GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700 001

No. {4c3-5]01 Dated the 19 January, 2004

¥rom : Sri D. Mukhopadhyay
Secretary to the Government of West Bengal
Municipal Affairs Dept.

To : The Chairman,
Cooch Behar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / West Mcdinipur, Municipality.

Sub : DFID assisted West Bengal Health Sector Development Initiative :
Pilot Support to expanding the Honorary Health Worker Scheme
to 11 New Municipalities.
Sir.
In continuation of this Dept. memo no. 1260 / 5-S/03 dt. 26.8.2003, I am to inform you that
Ministry of Health & FW Dept, , GOI has since sanctioned the Project noted above, which will
be implemented wef 1.2.2004 for 1 year.

ADM , nominatcd by the concerned District Magistratc will function as Projoct Dircctor.
.0s are beng issued shorily by the Depl. regarding formation of Municipal Management Cell
(MMC). Fund will be relcased in due course. In the meantime a separate Bank Account is 10 be
opened m the name of " HHW Scheme . DFID" which will be jointlv operated by the Project

hrector and the Chatrman of the 111.5.

The guidelines in Bengali towards preliminary actions of the Project are forwarded to vou
for initiating necessary steps.
For further details you may contact Project Officer , Health , SUDA -~

Encle: as gtated

* Yours faithfuily,

—<937.04"
( D. Muldiopadhyay )

C'Dr. Goswami\DFIDL etter.doc



No. t403— S]oajiQe Dated the 19® January, 2004

Copy forwarded along with enclosure for information to:

1. District Magistrate ,. 2 .. District. You are requested to nominate one of
your ADMs to funct:on addltxonally as Pro_lcct Dircctor of the aforcsaid Health Projcct.

CMOH .. o — . District. ACMOH of Sub division and Supdt. of the
nearest uovt., Hospnal havc bcen incorporated as members of the Municipal

Management Cell for effective monitoring and supervision of the aforesaid Health
Project. The concerned officers may be detailed accordingly.

ta

kf_’z _—
SEwe L 6
Secretary to the Government of West Bengal.

No. 1403 — S |04 [1(4) Dated the 19" January, 2004

Copy to :
1. P.Sto MO.S, MA Department - for information;
2. Shri Rajeev Dube , Special Secretary ( Project) , Health & F.W Department;

Director, SUDA
J Dr. Shibani Goswami, Project Officer (Health), SUD: a/\

Z—,
(6 1. 04
Secretary to the Government of West Bengal.

C:\Dr. Gosweami\DFIDLetter.doc



: 2 GOVERNMENT OF WEST BENGAL
‘ HEALTH & FAMILY WELFARE DEPARTMENT
P.H.P. BRANCH
No. HF/Q/PHP/658/O:23/98 Dated, 25" October, 2002

RESOLUTION

Many Urban Local Bodies in West Bengal implement Family Welfare, immunizalion
and public health programmes under various externally aided Projects or centrally sponsored
schemes with or without the involvement of Health & Family Welfare Department,
Government of West Bengal. In order to ensure integration of all health activities between
the Urban Local Bodies and the Department of Health & Family Welfare for optimal
utilization of resources and maximum output, it has been felt that there should be a Municipal
level Health & Family Welfare Committee, which will function under the supervision of
District Health & Family Welfare Samiti constituted in every district in pursuance of Memo

- No. HF/O/PHP/322/0-23/98 dated 20.05.2002.

A Therefore, the Governor is pleased to constilute a Municipal level Health & Family
Welfare Committee for every Municipality/Corporation except Calcutta Municipal
Corporatlon with the following members:

i. Chairperson of Urban Local Body — President

il Councillor-in-Charge of Health / Assisted Project— Member

ii. One Representative from KMDA in Kolkata Metropolitan Area — Member
1v. One Representative of the District Magistrate -Member

V. 2-3 Representatives of local NGOs like Red Cross, Lions’ Club ~ Members

vi. Assistant Chief Medica! Officer of Health of the Sub-division — Member

vii.  Health Officer of the Municipality — Secretary-Convener
(If there is no Health Officer, the Secretary-Convener will be nominated from among
the members by the Chairperson of the Municipality]

s The Committee would be responsible for coordination, supervision and
implementation of all the health activities in an integrated manner at different levels of the
existing health infrastructures within the Municipal area. Further, the Commitiee will
narticipate in all public health programmes and activities under the overall guidance of the
District Health & Family Welfare Samiti.

4. Henceforth all existing committee(s) for coordinating, supervising and implementing
the health activities in Municipal Areas except Kolkata Municipal Corporation, will cease to
function.

5. This order issues with the concurrence of the Municipal Affairs & Urban
Deveigpment Depariments.
Sd/-
(Asim Barman)
Principal Secretary
Health & F.W. Department
Government of West Bengal

Cr\phprent doc
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M a0 No. HF/O/PHP/GS8/0-23/98/1( ) Dated, 25™ October, 2002
¢

Copy forwarded for information and/or necessary action to:

P.S. to M.L.C,, Health & Family Welfare.

P.S. to M.O.S,, Health & Family Welfare.

Principal Secretary, Urban Development Department, GoWB.

Secretary, Municipal Affairs Department, GoWB.

Project Director, SHSDP-1I.

Director of Health Services, West Bengal.

Director of Medical Education, West Bengal.

Commiissioner, Family Welfare.

. Chief Executive Officer, KMDA.

10. Secretary, KMDA.

11. Sabhadhipati of Zilla Parishad (all)...........ccevviviiniierneeeieeeeerineenn,
12. District Magistrate (all).......... A R AR S s R R s
13. Mayor/Chairperson ............coveivveinenennns Corporation/Municipality.
14. Joint Secretary (Project) & Joint Programme Director, Basic Health Project.

N

. 13. Joint Secretary (PHP). --

e

16. Joint Secretary (P&B).
17. Addl. Director of Health Services (TB).
18. Addl. Director of Health Services (Admn.) & SLO.

. 19. Addl. Director of Health Service (AA&V).

20. Addl. Director (HMIS).

21. Joint Director of Health Services (PH&CD).

22. Assistant Director of Health Services (Opthamology).

23. State Family Welfare Officer,

24. Chief Medical Officer of Health (all).........ooovvemmremmeeeeeeoeee
25. Assistant Secretary (PHP).

26. P.A. to Principal Secretary, Health & Family Welfare Department.

27. Office File.
%(}V

i ':“\ 51

(R. S. Shikla)

Special Secretary (Project & PHF)
Heaith & F.W. Department
Government of West Bengal

Crphplgol.doc
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o By GOVERNMENT OF WEST BENGAL
" MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700001

No. 1435 —5 [O4 Dated the |37~ February, 2004

From : SriD. Mukhopadhyay, 1AS
Secretary to the Government of West Bengal
Municipal Affairs Dept.

Te  : SriRajeev Dube, IAS
Special Secretary (Project) &
Programmec Dircctor, SIP & HSDI

Sub : Issuance of guidelines containing policy decisions for implementation of
DFID funded Honorary Health Worker Scheme for 11 Municipalities.

Sir,

With reference to your communication bearing no. 424/SS(PYHSDIVHHW/738 dt
Tete v,
07.02.2004 on the subject, a o;p;' of decisiondarrived on the points discussed with you on
13.01.2004 is forwardcd.

One set of guideline on implementation of the project in Bengali and the concerned GOs,
are also enclosed.

ours, faithfully,

Enclo : As stated. = 2

e

T
I{D. Mukh\:]?)adhyay )

C:\Dr. Goswami\DFID\Letter..(DFID).doc
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; DFID assisted HHWs Scheme
- P Decision on points discussed between MA Dept. & Health Dept.
On 13.01.2004

SL

No. Issues Decision Action taken

1. | To issue Letter to the concemed | Sub divisional | Secretary, M.A. Dept. had
CMOH for participation in the Municipal level | already intimated concerned
project as member of MMC - | committee will | CMOH vide 1403-S/04 dt.
ACMOH & Supdt. Of SD Hospital. | supervise 19.01.2004.

2. |To convenc first scnsitisation | O datc -1.2.2004 o SUDA is organising this
workshop wilth the Chairpersons on 12.02.2004.

and others at HQ on 7.1.04 (as
desired by MOS , MAD).

3. | To arrange for conduction of Base | By H & FW Dept.
line survey by External Agency -
full rcsponsibility.

4. | To issue guideline for project | By H & FW Dept.
formulation by the ULBs

5. | To release quarterly requirement of | Sp.  Secretary  will
fund preferably by 2™ January'04 arrange for 25% of
to meet up the schedule expenditure | advance

as well as advances to the ULDs. If
{fund from GOI is nol available
readily , arrangement may be made
to release at least 1.00 Crore from

some other sources,

6. | Specific format for U/C to be

providcd by DHFW
7. DHFW may deploy their existing | This will be the
LE.C. Cell to create awareness of | responsibility of

different health issues including | concerned ULBs
nutrition | HIV/ AlDs , Adolescent

care etc.

CADy. Goswamui\D FID\ DFID -ULDS. doc



Decision on points discussed between MA Dept. & Health Dept.
On 13.01.2004 (contd.)

Sl

No.

Issues

Decision

Action taken

The format on HIS as will be
required by DFID is (0 be worked
out and agreed upon at the earliest
as it will be included in the training

curriculum of HHWs and others.

The reporting format dcveloped by
DHFW [for regular moniioring of
project activities during the said
period of 1 year be forwarded to
Health, SUDA to facilitate
reporting to DHFW in same
manner.

Format for Financial
and physical
achievements vis-a-vis
target will be
developed by SUDA
on IPP-VIIIl / R.C.H.
model & shown to
Special Secretary,
Project for approval.

10.

Instruction for audit of the A/Cs at
ULB, SUDA level may be
specified.

11,

As  per  project
procurement of fumniture,
equipment, drugs, LEC. &
Training materials has been vested

on CCC vetted by DHFW.

proposal,

®  Mode of procurement.
¢ CCC/ULB- who will do which

item of procurement ?

SUDA in Consultation
with MA Dept. will
decide which items to
be procured centrally.

12.

To develop indicators

SUDA will develop.

CADr. Goswami\DFIDA DFID -ULDS. doc




Decision on points discussed between MA Dept. & Health Dept.
On 13.01.2004 (contd.)

channel regarding a)
Administrative, b) Technical and

¢) Financial matters.

Secretary  (Project)
with a copy to MA

Dept.

::} Issues Decision Action taken
13, | Necessary  arrangement  for | To be nominated by Secretary, MA  Dept. already
assigning the duties of Project | the DM communicated to the DM (vide letter
Director to the ADM followed no. 1403-8 /04/1(16) dt. 19.01.04) for
by orientation workshop on nomination of ADM to function as
project activities at the earliest Project Director.

14. | Formal instruction to ADM and Already communicated to the DM and
the chairperson of the concerned the concened Chairman ( vide letter
ULBs for launching of the 00. 1403-S /04/1(16) dt. 19.1.04) by
Project from 01.02.2004 for 1 the Secretary, MA Dept.
year at present

15. |Instruction to ULBs for| To issue instruction GO already issued by MA Dept. vide
formation of MMC from | to thc ULBs by MA no. 86/MA/P/C-10/38-51/2003
01.02.2004. Depl. dt. 22.01.2004.

16. | ULB will also open separate Already instructed by the Secretary,
bank A/C, joint operation by the - Do - MA Dept. vide communication no.
Chairman & ADM. 1403-S/04 dt. 19.01.2004.

~17. | Formation of CCC wef|To be formed by Alrcady formed vide GO No.
01.02.2004 - engagement of full | MA Dept. 86/MA/P/C-10/35-51/2003
set of manpower. dt. 22.01.2004.

18. | Advance to be released by CCC | Special Secretary
to the 11 ULBs for the activities (Project) is trying to
to be undcrtaken by them. providc 25%

advance.
19. | Decision regarding flow of | SUDA to Spl

CDr. Goswara\D FIDA DD -ULDS doc




] GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700 001

No. Dated the February, 2004

From : Sri D. Mukhopadhyay 2%,\ A )

Secretary to the Government of West Bengal

Municipal Affairs Dept. Aok ‘HI : e d}\

To : The District Magistrate, / 1&?'
Murshidabad / Birbhum / Bankura /\Bardhaman District

Sub : DFID assisted West Bengal Health Sector Development Initiative :
Pilot Support to expanding the Honorary Health Worker Scheme
to 11 New Municipalities.

Sir, I"n,

Further to this Dept. Memo No. 1403-5/04/1(16) 19% January, 2004, you are requested
to please nominate SDO in place of ADM for the Sub Bivisional Towns i.c. Jangipur, Bolpur,
Rishnupur and Kalna to function additionally as Project ctor for the aforesaid Health Project.

February, 2004

Copy forwarded for information to:

he Chairman, Jangipur / Bolpur / Bishnupur / Kalna Municipality

1.
3.2 4.
Secretary, to the Govl.ynment of West Bengal.

\
III

Ne. Dated th'ag,- February, 2004
Copy to:

1. P.StoM.O.S, MA Department - for information;

2.  Shri Rajeev Dube , Special Secretary ( Project) , Health & F.'W Dcparlment

3.  Director, SUDA

4. Dr. Shibani Goswami, Project Officer (Health), SUDA

i
Secretary, to the Government of West Bengal.

CADr. Geswami\DFID\Letter..(DFID).doc



VR GOVERNMENT OF WEST BENGAL
" MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDINGS
KOLKATA - 700001

No. t4c3-5]09 Dated the 19" January, 2004

KFrom : Sri D. Mukhopadhyay
Secretary to the Government of West Bengal
Municipal Affairs Dept.

To : The Chairman,
Cooch Behar / Jangipur / Baharampur / Suri /
Bolpur / Purulia / Bankura / Bishnupur / Kalna /
Krishnagar / West Medinipur, Municipality.

Sub : DFID assisted West Bengal Health Sector Development Initiative :
Pilot Support to expanding the Honorary Health Worker Scheme

to 11 New Municipalities.
Sir,
In continuation of this Dept. memo no. 1260 / 5-8/03 dt. 26.8.2003, I am to inform you that
Ministry of Health & FW Dept, , GOI has since sanctioned the Project noted above, which will
be implemented wef 1.2.2004 for 1 year.

_ ADM , nominatcd by the concerned District Magistratc will function as Projcct Dircctor.
G.Os are being issued shortly by the Depl. regarding fo@liun of Municipal Management Cell
(MMC). Fund will be released in due course. In the meantime a scparate Bank Account is to be
opened in the name of " HHW Scheme , DFID" which will be Jointly operated by the Project

Director and the Chairman of the UTB.

The guidelines in Bengali towards preliminary actions of the Project are forwarded to you
for initiating necessary steps.
For further details you may contact Project Officer , Heaith , SUDA. | ,)

!

Enclo: as stated ; /

waiMy,
L , 9 . 71

i
( D. Mukhiopadhyay )

C:\Dr. Goswami{\DFID\Letter.doc
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No. t403— S |04 |1 Dated the 19 January, 2004

Copy forwarded along with enclosure for information to:

18 District Magistrate ,............coceuvnvnens District. You are requested to nominate one of
your ADMs to function additionally as Projcct Dircctor of the aforcsaid Health Project.

ta
g
@)
as

........................... District. ACMOH of Sub division and Supdt. of the
nearest Govt,. Hospital have been incorporated as members of the Municipal
Management Cell for effective monitoring and supervision of the aforesaid Health
Project. The concerned oflicers may be detailed accurdingly}

%, 9.1
Secretary to the (Eo%emm(é—nq of West Bengal.

No. 403 — S |04 l i(4) Dated the 19" January, 2004

Copyto:
1.  P.Sto MO.S, MA Department - for information;

Shn Rajeev Dube , Special Secretary ( Project) , Health & F.W Department;
Director, SUDA

Dr. Shibani Goswami, Project Officer (Health), SUDA/

W

L —h

Jré}_(.rja

Secretary to the Government of West Bengal.

e

C:\Dr. Gorwami'DFID\Letter.doc



DFID assisted HHWs Scheme
®  Decision on points discussed between MA Dept. & Health Dept.
as indicated in notes by MA Secretary dt. 13.01.2604

™\

h IZ-—Z'GK]

NS:;‘ Issues Decision Action by ""(.\.‘K‘QA
1. | To issue Letter to the concermned | Sub divisional | Secretary, M.A. Dept. had
CMOH for participation in the | Municipal level | abeady intimated concerned
praject as member’ of MMC - | commitiee will | CMOH wide 1403-S/04 dt.
ACMOH & Supdt. Of SD Hospital. | supervise 19.01.2004.
2. | To convenc  first scnsitisation | O datc -1.2.2004 ¢ Toerganise-by.SIIDA.
workshop with the Chairpersons o - To-obtain-date-from MOS;-
and others at HQ on 7.1.04 (as M- SOpf v
desired by MOS , MAD). S L e Y
3. | To arrange for conduction of Base | By H & FW Dept. i ~ BLTE
line survey by External Agency -
full responsibility.
4, | To issue guideline for project | By H & FW Dept.
formulation by the ULBs
5. | To release quarterly requirement of | Sp. Secretary will | ¢ To open separate Bank A/c
fund preferably by 2™ January'04 | arrange for 25% of at SUDA, Health Wing in
to meet up the schedule expenditure | advance the name of “HHW
as well as advances to the ULDBs. If Scheme - DFID" & joint
fund from GOI i nol avatlable operation by PO and
readily , arrangement may be made Accounts Officer.
to release at least 1.0O Crore from e To send requisition of fund
some other sources. for Rs. 50 lakhs to Sp.
Scerctary
(Fund required for first qtr.
being 2 Crore 11 lakhs)
6. Specific format for U/C to be Not given e To write to Spl. Secretary
provided by DHFW to provide the same
7. | DHFW may deploy their existing This will be the ¢ SUDA to write to ULDs
LE.C. Cell to creatc awarencss o responsibility of for the same
different health issues including concermned ULBs
nutrition , HIV/ AIDs , Adolescent
care efc.

S

! r

«r}

AD:r. GoswandDFIDA DFID -ULDS. doc



Decision on points discussed between MA Dept. & Health Dept.
as indicated in notes by MA Secretary dt. 13.01.2004 (contd.)

o
I\S‘Y:;_ Issues Decision Action by
8. | Thc format on HIS as will be
required by DFID is lo be worked
out and agreed upon at the earliest | Format for Financial
as it will be included- in the training | and physical SUDA to develop formats

curriculum of HHWs and others.

achievements vis-a-vis

for Financial and Physical

target will be achievements Vis-a-vis

9. | The rcporting format dovcloped by | developed by SUDA target on IPP-VIII / R.C.H.
DHFW {or regular moniloring of on [PP-VIII / R.C.H. meeting.
project activities during the said model & shown to Approval of Spl. Secretary
period of 1 year be forwarded to Special Secretary, (Project) to be obtained.
Health, SUDA to facilitate Project for approval.
reporting to DHFW in same
manmner.

- 10. | Instruction for audit of the A/Cs at
ULB, SUDA level may be - -
specified.

11. | As per project proposal, | SUDA in Consultation SUDA to prepare tentative
procurement of furniture, | with MA Dept. will list of furniture, equipment,
equipment, drugs, LE.C. & | decide which items to drugs LE.C. & Training
Training materials has been vested | be procured centrally. materials etc. with
on CCC vetted by DHF W, specification and tentative
e  Mode of procurement. cost as per RCH Asansol
e CCC/ULB- who will do which and IPP-VIII-(Extn.).

item of procurement ? Then to initiate note sheet
along with supportive
document on procurement
of approved project
proposal.

12. | To develop indicators SUDA will develop. SUDA to develop indicator

To get it approved by
Special Secretary (Project)

CADr. GopwramdDFIDA DFID -ULDS doc
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Decision on points discussed between MA Dept. & Health Dept.
as indicated in notes by MA Secretary dt. 13.01.2004 (contd.)

&
SL. | . :
No. Issues Decision Action by
13. | Necessary  amrangement for * Secretaryy, MA Dept.  already

assigning the duties of Project
Director to the ADM followed
by orientation workshop on

project activities at the earliest

1o be nominated by
the DM

communicated to the DM (vide letter
no. 1403-S /04/1(16) dt. 19.1.04) for
nomination of ADM to function as
Project Director.

14.

FFormal instruction to ADM and
the chairpersom of (he concerned
ULBs for launching of the
Project from 01.02.2004 for 1
year at present

Already communicated to the DM and
the concemed Chaimman ( vide letter
no. 1403-S /04/1(16) dt. 19.1.04) by
the Secretary, MA Dept.

15.

Instruction to ULBs for

formation of MMC from

01.02.2004.

To issue instruction
to thc ULBs by MA
Depl.

GO already issued by MA Dept. vide
no. 86/MA/P/C-10/38-51/2003 dt.
22.01.2004.

16.

ULB will also open separate
bank A/C, joint operation by the
Chairman & ADM.

To issue instruction
to the UJI.LBs by MA
Dept.

Already instructed by the Secretary,
MA Dept. vide communication no.
1403-5/04 dt. 19.01.2004.

17.

Formation of CCC  wef
01.02.2004 - engagement of full

set of manpower.

To be formed by
MA Dept.

&

AL
BV

[ ]
1

- "y

‘ § o O T | g T

18.

On receipt of fund from DHFW,
a separate bank A/C is to be
opened by Health Wing, SUDA,
Joint operation by Project
Officer and Accounts Officers of
CCC as has been done in case of
IPP-VIII-(Extn.) and R.CH.
Sub-Project, Asansol.

19.

Advance lo be released by CCC
to the 11 ULBs for the activities
to be undertaken by them.

Special Secrelary
(Project) is trying to
provide 25%

advance.

Decision regarding flow of
channcl rcgarding a)
Administrative, b) Technical and

c) Financial matters.

SUDA Spl.
Scerctary  (Project)
with a copy to MA
Depit.

to

CADr. Goswamd\DFICA DFID -ULDS doc



FROM

b

YAl

P

No.d'/ SS(PYHSDILHW/T38

From:Rajecv Dube, 1AS

Sir,

Feb. 18 2004 11:18AM P1

GOVERNMENT OF WEST BENGAL
HEALTH & FAMILY WELFARE DEPARTMENT
PROJECT BRANCH
GN-29, SECTOR-V, RIDMHANNAGAR
KOLKATA - 700 091, INDIA
Tel: 91-33-2357/271 3/3245, Fax : 91—;3—}357-5]75

February 7, 2004

Special Secretary (Project) & i \9
Programme Dirccior, SIP & HSDL g ( ¥

Sri Dipankar Mukhopadhyay, 1As ™\
Seccretary,
Department of Municipal Affairs,

Government of West Bengal : - »

Writers” Buildings, (< .

Kolkata — 700001. \ 5 \

Sub: Issuance of guidelines containing policy decisions for implemeptqiion of /
DFID funded Honorary Health Worker Scheme for 11 Municipalitics. Ve /65\

Ref: Deliberations of our meeting held on Januery 13, 2004. %\1

You are requested to kindly refer to the deliberations of above-mentioncd meeting in

which & document containing points of discussions, which was prepared by SUDA, was
discussed and views of our Department were shared with you.

it was agreed that detailed guidelines of implementation will be issued by Municipal

Affairs Department.

Government of India has organized for a review meeting, in which this project will

also be discussed. In view of this, a copy of the Government Order containing the

guidelines may kindly be sent to us as soon as the same is issued.

With regards,
Yours faithfully,

(Rajeev Dube) .

Special Secretary (Project)
&

Progranmune Director, SIP & 1181



—

.~

DHFW

1.

r

Sl .

10.

11

12

C:0r. Goswami\DFII) DFID -ULBS. doe
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Points for discussion between MA Dept. & Health Dept.
for issuance of policy decisions

O Deft M‘W?

To issue Letter to the concerned M‘m‘ participation in the pro;cct as member of MMC -
ACMOH & Supdi. Of SDHospital (1, P fen Lo P EI0 m’mr [ f’kfpvw\.—f@,

To convene first sensitisation workshop with the Chairpersons and others at at HQ on-7.1.04 (as

=i — -—tr ':‘_-——'—-h— - T —
desired by MOS ,MAD) U D f} ‘Y\B’J‘f ) G - ¢ 6 De
e s L
To arrange for conduction of Base line survey by Extcmal Agency - full rcsponmblhty ( }

Lo issue guideline for project formulation by the ULBs b H Q\fﬁ S TENQ)‘H

To release quarterly reqmrcment of fund preferably by 2™ January'04 to meet up the schedule

expenditure as well as advances to the ULBs. If fund from GOI is not available rcadily ’
arrangement may be made to release at least 10O Crore from some other sources Vi X kp
Specific format for U/C to be provided by DIII'W K \9~ CN-“,.,

DHFW may deplov their existing LE.C. Cell to create awareness o different health issues

.

inciuding nutrition , HIV/ AIDs , Adolescent care efc. (e CLwnex) .
- N — "'":" - il 7 F,
Health Information System (HIS) ' G C W\LJ( Ly S 7

The format on HIS as will be required by DFID is to be worked out and agreed upon  al the

\frhesl as it wiil be included in the training cusriculum of HHWs and others.
e - u\ S

TMIS ) \PLJC‘QQ\,[ C~Ch-Ls I Vf A - \/Lfﬁ;?“_

The reporting format developed by DHFW for regular monitoring of project activities during C
the said period of 1 year be forwarded 1o Heailth, SUDA 1o fa lhtate rcportmg to DHFW in

Instruction for audit of the A/C's at ULB, SUDA level may be specified

Procurement
As per project proposal , procurement of furniture, equipment, drugs, LE.C. &

maitcrials has been vested on CCC vetted by DHFW. i C% A- \
Mode of procurement, P “‘.‘ S O“‘r\o \
CCC/ULB- who will do which item of procuremcnt‘? DA Mw'\’ﬂ

To develop indicator - O, -y A’
O foy P b Tl



e

L3

e
//( Pk -
; e
Necessary arrangement for assigning the duties of Project Director to the fespaclive ADUM ( )6
followed by orientation workshop on project activities at the earliest. )2\ TS ':M ' g,

Formal mstruction io ADM (G) and the chairperson of the concerned ULBs for launching of D V

the Project from 1 year for the present. Lo A, "_A\
t/Instru(:tion to ULDs for formation o rom Jameary,—2604. ! 7 G-Z? /
(G4

3

4. ~"ULB will also open separate bank A/C, , joint operation by the Chairman & ADM
5

6

“Formation of CCC wef # P )4 - engagement of full set of man power. / ) 0. r’,‘ﬁ

On receipt of fund from DHFW, a separate bank A/C is to be opened by Health Wing, SUDrA,
Joint operation by Project Officer and Accts. Officer of CCC as has been done in case of IPP-
VIII<(Extn.) and R.C.H. Sub-Project, Asansol. P\,‘D )

Nccessary arrang cment for assigning the duties of Project Dircetor to the respective W
'oject activi

followed by orientation warkshop ics at the earlicst.

Advance to be r%zasw ?y E cll ULBﬁ the activities to be d cen by (‘ﬁ[\/
\

Decision regardm ow of ¢ \ﬁr?lmg a) Admmistrative, b) 'I‘ecluuc 1 and ¢} Fmancm

matters.

C:\Dr. Gorwami\DFID\ DFID -ULBS.doc



FAX NO. @ Jan. 13 1999 B9:S56PM P1L

GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS’ BUILDINGS
KOLKATA - 700 001.

No. Dated the 26™ Angust,2003.

Fram : Shri . Mukhopadhyay.
Secretary to the Government of Wost Bengal.

To:  The Chairman,
Coochbehar/ Jangipur/Baharampus/Suri/
Bolpur/Purulia/Bankura/Rishnupur/Kalna/
Krishnagar/West Medinipur Municipality.

Sub:DF1D assisted West Bengal Health Sector Development Initiative:
Pilot Support to expanding the Honorary Health Worker Scheme
to 11 new municipalities.

Sir,

A pilot project for one year with DFID support to extend the Honorary
Health Worker Scheme is going (o be introduced in 11 new municipalitics
outside Kolkata Metropolitan ares on the pattern ol Community Based Urban
Health (IPP-VII) - in West Bengal Your Municipality has been identified
among vne of the 11 Project Municipalities.

A mecting to be chaired by MOS, Municipal Affairs Department will be
held at 11.GUS Bhavan, HC Block, Scctor-111, Salt Lake on 02.09.2003 at 12
Noon to discuss preliminary actions to be taken for launching the said project.

You are reguested to pleasc atlend the meeting along with your
Councillor-in-Charge o Health and participate in the discussion.

Yours faithfully,

odl
(D. Mukhopadhyay)

No. /2640/5 -$ /a3 Dated the 26% Augusi, 2003.

Copy to :
!, P.S. 10 M.O.S., M.A. Department - for information;

2, Shri Rajeev Dube, Special Sceretary (Project), Health & I.W.
Department -

With the request to attend the mecting;

Director, SUIDA;

Dr. Sibuni Goswami, Project Officen(11ealth), SUDA;

Dr. N. G. Gangopadhyay, ber, Apex Committee —

- with the request to attend.

w o

: 2L 80
Secretary 1o the Government of West Bengal.

R S
U =
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GOVERNMENT OF WESNT B8 NGAT
HEALTH & FAMILY WELFARE DERPARTMINT
PROJECT BRANCII
GN-2O SECTOR-V.BIDIEANSACAR
KROLRATA =700 891, INDIA
Pol 3 91-33-2387/271 373245, Faux ; 1-)3-2287-51 78

Mo, SSPVLISDIIWAG2R Decentber 8, 2001

From: Rajeey Dube, JAS
Spccial Sceretary (Project) &
Progeamme Divecuer, SIP & TISDL

.  Sri Dipankar Mukhopadhyay, 1AS
Secrotary,
Department of Muntcipal Altuirs,
Government of West Bengal
Writers® Buildings.
Koikata - 700001.

Sub:  Sanction by Department of Health and Fauily Wellure, Government off {ndia to
DFID funded Honorary Health Worker Scheme ir 1] Municipalitics.

Ref:  Meriwo No. L.19012/46/02-APS dated Decembar 2. 2003 of Under Scerctmy {AP),
Depariment of Bamily Weltare, Govermment of india,

Sir,

A copy of above-mentioned comespondence s heing forwarded for your perusal and

necessury action.

With regurds, .
Yours Laithfully,

(Rajcev Dube)
Special Secrctary (Projectd

&
A .~ Programme Director. SIP & 1SN
o, SSIPYHSDEIT W28 December 5, 2003

Cupry aluong avith the copy of enclegire Toreurdad o

I Sri N. K. Roy, Deputy Dircctor, SEPSRC.
- Dr. A. K. Ghosh, Assistant Birector ol Heakir Services,
\/ Sei 8. L. Banerjee, Consuliant.

4, Dr. N. K. Biswas, Consullagt.
5. Ms. Tamali Ganguly. Consultant.

{Rajeev Dubc)
Special Sceretary (Project)



’// \ 0.7 i | .\ G erment of lm.}ia
v M Mty of Hcatdi & Family Wellwie
N\ ) (Depatmant of Pamily Wellpig) . -
; W r" Nitnan Blawar, New Delni,
: Y 7" Lsgcermbir, 2003
\ 3
Rt LY “\\
Shei Asim Baiman
Secretary {FW)
Health & FW Deparunent
Gavenmmienl of West Beagal
Writers Duilding
Kotk - TWRI
Subjeet: Detaicd proposd rewaeding [onusary Health Woikers Sciemie o 'S
2 UL, i e Ty e al .
und : Admimsirative approval 18
junded by DEID - Adi e
Sit. ﬂt
'S \ |{w/304 doted 17
1 an direetaid li:l reier Lo your jener no. 153%"![5§‘P)1;?1?:$ f‘:impi‘.‘i‘iu"w“o"
e S wdntinisyatve appiovas 8 this Msdy 14  West
Jue, 003 ang 1o convey the wdtinis sppioval @ B O nicipalties of Wes
o be hnplemente 2 Milot Projact for e ;

/ . \),/)\

g 2ea2-AES

r){,-f\

of Honorare enlth Workers Schene
Bemeal to be supported hy DHD aia Wwiak cosi v

pretind ol gne yoat,

f Rs. 5.90 cores 4&

L. fiwe approvad accorded s subect fu e tllowing conditions

1 The recurmmg liabitines of (5 Project after the expiry of the project penod will be
boune by the State

3 This Mindstiy wall indite action shumin (0 nicase funds te the SliE jicstih &

Famiby Weltae Sociels i up by wee GowGisinoni of est Bengal, The Nale will

CINKEY LNt funds released Dy the Lenust GOvemnent e nude avalabie b e

Project adiitistation promptly. ihe requirements of funds fur the yras 260304
——— e gt

may please be intnoated imnnediacely.

Ny n e T H : H
23 Aion plan ey by prepaced and seni s Miansuy snpediaiziy w

t -
aveordane with the Fmject Dacoincint seleniied sy tae Stale Guverangnt,

Pl t
4 e Stare Goversmdar will manntar ihe Plajess hsimh nieminy :‘ns-:fg‘rc‘\ Wjas
W be subiaitied by e conceincd .impf::;::..;.‘,.; a;ihurili'csf ‘ I‘lc ‘St’ai.c
;;F; guny; I:I Ew:fi' .‘.c.nl:i qfl;l.'lel!l}' physical :im'i ﬁmncial peugress repor (o (101 214
(et pxecative Conumitice and Monitorng Committec s indicaied in the
project Ducunwent will be conatituted immediately. e

1
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(LK. THIRHA)
LiNIIER SECRUIARY (Ads

Copyio -

Wigge A bk ._ o A ;
. Pay and Accounts Uilicer. Secretang:, Mttty of lealth & Fanity Welfare

Nignan Bhasan, New Dolhi

2 Ditecior (Farupes Den: ) ) s
wopes Uepanmend of Feonomic Aftairs. Minis “Finaee, N

ol . s, Minsiry ol Firnupee, Nerth
3o e Dircetr of Audic. Centrad Revenue, New Delhi
4. Accountant General. Guvernment of West liengal. Kotkala
e o ; . " g v " . e w . i
Y Lontoller of Aid Accuunts, Depastment of Feonomic Affairs, Ministy of

Fistance, dew Delly
Ms. Taiusa Shanea. Programme Officer, DFID, Briush Uigh Gonunission, .24,

Twa Crescens. Quiab fustitutional Area, New [olhi- 110 016
Finunce |7 Budget (W) 7 AD(AR)

PS o HiM/Secroary F(W) ASRCH )y is&T A

9 Sanctmn File/Geand File (1

i

(1K, TRIKHA)
UNDER SECKLTARY (AM)



