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Memo No. .. CMU-94/2003(Pt. VIH)/ 9 595 Dt. .. 22.03.2011

Bharat Chandra Saha, 14S
Project Director

From : Bharat Chandra Saha
Project Director, CMU

To + Shri Goutam Ghosh
Director, DLB,

Sub. : Release of further fund by the respective DDLB to the Nodal person of
Nursing Training School (NTS), Barasat in connection with training of
grass-root level health functionaries for 12** batch on Routine
Immunization.

Sir,

This is to intimate you that Sister Tutor of NTS, Barasat has submitted prayer for sanction of
Rs.355/- for 12" baich in connection with training on Routine Immunization towards excess
expenditure under contingency. Her prayer has been approved.

On behalf of CMU, DDLB, Presidency Divi. may be requested to release Rs.355/- (Rupees
Three hundred fifty five) only to the nodal person of NTS, Barasat from the KUSP fund available
with his office.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers to DDLB who will submit adjustment accordingly to his office from where advance was
drawn. Expenditure is to be booked under the Account Head “SHS- RI Training’.

Thanking you.
Yours faithfully,
Project Director, C
Memo No. .. CMU-94/2003(Pt. VIIIY 2599 {1(%) Dt .. 22.03.2011
Copy forwarded to :

1. Shri G. Kundu, DDLB, Presidency Divn. (Mob : 9433835167)
2. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

(Mob:9433231334) /gJ\Pf‘

Project Director, C
Copy forwarded to :
1. Project Manager, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency
Project Director, C
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Memo No. .. CMU-94/2003(Pt. VIIN 4 6 1 . Dt..11.03201
From : Bharat Chandra Saha ' 4 '
Project Director, CMU

To : The Chairman
Rishra Municipality
49/5%6 & 57, Rabindra Sarani,
P.0.- Rishra,
Dist.- Hooghly,
PIN - 712 248.

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation (12t batch) for 25 days.

’
.

Sir,

In continuation with this office communication vide no. CMU-9412(}(_)3(Pt. V2210 dt.
78.01.2011 this is to inform you that number of trainee will be 13 instead of 8 in respect of your
ULB. The financial guideline provided earlier will be applicable for the additional number of

{rainees.
Thanking you.
Yours faithfully,
— 25:59{‘ 7),’;, 1)
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIIIY Dt. .. 11.03.2011

Copy forwarded to :
1. Chairman, Uttarpara-Kotrang Municipality
— as per your communication training for 5 nos. of Health workers is cancelled

3. AFC, Uttarpara-Kotrung Municipality

3. Accounting Support Agency
/ﬁg‘f\ ek

Project Director, CMU

£ Dr. Goswami¥ USPLetter Head ULB#1).doc
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GOVERNMENT OF WEST BENGAL
NURSING TRAINING SCHOOL
DISTRICT HOSPITAL CHINSURAH HOOGHLY.

—

To, -
Dr. S. Goswami \ardo
Project Officer of Health,

SUDA & Health Expert CMU. 4.\

. h/
s

o

Sub: 5™ Phase of 25 days Training of workers of Urban Local Bodies in Hooghly,
West Bengal for strengthening of Routine Immunization Programme from
04.02.2011 at N.T.S. District Hospital ,Chinsurah Hooghly.

Dear Madam / Sir,
With refer ence of letter no.CMU-94/2003(Pt .VIII) 2210 arrange a 5™ phase of
25 days Training of health workers of Urban Local Bodies ( Hooghly , Chinsurah
Rishra ,Uttarpara — Kotrang) in Hooghly, West Bengal for strengthenin of Routine

Immunization programme from 04.02.2011 at N.T.S. District Hospital Chinsurah,
Hooghly.

We request you and invite you in inauguration ceremony to be he held on
04.02.2011 at 12 noon.

We would be obliged by your kind presence.

Thanking You.

Yours Sincerly.

? c-""/'
.'
Gouri Dutta

D.N.S
Nursing Training School

District Hospital Hooghly.
Date: Q,’ 9/} l
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Memo No. .. CMU-94/2003(Pt. VilI)/ 992 0 Di. .. 01.02.2011

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Hooghly-Chinsurah Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation - Release of additional
fund to the Nodal person, NTS, Chinsurah.

Sir,

Further to this office communication vide no. CMU-94/2003(Pt. VH1)/2209 dt. 28.01 2011,
you are requested to release additional required fund of Rs. 1,800/- (Rupees One thousand eight
hundred) only in cash to Ms. Gouri Dutta, Sister Tutor, NTS, Chinsurah as advance by 3¢ February,
2011 in connection with Food Cost @ Rs.120/- per person for additional 3 persons for 5 days.
KUSP fund available with you may be utilized for this purpose. Necessary adjustment will be
submitted by the Sister Tutor within three days after completion of the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIIT)/ Dt .. 01.02.2011
Copy forwarded to :
1. Ms. Ms. Gouri Dutta, Sister Tutor, Nursing Training School, Chinsurah
2. AFC, Hooghly-Chinsurah Municipality V7 P\\
______{5_;[ .

Project Director, CMU

EADT GoawaniK 1 SPAL biter Head ULBa(1).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ 2911 Dt. .. 28.01.2011

From : Bharat Chandra Saha
Project Director, CMU

To + The Chairman
treeressasensansss Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation (12* batch) under Health
Component of KUSP.
Sir,

For strengthening of Routine [mmunisation, a training programme for First Tier Supervisors
of existing health programmes of the ULBs as mentioned below will be held at Nursing Training
School, Chinsurah for 25 days which will start tentatively w.e.f 04.02.2011. The nurmber of FTS
trainee for this batch will be as under:

District ULBs No. of Trainees
Hooghiy-Chinsurah 15

Hooghly Righra Q
Uttarpara-Kotrung 5 |

You are requested to forward the name of the FTSs as per required numbers mentioned
against each in the table above. The proforma for forwarding the names of FTSs is as under:

[ SI. No. Name Qualification

You are also requested to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whichever is applicable along with his/her tetephone number.

Both the information are to be forwarded to the undersigned by 31.01.2011 positively to
enable us to accord necessary approvat.

Thanking you.

Yours faithfully,

Project Director, CM

EADr, GorwamiK U SP\Lutter Head ULBa(1).d0c

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
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Memo No. .. CMU-94/2003(Pt. VHI)/ 2.2.\7 Dt. .. 28.01.2011

From : Bharat Chandira Saha
Project Director, CMU

To : The Chairman
Hooghly-Chinsurah / s
Uttarpara-Kotrung Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation (12t batch) for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start w.e.f04.02.2011 for 25 working days out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the
participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/~ per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should

carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit {for 5 days training at class room, the tea and tiffin will be
arranged by thc said Nursing Training School) which will be provided by the ULB You are
requested to release advance to Health Officer for onward release of advance to each of the trainee
participants so that FT'Ss do not face any hardship to incur expenditure in respect of travelling and
food.

Contd. to P-2.

EADr. Gopwani KL SP'Leiter Head UL Bs(l).doc

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS - RI Training™. The Statement of Expenditure is to be submitted to CMU in due course

through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5
day, third visit at 10" — 18" day and the final visit at closing day of training, If possible, they may

pay more visits during the said training.

Thanking vou.
Yours faithfully,
Project Director, CMU )
Memo No. .. CMU-94/2003(Pt. VIHI)/ Dt .. 28.01.2011
Copy forwarded to :

1. SFWO & Jt. DHS, DHFW

2. Ms. Madhabi Das, DDHS, Nursing, DHFW

3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

4. Dr. S. Thakur, Project Manager, WBSISC

Ms. Ms. Gouri Dutta, Sister Tutor, Nursing Training School, Chinsurah

6. AFC, Hooghly-Chinsurah / . ¥is\<so. / Uttarpara-Kotrung Municipality

1. Director, SUDA

Froject Director, CMU ; )
2. Health Expert, CMU

3. Accounting Support Agency \5&

Project Director, CMU /

L

Copy forwarded to :

EADr. GoswamiK USP'Letier Head UL Bs(!).doc
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at Nursing Training School, Chinsurah and will be continued
for 25 working days. The municipalities, no. of trainees and the start date are as under :

District Municipalities / No. of e Tentative
Corporation Trainees start date
Hooghly-Chinsurah 15
Hooghly Rishra av NTS, Chinsurah 04.02.2011
Uttarpara-Kotrang———3~

Nodal person of Nursing Training Schoel, Chinsurah is as under :

Name of the Nodal person Cell no

Ms. Gouri Dutta 9433471062

Nodal person from Municipalities are as under :

‘ =1 District Municipality l e S Designation I Cell no
No person
Hooghly- Shri Himangshu
1 Chinsurah Chakraborty & i
‘ 2 | Hooghly Rishra Dr. AN. Har AHO 9831462462
3 Uttarpara- Dr. S. Naskar AHO 9231619376
| _Kotrung Shri. C. Dasgupta Pharmacist 9432544955
‘ Nodal person from CMU is as under :
Sl Name of the " =
| No ULBs Nodal person Designation Cell no
p || PR G gy Dr. S. Basu APO | 9163928606
Uttarpara-Kotrung

Coordination at District level -Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit lor
20 days field training.

Contd. to P-2.

EADr. Gogwama\K U SP'Letter Head ULBs(1).doc
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Fund management - Hooghly-Chinsurah Municipality will place the necessary fund (out of
available KUSP fund) in cash to Nodal person of NTS, Chinsurzh, 3 days prior to start of the
training as detailed below :

Placement of fund for
ftem Amount in Rs,
(1)  Food Cost @ Rs.120/- per person for 40 persons for 5 days (Rs. 24.000/-
120/- x 40 persons x 5 davs) ’
(i) Contingency for 25 davs 5,000/-
(ui) Honorarium to facilitators @ Rs175/- per facilitator for 3 facilitators 13,125/-
for 25 days (Rs. 175/- x 3 facilitators x 25 days )
Total 42,125/-

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU i.e. Hooghly-Chinsurah Municipality.

Training materials - will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Meonitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health - SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance. ,

x|~

Project Director, CMU

EADr. Goswami'K USPLatter Head UL Be(i).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ 0.2 0> Dt. .. 28.01.2011

From : Bharat Chandra Saha
Project Director, CMU

Te  : The Chairman
Hooghly-Chinsurah Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation,

Sir,

This is to inform you that the training of Health Worker of your ULB will be held at

Nursing Training School, Chinsurah on Routine immunization for 25 working days.

You are requested to release required fund of Rs. 42,125/~ (Rupees Forty two thousand one
hundred twenty five) only in cash as detailed below to Ms. Gouri Dutta, Sister Tutor, NTS,
Chinsurah as advance by 1* February, 2011. KUSP fund available with you may be utilized for this
purpose. Necessary adjustment will be submitted by the Sister Tutor within three days after
completion of the said training.

Placement of fund for
Item Amount in Rs.
()  Food Cost @ Rs.120/- per person for 40 persons for 5 days (Rs.
120/- x 40 persons x 5 days) AHREN-
persons
(i) Contingency for 25 days 5,000/-
(i) Honorarium to facilitators @ Rs175/- per facilitator for 3 facilitators 13,125/-
for 25 days (Rs. 175/- x 3 facilitators x 25 days)
Total 42,125/-
Thanking you.
Y ours faithfully,

Project Director, CNW

EADr. Goswami'K U SP\Lsttex Head UL Bs{i }.doc
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Memeo No. .. CMU-94/2003(Pt. VIII)/H 37 (‘S) Dt. .. 21.01.2011
From : Bharat Chandra Saha
Project Director, CMU

To ¢ The Chairman
versssanenns Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation (11 batch) under Health -
Component of KUSP.
Sir,
For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programmes of the ULBs as mentioned below will be held at Nursing Training
School, Barasat for 25 days which will start tentatively w.e.f 01.02.2011. The number of FTS
trainee for these batch will be as under:

District ' ULBs No. of Trainees
Barasat 5
Bhatpara 5
- North 24 Pgs _Panihati 5
Rajarhat-Gopalpur 5
South Dum Dum 5

You are requested to forward the name of the FTSs as per required numbers mentioned
against each in the table above. The proforma for forwarding the names of FTSs is as under:
Sl No. Name Qualification

- ]

You are also requested to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whicﬁever is applicable along with his/her telephone number.
Both the information are to be forwarded to the undersigned by 25.01.2011 positively to
enable us to accord necessary approval.
Thanking you.
Yours faithfully,

—Zlho gy,

Project Director, CMU

EADr. Goswamsk U SPLetter Head ULBs{1).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ 0135 . Dt. .. 21.01.2011

From : Bharat Chandra Saha
Project Director, CMU

To : Shri Goutam Ghosh
Director, DLB.

Sub. : Release of Advance by the respective DDLB to the Nodal person of
Nursing Training School (NTS) in connection with training of grass-
root level health functionaries (11'* batch) on Routine Immunization.

Sir,

This is to intimate you that the training of health workers of the following ULBs for

strengthening of Routine Immunization will start for 25 working days.

District Municipalities / No. of Venue Tentative
R Corporation | Trainees start date
Barasat 5
Bhatpara 5
North 24 Pgs | Panihati 5 NTS, Barasat 01.02.2011
Rajarhat-Gopalpur 5
South Dum Dum 5

Nodal person of Nursing School of Training (Sister Tutor) of District is as under :
SINo District Name of the Nodal person Cell no

1 North 24 Pgs Ms. Bandana Das 9433231334

The budget for the said training ai NTS is as under:

Placement of fund for o
Item Amount in Rs.
(i) Food Cost /@ Rs.120/- per persen for 40 persons for 5 days (Rs. 24000/~
120/- x 40 persons x 5 days) :
(i) Contingency for 25 days 5,000/-
(i) Honorarium to facilitators i@ Rs175/- per facilitator for 3 facilitators 13,125/~
for 25 days (Rs. 175/- x 3 facilitators x 25 davs ) B
Total 42,125/-
Conatd. to P2,

EADr. GoswamiKUSP'Le ver dead UL Bs(1).doc
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o

Fund management — On behalf of CMU, the DDLB, Presidency Division will place the necessary
fund of Rs. 42,125/~ (Forty two thousand one hundred twenty five) only to the Nodal person of
NTS, Barasat 5 days prior to the start date of training DDLB will take advance from the KUSP
fund available with his office.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to DDLB who will submit adjustment accordingly to their
office from where advance was drawn. Expenditure is to be booked under the Account Head “SHS-
RI Training™.

Thanking you.
Yours faithfully,
Ll -) J
Project Director, CﬁU )
Memo No. .. CMU-94/2003(Pt. VIII)/ n\F & I { (Q) Dt .. 21.01.2011
Copy forwarded to :

\;,/Shri G. Kundu, DDLB, Presidency Divn. (Mob : 9433835167)
" Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

(Mob:9433231334) \\
{_‘é_.,ﬁ 0
Project Director, CMU
Copy forwarded to :
1. Project Manager, CMU
2. Accounts Officer, CMU \\‘\
3. Accounting Support Agency

t DV XN )
Project Director, CMl'.?J\"\N L

EADr. Goswami'iK USSP Letter Head ULBs{1).doc
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Meme No. .. CMU-94/2003(Pt. VIHTY 9 \?6(5 ) @Ti* L -+ L, Dt..21.01.2011
24 oG
From : Bharat Chandra Saha =1 T
Project Director, CMU iﬁ’-‘l\ G\’I.f g
l"'. A S d .
Toe  : The Chairman N T i

Barasat / Bhatpara / Panihati / uf
Rajarhat-Gopalpur / South Dum Dum Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation {11t batch) for 25 days.

Sir,

Thus is to intimate vou that the training of health workers of vour ULB for stre‘ngthening of
Routine Immunization will start w.e.f 01.02.2011 for 25 working days out of which 5 days at class
room and 20 days at PP Umt. The training material is to be provided by the ULB to each of the
participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/~ per participant) and Training
Module on RI in Bengali which has already been supplied to vou by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the said Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer for onward release of advance to each of the trainee
participants so that FTSs do not face any hardship to incur expenditure in respect of travelling and

food.
Contd. to P-2.

EiDr. GoswamiK USP\Leusr Head ULBs(1).doc
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with vou and is to be booked under the A/C head
“SHS - RI Training”. The Statement of Expenditure is to be submitted to CMU in due course
through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4" or 5
day, third visit at 10® — 18™ day and the final visit at closing day of training. If possible, they may

pav more visits during the said training.

Thanking you.
Yours faithfully,
’%ﬁ‘ \
Project Director, Vo LR M
Memo No. .. CMU-94/2003(Pt. VIII) § \}¢ (5) [ (e ) Dt .. 21.01.2011
Copy forwarded to :

1. SFWO & Jt. DHS, DHFW

2. Ms. Madhabi Das, DDHS, Nursing, DHFW

3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

4. Dr. S. Thakur, Project Manager, WBSISC

5. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

6. AFC, Barasat / Bhatpara / Panihati / Rajarhat-Gopalpur

South Dum Dum Municipality
N
—T=RM L\t
Project Director, CMU
Copy forwarded to :
. Director, SUDA

2. Health Expert, CMU
3. Accounting Support Agency

= I/ . ! |‘ r-‘ ‘
Project Director, Cl\*%

E Dz, Goswami\k U SPLetter Head ULBs(1} doc
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at Nursing Training School, Barasat and will be continued for
25 working days. The municipalities, no. of trainees and the start date are as under :

fone Municipalities / No. of Tentative
Ihstrict Corporation Trainees V. start date
| Barasat o 5
Bhatpara 5
North24 | Panihati 3 NTS, Barasat 01.02.2011
Pgs Rajarhat-Gopalpur 5
South Dum Dum 5 1|

Nodal person of Nursing Training School, Barasat is as under :

Name of the Nodal person | Cell no
Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat | 9433231334
Nodal person from Municipalities are as under :
Si . =1 4 4 Name of the Nodal ; .
No District Municipality Sareen Designation Cell no
I Barasat Dr. T. Chowdhury HO 9331034068
2 Bhatpara Dr. S. Dey AHO 9830035372
3 [North24 | Panihati Dr. S.K. Sengupta HO 9433555866
Pgs Rajarhat-
4 gttt Dr. S. Gupta HO 9831246132
5 South Dum Dum | Dr. P.K. Gupta HO 9831182077
Nodal person frem CMU is as under :
s | Name of the TEN
No ULBs Nodal person Designation Cell no
1 | Barasat / Bhatpara Dr. G. De APO 9836383840
, | Panihati /Rajarhat- Gopalpur /South | p, g pagy APO | 9163928606
Dum Dum

Coordination at District Jevel -Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training,

Contd. to P-2.

E \Dr. Goswami\K USP\Letter Hesd ULBe(1}.doc
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Fund management — Dy. Director, Directorate of Local Bodies, Presidency Divn. will place the
necessary fund (out of available KUSP fund) in cash to Nodal person of NTS, Barasat. 5 days prior
to start of the training as detailed below :

Placement of fund for
Ttem Amount in Rs.
(i) Food Cost (@ Rs.120/- per person for 40 persons for 5 days (Rs. 24.000/-
120/~ x 40 persons x 5 days) 5
(n) Contingency for 25 days 5,000/-
(i) Honorarium to facilitators @ Rs175/- per facilitator for 3 facilitators 13.125/-
for 25 days {Rs. 175/- x 3 facilitators x 25 days )
Total 42,125/-

The nodal person of Nursing Training School witl be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU i.e. Dy. Director, Directorate of Local Bodies.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB). pad, pen, folder eic.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consuliation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

SW\”
Project Director, CMU

EADT. Goswami\K USPALetter Head ULBx{1).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ & 032 Dt. .. 12.01.2011
; 12

From : Bharat Chandra Saha
Project Director, CMU

To : Shri Goutam Ghosh
Director, DLB.

Sub. : Release of further fund by the respective DDLB to the Nodal person of
Nursing Training School (NTS), Barasat in connection with training of
grass-root level health functionaries for 7t & 10t batch on Routine
Immunization.

Sir,

This is to intimate you that Sister Tutor of NTS, Barasat has submitted prayer for sanction of
Rs.330/- and Rs.218/- for 7™ & 10™ baich respectively (totalling Rs.548/-) in connection with
training on Routine Immunization towards excess expenditure under contingency. Her prayer has
been approved.

On behalf of CMU, DDLB, Presidency Divn. may be requested to release Rs. 548/- (Rupees
Five hundred forty eight) only to the nodal person of NTS, Barasat from the KUSP fund available
with his office.

The nodal person of Nursing Training School will be responsible to submit ali bills /
vouchers along with attendance sheet to DDLB who will submit adjustment accordingly to their
office from where advance was drawn. Expenditure is to be booked under the Account Head “SHS-

RI Training™.
Thanking you.
Yours faithfulky,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIH)Y Dt .. 12,01,2011
Copy forwarded to :

1. Shri G. Kundu, DDLB, Presidency Divn. (Mob : 9433835167)
” Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

(Mob:9433231334) %‘ }
Project Director, CMU

Copy forwarded to :

1. Project Manager, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency
Project Director, CMU

E Dy, Goswami\E. U SP\L etter Head ULBs{1).doc
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E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VIII)/ 1425

From : Bharat Chandra Saha
Project Director, CMU

To : Shri Goutam Ghosh
Director, DLB.

Sub. :

Sir,

Bharat Chandra Saha, 145

Project Director

Dt. .. 19.11.2010

Release of Advance by the respective DDLB to the Nodal person of

Nursing Training School (NTS) in connection with training of grass-
root level health functionaries (10t batch) oz Routine Immunization.
4

This is to intimate you that the training of health workers of the following ULBs for

strengthening of Routine Immunization will start for 25 working days.

- Municipalities / | No.of Tentative
Dt Corpcrraﬁon Trainees Vinma start date
Baranagar 04
Barrackpore 04
North 24 Pgs BI ‘dha“ﬁ‘:ﬁga’ x NTS, Barasat 01.12.2010
North Dum Dum 04
Garulia 05

Nodal person of Nursing School of Training (Sister Tutor) of District is as under :

SI No District Name of the Nodal person Cell no
1 North 24 Pgs Ms. Bandana Das 9433231334
The budget for the said training at NTS is as under:
Placement of fund for
Item Amount in Rs.
(1)  Food Cost @ Rs.120/- per person for 40 persons for 5 days (Rs. 24,000/
120/- x 40 persons x 5 days) el
(i) Contingency for 25 days 5,000/-
(iii) Honorarium to facilitators (@ Rs175/- per facilitator for 3 facilitators 13,125/-
for 25 days (Rs. 175/- x 3 facilitators x 25 days )
Total 42,125/-

ENDr. GoswamiK USP\Lettar Head UL B#{1).doc

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 108
PH. : 033-2334 2660 (Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 731876229

E-mail ; kuspecmu@vsnl.net, Website : www.changekolkata.org
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Fund management — On behalf of CMU, the DDLB, Presidency Division will place the necessary
fund of Rs. 42,125/- (Forty two thousand one hundred twenty five) only to the Nodal person of
NTS, Barasat 5 days prior to the start date of training DDLB will take advance from the KUSP
fund available with his office.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to DDLB who will submit adjustment accordingly to their
office from where advance was drawn. Expenditure is to be booked under the Account Head “SHS-

RI Training”.
Thanking you. !
Yours faithfully,
Project Elrector, CMU
Memo No. .. CMU-94/2003(P. VI 435 [1(2) Dt.. 19.11.2010
Copy forwarded to :

1. Shri G. Kundu, DDLB, Presidency Divn. (Mob : 9433835167)
2. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

{Mob:9433231334) z !\
Project Director, CMU

Copy forwarded to :
1. Project Manager, CMU

2. Accounts Officer, CMU 4@,\
3. Accounting Support Agency R =
Project Director, CMU

EADr. Goswami'K U SP\Letter Head ULBs{1).doc
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Memo No. .. CMU-94/2003(Pt. VII)/ 143 4 () Dt. .. 19.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Baranagar / Barrackpore / Bidhannagar
Kamarhati / North Dum Dum / Garulia Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation (10% batch) for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start w.e.f 01.12.2010 for 25 working days out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the
participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on Rl in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the said Nursing Training School) which wili be provided by the ULB. You are
requested to release advance to Health Officer for onward release of advance to each of the trainee
participants so that FTSs do not face any hardship to incur expenditure in respect of travelling and

food.
Contd. to P-2.
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All the expenses in respect of training matenals, travelling cost and working Tea & Tiffin
are 10 be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS - RI Training”. The Statement of Expenditure is to be submitted to CMU in due course
through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4" or 5™
day, third visit at 10" — 18" day and the final visit at closing day of training. If possible, they may
pay more visits during the said training.

Thanking you.
Yours faithfully,
AN
—_— ) S Hﬁ !
o
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VHIY/ \ 436 (&) [\(s) Dt .. 19.11.2010
Copy forwarded to :
1. SFWO & Ji. DHS, DHFW
2. Ms. Madhabi Das, DDHS, Nursing, DHFW
3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
4. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat
5. AFC, Baranagar / Barrackpore / Bidhannagar / Kamarhati
North Dum Dum / Garulia Municipality
//"")" | E‘I
— B ‘:‘]!)Lh
Project Director, CMU
Copy forwarded to :
1. Director, SUDA
2. Health Expert, CMU
3. Accounting Support Agency "
e
s _'.'_f_:-' "".--\l \‘I'I.I- 1'\

Project Director, CMU

EA\Dx. Goswamd K USPLetter Head ULBs{1).doc



Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at Nursing Training School, Barasat and will be continued for

25 working days. The municipalities, no. of trainees and the start date are as under :

5oz Municipalities / Neo. of Tentative
Inspyict Corporation Trainees Yeune start date
Baranagar 04
Barrackpore 04
North 24 Bidhannagar 04
NTS, B 01.12.2010
Pes : o4 S, Barasat
North Dum Dum 04
Garulia 05
Nodal person of Nursing Training School, Barasat is as under :
~ Name of the Nodal person - ~ Cellmo |
Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat 9433231334
Nodal person from Municipalities are as under :
Sl — —— Name of the Nodal ’ "
No District | Municipality Sevson Designation Cell no
1 Bar Dr. A K Mukhopadhyay HO 9830379515
g Mr. K. Sarkar UHIO 9339421189
2 Barrackpore | Dr. B. Das HO 9331221058
3 | North24 {Bidhannagar | Dr. D. Saha Chowdhury AHO 9433441435
4 |Pgs Kamarhati Dr. G. Basu AHO 9330974339
5 NE otthDum |y § Malakar AHO 9432341442
6 Garulia Dr. S. Mondol AHO 9433617886
Nodal person from CMU is as under :
Sl Name of the " s
No ULBs Nedal peross Designation Cell no
1, | D Batipere/ Dr. G. De APO | 9836383840
Bidhannagar
2 | Kamarhati / North Dum Dum / Garuba Dr. S. Basu APO 91639 28606

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level

fraining.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training.

EADr GoswamiK USP'\Letier Head ULB#(1).doc

Contd. to P-2.
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Fund management — Dy. Director, Directorate of Local Bodies, Presidency Divn. will place the
necessary fund (out of available KUSP fund) in cash to Nodal person of NTS, Barasat, 5 days prior
to start of the training as detailed below :

Placement of fund for
Item Amount in Rs.
(1) Food Cost @ Rs.120/- per person for 40 persons for 5 days (Rs. 24.000/-
120/- x 40 persons x 5 days) o - ; B
(i) Contingency for 25 days 5,000/~ .
(iil) Honorarium to facilitators @ Rs175/- per facilitator for 3 facilitators 13,125/-
for 25 days (Rs. 175/- x 3 faclitators x 25 days )
Total 42,125/-

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet 1o nodal person of CMU i.e. Dy. Director, Directorate of Local Bodies.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Meonitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate afier the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in

advance.
Project Director, CMU

EADr. Goswamitk USP\Leiter Head ULBs(1).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ 144 4 @) Dt. .. 11.11.2010
|
From : Bharat Chandra Saha %
Project Director, CMU
To : The Chairman
vesssensenss Miunicipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation (10** batch) under Health
Component of KUSP.
Sir,

For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programmes of the ULBs as mentioned below will be held at Nursing Training
School, Barasat for 25 days which will start tentatively w.e.f 01.12.2010. The number of FTS
trainee for these batch will be as under:

District ULBs No. of Trainees
Baranagar 4
Barrackpore 4
North 24 Pgs Bidhannagar 4
Kamarhati 4
North Dum Dum 4

You are requested to forward the name of the FTSs as per required numbers mentioned
against each in the table above. The proforma for forwarding the names of FTSs is as under:
Sk No. . / Name Qualification

(

You are also requ&steq_ to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whicheveka_pplicable gleng with his/her telephone number.

Both the information are io be forwarded to the undersigned by 18.11.2010 positively to
enable us to accord necessary approval.

Thanking you.

Yours faithfully,

L

Project Director, CMU

EADT Goswanm'K USP\Letier Fead ULBa( 1) doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ {40 Dt. .. 09.11.2010

From : Bharat Chandra Saha
Project Director, CMU

To : Shri Goutam Ghosh
Director, DLB.

Sub. : Release of further Advance by Jt. Director, DLB, Jalpaiguri Divn. to the
Nodal person of Nursing Training School (NTS), North Bengal
Medical Colege in connection with training of grass-root level health
functionaries (9 batch) on Routine Immunization.

Sir,

In continuation of this office earlier communication vide no. CMU-94/2003(Pt.VIIT)/1268
dt.25.10.2010 this is to intimate you that further advance for an amount of Rs.12000/ Rupees
twelve thousand ) only is to be released in favour of Ms. Shipra Bandopadhyay, Nodal person of
NTS, NBMCH, to meet the expenditure for residential accommodation of 10 nos. of participants at
Amit Agarwal Bhavan adjacent to NBMCH

Jt. Director, Directorate of Local Bodies, Jalpaiguri Divn. may be requested to release the
said fund of Rs.12000/-in cash out of KUSP fund available with his office , to the Nodal person,
NTS, North Bengal Medical College at the earliest.

The nodal person of Nursing Training School will be responsible to submit the related bills /
vouchers to the Jt. Director, DLB, Jalpaiguri Divn. who will submit adjustment accordingly to his
office from where advance was drawn. Expenditure is to be booked under the Account Head “SHS-

RI Training”.
Thanking you.
Yours faithfully,

Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VIII)/\ 402 l | @_) Dt .. 09.11.2010

Copy forwarded to :

\/I/Jt. Director, DLB, Jalpaiguri Divn. 3 "
. Ms. Si hyay, DNS, NTS, North Bengal Medical C el 4
s. Sipra Bandopadhyay, DN 0 engal Medical College — &N

Project Director, CMU

Copy forwarded to :

1. Project Manager, CMU ﬂ
2. Accounts Officer, CMU =
3. Accounting Support Agency \L y

Project Director, CMU
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. Memo No. .. CMU-94/2003(Pt. VIII)/ 1266 \& Dt. .. 25.10.2010
O

From : Bharat Chandra Saha .
Project Director, CMU

To + Shri Goutam Ghosh
Director, DLB.

Sub. : Release of Advance by Jt. Director, DLB, Jalpaiguri Divn. to the Nodal
person of Nursing Training School (NTS), North Bengal Medical
Colege in gonnection with training of grass-root level health
functionaries (9" batch) on Routine Immunization.

Sir,

This is to intimate you that the training of health workers of the following ULBs for
strengthening of Routine Immunization will start for 25 working days.

District Municipalities / No.. of > Tentative
Corporation Trainees start date

Kalimpong 05

SR T Kurseon 04
Darjecling - £o == 02 NTS, North Bengal | 1011 5010

Siliguri 09 Medical College =S8
Uttar Dalkhola 03
Dinajpur Islampur 04

Neodal person of Nursing Training School, North Bengal Medical College is as under :

Name of the Nodal person Cell no
Ms. Sipra Bandopadhyay, DN'S, NTS, Neith Bengal Medical College 94772 75774

Nodal person from CMU is as under :

___Name of the Nocal persga Designation Cell no
Sri J. Duttagupta Jt. Director, DLB, Japaiguri Divn. 04342 49845

The budget for training at NTS, North Bengal Medical College is as under :

Placement of fund for =
Item Amount in Rs.
(i) Food Cost @ Rs.120/- per person for 40 persons for 5 days 24 000/~
(Rs. 120/- x 40 persons x 5 days) o o
(i) Contingency for 27 days i 5,000/
(iii) Honcrarium to facitators (@ Rs175/- per facilitator for 3 f:cilitatars 13,125/~
for 25 days {Rs. 175/- x 3 facilitato.s x 5 days )
| Total [ 42,125/-

Contd. to P-2.
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Fund management — Jt. Director, Directorate of Local Bodies, Jalpaiguri Divn. will place the
necessary fund (out of available KUSP fund) in cash to the DNS, NTS, North Bengal Medical
College, 5 days prior to start of the training.

Jt. Director, DLB, Jalpaiguri Divn. will take advance from the KUSP fund available with his
office.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to Jt. Director, DLB, Jalpaiguri Divn. who will submit
adjustment accordingly to his office from where advance was drawn. Expenditure is to be booked
under the Account Head “SHS- RI Training”.

Thanking you.
Yours faithfully,
Memo No. .. CMU-94/2003(Pt. VIIT)/ 126 &/ | Cz.) Dt .. 25.10.2010
Copy forwarded to :

1. Jt. Director, DLB, Jalpaiguri Divn.
2. Ms. Sipra Bandopadhyay, DNS, NTS, North Bengal Medical College

Project Director, Cl\%}S 7{/(0

Copy forwarded to :
1. Project Manager, CMU
2. Accounts Officer, CMU

3. Accounting Support Agency f\é /X\\ ;
! N i A
Project Director, CMUJi ()
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Memo No. .. CMU-94/2003(Pt. VI 1262 (6) Dt. .. 25.10.2010

From : Bharat Chandra Saha
Project Director, CMU ' \[/

To  : The Mayor / Chairman
Siliguri Municipal Corporation
Dalkhola / Islampur /Kalimpong /
-Kurseong /Mirik Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation (9** batch) for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start w.e.f 10.11.2010 for 25 working days out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the
participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should

carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on Ri at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

The trainees who will attend the training from their residence daily will get actual cost for
travelling expenses which is to be paid by the ULBs for 25 days of training and Rs. 50/- per day for
20 days training at PP unit for working tea & tiffin expenses. The tea and tiffin will be arranged by
the Nursing Training School, North Bengal Medical College for 5 days training at class room. The
trainees who are to undertake the said training by staying at NTS Hostel, North Bengal Medical
College at Siliguri, are to make their own arrangement for fooding, the cost of which will be
provided by the respective ULBs out of KUSP fund. You are requested to release advance to each
of the trainee participants so that they do not face any hardship to incur expenditure in respect of
traveling, food and accommodation whichever applicable.

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WES
i ; T BEN
|||53U-S BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106 .
= — “ﬁ%{-Z?u 2560 {Direct), 2337 8723 /6226 (Extn. 101), FAX : 033-2337 7318 /6229
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS - RI Training”. The Statement of Expenditure is to be submitted to CMU in due course
through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4% or s®
day, third visit at 10® - 18" day and the final visit at closing day of training. If possible, they may

pay more visits during the said training.

Thanking you.
Yours faithfully,
N
Project Director, C
Memo No. .. CMU-94/2003(Pt. VIl 12¢7 (6)/1(5) Dt .. 25.10.2010
Copy forwarded to :
1. SFWO & Jt. DHS, DHFW
2. Ms. Madhabi Das, DDHS, Nursing, DHFW
3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
4. Ms. Sutapa Dutta, Principal, NTS, North Bengal Medical College
5. Ms. Sipra Bandopadhyay, DNS, NTS, North Bengal Medical College
P i
/ —T il )
Project Director, CMU 1V
Copy forwarded to :

1. Director, SUDA
2. Health Expert, CMU
3. Accounting Support Agency A

Project Director, ﬁw N

E\Dr. Goswami\KUSPiLetter Head UL Bs(1) doc
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

RRn e 1o

Training of Health workers will start at Nursing Training School, North Bengal Medical College
and will be continued for 25 working days. District level municipalities, no. of trainees and the start
date are as under :

District Municipalifiel f No-. of Venue Tentative
Corporation Trainees start date

Kalimpong 05

SR Kurseon; 04
Darjecling g™ 02 NTS, North Bengal | 1011 5010

Siliguri 09 Medical College o
Uttar Dalkhola 03
Dinajpur Islampur 04

Nodal person of Nursing Training School, North Bengal Medical College is as under :

I Name of the Nodal person Cell no
| Ms. Sipra Bandopadhyay, DNS, NTS, North Bengal Medical College 94773 75774
Nodal person from Municipalities are as under
DSII District Municipality TR ot She T, Designation Cell no
o person
1 Kalimpong Sri Sanjoy Pradhan SI 98320 39890
. Kurseong Sn P. Gurung S1 98519 88495
3 | Darjeeling | pirikc Dr. AK. Das HO 98008 64912
4 Siliquri Dr, Geeta Mishra UHIO 96477 46513
i Dr. SK. Das HO 94340 52211
Dr. BK. Das HO 98325 18809
5 | Uttar ——— Sri S. Nandi s 94344 59566
Dinajpur
6 Islampur Dr. D L. Mitra HO 94349 62126
Nodal person from CMU is as under :
13:) District Name of the Nodal person Designation Cell no
" 1 | Darjeeling Dr. G. De APO 98363 83840
2 | Uttar Dinajpur Dr. S. Basu APO 91639 28606

Coordination at District level ~Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training,

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training.
Contd. to P-2.

E:\Dr. Goswami\K USP\Letter Head UL Bs(1).doc
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Fund management — Jt. Director, Directorate of Local Bodies, Jalpaiguri Divn. will place the
necessary fund (out of available KUSP fund) in cash to DNS, NTS, North Bengal Medical College,
5 days prior to start of the training as detailed below :

Placement of fund for
Item Amount in Rs.
(i) Food Cost @ Rs.120/- per person for 40 persons for 5 days (Rs. 24 000/~
120/- x 40 persons x 5 days) ’
(i) Contingency for 25 days 5,000/-
(ili) Honorarium to facilitators @ Rs175/- per facilitator for 3 facilitators 13,125/-
for 25 days (Rs. 175/~ x 3 facilitators x 25 days )
Total 42,125/-

The nodal person of Nursing Training School will be responsible to submit all biils / vouchers along
with attendance sheet to nodal person of CMU i.e. Jt. Director, Directorate of Local Bodies.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

r"—
Project Director, CMU

EADr. GoswaminKUSP\Letter Head UL Bs(1).doc



KUSP KOLKATA URBAN SERVICES FOR THE POOR
FALLg oF FUTY CHANGE MANAGEMENT UNIT
Memo No. .. CMU-94/2003(Pt. VII)/ 1\ 023 Dt. .. 14.09.2010

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Maheshiala Municipality
P.O. - Maheshtala,
Dist.- 24 Parganas (South),
PIN - 743 352

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,

Further to this office earlier communication vide memo no. CMU-94/2003(Pt. VII1)/980 dt.
31.08.2010, you are requested to release additional fund of Rs. 5,000/- (Rupees Five thousand) only
in cash to Ms. Mira Ganguly, Principal, NTS, Diamond Harbour as advance to meet up the
expenditure for menial staff and sweeper who are temporarily deployed at NTS hostel. The
available fund under KUSP may be utilized for the purpose.

The adjustement will be submitied by Ms. Mira Ganguly in due course. The expenditure is
to be booked under A/c Head “ SHS-RI .

Thanking you.
Yours faithfully,
Project Manager, CMU
Memo No. CMU-94/2003(Pt. VII)/ 1053 | 1 () Dt... 14.09.2010
Copy forwarded for kind information to :
1. Ms. Mira Ganguly, Principal, Diamond Harbour, NTS —
With reference to her letter dt. 10.09.2010.
2. HO, Maheshtala Municipality. b ,
3. AFC, Maheshtala Municipality. W

Project Manager, CMU
Copy forwarded to :

/{ Health Expert, CMU h

2. Accounting Support Agency e
Project Manager, CMU

E4Dr. Goswamik U SP'L stter Head ULBs{1).doc
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ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
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Memo No. .. CMU-94/2003(Pt. VI 9% { (2.) Dt. .. 31.08.2010 *

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Maheshtala / Pujali Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation for 25 days.

Sir,

This is to intimate you that the training of heaith workers of your ULB for strengthening of
Routine Immunization will start w.e.f 08.09.2010 for 25 working days out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the
participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should

carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on Rl at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

The trainees who will attend the training from their residence daily will get actual cost for
travelling expenses which is to be paid by the ULBs for 25 days of training and Rs. 50/- per day for
20 days training at PP unit for working tea & tiffin expenses. The tea and tiffin will be arranged by
the Nursing Training School, Diamond Harbour for 5 days training at class room. The trainees who
are to undertake the said training by staying at Diamond Harbour itself, are to make their own
arrangement for fooding and lodging. You are requested to release advance to each of the trainee
participants so that they do not face any hardship to incur expenditure in respect of traveling, food

and accommodation whichever applicable.
Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WE
i : ST BENGAL
ILGU'S BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
EADr. Goswam KUSP Lende OB UL skusRemu@vsnl. net, kuspecmu@gmail.com, Website : www.changekolkata.org
Ph, : 033-2337 8723 / 6226 / 8687, Fax : 033-2337 7318/ 6228
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All the expenses in respect of training matenials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
«SHS - RI Training”. The Statement of Expenditure is to be submitted to CMU in due course
through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
_ at least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5
day, third visit at 10" — 18™ day and the final visit at closing day of training. If possible, they may

pay more visits during the said training.

Thanking you.
Yours faithfully,
ks
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIII)/ Dt .. 31.08.2010
Copy forwarded to :

1. SFWO & Jt. DHS, DHFW

2. Ms. Madhabi Das, DDHS, Nursing, DHFW

3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

4. Ms. Mira Gangully, Principal, Nursing Training School, Diamond Harbour

b

=

Project Manager, CMU

Copy forwarded to :
1. Director, SUDA
2. Health Expert, CMU
3. Accounting Support Agency hv‘
Project Manager, CMU

E'\Dr. Goswamm:K USPLetter Head ULBs(i j.doc
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Heaith workers will start at Nursing Training School (NT S), Diamond Harbour and will
be continued for 25 working days. District level municipalities, no. of trainees and the start date are
as under :

District Municipalities / No. of S Tentative
Corporation Trainees " start date
Maheshtala 22
S NTS, Diamond Harbour | 08.09.2010
s Pujali 07
Nodal person of Nursing Training School (Diamond Harbour) is as under :
SI No District Name of the Nodal person Cell no
1 South 24 Parganas Ms. Mira Gangully 94338 50802
Nodal person from Municipalities are as under :

st e Name of the Nodal —

No District Municipality e Designation Cell no
South 24 | Maheshtala Dr. D. Haldar AHO 94330 98221
Parganas | Pyjali Dr. AK. Khanra AHO 98740 49360

Nodal person from CMU is as under :
ol District Name of the Nadal Designation Cell no
No person
{ [ Dr. G. De APO 98363 83840
Parganas

Coordination at District level ~Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training,

Contd. to P-2,

E-ADr. Goswami\K USP\Letter Head ULBs(i).doc
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Fund management — Maheshtala Municipality will place the necessary fund (out of available
KUSP fund) to the Principal, NTS, Diamond Harbour, as detailed below :

NTS Placement of fund for

1* Phase 2™ Phase

(i) Food Cost @ Rs.120/- per person for 40
persons for 5 days (Rs. 120/- x 40 persons x 5 -
days) = Rs. 24,000/-

(i1) Contingency for 25 days = Rs. 5,000/-

Diamond | (iii) Honorarium to facilitators @ Rs175/- per Honorarium to facilitators @ Rs175/-

Harbour | facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days ) 20days
= Rs.2,625/- (Rs. 175/-x 3 facilitators x 20 days )
= Rs.10,500/-
(iv) Total Rs. 31,625/ Total Rs. 10,500/-

The 1% phase of fund will be released in cash 5 days prior to start of the training and the 2™ phase of
fund will be released afier completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

Project Manager, CMU

E\Dr. Goswami\KUSP\Letter Head ULBs(1).doc
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Memo No. .. CMU-94/2003(Pt. VIII)/ 920 Dt. .. 31.08.2010

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Maheshtala Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,

This is to inform you that the training of Health Worker of your ULB will be heid at
Nursing Training School, Diamond Harbour on Routine immunization for 25 working days.

You are requested to release required fund of Rs. 42,125/- (Rupees Forty two thousand one
hundred twenty five) only in cash as detailed below to Ms. Mira Gangully, Princiopal, NTS,
Diamond Harbour as advance by 3™ September, 2010. KUSP fund available with you may be
utilized for this purpose. Necessary adjustment will be submitted by the Principal in Two Phases i.e.
within seven days after completion of first five days training in first phase and within seven days
after completion of next twenty days training in second phase.

NTS Placement of fund for

1% Phase 2™ Phase

(i) Food Cost @ Rs.120/- per person for 40
persons for 5 days (Rs. 120/- x 40 persons x 5 -
days) = Rs. 24,000/-

(i) Contingency for 25 days = Rs. 5,000/- -

Diamond | (iii) Honorarium to facilitators @ Rs175/- per | Honorarium to facilitators @ Rs175/-

Harbour | facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days ) 20days
=Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-
Total Rs. 31,625/- Total Rs. 10,500/-
Thanking you.

Yours faithfully,

3

Project Manager, CMU

CMU - AREGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
E-mail : kuspemu@vsnl.net, kuspemu@gmail.com, Website : www.changekolkala.org
E:\Dr. Goswami\KUSP'Letter Head ULBs(1 b 1 033-2337 B723 / 6226 / BB87, Fax 033 2337 7318/ 6229
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KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, 115

"°°7 ogﬂ"ﬁ‘ CHANGE MANAGEMENT UNIT Project Director
. Memo No. CMU 242 [ 9-005 (Pe-T)/996 Dated...24.08.10
%

M/s Printers Corner
26/1B, Sashi Bhusan Dey Street,
Kolkata — 700 012.

Sub:  Printing and delivery of Certificate on *“Skill Development Training
on Routine Immunisation”.

Ref:  Your offer No. NIL, dated...19.08.10.

Sir,

Your offer for the work mentioned under the subject has been accepted by CMU. You are accordingly
requested to please take up the work according to the specification, terms and conditions and rates etc. stated
below. The rate is inclusive of transportation & delivery of above certificate.

NS:;. Item Qty. Amouat (Rs.)

Printing, production and delivery of “Skill Development Training
on Routine Immunisation™

® Size : 1L75"x8.75"
@ Paper : 300 GSM glossy Art Board. 300 nos. 3,000.00
® Pages :@ 1 page.

—

(English) | (Rs.10.00 per
piece with 4%
Total production includes lay out, design development, paper VAT)

processing etc., as necessary.

® Colour: 4- colour printing.

Terms & Condifions:

Delivery : Within 10 days from the date of receipt of this order.
Payment : After delivery.

Taxes : The above price is inclusive of all taxes and duties.
Delivery Charges : Rates are given including transport charge.

No., VAT No. & PT IT PAN No.; VAT No. & PT Enrolment Number have been issued by the-

Submission of IT PAN Payment shall be made on production of copies of documents through which
Enrolment No. } respective authorities.

LT. Deduction at source : As per rules.
Yours faithfully,

{Bharat Chandra Si\?

Project Director, CMU
Copy forwarded to:

1. Project Manager, CMU for information
2. Accounts Officer, CMU for information and necessary action
3. Procurement Expert, CMU for information and necessary action

\/ Health Expert, CMU for information and necessary action —7§--m )
’ g Project Director, C,Mhﬂ’ i

CMU - AREGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 108
PH - 033-2334 2660 (Direct), 2337 8723/ 6226 (Extn. 101), FAX ; 033-2337 7318 /6229
CKUSPOrder-SDB/pg-2 E-mail * kuspcmu@vsnl.net, Website | www.changekolkata.org
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KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias

T
*\”"Or_mmomr“’;/ CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VII) 29\ Dt. .. 24.08.2010

From : Bharat Chandra Saha
Project Director, CMU

To : Shri Goutam Ghosh
Director, DLB.

Sub. : Release of Advance by the respective DDLB to the Nodal person of
Nursing Training School (NTS) in connection with training of grass-
root level health functionaries (7t batch) on Routine Immunization.

Sir,

This is to intimate you that the training of health workers of the following ULBs for
strengthening of Routine Immunization will start for 25 working days.

. Municipalities / | No.of Tentative
Tatydet, Corporation Trainees VEsE start date
Bansberia . 6
Konnagar 6
Hooghly P 5 NTS, Hooghly 06.09.10
Uttarpara-Kotrung K
Bally | 5
Howrah Howrah MC .15 NTS, Howrah 06.09.10
Uluberia 5
Kanchrapara 7
Naihati I 5 .
North 24 Pgs | Halisahar T NTS, Barasat 06.09.10
Bhatpara 5
North Barrackpore 3 (STS)
Nodal person of Nursing School of Training (Sister Tutor) of District is as under :
Si Ne District Name of the Nodal person Cell no
1 Hooghly Ms. Gouri Dutta 0433471062
2 Howrah Ms. Krishna Dutta 9830566323
3 North 24 Pgs Ms. Bandana Das 9433231334
Contd. 1o P-2.

EDr. Goswamidk, U SP\Letter Head UL Bs( i ).doc
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The budget for each of the training at NTS is as under:

NTS Placement of fund for

1* Phase 2" Phase
(1) Food Cost (@Rs.120/- per person for 35
persons for 5 days (Rs. 120/~ x 35 persons x 5 -
days) = Rs. 21,000/-

(i1) Contingency for 25 days = Rs. 5,000/- -

g‘:‘)ﬁ?ﬁ; (ii1) Honorarium to facilitators @ Rs175/- per Honorarium to facilitators @ Rs175/-
— facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days) 20days
= Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days)
L = Rs.10,500/-
' (iv) Total Rs. 28,625/- Total Rs. 10,500/~ y

Fund management — On behalf of CMU, the respective DDLB will place the necessary fund for
first 5 days (Rs.21,000/- being the food cost for 5 days, Rs.5,000/- Contingency in total and
Rs.2,625/- Honorarium to 3 facilitators for 5 davs, thus totaling Rs 28.625/-) to the respective
district nodal person of NTS for expenditure in first phase at least 7 days prior to start of the
training date. Facilitators fees for the rest 20 days may be provided by DDLB within 5 (five) days
after completion of the training. DDLB will take advance from the KUSP fund available with their
office.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to DDLB who will submit adjustment accordingly to their
office from where advance was drawn. Expenditure is to be booked under the Account Head “SHS-
RI Training™.

Thanking vou.
Yours faithfully,
S
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIH)Y 59\ ( \ (5 ) Dt .. 24.08.2010
Copy forwarded to :
1. DDLB, Presidency Divn.
2. DDLB, Burdwan Divn.
3. Ms. Gouri Dutta, Sister Tutor, Nursing Training School, Hooghly
4. Ms. Krishna Dutta, Sister Tutor, Nursing Training School, Howrah
5. Ms. Bandana Das, Sisier Tutor, Nursing Training School, Barasat .
2= m‘—{:s{\ll}\
Project Director, CMU
Contd. to P-3,

EADT. GorwamiK (! SP'Letter Head UL Ba(1).doc




Copy forwarded to :

1. Project Manager, CMU
2. Accounts Officer, CMU
3. Accounting Support Agency

EDr, GoswsmiK USP\Letler Head UL Bs{ 13.doc
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Memo No. .. CMU-9472003(Pt. vimy 273 (12) Dt. .. 19.08.2010
, 4P 20

From : Dr. Kallol Kr. Mukherjee SEYNS AR

Project Manager, CMU

To : The Mayor / Chairman

W Municipal Corporation / Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation for 25 days.

Sir,

Thus is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start w.e.f 06.09.10 (detailed in guideline) for 25 working days out of
which 5 days at class room and 20 days at PP Unit. The training material is to be provided by the
ULB to each of the participants. The training material will consist of one Folder, Pen, Pencil,
Eraser, Sharpener and Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per
participant) and Training Module on RI in Bengali which has already been supplied to yvou by
CMU. Each trainee should carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is 1o be paid by the ULB for
25 days of tramning and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-

' f)-er day for 20 days traiming at PP unii (for 5 days training at class room, the tea and tiffin will be
“arranged by the respective Nursing Training School) which will be provided by the ULB. You are
‘fequested to feleaée advance to Health Officer / Asstt. Health Officer, for onward release of
advance to each of the trainee participants so that they do not face any hardship to incur expenditure

in respect of travelling and food.

Contd. to P-2.
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS - RI Training”. The Statement of Expenditure is to be submitted to CMU in due course
through Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™
day, third visit at 10" — 18" day and the final visit at closing day of training. If possible, they may
pay more visits during the said training.

Thanking you.
Yours faithfully,
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIII)/ 873 6) Dt .. 19.08.2010
Copy forwarded to :
Copy forwarded to :
1. SFWO & ). DHS, DHFW
2. Ms. Madhabi Das, DDHS, Nursing, DHFW
3. Dr.S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
4. Ms. Gouri Dutta, Sister Tutor, Nursing Training School, Hooghly
5. Ms. Krishna Dutta, Sister Tutor, Nursing Training School, Howrah
6. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat hr
Project Manager, CMU

Copy forwarded to :

1. Director, SUDA .
2. Health Expert, CMU

3. Accounting Support Agency g
' Project Manager, CMU

EADr Goewarnn K U SP\Lstter Head ULBa{ | }.doc
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—_ Municipalities / No. of Tentative
abistios Corporation Trainees b start date
Bansberia 6
Konnagar 6
NTS, H 06.09.10
Hooghly T 3 S, Hooghly
Uttarpara-Kotrung 7
Bally 5
Howrah Howrah MC 15 NTS, Howrah 06.09.10
Ulubernia 5
Kanchrapara 7
Naihati 5
North 24 Pgs | Halisahar 5 NTS, Barasat 06.09.10
Bhatpara 5
North Barrackpore 3(SsTS) |
& Nodal person of Nursing School of Training (Sister Tutor) of District is as under :
\f“'/ .| SINe District Name of the Nodal person Cell no
\/' % 1 Hooghly Ms. Gouri Dutta 9433471062
2 vl 2 Howrah Ms. Krishna Dutta 9830566323
Q) 3 North 24 Pgs Ms. Bandana Das 0433231334
! \
p:‘” Nodal person from Municipalities are as under
(£ St i 2 g Name of the Nodal ; i
/( < ‘ \ Neo District Municipality eretn Designation Cell no
) Bansberia Dr. B. Bhattacharya UHIO 9830212980
e Ka Dr. DK. Ghosh HO 9830202316
Hooghly | *-onnagar Dr. B. Chatterjee AHO 9831000215
Serampore Dr. C. C. Mondol AHO 9331946133
Uttarpara-Kotrung Dr. S. Naskar AHO 9231619376
Bally Dr. 8. Duita HO 9748757922
2 | Howrah | Howrah MC Dr. S. Sarkar HO 9830517456
Uluberia Dr. S. Mondol HO 9830741705 |
Kanchrapara Dr. Goutam Saha HO 9830543373
rmp Naihati Dr. S. Bhattacharjee HO 9830020495
8 ., Halisahar Dr. Diganta Chatterjee HO 9433742932 |
&8 Bhatpara Dr. S. Dey AHO 9830035372
North Barrackpore Dr. Pranab Roy AHO 9831461503

Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at respective Nursing Training School (NTS) and will be
continued for 25 working days. District level municipalities, no. of trainees and the start date are as

Contd. to P-2.
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Nodal person from CMU for both the district is as under :

b | z Name of the Nodal .
No District person Designation Cell no
1 | Hooghly
. Dr. S. Basu APO G2 HESIEEL
Q163922604
3 | North 24 Pgs

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training.

Fund management — CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS Placement of fund for

1* Phase 2™ Phase

(1) Food Cost @Rs.120/- per person for 35
persons for 5 days (Rs. 120/- x 35 persons x 5 -
days) = Rs. 21,000/

(i1) Contingency for 25 days = Rs. 5,000/- -

?{%ﬂ; | (iii) !—lono;arium to i_‘acilitators (@ Rs175/- per | Honorarium to facilitators (@ Rs175/-
Sitoasnd facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days ) 20days
= Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-
(iv) Total Rs. 28,625/- Total Rs. 10,500/-

The 1% phase of fund will be released 5 days prior to start of the training and the 2™ phase of fund
will be released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU.

Training materials - will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Contd. to P-3.
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Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

S
Project Manager, CMU

EADr. Gogwamitk USP\Letier Head UL Bs(1) doc




‘@
@\ KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, iAs

¥

P Rt
P - osFF“'“ﬁ&/ CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VEHLI)/1 1 9 Dt. .. 11.08.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Mayor / Chairman
...................... Municipal Corporation / Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation (7% batch).

Sir,

For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programmes of the above mentioned ULBs will be held at Nursing School of
District Health Office for 25 days which will start w.e.f 06.09.2010. The number of FTS trainee for
this batches will be as under:

District ULBs No. of Trainees

Bansbena

Hooghly Sli ?m
Uttarpara-Kotrung
Bally

Howrah Howrah MC
Uluberia

Kanchrapara
Naihati

North 24 Pgs Halisahar

Bhatpara
North Barrackpore 3 (STS)

W luiGiun<a oo

You are requested to forward the name of the FTSs as per required numbers mentioned
against each in the table above. The proforma for forwarding the names of FTSs is as under:
Sl No. Name aualiﬁmﬁon

Comtd. to P-2.
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You are also requested to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whichever is applicable along with his/her telephone number. The nodal
person of ULB will be responsible for making liaison with Nursing school of the District, Nodal
person of the ULB and Health Expert, CMU.

Both the information are to be forwarded to the undersigned by 20™ August, 2010 positively
so that this can be forwarded to the Nursing school of the respective district.
Thanking you.

Yours faithfully,

——1;%9‘, S5 1 5
Project Director, CMlj

EADr. GoswamiK U SPLetter Head UL B(1).doc



)‘f \ KOLKATA URBAN SERVICES FOR THE POOR  Bharat Chandra Saha, ias

o

Project Director

CHANGE MANAGEMENT UNITT

11.08.2010

Memo No. .. CMU-94/2003(Pt. VIO) 571 Dt. :

Bharat Chandra Saha
Project Director, CMU

From :

To : The Mayor

Asansol Municipal Corporation

Sub. : Training of Health Workers of Urban Local Bodies (6C Batch) for

strengthening of Routine Immunisation - release of advance to
Nursing Training School, Asansol.
Sir,
This is to inform you that the training of Health Worker of the ULB will be held at Nursing
Traming School, Asansol on Routine immunization for 25 working days.

You are requested to release required fund of Rs. 45,125/- (Rupees Forty five thousand one
hundred twenty five) only in cash as detailed below to Ms. Rama Ganguly, Sr. Sister Tutor, NTS,
Asansol as advance by 16™ August, 2010. KUSP fund available with you may be utilized for this
purpose. Necessary adjustment will be submitted by Sr. Sister Tutor in Two Phases i.e. within seven
days after completion of first five days training in first phase and within seven days after
completion of next twenty days training in second phase.

NTS Placement of fund for
1” Phase 2™ Phase
(1) Food Cost @Rs.120/- per person for 45 -
persons for 5 days (Rs. 120/- x 45 persons x 5
days) = Rs. 27,000/-
| (ii) Contingency for 25 days = Rs. 5,000/ -
jr— | (iii) Honorarium to facilitators @ Rs175/- per | Honorarium to facilitators @ Rs175/-
| facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days ) 20days
=Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-
{iv) Total Rs. 34,625/- Total Rs. 10,500/-
Thanking you.
Yours faithfully,

EADr. Goswamdd USSP\ siter Head UL Bs(1).doc
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Project Director,

CMU - A REGISTERED SCCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
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Copy forwarded to :

1. Accounts Officer, CMU

2. Accounting Support Agency

3. AFC, Asansol MC

4. Ms. Rama Ganguly, Sr. Sister Tutor, NTS, Asansol

\“5/6\9\'\”\ 5

Project Director, CMU
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Memo No. .. CMU-94/2003(Pt. VIII) 130 Dt. .. 11.08.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Mayor
Asansol Municipal Corporation

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Inmunisation (Batch 6C) for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start at Nursing Training School, Asansol w.e.f 18.08.2010 for 25
working days out of which 5 days at class room and 20 days at PP Unit. The training material is to
be provided by the ULB to each of the participants. The training material will consist of one Folder,
Pen, Pencil, Eraser, Sharpener and Exercise Book (to be purchased by the ULB not exceeding Rs.
60/- per participant) and Training Module on RI in Bengali which has already been supplied to you
by CMU. Each trainee should carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district leve! in association
with DHFW & WBSISC is enclosed at Annexure - 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the said Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer for onward release of advance to each of the trainee
participants so that FTSs do not face any hardship to incur expenditure in respect of travelling and

food.
Contd. to P-2.
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All the expenses in respect of training matenals, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund avatlable with you and is to be booked under the A/C head
“SHS- RI Training”. The Statement of Expenditure is to be submitted to CMU by October, 2010
through Accounting Support Agency.

HO/Medical Supervisor/PHN of your ULB be made responsible for monitoring the said
traiming programme — at least he / she shall pay visit on the date of inauguration of the training,
second visit at 4™ or 5 day, third visit at 10™ — 18" day and the final visit at closing day of training,
If possible, they may pay more visits during the said training.

Thanking vou.
Yours faithfully,
Project Director, Cul/%
Memeo No. .. CMU-94/2003(Pt. VIII)/ 770 Dt .. 11.08.2010
Copy forwarded to :

1. SFWO & Jt. DHS, DHFW

2. Ms. Madhabi Das, DDHS, Nursing, DHFW

3. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

4. Ms. Rama Ganguly, Sister Tutor, Nursing Training School, Asansol MC \4@{\

¢
Project Director, C

Copy forwarded 1o :
1. Director, SUDA

2. Health Expert, CMU
3. Accounting Support Agency \5\J

Project Director, CM
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Nodal person of Nursing Training School, Asansol is as under :

S1 Neo District Name of the Nodal Cell no
person
1 Burdwan [ Ms. Rama Ganguly 9434359370

Nodal person from the ULB is as under

St 3o s Name of the Nodal a ,
No District Municipality person Designation Cell no

1 | Burdwan Asansol MC Dr. Ujjal Mukherjee HO 9434115095

Nodal person from CMU is as under :

5l District Name of the Nodal Designation Cell no
No person

1 Burdwan Dr. S. Basu APO 9231653811

i -

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training,

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training,

Fund management - CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS Placement of fund for

1* Phase 2™ Phase

| (1) Food Cost (@Rs.120/- per person for 45 -
| persons for 5 days (Rs. 120/- x 45 persons x 5
| days) = Rs. 27,000/-

| (ii) Contingency for 25 days = Rs. 5,000/-

o ] (iii) Honorarium to facilitators @ Rs175/- per | Honorarium to facilitators @ Rs175/-

facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
| 175/- x 3 facilitators x 5 days ) 20days
i =Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
| = Rs.10,500/-
| (iv) Total Rs, 34,625/ Total Rs. 10,500/

The 1% phase of fund will be released 5 days prior to start of the training and the 2™ phase of fund
will be released after completion of 25 days training,

Contd. to P-2.
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The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person as specified by CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

G\x\“‘

Project Director, CMU

EADr. Goswami'X U SP'\Letiar Head ULBo{1).doc
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3 nFM/ CHANGE MANAGEMENT UNIT Project Director

Memo No. .. CMU-94/2003(Pt. VILI)/ 1 &% Dt. .. 11.08.2010

From : Bharat Chandra Saha
Project Director, CMU

To : The Mayor
Asanol Municipal Corporation

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,

For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programme of your ULB will be held at Nursing Training School, Asansol for 25
days which will start w.e.f 18.08.2010. This is to intimate you that out of 90 nos. of FTSs, 49 nos.
have already been trained. Hence, the remaining 41 nos. of FTSs may be trained in this batch.

You are requested to forward the name of the FTSs who will undertake RI training as per
proforma given below by 13" August, 2010 positively so that this can be forwarded to the Nursing
school, Asansol:

Sl No. Name Qualification

Thanking you.
Yours faithfully,

B

EADr. Goawmmit U SP\Letter Head ULB(1).doc
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Memo No. .. CMU-94/2003(Pt. VILI/(-5 5~ Dt. : 03.08.2010

=
From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU
Toe : The Chairman
Midnapore Municipality
Sub. : Training of Health Workers of Urban Local Bodies (6B Batch) for

strengthening of Routine Immunisation - release of advance to
Nursing Training School, Midnapore (West).

Sir,

This is to inform you that the training of Health Worker of the ULBs of Medinipur (East)
District will be held at Nursing Fraining School, Medinipur {West) on Routine immunization for 25
working days. The participating ULBs and start date of Training is as under:

- Municipalities / | No. of Tentative
P Corporation Trainees Veamue start date
Egra 3
Haldia 9
?g'a‘g‘;‘p‘”e Panskura 4 | NTS, Midnapore (West) | 16.08.2010
Tamiuk 5
Contai 5
Nodal person of CMU and Nursing Traiming School for the district is as under :
SI | Nedal Person | Name of the Nodal Designation Cell no
No of persen
. 2 AFC, Medinipur
1 cCMU Shn G. Bit Municipality 9932660032
2 NTS Ms. Juthika Dey Sister Tutor 9474445798
Cont. pg-2
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Fund management —

- NTS Placement of fund for
1* Phase 2" Phase

(i) Food Cost @Rs.120/- per person for 35 -
persons for 5 days (Rs. 120/- x 35 persons x
5 days) = Rs. 21,000/~

(i1) Contingency for 25 days = Rs. 5,000/- -

Midnapore | (iii) Honorarium to factlitators (@ Rs175/- per | Honorarium to facilitators @ Rs175/-

(West) | facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 factlitators for
175/- x 3 facilitators x 5 days ) 20days
=Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-
(iv) Total Rs. 28,625/- Total Rs, 10,500/-

You are requested to release required fund of Rs. 39,125/- (Rupees Thirty nine thousand one
hundred twenty five) only in cash to Ms. Juthika Dey, Sr. Sister Tutor, NTS, Midnapore (East) as
advance by 10" August, 2010. KUSP fund available with you may be utilized for this purpose.
Necessary adjustment will be submitted by Sr. Sister Tutor in Two Phases i.e. within seven days
after completion of first five days training in first phase and within sdeven days after completion of
next twenty days training in second phase.

Thanking you.
Y ours faithfully,
i
7. 3)giwlo
Project Manager, CMU
Copy forwarded to :
1. Accounts Officer, CMU
2. Accounting Support Agency
3. Shri G. Bit, AFC, Medinipur Municipality
4. Ms. Juthika Dey, Sr. Sister Tutor, NTS, Midnapore (West) }ZP
7 igfuate-
Project Manager, CMU
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Memo No. .. CMU-94/2003(Pt. VII/(2 3, 5) Dt. .. 03.08.2010
é‘

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Egra / Haldia / Panskura
Tamluk / Contai Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the partictpants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Ammexure - 1.

The trainees who will attend the training from their residence daily will get actual cost for
travelling expenses which is to be paid by the ULBs for 25 days of training and Rs. 50/- per day for
20 days training at PP unit for working tea & tiffin expenses. The tea and tiffin will be arranged by
the Nursing Training School, Midnapore (West) for 5 days training at class room. The trainees who
are to undertake the said training by staying at Midnapore (West) itself, are to make their own
arrangement for fooding and lodging. You are requested to release advance to each of the trainee
participants so that they do not face any hardship to incur expenditure in respect of traveling, food

and accommodation wherever applicable

Contd. to P-2.
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
and fooding, lodging (wherever applicable) are to be met out of the KUSP fund available with you
and is to be booked under the A/C head “SHS- RI Training”. The Statement of Expenditure is to be
submitted to CMU in due course through Accounting Support Agency.

HO & / MO of your ULB be made responsible for monitoring the said training programme —
at least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5%
day, third visit at 10® — 18™ day and the final visit at closing day of training. If possible, they may

pay more visits during the said training.

Thanking you.
Yours faithfully,
{
?YJ- 3\‘6\ wi?
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIII)/ (.99, Qs) I (q) Dt .. 03.08.2010
Copy forwarded to : 1

1. SFWO & Ji. DHS, DHFW

\42./Ms. Madhabi Das, DDHS, Nursing, DHFW

. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
4. Ms. Juthika Dey, Sister Tutor, Nursing Training School, Midnapore (West) h) \ i
o8P

Project Manager, CMU
Copy forwarded to :
1. Director, SUDA .
2. Health Expert, CMU J, 3\%\@10'
3. Accounting Support Agency

Project Manager, CMU
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at Nursing Training School (NTS), Midnapore (West) and will
be continued for 25 working days. District level municipalities, no. of trainees and the tentative start
date are as under :

o uia Municipalities / No. of Tentative
it Corporation | Trainees Ve start date
Egra 3
Midnapore Halden 2
(East) p Panskura 4 NTS, Midnapore (West) 16.08.2010
Tamluk 5
Contai 5
Total 26
Nodal person of Nursing School of Training (Sister Tutor) of District is as under :
SI No District Name of the Nodal Cell no
person
1 Midnapore (East) Ms. Juthika Dey 9474445798
Neodal person from Municipalities are as under :
| R T, Name of the Nodal . ;
No District Municipality perade Designation Cell no
Dr. T. Das
Egra Mshapaira HO 9434401712
! Midnapore Haldia Dr. S. Hazra HO 6233271141
(East) Panskura Dr. B. Maity HO 9434341732
Tamluk Dr. T K. Das HO 9474599575
Contai Dr. S. Panda HO 9434416642
Nodal person from CMU is as under :
Si Sl Name of the Nodal . .
No District person Designation Cell no
1 ?Eitn)apore Dr. S. Talukdar APO 9883025966

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
fraining.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field tramning.

Contd. to P-2.
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Fund management — CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS Placement of fund for

1* Phase 2" Phase
(i) Food Cost @Rs.120/- per person for 35 -
persons for 5 days (Rs. 120/- x 35 persons x
5 days) = Rs. 21,000/-
(ii) Contingency for 25 days = Rs. 5,000/- -
Midnapore | (iii) Honorarium to facilitators (@ Rs175/- per | Honorarium to facilitators (@ Rs175/-

(West) | facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
175/- x 3 facilitators x 5 days ) 20days
= Rs.2,625/- (Rs. 175/-x 3 facilitators x 20 days )
= Rs.10,500/-
(iv) Total Rs. 28,625/- Total Rs. 10,500/~

The 1* phase of fund will be released 5 days prior to start of the training and the 2™ phase of fund
will be released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person as specified by CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

91/
Project Manager, CMU
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KOLKATA URBAN SERVICES FOR THE POOR

%‘gﬁﬂﬁw CHANGE MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VIII)/ 2 45

From : Dr. Kallol Kr. Mukherjee
' Project Manager, CMU

To : The Chairman
Dum Dum Municipality
44, Post Office Road,
P.O. - Dum Dum,
PIN - 700 028,

UNI T

Dt. .. 07.06.2010

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation for 25 days.

Sir,

With reference to this office earlier communication vide memo no. Memo No. .. CMU-
94/2003(Pt. VII)/330(5) dt. 03.06.2010 on the subject mentioned above, this is to inform you that

number of trainee participants of your ULB will be 7 (seven) instead of 5 (five).

Thanking you.

Memo No. .. CMU-94/2003(Pt. VIT 2,45 [1 (1)
Copy forwarded to :

Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat

Copy forwarded to :
Accounting Support Agency

Yours faithfully,

-

Project Manager, CMU
Dt .. 07.06.2010

b

-

Project Manager, CMU

b

Project Manager, CMU

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
EOr GomamKUsP Laae [EGYS_ BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
i =i (043-2337 8723 /6226 / 8687, 2358 6403/ 5767, FAX : 033-2337 7318/ 6229
E-mail kuspcrmu@bvsnl.net, Website : www.changekolkata.org




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII) 33 0(5) Dt. .. 03.06.2010

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Gobardanga / Khardah / Panihati
Dum Dum / Titagarh Municipality

Sub.: Training of Health Workers of Urban Local Bodies in West Bengal for
strengthening of Routine Immunisation for 25 days.

Sir,

Ths is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training matenals with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the Nursing Training School, Barasat) which will be provided by the ULB. You are
requested to release advance to Health Officer / Asstt. Health Officer, for onward release of
advance to each of the trainee participants so that they do not face any hardship to incur expenditure
in respect of travelling and food.

Contd. to P-2.
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All the expenses in respect of trmmng materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

HO & / AHO of your ULB be made responsible for monitoring the said training programme
— at least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™
day, third visit at 10™ — 18" day and the final visit at closing day of training. If possible, they may
pay more visits during the said training.

Thanking vou.
Y ours faithfully,
k,J~ el
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIY 32,0 ( 5)[ 1 (® Dt .. 03.06.2010
Copy forwarded to :

1. Dr. 8. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N.Bagchi, Project Manager, WBSISC.
3. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat h#
Foalelie

Project Manager, CMU
Copy forwarded to :
1. Director, SUDA L
2. Health Expert, CMU " A\t
3. Accounting Support Agency
Project Manager, CMU
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers will start at Nursing Training School (NTS), Barasat and will be
continued for 25 working days. District level municipalities, no. of trainees and the tentative start

date are as under :
. Municipalities / No. of Tentative
Disyrot Corporation Trainees Vi start date
Gobardanga 4
Khardah 5
Barasat | Panihati 5 NTS, Barasat 08.06.10
Dum Dum 5
Titagarh 6
| Total | 25 = — 1
Nodal person of Nursing Schoel of Training (Sister Tutor) of District is as under :
SINo | District Name of the Nodal Cell no
N _person l
1 Barasat Ms. Bandana Das 9433231334
Nodal person from Municipalities are as under
Ssi s . Name of the Nodal . i
No District Municipality persen Designation Cell no
Gobardanga Dr. Debasish Biswas HO 9775123244
Khardah Dr. R. Majumder HO 9433737909
1 | Barasat Panihati Dr. S. K. Sengupta HO 9433555866
Dum Dum Dr. SK. Pal HO 9433156670
Titagarh Dr. S. Chakraborty AHO 9831727433
Nodal person from CMU for both the district is as under :
iy District Name: of the Nodal Designation Cell no
No person
Y [—— Dr. S. Basu APO 9231653811
e Dr. G. De APO 9836383840

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level

fraining.

Training Venue — District Nursing School for 5 days class room training and District PP unit for

20 days fiel

d training,

EADr. Goewmntig USSP \Letter Hemd UL Ba{1).doc
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Fund management — CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS Placement of fund for
1* Phase 2™ Phase

(1) Food Cost @Rs.120/- per person for 35 -
persons for 5 days (Rs. 120/- x 35 persons x 5
 days) = Rs. 21,000/~ : =
(1) Contingency for 25 days = Rs. 5,000/- - B
(111) Honorarium to facilitators @ Rs175/- per | Honorarium to facilitators @ Rs175/-

Raras facilitator for 3 facilitators for 5 days (Rs. per facilitator for 3 facilitators for
| 175/- x 3 facilitators x 5 days ) 20days
= Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
, = Rs.10,500/-
| (iv) Total Rs. 28,625/- Total Rs. 10,500/-

The 17 phase of fund will be released 5 days prior to start of the training and the 2" phase of fund
will be released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate afier the traiming. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

|~
Project Manager, CMU

EADr. Goswami'K U SP'Lener Head UL Ba{1).doc



ey

AL

\ HALLS OF /

KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No.... CMU-94/2003(PL. VII) [ {9, (5;) .- Dt. .. 23.04.2010 _
= 7 0 B
From : Dr. Kallol Kr. Mukherjee T 05
Project Manager, CMU g

To - : The Chairman
Gabardanga / Khardah / Panihati
um Dum / Titagarh Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation, . -
Sir, .

For strengthening of Routine Immunisation, a training programme for First/Second Tier
Supervisors of existing health programmes of the above mentioned UI-,Bs will be held at Nursing
Training School, Barasat, North 24 Pgs for 25 days which will start tentalwel) during 2™ week of
May, 2010. The number of FTS/STS trainee for this batch will be as under

District - ULBs . No. of Trainees
Gobardanga 4
Khardah 5
North 24 Pgs Panihati 5
Dum Dum 5
Titagarh N 6

You are requested to forward the name of the FTSs/STSs at per requnred numbers mentioned

against each in the table above. The proforma for forwarding the names of FTSs/STSs is as under:

Sl. No. Name Qualification Designation 7

B ]

You are also requested to forward the name of one contact officer of vour ULB preferably

HO/Asst. HO/UHIO whichever is applicable along with his/her telephone number. The nodal

person of ULB will be responsible for making Liaison with Nursing School, Barasat and Health
Expert, CMU.

Contd. to P-2.

E Dr Goreams KUSP Lot Head UL Ba( | ) doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTY., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
: 033 2337 872376226/ 8687, 2358 6403 /5767, FAX 033-2337 7318/6229
E-mail : kuspcmu@vsni.net, Website : wwwchdngeko!kata org



Both the information are to be forwarded to the undersigned by 5™ May, 2010 positively so

that this can be forwarded 1o the Nursing school.

Tﬁanking you.

Memo No. .. CMU-94/2003(Pt. VII/{% 0. (s) [t(g)

CC

HO / AHO, ................

E Dr. Govwami U SP L etier Hend ULB&(] | dexc

cessennnnes. Municipality

Yours faithlully,

R

s

Project Manager, CMU

8

Dt. .. 23.04.2010

Juit T et

Ot 5.

&

r

-

Project Manager, CMU
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VIIY 90 45~ Dt. : 23.03.2010

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Berhampore Municipality

Sub. : Training of Health Workers of Urban Local Bodies (6t Batch) for
strengthening of Routine Immunisation - release of advance to
Nursing Training School, Berhampore.

Sir,

This is to inform you that the training of Health Worker of the ULBs of Murshidabad
District will be held at Nursing Training School on Routine immunization for 25 working days. The
participating ULBs and start date of Training is as under:

District Municipalities / Ne. of Vi Tentative
Carporation Trainees start date
Berhampore 6
Murshidabad | Dhulian 10 NTS, Berhampore 29.03.2010
Kandi 7

Nodal person of CMU and Nursing Training School for the district is as under :

- District Coit sy Tiadsl Designation Cell no
No person
1 | Murshidabad Is{l;;l 5 - . FIC 9735601160

Cont. pg-2
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Fund management —

NTS | Placement of fund for

’ 1% Phase 2™ Phase

(1) Food Cost @Rs.120/- per person for 33 -
persons for 5 days (Rs. 120/- x 33 persons x 5
days) = Rs. 19,800/-

i1) Contingency for 25 days - Rs. 5,000/-

(iii) Honorarium to facilitators (@ Rs175/- per | Honorarium to facilitators (@ Rs175/-

M(e\c‘l;mwgur } facilitator for 3 facilitators for S days (Rs. per facilitator for 3 facilitators for
| 175/- x 3 facilitators x 5 days ) 20days
| = Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days)
= Rs.10,500/-
|
E Total Rs. 27425/- Total Rs. 10,500/~

You are requested to release required fund of Rs. 37,925/- (Rupees Thirty seven thousand
nine hundred twenty five) only in cash to Ms. Pratima Pal, Sr. Sister Tutor, NTS, Berhampore as
advance by 26™ March, 2010. KUSP fund available with you may be utilized for this purpose.
Necessary adjustment will be submitted by Sr. Sister Tutor in Two Phases 1.e. within seven days
after completion of first five days training in first phase and within sdeven days afier completion of
next twenty days training in second phase.

Thanking you.
Yours faithfully,

Project Manager, CMU
Copy forwarded to :
1. Accounts Officer, CMU
2. Accounting Suppoert Agency
3. Shri Sumanta Prakash Ray, FIC, Berhampore Municipality h/
4. Ms, Pratima Pal, Sr. Sister Tutor, NTS, Berhampore &
Project Manager, CMU

EADr. Goswarmi 1/ SPLetier Hend UL Be(1).doc




KOLKATA URBAN SERVICES FOR THE POOR

w CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII)/ 2 9-‘\‘\(3) Dt. .. 19.03.2010
929
From : Dr. Kallol Kr. Mukherjee E
Project Manager, CMU
To : The Chairman

Berhampore / Dhulian / Kandi Municipality

Sub.: Training of Health Workers of Urban Local Bodies (6" batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir,

‘ This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training

‘ Module on RI in Bengali which has aiready been supplied to you by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on Rl at district level in association
with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer / Asstt. Health Officer, for onward release of
advance to each of the trainee participants so that they do not face any hardship to incur expenditure

in respect of travelling and food.

Contd. to P-2.
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

HO / AHO / PHN of your ULB be made responsible for monitoring the said training
programme — at least he / she shall pay visit on the date of inauguration of the training, second visit
at 4™ or 5™ day, third visit at 10™ — 18" day and the final visit at closing day of training. If possible,

they may pay more visits during the said training.

Thanking you.
Yours faithfully,
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VII) 324 4 (2) [+ @ Dt .. 19.03.2010
Copy forwarded to : >

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N.Bagchi, Project Manager, WBSISC.

3. Ms. Pratima Pal, Sr. Sister Tutor, Nursing Training School, Berhampur ¥V

v
Project Manager, CMU
Copy forwarded to :
1. Director, SUDA
2. Health Expert, CMU ;
3. Accounting Support Agency
Project Manager, CMU
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (6" batch) will start at District Level at Nursing Training School (NTS)
and will be continued for 25 working days. District level municipalities, no. of trainees and the
tentative start date are as under :

District Municipalities / No. of T J— Tentative
Corporation Trainees start date
Berhampore 6
Murshidabad | Dhulian 10 NTS, Berhampore 29.03.2010
Kandi 7

Nodal person of Nursing School of Training (Sister Tutor) of District is as under :

S1 No District Name of the Nodal Cell no
person
1 Murshidabad Ms. Pratima Pal 9434124768

Nodal person from Municipalities are as under :

s Name of the Nodal

N District Municipality Designation Cell no
o person
Biisshimots D1:. B_. Sarkar AHO 9434442151
Sri Dipak Ray CIC 9474578158
1 | Murshidabad Dhulian Dr. S. Islam HO 9734075773
Sri Subrata Sarkar SI 0732662561
| Kandi Sri Pradip Dey SI 9233162184

Nodal person from CMU for both the district is as under :

S District Dk of the Nodal Designation Cell no
No person

= G AR GCONGEo
I |Murshidabad | St S unaRar TP AFC PEE WA

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training.

Contd. to P-2.
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Fund management — CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS Placement of fund for
1" Phase 2™ Phase
(i) Food Cost @Rs.120/- per person for 33 -
persons for 5 days (Rs. 120/- x 33 persons x
5 days) = Rs. 19,800/-
(ii) Contingency for 25 days = Rs. 5,000/- -
Berhampore (1ii) Honorarium to facilitators @ Rs175/- Honorarium to facilitators @ Rs175/-
per facilitator for 3 facilitators for § days per facilitator for 3 facilitators for
{Rs. 175/- x 3 facilitators x 5 days ) 20days
= Rs.2,625/- (Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-
(iv) Total Rs. 27,425/- Total Rs. 10,500/~

The 1% phase of fund will be released 5 days prior to start of the training and the 2™ phase of fund
will be released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate afier the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

Project Manager, CMU

EDr Goswami'KUSPLetter Head ULBs{1) doc




KOLKATA URBAN SERVICES FOR THE POOR
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Memo No. .. CMU-94/2003(Pt. VII)/ 3097 (4) Dt. .. 10.03.2010
H
From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman

Ashokenagar-Kalyangarh,
Baduria, Bongaon, Habra Municipality

Sub.: Corrigendum in respect of Nodal person of NTS, Barasat.
Sir,

This is to intimate you that Nodal person of Nursing Training School, Barasat will be
Ms. Bandana Das, Sister Tutor (Mob. No. 9433231334) instead of Ms. Kalpana Mazumder.

Thanking vou.
Yours faithfully,
3

Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIIY 2557 (4)/.@ Dt .. 10.03.2010
Copy forwarded to : i
1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine

Dept. & Project Director, WBSISC, Medical College, Kolkata

2. Dr. S.N.Bagchi, Project Manager, WBSISC.
3. Ms. Bandana Das, Sister Tutor, Nursing Training School, Barasat
4. Ms. Kalpana Majumder, Sr. Sister Tutor, Nursing Training School, Barasat L

Project Manager, CMU
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KOLKATA URBAN SERVICES FOR THE POOR

g.:gm"" CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VITy 2028 (') Dt. .. 02.03.2010

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Chairman
Chandrakona, Ghatal, Jhargram, Kharar, Khirpai,
Ramjibonpur, Kharagpur, Ashokenagar-Kalyangarh,
Baduria, Bongaon, Habra Municipality

Sub.:. Training of Health Workers of Urban Local Bodies (6" batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training materials with her,

The detailed guideline for conduct of training of FTSs on Rl at district level in association

with DHFW & WBSISC is enclosed at Annexure — 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer / Assit. Health Officer, for onward release of
advance to each of the trainee participants so that FTSs do not face any hardship to incur

expenditure in respect of travelling and food.
Contd. to P-1.
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All the expenses mn respect o truning matersals travelling cost and working Tea & Tiffin
are 10 be met out of the KUSP fund avadable with vou and 15 10 be bocked under the A € head
“§HS- Tramming”. The Statement ¢ Expenditure 15 w0 be sudmuiied o CMU 1w due course through
Accounting Support Agency

HO AHO PHN  UHIO oi v o ULE be miade responsibie for monionny the said trasmng
programme - at least he  she shad pas veaion e date of wavguration of the iraning. second visi
at 4" or 3™ dav. third vist 107 X7 dan and the Ginal Vit sl dlosiig day ol naang If pusaibie.

they many pay moere visity dunng the st raimmyg

Thankmy vou
Yours faithtulls .

Project Manager. ( ML

Memo Mo, L COME 9472000 PL VIE 2058 (_v )I' (4) Pt 926320100

Copy forvanded 1

IDr S Dascupta Professor & Head o the Dept Communty Medicine
Dept & Project Divector. WBSISC NMedical College. Kolhata

2. Dr. SN Bavche Project Manage: WEBSINC.
3. Ms Juthika Doy, St Sister Tutar Nursime Tranans S Madinipun Wy ;
4. Ms. Kalpana Marumader St Sistes ator, Saming Trasme2 Scond Barasi H

Praject Manages. (MU

Copy torviaided v

I Director. SUDA 1.
2 Health Expert. OML 3
3 Accounung Support Avency :

Progect Manager. ¢ MU
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (6™ batch) will start at District Level at Nursing Training School (NTS)
and will be continued for 25 working days. District level municipalities, no. of trainees and the
tentative start date are as under :

District Municipalities / No. of Veiing Tentative
Corporation Trainees start date
£ handrakona 3
fhatal 4
Medinipur Ahargram 4
MIPUL T Kharar 2 NTS, Medinipur 15.03.2010
(West) f /161 ;
irpai 2
Ramjibonpur 3
Kharagpur 7
~Ashokenagar-Kalyangarh 8
North 24 Pgs. ﬁiﬂ;’;ﬁn g NTS, Barasat 23.03.2010
Habra 8
Nodal person of Nursing School of Training (Sister Tutor) of Districts is as under :
St No District Name of the Nodal Cell no
person
1 . Ms. Juthika Dey 0474445798
Medinipur (West) vl g’ R
2 | North 24 Pgs. AR ST I v
Nodal person from Municipalities are as under :
PSIl District Municipality Dsgmie- ol theadal Designation Cell no
0 person
Chandrakona Dr. A. Jana HO 6239382183
Ghatal Shri Sanjay Dey SI 9732542176
Jhargram ~ Dr. Madhuri Ghosh HO 9434508242
1 Medinipur Kharar Shri Uttam Dawn Acctt. Asstt. | 9932954161
(West) Khirpai Dr. Raja Ghosh HO 9836444876
Ramjibonpur Shri M. Nandy Si 9832269121
Shri R.N.
Kharagpur Bhattacharya UHIO 9434690956
Ashokenagar- Dr. Sujon Sen HO 9333711028
Kalyangarh Mr. Mukul Nandy Si 9635438411
2 | North 24 Pgs. | Baduria Dr. Anil Ch. Das H.O. 9143147360
Bongaon Dr. Sukumar Shaw | Nodal Officer | 9832205411
Habra Dr. Manas Das HO 9434401039
Contd. to P-2.
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Nodal person from CMU for both the district is as under :

1
SI District Name of the Nodal | Designation l Cell no
No person |
) Medinipur Goutam Bit AFC 9932660032
{(West) Dr. Sujit Ray CDO 9434989186
2 | North 24 Pgs. | Dr. Sunanda Basu | APO 9231653811

Coordination at District level —Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level

training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training.

Fund management — CMU will place the necessary fund to the Nodal person of respective NTS
through Nodal person of CMU as detailed below :

NTS

Placement of fund for

1% Phase

2°¢ Phase

Medinipur
(West)

(i) Food Cost @Rs.120/- per person for 35
persons for 5 days (Rs. 120/- x 35 persons x 5
days) = Rs. 21,000/-

{ii) Contingency for 25 days - Rs. 5,000/-

(iii) Honorarium to facilitators @ Rs175/- per
facilitator for 3 facilitators for 5 days (Rs.
175/- x 3 facilitators x 5 days )

= Rs.2,625/-

Honorarium to facilitators @ Rs175/-
per facilitator for 3 facilitators for
20days

(Rs. 175/- x 3 facilitators x 20 days)
= Rs.10,500/-

(iv) 10 nos. of trainees (4 from Ghatal, 4 from
Jhargram and 2 from Kharar) will be
accommodated at NTS hostel for 25 days, the
charges for which will be paid by the
respective Municipality to NTS out of KUSP
fund on receipt of information from NTS.

(v) Total Rs. 28,625/-

Total Rs. 10,500/-

(i) Food Cost @Rs.120/- per person for 35
persons for 5 days (Rs. 120/- x 35 persons x 5
days) = Rs. 21,000/-

(ii) Contingency for 25 days = Rs. 5,000/-

(iii) Honorarium to facilitators @ Rs175/- per
facilitator for 3 facilitators for 5 days (Rs.
175/- x 3 facilitators x 5 days )

= Rs.2,625/-

Honorarium to facilitators @ Rs175/-
per facilitator for 3 facilitators for
20days

(Rs. 175/- x 3 facilitators x 20 days )
= Rs.10,500/-

(iv) Total Rs. 28,625/-

Total Rs. 10,500/-

EADr. Goswami\KUSP\Latter Head ULB4( 1) doc

Contd. to P-3.
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The 1 phase of fund will be released 5 days prior to start of the training and the 2 phase of fund
will be released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills / vouchers along
with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU to
the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid out of
contingency fund.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the programme
from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPT), DDHS (Nursing), Health Specialist
UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director & Project
Manager WBSISC. CMU will print the certificate and it will be send to the District Nodal Officer in
advance.

S\
Project Manager, CMU

EDr. GoswamitKUSPLetter Head ULBs{ |} doc



KOLKATA° URBAN SERVICES FOR THE POOR
CHAMNGE MANAGEMENT UNIY

Memo No. .. CMU-94/2003(Pt. VII)| 93233 - Dt. .. 16.02.2010

ACmo it D A434 220044

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,

For strengthening of Routine Immunisation, a; training programme for First Tier Supervisors
of existing health programmes of the above mentioned ULBs will be held at Nursing School of
District Health Office for 25 days which will start tentatively during March — April, 2010. The
$ number of FTS trainee for these batch will be a$ under: o<l ‘
District 5 ULBs No._of Trainees

+ N}y “Katwa_

T R

‘9 o G RYoTI Durgapur MC

Konnagar
Serampore .
Wy Toakdellon - : Uttarpara-Kotrungva/ae"1
/ /Chandrakona A=
forde 4 sl . o “Ghatal vVesrgut -
hgsie!. JThargram ¥
Medinipur (West) hesie?  w Kharar 2D
vKhirpai v 3. -

Ramjibonpyr_;, ssoht
D . TAte Qan i rron

\L""'ﬁy

Hooghly

N
v

DGlwieimlslsn|lwlR| W RN W

b\;..%.e,m \o \’o\\,n'-n:‘wtu AL Wo ' O, ‘@"

Contd. to P-2.
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" District i ULBs 5 No. of Trainees
Baruipur 5
Pujali 7
bl Maheshtala 8
Dy. Hoa. - Budge Budge 5
Bally 7
Howrah Howrah 11
U don ~ Uluberia 7
B Kandi Vo? i 2
Ashokenagar-Kalyangarh/,4 8
% ’ Baduria 4
> 07 Nonhiad baa -Bongaonw : 5
T . PR Habra J* o 8

'323,1"

You are requested to forward the name of the FTSs as per required numbers mentioned

against each in the table above. The proforma for forwarding the names of FTSs is as under:

Sl No. Name Qualification

You are also requested to forward the,name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whichever is applicabie along with his'/her telephone number. The nodal
person of ULB will be responsible for making liaison with Nursing school of the District, Nodal
sperson of the ULB and Health Expert, CMU.

Both the information are to be forwarded to the undersigned by 25™ February, 2010
positively so that this can be forwarded to the Nursing school of the respective district.
Thanking vou.
Yours faithfully,

bl

]
-

Project Manager, CMU

EDr. Goswamy KU SP L etter Head ULB3 1 Ldoc
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KOLKATA URBAN SERVICES FOR THE POOR

LLEOF C HAHNGGE M ANAGEMENRNT UNIT
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Memo No. .. CMU-94/2003(Pt. VII) 2645 Dt. .. 25.01.2010
From : Dr. Kallol Kr. Mukherjee O\C/
Project Manager, CMU .
: An' Mg S.:"WA"“-W’ (]
To : Dr.S.P.Banerjee Pyt A WTS -840 9,
SFWO & Jt. DHS 'f bt |
Dept. of Health & FW 24G4 64 4
Swasthya Bhavan
Salt Lake City

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,
This is to thank you for supporting conduct of hands-on training for 25 days on Rl for the
First Tier Supervisors (FTSs) of Urban Health Programmes. You may be aware that such training
have already been completed for 5 batches of different districts. Out of 18 districts, ULBs of 7
districts have already been completed such training. So far, out of 1743 FTSs, 704 have been
trained.
g To cover all the First Tier Supervisors of the Urban Local Bodies, more number of training
programmes will be required in 6™ phase by the Nursing Training School of Burdwan, Hooghly,
Howrah, Medinipur (East & West), Murshidabad, North 24 Pgs, Purulia and South 24 Pgs.

Therefore you are requested to co-ordinate with the CMOH of the Districts as mentioned
above and DD, Nursing, DHFW with regard to conduct of training for 6™ phase and to intimate this
office about the tentative start date of training well in ahead so that the ULBs be informed

accordingly by this end.

We look forward to your continued cooperation.

Thanking you.
Yours faithfully,

h’) m\o!\Ml“ ;

Project Manager, CMU

Contd. to P-2
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Memo No... CMU-94/2003(Pt. VII)/ 9 (5 1(3 )

Copy forwarded to :
1. Shri S. Gupta, Commissioner, DHFW,

2. Ms. Madhabi Das, DD Nursing, DHFW
3. Project Manager, WBSISC

Copy forwarded to :
Project Director, CMU.

+ EADr. GoswamiKUSPLetter Head ULBs(1).doc

Dt. .. 25.01.2010
LVI

“is]i| 2010 -

Project Manager, CMU

L‘f')- ar] 1| aste -

Project Manager, CMU



=8 Government of West Bengal
Dircctorate of Health Services (F.W.Br)
Swasthya Bhawan, “A”-Wingr, 3™ Floor,

GN - 29, Scctor - V, Salt Lake City, Kolkata - 700 091§ -
l".x' i i 3 Aa:j{r
No. HI/STW13/21-16-2007/-------- Dated, Kolkata-----—- x— -------- ﬂ { ’
o il
The CMOH

South 24 PG / Jalpaiguri / Nadia Dislrict

Subject: Skill development training at NTS for ULB Health Workers.

This office has reccived o request letter from Project Divector CMU, Lo organize
next batch of training of selected health workers at District NTS of your district at
the earliest. In this connection DDHS (Nursing) had already spoken with the
Principal / Senior Sister Tutor of NTS concern and tentatively fixed training dates
which are as follows. ' '

NTS- Jalpaiguri- from 9% November, 2009, onwards

NTS Nadia- from 3'¢ November, 2009, onwards

NTS Bangur ( South 24 PG) from 9t November, 2009 onwards

NTS Diamond Harbor (South 24 PG) from 9t November 2009 onwards.

nal i

These training will be of 25 days duration and CMU will support all expenditure
related to training. The CMU will further intimate the Principal of concerned NTS

regarding administrative & [inancial guidelines.

You arc requested to dircet all concern of your district lo provide necessary
support to NTS for smooth conduction of training. The training will .consist of S
days theoretical training at NTS and 20 days hands on training at PP unit and

indoor BCG vaccinations.

The Health Expert of CMU is requested to conlact the concerned NTS and provids
all guidelines and support. Similarly WBSISC is also requested to provide
necessary support to NTS for smooth conduction of training.

Sef f—
State Fan{nély Welfare officer &
Jt. Director of Health Service (FW)
Govt. of West Bengal
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No. H/SFWB/21-16-2007 /-1-13-1:"’ )/ TR pated; Kolkata----}-f:[-’-ﬂz-q -------

Copy forwarded [or information and necessary action Lo:

L. The Commissivner 'W & Scerctary, flealth & FW, Govl of West Bengal
2. The ADHS (Training), Govt of West Bengal
3. The ADHS ( EP1), Govt of West Bengal
4. The DDHS (Nursing), Govt of W. Bengal
5. The Project Director- WBSISC
_6- The Project Director, CMU y
7. The Health Expert- CMU )
8. The Dy CMOILI-111- south 24 PG,/ Nadia,/ Jalpaigury
9. The DM~ 40- South 24 PG, / Nadia,/ Jalpaigury

1% The Superintendent District Hospital- South n4 PG,/ Nadia, /
Julpaigury

1L. Superintendent, Diamond Hurbor SD Hospital

2.8 The MO PP unit of District Hospital - South 24 PG,/ Nadia,
/Jalpaigury

13, The DPHNO- South 24 PG,/ Nadia, /Jalpaigury

14. The Principal, NTS, Bangur (South 24 PG), Nadia, Jalpaigury,

Diamond Harbor.

Qlate Tumily Welfare of icer
JL Director of Health Set ice (FW)
Jovt. of West Bengal

AL ()\Q\l\ Mi’; ] Q‘r Qof



KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VID/ 13 23 Q 8) Dt. .. 30.10.2009

From : Bharat Chandra Saha
Project Director, CMU

To : The Chairman
Coochbehar / Dinhata / Haldibari / Mathabhanga / Mekliganj
Tufanganj / Dhupguri / Mal / Birnagar / Chakdah / Coopers’ Camp
Gayeshpur / Ranaghat / Taherpur / Rajpur-Sonarpur
Jaynagar-Mazilpur / Diamond Harbour / Budge Budge Municipality

Sub.: Training of Health Workers of Urban Local Bodies (5% batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir,

This is 1o intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training material will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on Rl at district level in association
with DHFW & WBSISC is enclosed at Annexure - 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer / Asstt. Health Officer, for onward release of
advance to each of the trainee participants so that FISs do not face any hardship to incur

expenditure in respect of travelling and food.
Contd. to P-2
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

HO / AHO / PHN / UHIO of your ULB be made responsible for monitoring the said training
programme — at least he / she shall pay visit on the date of inauguration of the training, second visit
at 4™ or 5™ day, third visit at 10™ - 18" day and the final visit at closing day of training. If possible,
they may pay more visits during the said training,

Thanking you.
Yours faithfully,
Project Directer, CMU
Memo No. .. CMU-94/2003(Pt. VIIY1833(12) [+ () Dt .. 30.10.2009
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine

Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N.Bagchi, Project Manager, WBSISC.
3. Ms. Mita Halder, Sr. Sister Tutor, Nursing Training School, Diamond Harbour
4. Ms. Swapna Rudra, Sr. Sister Tutor, Nursing Training School, Jalpaiguri
5. Ms. Jhunu Roy, Sr. Sister Tutor, Nursing Training School, Bangur
6. Ms. Rita Sarkar, Sr. Sister Tutor, Nursing Training School, Nadia

Project Director, CMU
Copy forwarded to :
1. Director, SUDA
2. Financial Adviser, CMU
3. Health Expert, CMU /
4. Accounting Support Agency %

Project Director,

Contd. to P-3.
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Memo No. .. CMU-9472003(Pt. VI 1323 (1) [ () Dt .. 30.10.2009
Copy forwarded 1o :

L

Shri J. Duttagupta, Jt. Director, Jalpaiguri Divn. — with the request to release fund for 1* phase
for an amount of Rs.30,425/- seven days prior to start of the traming and for second phase for an
amount of Rs.10,500/- afier completion of 25 days training to the Nodal person of NTS,

Jalpaigun.

Shii Surojit Bose, Deputy Director, DLB, Presidency Divn. - with the request to release fund for
1" phase for an amount of Rs.29,285/- seven days prior to start of the training and for second
phase for an amount of Rs.10,500/- after completion of 25 days training to the each Nodal
person of NTS, i.e Bongaon & Diamond Harbour.

Shri P.K Das, DDLB, Berhampore - with the request to release fund (i) for 1* phase

for an amount of Rs.28,025/- seven days prior to start of the training and for second phase for an
amount of Rs.10,500/- after completion of 25 days training to the Nodal person of NTS, Nadia.

- The expenditure is to be incurred out of the KUSP Fund available with your office and
expenditure is to be booked under the Account Head — “SHS — Training”.

mm\mé@m
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:  J Government of West Bengal

# Dircctorate of Health Services (F.W.Br)
Swasthya Bhawan, “A”-Wing, 3" Floor,

GN - 29, Sector = V, Salt Lake City, Kolkata - 700 091

No. H/SFWDB/21-16-2007/-------- Dated, Kolkata---==-=gz=-=-=-=--4-
| &
The CMOH

South 24 PG / Jalpaiguri / Nadia District

Subject: Skill development training at NTS for ULB Health Workers.

This office has received a request letier from Project Director CMU, to organize
next batch of training of selected health workers at District NTS of your district at :
the earliest. In this connection DDHS (Nursing) had already spoken with the i
Principal / Senior Sister Tutor of NTS concern and tentatively fixed training dates

which are as follows.

NTS- Jalpaiguri- from 9" November, 2009, onwards

NTS Nadia- from 34 November, 2009, onwards

NTS Bangur ( South 24 PG) from 9% November, 2009 onwards

NTS Diamond Harbor (South 24 PG) from 9% November 2009 onwards.

o B g 1

I
| These training will be of 25 days duration and CMU will support all expenditure

related to training.-The CMU will further intimate the Principal of concerned NTS
regarding administrative & financial guidelines.

You arc requested to dircct all concern of your district to provide necessary
support to NTS for smooth conduction of training. The training will consist of 5
days theoretical training at NTS and 20 days hands on training at PP ur}it and

indoor BCG vaccinations.

The Health Expert of CMU is requested to contact the concerned NTS and prov@de
all guidelines and support. Similarly WBSISC is also requested to provide
necessary support to NTS for smooth conduction of training,.

q e
State Far;{xely Wellare officer &
Jt. Director of Health Service (FW)
Govt. of West Bengal



: e (2 12
No. H/SFWB/21-16-2007 /-1-1-7-@)/ 10" Dated, Kolkata------2l--ml=teee

Copy forwarded for information and necessary action {o:

1. The Commissioncr FW & Sccrelary, lealth & FW, Govt of West Bengal
2. The ADHS (Training), Govt of West Bengal
3. The ADHS ( EPI), Govt ol West Bengal
4. The DDHS {Nursing), Govt of W. Bengal
5. The Project Director- WBSISC
6~ The Project Director, CMU \
7. The Health Expert- CMU 2
8. The Dy CMOH-1lI- South 24 PG,/ Nadia,/ Jalpaigury
9. The DMCHO- South 24 PG, / Nadia,/ Jalpaigury

10. The Superintendent District ‘Hospital- South 24 PG,/ Nadia, /
Jalpaigury

11. Superintendent, Diamond Hurbor SD Hospital

12, The MO PP unit of District Hospital - South 24 PG,/ Nadia,
/Jalpaigury

13. The DPHNO- South 24 PG,/ Nadia, /Jalpaigury

14. The Principal, NTS, Bangur (South 24 PG), Nadia, Jalpaigury,

Diamond Harbor.

Sia tp’lﬂﬁél&zma?ff&l ";-ccr, Q-f ‘7 °Lf

JL Dircctor of Health Ser ice (FW}
Govt. of West Bengal

S
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Memo No, .. CMU-94/2003(Pt. VID/ | - 17 D, .. 9.10.2009
I
From : Bharat Saha
Project Director, CMU

To : Dr. S.P.Banerjee
SFWO & Jt. DHS
Dept. of Health & FW
Swasthya Bhavan
Salt Lake City

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.

Sir,

This is to thank for supporting conduct of hands-on training for 25 days on RI for the First
Tier Supervisors (FTSs) of Urban Health Programmes. You may be aware that such training have
already- been completed for 4 batches of different districts. To cover all the First Tier Supervisors of
the Urban Local Bodies, more number of training programmes will be required in 3" phase by the
Nursing Tramning School of South 24 Pgs, Nadia and Jalpaiguri.

Therefore you are requested to co-ordinate with the District Nursing School as mentioned
above with regard to conduct of training for 5™ phase and 1o intimate this office about the (entative
start date of training weH in ahead so that the ULBs be informed accordingly by this end. The list

of Nodal person of the District Nursing School 1s mentioned hereunder :

District Nursing Name of Nodal person | Designation Telephone No.
Training School
Nadia Ms. Rita Sarkar Sister Tutor 9434110916 |
Jalpaiguri | Ms. Swapna Rudra R Do 9433145778
South 24 Pgs. | Ms JhunuRoy | Do 9433285132 |

We look forward to vour continued cooperation.

Thanking vou.
Yours faithfully,

Project Erector, CMU

Contd. to P-2.

E Dt Qoswamy K USP Letter Hesd ULAM ) din

TMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3. BIDHANNAGAR, KOLKATA - 700 106
PH. - 033-2337 8723 /6226 /8687, 2358 6403/ 5767. FAX : 033-2337 7318/6220
E-mail kuspcmu@vsnl.net, Website : www.changekolkata.org
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Memo No. .. CMU-94/2003(Pt. VIR ¢ (,1 [ 1 (1)
Copy forwarded to :
1. Dr. A. Kar, DHS, DHFW
2. Shri S. Gupta, Commissioner, DHFW,
& Ms. Madhabi Das, DD Nursing, DHFW
\//. Project Manager, WBSISC

Copy forwarded to :

1. Project Manager, CMU
2. Health Expert, CMU

E- D1 Goswama KUSP Letwer Head UL B | don

Dt. .. 09.10.2009
k3

ij;(‘—tﬁ;@,/\(:MU



o "j.‘.'!"_.‘}r’

&

Ty

KOLKATA URBAN SERVICES FOR THE POOR

LEOSF'F’M‘ CHANGE MANABCEMENT UNJTT

Ry

Memo No. .. CMU-94/2003(Pt. VII) 1133 Dt. .. 24.08.2009

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To

The Commissioner & Secretary, State Health & FW dept.

The Director SUDA

The Jt. DHS & State FW Officer, Govt of West Bengal

The ADHS (Trg), State FW dept. You are requested to coordinate with other section of

Health Dept. for organizing skill development training at NTS, Diamend Hurbour and

Kakdwip.

The CMOH, South 24 PG

¢ The Py CMOH-UI / DMCHO / DPHNO- South 24 PG

e The DDHS (Nursing). She is requested to issue necessary directives to NTS for finalizing
suitable date and time for training,

* The Principal, NTS Kakdwip / Diamond Hurbour.

* The Project Manager, WBSISC. You are requested to provide technical support and

monitor the training,

The Chairman, Rajpur -Sonarpur Municipality

The Health Officer, Rajpur- Sonarpur Municipality. You are requested to take necessary

action on the decision taken in the meecting,

Sub. : Strengthening Routine Immunization in Urban Local Bodies of West
Bengal.

Sir/Madam,

Enclosed kindly find herewith Minutes of the meeting on strengthening of Routine
Immunization in Rajpur-Sonarpur Municipality held on 19" August, 2009.

You are requested to take further necessary action in this regard.

Thanking you.
Yours faithfully,

b

-t

Project Manager, CMU

EADr. Goswamni'K U SPALetter Head UL Baf 1).doc
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PH. : 033-2337 8723 /6226 /8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
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Minutes of the meeting on strengthening of Routine Immunization in Rajpur- Sonarpur
Municipality, at Municipality office on 19* August, 2009.

A coordination meeting was organized on 19%* August, 2009 at the office of Health Officer of Rajpur-
Sonarpur Municipality, to discuss the ways and means to strengthening Routine Immunization in the
municipality area with presence of following officials.

1. Dr. Shibani Goswami - Project Officer ( Health), SUDA & Health Expert, CMU
2. Dr.S. N. Bagchi - Project Manager, WBSISC

3. Dr. S.K. Debnath - Health Officer

4. Dr. M. Mondal - Asstt Health Officer

5. Kausik Bhandari - District Extender, WBSISC, South 24 Parganas

Following decision was taken in the meeting :

A.  Skill Development Training of 40 no of health workers of Municipality for 25 days at
Nursing training School of kakdwip and Diamond Hurbour.

SUDA will request State Health & FW dept and Nursing Directorate to organize training at both
the above place with batch size of 20 in each place. SUDA will bear the cost of the training. The
training may start in October 2009 in consultation with DDHS(N) and Principal NTS of kakdwip
& Diamond Hurbour. WBSISC will provide technical support for the training and also monitor
the training,

B. Reorganization of Cold Chain and centralize vaccine Delivery.

Presently the Municipality has two no of functional ILR, in two different places. The health Dept
of Rajpur- Sonarpur Municipality will identify a place for central cold chain store and place two
ILR & for keeping vaccines. In future no vaccines will be kept at Domestic Refrigerator. The
Municipality will identify two dedicated cold chain handler. WBSISC will train the cold chain
handler at Medical College, Kolkata

C.  Routine Immunization Microplan

WHBSISC will provide technical support to prepare ward based RI microplan. The plan will cover
all wards, fixed site and fixed day RI ( weekly on every Wednesday), all vaccines in all sites in all
RI days, vaccinator, supervisor name, session timing, vaccine delivery plan, name of link person
to carry vaccines on alternate vaccine delivery method (AVD), social mobilization plan, reporting
formats, waste management plan, child tracking. The issue of outreach session has been discussed
and decided that once all ward based immunization will start the outreach session will be
withdrawn.

D.  Reporting of Routine Immunization coverage

The Health Office will submit monthly report in NRHM format to the District on regular basis.
All backlog report will be submitted within September, 2009. All RI site will submit daily report
to the municipality which will be compiled at Municipality level to prepare monthly report.
Health Officer will identify a suitable person who will be responsible for compilation of report.

Dr. S. Goswami
Project Officer (Health), SUDA &
Health Expert, CMU

E:Dr. GoswamhK U SPiSains Repott.doc
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Memo No. .. CMU-94/2003(Pt. VIY il & Dt. .. 17.08.2009
£

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To : The Mayor
Asansol Municipal Corporation
217, . T. Road,
P.O. - Asansol,
Dist. - Barddhaman,
PIN - 713 301.

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 22.08.09.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 22.08.2009 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the*
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should
carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association

with DHFW & WBSISC is enclosed at annexure - 1.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/
per day for 20 days training at PP unit wiil be provided by the ULB. The tea and tiffin for 5 days
training at class room, will be arranged by the Nursing Training School, Asansol. You are
requested to release advance to Health Officer, AMC for onward release of advance to each of the
trainee participants so that FTSs do not face any hardship to incur expenditure in respect of

travelling and food.
Contd. to P-2.

EADr. Qoswmmil USP\Leiter Head ULBo(1).doc
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All the expenses in respect of training materials, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.
Nodal Person of the DHFW at School of Nursing Training, Asansol is Ms. Rama
Gangopadhyay, Sr. Sister Tutor (Mobile no. 9434359370).

The Nodal person of the ULB is Dr. Ujjal Mukherjee, Health Officer (Mobile no.
9434115095) & Dr. K.Sanyal, Medical Supervisor.

HO / Medica! Supervisor / PHN of your ULB be made responsible for monitoring the said
training programme - at least he / she shall pay visit on the date of inauguration of the training,
second visit at 4® or 5" day, third visit at 10™ — 18" day and the final visit at closing day of training.
If possible, they may pay more visits during the said training.

Thanking you.
Yom'Hjimﬁllly,
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VIY 1116/1(3) Dt .. 17.08.2009
Copy forwarded to : 15

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC - He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Rama Gangopadhyay, St. Sister Tutor, Nursing Training School, Asansol. hJ

Project Mana’g‘er, CMU
Copy forwarded to .
1. Financial Adviser, CMU
2. Health Expert, CMU
3. Accounting Support Agency P
Project Manager, CMU
Contd. to P-3.

EADr. Goswami\K () SPiE ettes Head ULBs(1).doc
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Memeo No. .. CMU-94/2003(Pt. VIY/ Dt .. 17.08.2009
Copy forwarded io :

” Shri Amitava Banerjee, DDLB, Burdwan Divn. - with the request to release fund (i) for 1* phase
for an amount of Rs.10,325/- three days prior to start of the training and for second phase for an
amount of Rs.10,500/- after completion of 25 days training to the Nodal person of NTS, Asansol

- The expenditure is to be incurred out of the KUSP Fund available with your office and
expenditure is to be booked under the Account Head — “SHS - Training™. LU
]

rt
Project Manager, CMU

EADr. GoswamiK USP\Letter Head UL B#(1).doc



Annexure - 1

Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (4™ batch) will start at District Level at Nursing Training School
(NTS) and will be continued for 25 working days. District level municipalities, no. of trainees and
the tentative start date are as under :

Distriet e g e Venue Start date
Corporation Trainees
Burdwan Asansol MC 30 NTS, Asansol 22.08.09
Nodal person of Nursing School of Training (PNO) is as under:
S1 No District Name of the Nodal person Cell no
1 e Ms. Rama Gangopadhyay 9434359370
Nodal person from Municipalities are as under:
S1 foaa £ 2 Name of the Nodal b
No District Municipality iy Designation Cell no
Dr. Ujjal Mukherjee HO 9434115095
1 Burdwan Asansol MC i
Dr. K. Sanyal SM“‘“?"] 953412213552
upervisor
Nodal person from CMU is as under:
Si P Name of the Nodal ; E
No District person Designation Cell no
1 Burdwan Shri Amitava Banerjee DDLB 9748687342

Coordination at District level —Nodal person of NTS and Municipal Corporation will
coordinate with District Health Authorities, facilitators and participants regarding all issues
for district level training.

Training Venue — District Nursing School for 5 days class room training and District PP unit
for 20 days field training.

Fund management - CMU will place the necessary fund to the Nodal person of NTS, Asansol
through Nodal person of CMU. The fund includes (i) Food Cost @Rs.120/- per person for
45 persons for 5 days (ii) Contingency @Rs.5000/- for 25 days and (iii) Honorarium to
facilitators @Rs175/- per facilitator for 3 facilitators for 25 days.

Contd. te P-2.

EADr. Goswamitk USPLetter Head UL Bs{1).doc



The 1* phase of fund will include food cost & Honorarium to facilitators for first 5 days and
contingency for 25 days and will be released 3 days prior to start of the training. The e
phase of fund will include honorarium to facilitators for remaining 20 days and will be
released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by
CMU to the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid from the
contingency fund.

Training calendar — CMU will intimate well in advance to all district nodal persons for
training date. The training calendar will include name of the participants, name of the
municipalities etc.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State
FW dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the
programme from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health
Specialist UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project
Director & Project Manager WBSISC. CMU will print the certificate and it will be send to
the District Nodal Officer in advance.

Project Manager, CMU

EADr. GoswamNK USPLetter Hesd ULBa(1).doc
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Memo No. CMU-94/2603(Pt. VI V68 (-

Dt .. 11.08.2009

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To :  Ms. Madhabi Das, DDUHS,
Nursing, Dept. of Health & FW
Swasthiya Bhawan, Salt Lake City.
Sub. : Training of First Tier Supervisors of Urban Local Bodies on Routine
Immunization.
Madam,

_ You may be aware that training on Routine Immunization (RI) of First Tier Supervisors
(FTS) of the Urban Local Bodies implementing community based urban health schemes have been
organized by CMU, KUSP in association with DHFW and WBSISC for about last 1 year. In this
training programme, the active participation and co-operation of District Nursing Schools are quite
noteworthy and highly appreciated. So far, 24 nos. of training programmes have been conducted by
fhe different district nursing schools.

Through this training programme, technical capaciy of the First Tier Supervisors have been
enhanced to a considerable extent with regard to conduct of Routine Immunization of ihe

population of the ULBs This training has also inculcated greater confidence in them for
performance of Immunization Programme and gencrated active intercst among the Chatrman of the
ULBs to have a well trained team ol vaccinators of their own.

This is to inform you that in the urban health programmes there are 1749 nos. of FTSs who
are actively involved with Immunization Programme. So far, 593 nos. of FTSs have been trained on
Rl for 25 days at District Nursing Trainmg Schools District wise and ULB wise completion of
training on RI as well as due ones is enclosed at Annexure - A, There is necessily and great demand
as well from the ULBs whose FISs have not vet partiapated i Rouling Immunization ralning

programme.

It would be highly appreciated if vou kindly take necessary action for instructing the
Nursing Training School of the disiricis to play the role of trainers to train the rest of FTSs for
capacity building towards conduct of hnmunization progrumnme

Contd. to P-2,

CMU-A REGISTERED SCCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT OF WEST BENGAL
ILGUS BHAVAN, HC BLOUK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
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Dr. Shibani Goswami. Health Expert. CMU (033-2359-3184) has been instructed to contact

you further in this regard.

Thanking vou
Yours fauthfully,

Enclo: As stated k" .

-

Project Manager, CMU

Memo No. CMU-94/2003(Pe. VI § 636 1 (=) Dt. .. 11.08.2009

Copy forwarded for kind information to :
1. Shri 8, Cupta, Commissioner, DHFW
‘/2./Dr. A. Kar, DHS, DHFW

3. Project Manager, WBSISC — with the request to co-ordinate the ensuring training

~  progranumes. L‘,

-

Project Manager, CMU



__ Distrct wise nad ULB wise completion of fraining on R

. District uLes Moot | i et o
2Ppoved FTS | Siart Date End Date Batch s g
Yiained
st @ Kollsta
il [ Kolkata MC 152 2206 09 T 100
It g 5
Bist. : Bankura
1 Bankura [ 06.11.08 121208 [t} [
2 Bishnupur 3 06.11.08 12.12.0% ] 3
Sonamukhi 3 06.11.08 12.12.0 0 1 il
1aetal 12 ]
Dist. : Birbhum
4 Holpur 3 2608 0% 00908 3
5 Dubrajpur 4 16.08.08 W0.0908 | | 4
6 Nalhati 4 26.08.08 30.09.08 " 4
7 Rampurhat 4 26.08.08 30.09.08 i 4
8 Sainthia 4 26,0808 30.09.08 | 4
9 Suri 3 26.08.08 30.09.08 | k]
Tutal 29 20
Dist. : Burdwan
10 Asansol MC 97 19.01.09 23.0209 Hj ]
1 i 27 19.08.08 22.09.08 | 10
09.02.09 9.0309 | 10
12 Daisghat 3
: 09.02.09 09.03.09 ] 10
B i b e 29.06.09 01.08.09 v 18
14 Gushkara 4 19.08.08 22.09.08 1 4
15 Jamuria [ i9.08.08 220908 ! 6
16 Kalna 3
17 Katwa 5
18 Kulti 13
19 Memari 4 ]
20 Raniganj 7 29.06.09 01.08.09 v 7
Tatad ] 85
Dist. : Cooch Behar
21 Cooch Behar 4
22 Dinhata 4
23 Haldiban 3
24 Mathablanga 3 1
23 Mekhliganj 2
26 ‘Tufanganj 3 .
Tl 15 - B
irist. : Dabshin Duusjpar
27 Balurghat 12 12.11.08 16.12.08 ] 12
28 Gangarampur 4 1211.08 6 1208 i 4
Lotal 16 18
Dist. : Darjeeling
29 Darjecting 16 14.11 08 1% 1208 16
30 Kalimpong - 5 ) . -
31 Kurscong el
32 Mink "
33 Sihipuri MC 61 10.11.08 15.12.0% n 20
O I T S Mt T



. "__ = o imemunization at a glance s T i ]
s 1 No. ot Ri Trtlnlng
: - i *pproved FTS | Start Dste End Date Batch et
Tiained
Dist. : Hooghly |
3 Arambag 1 02.06.09 0609 W
35 Baidyabati 17 02.06 .69 M) 06,04 v
36 Baysheria 20
@ 37 Hivadrcswar _ 23 09.02.09 00309 | W 10 '
3R Champdani 19 02.06.09 00609 | W™ 9
39 Chandannapas MC 12 18.08.08 190908 | i 10
40 Heweahih Clunsunh L) (39.02.09 WOV | n 13
41 Raogweerar 11 3 |
42 Rixhia 2 15.08.08 1oy | ] 10 ]
413 Sctamphoe M
44 Tarah edhwar 3 012 06 09 M 40 139 v 3 3
45 1 ttarpara Koty X I
[ KILET 225 - 53
Dist. : Howrah
46 Fallv 27 (49.02.09 Y0300 L] 10
@ - 47 Lowrah MC i) 13.03.08 194 0% ] 20
48 UHuheria 26 19.02.09 090100 il 10
Total 124 40
Dist. : Julpaipuri
49 Alipurduar 7 141108 18.12.08 Il 7
50 Dhupaun 4 s
5t Talpaizmun 12 14.11.08 180208 il 12
32 hal 4
Tatdd 27 1%
Dist. : Malda
i3 Enelish Bazar i4 £2.11.08 16.1208 il 14
54 Had Madda 4 12.11.08 Lo, 1208 I} 4
A Luind 1% th
Dist. : Medinipar (East)
33 Contat 5
3G Eora 3
@ 37 Haldia 9
38 Panshura 4
59 Tombk 3
Fiodal 26 a
Dist. : Medinipur (West) N
60 Chandrakona i
@ 6l Crhadal +
62 Jhasaram 4
63 Kharacpur 30 24.11.08 31208 il I 12
04 Ehayar 2
i3 Khirpai 2
o Medinipnr 8 241108 101208 i a
o7 Kanyihanpur 3
Tl g5 29
Dist. : Murshidabad
63 Bekbanga 3 19.08.08 21008 1 3
oY Bethampur 3 19.08.08 22.09.08 1 8
@ 70 bhulian ne 4 i j
— 9l Janzipur | 4 OS0s | 230vas . b a3 |
72 Diasang- Azizag) 4 V.68 .Uy 09038 | 4
73 Kandi 4
74 Mupchidabad +
(RTENT 31 12

M. Das,
Qu 337 - 69030 .



Imimunization ot a glance

P LB No. of Ri Training
. ’ i . End Date Batch i RS
Tiained
Dist. : Nadia
i T i T I [ Ty
76 Chabalah i =
77 Cooprer: Canp 3 =
78 Liaeshpor 13 IR D] 09 4134y 1l R
79 Kalvam 1+ _ G002 o .03 (Y i i
RO Krishmgar 7 260808 LIV T N T ¥ 1 3|
02 ) LR IR T m 4
Rl Naluvds ipy X 6 08 08 LIVRTU AT ] B
#2 Ranazshat 4
83 Sanfipur 9 M UN U T RN TH ]
8 Talwapuu 3 . S N .
1l el i
Dist. : North 24 Parganas
85 Ashokenagar Kalyangarh .
36 Haduria 4
B7 Hangaon I3
88 Baranauar 4'1
89 Barasat 17 26,0803 }MLOY.6% 1 15
50 Bamackpore 8
91 Basirhat 8 183.03 69 26.06.09 v 8
92 Bhatpara Fi
93 Bi«ﬂmnn:!gar 7
94 Dum Dumn 10
95 Garulia 19
96 Gobardaniza 4
97 Habra 3
98 Halisahar )
99 Ramadati = 23
100 Kanchrapara 19
101 Kardah 44
102 Madhivangram 19 15.05.09 260609 ] 8
103 Naihati 20
104 New Barrackjure 13 26.08.08 30.09.08 i 5
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’ KOLKATA URBAN SERVICES FOR THE POOR

oo KUSE CHANGE MANAGEMENT UNIT

Memo Ne. .. CMU-94/2003(Pt. VII)/ 2 ¢ G («1) Dt. .. 24.06.2009

From : Arnab Roy
Project Director, CMU

To : The Mayor / Chairman
Durgapur Municipal Corporation
Raniganj Municipality

Sub.: Training of Health Workers of Urban Local Bodies (4'" batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immumization will start {(as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training materials will consist of one Folder, Pen. Pencil. Eraser. Sharpener
and Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and
Training Module on RI in Bengali which has already been supplied to you by CMU. Each trainee
should carry the said training materials with her.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure - 1.

With regard 1o travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & 1iffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit {for 5 days training at class room, the tea and tiffin will be
arvanged by the Nursing Training School, Asansol) which will be provided by the ULB. You are
requested to release advance to Health Officer, for onward release of advance to each of the trainee
participants so that FTSs do not face any hardship to incur expenditure in respect of travelling and
food.

Contd. to P-2.

E&Dr, Gogwami'i USP'Letter Head UL Bst | L.duc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 /8687, 2358 6403/ 57687, FAX : 033-2337 7318/6229
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All the expenses in respect of tratning materials, travelling cost and working Tea & Tiffin
are o be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

HO / AHO / PHN / UHIO of your ULB be made responsible for monitoring the said training
programme — at least he / she shall pay visit on the date of inauguration of the training, second visit
at 4™ or 5™ day, third visit at 10" — 18" day and the final visit at closing day of training. If possible,

they may pay more visits during the said training.

Thanking you.
Yours faithfully,
* Project Director, CMU
Memo No... CMU-94/2003(Pt. VIV & & 68) 1 (2) Dt .. 24.06.2009

Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkala

2. Dr. S.N. Bagchi, Project Manager, WBSISC - He is requested to appraise the
District Nodal Officer (Health) about the training calendar and facilitate the initiation of the
training.

3. Ms. Rama Gangopadhyvay, PNO, Nursing Training School, Asansol

Project Director, CMU

Copy forwarded to :

1. Director, SUDA

2. Financial Adviser, CMU
3. Health Expert, CMU

4. Accounting Support Agency

Project Director, CMU

Contd. to P-3.

E'Dr. Qoswamu'k U SP L etter Head UL Bs( 1) dec
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Memo No. .. CMU-94/2003(Pt. VIIY & & & @_) / 9 @) Dt .. 24.06.2009
Copy forwarded to -

1. Shri Amitava Banerjee, DDLB, Burdwan Divn. - with the request to release fund (i) for 1 phase
for an amount of Rs.31,625/- seven days prior to start of the training and for second phase for an
amount of Rs.10,500/- after completion of 25 days training to the Nodal person of NTS, Asansol

- The expenditure is to be incurred out of the KUSP Fund availabie with your office and
expenditure is to be booked under the Account Head — “SHS — Training™

Project Director, CMU




B rnexvng - 1

Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (4" batch) wili start at District Level at Nursing Training School

(NTS) and will be continued for 25 working days. District Jevel municipalities, no. of trainees and
the tentative start date are as under :

i Municipalities/ | No.of : f Tentative start
N Dlsf"“ | Cerporation Trainees by JlL date
Burdwan Db Ht L NTS, Asansol ’ 29.06.09
Raniganj | 7 |
Nodal person of Nursing Scheol of Training (PNO) is as under:
S No District | Name of the Nodal person } Cellno |
t Bl J Ms. Rama Gangopadhyay | 9434359370
Nodal persoen from Municipalities are as uvnder
1§| District Municipality Nouwe 33 Gw il Designation Cell no
o person |
| HO
Dr. P. | 9434101026
Bhattacharjee
| | Burdwan | DureapurMC by "o o dhury — 9434537748
Thakur
Ranigan) Dr. Bulbul Samanta MO 9434331947
Nodal person from CMU is as under:
3l District Nameof theodal | 1y iountion Cell no
No person
1 Burdwan Shri Amitava Banerjee DDLB 9748687342

Coordination at District level -Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit
for 20 days field training. ,

Fund management - CMU will place the necessary fund to the Nodal person of NTS. Asansol
through Nodal person of CMU. The fund includes (i) Food Cost (@Rs.120/- per person for
40 persons for 5 days (ii) Contingency (@ Rs.5000/- for 25 days and (iii) Honorarium to
facilitators (@Rs175/- per facilitator for 3 facilitators for 25 days.

Contd. to P-2.

EDr Goswami'K USPLetter Head Ul Bs(11.doc
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The 1* phase of fund will include food cost & Honorarium to facilitators for first 5 days and
contingency for 25 days and will be released 5 days prior to start of the training. The .o
phase of fund will include honorarium to facilitators for remaining 20 days and will be
released after completion of 25 days training.

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to nodal person of CMU.

Training materials — will be provided by the Municipality for each of the participanis well in
advance. This includes Bengali version of Immunization hand book (already provided by
CMU to the ULB), pad, pen, folder etc.

Other logistics — The nodal person of NTS will arrange all other logistics, training aid from the
contingency fund.

Training calendar — CMU will intimate well in advance to all district nodal persons for
training date. The training calendar will include name of the participants, name of the
municipalities etc.

Monitoring plan - A joint monitoring plan will be developed by involving officials of State
FW dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the
programme from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of the
certificate has been finalized in consultation with ADHS (EPI), DDHS (MNursing), Health
Specialist UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project
Director & Project Manager WBSISC. CMU will print the certificate and it will be send to
the District Nodal Officer in advance.

Project Director, CMU

E3Dr. Goswamd USP'L etter Head ULB3(1) doc
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KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VII)/ 54 Dt... 12.06.2009

Frem : Arnab Roy

To

Sir,

Project Director, CMU

The Director
Directorate of Local Bodies

Sub. : Training of health workers of Urban Local Bodies (4't batch) in West
Bengal for strengthening of Routine Immunization for 25 days.

Ref, : This office earlier communication bearing no. CMU-94/2003(Pt.VIT)/169(6)
dt, 04,05.2009,

You may be aware that the training of Health Workers of some of the ULBs under
North 24 Pgs district have started ai Nursing Training School, Barasat w.e.f 18.05.2009 for
strengthening of Routine Immunization for 25 days. This training will be completed on
15.06.2009. As per this office communication under reference, Shri B.N.Kar, DDLB,
Presidency Division have already released fund for an amount of Rs.31,625/- in the 1*
phase.

You are requested to depute Shri BN. Kar to release fund for 2™ phase by
18.06.2009 for an amount of Rs.11,000/- (Rupees Eleven thousand ) only on account of
Rs.10,500/- only as Honoranum to facilitators ‘@ Rs.175/- per facilitators for 3 facilitators
for 20 days and Rs.500/- as an additional amount for contingency expenses. The expenditure
is to be incurred out of KUSP fund available with your office and expenditure is to be
booked under the A/c Head “SHS-Tramning™.

Thanking vou.
Yours faithfully,

Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VH)/ 59,4 f 1 Q) Dt... 12.06.2009
Copy forwarded to :

Shri B.N. Kar, DDLB, Presidency Divn.
Project Director, CMU

Copy forwarded to :
1. Accounts Officer, CMU Vi
2. Accounting Support Agency

Preject Director, CMU

EnDr. Goswamid U SP'Letter Head UL Bs( 1) doc
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Memo No. CMU-94/2003(Pt. Vily/ 2 39 (13) Dt. .. 19.05.2009

20
From : Arnab Ray

Project Director, CMU

To : The Mayor / Chairman
~Asansol / Durgapur Municipal Corporation
“flabra;Basirhat‘Banku ra;’Suri,-Bulpur;:fangipur,
~arakeshwar, Contai,Chakdah; Shantipur, Dhupguri Municipality

Sub. : Training for grass root level Health functionaries on Routine

Immunization under Health component of KUSP.
Sir,

You may be aware that Health Officers &/or Asstt. Health Officers and others as nominated
by you has already been completed Training of Trainers (TOT) on Immunisation facilitated by
WBSISC and organized by CMU. These trainers are to train up grass root level Health
functionaries i.e. HHWs, FTSs & STSs/ANM on immunization at ULB level in a batch of 20 to 25
nos. of participants for two days for each group. The training manual in Bengali for each of the
participants has already been supplied to you by CMU. Pre & Post evaluation of the participants

are to be done as per proforma provided at TOT and the training will be of modular type. The
training shall be completed by Jjuly, 2009.

Administrative Approval & Financial Sanction is hereby accorded for such training,.

Unit Cost for each batch of training is as under :

Description Unit Cost Per Head Estimated Total Expenditure
(Amount in Rs.) (In Rs.)
Training material i.e. pen, writing 15.00 Rs. 15/- x (Not exceeding) 25
pad etc. participants * = Rs. 375/-
Tea & tiffin 30.00 Rs. 30/- x (Not exceeding) 30
participants* x 2 days = Rs. 1,800/-
Fee to internal faculty member 200.00 Rs. 200/- x 2 faculties x 2 days
(HO / AHO / MO and others) = Rs. 800/-
Contingency ie. hiring of - Rs. 100/- per day x 2 day
Overhead projector, cost of = Rs. 200/-
transparency sheet and OH
marker, etc.
TOTAL Rs. 3,175/~

(Rupees Three thousand one hundred seventy five) only

Contd. to P-2.

D\Dr GoswamiKUSP\Letier Head ULBs(1 ) doc
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You are requested kindly to forward the training schedule and to ensure completion of the
said programme.

Expenditure for the purpose is to be met out of KUSP Fund available with you and is to
booked under the account head - “SHS - Retraining™ The Statement of Expenditure and
Utilisation Certificate is to be submitted through Accounting Support Agency in due course.

Thanking you.
Yours [aithfully,

Project Director, CMU

Memo No. CMU-94/2003(Pt. Vi1 239 (13)/1 (2) Dt. .. 19.05.2009

Copy forwarded for kind information to :

HO/AHO, ...........cc.eeeee.. Municipal Corporation / Municipality

Project Director, CMU
Memo No. CMU-94/2003(Pt. Vily 239 (12 /1(1D/2(5) Dt. .. 19.05.2009
Copy forwarded for kind information to :
1. Project Manager, CMU
2. Financial Adviser, CMU
3. Health Expert, CMU
4. Accounts Officer, CMU
5

. Accounting Support Agency

Project Dikector, CMU

DDy Goswami KUSP Leter Head ULR {1} dow
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Memo No. .. CMU-94/2003(Pt. VIIY 22 £ @) DX. .. 18.05.2009

From : Amab Roy
Project Director, CMU

To : The Chairman
Arambag / Tarakeshwar /
Baidyabati / Champdany Municipality

Sub.: Training of Health Workers of Urban Local Bodies (4% batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sub.: This office earlier communication bearing CMU-94/2003(Pt. VII)/169(9)
dt. 04.05,09.

Sir,
As informed by Ms. Gouri Dutta, Sister Tutor, Nursing Training School District Hospital,
Hooghly-Chinsurah, the traiming of Health Workers of Urban Local Bodies (4" baich) will be held

on 02.06.09 instead of 30.05.09. Other instructions will remain unaltered.

Thanking you.
Y ours faithfully,
Project Director, CMU
Memo Ne. .. CMU-94/2003(Pt. VI 226(4)/1 (S ) Dt .. 18,05.2009
. Copy forwarded to :

1. Dr. S.P. Banerjee, Jt. DHS & SFWO, DHFW

2. S. Dasgupta, Professor & Head of the Dept.,, Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata

3. Dr. Pramit Ghosh, Project Manager (part time), WBSISC

4. Shri Amitava Banerjee, DDLB, Burdwan Divn

5. Ms. Gouri Dutta, Sr. Sister Tutor, Nursing Training School, Hooghly

Project tor, CMU

TAD:. Goswamik USPLetier Head UL Bo{ | }.doc
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NURSING TRAINING SCHOOL
DISTRICT HOSPITAL
CHINSURAH HOOGHLY

To
Arnsh Rov
Project Divector ,C M U
LOUS BHAVAN | HC BLUCK SEC TOr 3
HINMHANNAGAR KOTKATA Tk

™o LAl
i

. ~ETF  _ gaw. WY i TT
4 Lsd LAS aiddl b G2i 'la‘ gt .

baiy Lacal Bodj

lor strengihening of Koutine fmmunization for 28davs Postpone et of the
programme wherein tentative start date was scheduled on 3# May 2000

Sir
You are requeted to  change the date on 2.06.2000 instead of scheduled date on 36.02.2009
of 3" batch Training of Heaith worker of Urban L.ocal Bodies in West Bengal for
strengthening Routing Immunization due to unavoidable prohiem of our Distnict
Plegse give me permission to start the ramnmng on 2.06.2009
Thanking You
Yours fasthfully
GOURI DUSTA
Stster Tutor
Nuwsig Tuaining school
Lhstrict Hospatai
hinsurah Hooghly
- ™ ke :\
(doml)
|
A
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Memo No. .. CMU-94/2003(Pt. VI)/1699)" [ _ ¢t \4 Dt. .. 04.05.2009
(Pt. VII) {‘_ L( Q? kmgg% 2 | :
- = |

From : Amab Roy [~ ﬁ\\'f‘ |

Project Director, CMU "“:SK 9 15 / /
.} S —_ .-':

To  :The Mayor/ Chairman \?JS L .rq@ :
Asansol Municipal Corporation e ? \/ V4
Arambag / Tarakeshwar / Baidyabati / Champdany N
Panihati / Taki / Madhyamgram / Basirhat Municipality

Sub:: - Training of Health Workers of Urban Local Bodies (4t batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir, . ' .

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener
and Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and
Training Module on RI in Bengali which has already been supplied to you by CMU. Each trainee
should carry the said traming materials with her. The list of trainee is enclosed at Annexure - 1.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure — 2.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer / Asstt. Health Officer, for-,gnward release of
advance to each of tl;e trainee participants so that FTSs do not face any i;ardship to incur

expenditure in respect of travelling and food.
Contd. to P-2.
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All the expenses in respect of training matenals, travelling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
-“SHS.- Training”, The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

HO / AHO / PHN / UHIO of your ULB be made responsible for monitoring the said training
p'rogramme — at least he / she shall pay visit on the date of inauguration of the training, second visit
at 4™ or 5™ day, third visit at 10™ — 18" day and the final visit at closing day of training. If possible,

they may pay more visits during the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. V) i6a(1)/i(5) Dt .. 04.05.2009
Copy forwarded to : . i

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata

2. Dr. Pramit Ghosh, Project Manager (part time), WBSISC —He is requested to appraise the
District Nodal Officer (Health) about the training calendar and facilitate the initiation of the
training.

3. Ms. Gouri Dutta, Sr. Sister Tutor, Nursing Training School, Hooghly
4. Ms. Shipra Bandopadhyay, Sr. Sister Tutor, Nursing Training School, North 24 Pgs
5. Ms. Rama Gangopadhyay, Sr. Sister Tutor, Nursing Training School, Asansol
Project Director, CMU
Cﬁgy forwarded to :
+~1. Director, SUDA
2. Financial Adviser, CMU e
3. Health Expert, CMU /

4. Accounting Support Agency
Project Director, CMU

Contd. to P-3.
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Memo No. .. CMU-94/2003(Pt. VII)/ Dt .. 04.05.2009
Copy forwarded to :

1. Shri B.N. Kar, DDLB, Presidency.Divn.'— with the request to release fund for 1* phase for an.
amount of Rs.31,625/- seven days prior to start of the training and for second phase for an
amount of Rs.10,500/- after completion of 25 days training to the Nodal person of NTS, Barasat.

2. Shri Amitava Banerjee, DDLB, Burdwan Diva. - with the request to release fund (i) for 1* phase
for an amount of Rs.34,625/- seven days prior to start of the training and for second phase for an
amount of Rs.10,500/- after completion of 25 days training to the Nodal person of NTS, Asansol
and (ii) for 1" phase for an amount of Rs.31,625/- seven days prior to start of the trainifig and for
second phase for an amount of Rs.10,500/- after completion of 25 days training to the Nodal
person of NTS, Hooghly.

- The expenditure is to be incurred out of the KUSP Fund available with your office and
expenditure is to be booked under the Account Head — “SHS — Training™.

Project Director, CMU

- -
D\Vt Gouwamid U SPiLetter Head ULBg{1 }.doc a4 \
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- Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (4™ baich)
(NTS) and will be continued for 25 working

the tentative start date are as under :

will start at District Level at Nursing Training School
days. District level municipalities, no. of trainees and

e Municipalities / No. of Tentative start
Instyiv Corporation ~ Trainees v date
Asansol Municipal
| Burdwan Comoration 30 NTS, Asansol 01.06.09
' arakeshwar : 7\
Hooghly Baidyabati 9 NTS, Chms!lral} \35)]05.09
Champdany 9
Panihati 4
: Taki 4
North 24 Pgs (N) Madiyamgram 3 NTS, Barasat 18.05.09
Basirhat 8
1. Nodal person of Nursing School of Training (Sister Tutor) of Districts is as under:
SiNo District Name of the Nodal person Cell no
1 Burdwan (for Asansol) Ms. Rama Gangopadhyay 9434359370
2 Hooghly Ms. Gouri Dutta 9433471062
3 North 24 Pgs Ms. Shipra Bandopadhyay 9432263959
2. Nodal persdn from Municipalities are as under:
Si District Municipality Name of the Nodal Des.lgnat- Cell no
No person ion
Burdwan p . HO
P | e | v | G2
Asansol) ’ Supervisor
Arambag Dr. Goutam Dey HO 9732694846
Tarakeshwar | Dr.D. Chakraborty HO 9434223499
3 | Hooghly Baidyabati Dr. P.S. Bhattacharya HO 9830552404
s Dr. Dilip Dey AHO 9433143106
Yy Nty Dr. M. Sarkar MO~ | 9433733948
Panihati Dr. S.K. Sengupta HO 9433555866
Taki Dr. AK Dutta HO 9434227840
4 | Neth24 |or ——  7IDr. Chandan Chatterjee | HO 9903053771
Pgs yamgr Dr. Sukumar Biswas AHO 9831153929
Basirhat Sk. Shahidulia CIC- 9333737374
= Health

DART. Gomwamilk USPEetter Head ULBs(1).d0¢
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16. Nodal person from CMU for each of the district is as under:

=l District Fixite or'the Nodul Designation Cell no
No person
1 ’ Burdwan 5
(for Asansol) Shri Amitava Banerjee DDLB 9748687342
Hooghly
2 North 24 Pgs Shri B.N. Kar DDLB 9331036977

17. Coordination at District level —Nodal person of NTS and Municipality will coordinate
with District Health Authorities, facilitators and participants regarding all issues for district
level training. e =

18. Training Venue — District Nursing School for 5 days class room training and District PP
unit for 20 days field training.

19. Fund management — CMU will place thg necessary fund to the Nodal person of respective
NTS through Nodal person of CMU. The fund includes (i} Food Cost @Rs.120/- per person
for 45 persons in case of Asansol and 40 persons each in case of Hooghly and North 24 Pgs,
(ii) Contingency @Rs.5000/- for 25 days and (iii} Honorarium to facilitators @Rs175/- per
facilitator for 3 facilitators for 25 days.

The 1% phase of fund will include food cost & Honorarium to facilitators for first 5 days and
contingency for 25 days and will be released 7 prior to start of the training. The 2™ phase of
fund will include honorarium to facilitators for remaining 20 days and will be released after
completion of 25 days training. '

The nodal person of Nursing Training School will be responsible to submit all bills /
vouchers along with attendance sheet to nodal person of CMU.

. 20. Training materials — will be provided by the Municipality for each of the participants well
in advance. This includes Bengali version of Inmunization hand book (already provided by
CMU to the ULB), pad, pen, folder etc.

21. Other logistics — The nodal person of NTS will arrange all other logistics, training aid from
the contingency fund.

22. Training calendar — CMU will intimate well in advance to all district nodal persons for
training date. The training calendar will include name of the participants, name of the
municipalities etc.

23. Monitoring plan - A joint monitoring plan will be developed by involving officials of State
FW dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the
programme from time to time.

24. Final Training Report — District Nodal Officer will submit training report (in prescribed

“..  pro-forma) to CMU and the State FW dept. Nox.

25. Certification - Each participant will be awarded certificate after the training. The content of
the certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health
Specialist UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project
Director & Project Manager WBSISC. CMU will print the certificate and it will be send to
the District Nodal Officer in advance.

AV
Project Director, CMU

ﬂ\ q‘
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WEST BENGAL STATE IMMUNIZATION SUPPORT CELL
Department of Community Medicine
Medical College, Kolkata

No./2009/ 275

To

Principal Nursing Officer/
Sister-in-charge/Sr. Sister Tutor
Training School

Sub: Training of trainers (ToT) for Routine Immunization: 20-21 April,2009

Dear Madam,

We are happy to inform you that following Sister Tutors & PHN of your institute and Medical
College / District / Sub District hospital have been selected for training of trainers on Routine
Immunization. The list has been provided to us by Mrs.Madhabi Das, DDNursing, Swasthya Bhavan,
Kolkata. Already two batches of similar training workshop have been conducted for 72 participants from
19 districts. The participants later facilitated 25-day training for vaccinators of respective ULBs. The same
is expected from this batch, too. This 2-day training not only shares technical updates on Routine
Immunization but also addresses relevant financial & logistic management issues for conducting the
follow-up trainings at their own institute.

The details of the ToT are as follows:

Venue: Nursing Training College, Medical College, Kolkata. -
Date: 20-21 April, 2009 (Monday & Tuesday)
Time: 09:30hrs to 16:00hrs.

Lunch & breakfast will be provided to the participants from our end. No separate
traveling/accommodation allowance will be given. Participant will receive honorarium @ Rs.400/- for 2-
day training.

I would request the participants to confirm their participation on or before 17" April, 2009 over
phone/ in writing.

Dr.SamifDsa I,p‘i{a( mf

Prof. & Head, Community Medicine
Medical College, Kolkata &

Project Manager, WBSISC

Enclosure: List of the participants




3 f“oy to:
1. The DHS & e.o Govt Of West Bengal
The DME & e.o0. Govt of West Bengal
Commissioner FW and Special Secretary to Govt. of West Bengal.
The Project Director CMU
The Project Officer ( Health) SUDA & Health Expert, CMU
The Chief Municipal Heatth Officer, KMC
The Dy Chief Municipal Health Officer ( Project), KMC & Noda! Officer RI, Kolkata
The Principal, Medical College Kolkata
Dr.S.P.Banerjee- SFWO & Jt.DHS, Govt.of West Bengal
. Dr.K.K.Adhikary, ADHS-Training, Govt.of West Bengal
. Dr.P.S.Chowdhury, ADHS-EPI, Govt.of West Bengal
. The MSVP Hospital
. CMOH District
. The Dy CMOH-III, District
. The DMCHO District
. The DPHNO District
. The ACMOH Sub Division
. The Superintendent, Hospital, District
. Mrs.Madhabi Das, DDHS, Nursing, Govt. of West Bengal.
. Dr.Kaninika Mitra-Health & HIV/AIDS Specialist - Unicef Kolkata
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Name
I Lilia Banerjee
2 Sikha Biswas
3. Tamashi Das

Designation
(Sister Tutor)

(Sister Tutor)
(PHN, Gr-II)

B) Diamond Harbour ANM training School

1. Mita Halder
2. Sephali Purkait
3. Krishna Sarkar

C) Kakdwip ANM Training School

1. Rina Halder
2. Tapati Das
3. Kalyani Samanta

D) SSKM. Hospital, Kolkata

1 Tapati Datta
2 Chhabi Das
3. Swapna Das

E) MCH, Kolkata

L Papiya Pal
) Purnima Dhara
3. Swapna Sanyal

4, Malati Sarkar (Hazra)
F) NRS. MCH, Kolkata

1. Josoda Biswas
2 Swapna Sau
G) LDV Hospital

1. Alpanamoyee Bera
2 Lopamudra Naskar
3 Swapna Chowdhury

(Sister Tutor)
(Sister Tutor}
PHN, Gr-1I

(Sister Tutor)
(Sister Tutor)
PHN, Gr-11

(Sister Tutor)
(Sister Tutor)
PHN, Gr-II

(Sister Tutor)
(Sister Tutor)
(Sister Tutor)
(Sister Tutor)

(Sister Tutor)
(Sister Tutor)

(Sister Tutor)
(Sister Tutor)
PHN Gr-II

List of Sister Tutors and PHN for Training on Routine Immunization by SUDA

A) Ashokenagar ANM training school

Phone no.
9433351569

9433383280

9474497365
9232605016

9432961938 -
9433957226~

9433212449

9433279066

9433471176

9830472907

9831357924

w



Py Govt. of West Bengal T
State Family Welfare Bureau 4 Wrteg \\
3+ Floor, “A” Wing, Swasthya Bhavan , \f 5\&9(; \
29, G.N.Block, Sector-V o ( SA\VE
Salt Lake City, Kol- 91 \ 2\
i &
Memo. No :H/SFWB/ Dated: 31/03/2009
To
1. Smt Rama Gangopadhya- Sister Tutor, NTS Asansol 1\* -
2. Smt Tapati Saity- sister Tutor, NTS Burdwan md'ﬁ» <Y
3. Smt Gouri Dutta- Sister Tutor, NTS, Hooghly Y
4. Smt Subhra Pal- Sister Tutor, NTS, Medinipur (West) *Rf
5. Smt Rita Sarkar- Sister Tutor, NTS, Nadia o
6. Smt Sipra Bandopadhya- Sister Tutor- NTS North 24 PG
7. Smt Jhunu Roy, Sister Tutor, NTS South 24PG

Sub: Skill development training for Health Workers
of different ULBs for 25 days

Dear Madam, "

We received request from Project Director CMU, vide letter no CMU-94/2003(
pt. VII}/ 3977 regarding next phasc of training of different ULBs of all the above
district. Accordingly you are requested to fix up date and intimated to Project
director CMU, llgus Bhavan, HC Block, Sector3 Bidhan Nagar, Kolkata- 700106
with a copy to this office.

Thanking You
sq{|—
State Fainily Welfare Officer &
Jt Director of Health Service (FW)

Directorate of Health & Family Welfare
Govt. of West Bengal

Memo. No :H/SFWB/ 949 (%) ] 1(8) Dated: 31/03/2009
Copy forwarded to

1. The DHS, Govi of West Bengual
\2./ The Project Director, CMU

3. The Commissioner Family Welfare, Govt Of West Bengal

4. The ADHS- EPI

5. The ADHS- Training

6. The Project Dircctor & Projecl Manager, WBSISC

7 The CMOH Barddhaman / Hooghly / Medinipur ( West) / Nadia/ South
24PG / North 24 PG

8. The DD( Nursing) Govl of West Bengal

Staﬁﬁgfnmmc; L;: , rf

Jt Director of Health Service (FW)
Directorate of Health 8& Family Welfare
Govt. of West Bengal
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Memo No. .. CMU-94/2003(Pt. vu)39¥3(39 Dt. .. 20.03.2009

From : Armab Roy
Project Director, CMU

To : The Mayor/ Chairman _
...................... Municipal Corporation / Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal

for strengthening of Routine Immunisation. — 4 1. Lrtele

Sir, .
For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programmes of the above mentioned ULBs will be held at Nursing School of

District Health Office for 25 days which will start tentatively duﬁﬁ@;ek of Novembe@

The number of FTS trainee for these batch will be as under:

B hppdt ;240

District

ULBs

No. of Trainees

\~Asansol ~

Ag Y

Raniganj

47

Kalna

Katwa

Memani

Burdwan

Durgapur MC
Arambag

’c\-.:-hu-u

Tarakeshwar

Baidyabati

<

Champdany

A2 Medinipur (West)

\32| §2.63]

Chandrakona

Ghatal

_ Jhargram

Kharar

Khirpai

Ramyjibonpur

Kharagpur

-.}wmu'.b.-hwxo@w-h

-

5

Contd. to P-2.

EADr. Goswaai K, U SP\Letiar Head UL Ba{1).doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 / 8687, 2358 6403 /5767, FAX - 033-2337 7318 /6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org
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District ) . ULBs

No. of Trainees

WA Birnagar
o <F Chakdah
o - Coopers Camp
Hadlf Ranaghat
GA34\\ 041 & ) Taherpur
Kalyani
North Dum Dum
./ Barasat Madhyamgram
/ - Basirhat
| =% - Diamond Harbour
./ South24 Pgs ;La J Jayn;f‘:e l:d mazlép S
L vV S Rajpur — Sonarpur

O |w|afoo]oo]oe o w e fw

You are requested to forward the name of the FTSs at per required numbers mentioned
against each in the table above. The proforma for forwarding the names of FTSs is as under:
SL No. Name

Qualification

You are also requested to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whichever is applicable along with his/her telephone number. The nodal

person of ULB will be responsible for making Liaison with Nursing school of the District, Nodal
person of the ULB and Health Expert, CMU.

Both the information are to be forwarded to the undersigned by 2™ April, 2009 positively so
that this can be forwarded to the Nursing school of the respective district.
Thanking you.

Y ours faithfully,

Project Director, CMU
Copy forwarded to :

Health Expert, CMU.

Project Director, CMU

EADT. Gowwsm USP\Latier Hosd ULE(1).doc
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Memeo No. .. CMU-94/2003(P¢. VII) @ Dt

Asansol / Durgapur Municipal Corporation
Raniganj, Kalna, Katwa, Memari, Burdwan, Arambag
Tarakeshwar, Baidyabati, Champdany, Chandrakona, Ghatal,
Jhargram, Kharar, Khirpai, Ramjibanpur,Kharagpur, Bimagar
Chakdah, Coopers Camp, Ranaghat, Taherpur, Kalyani,
North Dum Dum, Madhyamgram, Basirhat, Diamond Harbour,
Joynagar, Budge Budge, Rajpur-Sonarpur Municipality

EADr. GoywamiK USP\Lever Head ULB (1) doc

.« 20.03.2009



 STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No. .SUDA-~Health/08/148 Date ..Dt, ..-28.01.2009

¥From : Dr. Shibani Goswami
Project Officer-Health, SUDA &
Health Expert, CMU

To : Ms. Tapati Maity, Sr. Sister Tutor, Nursing Training School, Burdwan
Ms. Gita Maity, Sr. Sister Tutor, Nursing Training School, Howrah
Ms. Gouri Dutta, Sr. Sister Tutor, Nursing Training School, Hooghly
Ms. Rita Sarkar, Sr. Sister Tutor, Nursing Training School, Nadia

Sub.: Training of Health Workers of Urban Local Bodies {3 batch) in West
Bengal for strengthening of Routine Immunisation for 25 days -
Postponement of the programme wherein tentative start date was
scheduled on 274 & 4't February, 2009.

Madam,

You may be aware that Pulse Polio Immunization Programme will start on 1* February, 2009
wherein all the First Tier Supervisors will take part. They would not be able to participate in the
Routine Immunization training programme which was scheduled to start either on 2™ or 4® February,
2009. Hence, you are requested to postpone the said training for the present. You are also requested to
start the training w.e.f. 09.02.2009.

Thanking you.
Yours faithfully,

-

Pm]ez Officer-Health,

SUDA

Comid. to P-2.

EADr. N. K. DuttaLetier doc

Tel/Fax No.: 359-3184
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¢ SUDA HEALTH WING

SUDA-Health/08/148 Dt. .. 28.01.2009
Copy forwarded to :

1. Mayor, Durgapur Municipal Corporation.
2. Chairman, Burdwan / Uluberia / Bally / Hooghly-Chinsurah
Bhadreswar / Krishnagar / Kalyani / Gayeshpur Municipality.

ST
Project Officer-Health,
SUDA
SUDA-Health/08/148 Dt. .. 28.01.2009
Copy forwarded to -
1. SFWO & Jt. Director of Health Services (FW), West Bengal
2. Ms. Madhabi Das, DDHS, Nursing, Dept. of Health & FW
3. CMOH, Burdwan / Howrah / Hooghly / Nadia
4. Principal Nursing Training School, Burdwan / Howrah / Hooghly / Nadia s
Proja lcer:ﬂealth,
SUDA
SUDA-Health/08/148 Dt. .. 28.01.2009

Copy forwarded to :

1. Dr. 8. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

ety
Project Officer-Health,

SUDA
Copy forwarded to :

1. Project Director, CMU
2. Project Manager, CMU
3. Financial Adviser, CMU

4. Accounting Support Agency %/Vg»fy
Project’Officer-Health,

SUDA

EADr. N. K. Dutta\Letter doc



KOLKATA URBAN SERVICES FOR THE POOR
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Memo No. .. CMU-94/2003(Pt. VI)/ 3 \3 4 (‘D Dt. ..__1_6_.01.2009

19
From : Amab Roy

Project Director, CMU

To  :The Mayor/ Chairman
Durgapur Municipal Corporation
Burdwan / Uluberia / Bally / Hooghly-Chinsurah
Bhadreswar / South Dum Dum / Rajarhat-Gopalpur
Krishnagar / Katyani / Gayeshpur Municipality

Sub.: Training of Health Workers of Urban local Bodies (3 batch)
in West Bengal for strengthening of Routine Immunisation for 25 days.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start (as detailed in guideline) for 25 working days out of which 5 days
at class room and 20 days at PP Unit. The training material is to be provided by the ULB to each of
the participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener
and Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and
Training Module on RI in Bengali which has already been supplied to you by CMU. Each trainee
should carry the said training materials with her. The list of trainee is enclosed at Annexure - 1.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at Annexure - 2.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing Training School) which will be provided by the ULB. You are
requested to release advance to Health Officer / Asstt. Health Officer, for onward release of
advance to each of the trainee participants so that FTSs do not face any hardship to incur
expenditure in respect of travelling and food.

Contd. toP-2

E-Dr GoswamiKUSP Letter Aead ULBa 1).doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAI.. AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106 :
PH. : 033-2337 8723 /6226 /8687, 2358 6403/ 5767, FAX : 033-2337 731876222
E-mail : kuspcmu@vsnl.net, Website ; www.changekolkata.org



All the expenses in respect of training matenials, travetling cost and working Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is lo be submitted to CMU in due course through
Accounting Support Agency.

HO / AHO / PHN / UHIO of your ULBs be made responsible for monitoring the said
training programme — at least he / she shall pay visit on the date of inauguration of the training,
second visit at 4™ or 5™ day, third visit at 10™ — 18" day and the final visit at closing day of training,
If possible, they may pay more visits during the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 5132 (l ‘3 [ t C—‘) Dt .. 16.01.2009
Copy forwarded to : ‘%

i. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata
2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training,.
Ms. Tapait Maity, Sr. Sister Tutor, Nursing Training School, Burdwan
Ms. Gita Maity, Sr. Sister Tutor, Nursing Training School, Howrah
Ms. Gouri Dutta, Sr. Sister Tutor, Nursing Training School, Hooghly
Ms. Shipra Bandopadhyay, Sr. Sister Tutor, Nursing Training School, North 24 Pgs
Ms. Rita Sarkar, Sr. Sister Tutor, Nursing Training School, Nadia

~N G W

Project Director, CMU
Copy forwarded to :
1. Director, SUDA

2. Financial Adviser, CMU
3. Health Expert, CMU

4. Accounting Support Agency
Project Director, CMU

Contd. to P-3.

E ADT. Gorsamit, U SP L olter Head UL Ba( 1) dex
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Copy forwarded to :
1. Shri Santanu Mukherjee, DDLB, Presidency Diva.

2. Shri Amitava Banerjee, DDLB, Burdwan Divn.

E Dy, Gowwnmii USSP Leter Head ULB | ) doc

Dt .. 16.01.2009
19
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Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (3" batch) will start at District Level at Nursing Training School

(NTS) and will be continued for 25 working days. District level municipalities, no. of trainees and
the tentative start date are as under :

District Municipalities / No. of Venue Tentative start
Corporation Trainees e date
Burdwan Bundwan 0 NTS, Burdwan 04.02.09
Durgapur 10
Uluberia 10
Howrah Bally 10 NTS, Howrah 02.02.09
Hooghly-Chinsurah 10 :
Hooghly Bhadr 10 NTS, Chinsurah 02.02.09
South Dum Dum 10
North 24 Pgs Rajarhat-Gopalpur 10 NTS, Barasat 09.02.09
Krishnagar 4 NTS
Nadia Kalyani 7 Kri hna - 02.02.09
Gayeshpur 8 SAnag

I. Nodal person of Nursing School of Training (Sister Tutor) of Districts is as under:

S1 Ne District Name of the Nodal person Cell no
1 Bisrdveas Ms. Tapati Maity (for Burdwan) 9434086866
Howrah Ms. Geeta Maity 9433258086
Hooghly Ms. Gouri Dutta 9433471062
North 24 Pgs Ms. Shipra Bandopadhyay 9432263959
Nadia Rita Sarkar 9434110916
Contd. to P-2.

E4Dr. Gorwarmi USSP \Letier Hoad UL 8 s 1).doc




2. Nodal person from Municipalities are as under

Si

District Municipality Rk e Sodal Designation Cell no
No _ person il
Burdwan Dr. Debrabata Ray HO 9474778520
1 Burdwan Dr. P. Bhattacharjee HO 9434101026
Durgapur MC Ms. S. Chowdhury UHIO 9434537748
Thakur
Uluberia Dr. S.K. Mondol HO 9830741705
2 Howrah
Bally Dr. 8. Dutta HO 9748757922
Hoogitly- Dr. P. Bose HO 2680-3183
Chinsurah
3 | Hooghly Dr. S. Nandi
Bhadreswar Miguider HO 9433113910
South Dum
. North 24 Dum Dr. PK. Gupta HO 9831182077
Pgs Rajarhat-
Gopalpur Dr. S. Gupta HO 9831246132
Krishnagar Dr. S.K. Ghosh AHO 9932754430
5 Nadia Kalyani Dr. K. Bakshi AHO 9339127701
Dr. S. Pal.
Gayeshpur Chowdhury AHO 9433118742
3. Nodal person from CMU for each of the district is as under:
S District FRARNEAT ST Designation Cell no
No persen
1 Burdwan
— Shri Amitava Banerjee DDLB 9748687342
& Hooghly
3 Howrah
4 N°§;‘524 Shri Santanu Mukherjee DDLB 9434219096
5 Nadia

EADr. Goswsand K U SPLetier Hond UL Ba(i).doc

Contd. 1o P-3.




Coordination at District level -Nodal person of NTS and Municipality will coordinate
with District Health Authorities. facilitators and participants regarding all issues for district
level training.

Training Venue — District Nursing School for 5 days class room training and District PP
unit for 20 days field training.

Fund management — CMU will place the necessary fund for first 5 days (Rs.21,000/- being
the food cost for 5 days, Rs.5,000/- Contingency in total and Rs.2,625/- Honorarium to 3
facilitators for 5 days, thus totaling Rs.28,625/-) to the respective district nodal person of
NTS for expenditure through Nodal person of CMU. The nodal person of Nursing Training
School will be responsible to submit all bills / vouchers along with attendance sheet to nodal
person of CMU after 5 days of training. The fund includes food cost (@ Rs.120/- per
persons for 35 persons x 5 days = Rs.21,000/-), contingency @ Rs.5,000/- per batch,
Honorarium to facilitators (@ Rs.175/- per persons x 3 facilitators x 25 days = Rs.13,125/-).
Total fund requirement for each district for each batch will be Rs.39,125/-. Facilitators fees
for the rest 20 days will be provided by Nodal person of CMU at the end of the training and
the related vouchers will be submitted by the Nodal person of NTS.

Training materials — will be provided by the Municipality for each of the participants well
in advance. This includes Bengali version of Immunization hand book (already provided by
CMU to the ULB), pad, pen, folder etc. 2

Other logistics — The nodal person of the District of DHFW will arrange all other logistics,
training aid from the contingency funds.

Training calendar - CMU will intimate well in advance to all district nodal persons for
training date. The training calendar will include name of the participants, name of the
municipalities etc.

10. Training load - It should not exceed 20 participants / batch.

1 1. Monitoring plan — A joint monitoring plan will be developed by involving officials of State
FW dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the
programme from time to time.

Final Training Report — District Nodal Officer will submut training report (in prescnbed
pro-forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate afier the training. The content of
the certificate has been finalized in consultation with ADHS (EP1), DDHS (Nursing), Health
Specialist UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project

Director & Project Manager WBSISC. CMU will print the certificate and it will be send to
the District Nodal Officer in advance.

0.
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Project Director, CMU

E Dt GoswemdK U SPLelter Head UL Bu( 1) doc




S, KOLKATA URBAN SERVICES FOR THE POOR
.joss.,,;' CHANGE M ANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VI)/ % 031 Dt. .. %’1_301.2009

From : Dr. Kallol Kr. Mukherjee
Project Manager, CMU

To

(2]

The Mayor

Asansol Municipal Corporation
217, G.T. Road,

P.0O. - Asansol,

Dist. - Barddhaman,

PIN - 713 301.

Sub. : Training of Health Weorkers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 19.01.09,

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/2190(11) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 19.01.2009 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training material is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been'supplied to you by CMU. Each trainee should
carry the said training materials with her. The list of trainee is enclosed at annexure - 1.

The detailed guideline for conduct of training of FTSs on RI at district level in association
with DHFW & WBSISC is enclosed at annexure — 2.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the Nursing Training School, Asansol) which will be provided by the ULB. You are
requested to release advance to Heaith Officer, AMC for onward release of advance to each of the
trainee participants so that FTSs do not face any hardship to incur expenditure in respect of
travelling and food.

Contd. to P-2.

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
. ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
£:10r. Goswami KUSP Letieqiepd LIaL0837 8723 / 6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318 /6220

E-mail : kuspcmu@uvsnl.net, Website : www.changekolkata.org
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All the expenses in respect of training materials, travelling cost and werking Tea & Tiffin
are to be met out of the KUSP fund available with you and is to be booked under the A/C head
“SHS- Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Nodal Person of the DHFW at School of Nursing Training, Asansol is Ms. Rama
Gangopadhyay, Sr. Sister Tutor (Mobile no. 9434359370).

The Nodal person of the ULB is Dr. Ujjal Mukherjee, Health Officer (Mobile no.
9434115095) & Dr. K Sanyal, Medical Supervisor.

HO / Medical Supervisor / PHN of your ULB be made responsible for monitoring the said
training programme — at least he / she shall pay visit on the date of inauguration of the training,
second visit at 4™ or 5 day, third visit at 10" — 18® day and the final visit at closing day of training.

If possible, they may pay more visits during the said training.

Thanking you.
Yours faithfuily,
Y, 31163
Project Manager, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 3093/t (y Dt.. gz.o 1.2009
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.
3. Ms. Rama Gangopadhyay, Sr. Sister Tutor, Nursing Training School, Asansol. b | w
g JUATRE

Project Manager, CMU
Copy forwarded to :
1. Director, SUDA
2. Financial Adviser, CMU
3. Health Expert, CMU 9\ ot
4. Accounting Support Agency s’

Project Manager, CMU

ESDr. Goswami\KUSP Letter Head ULBs(1).doc
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Memo No. .. CMU-9472003(Pt. VI)/3093/2(2) Dt .. 07.01.2009
Copy forwarded to :
1. Shri Santanu Mukherjee, DDLB, Presidency Divn.

2. Shri Amitava Banerjee, DDLB, Burdwan Divn. ,LA
Fnlet.
Project Manager, CMU

Ele. Goswarmi\K USH\Letter Head ULBs(1).doc



Training of Health Workers of Urban Local Bodies for strengthening of RI

At Nursing Training School, Asansol

List of Participants
ULB Name of Participant Designation Educational
Qualification
Swapna Sarkar FTS MP
p Mukta Goswami FTS MP
Tapati Chakraborty FTS MP
Bulbul chakraborty FIS MP
Shova Bal FTS MP
Bhabani Shaw FTS MP
Sucheta Chakraborty FTS MP
Mira Mondol FTS HS
Razia Khatoon FTS Graduate
Keya Chatterjee FIS HS
Asaniol | potal Roy FTS MP
Lila Das FTS BA
Dipa Pal FTS HS
Chhaya Dutta FTS MP
Amina Begum FT5 MP
Jaya Mukherjee FTS X
Gita Bauri FIS Vil
Rita Ghosal FTS BA
Moni Bauri FTS Vil
Swarnamoyee Mukherjee FTS X

£y, Goswami K USPLetter Head ULBs( 1 ).doc




Guideline for conduct of training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Training of Health workers (3™ batch) will start at District Level at Nursing Training School
(NTS) and will be continued for 25 working days. District level municipalities, no. of trainees and
the tentative start date are as under :

Distri Mounicipalities / No. of Tentative start
istrict 2 " Venue
Corporation Trainees date
Asansol MC 20 NTS, Asansol 19.01.09
Burdwan Burdwan 10
Trero 10 NTS, Burdwan 04.02.09
Uluberia 10
Howrah Bally 10 NTS, Howrah 02.02.09
Hooghly-Chinsurah 10 .
Hooghly T — 10 NTS, Chinsurah 02.02.09
South Dum Dum 10
North 24 Pgs Ralwrlinl Covnlon: 10 NTS, Barasat 02.02.09
Krishnagar 4 NTS
Nadia Kalyani 8 Krishnz; o 02.02.09
Gayeshpur 8 g

1. Nodal person of Nursing School of Training (Sister Tutor) of Districts is as under:

SI No District Name of the Nodal person Cell no

1 Ms. Rama Gangopadhyay (for 9434359370
Burdwan Asansol)

Ms. Tapati Maity (for Burdwan) 9434086866

Howrah Ms. Geeta Maity 9433258086

Hooghly Ms. Gouri Dutta 9433471062

North 24 Pgs Ms. Shipra Bandopadhyay 9432263959

Nadia Rita Sarkar 9434110916

Contd. to P-2.

EADr, Goswami\ K USP\Letter Head ULBs(1).doc




S Bie

2. Nodal person from Municipalities are as under:

Sl e % ax Name of the Nodal 2 ;
No District Municipality Rasterts Designation Cell no
Dr. Ujjal Mukherjee HO 9434115095
Asansol MC i
Dr. K. Sanyal SM‘"’“?“I 953412213552
upervisor
1 Burdwan Burdwan Dr. Debrabata Ray HO 0474778520
Dr. P. Bhattacharjee HO 9434101026
Durgapur MC Ms. S. Chowdhury UHIO 9434537748
Thakur
Uluberia Dr. SX. Mondol HO 9830741705
- Howrah
Bally Dr. S. Dutta HO 9748757922
Soogily- Dr. P. Bose HO 2680-3183
Chinsurah
> | ey Dr. S. Nandi
Bhadreswar Majumder HO 9433113910
South Dum
o | Norh2s i Dr. PX. Gupta HO 9831182077
Pgs Rajarhat-
Gopalpur Dr. S. Gupta HO 9831246132
Krishnagar Dr. SK. Ghosh AHO 9932754430
5 Nadia Kalyani Dr. K. Bakshi AHO 9339127701
Dr. 8. Pal.
Gayeshpur it AHO 9433118742
3. Nodal person from CMU for each of the district is as under:
Si - Name of the Nodal 5 i
No District person Designation Cell no
1 Burdwan
Shri Amitava Banerjee DDLB 9748687342
) Hooghly
3 Howrah
4 N‘g; 24 | Shri Santanu Mukherjee DDLB 9434219096
5 Nadia
Contd. to P-3.

EADr. GeswamiKUSP Letter Head T, Bs(1} doc




10.
11.

12.

13.

Coordination at District level -Nodal person of NTS and Municipality will coordinate with
District Health Authorities, facilitators and participants regarding all issues for district level
training.

Training Venue — District Nursing School for 5 days class room training and District PP unit
for 20 days field training.

Fund management - CMU will place the necessary fund for first 5 days (Rs.21,000/- being
the food cost for 5 days, Rs.5,000/- Contingency in total and Rs.2,625/- Honorarium to 3
facilitators for 5 days, thus totaling Rs.28,625/-) to the respective district nodal person of NTS
for expenditure through Nodal person of CMU. The nodal person of Nursing Training Schoot
will be responsible to submit ail bills / vouchers along with attendance sheet to nodal person of
CMU after 5 days of training. The fund includes food cost (@ Rs.120/- per persons for 35
persons x 5 days = Rs.21,000/-), contingency @ Rs.5,000/- per batch, Honorarium to
facilitators (@ Rs.175/- per persons x 3 facilitators x 25 days = Rs.13,125/-). Total fund
requirement for each district for each batch will be Rs.39,125/-. Facilitators fees for the rest 20
days will be provided by Nodal person of CMU at the end of the training and the related
vouchers will be submitted by the Nodal person of NTS.

Training materials — will be provided by the Municipality for each of the participants well in
advance. This includes Bengali version of Immunization hand book (already provided by CMU
to the ULB), pad, pen, folder etc.

Other logistics — The nodal person of the District of DHFW will arrange ali other logistics,
training aid from the contingency funds.

Training calendar - CMU will intimate well in advance to all district nodal persons for
training date. The training calendar will include name of the participants, name of the
municipalities etc.

Training load - It should not exceed 20 participants / batch.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State
FW dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the
programme from time to time.

Final Training Report — District Nodal Officer will submit training report (in prescribed pro-
forma) to CMU and the State FW dept.

Certification - Each participant will be awarded certificate after the training. The content of
the certificate has been finalized in consultation with ADHS (EPI), DDHS (Nursing), Health
Specialist UNICEF, Project Manager- CMU & Project officer Health — SUDA, Project Director
& Project Manager WBSISC. CMU will print the certificate and it will be send to the District
Nodal Officer in advance. \

" q\ \\Uq ¥
Project Manager, CMU

EADr. Goswami\KUSPALetter Head UL Bs(]).doc



KOLKATA URBAN SERVICES FOR THE POOR
KUSP,
LLS OF C HANGE M ANAGEMENT UunNIT

Memo No. .. CMU-94/2003(Pt. VI)/ 2 037 Dt. .. 07.01.2009

From : Arnab Roy
Project Director, CMU

To : The Superintendent
SD Hospital, Asansol

Sub. : Co-ordination meeting in respect of ensuing training of First Tier
Supervisors of Asansol Municipal Corporation on Routine
Immunization.

Sir,

You may be aware that Asansol City has high density of population with high migration
from neighboring state and towns. In the year 2007, one wild polio case has been reported from the
city. The routine Immunization situation in the city needs improvement. There is acute shortage of
quality vaccinators in the Municipal Corporation. However, the ULB has good no of First Tier
Supervisors (FTSs) whose services as vaccinator may be utilized to the full extent, if properly
trained.

In this connection, I am to refer communication of SFWO & Jt. DHS (FW), bearing no.
H/SFWB/20 dt. 05.01.2009.

You are requested to organize a co-ordination meeting at your chamber on 12.01.2009 at
1.00 p.m. and invite the personal concerned of Nursing Training School, Asansol, PP Unit, Asansol,
Health Officer, Asansol Municipal Corporation and District Extender, WBSISC (Asansol &
Burdwan) for their participation in the meeting. Dr. S. Talukdar, Asstt. Project Officer — Health,
SUDA will participate in the said meeting. The discussion wiil be held on fund norms & flow,
training curriculum & methodology, supervision & monitoring. This discussion session is essential
for smooth conduct of hands-on training for FTSs which is scheduled to be started on 19.01.2009.

Thanking you.
Yours faithfully,

(

Project Director, CMU
Contd. to P-2.

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
E:\Ds. Goswarni K USP\LenePiied UOSSAB37 8723 / 6226 / 8687, 2358 6403 /5767, FAX - 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.cliangekolkata.org



Minutes of the meeting held on 08/12/2008 at 1* floor conference hall of

Swastha Bhaban regarding 2™ bhase of ULB training involving Howrah,

Hoogly, Burdwan, Nadia & North 24 Parganas District.

A meeting was held on 8" December 2008 for the above subject at Swastha Bhaban, 1* floor

conference hall. Dr. S.P. Banerjee, SFWO & Jt. Director FW, chaired the meeting. Nodal officer

| of Howral, Hoogly, Burdwan, & North 24 Parganas Districts, Project Manager & DE, WBSISC
was present in the meeting. Shibani Goswami, Project Officer, Health, SUDA was also present in
the meeting.

At the onset, Dr S. Goswami, Project Officer SUDA, thanked all Nodal officers of District NTS,
State FW dept and WBSISC for quality training for the ULBs workers in the first phase. Now she
requested for organizing 2" phase of training of the selected districts, where no of ULBs are high.

Following decisions was taken in the meeting.

Second phase training of selected ULBs of Howrah, Hoogly, Burdwan, Nadia & North 24
Parganas District will started from 2" February-2009.The training will continue for 25
working days in the same manner as in the 1* phase,

Nodal Officer of the District will continue as Nodal Officer for 2™ phase of training. All
other facilitator of the above district except Burdwan will continue as facilitator for the

above training,

For Burdwan District PHN of Community Medicine Department will act as facilitator.
The 20 days hands on training will be held at Conununity Medicine Department of
Medical College, The SFWO will write the lctter to Principal, Burdwan Medical College
for the above purpose.

The contingency fund for the ULB training will remain same i.e.Rs. 5000(five Thousand)
per District per training. However any additional expenditure over and above of Rs.
5000(five Thousand) may be submitted to SUDA with justification.

The honorarium for the facilitator will be increased to Rs.175 / person / day for 25 days.

All District Nodal Officers requested sufficient supply of 0.1ml A.D. syringe for the
training purpose. The approx. requirement will be 400 A.D. syringes/ District. The
SFWO will write a letter to concern CMOH for supply of additional A.D. syringes to the
NTS. However if the supply was not made or there is shortage of supply, the Nodal
Officer will purchase required no. of insulin syringes and charged in the contingency

claim.

It is expected that the supply of DPT & TT vaccine will be regularized shortly. However
concerned CMOIT is requested to ensure supply of all vaceines for smooth conduction ol

the training,.



8. SFWO & Project Officer, Health, SUDA requested all concerned for co-operation in this ‘
regard.

5'(4/

Dr.S.P.Banerjee

SFWO & Jt. Director (FW)
West Bengal

Memo No. ) [ 5k af B33 (14) Dated the 16™ December,2008

Copy forwarded to:

The Conmmissioner & Special Seerctary 1Health & Family Wellare, Govt. of W.B.
D.H.S., Govt. of W.B,
D.M.E., Govt. of W.B.
The Principal Burdwan Medical College,
ADHS ( EPI)/ ADHS(Trg),
The Head of The Dept, Community Medicine dept, Burdwan Medical College.
The CMOMH of Howrah, Hoogly, Burdwan, Nadia & North 24 Parganas District.
The Dy. CMOH-1II, DMCHO, DPHNO, Superintendent of District Hospital, M.O. PP
Unit of Howrah, Hoogly, Burdwan, Nadia & North 24 Parganas District.
9. The Principal NTS/ In Charge NTS / Senior Sister Tutor (I/C) NTS of Howrah,
Hooghly,Burdwan,Nadia & 24 Parganas(N).
10. The Project Director CMU. ..
T The Project OlTicer, Health, SUDA.
12, The Project Director, WBSISC.
[3. The Project Manager, WBSISC.
14, Nodal Ofticer of Howrah, Hoogly, Burdwan, Nadia & North 24 Parganas District.

OOL SO n B ) (Bees

LN P e
“Dr.S.P. Baneuce d’ / (
SFWO & Jt. Director (FW)
West Bengal




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. CMU-94/2003(Pt. VI)/ . 297 Dt. .. 19.12.2008
27
From : Arnab Roy
Project Director, CMU

To : Shri A.K.Das, IAS
Commissioner (FW) &
Spl. Secretary, West Bengal
Dept. of Health & Famlly Welfare
Sasthya Bhawan, 3™ floor, Wing — “B”
GN-29, Sector — V, Salt Lake City
Kolkata — 700 091.

Sub. : Training of Health Workers of Asansol Municipal Corporation for
strengthening of Routine Immunization for 25 days.

Dear Sir,

You may be aware that Asansol City has high density of population with high migration
from neighboring state and towns. In the year 2007, one wild polio case has been reported from the
city. The routine Immunization situation in the city needs improvement. There is acute shortage of
quality vaccinators in the Municipal Corporation. However, the ULB has good no of First Tier
Supervisors (FTSs) whose services as vaccinator may be utilized to the full extent, if properly
trained.

This is to intimate you that a good no of FTSs have been trained in two batches on
immunization practice at 17 districts in West Bengal. We have received positive feedback from
different ULBs about the training.

Now we propose for conduct of at least 2 batches of training of 25 days duration exclusively
for Asansol MC to impart trammg to 40 no of selected FTSs. It is learnt that two Sister Tutors of
Nursing Training College in the Asansol Municipal area have been trained on RI by WBSISC
recently. Moreover, Sub Divisional Hospital in the Municipal area has one PP unit where field
training may be orgamzed This will help the Asansol Municipal Corporatlon very much.

May I request you to approve this proposal and issue necessary orders to the concerned
authority to start the training in January / February 2009. CMU wiil bear the cost of the training as
was done in the earlier training programme of similar nature. Asansol MC will select the trainees,
once the training date will be finalized.

Thanking vou.
Yours faithfully,

Project Director, CMU
Contd. te P-2.

C:\Dr. Goswami\KUSP\Letter Head Misc.doc
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_ 2.
Memo No. CMU-94/2003(Pt. VI)/ 2397 [ :(4) Dt. .. 19.12.2008
20}
Copy forwarded for kind information to:
1. SFWO & Jt. Director DHFW, Govt. of West Bengal
2. Project Director and project Manager, WBSISC
3. DDHS (N), DHFW, Govi. of West Bengal
4. Health Officer- Asansol MC o
Project Director, CMU

CADr. Goswami\K USP\Letter Head Misc. doc



@ Phone 033-22572765

. Phone/Fax 033-22572681
WEST BENGAL STATE IMMUNIZATION SUPPORT CELL
Department of Community Medicine
Medical College, Kolkata
No./2008/ 228 Date: 15™ December 2008
To
+1. Smt. Jhunu Roy — Nodal person, South 24 PG District
- 2. Smt. Minakshi Das - Nodal person, Bankura District -
- 3. Smt. Puspita Roy - Nodal person Malda District
- 4. Smt. Annindita Das - Nodal person, Uttar Dinajpur District
+ 5. smt, Chaitali Biswas - Nodal person, Dakhin Dinajpur District
*6. Smt. SwapnaRudra - Nodal person, Jalpaiguri District
7. Smt. Chandramoni Rai — Nodal person, Darijilling District
+ 8. Smt Subhra Pal - Nodal person, pashcim medinipur District »
+ 9. Smt. Shyamali Roy- Nodal person- North Bengal Medical College™.

¥
DrS. Da"sg pta

Sub: Training Report
Dear Madam,

The Routine Immunization training for FTS of different ULBs will be completed shortly. As informed earlier,
you have to submit training report in prescribe format (attached) with documents (mentioned in the format)

Kindly send the report to the address mention in the format, within 10 days of completion of training.

WBESISC, wish to convey sincere thanks to all fadlitators, District Health & Nursing authority for providin

support to complete the training successfully,

1
-

Yaurs faithfully

0T

Professor & Head

Dept. of Community Medicine
Medical College, Kolkata

& Project Director, WBSISC

Enclose : Training format
Copy Forwarded to

1. Smt Madhabi Das —~ DDHS ( N), Govt of West Bengal
\_ 2" Dr Shibani Goswami — Project Officer ( H), SUDA



Training Report
RI training of ULBs

1. District: -- e i e o s e S
2. Training Period

Theoretical from----------—===ss---- T L
Practical fromr——-———-——sams § [y S et

3. Total No of Participants =

4. Municipality involved
1,
2.
3
5. Name & designation of the facilitator
1. (Nodal Person)
2

3.

6. Pre / Post Test Done: Yes / No
If yes, then mention marks obtained in each group. Also mention total marks

Group wise Marks No of participants
Pre test Post test

0-5
6-10 i
11-15 |
16-20

moie than 20
Total marks

7. Practical training

A) average no of each vaccines given by each trainee independently

BCG = Measles= DPT= HepB= JT= DT=

B) Your opinion on enhance practical skill for giving injection by all participants after the training ( put tick
marks}

Excellent Very Good Good Average

9. Support received from ( your opinion)

Authority Excellent Good Satisfactory | Unsatisfactory
District Health
District Nursing
Participatory ULBs
SUDA, Nodal

nfF - - |

b ma

s




. WBSISC / L
Monitors
10. Certificate

Distributed to all = Yes / No
Please explain the reason, if it is no

11. Are you and your team willing to conduct further training? Yes / No
If yes, when it will be possible?

a) December, 2008 to January, 2009
b) January 2009 to February 2009
c) Any other period

12. Your Suggestions to improve the quality of the training in future ( administrative / logistic /
funding / support / training curriculum etc. )

Signature of the Nodal Person
( Name of the Nodal person )

Attachment
m Photograph of the training programme ( hard copy or CD }
m Attendance Sheet of the participants ( Xerox) on last day of the programme only
& Feed back format of only one participants Xerox)
m Pre / Post test questions ( Xerox)

To whom the document shall be sent
Director, SUDA,

ILGUS Bhawan, HC Block,

Sector — I11, Salt Lake, Kolkata — 700 106.

Alternatively you may send the document
through email at dfidhhw ail.com

Please send the report within 07 days of completion of the training.
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Memo No. .. CMU-94/2003(Pt. V1)/ 2540 (2) Sa \ Dt. .. 27.11.2008

From : Ammab Roy 'iﬁ
Praject Director, CMU

To : The Chairman,
Kharagpur & Medinipur Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 08.12.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/1989(16) dt. 29.09.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 08.12.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which wili be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur
expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”™. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.

E\Dr. Goswamik U SP\Leiler Head UL 8sdoc
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Nodal Person of the DHFW at School of Nursing, Paschim Medinipur is Ms. Subhra Pal,
Sister Tutor (Mobile no. 93321 52635),
The Nodal person of the ULB is as under :

Sl No. ULB : Name of the Nodal person Cell no
I Kharagpur Sri Gorachand Nandy 9434217987
2 Medinipur Dr, Sujit Roy, CDO 9434989186

Nodal person of your ULB be made responsible for monitoring the said training programme ~
at least he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day, third
visit at 10® — 18™ day and the final visit at closing day of training. If possible, the Nodal person may

pay more visits during the said training.

Thanking you.
Yours faithfull
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. Vi)' 2530(2)[ 1 (5) Dt .. 27.11.2008
yforwarded to :
. Director, SUDA

2. Project Manager, CMU
3. Financial Adviser, CMU
4. Health Expert, CMU
5. Accounting Support Agency

Project Director, CMU
Memo No. .. CMU-94/2003(Pe. Viy 0 54 0(3)[2(2) Dt .. 27.11,2008

Copy forwarded to :

1. Dr. 8. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC - He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Subhra Pal, Sister Tutor, School of Nursing, Paschim Medinipur.

Project Director, CMU

EA\D1. Goswami USP\Letier Head UL Be.doc



Training of Health Workers of Urban Local Bodies for strengthening of RI
At School of Nursing, Paschim Medinipur

List of Participants
ULB S1. No. | Name of Participant | Designation Educational
Qualification
1 Jayanti Karkum FTS HS
2 Chandrani Rakshit FTS HS
3 Nazma Khatoon FTIS HS
4 Kumkum Barua FTIS Class IX
5 Bhabani Doloi FTS MP
6 Jyotsna Sarkar FTS BA
RO g 7 Swapna Mitra FIS BA
8 Sumita Pal FTS HS
9 Tapasi Ghosh FTS BA
10 Nilima Das FTS HS
11 Niva Manna FTS Class IX
12 Krishna Banerjee FTS BA, BEd
1 Mousumi Dey FTS MP
& Mala Dutta FIS HS
3 Putul Samaddar FTS IX
;o 4 Supriya Adhikari FTS MP
Nenon: 5 Debjani Nayek FIS HS
6 Sahera Begum FTS MP
7 Rita Jana FTS X
8 Malaya Sahoo FTS X

EADT. Goswami\K USPiLetter Head ULBs doc




KOLKATA URBAN SERVICES FOR THE POOR

CHANGE

MANAGEMENT

Memo No. .. CMU-94/2003(Pt. VI 2139(¢&)

From : Arnab Roy

Project Director, CMU

UNIT

Dt. .. 29.10.2008
31

To ¢ Dr. Samir Dasgupta, Prof. & Head of the Dept. of Comm. Med. & PD, WBSISC
Dr. S.N. Bagchi, Project Manager, WBSISC
Shri Milan Sen, District Extender, Malda

Mosaraf Hoosain, District Extender, Uttardinajpur
Shri Chittaranjan Saha, District Extender, Dakshindinajpur
Shri Prabir Ray, District Extender, Jalpaiguri

Sub. : Monitoring & Supervision of training of Health Workers of Urban Local
Bodies in West Bengal for strengthening of Routine Immunisation - 274

batch.

Madam / Sir,

You may be aware that a training programme for First Tier Supervisors / STSs of the existing
health programmes of the Urban Local Bodies (ULBs) will be held at Nursing School of respective

District Health Office for 25 days.

training are as under :

The ULBs and no. of trainees included in the 2™ batch of

District Municipalities No. of Trainees
Bankura Bankura 6
Bishnupur 3
Sonamukhi 3
Uttar Dinajpur Raiganj 14
Kaliagan) 4
Jalpaiguri Jalpaiguri 12
Alipurduar 7
Malda English Bazar 14
Oid Malda 4
Dakshin Dinajpur Balurghat 12
Gangarampur 4
South 24 Parganas Maheshtala 20
Medinipur (West) Medinipur 8
Kharagpur 12
Darjeeling Darjeeling 16
North Bengal Medical College | Siliguri MC 20

Contd. to P-2,
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The tentative training plan for the above mentioned Districts is as under :

Tentative start date of training The ULBs in the district of Time
06.11.2008 Bankura, Bishnpur, Sonamukhi 10.00 am.
06.11.2008 Maheshtala 10.00 am.
10.11.2008 North Bengal Medical College 10.00 a.m.
11.11.2008 Raiganj, Kaliyaganj 10.00 a.m.
12.11.2008 Englishbazar, Old Malda 10.00 a.m.
12.11.2008 Balurghat, Gangarampur 10.00 a.m.
14.11.2008 Darjeeling 10.00 a.m.
14.11.2008 Jalpaiguri, Alipurduar 10.00 a.m.

Will be intimated by Sister Tutor, Medinipur, Kharagpur

School of Nursing, Medinipur (West)

The duration of training period is 25 days, out of which 5 days at class room and 20 days at PP Unit.

Nodal Person of the Nursing School of the following Districts are as under :

SL No. District Name of the Nodal person Cell no

1 Uttardinajpur Wi Anandin D 94744331001
2 Jalpaiguri k. o 9433145778
3 Malda M- Pahipria By 9232787736
4 Dakshindinajpur ivia. Comitals B 9434181686
Darjeeling hda. Chapdehoun Bl 9832070503

5 ,

North Bengal Ms. Shyamali Ray

Medical College IS
6 South 24 Pgs Ms. Jhunu Ray 9433285132
7 Bankura Ms. Minakhi Das 9474570250
8 Medinipur (West) Ms. Subhra Pal 9332152635

Contd. to P-3.
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Memo No. .. CMU-94/2003(Pt. VI)/2 |g@(s) (P Dt .. 29.10.2008
3(
Copy forwarded to :

1. Shri Santanu Mukherjee, DDLB, Presidency Divn.
Mr. S. Ahmed, DDLB, Jalpaiguri Divn.

Shri P K. Das, ADLB, Burdwan Divn.

Project Manager, CMU

Financial Adviser, CMU

Health Expert, CMU

Accounting Support Agency W

Project Diréector, CMU

el Sy Ba SR B

Memo No. .. CMU-94/2003(Pt. VI)/ 2186 (6) /0 (fz) Dt .. 29.10.2008
3l
Copy forwarded to :

1. Sn A K.Das, Commissioner, FW& Special Secretary, DHFW

2. Dr. S.P. Banerjee, SFPO, State FW Deptt. — He is requested to appraise CMOH,
Principal Nursing School, PP Unit of District Hospital and Principal, North Bengal
Medical College about the training plan.

Project Director, CMU

EADY. Goswami\K USP:Letter Head UL Bs doc
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Memo No. .. CMU-94/2003(Pt. VI)/ ¢ Dt. .. 23.10.2008
2.5
From : Arnab Roy
Project Director, CMU

Te : Mr.S.Ahmed,
DDLB, Jalpaiguri Division

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Inmunisation for 25 days.
Sir,
This is to intimate you that the training of health workers of the ULBs for sirengthening of

Routine Immunization will start for 25 working days, out of which 5 days at class room and 20 days
at PP Unit. District - wise Training Venue, Nodal person of School of Nursing and date of Initiation

of Training are detailed below:
Nodal person of
- Training School of Date of initiation
st Uil Venue Nursing & of Training
Mobile Neo.
, School of | Ms. Angndita Das 11.11.08
Uttardinajpur | Raiganj, Kaliyaganj | Nursing, 94744331001
Uttardinajpur
o Albnaoks: Schopl of | Ms. Swapna 14.11.08
Jalpaigun S Nursing, Rudra
PG Jalpaiguri 9433145778
: School of | Ms. Pushpita Ray 12.11.08
Malda Englishbazar, Old | o /i 9232787736
Malda
Malda
School of | Ms. Chatitali 12.11.08
Lt o Balurghat, Nursing, Biswas
Dakshindinajpur | o rampur | Dakshindinajp | 9434181686
ur
e School of | Ms. Chandramani 14.11.08
Darjeeling Nursing, Rai
Darieelin Darjeeling 9832070503
wjeciine North Bengal | Ms. Shyamali Ray 10.11.08
Siliguri Medical 9434350623
College

Contd. to P-2.
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Nodal Person of CMU are the officials from Directorate of Local Bodies (DLB) as
mentioned hereunder :

SL No. | District Name of the Nodal person Cell no
Bankura Shri P.K. Das
1 ADLB, Burdwan Divn 97480 63653
South 24 Pgs Shri Santanu Mukherjee
4 DDLB, Presidency Divn. MRz I
LT Mr. S. Ahmed, DDLB,
Jalpaiguri -
Jalpaiguri Divn.
Malda
3 [Dakshindinajpur i
4 Darieet; najpu Shri Tapas Dutta, Urban
ket Wgeang Planner, Jalpaiguri Divn. 9832005844

Lo . 1gR| North Bengal Medical College

As proposed by WBSISC, the monitoring & supervision is to be done four times in each of
the districts excepting Darjeeling & North Bengal Medical College (3 times) by the monitoring
officials vide their letter no. /2008/200 dt. 4® September, 2008,

Proforma for monitoring & supervision will be developed by WBSISC. Dr. Bagchi is
requested to co-ordinate the monitoring of training and to submit final report of monitoring after
completion of training.

On completion of monitoring, the respective officials are requested to submit bills for
honorarium. The vehicle hiring / train ticket / hotel bills (if any) may be paid by the officials
concerned which is to be submitted to CMU for reimbursement.

Thanking you.

Yours faithfully,

Project Diréctor, CMU

Contd. to P4.
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You are requested to co-ordinate the traning programme ai district level on behalf of CMU.
Necessary fund for an amount of Rs. 2,23,500/- (Two lakhs twentyﬁt};rge thousand five hundred) only
is placed with you through DD No. 354 8¥{  dt. 24 -10-0% The fund is to be released to each
of the Nodal person of School of Nursing as mentioned above. The 1* installment of fund for Rs.
28.250/- is to be released six days prior to the initiation of the training and 2™ instailment of fund for
Rs. 9,000/- is to be released on or after the date of completion of training. Supported bills and
vouchefs towards adjustments are to be collected from the respective Nodal person of School of
Nursing and to submit to CMU for adjustment in due course.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 215 /1(4) Dt .. 23.10.2008
Copy forwarded to : =0
1. Director, DLB
2. _Project Manager, CMU
+~3. Health Expert, CMU
4. Accounts Officer, CMU )
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VIy 25 [2(1) Dt .. 23.10.2008
Copy forwarded to : *
1. Ms... e e en o Sister Tulor,
School ofNursmg, s e R AR G

ProjeciDirector, CMU

E2Dr GoswamisK U SPLetter Head ULBs.doc
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Memo No. .. CMU-94/2003(Pt. VI)/ (2) Dt. .. 23.10.2008

From : Arnab Roy
Project Director, CMU

To : The Chairman,
Raiganj & Kalyagang Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 11.11.08,

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 11.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur
expenditure in respect of travelling and food.

Ali the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.
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Nodal Person of the DHFW at Schoo! of Nursing, North Bengal Medical College, is Ms.
Anindita Das, Sister Tutor (Mobile no. 94744 33100).
The Nodal person of the ULB is as under :

SL Neo. ULB Name of the Nodal person Cell no
1 | Raiganj Shri S. Chatterjee, UHIO 94341 44734
2 Kalyaganj Dr. Ms. S. Das (Dutta), HO -
Dr. N.G. Pade 94344 23924

UHIO of your ULB be made responsible for monitoring the said training programme — at

least he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day, third

visit at 10" — 18™ day and the final visit at closing day of training. If possible, UHIO may pay more

visits during the said training.

Thanking you.

Memo No. .. CMU-94/2003(Pt. VI)/ Zy1(5)
Copy forwarded to :

WA s e DN e

Director, SUDA
Project Manager, CMU

Financial Adviser, CMU
Health Expert, CMU
Accounting Support Agency

Memo No. .. CMU-94/2003(Pt. VI  (2)/2(3)
Copy forwarded to -

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine

Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.
3. Ms. Anindita Das, Sister Tutor, School of Nursing, North Bengal Medical College. ; P

E\Dr. Goswami\KUSPi\Letter Head ULBs doc

Yours faithfully,

Project Director, CMU
Dt .. 23.10.2008

Project Director, CMU

Dt .. 23.10.2008

Project Director, CMU



Training of Health Workers of Urban Local Bodies for strengthening of RI
At School of Nursing, North Bengal Medical; College

List of Participants
ULB Sl No. | Name of Participant | Designation Educational
Qualification

1 Nirmala Sarkar FTS MP
2 | Gayatri Dhar FTS VI
3 Pratima Sarkar FIS VI
4 Anita Pal (Nandi) FTS VIII

5 Dipa Saha (Khetri) FTS IX
6 Ruma Rakshit FTS vl
Raiganj 7 Swapna Sarkar (Roy) FTS MA
8 Manashi Sarkar FTS MP

9 Krishna Ghosh FTS HS

10 Chhabi Nag FTS IX

11 Popi Saha FTS BA

12 Kajol Dey (Das) FTS HS
13 Shila Adhikary FTS VI

1 Shyamali Roy FTS MP

Kalyaganj 2 Ila Saha FTS MP
3 Lakshmi Modak FTS BA

4 Piyali Chakraborty FTS BA

EADr. GoswamtK USP\ Letter Head UL Bs doc
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Memo No. .. CMU-94/2003(Pt. VI)/ 2 |i 1 Dt. .. 22.10.2008

From : Arnab Roy
Project Director, CMU

To : The Chairman,
Balurghat / Gangarampur Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 12.11.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 12.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur

expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head * SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.
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Nodal Person of the DHFW at School of Nursing, Dakshin Dinajpur, is Ms. Chaitali Biswas,
Sister Tutor (Mobile no. 94341 81686).
The Nodal person of the ULB is as under :

Sk No. ULB Name of the Nodal person Cell no
1 Balurghat Dr. B.N Kabiraj, MO 94343 74014
2 Gangarampur Dr. P.C Basak , MO 94341 62018

. MO of your ULB be made responsible for monitoring the said training programme - at least
he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5" day, third visit at
10® — 18" day and the final visit at closing day of training. If possible, MO may pay more visits

during the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 2.113%3)/1(5) Dt .. 22.10.2008
Copy forwarded to :

1. Director, SUDA
2. Project Manager, CMU
3. Financial Adviser, CMU
4. Health Expert, CMU
5. Accounting Support Agency
Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VI)/ 2.1t 2 (3)/2(3) Dt .. 22.10.2008
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept,, Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N. Bagchi, Project Manager, WBSISC —He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the tramning.
/ Ms. Chaitali Biswas , Sister Tutor, School of Nursing, Dakshin Dinajpur.

Project Director, CMU

EADr, GoswamiKUSPLetier Head ULBs.doc
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Training of Health Workers of Urban Local Bodies for strengthening of Rl

At School of Nursing, Dakshin Dinajpur

List of Participants
ULB SL. Ne. | Name of Participant | Designation Educational |
gl A R Ao Qualification |

1 Renuka Saha FTS MP

2 Anjana Dutta FTS MP

3 Dipti Biswas _FTIS MP

1 Purnima Nath FTIS MP

5 Kalpana Ghosh FTS MP

Balurghat 6 Gita Kundu FTS Ba
7 Namita Mondal FTS BA

8 Krishna Sarkar FTS BA

9 Banani Sarkar FTS MP

10 Priti Bhattacharjee FTS BA

11 Sukla Nandi FTS HS

12 Chandana Sinha FTS BA

1 Amita Ghosh FTS BA

2 Mithu Das FTS BA

Gangarampur 3 Lili Paul Kanhar FTS MP
4 Putul Rajbanshi FTS MP

Dutta
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Memo No. .. CMU-94/2003(Pt. VI)/ 2112 Dt. .. 22.10.2008

From : Arnab Roy
Project Director, CMU

To : The Mayor,
Siliguri Muni¢ipal Corporation

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 10.11.08,

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. V1)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 10.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur

expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.
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Nodal Person of the DHFW at School of Nursing, North Bengal Medical College, is
Ms. Shyamali Roy, Sister Tutor (Mobile no. 9434350623).
The Nodal person of the ULB is as under :

Sk No. ULB Name of the Nodal person Cell no
1 Siliguri Dr. SK Das, HO 94340 52211

HO of your ULB be made responsible for monitoring the said training programme — at least
he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day, third visit at
10" — 18" day and the final visit at closing day of training. If possible, HO may pay more visits

during the said training.

Thanking you.
Yours faithfully,
Projecthler, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 1.112.(3)/1(5) ; Dt .. 22.10.2008
Copy forwarded to :
‘1. Director, SUDA
2. Project Manager, CMU
3. Financial Adviser, CMU
4. Health Expert, CMU
5. Accounting Support Agency

Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VI)/ 2-112(3)/2(3) Dt .. 22.10.2008
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal

fficer (Health) about the training calendar and facilitate the initiation of the training.

~Ms. Shyamali Roy , Sister Tutor, School of Nursing, North Bengal Medical College.

Project Director, CMU

E\Dr. GoswamitK USP\Letter Head UL Bs.dos
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Training of Health Workers of Urban Local Bodies for strengthening of Rl
At School of Nursing, North Bengal Medical; College
List of Participants
[ ULB Sk. No. | Name o' "articipant i Designation Educational __W
~ Qualification

1 Anita « howdhury FTS BA |
2 Sukla Sarkar FTS BA
3 Kalyani Biswas FTS MP
1 Anjali Deb FTS MP
5 Sima Chakraborty FTS MP
6 Snigdha Das FTS BA
7 Pranati Saha FTS MP
8 Suvra Das FTS MP
9 Smriti Goswami FTS MP

Siliguri 10 Sefali Biswas FIS HS
11 Mina Haldar FTS MP
12 Anita Das FTS BA
13 Chhabi Dhar FTS MP
14 Shyamali Saha FTS MP
15 Ava Karmakar FTS MP
16 Anna Sharma FTS BA
17 Bani Chakraborty FTS BA
18 Kaberi Guha FTS MA
19 Tapati Sen FIS HS
20 Manju Bardhan FTS MP

EDr_ Coswamic kL SP Letier Head ULBs doc
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Memo No. .. CMU-94/2003(Pt. VI)/ 2 111 (2 ) Qﬁ ( Q Dt. .. 22.10.2008
"
From : Armnab Roy
Project Director, CMU
To : The Chairman, 6 4 8' \
Jalpaiguri & Alipurduar Municipality 0z 19088 1
| S
17.‘..

Sub. : Training of Health Workers of Urban Local Budlesfin West Bengal
for strengthening of Routine Immumsat‘ion for 25 days wef. 14.11.08.

Ref. : This office earlier communication bearmg memo no.
- CMU-94/2003(Pt.VI)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 14.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Penctil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/~ per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for " 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respecttve Nursmg School) which will be provided by the ULB. i’bu are mé;;s?t_e—ci* .
mance to each of the trainee participants so that they do not face any hardship to incur

expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.

EADy. Goswan\K USP\Letter Head ULBs doc
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Nodal Person of the DHFW at School of Nursing, Jalpaiguri, is Ms. Swapna Rudra, Sister
Tutor (Mobile no. 9433145778).
The Nodal person of the ULB is as under :

SI. No. ULB Name of the Nodal person Cell no
1 Jalpaiguri Dr. Proloy Saha, HO (03561) 220683
2 Alipurduar Smt. Rekha Saha, PHN 9434609028

HO / PHN of your ULB be made responsible for monitoring the said training programme — at
least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day,
third visit at 10" — 18" day and the final visit at closing day of training. If possible, HO / AHO may

pay more visits during the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ £.1:1 (3)/1(5) Dt.. 22.10.2008
Copy forwarded to :
] Director, SUDA .
2. Project Manager, CMU
3. Financial Adviser, CMU
4. Health Expert, CMU

5. Accounting Support Agency
Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VI)/ ¢ 1) (3)/2(3) Dt .. 22.10.2008
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC - He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Swapna Rudra, Sister Tutor, School of Nursing, Jalpaiguri.

Project Director, CMU

E:\Dr. Goswami\Kt/SMLetter Head ULBa doc



Training of Health Workers of Urban Local Bodies for strengthening of RI
At School of Nursing, Jalpaiguri

List of Participants

ULB Name of Participant Designation |  Educational
Qualification
Krishna Guha FTS XI
Sarbani Das HHW MP
Shyamali Bagchi FTS IX
Namita Biswas FTS BA
Sumita Saha HHW IX
Munna Basnet FTS BA
Jalpaiguri Rita Ghosh FTS MP
Kalpana Chakraborty FTS XI
Chumki Sikdar HHW MP
Sampa Ghosh HHW XI
Tinku Saha FTS BA
Raka Sen HHW X
Kasturi Sengupta FTS HS
AjantaSen FTS BA
Archana Sarkar FTS BA
Alipurduar Arati Dey (Pal) FTS MP
Pranati Sarkar FTS VIII
Supriya Dutta FTS BA
 Suchana Roy T HS

E Dy Goswame\K USPLener Head ULBs doc
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Memo No. .. CMU-94/2003(Pt. VI)/2110-1 Dt. .. 22.10.2008

From : Arnab Roy
Project Director, CMU

To : The Chairman,
Old Malda / Englishbazar Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 14.11.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/1989(16) dt. 29.09.2008 and your
reply following to that.

Sir,

This 1s to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 14.11.2008 for 25 working days, out of which 5 days at class
room and 26 days at PP Unit. The training matenals is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry
the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is io be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur
expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.

E\MJr Gowwamik U'SPi\Letter Head UL Ba doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org
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Nodal Person of the DHFW at School of Nursing, Malda, is Ms. Pushpita Ray, Sister Tutor

(Mobile no. 9232787736).

The Nodal person of the ULB is as under :

Sl. Ne. ULB Name of the Nodal person Cell no
1 Old Malda Smt. Krishna Das, Councillor & 9774346635
Dr. Md. Mamun Al Rasid, H.O. 9733086336
Z Englishbazar Sri Bamapada Mukherjee, UHIO 9832404110

Nodal person of your ULB be made responsible for monitoring the said training programme —

at least he/she shall pay visit on the date of inauguration of the training, second visit at 4" or 5™ day,
third visit at 10® — 18" day and the final visit at closing day of training. If possible, HO may pay

more visits during the said training.
Thanking you.

Memeo Neo. .. CMU-94/2003(Pt. VI)/
Copy forwarded to :

N s 0 BT

Director, SUDA
Project Manager, CMU

Financial Adviser, CMU
Health Expert, CMU
Accounting Support Agency

Memo No. .. CMU-94/2003(Pt. VI)/
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine

Dept. & Project Director, WBSISC, Medical College, Kolkata.
2. Dr. S.N. Bagchi, Project Manager, WBSISC - He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.
3. Ms. Pushpita Ray, Sister Tutor, School of Nursing, Malda.

EDr. Goswamitk U SPLetter Head UL Bs doc

Yours faithfully,

Proje%, CMU

Dt .. 22.10.2008

0}_/;9,/ :

Project Director, CMU

Dt .. 22.10.2008

Projett Director, CMU



Training of Health Workers of Old Malda / Englishbazar Municipality

for strengthening of RI
At School of Nursing, Malda
List of Participants
ULB Sl No. | Name of Participant | Designation Educational
Qualification

1 Shyamoli Duna FTS MP

2 Benijir Khatun (Bibi) FTS MP

Cad elaleha 3 Rinku Maitra FTS BA
4 Shabhya Ghosh FTS MP
1 Sukla Ghosh FTS Vil

2 Tuku Paul FTIS HS

3 Gita Mukherjee FTS IX

4 Lila Sarkar FTS X

5 Basanti Ghosh FTS X
6 Chanchala Das FTS MP
j 7 Rekha Roy FTS VIII
Erghishhaear — 5 Dulu Choudhury FTS VIl
9 Gopa Das FTS MP

10 Supriti Ghosh (Das) FTS HS
11 Sampa Mojumder FTS VIl
12 Reba Saha (Roy) FTS MP
13 Sukla Barman FTS VIII
14 Chhabi Ghosh FTS Vil

EDr. Goswmm'\K U SP\L stter Hend ULBo.doc
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Memo No. .. CMU-94/2003(Pt. VI)2110-1 Dt. .. 22.10.2008
From : Arnab Roy

Project Director, CMU
To : The Chairman,

Darjeeling Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 14.11.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt. VI)/1989(16) dt. 29.09.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 14.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days traiming at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance 1o each of the trainee participants so that they do not face any hardship to incur
expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head “ SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.

EADr. Goswamd\K USP\Letter Head UL Be.doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
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Nodal Person of the DHFW at School of Nursing, Darjeeling, is Ms. Chandramani Rai, Sister
Tutor (Mobile no. 9832070503).
The Nodal person of the ULB is as under :

SL. Ne. ULB Name of the Nodal person Cell no
1 Darjeeling Dr. N.Stddik, Medical Officer & 9434047943
Smt. Priva Chettri, CIC-Health 9733061092

MO of your ULB be made responsible for monitoring the said training programme - at least
he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day, third visit at
10™ — 18" day and the final visit at closing day of training. If possible, HO may pay more visits

during the said training.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/ Dt .. 22.10.2008
Copy forwarded to :

Director, SUDA

Project Manager, CMU
Financial Adviser, CMU
Heaith Expert, CMU
Accounting Support Agency

SN ek B9 B ES

Project Director, CMU

Memo No. .. CMU-94/2003(Pt. V1) Dt .. 22.10.2008
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Chandramani Rai, Sister Tutor, School of Nursing, Darjeeling.

Project Director, CMU

EADr. Goswamilk USP\Letier Head UL Bs.doc



Training of Health Workers of Darjeeling Municipality for strengthening of RI

At School of Nursing, Darjeeling
List of Participants
ULB SL. No. | Name of Participant | Designation Educational
Qualification

1 Uma Thapa FTS VIII

2 Devika Giri FTS VHI

3 Sumitra Thapa FTS VIII

4 Minum Lamu Yolmo FTS VIl

5 Krishna Kumari Thapa FIS VIII

6 Geeta Tamang, FTS VIII

7 Anuradha Yonzon FTS Vil

- 8 Sonamit Lepcha FTS VI
IR 9 Sharda Basnet FTS vl
10 Rupa Sherpa FTS VIII

11 Sudeshna Thami FTS VIII

12 Bhagi Ranaphali FTS VIII

13 Madhu Rui FTS VIII

14 Anita Moktan FTS VIl

15 Ranu Sherpa FTS VIII

16 Banika Rai FTS Vil

Memo No. .. CMU-94/2003(Pt. VI)/858A

From : Armab Rey
Project Director, CMU

To : The Chairman
Konnagar Municipality
73, G.T. Road,
P.0O.- Konnagar,
Dist.- Hooghly,
PIN - 712 235,

E\Dr. Goswamn\ USP L etter Head ULBE& doc

Dt. .. 25.06.2008
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Memo No. .. CMU-94/2003(Pt. VI)/ © 11 0 6 4B?

Dt. .. 22.10.2008

2 W
o \3{)
From : Arnab Roy
Project Director, CMU p j
To : The Chairman, *Welo\E j)"’
Mahesshtala Municipality e

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 06.11.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt.VI)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 06.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Exercise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on Rl in Ber;gali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur

expenditure in respect of travelling and food.

Ali the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head * SHS-
Training”. The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd, to P-2.

EADr. Goswami‘KUSP\Letter Head ULBs doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
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PH. : 033-2337 8723 /6226 /8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsni.net, Website : www.changekolkata.org



& .

o KUSP, < @

e, I
Nodal Person of the DHFW at School of Nursing, South 24 Parganas, is Ms. Jhunu Roy,

Sister Tutor (Mobile no. 9433285132).
The Nodal person of the ULB is as under :

SI. No. ULB Name of the Nodal person Cell no
1 Maheshtala Dr. Debasis Halder, AHO 9433098221

HO / AHO of your ULB be made responsible for monitoring the said training programme — at
least he shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day, third
visit at 10™ — 18™ day and the final visit at closing day of training. If possible, HO / AHO may pay

more visits during the said training.

Thanking you.
Yours faithful_ly,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/2 110(3)/1(5) Dt.. 22.10.2008
Copy forwarded to :

. Director, SUDA
2. Project Manager, CMU
3. Financial Adviser, CMU
4. Health Expert, CMU W
5. Accounting Support Agency \
Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VI)/ 2-1(0(3)/2(3) Dt.. 22.10.2008
Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept., Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkata.

2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Jhunu Roy , Sister Tutor, School of Nursing, South 24 Pgs.

Projeét Director, CMU

E:ADr. Goswami\KUSP\Lefier Head ULBs.doc



Training of Health Workers of Urban 1.ocal Bodies for strengthening of R
At School of Nursing, South 24 Paraghanas

List of Participants
ULB SL Ne. | Name of Pa;(iEipant ' b;siﬁiia{ion | Educational |
b Aenad S Qualification |
1 Shipra Dey FTS HS
2 Prativa Roy FTS SF
3 Sujata Bhowmik FTS SF
4 Prativa Chakraborty FTS BA
5 Ashima Midde FTS SF
6 Dolly Paswan FTS HS
7 Jesminara Khatun FTS MP
8 Rita Bannerjee FTS SF
9 Rikta Roy FTS IX
Chowdhury
Maheshtala 10 Rowsonara Begum FTS BA (Pt-I)
11 Aparna Das FTS SF
12 Chandra Bhadury FTS MP
13 Kalpana Maity FTS BA
14 Mina Sengupta FTS PU
15 Kabita Mukherjee FTS BA ]
16 Ira Dutta FIg BA
17 Anima Dutta FIS BA Y
18 Uma Das FTS HS
19 Babunnessa FTS VI N
[ 20 Monjula Ghosh FTS HS |

EADT. Goswann'\K USP\Letter Head 1L Bs doc
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Memo No. .. CMU-94/2003(Pt. VI)/2097(3) Dt. .. 21.10.2008

From : Armab Roy
Project Director, CMU

To : The Chairman,
Bankura, Bishnupur, Sonamukhi Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation for 25 days wef. 06.11.08.

Ref. : This office earlier communication bearing memo no.
CMU-94/2003(Pt.VI)/1989(16) dt. 29.10.2008 and your
reply following to that.

Sir,

This is to intimate you that the training of health workers of your ULB for strengthening of
Routine Immunization will start on 06.11.2008 for 25 working days, out of which 5 days at class
room and 20 days at PP Unit. The training materials is to be provided by the ULB to each of the
participants. The training materials will consist of one Folder, Pen, Pencil, Eraser, Sharpener and
Excise Book (to be purchased by the ULB not exceeding Rs. 60/- per participant) and Training
Module on RI in Bengali which has already been supplied to you by CMU. Each trainee should carry

the said training materials with her. The list of trainee is enclosed at annexure.

With regard to travelling expenses of the trainee, the actual cost is to be paid by the ULB for
25 days of training and for working tea & tiffin expenses, the trainee will get allowance of Rs. 50/-
per day for 20 days training at PP unit (for 5 days training at class room, the tea and tiffin will be
arranged by the respective Nursing School) which will be provided by the ULB. You are requested
to release advance to each of the trainee participants so that they do not face any hardship to incur
expenditure in respect of travelling and food.

All the expenses in respect of training materials, travelling cost and working Tea & Tiffin are
to be met out of the KUSP fund available with you and is to be booked under the A/C head * SHS-
Training”., The Statement of Expenditure is to be submitted to CMU in due course through
Accounting Support Agency.

Contd. to P-2.

E\De. Goswami\KUSPA\Letier Head ULBs.doc

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
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Nodal Person of the DHFW at School of Nursing, Bankura, is Ms. Minakshi Das. Sister Tutor
{(Mobile no. 94745 70250).
The Nodal person of the ULB is as under .

| S1. No. ULB Name of the Nodal person Cell no
1 Bankura Dr. Abir Banerjee, AHO 09434183427
2 Bishnupur Dr. Amal Banerjee, AHO 9434003135
Shri Ujjal Nandy, CDO 9434240995
3 Sonamukhi Dr. Kanchan Mondai, MO 9474566570
Shri Sukumar Karmakar 9475370426

HO / AHO of your ULB be made responsible for monitoring the said training programme — at
least he / she shall pay visit on the date of inauguration of the training, second visit at 4™ or 5™ day,
third visit at 10 — 18" day and the final visit at closing day of training. If possible, HO / AHO may

pay more Visits.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/209H(3)/1(5) Dt .. 21.10.2008
Copy forwarded to :
1. Director, SUDA
2. Project Manager, CMU
Vi./ﬁinancial Adviser, CMU
< Health Expert, CMU

5. Accounting Support Agency

Project Director, CMU
Memo No. .. CMU-94/2003(Pt. VI)/% 031 (3)2(3) Dt .. 21.10.2008

Copy forwarded to :

1. Dr. S. Dasgupta, Professor & Head of the Dept, Community Medicine
Dept. & Project Director, WBSISC, Medical College, Kolkatia

2. Dr. S.N. Bagchi, Project Manager, WBSISC — He is requested to appraise the District Nodal
Officer (Health) about the training calendar and facilitate the initiation of the training.

3. Ms. Minakshi Das, Sister Tutor, School of Nursing, Bankura.

Project Director, CMU

EADL. Goswamik U SPLetter Head ULBsdoc



Training of Health Workers of Urban Local Bodies for strengthening of RI

At School of Nursing, Bankura
List of Participants
ULB Name of Participant Designation Educational
Qualification

Mahua Chatterjee FTS BA

Kakuli Aich Bhowmick FTS MSW
Nariiass Sheela Atha FTS MP
Kavita Goswami FTS MP
Satyabhama Banerjee FTS MP
Chandana Das FIS BA
Papiya Begam FTS MP
Bishnupur Rina Adhikary (Pandit) FTS MP
Sankari Sen (Dutta) FTS HS
Gouri Deb FIS BA
Sonamukhi | Manashi Das FTS MP
Susama Nandi (Mal) FTS BA

EADr. Goswami'K U SPLeuter Head ULBa doc
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Memo No. .. CMU-94/2003(Pt. VI)/20 1 6 Dt .. 17.10.2008
From : Arnab Roy

Project Director, CMU

To : The Director
Directorate of Local Bodies

Sub. : Nomination of Nodal Officers for second batch of Routine Immunisation
Training programme of Health Workers of Urban Local Bodies in West
Bengal to be held at District Head Quarters.
Sir,

Thanks for nominating Shri Santanu Mukherjee, DDLB & Shri P. K. Das, ADLB as nodal
officer for the first batch of training of First Tier Supervisors (FTSs) of Health Programmes of Urban
Local Bodies. Following to that second batch of such training prorgramme will be held at Nursing
Schootl of the District Head Quarters (Bankura, Uttar Dinajpur, Jalpaiguri, Malda, Dakshin Dinajpur,
South 24 Parganas, Medinipur (West), Darjeeling, North Bengal Medical College, Birbhum,
Burdwan, Hooghly, Howrah, North 24 Parganas, Murshidabad and Nadia) of Dept. of Health & FW.
The training will start in phases w.e.f. 06.11.08.

For co-ordination at District level, Nodal Persons are to be nominated amongst the officials of
DLB to act on behalf of CMU. Necessary fund will be placed with the Nodal persons who will be
responsible to release advance and to collect Statement of Expenditure along with receipted copies of
Bills/ vouchers from the Nodal persons of Dist. Health Authority as already identified by them in
each District.

You are requested to nominate such Nodal persons at the earliest and to forward their names

along with their contact no. to the undersigned by 22.10.08.

Thanking you.
Yours faithfully,
Project Director, CMU
Memo No. .. CMU-94/2003(Pt. V1)/ 10 ¥ ¢ 11(2) Dt .. 17.10.2008
1) PM,CMU

2) Heatth Expert, CMU

Project-Director, CMU

EADr. GoswamiK USP\Letter Hoad ULBe.doc
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Memo No. .. CMU-94/2003(Pt. VI)/ 1522 Dt. .. 30.09.2008
& to
From : Arnab Roy
Project Director, CMU

To : Dr. S. Dasgupta
Professor & Head of the Dept.
Community Medicine Dept.
& Project Director, WBSISC
Medical College, Kolkata.

Sub. : Training of Health Workers of Urban Local Bodies on Routine
Immunization at District level in association with DHFW & WBSISC.

Ref. : This office earlier communication bearing no. CMU-94/2003(Pt. VI)/1424
dt. 19.08.2008.

Sir,

Due to some unavoidable circumstances, the initiation of training of Health workers at district
level will be held on the dates as mentioned below instead of 22™ October, 2008 :

District Date of initiation of training |
Bankura 06.11.2008
Uttar Dinajpur 11.11.2008
Jalpaiguri 14.11.2008
Malda 12.11.2008
Dakshin Dinajpur 12.11.2008
South 24 Parganas 06.11.2008
Medinipur (West) 07.11.2008
Darjeeling 14.11.2008
North Bengal Medical College 10.11.2008
Others will remain unchanged. You are requested to take further necessary action
accordingly.
Thanking you.

Yours faithfully,

Project Direttor, CMU

Contd. to P-2.

CMU-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
EADF. GoswamiKUSP\Letter HE3HLBLBS3-2337 8723 /6226 / 8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org



Memo No. .. CMU-94/2003(Pt. VI)/ 1922 /1(12) Dt. .. _3%0_952008
Copy forwarded to : o

1. Mr. AK. Das, Commissioner, FW & Special Secretary, Govt. of West Bengal

2. Dr. S.P. Banerjee, State FW Officer & Jt. Director Health Services

3. Dr. P.S. Chowdhury, ADHS (EPI), Govt. of West Bengal

4. The Principal, North Bengal Medical college

5. CMOH, ... . District

6. Superintendent District Hospital, ........................District

7. Sm. Madhabi Das, DDHS (Nursing), Govt. of West Bengal

8. Sm. Bandana Das, Principal, College of Nursing, Medical College Kolkata

9. Dr. Kallol Mukherjee, Project Manager, CMU

10. Dr. S. Goswami, Project Officer, Health, SUDA and Health Expert, CMU

11. District Nodal Person, ....................... District

12. Dr. S N. Bagchi, Project Manager, WBSISC

Project Director, CMU

EADr. GoswamitKUSP\Letter Head ULBs doc
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Memo No. .. CMU-94/2003(Pt. VI)/( %29 (16) Dt. .. 29.09.2008

From : Arnab Roy b
Project Director, CMU

To : The Mayor / Chairman,

Siliguri Municipal Corporation

Bankura, Bishnupur, Sonamukhi,

Raiganj, Kaliyaganj, Jalpaiguri, Alipurduar,

English Bazar, Old Malda, Balurghat, Gangarampur,
Maheshtala, Medinipur, Kharagpur, Darjeeling Municipality

Sub. : Training of Health Workers of Urban Local Bodies in West Bengal
for strengthening of Routine Immunisation.
Sir,
For strengthening of Routine Immunisation, a training programme for First Tier Supervisors
of existing health programmes of the above mentioned ULBs will be held at Nursing School of

District Health Office for 25 days which will start during 4" week of October, 2008.

You are requested to forward the name of the FTS as per proforma given below.

Sl. Ne. Name Qualification

You are also requested to forward the name of one contact officer of your ULB preferably
HO/Asst. HO/UHIO whichever is applicable along with his/her telephone number. The nodal person
of ULB will be responsible for making Liaison with Nursing school of the District, Nodal person of
the YLB and Health Expert, CMU.

Both the information are o be forwarded to the undersigned by 13" October, 2008 positively
so that this can be forwarded to the Nursing school of the respective district.

Thanking you.
Yours faithfully,
ijec% CMU
Memo No. .. CMU-94/2003(Pt. VI)/ 19 29 [(16)/1(1) Dt .. 29.09.2008
T o | 0-

Copy forwarded to :
Health Expert, CMU.

Project l)m CMU

/

/
E:Dr. Gouvu?\KUﬂ?\Lqu Head ULBs.doc

CM@-A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA - 700 106
PH. : 033-2337 8723 /6226 /8687, 2358 6403 /5767, FAX : 033-2337 7318/6229
E-mail : kuspcmu@vsnl.net, Website : www.changekolkata.org




. 2 Phone 033-22572765
Phone/Fax 033-22572681

b

WEST BENGAL STATE IMMUNIZATION SUPPORT CELL
Department of Community Medicine
Medical College, Kolkata

No./2008/ 200 Date: 4™ September 2008
To s
Mr. Arnab Roy, A7 uhe N,
Project Director CMU Y .
KUSP, Salt Lake [ L%';@' &
Kolkata _ Vo

\ O/
Sub: Monitoring plan for district level ULBs Training, L\ LBy
Dear Sir,

Kindly refer your letter no CMU-94/2003 ( pt. VI )/ 1988 dated 30-09-2008 regarding tentative date for District
level training of 9 districts on Routine Immunization. The WBSISC, Community Medicine Dept, Medical College,
Kolkata will monitor the programme in different districts. Accordingly monitoring plan and tentative budget has
been prepared.

You are requested to convey your approval, so that further action can be taken from our end,

Thanking you, n

Yours faithfully G‘”"L

e (5

Dr. Samir Dasgupta

Professor & Head, Dept. of Community Medicine \;O
Medical College, Kolkata

& Project Director, WBSISC

Enclosed one

Copy to
1. The Project Manager- CMU for favor of information
2. The Health Expert- CMU. This refers to your discussion with Project manager, WBSISC on the above

issue,



e

Propose budget for monitoring District level ULB Training on RI

District to be monitored:

South 24PG, Bankura, Paschim Midnapur, Malda , U Dinajpur , D Dinajpur , Jalpaiguri , Siliguri ( North Bengal

Medical College) , Darijilling. Total 9 District / Site.

Name of the monitor

SINo | District Monitors
1 Malda, Milan Sen- District Extender, WBSISC
2 U Dinajpur Mosaraf Hoosen- District Extender- WBSISC
3 D. Dinajpur Chitta Ranjan Saha- District Extender, WBSISC
4 jalpaiguri Prabir Roy - District Extender,W BSISC
5 Bankura WBSISC, Faculty Member Community Medicine
Dept, College of Nursing- Medical College
6 Paschim Medinipur WBSISC, Faculty Member Community Medicine
Dept, Coliege of Nursing- Medical College
7 North Bengal medical WBSISC, Faculty Member Community Medicine
College Dept, College of Nursing- Medical College.
8 Darjilling WBSISC, Faculty Member Community Medicine
: Dept, College of Nursing- Medical College
9 S 24PG WBSISC, Faculty Member Community Medicine
Dept, College of Nursing- Medical College
Frequency of Visit

For Darjilling & NBMC — one visit will involve night halt at the location. So, total three visits to each place is

proposed.

For all other districts — Four visits / districts.

Propose budget
Enclosed

Documentation : each monitor will fill up prescribe monitoring format. WBSISC will submit comprehensive report

to SUDA / CMU.




District Transport | Honorarium Hotel / Total total Grand Remarks
/ each accommeodation | cost unit total
visit
Bankura 1500 500 nil 2000 4 8000 Transport
S 24PG 500 500 nil 1000 4 4000 on actual
P Madinipur 1500 500 nil 2000 4 8000 ( Taxi,
Malda nil 500 nil 500 4 2000 | Bus/
UDP nil 500 nil 500 4 2000 | Train
DDP nil 500 nil 500 4 2000 | fare)
JLP nil 500 nil 500 4 2000
Darijilling 4000 2000 2000 ( 1000 x 8000 3 24000
(500 x 4 days) 2 days)
NBMC 3000 1500 2000 { 1000 x 6500 3 19500
( 500 x 3 days) 2 days)
Total 10500 7000 4000 21500 71500

1.For Darjitling : Train fair { Sealdaha — NJP ) in AC II — depending upon availability. Taxi fair from NJP to

Darjilling & back. Honorarium for day 1 ( Train), Day 2 { one day before to Darjilling ), Day-3 { at
Darjilling ), Day 4- train. Hotel accommodation ( day 2 & 3)

2.For NBMC- Train fair { Sealdaha — NJP ) in AC II - depending upon availability. Taxi fair from NIP to
NBMC & back. Honorarium for day 1 (Train), Day 2 (at NBMC , Day 3- train. Hotel accommodation ( day
. &8E3)
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‘Minutes of the Planning meeting of Immunization Training of Health Workers of
Urban Local Bodies in West Bengal for Strengthening of Routine immunization

A planning meeting was organized on 14t July at College of Nursing Auditorium in
presence of ADHS- EPI, Project Manager CMU, KUSP, Project Officer (Health) State Urban
Development Agency, Health Specialist, UNICEF, Dy Director (Nursing), Principal,
Nursing College, Medical college Kolkata, Project Director & Project Manager, WBSISC,
Sister Tutors & PHNs of 8 Districts (North 24 Pgs., Howrah, Hooghly, Burdwan, Nadia,
Murshidabad, Purulia, Birbhum), Sister Tutors of College of Nursing, Medical College
Kolkata, PHN of the Community Medicine Dept of Medical College Kolkata.

The purpose of planning meeting was to frame the guidelines for conduction of training of
Municipalities’ health workers of different districts and to identify roles and
responsibilities of the District facilitators, SUDA and District Health Authorities, so that
training can be successfully organized at District level.

The following decisions were taken :
1. Nodal person from Districts - Each district participants identified one nodal

person among themselves who will be responsible for smooth conduction of the
district level training. Following Nodal persons was selected among the

participants
SI No District Name of the Nodal person Cell no
1 | North 24 Pgs Shipra Chetterjee B vdsyordly 4 9432263959
2 | Burdwan Tapati Maity 9434086866
3 | Hooghly Gauri Dutta 9433471062
1 Nadia S Rita Sarkar 9434110916
5 Murshidabad Pratima Pal 9434124768
6 @ Arati Maity 9433762639
7 Birbhum Tandra Sarkar ’ 9231542050
8 Howrah Gita Maity 9433258086

2. Nodal person from Municipalities - SUDA will identify nodal persons for each
district.

3. Coordination at District level - Both the nodal persons will coordinate between
Municipality, Nursing training school, District Health Authorities, facilitators and
participants regarding all issues for district level training.

4. Training Venue - District Nursing School for 5 days class room training and
District PP unit for 20 days field training. Commissioner FW will be requested to
issue letter to all CMOH and Principal, District Nursing School on this regards.

3. Fund management - Sl will place the necessary fund for first 5 days
(Rs. 21,000/~ being the food cost for 5 days, Rs. 5,000/- Contingency in toal and
Rs. 2,250/ - Honorarium to 3 facilitators for 5 days, thus totaling Rs. 28,250/-) to the
district nodal persons for expenditure. The nodal officer will be responsible to
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submit all bills / vouchers along with attendance sheet to nodal person of SUDA %
after 5 days of training. The fund includes food cost (@ Rs 120/ - per persons for 35
persons x 5 days = Rs 21,000/-), contingency @ Rs. 5,000/- per batch, Honorarium

to facilitators (@ Rs. 150/- per persons x 3 facilitators x 25 days = Rs. 11,250/-).

Total fund requirement for each district for each batch will be Rs 37,250/-.
Facilitators fees for the rest 20 days will be provided in two phases; one after 10

days of field training period and the last one at the end of field training period.

6. Training materials - SUDA will send training materials for each participant well in
advance to the municipality. This includes Bengali version of Immunization hand
book, pad, pen, folder etc.

7. Other logistics - The nodal person of the District will arrange all other logistics,
training aid from the contingency funds.

8. Training calendar - SUDA will intimate well in advance to all district nodal
persons for training date which will be organized from 24 week of August
(Tentatively). The training calendar will include name of the participants, name of
the municipalities etc.

9. Training load - It should not exceed 20 participants / batch

10. Monitoring plan - A joint monitoring plan will be developed by involving officials
of State FW dept, State Nursing dept, SUDA, UNICEF & WBSISC who will
supervise / monitor the programme from time to time.

11. Final Training Report - District Nodal Officer will submit training report (in
prescribed pro-forma) to SUDA and the State FW dept.

12. Certification - each participant will be awarded certificate after the training. The
content of the certificate has been finalized in consultation with ADHS (EPI), DDHS
( Nursing), Health Specialist UNICEF, Project Manager- CMU & Project officer
Health - SUDA, Project Director & Project Manager WBSISC. SUDA will print the
certificate and it will be send to the District Nodal Officer in advance.

Dr S. Dasgupta DDLB; ‘f&h{-&‘“ ]’\ukl.gj e — Pnreludeu] Dies-
Professor & Head of The Dept — Gl 3L 219056
Community Medicine Dept

& Project Director WBSISC A oy Pk Deg. Buaduo D

Medical College Kolkata . 97480(3653

Copy Forwarded to :

Mr. AK Das, Commissioner, FW & Special Secretary, Govt. of West Bengal
Dr. SP Banerjee, State FW Officer & Jt. Director Health Services

Dr. PS Chowdhury, ADHS (EPI), Govt. of West Bengal

The Principal - Burdwan Medical college

CMOEL vvviisinensmnisnasus i cunwnisiuan s District

Superintendent District Hospital, ---—-—=-—------ District

Sin. Madhabi Das, DDHS (Nursing), Govt. of West Bengal

Sm. Bandana Das, Principal, College of Nursing, Medical College Kolkata
Dr. K Mukherjee, Project Manager CMU

Dr. S. Goswami, Project Officer- Health- SUDA

District Nodal Person, North 24 Pgs. / Howrah / Hooghly / Burdwan
/Birbhum / Murshidabad /Nadia / Purulia

e B F o g
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& Phone 033-22572765

| Phone/Fax 033-22572681
WEST BENGAL STATE IMMUNIZATION SUPPORT CELL ij
: g 8
Department of Community Medicine TV
Medical College, Kolkata \W/
No./2008/ 177 T Up Date: 28 Aug. 2008
(R
To i ('X;kg Gl ¥
Dr. Shibani Goswami { | i \a\ .
Project officer Health : AR F
SUDA & CMU 1 i
Sub: District level Nodal Officer for Rl training of different ULBs.
Dear Madam,
This refers to the letter from Project Director CMU, letter no. CMU-94/2003(Pt. V1)/1424
dated 19.08.2008 regarding the aboye subject.
. | |
During the ToT on Immanization following nodal persons has been identified for different districts
to carry out district level RI training.

SL No | District Name of the nodal person | Mobile No. :
. South24 PG Jhunu Roy * 9433285132 Al T
- Bankura D Minakhi Das ] 9474570250 - I&e\d
M3 Malda Puspita Roy ~ 9232787736 , 11!

4 Uttar Dinajpur Anindita Das » \ (a0, 10 | 94744331667 QA 1A43F00)

Dakshin Dinajpur Chaitali Biswas ~ 9434181686 - et
o Jalpaiuri Swapna Rudra .~ 9433145778 EA
A Darjeeling Chandramani Rai - 9832070503 Fae
8 Paschim Midnapur Subhra Pal 93321582635 "
9 North Bengal Medical College | Shyamali Roy 0434350623 j AD o\ 4

Copy of the guide lines issued by CMU has been distributed to all nodal officers. During
interaction all doubts regarding administrative and financial issues has been clarified to them.

You are hereby requested to identify district level nodal persons from your end. Necessary
logistics and financial support may kindly be provided so that training can be started from 22

QOctober, 2008. . '

Thanking You .
Yours Faithfully )

eeels |
Dr. Samir Dasgupta g
Prof. & Head 2
Department of Community Medicine :
Medical Coliege, Kolkata & |
Project Director- WBSISC
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Copy to:

2

e

1%
. Principal Nursing Officer / Sr. Sister Tutor Incharge/L..........cooviiiiiiinnnns
17.
18.

Sri Arnab Roy, Project Director / CMU

. Mr. A.K.Das. Commissioner, Family Welfare, & Special Secretary. Govt, of West Bengal.

He is requested to inform CMOHs of the concern districts to support district level training
by providing necessary assistant to the nodal officer.

Dr. 8.1 Banerjeé, State FW Officer & Jt. Director Health Services.

Dr. P. S. Chowdhuri, ADHS (EPI), Govt. of West Bengal.

Dr. R. L. Ganguli, ADHS (Training). :

CMOB ol cscirnnrinm i caisrtn IR,

Superintendent, District Hospftal .................................

Smt. Madﬁabi Das, DDHS (Nursing), Govt. of West Bengal.

. Dr. Kallol Mukherjee, Project Manager, CMU .
. Principal, North Bengal Medical College, District Darjeeling

. Principal, B.S. Medical College-Bankura.,

. MSVP, North Bengal Medical College, District Darjeeling

. MSVP, B.S. Medical College-Bankura. .

. Head of the Department of Community Medicine N!onh Bengal Medical College. District

Darjecting i
Head of the Department of Community Medicine, B.$. Medical College-Bankura.

All Nodal Officers from nursing faculty. ;
Health & HIV/AIDS Specialist - Unicef Kolkata

a'l /
"
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CHANGE
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Memo No. .. CMU-94/2003(Pt. VI)/1424

From : Arnab Roy

Project Director, CMU ¥

To Dr. S. Dasgupta

Professor & Head of the Dept.
Community Medicine Dept.
& Project Director, WBSISC .
Medical College, Kolkata.

Sub.

UNIT

Dt. .. 19.08.2008

>
St

Guideline for conduct of training of Health Workers of Urban Local

Bodies. on Routine Immunization at District level in associdtion with
DHFW & WBSISC.

Sir,

It is learnt from your communication bearing no. 2008/158 dt. 5™ August, 2008 that the 2™
batch of trainers training for the sister tutors and PHN will be held at College of Nursing, Medical
College, Kolkata during 26 to 28 August, 2008.

On completion of trainers training, the training of Health workers will start at disttict level
tentatively on 22™ October, 2008 and will be continued for 25 working days. District level
municipalities and no. of trainees are as under :

District Municipalities No. of Trainees

& | Bankura ¥ . Bankura 943L,92942% 6.
‘\\“\;‘,u- 4 ; Bishnupur 3
Y Sonamukhi 3
' Uttar Dinajpur v Raiganj 14

Kaliaganj 4,

Jalpaiguri Jalpaiguri 12 44

wAlipurduar 7

Malda \+English Bazar 78224 04 ([0 14
OldMalda 97350 8/334 7

Dakshin Dinajpur Balurghat . 12
\wGangarampur 943446 201§ . a4

% South 24 Parganas .~ “YMaheshtala 94230 9% 22( - [P g1 20
o‘h‘w.,f Medinipur (West) }'Medinipur ‘ 8
ep / w1 Kharagpur 12
Darjeeling \wDarjecling 16

o [North Bengal Medical College | Siliguri MC 20

Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNIC!PAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS B8HAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
EADr, Goswaad KUSPLetter Head ULBr.doc P, ; 033-2337 B723/6226 /8687, FAX : 033-2337 731876229

E-mail : kuspcmu@vsnl.net, Website

. www.changekotkata.org
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- Nodal person from Districts — Each district participants shall identify ene nodal person among

themselves who will be responsible for smooth conduct of the district level training. After
completion of trainers training, the list of district nodal person of DHFW is to be forwarded to
the undersigned as per format given below

Name of the I\odip—;;;bn

Cellno ‘

EADr. Goswami\K USP\Letter Head UL Bs.doc

e

Nodal person from Municipalities - CMU will identify nodal persons for each district and will
be intimated in due course.

Coordination at District level - Both the nodal persons will coordinate between Municipality,
Nursing training school, District Health Authorities, facilitators and participants regarding all
issues for district level training.

Training Venue — District Nursing School for 5 days class room training and District PP unit for
20 days field training. Commissioner FW will be requested to issue letter to all CMOH and
Principal, District Nursing School in this regard.

Fund management — CMU will place the necessary fund for first 5 days (Rs. 21,000/- being the
food cost for 5 days, Rs. 5,000/~ Contingency in total and Rs. 2250/~ Honorarium to 3
facilitators for 5 days, thus totaling Rs. 28 250/-) to the district nodal persons for expenditure.
The nodal officer will be responsible to submit all bills / vouchers along with attendance sheet to
nodal person of CMU after 5 days of training. The fund includes food cost (@ Rs 120/~ per -
persons for 35 persons x 5 days = Rs 21,000/-), contingency @ Rs. 5,000/- per batch,
Honorarium to facilitators (@ Rs. 150/- per persons x 3 facilitators x 25 days = Rs. 11,250/-).
Total fund requirement for each district for each batch will be Rs 37.250/-. Facilitators fees for
the rest 20 days will be provided in two phases; one after 10 days of field training period and the
last one at the end of field training period.

Training materials - CMU will send training materials for each participant well in advance to
the municipality. This includes Bengali version of Immunization hand book, pad, pen, folder etc.
Other logistics — The nodal person of the District of DHFW will arrange all other logistics,
training aid from the contingency funds.

Training calendar - CMU will intimate well in advance to all district nodal persons for training
date which will start tentatively on 22™ October, 2008. The training calendar will include name
of the participants, name of the municipalities etc.

Training load - It should not exceed 20 participants / batch.

Monitoring plan — A joint monitoring plan will be developed by involving officials of State FW
dept, State Nursing Dept, CMU, UNICEF & WBSISC who will supervise / monitor the-
programme from time to time.

. Final Training Report - District Nodal Officer will submit training report (in prescribed pro-

forma) to CMU and the State FW dept.

Contd. to P-3.
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12. Certification - Each participant will be awarded certificate after the training. The content of the .
certificate has been finalized in consultation with ADHS (EPI), DDHS

Specialist UNICEF, Project Manager- CMU & Project officer Health - SUDA, Project Director
& Project Manager WBSISC. CMU will pri i !

Nodal Officer in advance.
This guideline may be circulated to the trainers during their training at Medical College.

Thanking you.
Yours faithfully,

b

Project Director, CMU

Memo No. .. CMU-94/2003(PL Viy1424/1(12) Dt. .. 19.08.2008

Copy forwarded to :

[

Mr. AK. Das, Commissioner, FW & Special Secretary, Govt. of West Bengal

2. Dr.SP Banerjee, State FW Officer & Jt. Director Health Services

3. DrPS. Chowdhury, ADHS (EPI), Govt. of West Bengal

4. The Principal, North Bengal Medical college

5. CMOH, vieeenn.. . District

6.  Superintendent District Hospital, ... -District

7. Sm. Madhabi Das, DDHS (Nursing), Govt. of West Bengal

8. Sm. Bandana Das, Principal, College of Nursing, Medical College Kolkata
9. Dr. Kallol Mukherjee, Project Manager, CMU

10.

Dr. S. Goswami, Project Officer, Health, SUDA and Health Expert, CMU
11.  District Nodal | O District

12, Dr. SN. Bagchi, Project Manager, WBSISC

Project Director, CMU

E\Dr. GoswamiK USP\Letter Head ULBs.doc

( Nursing), Health




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

Memo No. .. CMU-94/2003(Pt. VI)/ 153 C@) Dt. .. 12.08.2008

From : Arnab Roy
Project Director, CMU

To  :-Ms Madhabi Das, DDHS(N)
._Ms Bandana Das, Principal, College of Nursing, Calcutta Medical College
Dr. Samir Dasgupta, Prof. & Head of the Dept. of Comm. Med. & PD, WBSISC
Dr. S.N. Bagchi, Project Manager, WBSISC
Sri Rafigquil Haque, DE, WBSISC, Burdwan
Sri Samaun Haque — DE, WBSISC, Murshidabad

Sub. : Monitoring & Supervision of training of Health Workers of Urban Local
Bodies in West Bengal for strengthening of Routine Immunisation.

Madam / Sir,

You may be aware that a training programme for First Tier Supervisors / STSs of the existing
health programmes of the Urban Local Bodies (ULBs) will be held at Nursing School of respective
District Health Office for 25 days. The ULBs and no. of trainees inciuded in the 1* batch of
training are as under :

District ULBs i No. of Trainees
Howrah Howrah Municipal Corporation VA ' 20
Chandernagore Municipal Corporation 10
Hoogfily Rishra Municipality 10
Barasat Municipality 15
TR New Barrackpore Municipality 5
Burdwan Municipality ’ 10
Burdwan Jamuria Municipality 6
Gushkara Municipality 4
Surt Municipality 3
Bolpur Municipality 3
: Rampurhat Municipality 4
Ritblwm Dubrajpur Municipality 4
Sainthia Municipality 4
Nalhati Municipality 4
Berhampur Municipality 8
A Beldanga Municipality 3
Dusehitaed Jiaganj Azimganj Municipality 4
Jangipur Municipality 4
Krishnagar Municipality 3
Nadia Nabadwip Municipality 8
Santipur Municipality 9
Contd. to P-2.

CMU - A REGISTERED SOCIETY UNDER MUNICIPAL AFFAIRS DEPTT., GOVT. OF WEST BENGAL
ILGUS BHAVAN, HC - BLOCK, SECTOR - 3, BIDHANNAGAR, KOLKATA - 700 106
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The tentative training plan for the above mentioned Districts is as under :

Tentative start date of training The ULBs in the district of Time
18.08.2008 Howrah & Hooghly 10.00 am,
19.08.2008 Murshidabad, Burdwan 11.00 am
26.08.2008 (instead 0f 20.08.08 as | Nadia, Birbhum, North 24 Pgs. 11.00 am.
mentioned in Memo No.
CMU-94/2003(Pt. VI)/1247(21))

The duration of training period is 25 days, out of which 5 days at class room and 20 days at PP Unit.

Nodal Person of the Nursing School of the following Districts are as under :

SI. Ne. District Name of the Nodal person Cell no
1 North 24 Pgs Shipra €hatterjes Bay.mo-?odlqg; 9432263959
2 Burdwan Tapati Maity 9434086866
3 Hooghly Gauri Dutta 9433471062
4 Nadia Rita Sarkar 9434110916
5 Murshidabad Pratima Pal 9434124768
6 Birbhum Tandra Sarkar 9231542050
7 Howrah Gita Maity 9433258086

Nodal Person of CMU are the officials from Directorate of Local Bodies (DLB) as

mentioned hereunder :

EADz. GowsmmiK U SPLetter Head UL Br.doc

Sl. Ne. District Name of the Nodal person Cell no
North 24 Parganas ]
Nadia : :
1 Shn Santanu Mukherjee 94342 19096
Murshidabad DDLB, Presidency Divn.
Howrah
Burdwan
2 Hoo Shri PX. Das
_gliy ADLB, Burdwan Divn. 7480 63655
Birbhum
Contd. to P-3.
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the districts by the monitoring officials as detailed below

As proposed by WBSISC, the monitoring & supervision is to be done four times in each of

Monitoring Officials District for Days of monitoring

monitoring

Ms Madhabi Das, DDHS(N) North 24 1" monitoring on the inaugural

Parganas day

Ms Bandana Das, Principal, College of Howrah 2* on the completion of

Nursing, CMC theoretical training i.e. 5" day of

Dr. Samir Dasgupta, Prof. & Head of the Hooghly training

Dept. of Community Medicine or any 3" on 8 to 10" days of practical

faculty member of CM Dept. of Medical training

College 4" on the final day of completion

Dr. S.N. Bagchi, Project Manager, Nadia of training i.e. 25™ day wherein

WBSISC or any facuity member of CM certificate to the participants will

Dept. of Medical College also be issued.

Sri Rafiquil Haque, DE, WBSISC, Burdwan

Burdwan

Sri Samaun Haque — DE, WBSISC, Murshidabad

Murshidabad

WBSISC Birbhum

Proforma for monitoring & supervision will be developed by WBSISC. Dr. Bagchi is
requested to co-ordinate the monitoring of training and to submit final report of monitoring after

completion of training,

The monitoring officials will receive honorarium @ Rs. 500/- (Rupees Five hundred) per
head per visit. The vehicle support for visiting the districts (excepting Burdwan and Murshidabad) is
to be arranged by the respective officials and the payment will be made based on actual expenditure
not exceeding Rs. 1,000/- per vehicle per day. On completion of monitoring, the respective officials
are requested to submit bills for honorarium. The vehicle hiring bills may be paid by the officials

concerned which is to be submitted to CMU for reimbursement.

Thanking you.

E‘Dr. GoswamiK USPiLetter Head UL Bs.dog

Yours faithfully,

Project Director, CMU

Contd. to P-4.




Memo No. .. CMU-94/2003(Pt. VI)/ 13277 (&) ! (é) Dt .. 12.08.2008

Copy forwarded to :

A Shri Santanu Mukherjee, DDLB, Presidency Divn.
2. Shri P.X. Das, ADLB, Burdwan Divn,

3. Project Manager, CMU

4. Financial Adviser, CMU

5. Health Expert, CMU :
- i
6. Accounting Support Agency @W
Project Director, CMU

Memo No. .. CMU-94/2003(Pt. VI)/ 1% (&) [ 2 (») Dt .. 12.08.2008

' Copy forwarded to :

1 /1 Sri A K.Das, Commissioner, FW& Special Secretary, DHFW 3
s_2. Dr. S.P. Banerjee, SFPO, State FW Deptt. — He is requested to appraise CMOH,
Principal Nursing School, PP Unit of District Hospital about the training plan.

Proj eﬂ(lajgi/re(or,(fMU




