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NOTE SHEET

4 project proposals received from 4 different organisations for

Innovative & Special Projects (1&SP) components of NULM

1) Society for Research & Rudimentary Education on Social & b
Health Issues (SRREOSHI) has submitted a proposal for Micro-
enterprise of Handicrafts run by 100 Tribal women (Santhals).

2) Ramnagar Lane Forum of Revolution for Communities Education
(RNL FORCE) has submitted a proposal for Skill formation &
Rehabilitation of 150 destitute women by holding a local trade
“Kite Stick making”.

3) Sushruta Community Welfare Centre has submitted a proposal for
social inclusion programme for the disabled in Siliguri Municipal
Corporation area. |

4) GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT
SOCIETY has submitted a proposal for manufacturing of female
sanitary napkins in Budge Budge Municipality area.

This four project proposals on I&SP components of NULM may be
forwarded to the HUPA Ministry for review & approval of the
aforesaid four projects by Project Approval Committee (PAC). Put up

for perusal and necessary approval please.

. p:DaO
Soma Parui Das
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NOTE SHEET
Innovative and special project (I&SP) is one of

component under DAY-NULM. Five organizations have submitted

proposals to SUDA . 16.05.2016 an meeting was organized in
SUDA conference hall for the Presentation of their project before
the committee . The Board members of the Committee requested to
all Organizations to re submit the proposal after modifications .

Only Four Organizations have Re-Submitted their proposals after
major modifications . :

These four organizations are —

1) Society for Research & Rudimentary Education on Social &
Health Issues (SRREOSHI)

2) Garden Reach Bangla Basti Academic Development Society

3) Ramnagar Lane Forum of Revolution for Communities
Education (RNL FORCE)

4) Sushruta Community Welfare Centre

1. The organization :- SRREOSHI has submitted on the
Innovative projects on Tribal Groups .
Total Project Expenditure :- Rs . 3350800

L

The organization :- Garden Reach Bangla Basti Academic
Development Society has Submitted on SUSTAINABLE
LIVELIHOOD SECURITY FOR THE WOMEN & GIRLS

BREATHING THROUGH RAG PICKING PROFESSION in Slum

areas .
Total project cost :- Rs 2394700.00

The organization :- RNL FORCE has submitted the proposal

on SKILL FORMATION & REHABILITATION OF 150
DESTITUTE WOMEN BY HOLDING A LOCAL TRADE “KITE

STICK MAKING” in the slum area.
Total project cost :- Rs . 1440000.00

i

I>

The organization :- Sushruta Community Welfare Centre
has submitted SOCIAL INCLUSION PROGRAM For the
Disabled, & Working Area:-Siliguri Municipal Corporation
Area.

Total project cost :- 21,88,870.00

After Re Checking of the proposal thoroughly , all proposals may

- be sent to the Govt of India (GOI) for the sanction of these projects .

Propoéal Submitted for your kind perusal and signature , if
approved.

s Do 22T
Soma Parui Das
SMM-SM & ID
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NOTE SHEET SUDA

On the basis of Note Sheet vide no- U.O.NO.SUDA 735/16 dated
27/09/2016 WBSUL had sent 4 approved the proposals dtd.
26.10.2016 with memo no-85/2014/(pt-1)/1855 for NOC from three
respective ULBs.

Among Three ULBs only Kolkata Municipal Cofporation (KMC)
has only sent approval with NOC on vide memo
313/NULM/SE&UP/2016-17 dated 14.12.2016.

Under KMC , these two Organizations are:-

1. GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT
SOCIETY

2. Ramnagar Lane Forum of Revolution for Communities Education (RNL
FORCE)

#

The project Details of two Innovative projects as below:-

1) Ramnagar Lane Forum of Revolution for Communities Education
(RNL FORCE) has submitted a proposal for Skill | formation &
Rehabilitation of 150 destitute women by holding a local trade “Klte
Stick making” Kolkata Municipal Corporation .

2) GARDEN REACH BANGLA BASTI ACADEMIC
DEVELOPMENT SOCIETY has submitted a proposal for
manufacturing of female sanitary napkins in Budge Budge
Municipality area” Kolkata Municipal Corporation .

After the NOC of Kolkata Municipal Corporation (KMC) ,
WBSULM has visite_El the organizations for the final verifications.
After the final verifications , now WBSULM has to be sent the
guideline to the Gol.

Here As per NULM Guideline after the approval of the WBSULM all
proposals under Innovative and Special project will be send to
the mission director , NULM for consideration and sanction by the

Project Approval Committee (PAC).

So After ULB’s approval and NOC , These Two project proposals

under on I&SP components of NULM may be forwarded to the
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HUPA Ministry for review & approval of the aforesaid four projects
by Project Approval Committee (PAC).
The Guideline of ISP has been tagged (X) here .

So Project proposal may be approved by Hon’ble MIC UD&MA

deptt .

Put up for perusal and necessary approval please.

==, ? e .
Soma Parui Das

SMM-SM&ID
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Four proposals has been received from four organisations which are as
follows :-

1) Society for Research & Rudimentary Education on Social & Health Issues
(SRREPSHI)

2) Garden Reach Bangla Basti Academic Development Society

3) Ramnagar Lane Forum of Revolution for Communities Education (RNL
FORCE)

4) Sushruta Community Welfare Centre

1) The orginisation :- SRREOSHI has submitted on the Innovative Projects
on Tribal Groups. :
Total Project Expenditure,:- Rs.33,50,800/-

2) The orginisation :- Garden Reach Bangla Basti Academic
Development Seciety has submitted on Sustainable Livelihood Security
for the Women & Girls Breathing through RAG Picking Profession in
Slum areas.

Total Project Cost :- Rs.23,94,700/-

3) The orginisation :- RNL Force has submitted the proposal on Skill
Formation & Rehabilitation of 150 Destitute Women by holding a local
trade “Kite Stick Making” in the slum area.

Total Project Cost :- R.s14,40,000/-

4) The orginisation :- Sushruta Community Welfare Centre has submitted
Social Inclusion Programme for the Disabled, & Working Area :- Siliguri
MC.

Total Project Cost :- Rs.21,88,870/-

Opinion of the ULBs were sought for on the Project Proposals. The ULBs
concerned are for SI. No.l Asansol MC, for S1. No.2 & 3 Kolkata MC & SI. No.4
for Siliguri MC. Asansol MC & Siliguri MC has so far not sent any opinion.

KMC has sent their no objection for the two organisations which are as
follows :-

1) Garden Reach Bangla Basti Academic Development Society
2) Ramnagar Lane Forum of Revolution for Communities Education (RNL
FORCE)

The project details of two Innovative Projects as below :-

1) Rammagar Lane Forum of Revolution for Communities Education (RNL
Force) has submitted a proposal for Skill Formation & Rehabilitation of 150
Destitute Women by holding a local trade “Kite Stick Making” Kolkata
Municipal Corporation.

2) Garden Reach Bangla Basti Academic Development Society has submitted
a proposal for “manufacturing of female sanitary napkins in Budge Budge
Municipality Area” Kolkata Municipal Corporation.
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NOTE SHEET m

Now it may be considered that the two proposals within KMC may be sent to .
MoHUPA for their consideration & approval under I&SP component under
DAY-NULM.

Submitted. .

K c),
Director, SUDA‘L K\ ' ]
&

Mission Director, WBSULM

pmfmf, e N M7 ég
Auici B wlidd, T g
7 S R o P be  fo commindid
- GoL v rrdeafEe

4(0«6/-%:7’/

i et e e

’L’?//',Z



o h0e

m NOTE SHEET m
On the basis of Note Sheet vide no- U.O.NO.SUDA 8 ate

30/01/2017 WBSULM has to sent Two Respective proposals has been
approved and to sent to the Gol for the approval of the project approval
committee (PAC) headed by secretary M/oHUPA.

These two respective proposals.

1. GARDEN REACH BANGLA BASTI ACADEMIC DEVELOPMENT
SOCIETY

2. Ramnagar Lane Forum of Revolution for Communities Education (RNL
FORCE)

So After the approval of Secretary These Two project proposals
under on I&SP components of NULM may be forwarded to the
HUPA Ministry for review & approval of the aforesaid fmir projects
by Project Approval Committee (PAC).

Put up for perusal and necessary approval please.

5. 1-Dax,

A Soma Parui Das
w?\ SMM-SM&ID

5 =
9‘ DAt 7L,,....ow‘l.-~—a Le Ay d

PR ,,,,,L UDLMP fF NIP-F

%




Y

NOTE SHEET SUEA

On the basis of Note Sheet vide no- U.O.NO.SUDA 82/17 dated
30/01/2017 WBSULM has to sent One Respective proposals has been
approved and to sent to the Gol for the approval of the project approval
committee (PAC) headed by secretary M/oHUPA.

These respective proposal.

SUSHRUTA COMMUNITY WELFARE CENTRE ON_ “SOCIAL
INCLUSION FOR THE DISABLED PERSONS” .

So After the approval of Secretary and with NOC of Siliguri
Municipal Corporation for the specific project . This project
proposal under on I&SP components of NULM may be forwarded to
the HUPA Ministry for review & approval of the aforesaid. the

project by Project Approval Committee (PAC).

Put up for perusal and necessary approval please.

B f’%‘gcéi,?ﬁ
Soma Parui Dag -

SMM-SM&ID
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o , Now this project proposal under on I&SP components of NULM r§\
he forwarded to the HUPA Ministry for review & approval of the aforesal’al

the project by Project Approval Committee (PAC). "‘.k

Put up for perusal and necessary approval please.

Y

5.?-M a 251\0‘

Soma Parui Das

SMM-SM&ID
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On the basis of the letter of Govt of India vide memo no.- K-
12019(11)19/2017-UPA-I/EFC No. 3022484 dated bk august , 2017 , Gol
(Fleg-A) '

has asked to furnished some issues-

1. Potential of income generation through kite-stick making is only

Rs.3840/- per month , which is below the minimum wage
2. Activities with potential higher income for the beneficiaries
3. Capacity building of the beneficiaries.

4. Sustainability plan for the beneficiaries .

RNL Force has be re-submitted the proposal with rectifications the
identified issued . But, they had changed the trade from “ Kite stick
Making” from “ Hand Embroider” . (£1ay~ & )

-

Issues rectified :-

RNL Force the Organization has been submitted with updating all issues .

Issues —I :- The beneficiary or the target member of the project will started
to earn Rs. 5.500 at the beginning of the 1% month and gradually it will be
increased to Rs. 7221.50/- at the end of the 18" month .

Issues 11 :-

1.1_Training on “Hand Embroidery” will be conducted by them through
MES course and their norms.

1.2 Periodically , Capacity building will be organized for their better

livelihood .

Issues —111I :-

The Organization also incorporated the sustainable plan for the

beneficiaries .
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Dn the basis of the letter of Govt of India vide memo no.- K-

12019(11)19/2017-UPA-I/EFC No. 3022484 dated 11" august , 2017 Gol

has asked on I&SP Project of RNL Force to furnished some issues- ‘

DOn the Basis of the project proposal of the organization , RNL Force , the

ssues are :-

1. Potential of income generation through kite-stick making is only
Rs.3840/- per month , which is below the minimum wage

2. Activities with potential higher income for the beneficiaries

3. Capécity building of the beneficiaries.

4. Sustainability plan for the beneficiaries .

RNL Force has p€ re-submitted the proposal with rectifications the
identified issued . But, they had changed the trade from “ Kite stick
Making” from  Hand Embroider” .

ssues rectified :-

L Force the Organization has been submitted with updating all issues .

ssues —I :- The beneficiary or the target member of the project will started
o earn Rs. 5.500 at the beginning of the 1* month and gradually it will be
nereased to Rs. 7221.50/- at the end of the 18" month. + -

ssues —1I :-

t‘.l_Training on “Hand Embrbidery” will be conducted by them through

ES course and their norms.

! ;
l|.2 P_eéiodically , Capacity building will be organized for their better
ivelihood .

Issues —III :-

The Organization also incorporated the sustainable plan for the
beneficiaries .

Viability of the % Project :-

irstly : - The project is the based on destitute women of the area and live
n the scattered way . It can not be possible to by only forming Groups
hrough SM&ID component under NULM .

econdly :- All beneficiaries of the project will go through the specific

raining and thereafter will engage for self- employment .
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Work shed for the training purpose will convert their own business centre .

Thirdly :-

Fourthly :-
All beneficiaries of the project will sell their materials to the established

businessman at Mateaborouge . So for the beneficiary market will be
available.

Lastly:- All beneficiaries will started to earn Rs. 5.500 at the
beginning of the 1% month and gradually it will be increased to Rs.
7221.50/- at the end of the 18" month .

So , Now this project proposal under on I&SP components of NULM may
be forwarded to the HUPA Ministry for review & approval of the aforesaid
the project by Project Approval Committee (PAC).

Put up for perusal and necessary approval please.

PR L 3,1 w1

Soma Parui Das

wh’ " SMM-SM&ID
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Dn the basis of the letter of Govt of India vide memo no.- K—
12019(11)19/2017- UPA-I/EFC No. 3022484 dated 11" august &F2017 and
pnother letter dated 16/10/2017 (! ‘éol has asked on I&SP Project of RNL

IForce and Garden Reach Bangla Basti Academic Development Society to

furnishgd some issues-

LOn the Basis of the project proposal of the organization , RNL Force , the

fissues are :-

1. Potential of income generatlon through kite-stick making is only
Rs.3840/- per month , which is below the minimum wage

2. Activities with potential higher income for the beneficiaries

3. Capacity building of the beneficiaries.

4. Sustainability plan for the beneficiaries .

RNE Force has be re-submitted the proposal with rectifications the
identified issued . But, they had changed the trade from “ Kite stick
Making” from “ Hand Embroider”. ( © ‘*é\ -® )

Issues rectified :-

RNL Force the Organization has % submitted with updating all i 1ss’3es
Issues —I :- The beneficiary or the target member of the project w1llﬂstarted
to earn Rs. 5.500 at the beginning of the 1% month and gradually it will be
increased to Rs. 7221.50/- at the end of the 18" month .

Issues —1II :-

: 1.1_Training on “Hand Embroidery” will be conducted by them through
MES course and their norms. 1

1.2 Periodically , Capécity .building will be organized for their better
livelihood .

Issues —I1I :-

The Organization also incorporated the sustainable plan for the
beneficiaries .

' Viability of the The Project :-

Firstly : - The project is the based on destitute women of the area and live

in &125 scattered way . It can not be possible to by only forming Groups
through SM&ID component under NULM .
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lecondly :- All beneficiaries of the project will go through

o 2l

—

Faining and thereafter will engage for self- employment .

Chirdly :- e

—

i,

Vork shed_ for the training purpose will convert their own businéss centre .

Fourthly :- ‘
All beneficiaries of the project will sell their materials to the established

businessman at Mateaborouge . So for the beneficiary market will be

fvailable.

Lastly:- All beneficiaries will startef to earn Rs 5.500 at the
beginning of the 1" month and gradually it will be increased to Rs.
7221.50/- at the end of the 18" month .

On the Basis of the project proposal of the organization , Garden Reach

Bangla Basti Academic Development Society , these issues are :-

v The details of areas from where the beneficiaries will be selected;

v Details of courses, curriculum to be used for training and certification
details _

v The rteasons for proposing centralized as well as decentralized
training centres along with the details of the machines proposed to be

used.
v" Implementation strategy in respect of formation of groups of trained

beneficiaries may be spelled out.
v Details of sourcing of raw material and market-linkages for sale of

products _
v Clarity in ownership of the Production Centres; whether the

beneficiaries will be owners of the Centres of employees in these
Centres

v The expected gain in monthly income of the beneficiaries

v The details of programmes with which convergence will be done

v Possibility for obtaining space from ULB or utilizing existing
infrastructure with the agency may be explored
v Project activities, milestones and outcome-wise funding installments

may be provided in the format attached.

Garcien Reach Bangla Basti Academic Developrrient Society

has @ re-submitted the proposal with rectifications the identified

issued . ( F 'C’b&" YJ

[ P L .
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ssues rectified :-

arden Reach Bangla Basti Academic Development Society the

rganization has #€sa submitted with updating all issues .

ssues —I :- The details of area and reasons behind the selection of area has
een rectified in the project proposal . '

ssues —II :- The Details courses, curriculum has been updated in the

broject . it is MES / NSQF certified Courses. Here the organization also
mentioned the certification details also.

Issues —I1I :- The reasons for proposing centralized as well as decentralized

raining centres along with the details of the machines proposed to be used

has been mentioned in the proposal .

Issues IV :- A detail of implementation strategy also described here

ssues —V :- From which organization they will get at the time of training

hnd as well as at the time of business .

Issues —VI :- Clarifications of the ownership of production centres has been

Flarified here.

Issues —VII :- The beneficiary or the target member of the project will

started to earn Rs. 4140;/- at the beginning of the 1¥ month and gradually it
vill be increased to Rs. 22,945/- at the end of the 36" month .

Issues —VII :- Project activities and milestone also clarified here.

50 , Now these two project proposals under on I&SP components of
NULM may be forwarded to the MoHUPA for review & approval of the
hforesaid the project by Project Approval Committee (PAC).

e

Put up for perusal and necessary approval please.

S E@r 29/nf 13

Soma Parui Das
SMM-SM&ID
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On the basis of the letter of Govt of India vide memo no. -BK-
10—

2019(11)19/2017-UPA-I/EFC No. 3022484 dated 11" august F2017 and

dnother letter dated 16/10/2017 “GOI has asked on I&SP Project of RNL

Force and Garden Reach Bangla Basti Academic Development Society to

furnished some issues-

Dn the Basis of the project proposal of the organizatibn , RNL Force , the

ssues are :-

1. Potential of income generation through kite-stick making is only
Rs.3840/- per month , which is below the minimum wage

2. Activities with potential higher income for the beneficiaries

£ Capacitj.y building of the beneficiaries.

4. Sustainability plan for the beneficiaries .

[RNL Force has be re-submitted the proposal with rectifications the
lidentified issued . But, they had changed the trade from “ Kite stick
Making” from * Hand Embroider” . — °

|Issues rectified :-

RNL Force the Organizatidn has been submitted with updating all issues .
Issues —I :- The beneficiary or the target member of the project will started
to earn Rs. 5.500 at the beginning of the 1™ month and gradually it will be
; mcreased to Rs. 7221.50/- at the end of the 18" month .

Issues —II ;- :

1.1 _Training on “Hand Embroidery” will be conducted by them through

MES course and their norms.

1.2 Periodically , Capacity building will be organized for their better
livelihood . 5

Issues —1II :-

The Organization also incorporated the sustainable plan for the
beneficiaries .

Viability of the Project :-

Firstly : - The project is the based on destitute women of the area and live
in the scattered way . It can not be possible to by only forming Groups

through SM&ID component under NULM .

Secondly :- All beneficiaries of the project will go through the spec1ﬁc

training and thereafter will engage for self- employment

} Y
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Thirdly :-  SUDA

Work shed for the training purpose will convert their own business centre .

Fourthly :-
All beneficiaries of the project will sell their materials to the established

businessman at Mateaborouge . So for the beneficiary market will be

available.

Lastly:- All beneficiaries will started to earn Rs. 5.500 at the

beginningl of the 1% month and gradually it will be increased to Rs.
7221.50/- at the end of the 18" month .

On the Basis of the project proposal of the organization , Garden Reach

Bangla Basti Academic Development Society , these issues are :-

v
4

v

PRy S

The details of areas from where the beneficiaries will be selected;

Details of courses, curriculum to be used for training and certification
details |

The reasons for proposing centralized as well as decentralized
training centres along with the details of the machines proposed to be
used.

Implementation strategy in respect of formation of groups of trained
beneficiaries may be spelled out.

Details of sourcing of raw material and market-linkages for sale of

products
Clarity in ownership of the Production Centres; whether the
beneficiarigs will be owners of the Centres of employees in these

Centres
The expected gain in monthly income of the beneficiaries

The details of programmes with which convergence will be done

Possibility for obtaining Space from ULB or utilizing existing
infrastructure with the agency may be explored
Project activities, milestones and outcome-wise funding installments

may be provided in the format attached.

Garden Reach Bangla Basti Academic Development Society has

been re-submitted the proposal with rectifications the identified

issued .

These Issues are :-

N

o
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e lIssues rectified :- on the basis of the Garden Reach

Academic Development Society the Organization has been submitted with :
jupdating all issues .
Issues —I :- The detdils of area and reasons behind the selection of area has

been rectified in the project proposal .

The organization selected Slum areas of Ward no. 133 to 141 under
Kolkata Municipal Corporation which will be the target area. Special

emphasis shall be given on those areas where the garbage is dumped.

They also clarify the reasons behind the selection of the area in detail in the
proposal. As per their views the area is identified because _Gardeh Reach /
Métiabruz are very much congested and the density of population is too
high. In fact, people from different areas of the country gathered here in
| connection with earning money from various activities of the Kolkata Port

and the Jute Mills existed in the surroundings of the Port area.

Issues —II :- The Details courses, curriculum has been updated in the

project . it is MES / NSQF certified Courses. Here the organization also
mentioned the certification details also.

The organization intends to take up two trades under the Sector “Jute
Diversified Products”. These are :

L JUTE BRAIDED PRODUCT MAKER (JTD-101 under MES for
160 hours duration)

II.  DESIGNER CUM MAKER OF FABRIC BAGS (JTD-205 under
MES for 160 hours duration)

The Details courses, curriculum has been given in the proposal also .

Issues —III ;- The reasons for proposing centralized as well as decentralized

training centres along with the details of the machines proposed to be used
has been mentioned in the proposal . As per their clarifications --

The target groups are residing in scattered places in between nine no. of
KMC Wards and the distance of one place to other place is quite spread out.
Secondly, the target groups have to perform their regular household duties

and they would work only after finishing their domestic obligations. After

l all that, it will be a problem for them to travel more distance which involves
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a costing too. Over and-above, arranging a production center tor all the 100

beneficiaries requires a large area which is not possible to avail. Therefore

two decentralized Production Center has been proposed.

Apart from the main Training Center hired for the purpose of training of all
the 100 candidates, arrangement for setting up of two decentralized
Production Center shall be made “Production Centers on Jute Products”
shall be made effective from the thirteenth month and all the candidates

trained during 1* year shall use these centers for production.

Issues —IV :- A detail of implementation strategy also described here .

All the beneficiaries shall be organized to a total of 10 Groups and the
members in each group shall vary from 10 members in eéch group. These
10 groups shall form their Apex Body (in the mddel of SM & ID
component under DAY-NULM Program) in which two members from each
group shall represent. This Apex Group shall become a registered body
(Under Societies Registration Act or Cooperative Act of the Govt.) with

their own bye laws.

Issues —V :- The organization has given details of sourcing raw materials

and market linkage for sale of product' ;
As regards sourcing of raw materials for the training as well as of
production in the later stage it will be worth mentioning that West Bengal,

especially the Howrah, Hooghly and some districts under North Bengal are

the major jute producing places in the country and their production is

supplied to various other provinces on demand. However, in respeét of this
particular program, raw materials shall be purchased from the Kolkata
market. For the purpose of marketing of the produced items we are in the
process of building up relationship with fhe following leading Marketihg

Agencies of Kolkata and surroundings, they are :

i . JUTE Smart, Ahdul Road, Howrah, WB, Leading Whole seller of
Jute bags

ii.  Churiwal Techno pack private Ltd., Brabourne Road, Kolkata

iii.  Ganges Jute Private Ltd., Chatterjee Internatioﬁal Building,
Kolkata-700071 '

.
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iv.  Green packaging industries pvt. Ltd. Camac Street »Kol

Issues —VI :- Clarifications of the ownership of production centres has been

clarified here.

All the beneficiaries shall be self employed through working in the
Production Centers being arranged for them. The production centers shall.
be run and maintained by the beneficiaries themselves and the  profit,

availed thereon, shall be proportionately distributed among the members.

Issues —~VII :- The beneficiary or the target member of the project will

started to earn Rs. 4140 /- at the beginning of the 1¥ month and gradually it
will be increased to Rs. 22,945/— at the end of the 36" month .

Issues —VII :- Project activities and milestone also clarified here. This

activity has divided quarterly with cost and activity. Beneficiary earning

activity also clarified here.

Viability of the Project :-

Firstly : - The project is the based on Livelihood Security for the Women &
Girls Breathing through Rag-Picking Profession”_ of the area and live in the
scattered way . It can not be possible to by only forming Groups through
SM&ID component under NULM

Secondly :- All beneficiaries of the project will go through the specific
training and thereafter will engage for self- employment . The organization
will engage them with self employment with other organization :

Thirdly :- The beneficiaries will have their own production centre for their
own business centre . ¥

Fourthly :- All beneficiaries of the project will sell their materials to the
established business agencies around Kolkata.

Lastly:- All beneficiaries will started to earn Rs. 4140 at the
beginning of the 1* month and gradually it will be increased to Rs. 22945/-

at the end of the 36™ month .
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So , Now these two project proposals under on I&SP components of
NULM may be forwarded to the MoHUPA for review & approval of the
aforesaid the project by Project Approval Committee (PAC).

Put up for perusal and necessary approval please.
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In our State , only one proposal of Indian Institute of Cerebral

Relevance of the sending the project Erogosal to Gol :-

Palsy , Taratola IICP) , has been approved by the Gol for the
year of 2015-2016 & 2016-2017 .

Last year ( 2016-2017 ) only this two Proposals has been sent to
the Govt of India for the approval of the PAC Committee . Gol
has asked on 1&SP Project of RNL Force and Garden Reach
Bangla Basti Academic Development Society t0 fumished some
issues on this memo ‘number ( mentioned beginning of the

proposal — page - 18)

Guideline and 1&SP Project :-  As per the Guideline WBSULM

did not able to reach to the all target groups . As per the &SP
uideline WBSULM may utilize 5% of the total central fund . The

o

Details of Central Grant has given below and total amount in respect

of % may Utilize in the Innovative and Special project has given

below.

Year Amount In respect 5%
2014-2015 344202000 17210100
2015-2016 193059000 9652950
2016-2017 83085000 4154250

2017-2018 | 291900000 14595000
2018-2019 257500000 12875000
Total 1169746000 5,84,87,300

Only one proposal has been of 1ICP with the project cost Rs.
8,72,500 (8 lakh 72 thousand 500 ) for two years .

This year WBSULM may use_as project cost Rs. Rs. 1,28, 75,000 for
this Component which is 100% central share.

If GOI sanction this two proposals , then WBSULM may able to
receive the amount of 24 lac 99 thousand 700 as Central Grant for
the year of 2018-2019.
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So , Now these two revised project proposals under on I&SP

components of NULM may be forwarded to the MoHUPA for
review & approval of the aforesaid the project b

y Project Approval
Comrmttee (PAC).

Put up for perusal and necessary approval please.
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NOTE SHEET _‘ :

As per Guideline of I&SP project , Para -6 , Before sending
proposals to the Gol for the approval of the PAC committee . Based
on the guideline a systematic procedure maintained at state Level

for approval of the Projects .

1. A team comprising'JD —-SUDA , PME ( SUDA) , Advisor
SUDA , SMM-SM&ID and PC ( SUDA) examined these
project proposals and validate it dated on 16.05.2016 -

2. 4 organizations Present their Projects and the committee
requested to re-submit the proposals again with the
rectifications .

3. After rechecking all proposal , only two among them
resubmitted their proposals with the NoC of Municipality .

4. Two project proposals of RNL force and Banglabasti were

sent to Gol for PAC committee approval dated on 13.02.2017

Lh

Gol requested to WBSULM to Re-submit the proposal of

RNL force with some observations dated on 11.08.2017

6. Gol requested to WBSULM to Re-submit the proposal of
Gardén Reach Bangla Basti with some observations dated on
16.10.2017

7. The committee member and Respective officer Examined

both proposals and finally Re-subfnitted the proposals to

WBSULM .

So , Now these two revised project proposals of &SP

\ %.. component under NULM may be forwarded tol_ the

MoHUPA for review & approval of the aforesaid the project

by Project Approval Committee (PAC).

o

Rut up for perusal and necessary approval please.

2-(0m 48 go18

Soma Parui Das
SMM-SM&ID
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Kindly recall the instruction at NSP-1 bottom. Accordingly. a Ictter
was issued Lo Ministry of HUPA, GOI and subscqu'cntly communication
reccived from Ministry and also Joint Secretary, MoIIUPA spoke to me
over phone stating that the project will be discussed primarily on 2™
September, 2014 and thereafter concerned NGO will submit proposal
through State, if found ok. lle also requested participation Irom State
Govt. and concerned ULB at the mecting on 02.09.2014,

In view of the above, as further discussed following officers may
be requested to participatc in the said mceting at New Delhi on
02.09.2014 on behalf of State Govt. and concerned ULB i.c. KMC.

1. Shri B.C.Patra, Spccial Sccrctary. Municipal Affairs Department.
Govt. of West Bengal
2. One suitable representative from KMC, to be decided by KMC

"Submitted for approval.

C&}C/ ty
Direetor, Slfgkfm
&
Mission Director, WBSULLM

M
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NOTE SHEET SUDA

Sub: Innovative and Special Projects proposal under NULM : Approved project of IICP

-1

5ri A.K. Singh, Under Secretary, Ministry of Housing & Urban Poverty Alleviation, Governmeni
India vide No. K-14015/1/2015-UPA/FTS-12299 dated 07.09.2015 {CP-1) informed the Direct
SUDA that the Project viz, ‘Skill Development for Sustainable Income Generation, West Beng
(CP-2 to CP-18) submitted by Indian Institute - of Cerebral Palsy (lIiCP) a
forwarded/recommendad by Government of Waest Bengal vide letter no. SUDA-85/2014/17
dated 02.01.2014 has been approved by the Project Approvai Committee of the Ministry in
meeting held on 02.6.2015 for implementation as 1&SP Project under National Urb
Livelihoods Mission (NULM) at a cost of Rs. 872500/ to be completed in 2 years alongw
activity plan and milestone of fund release schedule of the project submitted.

In this connection, he has requested to enter into a Memorandum of Agreement (MoA)
prescribed in the Operational Guidelines of 1&SP Project under NULM {CP-19 to CP-25), with t
ICP for Immediate implementation of the project. After receiving the information on signing t|
MoA and start of the project, the Ministry will release the fund in accordance with |
milestones prescribed for the same approved by the Ministry.

Hence considering the above issues and as per guideline of &SP Project, foliowing actions m:
be taken up:

1. To enter into a Memorandum of Agreement {MoA) between West Bengal State Urb:
Livelihoods Mission (WBSULM) and Indian Institute of Cerebral Palsy {lICP) fi
implementation of the Project viz. ‘Skill Development for Sustainable Incorr
Generation, West Bengal’. The Draft MoA is placed in CP-32 to CP-48 for kind approvai

If approved, a draft letter for calling IICP at SUDA for signing the Moa is placed in CP-4
far kind approval.

2. In the Opetational Guideline of 1&SP Project, it is mentioned that {please see CP-29)

i) The SULM wili be required to maintain a separate account for funds release
under this component. As funds released to the State Governments/SULM
under this component are meant for particular projects, therefore the releas
of Grants-in-Aid to States for impiementation of other components of NULA
will not depend on the utilization of funds released for projects under &SI
component,

fi) Audit of the approved 1&5P project is required to be carried by an Audito
{Chartered Accountant) appointed for the purpose. The audit may preferably by
done through a Chartered Accountant empanelled by the CAG or the Incom
Tax Department,

iil} The interest amount acerued on the deposits of the 1&5P Project funds in Bank:
at State and Implementing Agency levels shall be treated as part of the Projec
funds and shall be utilized on Project activities only. Accordingly, the interesi
earned on funds should be shown separately and should be added to the
available funds while clatming subsequent instaliments.

Hence, a separate Bank Account may be opened by WBSULM for 1&SP Project under

NULM.
Placed for kind approval. If approved, Accounts Section may be requested for initiating
further action. ’
M —
(M.K.Ra?;o‘i) &
Joint Director, SUDA
DA .
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NOTE SHEET

Sub: Signing of MoA with Indian Institute of Cerebral Palsy
(IICP) for I&SP under NULM

In reply to our letter no SUDA-85/2014/1532 dt. 05/11/2015 the Indian
Institute of Cerebral Palsy(IICP) has signed MoA for implementation I&SP under

NULM and placed three sets of signed MoA to this office for signing of Mission 1
Dlrector, WBSULM & Director, SUDA.

After signing of MoA one set of it to be send to MoHUPA, another set of

MoA will be kept by this office and third copy of MoA to be delivered to [ICP for
their records, |

- Hence, three sets of MoA are put up for signing of Mission Director,
WBSULM & Director, SUDA.
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As per notes and orders at prepage

As approved by Director,SUDA at prepage, to relea:
the fund in respect of Inndvative & Special Projects und.
NULM in favour Indian Institute of Cerebral Palsy :
detailed at prepage, Aa Transfer Advice. for--Rs.4,_16,250.
(Rupees Four Lakh Sixteen Thousand Two Hundred Fift
only) only is prepared and placed herewith for signature ¢
Director, SUDA and Joint Secgetary, M.A. Departmen
please for onward transmission to State 'Bank of India, Sal
Lake Sec-1 branch for electrorﬁc transfer of funds.
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NOTE SHEET :
SUDA

Innovative and Special Project is a major component under NULM. Some
organizations have submitted their proposals to SUDA. We want to call four
organizations to present their projects on 16. 052016 at SUDA Conference Hall at 2

PM.

The Organizations are as follows —
ooy Organization Name Address
No. - -
1 RNL FORCE G-152, Ram Nagar Lane (Dhankheti), Garden
Reach, Kolkata — 700 024 (WB) INDIA
2 Behala Keertika L/C-1, O.D.R.C. Housing Estate, Behala,
Kolkata — 700038
3 Sushruta Community Khaprile Road, Himul Last Gate, P.O. Nimai
Welfare Centre (Matigara), Dist. Darjeeling
4 Garden Reach Bangla G-38, Bangla Basti, Garen Reach Road,
Basti Academic Kolkata — 700024 {West Bengal, India}
Development Society
Proposal submitted for your kind approval.
Fx /' Dan .
Soma Parui Das
SMM-SM & ID
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3 project proposals received from 3 different organizations for

Innovative & Special Projects (I&SP) components under NULM

A meeting has to be arranged to present their views and Innovations and overall impact
on society. ;

These three Organizations with their objectives as given below:-

1. Tiljala Seciety for Human & Educational Developmwnt has submitted a
proposal for Empowering Vulnerable Women and families through Access to
Financial Services among 500 rag picking families

2. People’s Participation has submitted a proposal for children issues through
developing a children friendly community among 500 beneficiaries .

3. Sahara Health & Education Society has submitied a proposal for
Rehabilitation of 100 deprived through skill Training for among 100
beneficiaries.

i

In these meeting a team should be preseut for approval of the project :-

1) Joint Director , SUDA

2) FO,SUDA

3) Advisor Suda

4) PCSuda

5) SMM-SM&ID , WBSULM

Proposal Submitted with Draft Letter , for your kind approval and signature .

2.6 Dos . g5
Soma Parui Das
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