S .
|] J"'J'fi,"J[

3

qI9gH 1 WEST BENGAL 02AB 201161

The West Bengal Societies Registration Act, 1961
MEMORANDUM OF ASSOCIATION
of

RAIGANJ MUNICIPALITY NO. 15 AREA LEVEL FEDERATION

1.

ASHOKPOLLY, WARD NO-01

The name of the federation shall be RAIGANJ MUNICIPALITY NO.
15 AREA LEVEL FEDERATION, ASHOKPOLLY, WARD NO-01
and hereinafter referred to as “The Federation”.

The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 01 and the registered office of the federation shall be situated
at ASHOKPOLLY, P.O. RAIGANJ P.S. RAIGANJ, WARD NO.-01 of
RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-
733134, West Bengal.

The area of operation of the federation shall be as follows:
Ward No. 01 of RAIGANJ MUNICIPALITY.



4. Objectives:

The objectives of the Federation are:

a.

Ta provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs® access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constitvent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.




5. The names, address and descriptions of the first and present members of the Governing

Body:
S Description of belonging to SHG Designation
y Name Address Portfolio in in Signature
Ne. Name of SHG present SHG | Federation
; Chairperson
Ashokpolly No-01 | Secreta ;
1 | BabiDey okpolly ry Ba- éx, 056‘7
Vice-
2 | Debjani Sarkar Ashokpally No-01 | Treasurer Chairperson SD L /]’“M SN"K"JL
7
L .. : Secretary
A 3 | Ranjita Dhar Ashokpolly No-03 | Secretary b Q)h -
U
i Treasurer
4 | Malati Kundu Ashokpolly No-03 | Treasurer M a/{ w/_‘ kum dU«
Member
S | Manasa Bose Ashokpolly No-04 | Secretary {Livelihood
I Volunteer) m i$A Q UALS
Member
. Financial
b | Sancita Bose Ashokpolly No-04 | Treasurer P 5 [,\" {.,,-\ %
Volunteer) Nt 6se
Member S
SR {Social
7 | Pushpita Biswas Ashokpolly No-05 | Treasurer Security P BT mqm
Volunteer) -
Ashokpall ZTTAAT X
8 | Mala Rani Dey y, Raiganj, | Ashokpolly No-05 | Secretary Member 2 &
Uttar
9 | Santi Debnath Dinajpur, | Ashokpolly No-15 | Member Member W TQW=Y~
733134 —— .
10 | Uma dey Ashokpolly No-15 | Treasurer | Member Unrvov 0697
11 | Bandita Bose Ashokpolly No-21 | Treasurer Member z_m M
Patima . Member |
12 C AR Ashokpolly No-21 | Chairperson ]g'ﬁ —_— CA k ‘ﬁ) ”;7
13 | Krishna Ghosh Ashokpolly No-24 | Treasurer Member k RL \S/I’HQ G M ['
14 | Gouri Paul Ashokpolly No-24 | Secretary | Member @% AT
‘ ] Member é .
15 B_al?l Dis -I\fhokpolly No-25 Treasijrer o gﬁ ol ‘D@_
. [ ' Member .
16 | PaliDas Ashokpolly No-25 | Secretary /PQ [ J-\ D4g
7
17 | Lakhi Paul Ashokpolly No-27 | Secretary Member W Lﬂ(vr
18 | Jharna Paul Ashokpolly No-27 | Treasurer | Member Jhanyva ?‘l\l I
19 | Anjana Das ::::3; Rshelsgilp Chairperson Member \_ﬂ@ﬂ‘}' RN




[y
t
Purba Ashokpoll ST 3 1 A
20 | Gita Rani Biswas N:l: 02 potly Treasurer Member ,q{
Purba Ashokpoll Member -
21 | josna Karmakar Nl:_o; SNOXPOTY | Treasurer &8 abw“@
_ Purba Ashokpolly | ~ | Member :
22 | laba Karmakar :1:;0; CREALY Secretary " ]mbU\Kﬁ\W/'\M
Membe !
23 | Sampa Roy :t;r—t(;iAshokpo!ly Treasurer emuer w M,
Ashokpol : Member > .
24 | debiTati :l;tgi ol Chairperson D@J’a To o
Member
25 | Krishna Paul :Ztt{;:Ashokpollv Secretary '?.HQT 1o [en™
Member ._ﬁ 15
6. We, the undersigned are desirous of forming into a Federation in pursuance of this
~ Memeorandum of Association )
SL.No Signature Address Occupation |
Ashokpally, Raiganj, Uttar .
- H Wif
! Bals Babi Dey | Dinajpur, 733134 ouse fvne
262 Joy
Ashokpally, Raiganj, Uttar :
! S House Wife
2 T.b d«m Sax Kan Debjani Sarkar | pinajpur, 733134
Ashokpally, Raiganj, Uttar .
.. House Wife
3 p"‘ﬁ' tn Dhe Raniita Dhar | pinajpur, 733134 e
= Ashokpally, Raiganj, Uttar .
] g g House Wife
4 Mollafi  [Cumdu Malati Kundu | pinajpur, 733134
Ashokpally, Raiganj, Uttar .
House Wife
5 Manasa Bose | Dinai
,1,1 Aavaso {}M e Dinajpur, 733134
Ashokpally, Raiganj, Uttar .
. i A House Wife
6 S(K"}'L e "M "!'0\ (r)z,a Sfe Sancita Bose | pinajpur, 733134
Ashokpally, Raiganj, Uttar .
7 'VJ\-GL(’T @”1174'_ Pushpita Biswas | pinajpur, 733134 House Wife
r&}-— Ashokpally, Raiganj, Uttar -
8 BT~ 3R Mala Rani Dey | pinajpur, 733134 e Wik
= Ashokpally, Raiganj, Uttar s
9 WW@ LAy Santi Debnath | pinajpur, 733134 Hiyse \idy
Ashokpally, Raiganj, Uttar :
H Wif
10 Urma & ey Uma dey | Dinajpur, 733134 ouse e
Ashokpally, Raiganj, Uttar ?
; H Wif
1 ﬁﬁm Yl Bandita Bose | Dinajpur, 733134 SRS
Ashokpally, Raiganj, Uttar .
. House Wife
12 ; Patima Chakrabo i
Lbima Chakrabe )j/y Y | Dinajpur, 733134
Ashokpatily, Raiganj, Uttar :
13 L(’)u?/«.'n a G}.AOJA Krishna Ghosh Dinajpur, 733134 House Wife




Ashokpally, Raiganj, Uttar

. House Wife
14 _\\% Gouri Paul | pinaj
W i Dinajpur, 733134 4
Ashokpally, Raiganij, Uttar .
15 @CIA'Y D M Babi Das | pinajpur, 733134 Homse Wi
T - Ashokpally, Raiganij, Uttar e
: House Wife
16 , D Pali Das | Dinajpur, 733134
alt Al -
Ashokpally, Raiganj, Uttar ;
17 r@ H] o Lakhi Paul | Dinajpur, 733134 House Wife
Ashokpally, Raiganj, Uttar H ;
ouse Wife
8 | Jhanyia Ry | Jharna Paul | Dinajpur, 733134 &
|  Purba Rsho_kﬁzlly, Raiganj, B .
. H Wifi
19 \ &7~ RF v Anjana Das | Uttar Dinajpur, 733134 TR
N f - = e
Purba Ashokpally, Raiganj, .
20 6%(3\\ 7&‘;“ Gita Rani Biswas | Uttar Dinajpur, 733134 Bt e
o - ~ | Purba Ashokpally, Raiganj, - ._ o
21 W aog-%TT josna Karmakar | yttar Dinajpur, 733134 House Wife
L]
Purba Ashokpally, Raiganj, )
22 E | 0\)6& KN-VVW) N Km Jaba Karmakar | Uttar Dinajpur, 733134 House Wife
Purba AsTolzpaly, Eaiéé?’nj, _
23 Ia G ]9 ot ﬁve"g‘ Sampa Roy | Uttar Dinajpur, 733134 House Wife
N ) Purba Ashokpally, Raiganj, 7
24 Doz% Tota debi Tati | Uttar Dinajpur, 733134 House Wife
) | Purba Ashokpally, Raiganj, ]
25 'g’m— a‘j ' Krishna Paul | Uttar Dinajpur, 733134 House Wife
% o Purba Ashokpally, Raiganj,
26 — aeﬂ o N Ve Dipali Paul | yttar Dinajpur, 733134 House Wife
Witness to the above signature:
Signature: 5 & ]/6 cer
project OF
Address: Raigan] Municigda il NU )
Designation: Executive Officer, Mo ants e |
Raigan!
Dated, the day of 2016




RULES AND REGULATIONS
OF
RAIGANJ MUNICIPALITY NO. 15 AREA LEVEL FEDERATION, ASHOKPOLLY, WARD NO-
01

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented by 2
(two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 01 of RAIGAN]
MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i. In existence for more than 6 months
ii. Are meeting and saving regularly (not less than 80% of the members)
ili.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed adimission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the Governing Body
of the Federation for a one year term. One of these members shall be an SHG office bearer; the
other one a general SHG member an office bearer.
2. Rights and Obligations of Members:
Any member of the federation has the right:
a. To elect/ to be elected in any election of the federation (for members having voting
rights only),
b. To submit suggestion for discussion to the Governing Body and sub-committee on any
matter relating of the federation,
c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,
d. To pay subscription within the prescribed time.
3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will make
liable to be disqualified by the Governing Body.
b. Not paymg the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group
4. Register of Members:
RAIGANI MUNICIPALITY NO. 15 AREA LEVEL FEDERATION, ASHOKPOLLY, WARD
NO-01, shall maintain a Register of members containing the members’ name, address,
occupation, date of admission and cessation of membership. Similarty, SHGs shall maintain
their respective Register of members with the same particulars as above. The Register will be
kept open for inception of the members concerned of Federation/SHG on requisition. All entries
required to be made therein shall be entered within a period of 25 days.
5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of refund of
money if a member SHG proposes to leave the group. Federation shall prepare a bye-law within
three months of its formnation incorporating detail procedure and terms and conditions for
withdrawal of Membership.
6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/- (RUPEES ONE
HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY) per
year.
¢. If a member SHG does not pay the yearly subscription fee on the decided date, it will be
fined Rs. 5/- (RUPEES FIVE ONLY) per month.
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7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 20 (Twenty) members shall be selected as the Governing Body Member who
shall be responsible for strategic and day-to-day management of the federation.

c. The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the ALF
from among the ALF members for a period of  (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a Responsubllmes of the Chairperson:

i.
1.
fii.
iv.
v.

Presides over the regular meetings and any other meetings of the Federation

Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other members
Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one monthly
camp on social issues in its area.

b. Responsnb:lmes of the Vice Chairperson:

.
il.

iv.

vi.

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other members
Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Take independent responsibilities for social upliftment of the member families of its
constituent SHGs like 100% literacy, no child marriage, 100% financial inclusion
and savings and eradicate other social evil prevalent among urban poor.

c. Respensnb:lmes of the Secretary:

i
il.
iii.
iv.
V.
vi.

Call meetings with the prior permission of the Chairperson and prepare the agenda
for every meeting

Maintain a record of the proceedings of all regular and special meetings and read
them out at the next meeting.

Write resolutions made at each meeting and read them out at the same meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Venfy the books of account of the Federation regularly and report to the members in
every meeting.
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ii.
iv.
V.
9. Meetings:
a
b.

E

X

Maintain relationships within and outside the Federation, especially with the banks
and RAIGAN]J MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responsrbllltles of the Treasurer:

e.

f.

L

ii.
iii.
iv.

V.
vi.

Preserve all important papers and documents related to financial matters of the
Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings, repayment,
interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different innovative
sources and use it judiciously for SHG’s financial activity.

Responsnbllmes of the Livelihood Volunteer:

L

1.

1.

Identify employment sectors which would increase income for SHG members.

Market ability of the products to make economic activity of groups financially more
viable.

Provide support for setting up new enterprise ventures under NULM linking the
members to credit and advisory services,

Provide tinkage with skill training opportunities under NULM

Rspansihmﬁu of the Social Security Volunteer:

L
ii.

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social security
such that member SHGs are linked with benefits available in the city to ensure
higher standard of health, education and social security norms.

Compile and update a list of schemes in the city whose benefits member SHGs can
access and disseminate this information through the ALF.

[ Responsibﬂiﬁes of the Financial Inclusion Volinteer:

C.

i

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance and
money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training,

Ensure monthly meeting with bank branch and city livelihood centre to mitigate all
bank related problems.

The group will meet at least one time every month. The dates of the meetings are 7" DAY

of each month.
In case of an urgent and important issue, the group can hold special meetings at a shorter

notice.
A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of the

office bearers must be present for decisions to be valid. Where decisions on group funds



above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be made, at least
3/4"™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every year. This
meeting will review the last year’s activities and financial progress and plan the activities
for the next year. (The group may use this meeting to conduct regular annual elections for
the posts of office bearers of the Governing Body).

€. In case of special meetings or change in the conduct of regular meetings, the Secretary is
supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum for
the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of federation on
Governing Body. In the absence of both Chairperson and Vice-Chairperson, the members
present shall elect Chairperson of the meeting. All questions before the meeting will be settled
by consensus, failing which the decision will be taken by a majority of votes. Each member
(except honorary members) will have one vote. In case of equality of votes, majority office
bearers voted for the decision will be accepted.

13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end of the
last financial year giving at least 24 (Twenty Four) days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed over or to
be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if any;
ii.  To adopt with or without modification the report of the working of the federation for
the previous year;
iii.  To pass audited accounts of federation for the previous year ended;
iv.  To appoint qualified Auditor or Auditors;
v.  To wansact such business as may be fixed by the Governing Body;
vi.  To transact such other business as may be bought by giving 24 (Twenty Four) days’
notice from any members, and
vii.  To conduct election to the Governiing Body
viii.  Review the social activity undertaken and present social status of the family member
of constituent SHG.
ix.  Achievement in financial activities undertaken by Constituent SHG and their future
prospect and proposals in this regard.
x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.



¢. Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation personally
present at the commencement of the meeting shall constitute the quorum.

d. Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of the
meeting.

1. Special General Meeting
A Special General Meeting may be convened by the Governing Body at any time depending
upon the urgency of the matter. At least 7 (Seven) days’ notice shall be given to every
member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the Chairperson of
the federation to hold a Special General Meeting. The Chairperson or in her absence, Vice-
Chairperson or in the absence of both, Governing Body shall convene the Special General
Meeting within 25 (Twenty Five) days from the date of receipt of such request. In defaults
of the Governing Body, the requisitionist shall hold such meeting provided that no business
other than those specified in the notice shail be ransacted.

1. Extra-ordinary General Meeting
The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandusn / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be sent to
alt members before the meeting. The resolution for change amendment, etc of the
Memorandum and Regulations be carried out if accepted by the three-fourth of the members
(with voting right) present at the meeting.

14. Maintenance of Group Records:

a. Membership, attendance, activity and resolution registers will be kept with the Secretary to
register membership, proceedings, attendance and resolutions of all meetings and all other
records not specified to other office bearer.

b. Cash book and bank loan register will be maintained by the Treasurer who will update the
position of all income and expenditure as well as bank loans received and repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at each
deposit and withdrawal.

d. All group records are to be made available freely for examination by each member SHG
during the meetings and at other times, with reasonable notice to the relevant office bearer
of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and assets
of the federation. Secretary shall be custodian of assets. The fund of the federation shall be kept
in Savings Accounts /Fixed Deposits with any scheduled commercial bank / Co-operative bank
/ Post Office in the area of operation of the federation. Treasurer shall be custodian of all liquid
cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office which
shalt be located at a central place within its jurisdiction and shall be open to inspection of the
members at such time and place as the Governing Body directs on a written request made by
any member.



17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be appointed by
the Governing Body annually.

The auditors shall have the night of access at audit times to the books of accounts of the
Federation without notice and shall be entitied to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as may
be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of Aprit of each year to the 31* day
of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a written
application from any member SHG addressed to the Chairperson of the Governing Body of
the federation. While representatives of the member SHG applying for the loan may take
part in the discussions, they will not be allowed to vote at the time of taking a decision on
the loan.

b. The loan limit for each individual member SHG shall be decided by the full Governing
Body considering the financial position of the federation and its obligations to meet the
credit needs of a number of member SHGs. This should be included in by-law.

¢. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One Hundred
Only).

d. The loan repayment procedure shall be decided by the Governing Body of the Federation.

e. On sanction of the loan, the record of the loan, including agreed repayment schedule must
be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter, all
repayments (and defaults, if any) must also be so recorded.

f. The loan shall be granted as fong as:
i. The member SHG has paid ali federation membership fees due and has repaid any
previous loan amount in full, along with the interest
ti.  The proposed loan purpose is viable
iii. The member SHG is meeting and saving on a regular basis, is following its byelaws
and takes an active interest in the Federation

2. All the income that accrues to the Federation from interest on savings and loans and returns
from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group s Bank Account:

Sccretary (any two) shall have Jomt s1gnatory power All withdrawals t0 be supported by a
resolution of the Goveming Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the fedefation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulatlons may be altered, modified, rescinded or added to by special
resolutions passed by the 3/4™ members in an extra-ordinary general meeting called for the

purpose.

10



The Federation may delegate the Govemning Body the power to make, alter, modify or rescind
such bye-laws and rules as may be considered necessary in the interest of smooth functioning of
the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 15 AREA
LEVEL FEDERATION, ASHOKPOLLY , WARD NO-01, do herby certifies that the above is a true copy
of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

1. \@GLJOC ogey ceveriieniecinansaon {Chairperson)

2. Mo o ...‘Ddd«am Smlgwt +ververener (Vice-Chairperson)
Qaunaﬂ'ﬂ\ @'\Aﬂ- e e S s L RO RY )

4. MGV[OA’J kumriu __________________________________________________________ (Treasurer)

Dyt siiuiseidiarasiiksnsntaral o ssiicenaisi 2016

WAGEES .o SRR

Signature & Seal of any Municipal Cadre/School Teacher with Office Seal

Checked & Verified by d" @{ RS (ﬁ-&é'
$
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The West Bengal Socleties Registration Act, 1961

§ MEMORANDUM OF ASSOCIATION
of

! RAIGANJ MUNICIPALITY NO. 21 AREA LEVEL FEDERATION,
§ WARD NO-02, SUDARSHANPUR.

1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.
3 21 AREA  LEVEL  FEDERATION, WARD NO-02,
] SUDARSHANPUR and hereinafter referred to as “The Federation”.

2. The Federation shall accept as members, Self-Help Groups (SHGs) of
! Ward No. 02 and the registered office of the federation shall be situated
3 at SUDARSANPUR, P.O. RAIGANJ P.S. RAIGANJ, Ward No. 02 of
' - RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-

733134, West Bengal.

! 3. The area of operation of the federation shall be as follows:
8 Ward No. 02 of RAIGANJ MUNICIPALITY.
i
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4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG's
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to creaie linkages with
institutions of relevance for their welfare ¢.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social upliftment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

5 Body:
Description of belonging to
S. SHG Designation i
No. Mty Address [ G | Pordolioin | in Federation Higare
S present SHG
. Sudarsanpur y
1 Sheuli Raha Treasurer Chairperson )
] el ey gg_lﬁ ﬁzjn A
: Sudarsanpur Vice-
2 Anu Biswas Paul No-9 Treasurer Chairperson ‘4““ <‘\3 1 - 2 l
. . Sudarsanpur
3 Shipra Majumdar Sexn Treasurer Secretary %\\\m \T\A‘%\"\&Qﬁ.
4 Josna Kamat ztﬁ:rsanpur Treasurer | Treasurer mm\k&"ﬂx
Member o
[+
5 Mita R Sudarsanpur i (Financial W;' K }
Iy No-3 Inclusion
Sebakpa Volunteer)
ty, Member
Raigani, . ; r
6 Shyamali Choudhury U':'tg?ﬂl Sudarsanpur A (Social g;u{aw‘qﬂ" Mw
Ehitkraborty Dinajpur HAH \Sli‘i::::er) MW%‘
, 733134
Member ’ UKAJTO\
7 Barnali Rudra SUMaYESLr Treasurer {Livelihood %O\TM R
No-18
Volunteer}
8 Anjali Kamat :ﬁgrsanpul‘ Chairperson | Member kJ.‘L?/ fd?‘V" N YE:{
. Sudarsanpur o
9 Anita Sen g Member Member m,,\ Lo S
Sudarsanpur
10 | Ranuka Das No-4 Treasurer Member @‘QN\UJ\’CDK %M |
) Sudarsanpur .
A
11 Rina Bardhan No-4 Chairperson | Member @1 ww, /LM\‘LLH
: ’ Sebakpally
12 Nabamita Das Mitra No-5 Treasurer Member N | \ J‘& NC\ 1 . @ N})
Sebakpally ™
13 | Baby Ghosh iy Member | Member B ol Gehe S
Sudarsanpur ® L)r
14 | Tanusree Ghosh e Member Member Qj.\?» ey
. Sudarsanpur -
15 | Juli Gupta No-9 Treasurer Member ' L‘f (I“&P bg\,
. Sudarsanpur .
16 Pratima Das No-10 Chairperson | Member 4) !am,‘ ) DGL&
17 | RinaChaki Sudartenpur Treasurer Member Q\"Eﬂ m% [
No-13 ¢
Chandana Saha Sudarsanpur |77
18 Nhrdat No-13 Member Member Wm
: Sudarsanpur »
19 | Kalyani Ghosh No-15 Treasurer Member h\aﬂd/ﬂ_rru.. HO V e




t " i
20. | Santi Debsharma 'quns-'i;sanpur Chairperson | Member asf\% (L\’CW
1
21 | Cinabala Debsharma zlﬁigsanpur Treasurer | Member C/"U no La/{ﬂ-/ DQLS t\ﬂ
22 | Anitasaha 'Sqt:::;sanpur Secretary Member Aﬂli E‘A é 4
23 ;ZII;SB:;::: Zt:ﬁ;sanpur Treasurer Member MCWDW
_— Sudarsanpur b
24 | Sajani Debsharma No-19 Secretary Member M D eb ghk S
6. We, the undersigned are desirous of forming into a Federation in pursuance of this
12 ng p
Memorandum of Association
SL.No Signature Address Occupation
i Sheuli Raha | Sebakpally, Raiganj, Self
. S(J, /," P@L . Uttar Dinajpur, 733134 Employment
e : Sebakpally, Raigani,
Anu Biswas Paul A :
2. Aﬂ\\k T LA agah P ‘ Uttar Dinajpur, 733134 | House Wife
-~ - . Sebakpally, Raiganj,
v KNecam § €56 Shipra Majumdar sl Self
3. | SWlea w Uttar Dinajpur, 733134 | grove e o
Sebakpally, Raiganj,
Josna Kamat "
4. j%'\‘\o\ k&'\ﬁ'\-&- Uttar Dinajpur, 733134 | House Wife
5 }/[MZ- Koaf Mita Roy Sebakp?IIy: Ralganj, Angan Wadi
2 Uttar Dinajpur, 733134 Worker
g\}{mﬁu QMMHWW Shyamali Choudhury Chakrabo Sebakpally, Raiganj,
6. 2 £ " | Uttar Dinajpur, 733134 | House Wife
Sebakpally, Raiganj
a Barnali Rudra . -
2 @0\%)’1‘1& RLLCL\_(O\ Uttar Dinajpur, 733134 | House Wife
o Sebakpally, Raiganj,
( Anjali Kamat :
- u\(@a & T _6{\ . Uttar Dinajpur, 733134 | House Wife
" Sebakpally, Raiganj
M Anita Sen i 3 .
= ;f'°\ 50’?\ Uttar Dinajpur, 733134 | House Wife
Sebakpally, Raiganj,
Ranuka Das .
10. ( E QYV-'LKQ 4@;0\,, ) Uttar Dinajpur, 733134 | House Wife
. Sebakpally, Raiganj,
Rina Bardhan :
11. Q o PBoelhiom Uttar Dinajpur, 733134 | House Wife
12 Nabamita Das Mitra lsftg’k;?“'{' Raig"a;;,lu ki
r Dinajpur, ™H
@M}‘ Baby Ghosh Sebakpally, Raiganj,
13 B cdd‘j G,_ he S/L . Uttar Dinajpur, 733134 | House Wife
P | Sebakpally, Raiganj
a0 Tanusree Ghosh 4 ’ :
14 G o R\ z ON | Uttar Dinajpur, 733134 | House Wife

am)




Sebakpally, Raiganj,

- Juli Gupta .
o 3ub€ (}Mﬁ;o\ a Uttar Dinajpur, 733134 | House Wife
: Sebakpally, Raiganj,
= PY" stimon Dol Pratima D2s | tear Dinajpur, 733134 | House Wie
: . | Sebakpally, Raiganj,
C F\_ Rina Chaki .
A 51 ot b’% . Uttar Dinajpur, 733134 | House Wife
ﬁm_ /7562 Chandana Saha Mondal Sebakpfnliy., Raigan;, *
A8 Uttar Dinajpur, 733134 | House Wife
T . Sebakpally, Raiganj,
19 kw H’ 8 ?Pe_, o Uttar Dinajpur, 733134 | House Wife
3 nm Yol % /W Santi Debsharma | >ebakpally, Raiganj, .
- I § O'{_Q Uttar Dinajpur, 733134 | House Wife
- a// Sebakpally, Raiganj,
y Cinabala Debsharma inaj H P
C/L\J Y\Po b 0. DebJ’Qnﬂm Uttar Dinajpur, 733134 ouse Wife
" Sebakpally, Raigani,
e /L A é gﬁa Anita saha | Uttar Dinajpur, 733134 | House Wife
R N pDekg Sebakpally, Raiganj,
23 (Borewy ‘) RoderOn Puli Barman Debsharma | uttar Dinajpur, 733134 | House Wife
24 Sebakpally, Raigani,
¢ Sajani Debsharma inaj H i
Syomye [b g[wgm A j Uttar Dinajpur, 733134 | House Wife
Witness to the above signature:
Signature:

Address: Raiganj Municipality
Designation: Executive Officer,
Dated, the

2016




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 21 AREA LE. _VEL FEDERATION, WARD NO-02,
SUDARSHANPUR.

1. Membership:
This Area Level Federation (ALF) is the middie level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 02 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i. Inexistence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 21 AREA LE VEL FEDERATION, WARD NO-02,
SUDARSHANPUR _ shall maintain a Register of members containing the members’
name, address, occupation, date of admission and cessation of membership. Similarly,
SHGs shall maintain their respective Register of members with the same particulars as
above. The Register will be kept open for inception of the members concerned of
Federation/SHG on requisition. All entries required to be made therein shall be entered
within a period of 15 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.



6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/-
{RUPEES ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
€T year.
& ff a member SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 11 (Eleven) members shall be selected as the Govemning Body Member
who shall be responsibie for strategic and day-to-day management of the federation.

c. The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. Responsibilities of the Chairperson:

i.
1.

iv.

W

Vii.

Presides over the regular meetings and any other meetings of the Federation
Signs {or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGAN] MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:

L
i
iii.

iv.

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGAN] MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibilities for social uplifiment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financiat
inclusion and savings and eradicate other social evil prevalent among urban
poor.



c. Responslbdmes of the Secretary:

1.
1.
iil.

iv.

=

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individuai SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Ruponslbllltles of the Treasurer:

i.
l.
iii,
iv.
V.
Vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG’s financial activity.

e Ruponslbnlmes of the Livelihood Volunteer:

I

ii.

i

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Responmbllmes of the Social Security Volunteer:

%
ii.

i,

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other sociai
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g Respolmbﬂnies of the Financial Inclusion Volunteer:

ii.

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)



20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be aitered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 21
AREA LE- VEL FEDERATION, WARD NO-02, SUDARSHANPUR. do herby certifies that the
above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

Lo, Sauli . Rk oo (Chaiperson)

2&‘{\\*@1.:&(5\”“"?0\@ (Vice-Chairperson)
3%‘?MM\“\5~‘“ eeteiiree e eee e {Secretary)
4JW“O\M (Treasurer)
Dated, .............ccceovvveevveeendayof o 2016
WINESE: Goansammassindiasn %

b

Signature & Seal of any Municipal Cadre/S 1 er with Office Seal

Assistant Projéct Officer
NULM

Raiganj Municipality
Checked & Verified by'\

Nodal Office

City Project Officer (NULM Pro
Raiganj MunicipalReiganj MlmiCiPilﬁi"
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The West Bengal Societies Registration Act, 1961
MEMORANDUM OF ASSOCIATION
Of

RAIGANJ MUNICIPALITY NO. 22 AREA LEVEL FEDERATION,
BANPAHARI PARA, WARD NO-01

1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.
22 AREA LEVEL FEDERATION, BANPAHARI PARA; WARD NO-
01, BANPAHARI PARA and hereinafter referred to as “The
Federation”.

2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 01 and the registered office of the federation shall be situated
at BANPAHARI PARA, P.O. RAIGAN]J P.S. RAIGAN]J, Ward No. 01
of RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-
733134, West Bengal.

3. The area of operation of the federation shall be as follows:
Ward No. 01 of RAIGANJ MUNICIPALITY.




4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social upliftment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to
SHG | ¥ 1
Name Address Portfolio in "?"Fs;ﬁ:::'::“ Signature
Name of SHG present
SHC
; Banpahari para :
Rama Pandit Chairperson
No-06 Treasurer \fa\ 5 ‘L
o Banpahari para Vice
Minati Debnath No-02 Treasurer | Chairperson M . t _D eb #‘
cratt A
. Banpahari para
Kakuli debanath No-05 Treasurer | Secretary K a kJJLf ﬁ@bﬂqﬂ'\
Sucharita Sarkar Banpahari para Treasurer 5&Ma Sarkar
Mondal No-11 Treasurer Y z (
- Member
. Banpahari para {Social
AR Dns No-03 Treasurer | Security 4 Al F= Do
R Yolunteer)
ri para, Member
) Raiganj, | Banpahari para Financial ]
Bubl Mahato das Uttar No-08 Treasurer | inciusion Eub I Ma h A *_b
Dinajpur Volunteer)
, 733134 ‘D al
Banpahari para S
Soma das (Livelihcod 5
. Treasurer YW as
Ne-10 Volunteer) b A D
) ) Purba Ashok < £
Dali Das Barui pally No-01 Treasurer | Member Dﬂ l L ‘Dm——( RqMJI
. ; Banpahari para lk)
Niayatn Debnath No-01 Treasurer | Member ﬁ' Qﬁrm
™
. ) Banpahari para { , 5' :
Basanti Mondal No-04 Treasurer | Member W@g
Dulafi Karmak Banpahari para fm.- W
AL RBTEY No-07 Treasurer | Member EW ‘
: Banpahari para
Tapati Debnath No-09 Treasurer | Member

Tapatt De byuit

J




6. We, the undersigned are desirous of forming
Memorandum of Association

into a Federation in pursuance of this

SL.No Signature Address Occupation
= (Rama Pandit) | Banpahari para, Raiganj, Uttar | House Wife
L. Romea LPom dot Dinajpur, 733134
. = {Minati Debnath) | Banpahari para, Raiganj, Uttar | House Wife
2 1m tnatt ﬂeb“&ﬁ Dinajpur, 733134
3 i {Kakuli debanath) | Banpahari para, Raiganj, Uttar House Wife
' Kd\k UJ/L ‘Deby\a’ﬂ\ Dinajpur, 733134
4 {Sucharita Sarkar Mondal) | Banpahari para, Raiganj, Uttar | House Wife
Swchanta Saskar Monda( Dinajpur, 733134
R oA (Anita Das) | Banpahari pars, Raiganj, Uttar | House Wife
+ Brml“" O Dinajpur, 733134
o (Rubi Mahato das) | Banpahari para, Raiganj, Uttar | House Wife
3. R\Ab | Ma_h 0\40 D as Dinajpur, 733134
(Soma das) | Banpahari para, Raiganj, Uttar y
y # SO'VV‘LO\ BO\_'S Dinajpur, 733134 House Wife
R (Dali Das Barui) | Banpahari para, Raiganj, Uttar g
8, _D(\( \ Dm& E Ay ( Dinajpur, 733134 House Wife
M wa (Niayatri Debnath) | Banpahari para, Raiganj, Uttar :
% g _01 Dinajpur, 733134 House Wife
P
g ) 5 : P—
10. \f gf":s (Basanti Mondal) | Banpahan para, Raiganj, Uttar :
?/35«} Q’) N\‘r Dinajpur, 733134 House Wife
_ (Nﬁ' ";/'2‘ {Dulali Karmak }_Banpaha' Raiganj, Utta
11. ulali Karmakar, ri para, Raiganj, r "
a FNH[] Dinajpur, 733134 A Vit
4 i Banpahari para, Raiganj, Uttar
12 | 1—1 {Tapati Debnath) pahari para, Raiganj,
= PG\{_I -ﬁ QbY\O’L Dinajpur, 733134
Witness to the above signature:
Signature: b l%‘ \ b
c%project Officer
Address: Raigan) "[IE'E]FEM’
Designation: iticerpality
Dated, the ﬁfﬁcﬁ'ﬂ day of 2016




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 22 AREA LEVEL FEDERATION, BANPAHARI PARA,

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 01 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  Inexistence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed adinission fee aid the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shatl be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Goveming Body and sub-committee
on any matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
c. Not repaying the loan received from the federation
d. Not following the rules of the group
4. Register of Members: o o o e e
RAIGANJ MUNICIPALITY NO. 22 AREA LEVEL FEDERATION, BANPAHARI
PARA, WARD NO-01, shall maintain a Register of members containing the members’
name, address, occupation, date of admission and cessation of membership. Similarly,
SHGs shall maintain their respective Register of members with the same particulars as
above. The Register will be kept open for inception of the members concerned of
Federation/SHG on requisition. All entries required to be made therein shali be entered
within a period of 25 days.
5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.
6. Cantributions:
a At the time of admission, each SHG shall pay an admission fee of Rs. 100/-
(RUPEES ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
per year.



c. If a member SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 12 (Twelve) members shall be selected as the Governing Body
Member who shall be responsible for strategic and day-to-day management of the
federation.

c. The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:
4. Responsibilities of the Chairperson:

i
it.

1.
iv.

V.

Vil

Presides over the regular meetings and any other meetings of the Federation
Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority aleng
with any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:

1

1.

iii.

iv.

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individuat SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibilities for social upliftment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban
poor.

¢. Responsibilities of the Secretary:

L.

1.

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.
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v.

=

vil.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timety manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responslbllmes of the Treasurer;

1.
il.

iii.
iv.

V.
vi.

Preserve all important papers and documents related to financial matiers of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of coilection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG's financial activity.

€. Responslblhnes of the Livelihood Volunteer:

i,

ii.

1l

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide iinkage with skill training opportunities under NULM

f. Respnnslblliﬁes of the Social Security Volunteer:

I
i

i

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g. Responslblltﬂes of the Financial Inclusion Volunteer:

I.

ii.
1ii.

iv.

V.

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.



9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are R
DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice.

¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Neftice and Quorum:

At least 7 (Seven) days of the meeting specifying the place, date and time and the general

agenda to be transacted shall be given to every member of the federation/Governing

Body. Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting.
11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing
Body. Emergency meeting may be called on 24 (Twenty Four) hours notice.
12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of
federation on Goveming Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shall elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a miajorily of voles. Each member (ekcept honorary membeérs) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.
13. General Meeting:
1. Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one mounth from the end
of the last financial year giving at least 24 (Twenty Four) days’ notice to all members.
The Notice shall contain the place, day, time and agenda of the meeting. Notice to be
handed over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any;
ii. To adopt with or without modification the report of the working of the
federation for the previous year;
iii.  To pass audited accounts of federation for the previous year ended;
tv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body:
vi.  To transact such other business as may be bought by giving 24 (Twenty Four)
days’ notice from any members, and
vii.  To conduct election to the Governing Body
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1.

viii,  Review the social activity undertaken and present sociat status of the family
member of constituent SHG.
ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.
x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depenidinig upoi the urgency of the matier. At least 7 (Seveén) days’ notice shall be
given to every member for Special General Meeting.

At least 2/3"™ (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 25 (Twenty Five) days from the date of
receipt of such request. In defaults of the Governing Body, the requisitionist shall
hold such meeting provided that no business other than those specified in the notice
shall be transacted.

Extra-ordinary General Meeting

The Govemning Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members béfore the meeting. The resolufion for change amendment, ete of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting.

14. Mamtenance of Group Records:

a.

b.

C.

d

Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.

All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall
be custodian of all liquid cash and funds.

8



16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shali be open to
inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audifed by Chartered Accountants to be
appointed by the Governing Body annually.

The auditors shall have the right of access at audit {imes to the books of accoutits of the
Federation without notice and shall be entitied to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the
31* day of March of the following year.

19. Managing the Group’s funds:

a.

8

Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairpersonr of the
Govemning Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be aflowed to
vote at the time of taking a decision on the loan.
The loan limit for each individuai member SHG shali be decided by the full
Goveming Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be
included in by-law.
The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One
Hundred Only).
The loan repayment procedure shall be decided by the Goveming Body of the
Federation.
On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafier,
alt repayments (and defaults, if any) must also be so recorded.
The loan shall be granted as long as:
i.  The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

All the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shail be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.



22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Goveming Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be ¢arried out following Section 24 of WBSR Agt, 2962.

We, the undersigned members of the Governing Body of the RAIGAN]J MUNICIPALITY NO. 22
ARFA LEVEL FEDERATION, BANPAHARI PARA, WARD NO-01, do herby certifies that the
above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

b R . ST o sssssmsmsmsnsemassseassinns (Chairperson)
2 Mina bl Delbmadto (Vice-Chairperson)
1. Ko kuli Delbysatta. o (Secrotary)
4... ,S‘chzn.u'éq-. ik Dl s: i ssssiiesaan (Treasurer)
Dated, .o GRY OF o) 2016

WALIOSS: . 1verversen oo cnssresesmamecs

Signature & Seal of any Municipal Cadre/School Teacher with Office Seal

City Project Officer (N €)
Raiganj MG{K
Raigan Municipelity
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The West Bengal Societies Registration Act, 1961

MEMORANDUM OF ASSOCIATION
of

i RAIGANJ MUNICIPALITY NO. 23 AREA LEVEL FEDERATION,
KHARMU

1.

g
] 2.
.
i
; 3.
E
H

JAGHAT TUSHITALA. WARD No-06

The name of the federation shall be RAIGANJ MUNICIPALITY NO.
23 AREA LEVEL FEDERATION, KHARMUJAGHAT
TUSHITALA, WARD No-06 and hereinafter refetred to as “The
Federation”.

The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 06 and the registered office of the federation shall be situated
at KHARMUJAGHAT TUSHITALA, P.O. RAIGANJ P.S. RAIGAN]J,
Ward No. 06 of RAIGANJ MUNICIPALITY, District- UTTAR
DINAJPUR, Pin.- 733134, West Bengal.

The area of operation of the federation shall be as follows:
Ward No. 06 of RAIGANJ MUNICIPALITY.

02AB 201158



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the deveiopment of member SHG’s
loan proposals.

To facilitate member SHGs® access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social upliftiment of the members and its families of
all constitvent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

—

Body:
Descripticon of belonging to
S, SHG Designation .
~ Name Address Portfolioin | . oot otion Signature
a Name of SHG present
SHG
Kharmujaghat :
1 | FuluSaha No-8 Treasurer | chairperson ’ZE j :- —sm
. Kharmujaghat Vice- ﬁ: E
2 Buli Das Tushitala No-12 | Treasurer Chairperson j\ Cf{— 1773 \
3 Rinku Paul Tulshitala No-10 | 1 oacicar i R‘TY\KU Paqu_
. Kharmujaghat q
4 | Manti Saha Das Tushitala No-1 | Treasurer Treasurer WM‘@ WQ"’T‘W
[ = 1 Member . i
e
. Kharmujaghat oy
Saraswati Ghosh . (Livelihood S E
5 et | O Nt Treasurer | | teer) M&Gyw
aghat
Tushital " Wierhber
Kharmujaghat | (Social S NN
g | Ihumur Debnath 3 | Tushitala No-8 | Treasurer | security N {’73“/124
Raiganj, Volunteer)}
Uttar
Dinajpur ) Member ~
Manju Pasman , 733134 Kharmujaghat Financial s“rgé 0-{3*/517 !
7 No-1 Treasurer | yncjusion
Volunteer)
: /"—"\)
Dolan B Kharmujaghat — —
g | PeAnEnnan Tushitala No-4 | Treasurer |  Member o <Jr [/ .
. Kharmujaghat
g | R Dvoay Tushitala No-5 | Treasurer | Member (}”]"\2\3.}7:17 51
i Kharmujaghat
10 | Arati Debnath Tushitala No-6 | Treasurer | Member | fhpa /o {)\_aé,?,' 4
5 : Kharmujaghat ‘ G
11 | RaiDeviJadav No-7 Treasurer Member ?U( &ﬁ/ 75
6. We, the undersigned are desirous of forming into a Federation in pursuance of this
- Memorandum of Association
SL.No Signature Address Occupation
Kharmujaghat Tushitala
?;’Fg g”’zr {Fulu Saha s i kit Self
1. ) Raiganj, Uttar Dinajpur, 733134 | griiovment
O . i Kharmujaghat Tushitala,
2. ﬂl 2 s 1Ee (Buli Das) | o igani, Uttar Dinajpur, 733134 | House Wife
. Kharmujaghat Tushitala
¥ Rinku Paul ? Self
3, Rinku Brow (Rinku Paul) | ¢ iganj, Uttar Dinajpur, 733134 -

2



4 Kharm ujaghat_ Tushitala,
4. %}W&ﬂn 2PhYR (Manti Saha Das) | o .oani, Uttar Dinajpur, 733134 | House Wife
48 —_— e e e == = L1
y Kharmujaghat Tushitala, .
Saraswati Ghosh iy S Angan Wadi
5 SNWD‘UQ CI]M ( ) Raiganj, Uttar Dinajpur, 733134 | \worier
. Kharmujaghat Tushitala,
=13 :
6. | T TRREN C7=ymvray UhumurDebnath) | oo Uttar Dinajpur, 733134 | House Wife
= w31$ﬂff ) . | kharmujaghat Tushitala, _
7. % (Manju Pasman) | o ieani, Uttar Dinajpur, 733134 | House Wife
i
= Kharmujaghat Tushitala,
8. (,&77/ JB/e/ (Dolan Barman) | o -iganj, Uttar Dinajpur, 733134 | House Wife
: C_\ i _Kharmujaghat Tushitala, )
o. | (o7 N3e 533 (Bhanumati Dubey) | g aigani, Uttar Dinajpur, 733134 | House Wife
) Kharmujaghat Tushitala,
10. ﬂn&/ﬁ QAJ (Arati Debnath) | Raiganj, Uttar Dinajpur, 733134 | House Wife
— 7 S Kharmujaghat Tushitaia
Raj Devi Jad ) .
1. (I (31 23 (Raj DeviJadav) | g igan, Uttar Dinajpur, 733134 | House Wife
Witness to the above signature:
Signature: '
Address: Raiganj Munici a_lé W
Designation: Exw@g@:@ﬂl cwm :
Dated, the W day of 2016

g




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 23 AREA LEVEL FEDERATION, KHARMUJAGHAT
TUSHITALA, WARD No-06

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 06 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

‘ SHGs in the area defined above are:-
i. In existence for more than 6 months
il.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
‘ iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having

voting rights only),
b. To submit suggestion for discussion to the Govemning Body and sub-committee

on any matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ] MUNICIPALITY NO. 23 AREA LEVEL FEDERATION,
KHARMUJAGHAT TUSHITALA, WARD No-06 shall maintain a Register of members
containing the members’ name, address, occupation, date of admission and cessation of
membership. Similarly, SHGs shall maintain their respective Register of members with
the same particulars as above. The Register will be kept open for inception of the
members concerned of Federation/SHG on requisition. All entries required to be made
therein shall be entered within a period of 15 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.

6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/-

(RUPEES ONE HUNDRED ONLY)



Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
per year.

If a member SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a.
b.

C.

d.
e

A General Body (GB) shall comprise two representatives per member SHG

From the GB, 11 (Eleven) members shall be selected as the Govemning Body Member
who shall be responsible for strategic and day-to-day management of the federation.
The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

These office bearers can remain in office continuously for only 2 terms.

All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:
a. Responsibilities of the Chairperson:

b.

€.

i.  Presides over the regular meetings and any other meetings of the Federation
i..  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings
ii.  Calls for or postpones a special meeting
iv. Check and coordinate the activities of the Secretary, Treasurer and other
members
v.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM
vi.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

Responsibilities of the Vice Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,
ii.  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

ili. Check and coordinate the activities of the Secretary, Treasurer and other
members

iv.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

v.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

vi.  Take independent responsibilities for social upliftment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban
poor.

Responsibilities of the Secretary:
1. Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting
ii.  Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.



iii.

iv.

=

Vil

vili.

ix.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resclution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responsibilities of the Treasurer:

L.

1i.
1.
iv.
v.
vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, efc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG's financial activity.

e. Responsibilities of the Livelihood Volunteer:

1.

ii.

iii.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Responsibilities of the Social Security Volunteer:

1

1ii.

Evaluate the social security needs of member SHGs;

Liaison with ward officiais in charge of health, education and other sociat
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compite and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g- Responsibilities of the Financial Inclusion Volunieer:

1.

it.
i,

iv.

V.

9. Meetings:

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related probiems.

a. The group will meet at least one time every month. The dates of the meetings are
7TH DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a

shorter notice.
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¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting,

11. Notice:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair ali meetings of
federation on Governing Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shall elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end
of the last financial year giving at least 14 days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any;
ii. To adopt with or without modification the report of the working of the
federation for the previous year;
ili.  To pass audited accounts of federation for the previous year ended;
iv.  To appoint qualified Auditor or Auditors;
To transact such business as may be fixed by the Governing Body;
vi.  To transact such other business as may be bought by giving 14 days’ notice
from any members, and
vii.  To conduct election to the Governing Body
viii.  Review the social activity undertaken and present social status of the family
member of constituent SHG.

-




C.

ir

ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposais in this regard.

x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personaily present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 days’ notice shall be given to
every member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 15 days from the date of receipt of such
request. In defaults of the Governing Body, the requisitionist shall hold such meeting
provided that no business other than those specified in the notice shall be transacted.

HI. Extra-ordinary General Meeting

The Goveming Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

b.

C.

d.

Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.

All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15. Safe Custody of Properties:
The Goveming Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall
be custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
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inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be

appointed by the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1% day of April of each year to the
31% day of March of the following year.

19. Managing the Group’s funds:

a.

g

Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Governing Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be allowed to
vote at the time of taking a decision on the loan.

The loan limit for each individual member SHG shall be decided by the full
Govemning Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be
inchuded in by-law.

The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One
Hundred Only).

The loan repayment procedure shall be decided by the Goveming Body of the
Federation,

On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter,
all repayments (and defaults, if any) must also be so recorded.

The loan shall be granted as long as:
i.  The member SHG has pa:d all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
iii. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

Ali the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4" members in an extra-ordinary general meeting
called for the purpose.



The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 23
AREA LEVEL FEDERATION, KHARMUJAGHAT TUSBHITALA, WARD No-06 do herby
certifies that the above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

| DO, ! <30 SN= 54 Y (NN UO TSSO T (Chairperson)
2, ﬂ\f‘?“”’ﬂ-“‘(vlce-(:hauperson)
3o Rinkw Yawr L (Secretary)
PIURR N"Q‘“ SRR (Treasurer)
Dated, ..o day of ..., 2016

Signature & Seal of any Municipal Cadre/ | Teacher with Office Seal

i

City Project‘Ofﬁcer (NULM Pro
Raiganj Municipali?rro‘e
cw \\\)
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i The West Bengal Societies Registration Act, 1961

MEMORANDUM OF ASSOCIATION
Of

RAIGANJ MUNICIPALITY NO. 24 AREA LEVEL FEDERATION,
TUSHITALA, WARD No-06

1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.
§ 24 AREA LEVEL FEDERATION, TUSHITALA, WARD No-06 and
hereinafter referred to as “The Federation™.

2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 06 and the registered office of the federation shall be situated
at TUSHITALA, P.O. RAIGANJ P.S. RAIGANJ, Ward No. 06 of

§ RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-

733134, West Bengal.

L 3. The area of operation of the federation shall be as follows:
| Ward No. 06 of RAIGANJ MUNICIPALITY.



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that sirengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs’ access to benefits under NULM ard other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, e.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like ecradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to
SHG Designation :
Name Address Portfolioin | . oot o on Signature
Name of SHG present
SHG
Kharmujaghat [ q_;j-on %r
i = Treasurer ) :
Rina Ram Tyshltala Noia Chairperson o
Kharmujaghat Vics Q
2 i d Treasurer 4
Pushpi Jadav Tizhiale Nodd Chairperson u_i/? ) (/d\éég\/
[ Kharmujaghat
g | b Treasurer oLp/ C%
| Gouri Chouhan o2 Secretary Q /. 60‘4 «n
Khwircciiiighat Treasurer
4 i £ Treasurer ;
Babi Saha Tushitala No-10 | M SE 6;,
Kharmujaghat ?f:,g:: i 3
5 Tushitala No-11 | Treasurer y ﬁ
| Arati Singh — Volunteer) ﬁ—Q\IT,Z/ 2 ]S
armuj l
Tag:f:al ! Member
ushital | knarmujaghat (Social é.f'\hlr PIYEY Y
6 2 | Nob Treasurer | gecyrity g
Mira Pasman Raiganj, Volunteer)
Uttar |
Dinajpur Member
, 733134 | Kharmujaghat Financial .
7 No-2 Treasurer | |nclusion ff)ﬂ«b-( )~y
Babi Dutta l Volunteer)
Kharmujaghat f
' Arati Rabi Das ot Treasypar | ‘ember | cog Zﬁ; é ra L3/
. Kharmujaghat
9 o
. Sumitra Singh Mo Treaiier A Swéﬂ il o
| = b
i o=
Kharmujaghat .
10 | : X 3?:%?/7 N2/ .
' Supriya Debnath Tushitala No-9 | Treasurer | Member s’ (Rl
Kharmujaghat -
11 : = B’ s n
—— Tushitala No-15 | Treasurer Member =t
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6. We, the undersigned are desirous of forming into a Federation in pursuance of this

Memorandum of Association

SL.No Signature Address Occupation
% Kharmujaghat Tushitala, i
1. \ off -?U%f - (Rina Ram) | R@igani, Uttar Dinajpur, 733134 House Wife
Kharmujaghat Tushitala,
'_“ -
2. %\5 / , Jo\oél v (Pushpi Jadav) Raiganj, Uttar Dinajpur, 733134 | House Wife
Kharmujaghat Tushitala, )
3. Ceourt C AOUhan (Gouri Chouhan) | Ragani, Uttar Dinajpur, 733134 House Wife
' Kharmujaghat Tushitala, )
4. Bdél 50\1\4 (Babi Saha) | Raigani, Uttar Dinajpur, 733134 House Wife
- (< N | Kharmujaghat Tushitala, )
5. ((MHE 2 5Eg (Arati Singh) | Raigani, Uttar Dinajpur, 733134 | House Wife
Kharmujaghat Tushitala, !
6. 6—% Y HATHY T~ (Mira Pasman) Raiganj, Uttar Dinajpur, 733134 | House Wife
Kharmujaghat Tushitala,
7. ) { E. b [+ (Babi Dutta) ! Raiganj, Uttar Dinajpur, 733134 | House Wife
& Kharmujaghat Tushitala,
Kharmujaghat Tushitala,
9. _ ) : . - Raiganj, Uttar Dinajpur, 733134 | House Wife
< s, X vy £ (Sumitra Singh)
o Kharmujaghat Tushitala,
10. BKEP/?O CIRONRS (Supriya Debnath) | Rai€ani, Uttar Dinajpur, 733134 | House Wife
| N = o Kharmujaghat Tushitala, a
11. sro1 I3 (Manata Barman) | Rigani, Uttar Dinajpur, 733134 | House Wife
Witness to the above signature:
! i
Signature: 6(8]
Address: Raiganﬁﬂxmﬁ'mw
Designation: Executiv oy
Dated, the day of 2016




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 24 AREA LEVEL FEDERATION, TUSHITALA, WARD
No-06
1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 06 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  Inexistence for more than 6 months
i.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times wil}
make lable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group
4. Register of Members:
RAIGAN] MUNICIPALITY NO. 24 AREA LEVEL FEDERATION, TUSHITALA,
WARD No-06 shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarly, SHGs
shall maintain their respective Register of members with the same particulars as above.
The Register will be kept open for inception of the members concerned of
Federation/SHG on requisition. All entries required to be made therein shall be entered
within a period of 15 days.
5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.
6. Contributions:
a. At the time of admission, each SHG shail pay an admission fee of Rs. 100/-
(RUPEES ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
per year.
4



¢. If a member SHG does not pay the yearly subscription fee on the decided date, it will

be fined Rs. 5/- (RUPEES FIVE ONLY) per month.
7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 11 (Eleven) members shall be selected as the Govemning Body Member
who shall be responsible for strategic and day-to-day management of the federation.

c. The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:
a. Respons:bllmes of the Chairperson:

1.
il.

iv.

V.

vi.

Presides over the regular meetings and any other meetings of the Federation
Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responslbllmes of the Vice Chairperson:

i

it

iil.

v,

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibilities for social uplifiment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban
PoOoT.

¢ Responsibilities of the Secretary:

L
il.
1.

iv.

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register



S =

vil.

viii,

ix.

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members} as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responsnblhhes of the Treasurer:

1ii.
iv.

A
vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG’s financial activity.

e Responssbmues of the Livelihood Volunteer:

1

ii.

iil.

ldentify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skill traizing opportunities under NULM

f. Respons:h:lluu of the Social Security Volunteer:

i
ii.

iii.

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g Responsnbmna of the Financial Inclusion Volunteer:

1.
ii.

iti.

iv.
V.

9. Meetings:

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.

a. The group will meet at least one time every month. The dates of the meetings are
7TH DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice.

¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group




funds above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year's activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:;
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting.

11. Notice:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of
federation on Governing Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shali elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
I.  Anrnual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end
of the last financial year giving at least 14 days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any;

i. To adopt with or without modification the report of the working of the
federation for the previous year;
To pass audited accounts of federation for the previous vear ended;
To appoint qualified Auditor or Auditors;
To transact such business as may be fixed by the Governing Body;
To transact such other business as may be bought by giving 14 days’ notice
from any members, and
To conduct election to the Governing Body
Review the social activity undertaken and present social status of the family
member of constituent SHG.
Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.

S« 2E
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x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

¢. Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

d. Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

II. Special General Meeting
A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 days’ notice shall be given to
every member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the
\ Chairperson of the federation to hold a Special General Mesting, The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 15 days from the date of receipt of such
request. In defaults of the Governing Body, the requisitionist shall hold such meeting
provided that no business other than those specified in the notice shall be transacted.

‘ llI. Extra-ordinary General Meeting
The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting,

14. Maintenance of Group Records:

a. Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

b. Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.

d. All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15. Safe Custody of Properties:

The Governing Body shall be responsible for the safe custody of the fund, properties and

assets of the federation. Secretary shall be custodian of assets. The fund of the federation

shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /

Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall

be custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.
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17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be

appointed by the Governing Body annualiy.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the
31¥ day of March of the following year.

i9. Managing the Group’s fands:

a. Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Governing Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be allowed to
vote at the time of taking a decision on the loan.

b. The loan limit for each individual member SHG shall be decided by the full
Goveming Body considering the fimancial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be

included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One
Hundred Only).

d. The loan repayment procedure shall be decided by the Goveming Body of the
Federation.

€. On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter,
all repayments (and defaults, if any) must also be so recorded.

f. The loan shall be granted as long as:
i.  The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
ii. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

g All the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.
20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4"™ members in an extra-ordinary general meeting
called for the purpose.



The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 24
AREA LEVEL FEDERATION, TUSHITALA, WARD No-06 do herby certifies that the above is a
true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

l%vﬁ%r(cmuperson)
LGy TS

R wevieenasen.. (Vice-Chairperson)
SQOUP’C‘AGQ}IGKQ .................................... (Secretary)

[ —— gd'é T 7 (Treasurer)
Dated, ... day of 2016

WHDCRE . o.caninitasiissii

Signature & Seal of any Municipal Cadre/ | Teacher with Office Seal

KY S
v
Checked & Verified by N \@"S
N

= al Officer _Tg— 16
City Project Officer (NU *ro mine)
Raiganj Municipaigyfl
o PG,
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The West Bengal Societies Registration Act, 1961
MEMORANDUM OF ASSOCIATION
Of

RAIGANJ MUNICIPALITY NO. 25 AREA LEVEL F EDERATION,

1.

WARD NO-24, UTTAR DEBINAGAR
The name of the federation shall be RAIGANJ MUNICIPALITY

NO. 25§ AREA LEVEL FEDERATION, WARD ARD NO-24, UTTAR

DEBINAGAR and hereinafter referred to as “The Federation”.

The Federation shall accept as members, Seif-Help Groups (SHGs) of
Ward No. 24 and the registered office of the federation shall be situated
at UTTAR DEBINAGAR, P.O. RAIGANJ P.S. RAIGANJ, WARD
NO.-24 of RAIGANJ MUNICIPALITY, District- UTTAR
DINAJPUR, Pin.- 733134, West Bengal.

The area of operation of the federation shall be as follows:
Ward No. 24 of RAIGANJ MUNICIPALITY.



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG's
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully fuaction

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to SHG : .
S. T Designation "
No. P Al Name of SHG g::::::hosll?c in Federation St
1 | Sathi Ghosh Debinagar No-4 Member Chairperson ShoSh
F . Vice (TS,
2 | Kamona Ghosh Dehinagar No-1 President Chai 3 HCJCW'\ o a.‘-\OQ/L,
3 | Chanda Ghosh Debinagar No-5 | Treasurer Secretary | € hhonala. G L‘lOS lq_
4 | Babita Roy Debinagar No-1 Treasurer Treasurer BO_b'LsGOk ‘Roa
Member .
| i m;p‘q L)
5 | Sumita Ghosh Debinagar No-33 | Treasurer Fman{-:lal S u Z;’ - 75 "
Inclusion
Volunteer)
Member PQ |
6 | Shefali Ghosh Debinagar No-2 Treasurer {Livelihood m‘\n 1 C,W
Volunteer)
Member .
7 | Adan Sarkar Debinagar No-34 | Treasurer (Soqal J [Cl Wi Sﬂﬂk(ﬁz__
Secunty
Volunteer)
8 | Kabita Ghosh DUthaf Debinagar No-4 | Treasurer Member V“'blu&!/ %, A A
s e _| Debinag PN =N '
9 | Arati Saha Rm.:an ;, | DebinagarNo2 | Member Member | NTJ St snaer
1 Uttar a
10 | Rakhi Sarkar Dinajpur Debinagar No-5 | Secretary Member | Rexche SNN‘LM"'
, 133134
11 | Jyotshna Ghosh Debinagar No-6 Secretary Member CE’Q\ S?ﬁ m
12 | Kankona Ghosh Debinagar No-6 Treasurer Member KU‘T\KMGL]'( & Sl[
13 | Puja Saha Debinagar No-23 | Treasurer Member | DSt SCWG
14 | Lipi Ghosh Debinagar No-23 |  President Member W«- &y
15 | Nilima Saha Debinagar No-28 | Treasurer Member rab/?;ﬂ 72
e
16 | Ila Ghosh Saha Debinagar No-28 { Member Member | 213672 2/]2%
17 | Jayashree Ghosh Debinagar No-33 | President Member TOQJ'OJJU‘U‘—G\J\(‘J rh,
18 | Archana Sarkar Debinagar No-34 | President Member | 0o e I aon e Sanikedz
19 | Punam Sutradhar Debtnagar No-35 | Treasurer Member P&M Slll > 3 ok,
20 | Rinki Misra Debinagar No-35 | Member Member r@&m\‘\'\ n2wax




6. We, the undersigned are desirous of forming into a Federation in pursuance of this
Memorandum of Association
SL.No Signature Address Occupation

1| Shubi 1o, Suhi Bk | g TR St | Howse WItS
| Kowmeane ooy o | A D R | e v
3 C_lﬂhmé& G‘lll\!)&ln_ Chanda Ghosh {thtu:' gle:;n;ﬁf’.ggl]g;:]’ House Wife
4 B Oubg\fbm (R(,d' Babita Roy gﬁn;f gf:z;;npafr??l;glf;?’ House Wife
_5 B 52&1'4—;}0\ 5( 4hoA Sumita Ghosh 82: gf:;;;)afsg_ig;:l House Wife
6 ganalett gy Shefuli Ghosh | (1w Dovenes®; Beibmel, | House Wite
7 ﬁdl‘,m 1‘ g LKL Adari Sarkar gtt::: [I;fr?;:)aff?];?]g;:" House Wife
8 l‘d‘bz ‘é’ i%"/s 'A Kabita Ghosh gﬂ“:’r 3;";“:32;;‘;‘13;?’ House Wife
5 W_OTsUeY Acei Saha | UE gff;’;ﬁ?’%?fﬁj’ House Wife
10 A S Rakhi Sarkar | oo gf:;?:f:’_gg’f;f’ House Wife
11 é 2'5\)_‘ g 9‘:‘Y CCJTB— Jyotshna Ghosh gﬁ: gfk;}“:fzr_};;‘lgﬁb House Wife
2 | Kam Kamo GlaoSh KankonaGhosh Bﬁn: gf:;‘:ffgg‘f;:}- House Wife
1 9\6‘6\ 30&\0\ Puja Saha 82:: gf:gpaf:%gj]gﬁj’ House Wife
i C\\c\&\\bv &R Lipi Ghosh gg gf:;}npafra’;;;‘lg;:] House Wife
15 @ mﬁ’ 37 34)23 Nilima Saha gttﬂ:: g;:)a?paf:,Tl;gilg;:j’ House Wife
15 | 3% T212 %D Ila Ghosh Saha | Lir gf:;‘:ffggiggj’ House Wife
17 | Tajonkues (nhonh Nespwihiioe Ghigiih gg g?:;':i?ggils;ﬁ, House Wife
18 Ax Q)‘\U\“O\ N ok o Archana Sarkar gg gf:;nlﬁ?’.g;g;zj’ House Wife
12 _ PL‘“’&YL . Su‘l‘,@é}“& Punam Sutradhar g“tt: gf:;‘_‘:fr‘j’_g;s;:i, House Wife
2 | Ret s, Rink Misa | e s iae | houe e

Witness to t

Signature

Address: Raiganj Municipality féJ{%}fk&

Designation: Executive C")JFW

Dated, the W gL 208 of 2016

pho 2

wgaﬂ"i



RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 25 AREA LE VEL FEDERATION, WARD NO-24, UTTAR
DEBINAGAR

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented by 2
(two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 24 of RAIGAN]J
MUNICIPALITY. The criteria are as follows:

SHGs in the arca defined above are:-
i.  In existence for more than 6 months
il.  Are meeting and saving regularly (not less than 80% of the members)
ili.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the Governing Body
of the Federation for a one year term. One of these members shall be an SHG office bearer; the
other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having voting
rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee on any
matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will make
liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:
RAIGAN] MUNICIPALITY NO. 25 AREA LE. VEL FEDERATION, WARD NO-24,
UTTAR DEBINAGAR shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarly, SHGs shall
maintain their respective Register of members with the same particulars as above. The Register
will be kept open for inception of the members concerned of Federation/SHG on requisition. All
entries required to be made therein shall be entered within a period of 25 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of refund of
money if a member SHG proposes to leave the group. Federation shall prepare a bye-law within
three months of its formation incorporating detail procedure and terms and conditions for
withdrawal of Membership.

6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/- (RUPEES ONE
HUNDRED ONLY)



b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY) per

year.

c. If a member SHG does not pay the yearly subscription fee on the decided date, it will be
fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG
From the GB, 20 (Twenty) members shall be selected as the Governing Body Member who
shall be responsible for strategic and day-to-day management of the federation.
The Govemning Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the ALF
from among the ALF members for a period of 1 (one) year.
These office bearers can remain in office continuously for only 2 terms,
All four office bearers must be from four different SHGs.

b.

C.

d.
e.

8. Duties, Responsibilities and Powers:

a.

Responsibilities of the Chairperson:

i
ii.
li.
iv.
v.

Vi.

Presides over the regular meetings and any other meetings of the Federation

Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other members
Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a tirnely manner.

Shal! mobilize SHG members for social cause, shall organize at least one monthly
camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:

i

1.

ii.
iv.

vi,

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other members
Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner,

Take independent responsibilities for social uplifiment of the member families of its
constituent SHGs like 100% literacy, no child marriage, 100% financial inciusion
and savings and eradicate other social evil prevalent among urban poor.

¢. Responsibilities of the Secretary:

L

ii.

iti.

Call meetings with the prior permission of the Chairperson and prepare the agenda
for every meeting

Maintain a record of the proceedings of all regular and special meetings and read
them out at the next meeting.

Write resolutions made at each meeting and read them out at the same meeting.



1v.

o

VIii.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the members in
every meeting.

Maintain relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Reguiarly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orentation of SHG
product and support fo Groups in this regard.

d. Raponsnb:]mes of the Treasurer:

i
il
i,
.
V.
vi.

Preserve all important papers and documents related to financial matters of the
Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings, repayment,
interest, fines, etc,

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different innovative
sources and use it judiciously for SHG’s financial activity.

€. Respons:bllmes of the Livelihood Volunteer:

L

ii.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially more
viable.

Provide support for setting up new enterprise ventures under NULM linking the
members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Responsibilities of the Social Security Volunteer:

I
ii.

it

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social security
such that member SHGs are linked with benefits available in the city to ensure
higher standard of health, education and social security norms.

Compile and update a list of schemes in the city whose benefits member SHGs can
access and disseminate this information through the ALF.

g. Respnnsuhlhtles of the Financial Inclusion Volunteer:

L
ii.

tii.

iv.
V.

9. Meetings:

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance and
money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to mitigate all
bank related problems.

a. The group will meet at least one time every month. The dates of the meetings are 7" DAY
of each month.



b. In case of an urgent and important issue, the group can hold special meetings at a shorter
notice.

c. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of the
office bearers must be present for decisions to be valid. Where decisions on group funds
above Rs. 20,000/~ (twenty thousand) or changes in the bye-laws are to be made, at least
3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every year. This
meeting will review the last year’s activities and financial progress and plan the activities
for the next year. (The group may use this meeting to conduct regular annual elections for
the posts of office bearers of the Governing Body).

¢. In case of special meetings or change in the conduct of regular meetings, the Secretary is
supposed to give 1 {one) day notice to the members about such meetings.

16. Notice and Quorum:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Goveming Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum for
the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours nofice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of federation on
Governing Body. In the absence of both Chairperson and Vice-Chairperson, the members
present shall elect Chairperson of the meeting. All questions before the meeting will be settled
by consensus, faifing which the decision will be taken by a majority of votes. Each member
(except honorary members) will have one vote. In case of equality of votes, majority office
bearers voted for the decision will be accepted.

13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall calt the Annual General Meeting within one month from the end of the
last financial year giving at least 24 (Twenty Four) days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed over or to
be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if any;
ii.  To adopt with or without modification the report of the working of the federation for
the previous year,
iii.  To pass audited accounts of federation for the previous year ended,
iv.  To appoint qualified Auditor or Auditors;
To transact such business as may be fixed by the Governing Body;
vi. To transact such other business as may be bought by giving 24 (Twenty Four) days’
notice from any members, and
vii.  To conduct election to the Governing Body
viii.  Review the social activity undertaken and present social status of the family member
of constituent SHG.

.2
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C.

i/

IiL.

ix. Achievement in financial activities undertaken by Constituent SHG and their future
prospect and proposals in this regard.

x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation personally
present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of the
meeting,

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time depending
upon the urgency of the matter. At least 7 (Seven) days’ notice shall be given to every
member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the Chairperson of
the federation to hold a Special General Meeting. The Chairperson or in her absence, Vice-
Chairperson or in the absence of both, Governing Body shall convene the Special General
Meeting within 25 (Twenty Five) days from the date of receipt of such request. In defauits
of the Governing Body, the requisitionist shall hold such meeting provided that no business
other than those specified in the notice shall be transacted.

Extra-ordinary General Meeting

The Govemning Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be sent to
all members before the meeting. The resolution for change amendment, etc of the
Memorandum and Regulations be carried out if accepted by the three-fourth of the members
(with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

b.
c.

d.

Membership, attendance, activity and resolution registers will be kept with the Secretary to
register membership, proceedings, attendance and resolutions of all meetings and all other
records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will update the
position of all income and expenditure as well as bank loans received and repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at each
deposit and withdrawal.

All group records are to be made available freely for examination by each member SHG
during the meetings and at other times, with reasonable notice to the relevant office bearer
of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and assets
of the federation. Secretary shall be custodian of assets. The fund of the federation shall be kept
in Savings Accounts /Fixed Deposits with any scheduled commercial bank / Co-operative bank
/ Post Office in the area of operation of the federation. Treasurer shall be custodian of all liquid
cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office which
shall be located at a central place within its jurisdiction and shall be open to inspection of the

8



members at such time and place as the Governing Body directs on a written request made by
any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be appointed by

the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shafl be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as may
be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the 31* day
of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a written
application from any member SHG addressed to the Chairperson of the Governing Body of
the federation. While representatives of the member SHG applying for the loan may take
part in the discussions, they will not be allowed to vote at the time of taking a decision on
the loan.

b. The loan limit for each individual member SHG shall be decided by the full Governing
Body considering the financiai position of the federation and its obligations to meet the
credit needs of a number of member SHGs. This should be included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One Hundred
Only).

d. The loan repayment procedure shall be decided by the Governing Body of the Federation.

e. On sanction of the loan, the record of the loan, including agreed repayment schedule must
be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter, all
repayments (and defaults, if any) must also be so recorded.

f. The loan shall be granted as long as:
i. The member SHG has paid all federation membership fees due and has repaid any
previous loan amount in full, along with the interest
ii. The proposed loan purpose is viable
ii. The member SHG is meeting and saving on a regular basis, is following its byelaws
and takes an active interest in the Federation

g. All the income that accrues to the Federation from interest on savings and loans and returns
from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson and/ or
Secretary (any two) shall have joint signatory power. All withdrawals to be supported by a
resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shalt be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by special
resolutions passed by the 3/4™ members in an extra-ordinary general meeting called for the

purpose.



The Federation may delegate the Governing Body the power to make, alter, modify or rescind
such bye-laws and rules as may be considered necessary in the interest of smooth functioning of
the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 25 AREA
LE.» VEL FEDERATION, WARD NO-24, UTTAR DEBINAGAR certifies that the above is a true copy
of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)
| Sho enolh.

.. (Chairperson)
2 KWW\W a Gd"e% ............ (Vice-Chairperson)
e Whhanda Glhoth .
A a o
BOL\J \}G S CR a' (Treasurer)
Datall, s covcissanmnnnnismantaie OBy OF i 2016

Signature & Seal of any Municipal Cadre/School Teacher with Office Seal

Checked & Verified b 4\ 'Q

Raiganj WMU 4

Raigani Municipality
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i
The West Bengal Societies Registration Act, 1961
i MEMORANDUM OF ASSOCIATION
of

L
RAIGANJ MUNICIPALITY NO. 26 AREA LEVEL F EDERATION,

8 WARD NO-24, DEBINAGAR
4 1. The name of the federation shall be RAIGANJ MUNICIPALITY
NO. 26 __AREA LEVEL FEDERATION, W NO-24
; DEBINAGAR and hereinafter referred to as “The Federation”.
; 2. The Federation shall accept as members, Self-Help Groups (SHGs) of
. Ward No. 24 and the registered office of the federation shall be situated
at DEBINAGAR, P.O. RAIGANJ P.S. RAIGANJ, WARD NO.-24 of
i RAIGAN] MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-
733134, West Bengal. '
g .
3. The area of operation of the federation shall be as follows:
g Ward No. 24 of RAIGANJ MUNICIPALITY.
i
E



4. Objectives:

The objectives of the Federation are:

a. To provide a forum for regular interaction and networking between member

SHGs and assist in the formation of new SHGs wherever needed

. To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s

loan proposals.

. To facilitate member SHGs’ access to benefits under NULM and other

Government of India and State Government schemes and to create finkages with
institutions of relevance for their welfare ¢.g. facilitate insurance

. Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

. Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

. To build leadership skills of members so that they can manage the member
SHGs and the federation.

. Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to SHG A
S. F Designation :
No. Name Address Name of SHG ::i:tkg EG it Fesderation Signature
1 | Tapasi Saha Debinagar No-27 | Treasurer Chairperson nrm,s f S Oﬂ'l O~
. Vice
2 | }huma halder Debinagar No-24 | Member iy Te— jhm“ Wm
3 | Bulbuli Dutta Debinagar No-11 | Treasurer Secretary
pul aul pubte
4 | Sunita saha Debinagar No-10 | Treasurer Treasurer g‘ * 4 S’-’“’hﬁk
Member
. : Financial )D -
5 | Purnima Sarkar Debinagar No-26 | Member P 2o Y Sm
Volunteer)
Member
6 | Uma Sarkar Debinagar No-9 | Treasurer {Social U\W w@
Security
Member
7 | shikha Ghosh Debinagar No-3 | Member | {Livelihood (24 CVYYT
Volunteer)
8 | Basana Ghosh Debinag Debinagar No-3 | Member Member e |91 2 81 ( T e
Jayanti B A ﬁ & T‘O
9 Bhateacharies Rﬁﬁ:rnj’ Debinagar No-7 | Treasurer Member \9‘1 ( U' pn:
v T -
10 | Parul Karmakar Dinajpur | Debinagar No-7 | Member Member A" Jo UK
, 733134 3 , :
11 | Ratna Roy Debinagar No-9 Secretary Member *ﬁ?’( 31 y
12 | Tapati Sarkar Debinagar No-10 | Member Member \OV{UCT 5’@3’@
13 | Dali Das Debinagar No-11 | Member Member DGU DOJ)
14 | Maya Paul Debinagar No-12 | Treasurer Member ﬂ”ﬂ—"“PaML "
15 | sandha Roy DebinagarNo-12 | President | Member | 3ol 1"'3"’\ Rec--
16 | Belly Chakraborty Debinagar No-22 | Treasurer | Member Gaf‘ﬁ_ [ 34 r X< ﬁ/
17 | Nupur Bhowmick Debinagar No-22 | Secretary Member 61@:3 s _GQ\ Q?ﬂ—-
I8 | NibeditaRoy Halder Debinagar No-24 | Treasurer Member _N’.bad”—o R“) LHQ'H%)
19 | Matali Sarkar Debinagar No-26 | Treasurer Member M'l"{'a/(j S m
20 | Pratima Sutradhar Debinagar No-27 | Member Member </ l:) 511 };s;ﬂ Q 4

2
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6. We, the undersigned are desirous

Memorandum of Association

of forming into a Federation in pursuance of this

Slto Signature Address Occupation
5 Ta?mi 8 w Tapasi Saha gf:;n;fz’,g;g;? Uttar House Wife
. JhrUmau Hadden- Jhuma haider g?:;?;f:’g?g? Uttar House Wife
& Bul BuL pubia Bulbuii Dutta gf:;‘;f:’_f;gilggzi’ Uttar | House Wife
* &m &khau Sunita saha g:?;;‘:ff;;g’lg;?’ Uttar House Wife
. 7bOVbV\ )C'YVLOL S MKOL Purnima Sarkar gf:;?:fra’,ggl f;:j’ Uttar House Wife
6 Ume S ml(om. Uma Sarkar ]I;ie:ai?:i?"ggilg;:j, Uttar House Wife
g 6"\ &Y QW Shikha Ghosh g?:;;’:fr&%glfﬁj’ Uttar House Wife
; ‘ETWY CE:.W- Basana Ghosh gf:::fra’;;;gﬁl Uttar House Wife
2 Lﬁ‘l—ﬁl @ u}?)ﬂﬂ'ﬁ) layanti Bhattacharjee gfnb;:ff;;;g;zjv Uttar House Wife
da @1@/ c'f' U’J—SFG‘D’EJ Parul Karmakar gle:al?:f:’_ggllg;“’ Uttar House Wife
i ‘.dw,dy (3;1 Ratna Roy gf:;j“:f:’,;;;gﬁj » Uttar House Wife
3 \sd(’cf s34 Tapati Sarkar gf:;ﬁfi‘,",gig;’j’ Uttar | House Wife
3 Dol Davd Dali Das x;;a‘f';;g’lg;“ Uttar | House Wife
s M aﬂ’ 73 ‘PO‘-U.Y Maya Paul gle:;;;af:’gg‘lg;?’ Uttar House Wife
= 5‘0%8%3‘& Rag- Sandha Roy g?:;n:f:’%gl lg;?j, Uttar House Wife
25 (a of} twag Belly Chakraborty gf:;?‘;fr‘j’,ggilg;fjv Uttar | House Wife

o "i@z GQH(}“@'— Nupur Bhowmick gf:;;’:ff,};;g;‘i’ Uttar House Wife
18 Sebodidon Ray (Hoddn) NibeditaRoy Halder gf:;;:ff,};?lg;‘i’ Uttar | House Wife
13 Ml"é&bé[ S O/L&VL Matali Sarkar gfr?;;af:’%?fgj’ Uttar House Wife
20 ’DiGSH 4.'.{__-9 fa Pratima Sutradhar gf:;;:fz’%?lg;?’ Uttar House Wife

Signature:

2016

Designation: Executive i \,ﬂ* \n)
Dated, the 8@ \&\E @t'\'ﬁ of
Ky
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RULES AND REGULATIONS
OF
RAIGANJ MUNICIPALITY NO. 26 AREA LE ' VEL FEDERATION, WARD NO-24,
DEBINAGAR

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented by 2
(two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 24 of RAIGANJ
MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
ili.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the Governing Body
of the Federation for a one year term. One of these members shall be an SHG office bearer; the
other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having voting

rights only),
b. To submit suggestion for discussion to the Governing Body and sub-committee on any

matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will make
liabie to be disqualified by the Governing Body.
b. Not paying the subscription fee
c. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:
RAIGANJ MUNICIPALITY NO. 26 AREA LE VEL FEDERATION, WARD NO-24,
DEBINAGAR shall maintain a Register of members containing the members’ name, address,
occupation, date of admission and cessation of membership. Similarly, SHGs shall maintain
their respective Register of members with the same particulars as above. The Register will be
kept open for inception of the members concerned of Federation/SHG on requisition. All entries
required to be made therein shall be entered within a period of 25 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of refund of
money if a member SHG proposes to leave the group. Federation shall prepare a bye-law within

three months of its formation incorporating detail procedure and terms and conditions for
withdrawal of Membership.

6. Contributions:

a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/- (RUPEES ONE
HUNDRED ONLY)

E



b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY) per
year. .

¢. If a member SHG does not pay the yearly subscription fee on the decided date, it will be
fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 20 (Twenty) members shall be selected as the Governing Body Member who
shall be responsible for strategic and day-to-day management of the federation.

c. The Goveming Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the ALF
from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. Respons:bllmes of the Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation
ii.  Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings
iii.  Calls for or postpones a special meeting
iv.  Check and coordinate the activities of the Secretary, Treasurer and other members
v.  Maintains relationships within and cutside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM
vi. Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one monthly
camp on social issues in its area.

b. Responsnblhtles of the Vice Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation in

absence of Chairperson,

ii.  Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

mi.  Check and coordinate the activities of the Secretary, Treasurer and other members

iv.  Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

v.  Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

vi.  Take independent responsibilities for social uplifiment of the member families of its
constituent SHGs like 100% literacy, no child marmiage, 100% financial inclusion
and savings and eradicate other social evil prevalent among urban poor.

¢ Responslhllmu of the Secretary:
1. Call meetings with the prior permission of the Chairperson and prepare the agenda
for every meeting
i. Maintain a record of the proceedings of all regular and special meetings and read
them out at the next meeting.
1.  Write resolutions made at each meeting and read them out at the same meeting.



iv.

S =

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the members in
every meeting.

Maintain relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Respouslbllmm of the Treasurer:

1.

il.
fii.
iv.

V.
vi.

Preserve all important papers and documents related to financial matters of the
Federation

Maintain ali accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings, repayment,
interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different innovative
sources and use it judiciously for SHG’s financial activity.

€. Respons:bllmes of the Livelihood Volunteer:

L.

Identify employment sectors which would increase income for SHG members.

Market ability of the products to make economic activity of groups financially more
viable.

Provide support for setting up new enterprise ventures under NULM linking the
members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Rmpomlbllities of the Secial Security Volunteer:

i.
ii.

i

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social security
such that member SHGs are linked with benefits available in the city to ensure
higher standard of health, education and social security norms.

Compile and update a list of schemes in the city whose benefits member SHGs can
access and disseminate this information through the ALF.

2. Respons:bnlmes of the Financial Inclusion Volinteer:

i
i.

iii.

iv.
v.

9. Meetings:

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance and
money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to mitigate all
bank related problems.

a. The group will meet at least one time every month. The dates of the meetings are 7 DAY
of each month.



b. In case of an urgent and important issue, the group can hold special meetings at a shorter
notice.

¢. A minimum of 60% of the group’s members with at ieast 3 (Three) out of 4 (Four) of the
office bearers must be present for decisions to be valid. Where decisions on group funds
above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be made, at least
3/4 (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every year. This
meeting will review the last year’s activities and financial progress and plan the activities
for the next year. (The group may use this meeting to conduct regular annual elections for
the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the Secretary is
supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum for
the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Goveming Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of federation on
Governing Body. In the absence of both Chairperson and Vice-Chairperson, the members
present shall elect Chairperson of the meeting. All questions before the meeting will be settled
by consensus, failing which the decision will be taken by a majority of votes. Each member
{except honorary members) will have one vote. In case of equality of votes, majority office
bearers voted for the decision will be accepted.

13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end of the
last financial year giving at least 24 (Twenty Four) days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed over or to
be sent by post with acknowledgement.

b. Agenda-
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if any;
ii.  To adopt with or without modification the report of the working of the federation for
the previous year;
imi. To pass audited accounts of federation for the previous year ended;
iv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body;
vi.  To transact such other business as may be bought by giving 24 (Twenty Four) days’
notice from any members, and
vii.  To conduct election to the Governing Body
viii.  Review the social activity undertaken and present social status of the family member
of constituent SHG.
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ix.  Achievement in financial activities undertaken by Constituent SHG and their future
prospect and proposals in this regard.

x. Overall performance of the Federation and SHG towards social and economic
stability of the group members.

¢. Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation personally
present at the commencement of the meeting shall constitute the quorum.

d. Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of the
meeting,

1. Special General Meeting
A Special General Meeting may be convened by the Governing Body at any time depending
upon the urgency of the matter. At least 7 (Seven) days’ notice shall be given to every
member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the Chairperson of
the federation to hold a Special General Meeting. The Chairperson or in her absence, Vice-
Chairperson or in the absence of both, Governing Body shall convene the Special General
Meeting within 25 (Twenty Five) days from the date of receipt of such request. In defaults
of the Governing Body, the requisitionist shall hold such meeting provided that no business
other than those specified in the notice shall be transacted.

Ii1. Extra-ordinary General Meeting
The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be sent to
all members before the meeting. The resolution for change amendment, etc of the
Memorandum and Regulations be carried out if accepted by the three-fourth of the members
(with voting right) present at the meeting.

14. Maintenance of Group Records:

a. Membership, attendance, activity and resolution registers will be kept with the Secretary to
register membership, proceedings, attendance and resolutions of all meetings and all other
records not specified to other office bearer.

b. Cash book and bank loan register will be maintained by the Treasurer who will update the
position of all income and expenditure as well as bank loans received and repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at each
deposit and withdrawal.

d. All group records are to be made available freely for examination by each member SHG
during the meetings and at other times, with reasonable notice to the relevant office bearer
of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and assets
of the federation. Secretary shall be custodian of assets. The fund of the federation shall be kept
in Savings Accounts /Fixed Deposits with any scheduled commercial bank / Co-operative bank
/ Post Office in the area of operation of the federation. Treasurer shall be custodian of all liquid
cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office which
shali be located at a central place within its jurisdiction and shall be open to inspection of the



members at such time and place as the Governing Body directs on a written request made by
any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be appointed by

the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as may
be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the 31% day
of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a written
application from any member SHG addressed to the Chairperson of the Governing Body of
the federation. While representatives of the member SHG applying for the loan may take
part in the discussions, they will not be allowed to vote at the time of taking a decision on
the loan.

b. The loan timit for each individual member SHG shall be decided by the full Governing
Body considering the financial position of the federation and its obligations to meet the
credit needs of a number of member SHGs. This should be included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One Hundred
Only).

d. The loan repayment procedure shall be decided by the Governing Body of the Federation.

¢. On sanction of the loan, the record of the loan, including agreed repayment schedule must
be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter, all
repayments (and defaulits, if any) must also be so recorded.

f. The loan shall be granted as long as:
i. The member SHG has paid all federation membership fees due and has repaid any
previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
iii. The member SHG is meeting and saving on a regular basis, is following its byelaws
and takes an active interest in the Federation

g. All the income that accrues to the Federation from interest on savings and loans and returns
from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson and/ or
Secretary (any two) shall have joint signatory power. All withdrawals to be supported by a
resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appoeinted by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by special
resolutions passed by the 3/4™ members in an extra-ordinary general meeting called for the

purpose.



The Federation may delegate the Governing Body the power to make, alter, modify or rescind
such bye-laws and rules as may be considered necessary in the interest of smooth functioning of
the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 26 AREA
LE *VEL FEDERATION, WARD NO-24, DEBINAGAR, do herby certifies that the above is a true copy
of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)
L. 7205 g oMo (Chairperson)

ZUWW ... (Vice-Chairperson)

4%“'3""""&"”’ _________________ (Treasurer)
Dated, :omnamniingimne dny af voiinsiisisaiassanss 2016
WITRERE: . izt anmsbasiaeiniis

Signature & Seal of any Municipal Cadre/School Teacher with Office Seal

0
Checked & V by oV &c.\‘?
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Gugess TIYEH S WEST BENGAL 02AB 201192
1
a
| § The West Bengal Societies Registration Act, 1961
i MEMORANDUM OF ASSOCIATION
of
i RAIGANJ MUNICIPALITY NO. 27 AREA LEVEL FEDERATION,
WARD NO-24, DAKHIN DERINAGAR

y 1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.

i 27 AREA LEVEL FEDERATION, WARD NO-24, DAKHIN
DEBINAGAR and hereinafter referred to as “The Federation”.

i 2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 24 and the registered office of the federation shall be situated

i at DAKHIN DEBINAGAR, P.O. RAIGANJ P.S. RAIGANJ, WARD
NO.-24 of RAIGANJ MUNICIPALITY, District- UTTAR

8 DINAJPUR, Pin.- 733134, West Bengal.

L 3. The area of operation of the federation shall be as follows:
Ward No. 24 of RAIGANJ MUNICIPALITY.

|
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4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of
the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to SHG p "
S. = Designation Sienata
No. | Name Address | \omme of SHG oG | in Federation | SE4(U™®
»
& Shila Karmakar Debinagar No-25 | Treasurer Chairperson Qﬂfm
: : Vice U %l\o%k
2 Eti ghosh Debinagar No-19 | Treasurer 7o ‘EL&"I
3 Bharati Roy Debinagar No-13 | Treasurer Secretary ’\3\’\0&1‘@11:?\07
Swapna : 5
4 Chowdhuri Debinagar No-3¢ | Treasurer Treasurer W ﬂand\mﬂh '
Member
S Litu Paul Debinagar No-31 | Secretary (Socuall L1 “.’. (VS ’Fq U\l
Security
- Volunteer)
Member @QE,‘B\-] aag
6 Pratima Kundu Debinagar No-32 | Treasurer Financial
Inclusion
Member ’ adr [D
7 Rina Karmakar Debinagar No-36 | Treasurer | {Livelihood | BUM 2 et ( *J
Volunteer)
-
8 i::r:?kar Dakhin Debinagar No-8 | Member Member mw&u )
: Debinaga
Pratima e Y . -
9 Chakraborty Eat;gan;, Debinagar No-8 | Treasurer Member ﬁ 'rin's .'Gﬂ—a"a _ﬂ’
r
Krishna b ; " s
10 Heinaaec g;r;:l]::r, Debinagar No-13 | President Member K?‘\S)\U\O\\LN‘MJ\JQO\Y
11 | Nirmala Ghosh Debinagar No-19 | President Member T‘W —'Ci/rd
12 | Bina Paul Debinagar No-25 | Member Member c,am YN
13 | Rita Roy Debinagar No-29 | Treasurer Member R/'V{_Q.. Ro o
Mamota -
14 Bomgraa] Debinagar No-29 | Member Member I 8GY G\T\?ffgﬂ
15 lyotshna Roy Debinagar No-30 | Secretary Member "ja q&&hﬂ 0\R°3
Gopa Debgupta
16 §al':)a_ _ beup Debinagar No-31 | Treasurer | Member 510PA Debdubtasde
Rita Singha “‘\1‘5{5 “LaH
17 Sarkar g Debinagar No-32 | Secretary Member :dq} N 5% ;a
Tapati .
L Debinagar No-36 | Member Member ~I™ 1N pAE le
19 | Pushpita Saha Debinagar No-37 | Treasurer Member M’,’* Jw .ia,p,o. :
20 | Jaba Saha Debinagar No-37 | Member | Member UZEN ST




6. We, the undersigned are desirous of forming into a Federation in pursuance of this

Memeorandum of Association

SLNo Signature ' Address — Occupation
1 'ﬁﬁ—tﬂ‘(— @m- Shila Karmakar gﬁ‘gﬁ;‘;:zg‘g;?fmb House Wife
2 ﬁqh“ %&\ OSW_ Eti ghosh g;'tka:“&l:;l;‘:zg%;‘;'gml, House Wife
+ | BhealiRoy =l
4 &UO\ Pl C)‘) dA) AJ”I W Swapna Chowdhuri gﬂlgllf?;l;’l:zg%;?‘%mi, House Wife
5 bbb Pau Litu Paul gﬂig ll:;t;:rag% ;?e%Mj’ House Wife
6 AT S 3’& Pratima Kundu g{tﬂ:i[';ilr?:j‘:ﬁsﬁiﬁm House Wife
7| Rinaavmaker (bad) e g | House W
8 %ﬁ.—?—\—p— m's_l‘:a‘r\@-— Beauty Karmakar ggﬁlglg:::r%ag;?gmj House Wife
9 o (S—S_r\ Lsa ﬁ‘ Pratima Chakraborty Bﬁglﬁﬁﬁz 3Rla;fanj, House Wife
10 |yt SL['HO\ \G\D\}‘MK\L a0 Krishna Karmakar gﬁgu?;ls;%aé:ﬁ?gmj, House Wife
11 M‘] W Nirmala Ghosh 3::!11!; 111:1):';':)1:1'3,%7853111?‘%&1], House Wife
12 %\‘W oy Bina Paul gﬁgnlz;zl:rﬁ?%fam’ House Wife
13 Rido Qca' Rita Roy mgl?;t:;a%aiggl‘%m, House Wife
14 FAN Y CW Mamota Goswami ggkai‘i&g:j‘:’ﬁg%%fm, House Wife
15| Iy o:Q‘&hn = Roy lyotshna Roy gﬂi&ﬁ;ﬁ;ﬁaﬁ%m House Wife
16 |GoPa Debdurta Sqhg. ©opaDebgupta Saha gﬁilgifl):j';i:fg?aé ;a;ifanj, House Wife
17 ',fb"\c?sf)\i SQ»id Rita Singha Sarkar &ﬂiﬁgil:;l:s:g% ;ziganj, House Wife
18 ~o{id 3 a0% Tapati Sutradhar gzk;m])g;t::;ag% :ﬁ?smj’ House Wife
19 PU«&LPI‘JW y t p Pushpita Saha 3;1;’11[1; Debinaga, Raiganj, | House Wife

ingjpur, 733134
20 @7 YT laba Saha gﬁgil:;t::gas;a;fmj, House Wife

Address: Raiganj Municipali‘é
Designation: Executs
Dated, the

2016




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 27 AREA LE VEL FEDERATION, WARD NO-24, DAKHIN
DEBINAGAR

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented by 2
(two) volunteers / leaders of each of the Seif-Help Group (SHG) in Ward No. 24 of RAIGANJ
MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the Governing Body
of the Federation for a one year term. One of these members shall be an SHG office bearer; the
other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having voting
rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee on any
matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will make
liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:
RAIGAN]J MUNICIPALITY NO. 27 AREA LE VEL FEDERATION, WARD NO-24,
DAKHIN DEBINAGAR shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarly, SHGs shall
maintain their respective Register of members with the same particulars as above., The Register
will be kept open for inception of the members concerned of Federation/SHG on requisition. All
entries required to be made therein shall be entered within a period of 25 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of refund of
money if a member SHG proposes to leave the group. Federation shall prepare a bye-law within
three months of its formation incorporating detail procedure and terms and conditions for
withdrawal of Membership.

6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/- (RUPEES ONE
HUNDRED ONLY)



Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY) per
year.

If a member SHG does not pay the yearly subscription fee on the decided date, it will be
fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Greup Management:

a.
b.

C.

d.
e.

A General Body (GB) shall comprise two representatives per member SHG

From the GB, 20 (Twenty) members shali be selected as the Governing Body Member who
shall be responsible for strategic and day-to-day management of the federation.

The Goveming Body shall consist of 4 (Four) office bearers- Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the ALF
from among the ALF members for a period of 1 (one) year.

These office bearers can remain in office continuously for only 2 terms.

All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a.

b.

c.

Responsibilities of the Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation
ii. Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings
iii.  Calls for or postpones a special meeting
iv.  Check and coordinate the activities of the Secretary, Treasurer and other members
v.  Maintains relationships within and outside the Federation, especially with the banks
and RAIGAN] MUNICIPALITY to ensure credit to the group (and ndividual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM
vi. Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one monthly
camp on social issues in its area.

Responsibilities of the Vice Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,
.  Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings
iii.  Check and coordinate the activities of the Secretary, Treasurer and other members
iv.  Maintains relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM
v.  Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.
vi.  Take independent responsibilities for social upliftment of the member families of its
constituent SHGs like 100% literacy, no child marriage, 100% financial inclusion
and savings and eradicate other social evil prevalent among urban poor.

Responsibilities of the Secretary:
i.  Call meetings with the prior permission of the Chairperson and prepare the agenda
for every meeting
ii. Maintain a record of the proceedings of all regular and special meetings and read
them out at the next meeting.

ili.  Write resolutions made at each meeting and read them out at the same meeting,



iv.

. =

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularty and report to the members in
every meeting.

Maintain relationships within and outside the Federation, especially with the banks
and RAIGANJ MUNICIPALITY to ensure credit to the group (and individual SHG
members) as well as access of SHG members to benefits under all relevant
components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Reﬁponsnblhtms of the Treasuver:

i
ii.
i.
iv.
V.
Vi.

Preserve all important papers and documents related to financial matters of the
Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings, repayment,
interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different innovative
sources and use it judiciously for SHG’s financial activity.

e. Respons:bllmes of the Livelihood Volunteer:

i.

il.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially more
viable.

Provide support for setting up new enterprise venfures under NULM linking the
members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Responsibilitiu of the Social Security Volunteer:

i
ii.

1ii.

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social security
such that member SHGs are linked with benefits available in the city to ensure
higher standard of health, education and social security norms.

Compile and update a list of schemes in the city whose benefits member SHGs can
access and disseminate this information through the ALF.

g. Respons:bllltm of the Financial Inclusion Volunteer:

i.
ii.

1ii.

iv.
V.

9. Meetings:

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with ﬁnancial institutions for insurance and
money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.

Ensure monthly meeting with bank branch and city livelihood centre to mitigate ail
bank related problems.

a. The group will meet at least one time every month. The dates of the meetings are 77" DAY
of each month.



b. In case of an urgent and important issue, the group can hold special meetings at a shorter
notice.

c. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of the
office bearers must be present for decisions to be valid. Where decisions on group funds
above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be made, at least
3/4" (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every year. This
meeting will review the last year’s activities and financial progress and plan the activities
for the next year. (The group may use this meeting to conduct regular annual elections for
the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the Secretary is
supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 {Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum for
the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Goveming Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of federation on
Governing Body. In the absence of both Chairperson and Vice-Chairperson, the members
present shall elect Chairperson of the meeting. All questions before the meeting will be settled
by consensus, failing which the decision wiil be taken by a majority of votes. Each member
(except honorary members) will have one vote. In case of equality of votes, majority office
bearers voted for the decision will be accepted.

13. General Meeting:
1. Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end of the
last financial year giving at least 24 (Twenty Four) days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed over or to
be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shal! be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if any;
ii.  To adopt with or without modification the report of the working of the federation for
the previous year;
iii.  To pass audited accounts of federation for the previous year ended;
iv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body;
vi.  To transact such other business as may be bought by giving 24 (Twenty Four) days’
notice from any members, and
vii.  To conduct election to the Governing Body
viii. Review the social activity undertaken and present social status of the family member
of constituent SHG.

7
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ix.  Achievement in financial activities undertaken by Constituent SHG and their future
prospect and proposals in this regard.
x. Overall performance of the Federation and SHG towards social and economic
stability of the group members.

c. Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation personally
present at the commencement of the meeting shall constitute the quorum.

d. Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of the
meeting.

II. Special General Meeting
A Special General Meeting may be convened by the Governing Body at any time depending
upon the urgency of the matter. At least 7 (Seven) days’ notice shall be given to every
member for Special General Meeting.

At least 2/3% (two-third) of the members (with voting right) may request the Chairperson of
the federation to hold a Special General Meeting. The Chairperson or in her absence, Vice-
Chairperson or in the absence of both, Governing Body shall convene the Special General
Meeting within 25 (Twenty Five) days from the date of receipt of such request. In defaults
of the Governing Body, the requisitionist shall hold such meeting provided that no business
other than those specified in the notice shail be transacted.

. Extra-ordinary General Meeting
The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be sent to
all members before the meeting. The resolution for change amendment, etc of the
Memorandum and Regulations be carried out if accepted by the three-fourth of the members
(with voting right) present at the meeting.

14, Maintenance of Group Records:

a. Membership, attendance, activity and resolution registers will be kept with the Secretary to
register membership, proceedings, attendance and resolutions of all meetings and all other
records not specified to other office bearer.

b. Cash book and bank loan register will be maintained by the Treasurer who will update the
position of all income and expenditure as well as bank loans received and repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at each
deposit and withdrawal.

d. All group records are to be made available freely for examination by each member SHG
during the meetings and at other times, with reasonable notice to the relevant office bearer
of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and assets
of the federation. Secretary shall be custodian of assets. The fund of the federation shall be kept
in Savings Accounts /Fixed Deposits with any scheduled commercial bank / Co-operative bank
/ Post Office in the area of operation of the federation. Treasurer shall be custodian of all liquid
cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office which
shall be located at a central place within its junisdiction and shall be open to inspection of the

8



members at such time and place as the Governing Body directs on a written request made by
any member.

17. Auditors )
The accounts of the Federation shall be audited by Chartered Accountants to be appointed by

the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitied to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as may
be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1¥ day of April of each year to the 31% day

of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a written
application from any member SHG addressed to the Chairperson of the Governing Body of
the federation. While representatives of the member SHG applying for the loan may take
part in the discussions, they will not be allowed to vote at the time of taking a decision on
the loan.

b. The loan limit for each individual member SHG shail be decided by the full Governing
Body considering the financial position of the federation and its obligations to meet the
credit needs of a number of member SHGs. This should be included in by-law.

¢. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One Hundred
Only).

d. The loan repayment procedure shall be decided by the Governing Body of the Federation.

e. On sanction of the loan, the record of the loan, including agreed repayment schedule must
be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter, all
repayments (and defauits, if any) must also be so recorded.

f. The loan shali be granted as long as:
i. The member SHG has paid all federation membership fees due and has repaid any
previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
iii.  The member SHG is meeting and saving on a regular basis, is following its byelaws
and takes an active interest in the Federation

g. Al the income that accrues to the Federation from interest on savings and loans and returns
from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson and/ or
Secretary (any two) shall have joint signatory power. All withdrawals to be supported by a
resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by special
resolutions passed by the 3/4™ members in an extra-ordinary general meeting called for the

purpose.



The Federation may delegate the Governing Body the power to make, alter, modify or rescind
such bye-laws and rules as may be considered necessary in the interest of smooth functioning of
the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 27 AREA
LE. VEL FEDERATION, WARD NO-24, DAKHIN DEBINAGAR, do herby certifies that the above is a
true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

l%Wﬁm(Chmrperson)

.............................................. (Secretary)
SweaPrim @houqlhw«()
& nsnaniaaasiisiiiniiesvis (Treasurer)
Dated vcnnasnsssausanai ORI s ainnssenas 16
WHNEES: . covnnrnnisisnimi s

Signature & Seal of any Municipal Cadre/School Teacher with Oftice Seal

&
Checked & Verified by \;‘ &

City Project Officer (NUL amme)
Raigang MuPiojpaliQ/ficer
NULM
Ralganj Municipality
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The West Bengal Societies Registration Act, 1961
i MEMORANDUM OF ASSOCIATION
ot
RAIGANJ MUNICIPALITY NO. 30 AREA LEVEL FEDERATION,
WARD NO-09, NETAJIPALLY.
§
1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.
H 30 AREA LEVEL FEDERATION, WARD NO-09, NETAJIPALLY,
and hereinafier referred to as “The Federation”.
i 2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 09 and the registered office of the federation shall be situated
g at NETAJIPALLY, P.O. RAIGAN]J P.S. RAIGANJ, Ward No. 09 of
RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-
i 733134, West Bengal.
i 3. The area of operation of the federation shall be as follows:
Ward No. 09 of RAIGANJ MUNICIPALITY.
i
i
i



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs® access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Q

L)

Body:
Description of belonging to
8. SHG Desiguation .
Na. i S0 SHG | Portfolioin | in Federation Signature
Name of present SBG
; ; Netaji Pall i y ’
1 | Chhabi Bakshi ~ ; K Y | Treasurer | Chairperson CJ"}"Q}” MS LA
R Mohanbati No- | . Vice - P mqﬂ o ""‘h
2 | Sadhana Nandi 0 Chairperson _
3 | Lata Das Neta} ;’g"v No- | rreasurer Secretary [ Lt 948
] ] -
: . Netaji pally No-
4 | Saraswati Ganguli Treasurer | Treasurer 8 .
06 avontdod {?Uf
' Member '
Netaji pally No- Financial
5 /| Paes e 16 Treasurer | \ncusion /po-a’w\e/ Secho—
Netajipa Volunteer)
! R y, Member
gL, | Netaji pally No- (Social
| : etaji pally
6 | Parkaist De -Utt‘ar 16 Wieniber Security @bb '
Dinajpur Volunteer)
t , 733134
Netaji pally No- hginear
7 | Shalini Dutta Sarkap Treasurer | {Livelihood w. ”
ot Volunteer) SQ,L/YW Saseha
8 | Munmun Biswas Moharg;atl e Secretary | Member g WMCB"SM(‘
i - [
9 | Papiya Dutta Saha Ry g:"v " Treasurer | Member P&P])’O\ Dhﬁd Soha
10 | Ambika Chanda ek ;Z"v No- | Member Member A.m/b,k& Chamda
E Jeown d o S e K
11 I Chandan Sarkar Netap ;g"v W Treasurer | Member W
- [#4
12 l Sakuntala Dey Nana) palty o- Member Member Pf/
26 ‘/S)MW&)&
13 | Munna Das s gg“v e Member Member L M " M
l : Netaji pally No-
14 | Tuituli Basak o Treasurer | Member TUXM' B eral
15 i Bharati Das ey gg"v Hg- Member Member mapﬂrﬂ Da'g
16 Jl Mita Guha B'dt;::_gf BT | Treasurer Member

\MHO& Gwh&




17 Bidrl\jg_oNlagar Member A’)"‘blkﬁ (Bl'éw
| . S .
18 | Shukla Majumdar Netaji Pally | Member Member
No.10 %Wwvgmwﬁ
taji pafly No- .
19 | Aditi Chanda e :g ¥ Member | Member A GQLO& cAcm da
20 | Susmita Karmakar ARl i’;“y - Treasurer | Member S 1
WIT e MU‘(W‘}
. Netaji pally No-
21 | Arati Basfore Member | Member #
| (e (V™ APog) Bagfor
1
22 | Ratna Ganguli — ;:Hy i Member Member E@Am\_ W
| e ¥
6. We, the undersigned are desirous of forming into a Federation in pursmance of this
Memorandum of Association
SLNo Signature Address Occupation
Netajipally, Raigani,
i (] 5 T U [.’2 Saumar! Shalini Dutta | Uttar Dinajpur, 733134 | House Wife
W JE‘) Netajipally, Raiganj,
2. v°© Sadhana Nandi | Uttar Dinajpur, 733134 | House Wife
Netajipally, Raiganj,
3. L.Lt,ﬁcm g Lata Das | yttar Dinajpur, 733134 | House Wife
; Netajipally, Raiganj,
4. %or‘(mn wc\b GLM\M Saraswati Ganguli | Uttar Dinajpur, 733134 | House Wife
Netajipally, Raiganj,
5. %&M o 0—’9@'— Padma 5aha | Uttar Dinajpur, 733134 | House Wife
Netajipally, Raigani,
6. f h H M Purabi Deb | yttar Dinajpur, 733134 | House Wife
]
Netajipally, Raiganj,
7. 4 ; E 3 2 Z { . Chhabi Bakshi | Uttar Dinajpur, 733134 | House Wife
i Netajipally, Raiganj,
8. | . Munmun Biswas | Uttar Dinajpur, 733134 | House Wife
Munmun PBisises ¢ Das)
o Netajipally, Raiganj,
9, P’P‘W‘ DU-M Papiya Dutta Saha | Uttar Dinajpur, 733134 | House Wife
B I Netajipally, Raiganj,
10. A'm Ll . Ambika Chanda | Uttar Dinajpur, 733134 | House Wife
Netajipally, Raiganj, i
11. U\AY\.&D\W S m}"(ab Chandan Sarkar | Uttar Dinajpur, 733134 | House Wife
Netajipally, Raiganij,
12 SME,U\ }Ca/ Sakuntala Dey | Uttar Dinajpur, 733134 | House Wife




Netajipally, Raiganj,

13 M Murno (fof, Munna Das | Uttar Dinajpur, 733134 | House Wife
M Netajipally, Raiganj, )
14 Tuf 8 M & k Tultuli Basak | Uttar Dinajpur, 733134 | House Wife
v Netajipally, Raiganj, )
15 B Y\’ (M’NPTW B &no Bharati Das | yUttar Dinajpur, 733134 | House Wife
Netajipally, Raiganj,
16 . Mita Guha | Uttar Dinajpur, 733134 | House Wife
.MI}RG.J\ (2.8
' Netajipally, Raiganj, )
17 ﬁf })—.bﬂ‘k a Bsecsas Uttar Dinajpur, 733134 | House Wife
Netajipally, Raigani,
18 Shukla Majumdar | Uttar Dinajour, 733134 | House Wife
Sy ~
Netajipally, Raiganij,
19 A { ‘b— OLICW‘ OQC»\ Aditi Chanda | yttar Dinajpur, 733134 | House Wife
Netajipally, Raigani,
20 d k Susmita Karmakar | Uttar Dinajpur, 733134 | House Wife
5 we smrre o A W;(M,\ P
Netajipally, Raiganj,
21 A P 1.} x i B 0\ g F o P Ca Arati Basfore | Uttar Dinajpur, 733134 | House Wife
Netajipaily, Raiganj,
22 Mm QQT{"A Ratna Ganguli | Uttar Dinajpur, 733134 | House Wife
S 4 K ot OF
Address: Raiganj MunicWi LM
Designation: Executive (ffiter A ¥ “\c\pﬁ\\w
Dated, the day of 2016

i !91\\ g




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 30 AREA LE _VEL FEDERATION, WARD NO-09,
NETAJIPALLY.

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 09 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
tii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 30 AREA LE VEL FEDERATION, WARD NO-09,
NETAJIPALLY shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarty, SHGs
shall maintain their respective Register of members with the same particulars as above.
The Register wiil be kept open for inception of the members concerned of
Federation/SHG on requisition. All entries required to be made therein shall be entered
‘within a period of 15 days.

5. Withdrawal of Membership:
The Govemning Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.



6. Contributions:

a.

b.

C.

At the time of admission, each SHG shall pay an admission fee of Rs. 100/-
(RUPEES ONE HUNDRED ONLY)

Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
per year. o
If a member SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a.
b.

d.
e

A General Body (GB) shali comprise two representatives per member SHG

From the GB, 22 (Twenty Two) members shall be selected as the Governing Body
Member who shall be responsible for strategic and day-to-day management of the
federation.

The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

These office bearers can remain in office continuously for only 2 terms.

All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. Responsibilities of the Chairperson:

b.

i.  Presides over the regular meetings and any other meetings of the Federation
ii.  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings
iii.  Calls for or postpones a special meeting
iv.  Check and coordinate the activities of the Secretary, Treasurer and other
members
v.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under ail relevant components of NULM
vi.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

Responsibilities of the Vice Chairperson;
i.  Presides over the regular meetings and any other meetings of the Federation in

absence of Chairperson,

ii.  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

ifi.  Check and coordinate the activities of the Secretary, Treasurer and other
members

iv.  Maintains relationships within and outside the Federation, especialty with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all reievant components of NULM

v.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

vi.  Take independent responsibilities for social upliftment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban

poor.



A Rupons:hllltles of the Secretary:

i

ii.

iti.

v.

=

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANY MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members fo benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responsibilities of the Treasurer:

i

il.
il
iv.

v.
vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG's financial activity.

e Respons:blhhes of the Livelihood Volunieer:

i

.

1il.

Identify employment sectors which would increase income for SHG members,
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skiil training opportumities under NULM

f. Responsnbllmes of the Social Security Volunteer:

i.
i.

i,

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g. Respons:hlhtm of the Financial Inclusion Volunteer:

i

i.

Ensure that member SHGs are linked with banks;
Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;



iii.  Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)
iv.  Ensure that all member SHGs undergo financial literacy training.
v. Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.
9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are
7TH DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice,

¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20,000/ (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4"® (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacied shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting.

11. Notice:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of
federation on Governing Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shall elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
1. Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end
of the last financial year giving at least 14 days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any,



i

ii. To adopt with or without modification the report of the working of the
federation for the previous year;
iii.  To pass audited accounts of federation for the previous year ended,
iv.  To appoint qualified Auditor or Auditors;
To transact such business as may be fixed by the Governing Body;
vi. To transact such other business as may be bought by giving 14 days’ notice
from any members, and
vii.  To conduct election to the Governing Body
viii.  Review the social activity undertaken and present social status of the family
member of constituent SHG.
ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposais in this regard.
x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

P

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 days’ notice shall be given to
every member for Special General Meeting.

At least 2/3 (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 15 days from the date of receipt of such
request. In defaults of the Governing Body, the requisitionist shall hold such meeting
provided that no business other than those specified in the notice shall be transacted.

1. Extra-ordinary General Meeting

The Govemning Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

b.

C.

Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.



d. All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15, Safe Custedy of Properties:
The Goveming Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shalt
be custodian of all liguid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be
appointed by the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1 day of April of each year to the
31% day of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Governing Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be allowed to
vote at the time of taking a decision on the loan.

b. The loan limit for each individual member SHG shall be decided by the full
Goveming Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be

included in by-law.

c. The service charges shall be Re. 1 (one€) per month per Rs. 100.00 (Rupees One
Hundred Only).

d. The loan repayment procedure shall be decided by the Goveming Body of the
Federation.

e. On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter,
all repayments (and defaults, if any) must also be so recorded.

f. The loan shall be granted as long as:
i.  The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable

10



iii. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

g All the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.
20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANS MUNICIPALITY NO. 30
AREA LE. VEL FEDERATIONS, WARD NO-09, NETAJIPALLY do herby certifies that the
above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

1Cééczuét' ....... MéSAA'(Chmrpemon)

T S oW (Vice-Chairperson)
BL(ktc\é&%(Secretary)
4... verveeer {Treasurer)
Dated, .. ceiviien 2016
WIBEBE. - i R o
Signature & Seal of any Municipal Cadre/Sc her with Office Seal
«
Checked & Verified by \qﬁ‘ﬁ\ éQ&
&
f%\@’&
<
T — E Qﬁ
City Project Officer (NULl\PPro W
Raiganj Municipaliggject
&W ““\,M
“Tm,am 11
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§

i The West Bengal Societies Registration Act, 1961

MEMORANDUM OF ASSOCIATION
' Of
§ RAIGANJ MUNICIPALITY NO, 31 AREA LEVEL FEDERATION,
WARD NO-09, BIDHANNAGAR.

i 1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.

; 31 AREA LEVEL FEDERATION, WARD NO-09, BIDHANNAGAR,
and hereinafter referred to as “The Federation™.

i 2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 09 and the registered office of the federation shall be situated

H at BIDHANNAGAR, P.O. RAIGANJ P.S. RAIGANJ, Ward No. 09 of
RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-

F 733134, West Bengal.

3. The area of operation of the federation shall be as follows:

- Ward No. 09 of RAIGANJ MUNICIPALITY.

§

£

L]



Village v, P.S. m
Tandra Biswas (Saricar) Sigr

Stamo venoar Raiganj Court %/'



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG's
loan proposals.

To facilitate member SHGs® access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhoid and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to = ‘
S. | SHG ignation G
No. P Aaanea cSHG | Portfolioin | in Federation Blgrpeurs .
Name o present SHG :
£ |ttt Netaji g;llv No- Treasurer | Chairperson M 'D% |
pis |
, | b ok NetajiPally | W Vice - j"-éy SaY ko
e No.12 Chairperson
3 ' Kalpana Roy Ne:: : :: Ity Treasurer Secretary | !6 b C %
| ;
1 % - @ ﬂa
4 ' Sujata Dutta Goswami ¥R gg"y E Treasurer Treasurer &lam M
!
] Member
| = . ; zal : o3
i 1 B Netaji paily No Sy Financia @Au%_b MtC
22 inclusion
! Bidhan Volunteer)
l Rm}gar" Member
i a1gany, | Bidhan Nagar {Social
W fRpa -Utt‘ar No-03 Ml Security Qg S‘\'W
Dinajpur Volunteer)
, 733134
g Member . "
7 | Papiya Chaki Mondal oo il (. {Livelihood PGF TD\QD-Q:J{)
25
Volunteer)
8 | Chhanda Das Kundu Nexap ;"y e Member Member M D
QL ey
5 | Shikha Sarkar Neaf oty o Treasurer Member
13 /
| “ Sidena. i)
. Netaji patly No- . M&
10 | A
. nita Paul 13 Member Member Aw }& ‘P
i
11 | Usha Mondal Ry ;;“V No~ | treasurer | Mamber \}o/{\&' M
2 . Netaiji pally No- , duk
12 I Anita Pandit 20 Member Member p-’.dk& PM
13 | Babli Das b b di l [ S Member :
04 Foboa ped
L . Netaji pally No- 4 2 .
14 | Pinki Goswami o4 Member Member ’jD W[CL 90ﬂﬁ)ﬂ.ﬁr.{
e
15 | Sima Sharma Ridhein Nogsr Treasurer Member = [
No-02 S MA W
. Bidhan Nagar .
16  Mina Sarkar No-02 Member Member mﬂu_ Souz L(*)z/




3
s

17 | Bina Das Roy Bldl;?:_g;gar Treasurer Member ﬁ/)’bﬂ 0@5 %Z jr g
Bidhannagar
18 | Soma Das Gupta No-05 Treasurer Member épm 9;5
19 | Srasati Dutta Bld:ac:gggar Member Member s QJ
20 ! Taniya Dey ool ;;lly No" | rreasurer | Member TG{T\L\{‘Q\ ‘%e&)
21 | Srikana Roy s ‘z’g"v No- | Member | Member , Ro
A A Koo KOY
. Netaji pally No- .
22 | Kabari Pradhan 7 Men}ber Member lR. , erl ﬂ.ﬂ.@ﬁ'\&’h,_
6. We, the undersigned are desirous of forming into a Federation in pursuance of this
Memorandum of Association
SL.No Signature Address Occupation
) Bidhannagar, Raiganj,
1 &B\Mm I Ny Chaina Das | Uttar Dinajpur, 733134 | House Wife
[Pab S0y ey Bidhannagar, Raiganj, ‘
2. y Beby Sarkar | unar Dinajpur, 733134 | House Wife
Rl P RoS Bidhannagar, Raigani,
3. Kalpana Roy | Uttar Dinajpur, 733134 | House Wife
. ' Bidhannagar, Raiganj,
4, &ﬁm mwﬂm Sujata Dutta Goswami | yttar Dinajpur, 733134 | House Wife
" Bidhannagar, Raiganj,
5 @A h DM-% Wh Chitra Das Gupta | yttar Dinajpur, 733134 | House Wife
Bidhannagar, Raiganj,
6. RG:‘T\Q SC:"\G\_ Ruma Saha | yttar Dinajpur, 733134 | House Wife
! % . : _ Bidhannagar, Raiganj,
7. PRl e hal<t WM Papiya Chaki Mondal | Ustar Dinajpur, 733134 | House Wife
" a S _d _Ei_dilannagar, Raiganj,
: Chhanda Das Kundu | yttar Dinajpur, 733134 | House Wife
hhend o, Dox hundie
4 " iR Bidhannagar, Raiganj,
: ikha Sarkar | yttar Dinajpur, 733134 | House Wife
S Ko, 5591 b,
p,c Bidhannagar, Raiganj,
10. A AN PM Anita Paul | ystar Dinajpur, 733134 House Wife
o o Bidhannagar, Raiganj,
11. W M_QUY\Q O\-l Usha Mondal | yttar Dinajpur, 733134 | House Wife
5 ] Bidhannagas, Raigan;, :
12 Mmm}”dﬂi Anita Pandit | Uttar Dinajpur, 733134 | House Wife




. Bidhannagar, Raiganj, )
13 Mvu Déﬁ Babli Das | yttar Dinajpur, 733134 | House Wife
. . Bidhannagar, Raiganj,
14 \Pm 9’04 L\) oA Pinki Goswami | Uttar Dinajpur, 733134 | House Wife
Bidhannagar, Raiganj, i
1 e Sima Sharma inai House Wife
5 B m W@m Uttar Dinajpur, 733134
_ Bidhannagar, Raiganj, _
16 M V- 5 oL &7 Mina Sarkar | ytitar Dinajpur, 733134 | House Wife
Bidhannagar, Raiganj, :
17 Bina Das Ro inai House Wife
@na 0@0‘3 @r ¥ | Uttar Dinajpur, 733134
L7 Bidhannagar, Raiganj,
18 Soma Das Gupta | yutar Dinajpur, 733134 House Wife
Soma i c\.;i
G , ‘ Bidhannagar, Raiganj, _
19 5 2 t{ N Eﬁq‘) Srasati Dutta | ystar Dinajpur, 733134 | House Wife
-— . Bidhannagar, Raiganj,
20 \ m‘&a\ 892, . Taniva Dey | yttar Dinajpur, 733134 | House Wife
- = Bidhannagar, Raiganij, ’
— Srikana Roy | yitar Dinajpur, 733134 | House Wife
ann R )4
: \ ) Bidhannagar, Raiganj, )
22 \'\‘k\? ST S:)S\ Oy &1 (VY Kabari Pradhan | yttar Dinajpur, 733134 | House Wife
Witness to the above signature:
Signature:
N
| 299250
Kddress: Raiganj Municipak Ny 7
Designation: Executive Oﬁic A e
Dateg, th day of 2016
&ily Project Officer—————— 3

NULM
Raiganj Municipality




RULES AND REGULATIONS

OF
RAIGANJ MUNICIPALITY NO. 31 AREA LE: VEL FEDERATION, WARD NO-09,
BIDHANNAGAR.

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 09 of
RAIGANJ MUNICIPALITY . The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii.  Are meeting and saving regutarly (not less than 80% of the members)
ili.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Eack member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

¢. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 31 AREA LEAVEL FEDERATION, WARD NO-09,
BIDHANNAGAR shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarly, SHGs
shall maintain their respective Register of members with the same particulars as above.
The Register will be kept open for inception of the members concerned of
Federation/SHG on requisition. All entries required to be made therein shall be entered
within a period of 15 days.

5. Withdrawal of Membership:
The Goveming Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.



6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/-
(RUPEES ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
per year.
¢. Ifa member SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 22 (Twenty Two) members shali be selected as the Goveming Body
Member who shall be responsible for strategic and day-to-day management of the
federation.

¢. The Goveming Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

¢. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. Responsibilities of the Chairperson:

i
il.

iii.
iv.

V.

Presides over the regular meetings and any other meetings of the Federation
Signs {or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
mndividual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:

1
ii.
i,

iv.

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and ocutside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibilities for social uplifiment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban

poor.



. Ruponslbllltles of the Secretary:
i. Call meetings with the prior permission of the Chairperson and prepare the

agenda for every meeting

ii. Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.

iii.  Write resolutions made at each meeting and read them out at the same
meeting.

iv.  The Secretary will maintain the membership register, attendance register, and

activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

vi. Verify the books of account of the Federation regularly and report to the
members in every meeting.

vii.  Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individeal SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

viii.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in 2 timely manner.

ix. Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

=

d. Responsibilities of the Treasurer:
1. Preserve all important papers and documents related to financial matters of
the Federation
ii.  Maintain all accounts of the Federation i.e. cash book, loan fedger, receipt and
payment vouchers.
mi.  Deposit all cash collected at meetings within two days of collection
iv. Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.
v.  Present all financial reports of the group
vi. Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG’s financiat activity.

e Responsubnhtnes of the Livelihood Volunteer:

i.  ldentify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

ii.  Provide support for setting up new entesprise ventures under NULM linking
the members to credit and advisory services;
ii.  Provide linkage with skill training opportunities under NULM

f. Responnblhtnes of the Social Security Volunteer:
i.  Evaluate the social security needs of member SHGs;

b.  Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.

iii. Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

g. Responsibilities of the Financial Inclusion Volunteer:
i.  Ensure that member SHGs are linked with banks:
it.  Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;



iii.  Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)
iv.  Ensure that all member SHGs undergo financial literacy training.
v. Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.
9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are
7TH DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice.

¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4” (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

One-third of the members (with voting right) personally present shall constitute a quoram
for the meeting.

1. Notice:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shali be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all mestings of
federation on Goveming Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shatl elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within ore month from the end
of the last financial year giving at least 14 days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any,



ii. To adopt with or without modification the report of the working of the
federation for the previous year;
ili.  To pass audited accounts of federation for the previous year ended;
iv.  To appoint qualified Auditor or Auditors;
To transact such business as may be fixed by the Govemning Body;
vi.  To transact such other business as may be bought by giving 14 days’ nofice
from any members, and
vii.  To conduct election to the Governing Body
viii.  Review the social activity undertaken and present social status of the family
member of constituent SHG.
ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.
x.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

c. Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

d. Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

=

II. Special General Meeting
A Special General Mecting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 days’ notice shall be given to
every member for Special General Meeting.

At least 2/3" (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Goverring Body shall
convene the Special General Meeting within 15 days from the date of receipt of such
request. [n defaults of the Governing Body, the requisitionist shall hold such meeting
provided that no business other than those specified in the notice shall be transacted.

II1. Extra-ordinary General Meeting
The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right} present at the meeting.

14. Maintenance of Group Records:

a. Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

b. Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.



d. All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall
be custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be
appointed by the Goveming Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the
31* day of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Governing Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be allowed to
vote at the time of taking a decision on the loan.

b. The loan limit for each individual member SHG shall be decided by the full
Governing Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be
included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One
Hundred Only).

d. The loan repayment procedure shall be decided by the Goveming Body of the
Federation.

e. On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter,
all repayments (and defauits, if any) must also be so recorded.

f. The ioan shall be granted as long as:
i. The member SHG has paid all federation membership fees due and has repaid
any previous toan amount in full, along with the interest
ii.  The proposed loan purpose is viable
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i1.  The member SHG is meeting and saving on a regular basis, is foliowing its
byelaws and takes an active interest in the Federation

g. All the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.
20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resotution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations;
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissotution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 31
AREA LE VEL FEDERATIONS, WARD NO-09, BIDHANNAGAR do herby certifies that the
above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

.. (Chairperson)
2. 9611975«3’1@\:( oo sres oo (Vice-Chairperson)
Mﬂv@kﬁ RC?;‘ civnaeennenn. {SeECTELATY)
4..... SFVO . (Treasurer)
Dated, iviiaaiiniininsmm 0800 Giiiiiaminsomsrmstmmne 2016
OWHRBREL . -onvninimmaammnrsnias
Signature & Seal of any Municipal Cadre er with Office Seal

A
A
iﬁ"b
Checked & Verified by N 1@9
&
@

City Project Officer (NULM Pr = mne)
Raiganj MGalyi
NULM

Ralganj Municipality **
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3 The West Bengal Societies Registration Act, 1961

MEMORANDUM OF ASSOCIATION

i of

_ RAIGANJ MUNICIPALITY NO. 38 AREA LEVEL FEDERATION,

g WARD NO-02, SUDARSHANPUR SEBAKPALLY.

§ 1. The name of the federation shall be RAIGANJ MUNICIPALITY NO.
33 AREA LEVEL FEDERATION, WARD NO-02,

§ SUDARSHANPUR and hereinafter referred to as “The Federation”.

g 2. The Federation shall accept as members, Self-Help Groups (SHGs) of
Ward No. 02 and the registered office of the federation shall be situated
at SUDARSANPUR, P.O. RAIGANJ P.S. RAIGANJ, Ward No. 02 of

g RAIGANJ MUNICIPALITY, District- UTTAR DINAJPUR, Pin.-

i 733134, West Bengal.

3. The area of operation of the federation shall be as follows:
Ward No. 02 of RAIGANJ MUNICIPALITY.

:

§

i
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4, Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG's
loan proposals.

To facilitate member SHGs® access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programnes, e.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue 1o
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social upliftment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.
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5. The names, address and descriptions of the first and present members of the Governing

Aot

Body:
Description of belonging to
S. SHG Designation :
No. Ties e N £ SHG Portfolio in | in Federation Signature
g present SHG
—_ Sudarsanpur h 5
1 Sabitri Ghosh No-5 Treasurer Chairperson sCLb r{;b T 6"\«0‘5 )1
e — S - LY s -4
2 | Shila Paul Sudarsanpur | yoasurer | Yo Sha Ao PO\U{ ( 54K
No-25 Chairperson
Sudarsanpur |~
3 Jhumpa Bardhan Epage Secretary | Secretary M‘(\ oo -
. . Sudarsanpur '
4 Tapati Acarjee No-22 Secretary | Treasurer I GPJ—, M\u_
Member
5 Tanusree Paul SUgarsenpur Treasurer {Fman.ual 1'_‘_l—q aldl‘_
No-22 Inclusion
Sebakpa
™ Volunteer)
Raiganij, . ;Vlemt:er \
N Uttar Sudarsanpur Socia Laﬂa -j' (:
6 Lata Rajak Biswas Dinaipur | No-27 Treasurer Security \ R:\ ak BlS“’aS
, 733134 Volunteer)
!
Member - .
7 Moumita Chakraborty :t::;gsanpur Treasurer | {Livelihood [ MOWY\Q(‘" C-\I‘O\\&\ﬂ%f
Volunteer) /
8 | RakhiKundu ;‘f_':m“p“' ﬁha""e“" Member Ro.m Kundu
e
9 | Tapashi Rabi das :‘f:{;a"""’ Secretary | Member L v RO
! 3
10 Sekaha Mahato ;tf;‘r)sanpur ghairperso Member \..Ao % M L\m MA.W
. Sudarsanpur Q
11 | BinaDsa No.3% Member | Member d\([\ N
12 Pushpa Roy ;lﬁ.';;sanpur Member Member % 1] 2—\”
. Sudarsanpur Ra< hi P
|
13 | Rakhi Paul N6-23 Treasurer | Member - Ca l,\_,(
14 | Shima Sutradhar Mitra e o o FYR - @5 3)
No-23 n .
15 | RaniDeb D Sudarsinpur | Memb o) Y
| as P reasurer ember ﬁ ', YO C]/rd
16 | Bithi Majumdar Sudarsanpur | ChRkPEISS’ | uioriner %W
No-24 n >
Sudarsanpur -
17 | Mala Das No-25 Member Member mw DUA {'
Sudarsanpur
18 | Shakuntala Sarkar No-27 Member Member Ku'ﬂim !ﬂ gm
19 | Monika Mahanta Zebakpally 0 Treasurer | Member MT m‘@;
e Sebakpally No-
20 | Lipika Das p Member | Member (ol ban T oo (9 &i"‘)

2
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6. We, the undersigned are desirous of forming into a Federation in pursuance of this

Memorandum of Association

SL.No Signature Address Occupation
1 | Sabith] Gihedh SR e e -
2, SINUEN PN‘R C'S:Q, MW) PRI I.S.let:aarkgiarfayj’pﬁ'ig;?:g’lﬁ Fiowite e
8 o W“ Gexdhay N R fjetlt):rk g?rt:’j'pﬁig;;ilﬂ ::fployment
s | SJdpli Achanyee TR AcRreS | tar inajour, 733134 | House Wie
RO S
6. j_a.q@l WK (B‘SUJ@) Lata Rajak Biswas fjet::rkgialilayj'pzarig;:;'134 House Wife
[ Potiie, Clavowlmyy Moy | Sttt [
8. RMJQ\J« _KJJ n_,d.U ' Rakhi Kundu ﬁetf:rkg::l:j‘pi:ig;;;&ail House Wife
9, K‘j\'@&-gl ?{}l\m Tapashi Rabi das Zet?:rkg?rlgj'pﬁig;g'ly House Wife
10. | 23Wee Mpdnadie s e radiay | Hiine Wi
1, _ Al i B2 D | o inagoun, 33134 | House Wie
g | Vel K pushoa Roy | Ssbakgal, Raigan, {1
13 Rak hi ‘Pj’:'-kl Rakhi Paul Zetf:rkg?;zpzarig;:;‘m House Wife
44 Shasroee nd) Shima Sutradhar Mitra fjet::rkgiar::pl:‘::i's;g.m I
15 N A v ( (Ma) fani beb bas ?grkg;ZpZifg;;;’lﬂ bifese Wl
A A
0 N Gw‘r),(a W lsft't):rkgiarlgj'p:arig:;;n House Wife
18 Wa‘l_b\ cg M el . Shakuntala Sarkar fjet?:rkg:::ayj,pﬁ:g;;;&y e
19 AT 3R, Morika Mahanta | Sebakpally, Ragani, [\, i
20 ol vt e (502 HBlke Das | e Dimapun y3134 | House Wite

Witness to the above signature:
Signature:

Address: Raiganj MunicipalityCll
Designation: Executive Officer,

Dated, the Raiganj Muicifality

A Mﬂﬂp
rraddl

2016




RULES AND REGULATIONS
OF

RAIGANJ MUNICIPALITY NO. 38 AREA LE .VEL FEDERATION, WARD NO-02
SUDARSHANPUR SEBAKPALLY.

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 02 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii. Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time,

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 38 AREA LE .VEL FEDERATION, WARD NO-02,
SUDARSHANPUR SEBAKPALLY._ shall maintain a Register of members containing
the members’ name, address, occupation, date of admission and cessation of
membership. Similarly, SHGs shall maintain their respective Register of members with
the same particulars as above. The Register will be kept open for inception of the
members concerned of Federation/SHG on requisition. All entries required to be made
therein shall be entered within a period of 15 days.

5. Withdrawal of Membership:
The Goveming Body shail discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shatl prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.



6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/-
(RUPEES ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)
€T year.
3 ?f a):nember SHG does not pay the yearly subscription fee on the decided date, it will
be fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 11 (Eleven) members shail be selected as the Governing Body Member
who shall be responsible for strategic and day-to-day management of the federation.

¢. The Goveming Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

e. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

2. Responsibilities of the Chairperson:

1.
ii.

v.

Presides over the regular meetings and any other meetings of the Federation
Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Calls for or postpones a special meeting

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:

L
ii.

iv.

Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

Check and coordinate the activities of the Secretary, Treasurer and other
members

Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibilities for social uplifiment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban

poor.



¢ Responstbmnu of the Secretary:

i.
i.
iii.

v.

V.
Vi,

Vil

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting.

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authonty along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responslblhm of the Treasurer:

1.
1.

iil.
v,

V.
vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciously for SHG’s financial activity.

e. Rmponslblhhes of the Livelihood Velunteer:

i

1.

.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

L. Responsnbllmes of the Social Security Velunteer:

1
1i.

il

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

£ llesponsablliuu of the Financial Inclusion Volunteer:

i
ii.

ill.

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remiftances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)



iv.  Ensure that all member SHGs undergo financial literacy training.
v. Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.
9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are
7TH DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice.

¢. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

e. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting.

11. Notice:
At least 7 days of the meeting specifying the place, date and time and the general agenda
to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of
federation on Govemning Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shall elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
1. Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end
of the last financial year giving at least 14 days’ notice to all members. The Notice
shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i. To confirm the minutes of the last AGM and of Special General Meeting, if
any;
ii. To adopt with or without modification the report of the working of the
federation for the previous year;
iii.  To pass audited accounts of federation for the previous year ended:;
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iv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body;
vi. To transact such other business as may be bought by giving 14 days’ notice
from any members, and
vii. To conduct election to the Governing Body
viii. Review the social activity undertaken and present social status of the family
member of constituent SHG.
ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.
X.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 days’ notice shall be given to
every member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 15 days from the date of receipt of such
request. In defaults of the Governing Body, the requisitionist shall hold such meeting
provided that no business other than those specified in the notice shall be transacted.

1. Extra-ordinary General Meeting

The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

b.

C.

d.

Membership, attendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.

All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.



15. Safe Custody of Properties:
The Governing Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall
be custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
inspection of the members at such time and place as the Goveming Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be

appointed by the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1% day of April of cach year to the
31% day of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Goveming Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be aliowed to
vote at the time of taking a decision on the loan.

b. The loan limit for each individual member SHG shall be decided by the full
Governing Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be
included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees One
Hundred Only).

d. The loan repayment procedure shall be decided by the Goveming Body of the
Federation.

€. On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafier,
all repayments (and defaults, if any) must also be so recorded.

f.  The loan shall be granted as long as:
1. The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
it.  The proposed loan purpose is viable
iii.  The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

g. All the income that accrues to the Federation from interest on savings and loans and
returns from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:



The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 1961.

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 38
AREA LE..VEL FEDERATIONS, WARD NO-02, SUDARSHANPUR SEBAKPALLY. do herby
certifies that the above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)
13@\13*‘(:\(3&61,&«05\«@@1;)&@1)
ZMP&U’\(_Q"‘LMER) (Vice-Chairperson)

4’1-apal»v‘AekameL (Treasurer)
Daded, ..oicciivininivinmmmmnan 0m0F oo oo rsrans 2016
WIMRBERE . v \\o
Signature & Seal of any Municipal Ca l?eacher with Office Seal
Assistant Project Officer
NULM
Raiganj Municipalio

Checked & Verified by

Nodal Officer NULM

City Project Officer (NUIRMEnegnasmee)ality
Raiganj Municipality
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'

' The West Bengal Societies Registration Act, 1961

' MEMORANDUM OF ASéOClA'ﬂDH

of
§ .
RAIGANJ MUNICIPALITY NO. 1 AREA LEVEL FEDERATION

' WARD NO-18, PURBA COLLAGEPARA

! 1. The name of the federation shall be RAIGANJ MUNICIPALITY
NO. | AREA LEVEL FEDERATION WARD NO-i8, PURBA

§ COLLAGEPARA and hereinafter referred to as “The Federation™,

2. The Federation shall accept as members, Self-Help Groups (SHGs)

| ‘ of Ward No. 18 and the registered office of the federation shall be
situated at PURBA COLLAGEPARA, P.0. RAIGANJ PS.

. RAIGANJ, Ward No. 18 of RAIGANJ MUNICIPALITY, District-
UTTAR DINAJPUR, Pin. - 733134, West Bengal.

g 3. The area of operation of the federation shall be as follows:

" Ward No. 18 of RAIGANJ MUNICIPALITY.

"

i



4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individual SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG’s
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, ¢€.g. insurance

Handhold and build the capacity of new member SHGs and reguiarly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social upliftiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for ail children, no child marriage, no intoxication or drug abuses, efc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.



#
5. The names, address and descriptions of the first and present members of the Governing
[ = y: . -
. ! Ducnptmnsg(l;)elongmg to Designation .
Nc-n Name Address Potilios in Signature
Name of SHG present SHG Federation
- Purba . tia 0 %d ! {
1 | Dipati Choudhury Collinra-S Treasurer | Chairperson ,D‘Q?“h ){A_\j}/
2 | Somitra Sarkar i Treasurer vioe- by ) 4
Collagepara-4 Chairperson outwasankay .
: indira Colony r ' l " _
3 | Rita Ghosh Paul No-01 Treasurer Secretary @ / ‘ EA 5§[l IOM{
Purba i
| .
4 | Rupa Bhoumick iR B2 Treasurer Treasurer ?{ ‘Pg‘ %@@M@K
. Purba 2?:;::; S \‘i t - kmc%
5 | Sipra Karok Sarkar Colligipari-1 Treasurer ik ke Csom
Volunteer)
Member : BN V\'*\
6 | Sashati Dutta indira Colony Treasurer pocis SG\P 0303? ' =
No-14 Security
L. S AlE | Volunteer)
Indira Colony Menyer
7 | Sonali Sarkar Treasurer {Livelihood 3
Bierds Volunteer) 507'4/6 b Mkm_'(__
8 | Chandana Chakraborty Purba bdien {_::IO""‘ Member Member W‘f\( g\ 3’.'7 @
Collagep No-01
ara,
9 Raiganj,
Uttar = I :
6 | Anuradha Adhikari Dinajpur | IndiraColony | o curer Member Aﬂal.kh.acuu nOLA.I W_\
, 733134 Bl $
e indira Colony ﬁ
7 | Mousumi Sikdar SR Secretary Member @h A 9‘\’?0 LS
i Indira Colony 3
8 | Laxmi Sarkar S Treasurer Member LJ»DLY\U, g CUTKG/L
. indira Colony Déé*bf‘ 1
8 | Debasri Dutta No-13 Member Member ™ &JJ/E[C\
10
- Indira Colony A H
11 | Binita Dutta No-14 Member Member 21 T\ﬁk\ i)u E
12
- b
13 | Mousumi Sarkar Dutta fon il Member Member / W’/% W -%é_
No-15 o
=i Purba W
1 Ve
4 | Coitali Choudhury Eniganin] Member Member m 41(’\(1}'1'&'
2 : Purba M g
15 | Juthika Bhoumick CoilSaEarah Member Member J = B lflaW PVPY ¢




| Purba
16 | Rina Haldar Collagepara-3 Treasurer Member mmw c()e ﬂ
17 | Ujala Biswas Vit Secretary | Member Whswals Brswed
Coliagepara-3
18
i ' Purba HL Z—ﬁ%—// }.{ A
19 | Shima mallick P, Member Member |7 Lk,
. Purba \}D s
20 | Poli Haldar Collagepara-5 Member Member o ,é %/97_

6. We, the undersigned are desirous of forming into a Federation in pursuance of this

Memorandum of Asseciation

SLNo | Signature Address Occupa
tion

i \ i Indira Colony, Raiganj, House
Dl/b? ﬂ Dipati Choudhury | Uttar Dinajpur, 733134 | Wife

2 ; indira Colony, Raiganij, House

Sipra Karok Sarkar inai i

5 l\ 2 )P o Km}k S.Q—‘TM p Uttar Dinajpur, 733134 wife

3. . Indira Colony, Raiganj, House
qarf?q @h@ DA Rupa Bhoumick | uttar Dinajpur, 733134 wife

| 4. o indira Colony, Raiganj, House
0 Yad b9 4 3? Chandana Chakraborty | Uttar Dinajpur, 733134 Wife

LT . Indira Colony, Ratganij, House
@ L“ /svlr\pgk PaJJ.,Q Rita Ghosh Paul | Uttar Dinajpur, 733134 Wife

6. w‘(‘_ ' Mh’@__ | Indira Colony, Raiganj, House
a‘" Anuradha Adhikari | Uttar Dinajpur, 733134 |  Wife

7. o Indira Colony, Raiganj, House
CB“ ?.‘P‘Q( 1l hYY Mousumi Sikdar | Uttar Dinajpur, 733134 | Wife

8. ] y 3 ATK Indira Colony, Raiganj, House
L”‘" OL Laxmi Sarkar | yttar Dinajpur, 733134 wife

g, {:EE%J'U: DW— Indira Colony, Raiganj, House
| Debasri Dutta | Uttar Dinajpur, 733134 Wife
i 10. . &]@_ Indira Colony, Raiganij, House
| Sdﬁﬂ ﬂJ{J D 4N Sashati Dutta | Uttar Dinajpur, 733134 Wife
o g & Indira Colony, Raiganj, House

inita Dutta inai i
Bl Nfo\ 6 L{ }9{0\ Bint Uttar Dinajpur, 733134 Wife
¥ = 5 N
12. ' Indira Colony, Raiganj, House
Sonall Soskan Sonali Sarkar | Uttar Dinajpur, 733134 | Wife
{ - 5 P

{ 13. ﬁ Indira Colony, Raigani, House
‘ C?\n% m(yz 11’@3 Mousumi Sarkar Dutta | Uttar Dinajpur, 733134 Wife
14. Q/L\Sh‘v\d)\ur% o | indira Colony, Raigan;, House
C‘J W,CLL b Coitali Choudhury | Uttar Dinajpur, 733134 Wife




15. 2 Indira Colony, Raiganj, House
; Bithika Bhoumick inai

Tuththa 1 ho wmik Uttar Dinajpur, 733134 | Wife

16. € Indira Colony, Raiganj, House

wn O\MCQ_:QOZ Rina Haldar | Uttar Dinajpur, 733134 | Wife

17. s c F = o Indira Colony, Raiganj, House

LSS 1315 oy Ujala Biswas | Uttar Dinajpur, 733134 | Wife

18. ) Indira Colony, Raiganj, House

SOL!YI'QMTIG_ g(}%’) qup Somitra Sarkar | Uttar Dinajpur, 733134 Wife

19. 1"{” ‘6\}'( [6{ ‘ m _ | Indira Cofony, Raiganj, House

Shima mallick | Uttar Dinajpur, 733134 Wife

20, ﬁs " ) Indira Colony, Raiganj, House

oﬁ %ZD/@&_ Poli Haldar | Uttar Dinajpur, 733134 Wife

Witness to the above signature:

MU

Address: Raiganj Mumc1pallty ‘

Signature:

City Project Olﬁoef
Designation: Execunv OﬁMM
Dated, the Raiganj Municipality, -

2016




RULES AND REGULATIONS

OF
RAIGANS MUNICIPALITY NO.1 ARFA LE _VEL FEDERATION WARD NO-18, PURBA
COLLAGEPARA

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented
by 2 (two) volunteers / leaders of each of the Self-Help Group (SHG) in Ward No. 18 of
RAIGANJ MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i.  In existence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
ii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the
Governing Body of the Federation for a one year term. One of these members shall be an
SHG office bearer; the other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having
voting rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee
on any matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
c. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 1 AREA LE. VEL FEDERATION WARD NO-18,
PURBA COLLAGEPARA shall maintain a Register of members containing the
members’ name, address, occupation, date of admission and cessation of membership.
Similarly, SHGs shall maintain their respective Register of members with the same
particulars as above. The Register will be kept open for inception of the members
concerned of Federation/SHG on requisition. All entries required to be made therein shall
be entered within a period of 25 days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of
refund of money if a member SHG proposes to leave the group. Federation shall prepare
a bye-law within three months of its formation incorporating detail procedure and terms
and conditions for withdrawal of Membership.

6. Contributions:




. At the time of admission, each SHG shall pay an admission fee of Rs. 100/-

(RUPEES ONE HUNDRED ONLY)

. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY)

per year.

. If a member SHG does not pay the yearly subscription fee on the decided date, it will

be fined Rs. 5/- (RUPEES FIVE ONLY) per month,

7. Group Management:

a.
b.

d.
€.

b.

A General Body (GB) shall comprise two representatives per member SHG

From the GB, 20 (Twenty) members shall be selected as the Governing Body
Member who shall be responsible for strategic and day-to-day management of the
federation.

The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

These office bearers can remain in office continuously for only 2 terms.

All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. R&cponslbllltles of the Chairperson:

i.  Presides over the regular meetmgs and any other meetings of the Federation
ii.  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings
iii.  Calls for or postpones a special meeting
iv. Check and coordinate the activities of the Secretary, Treasurer and other
members
v.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGAN] MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM
vi.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its arca.

Responslbmtm of the Vice Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation in
absence of Chairperson,

ii.  Signs (or puts thumb impression) to approve the decision and resolutions of
the Federation taken at various meetings

ii. Check and coordinate the activities of the Secretary, Treasurer and other
members

iv.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
mdividual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

v.  Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

vi.  Take independent responsibilities for social uplifiment of the member families
of its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban
poor.



€. Respons:blhhes of the Secretary:

I

ii.

il

iv.
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Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and
read them out at the next meeting,

Write resolutions made at each meeting and read them out at the same
meeting.

The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits
under all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along
with any other details requested in a timely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responslblhilw of the Treasurer:

L.
ii.
ii.
iv.
V.
vi.

Preserve all important papers and documents related to financial matters of
the Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility fo enhance federation corpus taking different
innovative sources and use it judiciously for SHG’s financial activity.

e Responslb:lmes of the Livelihood Volunteer:

1.

ili.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking
the members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

f. Responsibllmes of the Secial Security Volunteer:

1.
il

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city
to ensure higher standard of health, education and social security norms.
Compile and update a list of schemes in the city whose benefits member
SHGs can access and disseminate this information through the ALF.

8. Responsnbllmw of the Financial Inclusion Volunteer:

1.
ii.

1.

iv.

Ensure that member SHGs are linked with banks;

Ensure that member SHGs are linked with financial institutions for insurance
and money remittances;

Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)

Ensure that all member SHGs undergo financial literacy training.



v. Ensure monthly meeting with bank branch and city livelihood centre to
mitigate all bank related problems.
9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are 7'
DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a
shorter notice.

c. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of
the office bearers must be present for decisions to be valid. Where decisions on group
funds above Rs. 20 ,000/- (twenty thousand) or changes in the bye-laws are to be
made, at least 3/4™ (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every
year. This meeting will review the last year’s activities and financial progress and
plan the activities for the next year. (The group may use this meeting to conduct
regular annual elections for the posts of office bearers of the Governing Body).

¢. In case of special meetings or change in the conduct of regular meetings, the
Secretary is supposed to give 1 (one) day notice to the members about such meetings.

10. Notice and Quorum:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing
Body. Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum
for the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing
Body. Emergency meeting may be called on 24 (Twenty Four) hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meefings of
federation on Governing Body. In the absence of both Chairperson and Vice-
Chairperson, the members present shall elect Chairperson of the meeting. All questions
before the meeting will be settled by consensus, failing which the decision will be taken
by a majority of votes. Each member (except honorary members) will have one vote. In
case of equality of votes, majority office bearers voted for the decision will be accepted.

13. General Meeting:
1. Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end
of the last financial year giving at least 24 (Twenty Four) days’ notice to all members.
The Notice shall contain the place, day, time and agenda of the meeting. Notice to be
handed over or to be sent by post with acknowledgement.

b. Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if
any;
ii. To adopt with or without modification the report of the working of the
federation for the previous year;
ni. To pass audited accounts of federation for the previous year ended;
tv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body;
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vi.  To transact such other business as may be bought by giving 24 (Twenty Four)
days’ notice from any members, and
vii. To conduct ¢lection to the Governing Body
viii. Review the social activity undertaken and present social status of the family
member of constituent SHG.
ix.  Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.
X.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation
personally present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of
the meeting.

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 (Seven) days’ notice shall be
given to every member for Special General Meeting.

At least 2/3™ (two-third) of the members (with voting right) may request the
Chairperson of the federation to hold a Special General Meeting. The Chairperson or
in her absence, Vice-Chairperson or in the absence of both, Governing Body shall
convene the Special General Meeting within 25 (Twenty Five) days from the date of
receipt of such request. In defauits of the Govemning Body, the requisitionist shall
hold such meeting provided that no business other than those specified in the notice
shall be transacted.

Extra-ordinary General Meeting

The Govemning Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be
sent to all members before the meeting. The resolution for change amendment, etc of
the Memorandum and Regulations be carried out if accepted by the three-fourth of
the members (with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

b.

C.

d.

Membership, aftendance, activity and resolution registers will be kept with the
Secretary to register membership, proceedings, attendance and resolutions of all
meetings and all other records not specified to other office bearer.

Cash book and bank loan register will be maintained by the Treasurer who will
update the position of all income and expenditure as well as bank loans received and
repaid.

Group Bank Pass Book to be maintained by the Treasurer and updated regularly at
each deposit and withdrawal.

All group records are to be made available freely for examination by each member
SHG during the meetings and at other times, with reasonable notice to the relevant
office bearer of the Governing Body.

15. Safe Custody of Properties:
The Governing Body shall be respensible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shali be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /

9



Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall
be custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office
which shall be located at a central place within its jurisdiction and shall be open to
inspection of the members at such time and place as the Governing Body directs on a
written request made by any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be
appointed by the Governing Body annually.

The auditors shall have the right of access at audit times to the books of accounts of the
Federation without notice and shall be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as
may be necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the
31% day of March of the following year.

19. Managing the Group’s funds:

a.

Loans will be considered during periodic meetings of the federation based on a
written application from any member SHG addressed to the Chairperson of the
Goveming Body of the federation. While representatives of the member SHG
applying for the loan may take part in the discussions, they will not be allowed to
vote at the time of taking a decision on the loan.

The loan limit for each individual member SHG shall be decided by the full
Goveming Body considering the financial position of the federation and its
obligations to meet the credit needs of a number of member SHGs. This should be
included in by-law.

The service charges shall be Re. 1 {one) per month per Rs. 100.00 (Rupees One
Hundred Only).

The loan repayment procedure shall be decided by the Goveming Body of the
Federation.

On sanction of the loan, the record of the loan, including agreed repayment schedule
must be recorded in the Activity, Resolution, Saving and Loan registers. Thereafter,
all repayments (and defaults, if any) must also be so recorded.

The loan shall be granted as long as:
i. The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
it.  The proposed loan purpose is viable
. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

All the income that accrues to the Federation from interest on savings and loans and
retumns from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson
and/ or Secretary (any two) shall have joint signatory power. All withdrawals to be
supported by a resolution of the Ggreming Body of the Federation.

21. Suit and Legal Proceedings

10



All suits and legal proceedings by or against the federation shail be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by
special resolutions passed by the 3/4™ members in an extra-ordinary general meeting
called for the purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or
rescind such bye-laws and rules as may be considered necessary in the interest of smooth
functioning of the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962,

We, the undersigned members of the Governing Body of the RAIGANJ MUNICIPALITY NO. 1
AREA LE. .VEL FEDERATION WARD NO-18, PURBA COLLAGEPARA do herby certifies that
the above is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)

LDV P... »&Mv&% ......................................... (Chairperson)

2. Sowmfbwa . DAOKAT oo (Vice-Chairperson)
— f.?—.’fﬁf?(%. S T N (Treasurer)
Dated, ........ovoeorerreeerrrsesrrn Y OF oo 2016
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" The West Bengal Societies Registration Act, 2962

i MEMORANDUM OF ASSOCIATION

i of

RAIGANJ MUNICIPALITY NO. 2 AREA LEVEL FEDERATION

i WARD NO-18, INDIRA COLONY

i 1. The name of the federation shall be RAIGANJ MUNICIPALITY
NO. 2 AREA LEVEL FEDERATION WARD NO-18, INDIRA

s COLONY and hereinafter referred to as “The Federation”.

i 2. The Federation shall accept as members, Self-Help Groups (SHGs)
of Ward No. 18 and the registered office of the federation shall be
situated at INDIRA COLONY, P.O. RAIGANJ P.S. RAIGANJ,

§ Ward No. 18 of RAIGANJ MUNICIPALITY, District- UTTAR
DINAJPUR, Pin.- 733234, West Bengal.

i 3. The area of operation of the federation shall be as follows:
Ward No. 18 of RAIGANJ MUNICIPALITY.

g

B

i
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Village.... . P.S, /2‘%})

Tandra Biswas (Sarkar) Sign
Stamp Vendar Raiganj Court f%




4. Objectives:

The objectives of the Federation are:

a.

To provide a forum for regular interaction and networking between member
SHGs and assist in the formation of new SHGs wherever needed

To take up activities that strengthen member SHGs, but cannot be taken up by
individua! SHGs on their own, such as facilitate bank linkages for member
SHGs, provide handholding support for the development of member SHG's
loan proposals.

To facilitate member SHGs’ access to benefits under NULM and other
Government of India and State Government schemes and to create linkages with
institutions of relevance for their welfare e.g. facilitate insurance

Work as an information dissemination body by facilitating member SHGs’
access to skill training and micro-enterprise formation support under NULM as
well as access to social assistance benefits under various government
programmes, €.g. insurance

Handhold and build the capacity of new member SHGs and regularly review the
functioning and strengthen the capacity of existing member SHGs to continue to
successfully function

To successfully represent the Federation and member SHGs at the City Level
Federation

To build leadership skills of members so that they can manage the member
SHGs and the federation.

Coordinate economic activities of Constituent SHGs and link them up with open
market and assist them in availing raw materials in production, in packaging, in
marketing and other technical, financial and managerial support.

To take responsibility for social uplifiment of the members and its families of
all constituent SHGs like eradicate illiteracy, create sanitation facilities,
education for all children, no child marriage, no intoxication or drug abuses, etc,
mobilize members to social work for upgrading Human Development Index of

the members of its constituent SHGs.
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5. The names, address and descriptions of the first and present members of the Governing

Body:
Description of belonging to
S, SHG Designation .
No. Huws Afirasy N fSHG Portfolioin | in Federation Sigatuns
e present SHG
Hospital Para- :
1 | Suvra Sarkar 1 Treasurer Chairperson w Y\ ST ATV
Indira Colony . ) o
2 | Mita Rajak Saha No-08 Treasurer | Secretary | MU J@TQ“K@M
Indira Colony v ZZL ;
3 | Sabita Barui No-03 Treasurer Treasurer %OJéI Ba/uu
tndira Colony " . .
Chairperso Vice-
4 | jaya Barui No-03 n Chairperson Z‘\Z s Baro
indira Colony Member (Social gP _B M}J
s : No-16 Treasurer Security ar F .
Pampa Barui Volunteer)
Member
Indira Colony | cairperso Financial 60@*{@;\ (
& No-16 ":e Inclusion MR
Santa Das
Volunteer)
Indira | Indira Colony Member P M ﬂC&‘
7 Mili Nandi Cotony, | No-19 Treasurer {Livelihood Mé&
Raiganj, Volunteer)
Uttar | indira Colony WEY (o
8 | Sandha Singh Dinajpur | No-02 Treasurer Member 5 W L=
, 733234 e e
; ndira Colon i
9 | Lila Dutta No—IOZ d Chair:erso Member ﬂ w1 h9
. Y N
Rina Rajak Indira Colony
10 Slrsyier Secretary Member Rina quh
: |
11 | Kabita Das hr::-i;;Colony Treasurer Member | W ANY —orsy
13 | Kalpana Saha Lr::_i;; Colony Chair:erso — x raf L 20
Iindira Colony
13 | Basona Bose Dutta No-12 Treasurer Member @DM MM@)
14 | Madhusree Dutta :1::;; Colony Khaibas —— W Dukbe~_
Chabi Dutta Indira Colony Chairperso
15 g . Member g § iy w&h :
16 | Aparna Sarkar :l:_l; Colony Treasurer Member APM AMJ‘(“L
Indira Colony o '
17 | tharna Ghosh No0-20 Member Member q,{;k'r“c:,n'f |




Indira Colon .
[ 18 | Sankari Sarkar No-21 ¥ Treastieer Member S%W Saykay
{ndira Colony —— _— i
19 | Kuti Basak No-21 ember ember U'l
W u Egv«:k&a <
Kano Sutradhar Hospital Para- W gj;- 4 (s %ﬁ_
20 | sannashi 1 Member Member C )
6. We, the undersigned are desirous of forming into a Federation in pursuance of this
Memorandum of Association
SL.No Signature Address Occupatio
n
. Suvra Sarkar | Indira colony, Raiganj, Private
& h .
1 |Suoh S v Uttar Dinajpur, 733134 |  Tutor
’ ; . {ndira colony, Raiganj,
= Mita Rajak S {1 House
2 | aila 'RH‘QL@M&') a RajakSaha | \srrar Dinajpur, 733134 | it
¢ . 2 . | indira colony, Raiganj, House
3 5@5/0& Bao. Sabita Barul | |\ ior Dinajpur, 733134 Wite
. | indira colony, Raigan],
. N lava B House
4 %7 = B Orzi g LI Uttar Dinajpur, 733134 Wife
5 . | Indira colony, Raiganj,
Pampa Barui House
5 ?awa, B ON_Ohd, P Uttar Dinajpur, 733134 Wife
Indira colony, Raiganj House
6 5 VY& w Santa Das f
N w« Uttar Dinajpur, 733134 Wife
& [ ] + » .
. m * ] | 2 Mili Nandi Indira (':olc‘my, Raiganj, Mg
Uttar Dinajpur, 733134 Wife
54 75 sandha Singh indira colony, Raiganj, House
8 57 5 7 fﬁ e andha>IngM | tear Dinajpur, 733134 Wife
~ Lila Dutta Indira colony, Raiganj, Hotish
9 151 W3 Uttar Dinajpur, 733134 Wife
‘ . . Indira colony, Raiganj,
10 IR\ y2eqake MR | e Dingjpiur, 100158 | o
o 3 ' Wife
11 PRV ATV Kabita Das | Indira colony, Raiganj, House
Uttar Dinajpur, 733134 Wife
s 2 75 Y oY T T Indira colony, Raiganj, e
Uttar Dinajpur, 733134 Wife
indira colony, Raiganj,
13 @MM@OS{@Q}@) basonm Bose DUNA | iar Dinslar, 733134 Hv?,:'fs:
- Dm Indira colony, Raiganj,
Madh Dutt House
14 Mol r acnustee P2 1 Uttar Dinajpur, 733134 | e




Indira colony, Raiganj,

\ House

15 (ol Dure_ ChabiDutta | \jorar Dinajpur, 733134 | e
a v Aparna Sarkar | Indira colony, Raiganj, House

16 A P O\WY\O\ S A b K Uttar Dinajpur, 733134 Wife
- Mﬁ] Jharna Ghosh | Indira colony, Raiganj, House

i ?’ 1 Uttar Dinajpur, 733134 Wife
: " A indira colony, Raiganj, House

18 § O\TKG\X) | SarKor Sankari Sarkar | | vear Dinajpur, 733134 | yiee

' . indira colony, Raiganj,

_ Kuti Basak House

19 U4 Bosi< URESSEX | Untar Dinajpur, 733134 | \yiro
. | Indira colony, Raiganj, House

20 ‘a'lvﬂ yﬁ%? Q'[)wi'\j“‘ g?p Kano Sutradhar Sannashi Uttar Dinajpur, 733134 g

Witness to the signature:

Signature:

Designation: Executive Officer, N Munld"a“w
padge®
Dated, the day of

2016




RULES AND REULATIONS

OF
RAIGANJ MUNICIPALITY NO.2 ARFA LE _VEL FEDERATION WARD NO-18, INDIRA
COLONY

1. Membership:
This Area Level Federation (ALF) is the middle level tire consisting of SHGs represented by 2
(two) volunteers / leaders of each of the Self~Help Group (SHG) in Ward No. 18 of RAIGANJ
MUNICIPALITY. The criteria are as follows:

SHGs in the area defined above are:-
i. Inexistence for more than 6 months
ii.  Are meeting and saving regularly (not less than 80% of the members)
iii.  Are repaying any loans given (not less than 90% repayment)
iv.  Paid the prescribed admission fee and the fixed yearly subscription fees

Each member SHG shall elect two of its members to represent the group in the Governing Body
of the Federation for a one year term. One of these members shall be an SHG office bearer; the
other one a general SHG member an office bearer.

2. Rights and Obligations of Members:
Any member of the federation has the right:

a. To elect/ to be elected in any election of the federation (for members having voting
rights only),

b. To submit suggestion for discussion to the Governing Body and sub-committee on
any matter relating of the federation,

c. To inspect the accounts and the proceedings of the meeting of the federation on
appointment with the Chairpersons/Secretary,

d. To pay subscription within the prescribed time.

3. Disqualification of Membership:
A member SHG may be disqualified by the Federation on the following criteria:
a. Non-participation in regular federation meetings for more than 3 (THREE) times will
make liable to be disqualified by the Governing Body.
b. Not paying the subscription fee
¢. Not repaying the loan received from the federation
d. Not following the rules of the group

4. Register of Members:

RAIGANJ MUNICIPALITY NO. 2 AREA LE VEL FEDERATION WARD NO-18,
INDIRA COLONY shall maintain a Register of members containing the members’ name,
address, occupation, date of admission and cessation of membership. Similarly, SHGs shall
maintain their respective Register of members with the same particulars as above. The
Register will be kept open for inception of the members concerned of Federation/SHG on
requisition. All entries required to be made therein shall be entered within a period of 25
days.

5. Withdrawal of Membership:
The Governing Body shall discuss in detail and approve the procedure and terms of refund
of money if a member SHG proposes to leave the group. Federation shall prepare a bye-law
within three months of its formation incorporating detail procedure and terms and conditions
for withdrawal of Membership.



6. Contributions:
a. At the time of admission, each SHG shall pay an admission fee of Rs. 100/- (RUPEES
ONE HUNDRED ONLY)
b. Each member SHG shall pay a subscription fee of Rs.50/- (RUPEES FIFTY ONLY) per
ear.
c. {f a member SHG does not pay the yearly subscription fee on the decided date, it will be
fined Rs. 5/- (RUPEES FIVE ONLY) per month.

7. Group Management:

a. A General Body (GB) shall comprise two representatives per member SHG

b. From the GB, 20 (Twenty) members shall be selected as the Governing Body Member
who shall be responsible for strategic and day-to-day management of the federation.

c. The Governing Body shall consist of 4 (Four) office bearers— Chairperson, Vice-
Chairperson, Secretary and Treasurer who shall each be elected by all members of the
ALF from among the ALF members for a period of 1 (one) year.

d. These office bearers can remain in office continuously for only 2 terms.

¢. All four office bearers must be from four different SHGs.

8. Duties, Responsibilities and Powers:

a. Responsibilities of the Chairperson:
.. Presides over the regular meetings and any other meetings of the Federation
1. Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings
iii.  Calis for or postpones a special meeting
iv. Check and coordinate the activities of the Secretary, Treasurer and other
members
v.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits under
all relevant components of NULM
vi.  Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.
vii.  Shall mobilize SHG members for social cause, shall organize at least one
monthly camp on social issues in its area.

b. Responsibilities of the Vice Chairperson:
i.  Presides over the regular meetings and any other meetings of the Federation in

absence of Chairperson,

ii.  Signs (or puts thumb impression) to approve the decision and resolutions of the
Federation taken at various meetings

iit. Check and coordinate the activities of the Secretary, Treasurer and other
members

iv.  Maintains relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits under
all relevant components of NULM

v.  Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a timely manner.



C.

Vi

Take independent responsibilities for social uplifiment of the member families of
its constituent SHGs like 100% literacy, no child marriage, 100% financial
inclusion and savings and eradicate other social evil prevalent among urban poor.

Ruponsnblhtla of the Secretary:

L

1t

ii.
iv.

V.
vi.

vii.

viil.

iX.

Call meetings with the prior permission of the Chairperson and prepare the
agenda for every meeting

Maintain a record of the proceedings of all regular and special meetings and read
them out at the next meeting.

Write resolutions made at each meeting and read them out at the same meeting.
The Secretary will maintain the membership register, attendance register, and
activity and resolution register

Conduct all meetings and chair a meeting if the Chairperson is absent.

Verify the books of account of the Federation regularly and report to the
members in every meeting.

Maintain relationships within and outside the Federation, especially with the
banks and RAIGANJ MUNICIPALITY to ensure credit to the group (and
individual SHG members) as well as access of SHG members to benefits under
all relevant components of NULM

Regularly report progress of the Federation to the Municipal Authority along with
any other details requested in a imely manner.

Take independent responsibility on market linkage/Export orientation of SHG
product and support to Groups in this regard.

d. Responsub:htlm of the Treasurer:

1.
il
i,

v,

v.
vi.

Preserve all important papers and documents related to financial matters of the
Federation

Maintain all accounts of the Federation i.e. cash book, loan ledger, receipt and
payment vouchers.

Deposit all cash collected at meetings within two days of collection

Pay loans approved by the Federation to members and receive savings,
repayment, interest, fines, etc.

Present all financial reports of the group

Take personal responsibility to enhance federation corpus taking different
innovative sources and use it judiciousty for SHG’s financial activity.

e Respons:bllms of the Livelihood Volunteer:

f.

i

1l.

1ii.

Identify employment sectors which would increase income for SHG members.
Market ability of the products to make economic activity of groups financially
more viable.

Provide support for setting up new enterprise ventures under NULM linking the
members to credit and advisory services;

Provide linkage with skill training opportunities under NULM

Responslbllmes of the Social Security Volunteer:

il.

iti.

Evaluate the social security needs of member SHGs;

Liaison with ward officials in charge of health, education and other social
security such that member SHGs are linked with benefits available in the city to
ensure higher standard of health, education and social security norms.

Compile and update a list of schemes in the city whose benefits member SHGs
can access and disseminate this information through the ALF.



g. Responsibilities of the Financial Inclusion Volunteer:
i.  Ensure that member SHGs are linked with banks;
ii.  Ensure that member SHGs are linked with financial institutions for insurance and
money remittances;
iii.  Ensure that individuals from member SHGs have Basic Savings Bank Deposit
Accounts (BSBDAs)
iv.  Ensure that all member SHGs undergo financial literacy training.
v.  Ensure monthly meeting with bank branch and city livelihood centre to mitigate
all bank related problems.
9. Meetings:

a. The group will meet at least one time every month. The dates of the meetings are
DAY of each month.

b. In case of an urgent and important issue, the group can hold special meetings at a shorter
notice.

c. A minimum of 60% of the group’s members with at least 3 (Three) out of 4 (Four) of the
office bearers must be present for decisions to be valid. Where decisions on group funds
above Rs. 20,000/- {twenty thousand) or changes in the bye-laws are to be made, at least
3/4" (three fourth) of its member must be present.

d. The Federation will hold its Annual General Meeting in the month of April every year.
This meeting will review the last year’s activities and financial progress and plan the
activities for the next year. (The group may use this meeting to conduct regular annual
elections for the posts of office bearers of the Governing Body).

€. In case of special meetings or change in the conduct of regular meetings, the Secretary is
supposed to give 1 (one) day notice to the members about such meetings.

7TH

10. Notice and Quorum: _
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Governing Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

One-third of the members (with voting right) personally present shall constitute a quorum for
the meeting.

11. Notice:
At least 7 (Seven) days of the meeting specifying the place, date and time and the general
agenda to be transacted shall be given to every member of the federation/Goveming Body.
Emergency meeting may be called on 24 (Twenty Four) hours notice.

12. Procedure of the Meeting:
The Chairperson or in her absence, the Vice-Chairperson will chair all meetings of
federation on Governing Body. In the absence of both Chairperson and Vice-Chairperson,
the members present shall elect Chairperson of the meeting. All questions before the meeting
will be settled by consensus, failing which the decision will be taken by a majority of votes.
Each member (except honorary members) wiil have one vote. In case of equality of votes,
majority office bearers voted for the decision will be accepted.
13. General Meeting:
I Annual General Meeting
a. Notice -
The Secretary shall call the Annual General Meeting within one month from the end of
the last financial year giving at least 24 (Twenty Four) days’ notice to all members. The
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Notice shall contain the place, day, time and agenda of the meeting. Notice to be handed
over or to be sent by post with acknowledgement.

Agenda -
The business to be transacted at the AGM shall be:
i.  To confirm the minutes of the last AGM and of Special General Meeting, if any;
ii.  To adopt with or without medification the report of the working of the federation
for the previous year,
iii.  To pass audited accounts of federation for the previous year ended,;
iv.  To appoint qualified Auditor or Auditors;
v.  To transact such business as may be fixed by the Governing Body,
vi. To transact such other business as may be bought by giving 24 (Twenty Four)
days’ notice from any members, and
vii.  To conduct election to the Goveming Body
vili. Review the social activity undertaken and present social status of the family
member of constituent SHG.
ix. Achievement in financial activities undertaken by Constituent SHG and their
future prospect and proposals in this regard.
Xx.  Overall performance of the Federation and SHG towards social and economic
stability of the group members.

Quorum of the Meeting -
One-third of the total number of members (with voting right) of the federation personally
present at the commencement of the meeting shall constitute the quorum.

Manner and Method of Voting -
The Chairpersons of the meeting shall decide the manner and method at the outset of the
meeting.

Special General Meeting

A Special General Meeting may be convened by the Governing Body at any time
depending upon the urgency of the matter. At least 7 (Seven) days’ notice shall be given
to every member for Special General Meeting,

At least 2/3% (two-third) of the members (with voting right) may request the Chairperson
of the federation to hold a Special General Meeting. The Chairperson or in her absence,
Vice-Chairperson or in the absence of both, Governing Body shall convene the Special
General Meeting within 25 (Twenty Five) days from the date of receipt of such request.
In defaults of the Governing Body, the requisitionist shall hold such meeting provided
that no business other than those specified in the notice shall be transacted.

Extra-ordinary General Meeting

The Governing Body may direct to convene an extra-ordinary general meeting for
consideration of addition or modifications of the Memorandum / Regulations of the
federation. 7 (seven) days’ notice along with the draft of proposed changes shall be sent
to all members before the meeting. The resolution for change amendment, etc of the
Memorandum and Regulations be carried out if accepted by the three-fourth of the
members (with voting right) present at the meeting.

14. Maintenance of Group Records:

a.

Membership, attendance, activity and resolution registers will be kept with the Secretary
to register membership, proceedings, attendance and resolutions of all meetings and all
other records not specified to other office bearer.
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b. Cash book and bank loan register will be maintained by the Treasurer who will update
the position of all income and expenditure as well as bank loans received and repaid.

¢. Group Bank Pass Book to be maintained by the Treasurer and updated regularly at each
deposit and withdrawal.

d. All group records are to be made available freely for examination by each member SHG
during the meetings and at other times, with reasonable notice to the relevant office
bearer of the Governing Body.

15. Safe Custody of Properties:
The Govemning Body shall be responsible for the safe custody of the fund, properties and
assets of the federation. Secretary shall be custodian of assets. The fund of the federation
shall be kept in Savings Accounts /Fixed Deposits with any scheduled commercial bank /
Co-operative bank / Post Office in the area of operation of the federation. Treasurer shall be
custodian of all liquid cash and funds.

16. Books of Accounts and Inspection:
The books of accounts and other statutory books shall be kept at the registered office which
shall be located at a central place within its jurisdiction and shall be open to inspection of the
members at such time and place as the Governing Body directs on a written request made by
any member.

17. Auditors
The accounts of the Federation shall be audited by Chartered Accountants to be appointed by the
Governing Body annually.
The auditors shall have the night of access at audit times to the books of accounts of the
Federation without notice and shail be entitled to enquire from the Chairpersons of the
Federation and any other member of the Federation such information and explanations as may be
necessary for the performance of their duties.

18. Accounting Year:
The accounting year of the federation shall be from 1* day of April of each year to the 31" day
of March of the following year.

19. Managing the Group’s funds:

a. Loans will be considered during periodic meetings of the federation based on a written
application from any member SHG addressed to the Chairperson of the Governing Body of
the federation. While representatives of the member SHG applying for the loan may take
part in the discussions, they will not be allowed to vote at the time of taking a decision on the
loan.

b. The loan limit for each individual member SHG shail be decided by the full Governing Body
considering the financial position of the federation and its obligations to meet the credit
needs of a number of member SHGs. This should be included in by-law.

c. The service charges shall be Re. 1 (one) per month per Rs. 100.00 (Rupees.One Hundred
Only).

d. The loan repayment procedure shall be decided by the Governing Body of the Federation.

€. On sanction of the loan, the record of the loan, including agreed repayment schedule must be
recorded in the Activity, Resolution, Saving and Loan registers. Thereafter, all repayments
(and defaults, if any) must also be so recorded.

f. The loan shall be granted as long as:

.. The member SHG has paid all federation membership fees due and has repaid
any previous loan amount in full, along with the interest
ii.  The proposed loan purpose is viable
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iti. The member SHG is meeting and saving on a regular basis, is following its
byelaws and takes an active interest in the Federation

g All the income that accrues to the Federation from interest on savings and loans and
retums from penalties and fees will be re-invested in the Federation fund/corpus.

20. Managing the Group’s Bank Account:
The Federation account shall be kept in the nearest bank. The Treasurer, Chairperson and/ or
Secretary {any two) shall have joint signatory power. Ail withdrawals to be supported by a
resolution of the Governing Body of the Federation.

21. Suit and Legal Proceedings
All suits and legal proceedings by or against the federation shall be in the name of
Chairperson/Secretary or such person as shall be appointed by the federation.

22. Alternation of Memorandum and Regulations:
The Memorandum and Regulations may be altered, modified, rescinded or added to by special
resolutions passed by the 3/4™ members in an extra-ordinary general meeting called for the

purpose.

The Federation may delegate the Governing Body the power to make, alter, modify or rescind
such bye-laws and rules as may be considered necessary in the interest of smooth functioning of
the federation.

23. Dissolution of the federation:
The dissolution may be carried out following Section 24 of WBSR Act, 2962.

We, the undersigned members of the Goveming Body of the RAIGANJ MUNICIPALITY NO. 2
AREA LE .VEL FEDERATION WARD NO-18, INDIRA COLONY do herby certifies that the above
is a true copy of the Rules and Regulations of the Federation.

Signed: (4 Office Bearers only)
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