“f NG

o

— N - .

3 NOTE SHEET
5

A ’ r{!; hJan 1’t.{’ C*A.M-—) ’f\'ﬁ—““ A ” e "\-M&LL
I ,} oo o Lo 7
SR

&1{0‘1 b L. YR Fi ).LH’)@ 7af’ L(ff’ W"—“J At L&h
) Ml -~124 kf
LL) K‘N\’UW - {7.0D

Lu\% gﬁ\ﬂ\ﬂ, R 30
i ~ Yoo
) 41?:(;\/ -~ 30D

) M"W”{‘\ Xk - oo
vu) Mf"“’\ —~ K00

\}r\, ,QAA,, Lo~ ter .LJ’ v %_MFN/!LL—}_ Fo Mz{,\,ﬂ\‘a—-b\

M{f Wg  aae a(.xJL ) . a woite 7‘5’3/

@&ALW(_ fvm.h—«_o\_]uv(,., ”f_f"* 17 dﬂ,,]—yc{rétaw

vl ~=de, »w«a bnrey ¥n &fﬂ«(}) Leail an
0 020 04\

Lo Ve oo velteo nAa,Er — ellyroe D)

JB‘N ‘ﬂl( A‘éf\k nu“ﬂwhg’g U% ?4 o e
; Iy %

ﬂ-—?rr\, TV P vw[«"; (f‘w’ ﬁ'hut«_ MAA..&\AL\_"DA_LL\‘ . aAR

Thmw-tal-% w Jhe acd e 7‘7\/ ‘Y‘eft\_LAQL :
ﬂL__L v&{n M\] h’»\‘)\:,) . be Ef{[;lf‘w ¥ ) & flg
..tu_f;- LedTon AA_GL,? L,u,\:,nzf be S ) ini) 47%—13

FJVLL]“ 6

[
.- 4 F i :L -~ =
pAff b Hooved o d A
\J ""'_-2"‘
" onfult e

A\ - -




NOTE SHEET
\ LR~

::f Ui e ad ULAs 10D 1 LC] U9

] : Ieid ki) ha e
Fhets ""7""‘) ;—;7& GL?ZJ ;?L,ﬂ{

'}’D“" ¥

4 = [ ~ JJ«CD
WMN‘&M’?’;YL/{%,LW AR Zh-y B ol
Mu»\ﬁ /ru.rgh./(—& '

?]K(A% W : A A,b\::) A

OL\A{'P ’—ba‘f’\ /\_/:: ;.;T; g/(Au_D b fte

O/Pm':/\ﬁ. - The Aan~e ,
Lo - HL LD 4 .
2y [¢fr2 (4
porff Jeber oFaba LG U P G )

C p,ecm-)') Bail &'y me‘M'ﬂé_ 7 Crrn tbo have
«,(f Tt | ae}' w& . pop—ed

€l

NS
| P
bl h

mq).gf%‘ ~0
\ %M
A bl B 2 beded,
4:‘)[ ‘P&MH‘C};' CMD/ I’Dja ,}j:f’t\, Mﬁ
ey be albovad b expe i ‘
k/\’v‘a\[\H’ﬁ\ T.-iﬁtm‘;j }(vo e ~ WA 2t A
1,;\ e C ',nhfi_;a Pjﬂ/ 2 W -
N,\g/ "‘&N\L‘




T

— 5 e
NOTE SHEET -
- Iﬁiﬂ!!
B L anbaiticy dall fw

f}m. At Ca'»\:)v\c'/f*-(\c} ffvu O
Fek ﬂ:@q W AU Neveabed 2 pl¢ . A

JT{"K.‘( A_MA_ T } E’({ l/{’)' ,2), S’q/«ééb — La. 3 6“6-“—"\.
/?‘V\M H“Q’D V" YR ;C Ay & e’ oA '-&(“_
C’G")‘\.‘)/I:('(L%—J‘t‘n\/) fk‘\-,l'%‘ ; I—o \vg.s :

P—J\"\—kb‘—}?{‘uh'tg— bt Aa, a\.f}g bho e s ;/j,:::& ‘
m“—gjx@"y&/{ : Lf‘-??v'ri"lkz )é bocmae . M7 f?yryx“m n,
yu M/L.‘DL\-J'\--‘/’ J,B— K"- ’3,5—7 450 wj l(A*\—:D

5-& YJ@M M\_,} ﬂ.{_y;?é*b‘&‘t.‘( w\‘m Ao /

U,LS-(E AP POV A
Pl ) U,u.akb—/—n, T—;M, ko) /;.{«_M-;-«c oA

T
'qj 284
y f‘,.(;u-i oo v e &) 7(" f“jw—*-}-f N oL
ot e d RY 2 31q--——~°’7 L & ux *A?

e pfeed BT,

a—&‘f'u//,é
Pl o
: %”’(Mcs
Yer Clade. Qedl (LOLS Vide ap .
to157/78% Ax. %-ﬁlg Ly M&M;[LZ:S/IT/L/

Wl Lt T a&%—u i g, SUDA-—3'/'20!5' Cof

AL . ’LQ-OS’-ig Yeod Wl e e Ne & DA—'?;\I‘IM7

1193 &% . o’;r[oﬂ\:g} LS haedn Wiy dag ApPAD
%)
wT_HI“L

1




F inance/éfficer

NOTE SHEET m

As per notes and orders at NSP-01, 02 and prepage
As approved at prepage, to release the fund in favour of Society

for Training and Research on Urban Governance, a Transfer Advice
Tamounting to Rs.13,59,660/- (Rupees Thirteen Lakh Fifty Nine
Thousand Six Hundred Sixty) only is prepared and placed herewith

or signature of Finance Officer, SUDA and Additional Director &

‘inancial Advisor, SUDA please for onward transmission to State

ank of India, Salt Lake, Sec-I branch for electronic transfer of fund.
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ATI has submitted the bill vide memo no: 579/UMC/1/2017-UM for trainin -

a. ALF members of different municipalities and,

b. RO members refresher training
for the month of July 2016, November 2016, December 2016. The bill amounts to Rs
17,17,550.00/- (Rupees Seventeen Lakh Seventeen Thousand five hundred fifty only).
The attendance sheet and photographs are enclosed with the bill as supporting
documents.
ATI has also submitted a request for providing the conveyance allowance rate for all the
municipalities under DAY-NULM. The conveyance allowance rates for 125 municipalities
are given below:

Conveyance Allowance Rates for ULBs to be Trained by ATI
S, o Conveyance
No. Name of the ULBs District Allowance
Rate
1 Alipurduar Alipurduar 1500
2 Asansol MC Asansol 600
3 Bankura Bankura 400
4 Bishnupur Bankura 500
5 Sonamukhi Bankura 500
6 Bolpur Birbhum 300
7 Dubrajpur Birbhum 400
8 Nalhati Birbhum 400
9 Rampurhat Birbhum 400 |
10 Sainthia Birbhum 400
11 Suri Birbhum 400
12 Burdwan Burdwan 400
13 Durgapur MC Burdwan 400
14 Gushkara Burdwan 400
15 Kalna Burdwan 400
16 Katwa Burdwan 400
17 Memari Burdwan 400
18 Dainhat Burdwan 500
19 Cooch Behar Coochbehar 9S00
20 Dinhata Coochbehar 1200
21 Haldibari Coochbehar 1000
22 Mathabhanga Coochbehar 1200
23 Mekliganj Coochbehar 1200
24 Tufanganj Coochbehar 1200
25 Balurghat Dakshin Dinajpur 700
26 Buniadpur Dakshin Dinajpur 700
27 Gangarampore Dakshin Dinajpur 700
28 Darjeeling Darjeeling 1200
29 Kalimpong Darjeeling 1200
30 Kurseong Darjeeling 1200
31 Mirik Darjeeling 1200
32 Arambagh Hooghly 400
23 Baidyabati Hooghly 300
34 Bansberia Hooghly 300
35 Bhadreswar Hooghly 300
36 Champdany Hooghly 300
37 Chandannagar MC Hooghly 300
38 Dankuni Hooghly 300
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39 Hooghly Chinsurah Hooghly 300
40 Konnagar Hooghly 200
41 Rishra Hooghly 200
42 Serampore Hooghly 200
43 Tarakeswar Hooghly 300
44 Uttarpara Kotrung Hooghly 200
45 Howrah MC Howrah 200
46 Uluberia Howrah 200
47 Dhupg_urri Jalpaiguri 1200
48 Jalpaiguri Jalpaiguri 1200
2 Mal Jalpaiguri 1200
50 Siliguri Jalpaiguri 200
51 Kolkata Kolkata 200
52 English Bazar Malda 700
5B Old Malda Malda 700
54 Dhulian Murshidabad 400
5p Beldanga Murshidabad 600
5b Berhamﬁore Murshidabad 700
57 Domkol Murshidabad 700
58 Jangipur Murshidabad 700
5p Jiaganj-Azimganj Murshidabad 700
6p Kandi Murshidabad 700
6lL Murshidabad Murshidabad 700
op Nabadwip Murshidabad 300
6B Birnagar Nadia 400
6f Chakdah Nadia 400
6b Cooper's Camp Nadia 400
6p Gayeshpur Nadia 400
6y Ha ringh'ata Nadia 400
68 Kalyani Nadia 300
6P Krishnanagar Nadia 300
7% Ranaghat Nadia 400
71 Santipur Nadia 300
71 Taherpur * Nadia 400
7% | Ashokenagar Kalyangarh North 24 Parganas 300
74 Baduria North 24 Parganas 300
7% Baranagar North 24 Parganas 200
76 Barasat North 24 Parganas 200
77 Barrackpore North 24 Parganas 200
73 Basirhat North 24 Parganas 300
7* Bhatpara North 24 Parganas 200
80 Bidhannagar MC North 24 Parganas 200
81 Bongaon North 24 Parganas 300
8] Dum Dum North 24 Parganas 200
83 Garulia North 24 Parganas 300
84 Gobardanga North 24 Parganas 300
84 Habra North 24 Parganas 300
a4 Halisahar North 24 Parganas 300
8} Kamarhati North 24 Parganas 200
8% Kanchrapara North 24 Parganas 300
84 Khardah North 24 Parganas 200
9( Madhyamgram North 24 Parganas 200
91 Naihati North 24 Parganas 200
92 New Barrackpur North 24 Parganas 200
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93 North Barra::kpore North 24 Parganas 200 .
94 North Dum Dum North 24 Parganas 200
95 Panihati North 24 Parganas 200
96 South Dum Dum North 24 Parganas 200
97 Taki North 24 Parganas 300
98 Titagarh North 24 Parganas 200
99 Chandrakona Paschim Medinipur 300
100 Ghatal Paschim Medinipur 300
101 Jhargram Paschim Medinipur 300
102 Kharagpur Paschim Medinibur 300
103 Kharar Paschim Medinipur 300
no4 Khirpai Paschim Medinipur 300
105 Medinipur Paschim Medinipur 300
106 Ramijibanpur Paschim Medinipur 300
o7 Contai Purba Medinipur 400
108 Egra Purba Medinipur 400
109 Haldia Purba Medinipur 400
{110 Panskura Purba Medinipur 300
111 Tamralipto Purba Medinipur 300
112 Jhalda Purulia 500
113 Purulia Purulia 500
114 Raghunathpur Purulia 500
115 Baruipur South 24 Parganas 300
116 Budge Budge South 24 Parganas 300
f17 Diamond Harbour South 24 Parganas 300
118 Jainagar-Mazilpur South 24 Parganas 300
1119 Maheshtala South 24 Parganas 300
120 ~ Pujali South 24 Parganas 300
21 Rajpur Sonarpur South 24 Parganas 300
22 Dalkhola Uttar Dinajpur 700
123 Islampur Uttar Dinajpur 700
124 Kaiiag}snj Uttar Dinajpur 700
125 Raiganj Uttar Dinajpur 700
Above mentioned points 1 and 2 placed for your kind perusal and approval.
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As per notes and orders at pre page

As approved by Director, SUDA and Addl. Director & F/
SUDA at page-11, to release the fund in respect of organizin
Training Programmes under CB&T (NULM), a Transf
Advice amounting to Rs. 4,13,900.00 (Four lakh thirtee
thousand nine hundred) only is prepared and placed herewit
for signature of Addl. Director & FA, SUDA and Financ
Officer, SUDA please for onward transmission to state Banl

Of India, Salt lake Sec-1 Branch for electronic transfer o
funds.
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As per notes and orders at pre page

As approved by Director, SUDA & Addl. Director and FA
SUDA at page-13, to release the fund in respect of organizing
Training Programmes under CB&T of NULM, a Transfer
Advice amounting to Rs. 3,59,280.00 (Three Lakh fifty nine
thousand two hundred eighty ) only is prepared and placed
herewith for signature of Addl. Director & FA, SUDA and
Finance Officer, SUDA please for onward transmission to state
Bank Of India, Salt lake Sec-1 Branch for electronic transfer of

funds.
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A letter was received by this office vide memo no: iLG.
27.06.2017 from ILGUS regarding various issues pa
Capacity Building and Training programmes,

i} It has been proposed by Addl. Director, ILGUS to fix :
NULM CB&T with prior consultation with him. In thi;V(.’Ul//
relevant to put forth that the undersigned was directed ve,
the then Joint Director, SUDA, to speak in_person with Shri Sh,
Banerjee, HC, ILGUS regarding the availability of dates and there,
A fix up a tentative timeline for CB&T to be facilitatgd by ILGUS. In

Case any other training Programme of ILGUS coincides with NULM.
then only the Joint Director would intervene an
with Addl. Director, ILGUS.

d finalize the same

Taking into consideration the above, it is therefore placed herein to
provide direction in writing, the probable mo
the training programme dates with ILGUS.
Another issue was mentioned regarding claim for reimbursement
where it was stated that ILGUS is yet to receive Rs. 4,13,900/-
(rupees four lakh thirteen thousand and nine hundred only) in
respect of training programmes conducted between the period of
Novémber 2016 and February 2017. In response to the account
above it may kindly be informed that the amount stated above was
revised by Addl. Director & FA SUDA in cognizance of Addl. Director
SUDA and Director SUDA and Rs. 3,59,280/- (rupees three lakh fifty
4 nine thousand two hundred and eighty only) and was released to
their end ae vide Memo: SUDA-31/2015 (pt-1)/526, Dated:
16.06.2017. In brief, the reference of the discussion and decision
thereon may be found in NSP (11, 12, 13 and 14).
iii) As per the request for clarification raised in the letter it may be
proposed that henceforth no staff of SUDA associated with DAY-
g NULM programme will be provided any resource fee while acting
as a Resource Person for training to be held at ILGUS
Any other personnel not associated with DAY-NULM directly, acting
as Resource Person may be provided the same. Besides this,
clarification was sought by ILGUS regarding provisions for pr
faod, refreshment, tea and drinking water to Resource P
SupportlStaff and Drivers. In response to this we tmay inform in

c writing to bear the cost out of Administrative Cost of Rs, 410/-
(rupees four hundred and ten only) as
and as admissible.

dus operandi to finalize

ii)

oviding
ersons,

provided for each participant

The above note may kindly be perused and necessary directions may be
accorded to the undersigned so that we may initiate the training process at

the earliest. And if agreed the same may be communicated to
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As per notes and orders at pre page

As approved by Director, SUDA at page-18 , to release the
find in respect of organizing Training Programme under
(UB&T of DAY-NULM, a transfer Advice amounting to Rs.
457,560.00 (Four lakh fifty seven thousand five hundred sixty)

b oft only have been prepared and placed herewith for signature of
) Addl. Director & FA, SUDA and Finance Officer, SUDA
please for onward transmission to state Bank Of India, Salt lake
Sec-1 Branch for electronic transfer of funds.
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ILGUS was supposed to conduct training for the following categories of staff:

Executive Officer (CPO) (12)
City Mission Managers (12)
Community Organisers (20)
Accountants (7)

DA cum DEOs (21}

The training of EOs and City Mission Managers were conducted in a single batch
(from 4" to 6" December 2017) as the total number of participants were 24
(letter flagged as ‘X’ in the CP side). The second batch of training (7" and 8"
December 2017) was conducted for DA cum DEOs. As per the verbal discussion
with Head Clerk, ILGUS, the training of COs was likely to be held sometime in the
first two weeks of January 2018 and the training of Accountants was postponed
since the total of trainees was only 7.

The bill was placed on December 22™ 2017 and the same reached the
undersigned on 2™ of January 2018. The undersigned had to undertake
meticulous involvement in preparing the documents and finalizing of SUH Book
for placing before the Hon’ble Supreme Court. in addition to the above, the
undersigned also waited for the completion of the 3" batch of training of COs so
that all the three bills can be placed together against the aforementioned letter
for arranging training programmes for staff under WBSULM.

But on 01.02.2018, after a verbal discussion with Head .Clerk, ILGUS, it was learnt
that there are multiple other training programmes currently ongoing at their
institution therefore, it will take some time to start the training for the COs.
Therefore, the unapprehended delay happened for the bill thus submitted for
releasing,

As directed, the existing orders in the form of copies of note-sheet approval,
letters of communication to ILGUS, ATI and the then MoHUPA (now MOHUA)
are placed herein for your reference. (Flagged as ‘Y’ in the CP side)
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As per notes and orders at pre page

As approved by Director, SUDA at page-23, to release the
fund in respect of organising Training programme under CB&T
of DAY-NULM, a transfer' Advice amounting to Rs.
1,98,660.00 (One lakh ninety eight thousand six hundred sixty)
only have been prepared and placed herewith for signature of
Director, SUDA and Finance Officer, SUDA please for onward
transmission to state Bank Of India, Salt lake Sec-1 Branch for
electronic transfer of funds. '

ke
ﬁéﬁ/v"’-’fé
P o
¥




ol
NOTE SHEET y
o R SUDA

g

' (e %Ww?m hetol of
TLHUL  Avem “ Al 218 b b Apal 201 3.
NULMm L he allorne
 puicfdse el %Wﬁ
Muy R fo WW |

2,9/03/%/?’



————ZS’-"‘

NOTE SHEET m

Fe : hatod L dls aAR s o (e
Airsne Sy #L e
D 2 abwd/) ’!WNNB sT AL fﬂmv\ 7%‘._ 741_74/{%(;4’4

2\ & Morten B PP O, /2_#’114#\
>$—7j:{ 24"~ 3™ Macch %ww 4

/
e Mfeecal, 82 NMULML ko) 1y e

Pla el hensin for g MW&& Wb
i




VZ/‘}:—

m NOTE SHEET

Administrative Training Institute has submitted a bill amounting to
Rs.40,094,000/- (Rupees forty lakh ninety four thousand only) for .
Y&nductingﬁﬁ‘(inclddes participants cost and conveyance allowance) of
Area Level Federation Members and Master Trainers under NULM.

The bill has been verified and submitted herein for approval for release of
fund towards ATI..
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As per notes and orders at prepage

Fund available statement for NULM as on 26.04.2018 placed in the

Hle which shows a favourable balance of Rs.1,29,50,990/-  after

tonsidering upto date interest of Rs.3,55,90,144/-. Keeping interest
¢omponent aside, NULM scheme balance will be Rs.2,26,39,154 (-ve).
Accordingly, it is requested to guide this section regarding actual

somponent from which this fund would be released.

Finance Officer );./L;\Z ’:;r:;.a( %
o
im - M HC’

Total owvad(ble e]LU—ol

}NULM 'y R meqlgnlﬁﬂa//f%bm
r‘ntonv/k \

A
Qehame balomce j¢ im o m_a,c%‘v!—(")
"FKM amm»/){»a + K¢ Lij,gf'gq)’rm/,.,-- :

o [(_.‘n_el{ {ncnlvuvfs/' ’f‘ﬂ’""/ /

;)ﬁ(,,af e onrd /Da/muﬂs/ ”“‘?’ e

Depubf Diyecks; Suok- @5

3 ﬁf([ﬁlﬁm aw K’ 9 Kot

W - <l
) : o4 ‘
(/“ s M‘rzm‘g S MO chame ,FA[W
it o) paly  imlert eampott

ok
: j ’h’ Ko [, 29, 58 Adplen. s v |
D \ - 100U poor fly Yasr ivbo fo b
Df‘ﬂ"’é’[&‘ NULM - Now %ﬂzﬁg o?m'm-w NUL
o ) be oM o—olel
/ _— " _a'mm |

o 5 - Stk







e
NOTE SHEET SUDA.

As per notes and orders at pre page

As approved by Finance Officer, SUDA at page-29, t
release the fund in respect of Organizing Training Programm
under NULM, a transfer Advice amounting to Rs. 40,94,000.0
(Fourty lakh ninety four thousand) only have been prepare
‘and placed herewith for signature of Director, SUDA an
Finance Officer, SUDA please for onward transmission to stat
Bank Of India, Salt lake Sec-1 Branch for electronic transfer c
funds.
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[

As per notes and orders at pre page

As approved by Finance Officer, SUDA & Dy. Director,
SUDA at page-33, to release the fund in respect of organizing
Training programme under NULM, a transfer Advice
amounting to Rs. 57,180.00 (Fifty seven thousand one hundred
and eighty) only have been prepared and placed herewith for
signature of Finance Officer, SUDA and Director, SUDA
please for onward transmission to state Bank Of India, Salt lake
Sec-1 Branch for electronic transfer of funds.
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NOTE SHEET

As per the directive of the Authority the Administrative Training Institute,
Kolkata has been conducting five days residential Training of Master trainers who
are the members of the SHGs for imparting Basic Orientation training of the
members of the SHGs. Now it has been observed that 42 ULBs are left for the said
training. In such case, we may request ATI to conduct training of Master trainers in

four phases (ULB wise list is enclosed in CP side).

The trainers of ATI and ILGUS gets an honorarium for imparting training.

Therefore we may request the ATI and ILGUS to pay honorarium to the trainers.

If the above proposal is approved by the authority then the draft letter may
r~— be signed.

The proposal and draft letter is placed for your kind perusal and Signature, if

%/&“fl’?
ndip Bairagi

SMM (FI&ME)

approved.
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NOTE SHEET m

A mail has been received from the ATI dated on 18/01/2019 (enclosed in CP Side)
relating to training calendar for TOT of Master Trainers under NULM. The batches of
training are as follows

1. 04/02/2019 to 08/02/2019
2. 18/02/2019 to 22/02/2019
3. 25/02/2019 to 01/03/2019

We may communicate to ATI the pending list of ULBs (enclosed in CP Side) who has
not yet been participated in the training of Master Trainers programme.

%mdl d
~ SMM (FI&ME)

M, W | @%&Mﬁ:w’ﬁjfﬁ’b.
il B

The proposal is submitted for your kind perusal and approval.
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SUDA

As per the order of the authority the Administrative Training Institute was conducted
training of Master Trainers, Training for CLC staff and training cum workshop for the staff and
functionaries of SUH.

A bill has been received from Administrative Training Institute vide letter no 612/VI-
43/ATI/14-15 dated on 05/03/2019 for conducting above mentioned training at their venue.

The Department of Personnel and Training {DoPT) has prescribed a rate @ of
Rs.1500/- per day per participant for training of master trainers. The ATl has been following
the DoPT rate for conducting the Training of Master trainers.

Again, the ATl has charged a rate of Rs.850/ day per participant for training of CLC
staff and training cum workshop for the staff and functionaries of SUH.

For Training code UM-NULNi-86 the ATl had paid the training cost from the training
of trainers fund received from DoPT, GOI. In DoPT order there is no provision for conveyance
allowance. That is why the ATI has claimed only conveyance allowance amount for the said
training.

As per the order of the Authority (NSP-05 to 08) the ATI is providing the Conveyance
allowance to the participants who are attending training under NULM.

Therefore,
The total cost for training of master trainets = 2346900.00/-

The total cost for Training of CLC staff and SUH staff and functionaries =106250.00/-
* Therefore, Total amount of Rs. 2453150.00/- may kind be paid to the ATI
ﬁ The proposal is submitted for your kind perusal and approval.

S apall]

SMM (FI&ME)
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As per notes and orders at prepage 4

Fund availability statement under different component of NULM placed

i
—

 the file for kind perusal please.
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NOTE SHEET SUDA

As per the instruction of Addl. Mission Director the expenditure on different
trainings are mentioned in the teble;

A. Master Trainers’ Course (5 days) Residential

Participant | Conveyan .
S - Nawr ol From To ;::t?ci; Cost () s T(;trilol:llllllted
No | the course | @ Rs.1500/- | allowance
pants cer dy ([Rs.) (Rs.)
1. Master 16.4.18 | 20.4.18 40 300000.00 | 11500.00 { 311500.00
2. | Trainers’ | 234.18 | 274.18 47 352500.00 | 23200.060 | 375700.00
3. Course 28.5.18 1.6.18 48 360000.00 | 16100.00 | 376100.00
4. 10.9.18 | 14.9.18 48 360000.00 | 15100.00 | 375100.00
){‘ 5. 249.18 | 28.9.18 39 292500.00 | 19700.00 | 312200.00
6. 3.12.18 | 7.12.18 28 210000.00 | 24600.00 | 234600.00
7. 4.2.19 8.2.19 24 0.00 | 178060.00 17800.00
8. 18.2.19 | 22.2.19 41 307500.00 | 36400.00 [ 343900.00
Total : 315 2182500.00 | 164400.00 | 2346900.00
B. One day training (Non-Residential):
F
| Participa
L st No.of | ntCost l'fi‘l)lt:(:
| N<; Name of the course From To partici | (Rs.)@ eIy
pants Rs.850/-
’ per day (Ra.)
il One day non-residential 20.7.18 { 20.7.18 25 21250.60 21250.00
Capacity Building Training .
cum Workshop for the staff &
7 functionaries of shelters under
the scheme Shelter for Urban
Homeless (SUH) under DAY -
NULM
2. |One day non-residential | 24.8.18 | 24.8.18 30 25500.00 |- 25500.00
Training course for CLC staff
under NULM
3. |One day non-residential | 5.9.18 | 5.9.18 40 34000.00 34000.00
Training course for CLC staff
: under NULM
4. |One day non-residential | 7.9.18 | 7.9.18 30 25500.00 |  25500.00
Training course for CLC staff
under NULM
L Total : 125 106250.00 | 106250.00

Therefore, Rs. 2346900/-+ Rs.106250/- = Rs.2453150/- may kindly be released

to the Administrative training institute, Kolkata.
%&lﬁ
andip Bairagi

SMM (FI&ME)

The proposal is submitted for your kind perusal and approval.
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Notes NSP-40 - 42 may kindly be seen.

Twelve different training batches have been conducted at ATI, Salt Lake.
Detailg mentioned at X & Y nsp-42 may be seen. Total amount of Rs.24,53,150/-
(Rupees twenty four lakh fifty three thousand one hundred & fifty) only may be
approved for payment to ATI, Salt Lake. Finance Officer li:gconcurred to the

availability of fund (nsp-41>
3 %-0y-19
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A. Master Trainers’ Course (5 days) Residential

: Rerticipan Conveyan
i i No. of t Cost Total billed
St Approval Ref, of Training i ce
No SUDA Code From To particip {Rs.) @ iz eO amount
ants Rs.1500/- {Rs.)
{Rs.}
per day
1. UM-NULM- 16.4.18 | '20.4.18 40 300000.00 11500.00 | 3115060.00
75
7 NSP- 25 UM-NULM- 23.4.18 27.4,18 47 352500.00 23200.00 | 375700.00
76
3, UM-NULM- | 28.5.18 1.6.18 48 360000.00 16100.00 | 376100.00
77
4. UM-NULM- 10.9.18 14.5.18 48 360000.00 15100.00 | 375100.00
SUDA-31/2015(Pt.- 81
5. 1}/756 dated - UM-NULM- 24.9.18 28.5.18 39 292500.00 19700.00 ¢ 312200.00
15/07/2019 84
6. (NSP-35836) UM-NULM- 3.12.18 7.12.18 28 210000.00 |. 24600.00 | 234600.00
85
7 UM-NULM- 4.2,19 8.2.19 24 0.00 17800.00 17800.00
N5P-39 ]
8. UM-NULM- 18.2.19 23,219 41 307500.00 36400.00 | 343900.00
87
Total : 315 2182500.00 | 164400.00 | 234eyi.0% ™
B. One day training {Non-Residential) :
Participa
Si Training o of BE -0 :i?lt:t;
N " | Approval Ref. of SUDA From To partici | (Rs.) @
0 Code amount
: T w Rs.850/- (Rs.)
per day
1. SUDA-105/2018/737 UM- 20.7.18 | 20.7.18 23 21250.00 21250.00
Dated 16/07/2018 NULM-79 :
( in CP side) B
2. UM- 24.8.18 | 24.8.18 30 25500.00 25500.00
NULM-80
OB B vl B 50.18 | 59.18 | 40 | 3400000 | 34000.00
ated 10/08/2018
| (in CP side) LT
Ho4, UM- 7.9.18 79.18 30 25500.00 25500.00
NULM-83
| Total : 125 | 106250.00 | 106250.00
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Proposal —| NOTE SHEET S UDA

In the review meeting a point was raised that the additional master trainers for
the basic Orientation Training (BOT) and Books of accounts training for the members of
the SHGs. Accordingly, the listed ULBs have submitted the name of the Master trainers.
Three (3) batches of master trainers training may be conducted to complete additional
master trainer training. The list of ULBs who have requested for additional master trainers

is given below

Number of
SI.No. Name of the ULB master
trainers
1 Asansol MC 5
2 Bankura Municipality 7
3 Bansberia 5
| 4 Berhampore 5
5 BHATPARA 5
6 Bishnupur 5
7 BURDWAN 5
8 Chandernagore MC 5
9 CONTAI 5
10 | Dhuliyan Municipality 5
11 | GHATAL 5
12 Haldia Municipality 5
13 | Jalpaiguri Municipality 4
14 Kharagpur 8
15 North Dum Dum Municipality 9
16 Rajpur Sonarpur Municipality 4
17 | Siliguri MC 6
18 | Santipur Municipality 2

Administrative training Institute, Kolkata has conducted previous all batches of
Training of Trainers of Master Trainers. Therefore we may request the ATI to conduct the

3 batches training at their venue.

it Directdéu DA %f{\ﬂ

AME, NULM Sandip Baﬁ

M bﬂi “JP(MV;D SMM (FI&ME)
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NOTE SHEET

As per instruction the BOT & BOA training details is given below;

No of
| mao G0 e | 3| e | M
Si.No Name of the ULB | As per MIS Completed Completed to Sk of Tririas
ason ROT BOA attend BOA Master datmed
31/03/2019 Training goT kel Trainers

1 | Asansol 1041 401 100 640 941 5 5
2 | Bankura 880 0 0 880 880 5 7
3 | Bansberia 421 0 0 421 421 5 5
4 | Berhampore 476 0 0 476 476 0 5
s | Bhatpara 981 415 250 566 731 5 5
6 | Bishnupur 675 0 32 675 643 5 5
7 | Burdwan 1049 120 0 929 1049 5 5
g8 | Chandernagar 645 198 136 447 509 5 5
9 | Contai 653 88 85 565 568 5 5
10 | Dhuiian 511 90 120 421 391 5 5
11 | Ghatal 396 24 342 372 54 5 5
12 | Haldia 1185 880 334 305 851 5 5
13 | Jalpaiguri 692 131 195 561 497 5 4
14 | Kharagpur 1087 600 600 487 | 487 5 8
15 gﬁﬁh o e 1% 9 936 992 5 9
16 ::]npal:':)ur gy 16 sy 1183 | 1183 5 4
17 | Santipur 682 358 254 324 428 5 6

Siliguri 1496 | 1020 750 476 746 5 2
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Notes nsp-45-46 may kindly be seen.

It is evident from the table above that the following number of batches for
BOT & BOA training is to be conducted at the Municipalities mentioned below.

l;;'(?: Sl_l;l gs (;/iet Membe | Membe Bat:he Batsche Mas:ters Ful;‘the
Sl. | Name of the rsto be | rsto be ’ . trainer :
No ULB yetto to attend trained | trained requflre reql_llre i trainer
attend | BOA |y por | jhpoa | 410 din | o tion | ST00E
BOT training BOT BOA trained
1. Asansol 640 941 1920 1882 48 47 5 £
2. Bankura 880 880 2640 1760 66 44 5 7
3. Bansberia 421 421 1263 842 32 21 5 5
4, Berhampore 476 476 1428 952 36 24 0 5
5. Bhatpara 566 731 1698 1462 42 37 g 5
6. Bishnupur 675 643 2025 1286 51 32 5 5
7. Burdwan 929 1049 2787 2098 70 52 5 &
8. Chandernagar 447 509 1341 1018 34 25 5 B
9. Contai 565 568 1695 1136 42 28 5 5
10. Dhulian 421 391 1263 782 22 20 5 5
4] Ghatal 272 54 1116 108 28 ] 5 €
]y Haldia 305 851 915 1702 23 43 5 5
13. Jalpaiguri 561 497 1683 994 42 25 5 4
14. Kharagpur 487 487 1461 974 37 24 5 8
15. North Dum 936 992 2808 1984 70 50
Dum 5 9
16. Rajpur 1183 1183 3549 2366 89 59
Sonarpur 5 4
VT Santipur 324 428 972 856 24 21 5
i8. Siliguri 476 746 1428 1492 36 37 5 5
Total : 10664 11847 31992 | 23694 800 592 85 95

A total of G5 number of Master trainers to be further trained. This 5 days
training will be organised at SUDA within the first forth night of June, 2019, if

approved.
; C&\Mr%;hﬁ
Dlrect% SUD =":‘_ T’Y e ‘W'q,% i WMD
w fY el , -
. By Matwn Yo Aaddegadam 1 WEEE
A@JX; N3y

The instruction of Director above.

Training may be organized at the 2™ floor meeting hall of SUDA. The
arrangement of refreshment may be made by SHGs. Accommodation (as
required) may be made at the ILGUS Hostel. 95 Master Trainers may be trained in
3 (three) batches and completed within the 1% fortnight of June, 2019.

Proposal may kindly be approved.
e
Director/ SUDA M s W é;:nwébf:?ooﬁ
ARy 8 ?PW BAY N LS
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NOTE SHEET m

36 new employees have joined in different ULBs under NULM programme. To make

orient :
about the NULM programme we may conduct two days training ( 16/07/19 to 17/07/19)
at conference hall SUDA. The list of participants is placed in the CP side.

A draft letter is placed for your kind perusal and Signature,

Jt. Dir {or,
sybA
il =
QL) SMM (FI&ME)
Y

& ;,f- . Ocﬂ'ﬁ'l{/}()

" We have organised a one day hands on MIS and PalSA portal tri)i ing for
all CMMs and DEOs commencing on from the 15th of July 2019. The for batch is
primarily with the new entrants to the program.

Since they would be attending the training on MIS, we may continue their
training on the other interventions for the next two days as well i.e. 16tland 17th of
July 2019. The training may be held at the Conference Hall of SUDA. Logistics
may be supported from SUDA, since they would anyway be arranging the logistics
for the MIS training.

‘Proposed arrangement may be approvéd.

/ Rty
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NOTE SHEET

The ULB wise pending number of BOT and BOA training and the number of master

trainers are placed is attached in the CP side. 25 numbers of ULBs have submitted their

request relating to additional master trainers for meeting the pending training target. The

ULB wise list is given in the table below;

No. Of Active | No. Of ";:Gc:f No of S::s:; Present Additio?!
SLNo Siawa:oftha LR SHGs As per SHGs Complet SHGs yet 5o skl status of | al n:'laster
MiS as on Complet ed BOA to attend BOA Master Triners
31/03/2019 ed BOT Triing BOT Training Trainers claimed

1 | Asansol 1041 401 100 640 941 [ 5
2 Bankura 880 0 0 880 880 5 7
3 Bansberia 421 0 0 421 421 5 5
4 Berhampore 476 0 0 476 476 0 5
5 Bhatpara 981 415 250 566 731 5 5
6 Bishnupur 675 0 32 675 643 5 5
7 | Burdwan 1049 120 0 929 1049 S 5
8 Chandernagar 645 198 136 447 509 5 L
9 | Contai 653 88 85 565 568 5 5
10 | Dhulian 511 90 120 421 391 5 5
11 | Ghatal 396 24 342 372 54 8 5
12 | Haldia 1185 880 334 305 851 5 s

13 | Jalpaiguri 692 131 195 561 97 | 5 4 j

14 | Kharagpur 1087 600 600 487 487 5 8 |
15 | North Dum Dum 992 56 0 936 992 5 9

. |

16 | Rajpur Sonarpur 1346 163 163 1183 1183 ‘ 5 4
17 | Santipur 682 358 254 324 228 | s 6
18 | siliguri 1496 1020 750 476 746 5 2
19 | Budge Budge 194 485 178 160 240 l‘ 5 5
20 Ashoknagar Kalyangrah 820 250 185 2210 164(7 3 5
21 | Purulia 712 1074 440 1062 984 "J 5 5
22 | Kolkata 1403 0 0 4209 2806 18 10
23 Gangarampur 107 0 0 321 214 0 5
24 | Howrah 535 837 80 768 990 5 6
25 | Durgapur 1171 1189 1113 2324 864 6 10

Total 141 !
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NOTE SHEET

SN

Three batches we may have to conduct at ILGUS to successfully complete the TOT of

141 Master trainers. The detail of batches of training is given below;

SL.No Batch Date
1 15t Batch 29/07/2019 - 01/08/2019
2 2n Batch 05/08/2019 - 08/08/2019
3 3rd Batch 19/08/2019 - 22/08/2019

The ILGUS will organize the training of Master trainers at their training hall. They
will provide the training kit, hostel and food for the participants. There are 50 participants in
a batch.

The ULB will reimburse the actual travelling allowance bill of the participants.

We may invite the CMM of Kharagpur, BudgeBudge, and Baidyabali (copy
attached of training schedule in CP side) as a resource person for the training
programme. The draft letter is placed in the CP side for signature.

The training materials and the training schedule are placed in the CP side.

The proposal is placed for your kind perusal and approval.




m NOTE SHEET

Discussions during the last couple of rounds of review meetings with the CMMU
of the ULBs threw up the necessity to augment the number of Resource Trainers at some
ULBs to cope with upfront training load of BOT and BOA training of SHG members, a
necessary condition to disburse Revolving Fund to the SHGs. The requirements for the
ULB are indicated at ' X'. This includes the new Resource Trainers for KMC also.

The training needs to be organised in 3 (three) batches as per the schedule.
{1)We may be permitted to organise the trainings alongwith logistics support at ILGUS.

(2) Apart from the SMMs, select staff from the CMMUs will also be drafted as Master
Trainers.

(3)The schedule and content for the training placed at cp side (flagged Y’). Materials will
be photocopied and spiral bound from SUDA for the participants.

(4) Accommodation as necessary may be arranged at the ILGUS hostel.
(5) Mandatorily there will be a pre and post evaluation of the training.

(6) A certificate may be given to the Master Trainers undergoing the training.

May kindly like to accord approval.

o ARy
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NOTE SHEET

Discussed with Director.

The indicative budget for the proposed resour

indicated in the table below.

sUDA

trainers training programme is

Cost per
13" Item of the expenditure candidate f/ N?' of Total cost | Remarks
0. |/ trainees
per day /
f To be
L e;'f’}_‘:ﬁsgfg’;::‘)fas" 2 45(7 150 |%202500 | arranged by
? ILGUS
Training material & training | ¥ 200 per el
2. it ey i 150 T 30000 prepared by
SUDA
/ At ILGUS
;{; hostel &
3. | Accommodation charges / w223 150 101250 UD & MA
Guest
/ house
4. | Miscellaneous expenses  / 150 | 20000
Total :/ [53750
/ 858 740

The entire expenditure ,&) be charged out of CB&T component of NULM.

Proposal at page-5143/N may kindly be approved.

AMD
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NOTE SHEET

Discussed with Director.

The indicative budget for the proposed resource trainers training programme is

indicated in the table below.

S| Cost per No. of
’ Item of the expenditure candidate o Total cost Remarks
No. trainees
per day
Food expenses {breakfast, Tobe
t: limeh, A6 & diras) T 450 150 202500 arranged by
: ILGUS
. . .. To be
3 Eirtalmng material & training Sai?j?dz‘:; 150 Z 30000 prepared by
SUDA
AtILGUS
hostel &
3. | Accommodation charges $225 150 2101250 UD & MA
Guest
house
4. | Miscellanecus expenses 150 320000
Total : T 353750
Rupees three lakh fifty three thousand seven hundred & fifty only

The entire expenditure to be charged out of CB&T component of NULM.

Proposal at page-51-53/N may kindly be approved.
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NOTE SHEET

We are going to organize marketing of the SHGs products in puja occasion at
various malls at kolkata . WBSULM decide to develop Community Sales
Person (CSP) for the occasion .

3-Days Residential training on Marketing Skill up gradation and
Orientation Training under NULM Programme from 11th Sept to 13th
sept 2019 may be organize at ILGUS .

A list of potential Community Sales Person ( CSP) has been provided some
ULBs to SUDA .

So proposal submitted with draft letter for your kind approval and signature
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NOTE SHEET |

WBSULM intends to participate at 4 (four) State Level Fairs to be held
between the months of December, 2019 — February, 2020. In this
connection, select members of the SHGs have been identified as a
Community Sales Person (CSP) to man the WBSULM stalls at the Fairs.

The SHG members identified may undergo a 5 (five) days sales training
from the 11" to the 15™ of November, 2019 at SUDA from 11.30 am to
5.00 pm. The SHG members have been identified from New Barrackpore/
Barasat/ Madhyamgram/ North Dum Dum/ Dum Dum/ Habra
Municipalities. A total of 40 members have been preliminarily selected. The
concerned ULBs to depute the select SHG members to attend the training.

We are engaging with a consultant to impart the sales training wherein the
consultant would provide the resource trainers and the training material as
well.

WBSULM will arrange for :

(1) The venue for the training : ILGUS Training Hall — Director ILGUS
may be requested to spare the Conference Hall for the aforementioned
period.

(2) Logistics arrangement for the participants, trainers and support staff :
Approximately for 50 — 55 heads with a total per head per day cost of
¥250.

(3) Preparation of the training material & training kit : The kit cost will be
approximately T 200 per participants.

(4) Travel expenses @ X 100 per participants per day for 40 participants.

(5) Total estimated cost is approximately X 1,00,000.

Approval may be accorded.

Diregtor AMD
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NOTE SHEET L

Centre for Environment and Education (CEE) has been engaged to develop a
communication plan on solid waste management for urban West Bengal.

In this connection, a meeting has been convened by CEE on 04.02.2020 at 11.00
AM at The Open House, The Ask Room, 7th floor, Air Conditioned Market, 1,
Shakespeare Sarani Rd, Kankaria Estates, Park Street area, Kolkata, West Bengal 700071
for getting inputs from the stake holders who are involved in this programme and
execute the communication plan on ground.

We may request Rishra, North Dum Dum, Kalyani and Madhyamgram

Municipality to spare one CMM and one active member of ALF to attend the meeting.
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