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NOTE SHEET SUDA

(1) Director, SUDA & Mission Director, WBSULM will be holding a
review meeting regarding the progress and planning of WBSULM
on 05.04.2016 at SUDA Conference Hali. All officials acting as
resource persons for WBSULM and State Mission Managers may
be requested to attend the meeting with the recent status, updates
and concerns in general/ULB wise to share in the due course.
Based on the latest reports and concerns thereof the
monthly/quarterly planning/assignments may be taken up. List of
participants for the review meeting is mentioned below. AO,
SUDA may be requested to make necessary arrangements for
convening the meeting and refreshments.

. 2 List of Participants for the meeting on 05.04.2016 , +=ne 2 ‘30 P -
SI. | Name & Designation | Sl. Name & Designation
No. No.
1. 1 Shri. M.K. Rano, 3 Smt. Soma Parui Das, SMM-SMID,
Joint Director (SD, WBSULM
SUDA
2 | Shri. Kishore, Addt- $;| 8 | Shri Sandip Bairagi, SMM-FI&ME,
. 23131pta,4FA T WBSULM éj g1
Q 6 3 | Shri. K. Goswami, 9 Shri Soumen De, SMM-S&SI,
/?]‘{ AO, SUDA WBSULM
v 4 | Shri SK. Mukherjee, | 10 | Shri Amit Chaudhuri, SMM- @,}i
2 Adviser SUDA MIS&ME, WBSULM ANV
N 5 | Shri Gautam Pal, 11 | Smt. Rituparna Banerjee, SMM-
R Qﬁ\b Adviser SUDA HR&CB, WBSULM
- ¥ wW"\Ig [ Shri Tarak Dutta, PC,
SUDA
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4 (2) A meeting will be held on 11", 13", 18" and 19 of April 2016
regarding the development of Annual Action Plan (2016-17) for all
58 ULBs. The meeting will be divided into 2 sessions per day
(Morning 11 am to 1.30 pm & Afiernoon 2.30 pm to 5 pm) and the
venue will be SUDA conference hall where on an average 8 ULBs
will be participating in each session. The participants will comprise
of City Managers of CMMUs, City Project Officers (where City
Managers are yet to join), APO and one CO (where APO is not
present).

Following officials of SUDA and WBSULM may be requested to
attend the meetings on the above mentioned dates.

SL. Name & Designation Venue & Time
No.
1 Shri. MK. Rano, Joint
Director (SD, SUDA
r 2 | Shri S.K. Mukherjee, Adviser
4 SUDA
' 3 | Shri Gautam Pal, Adviser
SUDA

4 Shri Tarak Dutta, PC, SUDA
5 Smt. Soma Parui Das, SMM-
SMID, WBSULM SUDA, Conference Hall

6 | Shri Sandip Bairagi, SMM-

FI&ME, WBSULM Morning : 11 am to 1.30 pm
%’NL 7 | Shri Soumen De, SMM-S&SI, | Afternoon: 2.30 pm to 5 pm
U WBSULM

8 | Shri Amit Chaudhuri, SMM-
MIS&ME, WBSULM

9 | Smt. Rituparna Banerjee, -
SMM- HR&CB, WBSULM

~
- All SMMs may be requested to prepare ULB wise achievements till
ylﬁ’ 29.02.2016 and Annual Action Plan 2016-17 for presentation during
p\ the meeting. AO, SUDA may be requested for logistics support and
refreshment during the meeting,

The above (1) and (2) proposals may kindly be approved and necessary
actions may be taken.
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~ Director, SUDA & Mission Director, WBSULM will be holding a
review meeting regarding the progress and planning of WBSULM on
04 05 2016 at SUDA Conference Hall from 11 A.M. to 1:30 P.M. All
“officials acting as resource persons for WBSULM and State Mission
Managers may be requested to attend the meeting with the recent
status, updates and concerns in general/ULB wise to share in the due
course. Based on the latest reports and concerns thereof the
monthly/quarterly planning/assignments may be taken up. List of
participants for the review meeting is mentioned below. AO, SUDA
may be requested to make necessary arrangements for convening the

' meeting and refreshménts.

List of Participants for the meeting on 04.05.2016

T
Sl | Name & Designation | SI. " Name & Designation
No. No.
1. | Shri. M.K. Rano, 7 Smt. Soma Parui Das, SMM-SMID,
Joint Director (SD, WBSULM
SUDA
2 | Shri. Kishore 8 Shri Sandip Bairagi, SMM-FI&ME,
Sengupta, Additional WBSULM
Director & FA,
SUDA
3 | Shri. K. Goswami, 9 Shri Soumen De, SMM-S&SI,
AO, SUDA WBSULM
4 | Shri S.K. Mukherjee, | 10 | Shri Amit Chaudhuri, SMM-
Adviser SUDA MIS&ME, WBSULM
> - 5 | Shri Gautam Pal, 11 | Smt. Rituparna Banerjee, SMM-
Adviser SUDA HR&CB, WBSULM
6 | Shri Tarak Dutta, PC, | ;9 | s’ Myinad Kaod ‘a’Lr/L,
SUDA 1 oD, LUudA
The above proposal may kindly be approved and necessary actions
may be taken.
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Review meetings on the progress and planning of the different compo

Review Meeting with City Mission Managers of 24 ULBs

S1. No ; Date.of
: ULBs Officials Meeting |
1 Raigyi} /fmanda Moitra .
2 Biswanath Mardi
3 Cooch Behar Anamika Debnath
4 s Moumita Ganguly
5 Helog: Sukanya th;;
6 : Joydeep Sengupta
7 e ‘Subhra Samij_dar
8 Middbee Sarmistha Datta
9 Debjit Santra
10 Tapas Kumar Makar
11 Burdwan Md. Shahnawaz Alam
12 Prasanta Adhikari
13 Haldia Aranyak Mishra
14 Barasat Srijita Goswami
15 . Arpita Das
16 Nelyo Jayanr:a Kr. Datta
17 English Bazar Sahin Salaur Jaman
18 Suri Rajesh Singha
19 Moumita Nath
Habra > =
20 Abinn Banerjee
21 y Sourabh Sasmal 9’208 2016
22 L e Shivram Bakshi '
23 ko Arijit Kumar Daw
24 Tapan Kumar Jana
23 - Tania Pal
26 hyiunggar Sweta Goswarni
27 Berhampore Snigdha Chowdhury
28 Ashokenagar- Biplab Kumar Mondal
29 Kalyangarh Romyani Kumar Mukherjee
30 S il Anindita Roychf)wdhury
31 Sucheta Baidya
3% Nabadwip Sourav Kumar Das
33 iy T Bhaskar Sarkar
Jalpaiguri
34 Tapan Roy
35 Eman Biswas
Kanchrapara .
36 Sanchita Sengupta
37 T Amlan Ghosh
38 Anindita Halder
39 | Uttarpara Kotrung Samarjit Das
40 Asansol Ritoja Banerjee
Review Meeting with CPO, APO/CO of Remaining 34 ULBs
Si. No. ULBs Officials Date of Meeting |
1 Bankura
2 Durgapur
3 Balurghat i) CPO
4 Darjeeling ii) Either APO or 09.08.2016
5 Siliguri co
6 ‘ Bai&&abati
7 Bansberia

nents Uﬂ;&!’

WBSULM will be held on 8", 9™ and 11" of August 2016 at SUDA Conference Hall from
10: 30 am to 4 pm for the following Officials:
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8 Bhadreshwar
9 Chapdany
10 Chandannagore
11 Hooghly Chinsurah
12 Rishra
13 Serampore
14 Howrah
15 Uluberia
16 Kolkata
17 Santipur
8 Baranagar
19 Barrackpore
20 Basirhat
24 Bhatpara
23 Bidhannagar
23 Halisahar
24 Kamarhati
25 Khardah
26 Madhyamgram
27 North Barrackpore
28 North Dum Dum
29 Panihati
30 South Dum Dum
___.31 Titagarh
32 Kharagpur
33 . Purulia
34 Rajpur Sonarpur
Rev’~s Meeting with EO (CPO) of New 67 ULBs
Sl No. ULBs Officials Date of Meeting |
1 Bishnt:pur
2 | Scaamukhi
3 | Dainhat
4 | Gushkara
B ‘Kalna
6 Katwa
7 Memari
8 Bolpur
9 | Dubrajpur
10 Nalhati
1] Rampurhat
12 Sainthia Executive Officer (CPO) 08.08.2016
13 Dinhata
14 Haldibari
15 Mathabhanga
16 Mekliganj
17 Tufanganj
18 Buniadpur
19 Gangarampore
20 Kalimpong
21 Kurseong J
22 Mirik
23 Arambagh
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24 Dankuni
25 Konnagar
26 Tarakeswar
27 Dhupguri
28 Mal
29 Old Malda
30 Beldanga
31 Dhulian
32 Dombkol
33 Jangipur
34 Jiaganj-Azimganj
35 Kandi
36 Murshidabad
37 Birnagar
38 Chakdah
39 Cooper's Camp
40 Gayeshpur
41 Haringhata
42 Ranaghat
43 Taberpur
4+ Baduria
45 Garulia
46 | Gobardanga
47 New Barrackpur
48 Taki
49 Chandrakona
50 Ghatal
51 Jhargram
52 Kharar
53 Khirpai
54 Ramjibanpur
55 Contai 1 .
%6 Ega Executive Officer (CPO) $6.08.2016
57 Panskura
58 Jhalda
59 Raghunathpur
60 Baruipur
61 Budge Budge
62 Diamond Harbour
63 Jainagar-Mazilpur
64 Pujali
65 Dalkhola

- 66 Islampur
67 Kaliaganj

Submitted for your approval.
G- i 4
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Joint Director, SUDA will be holding a review meeting regarding progress and
planning of WBSULM on 10/04/2017 :03.30pm at SUDA Conference hall. All officials
acting as resource perso'ﬁ—s_for WRBSULM and State Mission Managers may be
requested to attend the meeting with recent status ,update and concerns in
general/ULB wise to share in the due course. Based on the latest report and N
concerns thereof the monthly/quarterly planning and assignments may be taken up.
List of participants of the meeting is mentioned as follows.

I—Name ;\_nglr D;;ié;ation | Name and Designation
Sri Goutam Pal Rituparna Banerjee
Advisor. SUDA | Manager - HR & Capacity Building
S Jasak e bt DR Socat
Programme Co-ordinator, SUDA - &
Infrastructures

RS = e P

Soma Parui Das
Manager - Social Mobilisation &
Institution Development

Sri Mrinal Kanti Ghosh n
0SD, SUDA {

| Sandip Bairagi
| Manager - Financial Inclusion &
Micro-Enterprises

Amit Chaudhuri
Manager - MIS & ME

-

Amit Chaudhuri, 7‘/4 /201?_

SMM-MIS&ME
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NOTE SHEET

A discussion and review meeting will be held on 7/08/2017
SUDA, at 12 Noon. The Agenda of meeting is

i Performance of NULM
A Performance and Monitoring of different Health Issues
3.  Performance of HFA

In this regard, we may request the Chairman and Executive Officer of the
ULBs to attend the meeting on schedule date, time and venue.

For refreshment of the participant of Meeting, we may arrange tea and Snack
and Lunch.

We may prepare a Calendar for review meeting. A draft Calendar is placed in
the CP side for your kind perusal.

The draft letter is prepared and submitted for your kind perusal and

Signature, if approved.

Addl. Dir
suU

/%d?
SMM (FI&M
Sandip Bairagi

e

e

qun-F1

m"":}f Mt "“{Tpnwu

s
"

Vs *‘Q\‘YQ:M«M«Q&_ SN SR e
Fxaoc Ko M tress deankelnal- o

~CBN Q. Q@%\,\ Q@\Ceg QMN&Q\N\QD;
NpTE A\-e%‘\q X\,%\\—] SRS L P
D\“* v Rexxehiol. Sendl RsRineke
ST eecored




R S ‘

—~ 95~
NOTE SHEET E!:E'I
B 3 RS '\N\i%\ﬂ vav |

> WRSERe- sGnana ) Bavale
‘;\\\&. A\\\\§y W v (ellal @Q\\;\@\w oS
Q\eem%mmwo&r SRS

“esdaniRue AdeRe, Py Ao vedds
Por, Pusplion menglods biact S

RVoluwurce A sdigpet
A Vel Ny el QN%W

| meQ\eﬂiQ%
Wond Rexeyob, ool Segrehers A

- O»,QA\NN@, |
It syl :
bt q'f’?% M/ﬂ’(:r %ﬂq/
W é%‘&\v |
L, 8
d}w/v’{vﬂla




Addl. Director),
SUDA

!

v

-]

Sm-fr

po\dl‘”'f”’]

R ——— A
4 R

NOTE SHEET SUDA

The Director SUDA desires to discuss some issues and review the
performance of different Schemes like NULM, Health and Housing for All,
Mission Nirmal Bangla, AMRUT, Green City Mission on 29/08/2017 at Conference
Hall, SUDA at 11 AM. In this regard, we may request the Chairman or CIC and the
Executive Officer of the ULB to attend the meeting.

For Refreshment of 130 (approx) participants of the meeting we may
arrange tiffin, tea and lunch.

The Draft letter and the supply order of food are placed for your kind perusal
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A letter has been received today vide memo no: K-12/2/2017-UPA-III/EFS-8017325,

Dated: 15.11.2017 regarding a Video Conference to review the Physical and
Financial Progress under NULM under the Joint Secretary, NULM. The Video
Conference will be held on 16.11.2017 from 3.30 pm to 5.30 pm. The PowerPoint
presentation and other updated information with regards to Physical and Financial
Progress needs to be sent to the Ministry by today, i.e. 15.11.2017, evening.

The letter flagged as ‘X’ may kindly be perused and if approved, necessary order may
kindly accorded.

Submitted.

, Yy ; State Mission|Manager- HR & CB
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NOTE SHEET

Review meetings on the progress and planning of the different components under
NULM may be held on 21* December 2017 for City Project Officers, APO/CO of ULBs
(where CMMs are yet to join) and 22" December 2017 for City Mission Managers.

The details of the meeting are provided below:

Sl No Date of Meeting Participants Food | Venue Total
And Duration Participants
i 21.12.2 | 10:15 am - City Project Tea & | SUDA 1% Half (68)
017 1:30 pm Officersand | Biscuits Conferen
2:15 pm - |any1Staff | Chilli ce Room | 2" Half (64)
5:00 pm (APO or CO) | Chicken &
under NULM | Fried Rice
2 22.12.2 | 10:15 am - | City Mission | Tea & | SUDA 1% Half (54)
017 1:30 pm Managers Biscuits Conferen
2;15 .pt ~ Chilli ce Room | 2™ Half (55)
5:00 pm Chicken & ;
Fried Rice sl

The details provided above may kindly be perused and necessary approval may
kindly be accorded.

If approved then the draft letters may kindly be signed placed in the PUD.

Submitted.
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NOTE SHEET SUDA

As per the verdict of Hon'ble Supreme court MoHUPA will sent an Audit Team to
our state to Audit the accounts of the NULM fund for the FY 2015-16. The team may visit
the ULBs to Audit the accounts of NULM fund for aforesaid financial year. Before that we
may engage a CA firm to check the accounts of NULM of the ULBs in phased manner at
SUDA office. In this regard, we may request the 58 ULBs (where population is more than
one lakh) to spare the competent officials to attme programme ailong with all the
necessary books of accounts of NULM.

oy
The SUDA was engaged the CA firm "M NILOY & CO” for auditing the account of
the NULM for consecutive last three financial years, Now, we may engage the said CA
firm to check the books of accounts of NULM of the ULBs.

The proposal is submitted for your kind perusal.

//%\\—L\ n

rA SUDA ’X)/\ O.X%»LC \1eed S . ene, have

. / “o de This frrmédialaly
%\J\«Z}—

1.
hene e nadlon- (s WM w1
zmw% M. NiLoy €O 617% PWLF&S,Q ’j)\_g/a,a)t—&

AD b Qs WBH So, Tty oy be
W‘{’D /?\mve.abmdlydmmeqﬂ'w(




W o S —

S T—
A% W
EGl NOTE SHEET ey
o RWM

Repces Meeln Latiliee
EA Ql"l-?/ol:éiy&@o;;a\i
Bidii. aamie:. = aaliwes o
LL«L&M “”M"V\jwnﬂ_@%-uﬁnﬁfﬁe
Hoe M!S M&M:J MMWU%/

e U veonte Kia e be
%/ o PR WTPW?AWJL.
G4 b dehnesd b b b a it
A Mﬂw “p aihtpn  well Mwuk,ﬁﬁy
JMA %,&% B"h(_,e_‘ MW .,4
a A W“}’Wj VLA , ’
Placed) hentn tov "‘7’7’“”” i 2R

A

2012 2172

/2

m’to l"”“ '

K

Vot

Sean




adl=
NOTE SHEET

e

e 50
M,: = /é‘/j /y /
VW 5U 7 ]g CJ L/

[ 30l DY VO, sorl

O LSRN Yavee Voo

Y -1 s n e venfe f
SNy MANCL - 26 4f - L0y vhec



L "":T‘_-T_'_'I-_——

_ 34~

NOTE SHERT m.
The Annual Action Plan as per 2017-18 may be assessed by Directors

Mission Director, WBSULM since the FY- 2017-18 is on the verge of '
completion in March 2018.

‘ .
In view of the above, Director SUDA & Mission Director, WBSULM may kindly i

convene a review meeting with the State Officials of SMMU to assess the
progress of the activities under WBSULM and based on the discussions a plan
of action may be prepared for the next FY 2018-19 as a part of NULM |
implementation strategy.

The tentative date, time and venue are as follows:
Date: 16.02.2018

Time: 2:00 pm

Venue: SUDA Conference Hall

Participants of the Meeting:

1.Shri Shantanu Das, Additional Mission Director, WBSULM and Joint 1
Secretary, UD&MA Deptt. :
2.5hri Ashis Saha, Deputy Director, SUDA

3.Shri Mrinal Ghosh, 0OSD, NULM

4.5mt Rituparna Banerjee, SMM-HR&CB, Team Leader-SMMU

5.8mt Soma Parui Das, SMM- SM&ID

6.5hri Sandip Bairagi, SMM- FI&ME

7.Shri Soumen De, SMM-5&S|

8.5hri Amit Chaudhury, SMM- MIS&ME

9.Shri Tarak Dutta, PC SUDA

Submitted for your kind approval.




_\}

=
=~

NS

\\

7

SpY

{\IO_TE SHEET m



- ?6 ~

NOTE
SHEET SUDA

-

: B/ /17
A discussion and review meeting will be held onk11/01/2019 , 14163426839 /and
15/64/28¢9 at 11.30 am to 4.30 pm at SUDA conference Hall .

The Agenda of the meeting are :

e Component wise performance of NULM

¢ Training of SHGs members on different issues

o Success Story on convergence (Each ULB are requested to come with
success story on convergence)

In this regard, we may request the chairman to spare CMMs/ APO/ CO of
the ULBs to attend the review meeting with an up to date achievement
status / reports for all the components under DAY-NULM.

For Refreshment of the Participant of meeting , we may arrange Snack and
Lunch .

The Draft letter has been placed with participants list ( CP side) for your kind
approval and signature .

5D 512" ¥ ]
Soma Parui Das
SMM-SM&ID
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NOTE SHEET SUDA
L

Director, SUDA will be holding a review meeting to discuss regarding progress and
action items under DAY-NULM at SUDA Conference hall. Details are mentioned
beiow.

Date & Time :

26/02/2019 at 11.00 am : 62 ULBs having City Mission Manager in position.

- 28/02/2019 at 11.00 am : Rest 63 ULBs under DAY-NULM.

Participants from ULB: {One person)
Any one City Mission Manager if in Position
Else APO or one CO if in position
Else any one staff as nominated by the ULB
Agendas:
Action item from January Review Meeting
Progress under components with respect to annuaf target
Fund utilization
Average count of participant will be around 80 on each day. Tea, Biscuit and Lunch
may be arranged accordingly.

The above proposal placed for your kind approval. A\NQ C‘ CW\L&W

Amit Chaudhuri,

2.
SMM-MIS&ME ; /02/20 19
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NOTE%ﬁEET

As discussed in the review meeting dated on 26/02/2019 &
26/02/2019 at SUDA conference hall . based on this meeting some
action points needs to take from CMMU ends .

DA

These action points has been given below :-

1. All ULBs will submit Training Plan within 10" of March,
2019.

2 Additional Master Trainers to be identify by ULBs wherever a
gap between number of SHGs formed vs. Trained.

3. Data entry of all components of NULM to be updated by all
ULBs to the WBSULM by 8™ of March, 2019 for the physical
achievement so far.

4. Fund required if any by any of the ULBs has to be submitted
within 5" of March, 2019.

So, to inform the action points a proposal has been placed with draft
letter for your kind approval and signature .

- AN

. g Dor - 23. a \
Soma Parui Das
SMM-SM&ID
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NOTE SHEET SUDA

A discussion and review meeting will be held on 29/0472019, 30/0472019 at
10.30 am to 4.30 pm at SUDA conference Hall .

The Agenda of the meeting are :

1) Submission status of financial and physical MPR

} Non- Responsive ULBs for various report returns

) Gap between MPR vs MI5

4) Non functional / Operational CLCs

) MIS vs PAISA

6) Bank Branch wise submission of SEP data

7) ESTP: Empanelment of STPs and Trainings in FY 1920
8) RPL & post Placement tracking

9) Functionilzation of SUH

10) Other:-

11) Model ALF

12) Livelihood opportunities of SHGs using waste materials
13) Financial MPR

In this regard, we may request the chairman to spare CMMs/ APO/ CO of
the ULBs to attend the review meeting with an up to date achievement
status / reports for all the components under DAY-NULM.

For Refreshment of the Participant of meeting , we may arrange Snack and

Lunch .
Date :- 29/0472019 & 30/04/2019 - 100 Packets for each day

The Draft letter has been placed with participants list { CP side} for your kind
approval and signature .

S - Dm- 10'5,\“\
Soma Parui Das \
SMM-SME&ID
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NOTE SHEET
In reference to the RFP published vide memo SUDA-223/2018/2070 dated 06- S U BA

empanelment of NSDC skill training partners under DAY-NULM in West Bengal.

37 shortlisted Training Institutes have attended Interview cum Presentation sessions and submitted

 details about their ready training centers across the districts they have applied for. Only Brainlite

Education Solution Pvt. Ltd, was unable to produce NSDC partnership certificate. Consolidated
district wise training center count mentioned below. -

Alipurduar 1 Kolkata 1l
Bankura ki, Malda 1
Birbhum 8 Murshidabad 13

Cooch Behar 8 Nadia 15
Dakshin Dinajpur 8 North 24 Parganas 50

Darjeeling g Paschim Burdwan
Hooghly 27 Paschim Medinipur
Howrah 9 Purba Burdwan 1S
Jalpaiguri 7 Purba Medinipore
Jhargram 2 Purulia

Kalimpong 1 South 24 Parganas 14

Uttar Dinajpur 8
Total =240

As instructed, physical verification may be done for these training centers (at least 10% before finalize
district wise training centers for implementin skill trainings). If approved, City Mission Managers
along with State Mission Management Unit officials may be engaged for the mentioned physical
inspection.

The Physical inspection may follow SMART Training Center parameters set by NSDC (mentioned
below) and data submission may be arranged in online format.

a. General Infrastructure
b. Equipment Detail

¢. Labarea

d. Trainer Qualification

*#* Training centers in any one district for all 37 Training institutes to complete within June 30™.To
discuss regarding this inspection process, one orientation session may be arranged as follows.

Inspection of
Date & . Number of
Time of Districts ;‘ “f!“?‘“ of Training 10% of total TC
Orientation kg, s centers " Cc_vmplete
within week
Hooghly ,Howrah,Kolkata,
25/06/2019 Nadia,North 24 Parganas, 38+30 13
11.00am | Purba Medinipore, South 24 =68 1%
Parganas
Bankura,Birbhum,Murshidabad,
Paschim Burdwan,
Paschim Medinipur,
27/06/2019 Purba Burdwan,Purulia 26+35 10
11.00 am ,Alipurduar,Cooch Behar, =61 14 ;
Dakshin Dinajpur,Darjeeling,
Jalpaiguri,Jhargram,Kalimpong,
Malda,Uttar Dinajpur

If approved, one meeting may be arranged with following agendas. The concerned City Project Officer
may be informed and Admin may arrange for the refreshments.

Agenda:

1. Skill Training under EST&P
2. City Livelihood Centre under SMID
3. PAISA portal under SEP

The above proposal along with draft letter placed for your kind perusal and signature thereafter.
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NOTE SHEET SUD<

Notes at nsp 45 & 46 may be seen. In reference to the RFP published vide memo SUDA-
223/2018/2670 dated 06-03-2019 regarding empanelment of NSDC skill training partners under DAY-
NULM in West Bengal. Physical inspection in the proposed training centers will be inspected by
conc¢erned ULBs,

The modality and plan has been finalized in the meeting and the supporting documents are shared with
CMMU officials.

If approved the inspection plan may be communicated to the concerned STPs and ULBs.

Two drafts are placed for your kind perusal and signature thereafier.
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NOTE SHEET

Given the present workload in the State Mission Management Unit of
DAY-NULM and with new activities/ interventions in the immediate future
particularly with special emphasis on convergence between Solid Waste
Management and State Urban Livelihood Mission, immediate deployment of 1
(one) DA cum DEO is urgently required. Although we have 5 (five) sanctioned
post of DA cum DEO, so far 2 (two) DA cum DEOs have been engaged. We are in
a process to engage 1 (one) more DA cum DEO through the outsourced agency. In
the interim period we may be permitted detail 1 (one) of the 2 (two) DA cum
DEOs from CMMU, Howrah MC to SMMU till such time the new incumbent is in

place.

I have already spoken to Commissioner, Howrah Municipal Corporation
and he has agreed to spare 1 (one) DA cum DEO from CMMU, HMC. Smt. Payal
Mukherjee, DA cum DEQO may be detail?r%m HMC to SMMU. ‘
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NOTE SHEET m‘

Reqular review the performance of 125 ULBs on different components and
subcomponents under NULM for the FY 2019-20 is needed for achieving target
within the time period. In this view a review meeting may be organised in three
phases dated on 02/09/2019, 04/09/2019 and 06/09/2019 at Conference Hall,
SUDA at 10.30 AM.

In this regard, we may request the ULBs to spare the listed person to attend

the meeting positively.

The detail of the meeting is mentioned in the table below;

. No. of ULB wili | Estimated No. of |
SI.No. Date of Meeting b et aaiied participants will
P P be participated
02/09/2019 35 60
04/09/2019 55 55
3 06/09/2019 35 60 .

We may arrange tea, Biscuit and lunch For Refreshment of 75 (approx)
participants

The Draft letter is placed for your kind perusal and signature, if approved.

T Ik

“Sandip Bairagi
SMM (FI&ME)
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NOTE SHEET SUDA

A review meeting has been convened with the ULBs on the 2™, 4™ & 6" of
September,2019.

Day-wise participants mentioned at ‘X’ pag.e]_-49/N . We may be permitted to
provide a refreshment for the participants @.iate not exceeding T 225 per
person. Approval may kindly be accorded.
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NOTE SHEET SUDA

The SHG credit linkage target for the state is 17000 for the FY 2019-20. As on

September, 2019 we have achieved only 20% of the total target. To expedite the credit
linkage process, the CMMUs have to sponsor sufficient number of loan proposals of
eligible SHGs. In this regard, two week grading camp (from 11/11/2019 to
16/11/2019 and from 25/11/2019 to 30/11/2019) will be organised in 125 ULBs. On
the other hand formation of ALF and registration of ALF is an area of concern.

In this view a meeting for reviewing the credit linkage of SHGs and ALF
formation and registration may be organised on 14/11/2019 and 15/11/2019 at
Conference Hall, SUDA at 12.00 noon.

In this regard, we may request the ULBs to spare one CMM/APQ/CO or the
person looking after NULM to attend the meeting positively.

The detail of the meeting is mentioned in the table below;

. Estimated No. Of
Sl.No. Date of Meeting bN:' O:t?CI:;B ‘::Ic: participants will
i P be participated
14/11/2019 51 70
2 15/11/2019 50 70

We may arrange tea, Biscuit and lunch For Refreshment of 140 {approx)
participants.

The Draft letter is placed for your kind perusal and signature, if approved.
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NOTE SHEET

We have not yet achieved our target on different component and subcomponents
under ‘SWYAMSIDDHA'
In this view a meeting for reviewing the performance of SM&ID and credit ‘
linkage of SHGs and ALF formation and registration may be organised on
28/01/2020 at Conference Hall, SUDA from 11 am to 1.30pm and 2pm to 5.30 pm.

In this regard, we may request the ULBs to spare one CMM/APO/CO or the
person looking after NULM to attend the meeting positively.

3 The detail of the meeting is mentioned in the table below;

Time of Meeting Estimated No.

Ho. Ot LY Of participants
SL.No. Date of Meeting will be pwill bI:e

\( e participated
1 28/01/2020 11 am to 1.30pm 14 66

2 28/01/2020 2pm to 5.30 pm 17 46

We may arrange tea, Biscuit and lunch For Refreshment of 112 participants. |
The Draft letter is placed for your kind perusal and signature, if approved.
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