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Office of the Superintending Engineer, West Circle
Municipal Engineering Directorate
Patal 3Bazar, 3rd floor, Tinkonia, Bardhaman.

No,MED/SE(W)/r}g‘\ / W’?’/‘?g Dated: 6"(']“‘77

From ¢ The Superintending Engineer
West Circle, M, E. Dte,

To $ The Chief Engineer
M. E. Directorate.

Sub ¢ R.Z.H. Programme in Asansol Civil Procurement
Works.

Sir,

With reference to the highlights of the Minutes of the
Meeting of the Review meeting held at Ministry of Health &
Family Welfare.

I am to draw your attention towards the Highlights of
the Minutes of the meeting of the Review meeting in regards
World Bank assisted Health Projects held at New Delhi on
6.5.99, in respect of Civil Procurement Plan, In this regard
I am to offer my comments as under -

1) Regarding completjon of the Rebidding Process by 15.9,99.

The clearance from the Bank vide letter dt.26.7.99 was
received at this end on 12,8,99 by Fax message. Immediately
this subject was taken up with the appropriate authorities
for according necessary Jovt. approval for initiating such
rebidding process., After obtaining the requisite approval on
12.8,99 vide memo No.585/C-10/35-17/98 dt.12.9.99 the (Re)
bid notices were delivered to each original applicant for
this office previous B3id Notices Nos. 1/3CH/Asan and 2/RCH/Asan
by registerred post. The rebid notice vide NoMED/SE(W)/303/W-51/
(Pt.II)dtJ2A899 was issued with the stipulating as the period
of sale of bid documents starting from 23,8,99 and ending

on 23 9.99 for 30 days as per Bank nofﬁgjp§g;_aate of starting
of sales had to be provided in consideration of the postal

time of delivery to each applicant from the date of issuance

of bid notice. A orevious request to reduce the bid sale period
was not approved by the Bank &f (Letter dt.28,5.99 from

Dr. Ranana). As such the rebidding process can be completed

on®#k 24,9,99 as per the rebid notice,
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2) After completion of the rebidding process, the Bid evalu-
ation reports are necessary to be prepared for the first three
cases in the Bank format, which will require further 7 days
time from 4,10,99. As sggbﬂ;hg_ﬁggluation orts can be sepnt
on 13,10,99 latest to the MOHPN for their clearance and forward-
ing to World Bank. The Bids for the works can be accepted and
started only after getting clearance from the World Bank main-
tain all the formalities of Prior Review process as per their
norm with all possible steps of expectation, it it can be stated
the works can be started on and from qulgﬂzg_provided the re-
uisite Bank clearance is available latest by 23,10,99,

3) Regarding site Plans for 5 Nos. HAU and 1 No, M,S,

The sites have been identified quite long ago and informa-

tions alongwith site plans have been sent to the MOHFW during
the early stage,

Works for these balance units are proposed to be taken
uP in the next phase of works, as soon as the prior review
formalities for the 1st phase of works are complete and adequate

funds are available.
A

Superinten g Engin er
Wes't c&“'cle..;M.i.&w.
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No .ME
Copy

Or. N. G. 3angqpadhyay, Adyiser (Health), SUDA.

Superintending Engineer
West Circle, M.E.Dte,
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plV GOVERNMENT OF INDIA
MINISTRY OF HEALTH & FAMILY WELFARE
DEPARTMENT OF FAMILY WELFARE
MEENAKSHI DATTA GHOSH \ ;
e NEW DELHI - 110011
TellFax : 3019066 ; wr i
E-mail : jsmdg@nb.nic.in wv 5L ) i
I(. 17’") Mp-/"lyrp
ﬂ" LY “,w»h D.0O.No.L19013/1/99-AP.1
P \‘:' fi % A A 30" August 1999
Dear Ms.Saggi, PP A /

\,._?0\

Under the World Bank assisted RCH Programme and since\October, 1997, a
district sub-project in Murshidabad district and a city sub-project in Asansole are
under implementation at a cost of Rs. 13.53 crores and Rs. 8.57 crores respectively.

As per our records, Rs. 497 lakhs in Murshidabad district and Rs. 165
lakhs in Asansole city were earmarked for civil works (towards new construction as
well as add-ons / up-gradation/repair). Some State Governments have conveyed
that the expenditure under civil works is likely to exceed the cost originally
allocated, on account of price/cost escalation or delay in start up of construction
activities, and have requested for additional funds for completion of civil works

activities. This item has been considered in the Ministry in consultatien-with-the
World Bank.

To facilitate an early decision, kindly furnish information on 1) the amount
committed on works already awarded (item-wise)  (ii) the amount originally
envisaged and the likely revised estimates for civil works activities yet to be
undertaken, for new construction works, as well as for proposed upgrading/adds-
on/rapairs etc. ( iii) justification and rationale behind increase in the cost of civil
works including whether the increase in cost of civil works is due to delay in start-
up of construction activities or because of price/cost escalation etc. It would be
useful if this information reached this Ministry by 15" September, 1999.

In the absence of this information , we may be constrained to presume that all
civil works under the Sub-projects are being completed within the originally
allocated amount.

Further, while approving the Sub-projects in your State, it was envisaged that
the fresh construction activities would be completed by the end of the second year
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of implementation. Kindly ensure that the construction of civil works are indeed
completed on schedule. Finally, do also forward quickly the current physical and
financial progress report, alongwith your claims on the expenditure already
incurred.

With regards.
Yours sincerely,

*
(MeenakshiDatta Ghosh)

Ms. Neera Saggi

Secretary (Family Welfare)

Govt. of West Bengal,

Deptt. of Health & Family Welfare
Writers’ Building,

Calcutta — 700 001

Copy to:

Dr. N.G. Gangopadhyay,

Adviser (Health), SUDA

H.C. Block, (ILGUS Bhavan), Sector-3,
Salt Lake,

Calcutta - 700 091.
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a0 13 3 GOVERNMENT OF INDIA
MINISTRY OF HEALTH & FAMILY WELFARE
(DEPARTMENT OF FAMILY WELFARE)
NEW DELHI - 110011

Joint Secretary

Tel/Fax : 3019066 : P J-‘)
E-mail : jsmdg@nb.nic.in ' VV“/ v"b ,)‘”g;‘
A
T i L"Wl D.0.No.L19013/1/99-AP.1
m‘:ﬂf"’iﬂ»ﬁ - 30" August 1999

———— e 2

Dear Ms.Saggi, by ‘iﬁ‘“:\ "o 0\:3 W
X
\

: Under the World Bank assisted RCH Programme and smce(!))ctober, 1997, a
district sub-project in Murshidabad district and a city sub-project in Asansole are
under implementation at a cost of Rs. 13.53 crores and Rs. 8.57 crores respectively.

As per our records, Rs. 497 lakhs in Murshidabad district and Rs. 165
lakhs in Asansole city were earmarked for civil works (towards new construction as
well as add-ons / up-gradation/repair). Some State Governments have conveyed
that the expenditure under civil works is likely to exceed the cost originally
allocated, on account of price/cost escalation or delay in start up of construction
activities, and have requested for additional funds for completion of civil works

activities. This item has been considered in the Ministry in consultatien-with-the
World Bank.

To facilitate an early decision, kindly furnish information on 1) the amount
committed on works already awarded (item-wise)  (ii) the amount originally
envisaged and the likely revised estimates for civil works activities yet to be
undertaken, for new construction works, as well as for proposed upgrading/adds-
on/rapairs etc. ( iii) justification and rationale behind increase in the cost of civil
works including whether the increase in cost of civil works is due to delay in start-
up of construction activities or because of prlce/cost escalation etc. It would be
useful if this information reached this Ministry by 15" September, 1999.

In the absence of this information , we may be constrained to presume that all
civil works under the Sub-projects are being completed within the originally
allocated amount.

Further, while approving the Sub-projects in your State, it was envisaged that
the fresh construction activities would be completed by the end of the second year
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of implementation. Kindly ensure that the construction of civil works are indeed
completed on schedule. Finally, do also forward quickly the current physical and
financial progress report, alongwith your claims on the expenditure already

incurred.

With regards.

Ms. Neera Saggi

Secretary (Family Welfare)

Govt. of West Bengal,

Deptt. of Health & Family Welfare
Writers’ Building,

Calcutta — 700 001

Copy to:

Dr. N.G. Gangopadhyay,

Adviser (Health), SUDA

H.C. Block, (ILGUS Bhavan), Sector-3,
Salt Lake,

Calcutta — 700 091.

Yours sincerely,

(Meenakshi Tatta Ghosh)



Communication to
Jovernment should  give Gﬂvermnent Of WESt Bengal
the Number, Date and
Subject of any previous

. Mmicipal affaira . Department

Correspondence and  be g " \@L‘ 2 ;

addressed to the Secretary % : § J-.' -n..n-u%-l.hm..‘.“....-u--....,..... Bl’anch
of . the Departmer;

concerned- v No.385/C-10/ 38=17/98

3 ol tta,
Special Secretary to the Govt.of W,B,

The Chief Engincer,
Municipal Enqincermg Directorate,
Bikash Bhavan, Salt make, Caloutta-Si,

Dated Calcutta, the ... 12th . Magust, ... 199 g,.....

¢ RGH Progfamme in Asansol#Cicil Procurement Works.

The undersigned is directed to refer to his note
bearing No,u,c./M8/II1/45-37/97 1 dated 2-8-99 on the
subject noted above and to say that the State Government
in the Department of Municipal Affairs have no objection

g to X allow the Chief Engineer, Municipzal Enqineering
\‘,&,}”'— | Directorsteé to go ahead in the matter of rejection of all
4L the original bids and rebidding the documnts cor}flhino

%f «)\(}: the process to original purchasers of ‘each group of civil
¥ ‘ﬁ-’mé’r:pose‘a following the noms prescribed by the
world Bank.

83/~ R,N,Dutta.
/ Special Sacretary.

Copy forwarded to the Director and Chief Executive,
State Urban Development Adency for inf ormation,

wer

Special Secretary.,
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{ WFAMILYPWELFARE URBAN SLUMS PROJECT/ !

» p .»%RC SUB-PROJECT, ASANSOL

S\ A

NVITATION FOR BIDS (IFB) [ 199
IONAL COMPETITIVE BIDDING 1% - /

f

Construction of HAU & ESOPD cum MH under RCH Sub-Pro ject at Asansol

(A World Bank Project financed through Health and Family Welfare
Deptt., Government of India) ———

9<% BID No,6/RCH/ASAN of 1999-2000

Notice No.MED/SE(W)/Z62 /W-51(Pt.11)/98 dti2.8,99

fe

2.

3.

Do

6.

The Government of India has received a credit from the Interim Trust
Fund (IIF) administered by the international Development Association
(IDA) in various currencies towards the cost of R.C.H. Sub-Pro ject
and intends to apply a part of the funds to cover eligible payments
under the contracts for construction of works as detailed below,
Bidders who have originally purchased the bidding documents for the
specific groups of works against this office earlier bid Notice
No.1/RCH/ASAN and 2/RCH/ASAN are eligible té6 bid for those particular
groups of works only as notified below, -

The Superintending Engineer (West Circle), M,E. Directorate invites
bids for the construction of works as detailed below.

Bidding documents (and additional copies) may be purchased from the
office of the Executive Engineer, Asansol Divn., Superintending
Engineer (West Circle), M.E. Dte, from 23.8,99 to 23.9,99 upto 2,00
P.M.(IST) for a non-refundable fee (for each sets of three copies)
of Rs.1,500/~ as indicated, in the shape of cash or Demand Draft on
any Scheduled Bank payable at Asansol in favour of Executive Engineer
Asansol Divn., M,E,Dte. Interested bidders may obtain further
information at the same address. Bidding documents requested by mail
will be despatched by registered post on payment of an extra amoun*
of R.500/~.This Directorate will not be held responsible for the

postal delay if any, in the delivery of the documents or non-recel
of the same,

Bids must be accompanied by security of the amount specified for

the work as mentioned below, payable at Asansol and drawn in favour
of the Executive Engineer, Asansol Divn., M.E.Dte. Bid security will
have to be in any one of the shapes as specified in the bidding
documents and shall have to be valid for 90 days beyond the validity
of the bid.

Bids must be delivered to the office of the Superintending Engineer
West Circle, Municipal Engineering Directorate, Govt. of West Bengal,
Patal Bazar(3rd floor), Tinkonia, Bardhaman on or before 24,9,99 .
upto 14,00Hrs(IST) and will be opened on the same day at 15,00 Hrs.
(IST)4nfront of the bidders who wish to attend., If the office haope
to be closed on the date of receipt of the bids as specified, the bid
will be received and opened on the next day of opening of the office
at the same time and venue. -

Other details can be seen in the bidding documents.
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Group Name of work Approx. Bid Cost of Period of
No., value in security documents completion,

Pse Rs, s,

I. Construction of 2 Nos.
H.A.U.S. at Mouza-Santa,
R.S. Plot No,2780, at
Ward No,47, J.L. No.20
and Mouza-Kuilapur, J.L.
No.14, R.S. Plot No.484
Ward No,49. 22,82,220/- 46,000/- 500/- 9 months,

II, Construction of 2 Nos.
H.,A.U,5, at Mouza-Mohi-
shila, R,5. Plot No.
599 at Ward No.36 (J.L.
No.37) and Mouza-Santa,
R.5. Plot No,3214, Ward
No, 3. 22,82,220/- 46,000/~ 500/- 9 months.

Il1l.Construction of 2 Nos. of
H.A,U.5. at Mouza-Kalipa-
hari, R.S. Plot No.8(P)
at Ward No.20,(J.L. No.36)
and Mouza-Asansol Munici-
pality, R.S. Plot No,
22383 at Ward No.19,J,L.
No .20, 22,82,220/- 46,000/- 500/- 9 months,

IV, Construction of 1 No.
ESOPD cum Maternity
Home at Mouza-Ismail,
J.L.No,22, R,S. Plot
No.235, Ward No.9. 37,52,000/- 75,000/- 500/- 12 months.

V. Construction of 2 Nos.
H.A.U,s at Mouza Asansol
R.S.Plot No, 14569, 14558
work No.27 (J.L. No.20)
and Mouza-Nabaghanty,
R.S. Plot No,776, Ward No.
43, 22,82,220/- 46,000/- 500/- 9 months,

VI. Construction of 1 No.
ESOPD cum Maternity
Home at Mouza Sitla,
J.L. No.21, R,A.Plot
No.1325, Ward No.28. 37,52,000/~ 75,000/~ 500/~ 12 months.

Superinténding Engineer
y Y West Circle, M, E. Dte,



7% (q0)
Memo No.MED/SE(W)/$#) = /w-51/98 Pt,I1l Dateds, | 2 - £-79 -
Copy forwarded for information to :-
1. The Mayor, Asansol Municipal Corporation.
2, The Chief Engineer, M, E, Directorate.
3. The Director, S.U.D.A,, ILGUS Bhavan, Salt Lake, Calcutta.
4, The S5Special Secretary, M.A. Deptt.
\5,The Adviser (Health), SUDA.
6. The Superintending Engineer, (East,North,South & Head Quarter).
7. The Executive Engineer, Asansol Divn., M,E.Dte.
8. Mr. Anil Bhandari, Operation Adviser, World Bank, New Delhi,
9. Head Estimator, West Circle, M.E.Dte.

10, » Bildder.

Superinten g EAgi e'er
West Circle, M. E, Dte.
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Construct}ﬁn of HAU & ESOPD cum MH under RCH Sub-Project.at Asansol

(A World Bank Project financed through Health and Family Welfare
Deptt., Government of India)

72 BID No,6/RCH/ASAN of 1999-2000
Notice No. MED/SE(W)/2F5 /W-51(Pt.II)/98  dt32.8.99

1« The Government of India has received a credit from the Interim Trust
Fund (IIF) administered by the international Development Association
(IDA) in various currencies towards the cost of R,C.H. Sub~Pro ject
and intends to apply a part of the funds to cover eligible payments
under the contracts for construction of works as detailed below,
Bidders who have originally purchased the bidding documents for the
specific groups of works against this office earlier bid Notice
No.1/RCH/ASAN and 2/RCH/ASAN are eligible to bid for those particular
groups of works only as notified below,

2. The Superintending Engineer {(West Circle), M.E. Directorate invites
bids for the construction of works as detailed below.

3. Bldding documents (and additional copies) may be purchased from the
office of the Executive Engineer, Asansol Divn., Superintending
;\Engineer (West Circle), M.E. Dte, from 23.8.99 to 23.9,99 upto 2,00
P.M.(IST) for a non-refundable fee (for each sets of three copies)
Y of Rse 1,500/~ as indicated, in the shape of cash or Demand Draft on
, any Scheduled Bank payable at Asansol in favour of Executive Engineer
w%ﬁ’Asansol Divn,, M,E,Dte. Interested bidders may obtain further
information at the same address. Bidding documents requested by mail
will be despatched by registered post on payment of an extra amount
of Rs,500/-,This Directorate will not be held responsible for the

postal delay if any, in the delivery of the documents or non-receipt
of the same,

4. Blds must be accompanied by security of the amount specified for
the work as mentioned below, payable at Asansol and drawn in favour
of the Executive Engineer, Asansol Divn., M.E,Dte. Bid security will
have to be in any one of the shapes as specified in the bidding
documents and shall have to be valid for 90 days beyond the validity
of the bid.

9. Bids must be delivered to the office of the Superintending Engineer
West Circle, Municipal Engineering Directorate, Govt. of West Bengal,
Patal Bazar(3rd floor), Tinkonia, Bardhaman on or before 24,9,99
upto 14.00Hrs(IST) and will be opened on the same day at 15.00 Hrs.
(IST) in front of the bidders who wish to attend. If the office haopel
to be closed on the date of receipt of the bids as specified, the bid.
will be received and opened on the next day of opening of the office
at the same time and venue,

6. Other details can be seen in the bidding documents.
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Group Name of work

No .

Approx.
value in

Ps,

Bid
security documents

Rse

Cost of Period of

completion.
Ps.

I. Construction of 2 Nos.
H.A.U.S., at Mouza-Santa,
R.S. Plot No,2780, at
Ward No.47, J.L. No 20
and Mouza-Kuilapur, Jele
No.t14, R.S. Plot No.484
Ward No 49,

II, Construction of 2 Nos.
H.A.U.SO at Mouza—MOhi—
shila, R.S. Plot No.
599 at Ward No.36 (J.L.
No.37) and Mouza-Santa,
R.S. Plot No.3214, Ward
NO 3.

I11.Construction of 2 Nos. of
H.A.U.5. at Mouza-Kalipa-
hari, R.S. Plot No.B8(P)
at Ward No.20,(J.L. No.36)
and Mouza-Asansol Munici-
pality, R.S. Plot No,
22383 at Ward No.19,J.L.
NO 020

IV, Construction of 1 No.
ESOPD cum Maternity
Home at Mouza-Ismail,
J.L.No,.22, R,5. Plot
No,.235, Ward No.9.

V. Construction of 2 Nos.
H.A.,U.s at Mouza Asansol
R.S.Plot No.14569, 14558
work No,.27 (J L. No. 20)
and Mouza-Nabaghanty,

R.S. Flot No,776, Ward No.

43, 22,82,220/-

VI. Construction of 1 No.
ESOPD cum Maternity
Home at Mouza Sitla,
JeLo No,21, R.A.Plot
No.1325, Ward No.28,

22,82,220/-

22,82,220/-

22,82,220/-

37,52,000/-

37,52,000/-

46,000/~ 500/~ 9 months,

46,000/~ 500/- 9 months.

46,000/~ 500/- 9 months,

75,000/~ 500/- 12 months.

46,000/~ 500/~ 9 months.

75,000/- 500/- 12 months.

Memo no .SUDA~120/96( Pt~ II)Acﬁ)dt 23 .8 .99

w3¥. I;¥%}<éﬁ

Superintending Engineer
West Circle, M, E, Dte,

//C e ADM & Chipt Executive Officer-Asansol Munlcipal Corporation-

v $or kind information.

dviﬂsx:{ﬁ\ al’@ 4 Afﬁ/

SpU DA
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Memo No.MED/SE(W)/@6] /w-51/98 Pt.II Dated:. ) Z - 2-79 .
Copy forwarded for information to :-

1. The Mayor, Asansol Municipal Corporation.

2., The Chief Engineer, M. E, Directorate.
L/E}/?ﬁg/airector, S.U.D.A., ILGUS Bhavan, Salt Lake, Calcutta.
4. The Special Secretary, M.A. Deptt.
9. The Adviser (Health), SUDA,
6. The Superintending Engineer, (East,North,South & Head Quarter).
7. The Executive Engineer, Asansol Divn., M.E.Dte,
8. Mr. Anil Bhandari, Operation Adviser, World Bank, New Delhi,
9. Head Estimator, West Circle, M.E.Dte.
0.

1 , Bidder.

)

Superintendin _ngbheer
West Circle, M, E, Dte,
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FORMAT FOR SEEKING BANK’S CLEARANCE_FOR

REJECTION OF BIDS AND RE-INVITATION FOR

| CIVIL. WORKS

Credit/Loan Numboer

Name of the Project

Nae of the Sub-Froject
Package No.

Description of works

Estimated cost (State also the year
of schedule of ratcs on which the
estimate is bascd)

Was the document cleared with the
bank? If so give the date of clearance

PPublication of 1FB (Ciive names of

News papers and dates of Publication) :

3ate the documents were made
available for sale

Date of bid opening

No.of prospective bidders who purcha-

sed the bidding documents (Attach
a list giving names)

Number of hids received

Group IV of Nolice no. 1/RCIVASAN

Construction of one no. ESOPD-cum-MH at Mouza-
Ismail, Ward No. 9, J.L.. No. 22 under Asansol
Municipal Corporation in the District of Burdwan
of the State of West Bengal (Gr.1V of bid notice

No. I/RCIVASAN).

Rs. 37.52,000 based on 1996-97 P.W.D. schedule
of rates.

No.
Name of Paper Date of Publication

1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98

From 17.8.98 1o 20.8.98(1". call) & 27.10.98 10
29,10.98 (2", call)

5.11.98

d

. Tapas Kumar Adhikary, Burdwan.

2. Westing House Saxby Framer Lid.
Calcutta,

. Kalna Engincering Co.,Kalna, Bardhaman,

. Tapas Kumar Haze, Radha Nagar; Sasthitala,
Bardhamanm.

5. M/s.Chatterjee Construction, East Kenda Colony

P.0.-Kenda, Bardhaman.
0. M/s.Maya, 18, I’arkps Road, Bardhaman.

o ]

6 nos,

ITF - 0i8 - 1IN ’k

INDIA REPRODUCTIVE & CHILD

HEALTH PROJECT

R.C.IL sub-project, Asansol \Q\\
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Bid rejected as non-responsive g ML

8. No.__ Name of Bidder tid Price Brief reasons for rejection

s
4]
3.

List of substantially respansive bids

Showing ranking . : Name Bid Price
1. Chatterjee Construction Rs. 41,88,616/-
2. M/S Wesling House Sexby Rs. 42,39,029/-
Farmer Ltd.
3. Tapas Kumar Hazra Rs. 42,43,166/-
.4, Tapas Kumar Adhikary Rs. 43,32,596/-
5. Kalna Engincering Co. Rs. 43,79,823/-
6. M/s. Maya Rs. 48,84,339/-
15. List of bids which meet the specified
Qualification criteria 1 Name Bid Price
1. Chatterjee Construction Rs. 41,88,616/-
2. M/S Westing 1louse Sexby Rs. 42,39,029/-
Farmer Ltd.
X 3, Tapas Kumar Hazra Rs. 42,43,166/-
4. Tapas Kumar Adhikary Rs. 43,32,596/-
5. Kalna Engincering Co. Rs. 43,79,823/-
6. M/s. Maya By d Rs. 48,84,339/-

(If ail bids are non-responsive as per 51 No. 13 & 135. Skip to Sl. No. 18}

16. - 1f the bids are being proposed for
rejection due to higher rates, furnish
¢ the following information i i

(1) Did you update the estimates for
1he current minket rates for labour
materials (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

(b) Ifyes, indicate the updated cost
along with break-up for each
factor considered P

(¢} Did you identify the item or items
and factors which contributed
10 the major variation over the
updated estimaes? -

(d) Did you seck clarification inelu-
ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-
ted by the bidders and what is
your detennination on them?



Y
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Are there any other eason for
rejection/re-invitation?
1f 8o, state in briel

[W]

: 1) IFB published in the newspapers was not M

in the formut as given in the bidding Larda, ,fz;rr

documoens. ]
ii} The bid docunients were sold Tor 7 days, from 63’MIL
August 17, 1998 10 August 20, 1998 and October m

— M
27,1998 to October 29, 1998 against the

minimum reguirement of 30 days, R4y Htw
iii) Date of bid opening was November 5, 1998 while Conandfsat . fined
as per Bank’s procurcmet puidelines bidding '
documents should have been made available for sale
lilt a day prior to the jast date of receipt of bids,
whereas the documents were sold upto October 29,
1998 only.
iv) Rejection and rebididing of this group was done
without prior approval and cleamnce from the Bank,
v) Evaluation reports were sent from MOHFW, Govt.of
India to World Bank during March,1999 afiler expiry
of the bid validity period on February 3, 1999,
ER.s wore S o SUBAE MOKEN M. 11988141058 A

RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

()

(b)

(€)

In your view what are the
Reasons for high bid prices?
(Please list)

What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation?

Do you propose any revision in
the scope of work/change of spe-
cification/size ol bid package for
such re-invitation? If Yes, please
list your proposal along with
reasons,

OENERAL
{Any other relevant informalion in

- support of your recommendation)

Bate July 15,99

To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

:  The recommendation is made to avoid possibility of
further time as well as cost overruns in the forccoming
rebidding process.

Stpnutureti il it b
Name...(G. Das)

Designation. .....cc.uiues Pheds it



Fax : 337-5474 Telephone : 337-1331
. 337-547:
337-547:

MUNICIPAL ENGINEERING DIRECTORATE

Deptt. of Municipal Affairs
Govt, of W.B,
BIKASH BHAVAN
South Block { 1st Floor) @ Salt Lake City @ Calcutta-700 091

No: MED/SE(W)/211/W-51/98 |l Dated: P.’?.‘IQQQ. r\l}L
From:- G. Das o’ K .\,_%"
Superintending Engineer 0 \\\“ A
West Circle % A 5 "\,,e-'V"

M.E.Directorate. @ )U]D v
. 3
To :-Sri Anil Bhandari M\
Operations Advisor

World Bank
New Delhi.

Sub: Implementation of RCH Programme at Asansol - Civil Procurement Works.

Ref: Memo No.ME/470/4S-37/97 dated 8.7.99 from the Chief Engineer,
M.E.Directorate.

FEAEARRENE AN EREL AR TR TN ENLLTALR

Sir,

The Chief Engineer, M.E.Directorate vide above referred memo forwarded the
recommendation for rejection and re-invitation of Bids for 3 Groups of works for your kind
perusal and necessary clearance. Subsequently, he had a telephonic discussion with
DrRamanna on 12.7.99. | am accordingly directed to forward herewith the revised
recommendaton for rejection as well as re-invitation of ali the 6 Groups of Bids in 1st Phase
invited vide Bid Notice Nos.1/RCH/ASAN and 2/RCH/ASAN in the Bank's prescribed format
as detailed hereunder :

Bid Notice No.1/RCH/ASAN

LErl s Construction of 2 Nos. HAU at Mouza-Santa (J.L.No.20) & Mouza-
Kulapur {(J.L..No.14).

Grll Construction of 2 Nos. HAU at Mouza-Mohisilla (J.L.No.37).

Gl cus Construction of 2 Nos. HAU at Mouza-Kalipahari(J.L.No.36) & Mouza-
Asansol(J.L.No.20),

GrlvV ... Construction of 1 No.ESOPD-cum-MH at Mouza-lsmail(J.L.No.22),

R.S.Plot No.235, Ward No.9.

Bid Notice No.2/RCH/IASAN

2T o S Construction of 2 Nos. HAU at Mouza-Asansol,Ward No.27(J.L.No.20) &
Mouza-Nabaghanty, Ward No.43.
Sl Construction of 1 No.ESOPD-cum-MH at Mouza-Sitla(J.L.No.21),

R.S.Plot No.1325, Ward No.28
I would request you for an early necessary action from your end.
Thanking you,

Yours faithfully,
Enclo: As above. -
F
(G. DAS.)
Superintending Engineer
West Circle, M.E.Dte.




Fax : 337-5474 Telephone : 337-1331
337-5472
337-5473

MUNICIPAL ENGINEERING DIRECTORATE

Deptt. of Municipal Affairs
Govt, of W.B,
BIKASH BHAVAN
South Block { 1st Floor ) @ Salt Lake City @ Calcutta-700 091

No: MED/SE(W)/211/11(7)/W-51/98 I} Dated: 13:7.1998.
1S

Copy forwarded for information to :-
1. Sii Mam Chand, Sr.Procurement Engineer,World Bank, New Delhi.
2. Dr. G.N.V.Ramana, Public Health Specialist, HNP Divn., World Bank.

3. Sri E.J.Jos, under Secretary & to the Govt of India (Area Project),
Deptt.of Family Welfare, Ministry of Health & Family Welfare,
Nirman Bhawan, New Deihi.

4. Sri A.K.Mehra, Jt.Director, MOHFW, Nirman Bhawan, New Delhi.
_5Dr. N.G.Gangopadhyay, Advisor (Health) SUDA.
6. The Chief Engineer, M.E.Directorate.

7. The Mayor, Asansol Municipal Corporation, Asansol.

\‘,'. "

: :
W ) ﬂ;lll‘ 1 [ ‘

o e e |
Superintending £ngineer
West Circle, M.E.Dte.

puperi~tendingd Engines’
West Sucie. M E ™e.
L mart of tAuniting

is]
Qe of Weat
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[W]

FORMAT FOR SEFKING BANK'S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS

CreditLoan Number

Name of the Project

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate is based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of IFB (Give names of

News papers and dales of Publication) :

Date the documents were made
available for sale

Date of bid opening
No.of prospective bidders who purcha-

sed the bidding documents (Attach
a list giving names)

ITF - 918 - IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROIJECT

R.C.H. sub-project, Asansol
Group I of bid notice No. I/RCI/ASAN.

Construction of a group of 2 nos. HAU at Mouza-
Santa, R.S. Plot No. 2780, Ward No. 42,(J.L. 20)
and Mouza- Kalpur,R_S. Plot No. 484, Ward No. 49
(J.L. No. 14) under Asansol Municipal Corporation
in the District of Burdwan of the State of West
Bengal, (Gr.1 of bid notice No. 1/RCH/ASAN).

Rs. 22,82,220.00, based on 1996-97 P.W.D. schedule
of rates.

Yes, on 28.4.98

Name of Paper Date of Publication

1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.898
3. The Telegraph 1.8.98
4, Barlaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakiti 1.8.98

From 17.8.98 t0 20.8.98

25.9.98

1. M/S Westing House Sexby Farmer Ltd.
17, Convent Road, Calcutta — 14,

2. Muktipada Paul,
Dr. R.R. Road, J.M. Lane,
P.O. Raniganj, Dist. Burdwan.

Number of bids received 2 nos.

Bid rejected as non-responsive Nil.

Si. Neo. Name of Bidder Bid Price Brief reasons for rejection
1.

2,



15.

16.

17.

List of substantially responsive hids
showing ranking

List of bids which meet the specificd
qualification criteria

[W]

Name 3id Price

. M/S Westing House Sexby
Farmer Ltd.

2. Mukaipada Paul

Rs. 29,46,0068.00

Rs. 29.91,293.00

Name Bid Price

I. M/S Westing House Sexby
Farmer Ltd.

2. Muktipada Paul

Rs. 29,46,068.00

Rs. 29,91,293.00

(If all bids are non-responsive as per SI. No. 13 & 15. Skip to 5. No. 18)

If the bids are being proposed for
rejection due to higher rates, furnish
the following information

(a) Did you update the estimates for
the current market rates for labour

No.

materials (cement/steel etc.),actual

leads of materials and construction

methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

(c) Did you identify the item or items

and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seek clarification inclu-

ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-

ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invitation?
If s0, state in bricf

: i) IFB published in the newspapers was not
in the formal as given in the bidding
documents.

ii) The bid documents were sold for 4 days, from
August 17, 1998 to August 20, 1998 against the
minimum requirement of 30 days.

iii) Date of bid opening was September 21, 1998 while
as per Bank’s procurement guidelines bidding
documents should have been made available for sale
till a day prior to the last date of receipt of bids,
whereas the documents were sold upto August 20,
1998 only.

iv) Bid opening date was extended for 4 days only from
September 21, 1998 to September 25, 1998 against the
minimum requirement of 30 days.



(W]

v) Evaluation reports were sent from MOHFW, Goviof
India to World Bank during March, 1999 afier expiry
of the bid validity period on December 30, 1998,

vi) Bid security periods also expired.

18. RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the %
Reasons for high bid prices?
(Piease list)

(b) What measures you propose
to take 1o ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation? :  Toconfine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

(¢) Do you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, pleasc
list your proposal along with
reasons.

19. GENERAL

(Any other relevant information in
support of your reccommendation) :  The recommendation is made to avoid possibility of

further time as well as cost overruns in the forecoming
rebidding process.

Signature.

A 7 Hif
: Name.. / 4 A&f /
Date.... M/ A }, f'i Designation., .. e o GO

Bupe
Wast Circie, M_E. Dte.

Department of Municiod AFaie
Govt, of Weat Neogal
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FORMAT FOR SEEKING BANK’S CLEARANCE _FOR
REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS

Credn/l oom Number

2. Name of the Project

-

3. Name of the Sub-Project
4. Package No.

5. Description of works

6.  Estimated cost (State also the year
of schedule of rates on which the
estimate is bascd)

7. Was the document cleared with the
bank? If so give the date of clearance

8.  Publication of IFB (Give names of

News papers and dates of Publication) :

9. Date the documents were made
available for sale

10. Date of bid opening
11. No.of prospective bidders who purcha-

sed the bidding documents (Attach
a list giving names)

TF-utg— 1IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol
Group II of bid notice No. 1/RCH/ASAN.

Construction of a group of 2 nos. [1AU at Mouza-
Mohishilla, R.S. Plot No. 599, Ward No. 42,

J.L. No. 37under Asansol Municipal Corporation
in the District of Burdwan of the State of West
Bengal, Gr.11 of bid notice No. I/RCH/ASAN.

Rs. 22,82,220.00, based on 1996-97 P.W._D, schedule
of rates.

Submitted vide memo no. ME/394/48-37/97 dt.21.6.99
for the clearance.

Name of Paper Date of Publication
1. Ananda Bazar Pairika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakii 1.8.98

From 17.8.98 10 20.8.98

25.9.98

1. Bibhuti Shaw, Burdwan.

2. Tapas Kumar [lazra, Burdwan.

3. Kalna Engneering Co., Kalna, Burdwan,

4. Westing House Sazby Farmer Ltd., Calcutta,

12. Number of bids received 4 nos.
13. Bid rejected as non-responsive Nil.
S1. No. Name of Bidder Bid Price Brief reasons for rejection

1.

2



LF,

List of substantially responsive bids
Showing ranking

List of bids which meet the specified
Qualification critcria

(W]

Name Bid Price
1. Tapas Kumar {azra Rs 19.35.907.00
2. Westing House Sexby Farmer Lid. Rs. 29.46,008.00
3. Bibhuti Shaw Rs. 29,52,904.00
4. Kalna Enginnering Cao, Rs. 3R.31,806.00
Name Bid Price
1. Tapas Kumar Hazra Rs. 29,35,907.00
2. Westing House Sexby Fammer Ltd. Rs. 29,46,068.00
3. Bibhuti Shaw Rs, 29,52,904.00
4. Kalna Enginnering Co. Rs. 38.31,806.00

(If all bids are non-responsive as per Si. No. 13 & 15. Skip to Sl. No. 18)

If the bids are being proposed for
rejection due to higher rates, furnish
the following information

(a) Did you update the estimates for
the current market rates for labour
materials (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

(¢) Did you identify the item or items
and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seck clarification inclu-
ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-
ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invitation?
If so, state in bricf

No.

: i) IFB published in the newspapers was nol

in the format as given in the bidding
docurmnents.

ii) The bid documents were soid for 4 days, from
August 17, 1998 to August 20, 1998 against the
minimum requircment of 30 days.

iii) Date of bid opening was September 21, 1998 while

as per Bank’s procurcment guidelines bidding
documents should have been made available for sale
tiil a day prior to the last date of receipt of bids,
whereas the documents were sold upto August 20,
1998 only.



{W]

iv) Bid opening date was extended for 4 days only from
September 21, 1998 to September 25, 1998 against the
minimum requirement of 30 days.

v) Evaluation reports were sent from MOHFW, Govt.of
India to World Bank during March, 1999 after expiry
of the bid validity period on December 30, 1998.

vi) Bid security periods also expired.

18. RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the
Reasons for high bid prices?
(Please list)

(b) What measures you propose
to take to ensure betler com-
petition and receive compe-
titive bid prices in such
re-invitation? : To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

{c) Dc you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with

reasons.
19. GENERAL
(Any other relevant information in
support of your recommendation) . The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process,

Dafen-!zwé‘-a--ﬁ) ?5 o West Circia, M E. M.

Department of Mumaina Affaxrs
Govt, of Weat #sagal



!\J

FORMAT FOR SEEKING BANK’S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS

Credivioan Number

Naine of the Project

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate is based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of [FB (Give names of

News papers and dates of Publication) :

9. Date the documents were made

10.

11.

2.

J3:

available for sale

Date of bid opening

No.of prospective bidders who purcha-
sed the bidding documents (Attach
a list giving names)

ITF -018- IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol
Group III of bid notice no. I/RCH/ASAN.

Construction of a group of 2 nos. HAU at Mouza-
Kali Pahari, Ward No. 20 J.L. No. 36 and Mouza-
Asansol, Ward No. 19,J.L. No. 20 under Asansol
Municipal Corporation in the District of Burdwan
of the State of West Bengal, (Gr.1II of bid notice
No. I/RCH/ASAN).

[W]

Rs. 22,82,220.00, based on 1996-97 P.W.D. schedule

of rates.

Submitted vide memo no. ME/394/48-37/97
dt. 21.6.99 for clcarance

Name of Paper

Date of Publication

1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.898
3. The Telegraph 1.8.98
4, Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98

From 17.8.98 t0 20.8.98

25.9.98

1. Tapas Kumar Iazra, Burdwan,

2. Westing llouse Saxby Framer Lid.
Calcutta.

3. Muktipada Paul, Raniganj, Burdwan.

Number of bids received 3 nos.

Bid rejected as non-responsive Nil.

S1. No. Name of Bidder Bid Price Brief reasons for rejection
1.

2



14.

15

16.

I'%

List of substantially responsive bids
Showing ranking

List of bids which meet the specified
Quatification criteria

[W]

Name Bid Price

i. Muktipada Paul

2. M/S Westing House Sexby
Farmer Ltd.

Rs. 29,29,673.00
Rs. 29,46,068.00

3. Tapas Kumar Hazra Rs. 36,04,902.00
Name Bid Price

1. Muktipada Paul

2. M/S Westing House Sexby
Farmer Lid.

3. Tapas Kumar Hazra

Rs. 29,29,673.00
Rs. 29,46,068.00

Rs. 36,04,902.00

If all bids are non-responsive as per S1. No. 13 & 15. Skip to SI. No. 18

If the bids are being proposed for
rejection due to higher rates, furnish
the following information

(a) Did you update the estimates for
the cutrent market rates for labour

materials (cement/steel etc. ),actual

leads of materials and construction

methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

{c) Did you identify the item or items

and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seck clarification inclu-

ding breakdowns of units rates for
the items and factors so identificd?
If yes, what are the reasons indica-

ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invilation?
If s0, state in brief

: 1) IFB published in the newspapers was not
in the format as given in the bidding
documents,

ii) The bid documents were sold for 4 days, from
August 17, 1998 to August 20, 1998 against the
minimum requirement of 30 days.

iii) Date of bid opening was September 21, 1998 while
as per Bank's procurement guidelines bidding
documents should have been made available for sale
till a day prior to the last date of receipt of bids,
whereas the documents were sold upto August 20,
1998 only.



LR

[W]

iv) Bid opening date was extended for 4 days only from
Seprember 21, 1998 to September 25, 1998 against the
minimum requirement of 30 days.

v) Evaluation reports were sent from MOHFEW, Govt.of
India 1o World Bank during March, 1999 afier expiry
of the bid validity period on December 30, 1998.

vi) Bid security periods also expired.

18. RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(2)

(b)

In your view what are the
Reasons for high bid prices?
(Please list)

What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation?

{c) Do you propose any revision in

the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with
reasons.

GENERAL

(Any other relevant information in
support of your recommendation)

Date.uJinbg. 13,9

To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.

\

\ .\
Ly

2 1.

Signarurc.....,,,,,,,..1?:1....].§

Name@DM

P Superintending Enginee!
Designation....... Weat Criw M E. Dre.

Department of Mumcina Allaiz®
Govt, of West Heagal
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FORMAT FOR SEEKING BANK’S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS

Credit/Loan Number

Name of the Project

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate is based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of IFB (Give names of

News papers and dates of Publication) :

Date the documents were made
available for sale
Date of bid opening
No.of prospective bidders who purcha-

sed the bidding documents (Attach
a list giving names)

Number of bids received

ITF -018-IN

INDIA REPRODUCTTVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol

Group IV of Notice no. I/RCH/ASAN

Construction of one no. ESOPD-cum-MH at Mouza-
Ismail, Ward No. 9, J.L. No. 22 under Asansol
Municipal Corporation in the District of Burdwan

of the State of West Bengal,(Gr.1V of bid notice
No. 1/RCH/ASAN).

Rs. 37,52,000 based on 1996-97 P.W.D. schedule
of rates.

No.

Name of Paper Date of Publication

l. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98

From 17.8.98 o 20.8.98(1". call) & 27.10.98 to
29.10.98 (2, call)

5.11.98

1. Tapas Kumar Adhikary, Burdwan.

2. Westing House Saxby Framer Ltd.
Calcutta.

3. Kalna Engineering Co.,Kalna, Bardhaman.

4. Tapas Kumar Hazra, Radha Nagar; Sasthitala,
Bardhamanm,

5. M/s.Chatterjee Construction, East Kenda Colony
P.0O.-Kenda, Bardhaman.

6. M/s.Maya, 18, Parkus Read, Bardhaman.

6 nos.




13.  Bid rejected as non-responsive Nil,
SL No. _Name of Bidder Bid Price
I¥
= X
ER
14, List of substantially responsive bids
Showing ranking Name
1. Chatterjee Construction
2. M/S Westing House Sexby
Farmer Ltd.
3. Tapas Kumar Hazra
-4. Tapas Kumar Adhikary
5. Kalna Engineering Co.
6. M/s. Maya
15. List of bids which meet the specified
Qualification criteria Name
1. Chatterjee Construction
2. M/S Westing House Sexby
Farmer Ltd.
3. Tapas Kumar Hazra
4, Tapas Kumar Adhikary
5. Kalna Engineering Co.
6. M/s. Maya

(If all bids are non-responsive as per SI. No. 13 & 15, Skip to SI. No. 18)

16, If the bids are being proposed for
rejection due to higher rates, fumnish
the following information

{a) Did you update the estimates for
the cumrent market rates for labour

No.

materials (cement/steel etc.),actual
leads of materials and construction

methodology propose now?

(b) If yes, indicate the updated cost
. along with break-up for each
factor considered

(c) Did you identify the item or items

and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seck clarification inclu-

ding breakdowns of units rates for

the items and factors so identified?
If yes, what are the reasons indica-

ted by the bidders and what is
your determination on them?

[W]

Brief reasons for rejection

Bid Price

Rs, 41,88,616/-
Rs. 42,39,029/-

Rs. 42,43,166/-
Rs. 43,32,596/-
Rs. 43,79,823/-
Rs. 48,84,339/-

Bid Price

Rs. 41,88,616/-
Rs. 42,39,029/-

Rs. 42,43,166/-
Rs. 43,32,596/-
Rs. 43,79,823/-
Rs, 48,84,339/-



(W]

e

17. Are there any other reasom for : 1) IFB published in the newspapers was not
rejection/re-invitation? in the format as given in the bidding
If so, state in brief documents.

i1} The bid documents were sold for 7 days, from
August 17, 1998 to August 20, 1998 and October
27,1998 to October 29, 1998 against the
minimum requirement of 30 days.

iti) Date of bid opening was November 5, 1998 while
as per Bank's procurement guidelines bidding
documents should have been made availabie for sale
tilt a day prior to the last date of receipt of bids,
whereas the documents were sold upto October 29,
1998 only.

iv) Rejection and rebidding of this group was done
withoyt prior approval and clearance from the Bank.

v) Evaluation reports were sent from MOHFW, Govt.of
India to World Bank during March, 1999 afler expiry
of the bid validity period on February 3, 1999.

18.  RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the
Reasons for high bid prices?
(Please list)

(b} What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation? ¢ To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

{c) Do you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with

reasons.
19. GENERAL
{Any other relevant information in
support of your recommendation) ¢ The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.
Signature........M.L.'ﬁ.{%ﬁ6
|
Name...( G. Das)
Date July 15,99 Designation.,, %apetiotending Engmeer

Deparrment of Munimra Alfirs
Savi, of West nengsl
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FORMAT FOR SEEKING BANK’S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL. WORKS

Cradn'loan Number

Name of the Project

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate is based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of 1FB (Give names of

News papers and dates of Publication) :

9. Date the documents were made

10.

available for sale
Date of bid opening
No.of prospective bidders who purcha-

sed the bidding documents (Attach
a list giving names)

12, Number of bids received

ITF-018-IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol
Group I of Notice no. 2/RCH/ASAN

Construction of a group of 2 nos, HAU at Mouza-
Asansol, Ward No. 27, J.L., No. 20 and Mouza-

(W]

Nabaghanty, Ward No. 43, under Asansol Municipal

Corporation in the District of Burdwan
of the State of West Bengal, (Gr.I of bid notice
No. 2/RCH/ASAN).

Rs. 22,82,220.00, based on 1996-97 P.W.D. schedute

of rates.

MBI cleared on 28.4,98

Name of Paper

1. Ananda Bazar Patrika 15.9.98
2. The Statesman 14.9.98
3. Aajkal 14.9.98
4. Ganasakti 14.9.98

From 21.9.98 (o 24.9.98

5.11.98

—_—

. Tapas Kumar Adhikary, Burdwan.

2. Westing House Saxby Framer Ltd.
Calcutta.

. Kalna Engineering Co.,Kalna, Bardhaman.

4. Tapas Kumar Hazra, Radha Nagar, Sasthitala,
Bardhamanm. yi o

[¥¥ ]

Date of Publication

5. M/s.Chatterjec Construction, East Kenda Colony

P.G.-Kenda, Bardhaman. }
6. Muktipada Paul, Dr.R.R.Road,).M.Lane,
PO.- Raniganj,Dist- Bardhaman.
7. Bibhuti Shaw, Bardhaman.

7 nos.



(W]

13. Bid rejected as non-responsive ¢ Nil
§l. No. Name of Bidder Bid Price Brief reasons for rejection
L
2,
3.
14. List of substantiaily responsive bids
Showing ranking Name Bid Price
1. M/S Westing House Sexby Rs.29,58,256/-
Farmer Ltd.
2. Muktipada Paul Rs.30,04,457/-
3. Bibhuti Shaw Rs.30,07,474/-
4 Chatterjee Construction Rs30,22,945/-
5.Tapas Kumar Adhikary Rs31,25,479/-
6. Tapas Kumar Hazra Rs31,30,924/-
7. Kalna Engineering Co. Rs33,31,582/-
15. List of bids which meet the specified
Qualification criteria Name Bid Price
1. M/S Westing House Sexby Rs.29,58,256/-
Farmer Ltd,
2. Muktipada Paul Rs.30,04,457/-
3. Bibhuti Shaw Rs.30,07,474/-
4 Chatterjee Construction Rs30,22,945/-
5.Tapas Kumar Adhikary Rs31,25,479/-
6. Tapas Kumar Hazra Rs31,30,924/-
7. Kalna Engineering Co. Rs33,31,582/-

(If all bids are non-responsive as per SI. No. 13 & 15. Skip to Si, No. ! 8)

16. If the bids are being proposed for
rejection due to higher rates, furnish
the following information ¢ No.

(2)

(b)

(c)

(d)

Did you update the estimates for
the current market rates for labour
materials (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

If yes, indicate the updated cost
along with break-up for each
factor considered

Did you identify the item or ilems
and factors which contributed

to the major variation over the
updated estimates?

Did you seek clarification inclu-
ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-
ted by the bidders and what is
your determination on them?



-

[W]

17. Are there any other reason for : i) IFB published in the newspapers was not
rejection/re-invitation? in the format as given in the bidding
If so, state in brief documents.

i1) The bid documents were sold for 4 days, from

September 21, 1998 to September 24, 1998 against the
minimum requirement of 30 days.

iii} Date of bid opening was November 5, 1998 while
as per Bank’s procurement guidelines bidding
documents should have been made available for sale
till a day prior to the last date of receipt of bids,
whereas the documents were sold upto September 24,
1998 anly.

iv) Evaluation reports were sent from MOHFW, Govt.of
India to World Bank during March,1999 afier expiry
of the bid validity period on February 3, 1999

18. RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the
Reasons for high bid prices?
(Please list)

(b) What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation? : To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

(¢) Do you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with

reasons.
19. GENERAL
{Any other relevant information in
support of your recommendation) :  The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.

L

Signature......... aft ‘ ! };/’)"{ if

Name ( G. Das )

bt
Date July 15,99 Designation.... gperiear 08 Tod et
Deparrment of Mumame Aflaie
Govt, of West rengsl
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FORMAT FOR SEEKING BANK'’S CLEARANCE FOR
REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS
Credit/Loan Number ITF-018 - IN
Name of the Project INDIA REPRODUCTIVE & CHILD

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate is based)

Was the document cleared with the
bank? If so give the date of clearance

Pubiication of IFB (Give names of

News papers and dates of Publication) :

Date the documents were made
available for sale

10.  Date of bid opening

12,

13.

No. of prospective bidders who purcha-
sed the bidding decuments (Attach
a list giving names)

HEALTH PROJECT

R.C.H. sub-project, Asansol

Group Il of Notice no. /RCH/ASAN
Construction of 1 no. ESOPD-cum-MH at Mouza-
Sitla, Ward No. 28, J.L. No. 21 under Asansol
Municipal Corporation in the District of Burdwan

of the State of West Bengal (Gr.II of bid notice
No. 2/RCH/ASAN).

Rs.37,52,000 based on 1996-97 P.W.D. schedule
of rates.

No.

Name of Paper

Date of Publication

1. Ananda Bazar Patrika 15.9.98
2. The Statesman 14.9.98
3. Aajkal 14.9.98
4. Ganasakti 14.9.98

From 21.9.98 to 24.9.98

5.11.98

1. Tapas Kumar Adhikary, Burdwan,

2. Westing House Saxby Framer Ltd.
Calcutta.

3. Kalna Engineering Co.,Kalna, Bardhaman.

4. Tapas Kumar Hazra, Radha Nagar, Sasthitala,
Bardhamanm.,

5. M/s.Chatterjee Construction, East Kenda Colony
P.O.-Kenda, Bardhaman.

Number of bids received 5 nos.

Bid rejected as non-responsive Nil.

Sl No, Name of Bidder Bid Price Bricf rcasons for rejection
L,

Z



<&

“* 14, List of substantially responsive bids

Showing ranking : Name

| Tapas Kumar Hazra

2. M/S Westing House Sexby
Farmer Ltd

3. Tapas Kumar Adhikary

4. Kalna Engineering Co.

5. Chatterjee Construction

15. List of bids which meet the specified
Qualification criteria : Name

1 Tapas Kumar Hazra

2. M/S Westing Housc Sexby
Farmer Ltd

3. Tapas Kumar Adhikary

4. Kaina Engineering Co.

5. Chatterjee Construction

(If ail bids are non-responsive as per SI. No. 13 & 15. Skip to §I. No. 18)

16. If the bids are being proposed for
rejection due to higher rates, furnish
the following information :  No.

(a) Did you update the estimates for
the current market rates for labour
materials (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

(c) Did you identify the item or items
and factors which contributed
to the major variation over the
updated estimates?

{d) Did you seek clarification inclu-
ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-
ted by the bidders and what is
your determination on them?

[W]

Bid Price

Rs.41,78,517/-
Rs.42,39,029/-

Rs.42,56,690/-
Rs.43,79,823/-

Rs.48,38,587/-

Bid Price

Rs.41,78,517/-
Rs.42,39,029/-

Rs.42,56,690/-
Rs.43,79,823/-
Rs.48,38,587/-



17. Are there any other reason for
rejection/re-invitation?
If so, state in brief

(W]

: i) IFB published in the newspapers was not
in the format as given in the bidding
documents.

ii) The bid documents were sold for 4 days, from
September 21, 1998 to September 24, 1998 against the
minimum requirement of 30 days.

iit) Date of bid opening was November §, 1998 while -
as per Bank's procurement guidelines bidding
documents should have been made available for sale
till a day prior to the last date of receipt of bids,
whereas the documents were sold upto September 24,
1998 only.

iv) Evaluation reports were sent from MOHFW, Govt.of
India to World Bank during March,1999 after expiry
of the bid validity period on February 3, 1999,

18. RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a} In your view what are the
Reasons for high bid prices?
(Please list)

(b) What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation?

{¢) Do you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with
reasons.

- 19. GENERAL

(Any other relevant information in
support of your recommendation)

Date July 15,99...

To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

The recommendation is made Lo avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.

LY
A1
N
Signature..................\ \r T
T
ZA “ IS / v Y
Name ( G. Das)
andlﬂq Engir
Designation..... qyegt Gircie..M. B M
of Muninina

Depastment ;
Savt, of West
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the salient points of discuss

Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhawan, 1st Floor, Salt Lake City, Cal=-91l

========n=t==========m==&========

/

The Chief Engineer,
M. E. Directorate.

Dr. G.N.V. Ramana,
Public Health Specialist,
World Bank.

Dated, the July '99.

L v |
W /a i 11
¢ | W g quw
BN Ve SRS
Sy g

A\ Vv
sub : Discussions on RCH Asansol and pﬂiy}
IPP-VIII inspection projects. :N

) i
A

Kindly £ind enclosed herewith a copy of notes containing

ions we had recently in Calcutta on

10.7.99 and xkm over phone on 12.7.99 for your kind perusal and

a word in confirmation.,

Enclo :

As stated

mmmEmEEEEm

%)

e '
Nmt@/5:g/;/4sm3@@7ﬁff
Copy with a copy of the enclosures forwarded for information
& necessary action to @

The Secretary, Deptt. of Municipal Affairs.
Dr. N.G. Gangopadhyay, Advisor {Health), SUDA.

1.

-

3.

The Superintending Engineer,
West/North/South Circle, MED.

Yours faithfully,

.

( s. K. Mukher jee )
Chief Engineer, MED.

S sSoEsEEsESEREE

Dated, the /54/\ July '99.

-__nﬁx'tiiitf ' ]

( S. K. Mukher jee )
Chief Engineer, MED
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-tl, BIDHANNAGAR, CALCUTTA-700 091
3 CL” Dale .. i
utes of the meeting of RCH Sub-Projects

West Bengal

State Governments and World Bank

leer,
11d on 5~ 7th May 1999 in Delhi with

ior your kind perusal and taking

Jiew Mission
herewith the minutes of the meeting*

Received letter No, SUDA~

from The Adviser, Health, State Urban

Pelu.ogmnﬁ Ag

B ency( SUD4) ,
engal, Salt Lake City, HC~3lock, SectoreIII nmyosg 91

buﬂ&.;mm d .ﬂOifcoQﬁa\.-ﬁWo I‘M\ o

Lol TS 3 e Gy

f’.u nﬂ m m

Datedtes., a. 7/ ] i S %&
- m:nﬂEj &!Pﬁ&on Seal

-, P .@\h% 2 . F.99.

i

%

Yours faithfully,

N

(Dr. N.G.Gangopadhyay)

\Nb\ﬁmtﬁ \V\U 7 Dwdmau o%ﬁw. 98 <

* As stated above.

Enclo:
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SALIENT POINTS OF DISCUSSIONS WITH ]
DR, G.N.V. RAMANA, PUBLIC HEALTH 3
SPECIALIST, WORLD BANE IN CONNECTICON

WITH RCH ASANSOL AND IPP-VIII EXTEN-

SION.

A meeting was held with Dr, G.N.V. Ramana, Public Health
Specialist, World Bank on 10.7.99 at Unnayan Bhawan, Salt Lake in
connection with procurement modalities for RCH Asansol and IPP-VIII
extension projects. Smt. N. Chatter jee, Secretary, CMDA was present
during the discussions. Other officials present in the meeting

were 3

L Dr,., N.G, Gangopadhyay, Advisor (Health), SUDA.

24 Dr. R.N. Kar, Project Officer, SUDA,

3. Dr. Smt. S. Goswami, Health Manager, SUDA,

4, Shri s.K. Mukher jee, Chief Engineer, MED,

S shri G. Das, Superintending Engineer, West Circle, MED,
6. Shri K. Bhowmick, Superintending Engineer,

North Circle, MED,

Subsequent to the discussions in the meeting Shri Ramana
had a discussion over telephone with Chief Engineer, MED on 12,.7.99
evening. Salient points which emerged from the meet ing and subse-
quent telephonic discussions are enumerated below ;

A, RCH ASANSQOL

1) The recommendations sent from MED for re jection and
reinvitation of bids in appropriate format have been received in
the World Bank. It was seen that reasons for rejection were not
explicitly mentioned in the communication from MED, As such, it
was suggested that fresh proposals for rejection of the bids
already invited and restricted reinvitation should he submitted to
the Bank with proper reasons etc,

2) It was clarified that cases of all bids which are
proposed to be rejected and reinvited should be sent to the Bank.

3) For invitation of fresh bids from the original purchasers,
it was clarified that while a communication in the shape of a letter
to the original applicants requesting for fresh bids will serve the
purpose, the prescribed time frame for bid period should be followed.,
No relaxation is admissible to reduce the time involved.

4) Bid process following the prescribed norms could be
initiated for the remaining civil works also. This process cannot,

however, commence till the prior review for the first 3 cases are



/o2 "

complete and cleared by the Bank.

B. IPP-VIII

1) It was re-confirmed that bids are tc be invited in
W-1 and W-2 format since received from the Bank.

2) Regarding invitation of bids it was suggested both
by Dr. Ramana and Smt. Chatter jee, Secretary, CMDA that as the
agreement between the Bank and the Govt. of India is likely to
be executed by the end of July, bids may better not be invited
before that. But it was clarified that as suggested in the
Aid Memoire, we have already invited bids for the towns of
Burdwan and Durgapur which are to be received on 30.8.99.
However, after detailed discussions it was decided that invitation
of bids for the other towns may pend till a clearance from the
Bank is obtained. For the bids already invited the bid period
may be extended if situations demand.

3)It was informed by MED that the justified cost for the
buildings in Dar jeeling come much higher than what are sanctioned
in the project report. It was clarified that so long as we have
necessary justifications for the increased estimated cost no
seperate approval from the Bank is necessary. We may, however,
intimate the Bank for information only.

4) It was also clarified that there are no Bank norms
regarding the extent of variation from the sanct ioned/ justified
cost that could be accepted in the matter of selection of
successful bidder.
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W
- MUNICIPAL ENGINEERING DIRECTORATE

/
Deptt. Of Municipal Affairs
C?;: Of W.B. Fax : 337-5474
Bikash Bhavan 4 South Block ( 1 St Floor) 4 Salt Lake ' ™ 77103
Calcutta — 700091 N

No. ME./ 470/ 4S-37/97 Dated : 8.7.99

\e
From : Chief Engineer, WY 7 1 \I
M. E. Dte. \kw (/ g ‘\-

To:  Sri Anil Bhandari, B 1 ‘//
Operations Advisor, \VW \-—* \ S
World Bank, New Delhi.

Sub: Implementation of RCH Programme at Asansol
Civil Procurement Works.

Ref. : Your letter dated 24.6.99

w In response to your above, the undersigned is to forward herewith the
recommendations for rejection of all the bids invited in respect of the aforesaid works in the
prescribed format for the following 3 groups of works under process of prior review at your
end : -
Group I — Construction of 2 nos. HAU at Mouza Santa (J.L. No. 20) & Mouza Kulapur (J.L.
No. 14) vide bid Netice No. 1/RCH/ASAN.
Group II - Construction of 2 nos. HAU at Mouza Mohisilla (J.L. No. 37) vide bid
Notice No. 1/RCH/ASAN.
Group III — Construction of 2 nos. HAU at Mouza Kalipahari (J.L. No. 36) & Mouza Asansol
(J.L. No. 20) vide bid Notice No. I/RCH/ASAN

' In regards reinvitation of the bids, I am to refer to your attention towards the
’ recommendations vide this office previous Memo No. ME/394/4S-37/97 dated 21.6.99 for
confinement of the rebidding process within the previous respective applicants for each group

of works in order to avoid further time as well as cost over runs.



s

\

" rebidding of the NCBs in question may kindly be accepted at an carly date.

Yours faithfully,

¢ 4
sl /-
Chief Engineer
M. E. Dte.
No. ME/ 470/ 1(7)/ 4S-37/97 Dated : 8.7.99

Copy forwarded for information to : -
1. Sri Mam Chand, Sr. Procurement Engineer, World Bank, New Delhi.
2. Dr. G.N.V. Ramana, Public Health Specialist, HNP Divn., World Bank, New Delhi.

3. Sri E. J. Jos, under Secretary & to the Govt. of India (Area Project), Deptt. of Family
Welfare, Ministry of Health & Family Welfare, Nirman Bhawan, New Delhi.

4, Sri A. K. Mehra, Jt. Director, MOHFW, Nirman Bhavan, Govt. of India.

\S/lfr. N.G. Gangopadhya, Advisor (Health), SUDA.

6. The S. E. West Circle, M. E. Dte.

7. Mayor, Asansol Municipal Corposration, Asansol.

— \H\Lu ,M 1]

Chief Engineer
M. E. Dte.

N



10,

1.

L m

(W)
FORMAT FOR SEEKING BANK'S CLEARANCE FOR
REJECTION OF BIDS AND RE-INVITATION FOR
CIVIL WORKS
CredivLoan Number : ITF-018- 1IN
Name of the Project : INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT
Name of the Sub-Project - 1 R.C.H. sub-project, Asansol
Package No. : Groupl
Description of works :  Construction of a group of 2 nos. HAU at Mouza-
Santa, R.S. Plot No. 2780, Ward No. 42,(J.L. 20)
and Mouza- Kulpur,R.S. Plot No. 484, Ward No. 49
(J.L. No. 14) under Asansol Municipal Corporation
in the District of Burdwan of the State of West
Bengal, Gr.I of bid natice No. I/RCH/ASAN.
Estimated cost (State also the year
of schedule of rates on which the
estimate is based) : Rs. 22,82,220.00, based on 1996-97 P.W.D. schedule
of rates,
Was the document cleared with the
bank? If so give the date of clearance : Yes, on 28.4.98
Publication of IFB {Give names of Name of Paper Date of Publication
news Papers and dates of Publication) : 1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Barlaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98
Date of documents were made
available for sale : From 17.8.98 tc 20.8.98
Date of bid opening - 25:9.98

No. prospective bidders who purcha-
sed the bidding documents {attached
a list giving names) ¢ L. M/S Westing louse Sexby Fanmer Lid.
17, Convent Road, Calcutta — 14.
2. Muktipada Paul,
Dr. R.R. Road, J.M. Lane,
P.O. Raniganj, Dist. Burdwan.

Number of bids received ¢ 2nos.

Bid rejected as non-responsive : Nil

Sl. Neo, Name of Bidder Bid Price Brief reasons for rejection
I

Fi

3.



5.

17.

18.

List of substantially responsive bids
Showing ranking : Name

1. M/S Westing House Sexby
Farmer Lid.
2. Muktipada Paul

List of bids which mcet the specified
Qualification criteria : Name

1. M/S Westing House Sexby
Farmer Lid.
2. Muktipada Paul

If all bids are non-responsive as per Sl. No. 13 & 15. Skip to Sl. No. 18

If the bids are being proposed for
rejection due to higher rates, furnish
the following information :  No.

(a) Did you update the estimates for
the current market rates for labour
matenals (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for cach
factor considered

(c} Did you identify the item or items
and factors which contributed
to the major variation over the
updated estimates?

(d} Did you scek clarification inclu-
ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-
ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invitation?

Bid Price
Rs. 29,46,068.00

Rs. 29,91,293.60

Bid Price
Rs. 29,46,068.00

Rs. 29,91,293.00

If 50, state in brief : The bank vide their letter di. 28.5.99 regretted to offer
no objection for awarding of contracts,

RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a} In your view what are the
Reasons for high bid prices?
(Please list)



9.

{b) What measures you propose
lo take Lo ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation?

(c) Do you propaose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with
reasons.

GENERAL

(Any other relevant information in
support of your recommendation)

To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.

Signature..............
PR T

Designation....... R
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10.

(W)

FORMAT FOR SEEKING BANK'S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

CIVIL WORKS

Credit/Loan Number

Name of the Project

Name of the Sub-Project
Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the
estimate 18 based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of IFB (Give names of

news Papers and dates of Publication) :

Date of documents were made
available for sale

Date of bid opening
No. prospective bidders who purcha-

sed the bidding documents (attached
a list giving names)

ITF-018-IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol
Group 11

Construction of a group of 2 nes. HAU at Mouza-
Mohishilla, R.S. Plot No. 599, Ward No. 42,

J.L. No. 37under Asansol Municipal Corporation
in the District of Burdwan of the State of West
Bengal, Gr.ll of bid notice No. I/RCH/ASAN.

Rs. 22,82,220.00, based on 1996-97 P.W.D. schedule
of rates.

Submitted vide memo no. ME/394/48-37/97 dt.21.6.99
for the clearance.

Name of Paper Date of Publication

1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98

From 17.8.98 to 20.8.98

25.9.98

1. Bibhuti Shaw, Burdwan,

2. Tapas Kumar Hazra, Burdwan.

3. Kalna Engneering Co., Kalna, Burdwan.

4. Westing House Sazby Farmer Ltd., Calcutta.

Number of bids received 4 nos.

Bid rejected as non-responsive Nil.

Si. No, Name of Bidder Bid Price Brief reasons for rejection
I,

8



L5.

16.

17.

18.

List of substantially responsive bids
Showing ranking

List of bids which meet the specified
Qualification criteria

Name Bid Price
1. Tapas Kumar Hazra Rs. 29,35,907.00
2. Westing House Sexby Farmer Lid. Rs. 29,46,068.00
3. Bibhuti Shaw Rs. 29,52,904.00
4. Kalna Enginnering Co. Rs. 38.31,806.00

-

Name Bid Price
1. Tapas Kumar Hazra Rs. 29,35,967.00
2. Westing House Sexby Farmer Lid. Rs. 29,46,068.00
3. Bibhuti Shaw Rs. 29,52,904.00
4, Kalna Enginnering Co. Rs. 38.31,806.00

If all bids are non-responsive as per S1. No. 13 & 15. Skip to SI. No. 18

If the bids are being proposed for
rejection due to higher rates, furnish
the following information

{a) Did you update the estimates for

the current market rates for labour
materials (cement/steel etc.),actual
leads of materials and construction

methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

(¢) Did you identify the item or items

and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seek clarification inclu-

ding breakdowns of units rates for
the items and factors so identified?
If yes, what are the reasons indica-

ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invitation?
If so, state in brief

No.

The bank vide their letter dt. 28.5.99 regretted to offer
no objection for awarding of contracts.

RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the
Reasons for high bid prices?
(Please list)



19.

(b) What measures you propose
to take o ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation?

(c) Do you propose any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with
reasons.

GENERAL

{Any other relevant information in
support of your recommendation)

To confine the re-invitation process of the NCB )
among the original applicants only for this group of
work against the previous bid notice.

The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.

SIOnGIIYE. 5. iiiasiiivinsrann i
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9.

10.

1L

13.

L

FORMAT FOR SEEKING BANK’S CLEARANCE FOR

REJECTION OF BIDS AND RE-INVITATION FOR

Credit/Loan Number

Name of the Project

Name of the Sub-Project

Package No.

Description of works

Estimated cost (State also the year
of schedule of rates on which the

estunate is based)

Was the document cleared with the
bank? If so give the date of clearance

Publication of IFB (Give names of
news Papers and dates of Publication) :

Date of documents were made

available for sale

Date of bid opening

No. prospective bidders who purcha-
sed the bidding documents (attached

a list giving names)

CIVIL WORKS

ITF-018-1IN

INDIA REPRODUCTIVE & CHILD
HEALTH PROJECT

R.C.H. sub-project, Asansol
Group 11

Construction of a group of 2 nos. HAU at Mouza-
Kali Pahan, Ward Ne. 20 J.L. No. 36 and Mouza-
Asansol, Ward No. 19,].L. No. 20 under Asansol
Municipal Corporation in the District of Burdwan
of the State of West Bengal, Gr.II1 of bid notice
No. I/RCH/ASAN.

(W)

Rs, 22,82,220.04, based on 1996-97 P.W.D. schedule

of rates.

Submifted vide memo no. ME/394/48-37/97
dt. 21.6.99 for clearance

Name of Paper Date of Publication
1. Ananda Bazar Patrika 1.8.98
2. The Statesman 3.8.98
3. The Telegraph 1.8.98
4. Bartaman 1.8.98
5. Aajkal 1.8.98
6. Ganasakti 1.8.98

From 17.8.98 to 20.8.98

25.9.98

1. Tapas Kumar Hazra, Burdwan.

2. Westing House Saxby Framer Lid.
Calcutta.

3. Muktipada Paul, Raniganj, Burdwan,

Number of bids received 3 nos.

Bid rejected as non-responsive Nil.

Sl No. Name of Bidder Bid Price Brief reasons for rejection
1.

2.

£ 8



14,

15

i6.

7.

18.

List of substantially responsive bids
Showing ranking : Name

1. Muktipada Paul

2. M/S Westing House Sexby
Farmer Lid.

3. Tapas Kumar Hazra

List of bids which meet the specified
Qualification criteria : Name

1. Muktipada Paul

2. M/S Westing House Sexby
Farmer Ltd.

3. Tapas Kumar Hazra

If all bids are non-responsive as per SI. No. 13 & 15. Skip to S1. No. 18

If the bids are being proposed for
rejection due to higher rates, furnish
the following information : No.

(a) Did you update the estimates for
the current market rates for labour
materials (cement/steel etc.),actual
leads of materials and construction
methodology propose now?

(b) If yes, indicate the updated cost
along with break-up for each
factor considered

(¢} Did you identify the item or items
and factors which contributed
to the major variation over the
updated estimates?

(d) Did you seck clarification inclu-
ding breakdowns of units rates (or
the items and factors so identificd?
[f yes, what are the reasons indica-
ted by the bidders and what is
your determination on them?

Are there any other reason for
rejection/re-invitation?

Bid Price

Rs. 29,29,673.00
Rs. 29,46,068.00

Rs. 36,04,902.00

Bid Price

Rs. 29,29,673.00
Rs. 29,46,068.00

Rs. 36,04,902.00

If so, state in brief :  The bank vide their letter dt. 28.5.99 regretted to offer
no objection for awarding of contracts. i

RECOMMENDATION FOR REJECTION/RE-INVITATION OF BIDS

(a) In your view what are the
Reasons for high bid prices?
(Please list)



(b) What measures you propose
to take to ensure better com-
petition and receive compe-
titive bid prices in such
re-invitation? :  To confine the re-invitation process of the NCB
among the original applicants only for this group of
work against the previous bid notice.

(c) Do you propase any revision in
the scope of work/change of spe-
cification/size of bid package for
such re-invitation? If Yes, please
list your proposal along with

reasons.
19. GENERAL
{Any other relevant information in
support of your recommendation) : The recommendation is made to avoid possibility of
further time as well as cost overruns in the forecoming
rebidding process.
ey T S A I S s
Name.......... R R R

Lo 1 e I Designation..................
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Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhavan : Salt Lake i Calcutta-91.

No. ME/ ; Dated

From : The Chief Engineer,
M.E.Directorate.

To + Mr. Mam Chand,

Sr. Procurement Engineer,
world Bank,

70, Lodhi Estate,

New Delhi - 3.

Sub 3 Reproductive and Child Health Project
at Asansol.(ITF-018-IN)=-Procurement.

- -

Ref 3 Your letter dt. 28.5.99.

S 4ir,

Your observations and comments regarding the evaluation
reports in respect of the Civil works for construction of a group
of two no.H.A.U. at (i) Mouza Santa/Kulspur(J.L.No. 20 & 14)

(11) J.L.No.37) and (i1ii) Mouza Kalipahari/Asansol(J.L.No.36 & 20)

have been noted.

in compliance with your remarks, I am now to suggest for
cancellation of all the bids invited vide Bid Notice No.l/RCH/ASAN
2/RCH/ASAN and to go in for fresh NCB for all works of 6 groups
under the aforesaid bid notices.

In order to avoid the possibility of further time overrun
and consequent cost overrun due to such rebidding, it is proposed
further to restrict the bidding amongst the bidders who have ori-
ginally applied for participation in the specific six groups of
works as per previous bid notices.

The NCB documents for the first three cases needing prior
review as per contract value for the groups of works mentioned in
the lst para are submitted alongwith for necessary clearance from
your end. I am to request you further to kindly send us a draft
copy of W-2/ITF, which will be applicable for works costing more
than k. 3 million.

Expecting a early response in the interest of works.

Yours faithfully,
Q) -
( 5. K. Mukher jee )

Chief Engineer
M.E.,Dte,

Enclo : As stated.



No. ME/ 3)(}//(7) 2/‘5’37/97 Dated s 2/ — €- 99 _

Copy forwarded for information to 3 =

1. Shri A. Bhandari, Operation Adviser,
World Bank, New Delhi.

2. Dr. G.N.V. Ramana, Public Health Specialist,
H.Nop. DiViSion. Il'l.l.

3. Shri A.K.Mehra, Joint Director,
MOHN. Govt., of India.

4. The secretary, Municipal Affairs Department,
Govt. of West Bengal.

~»5</5}. N.G.Gangopadhyay, S UD A,

6. The Superintending Engineer, West Circle, M.E.Dte.

7. The Mayor, Asansol Municipal Corporation.

*L _ /‘ Chief Engimear ——

H.E .Dtel

A “\L&/‘,L 4u\ 4 A1.6.49
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rhe World Bank New Delhi Office Telephone: 4617241/ 4619491

STERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
NTERNATIONAL DEVELOPMENT ASSOCIATION

70 Lodi Estate
Maw Delh-110003, india

Cable Address: INTBAFRAD

tAatling Address: P.O. Box 418
Talex: 31161493 IBRD IN
Facsimile: {11) 4618383

July 26, 1999

Lo el Te L B ] T
Mr. Gautam Das g L T i st

Superintending Engineer

{West Circle) I .
Municipal Engineering Directorate
Government of West Bengal

r bEALT ab KA
'
PLALE 5t Mo s

bt vy
jabic it Xty

L

Deptt. Of Municipal Affairs RN SRR, ok
Patal Bazar, 3" floor, Tinkonia, Burdwan. ¥

'.F'In'l.'!_:{.- P e 1 Y bt

1t bk Rdasratod=nn f

Dear M.r Das:

INDIA: Reproductive and Child Health Project (ITF - 018 - IN)
— Procurentent of civil works under RCH Sub-Project - As'aqﬁoL
! ; R R 0 i TO TR A G SR

Prenmfiend bt

Thank you for your letter dated July 13 and fax of July 15, 1999. Based onthe
information provided and circumstances explained, we have no objection to your
proposal to reject all bids and solicit bids afresh from those bidders only who had
originally purchased the bidding documents in respect of civil works as per lit attached.

With regards,

F‘( 1 ndari

Operations Adviser

Haadquarnsrs. Washington, 0.C . Us A
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July 26, 1999

1

« . Ar.Geutam Das 2
LIST OF CIVIL WORKS

| Bid Notice No, I/RCH A §

1.. Grl Construction of 2 Nos. HAU at Mouza-Santa (J.L.N0.20) & Mouza

Kulapur (J.L.No. 14).
2 Grli Construction of 2 Nos. HAU at Mouza-Mohisilia (J.L.No.37).

3. . Grlll . Construction of 2 Nos, HAU at.Mouza-Kalipahari (J L.No.36) &

Mouza Asansol (J.L.No.20).
4. GrlV Construction of 1 No. ESOPD-cum-MH at Mouza-Ismail

(J.L.No.22), R.S. Plot No. 235, Ward No. 9.

Bid Notice No. 2/RCH/ASAN

5. Grl Congtruction of 2 Nos. HAU at Mouza-Asansol, Ward No.27 -,
(J.L.No. 20) & Mouza-Nabaghanty, Ward No.43. A e h

6. Grl Construction of 1 No. BESOPD-cum-MH at Mouza-Sitla (J .L.No.21),
R.S. Plot No. 1325, Ward No.28.

L fir ook Pl IS FENCE



/ The World Bank New Delhi Office Telephone: 4817241/ 4610491
TERMA N, Bati FOR RECONSTRUC THO!H ANE DEVELOPMENT 70 Lodi Estale Cable Addiess: INTBAFRAD
INFERF mﬂﬂ!&'ﬁﬁvr LOPMI‘.NTA.J SOUIATION New Delhi-110003, Indta Mailing Address: P.O, Box 416

Telex: 3161493 IBRD IN
| o Facsimile: (11) 4619393

July 13, 1999

\V\& ancery. Ne, .........2--—-'"‘"' i

Mr. 8.K. Mukherjce i . i
Chiel Engincer S 19",_ ..?..?..--- |
Municipal Engincering Direclorate .\I'\ ”Q ;

Deptt. Of Municipal Aflairs B e e et e e s e e s B e 855 ¢
Govi. of West Bengal
Bikash Bhavan

1* floor, South Block
Salt Lake (}\
Calcutia 700 091 é\%

Dear Mr. Mukherjec :

s b

INDIA : Reproductive and Child Health Project (ITF - 018 - IN)
— Procurement of Civil Works.

Thank you for your letter dated June 21, 1999 enclosing draft NCB documents for
. construction of 2 nos. HAU at (i) Mouza Mohishilla; and (ii) Mouza Kalipahari,
Asansol. We have reviewed the draft documents and have no objection to the same
provided : .

- modifications listed in the attachment to this letter are fulty incorporated;

- bid invitation notice is published in the national press having wide
circulation in the country; and

a minimum bidding time of 30 days from the date of publication of bid
invitation in the press or, the date the documents are made available for

sale, whichever is later, is allowed.

With regards,

\RL Sincerely yours, e
o I & T i

‘ E}@/ 0N 19'9 V( fof = - lory by tre B M ent/owmne,
NG \'} {/ -I'v fM;th,a,C é‘ f SIE., LY '-cw{i(',

P L. ‘-'"-’ H
\’)\LEZ \;3\\ "l&s Anil Bhandan MED A Koo naiar

Opcrations Adviser

£ Y SR i avgs
L) Auachmgv/\/ \T:j\ “/{wg/g ?/?? 2¢f2/9
257 7739

Headquarters: Washington, 0.C., USA
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Mr. S.K. Mukherjce 4 July 13, 1999

93

9.4

9.5

9.6

10.

€

Section 4 : Contract Data :
Clause 1.1
Delete the words “Deptt. Of Mpl. Affairs”.

Clause 27 - Submission of Revised Program :

Qubstitute the figure 45" with the figure el B 1t

(Clause 13 : Minimum Insurance

Substitute the figure “0.15 million” with the figure “0.20 million”,

Clause 58 — The date by which operating and maintenance manuals are required :

Delete this clause.

Clause 58 : Amount withheld for non-submission of ‘as built” drawings.

Substitute “45000” with “100,000”.
Delete footnote starting with asterisk mark “*Strike Out .....conmrein -
Section 9 - Eligibility :

Change this Section as per W-1 /ITF / RCH.

L

i
]
E
1



" g » Mr S.K. Mukherjee 3 July 13, 1999

ey

34 Clause 4.5(A)(d), line 3 :
Remove double asterisk mark and delete the words “1998-99 price level”.

3.5 DNote at page 9 starting with*@at ................"

(iy Linel : Fill in the blank with the figure “1999-2000".
(i) Line2 : Substitute the figure “1998-99” with “1999-2000".
4. Clausec 4.7 :

(i) Definition of “A” & “B” .

Substitute the figures “1998-99” with the figures “1999-2000”.
5, -€lagse 153
Delete the words “(value of Faclor B)”,
6. Clause 20.1 :
Modify the date (o September 2, 1999.

7. Clause 23.1, lins 3 :

Fill in the blank.
8. Section 2 -- Forms of Bid etc.
8.1 Qualification Information :

(i) Clauses 1.2 & 1.3

Remove double asterisk marks “**”,
(i) Clause 1.2 :

Modify the words and bring them at par with the modet document
W-1/ITF/RCH {attached).




" ~aMr. S.K. Mukherjee 2 July 13, 1999

COMMENTS ON DRAFT NCB DOCUMENTS FOR CONSTRUCTION OF
(1) 2 Nos. HAU AT MOUZA MOHISHILLA; AND

(i} 2 Nos. HAU AT MOUZA KALIPAHARI, ASANSOL (W.B.)

1. General

1.1 Please ensure that (i) Section |1 - Instructions to Bidders; (ii) Section 2 : Forms of
Bid, Qualification Information, Letter of Acceptance, Notice to proceed with the work
and Agreement Form; (iii) Section 3 : Conditions of Contract, except Special Conditions
of Contract; and (iv) Section 8 — Forms of Securities are adopted as per Bank’s New
Delhi Office model document No. W-1/ITF/RCH (civil works costing US $ 100,000
equivalent or below) without any change in terms and conditions stipulated therein.

1.2 We are reviewing only the following portions of the bidding documents :

(i} Invitation of Bids;

(ii) ITB Clauses 4.5, 4.6, 4.7 and 13.4;

(iii} Special Conditions of Contract under Section 3 — Conditions of Contract;
(iv) Section 4 — Contract Data;

(v) Section 5§ - Specifications;

(vi) Section 6 - Drawings and

(vii) Section 7 - Bill of Quantities.

2. Invitation for Bids (1FB)

2.1 Clause 2, line 2 :

Substitute the words “any or ............ slices” with the words “the following
works”.

2.2 Since documents will be sold upto September 1, 1999 bids should be received and
opened on September 2, 1999.

3.  Section I : Instructions to Bidders (1FB)

3.f Clause 4.5 (A)a) :

(i) Substitute the ﬁguﬁ: “30 lakh” with the figure “7.6 million”.
(ii) Delete the words “(usually not ........... contract)”

3.2 Clause 4.5 (A)b):

Delete the words “(usually not ........... contract)”

t2 )

3.3 Delete the footnote at page 8 starting with “* Specify..........".



STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

T & 8 OLI' 08 -99
Ref No. U DA-120/96(Pt-1I) /(2 o SO it .

From: Dr. N.G.Gangopadhyay
Adviser (Health)
S« Us Ds A

To: The Chief Engineer
M. E. D
Bikash Bhavan
Salt Lake City

Sub: Reproductive and Child Health Project- Asansol

Sir,
*
I am sending herewith a copy of letter (enclosed)No.
L-19012/3/99~AP 1 dated 20.7.99, of Mr. S. Samaddar, Desk
Officer Ministry of Health & Family Welfare, Department of

Family Welfare , Govt. of India on the above subject.

This i1s for your kind information and taking necessary

action.
N\ p Yours faithfully
D(/ : Gl " TM’/’Fﬁ
| Syt ™ DL
* Enclo: As stated above. \ ( Dr. N.G.Gangdpadhydy)

Tel No. : 358 6403/6421/5767, Fax No. 358 5800



Cpeed Pot-

No.L.19012/3/99-AP.1
Govt. of India
iistry of Health & Family Welfare
Department of Family Welfare
(AF-T Desk)
Dated: 20.7.99
N ;
Dr. N.G. Gangopadhyay, QL‘ T3 ,iw”ﬂ'j L .
Adviser (Health), SUDA he w2 N Vj \ »A/J
H.C. Block, Sector-3 \ Yk > Az
Salt Lake, o ME7
Calcutta-700091 ck, o
N e‘ﬁ \;\\%
Sub: Reproductive and Child Health Project-Asansole.

Sir,

I am directed to refer to World Bank letter dtd. May 28, 1999 (copy
enclosed) wherein the World Bank has regretted to offer no objection to
your procurement proposal because of certain discrepancies in the
Evaluation Report of Civil Works.

It is requested that the discrepancies pointed out by World Bank may
please be rectified and revised procurement plan for Civil Works may
please be forwarded to the Ministry for getting clearance from the World

Bank.
Yours t?t{nfn]ly,
AN
(S. Samaddar)
Desk Officer




he Werld Bank New Delhi Office Telepnonee-nt/e'r?’zﬂf 4@14491
lNTE‘RNAﬁON‘AL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD
INTERNATIO. DEVELOPMENT ASSOGIATION New Delhi-110003, India Mailing Address: P.0. Box 416

Telex: 3161493 IBRD IN

Sl Facsimile: (11) 4619393

May 28, 1999

Mr. S.K. Mukherjee

Chief Engineer .

Municipal Engineering Directorate
Deptt. Of Municipal Affairs
Bikash Bhavan

1* floor, South Block

Salt Lake

Calcutta 700 091

Govt. of West Bengal.

Dear Mr. Mukherjee

INDIA : Reproductive and Child Health Pro;ect (ITF - 018 - IJ\D
~ Procurement.

Thank you for your letter dated May 18, 1999 regarding civil works for
construction of a group of two HAU at (i) Mouza Santa / Kulapur (JL No. 20 & 14);
(11} Mouza Mohishilla (JL No. 37); and (iii) Mouza Kaliphari / Asansol (JL No. 36 &
20). Based on the information provided, we regret we cannot offer our no objection to
your proposal to award the contracts and our comments are attached.

/ With regards,

Y/
08 Sincerely yours,

/})A\{‘ﬂ Avii] Bhandin!

Operations Adviser

Attachment :

4

Cc : Mr. E.J. Jos, Under Secretary to the Government of India (Area Project), Department
of Family Welfare, Ministry of Health and Family Welfare, Nirman Bhawan, New
Delhi - 110 011.

Headquarters: Washington, D.C,, U.S.A
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Mr. SX. Mukherjee 2 May 28, 1999
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COMMENTS ON EVALUATION REPORTS OF CIVIL WORKS

IFB published in the bewspapers is not in the format as given in the bidding
documents.

The bid documents have been sold from August 17, 1998 to August 20, 1 981i.e. for
4 days only against the requirement of minimum of 30 days.

Date of bid opening was Septembe{ 21, 1998 while as per Bank’s procurement 5
guidelines bidding documents should be made available for sale til] a day prior to

the last date of receipt of bids but bid documents were sold upto August 20, 1998
only. '

Bid opening date has been extended for 4 days only (from September 21,1998 to
September 25, 1998) against the requirement of minimum 30 days.

Bids have already expired on December 30, 1998 and F ebruary 3, 1999 and are no
more available for acceptance.

/,



{ F Tele Phone : 337-1331

S .
< U FAX NO. : 337-5474
il
f!‘
T
g CHIEF ENGINEER

i 5 P T R S SR AR L O Municipal [ngincenng Directorats
Municlpal Aliairs Department,
Blkesh Bhavan, 1st floors South Block
Salt Lake, Calcuna.700 091
Govt of West Bengal,

From 3 Shri S8.K. Mukher jee,
Chief Engineer,
M.E, Dte,

To 3 Mr, Mamchand,
8r, Procurement Engineer,
70, Lodhi Estate,
World Bank,
New Delhi-110003,

Sub 31 Implementation of RCH Project at Asansol
(ITF=018-~1N) Procurement of Civil Works.

Ref i1 Letter dated 19.04.,99 from Sri Anil Bhandari,
Operation Adviser, World Bank,

Sir,
In response to your above the undersigned is to furnish
replies againast the observations categorically in the enclosged

statement.

In this connection, this is to state that thig is first
( job of Procurement of Civil Works under World Bank assisted
program undertaken by this Directorate and_phia dlirectorate was

not properly conversant with the relevant Bank rules. As a
rasult, the anomalies as stated under 81. No.3 & 4 has occured.

Put up for your consideration and appropriate advice
for further action in this regards.

Thanking you,

Yours faithfully,

S L}_
( 3. K. Mukher jee )

Chief Engineer
M.E. Directorata.
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Copy forwarded for information to

le shri A. Bhandaril, Operation Adviser,
World Bank, New Delhi, \
-
2 Dr. G.N.V. Ramana, Public Health Specialist ’ o r
H.N.P, Division. 'v
N )
B shri A.K. Mehra, Joint DPirector,
MOHFW, Govt. of India.
\/ The Secretary, Municipdl Affairs Department,
Govt., of West Bengal.
Se Dr., N.G. Gangopadhyay, S UD A,
6. The Superintending Engineer, West Circle, M.E.Dte.
_w-_} The Mayor, Asansol Municipal Corporation.
: ( \ Q tﬁix\< LﬁL
f ‘//"y""\_ Chief Engineer
*?f (S M. E, Dire&gg;ateff_ s
" -4 e === L
L *J*H_-‘vl W r}-.f / (';:m; Eﬁng‘:neer,':- = .
— o o (- R M. E. DTE.

i b
= ad ‘(-,v"" \ Deptt, of IMunicipal Affairs
Govt. of West Bengal



SERIAL NO.1.

A copy of Bid document in respect of each group of
HAU (2 No,) and E.S.0,P.D. cum M,H. (One unit) is
enclosed herewith vide ann, I(A) & I(B)., The M B D
for a group of 2 units of HA U has already been
cleared by the ﬁank on 28,4,98, But the M B D for
E.S,0.P.D, cum M.H. needs to be cleared from your
end, The Bid document is submitted herewith
incorporating necessary corrections as per Bank

normg may kindly be approved early,

SERIAL No.2,

The copy of advertisement appearing in the Newspaper
is encloged herewith (Vide Ann, II)., Followings are

thelr names :=

Nameg of Newspapers Status Date of Publication
1., Ananda Bazar Patrika National 1.8,98
2, The Stategman -do=- 3.8,98
3. The Telegraph -do=- 1.8,98
4, Bartaman QO 1,8,98
S. Aajkal -do- 1.8.98
6. Ganasakti ~do- 1.,8,98

SERTIAL NO,3 & 4.

The usual Govt, practiCe has been followed inadvertently.
Although there was no application after 20.8.98, the

lapse 1s regretted,

Contd,.....p/2.



SERIAL

NO,5.

SERIAL

The Bid opening date counted from the date of start of
selling i.e. 17th August, '98 to 25th Sept.,'%8 is much

more than the minimum period of 30 days.

NO,6.

SERIAL

validity of bid security has been indicated in the

evaluation report vide clause No,6.4.

NO.7.

SERIAL

The Bid validity dates as stated are agreed and the mode

of calculation will be fecllowed for further cases,

NO, 8.

SERIAL

Observation complied with and the revised post qualification

list ag psr ITB clauses 4.5(a)(d) & (c) is furnished

alongwith (Ann, IIIA, IIIB & IIIC),

NO,S.

SERIAL

Consgidered accordingly.

NO, 10,

SERTAL

Complied with and revised calculation of Bid capacity

is furnished herewith (vide Ann,IVA, IVB & IVC).

NO,11,

The bidder's annual turnovers have been checked and up-

dated to the price level of 1999=2000,

contd,....p/fd.



- (3) 1=

SERTAL NO.12,

SERIAL

The Bid evaluation reports of notice No,1/RCH/ASAN,
2/RCH/ASAN & 3 /RCH/ASAN were sent to MOHFW on 17.11.98
and 14.12,98 respectively. (Copy of letters enclosed
Vide Ann, VA & VB), The E.R,3. were sent to World Bank
from MOHFW during March, '99 through their consultant,
It was learnt only from World Bank on 25.3,99 that the
E.R.S, ware not as per proper format, Neither the
MOHFW consultafnt nor the World Bank consultant clarified
this agpect earlier, This was the first project of
World Bank undertaken by this Dte, through the Ministry
of Health of G.0.I, and State Govt, and it was not at
all conversant with the procurement procedures and
guidelines before it had direct contact with the Bank
on 25th March, '98., It may kindly be appreciated that
the Dte. is not responsible for the stated time over
runs in the Bid validity and security periods. The
statement enclosed vide Ann, No,VI will clarify this

agpect,

NO.13.

The stated lapse has already been admitted in the E.R,
as well as in the forwarding letter Vide No,MED/SE(W)/
20/w-51/98 dated 12,4,99 in para No,2 (Copy enclosed

vide Ann, VII).



Draft

1. Communication no. I 19012/40/96~APS/AP~1(Vol—III)
dated 2.1.98 from Sri. E.J.Jos under
Secretary to the Govt. of India, requested |
for résubmission of draft NCB documeni: after
incorporating the World Bank comments.
v Secretary to the Govt. of W.B and the Chairman
SUDA vide his office memo no SUDA-120/96/1374
dated 9.3.98 resubmitted two copies of the
draft NCB documents incorporating the World
Bank comments.
A5 Communication no.SUDA-120/96/1323 dated 16.2.98
from Adviser Health SUDA to Sri.E.J.Jos
under Secretary,Govt. of India, transmittegd
therewith é;: copies of each of the model
plans for HAU and ESOPD cum MH, approved by
World Bank apropos request of the Bank for
record.
MED=337-54475,337=1331,5473
13.4.98 As per instruction of Adviser(H) the ,J
information overleaf have been transmitted

through telephone to Mr. G.Das,SE on date.

A58

i




MOST URGENT

Governmant of ‘West Bengal
Office of the Chief Enginecr
Municipal Engineering Directarate

Bikash BhavanD South Bloc?, 1st floor. Bidhannagarp Cal~S1l

hice “ ot ¢§\ H
H,,}\

rxo.:-w./ ,?7/4’)5‘37/‘?[71:,?’_1 Ca/ ﬁé}ted..the &k Aprii. 99,

ﬁﬂ

o)
Sri N.3. Cangcpradhyay,
Aaviser (Health),

S.UsDcAo
Sub H RoCoI{o - A-SanSOl
Bid Evaluetion Report.
o e e Rk
Sir,

I enclose herawith a copy of the notes dated 1/4/99
of the Se.E., West Circle, M.C.D. on tihe abcove sulbject wnich
will speak for itself.

As pointad out by him I am to request you to kindly
convey the World Bank Reference No,., & date in respect of
zheir clearance for the Zollowing -

1, Approval of Model Bid Docunmeiits,
2s Approval of Bid lictice.

3. Approval of drawings ol HAU, EZSOPD cun
MY & Medical Store.

4, Approval of Bill of guantities of HAU
and “SOPD Cwa !H,

“ Since the sanme are not available in this ofiice
rocords and since the same are necaessary inputs of the
3id Svaluation Report an early action is invited from
your end.

Yours faithfully,

T N

( Se Ko MUKH2K E)

Enclo 3 As stated. CHIEF m«c:@,\
£6.4.99
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Covernment of India
Ministry of Health & Family Welfare
fDepartment of Family Welfare)

-----

- r’,p«) ] NO.L.19012/40/96-APS/AP.IVOL.IIT)

New Delhi, 2nd January 1998,

To

Shri A.M.Chakrabarti,

Secretary, Municipal Affairs Department &

Chairman, SUDA,

Govt. of West Bengal,

Calentta-700 001,
Sub ject : Reproductive and Child Health Pro Jject (LENP)-Procurement.
SJ:I"

I am directed to forward herewith the comments of the
World Bank on the modified draft NCB document for construction of two
HAU in RCH Sub-pro Jject Asansol (West Bengal). You are requested to
resubmit the draft NCB document after incorporating the World Bank
comments at the earliest.

World Bank's comments on technical specifications and
07 Lalf - e Quies as su,,  OW-

Yours faithfully,

E.J.JOS)
Under Secretary to the Govt. of India

Encl: As above.

"
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New Delhi, 2nd January 1998,

To

Shri A.M.Chakrabarti,

Secretary, Municipal Affairs Department &

Chairman, SUDA,

Govt. of West Bengal,

Calentta-700 001.
Sub ject: Reproductive and Child Health Project (LENP)-Procurement.
Sir,

I am directed to forward herewith the comments of the
Worid Bank on the modified draft NCB document for construction of two
HAU in RCH Sub-project Asansol fWest Bengal). You are requested to
resubmit the draft NCB document after incorporating the World Bank
comments at the earliest.

World Bank's comments on technical specifications and

bill or el e aaies ad su,, V-
Al s
Yours faithfully,

fE.J.JOS)
Under Secretary to the Govt. of India

Encl: As above,




» Government of West Bengal

Municipal Affairs Department

No. SUDA-120/96/1374 ' Dated:09.03. 1993

From: A, M, Chakrabartil
Secretary to the Govt. of West Bengal
& Chairman, SUDA,

To : sShri E. J. Jos,
Under Secretary to the Govt. of India,
Ministry of Health & Family Welfare(neptt. of
Family Welfare)
Nirman Bhawan
New Delhi.
Sub: Reproductive and ¢hild Health Proiject
(LENP) Asansol, West Bengal - Procurement
gix.

Kindly refer to your letter no. L.19012/40/96-APS/AP.I(Vol.III)
dated 2nd Janmuary, 1998, sending us the comments of World Bank on
the modified Draft NCB document for Civil Works for the Asansol

Reproductive and Child Health Project.

2(Two) coples of the draft NCB document incorporating the World

Bank comments are re-submitted herewith for taking further action.

Yours faithfully, Q;f
W
T 31 Y

Secretary to the Govt. of West Benga
& Chairman, SUDA.

Enclo: As stated.

-



“e P Government of West Bengal
o Municipal Affairs Department
No. SUDA-120/96/1374 Dated: 09.03.1991_?,
j From: A, M, Chakrabarti

! Secretary to the Govt. of West Bengal
& Chairman, SUDA,

To : sShri E. J. Jos,
Under Secretary to the Govt. of India,
Ministry of Health & Family Welfare(Deptt. of
Family Welfare)
Nirman Bhawan
New Delhi.
Sub: Reprocductive and Child Health Project
(LENP) Asansol, West Bengal - Procurement
Sir,

Kindly refer to your letter no. L.19012/40/96-APS/AP.I(Vol.III)
dated 2nd January, 1998, sending us the comments of World Bank on
the modified Draft NCB document for Civil Works for the Asansol

Reproductive and Child Health Project.

2(Two) copies of the draft NCB document incorporating the World

Bank comment3 are re-submitted herewith for taking further action.

Yours faithfully, ng
s B P e
i Bk o Pe

Secretary to the Govt. of West Benga
& Chairman, S5UDA.

Enclo: As stated.

-




Tel.

Fax

358-5767

Ne.: 358 5800

- :STATE URBAN DEVELOPMENT AGENCY

Ref. No.

‘ILGUS BHAVAN’
H-C BLOCK, SECTOR-III,

SALT LAKE CITY, CALCUTTA-700 091

West Bengal
/, 14
SUDA- /22/94 /fsz_s 12th FDate 28
X le-2-5%

From : Or. M.G.Gangopadhrara

Adviser (HMezlth) ,.SUDA,
To : Shri E.J.Jos, Under Secretary to the
. Govt. of India, Ministry of Health &

Family Welfare(Deptt. of Family Welfare)

Nirman Bhavan, New Delhi.

Sub Approval of standard plans for

Reproductive and Child Health
Project at Assansol, West Bengal.
S,
: b BT DR .

In the mesting held cn</28nev. $F in Mew Celhi Worlcg
Bank Offica it was pointed cut by Shri Subhas Chakraborty,
Architset"eemsultant of Werld Sank that thedgh the plana for
Health Administrative Unit, CSCPC and combined plan for
C2CPD & Matarnity Unit all of which wers drawn up similar tc
the model plans approved and being used in Calcuttas
Metropalitaayarndas For the IRF=VIII projest))f8@ve Deen
approved by VYWerld SanL) no ccpies for the same are “ith
War 1d Bank for reisrencs

As  such two copiss ¢f each of the Medsl plans are
herewith the rsguest to send one copy cf each tc

forwarded
the World Bank f&r record.

Thanking you,

,f° fa1tﬁfu€ﬂy£///n
\/gC\kkU‘

(N.G. angopadhy va)

Encl : As above f s

| e
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Tel. \ .. 358-576
Fax  358-5800

STATE URBAN DEVELOPMENT AGENCY

Ref. No.

‘ILGUS BHAVANS’

H-C BLOCK, SECTOR-III, SALT LAKE CITY, CALCUTTA-700 091
West Bengal : |
14
SUSA- }11?/‘5'»6/{315 : T A42th FDate 28
[} JE6-2-7%

From : Or. M.3.Gangopadhyara
Adviser (Hsalth) ,SUDA,

To : Shri E.J.Jos, Under Secretary to the
. Govt. of India, Ministry of Health &
Family Welfare (Deptt. of Family Welfare)
Nirman Bhavan, New Delhi,
Sub : Approval of standard plans for
Reproductive and Child Health
Projsct at Assansal, West Bengal.
Sar,

¢ - [ F
In the meeting held cn 4}:224\5‘»’; JFf in MNew Celhi World

Bank Office it was pointed out by Shri Subhas Chakraborty,

Architect Consultant of World 2ank that though the plans far
Health Administrative Unit, ESCPO and combined plan for
£30PD &% Matarnity Unit all of which wWers drawn up similar tc

the model plans approved ancd Seing used in Calcutts

8 T g e B it ey o i oL fTTT Epe e T
”Et.a"hﬁﬂ‘-tuan Sraa rar & v ilid @rogece, qgave qaeeln

=

approved by Weorld Sank3 no copies for the same are with

1 plans are

{

o cuopiss of each of the Mod

r
i

forwarded herewith the reguest to sena one copy cf sach tc
the World Bank for record.

Thanking ryou,
Yours faithfuMly,

&‘/r;cw“z ‘7/ 7§

(N.G bangopadhy va)
Encl : As above

A\ ;
(sh C/////



MOST URGENT

Government of West Bengal
Office of the Chief Engineer
Miunicipal Engineering Directarate
Bikash Bhavan, South Block, lst floor, Bidhannagar, Cal-~91

No.r-m/,gy/éf;f-?7/97, o Ay na a, the &L Aprii +99,

P (LR q

-6 b
D
o

Sri N.Ges Cangopadhyay,
Adviser (Health),

P e Y

S.U.D.As
4
Sub 3 ReCeHe. =~ Asansol
Bid Evaluation Reporte.
"R TR K
|
-

I enclose herewith a copy of the notes dated 1/4/99
of the S.E., West Circle, M.E.De on the abhcve subject which
will speak for itself,

As pointed out by him I am to request you to kindly
convey the World Bank Reference No, & date in respect of
their clearance for the following -

1. Approval of Model Bid Documents,
§g’ 24 Approval of Bid MNotice.,

vp, 3« Approval of drawings of HAU, ESOPD cun
MH & Medical Store.
Sy& }{\ 4. Approval of Bill of quantities of HAU
f and ESOPD Cum MH,

EﬁA QW%‘ Since the same are not available in this office
$ \ﬁ records and since the same are necessary inputs of the
yﬂb Bid Evaluation Report an early action is invited from

your end,

Yours faithfully,
|
\\Nﬂl(hﬁ ;
' PR T MUKI*I\J:I:%:L )
Enclo 3 As stated, CHIEPR ENGIQE”,“\\\\

06:4.99




Chief
Engineer,
ME DTE.

GOVERNMENT OF WEST BENGAL
MUNICIPAL ENGINEERING DTE.
DEPTT. OF MUNICIPAL AFFALRS

Sub: Implementation of RCH program at Asansol.

puring my visit to wor ld Bank office at pelhi on 25th.
& 26th. March,%9 ., it was learnt that the evaluation
reports in respect of the NCBs called vide bid notice
hos: 1/RCH/ASAN ,2/RCH/ASAN , 3/RCH/ASAN are required
to be submitted in the model format of world Bank. The
following informations will be- necessary to be fur
nished in the evaluation report:

world Bank reference NO. & Date in respect of clearanc
as from their end:-

Approval of Model bid document.

*

* - do - of bid notice.

w® oodd - of drawings of HAU ,ESOPD cum
MH ,Medical Store.

*® . do - of BoQ of HAU,ESOPD cum MH

As all the communications in this respect have bheen
dealt by SUDA, I would reguest for getting the afore
said informations from their end at an early date.

(G. %7/1’/’37-

$.E. ,Wwest Circle
.ME Dte.



Government of West Bengal
. DEPT. OF MUNICIPAL AFFAIRS

OFFICE OF THE SUPERINTENDING ENGINEER
WEST CIRCLE, M,  E. DIRECTORATE,
PATAL BAZAR, 3rd FLOOR, TINKONiA, BURDWAN.
Phone No. (0342} 64323

goutam @asl B.E., M.E,, D.C.O., A,M.1E.
Superintending Engineer

No..MED/SE{W)./28/w=-51/98 : Date.. 12=4-1999,

........................

To
Sri Mam Chand
Sr. Procurement Engineer

World Bank,
New Delhi.
Sub': Implementation of RCH Project at Asansoi-
Clearance of N C B.
Ref : Letter dated 25.3.99 from Dr.G.N.V.
Ramana, Public Health Specialist,
H NP Division
8ir,

In compliance with the Bank observations vide the above
letter, the Bid Evaluation Reports in the prescribed format in
respect of the NCBs invited for 4 Groups of H A U and 2 Groups of
ESOPD-cum—-MH under RCH Program at Asansol are submitted herewith
for your kind perusal and necessary clearance,

In this connection, the following points may kindly be taken
into consideration :-

) I The validity period of Bid Securities has already expired.
This can, however, be revalidatded alongwith performance security.

2. The Bid for the construction of one unit of ESOPD cum MH
vide group no.IV of Notice No.1/RCO/ASAN had to be reinvited due
to detection of some typographical mistakes in the respective
“Bill of quantities”, leading to inability to compare and eval-
uate the bid rates, received in the lst process. The reinvita-
tion of the Bid was done vide notice no.3/RCH/ASAN with the
consent of all participant bidders and the final evaluation made
on the basis of responses against the same. This was, however,
not referred to the Bank for prior concurrence as per Bid rejec—
tion clause of Procurement Guidel ines as this Directorate was not
well conversant with the Bank procedures. Iowever, this incident
is regretted and may kindly QG accepted as a special case, in the
interest of the works, which has already been delayed_in the
process. !

3 The “Comparative Staiemcnt of offers” vide Annexure—IV has
already been submitted through the MOIFW, Govt.of India. Hence
these have not been enclosed further.

4 Publication of Bid thicgs in the News Papers have been
undertaken by the Information & Cultural Affairs Department,
Govt.of West Bengal as per the usual Govt. procedure.

5 Exchange rate of U.S.Dollar and Rupee currencies has been
considered as i:42 on an average.



Government of West Bengal
DEPT, OF MUNICIPAL AFFAIRS

OFFICE OF THE SUPERINTENDING ENGINEER
WEST CIRCLE, M, E. DIRECTORATE,
| PATAL BAZAR, 3rd FLOOR, TINKONIA, BURDWAN.
Phone No. (0342) 64323

gou‘am @GSJ B.E., M.E.,, D.C.C., A,M.LE.
Supetintending Engineer

.........................

6 The validity period of the Bids in respect of Notice
No.1/RCH/ASAN and 2/RCH/ASAN has already expired on 30.12.98 and

3.2.99 respectively. An early action, will, therefore, be highily
appreciated to minimise future complications.

Thanking you,

Yours faithfully,

{ G. DAS.)
No: HED/SE(W)/ZS/I(6)/U—51/98 Dated: 12.4.99.
Copy forwarded for information to :-
i Dr.G.N.V. Ramana, Public Health Specialist, H.N.P.Division.
LZ{/‘ Sri A.K.Mehra, Joint Director, MOHFW, Govt.of India.
= The Chief Engineer, M.E.Directorate.
4, The Advisor, Health, S U D A.
5. The Mayor, Asansol Municipal Corporation.
6. The Executive Engineer, Asansol Division, M.E.Directorate.
\
N g
A viniy)
(G. DAS.)

SUPERINTENDING ENGINEER
(WEST CIRCLE)
M.E.DIRECTORATE.



THE WORLD BANK New Delhi Offica Telephone: 4617241/4619491

INTERNARIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION New Delhi - 110 003 Mailing Address: P.O. Box 4186
India Facsimile: 4619393

March 25, 1999

Mr. Gautam Das

Superintenting Engineer,

M.E. Directorate, Dept of Municpal Affairs,
Govt. of West Bengal

Patel Bazar

Tinkonia, Bardhaman

Dear Mr. Das,

Subject: RCH- Asansol Sub project - Evaluation of Tender Bids

This is with reference to the evaluation of tender bids for HAU (II and III) and
Maternity Home cum ESOPD forwarded by MOHFW to us. Since Bank prescribed bid
evaluation forms were not used we are unable to clear them. We, therefore, request you
to use enclosed Bank prescribed formats for bid evaluation and forward them directly to
Mr. Mam Chand, Sr. Procurement Engineer at our New Delhi office.

With kind regards,
Sincerely,
//‘%Jf/
G.N.V. Ramana
Public Health Specialist
HNP Division

CC:
1. A.K. Mehra, Joint Director, Area Project Division, MOHFW, Nirman Bhavan, New
Delhi
2. Mr. S.N. Kaul, Conultant Architect, RCH Project, Area Project Division, MOHFW,
Nirman Bhavan, New Delhi

Headquarter L) Washington OC D U.S A



Ref No...

ESTEED oaT

STML URBAN DEVﬁL@PMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 091

SUDA-120/96 (Par I) / 1§30 West Bengal 15.3.99

From : Dr N G Gangopadhyvay
Advisor, Health

To :SriA. K. Mehera
Joint Director (Area Projects)
Govt. of India
Ministry of Health & Family Welfare
Nirman Bhavan
New Delhi- 110 011.

Ref: Implementation / approvals for MBDXPrice bids of Civil works
of Asansol, Burdwan District.

Sir,
Reference is invited to our discussion at New Delhi on 11.3.99 on the issue.

The price bids' MBD's documents alongwith justified cost etc. has been forwarded to
the World Bank for their concurrence’ approvals (vide letter No.L—1q01 2. [4e ]gg—wC-T
dated 4.3.99 of Sri S. N. Kaul, Consultant Architect, RCH Project, MDH&FW; copy enclosed).

You are requested fo get in touch with World Bank for their concurrence / approvals at
a verv early date because of the obvious reasons, we discussed.

Yours faithfullv,

£ <)

. N.G. _Gangopadhatay

SUDA-120:96Partl // €7 / ) . 15.3.99.
Copy with the enclosure forwarded to :-

& Dr. G.N.V. Ramana, Public Health Speclahst, Health, Nutritionist & Population, World
Bank, New Delhi Office, 70, Lodhi Estate, New Delhi- 110 003, with the request to
expedite issuance of the bank’s concurrence/ approvals. |

i g l H
O\U ' Dr.NG. Gangopa,dhay '

Tel No : 358- 6403 / 6421 /5767 Fax NO - 358-5800

.

% O ':’"“%‘ﬁh-r




No. A—19 efL/cﬂ‘/c?é —~/Hz
Ministry of Health & Family Welfare
Department of Family Welfare

Nirman Bhawan
New Delhi — 110 011.
Date: 0 4-. 03. 99

Dr.(Col.) N.G.Gangopadhyay
Advisor -Health,

SUDA,

‘ILGUS BHAVAN’

H-C Block, Sector-1i1,

Bidhan Nagar, Calcutta — 700 091.
West Bengal.

Sub: Implementation/approvals for MBD’s/Price bids of civil works of Asansol,
Burdwan District

Ref: Your letter No.SUDA 120/96(Pt.I)/1254

Sir,
The Price bidsMBD’s documents along with justified cost, and our
recommendation has been forwarded to the World Bank for their

concurrence/approvals.

We have examined your typical plinth beam foundation designs/brick wall
foundation proposal and found they are in line with what we discussed in your
office, hence are approved.

The two alternatives of the foundation design can be used as per local site
conditions.

Yours faithfully

ez

S.N.Kaul
Consultant-Architect
RCH Project

MOH & FW
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Tele Phone : 337-1331

;12
i EAX NO. : 337-5474
Vagl
(X
T CHIEF ENGINEER
L A NNt S L (TR e Municipal Engincering Directorats

Municipal Alfairs Deparunont,
Bikash 8havan, 1st floors South Bloek
Salt Lake, Calgutta-700 091
Govt. of West Bengal,

From g Shri 8.K, Mukher jee,
Chief Engineer,

H.E- Dtﬂ. O\ .“.

A NG

To 1 Mr, Mamchand, j&k vfmb”qlb;‘.\
Ay v'\_/uqkﬁ

8r, Procurement Engineer, 7 A

70 » LOdh.i EB tatﬁ » \( Hi ;‘.1 . r_L “,/

Wworld Bank, Y Tab Y/ N\
"J'I-,. \

Sub 3 Implementation of RCH Project at Asansol
(ITF=018~1N) Procurement of Civil Works.

Ref 3 Letter dated 19,04,99 from Sri Anil Bhandari,
Operation Adviser, World Bank,

8ir,
In response to your above the undersigned is to furniah
replies againat the observations categorically in the enclosed

atatement.

In this connection, this is to state that this i1s first
job of Procurement of Civil Works under World Bank assisted
program undertaken by this Directorate and this directorate was
not properly conversant with the relevant Bank rules, As a
rasult, the anomalies as gtated under 81, No.,3 & 4 has occured,

Put up for your consideration and appropriate advice

for further action in this regards,

Thanking you,

Yours failthfully,

s |
( 3. K. Mukher jee )

Chief Engineer
M.E., Directorate,



/2 // a
No:Mg/o,r:?)/l('})/trshq'zfgyf Daled 1R -5-99

Copy forwarded for information to 3

1, shri A. Bhandari, Operation Adviser,
World Bank, New Delhi.

2. Dr. G.N.V. Ramana, Public Health Specialist,
H.N.P, Division.

Je Shri A.K. Mehra, Joint Director,
MOHFW, Govt, of India.

4, The Secretary, Municipal Affairs Department,
Govt. of West Bengal.

\h/5<’,ﬂ Dr, N.G. Gangopadhyay, S U D A,

6. The Superintending Engineer, West Circle, M.E.Dte,

T The Mayor, Asansol Municipal Corporation.

\\_ MR Lo |

Chief Engineer [
M. E. Directorate -
==========ugéi;;1
Chief Engineer, \
M. E. DTE. ! 'C] C T{ ,
Deptt. of Municipal Affalre b f ﬁ
Govt. of West Bengal e



SERIAL NO.1,

A copy of Bid document in regpect of each group of
HAU (2 No,) and E.S.0.P.D. cum M.H, (One unit) is
enclosed herewith vide Aann, I(A) & I(B), The M B D
for a group of 2 units of HA U has already been
cleared by the Bank on 28,4,98, But the M B D for
E.5.0.,P.D, cum M.H. needs to be cleared from your
end, The Bid document is submitted herewith
incorporating necessary corrections as per Bank

norms may kindly be approved early,

SERIAL No,2,

The copy of advertisement appearing in the Newspaper
is enclosed herewith (vide Ann, II), Followings are

their names

-8

Names of Newspapers Status Date of Publication
1. Ananda Bazar Patrika National 1.8,98
2, The Stategman -do=- 3.8.98
3. The Telegraph -do- i,8,98
4, Bartaman = o= 1,8,.98
S. Aajkal ~do~- 1,8.98
6. Ganasaktl -do=- l1,8,98

SERIAL NO,3 & 4.

The usual Govt, practiGe has been followed inadvertently.
Although there was no application after 20,8,98, the

lapse 1is regretted,

CONER, ..o P20



SERTAL

NO,5.

SERTAL

The B8id opening date counted from the date of start of
selling i.,e. 17th August, '98 to 25th Sept.,'98 is much

more than the minimum period of 30 days.

NO,6,.

SERTAL

validity of bid security has been indicated in the

evaluation report vide clause No,6,4,

NO, 7.

SERIAL

The Bid validity dates as stated are agreed and the mode

of calculation will be followed for further cases.

NO, 8.

SERIAL

Observation complied with and the revised post gualification
list ag per ITB clauses 4.5(a){d) & (c) is furnished

alongwith (Ann, IITA, IIIB & IIIC),

NO,S.

SERIAL

Considered accordingly.

NO, 10,

SERTIAL

Complied with and revised calculation of Bid capacity

is furnished herewith (Vide Ann,IVA, IVB & IVC).

NO,11.

The bidder's annual turnovers have been checksd and up-

dated to the price level of 1999-2000,

Contda . -.p/3o



SERIAL NO,12,

SERIAL

The Bid evaluation reports of notice No,l/RCH/ASAN,
2/RCH/ASAN & 3 /RCH/ASAN were sent to MOHFW on 17,11,.98
and 14,12,98 respectively. (Copy of letters enclosed
Vide ann, VA & VB), The E.,R.S. were sent to World Bank
from MOHFW during March, *99 through their consultant,
It wag le=arnt only from World Bank on 25.3.99 that the
E.R.S, were not as per proper format, Nelther the
MOHFW consultahnt nor the World Bank consultant clarified
this aspect earlier, This was the first project of
World Bank undertaken by this Dte, through the Ministry
of Health of G.,0.I, and State Govt. and it was not at
all conversant with the procurement procedures and
guidelines before it had direct contact with the Bank
on 25th March, '98. It may kindly be appreciated that
the Dte, is not responsible for the stated time over
runs in the Bid validity and security periods. The
statement enclosed vide Ann, No,VI will clarify this

agpect,

NO.13,

The stated lapse has already been admitted in the E.R.
as well as in the forwarding letter Vide No,MED/SE(W)/
20/W-51/98 dated 12.4.99 in para No,2 (Copy enclosed

vide Ann., VII),.



R.C.H, Sub Project at Asansol

Civil Works :

Scope of Project :

Construction of 13 nos, HAU
2 nos. ESOPD cum MH
1 no, Medical Store

In the 1lst phase, National competitive Bidding for
8 nos, HAU and 2 nos, ESOPD cum MH were invited in the months of
September & November, ‘98, As per agreement, prior approval from
World Bank 1s necessary before issueance of acceptance of Bids,
The avaluation sheets were sent to MDHFW in the month of November
& December,'98, which were forwarded to World Bank in March, *99.
During visit of S.E.(W) to World Bank on 26th March, '9% it was
learnt that, the evaluation sheets were not as per Bank formats,
The evaluation sheets were then reprepared as per Bank format and
sent to World Bank on 15.4.99., The Dte, is waiting for their
approval,

The enclosed statement will reveal the status of
the Bids as they stoocd on 3rd week of March, '99. The decision
regarding independent medical store 18 also awaited,

In the meanwhile, it is learnt from the D,M,,
Bardhaman Distt,, that the sites proposed earlier for two
nos, H.A,U.,s will not be avallablie, as these have been earmarked
for other uses. Corporation has been urged to look for alter=
native sites,
\
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Government of Vest Dengal
Office of Superintending Enaineer,'est Circle,
Municipal Engincering Directorate
IPotal Bozor,3rd floor, Tinkonia,Burdwan,

¥
No MEL/SE(W )/ ﬁf/ /li=51/98

From 3 The Sup~rintending Engincer
ilest Circle, M E Directorate

To : Mr., Anil Bhandari
Operation Aldviser
World Dank
MNew Delhi,
Sub: Implementation of HCH Project
at Asansol (ITF-018-1MN)
Procurement of Civil Works,

Ref: Your letter dated 172,004,972

5ix,

In rosponse to your above the undersigned is to furnish
replies aga'nst the observations categoritally in the enclosed
statement, .

In this conncection this is to state that this is first
job of Procurcwent of Civil Works under Vlorld Bank assisted proaram
uncdertaken by 1ihis Directorate and it was not properly conversant -
with the relevant bank rules,llowever, in the forecoming cases,

the procurement ppocerdurcs will be followed strictly as per Bank
guidel ines,

AlLthough Llhere are some deviations in the Bid procedures,
lhve bidding has becn earried out in a free and failr way at a
justified rate, I wonuld accordingly request you to issue clearance
Tor the first time only entirely in the interest of "werks,

Yours faithfully,

Superintending Engineer
Enclo: As stated, llest Circle, M E Dte

No.MED/SE (W) /84/1(5) /w=51/98 Date s 04.05.1999
Copy forwarded for information to @

l. Sri Mamchand, Sr.Produrement Engineer,World Bank,New Delhi
2. Dr. Ramana, Sr.Public Health Specialist,World Bank,New Delhi
3. he Chief Engineer, M E Dte

B./;he Adviser,Health, SUDA <3
5. The Mayor,Asansol Munté¢ipal Corporation,Asansol,
"
Superinta@nding En ecer

West Circle,M E Dte,




Serial No.l.

The bid documents have been submitted to World Bank
through MCHFW on 9.3.98 by the Secretary, Municipal
Affairs Department, Govt.of West Bengal complying

with the comments of Bank (copy of forwarding letter
enclosed vide Annex.IA.). It is presumed to have been
approved. However, a copy of Bid document in respect
of each group of HAU (2 No.) and E.S.0.P.D. cum M.H.

(one unit) is enclosed herewith vide Annex.I(B) & I(c).

Serial No.2.

The copy of advertisement appearing in the HNewspaper
is under the process of collection from the I & CA,
Deptt. The requisite informations will be furnished,

a8s soon as there are available.

Serial No.3 & 4.

The usual Govt. practive has been followed inadvertently.
Although there was no application after 20.8.98, the

lapse 1s regretted.

Serial No.5.

The Bid opening date counted from the date of start of
selling i.e., 17th August, 1998 to 25th September, 1998 is

much more than the minimum period of 30 days,

Serial No,.6.

Validity of bid security has been indicated in the
evaluation report vide clause No.6.4.

Serial No.7.

The bid validity dates as stated are agreed and the mode

of calculation will be followed for further cases,

Comtd. .../ 2,



Serial

I
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2N ]
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No.8.

Serial

Observation complied with and the revised post gualification

list as per ITB clauses 4,5(A) (d)&(c) will be furnished
shortly.

No.9.

Serial

Considered accordingly.

No.10,

Serial

Complied with and revised calculation of Bid capacity will

be furnished shortly,

No.11,

Serilal

The bidder's annual turnover have been checked and updated
to the price level of 1999-2000 and will be refurnished
shortly.

No.l1l2.

The Bids evaluation reports of Notice No.1/RCH/ASAN and
2/RCH/ASAN were sent to MOHFW on 17.11.98 and 14.12.98
respectively (copies enclosed vide Annex-IIA & IIB). The
E.R.5. were sent to World Bank from MOHFW during March'99
through their consultant. It was learnt only from World
Bank on 25.3.99 that the E.R.S5. were not as per proper
format. Neither the MOHFW consultant nor the World Bank
consultant clarified this aspect earlier. This was the
first project of World Bank undertaken by this Directorate
through the Ministry of Health of Covt.of India and State
Govt. and it was not at all conversant with the procurement
procedures and guidelines, before it had direct contact with
the Bank on 25th March'98. It may kindly be appreciated
that the Directorate is not responsible for the stated time
over runs in the Bid validity and security periods. The
statement enclosed vide Annex.No.III will clarify this

aspect.

Contd..../3.
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Serial No.13.

The stated lapse has already been admitted in the E.R.

as well as in the forwarding letter vide No.MED/SE (W)/

20/W-51/98 dated 12.4.99 by the para no.II. Copy

enclosed vide Annex.-IV.






STATE URBAN DEVELOPMENT AGENCY
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

BB N oo crtrisira sbasaiiinn [ L A,

supas 12¢ (96 (f+-T1) /!7)’"7 Dated 14tR January,1999

From : Dr. N. G. Gangopadhyay
Advisor (Health)
State Urbar Development Agency.

To : The Chief Fngineer
Municipal Engineering Directarate
Bikash Bhavan, Bidhannagar,
Calcutta.

Sub : dogroval of dravipg for iodepndent Medicsl
Stane Jart for ST dsapsol & JEP(VITT)
Lxtcnsian, Fest Hengal

Sir,

With reference to you letter on the subject
quoted above, I am to state that a reply has been
recelived from WORID BANK in this regard. The drawings
have been reviewed and cleared by the WORLD BANK, for
construction. A Xerox copy of the same is enclosed for
your perusal.

You are 'requested to take further necessary
action in respect of RCH Asansol at present. Further
communication will follow with regard to IPP VIII Ext.

Yours faithfully.,
M )%{,
: Lo /17// 48
Advisor (Health)

Enclo :- As stated above.

g

Tel No : 358-6403 / 6421/ 5767,Fax No. - 358-5800



THE WORLD BANK resiageni olaim in rdid TR P R SR W ey e S

INTERNATICNAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodl Estate Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION New Delnl - 110 003 Maiting Address: P.O. Box 416
india Telex : 3164193 IBRD IN
. Facsimile; 4619303

L]
January 7, 1999
Dr. N.G. Gangopadhyay
Adviser (Health)

State Urban Development Agency,
“Iigus Bhavan”, H-C Block, Sector 11,

Bidhannagar,
Calcutta 700 091

Dear Dr. Gangopadhyay:

Approval of drawing for independent Medical Store Unit for RCH Asansol
and IPP VIII Extension (West Bengal)

This refers to your letter dated November 11, 1998 forwarding the above
mentioned drawings for approval by the Bank.

The drawings have been reviewed and cleared by our consultant Architect and we
have no objection to your proceeding to the next stage of project implementation.

With regards,
Sincerely,

G

G.N.V. Ramana
Public Health Specialist

Headquarters . Washington, D.C., U.S.A.

*



Government of West Bengal
Pepartment of Municipal Affairs
Writers' Buildings;Calcutta =700 001,

No,__ 884 /SUDA = 120/96(Pt.II) dated: the 21st.December,1998,

From 3 The Special Secretary to the Government
of West Bengal,

To t The Chief Executive Officer,
Asanscl Municipal Corporation,

Subs Cpening of Bank Account for RCH Programme,

The undersigned is directed to invite a reference to the
subject noted above and to request the Chief Executive Officer,
Asansol Municipal Corporation to open a new Bank Account for
RCH Programme,

: e
T™he Zznk Account 50 opened by the Corporation shall jointly :

be cperated by the Mayor or any other Counciller as may ks
nominated by the Corporation and the Chief Executive Officer,
All the funds received by the Municipal COfparation towards the
progremme will be credited to the account and all expenditure .
for this programme will be charged against this account,

Eg‘ﬂ& 1”503‘!1(? ESry.

No.E884/1/5UDA=120/96Pt,II datedsthe 21st December, 1998,

Copy forwarded to the Director and Chief Executive,State
Urban Development Agency for information. This has a reference
to his un-official note bearing no,SUDA=120/96Pt,I11/194

dated 28.11 .98.
§9¢Ral B8 S8 ary,
0.8684/2/SUDA=120/96Pt1I1 datedsthe 21st December,1998,

Copy forwarded to the Chief Engineer, Municipal Engineering
Directorate, West Bengal for information.

Sd/=R.N.Dutta
Special Secretary.
No.884/3/SUDA=120/96Pt,II datedsthe 21st December, 1998, " o
Copy forwarded to Dr, N. G, Gangapadhyay, ﬁ&viser '
(Health), SUDA for information and necessary action.
A

Special Secretary, E>

¢4




® STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTQR-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

) SUDA-120/196(Pt.Y) nio¢

Ref N W v

v (2"((31'

16 DEC 1998

From : Dr(Col) N.G.Gangopadhyay
Advisor. Health
SUDA.

o)
B
[=]
rr'u
b
£

+
i E3
g P-caiv}.—’/

To : SAE.JJos
Under Secretary to the Govt. Of India
Minisiry of Health & Family Welfare
(Dzpartment -of Family Welfare)
Nirman Bhavan
New Dethi

Sub : Reproductive and child Health Project (LENP) Asansol
Construction Works : Comparative Statement of Bids, ctc.

Sir,

I am to refer to this office memo No. SUDA-120/96(Pt.1y999A. Dated 17-11-1998
fransmilting therewith two copies of comparative analvsis of bids and other documents
relating to construction of HAUs.

I am now sending two copies of comparative analvsts of bids and other documents

\\é\v/relming to construction of ESOPD cum Maternity Homes which will spzak for itself.

You are requested to kindly take necessary action towards according of approval of

World Bank in this regard. for construction of both HAUs and ESOPD cum Maternity

Homes. As the matter is urgent a quick action is solicited.

contd..

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800



STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-III, BIDHANNAGAR, CALCUTTA-700 081
West Bengal

i g R, R - . DIR,..casiiviiaminsaisn

2.

On receipt of approval from vou, further action shall be taken from this end for the
Construction of the HAUs and ESPOD cum Mlaternity Home by Municipal Enginsening /-
Municipal Affairs D'c:prt, Govt. of West Bengal.

Tius may kindly be treated as extremely urgent.

Yours Faithfully

Enclo :
Dr.(Col.) N.G.Gangopadhvav
1. Comparative Analysis of abstract Advisor. Health
cost of ESOPD cum M.H. SUDA

2. Credentials relating to

A S Chatterjee Construction.

No. SUDA-120.96 (PL)[1i0 é/1 (33 Date. 14.12.98

Copy for Information o
1. The Chief Engineer, ME, Director, W.B,, Wrt. his office
Memo No. ME/3756/48§-37/97 date. 01-12-98
'\,2./ The Direc.:tor & C.E., SUDA

]
3. The Special Secretary, M.A. Depp. )\
\@ ] b/ h—

Dr.(Col.) N.G.Gangopadhyay
Advisor. Health
SITYA

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800
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Govermment of West Bengal
Department of Municipal Affyirs
Writers' BuildingsiCalcutta =700 001,

No,736/MA/P/C-10/38~17/98 datedsthe 23rd October,1998,
From 3 The Deputy Secretary to the Govt, of West Bengal.
To 3 The Director & Chief Executive,

State Urban Development Agency,

ILGUS Bhavan, 8alt Lake City,
Calcutta,

£8ub 3 Release of fund for RCH Projects at Asansol,

The undersigned is directed to refer to the subject
noted above gnd to request him to release a sum of k,50,00 lakhs
in favour of the Chief Engineer, Municipal Engineering
Directoryte, West Bengal immediately as £irst instalment for
the RCH Project at Asansol out of the fund of Rse 95,00 lakhs

already received by him for the said project.

8d/-8.Roy Chaudhuny
Deputy SecretaryYe.

No,.736/1/MA/P/C-10/35=17/98 datedithe 23rd October,1998,

| Copy forwarded to the Chief Engineer,Municipal

Engineering Directorate, Bikash Bhavan,lst floor,
Salt Lake, Calcutta, with reference te his memo No.ME/
3504/45~37/97 dt, 8,10,98 for information,

(1
Deputy Secretary. .



Govermment of West Bengal
Pepartment of Municipal Affsirs
Writers' BuildingssiCalcutta =700 001,

Ne, 736 VAP /C=10/38-17/98 datedsthe 23rd October,1998,
Prom 3 The Deputy Secretary to the Govt, of West Bengal.
Te¢ 3 The Director & Chief Executive,

State Urban Development Agency,

1LCUS Bhavan, Salt Lake City,
Calcutta,.

$8ub s Release of fund for RCH Projects at Asansol,

The undersigned is directed to refer to the subject
noted asbove gnd to request him to release a sum of #5,50,00 lakhs
in favour of the Chief Engineer, Municipal Engineering
Director,te, West Bengal immediately as first instalment for

the RCH Project at Asansol out of the fund of Rks,95,00 lakhs

already received by him for the sald project,

84/=8 ,Roy Chaudhumy
Deputy Secretarye

No.736/1/%3/?/C—10/38-17/98 datedsthe 23rd October,1998.

Copy forwarded to the Chief Engineer,Municipal
Ernaineering Directorate, Bikash Bhavan,lst flocr,
Salt Lake, Calcutta, with reference to his memo No.,ME/
3504/45-37/97 dt. 8,10,98 for information,

(7

4

Deputy S8ecretary.
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\ INVITATION FOR NATICNAL COMPETITIVE BiDDING

'ramily Welfare (Urban Slum) under R,C,.H, Projéct, Asansol :
- /A A World Bank Project financed through Health & Family
‘Welfare Department .

Bid Notice No,2/RCH/ASAN

”

"ﬂoWED/SE(W)é54'/w-51/98 s Dated 1 25.08,98

The Government of India has received a credit from the International
Devéfopment Association towards the cost of Family Welfgre (Hrban
Slum) Project and intends a part of the funds to cover eligible
payments under the contracts for construction of works as detalled
below, Contrawtors registered with the Government of West Bengal
of approprlate Class or higher and contracto®s registered with’
bther State Government, Government of India, States and Central
Govt, undertakings in equivalent class and outside contractors
with appropriate credentials are eligible to bid for the works.,
Bidding i1s also open to all bidders from eligible source count-
ries as defined 1n the IBRD Guidelines for procurement ,

The Superintending Engineer (WEST) Circle, M, E. Directorate
invites blds for the construction of wbrks as detailed below . |

Bidding documents (and additional copies) may be purchased from |
the Office of the Executive Engineer, Asansol Division, M. E.
Directorate from 21,09.98 to 24,09,98 upto 2.p.m.(IST) for a
non-refundable fee (for each set of two coplies) for Bs,1,000/-

as indicated, in the shape of cash or Bemand Draft on any
Scheduled Bank payable at Asansol in favour of Executive Engineer,
fisansol Divislon, M. E. Directorate . Interested bidders may
obtain further information at the same address, Bidding documents
requested by mail will be despatched by registered post on pay-
ment of an extra amount of R:,200/- , This Directorate will not

be held responsible for the postal delay if any, in the delivery
of the documents or non-receipt of the same ,

Contd sivuwP/2
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4. Blds must be accompanied by security amount specified for

the work as mentioned below, payable at Asansol and drawn
in favour of the Executive Engineer, Asansol Division,
M.E. Directorate. Bid security will have to be in any one
of the shapes as specified in the bidding documents and
shall have to be valid for 90 days beyond the validity of

bid.

5. Bids must be delivered to the office of the Superintending
Engineer, West Circle, Municipal Engineering Directorate,
Govt. of West Bengal, Patal Bazar, (3rd floor), Tinkonia,
Burdwan, West Bengal on or before 26.10.98 upto 14 hours
and will be opened on the same day at 15 hours, in front of
the bidders who wish to attend. If the office happens to be
closed on the date of receipt of the bids as speclified, the
bids will be received and opened on the next day of opening

of the office at the same time and venue,
6, Other details can be seen in the bidding documents,

Name of the work:

Group Name of work Approx, Bid Cost Period of
No. value Security Document completion
(Rs, ) (Rs. ) (Rs. )

I. Construction of 2 Nos.

H.A.Us at Mouza Asansol

R.S. Plot No,14569,1455g

work No.27 (J.L.No.20)

and Mouza-Nabaghanty,

R.S. Plot No.776, Ward No.

43, 22,82,220/- 46,000/~ 500/- 9 months
II. Construction of 1 No.

ESOPD cum Maternity

Home at Mouza Sitla,J.L.

No.21, R.A., Plot No,.1325,

Ward No.28, 37,52,000/- 75,000/- 500/- 12 months

Superintend#fg %391?

West Circle, M,E.Dte.
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Srr 1988 ;_) Dated : 25.08.98

Memo,No . MED/SE(W)/ %?ggl/w—ﬁl./QB

} R i AN R i T

*
3 The Shabhadipati, Burdwan 21ill Ph;%g _ urdwan,

1
.48 The District Magistrate, Burdwan, —=
< The Mayor, Asansol Municipal Corporation, Asansol, Burdwan,
4, . The Chief Engineer, M , E., Directorate,
q;;,/ﬁ ‘The Directord#w, S.,U.D.A. , ILGUS Bhavan, Calcutta,
6o The Special Secretary, M. A, Deptt,
; The Adviser (Health), SUDA,
8. The Superintending Engineer, (East, Nd%ﬁh, South Head Quarter)
Circle, M. E. Directorate.
9. The Executive Engineer, Asansol Divn, M. E. Dte,
10, The Deputy Secretary, I&CA, Writers' Buildings, Cal.-1,
11, the Head Estimator, West Circle,M, E. Directorate,
12, Notice Board,

( G.“Das )
Superintending Engineer
West Circle

M. E. Directorate, -
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(/g a/) Government of Fest Bengal
" R 0fftce of the Chief Engineer
. F Wunictpal Engineering Directorate
B Atkash Bhawan, South Block, lst floor, Salt Lake, cal-%1.
e TRe R Dated : the 24th August,'S8

Prom : Shri S.K.Hdukherjee,
Chief Enginesr.

To ¢ Shrt R.¥.Dutta,
Special Secretary to L he
Fovernment of ¥est Bengal
Deptt. of Wunicipal iffelrs,
iriters' Butldiings, Cal=l.

Jtr,
Sub § RCH Scheme in Asansol Wunicipal
Corporatton.

§tndly find enclosed herewith « sample 8id Documents
in respect of :

a) one No. ESOPD and
b) two ANos. d--‘.yu:

tn respect of RCH Programme in Asansol Nunicipal
Corporation, ‘

It may be recalled that tenders for 1 no. ESOPD
and & nos. of HAU under RCH Programme under /Asangol
Huntcipal Corporation have since been invited.

¥ qlxw.aanplc Bid Documents may kindly be transmitted

Ve to the Forld Bank for their information and records.
Wl W .
N 1 )\w
. Yours falthfully,
sd/-
Enclo : As stated.
( S.K.Hukher jee)
/I(’b) Chief Bngineer
¥o. 12/3322}45-37/617— Dated : £3ed 24.8.1998
. Copy forwarded for tnformation and necessary action
o L
: |

!« Shrt A.H¥.Chakradborti, Secretary, Deptt. of |
Municipal Affatrs, ¥Friters’ Buildings, Cal-l. |
\2- Shri D.K.Roy, Director & Chief Erecutlve, SUDA
3, Skrt Dr. N.G.Gangopadhayay, Adviser(Health), SUDA

SR\ Wiy \

Chtef Engtqgggl,fﬁ\\\{
W.E.Dte. A &4
(6




O0fftce of the ChiefS Engineer;
! M.E.Directorate '

ub ¢ Raproducttve and Chtld Health Project
in Asansol with Forld Bank asstistance
- requisition for placement of Junds.

A reference Ls tnvited to this Directorate notes
beartng ufo No. NE/115/45-37/97 dated 30.4.%98(copy
enclosed for ready reference). A meeting in thies
connection was held in Asansol Nunicipal Corporation
on 14.5.98 where Secretary, Deptt. of ¥.A. and Mayor,
ANC were present. It was decided that the civil works
components of t he above project wtll be executed by
the M.E.Directorate. The Mayor, AMC kindly agreed
that a Board resolution of the Corporation authortsing
the Hunictpal Angg. Directorate to execute thes civil
works o/ the project would be taken by them in thelr
next meeting.

The matter was discussed with the Special Secre-
tary, N.4.Deptt. over phone on 20.5.98. It was reques- ?
ted to him that an order from the department authorig- i
ng the M.E.Dte. to take up the above works on deposit
basis may be tssued at an early date to enable thls
Dte. to tmit tmttx intttate advance action for t he
construction  works. Meanwhtle, it was suggested
by the Spectal Secretary that we should place a
requisition of funds at this stage pending formaltttes;
80 that there s no difficulty at the time of :
execution of the worhks.

It has been learnt that out of 13 Health Posts
and 2 ESOPDs, 6 Health Posts and one ESOPD will have

to be constructed durtng the current financial year.




Shri R.N.Outta
Speclal Sscy.,
Deptt. of M.A.

L/ME} 135
O E W

hs 1)
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B Clfice of the Chiet Logineer,

M E, Direcluiate

2,

The cost of construction of the first year roughly
works out to &.90 lakhs out of which it ts now
réquested that a sum of R.50.00 lakhs be placed at
the dtlsposal of the EArecutive Engineer, Asansol
Divtston, W.E.Dte. who will erecute the work. The
amount may be placed at the disposal of Erecutive
Engtneer, Asansol Division under this Dte. by a
sul table Govt. order whereafter on the strength of
L0Ca to be lssued from this offtice he will be

tncurring the required exrpenditure.

Appropriate action in this regard may now ktndly

be taken by the department.

5d/~
(8.K.Hukherjee) "
Chief Englneer

Enclo As above.

Copy forwarded for information and necessary
action to

1) Shri A.M.Chakrabdrti, Secretary, Deptt. of
KHunicipal Affairs.
2) Br. R.N.Kar, Adviser, Health, SUDA
\F7 Shri D.K.Roy, Director & Chief Erecutive
SUDA.
4) Shri G.Das, S.E., West Circle, M.FE.Dte.
5) Shri B.Das, E.E., Asansol Divn., M.E.Dte.

#—“%$@kwuff

Chief Enginec
H.E.Dte.KL—
10,$.9¢




\ R.C.H. PROJECT = ASANSOL
¥ Involvement of M,E., Dte,

1 Faileie Dl e Do o S i eSS anis e 2 e
i

A" report on Reproductive and Child Health Project for

» §s§9§ol‘toun was prepared by SUDA and submitted to GOI seeking

“=World Bank Assistance, A draft NCB document for civil works
of the project was submitted by Asansol Municipal Corporation,
But the same was returned with comments by the GOI with the
request to submit a complete and modified draft NCB document
as per format (W-I, IFT) vide No, L,19012/40/9 -APS (Vol,III)
dated 22-9=97,

At this stage this Directorate was involved in the
matter and as per discussion with Sri D.,K, Roy, Director and
Chief Executive SUDA the draft NCB document as per format was
prepared and submitted to Sri D,K, Roy for onward transmission,
Comments of the World Bank on his draft NCB documents was
obtained vide No, L,19012/40/96-APS/AP,I (Vol,III) dated
2,1,98, As per discussion with sri D,K, Roy and Dr, N.G.
Gangopadhyay of SUDA on 18-2=98 a revised NCB document was
submitted to Sri D.,K, Roy on 24-2«98 for onward transmission,

Now, it is learnt that the RCH Project of Asansol
has been approved and fund has been released, As per the

i NCB document submitted che work wilil oe implementecd Ly
3 ¥z Asansoi wivision ot this vte, under the Superintending
/ﬂ/ Enginecyr, West Circle, M,E.L,
| S
\

Ian this counection tne undersignea Likes to araw your
alud stiention co vhe folliowing :~

1) A directive of the Deptt, authorising this Direc-
torate for implementation of the project will be
essential for taking up the work by this Dte,

=) Tne fund will be released in favour of the Health
and Family Welfare Deptt, of the State, A liasion
in the matter is to be established between Health
and Family Welfare Deptt., and Municipal Affairs
Deptt,

3) The fund will have to be channelised to the Dte,
by appropriate G.0, or otherwise as approved by
the Govt., 'ntill the fund is obtained this Dte,
will not be in a position to call tenders,

s 2
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4) It should be explored whether marginal
strengthening of the Division is possible
by induction of at least one Assistant
Enginecer and two SubeAssistant Engineers
for timely execution, of the project out
of the provisions for this project.

With the above it is now requested to kindly look
into the matter and take suitable necessary action in the
interest of the timely execution of the project,

sd/=
y ) ( . MUKHERJEE )
(o AN, Cla {Mbdk‘tf : ts'.'HI,é? ENGINEER,
C :
Qaca : b’lpﬂ' 4 lgio?ymlf/é‘/)l,s-ﬂ:’»’?ﬂf
B 39--‘3‘..&..’;‘..3-8.0-:“_- "
No. Office of the Chief Engineer. Dated, the April, ‘98

r=Ccloiala

Copy forwarded for information to

\’{./'sri D.K. Roy, Director & Chief Executive, SUDA.

2, 8ri R_.H. Dutta, Special Secretary, Deptt. of
Municipal Affairs.

“\Mkmt;

CHIEF-ENG
M. E.D,

.@b,q ,qq
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[ SUDA

| STATE URBAN DEVELOPMENT AGENCY
| "ILGUS BHAVAN"

H-C BLOCK, SECTOR-Il, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref NoSUDA=120/96(Pt.1)/1180. padth January's9.

From 3 Dr. N.G. Gangopadhay,
Advisor(Health),
S U D A.

To 3 The Chief Engineer,
Municipal Engineering Directorate,
west Bengal, Bikash Bhawan,
Salt Lake, Calcutta.

Subject - Implementation of R.C.H. Project at
S Asansol - Civil construction works.

Reference s= Bid notice No. 1/RCH/ASAN-Memo No.MED/SE(W)/
134/W=51/98 of 1998=-99, dated 18.7.98.

sir,

with reference to your Bid Document quoted above which
was forwarded to Ministry of Health & Family Welfare, Govermnment
of India, I am to state that a reply has been réaceived, £from
Government of India, including some cbservations on the same
bid docunents. A Xerox copy of the same is enclosed for your
perusal,

You are requested, kindly %o take necessary action in
this regard and send the neaeessary clarifications at the
earliest as required by Ministry of Health & Family Welfare,
Govermment of India.

Enclo 3 As stated above. Yours aithfully,kk/

21177
(Dr. N.G. Gangopadhay),
Advisor(Health), SUDA,

Ml

DE/=
1/1/99. -

Tel No : 358-6403 / 6421 / §767,Fax No. - 358-5800
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% SATE URBAN DEVELOPMENT AGENCY

- *ILGUS BHAVAN"
H-C BLOCK, SECTOR- i, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Date...couesoieinir N

b
f.h
e
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Ref No-SEDA=120:96(Pt. ) 1754

From :Dr. {Col.) N. G. Gangopadhyay,
_Adviser. Health
~ SUDA.

\A: Sri S. N. KAUL

Consultant Architect.

Ministry of Health & Family Welfare.
Department of Family Welfare,
Nirman Bhavan

Nfew Delhi

Sub : Implementation of RCH Project at Asansol -
Civil Construction works

Ref: Letter No. L 19012 40 96 API. dated 30.11.98 and (8.01.69

Sir.

As per vour observation. the estimated cost of Single Umit of HAU. and
E.S.O.P.D. cum Matemiry Home nnder RCH Project Asansol has smce been prepared in
accordance with P.W.D. Western Circle — 1. schedule of rates (1996).

As the schedule is nearly three vears old. the justified cost as per present market
condition will be about 23% more for each item of works considering the escalation of
the price at the rate 10°%0 per vear. Accordingly this has been shown in the justified rate
column of the estimate. The estimated as well as justified estimates are submitted

herewith in duplicate.

: From the above it will be seen that available bid cost,for each unit of H.A.U. and
E.S.Q.P.D. cum Matermnity Home are found to be fairly comparable with the justified

rates.

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800

i s i : :
Py 3 : Bris a2 P a
i § ST ot o Tl o ot ' Ao e e T i gt ¥ - i -
S T R el el . Pt 2 2 .



-
STDA £
Copies of the comparatuve analvsis of price bids and other documents stated to
Qa\'e been returned vide vour letter no. 1.19012/40096 API dated 30.11.98 have not been
received by us vet. However. copies of these are enclosed with the memo. The particular
justified rate estimate necds to be correlated with the original ones.

In view of all above vou are requested to accord approval at the eurliest on priority
basis to enable us to start the constructional work immediatelv. Your are turther
requested to confirm that once these are approved. similar tvpe of documents need not
be sent to vou for approval in future in respect of other Health Units to be constructed

later on in a phased manner.
Yours taithiully.

(Dr. N. G. GangépadhyaA)
Adviser. Health

Enclo : é/

14 Copies of original comparative statements of bids for six no.
OFHAUS in three Groups and One ESOPD cum MH.
b Comparative statement of bid cost and justified cost aa for

one unif of HAU and one unit of E.S.O.P.D. cum NH.
e /St SEDAII0 96N [) Date : 25.01.99

Sri I, 0L 7080 under Seerctary to the Gove. of India. Nintstiy of Health & Familv Welfare, Deparmment
ol Famiiy Weilare, Nirman Biavan, New Detlu for favour of kind informat n and necessary action.

\/‘wbwf
(D¥N. 5. Gingopadhyay)
Adviser, Health

N No. SUDA-120 96 (Pt. 1) (L [/ Date : 25.01.99

Iee mamo no.

The Chizf Engineer. ME Dte.. DAL Govt. of West Bengal, w.r.t his
ME 403645 - 37/97 dated 21.01.99
The Director & Chief Executive. SUDA
The Special Secretary, MA Depr.

“
iy
&;& el

(Dr. N. G. Gangopadhyay
Adviser, Health




WUNICIPAL ENGINEERING DIRECTORATE

Deptt. Of Municipal Affairs

GOVt- Of W-B- Fax + 337-5474
Bikash Bhavan T
South Block ( 1 St Floor) 4 Salt Lake City ¢ 337-5473
Calcutta — 700091
NO.ME] hest [ 4e- 3397 DATE: 2f —1-99
From : Sn S.K.Mukherjee.
Chief Engineer,
M.E.D

To : Dr. N.G. Gangopadhyay
Adviser (Health) S.U.D.A

Sub : Implementation of R.C.H project Asansol.

Ref. : NO. ML.E.D/SE (W) /561/W-51/98 Dt. 18.1.99
from S.E. West Circle of this Dte.

Sir,

Drawing a reference to the above it is hereby intimated that the copies
of the estimated as well as justified cost of single unit of HAU & ESOPD each
has already been handed over to Sri B.Das, Assistant Project Officer, S.U.D.A
by the S.E. West Circle personally. The same may please be sent to M.H.F.W.
for their necessary action in this regard. Kindly this may be treated with top

priority.

Yours Faithfully,
Enclo : Copy of S.E’s letter

for ready reference. ”ﬁ hhl ) t*Q bk
|
Chief Enginee& |

NO: Date : 1 q q
Copy along with a copy of the enclosure forwarded for information to :

1) The secretary, M_A.Deptt. Govt. of West Bengal.

2) The S.E, West Circle, M. E Dte. /
8n S. K. Mukherjee.
Chief Engineer.



Government of west Bengal
Office of the superintending Engin-~r, wWest Circle

o Manicipal Engineering Directorate
Patal Baszar, 3rd floor, Tinkonia, Burdwan,
_. Y T ] e o e e e e s o e A ) e e R emoy SR ey Wi SR s
No,MED/SE(W)/ 56/w=51/98 Dated 3

Feom 3 The Superintending Engineer,
West Circle, M.E. Dte,

To 3 The Chief Engineeor,
M,E,Dvte,

Ssub : Implementation of R.C.H. Project at Asansol Civil
Constructisn works,

Ref 3 Your U.0. No,ME/409/48-37/dt.11.1.99 on the
of letter No,L 19012/40/96 API from the Ministry
of H & F,W, , Government of India,

8ir,

Ags per obsgervaticn of the Architect Congsultant, MIHFW, the
estimated cost of one unit of HAU & E3OPD cum=Maternity Home under
R.C.H. Project, Asansol has sinc: been prepared accordi.ng to the
PWD Western Circle=~I Schedule of Rates (1996),

As the Schedule is nesrly 3 years old, the justified cost
as ver prasent market condition will be about 25% more for each
item of works considering the escalation of price 810% per year,
which has been shown in the justified rate column of the estimate,
The estimated as wel!l as justified estimates are gubmitted heré=
with in 4 coples,

The available bid costs for each unit of HAU & ESOPD cum=
M,H. will be found to be fairly comparable with the justified rates,

It ap-—-ars from the MHFW. letter they have returned all the
papers and documents from thelr end., This particular justified
rate estimate needs to be cowrelated with the original ones, It has
been rev:aled that Adiviser Hsalth, SUDA did not reccive any such
document till dare, As such further copiers of original comparative
statements are enclosed herewith,

Yours faithfully,

Superintending Engincer
west Circle, "M.E. Dte,
No MED/SE(W)/ ST/ (1) /m=81/98 Dated ¢ |§./. 7
Cn/py forwarded for information to g=
1, The Adviser Health, S.U.D.A.
2, The Mayor, Asansol Municipal Corporaition,

317114,
Superintending Engin er
west Circle, M.E.Dte,



No. L 19012/40/96 API
Ministry of Health & Family Welfare
Department of Family Welfare

Nirman Bhawan
New Delhi-110 011.
Date: 08.01.1999.

Dr.N.G.GANGOPADHYAY
ADVISER-HEALTH,
SUDA, : e

‘ILGUS BHAVAN' igal | o }bﬂ“
: EﬂL- fhﬁf’:h !

H-C BLOCK, SECTOR-III, .
BIDHAN NAGAR, 4~ -
CALCUTTA-700 091.

Sub: Implementation of RCH Project at Asansol

Ref: Bid Notice No.6/RCH/ASAN and your letter no.
SUDA-120/196(Pt.I)/1106 dated 14.12.98

iy,

It has been observed that the estimated/justified
cost has not been prepared and furnished along with the
comparative price bid analysis statement. In the absence
of justified cost, it is not possible to ascertain the
actual value of the work.

You are requested that the estimated/justified cost
to be prepared for each item of weork and compared with
the quoted rates.

Your recommendation, along with the Jjustified cost,
to be sent to this office at your earliest, sc that the
approvals are accorded.

Thanking you,

Yours faithfully

L (1
¥ b,
({ ol ] =<
S.N.KAUL 8.1.92.

CONSULTANT-ARCHITECT
RCH PROJECT



w ¥

. N, 19012/40/.9;6 API
Ministry of Health & Family Welfare
{bepartment of Family Welfare)

Nirman Bhavan
~ew Delhi-110 011,
Date: 30.11.98

: Hﬁ""w{
nr.NLG.Gangopadhyay . Gltﬁi#’fxf- ¢
sdvisor-Health, \.&c\ \

SUDA-ILGUS Lhavan,
-~ Block,Sector-I1I, Bidhan XNagar,
Caulcutta=-700 091.

S+ b ITmplemantation of RCH Project at Asansol=- Civil Constiruction

works

n=f: Bid notice No.l/RCH/ASAN Memo No. HED/SF(“)/134/E—01/98 of
1998-99 dated 13.07.98.

SR

Ref your letter No.SUDA-120/96(Pt.I) 999-3A dated 17.11.98,

W have examined the bids of all the bidders.It has been observed
taat the estimated/justitiod cost has not been prepared,in the
atsence of Jjustified cost it is not possibe to accertain the
aviual value of work.

Yo are Lherefore requested that estimated/justified cost to be

prrpared for each item of work and ceompared with the quoted
ntbe s

Tour recommendation alongwith justified cost to be sent to this
oifize at your earliest so that the approvals may be accorded.

PR =

Copies of the comparative analysis of price bids and other
iccuments are returned herewith.

; L]
“t\Ajg Thanking you,

‘ ec\‘,
|3L Yourg\ faithfylly

’Jﬁ‘ L\\u?i\:bbta L ,(.'L.-«Lll, L}f‘ﬁ’v&v Mt ‘} e ;o{t[
: akim P P S.N.KAUL
J” TBL AN Py M4 Consultant-Architect
Ao A 'L! ke P LWH\/\
P fn‘k;f"l = ¢ t.\-\’ -
’ REe ‘7) STORE



o STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTQR-IlI, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
Ref R - 1ZVISSERI 1ok 17 Rl R

From : Dr(Col) N.G.Gangopadhyay
Advisor, Health
SUDA.

To : SnE.JJos
Under Secretary to the Govt. Of India
Mintsiry of Health & Familv Welfare
(Department of Family Welfare)
Nirman Bhavan
New Dethi

Sub : Reproductive and child Health Project (LENP) Asansol
Construction Works : Comparative Statement of Bids, ¢tc.

Sir,

I am 1o refer to thus office memo No. SUDA-120.96(Pt.IV999A. Dated 17-11-1998
ransmitting therewith two copies of comparative analvsis of bids and other documents
refating to construction of HAUs.

[ am now sending two <opies of comparative analvsis of bids and other documents
relating to censtruction of ESOPD cum Maternity Homes which will speak for itself,

You are requested to kindly take necessary action towards according of approval of
World Bank in this regard. for construction of both HAUs and ESOPD cum Matemity

Homes. As the matter is urgent a quick action is solicited.

contd..

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800



e STATE URBAN DEVELOPMENT AGENCY
“ILGUS BHAVAN"

H-C BLOCK, SECTQR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Rl Nobisisnia il EARTEnR B

2.

On receipt of approval from you, further action shall be taken from this end for the
Construction of the HAUs and ESPOD cum Maternity Home by Municipal Engineering /
Municipal Affairs Depit, Govt. of West Bengal. :

This may kindly be treated as extremelv urgent.

Yours Faithfullv

Enclo : S
Dr.(Col.) N.G.Gangopadhyvav
1. Comparative Analvsis of abstract Advisor, Health
cost of ESOPD cum M.H. SUDA

2. Credentials relating to

A'S Chatterjes Construction.

No. SUDA-120:96 (Pt [1o4[j (3 Date. 14.12.98

Copy for Information "
o
1. The Chief Engineer, ME, Director, W.B..Wrt. his office
Memo No. ME/3756/48-37/97 date. 01-12-98

2. The Director & C.E.. SUDA /
3. The Special Secretary, M.A. D | ;
s
6{ t Dr.(Col.) N.G.Gangopadhyay
Adwvisor. Health
SIDA

r

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800



L

Government of West Bengal
Office of the Chief Engineer
* 2 Municipal Engineering Directorate
neui" «# Bikash Bhavan, South Block, Salt Lake, Calcutta-91,
i

No. ME/ %5 7%¢ [45-37/91 Dated the ©/- /- 1998

From : Shri 8. K. Mukher jee
Chief Engineer,

\/Tﬁ/ﬁ\: Dr., N, G, Gangopadhyay
Adviser (Health
S UDA
Sub : R.C.H = Asansol
Sir.

Please £ind enclosed herewith a letter No. MED|SE(W) |

449/W-51/98 dated Z3,11,98 along with 3 copies of comparative
analysis which will be self explanatory.

You are requested kindly to send the above to the World
Bank for their necessary action including their approval in this

regard. #Uxﬂda

Oon receipt of the approval frem-theixr action will be

taken from this end,

Yours faithfully,

Vttkl< . }
Chief Enginee
Bnclo : as stated, My E. Directg;ate\\
61-(1.?@

R/




Government of West Bengal : -
Office of the Superintending Engineer, West Circle

»~ Municioal “ngineering Directorate w

.. Patal Bazar, 3rd floor, Tinkonia, Burdwan

No.MED/SE(W)/ 949 Jw-51/98 Dated: 13.)/.4% .
From § The Superintending Engineer 3 ThS
West Circle, M. E. Dte. v :"°----"5:°fo'&‘"""'
To ¢ The Chief Engineer / n~~""~-"~x;ll“"éz e
M, E. Directorate. | ‘GQ
l "-—n--o.o-mouou;nmmﬂ--—-nﬂ .
Sub : Implementation of RCH Project at Asansol Civil
Construction works.
Ref : Bid MNotice No.2/RCH/ASAN vide memo No.MED/SE(W)/
254/W-51/98 dt,.25,8,98 and Rid Notice No.3/RCl/%
A3AN vide memo No.MZD/3E(W)/334/W-51/98 of 1998~
99 dt.16,10,98,
Sir,

The bids received in response to the aforesaid Bid.
Notice on 25.8.98 and 16,10,98 and opened on 5.,11,98 in presence
of the participants. After evaluation of the rates offered in
the bids, the lowest rate available for each group of work
stands as follows:- ' ' .

Gr.I ~ Bid of westing House 3axby Farmer Ltd. for P.29,58,256.02
Gr.II - Bid of Tapas Kumare Hazra for ms.41,78,517=00

'Bid Notice No.3/RCH/ASAN

‘Aszﬂp M/s. Chatterjee Constraction for Rs.41,88,616=32

- I am enclosing herewith 4 copies each of the comparative
statements of Bids against each item of work for your kind
perusal and forwarding to the hbrﬁlsank for their approval,

It 1s hereby recommended from this end to accept the
bids of all the lowest bidders of Gr.I,Gr.II and 3/RCH/ASAN
respectively.

I am further enclosing herewith the coples of the perfor-
mance reports and audit reports of the three lowest bidders,
along with the copies of 3id Notice.

faithfully,
'lenl'I'l7

Superinteriding Endineer
West Circle, M.E.Dte.

Enclo ¢ as stated.




. .'STATﬁ URBAN DEVELOPMENT AGENCY
H-C BLOCK, SECTOR-!IITLBGIIEJSHTII\?I:JIQ?;AR, CALCUTTA-700 091
West Bengal

Nats. -, | 1098,

Ref No..gppa=126:96 (PLIY 199 k

From : Dr. N.G.Gangopadhyay
Advisor, Heaith
SUDA.

To : Sri E.J. Jos
Under Secretary to the Govt. of India

Ministry of Health & Family Welflare
(Department of Family Welfare )
Nirman Bhavan

New Dethi .

Sub: Reproductive and Child I%“'éalth Project (LENP), Asansol
; Civil Construction Yorks :
Bid Notice and Comparative Statement of Bids

Sir,
of letter No.\E. 3615:45-37/97 dated 29.10.98. of Chief

Engineer. M\LE. Dircctorate. West Bengal. and lemter No. MED/SE(W) 337°W-31.98  dated
23.10.98. of the Superintending Engineer. West Circle. \LE.Directorate. West Bengai alongwith
2 (two), copies of comparative anaivsis of Bids and other documents which will speak for itseif.

[ am to enclose herewith copy

You are requested to Kindly take necessary action towards according of approval of

World Bank in this regard. As the matter is urgent. a quick action is solicited.

from vou. further action shail be taken from this end for

On receipt of approval
rorate of NL.A. Depantment.  Govt. of

construction of the concerned heaith units by M. E. Direc
West Bengal

rther requested to confirm if similar type of

Once these are appreved. you are fu
approval in respect of other health units to be

Jdocuments are required to be sent 1o you for
constructed later on in a phased manner.

Yours faithfully,
) /‘ ==

Dr. N. d Gangopadhayay
Advisor. Heaith, SUDA

Tel No : 358-6403 / 6421 / 5767,Fax No. - 358-5800



Enclosed :

Copy of letter No. ME/3615/4S-37.97 dated 29.10.98.

Copy of letter No.MED. SE(W)337/\v-51.98 dated 23.10.98 from S.E., West Circle, \LE.D.
Invitarion for National Competitive Bidding

Comparative Analysis of Abstract Cost, Group I

Comparative Analvsis of Abstract Cost, Group II

Comparative Analysis of Abstract Cost, Group -II

Credenuials relating ta M/S. WESTING - House Saxby Farmer Limited.

Credentials refating to Sri Mukti Pada Pai

Credentials relating to S Tapash Kumar FHazra

\ ok yo._ti::rfkﬁ- /20/95/19; ﬂ’,)/qqa, h/;('}) A 12-11-38

The Cheif Engineer. M.E . Directorate, West Bengal, w.r.t. his office Memo

No.ME 3615/4S-37/97 dated 29.10.98.
The Director & Chief Executive. SUDA.

The Special Secretary, M. A. Department 4;’% (Q\“'l/
N "““f/;:,z,////%}
r. N. G. Gangopadhayvay

Advisor, Heaith, SUDA

Ja s



BeoF M/ 2L 15748-31/91 Dated s the 29/[0ct,*98

Government of West Bengal

Qffice of the Chief Engineer
Municipal Engineering Directorate
kash Bhavan s Salt Lake 3 Calcutta = 700 091,

o

To

Drs. NeGe Gan Jupddhya}' »
Adviser (Health),

S UD A.

Sub : RCH = Asansol
3 Yot v v v A vk 3 ke ek

8.1 .1y

I am tc enclose herewith a copy of the letter No.MED/
SE(W)/337/M~51/98 dated 23-10-98 alongwith comparative analysis
in triplicate and other documents as enclosure, which will

speak for itself.

I shall now request you to send the enclosures to
World Bank for their necessary action including approva
this regard, As the matter is wgent a quick action fr
your end 1s solicited,

On receipt of their reply we shall take further action

Yours faithfully,

e "/

( S¢ Ke MUKHERJEE )
Enclo 3 As stated, Chief Engi

29.10.9¢



GOVERNMENT OF WEST BENGAL
' OFFICE OF THE SUPERINTENDING ENGINEER
WEST CIRCLE .
MUNICIPAL ENGINEERING DIRECTCORATE

» TINKONIA_: BURDWAN
®

No: MED/SE(W)/337/wW-51/98 Dated: 23.10.98.

From: - The Superintending Engineer s %EEEE?' :
West Circle e, MO ..‘_..}.é.g.......-
M.E.Directorate. 5

,,,,..i..g.’ [.D-.’-(i-(g."'.“.”

To :- The Chief Engineer 2

M.E.Directorate. A e conanrnnae e e e mnenmnee

Sub: Implementation of RCH Project at Asansol-
Civil Construction works.

Ref: Bid Notice No.l1/RCH/ASAN vide Memo No.
MED/SE (W) /134/W-51/98 of 98-99 4t.18.07.98.
X kR Thhkhri
- T o )

The bids received in response to the aforesaid Bid
Notice on 21.09.98 and opened on 25.09.98 in presence of the

participants. After evaluation of the rates offered in the
bids, the lowest rate available for each group of work stands
as follows:-

Gr.I - Bid of Westing House Saxby Farmer Ltd.for fs.29,42,068=00
Gr.II :- Bid of M/S.Tapas Kumar Hazra for Rs.29, 35,907=80
Gr.III:- Bid of M/S.Muktipada Paul for Rs.29,29,673=40

Gr.IV :-~ Cancelled on technical grounds and bid reinvited
on 05.11.98.
 Cohury dach
I am enclosingkherewith the Comparative Statements of

Bids against each item of work for your kind perusal and
forwarding to the World Bank for their approval,

It is hereby recommended from this end to accept the
bids of all the lowest bidders of Gr.II & III as well as

Gr.No.I, although there has been two bidders only.
I am further enclosing herewith the copies of performance

reports and audit reports of the three lowest bidders, alongwith
the copies of Bid Notice. -

Yours\faithfully,

Enclo: As stated.

superintending Engineer
West Circle
M.E.Directorate.






