UHIP,KMDA
URBAN HEALTH IMPROVEMENT PLAN

Kolkata Metropolitaﬁ Development Authority

Unnayan Bhavan. Bidhannagar, ‘G’ Block, 3" floor, Kolkata — 700 091.
" 2334-5257/2337-0697/2358-6771. FAX No. : 2358-2931 E-mail : cmdai snl.net

No. KMDA/M-29/UHIP/2002(Pt) Dated :  .05.2003

From : Ms. Roshni Sen, TAS

Special Secretary,
KMDA A b
G S fAY 20
To  : The Mayor/ Chairperson o B2 2 § MA' “'03

Municipal Corpo;‘étlon Municipality.

Sub. : Creation of Health Fund by the participating municipalities under IPP-VIil, CUDP-
111 and IPP-VIlI (Extension).

Refl. : This office memo nos. 1102(40)/KMDA/FW(US)IPP-VIII/U-9/99 ¢t.10.08.1999 and
349(40)/ KMDA/ IPP-VIII/U-9/99 dt.10.01.2003

Sir,

Kindly refer to the item 2(iii) of the proceedings of the 2™ meeting of the Apex Advisory
Committce on Urban Health Improvement Programmes under KMDA held on 16.04.2003 as
circulated to you under the office memo No. 69(12)/ l(40)/M-29/KMDAIUHIP/2002(Pt.) dated
07.05.2003 regarding creation of Health Fund by the Participating municipalities under 1PP-VIII,
CUDP-1I1 and IPP-VHI(Extn.).

The concept content and scope of the Community Health Fund have been elaborated by
Secretary, Municipal Affairs Deptt. vide his D.O. No. 1185-S/03 dated 02.05.2003 addressed to
Shri P.K. Jain, Jt. Secretary, Deptt. of Urban Employment, a copy of which has been sent to you
vide No. 64(41/M-29/KMDA/UHIP/2002(Pt ) dated 06.05 2003

Needless to mention that the creation of Health Fund at the Municipal level would
facilitatc mobilization of fund from diffcrent sources including that of NSDP to support a
sustainable Health Delivery System in the long run.

In the above context, I would request you to kindly open the Health Fund account in your
Municipality as requested vide Mcemo Nos. quoted above at your carliest convenience.

Youss faithfully,

s
(Roshni Sen)
Special Secretary, KMDA
No.‘ﬁ{y/ L{4YKMDA/M-29/ UHIP/2002(Pt) Dated 2% 05.2003

Copy forwarded for information and necessary action to :-
I Secrctary, Municipal Affairs Deptt., Govt. of West Bengal,
2. PS.to MIC, UD. & M.A. Deptt., Govt. of West Bengal
3. PS5 1o MOS, M.A. Depit, Govt. of West Bengal
w4 Dr_S. Goswami, Project Officer, [PP-VIII {Extension)

N

Special Secretary, KMDA



ﬁitate Urban Development Agency, Health Wing, West Bengal

!

Sub: Review Moeeting on IPP-VIN(Extn.y RCH Sub-Project
Asansol Held on September 28, 2001 at Unnayan Bhavan.
HIGHLIGHTS)
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mn—ugve}opmem Agency, Heaith Wing, West Bengal
-

‘ Both the Projects, IPP-VIII & IPP-VIII(Extn.) shall be maintained
by State Govt. (MA Dept).

The O & M cost for IPP-VIII(Extn.) per anoum shall be Rs.400.00
Lakhs (vide statement). It may be worth mentioning in this context
that a portion of O & M cost shall have community floancing,
Creation of Health Fund In this perspective may be thought of. The
source of Health Fund may be ~ User’s charges for OPD / MH care,
Laboratory Facilities, Beneficiary family- wise capitation charges,
and other special drives.

IPP-VIII, CMDA, Caicutta has already issued the rate schedule
(vide copy) to its Project ULBs, IPP-VIII(Exta ) SUDA has aiso
Waguﬂeﬂm(mpymhod)uthembjed. Both of these
Projects should have uniform rate schedule because maimtenance of
these Projects shall vest on MA Dept.

With the objective of unification of rate schodules an initial
dialogue may be heid between CMDA and SUDA. Subsequently, the
coacerned ULBs under the Projects may be requested to discuss the
issue Im 2 workshop forum and arrive al a consensus.

A draft letter accordingly is placed below convening the meeting of
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State Urban Development Agency, Health Wing, West Bengal

N 67—2.4 Fn_/;/.‘_ Aﬂfm .
e erehy Aetz oty

o~ 05 4 ‘gﬂ,

Y‘—erl .

Aodap 7(./ NS fed At

Ane T naveid /U o o / T fhond

"P‘ﬁ ‘kv(-»} !_'_ 5
Ay Y T .Mnu} @ oy VC) 7(‘){&
- " 37‘7“’ }Sb..(_b, L“Lru
. zﬂ/'"“f
-
% » $ ccmefet) [, MK )
A,P,—w‘“s. \w‘.s‘\“nd“'”’ o:—aqs}“ B3 ‘,\_uau\l.‘._, alads

e

«d
s t 3”“"9 [ S, digs By enE
p- vl B
H rd ”\U‘——' e S eN— ("J~o~h°']“'" M)"“"-‘cﬂ e

'\'O ’\AET a, :Jfbw 1P P- v ,Ko‘l\“-“"
A 0 t a

L
b
e )
ISl e
L e d. Veanres-
BA W '

LN

Ay 4’

{ ‘A \ N At P A

-~

A

/

p.-, d,v.wwluL fv\lbu/‘-“%
\ m\mm %rd w




~h-. '
State Urban Development Agency, Health Wing, West Bengal
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In reference to the queries made by the
special Secretary, Munlcipal Affairs Deptt., Govt,
of West Bengal pre=page, the seriatim reply to the
same za2re given hereunder -

1. Rates of Service Charges :

There has been no further revision of service
charges levied from the beneficiaries of IPP~VIII
Health Infrastructure after July, 1999, The service
charges suggested by the IPP=VIII Project in extended
cities conform with the aforesaid rate. The rates of
charges levied from the beneficiaries are at subsidised
rate to bring about the behavioral changes among the
commnity for paying for the services they would receive.
This system not only compelsg the service providers to
maintain a minimum standard of quality services but also
empowers the recipients to demand service during need.
This category of people ( helow poverty line ) " gene-
rally get the services free of cost " from Government
Hospitals,

Houvever, under IPP-VIIX, a separate fee structure
has been introduced at a concessional rate, levied from
the non-beneficiaries. This rate is fixed by the local
bodies to suit the local conditions. As such, it may vary
from Municipality to Muniecipality. The rationale for
arriving at a reasonable fee structure for non=benefi=-
ciaries are based on two considerations :-

1. To meet the deficit for providing services
to the beneficiaries at subsidised rates,
ii, To generate funds (Health Development Fund ) to

meet a part of the total project cost initially
but ultimately to achieve sustainabllity by
generating local resources,
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® STATE URBAN DEVELQPMENT AGENCY

HEALTH WING

v "ILGUS BHAVAN"

§ H-C BLOCK, SECTOR-lIl, BIDHANNAGAR, CALCUTTA-700 091
SUDA-15/98(Pt-VI) > & (10) West Bengall 5 4.2002

o

g I NO. oo 2

}; .....................
:, From: Special Secretary

Govt. of West Bengal
Dept. of Municipal AfTairs

ey

To: The Mayor / Chairperson
Municipal Corporation / Municipality

Sub: Introduction of Users’ fee for the services to be utilised
by the beneficiaries under IPP-VIII(Extn.)

Sir, -
A Review Meeting on IPP-VIII-(Extn.) was held on Scptember 28, 2001 chaired by MOS,

MA Dept. The issue of operation & Maintenance of the Project, specially after withdrawal of
World Bank’s assistance was discussed at length. Creation of Health Fund by the ULBs for the
. said purpose through imposition of User’ fee for OPD cum MH services and laboratory facilitics
were also probed into.. It was desired by the MOS that a uniform rate of Users’ fee should be
introduced immediately. O& M for both the Projects, [PP-VII and IPP-VII-(Extn.) , shall be
vested on the Deptt. of Municipal Affairs.
The rate schedule introduced by IPP-VIII ( vide anncxurg‘ ) may be adopted by the IPP-
VII-(Extn.) too , to maintain uniformity. All the receipts from the different service charges are

to be kept in separate Bank Account in the name of “ Health Development Fund” , which may
also be augmented by organising special drive fiom time to time. Such fund may be utilised for
future maintenance and development of Health Activities of the ULBs

A feed- back on the action taken may kindly be granted in due course.

el ~ Yours faithfully,
Anclor  w
Sp. Secretary
MA Dept.

Tel/Fax No.: 356-3184 o




HEALTH WING

SUDA-15/98(Pt-VIY 2 6. (1)

C.C

Project Director, IPP-VIII-(Extn.),
Municipality for information & necessary action.

SUDA-15/98(Pt-VIy 36 (2)
0

Adviser(Health), SUDA for information.

5. 42002

Municipal Corporation ,/

C‘ﬁ(zg
Sp.Secretary
M A Dept.

5.4.200

Sp.Secretary
M A Dept.
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Service Charges for [PP-VIII-(Extn.) Beneficiaries

» vis-a-vis rate of charges for non-beneficiaries
(InRs.)
Items Interventions Heneticiaries Non-Beneficiaries
IPP-VIII(Extn.)

Admission Fees ' 5/- 20/-
Bed Rent 5/- 15/-
?Ienozmal Delivery including Bed 100/- 200/~
N.D. Episiotomy/Forceps 3 "
(Including Bed Rent) TR el
LUCS 150/- 650/~
Management of obstretical
emergency including obstretical 150/- 650/-
complication.
Service Charge under L.A.
DE / Ligation Free 400/-
Gynae major operation 150/- 1300/-
Gynae Minor operation 50/- 300/-
Surgery
Minor Surgery under G.A. 100/- 600/-
Major Surgery under G.A. 200/~ 1300/-
E.N.T.

_ | Major 200/- 650/-

‘| Minor  100/- 500/-
EYE
( Major Eye Operation ) 150/- 550/-
Cataract Extraction 50/- 450/-
(Minor Eye Operation) 150/- 500/-
DCT/DCR 500/-
Dental £
Tooth Extraction & Stitch e -
OPD
Registration Fee - S/- -
Subsequent visit 3/- (per visit) --
Family Welfare Consultancy Free -

| Insertion of [UD -do- =

S R i T L I I e SR L TR 1
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Items Interventions

Beneficianes

Non-Beneficianes

R

IPP-VIII(Extn.)
Pathology
TC, DC, Hb% 5/- 20/-
ESR 3/- 10/-
Sugar 6/~ 17/-
Creatinine/Cholesterol 6/- 30/-
Uric Acid 6/- 30/-
Total Bilirubin 6/- 30/-
SGOT, SGPT,SART 6/- 30/-
VDRL & Khan 8/- (Each) 40/-
Widl Test 8/- 20/-
RH Factor 8/- 30/-
HBS Assay 8/- 50/-
Mantoux Test 5/- 75/-
Clinical Pathology
Urine R/E & M/E 5/- 15/-
Stool R/E & M/E 3/- (Each) 15/-
Urnine Sugar / Albumin 5/- (Each) 10/-
Stool & Urine occult Blood 3/- 10/-
Urine — Bile Salt & Pigment 5/- 40/-
Urine- Pregnancy Test 5/- 20/-
Sputum for AFB 3/- 10/-
Semen analysis 10/- 30/~
Culture
Pus, Conj. Swab, Urine 8/- ( Each) 25/~
X-ray plate 15/- .
USG
Pregnancy 50/- --
Upper/ lower abdomen 5Q/- --
Whole Abdomen 7 5/- --




‘\ATATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

DRAFT
DRAFT
SO A1 5/98(PL-VI)/- .10.2001 Date ...

From: The Special Secretary
MA Dept.
Govt. of West Bengal

To: The Secretary
CMDA
Proshasan Bhavan
Salt Lake

Sub: Creation of Health Fund by ULBs under the Projects-
IPP-VIII & IPP-VIII(Extn.).

Sir,
A Review Meeting on [PP-VIII-(Extn.) was held on September 28, 2001 chaired by MOS,

MA Dept. The issue of Operation & Maintenance of the Project , specially after withdrawal of
World Bank's assistance was discussed in length. Creation of Health Fund by the ULBs for the
said purpose through imposition of user’s charges for OPD cum MH services and laboratory
facilities were also probed into. It was desired by the MOS that an uniform rate of user’s charges
should be introduced immediately.

O &M for both the Projects, [PP-VII and IPP-VIIIExtn. ) shall be vested on the Dept. of
Municipal Affairs. It is therefore thought necessary to have a dialogue session between CMDA
and SUDA wherein different aspects of Cost Recovery proposition including imposition of

~ uniform user’s charges schedule may be taken up. A meeting with the concerned officials of

CMDA and SUDA is accordingly convened on at hrs. at
You are requested to make it convenient to participate in the meeting along with Chief of
Health, IPP-VIII and other concerned officials.

Yours faithfully,
Special Secretary, MA Dept.
SUDA-15/98(Pt-VIy .10.2001
C.C o
Director & CE, SUDA
Adviser(Health)

— for information and with the request to participate in the meeting along
with the concerned officers.

Special Secretary, MA Dept.

Tel/Fax No.: 359-3184
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STATE URBAN DEVELOPMENT AGENCY
“BFN BN, 925 . 3T, GG I-9, Ry A7, Il 900 0wy, sfFERIR
“ILGUS BHAVAN”, H-C Biock, Sector-1I1, Bidhannagar, Calcutta 700 091, West Bengal

SUDA-15/98(Pt. V)/204

From : Adviser (Health),
SUDA

To : Project Director,
IPP-VIIIH(Extn.)

Sir,

No..SUDA-15/98(Pt V)/204 (10)

CC -

1. Mayor / Chairperson,,..........cccoiivnnniniii
kind information and necessary action.

L.H/pi26

©29.06.2001

A guideline for functioning of Specialist OPD is forwarded herewith for your kind

information and necessary action.

Yours faithfully,

Adviser (Health), SUDA
dt.. 29.06.2001

Municipal Corporation / Municipality for

St Ao

Adviser (Health), SUDA

HISTE 9@ L8000/ V8RN /¢Avq, I veb ¢roo
Tel : 358 6403/6421/5767, Fax : 158 5800, E.Mail : dirsuda@cal Lvsnl.netin

"

e
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12,

Guideline For Functioning
of Specialists’ OPD

A suitable display board to be placed at the entrance indicating days and hours for different
specialities ie. General Medicine, Gynecology & Obstetrics, Pacdiatrics, and the like.

On the wall of the corridor, Board indicating the name of the specialist with days and hours of
consultation may be kept as per annexure — 1.

All the Project Beneficiaries have already been provided with family identity card. At the time
of visit of patients to the OPD, the family card should be presented at reception counter. If a
beneficiary /s referred from SHP, a Referral Slip should be issued from the said Health

Faeilihy.
The OPD complex is to be provided with the following Counters / Rooms with proper label —
Reception cum Registration Room, Waiting Hall, General Duty Medical Officer’s Room,

Chambers for different specialists, Laboratory Room, Dispensary Room and Toilets for
male and female. '

At the reception counter a suitable staff should be detailed for registration and issuance

of OPD ticket to the concerned patient with a running serial on annual basis
(Annexure- II),

Afier registration, the patient has to report to the General Duty Mmedical Officer who will
refer the patient after preliminary examination to the concerned specialist.

The specialist will render advice to the patient. The specialist will keep a record of the disease

[Provisional Diagnosislaccording to the card number of the patient which is to be handed over to

the GDMO at the end of session.

The GDMO will maintain OPD Register (Annexure — III) and enter name of the disease
against the patient in the specified column of the OPD Register at the end of the day.

The patient will visit the dispensary with the OPD ticket after getting advice from the specialist
for collection of the prescribed medicine. The medicines requirement for the patient however
will be restricted for 3 days only.

gy
The pharmacist will maintain a sub-stock ledger of the medicines. He will put Wirequisition
fortnightly for supply of medicines from the main store.

For determination of user's fee for BPL & non-BPL patients, the Madhyamgram instance
issued vide guideline under Memo No.SUDA-15/98(Pt.VY112 dt.31.05.2001 - and’

lettet No. SUDA-15/9g (pt.V)/156 dt. 15.06.2001 issued by the
Secretary, M.A. Dept, may be considered depending local situation.

This guideline is not a exhaustive one. This may be modified by
the concerned ULBs as will be deemed suitable and practicable by
themfor better functioning of the OPDs keeping in view future

sustenance of the facitities, M /_fﬁ-&y\,—
= Ralefe (



Annexure — I
Name of Name of Day of Heours of
Specialities Specialist Working Working
General Medicine
Gynaecology & Obstetrics
Paediatrics
Annexure — [1
Ticket for OPD Patient
_ Name of OPD-cum- Maternity Home. ........cooiiiiiiiiiiiiiiiisinrernneens
: No.....oovevnnn Date oOf Ta08.......-.cineriresesisssrass
D s AR Ciaien - R G
ERBORID it i A S R S R e
Annexure — [11
L 0ld
Sl. b Cases
s o o Name of Patjents Age | Se S OPD No
e card No. " . Diagnosis 2
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% STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IlI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

'SUDA-15/98(Pt-Vy/ 112 > T, 31.5.2001

From: :étdviser (Health)
SUDA

To : The Project Director,
IPP-VHI-(Extn.),

-------------------------- Municipat Corporation / Municipality

Sub:  Operationalisation of Combined OPD cum Maternity Home :
Guidelines -

Sir,

The construction of combined OPD cum Maternity Home (10 bedded) have been
completed and handed over to many of the reference ULBs. In the remaining reference
ULBs these are nearing completion and handing over to the ULBs thereafier.

Operationalisation of these constructed Health Facilities aim at detivery of
specialised medical attention in OPD situation and sound operation of the Maternity
Home. These speciality of three disciplines viz. Obstetrics & Gynaecology, Paediatrics
and General Medicine are to be provided through the OPD. The Maternity Home services
shall include pregnancy care including confinements , MTP, Sterilisation ( male/ female),
IUD and supportive ones. The laboratory attached to the facility shall provide different
diagnostic services.

He ih man-power sanctioned / approved by World Bank/ Govt. of India / Govt.of
West Bengal under the Project are as under :

| Health Man-Power No. Remuneration (Rs.)
| Medical Officer | 2 5500/~ each
.: | Nurse - L~ 3 3500/- ¢cach
; Lab Techmician cum Store 1 1200/-
I Keeper SR o o l
: Specialist Doctors in Three | | 1000/-per month each for
: | disciplines two visits per week. In

|

addition conveyance
allowance may given upto

| e | - Rs.600/- pm each

Tel/Fax No.: 359-3184 Codd . P2



Contingencies for cleaning/ security / ayah and consumables @ Rs.10000/- per month .

The above staff my be engaged temporarily on contractual basis until formal sanction for
creation of posts received from Deot, of Municipal Affairs, Govt. of West Bengal. Firm
proposal for creation of the postg-wﬁc above line may be forwarded by the ULBs to the

Secretary, MA Dept. with intimation to the undersigned.

The man-power may be ;dentified and engaged through LCC at an carly date. Keeping in
retrospect the Madhyamgram model , in additionaf to approved man-power as stated,
essential man-power may be considered for deployment on daily basis at reasonable rate
for the time being and the cost thereof borne under project fund for the present (say for
six months) and the same booked under * Consultancy & Professional Services”.

.In the meantime imposition of User’s fees and creation of Health Fund may be arrived at
‘ and the same in future accommodate the financial load of the additional man-power and

the like.

| Logistics are being provided under the project viz. Equipments, Furniture, Drugs and
‘ Ambulance — supply from SUDA .

Streamlining of these constructed Healih Facilities are being done by the MED/ ULB as
per discussion during the Review meeting session of the Project on May 10, 2001.

The strategy and modus operandii adopted by MadhyamGram Municipality under IPP-
VIIL, Calcutta is annexed . This may serve as an illustrative model towards
operationalisation of OPD cum Maternity Home including creation of Health Fund for
self-sustenance. The individual ULB may like to adopt the same pursuant with local

situation.

This is for your kind perusal and further necessary action. Operationalisation of these
facilities is to be ensured at an early date. A feed back in details may be granted.

Y ours faithfully,
M&_%f
Adviser(Healt )3/ Sz

Enclo: as stated.

I S




53 °
HEALTH WING

SUDA-15/98(Pt-Vy 112(10) 31.5.2001
Cc.C
Mayor/ Chairman, -----=-==sessecmemmmeaeeee e Municipal Corporation / Municipality

for favour of kind information and necessary action.

SUDA-15/98(Pt-Vy 112(10)

c.C
Secretary, MA Dept. for kind information.

‘XM ! o

Adviser(He

31.5.2001

bl

Adyviser{Healt




Re: Visit to [PP-V1i], Madhyamgram Municipality- ESOPD cum MH-;
Observation

A. Building
As per set drawings approved by World Bank. A two-storied building , ESOPD
at the ground floor and MH above. Certain modification done by the ULB
subsequently commensurate with local need.

B. Date of operationalisation

ESOPD from April 1999
MH from December 1999

C Location

At the mid point of the ULB arca
D. Components

ESOPD- 8 Specialists Clinics- G&O with FW councelling, Medicine, Surgery,
Eye, ENT, Dental. Dermatology, Paediatrics
MH- 22 Beds

. Staff Structure with remuneration

—

ESOPD ' MH
1 ———m-"7 . 0 = ___‘___'—__"__—_._ ———
. | Specialist-8 *. Rs.1600/-pm for 3 i Supenntcndant—l*, Rs5000/-pm from |
'. || disciplines and the remaining ones paid | User's fee fund |
~ outof 60% of user’s oo 1 e
'I GDA- 8 *, out of which 2 work round the RMO- 4 %1 Pathology &
5 | clock and also serve as night guard who | Anaesthesiology trained), Rs. 5000/-cach
3 receive remuneration @ Rs.1200/-pm | pm from user’s fee fund

~ Restare paid from user’s fee fund

~ Sweeper- 2. Rs.750/-pm gach

[
“GNM- 3. Rs.2500/-each pm | from user’s
i | fee fund |

| |
TANM/GNM- [ Rs.1250/-pm from he | raincd Narse- 4% Rs.1800/-ca

| ctTp_m_!
| project fund | from user’s fee fund |
||_ e e e __,_-——'_li
" Pharmacist cum Clerk*-2, Rs.@850/-pm R GDA-2, @ Rs.850/-pm each |
' ¢ach |
L e

\ '. . Special Aya®- empanclled, party .
' | payment |

|
= ——— I B o e
+ = outside the approved project structure

[

-

Ll £ eran S o =
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F.

HEALTH WING

Service Operation

Specialised out patient depariment caters consultation. The OPD runs all the six days
a week, morning and afternoon sessions.

MH with 22 beds renders maternity services including female sterilisation .

In addition a diagnostic centre is run with facilities of X-ray; ECG and USG.

The clinical Laboratory undertake investigation including clinical bio-chemistry
in addition to routine investigations.

The details of the annual services catered are annexed.

Funding

In addition to provisions in the project , user’s fees are raised which meet up the
additional cost of infrastructure etc. A Health Development fund has been created
with Bank account. The details of user’s charges are annexed. User’s fees so
imposed are subsidised , more for the beneficiaries.

Thoughts are there to impose a service charge of Rs. 2/- per month per
houschold.

Comments

Operationalisation of the facility owes primafacie to strong motivation of the
ULB. Financial stability owes to imposition of user’s fees.

As a mater of fact it is stated by the Chairperson that the facility at present is self
sustained . Health Development fund has at the moment a net savings of Rs.10.00
Lakhs
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MADIIYAMGRAM

X-Ray DEPARTM ISEL&H!E___(J_!AJ{'[
NB

I] Chest
[2] Extrimities ( Smali bones )
[3] Skull Sinuses
(4] (2) MASTOIDE T M.
(b) JOINTS MANDIBLE
(c) L.S SPINES
(d) CERVICAL. SPINES.
[5) KUB ( Kidney, Uscter, Bladder )
[6] Ba-Meal Stomach Duddenum
(7] f!zll-Mcnl locaccal Region & Appendix
[%] Ba-Meal Whole G.I Tract
F91 LV.P.CIntra Venous Pyclography )
(10] Barium Swallow OcSOphaglus
[11] Barium Enema
[12] LV.P, With Cystogram
113} Oral Cholecystogram
[14] 1LS.G. ( Hystcro Sulpinggogram )
[15] Mamogram of Both Breast
1G] T Tube (flmlnngiugrnplly '

[[7] Dentai

" Rs,
(iR
LT
: Rs.
: Rs.
: Rs.
 Rs,
 Rs,
: Rs.
' Rs.
‘Rs,
C Ry

" Rs.
' Rs,
“Rs.
" Rs.
Ry,
: Rs.
" Rs.

C R,

40/-

40/-

40/-

40/-

40/-

80/-

RO/

80/-

300/-

200/-

A/«

375/-

160/-

375/-

375/-

200/-

[ GO/

100/~

204}

25/-

KETAI SUBHAS CHANDRA BOSE SPECIALISED CENTRE AND MATRI SADAN

B
35/-

35/-
35/-
35/-
35/-
70/-
Tt/
T0/-
225/-
175/-
375/
V50/-
140/-
150/-
350/-
175/-
140/-
80/-
175/-

20/-



CHARGI CIARGIY
[1] WHOLE ABDOMEN Rs 450/~ 165/- 250/~ 100/-
(2] UPEER ABDOMEN P Rs, 250/- 100/ 200/- 80/-
(3] K.UB. | ' Rs. 250/~ 100/- 200/- 80/-
{4) PROSTATE ‘Rs. 250/~ 100/- 200/~ 8OL-
15} LOWER ABDOMEN Rs. 250/~ 100/ 200/- R0/-
(6] PREGNANCY “Rs. 250/~ 100/- 150/- 75/-
(7] PREGNANCY SCREENING  : Rs. 150/~ 75/- 100/- 60/-

|
| — -
|
!

NETAII SUBHAS CHANDRA BOSE SPECIALISED CERTRE ARD MATRI SADAN

MADIHYAMGRAM
LCG
NB 13

Rs 30/- 20/-



e — e

MADHYAMGRAM MUNICIPALITY

NON BENEFICIARIES

PATHOLOGY DEPARTMENT

SEROLOGY

e

o

Tebud ear A Te tos &7
V.DR.L 20.00
“~Austraiia Antigne Test H‘ g 5 3 5 75;00 3
Mantoux Test 20.00
» Urine for Pre;anancy Test (B- Gravmdex) "40.00
(/Unne for Pregnancy Test (Elisa) 6‘0.00
Urine for Prag Color Test . 60.00 _—
Widal Test 30.00
RA Factor 50.00
~Snpilulfine 2y ) | TR L

- A6 Tl CLINTCAL PATHOLOGYBAL TEST

Urru o oy e fewe dradine R0
“ Urine f'or R/E, M/E 15.00
Unne for Sugash\lbumm (egehy. 15.00
Unne for Urobilinogen 10.00
Stool ﬁzr R/E (OPC) 15.00
éto& & Unne Occult Blood Test (OBT) each IQQO ]
Stool for RH Readucmy subsences 10.00 i
Septum for AFB. (’J‘I_’?{ 20.00
« Urine for BS/BP lg,‘DO
-~ Semen Analys:s Test 30.00
. MICRO B!O\[‘..OGICAL TEST
MR il
Smear Gram Stain 15.00
Routti e-cultural (Urine, Conjswab, Pus) each 26.00
“All seasity Test 25.00
"ﬂmm\k“SWQb < Q/S — . 285 0
/“7 g {171+¢ i) e

i [\,//! 71v-11>8‘1 !

NETAJI SUBHAS CHANDRA BASU ES.O.PD & MATERNITY HOME

S—
o e = il
- Am——

4 T



Miliennium Health @are

A Franchisee Unit of

Medinova
DIAGNOQOSTIC SERVICES LIMITED

BE - 87, Salt Lake, Kolkata - 700 064.
Near Kwality Bus Stop, Tank No.- 4
© : 321 2865/66, e-mail ; mhcl@vsnl.net
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NETAJI SUBHAS CHANDRA BASU ES.O.PD & MAT ERNITY HOME
MADHYAMGRAM MUNICIPALTTY Y
y o ' 5
S| NON BENERICARIES &
i e U A Fr L9
e PATHOLOGY DEPARTMENT
* 1 o m".ff
HAEM/‘{'FOLOQ_I_(AL TESTS AR
~ [
b DESCRIPTION RATE I[
g ==L WIPTION

Haemoglobin (Hb%) 1000 {'
Total Coum (1e) & 10 C0 i
Ditterential Coynt (DC) 1500 !
TC & B ' 75-0(? "
|~ (ESR 1600 “
i Nalzria arasive {MP) 10:0p 51
TC.0C Hpo 2005 - J
?(T"_:\"w-nm-m{-‘ 2500 g
| TC. DCHHb% EsR, e - 30.00
1 : . |
RCV + 15.00 ]
Reticudideyre Count, REC Coun 15.00 1
I Abnormal Count 10.00 ,
| Absolute Count '(E.N.L.each) 10.00 ’

I ~ :\-. Platelet Couny 15.00

Microfilaria 000
BT &C 7 oo -, f
] Compicee Haemogram 50.0g . ’
v G & RY Factor 36.00 Ji
B7. cr. Tes 01 ] TR la-05 i
/ BIOCHEMIC AL, LS1 !
| Sugar (1 S1Ng / Post Pradial Randon ) eaely 20.00 [
Urea, Nop - Protein, Nitrogen (NPN) cach 20.0p ,I
[ Cholerie ol 25,00 f
Total Bilirebin 3200 ‘
’ M Q ; [0.0D il’
e e —
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- NETAJI SUBHAS CHANDRA BAsy ESOPD & MATERNITY HOME
MADHYAMGRAM MUNICIPALITY
- BENEFICIARIES
¥ s
ESCRIPTION RATE
PCv 1050
TC, DC, ESR, Hb% . 10.00
Hb 5.00
‘Wﬂ‘}“ «Sugar (P (F) 12.00 i
R T 10.00 .
' Total Bilirubin / Cholestero| 15.00
SO Thre = —~
FBSAR Rstilios tbgs) - - _ - B
T B R 50 ¢
Mantoux Test \\-ﬂﬁoo/ I
15.% i
. ] Widgl Tast "‘“-aaa——_-_—-'ﬁ-‘—h-————-__.___r—-—»- !:—"00, .! 1e
= —— -f-—&bur{h.g.jmhla, lT;H Fagior o eea -:._, e AT 2550-1:9-,111':—'—1#3-!‘ - T
MI'P j' &t . ' " ' L g' oD g
B €T CLINICAL PATHOLOGY G o
R4 hvh, J(n Vrme poaodog - ¢o.co
Urine R/E + M/E 10.00
Stool R/E* + M/E . 10:00
Urine Sugar / Albumin each 10.00
Stool + Urine (Occult Blood Test) 5.00 each
Urine for Bile Salt' + Pigment 5.00
Sputum for AFB, () 10.00
Senien Analysis ’ 10.00 |
'-—-’PEegnaucy Test of Urine { Figave. e s / G\L‘W\IINLQ-K) 130.00
e anne . - E |. ﬂ LTS ————— 0. oD
Urine 701 B 5% Pigment 1 (W4nO) _ " 5.00
Sputum and AFB, 10.00
Culture, pus, conjswab, Urine ec. 15.00 each
AN sensivity o/ ' 15.00
b ; f rZ
*Ifit is found that any patient is unable to pay these minimuam charges it should ’
be place before Chairman for Con_sidcr:_uion. : !
& g IJ [

L — :
-______'_‘—'—-—_._______‘_‘_____ —__—-_.___—.____._———-—-_.___ ==
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kel SUDA

oSTATE URBAN DEVELOPMENT AGENCY
HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Re NSUDA-LS/98(PL-VIY 457 Date . 09:10:2001

From- Adviser (Health)
S.UDA

To

The Mayor/Chairperson,
Municipal Corporation/Municipality

The Chairperson in Council (Health)
Municipal Corporation/Municipality.

The Project Director, IPP-VIII{(Extn. )
Municipal Corporation/Municipality

The Project Director, RCH Sub-Project Asansol
Asansol Municipal Corporation

Sub: Proceedings of the Review Meeting on IPP-VIII-(Extn. VRCH Sub-Project
Asansol held on September 28,2001.

Sir/Madam,
The undersigned is directed to send a copy of above Proceedings to your address.

This is for your kind information & necessary action.

Yours fai ’
R i
Enclos: As stated above a\« A (Health)

No :SUDA-15/98(Pt-VI)457(6) dated 09.10.2001

CcC

PS to MOS Dept. of Municipal Affairs, Govt of West Bengal.
Secretary, Dept. of Municipal Affairs, Govt. of West Bengal.
Special Secretary, Dept of Municipal Affairs, Govt. of West Bengal.
Director & CE,SUDA

Chief of Health, IPP-VIIL,CMDA.

CE,MED M gﬂw\@

Adviser (Health) ‘7 ’/] 0)

Tel/Fax No.: 353-3184



Proceedings of Review Meeting on IPP-VIII-(Exin.)/
RCH Sub-Project Asansol ,
Held on September 28, 2001 at Unnayan Bhavan

(HIGH LIGHTS)

Members present :

Special Secretary, MA Dept.

Chief of Health, IPP-VIIL, KMDA

Director & CE, SUDA

Addl. Chief Engineer, MED

Adviser(Health)

Project Officials, Health Wing, SUDA

Project Director, [PP-VIII(Extn.), Jalpaiguri, Balurghat, Raiganj

Mayor/ Chairman, Siliguri, Raiganj, Kharagpur, Burdwan

Chairman in Council (Health), English Bazar, Kharagpur, Burdwan, Siliguri

<N.B. Chairpersons, Project Directors, and Chalrman in Council Health of all the 10 ULBs under
[PP-VIII(Extn.) and 1 ULB under RCH Sub-Project Asansol were requested to participate in the
meeting>.

Others present:

Health Officer, Durgapur Municipal Corporation
CD Specialist, Raiganj

At the introductory address MOS kindly desired to have a stock taking on the status of Civil
Construction of all Health Facilities, Operatioalisation of Health Units, imposition of User’s charges,
difficulties/ constraints faced by the ULBs to run the units. U/C submission, Quality delivery of
services and LE.C. activities.

Adviser (Health), Addl. Chief Engineer, MED and the representatives of the ULBs present described
on the above points and discussed. The decisions arrived at are as under seriatim,

A Construction Status;

L4

Name of ULB Facility Decisions arrived at Follow-up by

Alipurduar OPD cum MH To be handed over by 15.11.2001 MED/ ULB

Balurghat -do- Electrical installation to be ULB/PD/MED
completed by 21.10.2001

Bardhaman -do- To be handed over by 1® week of MED/ ULB
November,2001

Durgapur -do- at Arjunpur | To be handed over by 7.10.2001 MED/ ULB

Contd. p%-)__




g
" | English Bazar

OFPD cum MH Handed over
Jalpaig-1ri do- To be handed over by 19.10.2001 MED/ ULB
pur -do- To be banded over by 1.10.2001, MED/ ULB/PD
Electric connection by 1™ week of
October,2001
Raiganj -do- Handed over
Siliguri -do- Handed over
Asansol 2 HAUs Completion by December, 2001 MED/ ULB/ PD
2 OPD cum MH -do-
S$HAUs & 1MS | March, 2002

B. Ambulance Shed and Generator Room:

Construction completed in all the ULBs except
Siliguri, Darjeeling, Burdwan, Kharagpur,
Alipurduar.

All these constructions are to be completed by
November 15, 2001.

Follow-up by :
- MED wili check the position and take
up appropriate measures.
- At Siliguri, the said construction may
be undertaken by Municipal
Corporation if MED can not execute

C. Bio-Waste Management for OPD cum MH:

Guidelines have already been issued by Health
Wing, SUDA foliowed by reminder

Action :-
- Implementation by MED for
construction of Pits
- by ULB for ancillary procurements
/ arrangements.

D. Functioning of OPD cum MH

Name of ULB Functioning Status Follow-up by
OPD MH
Balurghat Functioning from HP Will start functioning from | ULB/PD
21.10.2001 after electrical
installation
Burdwan -do- | Start from 15.11.2001 ULB/PD
Durgapur -do- Start from 7.10.201 ULB/PD
English Bazar Functioning from OPD | Functioning
Darjeeling Functioning from HP Not functioning ULB/PD
Kharagpur -do- Start from 15.11.2001 ULB/PD

Con¥a . pg-3




'/ Ralganj Functioning from OPD

Not functioning

ULB/PD

Functioning

Smﬂ" -do-

E. Imposition of User’s charges/ Creation of Health Fund :

Status/ Decisions

Follow-up by

| Some of the ULBs have imposed User’s charges
for BPL as also APL clienteles. The rates are

variegated.

Implementation of uniform rate of charges for
the BPL clienteles

ULBs /PD

F. Delivery of Quality Service Care :

Quality service care

Follow-up by

To be ensured and maintained both for BPL as
also APL patients

ULB/ SUDA

G. GIS

Status

Follow- up by

- Entry of required information already
done in some of the ULBs.

- Remaining to be completed early

- Data validation is required by an
independent agency

= The World Bank’s Bench Mark on GIS
requires specific out-put formats to
generate periodic reports on Health
out-comes.

- By December 31, 2001 at least 3
Municipalities should generate monthly
reports on RCH outcomes.

= Chief of Health, IPP-VIIL, CMDA has
developed specific output format

ULB/ SUDA

H. Utilisation Certificate :

u/C

Follow-up by

Reguiar submission of U/Cs on monthly frequency
in the prescribed manner. This matter is
extremely important for preferring
reimbursement claim and obtaining of further

| fund

ULB/ SUDA /PD




State Urban Development Agency, Health Wing, West Bengal

N

Sub: Review Mosting on IPP-VIIIExtn.y RCH Sub-Project

/ft VM \\;u\ Asansol Held on September 28, 2001 at Unnayan Bhavan
e ——
/ q\"o‘{ \
-4 ,\!’\ v@
".b""*(b'\q _ Placed below is » Draft on the above lssue . This Is for your kind
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State Urban Development Agency, Health Wing, West Bengal—
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State Urban Development Agency, Health Wing, West Bengal
- 'S -

Both the Projects, IPP-VIII & IPP-VIIi(Extn.) shall be maintained
by State Govt. (MA Dept).

The O & M cost for [PP-VIII(Extn.) per anoum shall be Rs.400.00
Lakhs (vide statement). It may be worth mentioning in this context
that a portion of O & M cost shall have community flnancing.
Creation of Health Fund in this perspective may be thought of. The
source of Health Fund may be — User’s charges for OPD / MH care,
Laboratory Facilities, Beneflciary family- wise capitation charges,
and other special drives.

IPP-VIII, CMDA, Calcutta has already issued the rate schedule
(vide copy) to its Project ULBs. IPP-VII<(Exta.)- SUDA has aiso
htuedagtﬁdeﬂne(oopyanchued)uthembject&&ofthue
Projects should have uniform rate schedule because maistenance of
these Projects shail vest on MA Dept.

With the objective of unification of rate schedules am Initial
dialogue may be beld between CMDA and SUDA. Subsequently, the
councerned ULBs under the Projects may be requested to discuss the
issue in a workshop forum and arrive at a consensus.

A draft letter accordingly is placed below convening the meeting of
CMDA and SUDA.

T\\\ W-\-‘__g ——y | VR WG Fouaooy <4

V030 by 2l 2L LUL Bhewen T Q\Zj




(TR IS I I (1T
PR TIE  Y
r
PRI B A TTIT
o T A L 3T
Lot L OFNC

e 1 LR L)

Houbval » sty o
nely exd A1)
9291 Yo idoft

Yo dausnaiiinm
Anthad bag  eoll]
ol L2 pyedy

il son il of Iy

to i brgs ) Y

JO NO_ vk

.ﬁ’l 18y

b

T

dqevtencebdornniy dlbone snd oman

-~

S A 1N ehojo! ads Aol
1 .!.3'{; FA 7AW STV BTN PR
L sk e AT/ 1 ol o $A 3 O il
[TFTURYTE PR YR IPTL P

fpes wewn thake Jew,

wh o eogee 19 b ol pnar b e e e
TP B [T T IR R T PO T P oty LU PO R T T (T
ST TR T YO F I U H TS
0 b s Thuade et L 2 Al e L
NFC TRV TINA & [ BP0 R Py RETR R
brafdue s o (baenlinn cgur il
Beue d Hutndiz o8 wrolion o
St AR/
badae 981 W0 ool
. 14112 bos ALY sawrdad blust od e ougolstd

Woh Do)
blisite edomjor’l
e ¢ Hite adaapn™ sl

inv 1o gribagde ad) i i

i it 2309001 9 obup Al 1 Do i,

1 G920 0 06 WL bas vneel gosledyee oo opes
filnyrnod wolad buselg i Agmilvian.s il ek 2
ALV b 2 I

s \ﬁ%
Cde-uh)
oy

A

B EOML ety

'

¢
W W
R

State Urban Development Agency, Health Wing, West Benv,al

i Lo
g g iy

Nbonae
- T B e B E ML%W&N

"L Nwea o ovsBTR

C,A/\\A./MM
e LU anmblall a0 1 A

MO)
e

Rl
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In reference to the queries made by the
Special Secretary, Municipal Affairs Deptt., Govt,
of West Bengal pre-page, the seriatim reply to the
same are given hereunder -

1,

Rates of Service Charges 1

There has been no further revision of service
charges levied from the beneficiaries of IPP-VIII
Health Infrastructure after July, 1999, The service
charges suggested by the TPP=VIII Project in extended
cities conform with the aforesaid rate. The rates of
charges levied from the beneficiaries are at subsidised
rate to bring about the behavioral changes among the
commnity for paying for the services they would receive,
This system not only compels the service providers to
maintain a minimum standard of quality services but also
empowers the recipients to demand service during need.
This category of people ( below poverty line ) " gene=-
rally get the services free of cost " from Government
Hospitals,

Houvever, under IPP-VIIX, a separate fee structure
has been introduced at a concessional rate, levied from
the non-beneficiaries. This rate is fixed by the local
bodies to suit the local conditions. As such, it may vary
from Municipality to Municipality. The rationale for
arriving at a reasonable fee structure for non-benefi=
claries are based on two considerations :-

i. To meet the deficit for providing services

to the beneficiaries at subsidised rates,
ii. To generate. funds (Health Development Fund ) to
meet a part of the total project cost initially
but ultimately to achieve sustainability by

generating local resources,
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o STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK. SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
SUDA-1S98PLVIY > & (o) ~ VestBengal 54,2002

O NG coivineiisreiiss

From: Special Secretary
Govt. of West Bengal
Dept. of Municipal Affairs

To: The Mayor / Chairperson
Municipal Corporation / Municipality

Sub: Introduction of Users’ fee for the services to be utilised
by the beneficiaries under IPP-VIII-(Extn.)

Sir,

A Review Meeting on IPP-VIII-(Extn.) was held on September 28, 2001 chaired by MOS,
MA Dept. The issue of operation & Maintenance of the Project, specially after withdrawal of
World Bank’s assistance was discussed at length. Creation of Health Fund by the ULBs for the
said purpose through imposition of User’ fee for OPD cum MH services and laboratory facilitics
were also probed into. It was desired by the MOS that a uniform rate of Users’ fee should be
introduced immediately. O& M for both the Projects, IPP-VIII and IPP-VII{(Extn.) , shall be
vested on the Deptt. of Municipal Affairs.

The rate schedule introduced by IPP-VII ( wvide anncxurc*‘ ) may be adopted by the IPP-
VII<(Extn.) too , to maintain uniformity. All the receipts from the different service charges are
to be kept in separate Bank Account in the name of “ Health Development Fund” , which may
also be augmented by organising special drive from time to time. Such fund may be utilised for
future maintenance and development of Health Activities of the ULBs

A feed- back on the action taken may kindly be granted in due course.

) Yours faithfully,
Encles  #

Sp. Secretary
MA Dept.

Tel/Fax No.: 359-3184




HEALTH WING

SUDA-1598(Pt-VIY 2 6. [/ )
C.C

Project Director, IPP-VIII{(Extn.),

Municipality for information & necessary action.

SUDA-15/98(Pt-VIy 36 (2)
C.C

Adviser(Health), SUDA for information.

5. 4.2002-

Municipal Corporation ,/

‘Sp.Secretary
M A Dept.

5.4.200

Sp.Secretary
M A Dept.
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Service Charges for [PP-VIII-(Extn.) Beneficiaries
vis-a-vis rate of charges for non-beneficiaries

(InRs.)

; Beneficiaries 5
I =
Items Interventions IPP-VIII{Extn.) Non-Beneficiaries
Admission Fees ' 5/- 20/-
Bed Rent 5/- 15/-
Nmo:mal Delivery including Bed 100/- 200/-
N.D. Episiotomy/Forceps : 1
(Including Bed Rent) 100/ 250
LUCS 150/- 650/-
Management of obstretical
emergency including obstretical 150/- 650/«
complication.
Service Charge under LA.
DE / Ligation Free 400/-
Gynae major operation 150/- 1300/-
Gynae Minor operation 50/- 300/-
Surgery
Minor Surgery under G.A. 100/- 600/-
Major Surgery under G.A. 200/- 1300/-
E.N.T.
Major 200/ 650/-
Minor 100/- 500/-
EYE
( Major Eye Operation ) 150/- 550/-
Cataract Extraction 50/- 450/-
(Minor Eye Operation) 150/- 500/-
DCT/DCR 500/-
Dental Fise _
Tooth Extraction & Stitch
OPD
Registration Fee ~Ql- -
Subsequent visit 3/- (per visit) --
Family Welfare Consultancy Free -
Insertion of TUD -do- -




Items Interventions

Beneficiaries

Non-Beneficianes

IPP-VIII{(Extn.)

Pathology

TC, DC, Hb% 5/- 20/-
ESR 3/- 10/-
Sugar 6/- 17/-
Creatinine/Cholesterol 6/- 30/-
Urnic Acid 6/- 30/-
Total Bilirubin 6/- 30/-
SGOT, SGPT,SART 6/- 30/-
VDRL & Khan 8/- (Each) 40/-
Widl Test 8/- 20/-
RH Factor 8/- 30/-
HBS Assay 8/- 50/-
Mantoux Test 5/- 75/-
Clinical Pathology

Urine R/E & M/E 5/- 15/-
Stool R/E & M/E 3/- (Each) 15/-
Urine Sugar / Albumin 5/- (Each) 10/-
Stool & Urine occult Blood 3/- 10/-
Urine — Bile Salt & Pigment 5/- 40/~
Urine- Pregnancy Test 5/- 20/-
Sputum for AFB 3/- 10/-
Semen analysis 10/- 30/-
Culture

Pus, Conj. Swab, Urine 8/- ( Each) 25/-
X-ray plate 15/- aa
UsG

Pregnancy 50/- --
Upper/ lower abdomen 50/- --
Whole Abdomen T 5/- --




‘;ziTﬁTE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-IlI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

TRAFT
DRAF T
SCBA215/98¢P1.VIy- .10.2001 Date.....oon.

From: The Special Secretary
" MA Dept.
Govt. of West Bengal

To: The Secretary
CMDA
Proshasan Bhavan
Salt Lake

Sub: Creation of Health Fund by ULBs under the Projects-
IPP-VIII & IPP-VIII(Extn.).

Sir,
A Review Meeting on IPP-VIII-(Exin.) was held on September 28, 2001 chaired by MOS,
- MA Dept. The issue of Operation & Maintenance of the Project , specially after withdrawal of
World Bank's assistance was discussed in length. Creation of Health Fund by the ULBs for the
. 8aid purposc through imposition of user’s charges for OPD cum MH services and laboratory
‘. facilities were also probed into. It was desired by the MOS that an uniform rate of user’s charges
should be introduced immediately.
© O&M for both the Projects, IPP-VII and IPP-VIIIExtn.) shall be vested on the Dept. of
Municipal Affairs. It is therefore thought necessary to have a dialogue session between CMDA
_and SUDA whercin different aspects of Cost Recovery proposition including imposition of
~uniform user’s charges schedule may be taken up. A meeting with the concerned officials of
CMDA and SUDA is accordingly convened on at hrs. at
You are requested to make it convenient to participate in the meeting along with Chief of
-Health, IPP-VIII and other concerned officials.

Yours faithfully,
Special Secretary, MA Dept.
SUDA-15/98(Pt-VI)/ .10.2001
GG ~
Director & CE, SUDA
Adviser(Health)

— for information and with the request to participate in the mecting along
with the concemed officers.

Special Secretary, MA Dept.

Tel/Fax No.: 359-3184
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“ILGUS BHAVAN”, H-C Block, Sector-1II, Bidhannagar, Calcutta 700 091, West Bengal

SUDA-15/98(PL V204

B s 29.062001"

From : Adviser (Health),
SUDA

To : Project Director,
IPP-VIII<(Extn.)

Sir,
A guideline for functioning of Specialist OPD is forwarded herewith for your kind

information and necessary action.
Yours faithfull

-

diekastes BREAR e suon | 2o/

No..SUDA-15/98(Pt. V)/204 (10) dt.. 29.06.2001

cC -
1. Mayor / Chaifperson y.........oureururemsmmmmmmmisseee: Municipal Corporation / Municipality for

kind information and necessary action. M /&‘M
Adviser (Health), SUDA | 27 % 0/
L.Hipl26 CN)

JAST o¢t L8OV VBN /eAb, TIH Oeb ¢roo
Tel : 158 6403/6421/5767, Fax : 358 5800, E.Mail : dirsuda@cal3.vsnl.net.in
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Guideline For Functioning
of Specialists” OPD

1. A suitable display board to be placed at the entrance indicating days and hours for different
specialities i.e. General Medicine, Gynecology & Obstetrics, Paediatrics, and the like.

to

On the wall of the corridor, Board indicating the name of the specialist with days and hours of
consultation may be kept as per annexure — 1.

3. All the Project Beneficiaries have already been provided with family identity card. At the time
of visit of patients to the OPD, the family card should be presented at reception counter. If a
beneficiary /sreferred from SHP, a Referral Slip should be issued from the said Health

nﬁacfii-lj,

+ The OPD complex is to be provided with the following Counters / Rooms with proper label ~
Reception cum Registration Room, Waiting Hall, General Duty Medical Officer’s Room,
Chambers for different specialists, Laboratory Room, Dispensary Room and Toilets for
male and female.

-4 At the reception counter a suitable staff should be detailed for registration and issuance

of OPD ticket to the concerned patient with a running serial on annual basis
(Annexure- II).

6. After registration, the patient has to report to the General Duty Mmedical Officer who will
refer the patient after preliminary examination to the concerned specialist.

¢ The specialist will render advice to the patient. The specialist will keep a record of the disease
[Provisional Diagnosijs]according to the card number of the patient which is to be handed over to
the GDMO at the end of session.

8. The GDMO will maintain OPD Register (Annexure — IIl) and enter name of the disease
against the patient in the specified column of the OPD Register at the end of the day.

9. The patient will visit the dispensary with the OPD ticket after getting advice from the specialist
\ for collection of the prescribed medicine. The medicines requirement for the patient however
will be restricted for 3 days only.

g

~ ,
10. The pharmacist will maintain a sub-stock ledger of the medicines. He will put hrequisition 1
fortnightly for supply of medicines from the main store.

11. For determination of user’s fee for BPL & non-BPL patients, the Madhyamgram instance
issued vide guideline under Memo No.SUDA-15/98(Pt. VY112 dt.31.05.2001 and’

letter No. SUDA=-15/98 (pt.V)/156 dt. 15.06.2001 issued by the
Secretary, M.A. Dept. may be considered depending local situation.

12. This guideline is not a exhaustive one. This may be modified by
the concerned ULBs as will be deemed suitable and practicable by
themfor better functioning of the OPDs keeping in view future

sustenance of the facitities, MW
R0/




Annexure — 1
Name of Name of Day of Hours of
Specialities Specialist Working Working
General Medicine
Gynaecology & Obstetrics
Paediatrics
Annexure — I1
Ticket for OPD Patient
Name of OPD-cum- Maternity HOME. .....ooovviiiiiiinmiiiiis
Wi Date of IMSUE. .....ooncivsimsvernmannanss
i 701 v SR AQE ..iivivainas L SR ——
DASCASE ...evvnarernrnernsrsissnnrnrasiasasibsrrarsststones
Annexure — 111
il T oud
SL. - ) New Cases O
No. OPD " Prov.
o ot Name of Patjents Age | Sex Diagiosls OPD No.

i I Lo P, ”
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HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-15/98(Pt-V)/ 112 Daté ............31.5.2001

From: ;-;Ldviser {(Health)
SUDA

To : The Project Director,
IPP-VIII-(Extn.),

mmmscmesnccccccccoscceeee—- . Municipal Corporation / Municipality

Sub:  Operationalisation of Combined OPD cum Maternity Home :
Guidelines

Sir,

The construction of combined OPD cum Maternity Home (10 bedded) have been
completed and handed over to many of the reference ULBs. In the remaining reference
ULBs these are nearing completion and handing over to the ULBs thereafier.

Operationalisation of these constructed Health Facilities aim at delivery of
specialised medical attention in OPD situation and sound operation of the Maternity
Home. These speciality of three disciplines viz. Obstetrics & Gynaecology, Paediatrics
and General Medicine are to be provided through the OPD. The Maternity Home services
shall include pregnancy care including confinements , MTP, Sterilisation ( male/ female),
IUD and supportive ones. The laborafory attached to the facility shall provide different
diagnostic gervices.

Healh man-power sanctioned / approved by World Bank/ Govt. of India / Govt.of
West Bengal under the Project are as under ;

Health Man-I_’_q_\g\_’g;__ No. Remuneration (Rs.)

Medical Officer . . 5500/~ each

Nurse P ‘_ . 3500/~ cach

Lab Techmician cum Store 1 1200/-

Keeper )

Specialist Doctors in Three 1000/-per month each for

disciplines two visits per week. In
addition conveyance
allowance may given upto

Rs.600/- pm each

Tel/fFax No.: 359-3184 Cokd . P2



HEALTH WING L

Contingencies for cleaning/ security / ayah and consumables @ Rs.10000/- per month .
The above staff my be engaged temporarily on contractual basis until formal sanction for
creation of posts received from Deot. of Municipal Affairs, Govt. of West Bengal. Firm
proposal for creation of the postt;bﬁ(e above line may be forwarded by the ULBs to the
Secretary, MA Dept. with intimation to the undersigned.

The man-power may be identified and engaged through LCC at an early date. Keeping in
retrospect the Madhyamgram model , in additionaf to approved man-power as stated,
essential man-power may be considered for deployment on daily basis at reasonable rate
for the time being and the cost thereof borme under project fund for the present (say for
six months) and the same booked under * Consultancy & Professional Services”.

In the meantime imposition of User’s fees and creation of Health Fund may be arrived at
and the same in future accommodate the financial load of the additional man-power and

the like.

Logistics are being provided under the project viz. Equipments, Fusniture, Drugs and
Ambulance — supply from SUDA .

Streamlining of these constructed Health Facilities are being done by the MED/ ULB as
per discussion during the Review meeting session of the Project on May 10, 2001.

The strategy and modus operandii adopted by MadhyamGram Municipality under PP-
| VIIL, Calcutta is annexed . This may serve as an illustrative model towards
operationalisation of OPD cum Maternity Home including creation of Health Fund for
sclf-sustenance. The individual ULB may like to adopt the same pursuant with local

sifuation.

This is for your kind perusal and further neceséary action. Operationalisation of these
facilities is to be ensured at an early date. A feed back in details may be granted.

Y ours laithfully;
- 4%5”
tt;kd\”\i‘s;%er(Healt ) 3// Sz

Enclo: as stated.

s

ooty . -3




HEALTH WING

SUDA-15/98(Pt-Vy 112(10) 31.5.2001
C.C
Mayor/ Chairman, - - Municipal Corporation / Municipality

for favour of kind mformation and necessary action.

Adviser(H

L5 Les o5

SUDA-15/98(Pt-V)/ 112(10) 31.5.2001

C.C

Secretary, MA Dept. for kind information. JV’/
M Al I[ o/
Adviser(Health)
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Observation

A. Building
As per set drawings approved by World Bank. A two-storied building , ESOPD
at the ground floor and MH above. Certain modification done by the ULB

subsequently commensurate with jocal need.

B. Date of operationalisation

ESOPD from April 1999
MH from December 1999

C Location

At the mid point of the ULDB area

D. Components

Re: Visit to PP-V1{l, Madhyamgram Municipality- ESOPD cum MH-;

ESOPD- 8 Specialists Clinics- G&O with FW councelling, Medicine, Surgery,
Eye, ENT, Dental, Dermatology, Pacdiatrics

MH- 22 Beds

E. Staff Structure with remuneration

| GDA- 8%, out of which 2 work roundae_I

I
.

[AD M./GNM- 1, Rs.1250/-pm from he

I
-
|
|

project fund I|
i cum Clerk2, R @500 -
R N
|
f
|
e

I

“ESOPD |

I__—-—a__—,———————_——_—q_
Specialist-8 * Rs.1600/-pm for 3 |

disciplines and the remaining ones paid |
out of 60% of user'sfee |
clock and also serve as night guard who |
receive remuneration @ Rs.1200/-pm |
Rest are paid from user’s fee fund
Sweeper- 2, Rs.750/-pm each

*_:Bﬁgiﬁe"thg a_pp_ro;ca Ero_je_c_t structure

L

» ——RMO- 4 *(1 Pathology &1

e )
Supcrintendant-l*, Rs5000/-pm from

User's fee fund

Anaesthesiology trained), Rs.5000/-each
pm from user’s fee fund

fee fund

I
_T_ﬁﬁiis_ﬂﬂ%?h}ﬁ from user’s |
I
.
I

from user’s fee fund

~ GDA-2, @Rs.

850/- pm each
Spézia Aya*- gnanellez—party
payment

e S - e s

irained Nursc- 4% Rs.] 800/-cach pm.

|

I
_l
I

7

I
|
|
|



HEALTH WING

F. Service Operation

Specialised out patient department caters consultation. The OPD runs all the six days
a week, morning and afternoon sessions.
MH with 22 beds renders matemnity services including female sterilisation .
In addition a diagnostic centre is run with facilities of X-ray, ECG and USG.
The clinical Laboratory undertake investigation including clinical bio-chemistry
in addition to routine investigations.
The details of the annual services catered are annexed.

G. Funding

In addition to provisions in the project , user’s fees are raised which meet up the
additional cost of infrastruciure etc. A Health Development fund has been created
with Bank account. The details of user’s charges are annexed. User’s fees so
imposed are subsidised , more for the beneficiaries.
Thoughts are there to impose a service charge of Rs. 2/- per month per
household.

H. Comments

Operationalisation of the facility owes primafacie to strong motivation of the
ULB. Financial stability owes to imposition of user’s fees.
As a mater of fact it is stated by the Chairperson that the facility at present is self

sustained . Health Development fund has at the moment a net savings of Rs.10.00
Lakhs :
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MADUYAMGRAM

X-Ray DEPARTMENT RATE CHART

1] Chest
(2] Extrimities { Small bones )
[3] Skuli Sinuses
(4] (a) MASTOIDE T M.
(b) JOINTS MANDIBLE
(c) L.S.SPINES
(d) CERVICAL SPINES.
[5] KUB ( Kidniey, Ureter, Bladder )
(6} Ba-Meal Stomach Duddenum
i7] U;I—Mcill llocaccal Region & Appendix
(8] Ba-Mecal Whole G.1'Tract
{91 LV.P.(Intra Venous Pyclogiaphy )
(10] Barium Swallow Oesophagus
[11] Barium Enema
[12] LV.P. With Cystogram
[13] Oral Cholecystogram
[14] HS.G. ( Iystero Sulpinggogram )
[15]) Mémogram of Both Breast
[16]T. Tube Cholangiography '

[17] Dental

NI
1 Rs. 40/-

: Rs

‘Rs

: Rs,

. Rs,

: Rs.

T Rs,

: Rs.

‘AR

© Rs,

' Rs.

C Rs.

' Rs.

" Rs.

el (1

' Rs.

' Rs.

' Rs,

: Rs,

Ry

40/~

. 40/-

40/~

40/-

30/-

80/-

BO/-

300/-

200/-

A00/ -

375/-

160/-

375/-

3754-

200/-

FGO)/-

100/-

200/

25/-

NETAJI SUBHAS CHANDRA BOSE SPECIALISED CENTRE NND MATRI SADAN

B
35/

35/-
15/-
35/-
35/~
70/-
70/-
70/-
225/-
175/-
375/-
350/-
140/-
i50/-
350/-
175/~
140/-
80/-
175/-

20/-
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®HETAI SUBHAS CHANDRA BOSE SPECIALISED CENTRE AND MATRI SADAN

MADIYAMGRAM

ULTRA SONOGRAPILY RATE CHART

NB  DOCIORS B DOCTORS

CHARGI:_
{11 WIHOLE ABDOMEN Rs. 450/~ 165/- 250/-
(2] UPEER ABDOMEN Rs. 250/~ 100/- 200/-
[3]K.UB. ' ‘Rs. 250/~ 100/- 200/-
(4] PROSTATE I Rs. 250/~ OO/ 200/-
15] LOWER ABDOMEN Rs. 250/ 100/- 200/-
(6] PREGNANCY ‘Rs 250/~ 100/- 150/-

[7] PREGNANCY SCREENING  : Rs. 150/~

l

1

——

75/- 100/-

MADHYAMGRAM
LECG
NB B
Rs. 3/ 20/-

CHARGI

100/-

BO/-

-~

80/-

=

BO/-

-

8O/-

rm—

75/-

6O/-

NETAII SUBHAS CHANDRA BOSE SPECIALISED CEHTRE AND MATRI SADAN
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NETAJI SUBHAS CHANDRA BASU ES.Q.P.D & MATERNITY HOME
MADHYAMGRAM MUNICIPALITY

NON_BENEFICIARIES

PATHOLOGY DEPARTMENT

oy

L

SEROLOGY
Tebad eqswA- Te | Eails WY
VDRL 20.00
7~ Australia Antigne Test H’ g 5 4 6 75'.00 i
Mantoux Test 20.00
» Urine for Pre,L,a.nancy Test (B- Gravmdex) *40.00
(/Urme for Pregnancy Test (Ellsa) 6‘0.00
Urine for Prag Color Test 60.00 _—
Widal Test 3Q.00
RA Factor 50.00
ﬁmﬁgfil PATHOLOG _& ; "1"15:%?:”1*‘;;rf o
VTR foe 2y ned e fiadine %o
“ Unne forR/E M/E. 15.00
Unne for SugaﬁWbmrn (eseb). 15.60
Unne for Urobilinogen 10.00
Stool f'Gf R/E (OPC) 15.00
S'foaz [fnne_ Occult Blood Test (OBT) each IQ_QO )
Stt;'uol for R".H‘Readucihy subsences 10.00 i
Septum for A.FB. (W) ~ 20.00
« Urine for BSfBP lQ,OO
-~ Semen AnalySis Test 30.00
I. MICRO BIOLOGICAL TEST !
MmA. faa e
 Smear Gram Stain i5.00
Routtipe cultural (Urine, Conjswab, Pus) each 26.00
“All sen vity Test 25.00
Thrack awely - "*/S — A5 o
G 7T (e i

I gy

'|:|' '

b T TR



NETAJI SUBHAS CHANDRA BASU ES.OPD

MADHYAMGRAM MUNICIPALITY

NON_BENEFICIARIES

PATHOLOGY DEPARTMENT

DESCRIPTION

HAEMATOLOGICAL TESTS

Abnormai Count

Absolute Count (E.N.L.each)
g Platele;t,ggum
Microfilaria

BT &CT

Cholerier ol

Taral Bilirebin

i_:___ Lo

Haemoglobin (Hb%)
Total Count {(1C) u
Ditterential Count (DC) !

Malgria Parasive (MP)
TC.DC. Hp%
’“:QéF%ﬁiTﬁwtsﬁk“f:“
TC. D0 ESR, Mp

Reticuiéeyte Count, RRC Count

Cumpiue Haemogram
-G & RH Fuctor

b7 ey.

BIOCIIEI\'H('_AL TEST

Sugar (I asting / Post Pradial / Random y eacly

Urea, Non - Protein, Nitrogen (NPN) each

=

& MATERNITY HOME

RATE-

10.00

{0 0O

15 00
15.00
16.00
10:d00o
2008 —
500

- 30.00

15.00
15.00
10.0
10.00
15.00
2000

o
50.00,

36.00
la o

20.60
20.00
25,00
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NETAJI SIIBHAS CHANDRA BASU ES.O.PD & MATERNITY HOME
7 MADHYAMGRAM MUNICIPALITY
/ - BENEFICIARIES
] PRl TS T3 VAU U]
ESCRIPTION RATE
fCv [0-wo
TC, DC, ESR, Hb% 8 10.00
Hb 5.00
oM EJ\(Sugar. (P? (F) 3 12.00 :
: 'Urea ‘ 10.00 .
) Total Bilirubin / Cholesterol 15.00
RA-Factor .. 25.00
ARG Tibre | 50.00
HB LE7 Lﬂd’n%wﬂzy ____H____; ) 3{] -c‘O/
00
Mantoux Test ‘“‘“‘2‘3 a |
_ | Widal Tast "“-a-.._,-—__-—'ﬁ-?—-——-_.—__:____ = OO ! I
_ — —-——crrougmg mtd R.I'x Fa(.tu; oo i _;’" B 2 -A;O \h'-_’n":':—:‘;'!’wi b
Mop i - © B |
1 EF CLINICAL PATHOLOGY E om
RV, for Yyt poaodong P
Urine R/E + M/E 10.00
Stool R/E* + M/E 10:00
Urine Sugar / Albumin each 10.00 .
Stool *+ Urine (Occult Blood Test) 5.00 each
Urine for'Bile Salt + Pigment 5.00
Sputum for A FB, (eg%g: 10.00
Semen Analysis 10.00
‘-/Pi:egnancy Test of Urme fire jr' - / Cﬁm’\liNLQo() 130.00
REG nasne 154 FUTON —— Q. oD
Un‘;e fornfl S‘élt and P:gmenl S Q k) + 5.00
Sputum and AFB, 10.00
Culture, pus, conjswab, Urine etc. 15.00 cach
Al sensifvity 15.00
St : ! 5,
wo eV eckeginedp - Q/ Yoo 72k |
3 * Ifit is found that any patient is unable to pay these migimur charges it should ,
be place before Chairman for Con;:dcmtmn i
- o ’] |
\ B ‘l/f - 1=

— gy

L
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N SUDA
& TATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Iil, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Aot NG DAL IDKP-VIY 457 Date . 99-10.2001

From- Adviser (Health)
S.U.D. A

To

The Mayor/Chairperson,
Municipal Corporation/Municipality

The Chairperson in Council (Health)
Municipal Corporation/Municipality.

The Project Director,IPP-VII-(Extn.)
Municipal Corporation/Municipality

The Project Director,RCH Sub-Project Asansol
Asansol Municipal Corporation

Sub: Proceedings of the Review Meeting on IPP-VIII(Extn.YRCH Sub-Project
Asansol held on September 28,2001.

Sir/Madam,
The undersigned is directed to send a copy of above Proceedings to your address.
This is for your kind information & necessary action.

Y
g {;/

dated 09.10.2001

L
C

Enclos: As stated above o (Hcalth}
No :SUDA-15/98(Pt-VI)457(6) \

CC

PS to MOS Dept. of Municipal Affairs, Govt of West Bengal.
Secretary,Dept. of Municipal Affairs, Govt. of West Bengal.
Special Secretary, Dept of Municipal Affairs, Govt. of West Bengal.
Director & CE,SUDA

Chief of Health, IPP-VIII, CMDA.

CE,MED M %vw(t\»

Adviser (Health) 7 ’l7 0)

Tel/Fax No.: 359-3184



Proceedings of Review Meeting on IPP-VIII-(Extn.)/
@ RCH Sub-Project Asansol ,
Held on September 28, 2001 at Unnayan Bhavan

(HIGH LIGHTS)

Members present :

Special Secretary, MA Dept.

Chief of Health, IPP-VIIL, KMDA

Director & CE, SUDA

Addl. Chief Engineer, MED

Adviser(Health)

Project Officials, Health Wing, SUDA

Project Director, IPP-VIII(Extn.), Jalpaiguri, Balurghat, Raiganj

Mayor/ Chairman, Siliguri, Raiganj, Kharagpur, Burdwan

Chairman in Council (Health), English Bazar, Kharagpur, Burdwan, Siliguri

<N.B. Chairpersons, Project Directors, and Chairman in Council Health of all the 10 ULBs under
IPP-VIII(Extn.) and 1 ULB under RCH Sub-Project Asansol were requested to participate in the
meeting>.

Others present:

Health Officer, Durgapur Municipal Corporation
CD Specialist, Raiganj

At the introductory address MOS kindly desired to have a stock taking on the status of Clvil
Construction of all Health Facilities, Operatioalisation of Health Units, imposition of User’s charges,
difficulties/ constraints faced by the ULBs to run the units. U/C submission, Quality delivery of
services and 1.E.C. activities.

Adviser (Health), Addl. Chief Engineer, MED and the representatives of the ULBs present described
on the above points and discussed. The decisions arrived at are as under seriatim;

A. Construction Status;

Name of ULB | Facility Decisions arrived at % Follow-up by

Alipurduar OPD cum MH To be handed over by 15.11.2001 MED/ ULB

Balurghat -do- Electrical installation to be ULBPD/MED
coinpleted by 21.10.2001

Bardhaman -do- Teo be handed over by 1* week of MED/ ULB
November,2001

Durgapur -do- at Arjunpur | To be handed over by 7.10.2001 MED/ ULB

C‘cnld.‘ﬁ-‘aﬁ)_
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e
" | English Bazar

OPD cum MH Handed over
Jalpr-“lri -do- To be handed over by 19.10.2001 MED/ ULB
Kharagpur do- To be handed over by 1.10.2001, MED/ ULB/PD
Electric connection by 1% week of
October,2001
Raiganj ~do- Handed over
Siliguri -do- Handed over
Asansol 2 HAUs Completion by December, 2001 MED/ ULB/ PD
2 OPD cum MH o
SHAUs & 1MS | March, 2002

B. Ambulance Shed and Generator Room;

Construction completed in all the ULBs except
Siliguri, Darjeeling, Burdwan, Kharagpur,
Alipurduar.

All these constructions are te be completed by
November 15, 2001.

Follow-up by :
- MED will check the position and take
up appropriate measures.
- At Siliguri, the said construction may
be undertaken by Municipal
Corporation if MED can not execute

e Bio-Waste Management for OPD cum MH:

Guidelines have already been issued by Health Action :-
Wing, SUDA followed by reminder - Implementation by MED for
construction of Pits
- by ULB for ancillary procurements
/ arrangements.
D. Functioning of OPD cum MH
Name of ULB Functioning Status Follow-up by
OPD MH
Balurghat Functioning from HP Will start functioning from | ULB/PD
21.10.2001 after electrical
installation
Bardwan -do- Start from 15.11.2001 ULB/PD
Durgapur -do- Start from 7.10.201 ULB/PD
English Bazar Functioning from OPD | Functioning
Darjeeling Functioning from HP Not functioning ULB/PD
Kharagpur -do- Start from 15.11.2001 ULB/PD

Con¥d. pg-3




/ Raigan Functioning from OPD

Not functioning

ULB/PD

[Siligury -do-

Functioning

E. Imposition of User’s charges/ Creation of Health Fund :

Status/ Decisions

Follow-up by

Some of the ULBs have imposed User’s charges
for BPL as aiso APL clienteles. The rates are

variegated.

Implementation of uniform rate of charges for
the BPL clienteles

ULBs /PD

F. Delivery of Quality Service Care :

Quality service care

Follow-up by

To be ensured and maintained both for BPL as
also APL patients

ULB/ SUDA

G. GIS

Status

Follow- up by

- Entry of required information already
done in some of the ULBs.

- Remaining to be completed early

- Data validation is required by an
independent agency

- The World Bank’s Bench Mark on GIS
requires specific out-put formats to
generate periodic reports on Health
out-comes.

- By December 31, 2001 at least 3
Municipalities should generate monthly
reports on RCH outcomes.

- Chief of Health, IPP-VIIIL, CMDA has
developed specific output format

ULB/ SUDA

H. Utilisation Certificate :

U/IC

Follow-up by

Regular submission of U/Cs on monthly frequency
in the prescribed manner. This matter is
extremely important for preferring
reimbursement claim and obtaining of further
fund

ULB/ SUDA /PD




