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T.P.KAR & CO
CHARTERED ACCOUNTANTS, . ..

113A Acharya Jagadish Chandra Bose Road
Kolkata — 700 014 Phone : 2265-0510

AUDITOR’S REPORT

We have examined the attached Balance Sheet, Inconie & Expenditure Account and Receipts
& Payments Account of Garden Reach Bangla Basti Academic Development Society for the
year ended 31st March 2016 with the Books of Account, Vouchers, Bank Statement etc. as they
maintained and produced before us and we found the said Balance Sheet, Income & Expenditure

Account and Receipts & Payments ‘Account are in agreement therewith.

Place : 113A, A.J.C Bose Road- For TP.Kar& Co
Kolkata — 700 014 i Chartered Accoun

Dated : 03.06.2016 el (T.P.Kar)
Partner...

M.No : 0111

General Secretary

den Reach Bangia Bast!

Gar L
ric Davelopment SociCH
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GARDEN REACH BANGLA BAST! ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BASTI, GARD=ZN REAGH ROAD, KOLKATA - 700 024
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-:, i o it """"f“"" " " BALANCE SHEET'AS'A'?&ST MARCH 2016,
LIABILITIES AMOUNT - AMOUNT ASSETS AMOUNT _AMOUNT
General Fund x Fixed Assets
As per Last Balance Sheet 2,245,378.47 As per last Schedule A 783,710.00
Add : Excess of income
over expenditure 121,768.52 Tax Deducted af Source 149,870.00
2,367,146.99
Loan from Members Investment
As per last account 872,000.00 Fixed Deposit 99,612.00
Less : Repaid this year 600,000.00 272,000.00 ?
. Security Deposit
Current Liabilities Paschim Banga Soc for Skill Dev (PBSSD) 20,000.00
Audit Fees 9,000.00 Skil Training Provider (STP) 20,000.00
Closing Balance
Cashin _Hand Genearal 46,830.97
Cash at Bank
(As per Annexure - Q) 1.524,124.02 1,570,954.99
2,644,146 .99 2,644 146.99
Place : 113A A J.C Bose Road - ~ For T.P.Kar & Co
Chartered Accountants

Kotkata - 700 014 7
% A ctz—

.P.Kar

Dated : The 3rd Day of June 2016, Wi J/i _J' Partner
‘ 5 5/ Membership No - 011149
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S General Secretary
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INCOME & £
EXPENDITURE

KUSP IICF Programme
As per Annexure B

Nehru Yuba Kendra
As per Annexure C

Special Training Centre (NCLP- MDM}
As per Annexure D

Spedial Training'Céntre Under NCLP
As per Annexure E

Vocational Training {(NULM though KMC)
As per Annexure F

FVTRS Proaramme
As per Annexure G

Free Coaching Centre
As per Annexure H

Office Recurring & Other Prog, Exp

As per Annexure |
%

Mid. Dav Meal of Ressdentlai School
As per Annexure J

KPSC Mid Day' Meal
As per Annexure K

Shelter for Urban Homeless
As pef Annexure ;i

ASTI, GARDENF

1,722,360.00 ..

- 190,213.00

' 144655.00
2561.004.27

© 93,200.00
'3.477.871.50

. 1,056,863.00

Society for Self Employed of Unemployed Youth

As per Annexure M

Residential School
As per Annexure O

Swawlamban Programme
As per Annexure P

Ambulance Running & Maintanance
Development of Sports

Paschim Banga Society for Skill Dev (PBSS0)
Social Mobilisation & Instutional Dev (NULM)
Depreciation

Excess of income Over
Expenditure

Place : 113A, A.J.C Bose Road
Koikata - 700 014

Datzi The 3rd Day of June 2016.

842,308.00

6.486,476.00

174,182.00
36,000.00
105,350.00
£,000.00
18.350.00

97.,069.00

121,768.52

16,262,743.29

URE ACCOUNT FGE.

Coﬂechoh for FVTRS Programme
Mermber Subscription & Contribution
Interest on I.T Refund

Sale procéed of Swabalamban Training
Programme Products

Subsidy of LPG

Interest on Fixed Deposit (Accrued)

For T.P.Kar& Co
Chartered Accountant

Partner \:\ 10

General Secretary

15,372,023.00

- . -

112,893.00
2,059.00

280,260.00
329,970.00
35,750.00
84,000.00

690.00

24,510.00
976.29

19,612.00

16.262,743.29
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RECEIPTS

Ta Qpening Galance

Cash in Hand General

Cash at Bank ‘
WitHBEnX of India General™” "
With Bank of India FCRA

With State Bank of india

With Axis Bank

Grant in Aid
AS per Annexure A

Bank Interest

Genera!

FCRA

Donation

Mass Coliection

Colleclion for FVTRS Programme
Member Subscription & Contribution
interest oh L.T Refund

Sale proceed of Swabalamban Training
Programme Products

Sutsidy of LPG
interest on Fixed Deposit (Accrued)

Refund of TDS

Fiace | 113A, A.J.C Bose Road
Kolkata - 700 014

Dated : T2 3rd Day of June 2016,

AMOUNT

39,574.47

54,095.00

4,923.00

b 1 1), Ry e e

NTS ACCOUNT FOR

By
- A5 oar Annexure B

- wilehii YubaKendra

13.606.53 |

2,140,360.47

15,372,023.00

112,693.00

2,059.00 .

280.260.00
329.970.00
35,750.00
84,000.00

690.00

24,510.00
976.29
19.612.00

6.606.00

18,521,902.76

PAYME
EL:52 LCF Program me

Ahgg e

As per Annexure C

Special Training Centre (NCLP- MDM)

As per Annexure D

Special Training Centre Under NCLP

As per Annexure E

Vocationat Training (NULM though KMC)

As per Annexure F

EVTRS Programme

As per Annexure G

Free Coaching Centre

As per Annexure H

Office Recurring & Other Prog._Exp

As per Annexure |

Mid Day Meal of Residential School

As per Annexure J

KPSC Mid Day Meal
As per Annexure K

Shelter for Urban Homeless
As per Annexure L

Society for Self Emoloyed of Unemploved Youth

As per Annexure M

Capital Asset Purchase

As par Annexure N

Residential School
As par Annexure O

Swawlamban Programme

As par Annexure P

Ambulance Running & Maintanance
Development of Sports i i
Paschim Banga Sociely for Skill Dey (PBSSD)
Oeduction of TDS

Refund of Loan

Fixed Deposil (Deposit & Accrued Interest)
Scecial Mabilisation & tnstutional Dev (NULM)

Security Deposit

Paschim Banga Sociely for Skill Dev (PBSSD)
Skill Training Provider (STP)

Closing Balance

‘Cash in Hand General -

Cash at Bank (As per Annexure - Q)

For T.P.Kar& Co
Chartered Accountants T

T P.Rkar
Qzdner f
iembership No - 0711432

15,120.00
57,544.00
315,857.00
1,722,360.00
190,213.00
144,655.00
251,094.27
93,290.00
3.477.871.50
1,0565,863.00
842,308.00
126.,390.00
6,4B6,476.00
174.182.00
36,000.00
105,350.00
§,000.00
91,040.00
600,000.00

49,612.00
18,350.00

20,000.00
20.000.00
46,830.97

1,524,124.02

18.521,902.76
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e Annexirs : A Detaiis of Grant in ©ia

"4 Residential School £.255.500 00
' KPSC Mid Day Meat,, SSM. ... = 383489200
Saciat Sector Department - KMG 1,408,000 00

Shelir for Urban Homeless 1128 000 09

KUSP - I/CF Programme i.034,483 00

FVTRS 278,200.00

Society for Self Employment of Un Employed Youth, West Bengal 838,189.00

KPSC Mid Day Meal through CLPOA 106.275.00

Mid Day Meal for Residential School 175,962.00

SSK Mid Day Meal under KMC 638,392.00

West Eengal Slate Sports Council, Govt. of West Bengal 100.000 00

West Bengal Urdu Academy for Free Coaching Cenlre 142,170 00

Special Training Cenlre Under NCLP 482 820 00

Special Training Centre: (NCLP- MODM) Under School Education Department 67,540.00

Society for Skill Development Initiative Scheme - $SDIS 67.500 00

Nehru Yuba Kendra, South Kolkata 14,000.00

15,372,023.00

Annexure : B Detaiis of KUSP I/ICF Proqll'amme Expenses

ULB level launching programme 6 650 00
3 ULB level Review Meeting 10.540.00
1 Day Orientation programme with the HHWs. FTS STs and Health Off.cer 5.795 00
and other Officials

Training of 10 PLs plus 5 Organization members for 8 days duration by 55.800.00
invilion experts like Doctors, Social Activists andfor Counselors

Refresher Training to 10 Peer Leaders for 2 days duration 12.650.00
Deployment of 10 full time Peer Leaders 246.000.00
Organising 2 medical clinics per month 34,000 00
Deployiment of one female counselor 42.000.c0
Disiributation of Iron Fotic Tablet 201 600 60
Medical Hb% Test 47 959 [
Distribution of Saritary Napkin 81,200.00
Trainirg and Orientation Programme Community Mothers - 6182000
Preparation of Flip Chart and Booklets 22,500.00
Ceployment of One Project Coordinator 80.000 o
Adminiglrative and Overheads 134 996 (0
Bank Interest earned refunded to CMU 2.862 Q¢

_1,040.372.00

Annexure : C Details of Nehru Yuba Kendra Praghramme

Honoranum 9.000.00
Materials 4,050.00
Contingencies 2.070.00
15,120.00
N

N,

General Secretary

Garden Reach E2ngl? Basti
academic Devrinnment Sacletv




Annexure : F Details of Vocational Training (NULM through KMC)

Honorarium to Instructor
Honorarium to Supervisor
Honorarium to Helper

Rent for Vocational Training Centre
Raw Materials

_,._._r

Annexure : G Details of FVTRS Programme
1. Programme Expenses
Garment Making

Training Materials
Honorarium o Instructor
Computer Basics and oDTP
Guideline Materials
Honoranum 1o Instructor
Electrician

T-aining Materials
Honorarium 1o Instructor
Jute Craft making

Training Materials
Honorarium to Instructor

Maintanance and electricity of Traming Centra
tonorarium for coordinator
2. Administrative cost

Training and conference _
E:latiorrery, phone . travel, postage etc \ ﬂ’“‘d
\‘_ e
General Secretary

Garden Reach Banala Basti
scademic Development Society

SARDEN REACH EANGLA BAST) ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BAST!, GARDEN BEAC?i ROAD KOLKAZA .. 700 024 -
TAnnexure : D Details of Speciai Training Centre (NC LP- MOM)
Conversion Cost 67.544 00
o 67’544'-0_0,..
Annexure : E Details of Special Training Centre Under NCLP
Honorarium
©  Educational Instructor 108.000.00
Vocational Instrucior 60.000 00
Clerk cum Accountant 42.000 00
Doctor 200800
Peon 26,500.00
Stipend 47 500.00
Contingencies 4,067 00
Educational & Vacaticnal Material 10,790.¢0
Rent, Water & Electricity 12,000.60

315,857.00
“‘—-‘—__-‘_—-__‘_'—____-—.______‘

432,000 00
376,000.00
192,000.00
192,000.00
530.360.00

722,360.00

15.326.00
15,000.00

8.850 00
15000 26

EBIG
18,000 20

15,449 00
15.000 00

.06 00

22.5G0 00
J
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Annexure . H Details of Free Coac ' inq Centre =
2071000

Honorariurm of Superviser

Honoranum of Educator 102.750.00
Hongrarium of Pean 3.452 00
Centre Rent 10,500 00
Printing & Stationery 4 250 00
Travelling & Conveyance 157C 00
Tea & Snacks 1,423.00
144,655.00

Annexure : | Details of Office Recurring Expenses & Other Programme
Accaunting Charges 5,000 00
Audit Fees 5000 00
Bank Charges 2 887 97
Child Labour Sports 1,000 00
Communication Charges 13.277 00
Computer Repairing Charges 5,780 00
Contingency 3.560 00
Donation & Subscription 20,550 00
14,158 00

Electricity Charges
FCRA Renewsl Feas 500 40

Honararium (o Office Staff 4279400
Gas Cylende: T3 UYL L3
Office Rent 26 400 00
Photography Expenses = 168.00
Postage & Telegram 5,829.00
Printing & Stationery 29,342 00
Refreshment 2162 00
Registration Fees 700 00
Registration Renews! Charges 2500
Repair & Maintanance 2087 G
Travelling & Conveyance 26.87500
Vocation Training Malerials 1,.330.00
_ 251,094.27
Annexure : J Details of Mid Day Meal Expenses for Residential School
Mid Day Meal expenses of H M Girds Migh School 50966 00
Mid Day Meal cxpenses of S B Girls High School AZ2324 09

93.296 0t

Annexure : K Details of KPSC Mid Day Meal

2111172 50
§90690 ¢0
375699 00

Cooking Cosl
Honorarium to Cooking Staff
Additional Egg

ERH AT

) Y,
: Tra Y
-~ Tt

Geneciai Secretary 9

Garden R:ach Bangla Bastl
Academic Deovelopment Sacietv
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 Annexure : L Details of Shelter for Urban Homéless

AtZ 31155 Dr. A.K.Road Kolkata - 700044 {Male}
Consumable Clearung Materials

Faciliation Charges {Centre Rent)

Photocopy

. Referral Services

Salary of Cleaner

Salary of Security Ferson
Salary of Superviscr
Stationery

Teiephone

At Z3/150/E Dr. A.K.Road, Kolkata - 700044 {Female)
Consumable Cleaning Materials

Faciliation Charges (Centre Rent)

Photocogpy

Referral Services

Salary of Cleaner

Salary of Security Person

Salary of Supervicor

Stationery

Telephone

W

ILKATA - 70

TVELOPMERNT -

o
We =

12.325.00
180.000 00
G670 09
24.262.09
36.00C 09
180,000 00
84.000.00
3920 00
7,188.00

528,365.00

12504 J0
180C00.00
254 00
24246 00
36000.00
180000.00
54000.00
3976.00
7188 00

523498 00

Total

= 1)56863.00

Annexiire : M Details of Society for Self Employment of Unemployed Youth

Beauticien Trairing

Helper for Nursing Training
Jute Training

Mobile Repairing Training
Tailoring Training

Annexure : N Details of Purchase of Assets
From FVTRS Fund

Tools and equipments for garment making - sewing machne

Taols and equipments for OTP - Computers

Heavy duty sewing machine and tools for jule crafls - 3 machincs

From General Fund
Water Purcles
Furnituie

Pririer

Telenswon

g

S cretary._

" l\becret moom

Gene’'~’

Garden peach Bhang
1o

acade™

e DV

181003 00
13134100
125578 00
1215 00
13926%.00

Total

842308.00

1a Bast

et gooint

26 932 Wi
25,30.20

21 501 0u

§ 920 00
15500 00
10,200 0

R RN
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Anneure ; O etails of Residential 5_ool
Maulana Hasrat Moham Glrls H:gh School

Salary

Warden 120000.00
Asst Warden 95000 00
Poen 72000 00
Cooks 72000 00
House Mother 120000 nn
Sweepers 72000 00
Office Assistant 84000.00
Tutors. 144000.00
Security 120000 00
Food 1423861 00
Medical Care 91419 00
Maintanance 7H5249 00
Misce laneous BRIT
Electricity & Waler charges £9554 00
Schocl Supplies 149208 00
Stipend for Students 61760.00
Contingencies 87584 09
Painting Woark 62552 ¢0
Steel Cabingt 217696 05
Tubewell 127286 O

3.355.435 00

S.B.Girls High Schoof

Salary

Warden 120000 00
Assl Warden 96600 00
Poen 72000 GO
Cooks 040 0)
House: Mother 1200307
Sweepers 72000 90
Office Assistant 84000.00
Tutors: 144000 ¢
Security 126000 90
food 1460Yi50 95
Medical Care 74507 1))
Mamtanance 70440 5
Miscelianeous it

Electr city & Water chargas 108457
School Supplies 89425 0
Stperd for Students £8437 L0
Contingencies 112764 0
Painting Work 51920 &

School Bag
Stee! Rack
Trank Sarden Reach ‘angia Baggl :

*demic Deve'~omnent Soglety | 1o

Total 6_

!
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GARL: . KEACH BANGL ASTI ACADEMIC DoVELOPMENT SGU =7Y
£:-28 BANGLA BASTI CARDEN REACH ROAD ~OLKATA - 700 UZ4

-Annexure : P Details of Swawambalan Programme

Contingencies 6.764 00
Raw Materials 39.163.00
Rent 16,000 GO
Salary 50.000 00
Stipend 50,000.00
Refund of 50% of Saies Proceeds of Finished Products 12.255 00
N 174,182.00
\ :ﬁfﬁi\,
: -’.I."‘v\.
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CARDEN REACH BRANGLA SASTIADCADRENI DEVELOPMINT SOCIETY

Annexure : Q Details of Cash at Bank as on 31.03.2046

- Name_?f_ga_n_l_(_____ Branch [ Account No | Type of Account | Closing Balancce
P &
Axrs Bank Rashoetan o 2R3010GON014HER SEvIng s THOMEPL DL

Axrg Bank BA=natinny SR ETAR Iy Take¥ TRIE T A e ! By AT 0

Axis Bank Mensbruz i G1401G3374327dy | L gg | 264 02 01

Axis Bank Metizbruz COTAOIO0T 30T G Sovirigs | FAT AR e

Axis Bank tetiabruz I g1s0-0087 628481 | Sy | T ol Gl
Bank of India (FCRA) Garden Reach 400810100026021 Savings S53E8Z 00 |
Bank of India Garden Reach 4008101C0028427 Savings 2.584 5§ |
State Bank of India Metiabruz 11251718108 Savings 23682 7E '

,' | 524 134T




I.P.KAR & CO
CHARTERED ACCOUNTANTS

1134 Acharya lagadish Chandra Bose Road
Malkats - 700014 Phonge 22650510

AUDITOR'S REPORT
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T.P.KAR & CO

CHARTERED ACCOUNTANTS
113A Acharya Jagadish Chandra Bose Road
Kotkats — 700 014 Phone : 2265-0510

AUDITOR’S REPORT

We hive examined the attached Badance Sheet. Income & Expenditure Account und Reeeipts
& Payments Account of Garden Reuch Bangla Basti Academic Development Society jor iic
~ear entad 3st March 2014 with the Books of Account. Vouchers. Bank Statement cie, as they
maintuined and produced before us and we found the said Balunce Sheet. Income & Expenditure

Account and Receipts & Pavments Account 4re in agreemnent therewith,

Place . IAL ALLC Bose Rood bor [P RKar & Co
Kotkata - 700 0.4 Chartered Accountants
T T
i i .
Dated : 12.060.2014 (F.P Kan
Partner
MN: 217149

General Secretary

Garden Reach Bangla Saess
Arademic Dovalonmens Sarien.
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GARDEN REACH EANGLA BAST] ACADEMIC DEVELOPMENT SOCIETY
S-IB BANGLA BAS T SARDEN RT/ACH ROAD, KOLKATA - 700 6rg

BALANCE SHEET A5 AT 3157 MARCH 2014.

LIABILITIES AMOUNTYT AMOUNT ASSETS AMOUNT AMOUNT
Lt0eral Fyng Fixed Assets
Aspar g Balance Shep #56,497 a0 AT B2 tus Sthoe . 751,288 L
Artl Expase o income
aver expendilure —754,979.04 Tax Deducteg af Source 42,135.00
1.715.470.39 {As per lasg account)
Loar from Memberg [nvestment _
As per lasy aConunt 982 50000 rixed Deenagh 5Q 06
At Recowad thys year ‘ 8_9"}_0{‘:0.,09 1.872 966 55
C!osing Salance
HEy) LAt B P Genery: M DAR O
A | £ 0t
Zasnt &t Ban
With Bank of India Generai 514,958 oo
Wi Bank of ntha FORA 18110100
With State Bank of inaia 1542553
With x5 Bank 2.043 547 79
2.749.067 39
—_— —_—
3.592 470 19 3.592 470,39
=TIV oY == e T U G
Tlace 1134 £.J.C Bose Road "orT P Kar &
Koikaia - 700 Ot4q Charerag ACCouNans
) B S
TPKar
The tom Day of June 2014 Partrier

Memhershm No - ni1qag

L' “
Generz’ Secretary

Garden Reac- 2angla Basp
Academic Dnuolqnq a0y Sacletw




EXPENOITURE AMOUNT

te Mg ay Misal SSK Undar KRG

As pa Annexure B 912,262 00

YT xzety for Unempinyes: vi:h

s p Annexure C

42596590

hhdt ivay Mea: - NCLF

ermltdin

As per Annexdie D T9.79E Lo

uie £3% BSU GO

¥ocat-ongl Training (K842

A8 pi Annegxre F

617280 00

EVTRE “rogranme

As pet e G

234,750 GG

400 883 o0

205518 55

A A

i Day Meal

As per Annesune K 3150000

S1¥1 Programme

A% Dt snnzegre | 147 974 v,
528 520 00

277915500

203150 00

AN nce

<8 500.07
370.00
18,262 00
L1845 0e
3 894 i

13N o Dreer

L % Mantanance

oL s Acrness Progogmuns
tsgradatation Tramng NV

v o Grant m Aad 10 TRY

{741

48 ool Sapphes b s feine ot
30l Schogl

121.574.00
60 244 (30

Lo see Legd:

Ex.ass of Income Over

P eratig e

754 9746 09

1{ 865 038,06

B L i Huse Foar
9 w iy 1
a E-2 avat i # g

isiiala BAST 2

L EAELMU TURE ACCOUNT FOR T,

By

iranl ay s

As per Annexure A

FoRA

Daridr:

idember Subsaipucn & Soniimbon

Coitection for FUTRS Pragramme

Dinnation in King

MOUNT

9.730.211 09

A2 428 5o
267 vy

476,500 60
4AE 900 0
£4.000 00

50900 on

WA IR s

General Secralary

ch Bangla Bast!

Garden Rea t Snciety

o 2
Aradomic PoyehyBrine



GAR!

1]
m

2

T3

RECEI

C ] RENeTa

i Bank
& M ngia Hene:
T Baos ol India FCRs
t2: Bank of lngra
Sy Bank

Graat s Ald

A URE A

Iechon
coden for FEVTRS Progrimin:
2 hahsenphon & Loning oot

—r Lie nnerg

SEefil CREAE]

1208 Day ol s g2

SANGLA Bas T

VRERTS ACCULINT

a G 30
4 L3E 0D

I T

£

Caa

173021 G
32,488 00
263.00

478 500 0
268, (40 37
LR CARTTE

B Tz L

TEHDED 3157 Mam

PAYMENTS AMOUNT

I i e (e w11
i 37 2id i
iR, v d
T &76 e T
T P TG T
'; ' bt Ll
- bl 258 6435

A17 280 00

EYTRS Programme

As pet Annexure (3 54 685 (¢

vy | Ny
e B e

R [ AR LR R I 11517000

S Pragranime

Az e Arneaure | 147 974 O

o 528 92039

409 345.00

f: et fnnevre O 277515500

Devn spment of Sponts 202.150.00
2 ki

L R g

Seil Bt Trganeeg NV S T HAS GG

Byt EYh Lo SIN 3 B35 OO

=S L X aT

Lt Lialbiaty 5 ) (4

Cios:ng Salange
Cas o Hang Gonery

14 035 67

bt ey D4 URH
Atk et ansig R ke H AN RCE
dorh ool et

Brac g

¥ y Hlatih
T P
- e € a
17 har

General Secretary
ast!

Sl

rarden Reach Bang\a_B
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GARDEN 3= WGLA BASTI £, IC DEVELCIP AL HETY o
SASTE GARDER, . il KOILGATA

o pomaiz s A Details of G in Ajd.
LR 08 000 00
AP 7832 41900
Ve rrai dakf Council. Gowt o inziig 25 000.00
“esdartar Sehool 13 172,00
Nva 11.400.00
CEU Moncipal Affiars Depi Goul. of w B 8949300
Sciar Sgomy Department . kKMc 334.600.00
Socrely for Self Employment of Un Employed Youth \wes: Bergal 120 373,00
SEK irder KMC 301.206.09
VESCTE 5%.200 o0
Yie st Bengal Urdy Adademy for Free Ceaching Centra 218072 90
KCLP _3choy 134.580 00
NCLP . sng Oay Meal 83.796.00
Shettr ttr Urban Hometess 150 600 g0
FRDY 196 500 09
Dent of vouth Affars, Gowt of v B 230,000.00
Ceat o Sports, Govt ot w g 209000 00
“GsuT er Affairs Departiment, Gow! of w B - 13 506 00

5739021309

~2.ur€ B Details of Mid Day Meal SSK Under Kic S o
v.on Cost 522.262.00

im 1o Cooking Staff 360,000.00

912,262.00

Annexre - ¢ Details of Vocationa| Training - Society for Uiiemployed Youth, Govt, of W g
Lhnex: T —————=ocational Training - Society for U of W.B
Beaulician Training

Coniirguncies 5.035 00
EDP Trzining 3,050.00
Evitluzton & Certification 2.080 0G
Exposars Wsie 357500
Hira “ges of Machinery i<.03C 50
Y. | Yaicighor 525000
beaees 4l 2D ted ge
Rer %.000.00
Trawirg Alcwance 118 550 00
Honrar um 2f instructor SH0I0 00
Borraram ¢i Master Traineer 800000
. 215134.00
Taituring Training
Cortingantias 5.065 00
EfE g ning 3.050 0¢
Eveiuatiz~ & Certification 3,080.00
Evpuz e Vi SRR ¢
hire Caarges of Machinery 25.000.00
IMuguraten & Validation 5.400.00
Maienais 25,154 00
Rem
Toid e irg g

Tz ming Aiicwance
e R e Instructier
Bt e of Mastar Trainaer

.

General Secy lary

Garden Reach Eangla B::s:\
academic Develonment Socteh.



‘GLA BAS T
ETI. SARD

R |

xure - D Deta = of Mid Day Meai (NCLP}

VERI Cogt
L ENEM 19 Coaking Stan

i

Anngxurg  E Details of NCLP School
¥ nsiructor

g a) Insinctor

A e AZzountant

Joctor

e

+ & Yocationg: Material
ViGter K Elecmcily

Annexure | F Details of Vocationai Training {KMC)
=208 0l Vocationat Trai,

VIRAE e g Instructer
abgianure o Assistan Inarcrgs
Honoranue o Superviscr
dororatum 1p Helper

20y foor Vocational Training Centre
dacaronat Materials

Annexure G Details of FyTRS Programme
Tl LV RS Programme

L Progisinme Expenses
Oriving Training
T8RN Feas roiuding LLR DL ang honeranum for e ISt
Oesk Tuy “ublising Training
L LLErigis
L0 Instructor
e am AC Reapir Training
wnais
C e Instructor

=emyzn i
=3 T e
Ry 14

Mitigrae

T coordinator
EaiiiET 2 Training Cenyre
=) AR Sirative cost

U sties such as postage

RTEIU g

Slabioriary

95.9C0 09
48.000.00
36,400 au

3.000.00
24.06G0 00

4.110 09
14,530 00
12.000 00

234,540.00

156,600 90
42.0C00.0¢
38.000 00

A

7

7,280 00

e

A
ﬂ/,Lf,r-

i
~1

General Secretary

Garden Reach Bangfa Bas#d
Academic Development Sacinty
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SARDEN Ry TANGLA BASTI AR DEVELCPuiE L = FGIETY = y
G-38 EANG. % 0AST) BARDEN me - "B MO AT, 0 1 C{ . __)
____.-"
.3_5;_:_:g-4_i§_ﬂ0eiall% 1S ol Sree (o oachin ng Centre .
inof Pegn £ 500 00
Honzeznum of Supervise * 13,000 6o
Hontrzaum of Educater 188,750 00
Mantangrre Charges 27 500 0g
o 234.750.00
Annexure : | Detaits of Qffice Recurring Expenses & Other Programme
wilutung Charges S Cannn
Aud ' feogs $.000.00
Bank Cha-ges 150.00
Books % Periodicals 235.00
Cleanang Charges 4.800 0o
’Jo":nufw Consumables 4102 00
Comuner Tra-nmg Centre Open: ng 2.831 00
<2 TN rication Charges 15,382.00
Oay u'se'\at-on £90 G0
. n & Sy vscnptlov 255100
ity Charges 12 328 0o
DT to Office Sta# 272.735 00
Sthea Rent 3.6585 00
Phclomaphy Expenses 4,035.00
Postses 8 Tetegram 2,785 00
Prir trnq & Stationery 18.627 00
Refreshymant 5.830.00
R2g:50'290n Fenewal Charges 2500
Repzir & Maln:anance 13,939 00
Tigsing & Conveyance 32,942 0o
Wenane Momtanance Charges
, 403,683.0
=-_—_=====
Antezure . J Details of PC & PNDT Prooramme
SO Ty ad Meeting
Comgiaet penditure
Busser gt of Colege Studsrs
Baks st = Children
] TS Teatres
0551800
I
ISggftrfary
Genera Basti
h B 1ﬂq1|aqn”p".

Garden HERT

academic Develet
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Anierure K Cotails of KPSC_ Mid Day Meal

[HT;

Cactig Cost

g

s

oo ic Cooking Staff

Annexure : L Details of S.T.V.T Programme

Honoramum of Coordinator
Honganium of Instructor

Pt m of Office Asgistant

MOt of Heiper
Tea ey Y ateriaig

Son e ey

Annexure : M Details o

f Sheiter for Urban Hoieless

SAHesure t M =t o Viban Houieless
Recurring

SOk e Cieaming Materials
Tari an- Charges (Centre Rent;

TUSLAT F g
Pnolec o,
Refera Services
Salary of Cleaner

Salary of security Person

saary of Supervisor

oecsiia
L2 T 1 Pt

TEiens

Allliziise N Details of Purchase of Assets

"R3 Fund

oot 3 E “Hpment for Eiec

tachie.: ¢ Taois

Firg B Nausher
Fornaturs

Viale) & g

From & axr Councij F
-l rnd Al Loungil Fund

fician Cum AC Repair

2106271 00
SYE550 90
10292 0p

__ 3,115.170.00

27630 0G
54000 02
'80GO 0
12800 00
13205 0o
18165.00
147,974.00

M‘ﬂ
Ji

ngera‘f o
n Reach 520

e Do
sraremic DY

12556 43

TEROGG GO
1340.00
600.00
23887.00
36000 00
180060 56
844087 50

40.27C o0

26,830 00
118570 0

21C.000.00

3.950 00
3,550 00
4 72500
13000

—

Y 409‘_345.0(?_

soretary
gla Bast

g
i~nment Sorict
g
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-‘_v.-;u-v;;g;_: O Detajils of Residgvr_!:iﬁa_f_".‘_s_g_llg_qlﬁ

Mitiang Hasrat Mohani Girlg Hiih School

srethil
Seturty

o

v TLMs. Slaticnernes el

s dieyg
o Water Charges
Mesting with Parents
N0 Suophes
“bend ior Students

B

Sd s, fegion Sunday & Holidays
Y Faciiting

R T Day

“FEna Srons Day

s, qB_.ng__s_Hig h School

Salary
“iaruen

TRge il

=

T Sy TiMs Statiorcres etc
edicai Cire

T204000 ap

00
0 00
23600 0

72000 og

549751 pp
B25g7 an

R TE LN
el

45217 gp
55762 pg
4327 00
21558 o0
14532060
BA1RG N

$60G80 oo
TS0 o
FAGAS 0o

553000

2.174 80800
—2.174.808.00_

745 0
13226 o
1057206
R R
forgu oy
10072 o
11750 00
20144 op
168786 nn

v
y

General Secretary
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each Bang
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STATE URBAN DEVELOPMENT AGENCY
TEm T, G355 79, GIE-9, Raiameln, ere-a00 Yo, AR

“ILGUS BHAVAN?, H-C Block, Sector - 1T, Bidhannagar, Kolkata - 700 106, West Bengal

-%5/2014 022017
wfos wie SUDA ........ feoriat /QGCM wifey ... ’} .............................

From : Director, SUDA &
Mission Director, WBSULM

To : Smt. Archana Mittal,
Director (UPA),
Ministry of Housing & Urban Poverty Alleviation (UPA Division),
Nirman Bhavan,
New Delhi — 110 011.

Sub : Approval of project proposal under 1&SP component of NULM

Sir,

I am directed to forward herewith two project proposals submitted by Ramnagar Lane
Forum of Revolution for Communities Education (RNL Force) and Garden Reach Bangla Basti
Academic Development Society under I&SP component of NULM after being duly
recommended by us and Kolkata Municipal Corporation for necessary approval by the Project
Approval Committee of National Mission Directorate, NULM alongwith all necessary

documents.
Yours faithfully,

Encl : 1. Project summary in the prescribed format
2. Recommendation of Kolkata Municipal Corporation
3. Auditors report

4. Project proposal submitted by RNL Force &
Garden Reach Bangla Basti Academic Development Society
Director, SUDA
&
Mission Director, WBSULM

SUDA- 852014/ 2690/t () 13.02.2017

Copy with enclosure for information to:-

P.A. to Secretary, U.D & M.A Department, Govt. of West Bengal.

Director, SUDA
&
Mission Director, WBSULM

VEOIE § L0k Y80S [ @A¥A, TF & 290Gl ¢Hoo

Tel - 2358 6403/5767, Fax : 2358 5800, E-riail : whsudadir@gmail.com
Account Section @ 2358 6408
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From : Shri M.N.Pradhan, IAS i? (/(

Director, SUDA & 4 a_’ 6

Mission Director, WBSULM b\o"\ b )

[ AL .._.-r"p“

To:  Joint Municipal Commissioner (Dev.) il..\;' et I i \!\Q)

Kolkata Municipal Corporation ot ,‘;.V.b \‘koﬂ(

i “‘e i
Cm

Sil'.. Dept. of S gifare ana

e . . . ‘ , Poverty Alleviation
As we know that Innovative and special Project (I&Sp) in an Impoﬂ,?é{}bﬁ(ﬁ;ggommcml Corporatior
under DAY-NULM. Some Organizations have been submitted proposals for innovative and

special Projects to be operational under your Municipal Corporation area.

I. Ramnagar Lane Forum of Revolution for Communities FEducation
(RNL FORCE)

Project Goal : Sustainable livelithood opportunities for 200 women & girls.

Areas of intervention : Garden Reach, Metiabruz, Khidderpore & Park Circus
areas under the jurisdiction of Kolkata Municipal Corporation (KMC)

2. Garden Reach Bangla Basti Academic Development Society : Sustainable
Livelihood security for the women and girls breathing through RAG PICKING
Profession.

Areas of intervention : Garden reach / Metiabruz, Rajabazar, Park circus,
Topsia, Kidderpore area)

‘ \P/i » 3>
'6;\ Detail project proposal is enclosed. You are requested to send your opinion in respect
of implementation of aforesaid 1&S Project at your Corporation.

The project proposal will be send to Govt. of India for approval after receiving your
. opinion in this respect.

éj},&j’ ) Yours faithfully,
v g dﬂ/'}ﬁl Wi
Q k3 5%? = Director, SU 5’
@;A\v“" <
Mission Director, WBSULM

HASIE 8 L9aY ¥BoY [ @V, TN ¢ 39¢Y ¢boo

el : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



OPERATIONAL GUIDELINES OF NULM FOR INNOVATIVE & SPECIAL
PROJECTS

i The consent of the State Government / ULB or any other agency who will be
required to maintain the assets, or sustain the project after the project period is
required to be produced at the time of recommending the project to the National
Mission Dlrectorate, NULM.

8. All proposals received from the State Government / SULM will also be
screened by the National Mission Directorate, NULM. For projects requiring
professional appraisal, the National Mission Directorate, NULM may engage an
agency for this purpose, and the cost of appraisal will be paid to such agency out of
the A&OE funds under NULM.

Sanction of Projects

9. The project proposals recommended by the State/UT Governments/SULM will
be considered by the Project Approval Committee (PAC), constituted by the
Ministry of HUPA for approval of the projects. The PAC, at the time of sanction of the
project, will also prescribe the time schedule within which the project will be
completed. However, this may be revised taking into account unforeseen factors or
other such circumstances by the National Mission Directorate, NULM.

10.  The composition of the Project Approval Committee (PAC) wili be as follows:

S.No. | Designation [ Membership

10.1. Secretary, M/o HUPA Chairperson

10.2. Joint Secretary i/c of NULM, M/o HUPA | Member

10.3. Joint Secretary & Financial Advisor, M/o HUPA | Member

10.4. Joint Secretary(JNNURM & RAY), M/o HUPA Member

10.5. Mission Director(s), SULM of the concerned states which have | Member(s)
submitted proposals under 1&SP component

10.6. Any other person(s) invited by the Chairperson Member(s)

10.7. Director / Dy. Secretary i/c of NULM, M/o HUPA Member-Convenor

11.  Representatives of the agencies proposing projects may be called to make
presentations or provide clarifications at the meetings of the PAC, if considered
necessary.

12. The PAC may also invite technical experts and the appraisal agency as

attendees to the meetings to provide inputs on the proposals received under this
component.

Funding Pattern

13.  Under NULM, up to five (5) percent of the total Central Funds will be used for
Special & Innovative Projects. This component will be centrally administered and no

Page 2 of 13



OFFICE OF THE PRINCIPAL ACCOUNTANT GENERAL
(GENERAL & SOCIAL SECTOR) AUDIT, WEST BENGAL
TREASURY BUILDINGS, 2, GOVT. PLACE (WEST), KOLKATA-700001

r\b% , INDIAN AUDIT AND ACCOUNTS DEPARTMENT
y " ‘ [
ag_.c ¢

=S

AR NO. WBSUDA/TRANS/2015-16/05 Dated 15-12-2016
Scheme of shelter for Urban Homeless (SUH)

1. Details of ULB wise shelters created, may please be furnished with their cost.

2. Whether any shelter management committee has been formed? If yes, ULB wise details
may please be furnished.

Innovative and special projects

1. What action has been taken to implement this component? Details may please be
furnished.

2. Under this scheme, 5% of the total central fund was to be used . How may proposals were
sent by SMMU and how many were approved by NMMV? Details of expenditure
incurred on this component may please be furnished.

IEC:

ULB wise [EC program details alongwith expenditure incurred may please be furnished to audit.

T %i-rl—ls,

(SHAILENDRA CHOUDHARY)
ASSISTANT AUDIT OFFICER (COM)

Forwarded to
The Director, SUDA,
ILGUS Bhavan, HC Block,
Sector-I1I, Salt Lake. For early reply please.



) INDIAN AUDIT AND ACCOUNTS DEPARTMENT
84(:)] OFFICE OF THE PRINCIPAL ACCOUNTANT GENERAL
B (GENERAL & SOCIAL SECTOR) AUDIT, WEST BENGAL

e TREASURY BUILDINGS, 2, GOVT. PLACE (WEST), KOLKATA-700001

AR NO. WBSUDA/TRANS/2015-16/05 Dated 15-12-2016
Scheme of shelter for Urban Homeless (SUH)

1. Details of ULB wise shelters created, may please be furnished with their cost.
2. Whether any shelter management committee has been formed? If yes, ULB wise details
may please be furnished.

Innovative and special projects

1. What action has been taken to implement this component? Details may please be
furnished.

2. Under this scheme, 5% of the total central fund was to be used . How may proposals were
sent by SMMU and how many were approved by NMMV? Details of expenditure
incurred on this component may please be furnished.

IEC:

ULB wise IEC program details alongwith expenditure incurred may please be furnished to audit.

- 'g-n-rs,

(SHAILENDRA CHOUDHARY)
ASSISTANT AUDIT OFFICER (COM})

Forwarded to
The Director, SUDA,
ILGUS Bhavan, HC Block,
Sector-11I1, Salt Lake. For early reply please.
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STATE URBAN DEVELOPMENT AGENCY

- “TE ©ER ", G25-T 3%, 013 F-9, RKiaed, FAaTTl-a00 Yoy, AfeRg
“ILGUS BHAVAN?, H-C Block, Sector - [11, Bidhannagar, Kolkata - 700 106, West Bengal
B ot y S
ot aSllA - g5[21 (1) 185 L

From : Shri M.N.Pradhan, IAS
Director, SUDA &
Mission Director, WBSULM

To: The Commissioner,
Asansol Municipal Corporation

Sir,

As we know that Innovative and special Project (I&Sp) in an Important component
o under DAY-NULM. One Organization has submitted a proposal for Innovative and special
Projects under your Municipal Corporation area.

Project Proposal : Microenterprise of Handicrafts Run by Tribal (Santhals) ‘Women
Entrepreneurship: With intervention of Information Technology.

Project Location : Keradihi tribal hamlet, Ward: 106, Asansol Municipal
Corporation, District: Burdwan, State: West Bengal.

Detail project proposal is enclosed. You are requested to send your opinion in respect
of implementation of aforesaid &S Project at your Corporation.

The project proposal will be send to Govt. of India for approval after receiving your
opinion in this respect.

¥ Yours faithfully,

' Dirfft')oz,s/lfﬂﬁéj lﬁ%\.{,

&
Mission Director, WBSULM

RIElY § 206 YB0Q / ¢auq, T & 2¢eh ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir{ smail.com
Account Section : 2358 6408
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® STATE URBAN DEVELOPMENT AGENCY
“F@ei eam, W25-P1 3%, GTEE-9, RUWA9, FERIel-q00 Sob, HHowIH
“ILGUS BHAVAN?”, H-C Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

o SUDA = 55/ 2014 (914 155> s

From : Shri M.N.Pradhan, IAS
Director, SUDA &
Mission Director, WBSULM

To: The Commissioner,
Siliguri Municipal Corporation

Sir,

As we know that Innovative and special Project (I1&Sp) in an Important component
under DAY-NULM . One Organization has submitted a proposal for Innovative and special
Projects under your Municipal Corporation area.

The name of the NGO is Sushruta Community Welfare

Project Title:-SOCIAL INCLUSION PROGRAM For the Disabled

Working Area:-Siliguri Municipal Corporation Area

Detail project proposal is enclosed. You are requested to send your opinion in respect
of implementation of aforesaid 1&S Project at your Corporation.

The project proposal will be send to Govt. of India for approval after receiving your
opinion in this respect.

Yours faithfully,

e 18
Director, SUD
&
Mission Director, WBSULM

TASE § 20eb ¥809 / ¢V, FIF § e ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@ gmail.com
Account Section : 2358 6408
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- STATE URBAN DEVELOPMENT AGENCY
- “BEe B, 3501 79, GTEg-o, FamaeE, FEdIei-ac0 Sov, AR
“TL.GUS BHAVAN”, H-C Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

QOI‘(LPF‘) 1855 oi§ 102016

From : Shri M.N.Pradhan, IAS
Director, SUDA &
Mission Director, WBSULM

To:  Joint Municipal Commissioner (Dev.)
Kolkata Municipal Corporation

Sir,
As we know that Innovative and special Project (I&Sp) in an Important component

under DAY-NULM. Some Organizations have been submitted proposals for Innovative and
special Projects to be operational under your Municipal Corporation area.

1. Ramnagar Lane Forum of Revolution for Communities Education
(RNL. FORCE)

Project Goal : Sustainable livelihood opportunities for 200 women & girls.

Areas of intervention : Garden Reach, Metiabruz, Khidderpore & Park Circus
areas under the jurisdiction of Kolkata Municipal Corporation (KMC)

2. Garden Reach Bangla Basti Academic Development Society : Sustainable
Livelihood security for the women and girls breathing through RAG PICKING

Profession.

Areas of intervention : Garden reach / Metiabruz, Rajabazar, Park circus,
Topsia, Kidderpore area)

Detail project proposal is enclosed. You are requested to send your opinion in respect
of implementation of aforesaid 1&S Project at your Corporation.

The project proposal will be send to Govt. of India for approval after receiving your
opinion in this respect.

Yours faithfully,

aﬂ/’lﬁt frté
Director, SU

Mission Director, WBSULM

ST ¢ 20al ©80Y [ ¢9va, FIH & 19aV ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, [:--mail : wbsudadir@griail.com
Account Section : 2358 6408



Contact : 9434812235/9745320829
Email : sushrutacwcl5.slg@gmail.com

SUSHRUTA COMMUNITY WELFARE CENTRE

(Estd. 2015)
(A Developmental Organization for Marginalized/Disabled Peoples)
Regd. By W.B. Govt. under society Act XXVI1 1961, Regd. No. $/21/32103
Regd. Office: Kawakhari (Medical More), P.O. Sushruta Nagar, Dist. Darjeeling, Pin-734012
Field Office: Patiramjote (Tiger Colony); P:G-Mati\gara, Dist. Darjeeling, Pin-734010

7 = Y
/ N\ el o

Ref. No-(c’uc/})/’“ f &;;:,) 2t ﬂM &
TO g 2
The Director, \ ; - QO (Y\'\
SUDA & Mission Director, WBSUL!
ILGUS Bhawan, Block-HC, Sector-ITl — QL
Bidhan Nagar, Kolkata-700106. j\ "\m

Dear Sir/Madam,

We are currently workingfor the upliftment of disable and poor marginalised people. We are
working in two blocks of Siliguri sub-division and some wards of Siliguru Municipal Corpo-
ration (SMC). We have noticed that disable person residing at SMC is more deprived.

So, We have decided to work for upliftment of disable person of SMC and we will be giving
hand in hand to help the betterment of deprived person.

Sir/Madam, Therefore we request you to work for upliftment of disable person in SMC is our
dream, if you can coordinate with SMC, to help us to work for deprived person of respective
area.

Sushruta Community Welfare Centre




CHANGE MANAGEMENT UNIT
MUNICIPAL AFFAIRS DEPARTMENT
GOVERNMENT OF WEST BENGAL

APPLICANT : SUSHRUTA COMMUNITY WELFARE CENTRE

ADDRESS : Regd. Office : Kawakhari (Medical More), P.o. & P.S.-Sushruta Nagar,
Dist. Darjeeling, Pin-734012, West Bengal (india).

Field Office: C/o. Prodip Roy, Vill. Patiramjote (Tiger Colony), P.O. &
P.S.-Matigara, Dist. Darjeeling, Pin-734010 (WB).

Tel. No. of Main Contact: Mobile: 09434812235
BY FUND MANAGERS

Theme:
Main Activities:
ULB: CDS:1 Non CDS:2
Target Group :
Duration: Total Cost: ICF Fund:

CONCEPT NOTE : INNOVATIVE/CHALLENGE FUND ' |

SECTION 1: ORGANIZATIONAL PROFILE

=

Name of the Applicant/Partner: Sushruta Community Welfare Centre (SCWC)

2. Full Address: Field Office: Tel No.:
Sushruta Community welfare Centre | Key Person’s Name: Sri. Somuel Das
C/o. Prodip Roy, Mobile: 09434812235 ;
Vill, Patiramjote (Tiger Colony), Email: sushrutacwel5 slg@gmail.com/
P.O. & P.S.-Matigara, Dist. Darjecling, somuel1968@gmail.com .
Pin-734010 (WB). Website: E

3. Status: (Non Government Organization/Cooperative Society/Trade Union/
Welfare Society/Community Based Organization/Resident’s Welfare Association/Community
Development Society/Academic Institution/Hospital or Health centre/Local or Youth
Club/Trader’s Association/Consultancy Firm/Others)

Status:-Non Government Organization
4. Registration No. & Date: Place: Kolkata
S/21/32103 Dt 11.02.2015
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5. Key person of the organization and the proposed Project:

Name . Position Project Key Mobile No.
Person (Tick)

Sri. Bolin Singha President v 97493-20829

Sri. Somue] Das Secretary v 94348-12235

Sri. Prodip Roy Treasurer v 99335-87860

Smt, Rupa Sarkar Vice-President N 98512-59375

Sri. Hiralal Roy Asst. Secretary v 97490-21724

6. Organization Vision and Objectives:

Vision : “To empower person with disabilities so that they can assert their rights and lead life
with dignity, their families and communities to meet chalienges posed by physical or inteflectual
impairment and maximize their opportunities for inclusion within society.”

Objectives :

i) To promote self-reliance and sustainability among the reference community by
strengthening, promoting and sustainable development initiatives which ensure their equal
rights and justice-through right based approach, awareness of general knowledge of rights.

i) Education for Person with Disabilities (PWDs), fbrmal, non-formal, vocational and

domestic skills.

it1) Maximize opportunities for employment/self-employment/contributory role in family
occupation/contributory role to domestic chores so the adult PWDs can participate in
economic activities commensurate with their degree and type of disability.

iv) To make aware the women and girls of domestic violence, escape, security, legal steps
and associated with representatives of NGOs.

i)

Organizational Infrastructure (Staff strength, Facilities eic.)

It’s all the members are skilful on this field, because they have been working with others NGOs,
from last 10 years. We have start our organizational intervention, without any fund, only depends
on Members contributions.

We have a small rented office.

i) We have 2 set desktop Computer, one printer and a digital Camera.

8.

Details of Major Projects in the Past 3 years: (Separately for each Project).
(Indicate- a) project activities, b) beneficiaries, ¢) Location, d) start/end dates, e) current
status,  f) total funds employed'to be emplayed, g) funding agency and h) significant
achievements)

a) Project activities:

Shushruta Community Welfare Centre (SCWC) is a Registered Society (Regd. Under West




Bengal Society Registration Act 1961, and Regd. No-S/2L/32103), It has been working with
Poor/Marginalized peoples and Disabled Persons on education, health, livelihood, rehabilitation,
and welfare of disable people in the rural areas of Siliguri Subdivision and and some wards of
Municipal area . We have start our organizational intervention, without any fund, only depends
on Members contributions. It seeks to further the interest of the marginalized peoples and the
person with disabilities and coordinate with others Organizations, so that, we hope, each year the
situation in respect of the status of person with disabilities and poor peoples improves
progressively.

We have divided in 5 steps of our activities- (i) we have organized the poor/marginalized peoples
and disabled person through the groups, (ii) strengthen the implementation process of govt.
schemes/facilities as per needs, (iii) work for ensure the women and girls rights, (iv) addressing
immediate poverty needs of poor and marginalized peoples, (v) use of existent resources in the
societies, for developmental work of the marginalized and disable peoples.

People organizations have been formed within the area, so that they can collectivize their effort to
lobby for the rights of disabled people within the community, The groups have met periodically
and discussed about the need for such collectivization, the various aspects regarding disability,
the need of attaining disability certificate, special needs of adult disabled people ,etc.

People’s Organization is formed with the parents of the PWDs, adult PWDs and non PWDs
themselves, presently we have 29 People's Organization in the working area.

The following are the numbers of groups from across all the GPs-

Blocks GPs Nos. of Peoples Organization | These groups are mainly
Matigara Matigara-1 2 working for the advocacy of
Mafigara-1I 5 varions Government Schames
Attharakhai 3 like-Aids & appliances,
Patharghata 3 Disability certificate, Railway
Naxalbari Hatighisa 4 Concession, Education,
Gossaipur 2 PMAY, Pension schemes,
Upper Bagdogra | 2 Stipend, MGNREGS, PDS
Phansidewa | Zalas Nijamtara | 2 ctc.
Phansidewa 3
Siliguri 3
Municipal
Corporation
Social School Rural-1 and Urban-1
b} beneficiaries & c) Location :
Beneficiaries Location
Covered the Disabled | Covered the non- | No. of | Block/SMC Gram
Peoples Disabled peoples | Village/ Panchayet/ward




ward
686 (M-364/F-322) | 327 (M-157/F- | 101 Matigara Matigara [ & 11,
. 170) Attharakhai &
Patharghata
462 (M-221/F-241) | 185  (M-79/F- | 57 Naxalbari Gossaipur,
106) upper Bagdogra
& Hatighisa
127 (M-56/F-71) 69 (M-27/F-32) |5 Ward Siliguri Ward No.-1.
Municipal 47,31, 32, 44
Corporation
(SMC)

d) starvend dates : NA

e) Current status: Presently we have working with 158 villages of 2 blocks (Matigara &
Naxalbari) and 5 ward of Siliguri Municipal Corporation, of Siliguri Sub-division (Darjeeling
district).

J) total funds employed/to be employed : NA

g) funding agency :NA

h) Significant achievements :

Achievements Naxalbari Matigara SMC
Benefit/facilities Apply Received Apply Received | Apply Received
M F M F M |F M |F M |F M E
Disability Certificate | 34 |26 | 24 19 |98 (96 [8 (90 |71 [70 |23 |32
Rail Concession 14 10 11 w-125 |20 13 130 |52 130 a5 |27
MGNREGS 25 |34 [22 |24 [26 |54 |26 |49 |- - - -
ID-Card 3.1z & (0 {4 1% Q416 .lae lag Lok 18
Scholarship-(SWD) 43 | 48 18 |21 20 130 |19 |14 {45 {32 |16 |11
Scholarship-(MEE) 5 7 2 3 7 13- 7 13 {12 |5 6 3
Scholarship-(SSM) 0 0 17 19 15 |30 15 |30 (0 0 22 |27
Land Patta 0 0 0 0 6 52 14 43 11 0 0 0
School Admission 0 0 17 19 |0 0 25 (30 |0 ] 11 14
Aids & Appliances 13 |21 6 12 11 |9 7 4 2 1 0
Bank Account 5 3 5 3 20 {3 20 |2 2 3 2 5
IGNDP 12 13 12 13 }3 4 2 1 - - -
IGNOP - - - 0 6 0 6 - - -
IGNWP - - . - o (Y@ a1 |- - -
IAY 2 17 ¥ °rs |8 14 i~ 1% [+ 10 0
Kanyashree 9 0 5 0 28 |0 20 10 9 6
Shikhashree 17 |9 6 2 9 5 3 1 5 2 0
JSY - 7 - 7 . - - - - -
Raion card 1 6 i 3 i 2 1 2 1 1] 0
SES - - - - - - - - 2 8 2 8




9.

Annual grant receipts and grant expenditure for the last 3 years as per audited financial statements

Year +Total Gross Total Gross Expenditure
Receipts Project Related | Administrative Total
Expenses Expenses
Year 1(2015) | 44,465.00 24.870.00 19,288.00 44158.00
Year 2
Year 3

10. Whether registered u/s 12A of the Income Tax Act, 1961: Yes/No. If yes, please provide the

Registration No. and date of registration : NA

.

Details of any other Registration/Exemptions. NA

12

Whether account are duly audited by a chartered Accountant: Yes/No. If yes, provide name and
address of anditor: NO

13.

B

Two references with telephone nos. (must be notable persons who know the applicant
professionally for at least 3 years).

Sni. Ashok Kumar Hore, Siliguri-Contact no.-9434020038
Sri. Dipak Madok, Kawakhari (Matigara)-Contact n0.-9635921369

14,

Any other informaiion related to the organization that you conside: unpusiant.

“The main aspire of Sushruta Community Welfare Centre is to assist disabled towards
rehabilitation and full integration of the PWDs individuals with the main stream of society and
empower the PWDs, so that they can assert for their rights and lead the life with dignity.” With
your help we want to work with disable person of Siliguri municipal corporation area. So,
Rajganj block of Jalpaiguri district which belongs to Siliguri Municipal Corporation- here is
many problems of Disabled peoples, they will get any facilities from Jalpaiguri Districts, not to
Siligari or Darjeeling District, it is unknown for theirs and distant so far.

SECTION 2 : PROJECT INFORMATION

Project Title and project Location (Name of ULB): Project Title:-SOCIAL INCLUSION
PROGRAM For the Disabled, & Working Area:-Siliguri Municipal Corporation Area

Brief description of the proposed project : { Goal, objectives, detailed and specific activities,
methodology, projected impact, proposed role of the ULB, involvement of community/
beneficiaries, sustainability and reliability of the proposed project)




Goal: Person with disabilities will be established in the society maintained assert their rights lead
life with dignity like others community peoples.

Objectives: To gssist disabled towards rehabilitation and full integration of the person with
disabilities and self-dependants individuals with the main stream of society and to give vocational
training for the income generate purpose,

Detailed and specific activities :

1. Vocational Training : We have special programmes for Disable peoples to include them in
mainstream, so they can stand on their own feet like through skilled training/vocational training, at
their own respective area. Droupt outs students as well as poor/marginalized meritorious students
who camnot afford studies should get skilled/vocational training in order to stand themselves
through their own business. Disable person is any of their parents will leave heavenly bodies they
can maintenance themselves as well as financially independent. We have include poor able people
with disable person, because we have seen lots of hindrance of disable person, even he/she desire to
get training or like to get employed due to mentally, physically and economically problem.

Starting moment of vocational training, we will make a list and make different self help group
under Govt. schemes, objective of SHG is to get financial support from bank after completion of
skilled training for establish their own business. So, we have selected three trade are as follows-

i) Secreen Printing
ii) Tailoring
iii) Non woven Carry Bag Making

1st Year Planning:

Beneficieries Trade Period No. of Beneficieries
Person with | poor
Disabilities | marginalised

peoples

Person with Screen Printing 12 Months | 20 10

Disabilities and Tailoring 12 Months | 20 10

poorlmarginalised Non woven Carry Bag Making 12 Months | 20 10

eoples

Duration of course is one year. Through survey or from peoples organisation we will select
beneficieries in respective area. After training of 6 to 7 months we shall collect latest design and
quality from market, we ensure them to adopt the new technology and design which we collected
from the market. Interacting with business corporate lead to good relation which help them in
future. Same training will be organised in next year in order to trained disable and poor
marginalised peoples. Within 2 years 180 persons will be trained(Disable persons-120 nos. and
Poor marginalised peoples-60 nos.). After completing of the project 2 years all the equipments and
machines they will be used their business purpose and again to newly addmitted trainees through
them.

2. Forming Disable Peoples organization (DPOs) - People’s organizations will be formed in the
area. The members of the organizations would include adult PWDs and parents of disabled
children. The groups will also act as pressure group, and will ensure the implementation of various
government schemes (for PWDs) in the area, as per needs. Apart from forming new groups, the
project also aims at strengthening and working with the existing groups-minimum 20 groups form
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and towards income generate program through vocational training of ali the members,

Health checkup camp —We organized Health Check up camp regular to diagnosis their percentage
of disability and specific disability. Family members can know the real picture. So, that disable
person can get proper treatment other than disability in time. Poor people will be benefited through
these camps in the respective areas.

Forming women with disability group — In the year, the target will be to form minimum some
ward level women’s group . For the strengthening of these groups the members will be sensitized
with regard to the information’s regarding the acts, like- DV act , Dowry Provision act, child rights
and protection and the various government schemes and facilities meant for PWDs will be
generated among the members and the networking of these groups will also be conducted with
other organizations that work for the rights of women’s,

Linking/liasioning with govt. and non-gowt. sector- This effort will be made to facilitate the PWDs
in getting access to govt. schemes, Aids and appliances, work opportunities under the food for work
programme, disability pension and scholarship for children with disabilities to study etc. linkage
with government hospital and private hospitals, and other NGOs for getting access to free surgeries;
low cost material (like prosthetic legs, audiometry test and so on). Linking and referring to
organizations both government and non-government .

Individual home program (School readiness and social inclusion) - The worker and volunteers
work with individual children with disabilities, it is a home based programme cn teaching &
physical management. The focus under this will be on children with severe and wadiple
disabilities. IHP will help children with disabilities to undertake activities of daily life and also help
in the facilitation of integration of these children into the mainstream schools. Along with this
family member will also be trained on the various techniques of IHP, so that they can take
responsibility and sustain the work after field worker withdraws.

Observing disability Day- On the eve of the International Disability Day, community members
decided to observe this day through convention of PWDs with an object to bring awareness to large
community at the same time making relationship with them and thus they will share their problem
with each other.

The International Disability Day will be followed by the different activities like-rally, cultural
programme and demand on their different rights and entitlements. There will be a common
memorandum of all DPOs members which will be submitted to the local administrations.

Sensitization workshop on women and girls rights - Domestic violence seems has come out as an

emerging issue from the community. The issue was identified as a problem amongst the women of
the community during the planning process. Due to this sensitization workshops on domestic
violence and the laws related to it, will be help in the community members. Even organizations
working in right based approach in negligible, the Panchayet, ward Counselors, Mahila samities are
Politicalized and do not look any matter with women with disabilities (WWDs) right perspective.
These people need to be sensitized. Here the focus will be on the individual organization’s role in
ensuring the rights of women.




projected impact : This programme will help the disable person and others to know iheir rights and
privelage. This programme will minimize middle man, whom the needy person ran afier for long
years. Afier training disable and poor marginalised person will become self dependent in society.

Proposed role of the ULB: plays a role as a facilitator. It has a responsibility to establish and
ensure the rights of PWDs through empowering them by providing various support, to give
information and vocational training on income generate.

Involvement of community/ beneficiarles: Organization and DPOs jointly plays a role of organizer
and have responsibility to guide and support to PWDs of all the Project area and bring all the
PWDS under one umbrella.

Sustainability and reliability of the proposed project: Disable peoples organizations will be
formed in our proposed area. The groups will also act as pressure group and will ensure the rights
of PWDs. At present the Disable Peoples Organizations (DPOs) are known by different names like:
DPOs-Matigara, DPOs-Balason Colony etc. So we have decided democratically to form a common
platform at the ward level and to give a common name and operate under the same umbrella
sharing the common sentiment and work for their own development and community at large. They
help to others for economic developments through their skill and knowledge.

. Write-up on the innovativeness of the project. (Mention what is unique and innovative in the

project in terms of approach, target, etc. Also mention whether the same has been tested anywhere
in the past). Through this programme people will get service according to rights and needs. Every
individual should get their own right through their own initiative. We have worked with others
NGOs from 2005 to 2014 in various area of 3 blocks of Siliguri sub-division.

. How does the concept fit into the objectives of KUSP/ICF and which thematic area is the proposed

project addressing ?

Thematic area:- Promoting an enabling environment for pro-poor economic growth- Skill
building for sustained income generation activities & Improving access to urban services for the
poor- development improving service delivery mechanisms

Disable person and poor people are deprived of all sorts of Government facilities and schemes. So,
we decided to work for the upliftiment of deprived person of society, through service provide with
income generate programmes.




* 3. Estimated project cost : (Mention indicative activity wise budget only}

Particulars Amount
Project Activities 1* Year 2™ Year
Activity I : Vocational Training:
i) Screen Printing- 90,100.00 28,400.00
il) Tailoring- 62,500.00 20,000.00
iij) Non-woven carry bag making- 21,000.00 21,000.00
iv) Instructor of VT (3 nos.) 198,000.00 198,000.00
v) Vocational Training Centre Rent- 84,000.00 34,000.00
Activity 2 : Forming disabled people’s organization | 37,200.00 24,000.00
Community Worker-1 78,000.00 78,000.00
Activity 3: Linking/liasioning with govt. & non-govt, | 24,000.00 24,000.00
sector
Community Worker-1 78,000.00 78.,000,00
Activity 4: Health check up Camp 45,000.00 45,000.00
Activity 5 : Individual home program 13,500.00 13,500.00
Community Worker-1 78,000.00 78,000.00
Activity 6 : Observing World disability day 47,500.00 47,500.00
Activity 7: Forming Women with disability group 13,020.00 12,600.00
Activity 8 : Sensitization workshop on women & girls | 44,125.00 44,125.00
| right P
Activity 9 ;
Activity 10 :
Salary : 186,000.00 186,000.00
Administrative Cost 53,400.00 53,400.00
Total 11,53,345.00 10,35,525.00

Two Years Estimated Project cost Rs. (1153345+1035525)=21,88,870.00

Also mention if the project will be co-funded/partly funded by another funding agency,

organization, community, etc. - No. (Individually)

4. Duration: 2 Years,




5.~ Target Group/Beneficiaries and Target Population (numbe) :

Target Group/Beneficiaries Target Population (number)
Person with Disabilities 850
Poor & marginalized Peoples 400

6. Whether the project is to be executed individually or through a consortium? If through a
consortium, kindly provide details of consortinum members,
Through Individual Org., members details given below:

SNo. | Name Address Contact no. Profession Designation
1. Mr. Bolin New Rangia, Dt. 9749320829 Pvt. Job President
Singha Darjeeling
2 Mrs. Rupa BMSingh jote, Dt. 9851259375 Housewife Treasurer
Sarkar Das Darjeeling
3. Mr. Somuel Do 9434812235 Rehabilitation | Secretary
Das personal
4, Mr. Hiralal Roy | Leusi pakuri, Dt, 9749021724 Pvt. Job Asst. Secretary
Darjeeling
5. Mr. Prodip Roy | Potiram Jote, 9933587360 Pvt. Tutor Vice-President
Matigara, Siliguri.
6. Smt. Sneha W/No.44, Siliguri 8101374095 Private Job Member
Saha
7 Mr. Khageswar | Tumbajote, Matigara, | 9679873315 Business -Do-
Roy Siliguri
8. Mrs. Magdalin | Lenin Colony, 9641391160 Housewife -do-
Das Matigara
9 Mrs. Kanan Matigara, Dt.- 9832699450 School Teacher | -do-
Gupta Darjeciing
10. | Mr. RajeshRoy | New Rangia, Dt.- 9749474673 Business -do-
Darjeeling
11. | Mr, Ram Singh | Matigara, Dt .- Business -do-
Darjeeling

7. Any other details about the projects you consider important- but not already covered.

» Having PAN

» Having Bank A/c (SBI)

| T
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SOCIAL INCLUSION PROGRAM For the Disabled

Sushruta Community Welfare Centre, siligur

First Year sota-  First Year
,fn&.&n\\maﬁ.ﬁﬁ Hecd i \Sub-head . ' | Qnty. 1Periad Budget ' |Cuarterly Breakup of the Budget
_ (15t Grt. [2nd Ore.]3rd Qrt.lath ort.
~orming Disable peoples v L ; 3 R e
organisation Meeting stationery 20 1 0 60 1200} -~ 600 Se00l: ol ool
refreshment 20 10 15 12 36000} 5000 S000|== 9000| ~-5000
Community Worker Honararium 1 12 0 6500 78000 19500} 19500] 19500
Linking/Liasioning with govt. B
and nocn-govt. sector interface Travel & stationen 10 12{lumsum 200 24000
Community Worker Honararium 1 12 0 6500 78000} 195C
{Health check up camp Camp venue 5 1 i} 1060 5000{ = 1250}
refreshment 5 1 250 25| 31250| 78125|
RP Travel & Honr. 5 i 0 1250 6250 1562.5
RP Refreshment 5 1 0 500 2500|8625
::a?&cm_ home program stationery 150 3 0 30 13500
Community Worker Honararium 1 12 6500 78000}
Forming Women with
disability group Meeting stationery 7 1 0 60 420
refreshment 7 10 12 15 12600]
Sensitization workshop on
women & girls right workshop stationery L i 35 20 3500
" venue 5 1 0] 1000 5000
refreshment 5 1 35 100 17500}
Participant Travel 5 1 35 75 131258
RP Travel & Honr. 5 1 0 1000 5000}
Observing World disability
day Program venue 1 1 0! 10000 10000
refreshment 1 1 500 75 375004
Vocational Training-1 Screen printing |Computer 1 1 0] 35000 35000)
Vocational Training-1 Screen printing |Lasser Printer p | 1 0] 13000 13000(




L]

Vocational Training-1 Screen printing | Printing Colour 20 1 0 100 2000}
Vocational Training-1 Screen printing |Silk & Frame 4 : ) 0 2550 10200}
Vocational Training-1 Screen printing |Rubber 4 inc. Z 1 0 250 1000}
Vocational Training-1 Screen printing {Chemical Lumsu 12 Lumsum 12000
Vocational Training-1 Screen printing |Exposer Box 2 1 0| 3500 7000}
Vocational Training-1 Screen printing [Dry Machine 1 | 0 2500 2500}
Vocational Training-1 Screen printing [instructer 1 12 0 55C0 66000}
Vocational Training-1 Screen printing [Table 2 1 0 3000 6000}
Vocational Training-1 Screen printing {Chair 4 1 0 350 1400{
Vocational Training-2 Tailcring Sweeing Machine 5 1 0 5000 25000}
Vocational Training-2 Tailoring Cutting Machine 1 1 0 6500 6500)
Vocational Training-2 Tailoring Interlock Machine 1 1 0 6000 6000| e ) 8
Vocational Training-2 Tailoring Cloths Lumsu 1 0 6000 22000
Vocational Training-2 Tailoring Niddle/Cotton etcLumsu 12 0 750 9000 ~5:2250
Vocational Training-2 Tailoring Table 1 1 0 6500 6500 e ()
Vocational Training-2 Tailoring Chair 10 1 0 350 3500{
Vocational Training-2 Tailoring Instructer 1 12 0 5500 66000{

Non-woven

carry bag
Vocational Training-3 making Material 1 p. 0 6000 12000}

Non-woven

carry bag
Vocational Training-3 making Niddle/Cotton etc. 1| 12 0 750 9000}

Non-woven

carry bag AR |
Vocational Training-3 making Instructer 1 12 0] 5500 68000} "£16500].
Vocational Training Centre Rent 1 12 9] 7000 840060} 21000
Staff salary EhE TR A
Project coordinator Salary 1140C0! 28500} 28500| . 28500] " 28500
Accountant (Part Timer) Salary 72000} 18000] * 18000} 18000} 18000
Administrative Exponses - -{Head 1Par Heip, \Budget: | :
|Water & Electricity 30000 750 750] - 750]= t 750




Stationery/Xerox 1 12 300
Computer/Cartridge/Printing i 12 400]
GB Members travel 2 6 1000]
Hospitality 1 12 100
Staff meeting 1 12 150
Travel for project staff 3 12 750

— b
3 lT 1 P e
&%y
{2/ & Sacrarety Waelfare
il SCwe |3 sushruta Community
\ o Centre
.l‘,_.f &..?dud ¢




Second Year

Forming Disable peoples organisation Meeting
Community Worker Honararium
Linking/Liasioning with govt. and non-
govt. sector Interface
Community Worker Honararium
Health check up camp venue
refreshment
RP Travel & Honr.
RP Refreshment
Individual home program stationery
Community Worker Honararium
Forming Women with disability group Meeting
Sensitization workshop on women & girls
right stationery
venue
refreshment
Participant Travel
RP Travel & Honr.
Observing World disability day venue
refreshment

Vocational Training-1-Screen Printing

Computer Repairing

Vocational Training-1

Lasser Printer-cartridge

= e i 140

.1_]_’

24000
78000

78000

31250
6250
2500

13500

78000

12600

3500

17500
13125
5000

10000

.mE_ 37500




Vocational Training-1 Printing Colour E 2000
Vocational Training-1 Silk & Frame Repairing : 1400
Vocational Training-1 Rubber 4 inc. : 00 i 0f 1000
Vocational Training-1 Chemical 000; 0G0 12000 .
Vocational Training-1 Exposer Box-repairing . )0 1500
Vocational Training-1 Dry Machine . . 2500
Vocational Training-1 Instructer 165 ) 500 | 66000
Vocational Training-1 Table ; D| 0
Vocational Training-1 Chair : : 20 0
Vocational Training-2-Tailoring Sweeing Machine-Repairirf 5000 | ey 5000
Vocational Training-2 Cutting Machine S S4] je e S | B ] 0
Vocational Training-2 Interlock Machine et 0
Vocational Training-2 Cloths i 6000
Vocational Training-2 Niddle/Cotton etc. £ 9000
Vocational Training-2 Tahle 0
Vocational Training-2 Chair 0
Vocational Training-2 Instructer 66000
Vocational Training-3-Non woven carry
bag making Material 12000
Vocational Training-3 Niddle/Cotton etc. 9000 .
Vocational Training-3 Instructer 66000
Vocational Training Centre Rent 84000
[Staff Salary
Project coordinator Salary 114000
Accountant (Part Timer) Salary 72000

~
(Administrative E :
|Water & Electricity 3000




Stationery/Xerox 00| 3600
Computer/Cartridge/Printing 4800
GB Members travel 12000
Hospitality 1200
Staff meeting 1800|
Travel for project staff 27000
TOTAL({Rs.1035525) e : 156| 1035525
2nd Year - .
Budget Details Amount (Rs.) Percentage
Annual Programme Budget 796125 77%
Salary 186000 18%
Annual Administrative Expanses 53400 5%
TOTAL Rs. 1035525 100%
e
conity I 4 i
&/ N2 Sectetary ™

ﬂﬂw-_\ A\ Sushruta Community Walfare
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Phone : 033-2489-3618 .
E-mail : miforce1991@yahoo.co.in

RNL FORCE  erscivmnicoecon
RAM NAGAR LANE FORUM OF REVOLUTION FOR COMMUNITIES' EDUCATION

REGISTERED UNDER W.B. SOCIETIES' REGISTR‘_ATION ACT, 1961
Registered under FCRA, Govt. of india.

(. Universal Education For All.

e Universal Shelter For All. e Universal Employment For AII)

e Promotion of Theatre ¢ Human Rights For Children, Women and All.

. ":\, G . Date. b W2 SR T
Ref. INO. triienasnssssssnssssssssssssssssses i gl - N
To / : wﬂ Y151 \5isep 2016 Fd N
The Director . | . o Y m%
State Urban Development Agency (SUDA) o\ Veriied /S /
Iligus Bhawan, Salt Lake %y P N2 S ) \
Kolkata W B 2% }\E\G\\\

Sub : Submission of an Innovative proposal under I & SP of NULM for financial
assistance

Now that an Innovative & Special Project has been launched under NULM, we desire
to be associated with this noble objectives for realization.

We are pleased to enclose herewith a Proposal in this respect for your kind
consideration and approval

The documents have aiso been enclosed by following the format

Hope our application shail kindly be considered Sympathetically
HOle = e Enclovd .
With due regards

Dr.Naushad Alam
Secretary

RNL FORCE

RAMNAGAR LANE FORUM OF REVOLUTION

FOR COMMUNITIES EDUCATION

G-152, Ramnagar Lane (Dhankheti)

Garden Reach, Kolkata-700024

All donations are exempted from Income tax under 80 G of IT Act. Govt. of India

ADMINISTRATIVE QFFICE :

REGISTERED OFFICE :

G-152, Ram Nagar Lane (Dhankheti), Garden Reach, Kolkata - 700 024 (W.B.) INDIA
J-94, Ram Nagar Lane, Garden Reach, Kolkata - 700 024 (W.B.) INDIA




Annexure I
FORMAT FOR THE SUBMISSION OF PROPOSALS
Ramnagar Lane Forum of Revolution for Communities Education

PART I: PROJECT SUMMARY

(RNL FORCE)

1 Name of the Project SKILL FORMATION & REHABILITATION OF
150 DESTITUTE WOMEN BY HOLDING A
LOCAL TRADE “KITE STICK MAKING™

2 | Name of the city and | Slum areas under Borough XV of the Kolkata
state in which this | Municipal Corporation
project will be
impilemented

3 | Project Objectives a. To develop a healthy attitude among the

destitute women towards work and life.

b. To enhance individual employability by
identifying suitable and acceptable technology.
c. To reduce the mismatch between demand
and supply of highly demanded trade.

d. To prepare the destitute women for
identified vocation.

e. To give opportunities for professional
growth, career improvement and lateral entry
into courses of technical and professional
education.

f. Planning for demand-led and competency-
based skills development in the country.

4 | Project period 2 years (24 Months)

5 | Background of the | The beneficiaries are from the members of
project & features which | backward communities and most of them are
make it special [/ |distressed women who either are left out by their
innovative husbands with quite a number of children and
[include here the | widows who are also having children but without
Justification for why the |any source of income. Wage earning is the
project is being proposed | principal means for them. In that sense they may
as innovative or special | be termed as under employed and this is the root
project] cause of poverty. Eider members of the family are

often addicted to alcohol and other vices, which
further de-motivate them from involving |




themselves in sustainable livelihood activities. In
this perception, if the identified women can avail
some off- farm opportunities then it would be
possible for them to survive which shall finally
leads to prosperity of the family and enhance the
scope for the next generation. They are jobless
and unable to continue the study of their children.
Because of poverty, the children also are to be
engaged in various types of activities which
includes some illegal works too

If these women are provided with Skills in a
renowned cottage industry of the area viz. "Kite
Stick Making” they shall find the alternative ways
of earning. They do have talent but the talent is
hidden which should be unfolded.

Therefore, the project is innovative and worth
supportive

Details of the target
beneficiaries to be
covered by this project

Target beneficiaries belong to mainly of minority
communities” who have been identified as BPL
families. Identified women are either left out by
their husbands, most of whom are having 2-3
children to look after. Some of them are widows
with children. They do not have any source of
income except occasional job opportunities.
Finding no other way for survival some of them
are going out of the mainstreamed society due to
poverty.

Total number of | Total number of beneficiaries to be covered is 150
beneficiaries to be

covered

Profile of the | Out of 150 beneficiaries 95 beneficiaries are left

beneficiaries: [these may
be SCs, STs, minorities,
female-headed

households, persons with
disabilities, the destitute,

migrant labourers, and
especially vulnerable
occupational groups such
as street vendors, rag
pickers, domestic
workers, beggars,
construction workers,

etc. ]

out by their husband. They are having 2 to 3
children to look after. 55 no. of beneficiaries are
widow who are also having children to look after.
Their age varies between 20 to 40 years. They are
very poor and having no other alternative for
survival except working as maid servants or
waiting for some casual job opportunities. Some of
them are beggars also and it is imaginable that in
this vulnerable age what may happen for a women
while bagging




PART 1I: IMPLEMENTING AGENCY DETAILS

7 | Name of the Ramnagar Lane Forum of Revolution for
Implementing Agency Communities Education (RNLFORCE)
8 [ Name & Contact details | Name : Dr. Naushad Alam
of the Representative, [ Designation: Secretary
Implementing Agency Tel : 033-24893618, Mobile : 9433186331
E-mail : rniforce1991 @yahoo.co.in
Website: www.rniforce.com
9 | Legal status of the | Registered under Societies RegistrationAct-19610of
Implementing Agency: the Govt. of West Bengal
[e.g. registration status
and details] Registration No. S/80097 dated 23™ May 1995
10 jLast 3 vyears audited Enclosed
financial statements (in
annexure):
11 | Bank details of the | Name of the Bank : Bank of India
Implementing Agency to | A/C No. : 400810100031198
which funds are to be | A/C type : Savings
released IFS Code : BKID0004008
MICR : 700013022
12 | Experience of the agency Enclosed

in implementation of
similar projects:
[*include a detailed
profile of the
implementing agency in
annexure to the
proposal]

PART III: PROJECT IMPLEMENTATION & MONITORING DETAILS

13

Project
Strategy:[Specify here
the manner in which
the project will achieve
the goals and key
outcomes proposed]

Strategies :

a. ldentification of needy beneficiaries through
conducting a Base Line Survey

b. Counseling of the beneficiaries to involve them
in the total process so that they feel the
program of their own

c. Formation of trainees group so that they unite
together for attaining livelihood security

d. Facilitating the target beneficiaries to work in
groups for production and marketing of the




finished goods

Providing required tools & equipment to the
individual beneficiaries

Keeping close liaison with the Supplying
Agencies of finished goods  through
understanding of their demand and arrange for
compliance accordingly

. Maintaining close contacts with the trained

candidates for proper follow-up actions

. Developing a suitable curricula on a national

scale so that the trade is accepted for
replication in other areas of the state

14 | Key outcomes of the | Key Outcomes of the project :
project: a. All the beneficiaries are aware regarding their
[specify here the socio-economic status in the society and
expected benefits [/ become determined to up-grade the same
impact of the project in| b. They are aware regarding the schemes and
terms of indicators such programs initiated for their welfare and
as increased reach of preparing them for availing the fruit of those
social mobilization, programs / schemes
increase in income of| c. At least 90% of the trained candidates have
the target group, attained food and livelihood security
increased retention in| d. Their income level has been enhanced by at
jobs of the target least 400% from before
group, sustainability of| e. The beneficiaries have become well established
enterprise of the target in life and leading a good but healthy lifestyle
group, increased reach
of credit facilities to the
target group, increase
in efficiency (time and
cost), , etc.]

15 | Role of partner | Role of partner organization :

agencies (if any):
[this could include line

departments, NGOs
and any other
stakeholder institution

- clearly indicate their

responsibilities and
their impact on the
project]

a. Kolkata Municipal Corporation

e« Be familiar with the role of the
implementing organization and to extend
all possible help for its success

e Help and assistance of the elected
Councilors is required in organizing
meetings, training programs and in
implementation of physical activities

« To help in identification of target families

» Providing available accommodation for
conducting training programs

s Providing information for education and
further communication




b. Implementing NGO

Mobilizing the beneficiaries
Implementation of the proposed activities
Liaison with all the stake holders

Proper follow-up actions during and after
the program implementation

Maintaining quality of work

« Arrangement for proper monitoring and
evaluation of the program

¢. Financial Institutions :

« Facilitating in formulation of proposals for
loan and subsidies

e Examining the
sanctioning of loan

» Timely disbursement of the fund

loan proposal and

d. Corporate Houses :

¢ Collecting information regarding their
need of skilled candidates so that
appropriate skill formation / enhancement
program could be initiated

e Arrangements for recruitment of the
trained candidates

« Arrangement for refresher training

16

Modalities for
implementation of the
project:

[describe here how

various inputs such as

technical inputs, raw
materials,
infrastructure
development,
marketing, training,
etc., will be secured

and managed]

Kite Stick Making is a traditional trade for the
people of Garden Reach / Metiabruz areas. But the
younger generation, because of lack in proper
training facilities to earn the desired skill, is not
coming forward for making this trade a source of
earning livelihood. Technical expertise are available
who are capable to disseminate the know-how of
making Kite Stick but for up-gradation of the
knowledge we propose to arrange Muster Trainer
from outside.

As regards raw material requirements during
training, these will be available locally but for
production purpose, the raw materials shall be
brought from outside the province, mainly from our
neighboring province Assam where there are many
industries making bamboo product. In fact, our
organization has established linkages with some
reputed industries of Assam (Guwahati and its




surrounding areas) for supplying reguired raw
materials for Kite making.

The kite stick prepared are sent to various places
viz. Gujarat, Agra Banaras, Punjab, Ajmer, Kanpur,
Delhi, Nagpur and different cities of India. The item
is having sufficient market and the demand as well
but the trade has been captured by the
middlemen. However, it will not be wise to
compete with them rather cooperation with them
shall be desirable.

For the afocrementioned trade, followings are the
courses of action :-

a. Appointment of competent Resource Persons
/ Faculties

b. Arranging appropriate tools and equipments

c. Marketing arrangements

d. Purchase of proper raw materials of required
quantity

e. Tying up with appropriate agencies

f. Formation of Self Help Groups which shall
specially do the job of production, supply
and managing the business on their own

initiatives
17 | Benchmark survey for | Conducting a Base Line Survey Format (BSF) by
indicators on the basis | adequately designed format, analysis of the same
of which the project | and finalization of the Bench Mark (BM)
would be implemented,
monitored and | During monitoring and evaluation of the program
evaluated the changes shall be recorded and compare with
the BM for understanding the changes made
18 | Quarter-wise Action | | Quarter Action plan
Plan / Milestones for 1% a. Conducting Base Line Survey
implementation b. Meeting with the Chairman and
concerned Councilors
Cc. Appointment of Staff
d. Exploring the Market
7™ a. Conducting training
b. Market Survey
c. Conducting meeting as above
d. Preparation & distribution of IEC
materials
e. Market Survey
f. Formation of Self Heip Groups




for Kite Stick Making and
providing Tools & Equipment to
the candidates

g. Providing raw materials to the

candidates
3" a. Training of youths
b. Market Survey
¢. Conducting meeting as above
h. Formation of Self Help Groups
for Kite Stick Making and
providing Tools & Equipment to
the candidates
i. Providing raw materials to the
candidates
4 a. Training of youths
b. Market survey
c. Formation of Self Help Groups
for Kite Stick Making and
providing Tools & Equipment to
the candidates
d. Providing raw materials to the
candidates
Gth a. Providing raw materials to the
candidates
b. Production and marketing of
Kite Stick
6" Production and marketing of Kite Stick
7th Production and marketing of Kite Stick
an Production and marketing of Kite Stick

19

Consent of the State
Government / ULB /
Other relevant agency
who will be required to
maintain assets /
sustain the project
after completion of the
project




PART IV: FUNDING DETAILS

20

Estimated total project
cost:

[Please include in an
annexure to this, a
detailed budget
statement indicating all
(sub-) components of
the project. Separate
details of capital
expenditure, funding of
machinery and
equipment,
construction costs and
HR costs as applicable
must be included. ]

Enclosed

21

Per capita cost for
beneficiaries being
covered

Rs. 9600/-

22

Economic viability of
the project (where
applicable):

[include the report in
annexure to the
proposal where
applicable]

23

Whether partial funding
for this proposal is
being sought from
other sources? If yes,
kindly provide details

No

24

Whether the project, or
part thereof, has been
submitted to any other
agency? If vyes, the
results thereof. If the
project or its part
has/had been rejected,
the reasons should be
indicated clearly.

No




[If the project

by another

is
partially being funded
agency,
then a letter certifying
that funding has been
received / is likely to be
received. If not, then a
self-attestation by the
agency that additional
funds are not being
sought and will not be
sought for the project]

25

Funding milestones
proposed

Details
seperately

given

Installm | Install | Instalim | Milestones | Expected
ent No ment ent against date of
% Amount | which compietion
instalimen | of milegtone
t is to be
released
(1) (2) (3) (4) (5)

PART V: PROJECT LEARNINGS

26

Expected project
learning’s to be
recommended to
NULM:

[include here key
lessons that the

project would like to
demonstrate to NULM
and features from the
project that can be
recommended for
inclusion after the
project completion]

a.

. Before going for the project, existing skill &

The success of the program for the youth to cause
livelihood security is dependent upon :
% Proper identification of beneficiaries
< Selection of appropriate trade considering
the market trend and market demand
< Proper counseling with the identified and
selected youths

knowledge of the identified youths and their knack
and aptitude should be properly determined
Marketing potentiality especially regarding the
employability must be found out

Maintaining close liaison with all the stake holders
especially with the employer

27

Likely issues in
scaling-up the project
to the rest of the
country and how the

The impediments which may arise in taking up the
program of VT for employment / self employment are
as follows :

< Selection of proper area of intervention




project seeks to
overcome this

< Proper market survey to assess the demand
and supply position

28

Describe how the
project will be taken-
up on a longer-term
basis by the city and
state:

[Include here details
of the partnership with

uLB and state
governments and
expected

commitments including
funding support

required to sustain the
project in the long-

The project should be taken up for long term
intervention by identifying potential and experienced
implementing agencies. These agencies must have
reputation in the locality and must have gained the
confidence of the people.

Present project may be replicated to the same or
other similar areas where the youths are really in
need of employment / self employment

runj.
29 | How capital assets | Capital assets may be utilized for similar projects by
used are to Dbe|the implementing agency or may be given to other

disposed off after the
project completion

organization who are implementing similar project




Enciosure

A. Capital Asset Cost (Equipment / Implements / Intangibles)

Description Cost Supporting document
Office Furniture 50006.00 Purchase of 6 tables,
100 chairs, 3 Almirahs
4 Racks etc.
Facilities for the 30000.00 Water Filtration Unit
beneficiaries (Aqua guard,)
Refrigerator
Purchase of some tools 25000.00 Projector M/C set
& equipments

Total

Rs. 105000.00

B. Activity / Sub-activity / Costs

Sl. Activity Sub-activity Cost Basis
No. (In Rs.)

1 | Conducting Double the no.
Base Line a. Formative survey of| 3000.00 of families
Survey 2000 families means 300

families to be
b. Compilation and 6000.00 surveyed
analysis of survey @ Rs. 10 per
report family to be paid
to the surveyor
Rs. 6000/- for
9000.00 analysis of
format

2 | Training of | The cost of training include Rs. @ Rs.6000/- per
150 youths in | the followings : 900000.00 | trainee
the selected |1) Cost of RPs
trade 2) Cost of training

materials
3) Cost of exposure visit
4) Cost of EDP
Cost involved for the
aforementioned item of
works shall be Rs. 6000/-




per candidate for 3 months
duration
Market Lump Sum Rs. LS.
survey 40000.00
Cost on Tools | Every beneficiary shall be Rs. Average
& Equipments | provided with the | 45000.00
per trainees | followings :
for starting | a. Knife 2 Nos.
the business Rs. 150.00
Rs. 300/- | b. Wood cutter 2nos.
each Rs.150.00
Total : Rs. 300.00
Boroughs (IX | Orientation of concerned Rs. Cost of
& XV) level | Chairman and Counselors 45000.00 | refreshment @
and KMC Rs. 7500/- per
level meeting for a
QOrientation total of 6
meeting meetings
Raw material | Raw materials required in Rs.
support to | initiating their business for | 150000.00
the a duration of 15 days
beneficiaries
@ Rs. 1000/-
each
Preparation Preparation of flex, Rs. Rs. 25 x 1000
and banners, posters, leaflets| 25000.00 | Books with
distribution of | etc printing charges
IEC materials
Administrative Rs.
expenses @ 121000.00
10% of the
items 1to 6
Total activity cost Rs.
1335000.0
0
Total project cost :
Non Recurring expenses : Rs. 105000.00

Recurring expenses

Total cost of the project

: Rs. 1335000.00

: Rs. 1440000.00




PER CAPITA INCOME OF THE BENEFICIARIES

Requirement of Tools & Equipment per candidate :

a. Knife 2 Nos. Rs. 150.00
b. Wood cutter 2nos. Rs.150.00
Total Rs. 300.00

Requirement of raw materials per fortnight :

12 bundles of raw kite sticks cost @ Rs.85/- each = Rs. 1020.00
Or say Rs. 1000/~ per fortnight

Gross Income per beneficiaries per fortnight :

Cost of finished goods per bundle : Rs. 160/-

Thus for 12 bundles it comes to Rs. 160 x 12 = 1920/- per fortnight

Net income per month per capita comes to Rs.3840/-
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Ramnagar Lane Forum of Revolution for Communities Education (RNL FORCE)

.

Project Name: SKILL FORMATION & REHABILITATION OF 150 DESTITUTE WOMEN BY HOLDING A LOCAL
TRADE ZKITE STICK MAKING"

Quarterly Fund Requirement :

and
distribution
of 1EC
materials

Activity 1* gr. 2%qgr. | 39qgr. | 4" qgr. | 5™"qr. | 6 qr. | 7% qr. | 8" qr. Total
A. Capital | 105000/ - - s - - - - 105000.00
asset
cost
B. Activity cost
Conducting | 9000/- - - - - » - - 9000/-
Base Line
Survey
Training of | 180000/- | 360000/- | 360000/- - 900000/-
150 women | (30 (60 (60
in the women) women) | women)
selected
trade
Market 10000/- | 15000/- | 15000/- - - - - 40000/-
survey
Providing 9000/- 18000/- | 18000/ 45000/-
Tools & =
Equipment
Preparation - 25000/- - - - - - 25000/-




Boroughs 15000/- | 15000/- | 15000/- - - - - A 4 =
(IX & XV) i
@ level and
KMC level

Orientation
meeting

Providing 15000/- | 30000/- | 30000/ | 37500/- | 37500/- 150000.00
raw -

material
support to
the
beneficiarie
S

Administrati 15125/- | 15125/- | 15125/- 15125/ | 15125/ 15125/ 15125/ 15125/ 121000.00
ve expenses
@ 15% of
the items 1
to 6

Total 334125 | 454125 | 453125 | 63125 | 52625 52625 | 15125 15125 1440000

b ol o
RNLF E
RAMNAGAR LANE FORUM OF REVOLUT:ON
FOR COMMUNITIES EDUCATIOUN
G-152, Ramnagar Lane {Dhankheti)
Garden Resch, Kolkata-700024




Mob : 9433156860

Ph. : {0343) 2560836
SRREOSHI

Society for Research & Rudimentary Education on Social & Health Issues

189 R. K. Avenue, A-Zone, Durgapur - 713204, Burdwan, (W.B.)
E-mail : sikharoy04 @ gmail.com, E-mail : srreoshi05 @ gmail.com

To,

The Director,

State Urban Development Agency (SUDA),
ILGUS Bhavan,

H.C Block, Sector-3,

Kolkata-106

Subject: Re-submission of Project Presentation along with Activity Mapping for NULM for
Innovative & Special Projects (I &SP): Microenterprise of Handicrafts Run by Tribal {Santhals)
Women Entrepreneurship: With intervention of Information Technology.

Dear Sir,

As per our discussion at your office dated 16" and 24 May, 2016, we have made modifications
in our project presentation and formed the activity mapping document. We are pleased to re-
submit our project presentation along with activity mapping under I&SP component: NULM for
100 marginalized tribal women belonging to the Sonthal community.

Hereby, enclosing the revised project presentation and the activity mapping document

We therefore kindly request you to accept our project presentation and do the needful.

Best Regards,

SIKHA ROY (ASHOKA FELLOW)
Founder & Secretary,
SRREQSHI

Place: Date:



MICROENTERPRISE OF HANDICRAFTS RUN BY TRIBAL
(SANTHALS) WOMEN ENTREPRENEURSHIP: USING

INFORMATION TECHNOLOGY.

Presented By Society for Research & Rudimentary Education
R on Social & Health Issues (SRREOSHI)
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ORGANIZATION’S EXPERIENCE

x Society for Research & Rudimentary Education on Social & Health Issues
(SRREOSHI) , a women-led organization was founded on 27" May,200s.

x The organization holds vast experience in formation of 300 women’s

self help groups in 50 remote tribal villages in 8 Panchayats in 3 blocks

of 2 districts in West Bengal.

x SRREOSHI has experience in integrated sustainable livelihood activities

(jute, bamboo, babui grass and khejur leave). Has established linkage

with various marketing channels.

x SRREOSHI has addressed sexual and reproductive rights to 2000

adolescent girls in slums and 500 adolescent girls in school , under Asansol

Municipal Corporation. This was initiated under the. ICF fund.
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ORGANIZATION'S ACCOLADES

x Sikha Roy, Founder & Secretary had received the prestigious Ashoka
fellowship from Ashoka Innovators for the Public in 2004.

x Jamsetji Tata National Virtual Academy for Rural Prosperity in
August,2007

x District Youth award-Nehru Yuva Kendra, Bankura, under the Ministry of
Youth Affairs and Sports, Government of India in February,2008

B x Had won Global Changemakers award winner on Cultivation Innovation
for rural communities in 2009 .

x Early bird prize for building the movement for woman’s land rights in 2010

x Jamanlal Bajaj Foundation award for women’s empowerment in 2013.




OUR INNOVATION (CREATING TRIBAL WOMEN

ENTREPNEURS)

Going by the backgrounds, the tribal women do not have adequate
formal education, but their keenness to adapt to information
technology is motivating. Here we bring forth, the tribal culture
of preparing handicrafts (using available local natural resources
and heritage values) with information technology.

Heritage values, information technology and knowledge on
business model, will enable the tribal women to be
entrepreneurs.




TARGETED BENEFICTARIES & PROJECTED LOCATIONS

X

100 tribal (Santhal) women are targeted. The women are socially
excluded and marginalized. The tribal hamlets fall under the
Asansol municipal corporation.

Two units will be set up at Raniganj and Keradihi, Asansol
respectively. Each of the units would be catering 50

beneficiaries.
SRREOSHI
Main
Office,
Durgapur
(" Keradihi tribal ) ¢~ Raniganj College ")
hamlet, Para Slum, . € o
Ward:106,Asansol Ward:8,Asansol w L \k_ \
Municipal Municipal 2E0 j
Corporation(s0 Corporation(s0 Wﬂ.?a\yﬂw
\_ beneficiaries) / \_ beneficiaries) / F:&




“SELF-HELP GROUP FORMATION

x The 100 beneficiaries will be grouped in 6 SHGs. Each SHG would consist
of 12-15 members.

x Each of the SHG will be linked with banks. The SHG would have a core
team consisting of the President, secretary & Treasurer. The savings
account will be in the name of the SHG, and the signatory authority will be
of the stated 3 positions.

x The SHGs, will form CBOs (Community Based Organization). On
completion of the project, the CBO will be lead by the members of SHGs.

x Financial inclusion (Linkage with the bank).




PROJECT OBJECTIVE

x Enabling tribal women towards self-reliance and business
excellence by way of handicrafts(made of available local
resources) and information technology.

x The entrepreneurial growth would be driven by advanced
information technology adaption which will target a huge
online consumer base.
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e PROJECT STRATEGIES

x Identified tribal women’s group will be provided with capacity
build up programmes on IT , handicraft skill development(
jute, cloth, babui grass, khejur leaves, bamboo) and e-
business model.

x The handicrafts would be exhibited at various state/national
trade fairs.

x The participants will receive certificates of excellence on
completion of the project.
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PROJECT MONITORING AND EVALUATION

x Each activities will have a in-depth planning & process
documentation

x Government agencies will be the reviewers of our project.

x Quality check of the finished handicrafts will be done at every
juncture of the project.




gk

PROJECT ACTIONS

x Selection and identification of the beneficiaries :
x Capacity Build-up Programme :

x  Business Promotion & Orientation:

i.  Marketing

i. Basic Accounting & costing for the proper running of the
microenterprise.




PROPOSED BUSINESS MODEL

b 4

4.

Continued in the next slide.

Products :
Variants of jute items ( bags, folders, water bottle bags, coasters, etc).

Variants of babui grass items (sun cap, pen stand, flower vase, trays, fruit
bowls, mats, etc).

Reusing of old cloth for preparation of fashionable bags.
Bamboo craft: Mora, jhuri, kulo etc

Mat (various shape and size) made of khejur leaves.
Marketing channels:

Local markets of Raniganj, Asansol and Durgapur.
Retail Chains such as Spencer’s and Big Bazaar.

Providing at conferences of TISS, Mumbai, Sri Aurobindo Society,
Pondicherry, corporate (Steel Authority of India Limited, India Power,
Tata Power, Goonj, Delhi etc) 45y sJ

Brand Name:"Baha” which means flower in Santhali language.




PROPOSED BUSINESS MODEL (CONTINUED)

x Pricing : For, a jute bag total expenses(includes raw materials, designing

and promotion ) involved is Rs 100 . Against, this the price of the bag will
be Rs 130.

Like wise, pricing for the rest of the handicrafts will be done.
x Income generated : After adequate training, one women can produce 4

bags in a day. In a month, if there are 25 working days, she will be able to
make 100 bags in a month. As per the above-stated price, the women will
be earning Rs 30 per bag i.e., Rs 3000 per month i.e., Rs 36,000 in a year.

x SHG’s savings:

s

At the end of each month, each member puts aside an amount of Rs 200
in the SHG account. This sums to an amount of the range of Rs 36,000 -
48,000 at the end of the year(depends on the no of SHG’s member as
mentioned in slide:6).

The SHG members may avail this savings as inter-loan and strengthen the
microenterprise.




SCAT.ABILITY & SUSTAINABILITY

x We aim to create 30 entrepreneurs . This vision will gradually scale-up.

x The larger goal, is to build incubation centers.

x These incubation centers, will be action-researched by academic
institutions - Centre for Social Entrepreneurship, School of
Management and Labour Studies, TISS, Mumbai and Essex School of
Business, University of Essex, United Kingdom. These academic
institutions would be providing expert guidance even after 2 years i.e., on
phasing out of the project.




SOCIAL OUTCOME

x The women will be socio-economically empowered.

x In setting up online handicraft business, the women will be
interacting with various prospective clients, and financial
inclusion(linkage with banks) will be established. A whole new
world will open-up to them. A fresh confidence will grow within
them.

x Mentally they will grow stronger, to do mainstream business.
This would arrest, their years of social exclusion.

x They will become self-dependent, and this would enhance their
decision-making power. This would contribute to an integrated
development in their professional and personal lives.
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Estimated Total Project Cost: 33,50,800 (INR)

Funding milestones
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Advance for
the project.

LT

ERT e

Beginning

project.

B |

Training on IT
& Babui Grass
handicrafts.

At the end
of 15t

quarter

Continued on the next slide.




PROJECT FUNDING DETAILS (CONTINUED)

(3) 25 8,37,700 Making designer jute At the end of
bags.& continuous 2nd quarter
training sessions on IT &
e-business model

(4) 25 8,37,700 Strengthening the e- At the end of
commerce model, and 3rd quarter
also link with open-
markets in the nearby
towns.

(5) 10 3,35,080 Evaluating the handicraft | At the end of
and IT skills. Creatinga | 4th quarter

brand name for the
finished products.




“© PROJECT BUDGET

Capital 327000 O 0 0 0 0 ) 0
Expenditure

Activity Costs 315000| 315000| 315000 258400| 258400| 258400 | 258400 | 258400

Admin & 70000| 70000 70000 70000 60825 60825 60825 60825
Overheads

® Working 190000 73500 0 0 0 0 0 0
Capital/
Seed Money

Total Project 902000| 458500, 385000 328400 319225  319225| 319225 | 319225
Expenditure




PROJECT BUDGET (CONTINUED)

Activity Costs 2237000
Admin & Overheads 523300
Working Capital/ 263500
Seed Money
Total Project 3350800
Expenditure

*nu Durgapur
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GARDEN BEACH BANGLA BAST] O be8042 68631

ACABEMIC DEVELOPMENT SOCIETY <o ano riics 20

bbads. i
Regd. Under West Bengal Societies Registration Act, 1961~ 0

o ]9 G: O; COMMI-TED TO SOCIAL & ECONOMIC DEVELOPMENT
Qi when you see a child in disiress. Dial - 1097 to know Obuf STD/HIV & AIDS

et Ao, GROM L Mvem [r01 J201 Deute i 08 1016

To

The Mission Director

West Bengal State Urban Livelihood Mission,
ILGUS Bhawan. HC Block,

Sector — I1l, Bidhan Nagar

Kclkata — 700106

Sub - Submission of a proposal entitled SUSTAINABLE LIVELIHOOD
SECURITY FOR THE WOMEN & GIRLS BREATHING THROUGH RAG
PICKING PROFESSION under Innovative Special Project (I & SP)
launched under DAY NULM program of the Govt. of india

Sir

We are pleased to enclose narewith the captioned proposal under | & SP
of the Govt. of India for your kind doing the needful

The documents pertaining to the organizalion has been annexed by
foliowing the Checklist of Documents-1

The cocumenls pertaining to the project has been a xed by following
the Checklist of Documents-2

Hope the proposal shall receive your kind consideration
Thanking you

Yours truly

L

Encl : as stated above
Md Shahnawaz
Gereral Secretary

General Secreta’y

Bangla Basti
rden Reach Ba g!
Ga

academic Developm

All donations are Pxemp'ted from income Tax u/s. 80 G of I.T. Act (Govt. of India)

Regd./Correspondence office :- G-38, Ban
¢ ' fice :- G-38, gla Basti, Garden Reach Road, Kolkata- [
Administrative office .- F-90, Khorai Patti. Garden Reach Koikata- ?fWPaOS!I?E\(J”‘bJeg?gg\::gZSIt Efﬂ?e?]aL e



Checklist of attached documents 1

1. Project Proposal P&I-— )

2. Copy of the Registration Certificate with latest Renewal Receipt - (19 ‘Lo)

3. Copy of the Memorandum of Association and Rules & Regulations of the
organization PrtlS‘-— 4

List of the sitting members of the Executive Committee P" Uy,

Copy of the certificate U/S 12A of the IT Act 1961 -2 .

Copy of the certificate U/S 80G (5)(VI) of the IT Act 1961 £-2)

Copy of the PAN Card under IT Act o n.

Copy of the Annual Report for the year 20182016 P._ LR~ 6%

Copy of the Audited Statement of accounts for the years 2013-2014, 2014-2015

8 2015-2016 Q}, 65-95)

Sl S e il

Checklist of attached documents 2

1. Profile of the organization Q.QQ -1
2. Graphical representation of the Cash Flow Statement and anticipated income etc F—}‘.
3. Financial breakup of the project - Qu«— )

4. Cash Flow Statement with anticipated Income of the Beneficiaries (Profit

projection) .- (rp - 13/

(Md. Shahnawaz)
General Secreta
General Secreta

n Bangla Bast!

Garden Reac lopment Society

academic Deve
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Annexure |

FORMAT FOR SUBMISSION OF PROPOSALS

PART I: PROJECT SUMMARY

1 | Name of the Project: SUSTAINABLE LIVELIHOOD SECURITY FOR THE
WOMEN & GIRLS BREATHING THROUGH RAG-PICKING
PROFESSION
Name of the city and state in Kolkata in the State of West Bengal
which this project will be
implemented

Project Objectives

< Empowering 100 women & girls of the age group
between 18 to 35 years securing sustainable livelihood
through gainful employment/self-empioyment
opportunities.

< To empower them in respect of increasing bargaining
capacity so that they are able to negotiate with the
traders.

% Counseling the beneficiaries along with their mothers in

societal context with a view to mitigate orthodoxies

within them.

Arranging skill training for them on this trade.

Facilitating them to ensure sustainable source of

income.

% Convergence of the programme with the ULB through

positive intervention of concerned Development actors

-
‘..

7
0..

[ Project period

24 months

Background of the project &
features which make it special /
innovative

finclude here the justification for why
the project is being proposed as
innovative or special project]

National Urban Livelihcod Mission speaks of Livelihood
Security which may promote noble approaches in the form of
innovative and special projects. The term Livelihood does not
only mean food security, but also a life with a secured heaithy
life, good education and culture, environment, income
generation and by adhering gender equity in all spheres.
Finally, to be with secured and sustainable livelihood for better
iife.

However, Proposed project is for economically secured life of
the young women & girls. One cannot deny the aspect of
income generation since it is the top most priority sector and
for sustenance of the family, this aspect must be ensured.
Considering the abovementioned aspect, the targeted women
& girls shall be provided with skill development / skill formation
training on “Making of Jute Diversified Products” and on
completion of the training they will be facilitated for initiating

Garde
academic D

T

General Secretary

n Reach Bangia Basti
evelopment Soclety




iy

>

Details of the target beneficiaries
to be covered by this project

their own business for attaining livelihood security.

The project is innovative because of the following aspects :

a. ldentified beneficiaries are from such families where
they find little chance to unfold their latent potentialities
rather they have to remain busy in Rag Picking.

b. These beneficiaries are generally treated as
untouchable in the so called mainstreamed society.

c. Access to the formal Training institutes is denied
because the time set out by the Training Institutes
collides with their rag picking profession.

d. Even if they spare their time they remain neglected in
the aspects of securing jobs or doing their own
business.

e. These types of beneficiaries never think of the fact that
they are capable of such skilled job and they have the
latent potentialities for accomplishing the job for
earning livelihood even good.

Considering the aspects mentioned hereinabove, the project
is innovative,

Target beneficiaries belong to the Rag Picking families who,
despite their hidden skill, knowledge and potentialities, could
not find suitable jobs rather than Rag Picking. They live on
hand to mouth condition uncertain income. Education level of
the children is almost nil.

Total number of beneficiaries to
be covered

100 women & girls of age group between18 to 35 years.

Profile of the beneficiaries: [these
may be SCs, STs, minorities,
female-headed households,
persons with disabilities, the
destitute, migrant labourers, and
especially vulnerable
occupational groups such as
street vendors, rag pickers,
domestic  workers, beggars,
construction workers, etc.]

The beneficiaries shall be from the families of Rag Pickers.
The members of the family travel long since early in the
morning from here and there in search of rags like papers,
plastics, bones, iron pieces, glasses etc up to late mid day.
After that in the afternoon after having non-nutritious food they
dump the collected materials in their courtyard or on the
adjacent dumping ground where other members of their family
sort them out for drying in the sun for sale. Their per day per
head income in between Rs. 50-70 with the participation and
involvement of other family members. With this income they

| cannot cope up their daily expenses. Their family members
| are with no option or idea about family planning. They become

afflicted with various diseases with no any protective
measures. Naturally, the expenditure on health coverage

Geﬂgtecretaf?’
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increases day by day and a stage will come from where they
cannot survive more.

This Jute Diversification trade shall change their life from
vuinerable condition to resourceful life from where they can
lead a normal and healthy life.

PART II: IMPLEMENTING AGENCY DETAILS

[ 7 | Name of the Implementing Agency Garden Reach Bangla Basti Academic Development
Society
8 | Name & Contact details of the | Md. Shahnawaz, General Secretary
Representative, implementing | Phone : 033-2469204¢
‘ Agency Mobile : 09339725783
E-mail : grbbads.ngo1997 @gmail.com
9 |Legal status of the Implementing | It is a registered society under Societies Registration Act
Agency: [e.g. regisiration status and | 1961, Govt. of West Bengal with
. details] Registration No - S/ 87629 dated 25.07.1997
10 | Last 3 years audited financial | Enclosed Audited Statement of Accounts in the form of
statements (in annexure). Receipts & Payments A/C, Income & Expenditure A/C and
the Balance Sheet for the years 2012-13, 2013-14 & 2014-
15.
711 | Bank details of the Implementing | Name of Bank : AXIS Bank LTD
Agency to which funds are to be | Name of Branch : Metiabruz Cal wB
released Branch Code : 2046
Type of account : Savings Account
Account No. : 915010013071004
[ IFS Code : UTIB0002406
MICR : 700211090
Experience of the agency in

implementation of similar projects:
[tinclude a detailed profile of the
implementing agency in annexure to the
proposal]

Details Annexed

Gem%cretary
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PART lil: PROJECT IMPLEMENTATION & MONITORING DETAILS

13

Project Strategy:

[Specify here the manner in which the
project will achieve the goals and key
outcomes proposed]

The strategies shall be as follows :

a.

Identification of the girls through conducting Base Line
Survey.

Maintaining close liaison with the local leaders like
Ward Councilors, religious leaders, influential person of
the locality so that they can cooperate in
implementation.

Arranging Skill Formation Training Program on the
specified vocation viz. Making of Jute Diversified
Products.

Arranging Production Centers /Common Facilitation
Centre (CFC) for the trained beneficiaries.

Providing raw materials for certain period this will be
used as revolving fund by the trained candidates.

Establishment for convergence or linkages with the
related Govt. Programmes, Private establishments
dealing with Jute products for marketing and selling of
the produced goods.

Key outcome of the project shall be :

a.

Better livelihood security of the target beneficiaries and
creation of inquisitiveness among them regarding
betterment in education and income generation in a
rightful way.

The beneficiaries shall be able to be self- employed
through their own initiatives and efforts.

Convergence of the programme with the concerned
departments in the urban areas through positive
intervention of all acters responsible for community
development and attaining livelihood security at large.

r_‘fi—rKey outcomes of the project:

[specify here the expected benefits /
impact of the project in terms of indicators
such as increased reach of social
mobilization, increase in income of the
target group. increased retention in jobs
of the target group, sustainability of
enterprises of the target group, increased
reach of credit facilities to the target
group, increase in efficiency (time and

| cost), etc.

Outcome Indicator

Record of their inclusion in this

Emergence of a group of
new entrepreneurs who
will become self
sustained with their own
initiatives

trade under GRBBADS, SUDA
as well as the Gowvt.
Department through periodical
reports and documents.

Trained girls are engaged
with the job.

Number of target population
engaged and quantum of
increased income.

The candidates have
attained bargaining

capacity and earning the |

Verifying the record off the
Employers as well as their
own records

Garden Reac
arademic Deve
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amount at par with their |

project:
[describe here how various inputs such

as technical inpufs, raw materals,
infrastructure  development, marketing,
training, efc., will be secured and
managed]

below :

Step-1

Y male counterpart
The candidates have | Number of days they are
retained their business for | engaged with their jobs and
quite some time and | quantum of income earned by
earned reputation among | them
the consumers
The production Centers | Verifying the records
have earned good | maintained by the office of the
reputation among the | Federation/the Society.
consumers and  the
members are making
quality items which is
having increased value in
| the market
The Production Centers | Verifying the records of the
have established linkages | Training and other advisory
with the Govt. | tools  provided by the
Departments as well as | Agencies.
National Jute Board etc
and other Private
o Agencies
15 | Role of partner agencies (if any): No such partner agency shall be attached with our
[this could include line departments, | organization, but the Local Self Government shall assume
| NGOs and any other stakeholder | e foliowing roles -
institution - clearly indicate their 25 . ! o
responsibilities and their impact on the | ® Recognizing the role of the implementing organization
project] and to extend all possible help for its success.
¢ Help and assistance from the elected councilors and
| other community stakeholders for right
implementation of the project in the communities.
I « To help in identification of target youths and their
family members through their secondary data.
16 | Modalities for implementation of the | The project shali be implemented step-wise as specified

v Identification and selection of beneficiaries from

Rag Picker families

v" Conducting meetings with the parents

v" Counseling the beneficiaries regarding alternative
ways of earning livelihood

Step-2

v" Hiring of place for training of the targeted

beneficiaries

-~

Genbral Secretary
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v Purchase of machineries & equipments

v Initiating training program in batches of 25 each.
The training shall be of 3 hours duration per day for
S days in a week and in one day training of 2
batches shall be conducted. Training shall be of 6
months duration. Thus training of 100 candidates
shall be completed in one year.

Step-3

v' Arrangement for setting up of “Production Centers
on Jute Products” shali be made
(Please note that the arrangement for establishing 2
Nos of Decentralized Center shall be made effective
from the seventh month and all the candidates
trained during 1* two batches shall practice in these
centers for next 12 months)

v" For production purposes, a Centralized Production
Center shall be set up on the same venue of
training center

v" While main production center shall be used
equipped with the modern machines and other
equipments etc. purchased for training purpose.
The No of Machines shall be @ 8 per Center

v' The trainees shall distribute the job responsibilities
on their own by judging the expertise and
competence for producing the materials like
Machine-man, cutting, designing, Packaging,
Marketing etc,

IF

Benchmark survey for indicators on
the basis of which the project wouid
be implemented, monitored and
evaluated

The Base Line Survey shall facilitate formation of Bench
Mark and the data, thus recorded, shall be used for
monitoring and evaluation of the impact. However, the job
of regular monitoring shall be done by the workers recruited
under the project and for evaluation, a team shall act for
this.

18

Quarter-wise Action Plan / Milestones
for implementation

Total project shall be completed within 24 months duration
and the quarterly action plan shall be as under :

Quarter | Action Plan

1 Qr. a. Launching of the program in collaboration
(1t to 3 with the Chairman's of the concerned
months) Boroughs, Councilors and other eminent

persons of the locality

. b. Conducting Base Line Survey of the

Ge
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families and identifying the beneficiaries
- from the survey findings
' c. Deployment of Project Staff such as one
Coordinator, 1 Counselors, One Accountant
and other staff in need.
d. Setting up of an Office equipped with
modern furniture, Fixtures, Computers etc.
e. Launching and running the training||
program,
220% Continuation of the training programs
| ﬁ:ontt,?s) 6 Formation of the Group with the trained
candidates
c. Establishing linkages with the Gowt.
departments and other agencies
d. Broad scale advertisement of the
| Production Units by the workers so that the
consumers become well aware regarding
the services being provided
- 37qQr. a. Continuation of the aforesaid activities
onthe) | b Launching of 1% Production Unit
4" Qr. {a. Continuation of the aforesaid activities
0 b. Annual monitoring of the program by
months} gl :
inviting the concerned Councilors and other
eminent persons not directly involved with
the program
‘ ‘ 5"  Qr. | Establishment of 2™ Production unit and one
(13 to 15 | Centralized Center and two decentralized
menths) | Centers for the convenience of the Candidates
| 6" Qr
(16 to 18 | Continuation of the aforesaid activities
months)
| 7 Qr.
(19 to 21 | Continuation of the aforesaid activities
months)
I 8"  Qr. | Final monitoring of the project activities, impact
(22 to 24 | study and evaluation by the properly
months) | constituted panels
19 | Consent of the State Government /| The organization shall take consent to use the created

ULB / Other relevant agency who will

' be required to maintain assets /

sustain the project after completion of
the project

Assets in the programme by the trained beneficiaries in the
Centralized Production Centre after withdrawal of the

project.

General Secré tary

—
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PART IV: FUNDING DETAILS

Estimated total project cost:

[Please inciude in an annexure to this, a
detailed budget statement indicaling all
(sub-) components of the project.
Separate details of capital expenditure,
funding of machinery and equipment,
construction costs and HR costs as
applicable must be included.}

Rs. 23,94,700.00

21

Per capita cost for beneficiaries being
covered

Rs. 23,947.00

22

Economic viability of the project
(where applicable):

finclude the report in annexure to the
proposal where applicable]

Not applicable

23

Whether partial funding for this
proposal is being sought from other
sources? If yes, kindly provide details

No

[ 24

Whether the project, or part thereof,
has been submitted to any other
agency? If yes, the results thereof. If
the project or its part has/had been
rejected, the reasons should be
indicated clearly.

[If the project is partially being funded by
another agency, then a letter certifying
that funding has been received / is likely
to be received. If not then a self-
aftestation by the agency that additional
funds are not being sought and will not be
sought for the project]

No

25

Funding milestones proposed

Details incorporated in the Budget
' sheet

Install-
ment
No

install-
ment %

Install-
ment
Amount

Milestones
against
which
installment
is to be
released

Expected
date of
completio
n of
milestone

(1)

)

(3)

(4

)

Gene
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.jﬁRT V: PROJECT LEARNINGS

26

Expected project learning’s to be
recommended to NULM:

[include here key fessons that the
project would like to demonstrate fo
NULM and features from the project
that can be recommended for
inclusion after the project
completion]

First of all, the target beneficiaries are the girls and women
who are basically bare from any developmental activities. They
will come to the limelight by overcoming the traditional
orthodoxies. In fact, most valuable learning shall be that no one
is inferior or neglected and everyone is having latent potential
which, on unfolding, shall be able to emerge as a booster for
development and set out an example for other

Likely issues in scaling-up the
project to the rest of the country
and how the project seeks to
overcome this

As discussed earlier, the term livelihood should be defined in a
broader term. One may be livelihood wise secured if she / he is
secured socially, economically, educationally, culturally and
environmentally and all these by adhering gender equality in all
spheres. Prime factor of attaining such security is to arrange for
sustainable livelinood since the main drawback for a family to
remain poor because of lack in income

28 | Describe how the project will be | Skill formation / skill enhancement with assured income through
taken-up on a longer-term basis | employment / self employment shall surely produce the desired
by the city and state: fruit. But the initiatives should be supported by Local
[include here details of the G t t licate th ; iqhtful :
partnership with ULB and state | Governmen s'o. as to replicate the same in a rightful way in
governments  and  expected | other nearby cities.
commitments  including  funding
support required to sustain the
project in the long-run].

29 | How capital assets used are to | A very small amount has been proposed as Capital Assets

be disposed off after the project
completion

which may be used for same or similar activities by the
beneficiaries under the ULB and/or by the organization.




A. Recurring Expenses :

FINANCIAL BREAKUP OF THE PROJECT
(Attachment of Point 20 of the Format)

Sl. Activity Sub-Activity with basis of calculation Amount
No.
in Rs.
a Identification & | Base Line Survey and report analysis of 1000 families 15,000.00
selection of | @ Rs. 15/- each
beneficiaries
b Involving the family | Conducting Awareness Generation meetings for the
members in the total | parents @ 2 meetings per Ward-Total 9 Wards x 2 =
process 18 meetings @ Rs. 4000/- per meeting 72,000.00
!
c Skill Training of 100 | Detailed costing shall be as below
candidates
a | Cost of 10 Machineries @ Rs. 90,000.00
9000/- each
b | Other tools & equipments(lump 20,000.00
sum)
¢ | Furniture & Fixture 60,000.00
| d | Rent of shed for 12 months @ 72,000.00
Rs. 6000/- per month
| e | Trainer's cost @ Rs.10000/- for | 1,20,000.00 902000.00
| 12 months
f | Misc. expense 30,000.00
g | Raw materials @ 1500/-each x | 1,50,000.00
100 persons
h | Stipend to trainee @ Rs. 3600/- | 3,60,000.00
each
Total cost on training 9,02,000.00
c | Seiting up of a Coston one Centralized Production center :
production centers
a | Cost of further 6 Machines | 54,000.00
besides 10 machines provided |
381500.00

| for Training (6 macines x Rs. |

=
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&
d I 9000)
| Raw materials for 1% 4 months | 1,20.000.00
@ 4000/-each for 30 persons
|
| Rent for sheds @ 6000/~ p.m. 72,000.00
X 12 months
Cost on Experts / Manager 1,20,000.00
10000 x 12 months
Add 5% contingent Expenses 15,500.00
Total cost for Main Center 3,81,500.00
b. Cost on 2 Decentralized Training Centers
a | Cost of 16 Machines @ Rs. | 1,44,000.00
| S000/- each
Raw materials for 1 4 months | 2,40,000.00
| @ 4000/-each for 60 persons
Rent for sheds (2) @ 6000/- | 1,44.000.00
p.m. x 12 months 806500.00
Cost on Experts / Manager 2,40,000.00
10000 x 12 months x 2 experts
Add 5% contingent Expenses 38,500.00
I
| Total cost for decentralized Centers | 8,06,500.00
Project Cost 2177000.00
Add 10% Overhead cost (inflation of costing, if any over period) 217700.00
Total Cost of the Project 2394700.00
L
PROPOSED FUNDING MILESTONE
(Attachment of Point 25 of the Format)
['Install | installment | installment | Milestones against which | Expected date
ment o amount installment is to be released of completion
No. . of milestone
|
T 35% 838145.00 ‘ a. Launching Program 1 month to 6
. Base Line Survey months
C. Organization of AGP for mother's
d. Purchase of Capital items
e. Organization of vocational

training program
Setting up of Production centers

aonefdﬁcreﬂf?
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' 2 25% 598675.00 |a. Organization of AGP for mother's | 7" to 12" month
b. Organization of vocational
I training program
3 25% 598675.00 |a. Organization of Orientation 137 to0 18"
‘ program for mother's month
b. Organization of vocational
, training program
‘ 4 15% 359205.00 | Final monitoring of the project 19" to 24"
activities, impact study and month
evaluation by the properly constituted
| panels
Total 100% 2394700

Detailed Cash Flow Statement and the anticipated income of each beneficiaries has been
prepared and enclosed herewith

From the aforesaid document it may kindly be observed that on investment in the machineries &
equipments and a raw material support for 4 months they will achieve the following result :

| Particular of items 14" month 24" month 36" month 48™ month

|

| Sale for the month 402500 1044750 1746508 2919636

i Total Income (Take 80460 156690 261990 437940
home by the (Rs. 894.00) (Rs. 1741.00) | (Rs. 2911.00) (Rs. 4866.00)
beneficiaries

Stock of raw materials & 460000 1194000 1996008 3336727
finished goods
Per head stock of raw 5111 13267 22178 37075

materials & finished
goods

Gﬁﬂﬁ;’?m
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PROFILE OF THE ORGANIZATION

e ———

(&

(Annexure to point 12 of the format)

A. General Details :

71 | Name of the organization GARDEN REACH BANGLA BASTI |
ACADEMIC DEVELOPMENT SOCIETY
o B (GRBBADS)
2 Year and type of registration | Registration No. $/87629 of 1997-98
(whether society, trust, Sec.25 | Date: - 25 - 07- 1997.
company or other). (In case of a Registered under Societies Registration Act
network please provide | XXVI of 1961 of the Govt. of West Bengal
information for each partner on a
separate sheet)
L3 Name of the Chief Functionary MD.SHAHNAWAZ,
— J{_With designation General Secretary
4 Address of the registered office of | G-38, Bangla Basti, PO &P.S
B the organization Garden Reach, Kolkata — 700024.
| 5 Address of the administrative F-90, Khoraipatty, Garden Reach Road,
| office of the organization Kolkata - 700024
Contact details of the organization | Tel No. of Main Contact:
(including phone / fax number with | 033-24692049
STD code and e-mail 1D Mobile: 09339725783
09804268631
E-mail : grbb_ngo@yahoo.com &
B grbbads.ngo1997 @gmail.com
7 Geographical area of operation v Urban slum areas under Kolkata
(present} Municipal Corporation of the Kolkata
District, WB
v Maheshtala Municipality of the Dist.
South 24 Parganas, WB
v Rishra Municipality area, Hooghly
district
v Urban slum areas under Howrah
Municipal Corporation
v Urban Slum areas under Uluberia
o [ | {Howrah) Municipality
8 WFCRA No. with year of FCRA | No. 147120645 Dated 30-10-2003
registration (for lead partner only in
o case of network projects)
9 Income Tax Registration. No. |DIT(EDIT (E)/8E/242/2002-03
o under Section 12AA Date of Registration :07-05-2003
10 | Registered under section 80G | DIT(F) /2883 / 8E / 242/02-03
- (5)(V1) of the IT Act-1961 Date of Registration :07-05-2003
11 | PAN (Permanent Account No.) of AAATGES585E
| the organization :
12 | Details of receipts and payments for last 3 years (as per audit reports)
Year Receipts (Rs.) | Payments (Rs.)
f 2015-2016 162,69,344/- 163,50,048/-
20142015 15783328~ | 15253420/
2013-2014 13.208.624- | 10,547 ,497/-

Genée Secretary
1a Basti
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B. Organization Vision and Objectives: @

b.
1)
2)
3)
4)

5)

VISION: GRBBADS is poised to be the pioneer for resource centre assuring progress
and success. GRBBADS's vision is to achieve a value oriented sustainable society
based on social orientation, economic growth, local capacity building and empowerment
of people for a complete social transformation.

OBJECTIVES:
to offer opportunities for personal growth and development, skill enhancement by

providing technical and vocational skills;

To motivate and recognize each person’s efforts and achievement so that one can
recognize on one's own worth.

To empower the poor and marginalized communities especially the minority community
through economic and social development.

To provide ongoing support system and service to the target group beneficiaries
through efficient and readily available management information system.

To reach out poorest and underprivileged section of the society for self reliance in
health, education and economic prosperity

C. Details of Major Projects in the Past 3 years:

Alternative Innovative Education Program under SSM, Govt. of West Bengal
National Child Labour Project (NCLP)
Sustainable Community Development Project

Organization of Awareness Generation Program on Women Labourers, sponsored by
the Govt. of india

Organizing Vocational Training Programs for the School Dropout Youths

Providing Mid-Day- Meal to around 8000 children per school day spread out in total 30
schools supported by KPSC, Govt. of West Bengal

Health Education and Rehabilitation of the Youths Breathing with Garbage sponsored by
KUSP / ICF, Govt. of West Bengal

ARSH Project at Rishra ULB of Hooghly district sponsored by KUSP / ICF, Govt. of West
Bengal

Established two Shelters for Urban Homeless (One for women and other for men) under
the Department of Women Empowerment & Social Welfare, Govt. of West Bengal

Established 2 Residential Hostels for the deprived girls at Maulana Hasrat Mohani
Memorial Girl's High School and S. B. Girls” high school under Sarba Shiksha Mission,
Kolkata

IEC Program on PC & PNDT Act 1994 under the Department of Health & Family
Welfare, Govt. of WB covering 49 no. of Wards under Kolkata Municipality Corporation

Empanelled as Resource Organization (RO) under NULM for Formation and activation
of Women Self Help Groups (SHGs) in three urban slum areas viz. Kolkata Municipal
Corporation, Howrah Municipal Corporation and Uluberia Municipality of Howrah district

o
General Secrelary
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D. Finance and its Management:

General Body (GB) of GRBBADS is constituted of knowledgeable experienced and
committed personalities from the pubiic life who are dedicated to the cause of development
of the poor and marginalized section of poputation. The GB is the legislative body for shaping
and determining the general programmatic and organizational policies and directions of
GRBBADS in line with its Memorandum and bye laws. The GB elects the Executive
Committee (EC) from among its members. The executive committees then select office
bearers viz. chairman, secretary and Treasurer from among them. The legislative authority
and responsibility thus delegated to the Executive Committee and therefore the GB shall
oversee the activities of GRBBADS in general. The executive committee on its part may
delegate the authority to the General Secretary for the day to day functioning of GRBBADS in
line with its mission, strategy and programs with the necessary performance of GRBBADS as
a well governed Organization.

The accountability is :

General Body--------Executive Committeg-------- Secretary---- Workers

As regards financial management, the Secretary, jointly with the treasurer is empowered to
incur up to an amount of Rs. 50000/- under their discretion and the amount exceeding the
limit, prior permission or post-facto approval is needed from the Executive Committee for
consideration / ratification. However, in all the cases general financial rules are adhered to.

General Secretary

Garden Reach Bangla Bastl
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Graphical representation of the Cash Flow Statement and anticipated

income etc.
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GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIETY

Cash Fiow Statement with anticipated Income of the Benificiaries

Particulars Maonths
15t - 12th 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

.w.cw,_m_u_m Stock (unsold last month) m..u_._.x_.:ac 138000) 184500 231000 246900| 262800 278700| 294e00] 310500f 326400 342300 358200 373871| 32090228
Raw Materials 100000
Trainer Cost 24000 75000 75000
Input out of Profit {25% of profit) 52238 54523 56008
Rawmaterials & Others input ICF 155000 155000] 155000] 155000 53000 S3000 53000 53000 53000 53000 53000 53000
Raw materials repurchase from saies 322000) 430500 539000{ 576100 613200 650300/ 687400| 724500 761600] 798700] 835800 872367| 910533

230000] 460000) 615000) 770000{ 823000 876000f 929000{ 982000| 1035000] 1088000] 1 1410001 1194000| 1246238| 1300761| 1357669
Unsold Stock 138000| 184500 231000 246900 262800] 278700| 294600 310500G| 326400( 342300 __358200] 373871 350228 407301
Available Stock for Sale | 322000 430500] 539000 576100/ 613200f 650300| 687400| 724500| 761600| 798700 835800 872367| 910533| 950368
Add : Profit 25% ...| 805000 107625 134750 144025| 153300| 162575] 171850| 181125 190400 199675( 208950{ 218092| 227633| 237%92
Total 5ale 402500 538125 673750 720125| 766500 mwum.\,m. 859250| 905625 952000 998375| 1044750| 1090459] 1138166] 11879860
Per Head Incame (Take Home) 894 1,196 1,497 1,600 1,703 1,806 1,908 2,013 2,116 2,219 1,741 1,817 1,897 1,980
Per Head Stock of Raw Materials & Finished Goods 2556 5111 68313 &556 9144 9733 10322 10911 Humﬂo 12089 12678 13267 13847 14453 15085
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West Bengal Form No. 264,

i

b g Aud

Certificate of Registration of Societies

WEST BENGAL ACT XXVI of 1961 -
3

No. S) 8751? ot 19 921898

}34, I hereby certify that '¢~LxeL&_—z~_ .RLQJLP,\ ﬁw&s_
i Xy AQ_J;A. Rt i A . : '&H‘ "—‘r 1
L= N ff“_—“jtﬂzqut ;‘“"?i%‘f)_ »

- e
!
r
i

P W il S e T e = - = —

hae  this  day  been  registered  under the 1West Bengal Soctelies
Fegistralion dct, 1961,

G\(.(’,k.um -

dada t;}i-ar\,(ﬁjr%’%[l"" d of_.q:‘b\“k*’; - )
One thousand ﬁh{ﬁ'hemdred and MNW%_

Given under my hand at

ZaRE i
& & N,
=X — &

E‘W Fiwma, Societies d ,
* . I
s Yon-T'rading Corporalions,

-~ 1Weat Bengal,

each Bangld e

4
Academic Developmen



Govt. of West Bengal
Commerce & !ndustries

& e-Challan
GRN: 18-20161 7-001531273-1 Payment Mode ©  onine Pay nent @
GRN Date: 25/67/2016 13.24-44 Bank : State Bank of India
BRN :  1kB8g02335 BRN Date:  25/07/2015 133 36
Y TSRS | F BT &
Name MD. SHAHNAWAZ
Contact No.

E-mail - B4, 9339725783
Address : KOL-700024 h

User Type : Depositor :

Name (GARDEN REACH BANGLA# i SCCIETY

20107/2018

From Date : 25/07/2016 4

Address GARDEN R

Remarks ANNUALSF

: ! o
Feas for Registration of Fiims.
Other Receipts

Total Amount 25
In Words : Rupees Twenty Five only

ROSBIVES
copiesis are net Vestlce

‘7;“\_" 2 5(? “/‘{. é.. »

ror Rogister of Firm e
‘an-Trading Earess. Wa L
 secretd™y )
gang!? Bas
Page 1 of 1 . L



OFFICE OF THE DIRECTOR OF INCOME TAX (EXEMPTION) KOLKATA
e fordors (AeR B )
INCOME-TAX DEPARTMENT,
3G TeeITaT

108, MIDDLETON ROW, 6th Floor, Kolkata - 700 071 @
90 f1, Trseiea A, (:fF #fvier), saPar - 700 071

TELE : 2229-2926 TELE FAX : 2229-5664
queId - 2229-2926 B - 2229-5664

No. DIT(E)/ V&7 Date: 20.09.2011
8€/242/02-03
To

The Secretary,
Garden Reach Bangla Basti Academic Development Society,

G-38, Bangla Basti, Garden Reach Road,
Kolkata-700024.

Subject:-Renewal of approval u/s 80G(5)(vi) of
thel.T.Act,1961 subsequent to omission of the
proviso below Sec. 80G(5)(vi) of the Act.

Ref : Your application dated 22.03.2011.

Please refer to the above.

. Garden Reach Bangla Basti Academic Development
Society, was accorded approval u/s. 80G(5)(vi) vide this office order
No. DIT(E)/02 dated 03.04.2008 having validity till 31.03.2011

8E/242/02-03

( AY. 2011-12). Consequent upon omission of the proviso to sec, u/s
80G(5)(vi) of the LT.Act read with CBDT Circular dated 27.10.2010,
approval accorded vide order dated 03.04.2008 shall be deemed to be
extended in perpetuity unless specnﬁcally WIthdrawn

o ;{ a,
(D K. Kedla )
1.T.0.{Exem), Hgrs.Kolkata.

&

M.No. DIT(E)/8E/339/07-08/ [(632-%;  Dated: 9,67@?/).@//

Copy forwarded to.
1. Jt. D.I.T. ( Exempticn)}, Kolkata

2. ITO(E)-1, Kclkata.

3. Office ﬁle.
(D. X. Kedia )

1.T.0.(Exem), Hgqrs. Kolkata

Gen g%‘} Secretaly

\a Bas“
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c:“:::\ic Developmem gacie |
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Regd. Under West Benga!l Societies Registration Act, 1961
AN N. G. O. COMMITTED TO SOCIAL & ECONOMIC'DEVELOPMENT. |

() 093397 25783
198042 6863

GARDEN REACH BANGLA BASTI * om 3261 3433

033 2463 2049

ACABEMIC DEVEL{}PMENT SOCIHTY Eggﬁgdgﬁggrgqg%gxﬂzzi

Dial : 1098 when you see a child in distress. Dial : 1097 to know about STD/HIV & AIDS

@fl- (ﬂﬂ- ..................... @afﬁ...u; ..... dibbsvwinnne

List of the Executive com mittee Members for the year of 2016 - 2017,

Sl Name - Sex Address : Designation
 No T S ! S

I Altaly Alam (M I B - 169, Bichali Ghat, Garden President
Reach Road, Kolkata - 24

..... L

2 Anju_lm Begum | F H - 141, Ghulam Abbas Lane, Vice President
Garden Reach Road, Kol -24
3 ?»1-<fﬁilathﬁécvu T M * (j_T-JS.gé}Té]&l Bk;i-sti_, Garden | General S—ec;:tar}
Reach Road, Kolkata - 700024
4 Ivakali " F P- 44 New Purnasree Pall;, \sst. S cret AI'y
wihikioy Kolkat: 0060
3 Shabibuddink M G - 98, Batti Kal Ist. Lane Programme. Secreta
whmed Khan Garden Reach Road.
Kolkata - 24
i Shahla Jamal F G5 = &1 .Bangla Basti, Garden Treasurer
Reach Road, Kol -24
7 Urusa Naaz F o Q 654 S.A._F‘-urouqac Road, Executive Member
}'\'Unkdli = 7000.24
- + e e e e + — - i — - — | I o B —
8 Rukhsana F g 3/158/A.Dr.AK Road, Executive Member
l'arveen Kolkata - 700044
Kani Khawon  F | Z- 3 102,Dr A K. Road, Exccutive Member

Kolkata - 7000414

AL

All donations are exempted from Income Tax u/s. 80 G of 1.T. Act (Govt. of India)

Regd./Correspondence office :- G-38. Bangla Basti, Garden Reach Road. Kolkata-70u 024 [West Eergai,
Administrative office :- F-90. Khorai Patti, Garden Reach. Kolkata- 700 024{West Bengal, I~dia

India]
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" ! v REGISTRAR OF Fious s::-:::cm's1
WEST BUHiGal

Receivod on £ 92.%

RULES AND REGULATIONS I v

OF
Sdaahed HAFT:

" GARDEN Rmcmcmamc DEVELUPMBNL SOCIETYM @

SRS R TR R SR RS e -

1. Datinitiona
In these presents unless thers is something in the subject

or context inconsistent herewith :.

"The Organisation” means "CARDEN REACH ACADEMIC DBV EBLOPMENT

SOCIETY",

"The State” maeans the "State of West Bengal”,

‘\
;&\-:) g "The Act" means "West Bangal Societies Registratisn Ace,
N % 1961 ana includes, where the context so admaics, any enact-
o ment o statutory modification tneresf for the tima being
L3 }t\ 3
\ﬂ “;: \-5 in force.
B R
oF ¥y
P % "The Managing Committee” means tne Fresident, the Vice.
E, j Presidents, the General Secretary, the Asstt. General

U
\h" Secretary, the Treasurer, the Bwecutive Hembeors,

The pronown "He" and its derivatives =means and include

"she" and itg derivatives.

"The Registrar” means "The Registrar of Societies, West

Henyaln,

2. Patrons

The organisavion snall have Patron/Patrons selectad by the

Managing Committaa, | mes s - £L300.0 ] FRED |
ET el TF . ‘9 ‘?}
_-"_“
3. Membership Pegingrag of Hr;,.r?..mmg
Bon-Too ding Chapun W Pesgal
Admassion e —

atories to the Memurandum of Association &

f {‘ thmofﬂk

]

bearers or the Governing Body of the society

— ’x__- sh@éll ha;first mambers of the Society.
\%\ sfedy ‘§
..F‘ , :' _., il \Vl ||.12
b‘.l- e -
o 450y
Gener Secretary

ja Bast|
Garden Reach BI‘LE“ gocletv
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b) Membership of the organisation is cpen to all students,
and youths whao has attained 18 years of age and hag
passed Secondary level Zxaninations, of either sex.

The application for mesbership shall be recommended by

at least one member ot the Urnpanisatisn., He has to
agree in writing to be bound by the Memorandum of
Agsoclation and regulations of the Society and who in
the opinion of the Govarning Body will ba interested in

advancement or the objects of the Socilety.

Be it noted here that the power to admit mewbers is the

sole and absolute power or the Governing Body and the

‘;*—\ i Governing Body may refuse to admit anv person as a member
19
i ;t‘ without assigning any reason tnerefor.
<
<>
§
\’f ¥ Iypes of Memberxg
iy ¥
.
4 a)] Honorary mambaers
.,

Any person whose connection with the soclety (s deemad
to be useful, may with the consent of such person be

elected 23 Honorary nersber of the soclety,
snhall notr, however, be eligible to be mamber of the
Governing Body nor shall be entitlied to vote in any

maating.

b) Ordinary member

Any person, qualitied tw be o mmber and paying prescrabed

ordinary nembership fee may be adnmitted as orxrdinary

menbers of the Society.

ce tion of Mesberghi

Any maumber shall cease to be o aetber - (a)] on the acceprance

BT
General Secretay
|a Bast!
u-rdm_"“-""“, Bar  Socletv

academic

Such members

&
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affairs of socivty or a body corporate or of any offence

invelving moral turpitude. @

Regisgt £ Me

The socisty shall maintain a Fegister of manbars containing
the names, address ana their occupations, the date of admi.
sticn and of cessastion of manbership, The Register will bae

kept open for inspwction ot the nesbers of society on requi-
gsition, Al} entries required to bg made therein ghall be

entered within a peried of 1s dayve.

Rights and Obligaszions of Membors

ray Any ordinary merber of the society has the rignht (a) to

-

% ’;1- elect and to be elected in any election or the society

L P

T M (b} to submit suggestion for discugsion to tne Governing
< T

a %8 Body anu sub.cormittee on any maiter relating to soc iety
N .

B

@ Tipr

{c) to inspect tne accuuntes ang tne proceed?s of the
o, secretary;

meetings of the society on arpoAntment with
(4} to pay his subscriptrion within the prescribed time.

Oefaulting mesbers snall not be allowed to take parx ox

vote in a meeting. Membeors shall have one vote each,

Expulsion & Removal

Mo arganisation in a general mecting may, at ahy time,
by & rescluxion passed at such meating by a majority of

not legs than two.thirds of the membars present ana voting,

el any member wno contravenes the Rules and Regulations
of the Organisation or acts contrary to any decimion of
the Governing Body or in the opinion of the membars is

unworthy tw continue as & merbor of tha crganisation,

Provided thatr L.rore passing such resnlutions the Organisa-

wrtion ghall afferd an cprrartunity to the momber cuncazrned

] o

vesdalf



4.

.
] 4 1,? ‘.z,{..._.,;.-a-..,(.:i-%.

- 4 -

to explain hie conduce,

For any act of expulsion or termination ne such member @

ghall be entitled to prefer any claim for compensation or
damgge even if proved on subsequent date that such act of

expul'sion or termination wag wrongful andsor unlawful,

Governing Body

Composition, election/appointment, resian
tarms of office / P f;uﬁgu "'W Azt
Theare shall be a Governing Body cona?ﬁ?ﬁq ofAnlwm nombars.

The office bearers of the Governing Body shall congists of

the following :-

a) President ~ 1 (One)
b) Vice-President - 2 (Two)
c) General Secretary - 1 (0one)
d) Asst. General Secretary = 2 {Iwo)
e) Treasurer - 1 (One)
f) Prograxnme Saecretary - 1 (Une)
g) Executrive Merber = 3 (Three)

The Office bearers ang other Comittee swmbesrs shall be

elocted at the A.C.M.

The resignation ana ramoval of the G.8. mumbers shall be

dealt with ag has heen prescribed as in the case or other

members noted hereinbe fore.

The ter=m of office of the G.B. shall ordinarily be Three
years, unlegs it i1s dissolved/terminated early under unfore-
seen circumstances. After election, the old Governing Body

will continue to function till the new Body takes over charge

.nich shall under no circumstances be more than 30 days rrom

date of eloction,

B2
5
= senssl
.\‘t\.
General secretay
Banals O
garden R¢ pment $0¢



) Mugting
A meeting of Governing Bady shall be held atleast once in
three months auv such place, dare and time, as the President

or the Secretary may determine. Any four mesbers of tha

Governing Body may requisition the meeting and the Secretary

shall summon tne esame within seven days ang fai1ling which

thePresident on the requisitionists may do so provided no
business other than specified in the notice shall be tran-

sacted at such meeting.

Botice and quorum
Y davs' notice of the meeting specifying the place, time

and the general nature of business to be transacted, shall

be given to every member ot tne Governing Body. Emergency

meeting may Le called on 24 hours notice. 1/3rd members
personally present shall constiiute a quorum for the meeting
ana if a quorum is not present within 30 minutes of the tima,

members present shall adjourn the meeting,

Prucedure of the meeting

The Fresident or in his absence the Vice-President shall

nreside over all meetings of the Ooverning Body and im theair
absence members presen. snall elect a Chairman of the meeting,
All questions before the meeting will be decided by a majo-

zity of votes, each merher having one vote., The President

I 3 "
Fi s
‘ ;
L o L1 e

or the Chairman shall have a secord or casting vote in

addition to his own vote in case o:r equality of votes.

Powe Dutieg of the Governing Body

The Governing Body shall have general power of supervision

- —

Pttt -“__‘\\ ana conduct over all the affairs of the society and in
rd
F

iy

G\panicular shall discharge the following duties : (i) To

-

-

appoint suh=cormittee with such power and duties 33 may be

ll.l6

mﬂﬂ'
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Jrq_u_l,I‘-:/

considered necessary or expediant. (4ii) To accept donation,
girft, subscription,‘ mvable or immovable property for the
objects of the soclety. (iii) To tell, lease, mertgage or
otherwise digpose of and deal with all or any part of the
Propurty of tne society, (iv) To keap propar aAccountg of
the society and to °open bank account in the flame or the

society in one o; myre banks, (v) To Co-opt not more than

two numbers to the Governing Body.(vi) To appoint a person

G‘}-emmi
Or pargons onh payment to assist mg‘ﬁt}cmtnry/rreasurer in

the maintenance or account, etc. {wii) To conduct any other

business ne. speci fied herein ror the attainment of the

abject of the society provided such business is not Tepug-

nant to sucn object,

Safe Custody of Froperties
a) The Governing Body shall be responsible for the gafe

custody of the funds, properties ancg Asgets of the

soc iety

b} The fundg of the society shall be kept in banks/post
office/™utual Punds and te invested in any securities

specified under Sec. 20 of the Inoian Trust act, 1882,

Books of Account 2 Inspection

T™he books of Account and other statutory bouks shall be
kept at the recistered office ang shall be open to inspec-
tion of the members ar such time any place as the Governing

Body directs on a written request made by any member,

Accounting Yaar

The accounting year of the soc fety shall be from let day of

'ﬁl*:ril @r each year to 3lst day of March or following year,
CAN

o |

awmow s ow d

General Secretary

n Bangla Bast!

Garden Reacewen' Socletv

academic Dev



a, General Meetings : @

Annual General Meeting

Notice

The Secretary shall annually call the Annual General
ieeting within two months from tne end ot the last
financial vear giving at least 14 days' notice to all

membars. The nctice shall contain the place, date, day

ana time of the meeting,

e business to ba transacted at the A.G.M. ghall be

Lzt

{a} to contirm the minutes of the last A.G.M. and of special

general meeting if any, (b} to adopt with or withocutr modi-

/-:‘A /:.~r'1ff"

fication the report of the working of the Society for the

72

1 f/j !

pPrevious year ;. (¢) to pass audited accounts of the Society
for the previous year ended i {4} to appoint malirfied

Auditor or Auditars i (@) to tranmact such business as may
be fixed by the Governing Body ; (f) to transact such other

business as may be brought rorward by giving 14 days previouy

notice from any nember ; (g) to conduct general election,

fluorum of the meating

o

1/3rd members personal ly present »: the commencement of the

maeting shall constitute the GUOo rum .

Spaeial General Meetd ng

A Special General Meeting may be convened by the Governing
Body at any time in view ot drgency of the matter. At lgast
7 days notice snall be given to every member for special

Jenaral meeting,

Menbers may reques® the Sovarning Body ror special Senwral

|meeting by placing a requisitiun signed by 2/3rd of total

'l.la

General Secretary

la Basti
Garden Reach Bang
"c'mm Dev.],mm Sﬁcw



rembars. In t at case the Governi g Body shall convene

a special gene:il meeting within : month from the recaeipt @

of such netige, In dofault by th) Joverning dody, the
requisitionists s+all hols such fueting provided no busi-
ness other than t! sse specified .n the notice shall be

transactad.

Extra-ordinary genaera! nee¢cing

The Governing Body ma dirvet to cohvene an Extra-ordinary

geheral meeting for cor: icaration of addition, alteration
or amendment of the memo randum/reqlations of the Sociaty,

7 days notice along with =a propos ed draft of change ghall

s

he sent to members before tn reeting. The resclutrion for

™ change, amendment ate., of tha Memurandum and Regulations
X be carried out it accepred b, the tnree fourths of the
¥
e nonbers presant At the mecting.
‘\\I
——
9, Duties of the COffice Rearers
Presiden
He shall (a) preside over all mradngs or the Society ;
(d) take all disciplinary actiens such as remuvals, dismi.
s5al elc., in congultarion with the Governing Body
{e) advise the Secretary in any matter requiring urgent
attention ; (d) call emergent mecting,
Vice-Pregident
In the absence ot the President, tne Vice-President shall
perform all the duties of the “rasident,
— jecretary
Ferodion. NI e
/f.“ : J!:\ He shall (a; convene all neetings of the society ; (b) msain-
Pt o ;) ¥, ~I\\
- 4 fﬁ u-""";#.a'\:ﬂﬂ minut: Looks of all meetinas ; {a) issue aeneral clircular
= A |
‘: M1 ¥ :,: |



- B =

and notices ; (d} receive all applications for menbe rship
which ghall be placed before the Governing Body; (@) sign
on behal! of the Scciaty all receipis for all sums received
as subscription erc. ; () sign ana give pay order on all
bills for payments ; (g) get the acecounts of the Soclety
sudited by a Chartered Accountant ; (h) ensure compliance

with stawutory requirements ; (i) transact all othor business

subjéct to the direction of the Governing Body.

Asptt, Secretagy :

o W Grm'—‘!
o in the absence of the,S%ecretary, the Asstt. Sacretary
W Cqemiend

shall perform all the duties of the, Secretary.

L)

L Treasurer :
"\\.: Ly

Y He shall (a) collect and receive all sorts of subscriptions,
e

donations and deposit of money and grant mceipts thergof ;
% (b} maintain and keep cash book and such other accounts as
are necessary ; (¢ operate bank acocount Jointly aither with
the Jecretary or the Presicent ; (d) prepare the budget in

consultation with the 3ecretary for considaration of the

Joverning BRody. . _ o

£ a dr@am e, Sec qelnay . A p.,?ﬁa-n-w-.g WY i Lanclon 7(-«.

. ;b: “zlﬁ—a‘r-t-d/jy 'F?J‘;N'W\i o )c‘-'_"t.
Audit of Accounts

10. Mainten&nce an ?
T™e Society shall maintain books of accounts as recuired
under Sec. 15(1)(a).(b} ot tne Act., The accounts shall be

audited by a duly qualified auditor as stated in See. 15{2)

of the Act,

11. Suit & Legal Proceedings ¢

All suits and leqgal proceedings by or againstthe Society

-‘—"" r'-a-..,h C;mrv‘-/
P o ;}fsha.‘tl ke tn the name of the, Secretary or such person as shall
- #

£ /
(&) R Be\ appointed by the Committee.
“ fiLis \
=1 2 --E-"-J}u" ) &
& /5]
: i e
‘#é‘jf e -
tary
Se \
gene’ \a 82%)
ch '.“:nis"’r‘w
on RE2 " \opm
Gars® o Deve
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12. Alteration of Memorandum o Regulationsg :
The Memorandum ana ‘Regulations may be altered, modified,
rascinded or added to by spoecial resolutions passed by the

3/4th members in a general meeting called for the purpose.

The Governing Body shall have powars to nake, alter, modify

or rescind such Oye-laws & rulas as fmay be considered nece-

esary in the Interest of smooth functioning of the society,

13, Dissolution of Society :
Subject to the provisions of Sectiocns 24 & 27 of the West
Bengal Societies Registration Act, 1961 or any Statutory
mrdirications thercof, the Society may be digsoclved by a
resolution to that effect passed by 3/4th members of the
society at a genaral meeting., The gsaid meeting shall also

decide the manner of disbursement of the funds and assats of

the Association, if any after dissolution,

We, the undersigned members of the Governing Body of the Society,

do hereby certify that the above is a true copy of the Rules and

Regulations or Society,
Signature of three members of the GCoverning Body :
- President

Leneral
-  Secretary

ted, &- day or 1997

AAS Registrae of Frpay, Sty @
Yoe Tredian Corpae v . Heagel

General Secretary

la ‘Iil"
Gnrun Reach Bang letv

Academic Develot
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. p REGISTRAR ©F F.°NS SOCIETIES | Q//
. : J wWisl Bna}sal.)_ f ; r;/]
wei 0ol "5 202 .
: Heceived na' ; ‘(( ki iy
Na' ... +x mrs VWL Mg nabia AR %’
West "angal Societies Regiatration Act, 1961 f}f’u 4,

MEMURANDUM OF ASSOCIATION Ofed==1—:cfheafe
WAt e OTely

OF G
Bangin BASTY Wi v |
" CARDEN REACUZACADEMIC UEVELUPMENT (SaabE) JOLiETX,
paNGLH BASTI
1. The name of the Soc{ety shall be "GARDBN ﬁDBHIC
TEVELUPMENT [oRapt SO S/ETY . (/

2. The Repistered Office of the Society shall be situated

at G-38, Bangla Bastl, Calrutta-700074.

9%_

4»1//7/ :

rd
w
*

The objects for which the soclety iz established are 1

2} Promotion of Zducation amongst the Basses, including

Technical Yducation :

]

V7

Fh_eﬂy(fé( -

b) Health Awareness in general and students in particular;

c} Career information amongst students ;

\,A '/ & K[?/{a\ y S
4

-
1

.

7

d} Lateracy programse amongst the backward and under

privileged ;

@) Sports and Sxtra-curricular activitias including
organising lectureg, debatcs, quizg, Bssay competition,

Extempore of different schools and irstitutden;

r‘ 1 : .
<, ng‘ii,ls) £} To arrange Cet-together of Schools and institution Ffor
hetter cormunication and understandipgg . g o ——
o § LREUIFQ‘JC}?DEOIF‘t‘o
e Wi STY
D
Pegisrar ﬂmfa. Ereie o §
Nag- i :
h] Craft centre. su-Truding Corpua W, Beogal,

The income aund — zﬁ’twe./d{‘ wtaldseven ofers aof

A ol frfely foeoards -f{‘:/é-"OMG,lrm
5t -:Lofd'rf?'o% fhare ‘?J(A/f'“"z
ame gt vy f L memtts by

-!-'E._ g
gif*0rnanising Toaching Classes;

General Secretary

1a Bast!
Garden Rm Socletv
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The names, addresses and descriptions of the members of the @

Gow

erning Oody -

Noome

1} Saiful Magque

2) Md, Afzal Hussain
3) Reshma xhatuqn

4} ¥d, Zhahnawas

5) Shannaz Khatooh
Ay Saitd Hussain

7) Md. Shakar

BY Sanawar ali

Q) Tadmul faquo Azad
1r avanus: Amirp
1) Anisul Hacue

®, lho

nerotnte subse ribed
1N parsuance of thas

-‘H"‘-\. g

;‘?@\K =3

wdunature

L

nare 'meirove A 4

me o rondyn

..*1“(,&.1# T}
f /

f‘A,.;“"‘“'

Address

H.18, Selam Abbas Lane,
Lalcutta - 24

G.38, Manala Basti,
Calcutta - 24

5=41, Banola fasti,

Calcutta - 24

G-36, Rangla Basti,
<alcutta . 24

G.31, Bancla Bastei,
Caleutta - 24

=51, Sancias Basti,
Calcutta - 24

i-64, Nangla 3asti,
Calcutta - 24

Paharpur nad,
Salecutta « 24

G35, Rangla Dasti,
Calcutta - 24

G-16, Tannla Nasti,
Calcutta - 24

U.31, flamgla Pasti,
Calcutta - 74

-

formed

of as:ociation,

Address
=18, “olam »%as Lane,
Caleottn - 3,
w3, Panalas Nagtd,

Alevttn =04

Garden Reach Ban
academic v

inte

Rescription
Fresident
Vice-President
Yice-Prosident
Genaral

incretary

Asut, Goaneral

jecratary
—ifty =

Frogramse

Secretary

Treasurer

Ixecutive Member

- 0 -

wtd -

neveral pergong wmhosge names, aidresses and occupations areg

an association

Yecupation

iiusinags

Student

‘.'Ilj

gla past!
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G-38, Banjla Basti,
Calcutta - 24

4 .) Lf/( p{ /‘fb,biﬂ(c;-. A'--ll, Eanala | 8ﬂti.
o Calcutta - 24
$ b e i s G ki
e P z - {f. i 31, anala asti,

Calcutta - 24

\rlzc[ __S\AQA’H‘} ;_—]_134' nangla .;aﬁti,
Zalcutta - 24

.

f st i/ ¥ 7>-Faharpur Road,

Calcutta - 24

7

Ocgupation

Student
Student
Student
student

Student

«ltness to

L.:ﬁ/a’\'.A R TR, =

kS
\-) -
Ny nature
-
lrassg

Ceccupation

sted, the

the above signatlaXcs.
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e
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/2 a4 7 Dyaw 1«‘1 kd.
- Jans ya
/ ]
2l smmels
éf- 1!. :??J
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General Secretary
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“ORM 1¥ N
1See Rule 9) b AR o
FIl ING OF LAT ERATION OF THE MEMORANDUM OR
THE REGUULATIONS BY A SOCIETY etk
a
THE WEST BENGAL SOCIETIES REGISTRATION ACT 1961 TS HEE ct
To
s ; Lk . 8.

The Registrar of Fums, Socetes and Nor - Tr g Corporatns. West Bengal w (wer Rl wet opend

- e R gy b

! subrmut herewth, pursuant to rule 9 the aitered Mei .o
satement of alterations as given below

Name of 1he Soceity

asdumy

Gasden Reach Ramgla Basy

Regulanons aloay wath a boef

-

Academic Development Soceity .~

Regsterred Mo of the society LT

Description of Alteration In Metmorandum / Regulations

Date of altgratlion
1R 12-2004

Erevigus position

o4 Proreotion of Lducation amongst
the masses including Techacal Edu-

cation
4) Health Awaseness in general anld
studendy 1 partacylay
| @) Career infoimat:on amongst £
.Q\ dents
A of) Literacy programme smongst the
o backward and under privileged
o
3 @) Spocts and extra-curnicular sctana-
3 tieg including vryammng lectures, des
‘:{ bales, quiz, cisay COMpelion exiom-

pore of different schools and nstitu-
tions

1'6) To armange Get together of Schools
and wsikebon for heier communica-
ten and snderstandang

i 4 .

ﬂf!) Craf! Centre

9} £) To organise condt . 4 clazses
d

Altered positicn

1) To argamise a Self Help Group fue
necdy women of the socwety

2} To do socaal welfare activitied 1n-
cuding santation pubdic heahh
development

3) Te educate the communities
through awareness 1raining

programme of various types.

4) Non Formal Education for Street
and Working Children

$) Secud Trammng for Boys and Girls
&) Adult Education Programme

T oegansse latemationa] Literacy
Day Raily

%1 Mother & Child Care Awareness
[":!;ﬁ':

%) Leprosy Efiminstion Progranume

1U) Seauads (s the sooa weifase of
the community

1} Rehablitatien Programme fon

T S
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Academic Davelopmant Sosedty 7
1sgsterred No. of the seoaty 8187528

Desc:iption of Altergtion in Memorandum / Regquiations.

Date of altargtion Previous position Alterod iio:
15-04-2008 12 to 31 Nil 12) To organise Vocational Treining

Programma for youths  women and
niderly perions irrespactive of religion
! caste,

13) To underlake programme for the
eiderly persans for soclal and eco-
nomic renabilitation

14) To co all such act regarding rsha-
nataton of ‘he children, youths and
womaer who fail urdes the ares of traf-
fighkeng

18) To provida facilly to 1he peopie not
caoverad by Govt programme includ-
ng Non Formal  Educational

e programmea
[FFCTTERED. PECOD =T FILED
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Daie of alieration
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Previous position

Altered position

17 Mass Awareness Campaign on HIV/
AIDS and propar inkage with Streel
Children Programme

1&. To reach the communsty for Aware-

nNess on Health, Mwise=Rotiprdiepatiie
-G Tpetrone

19 To undenake programme [of the chil-
dren of the age group of O - 5 years for
imparting aducation training, recreation,
praviding nutntion and allied actrvities

20 Te provide alternative elementary
educalen for tha youths.

21. To work for the rehabilitation of the
manially challerged with priority on the

22 Night sheiler for poar [ needy / ne-
giected youths and women.

23 To provide fundamental rights and
ghlernativa compuisery pnimary educa-
tion, nutrdion health, vocahional tran-
ing 1o the child labour

Cont'd page 3

%;’”" a. .E:ffmﬁ'\"‘*‘*““g

pangla Bast!

n Reach letv
c::::em' ic Development SO¢



Page 3
Date of altey ilion Erevigus position Altered psitioy @

24 To provide facilities like educalion
sheiter, nutrition training, health,
heiphng legal rights for social and 8Co-
namicrehabiitation, to the deprived ang
QiStress women.

25. Short stay home for youths and
women

25 Preparatory centre for deprived and
vuingrabla children

27 Academic Library

28 Day Protection Centre for streat and
working childran

2% Working Women Hoste

30 Research Work and Training for ca-
pacity building and social teadarship

31 Need pase Home for adolescent
girts

The aclivities of the socwty will be re-
stricted within the scope of saction 412)
of the WBSR Act 1981 and without any
prom mAkNg motive
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THE REGULATIONS BY A SOCIETY

THE WEST BENGAL SOCIETIES REGISTRATION ACT, 1961,

1 Heg srar of Furms . Socieligs ant Non-Trading Corporations Wast Bengal

Faubmn perewlln, pursuant to rnue 9, the altered Memaorandum / Regulations along with
8 ona statemant of alterations as given Delow

harrs of the Society Gargen Reacn Bangla Basu
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15-00- 2010 3210 38 32} To establsn Oid Age Home and Day Care
friif] Cantre for glder persons

33) To provide Madical Health Awarenass
and providing ambuiance service for poor and
deprived parsons with the help of qualified
doctors

34) To estabiish crecrs centre

35: To establsh home for sex workers and
thaer children

38) To provide remedial coadhing 1o deprived
and poor students

37} To establish home for strest and deprived
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38) to establish home for irafheking cheldren.
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ANNUAL REPORT
2015 - 2016

Form Secretarial Desk

Prelude

It is a pleasure for me to present yet another Annual Report for the fiscal year
ended 31" March, 2016. The organization has experienced a lot during the perod. In fact, the
period under report has boosted all of us to devote ourselves in developmental activities through
which the vuinerable sections of community especially the women, children and youths may find
ways and means for survival. In fact, until and unless the youths are shown the right path of living
with dignity, societal growth cannot be dreamt.

India's transition to a knowledge-based economy requires a new generation of
educated and skilled people. lis competitive edge will be determined by its people’s ability to
create, share, and use knowledge effectively. A knowledge economy requires India to develop
workers — knowledge workers and knowledge technologists - who are flexible and analytical and
who can be the driving force for innovation and growth. To achieve this, india needs a flexible
education system: basic education to provide the foundation for learning; secondary and tertiary
education to develop core capabilities and core technical skills; and further means of achieving
lifelong leaming. The education system must be attuned to the new global environment by
promoting creativity and improving the quality of education and training at all levels. Countries
that have had the most rapid increases in educational attainment, as well as sustained economic
growth, have upgraded education sequentially. In a globalized economy, a large pool of skilled
workers is indispensable for attracting foreign direct investment. Developing skilled workers
enhances the efficiency and flexibility of the labor market; skills bottlenecks are reduced, skilled
workers are more easily absorbed into the economy, and their job maobility is improved. It is
crucial to invest in quality secondary and tertiary education and in vocational education

Fortunately, both Govt. of India and the Govt. of West Bengal has been laying
much of emphasis in creating / enhancing skill among the youth force of the country. Now itis the
responsibilities of all the development actors to cooperate with the endeavor to deal with these
changing realities which should run without any kind of constrain.

{Md. Shahnawaz)
General Secretary

etary
| secr
Generd |a Bast!

ety
Garden Rreat goprne“t gocie

o
A cademic Dev



MINISTER-IN-CHARGE

MESSAGE

I am happy to Know that Garden Reach Bangla Basti

Academic Development Society is always working for the

upliftment of the weaker sections of the society and is going to

publish their Annual Report for the fiscal year 2015-2016.
I convey my best wishes to the organizers for such noble

work and also hope that they will continue such work in future
also.

| 3 - (Firfiad Hakim)
> (| G Md. Shahnawaz

} g o General Secretary

| g Garden Reach Bangla Basti

i g Academic Society.

Genéral Secreta’y

angla Bast!

Garden Reach N nt Socie®

academic Developme




T T S T

o AT ALk

— o ———————

General Sec retary

Carden Reach Bangle Basu
Academic Development Society
(3-37, Bangla Basu

kolkata- 700024

Dear Md. Shahanawaz,

1 am delighted with the news of publishing the Annual Report for the year 2013
2016 which shall depict the splendid activities of the organization. [ am wel

aware of the fact that activitics accomplished by vou are for the people of man
areas of our state of which Garden Reach / Metiabruz area deserves special
enton

Commendable activities initiated by vou is for the benefit and well bein

poor and deprived communities especially the minority communities and [ w
be pleased to share my all efforts with you so that you may stay tuned with ve
noble mission

May the Allah provides you all the strength for the activities alveady initiated
md the activities you have planned for fisture
LK
L
x
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Area of operation of GRBBADS :

Urban slum areas under Kolkata Municipal Corporation of the Kolkata District, WB

ii. Maheshtala Municipality of the Dist. South 24 Parganas, WB
iii. Rishra Municipality area under Hooghty District, WB

Uluberia Municipality Area

Urban slum areas under Howrah Municipal Corporation

Legal Status of the Organization:

vi.

vil.

Registered under Societies Registration Act XXVI of 1961 of the Govt. of West Bengal
Registered U/S 12A of the IT Act 1961,

iii. Registered U/S 80G (5) (V1) of the IT Act 1961

Having PAN Card under the IT Act
Registered under FCRA-1976 of the GOI.
Having Unique ID under Planning Commission of india

Having License under Persons With Disabilities (PWD) Act

Vision ;

GRBBADS envisage a value oriented sustainable society based on social
orientation, economic growth, local capacity building and empowerment of people for

a compiete social transformation.

Mission :

GRBBADS's mission is to aware the rural and urban people about their heaith,
education and basicﬁrights, assist them to recognize and improve their potentialities
through skill formation, knowledge sharing and transfer of technical knowhow, guide
them to generate economic benefit for promoting sustainable developmentin rural and

urban economy.
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During the period under report following activities have been implemented:

a) Child Labour Special School

b) Organizing Vocational Training Programs for the School Dropout and other unemployed
Youths of either sex.

c) Providing Mid-Day- Meal to around 8000 children per school day spread out in total 30
schools

d) Established two Shelters for Urban Homeless (One for women and other for men). Both
are having a capacity of 40 inmates atatime

e) Established 2 Residential Units for the deprived girls at Maulana Hasrat Mohani
Memorial Girl's High School of Garden Reach / Metiabruz area and S. B. Girls™ high
school of Garia area

f) Running afree Coaching Centre for the poor Muslim students

g) Project on Adolescent Reproductive Sexual Health (ARSH) implemented in Rishra
Municipality Area of Hooghly district in West Bengal

h)Computer Centre, Minority Affairs Madrasa Education Department.

1) Continuation of the activities under Multi-Gym Centre for the Youths

i) The activities under the program of Social Mobilization And Institution Development
under Nationai Urban Livelihood Mission (NULM)

k) Organized Periodical and Annual Sports and Cultural Programs

The activities in details :
a. ChildLabourSpecial School
This activity has been

continuing since past 14 years. Under this
project

Special School for child Labour is run
in which education, vocational training, mid
day .

meal, are provided to them. The
program includes monthly health check up,

annual
sports and cultural programme etc. which are the regular feature of the program.

ANNUAL REPORT 2015 - 2044 /7 Page No. D&
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The children are provided with a stipe:

T
nd of Rs. 150

R

month through Bank

Account. The entire amount is deposited in the Bank and after completion of the

session, which takes, three years time; the entire amount is given to the child.

All the children have been mainstreamed within 31* March, 2016
The Kolkata Child Labour Rehabilitation cum Welfare Society - Ministry of Labour,
Govt. of West Bengal, sponsors this program.

b. Organizing Vocational Training Program for the youths

Under the auspices of various governmental and nongovernmental

organizations Yocational Training Programs are organized for the mentioned target
groups, the details of which are as below( Fiscal year 2015-2016)

A. Social Sector Department of the Kolkata Municipal Corporation

8l No. trained Self
No. Name of the trade Maie Female R employed
1. Tailoring 361 42 198
2. Beautician 285 29 143

P«

B. Functional Vocational Training & Research Society, Bangalore

=

Sl No. trained Self
No. | Name of the trade Male Female Enuployed employed
Electrician cum
1. AC repairing 45 = 12 19
2. DTP for Computer - 30 14 6
3. Cell Phone Repairing 15 15 5 14
4. LMV Driving 30 = 22 =
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C. MES Courses under the Ministry of Labour & Employment, Govt. of india

sl No. trained Self
E
No. Nams of the trade Male Female mployed employed
1. Beautician 40 15 21
Tailoring
2 (Basic Sewing Operator) 4 . -
D. Nehru Yuva Kendra :
sl. No. trained Self
Empl
No. | Name of the trade e — mployed employed
1. |[Cell Phone Repairing 25 3 14
E. Short Term Vocational training
St No. trained Self
No. Name of the trade Male Female ' employed
1. Tailoring 40 14 L
2 Plum_birfg & 40 36
Sanitation

Ge

Garde

academic
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West Bengal Women Development Undertaking (Swawiamban Project)

Sl No. trained T Self
No. " OF tha trase Male Female mploye employed
Training is
1. Tailoring 50 continuing
during writing
of this report

¢. providing Mid Day Meal to the student of

We are thankful to all our sponsors of the training programs for sharing in such a
vulnerable aspect of unemployment prevailing in the country.

Prirmary and Upper Primary standard

This program is Sponsored by Kolkata
Primary Schoal Councit under SSM, Kolkata
in which Mid Day Meals are provided 1o a
Total of 27 Schools of which 18 Primary
Schools, 5 Upper Primary. Combined
number of students of these Schools are
around 8000 who are getting hot cooked
food (MDM) on every School days

In continuing the program of providing Mid Day Meal we are strictly observing the norms
lay down by the Gowt. of India and the Gowt. of West Bengal.

d. Established two Shelters for Urban Homeless :

Earlier one center was established for
the shelter less urban males but another

¥

Tron caREMT
et woMEN

shelter exclusively for female has been ] o vnasn HOMELESS
established. These Shelters for Urban oMEn & Seeiae WELFARE,
Homeless established by our
organization has fulfilled the objectives
for which it was set up. It is
accommodating 40 inmates in each who
have found their home and are able to

work peacefully in their workplace. i
Both these Shelter for Urban Homeless
at our area is sponsored by the
Directorate of Social Weifare, Govt. of West Bengal which is running affectively with total
capacity of 40 inmates

ANNUAL REPORT 2015 - 2014 / Page No, 09
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e. Established 2 Residential Units for
the deprived girls at Maulana Hasrat
Mohani Memorial Girl's High School
of Garden Reach / Metiabruz area and
S. B. Girls” high school of Garia area

Garden Reach Bangla Basti
Academic Development Society has

established two Residential Units of which
one at Maulana Hasrat Mohani Memaorial
Gir's high School of the Garden Reach /
Metiabruz area and the other at S. B. Girls’
High School at Garia. These are meant for
the deprived urban girls who have no other
alternative to complete the schooling

The performances of both the
schools have been found maosl salisfaciory
and the objectives of initiating the venture
has been realized to the fuil extent.

f. Running of a free Coaching Center for poor Muslim Students.

West Bengal Urdu Academy has bestowed
us with the responsibilities of oeganizing a
free Coaching Centre for the Urdu
speaking children who are unable to cope
up with other students of the Schools. Main §
moto behind providing such facilities is to
the poor students to avail free facilities of
Coaching so that they are able to shine in
future. During the period of report a total of
100 students of Class VI, IX & Class X
have taken the beneiit of this Free
Coaching Facilities. This program has been
continued during the period under report.

g. Projecton Adolescent Reproductive Sexual Health (ARSH) implemented in Rishra
Municipality Area of Hooghly districtin West Bengal

Under the auspices of the Innovative Challenge Fund (I/CF} of the Department of

Municipal Affairs, Govt. of West Bengal, a project on ARSH for the adolescence girls of

the rag picking families have been implemented with success. Atotal of 400 adolescent
girls directly and many others indirectly have been empowered through various activities like :
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vy
Training of PEER Leaders
Sensitization of the mothers of the adolescent girls
Training of adolescent girls on various related aspects
Distribution of Iron Folic tablets and Sanitary Napkin etc.
Organizing Health Clinics
Organizing Blood checking and Pathological Tests etc.

Continuation of the Multi-Gym Center
For the physical development of the

youths of our area, Department of Youth,

Affairs, Govt. of West Bengal supported a
| program for establishment of a Multi-Gym
where the youths may build up their body.
; This has been established during the
f fiscal year 2013-2014 and we are happy
i that the center is well utilized by the
: youths during the current fiscal year.

FpRPEP

L The activities under the program of Social Mcbilization And Institution Development under
National Urban Livelihood Mission (NULM)

Under the caplioned project, our organization has been entrusted with the responsibilities of
facilitaling Self Help Groups (SHGs) for the BPL & Urban Poor families residing in the entire slum
areas under Kolkata Municipal Corporation (KMC), Howrah Municipal Corporation (HMC) and
Uluberia Municipality of Howrah district. While Memorandum of Understanding (MOU) has been
executed with HMC and Uluberia Municipality but MOU is yet to be executed with KMC. However,
the earmarked activities under the project especially of formation and activation of Self Help Groups

{SHGs) has beeninitiated and in progress.

b.Organized periodical and Annual Sports and Cultural Programs :
! Like previous years, Annual Cultural Functions have
| been organized on the occasion of the Birth Day
| Celebration of Maulana Abul Kalam Azad through much of
an enthusiasm of the SHG members and other female
youths. In facl the target female finds little opportunity for
exposing their talents ‘on culture because of orthodoxies |
and therefore they wait for the whole year for the day when §

they can expose themselves.

Besides, Sporls funclions are organized =
periadicalty and annually in which, besides the youths, all categaries of people of the area took
active parl. These sports include athletics, Football competition, cricket competition, Velleyball and
Badminton. Successful winners have been suitably rewarded.
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Observation of the Days of importance:

The following days are observed by the organization with due respect and honour :

a. AntiChild Labour Day

b. World Environment Day

c. International Anti Trafficking day
d. World Population day

e. World Tobacco day

f. International Women day

g. International Children day

Besides, the following days are observed by the organization:
a. Republic Day
b. Netaji's Birth Day
c. Intermnational women Day

d. Independence Day

ANNUAL REPORT 2015 - 2016 / Page No. 12
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WAY FORWARD

In the coming three years, our organization proposes to have the following accomplishments. These
are set according to the need expressed by natives during the course of our activities over the past few
years and the existing opportunities relevant to the improvement of living condition of needy people
in our areas of operation .

9.

Establishment of Old Age Home / Day Care Centre.

Establishment of open shelter for De;;raried Childrens.

Medical Health Clinic, Matemity Home.

Socio Economic Rehabilitation of Social Offenders.

Enhancing Micro Enterprise Programme though SHGs

Mass Awareness Campaign on HIV/AIDS and proper linkage with Street Children
programme.

Drop in Centre (Coaching Centre) for drop outs.

Library & organisation book fair.

-

Creche Centre.

10. Working Women Hostel.
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STRUCTURE & ORGANOGRAM

General Member

Governing Body

Co-ordinator
Accompanimet

Fund Raising &
Net Working

Co-crdinator

Development

Co-ordinator R
General )
Administration L

!

Office Asstt. I8 &

Documentation
Desk

[
In-charge in-charge In-charge in-charge In-charge
MDM Women Education Vocational Social

Empoerment

Supervisor

Field Worker
cducmors

Training

Supervisor

nstctors B supenisor

|
Resource
Team

In-charge

Marketing
Advancement

Intiatives

|
Counssor
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ACKNOWLEDGMENTS

We express our heartfelt thanks to the following organizations for their supports

towards running our different activities throughout the year:

PNODO AN
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e . T
® N » &

19.
20.
21.
22,
23.
24,
25.

West Bengal Urdu Academy, Govt. of W. B.

Kolkata Child Labour Rehabilitation-cum-Welfare Society
Sarva Shiksha Mission, Kolkata

Functional Vocational Training & Research Society, Bangalore
Kolkata Municipal Corporation (Social Sector Dept.)

Ministry of Labour & Employment, Gowt. of India

Ministry of Youth Affairs and Sports, Govt. of India

CINI ASHA

Nehru Yuva Kendra, South Kolkata

. Koikata Urban Services for the Poor (KUSP)

. NABARD

. State Bank of india-Metiaburz

. West Bengal Minority Development & Finance Corporation
. Hope for Children, UK

. Consumer Affairs and Fair Business Praclice, Govt. of West Bengal
. Ministry of Social Justice & Empowerment, Gowt. of india

State Urban Development Agency (SUDA)

National Council for Vocational Training under Ministry of Labour & Empowerment
Dept. Gowt. of India

Enterprise Development Institute (BNCCI)

Department of School Education

Ministry of Minority Affairs and Madrasa Education Dept. Govt. of W. B.

Social Self Empowerment of Education of Unemployment Youth, Govt. of W.B.
Rishra Municipalify

Ulubena Municipality

Howrah Municipality Corporation

Our thanks also go to all the community members and other individuals for their

help and cooperation.
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T.P.KAR & CO

CHARTERED ACCOUNTANTS
113A Acharya Jagadish Chandra Bose Road
Kolkata — 700 014 Phone : 2265-0510

AUDITOR'S REPORT

We have examined the attached Balance Sheet, Income & Expenditure Account and Receipts
& Payments Account of Garden Reach Bangla Basti Academic Development Society for the
year ended 31st March 2016 with the Books of Account, Vouchers, Bank Statement etc. as they
maintained and produced before us and we found the said Balance Sheet, Income & Expenditure

Account and Receipts & Payments Account are in agreement therewith.

-

Place - 113A, A.J.C Bose Road For T.P.Kar & Co
Kolkata— 700 014 Chartered Account

Dated : 03.06.2016 - (T.P.Kar) | 3
Partner \;e;.\
M.No : 0111488 A
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GARDEN REACH BANGLA BASTI Al
G-38 BANGLA BASTI, GARDEN RE

BALANCE SHEET&;; Vﬁ“ T 31ST MARCH 20186,

ADEMIC DEVELOPMENT SOCIETY
CH ROAD, KOLKATA - 700 024

LIABILITIES AMOUNT - AMOUNT ASSETS AMOUNT AMOUNT

General Fund : Fixed Assets
As per Last Balance Sheet 2,245,378.47 As per last Schedule A 783,710.00
Add : Excess of income

over expenditure 121,768.52 Tax Deducted at Source 149,870.00

2,367,146.99

Loean from Members Investment
As per last account §72,000.00 Fixed Deposit 89.612.00

Less : Repaid this year 600,000.00 272,000.00

Security Deposit
Current Liabilities Paschim Banga Soc for Skill Dev (PBSSD) 20,000.00
Audit Fees 5,000.00 Skill Training Provider (STP) 20,000.00

Closing Balance
Cash in Hand General 46,830.97

Cash at Bank

(As per Annexure - Q) 1,524,124.02 1,570,954 99
2,644 14699 2,644 146.99
Place : 113A A.J.C Bose Road For T.P.Kar & Co
Kolkata - 700 014 o Chartered Accountants
WA i
x{ ,g"" 6 f((d,/
5 .P.Kar
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INCOME & EXPENDITURE ACCOU

EXPENDITURE

A A =

To KUSP UCF Programme

As per Annexure 8

Nehru Yuba Kendra

Neslih 1P e

As per Annexure c

Specia! Training Centre (NCLP- MDM}

As per Annexure D

Special Training Centre Under NCLP
As per Annexuie E

Vocatignal Training {NULM thouagh KMC)
As per Annexure F

FVTRS Programme
As pet Annexure G

Free Coaching Centré
As per Annexure H

Office Recurring & Other Prog. Exp
As per Annexure i

Mid Day Meal of Residential School

ay Meal of RESIGBRUR 92

As per Annexure J

KPSC Mid Day Meal

" As per Annexure K

Sheiter for Urhan Homeless

er ior Urpall TR ==

As per Annexure L

BASTI, GARDE

Society for Self Employed of Unemployed Youth
842,308.00

As per Annexure M

Residential School
As per Annexure o

Swawlamban Programme
As per Annexure =

Ambutance Running & Maintanance
Development of Sponts
Paschim Banga Seciety for Skill Dev {(PBSSD}

Social Mobilisation & Instutional Dev (NULM;)

Depreciation

txcess of income Over
Expendilue

place : 113A, A.J.C Bose Road
Kolkata - 700 014

Dated : The 3rd Day of June 2016.

AMOUNT . INCOME
1,040.372.0-&_ g A 15,372,023.00
1542000  Genea 112,893.00
i 2,059.00
67.544.00 . Donation 280,260.00
W Mass Coilection 329,970.00
315,857 .00
Collection for FVTRS Programme 35,750.00
1,722,360.00 .. Member Subscription & Contribution £4,000.00
. Intereston1.T Refund 690,00
-+ 190,213.00
Sale proceed of Swabalamban Training
‘ Programme Products 24,510.00
144,655.00
Subsidy of LPG 976.29
251,094.27 Interest on Fixed Deposit (Accrued) 19.612.00
93,240.00
3,477.871.50
1,056,863.C0
6,486,476.00
174,182.00
35,000.00
105,350.00
6,000.00
18.350.00
97.068.00
121,768.52
et L L
16,262,743.29 16,262,743.29

AMOULNT @

For T.P.Kar& Co
Chartered Accou;rtam
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RECEIPTS & PAYMENTS ACCOUNT

13- 00 DAV LI 1, S h Wit & b e s s mans s = 0=

RECEIPTS
lance
Cash in Hand General

Cash at Bank

With Bank of india General
With Bank of India FCRA
With State Bank of india
With Axis Bank

Grant in Aid
As per Annexure A

Bank Interest
General
FCRA

Donation

Mass Collection

Coliection for FVTRS Programme
Member Subscription & Contribution
interest on I.T Refund

Sale proceed of Swabalamban Training
Prograrme Products

Subsidy of LPG
interest on Fixed Deposit {Accrued)

Refund of TDS

Place : 113A, A.J.C Bose Road
Kolkata - 700 014

Dated : The 3rd Day of June 2016.

AMOUNT

39,574.47

54,095.00
492300

13,606.53 .,

2.140,360.47

15,372,023.00

112,893.00

2,088.00 .,

280,260.00
320,970.00
35,750.00
84,000.00

690.00

24,510.00
97€.29

19,612.00

6.600.00

18,521,902.76

&

ENDED 3157 MARCH 2016

PAYMENTS AMOUNT
By HUSP VCF Programme
As per Annexure B 1.040,372.00
Mehru Yuba Kendra
As per Annexure C 15,120.00
Special Training Centre (NCLP- MDM
As per Annexure D 67,544.00
Special Training Centre Under NCLP
As per Annexure E 315,857.00
Vocational Training (NULM though KM
As per Annexure F 1,722,360.00
FVIRS Programme
As per Annexuie G 190,213.00
.. Eree Coaching Cenlie
As per Annexure H 144,655.00
.. Office Recurring & Other Prog. Exp
As per Annexure | 251,094.27
.. Mid Day Meai of Residential Schogol
As per Anpexure J 93,290.00
., KPSC Mid Day Meal 7
As per Annexure K 3,477 871.50
.. Shelter for Lirban Homeless
As per Annexure b 1,056,863.00
Society for Self Employed of Unemployed Youth
As per Annextire M 842,308.00
Capital Asset Puichase
As per Annexure N 126,390.00
Residential Schogl
As per Annexure O 6,486,476.00
., Swawiamban Programme
As per Annexure P 174,182.00
Ambutance Running & Maintanance 36,000.00
.. Development of Sports 105,350.00
Paschim Banga Society for Skilt Dev (PBSSD) §,000.00
Deduction of TDS 91,040.00
.. Refund of Loan 600,000.00
Fixed Deposit (Deposit & Accrued Interest) 49,612.00
. Social Mobilisation & instutional Dev (NULM) 18,350.00
.. Ssecurity Deposit
Paschim Banga Society for Skill Dev (PBSSD}) 20,000.00
Skill Training Provider (STP) 20,000.00
Closing Balance
"Cash in Hand General 46,830 97
Cash at Bank (As per Annexure - Q) 1,524,124.02

]

18,521,802.76 -

For TP.Kar& Co
Chartered Accountants

"U’M S
T.P.kar

4',3" A fats
Parner i 0L
Membership No - 0111485,

e
W AR




- * GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BAST!, GARDEN REACH ROAD, KOLKATA - 700 024

Knnexure : A Details of Grant in Aid

Residential School 5,255.600.00
KPSC Mid Day Meal, SSM 3.634,892.00
Social Sector Department - KMC 1,408,000.00
Sheltr for Urban Homeless 1128.000 00
KUSP - |/CF Programme 1,034,483 G0
EVTRE 278,200.00
Society for Self Employment of Un Employed Youth, West Bengal 838,189.00
KPSC Mid Day Meal through CLPOA 106,275.00
Mid Day Meal for Residential School 175,962.00
S$SK Mid Day Meal under KMC £38,392.00
West Bengal State Sports Council, Govt. of West Bengal 100,000 00
west Bengal Urdu Academy for Free Coaching Centre 142,170 00
Special Training Centre Under NCLP ‘ 482 820 00
Special Training Centre: (NCLP- MDM) Under School Education Department 67,540.00
Society for Skill Development Initiative Scheme - $SDIS 67,500 00
Nehru Yuba Kendra, South Kolkata 14,000 00

15,372,023.00

Annexure : B Details of KUSP IICF Programme Expenses

ULB level launching programme 6.650 00
3 ULB level Review Meeting 10,540.00
1 Day Orientation programme with the HHWs. FTS. STs and Health Officer 579500
and other Officials
Training of 10 PLs plus & Organization members for B days duration by 55,800.00
invition experts like Doctors, Social Activists and/or Counselors
Refresher Training to 10 Peer Leaders for 2 days duration 12.650.00
Deployment of 10 full time Peer Leaders 249,000.00
Organising 2 medicai clinics per month 34,000 00
Deployment of one female counselor 42,000.C0
Disuributation of Iron Folic Tablet 201 800 00
Medical Hb% Test 47 959
Distribution of Sanitary Napkin 81,200.00
Training and Orientation Programme Community Mothers 61,820 00
Preparation of Flip Chart and Booklets 22,500 00
Deployment of One Project Coordinator 80,000 €0
Administrative and Overheads 134 996 00
Bank Interest earmed refunded to CMU 2.862 QG
1,040,372.00

Annexure : C Details of Nehru Yuba Kendra Proghramme

“Hongrarium 9.000.00
Materials 4,050.00
Contingencies 2,070.00

15,120.00

General Secreta’y
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GARDEN REACH BANGLA BAST! ACADEMIC DEVELOPMENT SOCIETY

G-38 BANGLA BASTI, GARDEN REACH ROAD, KOLKATA - 700 024

Annexure ;: D Details of Special Training Centre (NCLP- MDM)

Conversion Cost

Annexure : E Details of Special Training Centre Under NCLP

Educational Instructor

Vouational Instructor

Clerk cum Accountant

Doctor

Peon

Stipend

Contingencies

Educational & Vocational Materal
Rent, Water & Electricity

Annexure : F Details of Vocational Training (NULM through KMC)

Honorarium to Instructor
Honorarium to Supervisor
Honorarium to Helper

Rent for Vocational Training Centre
Raw Materials

Annexure : G Details of FVTRS Programme
1. Programme Expenses
Garment Making

Training Materials
Hionorarium to Instructor
Computer Basics and DTP
Guideline Materials
Honoranum to Instrustor
Electrician

Training Materials
Honorarium to Instructor
Jute Craft making

Training Materials
Honorarium to Instructor

Maintanance and electricity of Training Centre
Honorarium for coordinator

2. Administrative cost

Training and conference

Stationery, phone, travel, postage etc.

General Secretary

67.544 G0

67,544.00

108,000.00
60.000 00
4200000

3,000 00
28,600.00
47,500 00

4,067.00
10,790.00
12,000.00

315,857.00

432,000 00
376,000.00
192,000.00
192,000.00
530,360.00

1,722,360.00

15,326 00
15,000 00

8,850 00
15900 20

18 670 20
18,000 20

15,449.00
15,000 00

22,500 00
306,000 O

1,350 04
156,068 00

Garden Reach Bangla Basti

academic Development

Socletv

190,213.00



GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BASTI, GARDEN REACH ROAD, KOLKATA - 700 024

&)

Annextire : H Details of Free Coaching Centre

Honorarium of Supervisor 20,710.00
- Honorarium of Educator 102,750.00
Honorarium of Peon 3,452 00
Centre Rent 10.500 00
Printing & Stationery 4 250 00
Travelling & Conveyance 157000
Tea & Snacks 1,423.00
144,655.00
Annexure : | Details of Office Recurring Expenses & Other Programme
Accounting Charges 5,000 00
Audit Fees 5.000 00
Bank Charges 2687 27
Child Labour Sports 1,000 00
Communication Charges 13,277 00
Computer Repairing Charges 5.780 00
Contingency 3,560 00
Donation & Subscription 20,550 00
Fiectricity Charges 14 158 Q0
FCRA Renewal Fees 500 GG
Honararium to Office Staff 42,794 00
Gas Cylender 15,000 J0
Office Rent 26.400 00
Photography Expenses = 168.00
Postage & Telegram 5.829.00
Printing & Stationery 29 342 00
Refreshment 2162 00
Registration Fees 70000
Registration Renewel Charges 2530
Repar & Maintanance 25,957 00
Travelling & Conveyance 26,875 00
Vocation Training Materials 1,330.00
251,094.27
Annexure - J Details of Mid Day Meal Expenses for Residential Schogl
Mid Day Meal expenses of H M Giris High School 50966 00
Mid Day Meal cxpenses of S B Girls High School 42324 00
93,290.00
Annexure : ¥ Details of KPSC Mid Day Meal
Cooking Cost 2111172 50
Honorarium to Cooking Staff 990000 00
Additional Egg 376699 00

3,477,871.50
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" Annexure : L Details of Shelter for Urban Homeless
At Z 311595 Dr. A.K.Road Kolkata - 700044 {(Male)

GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIET
"G-38 BANGLA BASTI, GARDEN REACH ROAD. KOLKATA - 700 024

Consumable Cleaning Materials 12,325.00
Faciliation Charges (Centre Rent) 180,000 00
Photocopy 670 00
. Referral Services 24262 00
Salary of Cleaner 36.000 00
Salary of Security Ferson 180,000 00
Salary of Superscr 84 000 00
Stationery 3,820 00
Telephone 7.188 Q0
S 528,365.00
At Z3/150/E Dr. A.K Road, Kolkata - 700044 (Female} i
Consumable Cleaning Materials 12504 00
Faciliation Charges (Centre Rent) 180000 00
Photocopy &84 00
Referral Services 24246 00
Salary of Cleaner 36000.00
Salary of Secunity Person 180000.00
Salary of Supervisor 84000 00
Stationery 3976 00
Telephone 7188 00
528498 00

Total

= 1956863.00

Annexure : M Details of Society for Self Employment of Unemployed Youth

Beautician Traning 181003 00
Helper for Nursing Tratning 181341 00
Jute Training 126575 00
Mabile Repairing Training 162115 00
Tailoring Training 18926% 00
Total B 842308.00
Annexure ;. N Detaiis of Purchase of Assets
From FVTRS Fund
Tools and equipments for garment making - sewing machine 20 000 O
Tools and equipments for DTP - Computers 35,020 00
Heavy duty sewing machine and tools for jute crafts - 3 machines 21 500 00
From General Fund
Water Purefier 8 990 00
Furniture 15.500 00
Printer 10,200.00
Television 15.200.00
o Nt’” 126,390&'15
1a Bast
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Annexure : O Details of Residential School

Maulana Hasrat Mohani Girls High School
Salary

Warden

Asst Warden
Poen

Cooks

House Mother
Sweepers
Office Assistant
Tutors

§ecurity

Food

Medical Care

Maintanance
Miscelaneous

Electricity & Water charges
Schocl Supplies

Stipend for Students
Contingencies

Painting Work
Steel Cabinet
Tubewell

8.B.Girls High School
Salary

Warden

Asst Warden
Poen

Cooks

House: Mother
Sweepers
Office Assistant
Tutors

Security

Food

Medical Care

Maintanance
Miscellaneous

Electr city & Water charges
School Supplies

Stipend for Students
Contingencies

Painting Work
School Bag
Stee! Rack
Trunk

GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BAST!, GARDEN REACH ROAD. KOLKATA

700 024

120000.00
95000 00
7200000
72000 CO

120000 00
72000 00
84000.00

144000.00

120000 00

1423861 00
91419 00
75244 00
89373 (
69554 00

149208 00
61760 00
87584 00

62552.00
217600 00
127280 (

3,355,435 00

120000 00
96000 00
7200C o0
72000 00

120006
72000 00
8400000

144000.C0

120000 00

1460166
74507
704940 00
R Fatr b

108447
59425 00
8487 00

112764 00

51920.00
36750 0L

General retary 41000 70

Garden Reach Bangia Bastl .,mfﬁ_.i“
‘ademic Development Soclety o 151,041 00

Total

=
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GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT SOCIETY
G-38 BANGLA BASTI, GARDEN REACH ROAD. KOLKATA - 700 Uz4

_}f .Annexure : P Details of Swawambalan Programme
Contingencies 6,764 00
Raw Materials 39,163 00
Rent 16,000 00
Salary 50.000 00
~Stipend 50,000.00
Refund of 50% of Sales Proceeds of Finished Products 12,255 00

174,182.00

gecreta’y
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