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Status Report
DFID assisted HHWs Scheme to 11 Municipalities

As on 01.11.2004

A. General Information :

a) Receipt of sanction from DEA, GOl

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.

SS(P)Y/HSDI/HHW/628
d) Date of launching 01.02.2004
e) Project duration 01.02.2004 to 31.01.2005
f) Project Towns Kochbehar, Jangipur,

Berhampore, Suri, Bolpur,
Purulia, Bankura, Brishnupur,
Kalna, Krishnagar, Medinipur.

g) Project Budget

Rs. 6.00 Crores (Approx.)

B. Process Indicators :

SL
No.

Activities

Achievement Remarks

1.

Communication wrt approval of project proposal

by MA Dept. to the concerned 11 ULBs, DM and

CMOH of concerned 8 Districts

Vide memo no.
1403-5/04.

Communicated on
19.01.2004

Forwarding Guidelines in Bengali by MA Dept.
towards preliminary actions of the project to the
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

Vide memo no.
1403-S/04.

Communicated on
19.01.2004

Induction session by MOS, MA Dept. to the

concerned Chairman, CIC Health, Health Officer /

Asstt. Health Officer and the representatives of
DHFW.

Done on 12.02.2004
at Conference Hall
of SUDA.

Contd. to P-2
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:;'. Activities Achievement Remarks
4. | Preparation of comprehensive | Prepared by DHFW and communicated to | Vide SS(P)/HSDI/
guidelines by DHFW SUDA. HHW/813 dt. 30.03.04
4.1 | Comprehensive guidefine Approved Vide
approved by DHFW and SPSRC/HSDI/HHW/44
Municipal Affairs Dept. dt.24.08.2004
4.2 | Bengali translation of Process in progress
comprehensive guideline and
circulation to all stakeholders.
5. | Sensitisation to ULBs on 11 ULBs already been sensitised and -
project proposal and guidelines explained.
guidelines
6. | Project Director designated All completed Project Directors in 11
for 11 ULBs. ULBs are in position.
7. | Inclusion of the said Project Included in the Agenda of 5™ Apex
in the agenda of Apex Advisory Committee Mecting held on
Advisory Committee on 22.03.2004,
Health at State level
7.1 | Co opting Special Secretary ( | Already co-opted.
Project ) & Programme
Director , SIP & HSDI as a
member of the Apex
Advisory Committee
8. Preparation of micro-projects
by ULBs
8.1 | Format prepared by DHFW | Format prepared by DHFW & CCC for Vide memo no.
& CCC for writing project writing project proposal by the ULBs and SS(P)/HSDI/HHW/813
proposal by the ULBs finalized and approved by DHFW. dt. 30.03.2004.
8.2 | Submission of Project 11 ULBs have been sensitised. 3 ULBs (Medinipur,
Proposal by the ULBs 7 ULBs (Suri, Kalna, Berhampur, Purulia, Bankura & Bolpur)
Cooch Behar, Krisljnagar & Jangipur) submitted draft project
submitted final project proposal. proposal to CCC which
arc under scrutiny.
Bishnupur is yet to
submit project proposal.
8.3 | Approval of Project Proposal | 7 Project proposals received from Suri,

by CCC & DHFW

Kalna, Berhampur, Purulia, Cooch Behar,
Krishnagar & Jangipur have been
recommended by CCC and submitted to
DHFW.

Contd. to P-3




]\S[:). Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with the Continuing
Dist. Offices & Hospitals of Dept. of Health &
FW
10.1 | Sensitisation of Concerned Officers Done & continuing
1. | Programme Management System established
(2) | Set up of Municipal Management Cell at ULB | MMC has been set up in
level all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
11.1 | Health Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Completed in 10 ULBs. | Under process in
Bishnupur
(b) | Selection of FTSs Not yet due.
(¢) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWs at Block Level Not yet due.
(e) | Identification of SHP Identified by 10 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | ldentification of HP Identified by 10 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health
Programme established

Contd, to P-4



I\SI:) Activities Achievement Remarks
[1.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
/HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(a) [ Identification of referral centre
(b) | Contracts / Agreement made
(¢) | Referral system functioning
11.5 { Communication (I.E.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
(c) | Standard LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency
conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) { Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
by the ULBs Bank A/C for the project.
(c) | Opening of separate Bank A/C for the Project Opened separated Bank
by CCC A/C by CCC.

Contd. to P-5
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SI. e 3
No Activitics Achievement Remarks
13 | CCC receive fund from Received 1% installment of | Rs. 22,38,650/- have been
(d) | DHFW on requisition and fund for Rs. 87.82 lakhs released to ULBs and CCC
submit expenditure statement | from DHFW on incurred expenditure of Rs.
to DHFW 24.03.2004. 6,18,512/- as on

01.11.2004. SOE submitted
to DHFW Rs. 14,33,898/-

(e) | MMC receive fund from CCC | 10 MMC (Kalna, Suri,

on requisition and submit Krishnagar, Purulia,
expenditure of statement to Berhampur, Jangipur,
CCC Coochbehar, Midnapore,

Bolpur & Bankura)
received fund from CCC.

14, | Preparation of Road Map by
the ULBs for sustainability

Training
Sk Type of Trainin Target Achievement
No yp g No. of training | No. of training
1. | Sensitisation / Orientation sessions 47 38
Workshop with DFID ]
Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO / AHO 1
4. | Workshop on participatory need assessment and .
project formulation at SUDA for grass-root 4 4
stakeholders

5. | Training of trainers 2 5

6. | Training of HHWs initiated / completed Initiated - 10

H Completed - 3

7. | Training of FTS 1

8. | Training of Manpower for HP 1

Contd, to P-6




D. Manpower :

(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 1] 10 No AHO at Bishnupur.
CDO 11 6 Berhampur, Kalna, Suri,
Krishnagar, Cooch Behar &
Bankura.
PHN Il 5 Berhampur, Kalna,
Krishnagar, Bolpur &
Bankura.
Data Entry Operator 11 6
Accounts Assistant 14 7 Berhampur, Kalna, Suri,
Krishnagar, Coochbehar,
Bankura & Bolpur.
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer I |
Medical Specialist 2
CD Specialist |
Accounts Officer I 1
MIES Officer 1 1
Data Entry Operator | 1
Clerk cum SK 1 I
Attendant 1
(iii) At HP (Not yet duc)
Manpower Target No. Achievement Remarks
Part time MO

ANM

Clerk cum Store Keeper

Attendant

Sweeper

Contd. to P-7



(iv) At SHP (Not yet due)

Manpower Target No. Achicvement Remarks
FTS
(v) At Block (Not yet due)
Manpower Target No, Achievement Remarks
HHW
Procurement :
Procurement of Target No. Achievement Remarks

Furniture for management cell
at ULB

1

Approval received from DHFW,

Process in progress in 8 ULBs (Suri, Kalna,
Berhampur, Krishnagar, Cooch Behar,
Jangipur, Medinipur & Purulia)

Equipment for management
cell at ULB

Do

Equipment for training 1 6 Process in progress in 4 ULBs
Furniture for training 11 6 Do

Family schedule, HMIS HMIS Format has been supplied to ULBs
format, instruction manual and 11 Work Order issued for supply of Family
training module Schedule and Nirdeshika.

HHWs kit 11 10 Has already been supplied to the ULBs.

Drugs for treatment of minor
ailments

11

Approval has been received from DHFW.
Letter issued to 6 ULBs (Berhampur,
Krishnagar, Cooch Behar, Jangipur, Suri &
Kalna) to effect procurement,

Equipment for SHP 11 Do
Furniture for HP 11 Do
Furniture for SHP 11 Do
Refurbication of Health Post & Sub Health Post : (Not yet due)

Refurbication Target No. Achievement Remarks
Health Post

Sub Health Post
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-!Il, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
SUDA-Health/DFID/04/382 03.01.200%
HOF NG wiiivisiiiaiing 3] | - ————
From : Dr. Shibani Goswami © \(/
Project Officer
Health Wing, SUDA

To M Sri N.K. Roy
Deputy Director, SPSR(
DHFW, Swastha Bhavan,
Salt Lake.

Sub : U.C. in connection with DFID assisted Honorary Health
Worker Scheme for 34 Qtr. of FY 2004-2005.

Sir,

I'he above mentioned UC is enclosed for your kind perusal and further necessary action piease.

SUDA-Health/DFID/04/382(1) S%}%200‘5‘

CC

Shni Rajeev Dube, IAS, Special Secretary (Project) & Programme Director. SIP & HSDI Health &

Family Welfare Dept.

O
P%

DY FIDASFIT

Tel/Fax No.: 359-3184
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STATE URBAN DEVELOPMENT AGENCY
FORM OF UTILISATION CERTIFICATE

OF THE 3*° QUARTER OF FY 2004 - 2005
FOR THE UNSPENT FUND OF FY 2003 -2004
CARRIED FORWARD IN THE FY 2004 - 2005

FOR IMPLEMENTATION OF
DFID ASSISTED HONOCRARY HEALTH WORKER SCHEME
IN 11 MUNICIPALITIES

Sl No. Date Cheqlﬂ' No. i Amount

77777 e e e P (In.Rs)
[ } NIL

The unspent balance amount of Rs. 77,78,407 - at the end of 2™ quarter of FY 2004 - 2005 has

been carried forward to the account of 3™ quarter of FY 2004 - 2005 to meet the expenditure for the

ongoing programme, a sum of Rs. 19,56 424/~ has been utilised for the purpose it was sanctioned and the
balance amount of Rs. 58,21,983:- remaining unutilised at the end of the 3™ quarter has been carried
forward to the 4™ quarter of the FY 2004 - 2005 to meet the expenditure for the ongoing programme and
utilisation of -such unspent balance will be submitted along with the Utilisation Certificate for the

subsequent guarter of the year 2004 - 2005.

2. Certified that I have satisfied myself that the conditions on which the grant-in-aid was sanctioned
has been duly fulfilled " are being fulfilled and that I have exercised the following checks to see that the

money was actually utilised for the purpose for which it was sanctioned.
Kinds of chechs exercised.

1. Books of Accounts.

Fod

Onginal Bill, Receipts & Vouchers.

E ¥ Bank Statement.
4. Physical Progress.
Signature with date Mﬂ s
Designation Dr. 5. Goswami
Project Officer.
Health Wing
Official Seal S U b &

CiDy. GoswamdDFIDVULC. .dec



DFID assisted Honorary Health Worker Scheme

Name of the Project Directors and Telephone Nos.

Districts Towns Name of Project Directors Telephone No.
Kochbehar Kochbehar Sri Onkar Singh Meena, 1AS, ADM (D) 03582 227102
Jangipur Sri Bimal Kanti Das, SDO 95 3483 266234
Murshidabad
Berhampore MS. C. Lama, ADM (G) 03482 250147
Suri Sn Pinaki Ghosh, ADM (D) 95 3462 255422
Birbhum
Bolpur Sri Samir Bhattacharjee, SDO 95 3463 252671
Purulia Purulia Sri Abu Akhtar Siddique, ADM (G) 03252 223120
Bankura Sti Debasish Maity, ADM (D) 95 3242 250757
Bankura .
Bishnupur S Komhiieiialdas, S 95 3244 252055
i - P i Saba |-
935 3454 255024 (R)
Bardhaman Kalna Sri Srikumar Chakraborty, SDO 95 3454 255028 (0)
94340 29169 (M)
Nadia Krnishnagar Sri Bipad Bhanjan Biswas, ADM (G) 95 3472 252293
95 3222 263796
West Medini S B B Pramanik ADM & DL. & 95 3222 275630
Medinipur edinipur LRO, Paschim Medinipur (M) 94340 63796

C:\Dr. Goswami\DFID'Status Report doc
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DFID assisted Honorary Health Workers’ Scheme being
implemented in 11 Municipalities of West Bengal

November 1, 2004

A. General Information;

a) Receipt of sanction from DEA, GOI

n 05.12.2002 vide DO No.
.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching

01.02.2004

€) Project duration

01.02.2004 to 31.01.2005
(Original) Extended up to
30.06.2005

f) Project Municipalities

Kochbehar, Jangipur,
Berhampore, Suri, Bolpur,
Purulia, Bankura, Brishnupur,
Kalna, Krishnagar, Medinipur.

g) Project Budget sanctioned Rs 5.90 Crore
B. Process Indicators:
IE:; Activities Achievement Remarks
1. | Communication about approval of project by Communicated on | Vide memo no.
Municipal Affairs (MA) Dept. to the concerned 11 | 19.01.2004 1403-S/04.
ULBs, DM and CMOH of concermed 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on | Vide memo no.
regarding preliminary actions of the project to the 19.01.2004 1403-5/04.
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl. Secretary, DHFW and
Director, SUDA
3. | Induction session chaired by MOS, MA Dept. with | Conducted on
the concerned Chairman, Councilor In Charge- 12.02.2004 at
Health, Health Officer / Asstt. Health Officers of Conference Hall of
ULBs and the representatives of DHFW. SUDA.




I\Shl)'. Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by DHFW Prepared by DHFW | Vide SS(P)/HSDV/
and communicated to | HHW/813 dt.
SUDA. 30.03.04
4.1 | Comprehensive guideline approved by DHFW and Approved Vide SPSRC/
Municipal Affairs Dept. HSDI/HHW / 44
dt.24.08.2004
4.2 | Bengali transiation of comprehensive guideline and Process in progress Expected to be
circulation to all stakeholders. completed by
November 30, ts <t
2004,
5. | Sensitisation to ULBs on project proposal writing and 11 ULBs have -
guidelines already been
sensitised and
guidelines explained.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.

7. | Inclusion of the said Project in the agenda of Apex Included in the

Advisory Committee on Urban Health of MA Dept. Agenda of 5™ Apex
headed by Minister in Charge. Advisory Committee
Meeting held on
22.03.2004.
7.1 | Co opting Special Secretary, and Director, SPSRC as a | Already co-opted.
member of the Apex Advisory Committee of MA Dept.
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & Central Coordination Format prepared by Vide memo no.
Cell (CCC) of SUDA for writing project proposals by DHFW & CCC for SS(P)/HSDVHHW/
the ULBs writing project 813 dt. 30.03.2004.
proposal by the ULBs
and finalized and
approved by DHFW.
8.2 | Submission of Project Proposal by the ULBs 7 ULBs (Suri, Kalna, | 3 ULBs
Berhampur, Purulia, (Medinipur,
Cooch Behar, Bankura & Bolpur)
Krishnagar & submitted draft
Janglpur_) submitted project proposal to
final project proposal. CCC in October
2004, which are
under scrutiny for
approval.
Bishnupur is yet to

submit project
proposal.




SL

No. Activities Achievement Remarks

8.3 | Approval of Project Proposal by CCC & DHFW 7 Project proposals The proposals are
received from Suri, under examination
Kalna, Berhampur, [ by Dept. of Health
Il;]:}-::rlai((r:izohig _— & Family Welfare
Jangi;:;ur have bgeen o oppronidl.
recommended by
CCC and submitted
to DHFW.

9. | Identification of project beneficiaries Already identified | 2.58 lac
by the 11 ULBs. beneficiaries

identified.
10. | Integration of the said Pilot Project with the Dist. Assistant Chief Integration with
Offices & Hospitals of Dept. of Health & FW Medical Officer of | different

Health and Programme
Superintendent of | Officers both at
the Hospital made | State Level and
Member of District Level to be
Municipal Level completed by
Health and Family | November 30,
Welfare Committee | 2004.
& Municipal
Management Cell.

I1. | Sensitisation of Officers concerned Continuing

12. | Programme Management System established

(a) | Setup of Municipal Management Cell at ULB level | MMC has been set
upinall 11 ULBs

(b} | Set up of Central Co-ordinating Cell at SUDA level | In position.

13. | Health Facilities for Primary Health Care service

delivery established

(a) | Selection of HHWs Completed in 10 Under process in
ULBs. 246 HHW Bishnupur
selected.

{b) | Selection of First Tier Supervisors Not yet due.

(c) | Selection of Manpower for Health Post Process of Expected to be
recruitment has completed by
started December 31, 2004

(d) | Functioning of HHWs at Block Level Started in October
2004 in Suri,

Berhampore and

Kalna

o™ v TPV 12
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SL

No Activities Achievement Remarks
(e) | Identification of Sub-Health Post Identified by 10 Pending in
ULBs. Bishnupur
(f) | Functioning of SHP Not yet due.
(g) | Identification of Health Post Identified by 10 Pending in
ULBs. Bishnupur
(h) | Functioning of HP Not yet due.
14. | Surveillance system of State Health Programme Not yet due.
established
15. | Management Information Evaluation System HMIS developed Vide memo no.
(MIES) established by CCC and 20:74/SPSRC/HSDI
approved by /HHW/2 dt.
DHFW. 20.05.2004.
16. | Referral system established
(a) | Identification of referral centre Not yet due.
(b) | Contracts / Agreement made Not yet due.
(c) | Referral system functioning Not yet due.
17. | Communication (LE.C.) system established
(a) | Interperscnal Communication established Started in three
Municipalities.
(b} | Involvement of NGO NGOs identified.
(¢) | Standard L.E.C. materials implemented / Work yet to start.
distributed Standard Literature
and Methodology
of DoHFW shall be
used.
18. | Financial Management System established
(a) | Opening of separate Bank A/C for the Project by 11 ULBs opened
the ULBs separated Bank A/C
for the project.
(b} | Opening of separate Bank A/C for the Project by Opened separated

coC

Bank A/C by CCC.




C. Training

SL g S, Target Achievement
No yp & No. of training No. of training
1. | Sensitisation / Orientation sessions 47 38
2. | Review with DFID 1 1
3. | Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO / AHO 1 Not yet due
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4 4
stakeholders
5. | Training of trainers 2 5
6. | Training of HHWs initiated / completed i1 Initiated - 10
Completed - 3
7. | Training of FTS 1 Not yet due
8. | Training of Manpower for HP 1 Net-vet-dins
D. Manpower:
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 10 No AHO at Bishnupur.
Community Development Officer 11 6 Berhampur, Kalna, Suri,
Krishnagar, Cooch Behar &
Bankura.
Public Health Nurse 11 5 Berhampur, Kalna,
Krishnagar, Bolpur &
Bankura.
Data Entry Operator 11 6
Accounts Assistant 11 ) Berhampur, Kalna, Suri,
Krishnagar, Coochbehar,
Bankura & Bolpur.
Clerk cum Store Keeper 11 11
Attendant 11 11




(i) At CCC

Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii) At HP (Not yet due)
Manpower Target No. Achievement Remarks
Part time MO 27
ANM 27
Clerk cum Store Keeper 11
Attendant 11
Sweeper 11
(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS
55
(v) At Block
Manpower Target No. Achievement Remarks
HHW 260 246 Under process in
Bishnupur
Procurement:
Procurement of Target No. | Achievement Remarks
Approval received from DHFW.
T T m—— Process in progress in 8 ULBs (Sur,
at ULB B Kalna, Berhampur, Krishnagar, Cooch
Behar, Jangipur, Medinipur &
Purulia)
Equipment for management
11 Do
cell at ULB
Equipment for training 11 6 Process in progress in 4 ULBs
Furniture for training 11 Do




Family schedule, HMIS UH;/I};: Format has been supplied to

format, instruction manual and 11 .

thdit e Work Order issued for supply of

apa e Family Schedule and Nirdeshika.

HHWs kit 1 10 Has already been supplied to the
ULBs.
Approval has been received from

a DHFW.

D':'ugs :‘:r it of i 11 Letter issued to 6 ULBs (Berhampur,

s Krishnagar, Cooch Behar, Jangipur,
Suri & Kalna) to effect procurement.

Equipment for SHP 11 Do

Furniture for HP i1 Do

Furniture for SHP 11 Do

F. Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. | Achievement Remarks
Health Post
Sub Health Post

G. Receipt and Disbursement of Funds:

1. | Funds received by DoHW, GoWB from Government of India

Rs 2 crore received
on January 15,
2004,

2. | Funds disbursed by DoHW, GoWB to CCC (SUDA)

Rs 87.82 lac on
March 24, 2004.

3. | Funds released by CCC (SUDA) to Municipalities Rs 22.39 lac

4, | Expenditure incurred Rs 14.34 lac

5. | Utilisation Certificate submitted to Gol Rs 10.03 lac

H. Statement of Expenditure:
SL . Expenditure
I
No. tem of Expenditure (hities B
Non-Recurring

1. Sensitization / Orientation sessions 47584.00
2. | Training of Trainers 53572.00




Sl - Expenditure
No. Item of Expenditure (Amount in Rs.)
3. | Training of HHWs 1,91,735.00
4. | Participatory Need Assessment 7167.00
Procurement

6. | Fumiture 121814.00
7. | Equipment 99129.00

8 | LE.C. and Training Materials

9. Drugs

Recurring

10. | Salaries for Municipal Management Cell (MMC) 300600.00
11. | Salaries for Management Cell at SUDA 240735.00
12. | Honorarium for grass root level functionaries

13 a) Rent

" | b) Rehabilitation
Operation & Maintenance (Sundries, Printing, Postage & Telephone,

14. TA/DA etc.) 369,469.00
15. | Consultants of DHFW (Not applicable for ULB)

6 a) Documentation - Project proposal writing by ULB 2,093.00

b) Process writing by DHFW (Not applicable for ULB)
17. | Dissemination workshops (Not applicable for ULB)
TOTAL 14,33,898.00
B. Release of fund vis-a-vis. SOE submitted :
(Amount in Rs.)
Fund received SOE sent upto | SOE for the month of | Total SOE Balance

from DHFW September, 2004 October, 2004

87,82,000.00 10,03,593.00 4,30,305.00

14,33,8908.00 | 73,48,102.00
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Implementation Structure:

Implementation Structure

-~

|

Apex Advisory Committee on

of DFID assisted . UHIP
HHWs Scheme (Constituted by M.A. Dept.)
e
/,[ DHFW (SPSRC) |  [DoMA
v 22
State Level
s <oy CCC (SUDA / MAD) |
0fﬁ°;‘€y°f > ! Mpl. Level Health &
DH M;VIC ] F.W. Committee
I HP Referral
Dist. Health [ " I-IIP ,‘\rExisting Facilities ]
Offices /
'
| BLOCK |




STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
No. REWB A Health/DKID/04/282 DPfgte-:0+:11:2004
From : Dr.-Shibani Goswami o\~

Project Officer
Health Wing, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSD1

Sub. : Status Report as on 01.11.2004

Sir,
~ Status Report with regard to DFID assisted Honorary Health Worker Scheme as on
01.11.2004 is enclosed for favour of your kind perusal

Enclo. : As stated.

Y ours faithfully,

éro&oeg/;fﬁ cer

No..SUDA-Health/DFID/04/282 (1) Date..01.11.2004

(@
Dr. A K. Ghosh, Chief Technical officer, SPSRC. DHFW

§

rbyéct Officer

Tel/Fax No.: 359-3184



Status Report

DFID assisted HHWs Scheme to 11 Municipalities

As on 01.11.2004

A. General Information :

a) Receipt of sanction from DEA, GOI
|

' On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II i

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO. P
L.19012/46/02-APS

c) Receipt of sanction from PHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

hd

d) Date of launching

01.022004

S .

e) Project duration

01.02.2004 to 31.01.2005

f) Project Towns

|
|
|
|

Kochbehar, Jangipur, Berhampore,
' Suri, Bolpur, Purulia, Bankura,

| Bfishnupur, Kalna, Krishnagar,
Medinipur.

L
h

|

é) Project Budget

Rs. 6.00 Crores (Approx.)

Process Indicators :

SL 1

No. | Activities

Achievement Remarks

.

| Communication q15:?1-1"{@?1(]3prova1 of project proposal | Communicated on

' by MA Dept. to the concemed 11 ULBs, DM and

CMOH of concerned & Districts

19.01.2004 1403-S/04.

Vide memo no.

v/

e

Forwarding Guidelines in Bengali by MA Depl.

| Communicated on

Vide memo no.

} : préliminary actions of the project to the | 19.01.2004 1403-5/04.
Chairman of the ULBs, DMs & CMOH of the |
| concerned Districts, Spl. Secretary (Rrojecty, ;
' DHFW and Director, SUDA A '
; 3. | Induction session by MOS, MA Dept. to the | Dere on 12.02.2004 at
. concerned Chairman, CIC Health, Health Officer / | Conference Hall of
Asstt. Health Officer and the representatives of SUDA.
DHFW. ,
Comtd to P-2
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Activities |

N 0" | Achievement Remarks f
4. i] Preparation of comprehensive Prepared by DHFW and Vide - J
| guidelines by DHFW communicated to SUDA. SS(PYHSDIV/HHW, |
. 813 dt. 30.03.2004 ;
4.1 | Comprehensive guideline approved | Approved Vide ]
by DHFW and Municipal Affairs A SPSRC/HSDIVHH
Dept. W/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive | Process in progress
guideline and circulation to all
stakeholders.
5 Sensitisal_iq§ 1o ULBs on project 11 ULBs already been sensitised -
proposal, guillelines and guidelines explained.
6. | Project Director designated for 11 All completed Project Directors in
ULBs. | 11 ULBs ar¢ in
| position.
7. | Inclusion of the said Project in the Included in the Agenda of 5% Apex
r a%fﬁgla of Apex Advisory Com?ittee Advisory Committee Meeting held
: g
ol w il A 8 m 2203200
7.1 | Co opting Special Secrefary ¢-Project | Already co-opted.
& Rregramme Director-SHP-8< Py ple '
HEP as a member of the Apex
Advisory Committee &\ yap 0 b |
8. | Preparation of micro-projects by
ULBs %im
8.1 | Format prepared by DHFW & CCCY| Format prepared by DHFW & CCC Vide memo no.
for writing project proposal by the  for writing project proposal by the | SS(PYHSDIVHHW/
ULBs | ULBs and finalized and approved | 813 dt. 30.03.2004. |
by DHFW.
8.2 | Submission of Project Proposal by 11 ULBs have been sensitised.
the ULBs \ €3 ULBs (Suri, Kalna, Berhampur,
lia, Cooch Behar, Krishnagar
& Jangipur) submitted final project
proposal.
| under scrutiny.
Bishnupur is yet to
submit project
- 5 proposal.
8.3 TApproval of Project Proposal by \@ Project proposals received from fgr\ Ll
{ CCC & DHFW Suri, Kalna, Berhampur, Purulia, BNy b L ".\
| Cooch Behar, Krishnagar & Gl O il
Jangipur have been rccg‘anqndcg Wi R L
| by CCC and submitted o DHFW e 0 oo |
Contd. 1o P-3

C. 0. Geswami' DFIDStaus Report.doc



T

C:\Dr. Geswami\DFTD\Status Report.doc

i ,f:) | Activities Achievement Remarks
9. { Identification of project beneficiaries | Already identified by the XA
11 ULBs. A :
10. | Integration of the said Pilot Project with the Continuingb '
Dist. Offices & Hospitals of Dept. of Heaith & e co% |
FW
10.1 | Sensitisation of Concerned-Officers (222000 Pong’& continuing -
11. | Programme Management System established 1
|
(a) | Setup of Municipal Management Cell at ULB | MMC has been set up in ]
level all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
11.1 | Health Facilities for Primary Health Care
service delivery established
(@) | Selection of HHWs Completed in 10 JULBs. | Under process in
244 Liwd s peluch Bishnupur
(b) | Selection of FTSs Not yet duc.
(¢) | Selection of Manpower for HP duer S0 ¥
-:or n\_).i.‘u-(l ey i
(d) | Functioning of HHWSs at Block Level Net 3(6;2:0:;\
|
(e) | Identification of SHP Idcnth' cd by 10 ULBs. | Qe & '
- - (Baerfi b, oY
(f) | Functioning of SHP Not vet due. l
(@ | dentification of HP I identified by 10 ULBs, ]
(h} | Furﬁlaionin;_g of HP Not yet due. ) f
11.2 | Surveillance system of State Health T V+ - :
Programme established B - .
Conid. 1o P-4
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S| |
Nc; Activities Achievement Remarks |
11.3 [ MIES system established HMIS developed by CCC | Vide memo no.

and approved by DHFW. | 2074/SPSRC/HSDI
/HHW/2 dt.
- 20.05.2004.
11.4 | Referral system established

(@) | Identification of referral centre ’ RSP P ]

(b) | Contracts / Agreement made ¢ B - ‘f
1

(¢} | Referral system functioning ” |
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established Sron¥R \w 3L,

|
(b) ' Involvement of NGO YR % [P YIS S
(¢) | Standard LE.C. materials developed and VWAL yek bo S T
g - ) SR = ')ru:-‘-‘ (l‘? i kbt
implemented /dxstnbuied-).] } R oo~ ool
12. | Documentation ' hd ;
321 Engagement of Agency by DHFW for
documentation
12.2 ' Documents prepared and submitted
12.3 | Base line survey by External Agency
| conducted

2.4 = Submission of Report of Base Line Survey
13. | Financial Management System established . ;
(a) | Fund received by DHFW from GOl
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opencd separated - N

by the ULBs Bank A/C for the project.
i o |

(<) ] Opening of separate Bank A/C for the Project | Opened separated Bank )

by CCC A/Cby CCC,
Conid 1o P-5
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s
! S,I' Activities Achievement Remarks
! No. | |
' 13 | CCC receive fund from DHFW on requisition | Received 17 installment of | Rs. 22,38,650/-
[ (d) l and submit expenditure statement to DHFW fund for Rs. 87.82 lakhs have been released
from DHFW on to ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
6,18,512/- as on
01.11.2004. SOE
| submitted to
DHFW Rs.
| 14,33,898/- ]
(e} | MMC receive fund from CCC on requisition 10 MMC (Kalna, Suri,
‘ and submit expenditure of statement to CCC Krishnagar, Purulia, _
Berhampur, Jangipur,
Coochbehar, Midnapore,
Bolpur & Bankura)
received fund from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
! Sl T f Traini Target Achievement
‘ | No gk No. of training No. of training
r
1. | Sensitisation / Orientation sessions
i 47 38
L (2enr) en S
2. | Werkshopwith DFID . F
f
3. | Capacity building of MMC (Accounts personnel, Cr s f w0 [Nur,
clerk cum sk, CDO, PHN, HO / AHO 11 X P y
“1 & .
4. | Workshop on participatory need assessment and i ,
project formulation at SUDA for grass-root 4 B
stakeholders L -
! 5. | Training of trainers . 2 . 5 $
4 __T;auung of HHW initiated / completed (. | Initiated - 10 —’
i 11
| , Completed -
L 7. | Training of FTS | " N g eb &
' 8. | Training of Manpower for HP st
‘ . 11
1 i
Contd. to P-6
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D. Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks T
Project Director (ADM) 11 _ 11
Chairman of the ULB 11 11
ACMOH - Sub Div. 15 11
Supdt. of nearest Govt. Hosp. 11 11 /
Health Officer / AHO 11 10 No AHO at Bishnupur.
CDO 11 , o Berhampur, a, Sun,
7 \ Kris , Cooch Belkar
& a2, &P (e N
PHN 11 6 Berhanipur, Kalna,
Krishnagar, Balpur &
_ . Bankura, fuyudicte
Data Entry Operator 11 :?. |
Accounts Assistant 11 z Berhiampur, Kalna, Sufi, |
Krishnagar, Coochbehar,
Bankura & Bolpur. -, .+\]
Clerk cum Store Keeper 11 11 _ ' i
Atiendant 11 11 |
(ii) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialisf 1
Accounts Officer 1 1
MIES Officer i 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(lit) At HP (Not vet due)
Manpower Target No. Achievement ‘Remarks
Part time MO Q1
ANM 1}
Clerk cum Store Keeper Vi
Attendant . |
Sweeper

Conrd te P-7
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} l'-,

. -
(?,) At SHP (Not vet due)
| Manpower ' Target No. i Achievement Remarks I
{ FTS = 1
(v) At Block (Net-yet-due)-
Manpower Target No. Achievement Remarks ;
HHW 260 240 l
E. Procurement :
Procurement of Target No. | Achievement Remarks ]
Approval received from DHFW.
Furniture for management i5 Process in pro’grcss in & ULBs (Suri,
cell at ULB Kalna, Berhampur, Krishnagar, Cooch
Behar, Jangipur, Medinipur & Purulia)
Equipment for management |
cell at ULB & =
Equipment for training 11 6 1 Process in progress in 3 ULBs
) Furniture for training 11 _ 6 Y Do
Family schedule, HMIS HMIS Format has been supplied to ULBs
format, instruction manual 11 Work Order issued for supply of Family
and training module Schedule and Nirdeshika.
HHWs kit 11 10 Has already been supplied to the ULRBs.

. Approval has been received from DHFW.
Drugs for treatment of = Letter issued to 6 ULBs (Berhampur,
minor ailments Krishnagar, Cooch Behar, Jangipur, Suni

& Kalna) to effect procurement.
Equipment for SHP 11 Do |
| Fumiture for HP 11 Do

| Fumiture for SHP 11 | Do : _T—

 F._Refurbication of Health Post & Sub Health Post : (Not yet due)

Achievement

Refurbication

Target No.

Health Post

Sub Health Post

C:\Dr. Goswami\DFID\Status Report.doc



SiUDA
STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ili, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
Ref No ....S.EP.‘?.-E.QEM‘{DFIDIOM Date ...01.11.2004
From : Dr. Shibani Goswami C_
Project Officer f)\

Health Wing, SUDA

To : Sri N.K. Roy
Deputy Director, SPSRC
DHFW, Swastha Bhavan,
Salt Lake.

Sub : Statement of Expenditure in connection with
DFID assisted Honorary Health Worker Scheme
for the month of October, 2004
Sir,

The Statement of Expenditure for the month of October, 2004 is furnished below -
A.  Statement of Expenditure :

i Sl J ) Expenditure
| No. ] Item of Expenditure | (Amount in Rs.)
! Non-Recurring
— — i — |. -
L. Sensitization / Orientation sessions | 9,488.00
. — S S - S el ¥ - —. Y —
- l Training of Trainers 24,783.00
3. | Training of HHWs 1,57.500.00
—— '—_—_ SR - - - = S
4. Innovative (Base line by External Agency) (Not applicable for ULB)
5. | Participatory Need Assessment
- Prgcuremc_-nt I
| 6. | Fumiture | 31,325.00
7. |Equipmemt 1 151,330.00
[ 8. | LE.C. and Training Materials
I l = - S
| 9. | Drugs - - -
Contd, 1o P-2,
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SUDAY HEALTH WING i@

by

Sl | " Expenditure
No. _ Item of Expenditure (Amount in Rs.)
Recurring
10. | Salaries for Municipal Management Cell (MMC) 62,522.00
11. | Salaries for Management Cell at SUDA | 38,319.00 ~ |
12. ' Honorarium for grass root level functionaries
Ty o Ren | ]
" b) Rehabilitation ] | o |
14 (I_)pcra!ion & Maintenance (Sundries, Printing, Postage & Telephone, | $4.045.00
TADA etc.) i
| 15. ‘ Consultants of DHFW (Not applicable for ULB)
‘ i_a) Documentation - Project proposal writing by ULB ]| 993.00
16. 1
b) Process writing by DHFW (Not applicable for ULB) !
TR
17. Dissemination workshop (Not applicable for ULB)
—— - - -
TOTAL ' 4.30,305.00

B. Release of fund vis-a-vis. SOF submitted :

(Amount in Rs.)

[_ Fund received SOE sent upto | SOE for the month of Total SOE Balance
from DHFW September, 2004 October, 2004
| 87,82,000.00 10,03,593.00 4,30,305.00 14,33,898.00 | 73,48,102.00

Thus is for favour of your kind information.

-Yours faithfully,

P LA
L}

SUDA-Health/DFID/O4/ (1) 01.11.2004
cC

Shri Rajecv Dube, IAS, Special Secretary (Project) & Programme Director, SIP & HSDIL Health &

Family Welfare Dept. —

Ty Sorwamp[-FITWL AT MISC doc




GOVERNMENT OF WEST BENGAL
DEPARTMENT OF HEALTH & FAMILY WELFARE
STRATEGIC PLANNING AND SECTOR REFORM CELL
SWASTHYA BHAWAN, 4™ FLOOR
GN-29, SECTOR-V, BIDHANNAGAR
KOLKATA- 700 091, INDIA

No. HF/SPSRC/HSDI'HHW/108/2004/19 October 14, 2004

From:Rajeev Dube, IAS
Special Secretary &
Director, SPSRC.

To: SriT.V.Raman
Director (AP)
Department of Family Welfare
Government of India
Room No. 520, A Wing,
Nirman Bhavan,
New Delhi — 110011.

Gy
by 20&;

Sub: Quarterly Progress Report (July to September, 2004) on Honorary Health Workers
Scheme funded by DFID.

Sir,

Please find enclosed a Quarterly Progress Report (July to September, 2004) on the
above-mentioned scheme,

With regards,

Yours sincerely,

{Rajeev Dube)
Special Secretary &
Director, SPSRC

HHW Corrs. 31



No.  HF/SPSRC/HSDVHHW/108/200419/1 (V0 ) October 14, 2004

Copy along with the copy of enclosure forwarded to:

1.

HHW Corrs.

Sri S. S. Brar, Joint Secretary, Department of Family Welfare, Ministry of Health &
Family Welfare, Government of India, Nirman Bhavan, New Dethi — 110011, Telefax:
(011) 23017447.

Sri Vivek Mehrotra, IAS, Joint Secretary, Government of India, Ministry of Finance,
Department of Economic Affairs, New Delhi.

Sri Sanjeev Arora, Director (ED), Government of India, Ministry of Finance &
Company Affairs, Department of Economic Affairs, North Block, New Delhi.

Sri D. Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’ Buildings,
Kolkata — 700071 .

Mr. M. K. Padma Kumar, Senior Deputy Programme Manager, DFID India, British
High Commission, B 28, Tara Crescent, Qutab Institutional Area, New Delhi — 110016.
Fax: (011) 26529296. Email: P-Kumar@dfid.gov.uk

Ms. Ellora Guhathakurta, Programme Officer, DFID India, British High Commission,
B-28 Tara Crescent, Qutab Institutional Area, New Delhi — 110016, Fax: (011)
26529227. Email:

Dr. Shibani Goswami, Project Officer, Health, SUDA.

Ms. T.Ganguly, Consultant, SPSRC

Dr. A. K. Ghosh, Chief Technical Officer, SPSRC.

Sri N. K. Roy, Deputy Director, SPSRC.

{Rajeev Dube)
Director, SPSRC &
Special Secretary

32



® ﬂllll'lll'l? Status Report
DFID assisted HHWs Scheme to 11 Municipalities
For the period July to September, 2004

A. General Information :

a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No.
F.12/1/2001-EEC-11
b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO
NO. L.19012/46/02-APS
¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(P)/HSDI/HHW/628 o
d) Date of launching 01.02.2004 R
e) Project duration 01.02.2004 to 31.01.2005 pr°v_ided L
f) Project Towns Kochbehar, Jangipur, e h
Berhampore, Suri, Bolpur, Ll
Purulia, Bankura,
Brishnupur, Kalna,
Krishnagar, Medinipur.
g) Project Budget Rs. 6.00 Crores (Approx.)
B. Process Indicators :
DSI‘I).. Activities Achievement Remarks
1. | Communication wrt approval of project proposal | Communicated on
by MA Dept. to the concerned 11 ULBs, DM and | 19.01.2004.
CMOH of concerned 8 Districts Vide memo no. 1403-
2. | Forwarding Guidelines in Bengali by MA Depit. g/(())t:l.municatcd on '
towards preliminary actions of the project to the | 19.01.2004. Information e p
Chairman of the ULBs, DMs & CMOH of the Vide memo no. 1403- already provided in

concerned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

S/04.

Induction session by MOS, MA Dept. to the
concerned Chairman, CIC Health, Health Officer /
Asstt. Health Officer and the representatives of
DHEW.

Done on 12.02.2004 at
Conference Hall of
SUDA.

the previous
quarterly report

Conid, to P-2



DS“I)'. Activities Achievement Remarks
4. | Preparation of comprehensive Prepared by DHFW and Information
guidelines by DHFW communicated to SUDA. already provided in
Vide SS(P)HSDI/HHW/813 dt. the previous
30.03.2004 quarterly report.
4.1 | Comprehensive guideline approved | Approved.
by DHFW and Municipal Affairs Vide SPSRC/HSDI/HHW/44 dt.
Dept. 24.08.2004
4.2 | Bengali translation of comprehensive | Process in progress
guideline and circulation to all
stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised
proposal and guidelines and guidelines explained.
6. | Project Director designated for 11 All completed [P .
ULBs. o
already provided in
7. | Inclusion of the said Project in the | Included in the Agenda of 5™ Apex ﬂ:faf:;?o: . e
agenda of Apex Advisory Committee | Advisory Committee Meeting held 4 e
on Health at State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project | Already co-opted.
)} & Programme Director , SIP &
HSDI as a member of the Apex
Advisory Committee
8. | Preparation of micro-projects by
ULBs
8.1 | Format prepared by DHFW & CCC | Format prepared by DHFW & CCC | Information
for writing project proposal by the for writing project proposal by the | already provided in
ULBs ULBs and finalized and approved | the previous
by DHFW. quarterly report.
8.2 | Submission of Project Proposal by 11 ULBs have been sensitised. Remaining 4 ULBs
the ULBs 7 ULBs (Suri, Kalna, Berhampur, | (Medinipur,
Purulia, Cooch Behar, Krishnagar | Bishnupur,
& Jangipur) submitted final project | Bankura & Bolpur)
proposal. have been
requested to
expedite
submission.
8.3 | Approval of Project Proposal by 6 Project proposals received from | The Project
CCC & DHFW Suri, Kalna, Berhampur, Purulia, Proposal of
Cooch Behar & Krishnagar have Jangipur will be
been recommended by CCC and submitted to
submitted to DHFW. DHFW shortly.

Contd. to P-3
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No Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with the Continuing
Dist. Offices & Hospitals of Dept. of Health &
FW
10.1 | Sensitisation of Concerned Officers Done & continuing
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB | MMC has been set up in
level ali 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
11.1 | Health Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Completed in 9 ULBs. Under process in 2
ULBs i.e. Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(c) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWSs at Block Level Not yet due.
(e) | Identification of SHP Identified by 8 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health

Programme established

Conrd. 1o P-4



I\SI:)' Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Information
and approved by DHFW. | already provided in
the previous
quarterly report.
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
(c) | Referral system functioning
11.5 | Communication (I.LE.C.) system established
{a) | Interpersonal Communication established
(b) | Involvement of NGO
{c) | Standard L.E.C. materials developed and
implemented  {distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency
conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
by the ULBs Bank A/C for the project. | Information
already provided in
the previ
{c) | Opening of separate Bank A/C for the Project | Opened separated Bank e
quarterly report.
by CCC A/C by CCC.

Contd, to P-5



S:}' Activities Achievement Remarks
13 | CCC receive fund from DHFW on requisition | Received 1% installment of | Rs. 9,95,000/- have
(d) | and submit expenditure statement to DHFW | fund for Rs. 87.82 lakhs been released to
from DHFW on ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
3,43,572/-. SOE
submitted to
DHFW for Rs.
8,05,628/-
(e} | MMC receive fund from CCC on requisition | 5 MMC (Kalna, Suri,
and submit expenditure of statement to CCC | Krishnagar, Berhampur,
and Medinipur) received
fund from CCC for Rs.
9,95,000/-.
14. | Preparation of Road Map by the ULBs for
sustainability
Training
S| Target Achievement
N(; Type of Training No. of training for | No. of training for
the Qtr. the Qtr.
1. | Sensitisation / Orientation sessions R g
2. | Workshop with DFID
3. | Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO / AHO -
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root - -
stakeholders
5. | Training of trainers ’ 1
6. | Training of HHWSs initiated / completed 1 7
7. | Training of FTS i
8. | Training of Manpower for HP )

Contd, to P-6
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D. Manpower :
(i) At MMC
Achievement for the
Manpower Target No. Remarks
Qtr
Project Director (ADM) 11
Chairman of the ULB 11 Already achieved in 1%
ACMOH - Sub div. 11 Qtr.
Supdt. of nearest Govt. Hosp. 11
Health Officer / AHO 11 - Total = 6
Achieved in 1* Qtr.
CDO 11 4 Total = 6
Berhampur , Kalna, Suri,
Krishnagar, Cooch Behar
& Bankura.
PHN 11 1 Total =3
Berhampur , Kalna and
Krishnagar .
Data Entry Operator 11 1 Total = 6
Accounts Assistant 11 4 Total = 6
Berhampur , Kalna, Suri,
Krishnagar, Coochbehar
& Bankura.
Clerk cum Store Keeper 11 Already achieved in 1*
Attendant 11 Qtr.
(i) At CCC
Manpower Target No. Achievement Remarks
Consultant I Achieved already in 1% Qtr.
Project Officer 1 Do
Medical Specialist 2 - -
CD Specialist 1 - -
Accounts Officer 1 Achieved already in 17 Qtr.
MIES Officer 1 Do
Data Entry Operator 1 Do
Clerk cum SK 1 Do
Attendant 1 - -

(iii) At HP (Not yet due)
Contd, to P-7
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.
(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS
(v) At Block (Not yet due)
Manpower Target No, Achievement Remarks
HHW
Procurement :
Procurement of Target No. Achievement Remarks
Furniture for management ” Approval has since been received from
cell at ULB DHFW, further action is in progress.
Equipment for
s 11 Do
management cell at ULB
' I List is under preparation for
Equipment for training 11 4
submission to DHFW.
Fumiture for training 11 Do
Family schedule, HMIS
format, instruction manual 11 Do
and training module
Approval has since been received from
HHWs kit 11 o
DHFW, further action is in progress.
Drugs for treatment of
) ) 11 Do
minor ailments
Equipment for SHP 11 Do
Equipment for HP 11
Furniture for HP 11 Do
Furniture for SHP il Do
Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post

Sub Health Post




GOVERNMENT OF WEST BENGAL
DEPARTMENT OF HEALTH & FAMILY WELFARE
STRATEGIC PLANNING AND SECTOR REFORM CELL
SWASTHYA BHAWAN, 4™ FLOOR
GN-29, SECTOR-V, BIDHANNAGAR
KOLKATA- 700 091, INDIA

No. HF/SPSRC/HSDI/HHW/108/2004/118 October 14, 2004

From:Rajeev Dube, IAS
Special Secretary &
Director, SPSRC.

To: SriT.V.Raman
Director (AP)
Department of Family Welfare
Government of India
Room No. 520, A Wing,

Nirman Bhavan, 2 ] OCT zgw

New Delhi — 110011.

Sub: Monthly Status Report on Honorary Health Workers Scheme funded by DFID.
Sir,

Please find enclosed a Monthly Status Report as on October 1, 2004 about progress
of implementation of above-mentioned scheme.

With regards,

Yours sincerely,

(Rajeev Dube}
Special Secretary &
Director, SPSRC

HHW Corrs. 33



No.  HF/SPSRC/HSDI/HHW/108/2004/118/1(30) October 14, 2004
Copy along with the copy of enclosure forwarded to:

1. Sri S. S. Brar, Joint Secretary, Department of Family Welfare, Ministry of Health &
Family Welfare, Government of India, Nirman Bhavan, New Delhi — 110011. Telefax:

(011) 23017447,

g Sri Vivek Mehrotra, IAS, Joint Secretary, Government of India, Ministry of Finance,
Department of Economic Affairs, New Delhi.

;. Sri Sanjeev Arora, Director (ED), Government of India, Ministry of Finance &

Company Affairs, Department of Economic Affairs, North Block, New Delhi.
4. Sri D. Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’ Buildings,
Kolkata — 700071
5. Mr. M. K. Padma Kumar, Senior Deputy Programme Manager, DFID India, British
High Commission, B 28, Tara Crescent, Qutab Institutional Area, New Delhi — 110016.
Fax: (011) 26529296. Email: P-Kumar@dfid.gov.uk
6. Ms. Ellora Guhathakurta, Programme Officer, DFID India, British High Commission,
B-28 Tara Crescent, Qutab Institutional Area, New Delhi — 110016, Fax: (011)
26529227, Email:
\/ Dr. Shibani Goswami, Project Officer, Health, SUDA.
Ms. T.Ganguly, Consultant, SPSRC
Dr. A. K. Ghosh, Chief Technical Officer, SPSRC.
0. Sri N. K. Roy, Deputy Director, SPSRC.

s P

{Rajeev Dube) ™~

Director, SPSRC &
Special Secretary

HHW Corrs L



Ed Statas Roport for Soptember, 2004
DFID assisted HHWs Scheme to 11 Municipalities
As on 01.10.2004

A. General Information :

a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No.
F.12/1/2001-EEC-1I

b) Receipt of sanction from MOHFW, GOI On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB On 05.12.2003 vide no.

SS(P)/HSDI/HHW/628
d) Date of launching 01.02.2004
¢) Project duration 01.02.2004 to 31.01.2005
f) Project Towns Kochbehar, Jangipur, Berhampore,

Suri, Bolpur, Purulia, Bankura,

Brishnupur, Kalna, Krishnagar,

Medinipur.
g) Project Budget Rs. 6.00 Crores (Approx.)
B. Process Indicators :
hshl; Activities Achievement Remarks
1. | Communication wrt approval of project proposal | Communicated on Vide memo no,
by MA Dept. to the concerned 11 ULBs, DM and | 19.01.2004 1403-8/04.
CMOH of concemed 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on Vide memo no.
towards preliminary actions of the project to the | 19.01.2004 1403-S/04.

Chairman of the ULBs, DMs & CMOH of the
concemned Districts, Spl. Secretary (Project),
DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the Done on 12.02.2004 at
concerned Chairman, CIC Health, Health Officer / | Conference Hall of
Asstt. Health Officer and the representatives of SUDA.

DHFW.

Contd. to P-2




3:". Activities Achievement Remarks
4, | Preparation of comprehensive Prepared by DHFW and Vide
guidelines by DHFW communicated to SUDA. SS(P)YHSDI/HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved | Approved Vide
by DHFW and Municipal Affairs SPSRC/HSDI/HH
Dept. W/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive | Process in progress
guideline and circulation to all
stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised -
proposal and guidelines and guidelines explained.
6. | Project Director designated for 11 All completed Project Directors in
ULBs. 11 ULBs are in
position.
7. | Inclusion of the said Project in the Included in the Agenda of 5 Apex
agenda of Apex Advisory Committee | Advisory Committee Meeting held
on Health at State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project | Already co-opted.
) & Programme Director , SIP &
HSDI as a member of the Apex
Advisory Committee
8. | Preparation of micro-projects by
ULBs
8.1 | Format prepared by DHFW & CCC | Format prepared by DHFW & CCC | Vide memo no.
for writing project proposal by the for writing project proposal by the | SS(P)YHSDI/HHW/
ULBs ULBs and finalized and approved | 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by 11 ULBs have been sensitised. Remaining 4 ULBs
the ULBs 7 ULBs (Suri, Kalna, Berhampur, {Medinipur,
Purulia, Cooch Behar, Krishnagar | Bishnupur ,
& Jangipur) submitted final project | Bankura & Bolpur)
proposal. have been
requested to
expedite
submission.
8.3 | Approval of Project Proposal by 6 Project proposals received from | The Project
CCC & DHFW Suri, Kalna, Berhampur, Purulia, Proposal of
Cooch Behar & Krishnagar have Jangipur will be
been recommended by CCC and submitted to
submitted to DHFW. DHFW shortly.

Contd. to P-3



P?(l; Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with the Continuing
Dist. Offices & Hospitals of Dept. of Health &
Fw
10.1 | Sensitisation of Concerned Officers Done & continuing
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB | MMC has been set up in
level all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
11.1 | Heaith Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Completed in 9 ULBs. Under process in 2
ULBs i.e. Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(c) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWs at Block Level Not yet due.
(e) | Identification of SHP Identified by 8 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP Not yet due,
11.2 | Surveillance system of State Health

Programme established

Contd, to P-4



» eiha
I\SI:; Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
/HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
{c) | Referral system functioning
11.5 | Communication (I.E.C.) system established
(a) | Interpersonal Communication established
(b} | Involvement of NGO
(c) | Standard LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency
conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
by the ULBs Bank A/C for the project,
(¢) | Opening of separate Bank A/C for the Project | Opened separated Bank
by CCC A/C by CCC.

Conrd. to P-5
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g‘l]' Activities Achievement Remarks
13 | CCC receive fund from DHFW on requisition | Received 1% installment of | Rs. 17,88,650/-
(d) | and submit expenditure statement to DHFW | fund for Rs. 87.82 lakhs have been released
from DHFW on to ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
5,31,301/- as on
01.10.2004. SOE
submitted to
DHFW Rs.
10,03,593/-
(e) | MMC receive fund from CCC on requisition | 8 MMC (Kalna, Suri,
and submit expenditure of statement to CCC | Krishnagar, Purulia,
Berhampur, Jangipur and
Coochbehar &
Midnapore) received fund
from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
Training
SL Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions
47 37
2, | Workshop with DFID :
3. | Capacity building of MMC (Accounts personnel,
clerk cum sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4 4
stakeholders
5. | Training of trainers 5 |
6. | Training of HHWs initiated / completed 1 -
7. | Training of FTS 11
8. | Training of Manpower for HP 1

Contd. to P-6
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D. Manpower :

(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 6
CDO 11 6 Berhampur , Kalna, Suri,
Krishnagar, Cooch Behar
& Bankura.
PHN 11 3 Berhampur , Kalna and
Krishnagar .
Data Entry Operator 11 6
Accounts Assistant 11 6 Berhampur , Kalna, Suri ,
Krishnagar, Coochbehar
& Bankura.
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii)) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iiij) At HP (Not yet due)
Manpower Target No. Achievement Remarks
Part time MO
ANM
Clerk cum Store Keeper
Attendant
Sweeper

Contd. to P-7
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(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS
(v) At Block (Not yet due)
Manpower Target No. Achievement Remarks
HHW
Procurement :
Procurement of Target No. | Achievement Remarks
Approval received from DHFW.
Fumiture for management - Process in progress in 6 ULBs (Suri,
cell at ULB Kalna, Berhampur, Krishnagar, Cooch
Behar & Jangipur)
Equipment for management
Il Do
cell at ULB
Equipment for training 11 6 Process in progress in 2 ULBs
Furniture for training 11 6 Do
Work order has been issued for HMIS.
Family schedule, HMIS iy i 3
Notification of Award for Family
format, instruction manual 11 4 —
. Schedule and Nirdeshika issued to the
and training module :
firm, finalised by the CTC.
HHW:s kit 11 Do
Approval has been received from DHFW.
Drugs for treatment of . Letter issued to 6 ULBs (Berhampur,
minor ailments Krishnagar, Cooch Behar, Jangipur, Suri
& Kalna) to effect procurement.
Equipment for SHP 11 Do
Furniture for HP 11 Do
Furniture for SHP 11 Do
Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post

Sub Health Post
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Status Report 0 AGM , S UDF %-c Le

2 DFID assisted HHWs Scheme to 11 MUHICIpalltleS \f L :
As on 01.10.2004 Bkl
A. General Information : j 3
' a) Receipt of sanction from DEA,GOI [ 0n05.12.2002 vide DO No.

F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. |
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB On 05.12.2003 vide no. i

SS(PYHSDVHHW/628 ,
d) Date of launching : 01.02.2004 1
e) Project duration 01.02.2004 to 31.01.2005 i
f) Project Towns Kochbehar, Jangipur, Berhampore, |

Surn, Bolpur, Purulia, Bankura,

Brishnupur, Kalna, Krishnagar,

Medinipur. |
. i
g) Project Budget Rs. 6.00 Crores (Approx.) i
B. Process Indicators :
T
,3:)' Activities Achievement Remarks
1. | Communication wrt approval of project proposal | Communicated on Vide memo no. ]
' _ by MA Dept. to the concerned 11 ULBs, DM and | 19.01.2004 1403-5/04. Il
' CMOH of concerned 8 Districts ‘
| : :
t 2. | Forwarding Guidelines in Bengali by MA Dept. Communicated on Vide memo no.
towards preliminary actions of the project to the 19.01.2004 1403-5/04.
Chairman of the ULBs, DMs & CMOH of the

| | concerned Districts, Spl. Secretary (Project), |

DHFW and Director, SUDA 1

3. | Induction session by MOS, MA Dept. to the Done on 12.02.2004 at
concerned Chairman, CIC Health, Health Officer / | Conference Hall of

: Asstt. Health Officer and the representatives of SUDA. !
| DHFW. §

Comid. 10 P-?
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‘\I(; l Activities Achievement Remarks
4. | Preparation of comprehensive Prepared by DHFW and Vide
| ' ouidclines by DHFW communicated to SUDA. SS(PYHSDUVHHW/
1 813 dt. 30.03.2004
f——t -
4.1 | Comprehensive guideline approved | Approved Vide
| by DHFW and Municipal Affairs SPSRC/HSDI/HH
' . W/44

] Dept,

dt.24.08.2004 ‘

42 [ Bengali translation of comprehensive
| guideline and circulation to all
| stakeholders.

Process in progress

_'

5. | Sensitisation to ULBs on project
| proposal and guidelines .

11 ULBs already been sensitised
and guidelines explained.

6. | Project Director designated for 11
} Ul Bs.

All completed

Project Directors in
11 ULBs are in
position.

7. | Inclusion of the said Project in the
- agenda of Apex Advisory Committee
! ' on Health at State level
S
b

Included in the Agenda of SFApex

Advisory Committee Meeting held
on 22.03.2004.

1| Co opting Special Secretary ( Project
) & Programme Director , SIP &
| HSDI as a member of the Apex
_ . Advisory Commitice

Already co-opted.

8. | Preparation of micro-projects by
! ' ULBs

pr———— g T

8.1 | Format prepared by DHFW & CCC
- for writing project proposal by the

Format prepared by DHFW & CCC

Vide memo no.

for writing project proposal bythe | SS(PYHSDI/HHW/
| ULBs ULBs and finalized and approved | 813 dt. 30.03.2004. |
| by DHFW.
8.2 | Submission of Project Proposal by 11 ULBs have been sensitised. Remaining 4 ULBs
| the ULBs 7 ULBs (Suri, Kalna, Berhampur, | (Medinipur, |
1 Purulia, Cooch Behar, Krishnagar | Bishnupur |
& Jangipur) submitted final project | Bankura & Bolpur)

! proposal. have been ‘
requested to |
expedite '

- submission. ]
8.3 | Approval of Project Proposal by 6 Project proposals received from The Project ﬁ
CCC & DHFW Suri, Kalna, Berhampur, Purulia, Proposal of
Cooch Behar & Krishnagar have Jangipur will be
been recommended by CCC and | submitted to
N B submitied to DHFW. DHFW shorily.
Contd 10 P-3
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’\Fc; Activities Achievement Remarks
N Identification of project beneficiaries | Already identified by the |
| 11 ULBs.
i - -
| 10. | Integration of the said Pilot Project with the Continuing '
Dist. Offices & Hospitals of Dept. of Health &
FW
10.1 | Sensitisation of Concerned Officers Done & continuing
11. | Programme Management System established ’
(a) | Set up of Municipal Management Cell at ULB | MMC has been set up in ]
level . all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA | In position. ;
level ; |
11.1 | Health Facilities for Primary Health Care
service delivery established .
(a) | Selection of HHWs Completed in 9 ULBs. Under processin 2
: ULBs i.e. Bankura
& Bishnupur
11.2 | Surveillance system of State Health
B Programme established
11.3 | MIES system established HMIS developed by Vide memo no.
CCC and approved by 2074/SPSRC/HSDI |
DHFW, HHW/2 dt. '
20.05.2004. |
Training :
. i l
I Si. Tvoe of Traini Target Achievement
l No AP 01 aseuing No. of training No. of training |
{
1. | Sensitisation / Orientation sessions l . 1
47 37
1 s — 1 P
, 2. | Workshop on participatory need assessment and i
! project formulation at SUDA for grass-root 4 4
stakeholders | .
| 3. | Training of trainers '
f [ 2 1 }
| 4. | Training of HHWs initiated ~commpleted | ot . ’
|
Conitd 1o P-4
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D. Procurement :
Procurement of Target No. | Achievement Remarks |
Approval received from DHFW. I
Fumiture for management - Process in progress in 6 ULBs (Surt,
cell at ULLB Y Kaina, Berhampur, Krishnagar, Cooch i
Behar & Jangipur) |
Equipment for management j
11 Do
cell at ULB I
Equipment for training 11 6 Process in progress in 2 ULBs l
| Furniturc for fraining 11 6 Do 7
. o Work order has been issued for HMIS.
‘ Family schedule, HMIS :
4 Notification of Award for Family
format, instruction manual 11
Schedule and Nirdeshika issued to the
| and training module .
firm, finalised by the CTC.
l HHW; kif 1 Do |
IL ) Approval has been received from DHFW.
| Drugs for treatment of i Letter issued to 6 ULBs (Berhampur, |
minor ailments Krishnagar, Cooch Behar, Jangipur, Suri I
& Kalna) to effect procurement. {
L i
' Equipment for SHP | 11 Do |
J H
Furniture for HP l 11 Do ]
Bnniture for SHP 11 Do 1|

Citr. Goswamnk H)'Status Report. doc



Financial Status
in connection with

DFID assisted Honorary Health Worker Scheme

01.02.2004 to 30.09.2004

A. Fund Received from DHFW vis-a-vis SOE & U.C. submitted to DHFW

(In. Rs.) _
Fund * Fund * Expenditure | Expenditure Total SOE
received released to incurred and incurred by expenditure | submitted to
from ULBs as SOE submitted CcCcC incurred by DHFW |
DHFW advance by ULBs ULB & CCC
87,82,000.00 | 17,88,650.00 4,72,003.00 5315%90.00 10,03,593.00 | 10,03,593.00
B. * Fund Released to ULBs vis-a-vis U.C. submitted by ULBs
- (In. Rs.)
Name of ULBs Fund Released U.C. submitted
Suri Municipality 2,82,000.00 66,778.00 i
Berhampur Municipality 4,35,000.00 1,95,117.00
Kalna Municipality 3,30,000.00 1,36,951.00
Krishnagar Municipality 2,47,000.00 73,157.00
Cooch Behar Municipality 1,42,650.00 Not yet submitted .
Jangipur Municipality 1,50,000.00 Do l_ P
Purulia Municipality 1,02,000.00 Do |
Medinipur Municipality o 1:00,000.00 Do
Total 17,88,650.00 4,72,003.00

CA\Dr. Goswamni\DFH)\Financial Status. doc
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% Status Report

o DFID assisted HHWs Scheme to 11 Municipalities
Ly As on 01.10.2004

A. General Information :

'a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No. F.12/1/2001- |
EEC-II ;

'b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02- g
APS _

“¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no. N
SS(PYHSDI/HHW/628

@) Date of launching 01.02.2004

"¢) Project duration 01022004 to 31.01 2005

) Project Towns Kochbehar, Jangipiir, Berthampore, Suri,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.

g) Project Budget Rs. 6.00 Crores (Approx.)

B. Process Indicators :

. !
13:). Activities Achievement Remarks ,
1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.
, Dept. to the concemned 11 ULBs, DM and CMOH of 19.01.2004 1403-5/04.
' concerned 8 Districts !

2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on | Vide memo no.
I preliminary actions of the project to the Chairman of the | 19.01.2004 1403-5/04.

| ULBs, DMs & CMOH of the concerned Districts, Spl.
| Secretary (Project), DHFW and Director, SUDA

{
b
|

It 1
3. | Induction session by MOS, MA Dept. (o the concerned | Done on 12.02.2004 at !
| Chairman, CIC Health, Health Officer / Asstt. Health Conference Hall of | ;
| Officer and the representatives of DHFW. SUDA. |
|
!

Comid 1o P-2
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St ol . ®
No. Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by Prepared by DHFW and Vide T
DHFW communicated to SUDA. SS(PYHSDYHHW/
813 di. 30.03.2004
4.1 | Comprehiensive guideline approved by Appréved Vidle
DHFW and Municipal Affairs Dept. SPSRC/HSDI/HH
' W/44
| t.24.08.2004
| 4.2 Bengali translation of comprehensive Process in progress S
| guideline and circulation o all stakeholders.
-3 Scngi_tiszn—iog to ULBs on project proposal 11 ULBs already been sensitised -
and guidelines ! and guidelines explained.
F?_ﬁafci Director ¢ designated for 11 ULBs. All completed Project Directors in
11 ULBs ar¢ in
- ; position.
7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5% Apex
Apex Advisory Committee on Health at Advisory Committee Meeting held
State level on 22.03.2004.
7.1 | Co optihg_ Spccial Secretary ( Project ) & Already co-opted. |
Programme Dircctor , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs i
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no. 1
writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDIVHHW/
ULBSs and finalized and approved | 813 dt. 30.03.2004.
by DHFW. |
'8.2 | Submission of Project Proposal by the ULBs | 11 ULBs have been sensitised. Remaining SULBd
: 7 ULBs (Suri, Kalna, Berhampur, | (Medinipur, .
: Purulia, Cooch Behar, Krishnagar Bishnupur,
e b i
! | . sgiﬁur) submitted final project . %"‘5 %gol,mﬁ ) }}
I requested to o¥' AN L
Wt
Cexpedite ceC ey
S g submission e o XY
(8.3 1 Approval of Project Proposal by CCC & }@ijcct proposals received from "\ \f/\" "y
'. DHFW Suni, Kalna, Be:hampur Pur #h%\ B %)
Cooch Behar & I\nshnagar o o
been recommended by CCC and submitted to ‘;’ Wy
o submitted to DHFW. DHFW shortly. -

R Goswami b Wilatus Report.doc
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: ,::’ ; Activities Achievement Remarks

| .

9. | Identification of project beneficiarics | Already identificd by the
[ 11 ULBs.
! 10. | Integration of the said Pilot Project with the Dist. Continuing
: Offices & Hospitals of Dept. of Health & FW
» 10.1 | Sensitisation of Concerned Officers Done & continuing
;' s

11. | Programme Management System established

(a) | Set up of Municipal Management Cell at ULB level . | MMC has been set up in .

: all11 ULBs -

(b) | Set up of Central Co-ordinating Cell at SUDA level | In position.
1 11.1 | Health Facilities for Primary Health Care service
i delivery established \ O
| (@) | Selection of HHWs Completed in 9"ULBs. Under process in2-
' UlBsiw-Banlura
! & Bishnupur |
i (b) | Selection of FTSs Not yet due. lf
' |
I (c) | Selection of Manpower for HP Not yet due. |

(d) | Functioning of HHW:s at Block Level Not yet due. |
! \b -'
' () | Identification of SHP Identified by 8 ULBs.
" (f) | Functioning of SHP Not yet due.

\ O
(g) | Identification of HP Identified by}{HBs.
i

(h) | Functioning of HP | Not yet due.

11.2 | Surveillance system of State Health Programme ]

| established T i

Comd. to P-4
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L
: Activities Achievement Remarks
11.3 | MIES system established THMIS developed by CCC | Vide memo no.
'| and approved by DHFW, | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004. -
11.4 | Referral system established ,
(@) | Identification of referral centre b7 T
() | Contracts / Agreement made o |
|
(c) Referral system functioning ]
i1.5 LrCorm;i-unication (LE.C.) syslem established ‘
i
(a) | Interpersonal Communication established %ﬁ_ﬂg
(b) | Involvement of NGO
.
(¢) | Standard LE.C. materials developed and :
implemented (distributed)

12, | Documentation

12.1 agrli'rrigugénic:nt of Agency by DHFW for
. documentation

122 Documents prepared and submitted

12.3 | Base line survey by External Agency conducted

12.4

Submission of Report of Base Line Survey

13. | Financial Management System established

(@) | Fund received by DHFW from GOI

(b) |_E)pcning_ of separate Bank A/C for the Project by
Cthe UTLBs

|

11 ULBs opened separated
Bank A/C for the project.

©) _-. Opening of separate Bank A/C for the Project by
cceo

Opened separated Bank
A/C by CCC.

LCr Lioswansb S tatus Keport.doc

Contd. 1o P-5



= $iE
?Q‘l. ( |
' No. Activities ' Achievement Remarks
i — - . ; W R P
. 13| CCC recerve fund from DHFW on requisition and i Received 1% installment of | Rs.d?,SS,QS_OQ
. (d) | submit expenditure statement to DHFW fund for Rs. 87.82 lakhs have been released
i from DHFW on to ULBs and CCC
24.03.2004. incurred
‘gxpﬁndi%'c of Rs.
' 5,31,301/2 as on
01,40.2004. SOE
submitted to
- DHFW Rs.
10,03,593%
~(e) | MMC receive fund from CCC on requisition and \%NC (Kalna, Suri,
submit expenditure of statement to CCC wrishnagar, Purulia,
|' Berhampur, Jangipur and
! Coochbehar &
' Midnapore) received fund
from CCC.
“ 14. | Preparation of Road Map by the ULBs for
| sustainability
. C. Training
Si. T - Target Achievement
No % of Tralning No. of training No. of training
1. | Sensitisation / Orientation sessions o,
47 @7 ) 2%
2. | Workshop with DFID .

i Capacity building of MMC { Accounts personnel, clerk cum

sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 4
s Traming of trainers ‘ ’ L}q Y
6. | Training of HHWs initiated / completed | i LR ED =LY
s - | icometn) ~1
7. | Training of FTS ! e !
| S — S
i 8 | Training of Manpower for HP 1
Contd. 1o P-6
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D. Manpower : ~...
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11 =
—
| Chairman of the ULB 11 11 ;
ACMOH - Sub div.. n 11 :
Supdt. of nearest Govt. Hosp. | 51, 11 f
Health Officer / AHO 11 6)
CDO 1 6 Berhampur , Kalna, Suri, |
' Krishnagar, Cooch Behar
o & Bankura. .
| PHN 11 3 Berhampur , Kalna and
B Krishnagar . .
|Data Entry Operator 11 6 |
i
| Accounts Assistant 11 6 Berhampur , Kalna, Suri |
i Krishnagar, Coochbehar |
: & Bankura, |
| Clerk cum Store Keeper 11 11 |
 Attendant I 11 i
(i) At CCC
Manpower Target No. Achievement Remarks _ 1,
: Consultant 1 1 {
 Project Officer 1 . 1 o 1
Medical Specialist 2
CD Specialist 1 .
" Accounts Officer 1 1 i
MIES Officer 1 1 B
Data Entry Operator 1 1 *}
Clerk cum SK 1 1 o ~l
(i) AULHP (Not yet due) T _
___ Manpower Target No. Achievement Remarks ‘
"Pant time MO i
ANM ]
Clerk cum Store Keeper ~
Attendant s
| Sweeper k

Uiy GueswannWi) Status Report. doc
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.r’ vv) At SHP (Not yet due)

il Manpower ! Target No. I Achievement | Remarks
FTS -
l[ (v) At Block (Not yet due)
Manpower Target No. Achievement Remarks
l HHW
. E. Procurement :
Procurement of Target No. | Achievement Remarks
| Approval received from W,
i T i -
| Furniture for management cell at n Process in progress u@ s (Suri,
] ULB 3 Kalna, Berhampur, Krishnagar, Cooch
) Behar & Jangipur)
' Equipment for management cell at ]
‘ 11 Do
ULB
_4,
Equipment for training ¥ i 6 Process in progress in{2 ULBs
: Furniture for training 11 6 Do
e = = = ——
Wﬂrk order has- bccrNssucd fo. %’ﬂS'{r »
Family schedule, HMIS format, ' Tt b vatptaos-to
) 3 . IT Award for Farmly
instruction manual and training 11 [ N A e | pmd
| | Schedule and Nlrdcsluka issued to the
module i ' _
, firm, finalised by the CTC.
HHWS kit u o oo r\bv-\}_m Ges
’ i 1' N 3 T =3
| ; Apprmal has becn rcue:wd from DHFW.
 Drugs for treatment of minor i , Letter issued to 6 ULBs (Berhampur,
;iailmcnts ! | Knshnagar, Cooch Behar, Jangipur, Sun
| i & Kalna) to effect procurement.
Equipment for SHP i | Do s
| 1
Fumniture for HP 11 i Do
Furniture for SHP 11 { Do
F. Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post I
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GOVERNMENT OF WEST BENGAL
DEPARTMENT OF HEALTH & FAMILY WELFARE
STRATEGIC PLANNING AND SECTOR REFORM CELL
SWASTHYA BHAWAN, 4™ FLOOR
GN-29, SECTOR-V, BIDHANNAGAR
KOLKATA- 700 091, INDIA

No.  HF/SPSRC/HSDI/HHW/108/2004/107 October 1, 2004

From:Rajeev Dube, IAS
Special Secretary &
Director, SPSRC.

To: SriT.V.Raman

Director (AP)
Department of Family Welfare aeT N
Government of India I uCl L'M

Room No. 520, A Wing,
Nirman Bhavan,
New Dethi - 110011,

Sub: Status Report on Honorary Health Workers Scheme funded by DFID and
request for review.

Ref: Deliberations of the meeting held in New Delhi on June 4, 2004 and our letter
no. SPSRC/HSDIYHHW/910 dated June 11, 2004.

Sir,

Please find enclosed a status report as on September 1, 2004 about progress of
implementation of above-mentioned scheme.

In so far as review of the progress of the scheme is concerned, DFID are also keen to
do so. In this background, perhaps it will be a good idea to have a joint review of the
scheme.

This is to request you to kindly finalise the date of the review at your earliest
convenience.

With regards,

Yours sincerely,

(Rajeev Dube)
Special Secretary &
Director, SPSRC

HHW Corrs 3



¢ No.  HF/SPSRC/HSDI/HHW/108/2004/107~ { (_?) . Octaber 1, 2004
Copy along with the copy of enclosure forwarded to:

1. Sri S. 8. Brar, Joint Secretary, Department of Family Welfare, Ministry of Health
& Family Welfare, Government of India, Nirman Bhavan, New Delhi — 110011.
Telefax: (011) 23017447.

2. Sri Vivek Mehrotra, IAS, Joint Secretary, Government of India, Ministry of
Finance, Department of Economic Affairs, New Delhi.

3. Sri Sanjeev Arora, Director (ED), Government of India, Ministry of Finance &
Company Affairs, Department of Economic Affairs, North Block, New Delhi.

4, Sri D. Mukhopadhyay, Secretary, Municipal Affairs Department, Writers’
Buildings, Kolkata — 700001.

! Dr. Shibani Goswami, Project Officer, Health, SUDA.

6. Dr. A. K. Ghosh, Chief Technical Officer, SPSRC.

7. Sri N. K. Roy, Deputy Director, SPSRC.

{(Rajeev Dube)
Director, SPSRC &
Special Secretary

HHW Corms. 32



DFID assisted HHWs Scheme to 11 Municipalities
As on 01.09.2004

A. General Information :

a) Receipt of sanction from DPEA, GOI On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II
b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02-
APS
¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(P)/HSDI/HHW/628
d) Date of launching 01.02.2004
e) Project duration 01.02.2004 to 31.01.2005
f) Project Towns Kochbehar, Jangipur, Berhampore, Suri,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.
g) Project Budget Rs. 6.00 Crores (Approx.)
B. Process Indicators :
;’:)'. Activities Achievement Remarks
1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.
Dept. to the concerned 11 ULBs, DM and CMOH of 19.01.2004 1403-S/04.
concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide memo no.
preliminary actions of the project to the Chairman of the | 19.01.2004 1403-5/04.

ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concemed | Done on 12.02.2004 at
Chairman, CIC Health, Health Officer / Asstt. Health Conference Hall of
Officer and the representatives of DHFW, SUDA.

Contd. to P-2
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SL o ped :
Mo Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDI/HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Approved Vide
DHFW and Municipal Affairs Dept. SPSRC/HSDI/HH
W/44
dt.24.08.2004
4.2 | Bengali translation of comprehensive Process in progress
guideline and circulation to all stakeholders.
5. | Sensitisation to ULBs on project proposal 11 ULBs already been sensitised -
and guidelines and guidelines explained.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.

7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5™ Apex

Apex Advisory Committee on Health at Advisory Committee Meeting held
State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
writing project proposal by the ULBs for writing project proposal by the | SS(P)/HSDI/HHW/
ULBs and finalized and approved | 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by the ULBs | 11 ULBs have been sensitised. 3
ULBs (Suri, Kalna, & Berhampur)
submitted final project proposal.
Draft project proposal submitted by
4 ULBs ( Purulia , Coochbehar,
Midnapore & Krishnagar) to CCC ,
where some additional inputs have
been recommended.
Remaining 4 ULBs ( Jangipur,
Bishnupur , Bankura & Bolpur )
have been requested to expedite
submission.
8.3 | Approval of Project Proposal by CCC & 3 Project proposals received from

DHFW

Suri, Kalna & Berhampur have
been recommended by CCC and
submitted to DHFW.

Contd. to P-3




DS::)' Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
il ULBs.
10. | Integration of the said Pilot Project with Dept. of Process in progress
Health & FW
10.1 | Sensitisation of Programme Officers at State Level Preparation is
under process
11. | Programme Management System established
(@) | Set up of Municipal Management Cell at ULB level | MMC has been set up in
ali 11 ULBs
(b} | Set up of Central Co-ordinating Cell at SUDA level | In position.
11.1 | Health Facilities for Primary Health Care service
delivery established
{(a) | Selection of HHWs Completed in 9 ULBs. Under process in 2
ULBs i.e Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(c) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWs at Block Level Not yet due.
(e) | Identification of SHP Identified by 8 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health Programme

established

Contd. to P-4
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No. Activities Achievement Remarks

11.3 | MIES system established HMIS developed by CCC | Vide memo no.

and approved by DHFW. | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.

11.4 | Referral system established

(a) | Identification of referral centre

(b) | Contracts / Agreement made

(¢) | Referral system functioning

11.5 | Communication (I.E.C.) system established

(a) | Interpersonal Communication established

(b) | Involvement of NGO

(c) | Standard I.E.C. materials developed and
implemented  (distributed)

12. | Documentation

i2.1 | Engagement of Agency by DHFW for
documentation

12.2 | Documents prepared and submitted

12.3 | Base line survey by External Agency conducted

12.4 | Submission of Report of Base Line Survey

13. | Financial Management System established

(a) | Fund received by DHFW from GOI

(b) | Opening of separate Bank A/C for the Project by 11 ULBs opened separated
the ULBs Bank A/C for the project.

(c) | Opening of separate Bank A/C for the Project by Opened separated Bank
ol A/C by CCC.

Contd. fo P-5
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No. Activities Achievement Remarks
13 | CCC receive fund from DHFW on requisition and | Received 1™ installment of

(d)

submit expenditure statement to DHFW

fund for Rs. 87.82 lakhs
from DHFW on
24.03.2004,

Rs. 12,11,650/-
have been released
to ULBs and CCC
incurred
expenditure of
Rs.4,59,536/- as on
01.09.2004. SOE

submitted to
DHFW
Rs.6,75,720/-
(e) | MMC receive fund from CCC on requisition and 8 MMC (Kalna, Suri,
submit expenditure of statement to CCC Krishnagar, Purulia,
Berhampur, Jangipur and
Coochbehar &
Midnapore) received fund
from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
Sl i Target Achievement
No Type ot irabng No. of training No. of training
1. | Sensitisation / Orientation sessions
47 36
2. | Workshop with DFID :
3. | Capacity building of MMC (Accounts personnel, clerk cum
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 4
5. | Training of trainers 5 |
6. | Training of HHWs initiated / completed 1 3
7. | Training of FTS 1
8. | Training of Manpower for HP

11

Contd. to P-6
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D. Manpower :

(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 il
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 6
CDO 11 4 Berhampur , Kalna, Suri
and Krishnagar .
PHN 11 3 Berhampur , Kalna and
Krishnagar .
Data Entry Operator 11 6
Accounts Assistant 11 5 Berhampur , Kalna, Suri,
Krishnagar &
Coochbehar .
Clerk cum Store Keeper 11 11
Attendant 11 11
(i) At CCC
Manpower Target No. Achievement Remarks
Consuitant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist |
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii) At HP (Not yet due)
Manpower Target No. Achievement Remarks
Part time MO
ANM
Clerk cum Store Keeper
Attendant
Sweeper

Contd, to P-7
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(iv) At SHP (Not yet due)

Manpower Target No. Achievement Remarks

FTS

(v) At Block (Not yet due)

Manpower Target No. Achievement Remarks

HHW

E. Procurement :

Procurement of Target No. | Achievement Remarks
Approval received from DHFW.
Furniture for management cell at 3 : )
S 11 Process in progress in 3 ULBs {Suri,
Kalna & Berhampur)
Equipment for management cell at
11 Do
ULB
Equipment for training 11 Process in progress in 8 ULBs
Furniture for training 11 Do
Family schedule, HMIS format, NIT has been floated on 29.07.04 in 3
instruction manual and training I1 leading dailies by CCCFinalisation of the
module Firms will be done by CTC on 03.09.04
HHWs kit 11 Do
Drugs for treatment of minor )
g 11 Approval has been received from DHFW.
ailments
Equipment for SHP i Do
Approval received from DHFW.
Equipment for HP 11 Process in progress in 3 ULBs (Suri,
Kalna & Berhampur)
Furniture for HP 11 Do
Furniture for SHP 11 Do
F. Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post
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®  STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR:-III, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No U DA-Health/DFID/04/261 Date .....01.10.2004

From : Dr. Shibani Goswami
Project Officer,
Health, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI.

Sub : Quarterly Status Reports as on upto june, 2004 (1%t Qtr.) and July to
September, 2004 (254 Qtr.) in connection with DFID assisted
Honorary Health Worker Scheme.

Sir,

Quarterly Status Reports as mentioned above with regard to DFID assisted Honorary Health

Worker Scheme are enclosed for favour of vour kind perusal.
Yours faithfully,

\:QIM

Enclo. : As stated. g
roject Officer

SUDA-Health/DFID/04/261(1) 01.10.2004

cc

Dr. AK. Ghosh, Chicf Technical Officer, SPSRC, DHFW _ ot
o\~

CDr GoswamADFID\DFID - MISC doc

Tel/Fax No.: 359-3184
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Quarterly Status Report

DFID assisted HHWs Scheme to 11 Municipalities
For the period upto June, 2004

A. General Information :

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No.
F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO.
L.19012/46/02-APS

¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDVHHW/628

d) Date of launching

01.02.2004

e) Project duration

01.02.2004 to 31.01.2005

f) Project Towns

Kochbehar, Jangipur, Berhampore,
Suri, Bolpur, Purulia, Bankura,
Brishnupur, Kalna, Krishnagar,
Medinipur.

g) Project Budget

Rs. 6.00 Crores (Approx.)

. Goswamidbi-H)\Status Heport. doc

B. Process Indicators :
NS:; Activities Achievement Remarks
1. | Communication wrt approval of project proposal | Communicated on | Vide memo no.
by MA Dept. to the concerned 11 ULBs, DM 19.01.2004 | 1403-8/04.
and CMOH of concerned 8 Districts l l
|
2. | Forwarding Guidelines in Bengali by MA Dept. | Communicated on Vide memo no. |
towards preliminary actions of the project to the | 19.01.2004 1403-5/04, g
Chairman of the ULBs, DMs & CMOH of the [
concerned Districts, Spl. Secretary (Project), .
DHFW and Director, SUDA g
| 3. | Induction session by MOS, MA Dept. to the Done on 12.02.2004 at |
concerned Chairman, CIC Health, Health Conference Hall of
Officer / Asstt. Health Officer and the SUDA.
representatives of DHFW.
Comtd. to P-2
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13:; | Activities Achievement Remarks @ &
4. | Preparation of comprehensive Prepared by DHFW and Vide |
guidelines by DHFW communicated to SUDA. SS(PYHSDI/HHW'
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved | Some additional includes were Vide memo no.
by DHFW and Municipal Affairs forwarded to DHFW for inclusion | SUDA-
Dept. in the guideline. Awaiting Health/DFID/04 dt.
finalisation by DHFW. 16.04.2004.
4.2 | Bengali translation of Process has already been started by
comprehensive guideline and CCC, SUDA.
circulation to all stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised -
proposal and guidelines and guidelines explained.
6. | Project Director designated for 11 | All completed Project Directors in
ULBs. 11 ULBs are in
position.{ Vide
o B Enclosure -I)
7. | Inclusion of the said Project in the | Included in the Agenda of 5™ Apex ]
agenda of Apex Advisory Advisory Committee Meeting held |
Committec on Health at State level | on 22.03.2004. '
7.1 | Co opting Spccial Secretary ( Already co-opted. |
Project ) & Programme Director ,
| SIP & HSDI as a member of the
| Apex Advisory Committee
8. | Preparation of micro-projects by |
ULBs
8.1 | Format prepared by DHFW & Format prepared by DHFW & CCC | Vide memo no.
CCC for writing project proposal for writing project proposal by the | SS(PYHSDIVHHW/
by the ULBs ULBs and finalized and approved 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by | 11 ULBs have been sensitised. Out
| ; the ULBs of them 4 ULBs (Suri, Kalna,
Medinipur & Purulia) submitted 1%
draft to CCC which are under
, ¢xamination. The rest will submit
the same by July, 2004.
| 8.3 | Approval of Project Proposal by

L

CCC & DHFW

Not applicable at present.

. Qoswam it Status Report.doc

Contd 1o P-3
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.N:)' Activities Achievement Remarks
9. | Identification of project beneficiarics | Already identified by the
11 ULB:s.
10. | Integration of the said Pilot Project with the | Process has already been
Dist. Offices & hospitals of Dept. of Health & | started.
FW
10.1 | Sensitisation of concerned Officers Process has already been
started.
11. | Programme Management System established
() | Set up of Municipal Management Cell at ULB | In position in case of 10 | For the rest ULB
level ULBs. 3 (Bishnupur) MMC
will likely to
formed by mid
July, 2004.
(b) | Set up of Central Co-ordinating Cell at SUDA | In position.
level
11.1 | Health Facilities for Primary Health Care
service delivery established
(a) | Selection of HHWs Process already started in | Rest 2 ULBs
9 ULBs. . (Bishnupur and
Bolpur) the process
will start by last
week of July, 2004,
(b) | Selection of FTSs Not yet due.
(¢) | Selection of Manpower for HP Not vet due.
(d) | Functioning of HHWs at Block Level Not yet due.
(¢) | Identification of SHP Identified by 4 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Kentified by 4 ULBs.
(h) | Functioning of HP Not vet due.
11.2 | Surveillance system of State Health
Programme established |

C:ADr. Goswami\DFID\Status Report.doc
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NS_:; Activities Achievement Remarks ®
11.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004,

11.4 | Referral system established
(a) | Identification of referral centre X |
(b) | Contracts / Agreement made
(¢) | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO |
(¢) | Standard LE.C. materials developed and

implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for

documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency

conducted
12.4 | Submission of Report of Base Line Survey
13, | Financial Management System established
(2) | Fund received by DHFW from GOI
(b) OFning of separate Bank A/C for the 11 ULBs opened separate

Project by the ULBs ‘ Bank A/C for the project.
() | Obgfmg of separate Bank A/C for the Opened separate Bank

Project by CCC A/C by CCC,

Conid. to P-5



g}' Activities Achievement Remarks
B —_— =
13 | CCC receive fund from DHFW on Received 1 installment of rRs 7,93,650/- have |
(d) | requisition and submit expenditure statement | fund for Rs. 87.82 lakhs been released to
to DHFW from DHFW on ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
1,87,729/-
(including Rs.
20,347/- for the
period Feb. - Mar.,
2004). SOE
submitted to
DHFW to Rs.
1,97,965/-
(e) | MMC receive fund from CCC on requisition | 7 MMC (Kalna, Surt Expenditure
and submit expenditure statement to CCC Krishnagar, Purulia, statement to CCC
) Berhampur, Jangipur and | wiil be submitted
Coochbehar) received in due course.
fund from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
1
Si Target Achievement |
N(; Type of Training No. of training for | No. of training for
the Qtr. the Qtr.
1. | Sensitisation / Orientation sessions
35 34
2. | Workshop with DFID
3. | Capacity building of MMC (Accounts personnel, 1
clerk cum sk, CDO, PHN, HO / AHO - ,
4. | Workshop on participatory need assessment and
project formulation at SUDA for grass-root 4 4
stakeholders
5. | Training of trainers )
6. | Training of HHWs initiated / completed ) !
i
| 7. | Training of FTS )
8. | Training of Manpower for HP )
Contd. to P-6
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D. Manpower : ®
(i) At MMC
Manpower Target No. Achievement Remarks
Project Direcior (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 " 11
Supdt. of nearest Gowt. 11 11
Hosp.
Health Officer / AHO 11 6
CDO 11 2 Berhampur and Kalna
have engaged CDO.
PHN 11 2 DO
Data Entry Operator 11 5
Accounts Assistant 11 2
Clerk cum Store Keeper 11 11 |
Attendant 11 11 i
(i) At CCC
Manpower Target No. Achievement Remarks l
Consultant 1 1
Project Officer 1 1
Medicat Specialist 2 i
CD Specialist 1 %
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1 |
Attendant i o= |
iii) At HP (Not yet due) . .
Manpower Target No. Achievement Remarks ]
Part time MO W
ANM ]
Clerk cum Store Keeper
Attendant
Sweeper
Contd. to P-7
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(n At SHP (Not yet due)

Manpowgr Target No. |[ Achievement i Remarks

FTS !
i | l
(v) At Block (Not yet due)

Manpower Target No. Achievement Remarks
HHW
Procurement :

Procurement of Target No. Achievement Remarks ]
Furniture for management . Approval has since been received from
cell at ULB DHFW, further action is in progress.
Equipment for )

o 11 Do
management cell at ULB i

L List is under preparation for
Equipment for fraining 11
submission to DHFW.
Furniture for training 11 Do
Famity schedule, HMIS
format, instruction manual 11 Do
and fraining module
Approval has since been received from
HHWs kit 11 . w e
| DHFW, further action is in progress.
Drugs for treatment of o
. 11 Do
minor ailments
Equipment for SHP 11 Do
Equipment for HP 11
Furniture for HP 11 Do
Furniture for SHP i1 Do
Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks

Health Post
Sub Health Post

CADr. Goswemn\DHIL Status Report doc



Quarterly Status
DFID assisted HHWs Scheme to 11 Municipalities

For the period July to September, 2004

A. General Information :

a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO
No. F.12/1/2001-EEC-II

b) Receipt of sanction from MOHFW,

'On 02.12.2003 vide DO

GOl NO. L.19012/46/02-APS
¢) Receipt of sanction from DHFW, On 05.12.2003 vide no.
GOWB SS(P)/HSDI/HHW/6?:§
d) Date of launching '01.02.2004

e) Project duration

01.02.2004 to 31.01.2005

f) Project Towns

Kochbéha;, J‘:mgipur,
Berhampore, Suri, Bolpur,
Purulia, Bankura,
Brishnupur, Kalna,
Krishnagar, Medinipur.

g) Project Budget

Rs. 6.00 Crores (Approx.)

Information
already provided
in the previous

quarterly report

Process Indicators :

SL
No.

Activities

Achievement

Remarks

8

Communication wrt approval of project proposal
by MA Dept. to the concerned 11 ULBs, DM and
CMOH of concerned 8 Districts

Communicated on

19.01.2004.

Vide memo no. 1403-
/04.

Forwarding Guidelines in Bengali by MA Dept.
towards preliminary actions of the project to the
Chairman of the ULBs, DMs & CMOH of the
concerned Districts, Spl Secretary (Project),
DHFW and Director, SUDA

Communicated on
15.01.2004.

Vide memo no. 1403-
S/04.

Induction session by MOS, MA Dept. to the
concerned Chatrman, CIC Health, Health Officer /
Asstt. Health Officer and the representatives of
DHFW.

Done on 12.02.2004 at |

Conference Hall of
SUDA.

Information
already provided in
the previous
quarterly report |

Cibr. Goswami\t-\Status Report.doc
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Nt;. Activities Achievement Remarks ‘
4. | Preparation of comprehensive Prepared by DHFW and Information i
| guidelines by DHFW communicated to SUDA. already provided in
| Vide SS(PYHSDIVHHW/813 dt. the previous
30.03.2004 quarterly report.
4.1 | Comprehensive guideline approved | Approved. ° j
by DHFW and Municipal Affairs Vide SPSRC/HSDIVHHW/44 dt. |
Dept. 24.08.2004 !
4.2 | Bengali translation of comprehensive | Process in progress
guideline and circulation to all
stakeholders.
5. | Sensitisation to ULBs on project 11 ULBs already been sensitised |
proposal and guidelines and guidelines explained. [
6. PUTg:t Director designated for 11 All completed Ldtcaaiin e
) d already provided in
7. | Inclusion of the said Project in the Included in the Agenda of 5™ Apex thl;eag;\lnol:s ke
| agenda of Apex Advisory Committee | Advisory Committee Meeting held 4 L s
l on Heaith at State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project | Already co-opted.
) & Programme Director , SIP & I
HSDI as a member of the Apex
| Advisory Committee
8. | Preparation of micro-projects by
. | ULBs
' 8.1 | Format prepared by DHFW & CCC | Format prepared by DHFW & CCC | Information
| for writing project proposal by the for writing project proposal by the | already provided in
{ ULBs ULBs and finalized and approved | the previous
by DHFW. quarterly report. |
8.2 | Submission of Project Proposal by 11 ULBs have been sensitised. Remaining 4 ULBs |
the ULBs - 7 ULBs (Suri, Kalna, Berhampur, (Medinipur,
Purulia, Cooch Behar, Krishnagar | Bishnupur , l
& Jangipur) submitted final project | Bankura & Bolpur) |
proposal. have‘been
requested 1o
expedite ’
submission.
8.3 | Approval of Project Proposal by 6 Project proposals received from The Project
CCC & DHFW Suri, Kalna, Berhampur, Purulia, Proposal of |
Cooch Behar & Krishnagar have Jangipur will be |
'. been recommended by CCC and submitted to |
. submitted to DHFW. DHFW shortly. l
Contd. to P-3
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No. Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the ]
11 ULBs.
10. | Integration of the said Pilot Project with the Continuing
Dist. Offices & Hospitals of Dept. of Health &
Fw
10.1 | Sensitisation of Concerned Officers Done & continuing
11. | Programme Management System established
(3) | Set up of Municipal Management Cell at ULB | MMC has been set up in |
level . all 11 ULBs |
(b) | Set up of Central Co-ordinating Cell at SUDA | In position, ﬁ'
level
11.1 | Health Facilities for Primary Health Care B
service delivery established
(a) | Selection of HHWs Completed in 9 ULBs, Under process in 2
ULBs i.c. Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(¢} | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWs at Block I evel Not yet due.
(¢) | Identification of SHP Identified by 8 ULBs. B
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP - Not yet due. 7‘
11.2 | Surveillance system of State Health ,
Programme established o
Contd. to P-4
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N(; Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Information
and approved by DHFW. | already provided in
the previous
L quarterly report.
11.4 | Referral system established
(a) | Identification of referral centre b
(b) | Contracts / Agreement made |
(c) | Referral system functioning
11.5 | Communication (LE.C.) system established
(2) | Interpersonal Communication established '
| (b) | Involvement of NGO B
|
(¢) | Standard LE.C. materials developed and |
implemented  (distributed)
12. | Documentation
21| ﬁagagemcnt of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency
| conducted
12.4 | Submission of Report of Base Line Survey '
{
13. | Financial Management System established
(a) | Fund received by DHFW from GOl
(b) | Opening of separate Bank A/C for the Project | 11 ULBs opened separated
Il by the ULBs Bank A/C for the project. | Information
| already provided in
©) } Opcning of separate Bank A/C for the Project | Opened separated Bank ;hjagr;g?:)m
| byeee A/C by CCC. O
Contd. 1o P-5
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!'I. | =
| No. Activities | Achievement i Remarks '
|
13 | CCC receive fund from DHFW on requisition | Received 1% installment of | Rs. 9,95,000/- have |
(d) | and submit expenditure statement to DHFW fund for Rs. 87.82 lakhs been released to
from DHFW on ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
3,43,572/-. SOE
submitted to
DHFW for Rs.
8,05,628/-
(¢) | MMC receive fund from CCC on requisition 5 MMC (Kalna, Suri,
and submit expenditure of statement to CCC | Krishnagar, Berhampur,
and Medinipur) received
fund from CCC for Rs.
9,95,000/-.
14. | Preparation of Road Map by the ULBs for -
sustainability )
Training
S1 ) Target Achievement |
N‘ Type of Training No. of training for | Noe. of training for l
o the Qtr. the Qtr. |
1. | Sensitisation / Orientation sessions 4 2 '
2. | Workshop with DFID
3. | Capacity building of MMC (Accounts personnel, i
clerk cum sk, CDO, PHN, HO / AHO -
4. Workshop on participatory need assessment and
project formulation at SUDA for grass-root - -
stakeholders
5. | Training of trainers 5 ]
6. | Training of HHWs initiated / completed 1 7
7. | Training of FTS ] T
8. | Training of Manpower for HP : P —1
. |
Contd. to P-6



Manpower : L]
(i) At MMC
Achievement for the
Manpower Target No. Remarks
Y Qtr
Project Director {ADM) Il
Chairman of the ULB 11 Alrcady achicved in 17
ACMOH - Sub div. 11 Q.
Supdt. of nearest Govt. Hosp. 11
Heaith Officer / AHO i1 > Total = 6
Achieved in 1* Q.
CDO 11 + Total = 6
Berhampur , Kalna, Sun,
Krishnagar, Cooch Behar
& Bankura.
PHN 11 1 Total = 3
Berhampur , Kalna and |
Krishnagar .
Data Entry Operator 11 1 Total = 6
Accounts Assistant 11 4 Total = 6
Berhampur , Kalna, Suri ,
Krishnagar, Coochbehar
& Bankura.
Clerk cum Store Keeper 11 Already achieved in 1%
Attendant 11 Qtr. I
(i) At CCC
i Manpower I Target No. Achievement Remarks
Consultant 1 Achieved already in 1% Qr.
Project Officer 1 Do
Medical Specialist 2 - -
CD Specialist 1 - -
Accounts Officer 1 Achieved already in 1% Qtr.
MIES Officer 1 Do |
Data Entry Operator 1 Do |
Clerk cum SK 1 Do |
Attendant 1 e dL 3 '

(iii) At HP (Not yet due)

ChDr. GoswampDE LD \Status Keport.doc
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(iv) At SHP (Not yet due)
Manpower ] '_I-‘;lrget No. Achievement ! Remarks
| !
FTS —’|
(v) At Block (Not yet due)
Manpower Target No. Achievement Remarks
HHW
Procurement :
Procurement of Target No. | Achievement Remarks
Approval received from DHFW,
Fumniture for management i Process in progress in 6 ULBs (Sur,
cell at ULB Kalna, Berhampur, Krishnagar, Cooch
Behar & Jangipur)
Equipment for management
ikl ) 11 Do
cell at ULB
Equipment for training 11 6 Process in progress in 2 ULBs
Fumiture for training il , 6 Do
Work order has been issued for HMIS.
Family schedule, HMIS )
Notification of Award for Family
format, instruction manual 11 o
Schedule and Nirdeshika issued to the
and training module .
firm, finalised by the CTC.
HHWs kit 11 Do
Approval has been received from DHFW.
Drugs for treatment of it Letter issued to 6 ULBs (Berhampur,
minor ailments Krishnagar, Cooch Behar, Jangipur, Suri
. & Kalna) to effect procurement.
Equipment for SHP 11 1 Do
Fumiture for HP 11 Do
| Fumiture for SHP 11 Do

Refurbication of Health Post & Sub Health Post : (Not yet due)

Refurbication

Target No.

Achievement

Remarks

Health Post

Sub Health Post

C:Wr. GoswampDFID\Status Report doc




T

STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-lil, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
[ 7 T ———
Ref No§UBA-Heatth/DFID/04/258 o 01.10.3004

From : Dr. Shibani Goswami
Project Officer,
Health, SUDA

To : Shri Rajeev Dube, IAS

Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Status Report as on 01.10.2004.

Sir,

Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 01. 10.2004 s

- enclosed for favour of vour kind perusal.

Yours faithfully,
Enclo. : As stated. =N
Project Officer
[ ]
SUDA-HealthIDFH)/MIZSS( 1) 01.10.2004

cC

Dr. AK. Ghosh, Chief Technical Officer. SPSRC, DHFW s 5

o\« ]
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Status Report .
DFID assisted HHWs Scheme to 11 Municipalities

® As on 01.10.2004

A. General Information :

'a) Receipt of sanction from DEA, GOI

On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II

'b) Receipt of sanction from MOHFW, GOI

On 02.12.2003 vide DO NO. L.19012/46/02-
APS

‘¢) Receipt of sanction from DHFW, GOWB

On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

~d) Date of launching

01.02.2004

e) Project duration

101.02.2004 to 31,01 2005

f) Project Towns

Kochbehar, Jangipur, Bethampore, Sur,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.

g) Project Budget

Rs. 6.00 Crores (Approx.)

B. Process Indicators

1 == T =]
S‘l}' Activities | Achievement Remarks
3 - | B
). | Communication wrt approval of project proposal by MA | Communicated on | Vide memo no.
Dept. to the concemed 11 ULBs, DM and CMOH of 19.01.2004 | 1403-5/04.
| concerned 8 Districts } |
2. | Forwarding Guidelines in Bengali by MA Dept. towards ' Communicated on Vide memo no.
| preliminary actions of the project to the Chairman of the | 19.01.2004 1403-S/04.
| ULBs, DMs & CMOH of the concemed Districts, Spl.
! Secretary (Project), DHFW and Director, SUDA
|
{
3'—1 Induction session by MOS, MA Dept. to the concerned | Done on 12.02.2004 at |
| Chairman, CIC Health, Health Officer / Assit. Health Conference Hall of
Officer and the representatives of DHFW. SUDA.
Contd. to P-2
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13:). Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDI'HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Approved Vide |
DHFW and Municipal Affairs Dept. SPSRC/HSDI'HH
' Wi44
dt.24.08.2004 |
4.2 | Bengali translation of comprehensive Process in progress |
guideline and circulation to all stakeholders.
5. | Sensitisation to ULBs on project proposal 11 ULBs already been sensitised -
and guidelines and guidelines explaned.

6. | Project Darector designated for 11 ULBs. All completed Project Directors in |
11 ULBs ar¢ in
position. |

7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5% Apex ’

Apex Advisory Committee on Health at Advisory Committee Meeting held
State level on 22.03.2004,
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
- 8. | Preparation of micro-projects by ULBs
‘8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDIVHHW/
ULBs and finalized and approved 813 dt. 30.03.2004.
by DHFW. »
'8.2 | Submission of Project Proposal by the ULBs | 11 ULBs haye been sensifised. Remaining 4 ULBs
7 ULBs (Sur, Kalna, Berhampur, (Medinipur, |
‘ Purulia, Cooch Behar, Krishnagar | Bishnupur, |
& Jangipur) submitted final project | Bankura & Bolpur) |
proposal. have been ‘
requested to ,
expedite
submission.
8.3 | Approvat of Project Proposal by CCC & 6 Project proposals received from | The Project |
DHFW Suri, Kaina, Berhampur, Purulia, Proposal of
Cooch Behar & Krishnagar have Jangipur will be
been recommended by CCC and submitted to
submitted to DHFW. DHFW shortly.
Contd. to P-3
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| No. Activities Achievement Remarks
: |
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
r
] 10. | Integration of the said Pilot Project with the Dist. Continuing !
j Offices & Hospitals of Dept. of Health & FW I
i
| 10.1 | Sensitisation of Concerned Officers Done & continuing
11. | Programme Management System established "
(a) | Set up of Municipal Management Cell at ULB level | MMC has been set up in |
: all 11 ULBs
(b) | Set up of Cenfral Co-ordinating Cell at SUDA fevel | In position. |
|
"11.1 | Health Facilities for Primary Health Care service !
, delivery established
| (a) | Selection of HHWs Completed in 9 ULBs, Under process in 2 |
ULBs i.e. Bankura |
& Bishnupur |
(b} | Selection of FTSs Not vet due.
(c) | Selection of Manpower for HP Not yet due. .
(d) | Functioning of HHWs at Block Level Not yet due. ]I
(e) | Identification of SHP | Identified l?y_S‘ ULB:s.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP [dentified by 8 ULBs.
(h) | Functioning of HP | Not yet due.
] !
11.2 | Surveillance system of State Health Programme } ?
established | B B
Contd to Ped

Cbr. GoswamiDi\Siatus Kepori.doc



- i - !

Si ®
No‘ Activities Achievement Remarks i

11.3 | MIES system established HMIS developed by CCC | Vide memo no.
| and approved by DHFW. | 2074/SPSRC/HSDI |
/HHW/2 dt. '
20.05.2004. |
11.4 | Referral system established I
(a) | Identification of referral centre L -

|
(b) | Contracts / Agreement made

(¢) | Referral system functioning i
11.5 | Communication (L.E.C.) system established I
(a) | Interpersonal Communicaticn established i
(b) | Involvement of NGO —'
(¢) | Standard LE.C. materials developed and :
implemented  (distributed) :
12. | Documentation i

|

12.1 I Engagement of Agency by DHFW for
| documentation

12.2 | Documents prepared and submitted

I

12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI J
(b) | Opening of separate Bank A/C for the Project by 11 ULBs opened separated .
the U'LLBs Bank A/C for the project.

b

(¢) | Opening of separate Bank A/C for the Project by Opened separated Bank 1
| ece A/C by CCC.

LRI, GoswamibiE NS tatus K epor. doc
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i N:; Activities Achievement f Remarks
| . . la )
- 13 | CCC receive fund from DHFW on requisition and | Received 17 installment of | Rs. 17,88,650/-
| (d) | submit expenditure statement to DHFW fund for Rs. 87.82 lakhs have been released
:‘ from DHFW on to ULBs and CCC
24.03.2004. incurred
expenditure of Rs.
5,31,301/- as on
01.10.2004. SOE
submitted to
DHFW Rs.
10,03,593/-
- (e) | MMC receive fund from CCC on requisition and 8 MMC (Kalna, Suri,
submit expenditure of statement to CCC Krishnagar, Purulia,
; Berhampur, Jangipur and
| Coochbehar &
Midnapore) received fund
from CCC.
- 14. | Preparation of Road Map by the ULBs for
sustainability
~ C. Training
- -
SI. y Target Achievement
No Fype of Tralning No. of training No. of training
1. | Sensitisation / Oricntation sessions
47 37 l
2. | Workshop with DFID 1 |
3. | Capacity building of MMC (Accounts personnel, clerk cum '
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project ]
formulation at SUDA for grass-root stakeholders 4 4 g
5. | Training of trainers 2 1
6. | Traming of HHWs initiated / completed 1 7 ,
" P
7. | Training of FTS i1 ‘
! _____ S |
8. | Training of Manpower for HP 1
[
Contd. to P-6
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D. Manpower : ¥
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11 R
Chairman of the ULB 11 T
ACMOH - Sub div. 11 11 |
Supdt. of nearest Govt. Hosp. 11 . 11 1
Health Officer / AHO 11 _
CDO 11 6 Berhampur , Kalna, Sun, |
Krishnagar, Cooch Behar }
) & Bankura. _ l
PHN 11 3 Berhampur , Kalna and
‘ - Krishnagar .
|Data Entry Operator 11 6
Accounts Assistant 11 6 Berhampur , Kalna, Suri ,
Krishnagar, Coochbehar
& Bankura.
Clerk cum Store Keeper 11 11
Attendant 11 11
(i) At CCC
Manpower Target No. Achievement Remarks |
| Consultant 1 1 =
Project Officer 1 i 1 —:
Medical Specialist 2 !
CD Specialist 1 &
Accounts Officer /| 1 E
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii)) At HP (Not yet due)
Manpower Target No. Achievement Remarks
Part ime MO
ANM
Clerk cum Store Keeper
Attendant
. Sweeper
Contd. to P-7
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V) At SHP (Not yet due)

Manpower Target No. Achievement | Remarks
FTS : o ,
i ESEET — = - e 1 .
(v) At Block (Not vet due)
"~ Manpower - Target No. Achievement " Remarks
HITW - — T
= I - |
E. Procurement :
Procurement of | Target No. | Achievement | Remarks
B - Approval received from DHFW.
1 -
Fumiture for management cell at ” Process in progress in 6 ULBs (Suri,
ULB . ’ Kalna, Berhampur, Krishnagar, Cooch
Behar & Jangipur)
Equipment for management cell at | 1
11 Do
ULB .
= ot | : ;
Equipment for fraining 11 6 Process 1n progress m 2 ULBs
S— - | I
Fumniture for training 11 6 Do
o i | Work order has been issued for HMIS
Family schedule, HMIS format, ) )
Notification of Award for Family
instruction manual and training 11 B o
Schedule and Nirdeshika issued to the
module . _
firm, finalised by the CTC.
HHWs kit 11 Do
- \pproval has been received from DHFW
Drugs for treatment of minor 0 Letter issued to 6 ULBs (Berhampur,
| ailments Krishnagar, Cooch Behar, Jangipur, Sun
& Kalna) to effect procurement.
Equipment for SHP 3| -~ Do
Fumiture for HP 11 Do
Furniture for SHP B 11 Do
F. Refurbication of Health Post & Sub Health Post : (Not yet due)
~ Refurbication ~ TargetNo. | Achievement |  Remarks
Health Post T =
Sub Health Post B - o i o
L ” . HECR S ST P S — - N il
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& DFID assisted Honora
As on
Actions |
~ Cooch Jangipur | Berhampur Suri
. Behar
Constitution of Municipal H & FW Yes Yes Yes Yes
Committee
By February, 2004
Forwarding BPL List Yes May, 2004 Yes Yes
By March, 2004
Engagement of MMC Personnel ic. Juty, 2004 Only AHO in Yes August, 2004 y
AHO, CDO, PHN, Acct. Asst, DEO | expect PHN | August, 2004 expect PHN
By May, 2004
Writing up and submission of Project | August, 2004 Not yet Yes Yes
Proposal by ULB to CCC, SUDA submitted
By July, 2004
Forwarding list of trainers for HHWs Yes Yes Yes Yes
o
By July, 2004
Notification floated for selection of June, 2004 June, 2004 Yes Yes
HHWs
By May, 2004
Selection of HHWs July, 2004 July, 2004 Yes Yes
By June, 2004 .
Training of HHWSs initiated by ULB Sept, 2004 Sept, 2004 Yes Yes J
By August, 2004 8
Procurement of Fum. and Equip. for Not yet Sept, 2004 Yes Sept., 2004 ]
training
By August, 2004
Opening of Separate Bank A/C Yes Yes Yes Yes
Requisition of fund Yes Yes Yes Yes
Fund received by ULB 1.42 lakhs 1.50 lakhs 4.35 lakhs 0.82 lakhs
U.C. submitted by ULB to CCC, - - 0.97 lakhs 0.24 lakhs
SUDA
s

e Initiation of training of HHWs by September, 2004 is must. Otherwise, system of HHWSs functioning could :

C:\Dr. Goswami\DFID\Status Report. doc



y Health Worker Scheme

Report
9.09.2004
ULBs
'Bolpur Purulia Bankura Bishnupur Kalna Krishnagar | Medinipur
Yes Yes Yes June, 2004 Yes Yes Yes
Vay, 2004 Yes Yes May, 2004 Yes Yes April, 2004
ugust, 2004 Not yet Not yet Process not yet | July, 2004 August, 2004 Not yet
engaged engaged initiated completed
Not yet Yes Not yet Not yet Yes August, 2004 | August, 2004
submitted submitted submitted
Yes Yes Sept, 2004 Not yet Yes Yes Yes
forwarded
une, 2004 August, 2004 Yes August, 2004 June, 2004 June, 2004 July, 2004
uly, 2004 Sept., 2004 Not yet Not yet July, 2004 July, 2004 August, 2004
completed completed
kely to be Not yet Not yet done Not yet Yes Sept., 2004 Sept., 2004
ted shortly initiated initiated
t yet done Not yet done Not yet done Not yet done Yes Sept., 2004 Sept., 2004
Yes Yes Yes Yes Yes Yes Yes
No Yes No No Yes Yes Yes
- 1.02 lakhs - - 3.30 lakhs 0.70 lakhs 1.00 lakhs
- - - - 1.04 lakhs - -
]

' be established within the time period of the scheme i.e. 31.01.2005.
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®  STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-Health/DFID/04/2158 Date ....... 01.09.2004

From : Dr. Shibani Goswami
Project Officer,
Health, SUDA

To : Shri Rajeev Dube, IAS

Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Status Report as on 01.09.2004.

Sir,

Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 01.09.2004 s

enclosed for favour of your kind perusal.

Yours faithfully,
Enclo. : As stated. TS IY TN

%a’ﬁ;
SUDA-Health/DFID/04/215(1) 01.09.2004

cC

Dr. AK. Ghosh. Chief Technical Officer, SPSRC. DHFW i
e -\ G‘}Mz‘ T
Prﬁtﬁ'
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Status Repeort

® DFID assisted HHWs Scheme to 11 Municipalities
As on 01.09.2004

B. General Information

a) Receipt of sanction from DEA, GOI | On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II
b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02-jl
APS
¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(PYHSDI/HHW/628
d) Date of launching 01.02.2004
¢) Project duration 01.02.2004 to 31.01.2005
f) Project Towns Kochbehar, Jangipur, Berhampore, Suri,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.
g) Project Budget Rs. 6.00 Crores (Approx.)

B. Process Indicators :

1
l' 13:) Activities Achievement Remarks
i
’ 1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no. ]
Dept. to the concerned 11 ULBs, DM and CMOH of 19.01.2004 1403-S/04.
concerned 8 Districts
2. ] Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide memo no. 1
| preliminary actions of the project to the Chairman of the | 19.01.2004 1403-5/04.
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA
E 3. | Induction session by MOS, MA Dept. to the concerned Done on 12.02.2004 at .’
Chairman, CIC Health, Health Officer / Asstt. Health Conference Hall of
Officer and the representatives of DHFW. SUDA. J

Comtd, to P-2
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S})’ Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDI/HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Approved Vide
DHFW and Municipal Affairs Dept. SPSRC/HSDI/HH
W/44
dt.24.08.2004 |
4.2 | Bengali translation of comprehensive Process in progress ‘
guideline and circulation to all stakeholders, |
5. | Sensitisation to ULBs on project proposal 11 ULBs alrcady been sensitised -
and guidelines and guidelines explained.
6. | Project Director designated for 11 ULBs, All completed Project Directors in
11 ULBs are in
position.
7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5% Apex
| Apex Advisory Committee on Health at Advisory Committee Meeting held
| State level on 22.03.2004.
‘ 7.1 f Co opting Special Sccretary ( Project ) & Already co-opted.
| , Programme Director , SIP & HSDI as a [
| member of the Apex Advxsory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
‘ writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDIVHHW/
| ULBs and finalized and approved | 813 dt. 30.03.2004.
by DHFW.
[78.2 | Submission of Project Proposal by the ULBs | 11 ULBs have been sensitised. ‘ 3 i
ULBs (Suri, Kalna, & Berhampur) | ¢.s/ 5+ 3
submitted final project prop. posal. wrrd A 1
Draft project proposal submitted by 50er‘:¥‘
4 ULBs ( Purulia , Coochbehar, ]
[ I\/Iidnapore/&Knshnagar) to CCC,
where some additional inputs have
I begrécogtnmncndcd. ;
Remaining 4 ULBs ( Jangipur, M1 g @ .
1 Bishnupur , Bankura & Bolpur ) -
have been requested to expedite
L L . submission. [ oo
| 8.3 | Approval of Project Proposal by CCC &

DHFW

& Project proposals received from
Suri, Kalna & Berhampur have
been recommended by CCC and
submitted to DHFW, T~z - [
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No. Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with Dept.-of Process-in progress T
1\e | Hoalth & FW D\t b}j‘;t"-"ﬁ*}"f't‘%ﬂ. = ﬁ;,.,% Comive WAl ar
taciduba N W 2FR be@r, }
10.1 | Sensitisation of Pragramaﬁ(\)ﬂicers at-State-Level Y Preparation-ts-
Bt ; under process._
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB level | MMC has been set up in
all 11 ULBs
(b) | Setup of Central Co-ordinating Cell at SUDAtevel | In position.
I1.1 | Health Facilities for Primary Health Care service
delivery established o
(a) | Selection of HHWSs Completed in 9 ULBs, Under process in 2
ULBs i.e Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(¢) | Selection of Manpower for HP Not yet due. T
(d) Functioﬁing of HHWs at Block Level Not yet due.
(e) | Identification of SHP Identified by 8 ULBs.
(f) | Functioning of SHP Not vet due.
(g) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health Programme
¢stablished |
Contd. to P-4
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T ®
13:; Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Vide memo no. |
and approved by DHFW, | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(a) | Identification of referral centre
-(b) | Contracts / Agreement made
(¢) | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established B
(b) | Involvement of NGO
__(c) Standard LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management Sysiem established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by 11 ULBs opened separated
the ULBs Bank A/C for the project.
(c) | Opening of separate Bank A/C for the Project by Opened separated Bank
| CCC A/C by CCC.
Contd. to P-5
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Ne. Activities Achievement Remarks .
i ' NS, - W88 LS — |
131 CCC receive fund from DHFW on requisition and Received 1* installment of | Rs. 42,11,650:-
(d) | submit expenditure statement to DHFW fund for Rs. 87.82 lakhs | have been released |
from DHFW on to ULBs and CCC ]
24.03.2004. incurred
expenditure of <2 40!
Rs.4;:59,536/~ as on |
01.02.2004. SOE
submitted to
DHFW
Rs.6:75,720/- |0 0%
(¢) | MMC receive fund from CCC on requisition and 8 MMC (Kalna, Suri,
submit expenditure of statément to CCC Krishnagar, Purulia,
Berhampur, Jangipur and
Coochbehar &
Midnapore) received fund
from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
| 1
Sl o Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation /.Orientation sessions
47 5% !
2. | Workshop with DFID A
3. | Capacity building of MMC (Accounts personnel, clerk cum 1
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 1
5. | Training of trainers 5 1
o |
- =k ;
| 6. | Training of HHWs initiated / completed 11 e -
7. | Training of FTS N
8. | Training of Manpower for HP 1
Contd. to P-6
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D. Manpower :
(i) At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 11
Supdt. of nearest Gowvi. Hosp. 11 11
Health Officer / AHO 11 6 _
CDO 11 A ( Berhampur , Kalna, Suri |
and Krishnagar .Coéa 11(5__‘*‘“”
PHN 11 3 Berthampur , Kalna and |
Krishnagar . |
Data Entry Operator 11 6
Accounts Assistant 11 Berhampur , Kaina, Sun , ]
' Krishnagar &
Coochbehar | (3ol
Clerk cum Store Keeper 11 11 I
Attendant 11 11 |
J
(i) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1 {
|
Attendant 1 |
(iii)y At HP (Not yet due) -
Manpower Target No. Achievement Remarks i
Part time MO
ANM
Clerk cum S—foré'i{ecpcr o8
Attendant B
Sweeper
Contd. to P-7
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(iv) At SHP (Not vet due)
Manpower : ,‘r Target No. Achievement Remarks
FTS *’
(v) At Block {Not yet due)
Manpower Target No. Achievement Remarks
HHW
E. Procurement :
Procurement of Target No. | Achievement Remarks
. Approval received from DHFW
Furniture for management cell at
11 Process in progress m,&’ ULBs (Surt,
Kalna & Berhampur) \“" ;- -, ek
Equipment for management cell at R
11 Do
ULB
Equipment for training 11 ¢ Process in progress in_.iULBs
Furniture for training 11 De
Family schedule, HMIS format, 5L ok MNFF-has been floated on 29.07.04 in 3
instruction manual and training 11 v leading daihis by .CCCFinalisation of the
. ‘V\J() (228
module NS ™ Fn-ms witl-be done b}( L}"C-oa-&i:ﬂ9.ﬁ4
PO s e i O D
HHWs kit 11 kO 10 ? (1e- Do
e b 1 a1 .- 1
Drugs for treatment of minor NI NE
11 < Approval has been received from DHFW. |
ailments *,\' e T ke Uiy e cw
(s, gpdpens o g Oa_ffF,J_‘aa(r'* X
Equipment for SHP 11 Cogy U -t G,
A-pgive-ud B e . |
Approval received from DHFW. |
i Equipment-for HP —H— Process in progress in 3 ULBs (Sun. |
Kaina &;/B/crhampur)
Furniture for HP 11 ARIEOY: v -D‘s "
“Fumiture for SHP 1 T R e F;L
| | \ |
F. Refurbication of Health Post & Sub Health Post : (Not vet due) )
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post
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Status Report

DFID assisted HHW scheme in 11 new municipalities

Project Towns

As on 01.08.2004

: 11 ULBs i.e. Coochbehar, Jangipur, Baharampur, Suri, Bolpur,

Purulia, Bankura, Bishnupur, Kalna, Krishnagar, Medinipur.

BPL population coverage

Duration

Project Budget

|

58 lakhs

: 01.02.2004 to 31.01.2005

: Rs. 6.00 Crores (Approx.)

€A0r. Goswamb*HNStatng Report doc

Progress Report
Activities Status Remark
Constitution of Municipal level | Constituted in 11 ULBs
Health & FW Committee
Detailment of Project Director | Detailed in 11 ULBs
_—
Constitution  of Municipal | Constituted in 11 ULBs with | The other man power i.c. AHO
Management Cell (MMC) the Project Director, Councillor | (where there is no HO),
in charge of Health, ACMOH | Community Development
of Sub-division  Hospital, | Officer , Public Healih Nurse,
| Supdt. of nearest Gowvi.|Data Entry Operator and
, Hospital, Health Officer  (in | Accounts Assistant are to be
case of 4 ULBs), Clerk cum | selected and engaged by the
| Storekeeper, and attendant respective  Municipal Level
Health & FW Committee on
I contractual basis as per G.O.
| issued by MA Dept.
' Identification of  Health | Status on proposed health |
! Facilities facilities and identification by
! . ULBs s  enclosed at
[ ! Annexure - L.
| .
 Selection of HHWs at Block | Completed in 9 ULBs. . | Selection is under process in 2 |
| Level 1| (ULBs ie. Bankura and |
Bishnupur. !
{ |
l
I
Contd 1o P-2.



Activities

Status

Remark

Traning of HHWs

Will commence from 3™ week
of Augusi at Municipal Level
for the ULBs who have
completed selection of HHWSs
and will be completed by 1
week of October. I
* 3 ULBs- Suri Kalna &
Berhampore already initiated

Writing of Project Propcsal by
the ULBs and submission to
DHFW.

i

5 ULBs i.e. Berhampur, Suri,
Purulia, Kalna and Medinipur
have completed writing of
Project Proposal which are
under examination by CCC for
final submission to DHFW.

Writing of Pro_lcct Proposal by

the rest ULBs are in progress.
*3 ULBs- Suri, Kalna & |
Berhampur  submitted  final |

proposal to DHFW. i
* Draft Proposal sent by 4
ULBs- Purulia, Coochbehar, |
Medinipore & Krishnagar - |

under scrutiny of CCC, SUDA

‘List  of Fumiture  and
Equipment wrt SHP, HP and
MMC. HHWs kit bag with
content, designing of Family
Schedule and HMIS format
prepared by CCC, SUDA and
submitted to DHFW for
approval.

Approval has alrecady been
received from DHFW,

}
Further action is in progress. |

List for Equipment & Furniture
for training and instruction
manual for trainers, training
module for HHWs have been
prepared by CCC, SUDA.

Submitted to DHFW recently
for approval.

* Already approved by DHFW |

Procurement of Furniture,

Will be done by the respective |
ULBs.

moéEeMcﬁf_ of Equipment
excepting SHP.

Do

-
|
|
|
]
|

* Status as on 01.09.2004

CADr. Goswami\DFIDStalus Report. doc
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~ Activities ' ~ Status Remark -
Procurement of Drug. | Do
Procurement of printed | NIT had been floated on | Responsibility has been vested |
materials, HHW kits and | 29.07.2004 in 3 icading dailies | on CCC, SUDA.
equipment for SHP. for printed materials and HHW
Kits.
* CIC meeting is scheduled on
3.09.04
Receipt of fund from DHFW. Rs. 87.82 lakhs as first N
installment.
Opening of separate Bank A/C | Completed in 11 ULBs. DR
by ULBs |
Release of fund to ULBs by | Rs. 911650/ have been On feaeiﬁ[ of requisition from
CCC. released to 7 ULBs ie. | rest of the ULBs, fund will be
Jangipur. Berhampur, Sum, | released.

Purulia, Kalna, Krishnagar and
Coochbehar.

* Rs. 12 11,650/~ released to &
ULBs ( + Medinipore )

* SOF sent to DHFW as on
1.09.04 - Rs.6,73, 720/~

* Starus as on 01.09 2004

C:\Dr. Goswami\DFID\Status Report.doc



Proposed Health Facilities and Identification by ULBs

Annexure - 1

Name of the Health Facilities Remarks
. Blocks SHP HP
Cochbihar 17 4 1 Identified
Jangipur 19 4 1 Do
Baharampur 40 8 1 Do
Suri 14 3 1 Do
Bolpur 14 3 1 -
Purulia 29 6 1 Identified
Bankura 28 6 1 -
Bishnupur 14 3 1 -
Kalna 12 3 1 Identified
Krishnagar 35 7 1 Do
Medinipur 38 8 1 Do
TOTAL 260 55 11
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR:-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref BUDA-Health/DFID/04/170 DO iy 06.08.2004

From : Dr. Shibani Goswami
Project Officer,
Health, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Status Report as on 01.08.2004.

Sir,
Status Report with regard to DFID assisted Honorary Health Worker Scheme as on 01.08.2004 is
enclosed for favour of your kind perusal.
Yours faithfully,
Enclo. : As stated. Poguisie pet-

—

Projict Officer
SUDA-Health/DFID/04/170(1) 06.08.2004

CC

Dr. AK. Ghosh, Chief Technical Officer, SPSRC, DHFW

A sty

Project Officer

CADr Gosywami\DFIDADFID - MISC doc

Tel/Fax No.: 359-3184




Py Status Report

DFID assisted HHWs Scheme to 11 Municipalities
As on 01.08.2004

A. General Information :

a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II

b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02-
APS

¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching 01.02.2004

e) Project duration 01.02.2004 to 31.01.2005

f) Project Towns Kochbehar, Jangipur, Berhampore, Suri,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Knshnagar, Medinipur.

g) Project Budget Rs. 6.00 Crores (Approx.)

B. Process Indicators :

132, Activities Achievement Remarks

1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.

Dept. to the concerned 11 ULBs, DM and CMOH of 19.01.2004 1403-5/04.

concerned 8 Districts

2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide meme no.
preliminary actions of the project to the Chairman of the | 19.01.2004 1403-5/04.
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned Done on 12.02.2004 at
Chatrman, CIC Health, Health Officer / Asstt. Health Conference Hall of
Officer and the representatives of DHFW. SUDA.

Conid. 1o P-2
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No Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDI/HHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Some additional includes were Vide memo no.
DHFW and Municipal Affairs Dept. forwarded to DHFW for inclusion | SUDA-
in the guideline. Awaiting Health/DFID/04 dt.
finalisation by DHFW. 16.01.( 20’(‘)‘4.‘191‘“1 " '
4.2 | Bengali translation of comprehensive Process has already been started by A T D v
guideline and circulation to all stakeholders. | CCC, SUDA. 5a Céd Mt:v:? 5_?
5. | Sensitisation to ULBs on project proposal 11 ULBs already been sensitised -
and guidelines and guidelines explained.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.(Vide
Enclosure - I)

7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5* Apex

Apex Advisory Committee on Health at Advisory Committee Meeting held
State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDIV/HHW/
ULBs and finalized and approved 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by the ULBs | 11 ULBs have been sensitised. Out | Final project report
of them 5 ULBs (Suri, Kalna, of 5 ULBs will be
Medinipur , Purulia & Berhampur) | submitted to -
submitted 1¥ draft to CCC. DHFW in Mid-
A meeting held with DHFW on 1% | August, 2004.
draft project proposal , where some
additional mput have been
recommended. Following that the
ULBs were advised to include the
additional inputs and submit the
same to CCC.
8.3 | Approval of Project Proposal by CCC & Not applicable at present.
DHFW
Contd 1o P-3
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No. Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with Dept. of Process has already been
Health & FW started.
10.1 | Sensitisation of Programme Officers at State Level Preparation is
under process
11. | Programme Management System established
(a) | Setup of Municipal Management Cell at ULB level | MMC has been set up in
all 11 ULBs
(b) | Set up of Central Co-ordinating Cell at SUDA level | In position.
11.1 | Health Facilities for Primary Health Care service
delivery established
(a) | Selection of HHW3s Completed in 9 ULBs. Under process in 2
ULBSs i.c Bankura
& Bishnupur
(b) | Selection of FTSs Not yet due.
(c} | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWS3 at Block Level Not yet due.
(e) | Identification of SHP Identified by 8 ULBs.
(f) | Functioning of SHP Not yet due.
(2) | Identification of HP Identified by 8 ULBs.
(h) | Functioning of HP Not vet due.
11.2 | Surveillance sysiem of State Health Programme
established
Contd to P-4
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e =
;:; Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
(c) | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
(¢) | Standard LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the | 11 ULBs opened
ULBs separated Bank A/C for
the project.
(c) | Opening of separate Bank A/C for the Project by Opened separated Bank
cce A/C by CCC.
Contd. to P-5
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SL

No Activities Achievement Remarks
13 | CCC receive fund from DHFW on requisition and | Received 1™ installment of Rs.9,11,650/~ have
(d) | submit expenditure statement to DHFW fund for Rs. 87.82 lakhs | ben released o
from DHFW on ULBs and CCC
24.03.2004. incuired
expenditure of
Rs.2,62,938/- as on
1.8.04
(e) | MMC receive from fund from CCC on requisition 7 MMC (Kalna, Sur,
and submit expenditure statement to CCC Krishnagar, Purulia,
Berhampur, Jangipur and
Coochbehar) received
fund from CCC.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
SL Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions
47 36
2. | Workshop with DFID :
3. | Capacity building of MMC (Accounts personnel, clerk cum
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 4
5. | Training of trainers 2
6. | Training of HHWs initiated / completed 11
7. | Training of FTS 1
8. | Training of Manpower for HP 1
Contd to P-6
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D. Manpower :
H At MMC

Manpower

Target No.

Achievement

Remarks

Project Director (ADM)

11

11

Chairman of the ULB

11

11

ACMOH - Sub div.

11

11

Supdt. of nearest Govt. Hosp.

11

11

Health Officer / AHO

11

6

CDO

11

Berhampur , Kalna, Suri
and Krishnagar .

PHN

11

Berhampur , Kalna and
Krishnagar .

Data Entry Operator

11

Accounts Assistant

11

Berhampur , Kalna, Suri
and Krishnagar .

Clerk cum Store Keeper

11

11

Attendant

11

11

(i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

1

Project Officer

1

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

fuih | et | ek | e

Attendant

ot |t | ek | et | et [ e | R s

(i) At HP (Not vet due)

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store Keeper

Attendant

Sweeper

C:ADr. Goswami\DFID\Status Report.doc
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(iv) At SHP (Not yet due)

Manpower Target No. Achievement Remarks
FTS
(v) At Block (Not yet due)
Manpower Target No. Achievement Remarks
HHW
E. Procurement :
Procurement of Target No. Achievement Remarks
Furniture for management cell at - Approval has since been received from
ULB DHFW, further action is in progress.
Equipment for management cell at
11 Do
ULB
Equipment for training 11 Do
Furniture for training 11 Do
Family schedule, HMIS format,
) oy NIT has been floated on 29.07.04 in 3
instruction manual and training 11 ) "
leading dailies by CCC
module
HHWs kit 11 Do
Drugs for treatment of minor " Approval has since been received from
ailments DHFW, further action is in progress.
Equipment for SHP 11 Do
Equipment for HP 11 Do
Furniture for HP 11 Do
Furniture for SHP 11 Do
F. Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post
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STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref mA..Healﬂ]/DFm’o4’m%" Dal‘e ................ 16..07.2004

From : Dr. Shibani Goswami
Project Officer,
Health, SUDA

To : Shri Rajeev Dube, IAS
Special Secretary (Project) &
Programme Director, SIP & HSDI

Sub : Status Report wrt. DFID assisted Honorary Health Worker
Scheme as on 01.07.

Sir; P ._,..“. 3 _”‘;. : A , P fr“hl,_;‘) nei (TEEY v ‘:.r‘\l-——-'_r\
Apropos-your instruction over telephone on date, the said report is enclosed for kind perusal.
Yours faithfully,
Enclo. : As stated.
Project Officer
SUDA-Health/DFID/04/164(1) 16.07.2004
CC
Dr. AK. Ghosh, Chief Technicai Officer, SPSRC, DHFW
Project Officer
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DFID assisted HHWs Scheme to 11 Municipalities
As on 01.07.2004

A. General Information :

a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II

b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02-
APS

¢) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching 01.02.2004

e) Project duration 01.02.2004 to 31.01.2005

f) Project Towns Kochbehar, Jangipur, Berhampore, Sur,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.

g) Project Budget Rs. 6.00 Crores (Approx.)

B. Process Indicators :

PSI:; Activities Achievement Remarks
1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.
Dept. to the concemed 11 ULBs, DM and CMCH of 19.01.2004 1403-5/04.
concerned 8 Dasiricts
2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide memo no.

preliminary actions of the project to the Chairman of the | 19.01.2004 1403-S/04.
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned Done on 12.02.2004 at
Chairman, CIC Health, Health Officer / Assit. Health Conference Hall of
Officer and the representatives of DHFW. SUDA.

Contd 1o P-2
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I\SI:; Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDIYHHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Some additional includes were Vide memo no.
DHFW and Municipal Affairs Dept. forwarded to DHFW for inclusion | SUDA-
in the guideline. Awaiting Health/DFID/04 dt.
finalisation by DHFW. 16.04.2004.
4.2 | Bengali translation of comprehensive Process has already been started by
guideline and circulation to all stakeholders. | CCC, SUDA.
5. | Sensitisation to ULBs on project proposal 11 ULBs already been sensitised -
and guidelines and guidelines explained.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.(Vide
Enclosure - T)

7. | Inclusion of the said Project in the agenda of | Included in the Agenda of - Apex

Apex Advisory Committee on Health at

Advisory Committec Meeting held

State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDI/HHW/
ULBs and finalized and approved | 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by the ULBs | 11 ULBs have been sensitised. Out | © '~ ¥ L‘; o
of them 4 ULBs (Suri, Kalna, Gmnwl@"‘? #T A
Medinipur & Purulia) submitted 1% |, . !
draft to CCC which are under- . DY
examination. - The rest will submit |
the same by July, 2004.
8.3 | Approval of Project Proposal by CCC & Not applicable at present.
DHFW
a P neot iy Wheld w\‘i"ﬂ- 'J‘g F Contd to P-3
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No. Activities Achievement Remarks
9. | Identification of project beneficiarics Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with Dept. of Process has already been
Health & FW started.
10.1 | Sensitisation of Programme Officers at State Level Wilt be-conducted jointly | 7. < -cn ot e 44
with DHFW by June, W : '
2004.
11. | Programme Management System established
(@) | Set up of Municipal Management Cell at ULB level In position in case of 10 | For the rest ULB
ULBs. <-& -vis, (Bishnupur) MMC
e M 2 Wi | will likely to
Gt g rops L | fonpéd by mid
‘ (= Jurie, 2004.
(b) | Set up of Central Co-ordinating Cell at SUDA level | In position.
11.1 | Health Facilities for Primary Health Care service
delivery established y
(a) | Selection of HHWs Process alrcady started in | Rest 2 8 T: g
9 ULBs. (Bishnupur and dla A
Cowsl cbed 1w A VLA Bolpu) the process TL)| n,
will start by last o
wx( of June, e
. 2004,
(b) | Selection of FTSs Not yet due.
(¢) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWSs at Block Level Not yet due.
2
= = = Ly :';""—‘L‘ v
(e) | Identification of SHP Identlﬂedby/ULBs. g:ﬂ-' "I‘ : %v,l'_r_‘:’
(Drtn (88 nadnia.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by /ﬁ_Bs. e
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health Programme
established
Contd. to P-4
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No.

Activities

Achievement

Remarks

11.3

MIES system established

HMIS developed by CCC
and approved by DHFW.

Vide memo no.
2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.

11.4

Referral system established

(@)

Identification of referral centre

(b)

Contracts / Agreement made

()

Referral system functioning

11.5

Communication (LE.C.) system established

(a)

Interpersonal Communication established

®)

Involvement of NGO

©)

Standard LE.C. materials developed and
implemented  (distribuied)

12.

Documentation

12.1

Engagement of Agency by DHFW for
documentation

12.2

Documents prepared and submitted

12.3

Base line survey by External Agency conducted

12.4

Submission of Report of Base Line Survey

13.

Financial Management System established

(a)

Fund received by DHFW from GOI

(b)

Opening of separate Bank A/C for the Project by the
ULBs

11 ULBs opened
separated Bank A/C for
the project.

(€)

Opening of separate Bank A/C for the Project by
CCC

Opened separated Bank
A/C by CCC.
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No. Activities Achievement 7, Remarks
13 | CCC receive fund from DHFW on requisition and | Received 1° installment of Expenditure
(d) | submit expenditure statement to DHFW fund for Rs. 87.82 lakhs statement to
from DHFW on DHFW will be
24.03.2004. sub/n‘iitted in due
course.
(€) | MMC reccive frgnt fund from CCC on requisition | 7 MMC (Kalna, Suri Expenditure
and submit expenditure statement to CCC Krishnagar, Purulia, statement to CCC
Berhampur, Jangipur and | will be submitted
Coochbehar) received in dye course.
fund from CCC. '
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
SL . Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions -
ensitisation entatio; sion = 34 A0
2. | Workshop with DFID "
3. | Capacity building of MMC (Accounts personnel, clerk cum
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 }
5. | Training of trainers 2
6. | Training of HHWs initiated / completed 1
7. | Training of FTS 11
8. | Training of Manpower for HP 1
Contd. to P-6
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D. Manpower :
# At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Heatth Officer / AHO 11 6
CDO 11 -2 4\ Berhampur and Kalna , 54
have engaged CDO. e i
PHN 11 ol 3 DO gl
Data Entry Operator 11 5
Accounts Assistant 11 24 B e b Svan, Vemge
Clerk cum Store Keeper 11 11
Attendant 11 11
(ii) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1
Medical Specialist 2
CD Specialist 1
Accounts Officer 1 1
MIES Officer 1 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iit) At HP (Not vet due)
Manpower Target No. Achievement Remarks
Part time MO
ANM
Clerk cum Store Keeper
Attendant
Sweeper
Contd 1o P-7
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(iv) At SHP (Not yet due)
Manpower Target No. Achievement Remarks
FTS
(v) At Block (Not yet due)
Manpower Target No. Achievement Remarks
HHW
E. Procurement :
Procurement of Target No. Achievement Remarks
Furniture for management cell at 1 Approval has since been received from
ULB . DHFW, further action is in progress.
Equipment for management cell at v / 0
' 0
ULB
_ o \ | List__is under—preparation__for
Equipment for training 11 N o - ™.
Fumniture for training 11 Do
Family schedule, HMIS format, NUT s betn Mo o0
. : e 20-0 % C Wy (edony,
mstruction manual and training 11 Qe PR e
module
Approval has sing€ been received from
HHWs kit 11 o
DHFW, action is in progress. ~°
Drugs for treatment of minor ,
11 N Do
ailments =
Equipment for SHP 11 Do
Equipment for HP 11
Furniture for HP 11 Do
Fumniture for SHP 11 Do
F. Refurbication of Health Post & Sub Health Post : (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post
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Enclo. 1
DFID assisted Honorary Health Worker Scheme
Name of the Project Directors and Telephone Nos.
Districts Towns Name of Project Directors Telephone No.
Kochbehar Kochbehar Sri Onkar Singh Meena, IAS, ADM (D) 03582 227102
Jangipur Sri Bimal Kanti Das, SDO 95 3483 266234
Murshidabad
Berhampore MS. C. Lama, ADM (G) 03482 250147
Suri Sri Pinaki Ghosh, ADM (D) 95 3462 255422
Birbhum
Bolpur Sri Samir Bhattacharjee, SDO 95 3463 252671
Purulia Purulia Sri Abu Akhtar Siddique, ADM (G) 03252 223120
Bankura Sri Debasish Maity, ADM (D) 95 3242 250757
Bankura
Bishnupur St Koushik Haldar, SDO 95 3244 252055
95 3454 255024 (R)
Bardhaman | Kalna Sti Srikumar Chakraborty, SDO 95 3454 255028 (O)
94340 29169 (M)
Nadia Krishnagar Sti Bipad Bhanjan Biswas, ADM (G) 95 3472 252293
West Mediniour Stk K: Das, WBGS (Ex), DL-&FRO-and 95 3222 276179
Medinipur p “ADM-Paschim Medinipur

Th znean ABN:AQ,{L
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DFID assisted HHW scheme in 11 new municipalities
As on June, 2004

Preamble :
On receipt of sanction from GOI vide their memo no. L. 19012/46/02-APS dt. 02.12.2003, DFID
assisted HHW scheme has been launched as a pilot project in 11 new municipalities for a period of

one year from 01.02.2004 to 31.01.2005.

Project Towns :

Name of the District Name of the Municipality

Cochbihar 1. Cochbihar

2. Jangipur
Musshidabad

3. Berhampur

4. Suri
Birbhum

5. Bolpur
Purulia 6. Purulia

7. Bankura
Bankura =

8. Bishnupur
Bardhaman 9. Kalna
Nadia 10. Krishnagar
West Medinipur 11. Medinipur

Project Budget : Rs. 6.00 Crores (Approx.)

Total BPL population to be covered under the project : 2.58 Lakhs

Counsd. to P-2.
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Proposed Health facilities and Health Manpower at Grass-root Level are as under :

Health Facilities No. Health Manpower No.
Block 260 Honorary Health Worker (HHW) 260
Sub Health Post (SHP) 55 First Tier Supervisor(FTS) 55

PTMO 27
Health Post (HP) 11 ANM 27
Clerk cum Store Keeper 11

There will be no new construction for hedlth facilities. The ULBs are to arrange for the
accommodation.

* Process for selection of HHW's have been initiated in all the ULBs.

Linkage and coordination with District and Sub Division Hospital are to be established and
strengthened for referral services and implementation of National Health Programmes.

AlIMs

Standard of Health services of the BPL population, with focus to the mother and children to be
raised through community based Honorary Health Worker.

The HHW will serve as first contact point for the target population and link between BPL
population with primary health care and referral services in urban areas.

Integrate the municipal health services with District Health Services rendered by the District
Health Offices and hospitals of the DHFW, GOWB.

The pilot support will provide an opportunity to draw the lessons with regard to its Cost
Effectiveness. This will build platform for evidence based investments.

The positive lessons learnt from the modified HHW scheme would facilitate the inclusion of
this approach in the Vision Statement or Strategic Framework for providing health services to
the urban poor.

It will create an opportunity for lesson leaming about the priorities and modalities for DFID/
other Donor Agencies for long term programme support.

Conid. to P-3.
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4. Organisational structure of the pilot project

erral Existing Public/
Private Facilities
District Health Offices
Sub-Health
Post
Consd to P-4
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Qtatus on Preliminary Actions undertaken during February - June , 2004

SI.No Actions Target Achievement
1. Sensitisation on project at different | To be completed in | Completed in 11 ULBs
levels 11 ULBs within
March'04
2. | Formation of Municipal level Health -do- Completed in 11 ULBs
& F W Committee
3. | Preparation of guideline on By March'04 Completed
preliminary actions by the ULB in
vernacular and forwarding the same
to ULBs
4. Preparation of training schedule on By March'04 Completed
sensitisation and forwarding to ULBs
5. | Detailment of Project Director at 11 -do- Completed
ULBs
6. Formation of Municipal Management -do- Completed in 11 ULBs
Cell MMC) at 11 ULBs
7. | Issuance of directive by DHFW to -do- Completed
ACMOH & Superintendent of S D
Hospital for participation in the
MMC
8. | Opening of Separate Bank A/C for -do- Completed in 10 ULBs
the project by MMC
9. | Formation of Central Co ordinating -do- Completed
Cell (CCC) at SUDA
10. | Opening of Separate Bank A/C for | To be completed by Completed
the project by CCC March'2004
11. |Receipt of Fund by CCC from 1% installment of Rs.
DHFW 87.82 Lakhs has been
received in March'04
12. | Release of Fund to ULBs by CCC 1% installment have
been released to 6
ULBs based on
requisition
Consd to P-5.
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documentation by DHFW

| SLNo Actions Target Achievement
13. | Identification of new list of BPL | To be completed in | Completed in 11 ULBs
families 11 ULBs within
April'd4
i4. | Preparation of format and approval By March,04 Approval received
by DHFW for writing project from DHFW
proposal by ULBs
15. | Sensitisation of ULBs on format for By April'04 [ Completed for 11
writing preject proposal by ULBs ULBs
16. | Preparation of micro plan and -do- 0 3 ULBs (Sur,
formulation of project proposal by Kalna, Medinipur)
ULBs submitted 1% draft
of project proposal
in May '04.

0 1® draft by rest of
the ULBs are under
preparation.

17. | Development of Indicators for By April'04 Developed and
process monitoring of the project approved by DHFW
18. | Preparation of Family Schedule and By May '04 Approved by DHFW
HMIS Format by CCC and approval
of DHFW
19. | Preparation of list on furniture, By May '04 Approved by DHFW
equipment and Drugs for MMC, SHP
and HP by CCC and approval by
DHFW
20. [ Base line Survey and process Under process

¢ Extension of end date of the Pilot Project - DFID has forwarded the communication fo the
Under Secretary, Dept. of Economic Affairs, Ministry of Finance, Govt. of India seeking GOT's
approval to extend the end date of this Pilot Project to June, 2005.
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DFID assisted HHWs Scheme to 11 Municipalities
As on 01.06.2004

A. General Information :

a) Receipt of sanction from DEA, GOI On 05.12.2002 vide DO No. F.12/1/2001-
EEC-II

b) Receipt of sanction from MOHFW, GOI | On 02.12.2003 vide DO NO. L.19012/46/02-
APS

c) Receipt of sanction from DHFW, GOWB | On 05.12.2003 vide no.
SS(PYHSDI/HHW/628

d) Date of launching 01.02.2004

e) Project duration 01.02.2004 to 31.01.2005

f) Project Towns Kochbehar, Jangipur, Berhampore, Suri,
Bolpur, Purulia, Bankura, Brishnupur, Kalna,
Krishnagar, Medinipur.

g) Project Budget Rs. 6.00 Crores (Approx.)

B. Process Indicators :

Sl

No Activities Achievement Remarks
1. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.
Dept. to the concerned 11 ULBs, DM and CMOH of 19.01.2004 1403-5/04.
concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide memo no.
preliminary actions of the project to the Chairman of the | 19.01.2004 1403-S/04.

ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA

3. | Induction session by MOS, MA Dept. to the concerned Done on 12.02.2004 at
Chairman, CIC Health, Health Officer / Asstt. Health Conference Hall of
Officer and the representatives of DHFW. SUDA.

Conmtd. to P-2
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Sl " .
No. Activities Achievement Remarks
4. | Preparation of comprehensive guidelines by | Prepared by DHFW and Vide
DHFW communicated to SUDA. SS(PYHSDIHHW/
813 dt. 30.03.2004
4.1 | Comprehensive guideline approved by Some additional includes were Vide memo no.
DHFW and Municipal Affairs Dept. forwarded to DHFW for inclusion | SUDA-
in the guideline. Awaiting Health/DFID/04 dt.
finalisation by DHFW. 16.04.2004.
4.2 | Bengali translation of comprehensive Process has already been started by
guideline and circulation to all stakeholders. | CCC, SUDA.
5. | Sensitisation to ULBs on project proposal Out of 11 ULBs, 10 already been Remaining one
and guidelines sensitised and guidclines explained. | (Brishnupur) will
be completed by
June, 2004.

6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.

7. | Inclusion of the said Project in the agenda of | Included in the Agenda of 5© Apex

Apex Advisory Committee on Health at Advisory Committee Meeting held
State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & CCC | Vide memo no.
writing project proposal by the ULBs for writing project proposal by the | SS(PYHSDVHHW/
ULBs and finalized and approved 813 dt. 30.03.2004.
by DHFW.
8.2 | Submission of Project Proposal by the ULBs | 4 ULBs (Suri, Kalna, Medinipur, The rest 2 ULBs
Berhampore) have been sensitised | (Bolpur and
on 05.05.2004, out of them 3 Bishnupur) will be
submitted 1* draft to CCC as on sensitised shortly.
28.05.2004 and rest one
(Berhampore) will submit by 1*
week of June, 2004. Another group
of 5 ULBs have been sensitized on
27.05.2004 and the tentative date
for submission has been fixed by
3™ week of June, 2004.
8.3 | Approval of Project Proposal by CCC & Not applicable at present.
DHFW
Contd 1o P-3
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I\SI:; Activities Achievement Remarks
9. | Identification of project beneficiaries Already identified by the
11 ULBs.
10. | Integration of the said Pilot Project with Dept. of Process has already been
Health & FW started.
10.1 | Sensitisation of Programme Officers at State Level Will be conducted jointly
with DHFW by June,
2004.
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB level | In position in case of 10 | For the rest ULB
ULBs. (Bishnupur) MMC
will likely to
formed by mid
June, 2004.
(b) | Set up of Central Co-ordinating Cell at SUDA level | In position.
11.1 | Health Facilities for Primary Health Care service
delivery established
(a) | Selection of HHWSs Process already started in | Rest 2 ULBs
9 ULBs, (Bishnupur and
Bolpur) the process
will start by last
week of June,
2004.
(b) | Selection of FTSs Not yet due.
(c) | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWs at Block Level Not yet due.
(¢) | Identification of SHP Identified by 4 ULBs.
(f) | Functioning of SHP Not yet due.
(g) | Identification of HP Identified by 4 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health Programme
established
Contd to P-4
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I\SI::; Activities Achievement Remarks
11.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(a) | Identification of referral centre
(b) | Contracts / Agreement made
(c) | Referral system functioning
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
(¢) | Standard 1LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
(b) | Opening of separate Bank A/C for the Project by the | 8 out of 11 ULBs opened | Remaining 3 are
ULBs separated Bank A/C for Kochbehar, Bolpur
the project. and Bishnupur.
(c) | Opening of separatec Bank A/C for the Project by Opened separated Bank
CCC A/C by CCC.
Contd. to P-5
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I\SI:; Activities Achievement Remarks
(d) | CCC receive fund from DHFW on requisition and Received 1% installment of | Expenditure
submit expenditure statement to DHFW fund for Rs. 87.82 lakhs statement to
from DHFW on DHFW will be
24.03.2004. submitted in due
course.
(¢) | MMC receive from fund from CCC on requisition 3 MMC (Kalna, Suri, Expenditure
and submit expenditure statement to CCC Krishnagar) received fund | statement to CCC
from CCC. {1 ntdv will be submitted
1) TSwey \ewe | in due course.
14. | Preparation of Road Map by the ULBs for
sustainability
C. Training
SL. . Target Achievement
No Type of Training No. of training No. of training
1. | Sensitisation / Orientation sessions
47 32
2. | Workshop with DFID
1
3. | Capacity building of MMC (Accounts personnel, clerk cum
sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 -
5. | Training of trainers 2
6. | Traming of HHWs initiated / completed u
7. | Training of FTS 1
8. | Training of Manpower for HP 1
Contd 1o P-6
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D. Manpower :
() At MMC
Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 6
CDO 11 vtz
PHN 11
Data Entry Operator 11 -
Accounts Assistant 11
Clerk cum Store Keeper 11 9
Attendant 11 9
(i) At CCC
Manpower Target No. Achievement Remarks
Consultant 1 1
Project Officer 1 1
Medical Specialist 2
CD Specialist |
Accounts Officer 1 1
MIES Officer i 1
Data Entry Operator 1 1
Clerk cum SK 1 1
Attendant 1
(iii) At HP (Not yet due)
Manpower Target No. Achievement Remarks
Part time MO
ANM
Clerk cum Store Keeper
Attendant
Sweeper
Contd. to P-7
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(iv) At SHP (Not yet due)

Manpower Target No. Achievement Remarks

FTS

(v) At Block (Not yet due)

Manpower Target No. Achievement Remarks

HHW

E. Procurement :

Procurement of Target No. Achievement Remarks
Fumniture for management cell at - Approval has since been received from
ULB DHFW, further action is in progress.
Equipment for management cell at
11 Do
ULB
Equipment for training 1§ Do
Furniture for training 11 Do

Family schedule, HMIS format,

insiruction manual and training 11 Do
module

HHWs kit 11

for treatment of minor

Kts 11 Do
Equipment for SHP 11 Do
Equipment for HP 11

Furniture for HP 11 Do
Fumiture for SHP 11 Do

F. Refurbication of Health Post & Sub Health Post : (Not yet due)

Refurbication Target No. Achievement Remarks

Health Post

Sub Health Post
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DFID assisted HHW scheme in 11 new municipalities :
As on 31.05.2004
Preamble :

On receipt of sanction from GOI vide their memo no. L. 19012/46/02-APS dt. 02.12.2003, DFID
assisted HHW scheme has been launched as a pilot project in 11 new municipalities for a period of
one year from 01.02.2004 to 31.01.2005,

Project Towns :
Name of the District Name of the Municipality

Cochbihar 1. Cochbihar
Murshidabad 2. Jangipur

3. Berhampur
Birbhum 4. Suni

5. Bolpur
Purulia 6. Purulia
Bankura 7. Bankura

8. Bishnupur
Bardhaman 9. Kaina
Nadia 10. Krishnagar
West Medinipur 11. Medinipur

Project Budget : Rs. 6.00 Crores (Approx.)
AlMs :

Standard of Health services of the BPL population, with focus to the mother and children to be
raised through community based Honorary Health Worker.

The HHW will serve as first contact point for the target population and link between BPL
population with primary health care and referral services in urban areas.

Integrate the municipal health services with District Health Services rendered by the District
Health Offices and hospitals of the DHFW, GOWB. " -

The pilot support will provide an opportunity tog'; rt;m lessons with regard to its Cost
Effectiveness. This will build platform for evidence based investments.

The positive lessons learnt from the modified HHW scheme would facilitate the inclusion of
this approach in the Vision Statement or Strategic Framework for providing health services to
the urban poor.

It will create an opportunity for lesson leaming about the priorities and modalities for DFID/
other Donor Agencies for long term programme support.
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4. Organisational structure of the pilot project

District Health Offices
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In.lsion of this Project in the Apex Advisory Committee:

3\‘The Project has been included in the already existing Apex Advisory Committee , constituted by
MIC, MA & UD Dept. on Urban Health Improvement Programmes. .

In the 4® meeting of the Apex Advisory Committec ,Shri Rajeev Dube, IAS, Special Secretary
(Project) & Programme Director, SIP & HSDI, Health & Family Welfare Dept. has been co opted

asamemberoftheconmmee WP, U \,..1_,--\ L et

A & - 8 e

. ni’

Status on Prelmnnary Actions undertaken during February - May , 2004

preliminary actions by the ULB in

vernacular and forwarding the same

SLNo Actions Target Achievement
1. | Sensitisation on project at different | To be completed in | Completed in 10
levels 11 ULBs within | ULBs oy
March'04
2. | Formation of Municipal level Health -do- Completed in (10|
& F W Commiittee ULBs \ .I
3. |Preparation of guideline on | By March'04 Completed

to ULBs

4. | Preparation of training schedule on | By March'04 Completed
sensitisation and forwarding to ULBs

5. | Detailment of Project Director at 11| -do- Completed
ULBs

6. | Formation of Municipal Management | -do- Completed in 10
Cell (MMC) at 11 ULBs ULBs

7. | Issuance of directive by DHFW to | -do- Completed

ACMOH & Superintendent of S D
Hospital for participation in the

MMC

8. | Opening of Separate Bank A/C for | -do- Completed in;éf’ULBs
the project by MMC |

9. | Formation of Central Co ordinating | -do- Completed
Cell (CCC) at SUDA
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—gl.o Actions Target Achievement
16. | Opening of Separate Bank A/C for | To be completed by | Completed
the project by CCC March'2004
11. |Receipt of Fund by CCC from 1® installment has
DHFW been received in
March'04
12. | Release of Fund to ULBs by CCC 1* installment have
been released to (3
ULBs based on
requisition
13. | Identification of new list of BPL | To be completed in | Completed in 11
families 11 ULBs within | ULBs
April'04
14. | Preparation of format and approval | By March,04 Approval received
by DHFW for writing project from DHFW
proposal by ULBs
15. | Sensitisation of ULBs on format for | By April'04 0 Completed for(9
writing project proposal by ULBs ULBs I
16. | Preparation of micro plan and | -do- 0 3 ULBs submitted
formulation of project proposal by 1* draft of project ’
ULBs proposal in
K be e y'l)él} a‘;‘;\'
17. | Development of Indicators for | By April'04 /| Developed and
process monitoring of the project approved by DHFW
18. | Preparation of Family Schedule and | By May '04 Approved by DHFW
HMIS Format by CCC and approval
of DHFW
19. | Preparation of list on furniture, | By May '04 Approved by DHFW
equipment and Drugs for MMC, SHP
and HP by CCC and approval by
DHFW
20. | Base line Survey and process Under process
documentation by DHFW
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No. Activities Achievement Remarks
11. | Programme Management System established
(a) | Set up of Municipal Management Cell at ULB level | In position in case of 10 | For Rest ULB(2i 3k
ULBs. MMC will likely to
formed by mid
June, 2004,
(b) | Set up of Central Co-ordinating Cell at SUDA level | In position.
11.1 | Health Facilities for Primary Health Care service
delivuy established o ( oo P}:\&
(a) | Selection of HHWSs Process already started in | Rest 2/ULBs the |
9 ULBs. process will start
by last week of
June, 2004.
(b) | Selection of FTSs Not yet due.
© | Selection of Manpower for HP Not yet due.
(d) | Functioning of HHWSs at Block Level Not yet due.
(¢) | Identification of SHP Identified by 4 ULBs.
(f) | Functioning of SHP Not yet duc.
(g) | Identification of HP Identified by 4 ULBs.
(h) | Functioning of HP Not yet due.
11.2 | Surveillance system of State Health Programme
established
11.3 | MIES system established HMIS developed by CCC | Vide memo no.
and approved by DHFW. | 2074/SPSRC/HSDI
HHW/2 dt.
20.05.2004.
11.4 | Referral system established
(2) | Identification of referral centre
(b) | Contracts / Agreement made
(c) | Referral system functioning
Contd to P4
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Sl.

No. Activities Achievement Remarks
11.5 | Communication (LE.C.) system established
(a) | Interpersonal Communication established
(b) | Involvement of NGO
(c) | Standard LE.C. materials developed and
implemented  (distributed)
12. | Documentation
12.1 | Engagement of Agency by DHFW for
documentation
12.2 | Documents prepared and submitted
12.3 | Base line survey by External Agency conducted
12.4 | Submission of Report of Base Line Survey
13. | Financial Management System established
(a) | Fund received by DHFW from GOI
QoppaRy 5 oot
(b) | Opening of separate Bank A/C for the Project by the | 8 out of 11 ULBs opened | aocl bl 'y
ULBs separated Bank A/C for Y1l Y1k ]w
the project.
© | Opening of separate Bank A/C for the Project by Opened separated Bank
CCC A/C by CCC.
(d) | CCC receive fund from DHFW on requisition and | Received 1% installment of | Expendifure
submit expenditure statement to DHFW fund for Rs. 87.82 lakhs statement to
from DHFW 243/ &7 | DHFW will be
submitted in due
A s | cOurse.
AT RN 2
(¢) | MMC receive from fund from CCC on requisition | 3 MMC received fund Expenditure
and submit expenditure statement to CCC from CCC. statement to CCC
will be submitted
in due course.
14. | Preparation of Road Map by the ULBs for
sustainability
Contd. to P-S
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B. Training

SL Target Achievement

No Type of Training No. of training No. of training

1. | Sensitisation / Orientation sessions 47 32

2. | Workshop with DFID 1

3. | Capacity building of MMC (Accounts personnel, clerk cum

sk, CDO, PHN, HO / AHO 11
4. | Workshop on participatory need assessment and project
formulation at SUDA for grass-root stakeholders 4 2

5. | Training of trainers 2

6. | Tramning of HHWs initiated / completed 11

7. | Training of FTS 11

8. | Training of Manpower for HP 11

C. Manpower :

i) At MMC

Manpower Target No. Achievement Remarks
Project Director (ADM) 11 11
Chairman of the ULB 11 11
ACMOH - Sub div. 11 11
Supdt. of nearest Govt. Hosp. 11 11
Health Officer / AHO 11 6
CDO 11
PHN 11
Data Entry Operator 11 5
Accounts Assistant 11
Clerk cum Store Keeper 11 9
Attendant 11
Contd. to P-6
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i) At CCC

Manpower

Target No.

Achievement

Remarks

Consultant

Project Officer

Medical Specialist

CD Specialist

Accounts Officer

MIES Officer

Data Entry Operator

Clerk cum SK

bt | ot | gt | s

Attendant

el B I T ™ Y ]

(iii) At HP (Not yet due)

Manpower

Target No.

Achievement

Remarks

Part time MO

ANM

Clerk cum Store
Keeper

Attendant

Sweeper

(iv) At SHP (Not yet due)

Manpower

Target No.

Achievement

Remarks

FTS

(v) At Block (Not yet due)

Manpower

Target No.

Achievement

Remarks

HHW

CADOWNLOAD MAIL'\goswami\Minutes_of the mecting held_on_08.04.04_HHW(28.05.2004). doc

Contd te P-7




D. Procurement :

Procurement of Target No. Achievement Remarks
Approval has since been
Furniture for management i received from DHFW,
cell at ULB further action is in
progress.
Equipment for management it Do
cell at ULB
Equipment for training 11 Do
Furniture for training 11 Do
Family schedule, HMIS Do
format, instruction manual 11
and training module
HHW:s kit 11
Drugs for treatment of “ Do
minor ailments
Equipment for SHP 11 Do
Equipment for HP 11
Fumiture for HP 11 Do
Furniture for SHP 11 Do
E. Refurbication of Health Post & Sub Health Post ; (Not yet due)
Refurbication Target No. Achievement Remarks
Health Post
Sub Health Post
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p Vil Bdicators for Monitoring DFID assisted HHWs Scheme to 11 Municipalities

Status as on 28.05.2004
A. Process Indicators :
INSI:; Activities Achievement Remarks
1. | Approval of project proposal by MOHFW, GOI Approval accorded on | Vide D.O.No.L. |
02.12.2003. 19012/46/02-APS. |~
1.1. | Communication wrt approval of project proposal by Communication made | Vide memo no.
DHFW to MA Dept. on 05.12.2003 SS(PYHSDIVHHW/
628.
1.2. | Communication wrt approval of project proposal by MA | Communicated on Vide memo no.
Dept. to the concerned 11 ULBs, DM and CMOH of 19.01.2004 1403-5/04. p<
concerned 8 Districts
2. | Forwarding Guidelines in Bengali by MA Dept. towards | Communicated on Vide memo no.
preliminary actions of the project to the-Chairman of the | 19.01.2004 1403-5/04.
ULBs, DMs & CMOH of the concerned Districts, Spl.
Secretary (Project), DHFW and Director, SUDA
3. | Induction session by MOS, MA Dept. to the concerned Done on 12.02.2004 at
Chairman, CIC Health, Health Officer / Asstt. Health Conference Hall of ol
Officer and the representatives of DHFW. SUDA.
4. | Preparation of comprehensive guidelines by DHFW Prepared by DHFW Vide
and communicated to | SS(PYHSDIVHHW/
SUDA. 813 dt. 30.03.2004 |
4.1 | Comprehensive guideline approved by DHFW and Some additional Vide memo no.
Municipal Affairs Dept. includes were SUDA-
forwarded to DHFW | Heath/DFID/04 dt. |
for inclusion in the 16.04.2004.
guideline. Awaiting
finalisation by DHFW.
4.2 | Bengali translation of comprehensive guideline and Process has already
circulation to all stakeholders. been started by CCC, -
SUDA. .
.10; Sh
5. | Sensitisation to ULBs on project proposal and guidelines | Out of 11 ULBs, 10 Remaining one will
already been sensitised | be completed by
and guideclines June, 2004.
explained.
Contd. to P-2
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13:)' Activities Achievement Remarks
6. | Project Director designated for 11 ULBs. All completed Project Directors in
11 ULBs are in
position.
7. | Inclusion of the said Project in the agenda | Included in the Agenda of 5" Apex
of Apex Advisory Committee on Health at | Advisory Committee Meeting held
State level on 22.03.2004.
7.1 | Co opting Special Secretary ( Project ) & Already co-opted.
Programme Director , SIP & HSDI as a
member of the Apex Advisory Committee
8. | Preparation of micro-projects by ULBs
8.1 | Format prepared by DHFW & CCC for Format prepared by DHFW & Vide memo no.
writing project proposal by the ULBs CCC for writing project proposal SS(PYHSDYHHW/
by the ULBs and finalized and 813 dt. 30.03.2004.
approved by DHFW.
= [
8.2 | Submission of Project Proposal by the @ ULBs have been sensitised on
ULBs 05.05:2004, out of them 3 . Dk
submitted 1 draft to CCCason |5, »\' ¥ )
28.05.2004 and rest one-will | s B¢ ,
submit by 1* week of June, 2004.
Another group of 5 ULBs have
been sensitized on 27.05.2604 and
the tentative date for submission
has been fixed by 3™ week of June, N
2004. The rest 2 ULBs will be —1 '
sensitised shortly.
8.3 | Approval of Project Proposal by CCC & Not applicable at present.
DHFW
9. | Identification of project beneficiaries Already identified by the 11 ULBs.
10. | Integration of the said Pilot Project with Process has already been started.
Dept. of Health & FW
10.1 | Sensitisation of Programme Officers at Will be conducted jointly with
State Level DHFW by June, 2004,
Contd to P-3
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