Sub. : KUSP Health component in the 15t year

Placed below is the copy of communication from St Sudipto Mukherjee of DFID to
the Project Director, KUSP with endorsement to the undersigned by the Project
Manager, CMU dt. 17.12.2004.

KUSP Health component in the 1% year will comprise support to HHWs across 61

ULBs for uniforms, Kits and retraining.

Re : Uniform

Grass root level health functionaries are HHWs and FTSs. Though DFID has

approved uniform for HHWS, it is strongly felt that FTSs are also to be provided

with the uniform, the colour of which will be different from that of HHWs',

a) Initial discussion with cross section of the HEWs regarding their views on
texture and colour of the uniform which includes Saree, Blouse and petticoat.
One discussion session with HHWs & FTSs each for East Bank ULBs, West
Bank ULBs and ULBs of Southern part.

(2 HHWs and 1 FTS per ULB will participate in the discussion session. The
venue will be at a ULB which is more or less cendrally located.)

b) Consensus on texture & colour of Uniform will be ascertained through these
discussion scssions.

¢) Mode of procurement
(1) - CMU will procure Sarces, cloth for blouse and petticoat, 70 nos. each for

providing samples to 61 ULBs qnd 9 set of samples 1o be kept with CMU.
(i) Procurement at ULB level will be done by the respective ULBs through
their Purchase Committee maintaining norms set forth by CMU.

d) Estimated Cost :

1 Saree - Rs.200/-

1 Petticoat - Rs.70/-

Cloth for 1 Blouse and stitching charge - Rs.80/-
Total estimated cost for 1 set of Uniform - Rs 350/-

¢) Double set of uniforms are required to be provided per HHW and FTS.

f) No. of HHWs and FTSs, and estimated required quantity of Uniforms, cost
involvement per ULB thereof are enclosed in Annexure - .

g) Cost involvement for double set of uniforms for HHWs and FTSs is Rs.
54,73,300/- including cost for samples.

h) A communication from CMU is required to be made to the ULBs to ascertain the

actual no. of HHWs and FTSs now working.

1) Fund for procurement of uniform (actual no. of HHWs & FTSs per ULB x cost
for 2 sets of uniform) may be released to the ULBs by CMU.

J) SOE and U.C. will be submitted by the respective ULBs to CMU in due course.
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DFID assisted Honorary Health Worker Scheme has been launched in 10 ULBs of

Non-KMA with effect from 01.02.2004, where HHW Kit with contents had already

been procured by Central Co-ordinating Cell, SUDA and provided to the ULBs

concerned.

It is proposed that the same type of Kit Bag with contents may also be provided to
the HHWs of the remaining 51 ULBs (40 ULBs in KMA and 11 ULBs in Non-
KMA).

Options for procurement of HHW Kit Bag

1. Like uniform, CMU may procure 62 HHW Kit Bag with contents to provide to
the ULBs as approved sampie. ULBs will procure the same through their
respective Purchase Committee maintaining the norms set forth by CMU. This
will take care of decentralisation of procurement at ULB level.

o

Alternatively, to maintain uniformity of the standard of the Kit Bag, CMU may

procure centrally and distribute to the ULBs directly by the firm selected for

procurement of the same.

¢ Estimated unit cost of Kit Bag with contents - Rs. 300/-

¢ Estimated cost involvement in KMA ULBs 4,751 HHWs x Rs. 300/- = Rs.
14,25,300/-

e [Estimated cost involvement in Non-KMA ULBs 1,477 HHWs x Rs. 300/-
=Rs. 4,43,100/-

® Estimatgd Grand Total Cost involvement - Rs. 18,87,000/- including cost for

s samples.

Re : Re-training

Re-training at different level of health care providers i.e. HHW, FTS, STS / ANM,

PTMO, HO, AHO and UHIO are essentially required for updating of technical

knowledge and strengthening of services. For this purpose, the following are

- proposed.

a) Tender may be floated for selection of Outsourcing agency for re-training
component - ISC may help in preparing TOR.

b) Development of Training Curriculum which will also include the feasible
recommendations of ISC.

¢) Training curriculum will be prepared by the agency in consultation with KMDA
and CMU which may be further reviewed by ISC.

d) HO, AHO, PTMO, STS and UHIO will be trained by the selected agency on
updating of technical topics.
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Training of HHWs and FTSs at ULB level may be done through Trainers (HO,

AHO and the like) identified at each ULB level jointly with Outsourcing agency
and KMDA.

f) Agency along with Trainers at individual ULB level will impart training to
HHWs and FTSs in phased manner.

g) Supervision and monitoring of the re-training may be done by KMDA.

h) Duration of training for -
HHWS - 12 days, FTSs - 5 days, STSs - 3 days, PTMOs - 2 to 3 days, UHIO - 2
days.

i) Traming venue -
® At CMU for training of Trainers.
¢ At respective ULBs for training of HHVQ{, FIS, STS / ANM, PTMO and

UHIO.

J)  Training is to be evaluated at ULB level by pre & post training examination by
the agency in consultation with Trainers and KMDA.

k) No. of health care providers at different level for retraining is as under :

For KMA ULBs | For Non-KMA ULBs

(Excepting DFID
assisted 10 ULBs)

HHWs 4751 1477

FTS 911 347

PTMO 120 ; 96

UHIO 40 10

STS A0 96

HO 40

AHO 40 e

TOTAL 5942 2038

1) Estimated total cost involvement for re-training Rs $8.77 lakhs for KMA ULBs
and 20.29 lakhs for Non-KMA ULBs.

m) Estimated Grand Total cost for re-training - Rs 79.06 lakhs excluding cost for
Outsourcing agency which is to be taken into account separately in due course.

e Summary of estimated cost involvement in connection with procurement of

Uniform for HHWs and FTSs, HHW Kit Bag and Re-training at a glance :

(Amount in Lakhs)
Procurement of Procurement of Re-training Total
Uniform HHW Kit
54.73 18.87 79.06 152.66

So-6p
Rdd Koo oS Ty o5

-® The proposal for mobility or contingency in the form of referral fund is under

examination and exploration which will be submitted separately in due course.
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e With regard to repair of sub-centres, ISC may be intimated by the appropriate
Authority for examining cost cffectiveness, levels of utilisation, etc. as
mentioned by DFID.

¢ Private secior health insurance in 1 or 2 agreeable ULBs may be tried with

assistance of ISC.

Submitted for kind perusal and instruction.
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Sub. : Procurement of Uniform for grass root level health
functionaries under Health component of KUSP.

Apropos decision of Health Steering Committee held on 11.01.2005 70 nos. of Uniform
are to be procured by CMU for providing samples to 40 KMA and 22 Non-KMA ULBs
and 8 sets of sample to be kept with CMU. Each set of Uniform will consist of 1 saree, 1
petticoat and 1 blouse for female grass root level health worker.

For the purpose, 70 nos. of blue saree, 70 nos. of blue blouse piece (1 picce of 1 mir.
Length) may be procured by CMU. Since the sizes of petticoat will vary individual wise,
it is proposed that the ULB will procure the suitable ones within the cost estimate as will
be spelled out by CMU while giving the necessary instruction with regard to procurement
of Uniform. The said procurement may be done through inviting quotation by the
Procurement Expert, CMU.

The Uniform for male grass root level health functionaries i.e. STS in some of the KMA
ULBs,will consist of 1 deep biue trouser and 1 light blue shirt. As the no. of male STS is
not very significant, necessary instruction along with token cut piece of cloth for trouser
and shirt will be provided to the ULBs by CMU. For this purpose, only 1 mtr. of cloth
each for trouser and shirt may be procured by CMU under the Contingency head.

Procurement Specialist, CMU may kindly be requested to take further necessary action
for procurement of the same for supply to the ULBs concemed as approved sample for
undertaking bulk procurement by the ULBs at their level.

Submitted for favour of kind perusal and clearance. ¥
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Sub. : Procurement of Uniform for grass root level health fum'tinnarit..and
HHW. Kit bag with conlents under Health component of KUSP.

Apropos instruction sample for Uniform and Kit bag with contents have been procured
which may now be released 1o the ULBs for undertaken procurement from their ond. A
drafi Ictter {ur (he puipose is placed below for approval. If approved the letter may be

issued under (he signature of fHealth Expent, CMU,

It has been asceniained fiom other sources that the undergarments i.c. pelticoat is noi a
component of Uniforin. Under the creumstances, the proposal for providing petiicoal to

the grass root level health functionarics mav be dropped.

Submitted for favour of kind perusal and clearance.
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\6(. Sub. : Procurement of Unifomn for grass root level health functionaries and

HHWSs Kit bag with contents under Health component of KUSP for
Non-KMA ULBs.

DI has accorded approval for provision of Uniform for grass root level heajth
I lunctionaries and HHW's Kit baz with contents to other 21 ULBs of Non-KMA. The

| Ul Bs of Non-KMA covered under different prmccrs are as under :

Vl”.u_,ELtS : No. of ULBs |

| - \'Mn)_ A 0
| RCH Sub-Project, Asansol : 1

| I-)l ID assisted Honorary Health W orkel Scheme L 11 |

It is to mention th.n B;shnupur Mumupn]nv has staried the activities for the scheme

recenily. Hence the 1otal no ULIs will be 22 instead of 21,

The manpower for provision of Uniform and HHW Kit is detaif%e]ow :

Manpower CIPPVIIE- | R.CH'Sub- | DFID assisted }
(Extn.) . Project, Asansol | HHW Scheme |
[ e W Ty e ! = £,
| W 1090 ' 387 J} 260
TS o256 97 3 |
AN W T T w
! TOTAL 1410 | 510 342
' Cost Involvement for 2 g ,[ |
sets  of  Uniform @ !
' approved rate of Rs 208~ '5,46,560.00 P 2.12,160.00 1.42,272.00
per L niform
(nBsy) S — |
Cost  Involvememt  tor
HITW  Kit bag  with ! A_‘(‘i“f“df?’
cunlonts @@ approved raig 3,33.5340.0 1842200 | pnlj‘?]; e
of Rs M06/- per hag, | e DFID-
(in Rs) ! HHW tund.
= = T |
. Total Cost Tnvolvement 9,2(! 100,00 3.306,882.00 ' 1,42,272.00 J

As there is no available Fund of DFID with the UTBs under [PI-‘-\’IH-(}- xtn.)and R.C H.
[ Sub-Project, Asansol., CMU may keep provision of {ﬁ?dm!?.rvl}:n 162;51 lacs under the
Healih component - procurcineat of Uniform and Kit bag}\ Fund may be released as an
advancs io the abuve nientivned ULBs propurtionate io their respeclive iequirements on
recvipt of their consent leticr.
For i1 ULBs under the on going DFID assisted Honorary Health Worker Scheme the
e-x]'ncmlirure for the purose will be made ot of DFID HHWs fund. No fund from CMU
will be required for the present,
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Our of 10 ULBs. consent iutter trom 7 Ul Bs covered under IPP-VII-(Extn.) have been

recerved so far. 17T R wise fimd reamrement for the above 7 L1 Rs 1s as under

SL | 1'1.Bs  Fund reqhiromom (in Rs.) for

- , Unifurm Kt bdo T Towd |

1. [ Alpurduar | 1996800 1193400  31,902.00 |
> | Burdwan  71.968.00 41.616.00 1.13,584.00 |
T Balwrsha | 9369600 19.890.00 53.586.00 |
g Darjeeling 3848800 | 13632.00 | £2.320.00 |
S. | Durgapur MC | 1,21,472.00| 69,156.00]  1,90,628.00
6. | Kharagpur 62,400.00 , 34272, cﬁ C96,672.00
7. ; ShgmMC | 1.30.208.00 73.664.00 | 2.04.372.007

TOTAL 1.78.400.00 | 2.95.164. un | C7.73.564.00 i

Demand Draft on the total fund requirement ot cach ULB mav be prepared bv CMU m
favour of "IPP-VIII{Extn.) O & M, .. .. Municmpality / Municipal
Corporation”.

After completion of preparation of DD, the Chairperson of the Municipality concerncd
will be requested to send the authorised representative for collection of DD and approved
samples for undertaking procurement at their level. SOE and U.C. will be submitted by

the LLBs in due course.

Submitted for kind approval.
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W Sub. : Procurement of Uniform for grass root level health functionaries and
. HHWs Kit bag with contents under Health component of KUSP for

Non-KMA ULHs. B

"\3‘ Consent letters from the Chairman of Jalpaiguri, Raiganj and English Bazar Municipality
h__provision of Uniform for grass root level health functionaries and HHWs Kit bag with
con?ﬁms, have been received.

It is to mention that out of 10 ULBs under 1PP-VIII (Extn.), fund for such procurement
has already been provided to 7 ULBs.

Now the fund requirement for the rest 3 ULBs i.e. Jalpaiguri, Raiganj and English Bazar
““Municipality for procurement of Uniform for grass root level health functionaries and

HHW Kit bag with contents are as under

SL ULBs Fund requirement (in Rs.) for
{ o Uniform Kit bag Total Bib Mo LA
'i I. | Jalpaiguri 22,464.00 | 13,158.00 35,622.00 mos
2. | Raiganj 36,608.00 | 21,420.00 58,028.00 [0G 261 A ;;;ﬁfi
3. | Cnglish Bazar 37,024.00 | 21,726.00 58,750.00 | 100262 0u )
TOTAL 96,096.00 |  56,304.00 | 1,52,400.00

Demand Drafl on the total fund requirement of each ULB may be prepared by CMU in
favour of "IPP-VIII-(Extn.) O & M, .......coevvvininneenna.... Municipality".

After completion of preparation of DD, the Chairman of the Municipality concerned will
be requested to send the authorised representative for collection of DD and approved
samples for undertaking procurement at their level. SOE and U.C. will be submitted by
the ULBs within 60 days from the date of issuance of this office communication in this

regard,

Submilted for kind approval.
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[PP-VIHI (Exn,)
Raiganj Mumupdlm
P.O. - Raiganj, Dist.-

Chairman : Iy - UISQ 2842 Phone -
Vice = Chaieman « Fas POSS2R. 242202 Moen
Enquiry : Phone 242863

Uttar Dinajpur

JA2842 ()}
423062 (O

Menie Noo |'~.-:‘:/-’u’r>- VI (Entin 1 RM

f'.i-!. ¢

Date - 23.01.05

Chnirman,
Kaigan) Musicipaliy

o Dr. Shibani Goswan:j g Mp& 05
Project Officer W
Health. SUDA 205
Ref. = Memo No. - SUDA-] 13798 P1- V)53
.\‘I.’u!.‘!ﬂ’:.
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Sub : Provision of Kit bag to First Tier Supervisors
under Health component of KUSP.

Kit bags had already been provided to HHWs of 40 KMA and 22 Non-KMA ULBs
under Health component of KUSP. This office communication under memo no. CMU-
o @‘ e O 94/2003(Pt. I1).755(16) dt. 04/08.03.2005 is enclosed'."’

The FTSs who also pay visit to the beneficiary families for field verification, conduct
discussion sessions etc. expressed need for having Kit bag for them to facilitate their
various activities in the field. The Chairperson of the ULBs approach the undersigned
for consideration of provision of Kit bag to the FTSs also.

The approved cost for each Kit bag was Rs. 306/- (Rupees Three hundred six) only.

No. of FTSs and the estimated cost are detailed below :

ULBs No. of FTSs Estimated Cost
40 KMA ULBs 911 2,78,766/-
22 Non-KMA ULBs 399 1,22,094/-

Total 1310 4,00,860/-

With the view to strengthening the existing community based primary health care
services we may provide the Kit bag to the FTSs as referred to above.
Submitted for favour of kind consideration. &
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