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Sub : Proposal for component-wise relocation of fund under SJSRY

At the close of business on 19.01.2011, the component-wise fund position

under SJISRY read as under:-
Sl : b
Na. Components Fund position (Rs.)
1. | USEP 9303947.00
2. | UWSP 10403991.00
3. | STEP-UP 68802948.13
4. | UWEP 48419382.00
5. | UCDN 15298223.00
6. |IEC 7776363.00
Total 160004854.13

The balance available in some components of SISRY, as given above, is found to
be grossly inadequate to honour the claims received from different ULBs and in

view of it, a relocation of fund has become necessary. A proposal for relocation is

submitted below.

SL. Components Debit Credit

No.
1. | USEP Rs.1.50 cr.
2. 1TIWSP Rs.2.00 cr.
3. | STEP-UP Rs.3.50 cr. Nil

4. |UWEP Nil

5. | UCDN Nil
6. | TBC Nil

On relocation, the fund position under different components will read as under:-

S:)'- Components Fund position (Rs.)
1. | USEP 2,43,03,947.00
2. | UWSP 3,04,03,991.00
3. | STEP-UP 3,38,02,948.13
4. | UWEP 4,84,19,382.00 i
5. | UCDN 1,52,98,223.00
6. |IEC 77,76,363.00
Total : 160004854.13 |

will be duly replenished.

Financial Adviser
SUDA

The necessary approval for reloacation may be accorded. GOI, in the
meanwhile, is also being approached for additional fund for smooth running of the

programme. As and when fund is received, fund taken out of STEP UP components

Adviser, SUDA
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[he suggested plan of action at nsp 44 touches almost all the important issues that need to
he addressed for smooth transition from QPR to MPR system of reporting, as has been
tecently decided by the Govt. of India.

For easy comprehension the plan of action suggested may be grouped under 3( three)
broad categories:

¥

Modus Operandi for operationalising the new MPR system: This has beeii dealt at
Serial No.: 1-3. Instead of just transmitting the format in the traditional way, it
would be better if we perkiton the website and inform the Nodal Officer, SISRY
of the ULB to go through it and share his views on the format in a video conference
to be specially arranged for the purpose. This will not only cut down the
transmission time but will give the ULBs a platform to clear any doubts that may
arise after reading the new proforma. Also the video conference will give us an
opportunity to discuss the new proforma in detail and the procedure of
preparation and submission of the report.

Technical upgradation: This has been mentioned at S! No:4. We have already
engaged an agency 10 develop and enable our SISRY data base to determine and
plug the financial leakages ( if any) that may arise due to inadvertence or Wrong
reporting /duplication and also to generate different reports including QPR as and
when necessary. This work has been successfully completed. However at the time
of engaging the agency the MPR format was non-existent and as a result the work
relating to creation of additional fields/resource base was not taken into
consideration. A switch to MPR will require a simultaneous up gradation of our
data base by incorporating the additional fields/ data that will be required for
generation of MPR. Since the agency has already worked with the existing data
base it would be logical if the upgradation work is entrusted with the same agency
at an additional cost that that will be acceptable to both .

Enhancement of skilled human resource: Pointed out at Sl No5-6. This issue needs
no further introduction. That SUDA is reeling under acute man power shortage in
general and skilled manpower crunch in particular is known to all. The work of
SJSRY requires maintenance of database relating to all the components, holding
regular meetings with the stakeholders and above all an effective field monitoring
for proper implementation of the programme. Switching 10 MPR format
necessitates a robust data base management system which will be handled by an
MIS expert assisted by a dedicated data entry operator . They will at one hand
maintain , update and enter data on regular basis, generate different types of
reports and on the other hand will liaise with the ULBs, take effective steps to
collect MPR in time . This arrangement will relieve the Advisor and the Programme
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Letter Ref.: K-14014/66/2012-UPA FTS: 7400 dated 26" December, 2012 of Ministry of
Housing & Urban Poverty Alleviaiton, UPA Division, Govt. of India

Sub: Tntroduction of Monthly Reporting System (MPR) in SJSRY in licu of Quarterly
Reporting System (QPR) existing at present

- A sugpesied Action Plan for operationalising the new MPR system

HUPA Ministry, Govt. of India in the letter under reference has communicated its decision
to switch over to Monthly Progress Reporting System (MPR) in SISRY programme from
Quarterly Progress Reporting System (QPR) that is currenily in vogue. Information as sought
for in the new MPR system is found to be mare elaborate and comprehensive in nature than the
existing QPR system. A number of steps consequently need to be taken at SUDA’s end for the

newly designed MPR sysiem to becowe fully uperational. A suggested aciion plan {ur inansiiion

1o the new MPR reporting system is produced below.

1. The newly introduced MPR formats (R-1 to R-VII) may be uploaded in the CMU website

2. A letter may be issued to the ULBs requesting the programme nodal officers to peruse the
given formats & information sought for therein

3. A video conference may be arranged with ULBs on introduction of the new MPR system
and necessary clarifications in the matter may be given to ULBs in respect of querries
raised by them , if any

4, A dedicated software for the MPR system may be developed for capturing and compiling
all information furnished by ULBs as per new MPR forinats

5. Farly appointment of an MIS Officer at SUDA along with one Data Entry Operator for
effectively following up with the ULBs for regular submission of MPR and compilation of
the same at the State level & timely transmission of the same to HUPA Ministry

6. Together with appointment of an MIS officer, early deployment of specialist officers at
SUDA as per Revised SISRY guidelines is also of utmost importance in order to achicve
the programme targets set by GOl from time to time and effective monitoring of different
major sub-componentis. Major challenges in this regard include achievement and
monitoring of skill development training programmes organized at the ULBs under the
STEP-UP component and jobs that are created out of such ftraining programmes ; proper
supervision into credit delivery by banks to the prospective and existing micro-business
units under USEP & UWSP sub-components closely monitoring every aspect of bank
linkage commencing with sponsoring of loan applications by ULBs to sanction and
disbursement of loans by banks culminating thereafier in their proper end-use and recovery:
ensuring wide community mobilization and monitoring of action taken on implementation
of Prime Minister’s new 15 point programme etc.

The action plan suggested above is put up for pcrusal and decision pleasc.
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Coordinator from the burden of preparing reports of ditferent hues and give them
the valuable time to concentrate on the ‘software’ components of the programme
like holding meetings with the Nodal Officers/CDS functionaries, attending DCRC
meetings in the districts and physical monitoring of different comnonents of SISRY
programrme on field. In view of this 01( one) MIS expert and 01( one) data entry
operator may be engaged with immediate effect , observing the all the formalities

Put up perusal and approval of ‘A’, ‘B’ and ‘C’ above.
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