANM

Clerk cum Store Keeper :

Supervise and monitor the activities of sub-health post, 1* Tier Supervisors as well as Honorary
Workers as required.

To upgrade the skill and quality of services provides by the HHWs and F.T.Ss as required under
the Programme.

Immunisation of children & pregnant mothers with the help of F.T.S., and maintain register.
Insertion of LU.D. to the beneficiary mothers.

Perform ante natal & post natal check-up, and maintain register.

Maintain and supervise - cold chain of vaccines / sera, supply of medicine and equipments, and
regular monitoring of date expiry of Medicines, vaccines etc.,

Organise family planning camps,

Organise referral services to Govt. Hospitals / Private Hospital linked for the purpose,

Assist Health Officer in compilation and timely despatch of reports and returns, in preparing
charts and diagrams for display etc. and

Organise weighing of under 5 years children and monitor growth monitoring,

Organise various awareness programmes with the assistance of FTSs at SHPs / blocks for the
communify women.

Assist PT MOs particularly in the matter of HMIS and LE.C.

Perform any other duty assigned by the Health Officer or any other competent Municipal
Authority.

{

To desp‘%fch and Recef ¢ office (HP) correspondence and maintain office records in appropriate
files } . :

We list for necessary indents, collections and maintenance of stock and supply of logistics
( stationaries, vaccines. FW materials, Forms, booklets, equipments, medicines and the like)

® %ﬁmistf the officials at HP and MMéflével in effective functioning of project activities

&o{perform any other duty as will be assigned by the competent Authority

Attendant :

Work at HP / outdoor as messenger / peon

* To perform any other duty as will be assigned by the Competent Authority

C\Dr. Goswami\D FID\fob Responsibilities doc
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Honorary Health Worker

e.® ® B ® ®» 5 ® o @

Maintain contacts with target Family of their respective Blocks
Carry out fortnightly home visit of each family. Therefore 15-20 families nust be visited each day
Motivate the community to avail health services
Ensure active participatio of the community in all health activities
Collect data on Mother and Child Health and fill the Family Schedule

-ach person in the Block to be informed of personal hygiene, safe drinking water, environmental sanitation,
waste ulapOSB], prevention and early management of communicable diseases, use of ORS, identification and
management of ARI, Nutrition inclading micro-nutsents, breast feeding and weaning, immunisation, gender

fmﬂi't‘ sex education melding STI, HIV/AIDS, and RTIL, adolescent health care, mcnsmm}hyg;me age

f marriage, first matcrnity, usc of condoms, spacing, family size, pregnancy carc, danger signs, safc

elivery, safe abortion, male participation in family health and planmng, all matters related with
.“.,u\.du.u... Health, and the like, first aid and lecal managerment of scerdent case and early transportation m)&,mj( .

f,all types of severe casesimmopsnmsnmuon&eare
Provide mdimentary ive services at the door step, including ORS—
listribution of Vitamin A, Iron and Folic Acid tablets, Condoms and Oral Pills

Amange for immunisiition of pregnant women and infants
\rrange mstitutional delivery
Follow up post natal cases, particularly post partum motivation for adopting family planning methods
\ate with local Aganwadi worker for Growth monitoting, supplemnentary nutrition and other srvices
Detect suspected cases of cormmunicable diseasesand report to First tier Supervisor-for further management 9 F.
Provide supervised administratipn of drugs wherever necessary R
lect Qa2 per-family or Rs 1 Pervisit and deposit in the Ilealth Fund of the ULD ¢ Pants e
A

R
*  All the job responsibilities of HHW !
upervise the [unction of HHW under her . G‘L‘ 'LL
Assist the Medical officer in the Sub center ' éu (nies

Organise all awareness programmes -4 s
ide *urat Ve scrvices as approved W,p
ﬁ ATNIng e Tetered cases from HHW 4 W’

n fer the comphcated cases to higher level

Organise clinics as per schedule
mpile the reports of the HHW's and send them to Data Entry Operator at HO

\ct as local Depot holder of drugs, supplies etc. . LTy T
N e gl gARS PN Tl QL PR T

/Mﬂ;t Iiet Supervisor 20 Ar-v('vm’( /M

nexares of the Guidelmes for HHW Scheme 13



DFID assisted Honorary Health Worker Scheme to 11 Municipalities
Job Responsibilities

AT HP LEVEL

Medical Officer (Part - Time) :

Remain in-charge of H.P. , SHPs & blocks

Visit / attend SHPs on rotation basis as per a prefixed schedule.

Attend referred non-ambulatory and emergency cases by HHWs at door step.

Conduct / supervise different service activities at the SHPs viz. M.C.H. (antenatal / postnatal/
well baby cic.) Nutrition program (Weight Monitoring, Grading of Mal-nutrition eic.),
Immunization, Treatment of referred cases, F.W., and the like.]

Undertake / supervise simple clinical tests at SHPs for determination of Anaemia, Fexaemia.of

Arrange collection of blood slides of fever cases and arrange its despatch to carmarked
laboratories for detection of ML.P.

Refer the cases to Govt. Hospital / Private Hospital carmarked for referral services.

Take up in-house / on the job training programme of HHWs / FTSs and others.

Draw the Action plans of the HP in regard to various service components under the prefect.
Visit field for the purpose of checking and verification of data entry by HHWs in F amily
Schedule / operational Research / Miscellancous formats. At least 10% cross check per month
1s desirable.

Remain responsible for collection / compilation / transmission of HMIS - report in prescribed
proforma (s) in specified time to MMC at ULB & CCC at SUDA as per instruction.

Render guidance to Health staff of the HP in matters of Medical & allied topics.

Plan / participate in various LE.C. - sessions on Health & F.W. issues.

Maintain liaison with people's Representatives, Community Leaders, C.B.Os and other
concerned organizations, officials and people and mobilise services of NGOs / CBOs as and

when required.

Put up demands (indents) for Drugs, Vaccines for HP to Health Officer, & maintain stock

lzfiegj-‘r\'uc._ ‘PO—-\(\'Q\?MCA- s NN s VA G\)S&Rﬁ‘ A Y @N\Jb

Perform any other duties assigned to him / her by Authorities. a, 0% w— .

Conrtd to P-2.

CADr, Goswaral\D F1D\ob Respumeribslities. doc
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ANM :

Clerk cum Store Keeper :

Supervise and monitor the activitics of sub-health post, 1 Tier Supervisors as well as Honorary
Workers as required.

To upgrade the skill and quality of services provides by the HHWs and F.T.Ss as required under
the Programme.

Immunisation of children & pregnant mothers with the help of F.T.S., and maintain register.
Insertion of LU.D. to the beneficiary mothers.

Perform ante natal & post natal check-up, and maintain register.

Maintain and supervise - cold chain of vaccines / sera, supply of medicine and equipments, and
regular monitoring of date expiry of Medicines, vaccines etc.,

Organise family planning camps,

Organise referral services to-Gowt. Hospitals / Private Hospital linked for the purpose,

Assist Health Officef"{t/l compilation and timely despatch of reports and returns, in preparing
charts and diagrams for display etc. -and-

Organisé%eig.tﬂng of under 5 years children and monitor growth monitoring,

Organise various awareness programmes with the assistance of FTSs at SHPs / blocks for the

community women.
Assist PT MOs particularly in the matter of HMIS and LE.C.

Perform any other duty assigned by the Health Officer or any other competent Municipal
Authority. gL

Al

To despatch and receive office (HP) correspondence and maintain office records in appropriate
files

To make list for necessary indents, collections and maintenance of stock and supply of logistics
( stationaries, vaccines. FW materials, Forms, booklets, equipments, medicines and the like)

To assists the officials at HP and MMC level in effective functioning of project activities

To perform any other duty as will be assigned by the competent Authority

Attendant :

Work at HP / outdoor as messenger / peon

To perform any other duty as will be assigned by the Competent Authority

CADr GoswamdD FID\lob Responsibilties doc




-

. Em o

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK. SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengali

Rel NS/ A-Health/DFID/07/20(11) Date .....18.05.2007

From : Dr. Shibani Goswami
Project Officer
Health Wing, SUDA

To : The Chairman
Cooch Behar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Kalna / Bishnupur /
Krishnagar / Medinipur Municipality

Sub. : Procurement of Medicines in respect of
Honorary Health Worker Scheme.

Sir,

In modification of this office earlier letter bearing no. SUDA-Health/DFID/06/105(11) dt.
24.01.2007, I am directed to inform vou that procurement of medicines for HP & SHPs as per approved
list may be made observing State Govt. norms by the Procurement Committee, already constituted at

MMC which had already been spelt out in this office letter no. SUDA-Health/DFID/04/333 dt.

07.12.2004.
Thanking you.
Yours faithfully,
%@%}Nfﬂ =

i oject Officer

SUDA-Health/DFID/07/20(11)/1(11) Dt. .. 18.05.2007

CC

The Project Director, HHW Scheme - DFID, ........ccovovveeeovo Municipality

- for kind information and necessary action.

Pr Officel"

CADr. Goswami\DFID\DFID - ULBS.dac

Tel/Fax No.: 359-3184
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PY Expansion of Honorary Health Workers Scheme, Assisted by DFID

?f ~ Procedure for Assessment of requirement of Nos. of HHWs, their selection and engagement -
%:1 1 To draw out line of the municipality map éhowing the Wards with clear boundary line

2 Identification of Project Populanion {(Population in difficulty) like BPL and others who da not

have access to health services. thus affecting quality of life.
. | Marking of Blocks in the wards.

2 One block will consists of 750 - 1000 population,

2 Counting of blocks will sian from Ward no. 1 and will proceed successively in the
remaining blocks in seriaum

3 Each block should 1dealiy be of 100x) population.

2 After assigning the number of blocks in a ward @ 1000 population, if remainder
population 1s within 750 to less than 1000, a separate block will be constituted But if the
remainder population is less than 750, no separate block will be formed in that ward
Instead it will be distributed 10 the adjacent Ward population to form the successive block.

Example :

Population in difficulty in Ward No. | - 2750, then numbering of blocks will be as under -

E 1000 population ‘ ||_ HO00 population j F 750 population j

Block - | Block - 2 Block - 3

Population in difficulty in Ward No. | - 2500, then numbering of blocks wil] be as under :

1000 population 1000 population 500 population + 500
population of ward no. 2.
Block - | Block - 2 Block - 3
4 After the above exercises. requirement of the HHW's will be assessed for the project blocks @

1 HHW per block for each mumcipality,

5 In addition. a few nos. of HHW's are also to be added as panel candidaies to work out the final

vacancies arising out of upgrading HHWs 10 FTS (@1FTS/5 HHWSs) after 6 months of

engagement and also due 1o discontinuation ol HHW , if any

IDR.Goswami'DFID - Misc. doc
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_citeria for Selection of HEWs

ldNilI be selected from the concerned block population.
2. Must be female in the age group of 35 - 45 vears

3.
4

Mimimum class - V11 pass.

Having motivation / experience of rendering social services.

Process for selection of HHWs

]

The issue is to be put up in the Board of Councillors meeting of the municipality.

Notice to be put up in the Notice Board inviting the applications from the community women
Health & FW Committee set up at Munmicipal Level shoulders the overall responsibility for
selection of HHW's

Secretary convener of H & FW commitiee in consuhtation with the Chairman will form a 4 or S
member selection sub-commitiee for prehmunary selection of HHWs  The said commuttee will
prepare the list of preliminany candidates tor {inal selection.

Final selection will be done by the Health & FW committee where one representative from
Central Co-ordinating Cell at SUDA will be present

List of finally selected candidates against each block and list of panel candidates in preference
seriatim will be prepared

The hist of such finally selected and panel candidates will be displaved in the Notice Board for

information and reporung within stipulated period for training

Training of HHWs and Panel candidates :

7

-~
FN

The selected HHW's and panel candidates will undergo for training for two and half months
including practical training.
Provision has been kept in the budget to provide some financial support to the trainees as under

a) Mobility Support - @ Rs. 20 - per head per dav.

b) Working Tea and Tiffin - @ 30 per head per day

3. On compieuon of traming exanmination of the candidates will ks ha'4

Engagement of HHWs

The successful candidates after post training examination will be engaged as regular HHWs as pant

time basis @ Rs. 750.- per month per HHW' as honorarium for one vear

DIDR. Goswamd*DF I - Misc _doc



)

ey e

¥ o N

Job Description of HHWs

To visit families fortmghtiy

To collect information on mothers and children health and note in the familv schedule

To establish rappon with the beneficiaries in her respective Block

To generate awareness of health. nutriion. family welfare methods. hygiene and sanitation

To treat minor ailments at door step o heneficiarnes

To arrange for prophylactic immunisation for mother and children.

To distnbute contraceptives (Condom and Oral Pill). Vitamin - A Iron and Folic Acid Tablets.

To motivate beneficiaries for avail the Health Services

To facilitate community participstion and its empowerment in planning, implementing and

addressing the services.

- To collect Re. 1% from each fannlv duning fortnight visit and deposit to the Munticipal Health

Fund.

DADR. Goswami'DFID-KMisc. doc



Implementation & Supervision Committee / Cell at Municipal Level

Committee / Cell

Health & FW Committee

(Health Dept. had already issued
GO in this regard bearing no.

HF O/PHP/658/0-23/98

dt. 25.10.2002)

Muricipahity Management Cell

6,

Structure

Chatrperson of ULB - President.
CIC of Health / Assisted Project
- Member.

One representative of DM -
Member.

2 - 3 representatives of Local
NGOs like, Red Cross, Lions
Clhub - Members

ACMOH of sub-division -
Member.
HO of the Municpality -

Secretary convener

From ULB :

1

~

-

£

v

6
7

AHO - |
Community
Otficer - 1

PHN (Traming) - |
Computer Assistant - |
Accounts Prolesstonal - 1
Clerk cum Storekeeper - |
Attendant - 1

Development

Fruwl— SUOA Q.
pﬂﬂﬁnaé&l} Ve Q/W e
From DIHFW

Lok Officer - ACNOR - 1
Supdt. of nearest Hospital - 1
(@ suggestion from DFFW)

From State Govi. :
ADM (G) as Project Director <

Consolidated pay |
for contractual
engagement
. (InRs)
Pard by
respective Dept.

the

100040/ -

8OO/ -
TOHW, -
6O -
RO -
30007 -
000/

Paid by respective
- Dept.

Do,

Roles u:,_;n_ q,m,.ln._.v.c.:...,...:..::_.?

Responsible lor Co-ordination, Supervision of all the
Health activities in an integrated manner .t different
levels of the extsting health infrastructure within the
Municipal Aren

|

@ Preparation and submission of project proposal m
to DHFW _

a Recerve lund from CCC and sccounting back

g Open separate project Bank A jaint operation
by Charovan and ADM(

o Management and Supervise the ssstem as well ga
responstble  for infrastructure honorarium
salaries and local procurement _

g Timely submussion of reports and returns _:w_
i & |

o MMC will organize and evolve methodology to
support  and  strengthen wrious health _
programmes  run  in the [TB  through |

decentralized mechanisms by the DHFW for

reduction ol morbidity and montality at large

DIDR. Goswari\DFID -Misc..doc
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Implementation & Supervision Cell at SUDA / MAD Tevel -

Central Co-ordinating Cell

DADR. GoswamiDFI) -Misc..doc

 Structure

From MAD/SUDA
Adviser - |

Project Officer - 1
Procurement Specialist - |
Medical Specialist - |
CD Specialist - |
Training Officer - 1
MIES Officer -1
Finance Officer - ]
Accountant - ]

Computer Assistant - 1
Clerk - 1

Attendant - 1

From DHFW :

To be decided by DHFW

Consolidated pay
for contractual
engagement

(InRs)

25000/ -
22000/~
18000/-
18000/-
18000/ -
18000/ -
15000/-
18000/~
10006, -

TOEY -

S000/-

4000/

Pard by

Dept.

respective |

o B8 o

Roles and Responsibilitics

Receive Grant-in-Aid  from DHFW and will |

account for its expenditure back to DHFW

Releasing fund to municipalities and accounting
for the same

Will manage and supervise the system

Overall co-ordination.

Training of Trainers.

Procurement of Medical Equipments, Drugs,
Furniture and LE C. materials

CCC stall / consultants jointly accountable 1o
MAD and DHFW.

Respective CCC staff / consultant will tuke up
and deal with the problems with their respective

|
|
|
|
|
|
|
|
|

effective

depts 1o ensure  smooth  and

performance of Muricipal Manugsment ol



ANNEXURE - I
SOCIO-DEMOGRAPHIC PROFILE
TABLE: 1 TOWN-WISE SYNTAX OF POPULATION IN DIFFICULTY
:

| wmorrowy 008 | tom | roruation
1. | KOCHBU L'\-R— — - 52_ B 1,00,028;_ 40,000
2. JANGJI)L_J;__%- 84 74,464 38,550
3. | BAHARAMPUR 126 1,60,168 64,067
4. | SURI 7 78 61,818 21,002
5. | BOLPUR ; 70 52,760 21,104
6. | PURULIA | 114 1,13,766 SL80%
7. | BANKURA 167 1,14,878 45,950
8. | BISHNUPUR 72 56,128 22,451
9. | KALNA 81 52176 27784
10. | KRISHNANAGAR 13 1,39,070 33,628
11. | WEST MEDINIPUR 127 1,50,268 63,239
TOTAL : 1014 1075524 481454

DADR.Goswani \DFID 06.2003. doc




ANNEXURE - X1

TOWN-WISE PROPOSED HEALTH FACILITIES FOR YEAR -1

TABLE: 11
1%15: NAME OF TOWN ;{%3{.“5 | NO.OF SHPs NO. OF 11Ps
i. | KOCHBIHAR _ T“_;" - 11 1
2. | JANGIPUR 51 10 1
3 I A .
3. | BAHARAMPUR | 85 17 2
4. | SURI 28 : 6 {
5. { BOLPUR 28 6 1
6. | PURULIA 109 22 3
7. | BANKURA 61 12 2
8. | BISHNUPUR 30 6 1
9. | KALNA | 38 8 1
10. | KRISHNANAGAR 74 15 2
11. | WEST MEDINIPUR 84 17 2
TOTAL : 641 130 17

DADR.GoswamfDFID 06 2003 doc




ANNEXURE - XII

TOWN-WISE ESTIMATED GRASS-ROOT LEVEL HEALTH MANPOWER & RATE OF HONORARIUM

ﬂ
NAMEOFTOWN | HHW |  FTS PTMO anM | STORERCEEPER | ATTENDANT | SWEEPER %www
KOCHBIHAR 53 1 2 2 ] 2 ! #
JANGIPUR 51 10 2 2 I 2 _ _
BAHARAMPUR 85 17 4 4 2 4 2 2
SURI 28 6 > 2 I 2 ] ]
BOLPUR 28 6 2 2 H 2 ~ _
PURULIA 109 2 6 6 3 6 3 3
BANKURA 61 12 P 4 2 4 2 2
BISHNUPUR 30 6 2 2 ] 2 ~ l
KALNA 38 3 2 2 ] 3 ! ”
KRISHNANAGAR 74 15 4 4 2 4 2 S
WEST MEDINTPUR 84 17 ,.[+ R 4 2 4 2 2
TOTAL 641 |.t 30 -mr M 34 17 34 17 17
: ﬂ, .
w..ﬁ” Mow_mr:mwm“w_ 50 920/- 1600/- 1250/- 850/- 650/- 450/- 450/-
|
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HHW Scheme in 11 non KMA UlLBs

Status on functioning of SHPs

No. of Clinics per month
Sl ULBs No. of | Sub-Health
No. SHPs Post No. General ANC /PNC | Immunisation
Treatment Clinic Clinic
Clinic
6 1 4 1 3
1 | Bankura
2-6 4 1 1
2 | Bishnupur 3 1-3 4 2 1
1 8 3 2
3 | Bolpur 3
2-3 4 1 i
1 8 3 1
4 | Berhampur 8
2-8 + 2 1
5 | Cooch Behar 4 1-4 1 1 1
6 | Jangipur 4 1-4 1 1 1
7 | Kalna % =3 4 4 4
8 | Krishnagar 8 1-8 4 2 4
9 | Medinipur 8 1-8 - 1 1
10 | Purulia 0 1-6 4 1 1
Suri 3 1-3 1 1 1
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 Status as on 17.08.2004
ULBs Manpower of MMC : HHWs
Selection
AHO Cho PHN Accounts Assistant Data Entry Completed
Operator
Selected | Engaged | Selected Engaged | Selected | Engaged | Selected Engaged | Selected | Engaged
- . 2.4
~Coochbebar | " v, |aK-0R + W @ Vi A i W v 3 QWP
» X e b]e el > - 2 % _.ﬁNn o Pyt
Jangipur w2 5 Do & i y o \ * v’ i - 4 W | ﬁ..\.%al Uy «V v
Aerhampur | po | V7 v |- v | < PRI i L Vet -
uri T. L - LV W Vﬁ P b L v v v .W.._W%tm JCV._
-l Ov. €. Do ™ SodA . (i (Y- o WO AL Y
Bolpur o % [daAon | ~ el R Y s el 07V Y L v -1 3 o3 v 204
Purulia .f S *® ¥ ¥ /«\ ~ e e Ly dnr_.rew.,dA P.,n\.r.\_,.:,.ﬂ.,, .
 Kalna oF v NV v S v ® v v v [&EE. &
..w-.m —— - y ; o - -TVAIJ o A
Ry WO, = 0. ¥.04 v e m il 10§ - 04 e 0.3 U7 Lisk'Te e _mnn,ffao.j;
Medinipur £10.04 il w0 ﬁtu .28
‘Bankura RO . v 2-9.-6% v a\-A\-3 v luqq W
Bishnupur

* NB : Please put Vmark in each column according to latest position.

CDr. GoswemAD FID\DFID - MISC doc
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DFID assisted Honorary Health Worker Scheme
Manpower in position at HP & MMC Engaged

C:\Dr. Goswami\DFID\Grass-root Level Manpower.doc

As on 19.04.2006
T Manpower of HP Manpower of MMC .
PTMO ANM | Clerk cum SK | HO/ AHO CDO PHN Accts. Asstt, DEO Clerk Attendant
Coochbehar - N =
N i e | |+ | 2 | = t __ \ [
%M,W i + * - _ \ ) | I -~ -
~3-11B o
| T L 7 \ ﬁ _ _ # _ -~ -
whﬂ.. s ) \ ' ! | o ’ ‘ - o5
' ~
i >+ - __ I \ _ * \ ) q.
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4 FER

. vgw iy 4 W Government of india
'NAVIN KUMAR A wxare Ministry of Finance
Joint Secretary #ikiw wrf fwm  Department of Economic Affairs
v/ Ph.(O) : 3012881 % Reh / New Delhi.........................200. .

m m h/‘:&l:m1‘048

. E-mal :jseeci® fnance dehinic.in

5.12.2002

Dear Mr. Harrison,

I have the honour to refer to your letter dated Z“Decanbcr,ZOOZa:dosingleject
Memorandum setting out the arrangements for the financing ofﬂmo-Wmthgﬂl!m.khsccmr
Development initiative-pilot support to expanding the Honorary Realth worker scheme.

2. Iampléuedtoconﬁmthat&manangamntscttq:inymnmandthchujéct
. Memorandum attached thereto are acceptable to my Government.

With regards,

Yours sin

(Navin Kumar Hr—
Joint Secretary to Govt. of India

For and on behalf of the President of India
Mr. )Robext Graham-Harrison
Minister(Development) and Head, DFIDI
British High Commission,
B-28, Tara Crescent,
Qutab Institutional Area,
New Delhi-110 016.



STRATEGIC PLANNING & SECTOR REFORM CELL

Health & Family Welfare Department
. Government of West Bengal

Implementation structure of DFID assisted Honorary Health Worker’s Scheme

Apex Advisory Committee on Urban
Health Improvement Programme

(Constituted by Municipal Affairs Dept.)

e

=,
CED %

e

Central Co-ordination Cell
(In SUDA / MAD)

State Level

Programme

Officers of
DHFwW

Municipal Level
Health & Family
Welfare Committee

Municipal
Management Cell

Referral

'

Health Post

Existing
Public/ Private
Facilities

District Health Offices

Sub Health
Post
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DFID assisted Eobcmﬁ% Health Worker Scheme
Status Report
Bishnupur Municipality

Date of Launching of this scheme : 01.02.2004
End of the Scheme : 31.01.2005

As on

01.12.2004

.

interview &

Actions | Target Time Status | Remarks
Constitution of Municipal H & FW Committee February, 2004 Constituted on June, 2004 1" meeting to be held on 08122004, P
. folio of Dr. Amal Baneriee /Member -|
T - S L . | Secretary of MHFW(') in municipal set up |
Sensitisation session on DFII) Scheme at different February to April, | How many such scssions held - Details (No. of sessions. levels invitatin
levels 2004 not known, letter. participants particulars) required br
=l N s -8 | documentation by DHFW. N
Forwarding BPL List March, 2004 Received on May, 2004 13,627 BPL  population oul of tul
L ¥ ST B  population 61,943 as per 2001 census,
Engagement of MMC Personnel May, 2004 Not known Proccdure of engagement wrt,. AHO. CI B,
MMC constitutes with the following members . | PHN. Account Asstt,, DEO - Notificatim,
Project Director (SDO), Chairman-in-Council, Dee: receipt  of  applications,
Health, Supdt. of the nearest Gowt. Hospital, selection by MHFWC, engapement b
ACMOH, HO / AHO (where HO not posted), PHN, Chairman, joining by the candidates -
CDO, Account Asstt., Data Entry Operator, Clerk, | copies of all the aforesaid documents areto
Attendant. Out of which HO / AHO, PHN, CDO, | be forwarded to C'CC, SUDA for onwad
Account Asstt., Data Entry Operator are to be transmission to DHI'W.
engaged on contract basis temporarily till Regarding qualification, experience &
31.01.2005. And Clerk & Attendant are to be contractual pay GO no. 86/MA/ C-10/ 8-
provided by the Municipality from existing staff. 5172003 dt. 22 January, 2004 is to be
followed.
Writing up and submission of Project Proposal by | July, 2004 Not yet submitted to CCC, SUDA | In letier no. 1085(2yX1-8 dt. 22.11.2004
ULB to CCC, SUDA in spite of repeated reminders. Chairman requested for a fortnight time br
g, AL _____ submission, _
Notification floated for sclection of HHWs _ﬁ May, 2004 9 Not known

C:\Dr. Goswami\DFID\S tatus Report.doc

i



——————

Actions Target Time Status "~ Remarks it
Selection of HHW's a | june, 3004 Not kihown Last reminder sent on 23 08,2001, i
Selection is to be done as per the guideine
issued by CCC, SUDA. Regular HHW- (4
Nos.. 1 Panel - 3 Nos. and 2"' Panel - 2
Nos. are to be selected through ihe proces
of nolification, receipt of applications, shert
| listing by sub committee constituted for fie
purpose by MHFWC. final selection iy
MHFWC, preparing list according  to
regular 1% and 2™ panel. intimation to He
selected candidates through displaying thel
list on notice board. !
| All the copies of relevant documents arc to
be forwarded to CCC, SUDA for onwird]
| ranstuission to DHFW. =3
Forwarding list of trainers for HHWSs training to | July, 2004 - Will qualify only after selection of FIFHIW.
CCC, SUDA A ) ST B 1
Training of HHWSs initiated by ULB for 45 days | August, 2004 - Will qualify only after selection of HIW
which includes theoretical and practical. and trainers training, oo o
Accommodation for Sub-Health Post / Health Post July, 2004 Not known. HP - 1, SHP - 3 are to be approved throwh
identification submitied Project Proposal by DHFW.
Procurement of Furn. and Equip. for training August, 2004 - Not qualified as sclection of ITH{Ws mt

completed. e s I ‘
Procurement of fumiture for MMC, HP and SHP L Only after approval of the submiticd projet]
proposal by DHFW 4

Procurement of Equipment for MMC, SHP _ Do

Procurement of Drug B sl R = AR R e 5
Selection of personnel for HP | Scptember, 2004 - Not qualified. .
Training of Personnel for HP _ October, 2004 - | Not qualified, ) T 2 T ..-1_

CADr. Goswami\DFID\Status Reportdoc
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-

HHWs start functioning

——

Identification of referral centre

i Target Time

Status

Remarks

i@c.-.cwaﬁ 2004

Not qualified.

[ July, 2004

Beginning of service at the referral contre

e S —

Opening of Separate Bank A/C

] December, 2004

Not Known.

Not c..ﬁ;mm.oa.

May, 2004

"CCC. SUDA

Written communication vel 1o receive By |

Joint operation of the accounts by SID

(Project Director) and Chairman. =

Requisition of fund Not requisitioned
Fund received by ULB i NA

U.C. submitted by ULB to CCC, SUDA

CADr. Goswami\DFID\Status Report.doc
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Working Sheet for calculation of cost of Drug per municipaiity

Drug Regd. Oty.

ik Cooch! amount [ Jangipur| Amount [BoPM | o T oot | Amount Bolpur | Amount | Punsla | Amount | Bankura | Amount || st | keina | Amourt [N [ o Modin! | Amount
1 1000, 5450 S450000{ 5450{ 54500001 910 9610000 4360| 4380000] _4380| 4380000  7830| 7630000  7830| 7630000{ 4360 4s60000]  4sso| 4380000 5720 8720000] 9810| 9810000
2 200, 2725} 2450500, 2125 24525001  4905| a4ta500| _2100| 1971000]  2190| 1071000 3s1s| saasso0| se1s| sasasco] 2180| 1062000] 2160 1971000] 4380 3924000] 4905/ 4414500
3 1100, 680, 1150000 680 1156000 124| 2080800] 560! 035000  550| 035000 _ 952| 1618400|  os2| 1618400] sso| ossosol  sso| essoo| 1oss 1849600 1224/ 20808.00
4 12002125, 3770000] _ 2735] 32700004  4005| 5686000 2t00| 2628000] 2190 2626000| _315| asveoc|  se1s| 4s7a000] 2180| 2e16000]  2150| 2628000| 4360 5232000 _4905) 5886000
5 4501 1360, 340000, 1360, 340000 2448 612000) 1100 275000] 1100 275000 1904| a7e000| _100a| a76000] 1100 275000]  1100] 275000| 2176 544000] 2448| 6120.00
5 200, 5450, 2725000, 5450| 2725000] 9810] 4805000/ 4380] 2190000|  4380| 2100000,  7630| 3815000]  7630| 3815000] a3s0] 2180000 380 2190000 8720 4360000] _9810| 49050.00
7 300, 54501 16350001 _5450| 16350.00] 9410| 2043000] 4360| 1314000]  4380] 1314000]  7630| 2289000  7630| 2280000| 4380 1308000 4360 1314000 8720| 26160.00| 9810] 20430.00
8 8001 4320, 456000, 4320/ 3456000 7770 6216000 3460| 2768000] 3480 27680.00| e040| 4832000] _eoao] 4s32000] saso| 2760000]  sas0| 2768000 se10 5528000] 7770] 62160.00
g 100, 5450 3815000, 5450 3615000 0810| 6867000| 4380| 30660.00|  4360| 3088000 7630 5341000|  7630| 5341000| a3s0] 3052000] 360 aesoco| 8720 61040 00| 9810| 68670.00
10 250 0440, 22540001 6440 2254000, 11562| 4057200| 5152| 1808200| _ 5152| 1803200  g016] 55600  oote| 315s8.00] s152| 1s03200] 5150 16025.00| 10300 3605000| 11500] 40565.00
11 200, 660| 612000, 680, 612000] 1224 1101600) 550 405000  ss0| 495000] _ os2| ssesoo|  osol ssesoo| sso| assoool  ssol 4ssocol 1ess 079200] 1224] 11016.00
12 200, S450; 4905000, 5450| 49050.00{ _9810) 5820000| 4380| 3042000! 4380 3042000 7630 ee67000]  7e30| ees7000| 4360| 302¢000]  asso| 3042000 8720 7848000| 9810| 8820000
13 650,810, 396500  610| 306500, 1090| 708500 485 315250|  ass| 315250]  eso| ssasoo|  eso| sszsoo| ass| ssszsol  ass| swszsol oo §305.00] 1080| 702000}
14 Q30 2725 1771250, 2735) 1771250] 4905 3188250/ 2190| 1420500  2100| 1423500]  3815| 2479750 3815 2470750 2180] 1arroce]  2100] 1423500| 430 2834000| 4905 3188250
15 250, 275 95A150| 2725 953750) 4905| 1716750 2100 766500]  2190) 766500|  3815| 1398250)  ssts| 133s250) 2180] 7esoco|  2100| 766500| 4360 1526000] 4905 1718750
16 Q57| 5790, 253030  3790] 263930, 6820( 456040| 3030| 203010|  3030| 2030.10]  5300] ss5100]  ssoo| sssioo| 3030| 203010l 3030l 203010] soso 406020| 6820 456940
17 1400, 380, 532000, 360, 532000| 664 967600| 300 420000| 300! 420000]  s30| 742000|  s30| 742000] 300 azooco]  300] 4ze000| sts 8624.00] _680| 952000
18 2000 6101 1220000, 610} 1220000f _ 1090| 2180000] 485 970000  485| g7o000| sso| 1700000]  ssol 1700000] ass| o7c000|  ass| e70000] o 1940000] 1080/ 21800.00
19 2000,306] 612000 3061 12000 545/ 1000000 242| 484000|  247| 484000|  425| 50000|  425| ss0000] 242] ssaoool  242] asavvo] ass 970000|  540| 10800.00
20 200, 2% 6237500, 525| 62375001 5035|14837500| 2636 6500000] _2636) 65000.00)  414[11535000] _ae1a11535000] 2636 ssov000]  2636| 6590000| 5272 131800.00] 5931]148275.00
2 000, 306, 918000, 3061 9180001  545| 1635000 o242| 726000|  247) 726000| 425 127s000)  azs| 1275000)  242] 72s000]  242] 728000| ass 1455000 540 1620000

[ Total 459654.30 489654.30 84492640 u,.s\\ammo 376854.80 67169.00 857169.00 375504.80 376847.60 761137.20 |padzasa0

C\Dr GoswamiDFID\Details of Project Budget
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ya s Govemment of Indis

‘NAVIN KUMAR fan woerm  Ministry of Finance
Joint Secretary aififes »rf fwr  Department of Economic Affairs
e/ Ph.(O) : 3012881 # Reft / NewDelh................... . . 200...

dwn / Fax : 3014048
v I E-mad : jseoci® nance.deHhi nic.in

5.12.2002
D.0.No -EEC-
Sub: U West Bengal Heal r D ¢ initiative-Pilot
, ing the honors aalth heme Profe at 2007

Dear Mr. Harrison,

' I have the honour to refer to your letter dated 2* December,2002 enclosing a Project
Meémorandum setting out the arrangements for the financing ofdw'Weathgn.le]&m
Dcvclopmeutiﬂdaﬁv&pﬂotsupponmcxpmdmgﬂxﬂmuyhmﬁwodcaschm

2. Iamplciaedtoconﬁrmthxtthcamngmcntsdupinyommtcmdthe?mjact
Memorandum attached thereto are acceptable to my Government.

With regards,

Yours si

(Navin Kumar o
Joint Secretary to Govt. of India
For and on behalf of the President of India
Mr. Robert Graham-Harrison
Minister(Development) and Head, DFIDI
Bntish High Commission,
B-28, Tara Crescent,
Qutab Institutional Area,
New Delhi-110 016.
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Z3-FEB-20@4 11:59 FROM:HESLT-05 091 33 2143435 TO:EISA3154 " Pil

GOVERNMENT OF WEST BENGAL
HEALTH & FAMILY WELFARE DEPARTMENT
SWASTHYA BHAWAN, 4'" FLOOR
PROJECT BRANCH ! 3 FER 2004
GN-29, SECTOR-V, BIDHANNAGAR £
KOLKATA — 700 091, INDIA

No.  SS(PYHSDIHEIW 764 February 23, 2004

From: Rajeev Dube, 1AS
Special Secretary (Project) &
Programme Director, SIP & HSDI.

% Smt. Shibani Goswami

Project Oificer

Health Wing

State Urban Development Agency

ILGUS BHAVAN

H-C Block, Sector-11,

Bidhannagar, Kolkata - 1.

Fax: 23593184, Email: shibani_gindiatimes.com

Sub: Draft letter containing immediate actions to be undertaken under DFID assisted
Honorary Health Worker Scheme.
Ref:  Your email dated February 20, 2004.

Madam, -

The draft letter sent by you have been found to be in order and the same is approved.
However, we have some comments on the letter, which need tu be considered and dealt with cither

immediately or at an early date.

With regards,
Yours sincerely,

: (Rajeev Dube)

{
Speciai Secretary {Project)
&
Programme Director, SIP & HSDI



Indiatimes Email Service Page 1 ot 2

F@m: "Rajeev Dube"<rajeev_dube@hotmail.com> Block Sender | Save
Address | This is SPAM

To: <shibani g@indiatimes.com>
Date: Tue, 30 Mar 2004 16:55:00 +0530
Delete message excluding attachments Show Related Mails

GOVERNMENT OF WEST BENGAL

HEALTH & FAMILY WELFARE DEPARTMENT
SWASTHYA BHAWAN, 4TH FLOOR
PROJECT BRANCH

GN-29, SECTOR-V, BIDHANNAGAR
KOLKATA —~ 700 091, INDIA

No. SS(P)/HSDI/HHW/813 March 30, 2004

From: Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI.

To: Smt. Shibani Goswami

Project Officer

Health Wing

State Urban Development Agency

ILGUS BHAVAN

H-C Block, Sector-lii,

Bidhannagar, Kolkata - 91.

Fax: 23593184, Email: shibani_g@indiatimes.com

Sub: Guidelines for implementation of DFID assisted Honorary Health Worker

Scheme.
Ref: Your Memo No. SUDA-Health/DFID/04/17 dated February 26, 2004.

Dear Ms. Goswami,

The above-mentioned guidelines duly approved by our Department are being
tarwarded to you for taking further necessary action in the matter.

With regards,

Yours sincerely,

{Rajeev Dube)
Special Secretary (Project)
&

_/demail.cgi?login=shibani_g~d3Ntd29%$a2&command=show&tolder=Inbox&messno=24 3/31/04
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ear Dr. Goswami,

e are examining the procurement document and will let you know
s early as possible.

Meanwhile, | think you have received our concurrence on the format
f writing project proposal and indicators.

Regarding ' training manual' we think it need have to be rewritten.

The matter may be discussed further with Dr. Nikhil Biswas,
|[Consultant.

The date for workshop is yet to be finalised.

{l & Mr. Dube will be out os Stn. uptill 2nd May.
with regards,

.../demail.cgi?login=shibani g~hWt9Z3Nzd3&command=show&folder=Inbox&messno=274/26/04
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WHOO.’ Mail 27 Yahoo! - My Yahoo! - Help (Sl ()

' Mail -~ ! Addresses =~ Calendar ™ Notepad ~ kuspcmu@yaheo.co.in [Sign Cut]
Check Mail I Compose I Search Mail I Mail Options
Folders [Add - Edit] Previous | Next | Back to Messages Printable View - Full Headt
Inbox Delete | Reply vI Forward vl : Mov; -
Draft : .
ar This message is not flagged. [ Flag Message - Mark as Unread |
en —— :
Date: Mon, 4 Oct 2004 09:37:48 +0100 (BST)
Trash [Empty]
ey From: "P D" <kuspcmu@yahoo.co.in> ?‘J Add to Address Book

Track your favourite
Ht stocks
7 with Y! India Finance

Subject: @] Status Report

To: alokghosh4@hotmail.com

Send a FREE ) .
5 ¢ ¥
&Y greeting! cc: rajeev_dube@hotmail.com

13% BharatMatrimony.com Dear Dr. Ghosh,

= Get Married
e 7 As discussed over telephone on date, I am sending the soft copy «
i“! Eg?w;nngiezce! the Status Report as on 01.10.2004.
Shibani Goswami
Project Officer
Health Wing, SUDA
Yahoo! India Matrimony: Find your life partner online,
Attachment
Morton . JOR
- Attachment scanning provided by: AntW"-uS
— Scan and Download Attachment
Status_Report_Mail_.doc Scan and Save to my Yahoo! Briefcase
.doc file
DeleteJ Reply vl Forward - Maove... -
Previous | Next | Back to Messages Save Message T¢
Check Mail Compose I Search Mail l Mail Options

http://in. £85.mail.yahoo.com/ym/ShowLetter?Msgld=9068_526020_8399_598_33850_0_... 10/4/2004



GOVERNMIEN] O WSt VENGIA
DEPARTMENT OF HEALTIH & FAMILY WELFAR]:
STRATEGIC PLANNING & SECTOR REFORM ¢ ELL

SWASTHYA BHAWAN, '™ 11.OOR

GN 29 SECTOR-V, BIDHANNAGAR, KOLKATA - 70009 |

No. SPSRCAHSDIHIIWY Ly (3} _
From:  Rajeev Dube iAS

Special Seeretary

& Mireetor, SPSRE

Dated: Aug Q]_,, 2004

2 & AUG 2004

1o Dy, Sihani Crosuwnne,
Project Officer. Tlealth
STUITA

Steh: nclusion of the names of the members of the * Apex advisory commitiee™

n the comprehensive puideline booklel of DETD assisted HWW Sgeme.

Ref: Your letter No SUDA-I IC.'III_I!/I')FIDIOMIW! dated August 11, 2004

Madam

Heas to communieale owr approval {o (e

incorporation proposed in your above
mentioned conespondence,

You are requested 1o proceed accordingly.

Wit regreds,

Yours sincerely,
Lof -—
( Rajeey Dube )

No. SPSROCAISDIZHIIWY/ Dated: Aug R}, 2004

Copy forwarded for information to

B in Direeter, SPSRC
2 Chief Teehnieal (’)I'ﬁcc_r. SPSRC
N Ms 1 Gangoly, Consaltant, SPSRC

. - T e
Special Seeretary
&
Dirvecior, SPSR

TR
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® STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
Ref N§UD A-Health/DFID/04/182 Dalg7.68:2004
From : Dr. Shibani Goswami
Praject Officer
Health Wing, SUDA
To : The Chairman,
cesireesseesen e seeene oo Municipality

Sub : Release of Training material for ensuing HHW's training under
DFID assisted Honorary Health Worker Scheme to 11 municipalities.

Sir/ Madam,

The following Training materials are provided to your ULB to be used by the trainers during
HHWSs training.

A. Slides :

1. HIV / AID Infection - 1 set,

2. Management of Cough - 1 set,

3. Diarrhoea management - 1 set,

4. New bom care - 1 set,

5. Immunisation - 1 set,

6. Weaning food and energy - 1 set,

7. Communication in Health - 1 set.

8. Breast feeding - 1 set,

B) Chart : - 4 Nos.

C) Pre-evaluation Questionnaire for HHWs -2nos. These are to be xeroxed according to
the nos. of regular and panel HHWs and distributed fo the candidates in the pre-evaluation
session which are to be evaluated by the HO/ AHO and ACMOH or his representative.
Each question carries 1 (one) mark. The evaluation sheet indicating name of the candidates
and marks obtained may kindly be forwarded to the undersigned for documentation by

DHFW .
Yours faithfully,
“Project Officer
SUDA-Health/DFID/04/182(1-11) 17.08.2004

cC
Project Director, ...................... Municipality for favour of kind information and necessary

action please. ;
r Officer

CDr CoswsmaADFIDIDFID -ULBS - 1 doc

Tel/Fax No.: 359-3184



GOVERNMENT OF WEST BENGAL
DEPARTMENT OF HEALTH & FAMILY WELFARE
STRATEGIC PLANNING AND SECTOR REFORM CELL
SWASTHYA BHAWAN, 4™ FLOOR
GN 29, SECTOR-V, BIDHANNAGAR, KOLKATA — 700091
No. SPSRC/HSDI/HHW/2 8 Dated: 3“13 g,' 2004

From: Rajeev Dube IAS
Special Secretary
&
Director, SPSRC

\A: Dr. Sibani Goswami,

Project Officer, Health
SUDA

ILGUS BHAVAN = B Al g
HC Block, Sector-III i S |
Bidhanagar, Kolkata — 700 091

Sub: Procurement of Furniture & Equipment for training under DFID assisted
Honorary Health Worker Scheme

Ref : Your letter No. SUDA-Health/DFID/04/156 dated July 9, 2004

Madam,

This is to communicate our approval to the procurement proposed in your above
mentioned correspondence. You are requested to proceed accordingly.

With regards,

Yours sincerely,

( Rajeev Dube )

il
No. SPSRC/HSDI'HHW/ Dated: , 2004
Copy forwarded for information to/

3) Dy. Director, SPSRC

4) Chief Technical Officef, SPSRC

Special Secretary
&
Director, SPSRC

Rletter 26.7.04
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

3
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091 \

Ref NSUDA-Health/DFID/04/182

From : Dr. Shibani Goswami

Project Officer
Health Wing, SUDA

West Bengal

To : The Chairman,

s orseenmee .o, Municipality

Datg7.98:2004

Sub : Release of Training material for ensuing HHW's training under
DFID assisted Honorary Health Worker Scheme to 11 municipalities.

Sir/ Madam,

The following Training materials are provided to your ULB to be used by the trainers during
HHWs training.

A, Slides :

1. HIV / AID Infection -1 set,

2. Management of Cough - 1 set,

3. Diarrhoea management - 1 set,

4. New bomn care - 1 set,

5. Immunisation -1 set,

6. Weaning food and energy - 1 set,

7. Communication in Health - 1 set,

8. Breast feeding - 1 set,

B) Chart : - 4 Nos.

CC

C) Pre-evaluation

uestionnaire for HHWSs -2nos. These are to be xeroxed according to

the nos. of regular and pancl HHWs and distributed to the candidates in the pre-evaluation
session which are to be evatuated by the HO/ AHO and ACMOH or his representative.
Each question carries 1 (on¢) mark. The evaluation sheet indicating name of the candidates
and marks obtained may kindly be forwarded to the undersigned for documentation by

DHFW .

SUDA-Health/DFID/04/182(1-11)

Project Director, ................
action please.

CADr GoswmniDFIDIGFID ULBS - 1 dac

Yours faithfully,

ProRe Offcer

17.08.2004

.-.... Municipality for favour of kind information and necessary

Tel/Fax No.: 359-3184



GOVERNMENT OF WEST BENGAL

DEPARTMENT OF HEALTI & FAMILY WELFARE

STRATEGIC PLANNING & SECTOR REFORM CELI,
SWASTIHYA BHAWAN, 4 11.00R

No. SPSRC/AISDVITIW/ Dated: Aug

From:  Rajeev Dube 1AS
. Special Seeretary
& Director, SPSRC

o Dr. Sibani Goswami,
Project Officer, Health
SUDA

, 2004

Sieh: Outline and materials of * Trainers’ (raining programme “ of DI assisied

HWW Scheme,

Rel: Your letier No. SUDA-Health/DEIDAA/ | 66 dated fuly 26, 2004

Madam,

This is to communicate our approval to the Outline and materials of * Trainers’ (r

progeamme “proposed i

¥ yowr above mentioned correspondence. You
. . 1
accordingly. :

Wilh regards,

Yours sincerely,
g s
{ Rajeev Duie )
Noo SPSRCAISDVITIW

aininp

are requested 1o proceed

Dated: Aug L 2004
Copy Torwarded for information to ¢
1) Dy. Director, SPSRC
3) Chiel Technical Officer, SPSRC
6) Ms T, Ganguly, Consultant, SPSRC
Pl S

Special Scerelary

&

Directar. SPSRC
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFID/04/ -y 4 06.04.2004
NG Date .......ccuuuee......

From : Dr. Shibani Goswami
Project Officer,
Ileaith, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Training Materials on National / State Health Programmes
for inclusion in the Training Manual of Honorary Health
Worker for DFID assisted Honorary Health Worker Scheme.

Sir,

Apropos approved detailed project proposal, linkage with National Health Programme is on¢ of
the components. In Project urban area National Health Programmes are to be linked and co ordinated
through the involvement of created health functionaries like HHWs, FTSs, ANMs, MOs etc. for
successful implementation.

Traming Manual for Trainers as also for Honorary Health Workers is under preparation and will
be submitted in due course for your approval. As the National Programmes like R.C.H. programme,
Revised National Tuberculosis Control Programme (RNTCP), National Leprosy Eradication Programme
(NLEP), National Blindness Control Programme (NBCP), National Malaria Control Programme
(NMCP), National AIDS Control Programme, National Surveillance Programme for Communicable
Diseases (NSPCD) etc. are implemented by DHFW, the training materials for the aforesaid programmes
may kindly be provided at the carliest from your end for inclusion in the Training Manual for HHW and
Traners.

Yours faithtully,
SxRAa

Project Officer

CADr. CorwamiDFIDADFTD - MISC doc

Tel/Fax No.: 359-3184




Indiatimes Email Service Page 1 of 1

From: "Rajeev Dube"<rajeev_dube@hotmail.com> Block Sender | Save
Address | This is SPAM

To: <shibani_g@indiatimes.com>
Subject: RE: DFID assisted HHW scheme

Date: Fri, 27 Feb 2004 12:08:59 +0530
Delete message excluding attachments Show Related Malls

Dear Dr. Goswami,

The guidelines are under preparation. They should be ready within a
fortnight. We are trying to expedite their completion.

With regards,
Yours sincerely,

Rajeev Dube
Programme Director, SIP & HSDI

.../demail.cgi?login=shibani_g~eW1133Y3d1 &command=show&folder=Inbox&messno=20 3/1/04



Comments on SUDA"s draft letter to The Chairman of § municipalitics

L. State Level Committee

An omnibus conumittee on Urban Health or soecitically for guiding the Pilot
Project need 10 be constituted.

2. Criteria for Urban BPL

The criteria for wdentifying urban BPL gloup of population should be
specifically communicated to the municipalities with instructions for strict adherence
to them.

3. Training Materials for;

Sensitisation workshops
Oricniation workshops for RCH (2)

Orientation workshaops on Participatory Need Assessment
HHW training and

Training of 1IP personnet

e A s

Need to be developed and approved by the DILFW, GoWB well in advance io
eusure quality and consisiency with the overall objective of the Strategic Framework,
This would be an important Process Indicator for continusd support from DFID,

4. TIEC Strategy

The project document meutions IEC Strategy would be in consistency with the
DHFW, GoWB. A major compenent of the pilat proiect 15 awareness building. The
training modules and the JEC sirategies need to be discussed with the DIEW prior to
launching the training programzmes.

5. Guidelincs

The guidelines 10 all Chairmans need (o include ail the abuve mentioned points
and also mechanisin for integrating municipal health services with the public health
prograinmes and referral services in existing public and privare facilities.

a s e LUL LT L L
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State Urban Development Agency, Health Wing, West Bengal

Sub : DFID assisted HHW scheme for 11 Municipalities.

On receipt of approval in respect of HHW scheme * (C/P-1) , two discussion
sessions were held between R.C.H. consultants of Health & FW Dept, GOWR
and officials of Health Wing, SUDA. Following the discussions, Month wise
Activity & Cost Estimate ** (C/P-2) for 6 months from Jan.'04 to June'04 and a
note on Points for Discussion between MA Dept. and Health & FW Dept. for
issuance of Policy Decisions *¥* (C/P-3) were prepared by Health Wing, SUDA
and floppy of the same was handed over to Sri S.L.Banerjee, consultant on
19.12.2003 for further interactive discussion which did not take place.

It has been learnt on date that Sri Banerjee has forwarded the aforesaid papers to
Sri Rajeev Dube, Special Secretary (Project), Health & FW Dept.

The concerned papers are placed below for kind information of Secretary , MA
;‘)‘ Depi.

P

Y

—~—

C:ADr. Goswami'™
z i e e ™



‘cece

1. @ Necessary arrangement for assigning the dutics of Project Director to the respective ADM (&)

followed by orientation workshop on project activities at the earliest.

2 Formal instruction to ADM (G) and the chairperson of the concerned ULBs for launching of
the Project from 1% January for 1 year for the present.

3. Instruction to ULDs for formation of MMC from January, 2004.

4 ULB will also open separate bank A/C, joint operation by the Chairman & ADM (G).

- 1 Formation of CCC wef 1* January,2004 - engagement of full set of man power.

6. On receipt of fund from DHFW, a separate bank A/C is to be opened by Health Wing, SUDA,

joint operation by Project Officer and Accts. Officer of CCC as has been done in case of IPP-
VIII-(Extn.) and R.C.H. Sub-Project, Asansol.

v Nccessary arrangement for assigning the dutics of Project Dircetor to the respective ADM (G)
followed by orientation workshop on project activities at the carlicst.

8. Advance to be released by CCC to the 11 ULBs for the activities to be undertaken by them.

9. Decision regarding flow of channel regarding a) Administrative, b) Technical and ¢) Financial

matters.

C:\Dr. Goswami\DFID\ DFID -ULBS.doc
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1. Sanction by Dcpt. Of Health & FW, Gowt. of India to DFID fundcd HHW scheme for 11 now
Municipalitics has since been received vide Memo No. L.19012/46/02-APS dalted 2 December,
2003.
r 8 The Project Action Plan has been slated from January, 2004, to December, 2004 i.e. for 12 months
where immediate actions laid down are as under:
A) Constitution of Municipal Management Cell at ULB level ;-
Instructions regarding formation Of Municipal Health & FW Committee had already been
issued enclosing copy of the resolution on the subject issued by the Dept. of Health & FW.
As per the approved guideline for preliminary action of the Project ( dt. 18.9.03) Municipal
level Health & FW committee will be responsible for engagement of the personnel

temporarily on contractual basis.

The composition of the Municipal Management Cell may be seen at Annexure-1.

. Gowvt. order is required to be issued for assigning the responsibility of Project Director to
the respective ADM (G)

. Dept. of Health & FW is required to issue instruction for detailing ACMOH of the sub-
division and Supdt. Of the nearest Govi. Hospital nominating them as member of the
Municipal Management Cell of the respective ULB.

. The Chairperson is to issue instruction nominating Councillor-In -Charge of Health as
member of the Committee.

. 4 Personnel i.e AHO, CD Officer, PHN training, & Account Asst. are to be engaged on
contractual basis.

. 3 personnel i.c Data Entry Operator, Clerk cum SK and Attendant are to be provided by
the Municipality.

- For the purpose of engagement of personnel on contractual basis , their contractual
remuneration are to be seitled finally and intimated to the ULBs.

. Unless the MMC is constituted immediately , month-wise set actions for the project can

not be achieved within the time schedule.
B) Formation of Central Co ordinatling Cell (CCC) at SUDA :-

- Formation of CCC at SUDA level is an immediate requirement for launching of the
Project and further necessary action as laid down in the Work Plan. The composition as

approved is as under:-

C\De. Goswamd\D FID\DFID-Pounts for MOS doc i




[ Consultant - 1 , Project Officer -1 , Mcdical Specialist - 2, CD Spccialist - 1, Accounts
Officer - 1, MIES Officer -1, Data Eniry Operailor - 1, Clerk cum Store Keeper - 1, and
" Attendant - 1.
At present the Health Wing ,SUDA, is having a very small Cell of personnel engaged on
contractual basis , comprising of Project Officer-1, Finance Officer -1, MIES Officer -1,
Clerk -1. In addition One Adviser and One Data Entry Operator are also working in the
Cell on daily honorarium / rate basis @ 250/- & Rs. 189/- respectively per day. The
expenditure towards this Cell are borne by R.C.H. Sub-Project, Asansol fund and the
same Cell will last tifl 31 March, 2004. The Cell is responsible for looking after the on
going R.C.H. Sub-Project, Asansol. and maintenance phase of 1PP-VII-(Extn.) .
As the work for DFID Project will start from January 2004, in full swing and in
consideration of magnitude of the work, the two personnel on daily honorarium / rate

basis , may be engaged on contractual basis from January, 2004.

Necessary suitable action for immediate engagement of other staff may also be taken on
departmental approval followed by approval of the Finance Dept. in due course to avoid
delay in completion of tasks of the Work Plan in schedule time.

It will be appreciated that with the existing skeleton Cell , it will not be feasible to cover
all the 11 Towns under the DFID Project efficiently and effectively .

C) Clarity on Administrative & Financial Flow mechanism -

. As two Depts. 1.e. Health & FW Dept. and MA Dept. are involved for implementing the
Project, it is necessary to clarify the chain of Administrative and Financial flow
mechanism.

Administrative & Financial Flow Mechanism being followed in case of R.C.H. Sub-Project,

Asansol is indicatcd below.

CADi. GoswamitD FIDADFID-Paiots for MOS.doc 2



. Administrative Mechanism :-

Health Policy by Health & FW Dept.at the initial stage of the Policy

|

Municipal Affairs Dept.

r

Direclor, SUDA

Health Wing , SUDA

'

ULB

Financial Flow :-

Placement of initial fund to Health Wing, SUDA by SFWO
&
Requisition of fund by Health Wing , SUDA (as and when required ) along with SOE is directly
placed to State Family Welfare Officer (SI'WO), 11ealth Dept.

Release of fund by SFWO to Health Wing, SUDA

Separate Bank A/C for R.C.H. Sub-Project, Asansol is maintained by Health Wing, SUDA which
is operated jointly by the Project Officer and Finance Officer, Health Wing,

|

Fund relcaseff to ULB as advance on requisition
Receipt of U/C from ULB
Submission of Statement of Expenditure (SOE) to Health & FW Dept.GOI directly by Health

Wing , SUDA

C\Dx. GeswanadD FIDADFID-Points for MOS. doc
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Mounicipali. - Management Cell

Members of the MMC

L. Addl District Magistrate - Project Director. Government Order to be issued

2 Councilor of Health - Chairman to issue orders

3. Sub-divisional ACMOH - Department of Health and Family Welfare to issue orders

4. Superintendent of nearby Hospital - Department of Health and Family Welfare to issue orders

5 Health Officer/Asst. Health Officer - Where such officers exist Chairman will issue orders. Where

10.
11.
12.

Such officers do not exist, such officers will be appointed
on a contractual basis for temporary period

Representative of SUDA - Department of Municipal Affairs to issue orders

Commumnity Development Officer - will be appointed on a contractual basis for temporary peniod
Public Health Nurse - will be appointed on a contractual basis for temporary period
Data Entry Operator - Chainman will issue necessary orders for existing employees'
Accounts Assistant - will be appointed on a contractual basis for temporary period
Cierk cum Store keeper - Chairman will issue necessary orders for existing employees

Attendant - Chairman will issue necessary orders for existing employees

For Contractual engagement, the Health and Family Welfare Committee will be the appointing authority
Qualification, Experience and Pay — Government Order No. 86/MA/p/C-10/35-51/2003 dated Kolkata 22
January, 2004 issued by Department of Municipal Affairs, Government of West Bengal given in Annex VII

Annexures of the -Guidelines for HHW_Scheme 4



Municipal Level Health and Family Welfare Committee

Members of the Committes

L Chairman of the Municipality President

2 Councilor in Charge of Health Member

3 Representative of DM Member

4. Representatives of local NGOs Members

5. Sub-divisional ACMOH Member

6. Health Officer/Asst. H.O. of Municipality Member-Secretary
T Representative of SUDA Speciaily Copted
4 Superintendent of referral center Invitee

Roles and responsibilities :

The committee would be responsibie for co-ordination, supervision and implementation of all the Health
Activities in an integrated manner at different levels of the existing Health infrastructures within the
municipal area. Further, the committee will participate all the Public Health Programmse and activities
under the overall guidance of the District Health & Family Welfare Samity.

Annexures of the Guidelines for HHW Scheme 2




CONSTITUTION
of
(A) Central Co-Ordinating Cell (CCC) based at SUDA / MAD
&
(B)Municipality Management Cell (MMC) based at ULB
Suggested COMPOSITION
A. Central Co-Ordinating Cell (CCC)
From MAD /SUDA :
Project Manager
(to be nominated by MAD)
Director, SUDA
Adviser, Health
Project Officer
Training Officer
MIES Officer

Procurement Specialist

- CD. Specialist
Finance Officer
Accountant
Programme Asstt. { Computer)
Typist cum clerk
Store-keeper cum clerk
Attendant

From DHEFW :

Project Co-ordinating Officer

(to be nominated by DHFW)

1.E.C Officer, }

PHN(Trg) } On requirement basis.
Nutritiorast  }

* B. Municipality Management Cell (MMC)
From State Govt. :

ADM. (G)
From ULB :

Chairperson
Coungcillor-in-Charge of Health
Health Officer / AHO
PHN (Trg)
C.D. Specialist
Account Asstt.
Clerk cum store-keeper.
Computer Asstt.
Attendant
From DHEW :
Link Officers -
ACMOH
Superintendent of nearest State Hospital.
DIDR. Goswami'DFID-06.2003.doc




DIRECTORATE OF LOCAL BODIES

GOVERNMENT OF WEST BENGAL
PURTA BHAVAN, (18T FLOOR)
BIDHANNAGAR, KOIKATA - 700 09t.

No. 1401/DLB/Misc/Estt-29/3-2002 Dated, Kolkata, the 28th June, 2002.

From : Shri A.K. Kapas,
Director of Local Bodies, West Bengal &
Ex-Officio Special Secretary to The Gowt. of West Bengal,
Department of Municipal Affairs,
Writers’ Buiidings,
Kolkata.

To : The Chairpersons / Mayor / Commissioner / Administrator

Municipality / Municipal Corporation,
Nolified Area Authority.

Sub : Rewision of the list of the persons
Below Poverty Line.

Sir

Perhaps you have already prepared the list of persons Below Poverty Line of your Urban Local Body
and completed the issuc of Cards to the beneficiaries of Annapurna Anna Yojana and Antyodaya Annia Yojana
Now it has been decided to revise the existing list of persons Below Poverty Line. Accordingly the existing
B.P.L. list shall be notified in the ULBs and claim and objection should be invited from the local people m
prescribed form enclosed herewith. On receipt of the claim and objection they will be thoroughly enquired tn+to
by the officials as mentioned in the encloscd working instruction. The Chairpersons/E.O./Mayor/Comnissioner
as the case may be shall {mally accepts / rejects of the claims / objections. Revised final list of the B.P.L. g0
prepared shall be published in the Municipality on 17.08.2002. The working instruction for the revision of
B.P.L., Notice and Application for inclusion and objection and the family statement are also enclosed.

~ However, the following programme for inviting claim and objection and disposal including the
publication of list for the Municipality / Municipal Corporation / Notified Arca Authority is given helow for

strict compliance.

)] Draft publication of existing list of persons Below Poverty Line .. 17.06.02
2) Notice inviting claims / objections . 17.06.02
3) Last date of receipt of claims / objections .. 17.07.02
4) Enquiry / disposal of claitns / objections e 3RO
5) Final publication of the list ... 17.08.02

The above programme has already been communicated to the District Magisirates by the Secretary,
A funicipal Affairs Department vide his letter No, 794(19) /MAC-10/35-35-2002 dated 14th Junc, 2002.

Yours faithfully,

CL{ L./\' £

Director of Locat Bodies,
West Bengal.



1)

2)

4)

3)

6)

7)

8)

WORKING INSTRUCTION FOR REVISION OF BPL

For revision of BPL (operational) list, the previous guidelines to ascertain BPL criteria shall
be followed. Draft publication of the exisling list shall be made in Municipality office only.
Wide publicity may be given by beat of drum/publication in local news paper etc,

Claims / objections shall be received by the E.O. / Sccretary / O.S. / H.C. of the municipal
office during office time.

Claims / objections forms should be reccived from the individual concerned or his authorized
representative only.,

Clains / objections may be made hand wrilien / lyped / printed papers,

Nos. of clims / objections received shall have to be reported to the Chairman / L.O, at the
close of the day.

Enquiry using form ‘Ka’ shall be done jointly by one Official / Assistant {0 be decided by
E.O. / Chairman and a member of Ward Commitice / Neichbourhood Commitiee,

Chairman / E.0. Shall finally accept / reject /7 claims / objections on the basis of enquiry
report or other information evidence clc.

Revised List with addition and cancellation in separate part shall be finally published.

Specimen copies of forms are enclosed.
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GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700 601,

No. ;2@0/"-55 5) 03 Dated the 26" August,2003.

From : Shri 1. Mukhopadhyay,
Secretary to the Government of Wost Bengal.

To:  The Chairmun,
Coochbehar/Jangipur/Baharampur/Suri/
Bolpur/Purulia/Bankura/Bishnupur/Kalna/
Krishnagar/West Medinipur Municipality.

Sub:DFID assisted West Bengal Health Sector Development Initiative:
Pilot Support to expanding the Honorary Health Worker Scheme
to 11 new municipalities.

Sir,

A pilot project for one year with DFID support 1o extend the Honorary
Health Worker Scheme is going o be introduced in 11 new municipalitics
outside Kolkata Metropolitan ares on the pattern of Community Bas=d Urban

Health (JPP-VIID) - in West Bengal. Your Municipality has been identified
among one of the 11 Project Municipalities.

A mecting to be chaired by MOS, Municipal Affairs Department will be
held at 11.GUS Bhavan, HC Block, Scctor-1[1, Salt Lake on 02.09.2003 at 12
Noon to discuss preliminary actions to be tuken for launching the said project.

You are reguested to pleas¢ atiend the meeting along with your
Councillor-in-Charge o[ Health and participate in the discussion.

Yours faithfully,
Qﬂ
(D. Mukhopadhyay)
No. /260/5-8 /o3 Dated the 26* August, 2003.
Copy to:

B P.S. 1o MO8, M.A. Department - for information,

v Shri Rajeev Dube, Special Sceretary (Project), Health & W,
Department -

With the request to attend the meeting;
Directar, SUDA;

Dr. Sibuni Goswarmi, Project O
Dr. N. G. Gangopadhyay, M
- with the request 1o attenfl.

g

feen (Health), SUDA;
iber, Apex Comnittee —

: 2L{ &
Segretary to the Government of West Bengat.
___‘-_._.—-—-—"_-_'-J 5

g



Sia;fz\mﬂumzm DEVELOPMENT AGENCY

Tel Tel no. . 358-5767
Fax 358 5800

ILGUS BHAVAN'’

H-C BLOCK, SECTOR-IIl, SALT LAKE CITY, CALCUTTA-700 091

West Bengal
o / (”
tef. No, 50&4'_/5/—// 2/5’ 7k ;Q DateAucusy 19, 197
From ¢ 2dvisor (Health)
SUDA
To :
O0R DE.LR
In continuation of earlier General Order ed 25.5.98,
I am direectsd to intimate that the following c*‘:..te:::.a msy te
Sallowed cusing selestlion O DNOLary Health torkers (H:Tis)
under IZ5=VIII(Zxtended) Frogramme tc be -ilmplementad in your
@ity /cawm 1
- wamen agsd 35=45 years ;
« the residents of low incoms urkan pocr pockets and
memcars of Below Poveriy Line (2PL) families ;
- nave passed atleast Clags VIII standard ; and
- nave motivaticn/exgerience of randering sccial
zervicas.
Adviser (Health)
SUDA
r A o 8 ( o
No. dook = 1593 | 6:532) dated August le%, 1538
Copy forwarded for favour of information to 3
l. Mayor / Chairman .

-~y
“ e

.

4.

Se
6.
7.
8.
2s

The Secretary, C.M.D.A.
Special Sacretary, Municipal Affairs Department,

Government of West Bengal
Director & Chief Executive, SUDA

Chief of Health, IPP=-VIII, CMDA
Advisor, Hsalth, SUDA
Project Officer, Health, SUDA
Sr. Training Officer, CHMDA and Joint Director, IL&ES
D By O, EUDAS
T 1

; iz : ‘ ;
‘\\1.‘ k,’;‘."“"""—'v“'; o \
. o |
Advisor (Health)



-} @ GOVERNMENT OF WEST BENGAL
- HEALTH & FAMILY WELFARE DEPARTMENT
P.H.P. BRANCH

No. HF/O/PHP/658/0-23/98 Dated, 25" October, 2002

RESOLUTION

i Many Urban Local Bodies in West Bengal implement Family Welfare, immunization
and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without the involvement of Health & Family Welfare Department,
Government of West Bengal. The Kolkata Metropolitan Development Authority (KMDA)
undertakes Reproductive & Child Health related activities in Kolkata Metropolitan Area
(KMA) under assisted Projects like CUDP-III, IPP-VIIl and CSIP. The CUDP-III initiated
during the year 1984-85 under Urban Dévelopmcnt Department, the IPP-VII in 1994-95
under Municipal Affairs Department and CSIP during the year 1991-92 under Urban
Development Department are in operation covering 5.6 million of the urban poor residing in
slums or in similar conditions in the KMA.

r 8 The broad objectives of the said assisted projects are improvement gf health of the
mother & child and fertility regulation of the target beneficiaries. These projects follow the
identical model and have an established network of health infrastructure viz., 6080 Blocks,
1216 Sub-centres, 177 Health Administrative Units, 22 Maternity Homes, 31 ESOPDs and 8
Regional Diagnostic Centres in KMA covering 37 Municipalities and 3 Municipal
Corporations. Through the aforesaid health infrastructure, substantial number of health
functionaries from the grass-roots level upto the referral units are engaged. 6080 grass roots
level workers, designated as Honorary Health Workers (HHWs), play a key role in delivering
the services on house-to-house visit covering 200 families each. Besides, there are
Supervisors, part-time Medical Officers, Nursing personnel and Specialists to provide various
servicés to the beneficjaries through a network of health facilities.

3. The said health functionaries of the Urban Local Bodies are not always involved in
the activities under different National Public Health Programmes like Revised National
Tuberculosis Control Programme (RNTCP), National Leprosy Elimination Programme
(NLEP), National Blindness Control Programme (NBCP), etc. The morbid conditions and the

mortality rates due to the aforesaid conditions continue to be a matter of concern.

CAphp\gold.doc
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The Department of Health & Family Welfare, Government of West Bengal
implements Family Welfare, immunization and public health activities through the state level
& district level Programme Officers under the overall guidance & control of District Health
& Family Welfare Samiti. Involvement of health functionaries working in the urban areas in
the implementatioﬁ of national public health programmes will certainly help improve the
effectiveness of these programmes m the urban areas. Thcreforc it is essential that all health

activities in the urban areas are propcrly mtcgratcd wnth the on-going Family Welfare,

immunization and public health programmes under the guidance of the Health & Family

Welfare Department.

i ¥ The Chairpersons of Municipalitics are the Members of the District Health & Family

Welfare Samiti, which has been entrusted with the responsibilities for implementation,
supervision and coordination of all health activities and health projects. The integration of all
activities will be effected through the Samiti. Further, at the Muncipal level, a separate
Committee under the leadership of the Chairperson of Municipality has also been constituted
to ensure coordination and integration of all health activities and health projects in the urban
areas. Modalities for integration of all health activities will be discussed and finalized by
every District Health & Family Welfare Samiti in consultation with the Municipal level
Health & Family Welfare Committees in the district.

6. From now on it will be incumbent upon all concerned at the state level, district level
and municipal level to aclivcly“involvc the health functionaries of the Urban Local Bodies in
all Family Welfare, immunization and public health activities, and to effectively integrate
health related functions of the Urban Local Bodies with the on-going activities of the Health
& Family Welfare Department.

y £ This order issues wilh the concurrence of the Municipal Affairs & Urban

Development Departments.

Sd/-

(Asim Barman)
Principal Secretary
Health & F.W. Department
Government of West Bengal

Ci\phpigol.doc



Memo No. HF/O/PH P/1659/0-23/98/1( ) Dated, 25* October, 2002
Copy forwarded for information and/or necessary action to:

P.S. to M.L.C., Health & Family Welfare.

P.S.to M.O.S,, Healih & Family Welfare.

Principal Secretary, Urban Development Department, GoWB.
Secretary, Municipal Affairs Department, GoWB.

Project Director, SHSDP-II.

Director of Health Services, West Bengal.

Director of Medical Education, West Bengal.

Commissioner, Family Welfare.
Chief Executive Officer, KMDA.
10. Secretary, KMDA.

11. Sabhadhipati of Zilla Parishad (all}
12. District Magistrate DRI 044 oy menemsmpsnssncsompptii et
I3. Mayor/Chairperson .................. Corporation/l\dunicipality.

14. Joint Secretary (Project) & Joint Programme Director, Basic Health Project.
15. Joint Secretary (PHP). :

16. Joint Secretary (P&B).

17. Addl. Director of Health Services (TB).

18. Addl. Director of Health Services (Admn.) & SLO.

19. Addl. Director of Health Service (AA&YV).

20. Addl. Director (HMIS).

21. Joint Director of Health Services (PH&CD).

22. Assistant Director of Health Services (Opthamology).

23. State Family Welfare Officer.

24. Chief Medical Officer of Health U
25. Assistant Secretary (PHP).

26. P.A. to Principal Secretary, Health & Family Welfare Department.

27. Office File.
P'/?"/{E‘o P

| 2 g\
| - (R S. Shukla
' Special Secretary (Project & PHP)

Health & F.W, Depariment
Government of West Bengal

WRXNAE LN~
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