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IPP-VIII-(Extn.), West Bengal

Do’s ;

-

Fund assistance from World Bank for IPP-VIII-(Extn.) has ceased on 30 June, 2002. The
Project is under O & M w.e.f July 2002

As per circular of MA Dept. all the Health activities will continue. Contractual engagement
of Grass-root level workers has been extended for one year w.e.f July 1, 2002, for which
fund will be available from MA Deptt.

Fund towards remuneration / honorarium of Grass-root level health workers have been
included in O & M budget of MA Dept. and awaiting clearance. In the meantime the ULBs
are requested to incur expenditure from it's Fund and prefer reimbursement from Health
Wing, SUDA

Staff for M & S Cell of ULB will be retained only upto 30.10.2002

The expenditure related to M & S Cell of ULB may be incurred out of the balance of Project
Fund lying with the ULB

The pending U/C for already released amount be submitted urgently for onward transmission
to Govt. of India

Full operationalisation of all the Health Facilities { SHP / HLP./ O.P.D. cum MH) should be

ensured

To submit MIES Report as per approved format to the Health Wing, SUDA by 7® of the

following month.
ULB to continue GIS

Operationalisation of Diagnostic Centre for the Beneficiary / Non- Beneficiaries



Creation of Health Fund through Uset’s charges, Donation etc.

Users’ fees should be rational and acceptable.

Strengthening of linkage with Private / Voluntary Organisation and realisation of rentals for
utilisation of Health Facilities to raise Health Fund

Mobilisation of Fund from NSDP

Strengthening of Referral System for quality improvement of Health Services

Consolidation of community participation at grass-root level

More involvement of Councillors / Community Leader/ Women Leader for more success of
the Project

Effective supervision and monitoring by the M & S Cell for quality care

To continue training and knowledge up-gradation at different levels

ULB may like to extend services of more Specialists other than 3 Specialities sanctioned
under the Project

Extensive publicity towards different service facilities available under the Project

Various activities under the Community Development Programmes like V.T etc. may be
linked with SJSRY



No fresh construction to be undertaken out of the Project Fund

No fresh activities will be started in respect of Community Development Component out of

Project Fund.

Expenditure towards installation of Equipments / Gadgets not incurred within 30.6.2002, will
not be met out of the Project Fund. These are to be paid by the ULBs from it's own fund

No expendifure towards Operation & Maintenance of IPP-VIII-(Extn.) w.e.f July 2002
should be incurred out of IPP-VIII-(Extn.) Fund lying with the ULB, if any

Staff at M & S Cell of ULB will not be retained beyond October 30, 2002 , unless otherwise
indicated



Sustainability of the Project :

» Financial assistance from Govt. of West Bengal during O & M phase of the Project

Y

To establish Health Fund through User’s Fees , Donation, Fund Raising Campaign
Mobilisation of Health Fund from NSDP

Participation of CBOs / NGOs at grass-root level

Participation of Councillors/ Local Leaders/ Women Leaders in Project activities
Strengthening of linkage with Govt. / Non- Govt. Organisations

Effective supervision and monitoring enhance quality of Project activities

¥y N O N W W

Linking Infrastructure of Health Posts, Sub-Health Posts, Maternity Home / Specialist’s Out
Patient Department etc. with Private / NGO etc. for maximum utilisation and camning.



IPP-VIII(Extn) — English Bazar Municipality

Current Status

1. Population under the Project 53,615
2. No. of slums - 54
3. No. of Families { Approx) 12,527

4. No.of Health Facilities

Target Achievement

Health Facilities
Block 71 71
SHP 14 14
H.P. 2 74
OPD cum MH 1 1

5 Health Man-Power:

Health Man-Power Achievement

Target
At Block Level
HHW;s 71 71

At SHP Level
FTSs 14 14

At HP 1evel

i) Medical Officer (Pt-time)ii)
ii) ANM

iii}Clerk cum Store-K ecper

RS -
LS S

Additional Man-Power

i) CD Specialist

ii) PHN(Trzining)

it} Accounts Assistant
v) Clerk

[ R PO
bk ek ek

$. Services Rendered & Resultant Impact :

Services Base Line (%) Achievement (%)
No. of antenatal cases 235 (18.8) 1015 (87.9)
having at least 3 check-ups
No. of institutional 536 (43.0) 852 (80.5)
deliveries
Immunisation(Measles) of 186 (18.1) 713 (74.1)
under 1 vear children
T.T (Pregnant Women) 713 (57.2) 999 (86.3)
Contraception adoption
Ligation 2103(21.6) 2297 (23.3)
IuD 11 (0.1) 19(0.2)
OCP 1634(16.8) 2733 (27.7)
Condom (4.2) 1216 ( 12.3)
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6. Innovative Programmes ( For the Year 2000 — 2001 )

Innovative Training THIRENN L. e Income
programmes ; Trained | Gainfully e
Target | Achievement | ; joined Engaged 4
Upto Rs. 1500/-
V.T for Women 4 1 100 49 per mont
EDP for Women 2 2 50 - -
Savings & Credit Rs.2860/-
Groups 4 4 86 deposited =
Legal Literacy for 4 4 100 w
Women
7. Innovative Programmes ( For the Year 2001 — 2002 )
‘ Training Women
i e P Trained / Remarks
programmes Target | Achievement | y... .4
Just Completed.
V.T for Women 6 6 150 Started camning,
Savings & Credit 5 4 7 Rs.2630/-
Groups deposited amount
Legal Literacy for
W(%Ia;len 7 2 2 50 63 disputes referred to
Awareness Camp 30 30 750 34 cases settled.
On Legal Literacy
8. Fund Released : Rs.74,05,200/-
9. U/C Received (%) : Rs. 64,85,475.50/-(87.6%)
10. Balance Fund lying with ULB : Rs. 9,19,724.50/-



IPP-VIII(Extn) -- Darjeeling Municipality

Current Status
1. Population under the Project : 28,922
2. No. of stums : 37
3. 3. No. of Families ( Approx) : 6858
4. Ne.of Health Facilities
Health Facilities Target Achievement

Block 78 78

SHP 16 16

HP 2 2

OPD cum MH 1 1
5. Health Man-Power:

Health Man-Power Target Achievement
At Block I evel
HHWs 78 78
At SHP I evel
FTSs 16 16
At HP Level
1) Medical Officer (Pt-time) 4 4
ii) ANM 4 4
i) Clerk cum Store-Keeper 2 2
Additional Man-Power
V. CD Specialist 1 1
Vi PHN(Training) 1 1
Vil Accounts Assistant I 1
vii.  Clerk g 1
5. Services Rendered & Resultant Impact :
Services Base Line (%) Achievement (%)

No. of antenatal cases 290 (34.1) 719 (80.1).
having at least 3 check-ups
No. of institutional 350 (54.0) 540 (84.4)
deliveries
Immunisation(Measles) of 226 ( 35.0) 450 (70.3)
under 1 year children
T.T (Pregnant Women) 375 (58.0) 747 (83.1)
Contraception adoption
Ligation 1348 (24.5) 1766(37.0)
TUD 622 (11.5) 860(18.0 )
OCP 170 (3.1) 501(10.5)
Condom 254 (4.7) 415(8.7)




6. Innovative Programmes (For the Year (2000-2001 )

Innovative Training Women Arapen Income T
Wi Trained | Gainfully Ran
prog Target | Achievement / Joined | Engaged ge
Avi
V.T for Women 4 4 100 85 R8 600/ ]:m
Co-operaiive
EDP for Women 1 1 25 o s -
Savings & Credit 4 3 37 Rs.12380/- 1
Groups deposited
Legal Literacy for
i 4 4 100 - -
7. Innovative Programmes ( For the Year (2001-2002 )
. Training Women Women
Inngyidtve Trained / | Gainfully Ilg:zme
programmes Target | Achievement Joined Engaged ge
V.T for Women 5 5 125 60 Upto Rs.1000/- p.m.
Savings & Credit
e 4 Just Completed.
Legal Literacy for 2 2 50
Women 4 cases referred to groups
Awareness Camp on 4 cases settled
Legal Literacy o i 438
8. Fund Released Rs.97,91,200/-

9. U/C Received

10. Balance Fund lying with ULB

(%) :

Rs. 71,87,133/- (73.4%)

Rs. 26,04,067/-




IPP-VIII(Extn) -- Siliguri Municipal Corporation

Current Status
1. Population under the Project : 1,85,102
2. No. of slams 108
3. No. of Families ( Approx) 38,308
4. No.of Health Facilities .
Health Facilities Target Achievement

Block 244 244

SHP 61 61

H.P. 8 8

OPD cum MH 1 1
5. Health Man-Power:

Health Man-Power Target Achievement

At Block Level
HHWs 244 244
At SHP Level
FTSs 61 61
AtHP | evel
i}  Medical Officer (Pt-time) 16 16
ii) ANM 16 13
iiii) Clerk cum Store-Keeper 8 8
Additional Man-Power
L CD Specialist 1 |
i PHN(Training) 1 1
il Accounts Assistant 1 1
iv. Clerk 1 1

6. Services Rendered & Resultant Impact :

Services Base Line (%) Achievement (%)
No. of antenatal cases 1067 (45.5) 2014 (83.2)
having at least 3 check-ups
No. of institutional 1056 (45.0) 1863 (84.5)
deliveries
Immunisation(Measles) of 683 (22.3) 1675 (79.4)
under 1 year children
T.T (Pregnant Women) 1067 (45.5) 2022 (83.6)
Contraception adoption
Ligation 3968 (17.0) 7282 (27.9)
TUD 17(0.1) 17 (0.1)
OCP 3322 (14.2) 7949 (30.5)
Condom 465 (2.0) 2841 (10.9)




7. Innovative Programmes ( For the Year 2000-2001)

Tindaalive Training Women | Women Income
rammes Target | Achievement Trained | Gainfully ge
e 8 revement | ; Joined Engaged
Upto Rs.
V.T for Women 12 12 300 234 1000/- PM.
EDP for Women 2 nil - -- --
Savings & Credit 12 3 45 Rs. 2826/~ i
Groups deposited
Legal Literacy for 6 6 156 b &
Women
8. Innovative Programmes ( For the Year 2001-2002)
. Training Women
Innovative Trained / Remarks
programmes Target | Achievement Joined
Just Completed.
V.T for Women 14 14 350 Started o
Savings & Credit
i 12 3 45 Just Completed
Legal Literacy for
W 3 3 75 Just Completed
Awareness Camp
On Legal Literacy i W i &
9. Fund Released Rs.225,60,117/-

10. U/C Received (%) :

11. Balance Fund lying with ULB

Rs. 58,52,995/-

Rs. 167,07,122/- (74.6%)




IPP-VIII(Extn) -- Jalpaiguri Municipality

1. Population under the Project
2. No. of slums

3. 3. No. of Families (Approx)

4 No.of Health Facilities

Current Status

. 35,305
: 140

8210

Health Facilities

Target

Achievement

Block

46

46

SHP

12

12

HP

1 1

OPD cum MH

1 1

4. Health Man-Power:

Health Man-Pewer

Target

Achievement

At Block Level
HHWSs

46

46

At SHP Level
FTSs

12

12

At HP Level

i) Medical Officer (Pt-time)
iv) ANM

v} Clerk cum Store-Keeper

el B

g

Additional Man-Power

ix. CD Specialist

X. PHN(Training)

X1 Accounts Assistant
Xil. Clerk

o

e

5. Services Rendered & Resultant Impact :

Services Base Line (%) Achievement (%)
No. of antenatal cascs 247(429) 566 ( 80.1)
having at least 3 check-ups
No. of institutional 233(40.8) 471 (824)
deliveries
Immunisation(Measles) of 97 (16.4) 387(679)
under 1 year children
T.T (Pregnant Women) 243 (42.5) 569 ( 80.5)
Contraception adoption
Ligation 780(14.6) 1615(27.7)
18] 0} 15 (0.3) 183(2.4)
OCP 987 (18.5) 1517(26.0)
Condom 93 (1.7) 457(7.8)




6. Innovative Programmes ( For the Year 2000 — 2001 )

i Training Women | Women
Innovative Trained | Gainfuily Income
programmes Target | Achievement | , Joined | Engaged Range
V.T for Women 2 2 50 21 el
EDP for Women 1 - 25 - -
Savings & Credit 5 5 43 Rs.2315/- ”
Groups deposited
Legal Literacy for 2 5 50 "
Women
7. Innovative Programmes ( For the Year 2601 — 2002 )
Training Women
TR : Trained / Remarks
programmes Target | Achievement Tiolknd
Just Completed.
V.T for Women 3 3 75 Started carning,
m” & Cedat 2 — 3 Tust Completed
Legal Literacy for - N 50
Women 25 cases referred to group
Awareness Camp 17 cases settled
On Legal Liferacy 15 15 375
7. Fund Released Rs.55,34,330

8. U/C Received (%) : Rs. 41,64,716/-(75%)

9. Balance Fund lying with ULB Rs. 13,69,614/-



IPP-VII(Extn) -- Alipurduar Municipality

Current Status
1. Population under the Project : 30,655
2. No. of stums : 46
3. No. of Families (Approx) ;6858
4. No. of Health Facilities :
Health Facilities Target Achievement
| Block 39 39
SHP 7 7
HP. 1 1
OPD cum MH | 1
5. Health Man-Power:
Health Man-Power Target Achievement
At Biock Leve}
HHWs 39 39
At SHP 1.evel
FTSs 7 7
At HP Level
i) Medical Officer (Pt-time) 2 2
ii) ANM 2 2
fii) Clerk cum Store-Keeper 1 1
Additional Man-Power
iv) CD Specialist 1 -
V) PHN(Training) 1 1
vi) Accounts Assistant 1 1
vii)  Clerk 1 1
6. Services Rendered & Resultant Impact :
s Services Base Line (%) | Achievement (%)
No. of antenatal cases :
having at least 3 check-ups 36 (9.9 | 768 (71.)
No. of institutional '
dedivieto 288 LSO.B) | 624 (84.6) 4
Immunisation(Measles) of %
| under 1 year children 200 (34.9) .| 446 (69.2)
T.T (Pregnant Women) 274 (40.3) | 774 (717.7)
Contraception adoption o Edt
Ligation 963 (19.2) 3715 (25.1)
18]) 9 (0.2) 79 (1.2)
OCP 808 (16.4) 1519 (29.1)
Condom 374 (7.5) 637 (12.5)
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6. Innovative Programmes ( For the year 2000 — 2001 )

Wil o

!\

Innovative Training TR | Yesaseh Income ™’
Trained | Gainfully
programmes Target | Achievement | ; yoined Engaged Range
V.T for Women 2 2 45 g [
EDP for Women 1 1 25 s AR -
Savings & Credit 5 = bya 2 =
Groups
L?gal Literacy for 2 E 50 g _
Women
7. Innovative Programmes ( For the Year 2001 - 2002 )
Training Women
Innovaiive Trained / Remarks
programmes Target | Achievement | . ..q -
Just Completed.
V.T for Women 3 3 75 Started striing.
Savings & Credit
Grosks 2 - Just Completed
Legal Literacy for
W(%I:Icn v 2 2 50 11 cases refemred to
groups
Awareness Camp 15 15 375 11 cases settled.
On Legal Literacy
8. Fund Released - Rs. 46,03,684/-
9. U/C Received (%) : Rs. 31,96,496.50/- (69.4% )
10. Balance fund lying with ULB ¢ Rs. 14,07,187.50/-
Goswarn/ULB Staius
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IPP-VIII-(Extn.), West Bengal

Do’s ;

Fund assistance from World Bank for IPP-VIH-(Extn.) has ceased on 30 June, 2002, The
Project is under O & M w.c.f July 2002

As per circular of MA Dept. all the Health activities will continue. Contractual engagement
of Grass-root level workers has been extended for one year w.e.f July 1, 2002, for which
fund will be available from MA Deptt.

Fund towards remuneration / honorarium of Grass-root level health workers have been
included in O & M budget of MA Dept. and awaiting clearance. In the meantime the ULBs
are requested to incur expenditure from it's Fund and prefer reimbursement from Health
Wing, SUDA

Staff for M & S Cell of ULB will be retained only upto 30.10.2002

The expenditure related 1o M & S Cell of ULB may be incurred out of the balance of Project
Fund lying with the ULB

The pending U/C for already released amount be submitted urgently for onward transmission
to Gowvt. of India

Full operationalisation of all the Heaith Facilities { SHP / HLP./ O.P.D. cum MH) should be

ensured

To submit MIES Report as per approved format to the Health Wing, SUDA by 7® of the

-

following month.
ULB to continue GIS

Operationalisation of Diagnostic Centre for the Beneficiary / Non- Beneficiaries



Creation of Health Fund through User's charges, Donation etc.

Users’ fees should be rational and acceptable.

Strengthening of linkage with Private / Voluntary Organisation and realisation of rentals for

utilisation of Health Facilities to raise Health Fund

Mobilisation of Fund from NSDP

Strengthening of Referral System for quality improvement of Health Services
Consolidation of community participation at grass-root level

More involvement of Councillors / Community Lcader/ Women Leader for more success of
the Project

Effective supervision and monitoring by the M & S Cell for quality care
To continuc training and knowledge up-gradation at different levels

ULB may like to extend services of more Specialists other than 3 Specialities sanctioned

under the Project
Extensive publicity towards different service facilities available under the Project

Various activities under the Community Development Programmes like V.T etc. may be
linked with SISRY

=



Don’ts :

» No fresh construction to be undertaken out of the Project Fund

» No fresh activities will be started in respect of Community Development Component out of
Project Fund.

» Expenditure towards installation of Equipments / Gadgets not incurred within 30.6.2002, will
not be met out of the Project Fund. These are to be paid by the ULBs from it’s own fund

» No expenditure towards Operation & Maintenance of IPP-VIH«Extn.) w.e.f July 2002
should be incurred out of IPP-VII-(Extn.) Fund lying with the ULB, if any

» Staff at M & S Cell of ULB wili not be retained beyond October 30, 2002 , unless otherwise

indicated



Sustainability of the Project :

N NG BT NS Y

Financial assistance from Gowt. of West Bengal during O & M phase of the Project
To establish Health Fund through User’s Fees , Donation, Fund Raising Campaign
Mobilisation of Health Fund from NSDP

Participation of CBOs / NGOs at grass-root level

Participation of Councillors/ Local Leaders’ Women Leaders in Project activities
Strengthening of linkage with Govt. / Non- Govi. Organisations

Effective supervision and monitoring enhance quality of Project activities

Linking Infrastructure of Health Posts, Sub-Health Posts, Maternity Home / Specialist’s Out
Patient Department etc. with Private / NGO etc. for maximum utilisation and earning.



