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From Smt Shaon Sen, WBCS (Exe.),
Jt. Secretary, UD & MA Department &
Addl. Mission Director, WBSULM

To : The Chairperson / Administrator

................................... OSSO ' 11Tt =1 [} 2"

Subject :- Sanction for Proposal for the City Livelihood Centre at Saithia . Kandi and
Rampurhat Municipality.

Sir/Madam,
From your end Project proposal for establishment of City Livelihood Centre (CLC) was received by

the office . Submitted Project proposal and fund for the establishment of CLC have been
sanctioned. The City livelihood Centre should be functional within August 2020 positively . SHGs
product outlet to be opened at the time of inauguration of CLC .

As per NULM Guideline total Project Cost will be released in three installment at 30:40:30 ratio.
Initial 30% will be released after approval of the proposal. Accordingly 1% installment (30%) of
fund has been released and credited to the Municipal A/c for setting up infrastructural facilities
and initiation of the project as per following.

Sl No Name of ULB Project Cost (inRs.) | 1st installment 30%
1 Saithia Rs 9,92,213 Rs 2,97,664
2 Kandi Rs 100,000 Rs 3,00,000
3 Rampurhat Rs 9,99,938 Rs 2,99,981

Later installments will be released based on performance and after receiving the UC for the fund

already released.

Jt. Secretary, UD épﬂﬁ\;ﬁt—& :
Addl. Mission grmbr, WBSULM
e
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WEST BENGAL STATE URBAN LIVELIHOOD MISSION

(Under Municipal Affairs Department, Government of West Bengal)
"&FA ©3, 9%5-f% 33, (1FBe-9, RYNANT, FAFIS] o0 sob, #f5Taw)
"ILGUS BHAVAN”, H-C Block, Sector-III, Bidhannagar, Kolkata 700 106, West Bengal.

SUDA-392015/ _§ 1000 Date:22/06/2020

Memorandum
Release of fund for CLC of SM&ID under DAY-NULM

Funds are shown herein are being released electronically in favour of ULBs mentioned
in next pages for City Livelihood Centre (CLC) of SM&ID under DAY-NULM.

The Fund hereby released subject to the following conditions-

1. The fund should be utilized only for the approved components of the Project and within
ceiling limits of approved cost.

2. A Subsidiary Cash Book should be maintained for keeping accounts (deposits and
withdrawals) of funds.

3. Money receipt in Form 42 may be sent immediately after receiving the fund.
4. No fund should be utilized for any purpose other than for which the amount is released.
5. Utilisation Certificate of the funds received from SUDA may please be sent to this office and

Uploaded at sudawb.org ->e-services positively within 60 days.

LETVI

pLle
Finance Officer, SUDA
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RELEASE OF FUND IN RESPECT OF CLC UNDER SM&ID-NULM

Proiect Cost Amount released
Si Name of ULB (:n Rs.) {(1st instalment
' 30%)
1 |SAINTHIA MUNICIPALITY 992213 297664
2 |KANDI MUNICIPALITY 1000000 300000
3 |RAMPURHAT MUNICIPALITY 999938 299981

FINANCE OFFICER, SUDA
97(_______..»;;"“"‘5‘
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SUDA-39/2015/ ,_um/‘ £ (2] 22.06.2020

Copy for information to:

1. Administrator/Executive Officer of Sainthia / Kandi / Rampurhat Municipality.

He/she is requested to verify that the respective Account of NULM of the ULB has duly been

credited with the sanctioned allotment. For any discrepancy, he/she is requested to report the

gy

Finance Officer,SUDA
P Sdtusnan

same immediately to SUDA.
2. SMM, FI&ME, NULM.
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SUDA-39/2015/ 10813 17.06.2020

From : Finance Officer, SUDA

To : The Branch Manager,
State Bank of India,
Salt Lake, Sector-1 Branch
Salt Lake City, Kolkata - 700 064.

Sub : Electronic Transfer of Fund debiting this office
Current Account No.34061121921.

City Livelihood Centres - NULM
Sir,
You are requested to kindly arrange for electronic transfer of funds as
per details given in Page-2 debiting the amounts from this office Current
Account No.34061121921 lying with your branch in respect of National

Urban Livelihood Mission (NULM).

gfﬂaf\““"

s

(Petrus Anurafnjan Soreng) (Goutam Hore)
Finance Officer Finance Officer
SUDA SUDA _
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File No. SUDA-14012(15)/5/2020-NULM SEC(SUDA)-SUDA (Computer No. 284901 )

Note No. #1

Proposal e Ci iveli cLC ithi di_and
R at icipali

City Livelihood Centre (CLC) is the major component under National Urban
Livelihood Mission (NULM) . In West Bengal "West Bengal Urban livelihood
Mission { WBSULM) “ has been started for the uplifment of livelihood and
employment opportunities of the Urban poor.

City Livelihood Centre is the major Sub-Component under Social Mobilization and
Institution development { SM&ID) under NULM.

Under this sub-component 68 CLCs are functional among 88 sanctioned CLC, (

Previous Note Sheet attached in the CP side ) rest are yet to be submit

proposal .

Another 3 CLC Project proposal of Sqithia , Kandi and Rampurhat
Municipality have been received . WBSULM has verified the proposal On overall
of CLC Project Proposal Submitted by this Municipality, it has observed that the
project proposal is in tune with NULM guideline and appears to be viable and
sustainable . , a sum of 10 lac (Ten lac) for each municipality for the time period
of 5 year may be sanctioned for setting up of one CLC in their area with the
following stipulations .

As per NULM Guideline total Project Cost will be released in three instalment
at 30:40:30 ratio . Initial 30% will be released after approval of the proposal

for the setting up the office infrastructure . 2" instalment 40% will be
released after staff recruitment and final 30% will be released after CLC
launched and services are rolled out to people as per action plan .

As per the NULM guideline , WBSULM will initially release Ist instalment from
the total fund as one time recurring expenditure for infrastructural set-up of
CLC . Rest of the fund will be released as per performance .

As per above following Fund release statement is prepare for kind approval of
Fund release .

1
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no

1 Saithia Rs9,92,213 |Rs2,97,664
2| Kandi Rs 1,00,000 |Rs3,00,000| 15t Instalment will be released

Rs9,99,938 [Rs2,99,981| now . Rest Instalments will be
released as per performance

3 |Rampurhat

Total Rs 29,92,151 [Rs 8,97,645

If approved Ist instalment of Rs. 8,97,645 ( Eight lacks and ninety seven
thousand and sis hundred and forty four rupees ) for 3 ULBs may be released
for initial recurring expenses .

Project proposal may be approved fund release may be approved .

Proposal submitted for your kind approval and signature .

12/06/2020 12:26 PM
SOMA PARUI DAS
{SMM-WBSULM(NULM)(SUDA))

Note No. #2

Above note may kindly be seen and 1 st installment of total Rs 8,97,645/- for
setting up of sanctioned City Livelihood Centres (CLC) at Sainthia,Kandi and
Rampurhat Municipalities under SM&ID sub component of NULM maybe released
asper requisitions recieved from them as per guidelines of NULM

12/06/2020 6:20 PM
SHAON SEN
(AD DIR(SUDA))

Note No. #3

As proposed.

13/06/2020 12:39 PM
SANTANU MUKHERIJIEE
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File No. SUDA-14012(15)/5/2020-NULM SEC(SUDA)-SUDA (Computer No. 284901 )

Note No. #4

for release of funds please

15/06/2020 5:27 PM

Note No. #5

Please process.

15/06/2020 6:51 PM

(DIR(SUDA))

SHAON SEN
(AD DIR(SUDA))

GOUTAM HORE
(FO(ACCT)(SUDA))

3



& OFFICE OEg¥1E BOARD OF COUNCILLORS

KANDI MUNICIPALITY :
(NULM SECTION) C SMa
P.0. KANDI, DIST. MURSHIDABAD
Chairman’s Chamber @&  : 003484257345 E-mail: sulm.kand.i()f@gmﬁ'l.com
(]
MemoNo...[.B..?—.a/g.\'.‘...L(_-‘M/-QDI? Date.g.lﬂ/."g. 201£ 5
From: II

The Chairman
Kandi Municipality

Te,
The Director SUDA & Mission Director (WBSULM)
‘ILGUS’ Bhavan, H-C Block,
Sector-111, Bidhan Nagar
Kol-700106

Sub: Request for sanction fund for different categories under all Component of DAY-NULM.

Respected Madam,

I am sending herewith the proposal of City Livelihood Centre of Kandi Municipality under Nation
Urban Livelihood Mission (NULM) to you for your kind perusal and necessary action from your end. The
total budget of the Project is Rs. 10, 000, 00.00 (Ten lakh only).

So, in this situation this is my heartiest request to you please draw your kind attention in this matter
to approve the aforesaid project and sanction fund for aforesaid component to achieve the target.

Thanking you,

Enclo: As stated.

Kandi Municipality
Kandi, Murshidabad
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In@pduction:

National Urban Livelihoods Mission (NULM) is a centrally sponsored scheme under MoHUPA to
address urban poverty. Under NULM there is a provision for establishing City Livelihood Centres (CLC) for
the urban poor. One of the objectives of establishing the City Livelihood Centre (CLC) would be to bridge the
information—gaps by way of dissemination of information and linking the service-providers (who shall be
registered with the CLC) with the potential service-receivers, so that the urban poor capable of extending such
services can have necessary access/markets for offering their goods/products or services in an organized
manner. Another objective of the CLC would be to facilitate skill-development trainings so as to keep the
supply-side responses in sync with the demand-side needs. CLCs would also operate as an information hub for
NULM and other social and pro-poor schemes of the Government.

The informal sector has traditionally been a source of services for middle and higher income groups in
cities through provision of services such as security, carpentry, gardening, construction, plumbing, electrical
work, health care support, housekeeping etc. However these services are not available in organized and reliable
manner in urban areas,

The urban poor who produce marketable goods and services many times are often not able to find a
viable market. The urban poor also lack information regarding the various opportunities/benefits available to
them via government and other programmes (e.g. skill training opportunities, bank credit, social security
benefits, etc.) Therefore, the urban poor need support services to help them access several opportunities
available to them. For example, to access a micro enterprise loan they should have a project plan,
documentation etc., as needed by a bank. They may also need help to access services for registration,
accounting and legal support.

History:

Kandi is an old municipal town in West Bengal in the district of Murshidabad. The name Kandi comes
from a legend which says that Raja Man Sinha, a general of Emperor Akbar was returning from Bengal, while
he found a woman weeping beneath a tree in the midst of a forest. He stopped and talked to the woman. From
that day the place is known as ‘Kandi’ meaning ‘weeping’. It has a glorious historical background in its
educational, cultural and agricultural domain. The Municipality has a privilege memory of having birth or
activity of some great man like Acharya Ramendra Sundar Trivedi, Hara Prasad Shastri, Dijendra Lal Roy and
others. There are spots of traditional pilgrimage and holy places like Sri Sri Radhaballav temple and Kandi
Rajbati which is closely related to the heritage of this old municipal town, Rudra Deb, Dakshin Kali Temple,
Pancha Mukhi Shib Mandir etc.

deinistrative Details:

: As of 2011 India census, Kandi had a population of 55,615. Males constitute 51.2% of the population
and females 48.8%. Kandi is also a rural based municipality and according to the survey held in the year 2002,
32.62% of the people of this ULB (Urban Local Body) belong to BPL (Below Poverty Line) category.

i The Municipality has 18 numbers of wards and it has an area of 12.97 Sq.Km. Most of the people of
‘his ULB are engaged in Agriculture and agro based Small Scale Industries. This municipality presently have
{0147 numbers of houses and after flood devastation of 2000 the population of this municipality is increasing
rapidly and emulation of such population density is also increasing day by day. Numerous number of villagers
of adjacent Panchayat areas are migrated within this municipal jurisdiction and setting up new habitation and

slum areas also.Kandi Municipality is the oldest one in the district of Murshidabad. It is about 30 KMs in a
i



south-west direction from Behrampore and it lies at 23° 58" north Latitude 88° 47" east Longitude. Kandi town
ship was conferred the status of Municipality in the year 1869. It is also the oldest sub-divisional town. Tt
presently consists of 17 municipal wards covering 12.97 sq. km.

Kandi Municipality, with population of about 56 thousand is Murshidabad district's the 4th least
populous municipality located in Murshidabad district of the state West Bengal in India. Total geographical
area of Kandi municipality is 13 km2 and it is the 3rd biggest city by area in the district. Population density of
the city is 4289 persons per km2. There are 18 wards in the city; among them Kandi Ward No 13 is the most
populous ward with population of 4534 and Kandi Ward No 11 is the least populous ward with population of
2223.

Nearest railway station is Salar which is 28 km far from here. Berhampur is the sub district head
quarter of the city. District head quarter of the city is Berhampur. Kolkata is the state head quarter of the city.
Yearly average rainfall of the city is 1044.7 mm.

Kandi Municipality under the able political leadership and with the restructured administrative support
aims at transforming itself in such a way as to be able to usher in a change in living conditions and quality of
life of the citizens in general, and the people living below poverty line in particular. Our aim is to ensure
balanced growth through prioritisation of projects and mobilization of available financial and human resources
to achieve pro-poor, transparent and effective urban development and good governance, and thus providing all
our citizens with a safe living environ, all youth gainful employment, and business, houses and entrepreneurs,
both existing and prospective, a favourable environment for their investment, to achieve over the next 5-10
years period an environmentally and economically vibrant urban life.

Kandi is located at 23.95°N 88.03°E. It has an average elevation of 20 metres (65 feet) Kandi is a small

sub-divisional administrative headquarters in the district of Murshidabad, West Bengal. It is 30 k.m. from

* Berhampur (District headquarter of the district of Murshidabad) and 220 from Kolkata. It has a close proximity
to two other districts namely Burdwan & Birbhum.

The town is renowned for one of the oldest municipal bodies in India. It has acquired the status of a
municipality way back in 1869.

East: Jasuni- Anukha -1&II Gram Panchayat of Kandi Block
West: Andulia Gram Panchayat of Kandi Block

North: Purandarpur Gram Panchayat of Kandi Block

South: Jajhan Gram Panchayat of Bharatpur-1 Biock

Communication:

The Durgapur- Berhampur State Highway passes through this Municipal Town from West to East
dividing the Municipal area in two parts. This town is located at the embankment of the river Kana
Mayurakshi.

n @ City Livelihood Centre, Kandi »



Economic activity:

The economy of the town is based on service sectors. So, the main occupation of the town is business,
professions .etc. The percentage of literate population is about 56.37 % in this Municipal area, out of which
68.20% male and 31.80% female. According to 2011 census 30.07% of the total populations of the district are
workers of which 8.11% are shown as primary, 1.52% as secondary and 90.38% as tertiary workers. The
employment characteristics of the population of the town, compared to that of the state as a whole in 2011 is
shown below.

Workers profile
Kandi has 32% (about 18 thousand) population engaged in either main or marginal works. 54.4% male
and 8% female population are working population. 48.5 % of total male population are main (full time)
workers and 5.7 % are marginal (part time) workers. For women 6% of total female population are main

and 2% are marginal workers.

Percentage of working population — Kandi

Worker Main Worker Marginal Worker Non Worker
( Among Total ( Among Workers) | (Among Workers) | ( Among Workers)
Population)
Total 31.6% 27.7% 3.9% 68.4%
Male 54.4% 48.5% 5.7% 45.8%
Female 8% 6% 2% 92%
» Table-: Employment characteristics of the population of Kandi (M)
Total Main | Marginal | Non-
workers Chw ot Toial St Workers | Workers | workers
i
X Agricultural Kavnehold Other e ¥
Cultivators Industry Population
Number Labourers Workers | Number | Number | Number
Workers
Number Number Number Number
16455 1844 2594 832 49098 15240 1209 37919 54368
Source: ULB

Occupation Structure:

There is a direct correlation between livelihood and income of households. As for Kandi, the majonty
of households earn their livelithcod from business and service sector activities. The socio-economic study of
Kandi households was recently undertaken by us. The occupation characteristics are shown in Table. Thus, the
data in general tend to suggest that the emerging nature of Kandi’s economy is mercantile in general and a
considerable proportion of households have been engaged in service sector activities like distributive trade,

transport activities and various administrative and personal services.

a < City Livelihood Centre, Kandi >



Demographic Growth and Population Projection:

The city is home to about 56 thousand people, among them about 28 thousand (51%) are male and
about 27 thousand (49%) are female. 81% of the whole population are from general caste, 18% are from
schedule caste and 0% are schedule tribes. Child (aged under 6 years) population of Kandi municipality is

* 11%, among them 51% are boys and 49% are girls. There are about 12 thousand households in the city and an
average 5 persons live in every family.

Caste wise male female population 2011 - Kandi

Total General | Schedule Caste | Schedule Tribe | Child
Total 55,632 45328 10,212 92 5,889
Male 28,442 23,240 5,159 43 3.026
Female 27,190 22,088 5,053 49 2.863

¥ Hindus contribute 77% of the total population and are the largest religious community in the city followed by
Muslims which contribute 23% of the total population.. Female Sex ratio per 1000 male in Hindus are 962 in
Muslims are 935.

Reldigion wise population 2011 - Kandi

= Hindu

« Muslim

» Ali others

»
Source: Indikosh
i

Total | Hindu | Muslim | Christian | Sikk | Buddhist| Jain | Others Si:‘t’: ;
Total | 55632 | 42638 | 12851 62 10 4 3 4 60
Male | 28442 | 21.736 6,640 27 4 2 2 2 29
Female | 27190 | 20.902 6.211 35 6 2 I 2 31

Growth of population

Population of the city has increased by 10.5% in last 10 years. In 2001 census total population here
were about 50 thousand. Female population growth rate of the city is 14.3% which 1s 7.2% higher than

A < City Livelibhood Centre, Kandi »



Total Male Female
2011 82.1% 86.6% 77.3%
2001 75.4% 81.7% 68.6%

Transportation

Kandi Town is gateway of Murshidabad from 10 district of South Bengal, so there is good transpost by
road. There are in Netaji Subhas Bus Terminal model bus stand route is Baharampur, Sur, Bolpur,
Tarapith, Rampurhat, Burdwan, Katwa, Asansol, etc. Nowadays a bus starts from Katwa to Siliguri which
stops at Netaji Subhas Bus Terminal model bus stand. The N.B.S.T.C bus services go to Kolkata and
Durgapur from via Kandi and also S.B.S.T.C Bus services Berhampore Suri route from Baharampur to
Suri, Durgapur, Purulia district, Bankura district, Paschim Medinipur district , Jhargram, Purba Medinipur

N district via Kandi is available. There is no railway station. Nearby railway stations are Salar, Berhampore
Court railway station, Sainthia, Khagra etc.

Education

There are many educational establishments Kandi. Kandi Raj College was established in 1950 by the
Kandi Raj family at Kandi. Affiliated to the University of Kalyani, it has the following departments:
Physics, Chemistry, Mathematics, Computer Science, Bengali, English, Sanskrit, History, geography,
political science, philosophy and economics Raja Birendra Chandra College was established in 1965 at
Kandi. It was earlier known as Kandi Raj College of Commerce. Affiliated to the University of Kalyani, it
offers honours courses in Bengali, English, Sanskrit, history, geography and BCom. Bimal Chandra
» College of Law was established at Kandi in 2002 with the untiring efforts of Atish Chandra Sinha, a doyen
of the Kandi Raj family. It is affiliated with the University of Kalyani and approved by the Bar Council of

India.

The educational revolution of this place started when Kandi Raj High School was established by
converting a theater owned by the Zamindars of the Kandi Raj family. This was done on an appeal by
Pandit Ishwar Chandra Vidyasagar, the eminent educationist and social reformer during the renaissance in
Bengal. The Zamindar family commonly referred to as Rajas have coatributed to the spread of education
in a commendable way. They also took initiative for female education in and around the Kandi
subdivision.

Currently, female educatton has picked up momentum.

There are many educational libraries, sporting clubs in neighboring vitlages. Only one CBSE-Affiliated
English medium (+2) level is school is situated near Kandi, named Saraswati Devi Public School. Near
about 900 students learning with complete English medium background. In last 4-5 to years a huge
number of people are interested to develop their child from English Medium background. It is very good
sign for Kandi sub-division as well as for Murshidabad District. Presently some B.ed, and D.ed are also
established in Kandi town.

4 City Livelihood Centre, Kandi
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‘ road. There are in Netaji Subhas Bus Terminal model bus stand route is Baharampur, Suri, Bolpur,

Tarapith, Rampurhat, Burdwan, Katwa, Asansol, etc. Nowadays a bus starts from Katwa to Siliguri which

stops at Netaji Subhas Bus Terminal model bus stand. The N.B.S.T.C bus services go to Kolkata and
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Suri, Durgapur, Purulia district, Bankura district, Paschim Medinipur district , Jhargram, Purba Medinipur

e district via Kandi is available. There is no railway station. Nearby railway stations are Salar, Berhampore
Court railway station, Sainthia, Khagra etc.

Education

There are many educational establishments Kandi. Kandi Raj College was established in 1950 by the
Kandi Raj family at Kandi. Affiliated to the University of Kalyani, it has the following departments:
Physics, Chemistry, Mathematics, Computer Science, Bengali, English, Sanskrit, History, geography,
political science, philosophy and economics Raja Birendra Chandra College was established in 1965 at
Kandi. It was earlier known as Kandi Raj College of Commerce. Affiliated to the University of Kalyani, it
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a College of Law was established at Kandi in 2002 with the untinng efforts of Atish Chandra Sinha, a doyen
of the Kandi Raj family. It is affiliated with the University of Kalyani and approved by the Bar Council of

India.

The educational revolution of this place started when Kandi Raj High School was established by
converting a theater owned by the Zamindars of the Kandi Raj family. This was done on an appeal by
Pandit Ishwar Chandra Vidyasagar, the eminent educationist and social reformer during the renaissance in
Bengal. The Zamindar family commonly referred to as Rajas have contributed to the spread of education
in a commendable way. They also took initiative for female education in and around the Kandi
subdiviston.

Currently, female education has picked up momentum.

There are many educational libraries, sporting clubs in neighboring villages. Only one CBSE-Affiliated
English medium (+2) level is school is situated near Kandi, named Saraswati Devi Public School. Near
about 900 students leaming with complete English medium background. In last 4-5 to years a huge
number of people are interested to develop their child from English Medium background. 1t is very good
sign for Kandi sub-division as well as for Murshidabad District. Presently some B.ed, and D.ed are also

established in Kandi town.
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Town Features at a Glance

i Name of the Town KANDI
* 2. Administrative Status i Kandi Municipality Town
i. | Hierarchy in District Administration | : District Magistrate, Berhampore
a) Sub-Divisional Administrative Office
b) Sub-Divisional Criminal & Judicial Court
¢) Additional District Judicial Court
d) Sub-Divisional Irrigation Office
: €) Sub-Divisional PWD Office
i) Other Govt. office located in the | f) Sub-Divisional Correctional Home
bowi g) Sub-Divisional Hospital
- h) Police Station
i} Fire Station
j) Agricultural Firm
k) Sub-Divisional Animal Husbandry
I) Block Offices 1 No.
3 Type of Local G'ovt. with year of caes
Establishment
The Municipality is connected Berhampore to
4. State / N.H. |  Midnapore Via Sainthia through State Highway
no. 6
3 N Im f the ci
t rtant t
5 e 'an i a9 Berhampore, 30 kms.
and Distance of it
6. Other Town within 10 miles radius | : NIL
Objective of Establishing the CLC
e Urban Poor can offer their goods/products and services in an organized manner to the potental
" buyers i.e., the CLC would bridge the gap between demand and supply of the goods and services

produced by the urban poor.

¢ The Urban poor can access information and business support services and when needed by them
which would otherwise be not accessible to them.

* The above centre would serve as information/knowledge/inspiration centre for urban poor.
¢ City Livelihoods Centre (CLC) is to provide a platform where by the urban poor can market their
services and access information and other benefits.

s € City Livelihood Ce @
B L Cunrs, Bt __



e CLCs will act as a “one-stop shop” for those seeking services from the informal sector as well as
for the urban poor promoting their services and products.

s The urban poor can offer their goods and services in an organized manner to the potential buyers
1.e. the CLC would strive to bridge the gap between demand and supply of the goods and services
produced by the urban poor.

e The urban poor can access information and business support services as and when needed by them,
which would otherwise not be accessible to them.

CLCs will be positioned as a resource centre for those seeking information relating to employment and skitls
training opportunities, etc. The centres may give the poor; access to information on market demand, skiils
training programmes offered and placement opportunities. For those seeking skills training, wage employment
or aiming to establish and sustain self employment ventures, the Livelihood Centres can facilitate necessary
guidance, counselling and technical support.

»

Services Offered by the CLC

L

1L

Placement Services

CLC will register a certain number of educated youth without any fee to provide them with jobs. CLC
will contact companies/agencies for providing employment to urban poor unemployed youths. CLC
may charge certain percentage from one month’s remuneration as service charge, if a candidate
completes three months regular attendance in the company/agency.

Referral Services

The informal sector has traditionally been a source of service for middle and higher income groups
in cities through the provision of services such as plumbing, electrical works, construction, security,
carpentry, gardening, health care support, Nurse and Aya, housekeeping and bill payment etc,.

Providing service providing to Security, carpentry, gardening, construction, plumbing, electrical
works, health care support etc.

The CLCs may obtain direct work orders or contracts or Annual Maintenance Contracts from
Municipality, housing societies for the service needs like plumbing, electrical work, painting
etc.

The CLC can also obtain work orders for data entry, outsourcing, dispatch of property bills and
within city courier services.

Providing/facilitating the training services for improving the skills to the urban poor and
unemployed youth.

A fortnightly/monthly meet would be held in the slums to urge the skilled workers to register
free of charge, with them. There will be a registration form to be filled and submitted along with
some documents (BPL card holder, address proof, etc). Each service provider would be
provided with an Identity Card on a charge fixed by CLC.
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I11.  Social Development
e Conducting co-ordination meetings among community and Bankers, NGOs, sectoral
departments at grass roots level.
e Setting up of centres for promoting livelihood opportunities.
¢ Functioning as Training information and Learning centre.

IV.  Support to SHG in Income Generating Activities

e Opening of Bank Account: Under Pradhan Mantni Jan Dhan Yojana, CLC can tie up with a
particular Nationalised Bank to open accounts under this scheme. For opening these accounts
CLC might engage educated youths who are registered with CLC. An amount may be charged
from the bank on opening of one account, in which a portion may be paid to the youth and a
portion to be deposited in CLC.

e To provide assistance for marketing of the goods/products & services produced by the SHGs &
urban poor, who are registered with the CLC.

» e Provide/facilitate training of prospective small entrepreneurs seeking individual/Group Loan

under SEP, on ‘how to run a business’

e Aranging/facilitating skill-development trainings for the urban poor, either directly or through
empanelled training agencies.

V. Fee based services:

The CLCs will also offer certain fee based service which the urban poor by paying a nominal fee.
The fee for each of these services will be fixed by the ULB after consultation with the urban poor in
the area. The list of fee based services along-with their prices will be displayed at the CLC. An
indicative list of these services is as under:

e [Information on market demand and market strategy: Urban Poor who run small businesses
may be given support to gain a better understanding of what the market needs, demand of the
products produced by them, prices, where to sell, etc.

o Sales/Marketing outlets: CLCs can provide marketing/ sales outlets for the products
manufactured by urban poor.

» Registration, licensing, Accounting and legal services for micro-enterprises: CLCs can
facilitate the registration of micro-enterprises and obtaining of necessary licenses required,
accounting and other legal services for establishing and running of micro-enterprises. \

o Placement services: CLC may facilitate finding suitable jobs the urban poor matching their
skills by having linkages with industries and their associations in the area.

VI.  Other services
¢ Providing information for opening bank accounts, training/employment opportunities, social
welfare schemes, enrollment of UID/Aadhar cards
¢ Providing marketing /sales outlets

@ City Livelihood Cenire, Kandi



¢ Providing legal services such as registration, licensing, accounting etc.,

e Citizen services such as bidding/contracts

e Enabling dissemination of information from time to time through various mechanisms like IEC
material, media and other channels.

e Promoting interchange visits among communities and documentation of good practices.

e Functioning as decentralized location for displaying citizen charter for transparency.

¢ Providing preliminary grievance redressal mechanism and as a link for effective service
delivery between the ULB and the community.

o Bidding/contracts for citizen services: CLCs may obtain direct work orders or bid for Annual
Maintenance contracts, municipality contracts/ housing associations service needs viz.,
plumbing, electricity, carpentry, dispatch of electricity bills, property bills etc. and service the
contracts through the registered urban poor offering such services. However, care should be
taken that CLC should take up activities relevant for urban poor only to avoid possibility of
interest of urban poor pushed into background by other commercial interests.

¢ Placement fee from Service Provider: CLCs may charge placement fee from industries/
companies, industry associations, etc. For placing the urban poor as per their requirement for
e.g. CLCs may tie up with Malls or retail outlets for placing basic housekeeping staff or data
entry operators in companies, etc.

e Training venue: Free space of CLC may be provided as training venue also. The ULB may
fixed the rate of training venue on the hours of usage, number of trainees, usage of
infrastructural equipments etc. as the case may be.

e Créche service: In case working mothers of members require créche services, feasibility of
setting up créche service may be explored by CLC.

N Seurces of Income of CLC

¢ Admission charges: Hundred rupees for issuing identity card for referral services (one time)
may be charges by CLC and also some part of the payment (not yet decided) made to the
service provider would come to CLC.

¢ Placement services: CLC may tie up with agencies for placement in lieu of fees/charges.

e Survey: CLC would register educated youths for conducting survey. On every survey format
candidate will be paid a certain remuneration from which a portion will be charged by CLC for
coordination & administration. This survey would also help in ideritification of beneficiaries.

e Service charges from service providers: Skilled youth may register their name as service
providers (such as Electrician, Plumber, Carpenter, Tour Guide, Aya, Nurse, Domestic Helper.
etc) and users may utilise their service through CLC.

¢ [Income from ULBs: ULBs may utilise CLC as service providers like, a) waste collection from
door to door, b} Municipal Tax collection, ¢c) Water Meter reading (in future), d) conducting
survey at ULB level, e) organise Pulse Polio etc.

s Opening of Bank Account: CLC may tie up with the Bank to open Bank account under the
scheme of Pradhan Mantri Jan Dhan Yojana and other insurance linked schemes.
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Viability & Break-Even Analysis

It would appear from the above that the contribution/service charge/commission so generated gradually

» increases over the years and becomes equal to the recurring cost during 2015-2020. Thus, the CLC would

reach the Break-Even Point by the end of 5th Year and is likely to run as independent body from 6th Year

onwards. However, the Break-Even Point could be reached earlier if some other Income-generating activities
like setting up of a Creche etc. are undertaken by the CLC in future.

Man Power to be deployed
For running the CLC, a group of staff will be maintained on a monthly basis, as
follows.
S. No. Designation |
1. | Manager & Placement cum Marketing l
Coordinator B
v Total :01 1

Establishment of Office Infrastructure
The requisite infrastructure viz., chairs, computers, phones, tables, racks etc., should be placed at the

CLC. The suggested space for establishing CLC is 1,000 sq.ft. With two rooms and a wash room. A ‘No
Objection Certificate’ (NOC) is also required from the ULB in case the room is provided by the ULB itself.

City Livelihood Centre, Kandi
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Application Format

NAME OF ULB: Kandi Municipality.
>
DETAILS OF AREA- IDENTIFIED CITY LIVELYHOOD CENTER
S.No Particulars
1 Name of the ULB: Kandi Municipality
2 Total wards in the ULB: 18
3 Total population in the area: 55632 in Census 2011
Male: 28442
Female: 27190
4 Total Stums in the ULB 67
r a) Official (Notified) 63
b) Not specified (Non-notified) 11
¢) No. of SHGs 624
N d) No. of ALF 18
e) No. of CLF 1(target)
6 No. of ward(s) covered by CLC: i8
7 Total Urban poor covered: 4259 Family
Potential no. of members expected
8
n to be covered by CLC: Neastaainined
Facilitating training based on local
demand
Placement services
Opening of Bank A/C (Pradhan
Mantra Jan Dhan Yojana)
Credit creation: providing loan for
local entrepreneurs
9 Major services possible through Marl‘ce'ung assil‘stance-
L e s Prows%on 0 sen-rlces such ' as
» plumbing, Security, Nursing,
Carpentry etc.
Referral services.
Purchased on different type of
Municipality service related form
specially Trade license, Hiring the
cesspool, Water Tank, Vat.
To hire Ambulance, Death Carrier
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Van,
e Collected the necessary information
related to Municipality.
Provided service as well as information
. to the all citizen and fulfill the citizen
10 Scope for growth of CLC in the demand for collect the necessary
area information. And provided the service
related information to the citizen through
help line.
Details of the premises given for ok
Buil
CLC by ULB Annex Building
a. Area of Rooms & Training
3216
11 Centre Along with Wash Room 0
b. Location Halifox Maidan, Near To Municipality
» S
¢. Is the tocation nearby to ULB g A
office (Distance) Annex Building of Municipality
Plan for facilitation of CLC — A i
12 NULM ion, Kandi Mi al
Resource agency/ ULB SERNRN: Tl Myin: iy
13 Proposal Prepared by NULM Section, Kandi Municipality
14 Proposal assessed by NULM Section, Kandi Municipality
Name and designation of the : : gowe
15 Fevandimy sy Chairman, Kandi Municipality.
To provided the service to the Citizen
o 16 Business Plan of CLC —to include | without heavy cost. And through the
. break-even and viability helpline numbers provided the necessary
information to the ali peoples.
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Location map of CLC

WARD MAP OF KANDI MUNICIPALTY SHOWN THE 01 TO 18 NO WARD.
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Budget Estimate

Proposed Item of Expenditure

-
-

NON-RECURRING EXPENDITURE (One Time)

Office Equipments and Furniture:

PC fitted with all accessories including Printer & Internet Connection

Executive Table

Movable Chair

Big Steel Almirah

Small Almirah

FRP Modeled armless Plastic Chair

LED Tube Light Set

Electric Fan ( High Speed)

Showcase for display of Hand Crafts article for Marketing Support

Installing of Toll Free No along with Mobile

—|o|e|®N|nalw |-

Notice Board

=
o

Full Secretariat Steel Table with Wooden Top

[
L]

Office Executive Chair

o
Fey

One Armed Chair with Small Desk Fitted with Arm @ 400

—
L}

White Board Measuring 6 ft X 4 ft

—t
[=,}

LCD Projector along with Laptop and Screen for the Venue earmarked for
The Training Purpose

17

Indoor P, A System - Amplifier with 5:1 Surround system with 2 Cordless
Microphone

18

Inverter with Battery ( 1000 VA Capacity )

19

Glow sign Board fitted and Fixing

30 % of total
Expenditure

RECURRING EXPENDITURE (for 5 years)

Salary & Wages :

a) Manager & Placement cum Marketing Coordinator

Cost of Electricity

Cost of Communication (Internet, Telephone, FAX)

Cost of Office-Stationary

Cost of Awareness, Publicity & Web Casting

Cost of Transportation/Travelling Expenses

bt M R RO - N S )

Misc. expenditure

70% of the total

expenditure

W,
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Business Plan- CLC : Kandi Municipality

Annexure-I
1) Non Recurring Expenditure
Land & Bulding:
Ttem No of Requirement Amount
Built in Floor at Annex Building at Ward No 01 3216 Sq Ft ASies gy VLR
¥ iy ol ( Letter of Allotment
under Kandi Municipality { Approx)
enclosed)
2) Office equipement & Furnifure:
A For the office of the CLC
PC fitted with all accessories including Printer & l 55000
a. Internet Connection
b. Executive Table 1 2000
€. Movable Chair @ 3000.00 2 6000
d. Big Steel Almirah 1 10000
€. Small Almirah i 5000
f. FRP Modeled armiess Plastic Chair @ 400.00 10 4000
£ LED Tube Light Set @ 750.00 4 3000
h. Eleciric Fan ¢ High Speed) @ 2300 2 5000
Showcase for display of Hand Crafts article for i
. i i 15000
L Marketing Support
i instaling of Toll Free No along with Mobile i 15000
| Notice Board ] 5000
B For the Training/ Mceting Hall
a. Full Secretariat Steel Table with Wooden Top 1l 4000
b. Office Executive Chair 1 1500
C)}le Armed Chair with Small Desk Fitted with Arm 40 16000
€. i@ 400
d. White Board Measuring 6 fi X 4 fi 1 2000
LCD Projector along with Laptop and Screen for the 1 Set 25000
€. Venue earmarked for The Training Purpose u
Indoor P.A System - Amplifier with 5:1 Surround Com?lctc ‘Set Duly
; : Fitted in the 20000
£ system with 2 Cordless Microphone Training C.
atning Centre
g Electric Fan ( High Speed) @ 2500 6 15000
h. LED Tube Light Set @ 750.00 6 4500
3) For the CLC
a. Inverter with Battery { 1000 VA Capacity ) 1 25000
b. Glowsign Board fitted and Fixing 1 5000
Total 300069

Rupees Three Lakh Only
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City Livelihood Centre (CLC)
Action Plan - Task of ULB

NULM cities will establish City Livelihood Centre (CLC), where the urban poor can offer their goods and

¥ services in an organised manner to potential buyers and where they can access business and information
support services. CLCs will be established and run by the ULB as per the norms specified in the
operational guidelines.
The Action Plan
Pi
SI. Action .ann'e , Progress Issues
Timeline
1 | Conceptualize the CLC through the Guidelines 2019-20 Ongoing N/A
Arrangement of the premises for the CLC (of at least
2 | 1000 sq ft area with 2 rooms and 1 washroom) in 2019-20 Finalized N/A
owned/ rented/ in collaboration with others
- Preparation of the CLC Proposal along with Business | 2019-20
3| Plan of the CLC including the viability Swnglaieg A
Assessment, Approval & Forwarding the CLC | 2019.20
4 |
Proposal to the WBSULM Cmpiatnd R
o 2019-20 After
5 | Registration of CLC Aol N/A
6 | Opening of Bank Account for CLC 201920 | yet 1o Open Yes
. After
Request for release of Ist instalment from WBSULM | 201920
‘ after one week of approval of CLC proposal Ko oy N
PP prop WBSULM
4 Decide on the mode of operation of the CLC (whether ULB will
8 | run by the ULB itself/ by ALF or CLF/ in PPCP mode/ 201920 | gecided after N/A
through other agency etc.) approval
; : 2019-20 After
9 | Prepare the selection methodology, as required Aporcsl N/A
Preparation of the requisite infrastructures, viz., chairs, | 201920 After
computers, phones, tables, racks etc.
1 Suitable arrangements of Hiring/ Assigning of the | 201920 After N/A
L staffs for the CLC Approval
Request for release of 2nd instalment from WBSULM Atk
- aﬁe:r CLC staff recruitment/ assignment e ok .
gam WBSULM
_ . . 2019-20 After
13 | Preparation of IEC Materials for CLC operations N/A
Approval
After
14 | Suitabi ¢ 2019-20
Suitable propaganda of CLC P N/A

;



’

After

15 | Registration of CLC beneficiaries 2015-20 N/A
Approval
16 | Initiation of CLC Operations 2019-20 Alter N/A
) Approval
Request for release of 3rd instalment from WBSULM e
I N L i s Wi ico il il 201930 1 approval by B
aunched and the servic WBSULM
18 | Running of CLC as per the feasible Business Model 2019-20 Alter N/A
Approval
Make requisite changes in Business Model and/ or s
19 | CLC services and Fee structures based on local needs | 2019-20 N/A
Approval

and self-sustaining objective of the CLC
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Approval
.. 2019-20 After
18 Hiring of the staffs for the CLC N/A
Approval
= Aft
> 19 Inclusion of CLC Members 2019-20 Appr::/ al N/A
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Proposal for City Livelihood Centre (CLC)

1 | Proposal for CLC in Kandi Municipality
2a. | Is it District Headquarter? Yes I\:’lo (Pls. tick) 2b. | District Name: Murshidabad.
. o i Total Urban Poor: 4259 Nos |
3a. | Total Population: 55632 Nos. as on census 2011 3b. fanify
4a. | Total Wards: 18 Nos. 4b. | Total Slums: 67 Nos
: : : - ¥a
5 Major Services possible through this CLC Put no. Yes No| Possibly Don oW
as ¥ v
1) | Information on market demand and market strategy Yes
it} | Marketing/ sales outlets for the products manufactured by urban poor Yes
ii1) | Registration, licensing, Accounting and legal services for micro-enterprises Yes
iv) | Placement services Yes
v} | Bidding/ contracts for citizen services| Yes
vi) | Training venue Yes
vii) | Créche service Yes
viii) | issuance of UID/ Aadhar Card for citizens in the CLC area Yes
ix) | Municipality service Forms Yes
1
X) High'er Ambulance, Death Yes
Carrier Van,
| xi) | Opening of Bank A/C (Pradhan Mantra Jan Dhan Yojana) Yes
xi1) | Provision of services such as plumbing, Security, Nursing, Carpentry etc. Yes
xiii} | Referral services. Yes
siv) Purchased on different type of municipality service related form specially Trade v
license, Hiring the cesspool, Water Tank, Vate. s
6 | Details of the premises given/ arranged for CLC by the Municipality
a) | Area: b) Rooms Nos. 2 ¢) | Wash rooms Yjs No
d) | CLC Location - e) | Is it nearby to the Municipal office? Yjs No
f) | Premises under Municipality . N & oo, NOC of e omnsr (Please Yes No
v attach)
3 ULB
; Plan for facilitation of the CLC itself ALF/ PPCP3 Others (Pis. Pis.
through J CLF Specify) tick

CLCs may obtain direct work orders or bid for Annual Maintenance contracts, Municipality contracts/
housing associations service needs viz., plumbing, electricity, carpentry, dispatch of electricity bills,
property bills etc. and service the contracts through the registered urban poor offering such services.
However, care should be taken that CLC should take up activities relevant for urban poor only to avoid
possibility of interest of urban poor pushed into background by other commercial interests.

City Livelihood Centre, Kandi
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« STD Code No.: 03462 Phone : SNT 265252
F-ntail ID: - sntmunicipality@gmail.com

ol

OFFICE OF THE COUNCILLORS

SAINTHIA MUNICIPALITY

P.O.-SAINTHIA : DIST.-BIRBHUM

From: The Chairman / Executive officer
SAINTHIA MUNICIPALITY

MemoNo.:- <46  /NULM/SM/2019

To

The Director, SUDA

& Mission Director, WBSULM.

ILGUS BHAVAN, HC Block, Sector-lil,
Bidhannagar, Kolkata 700106.

Date = 30/01/ 2019

AVis

#,

1

Sub: Proposal for establishment of a CLC under DAY-NULM within Sainthia Municipalit

Madam,

With reference to the above mentioned subject | am to inform you that the proposal for
establishing a City Livelihood Centre with in Sainthia Municipality covering all the items as
prescribed format has been prepared and the same is forwarded to you for approval and sanction
from your end.

Total project cost of the scheme for establishment of CLC is furnished below-
1. Total Fixed Capital (i.e. Non-Recurring Expenditure) Rs.300000.00
. Total Working Capital (i.e. Recurring Expenditure for the first five years | Rs.692213.00
less income generated
Total | Rupees Nine Lakh Ninety Two Thousand Two Hundred Thirteen only | Rs.992213.00
It may be noted that as per decision of the B.O.C. meeting held on 26-09-2018 the northern

portion of the municipal CDS building covering area 1000 Sq. Ft would be allowed for
accommodation of the proposed City Livelihood Centre.

| am further to state that in the event of according approval by the State Urban Livelihood
Mission (SULM) for setting up the said City Livelihood Centre and of sanction of required fund for
the said floor space as per the schedule given below would be formally assigned in favour of the
City Livelihood Centre.

Area of the space....... Approx 1000 Sq.Ft.

Looation. .o 1000 Sq. Ft area at 1% floor (CDS building), north side of

municipal office building.

Now | would request you kindly to sanction the above proposal and to release the required
fund in phase as envisaged in the scheme.

Thanking you.

)

With regards,

E.O./C.PO. Chairman
Saint!{ia'Milnicipatity Sainthia Municipality
DAY-NULM Chatrman

SAINTHIA MUNICIPALITY

Sainthia hMunicipality
sail“hiﬁ B'ﬂ‘bhum




1X - APPLICATION FORMAT

AME OF ULB: SAINTHIA MUNICIPALITY
SL. PARTICULARS
1 |Name of the ULB SAINTHIA MUNICIPALITY
2 |Total Wards in the ULB 16
3 |Total Population in the area 44601
Male 22856
Female 21745
4 |[Total Slums in the ULB
a) Official (Notified) 35
b) Not specified (Not-notified) 0
¢) No. of TCGs / SHGs formed till date 211
5 |d) No. of ALF formed till date 0
€) No. of CLF formed till date 0
6 |No. of Ward(s) covered by CLC 16
7 |Total Urban poor proposed to be covered 37855
8 Potential no. of members expected to be 10562
covered by CLC
9 |Major services possible through CLC in the area Furnishsd in‘ts InDodustio Thapter at
Para-1V
10 |Scope for growth of CLC in the area Adequate scope in view of existing demand
of such services
1000 Sq Ft floor area in 1st floor of CDS
. . . Building (North side of present Municipal
Details of the premises given for CLC by ULB Office ) (BOC extract copy attached)
11 Approx 1000 sq. ft. comprising 2{Two)
a) Area of Room rooms (excluding stairs / landing) with
washrooms)
b) Location With Municipal Office premises
c) Is the location nearby to ULB office (Distance) With Municipsl Cffice premises
12 Plan for facilitation of CLC - Resource agency / [Sainthia Municipality
ULB
Name and designation of the forwarding prlat? Dt
13 authority _ Chairman
Sainthia Municipality
14 Business Plan of CLC - to include break-even Enclosed at Annexure-Il to V
and viability

"

E.0./C.PO.

Sainthia Municipality

DAY-NULM

Sainthia Municipality

pr s

Chairman
Sainthia Municipality
Chairman
SAINTH UNICIPALITY
Sai a Birbhum




Business Plan of CLC

| 1 |Non-Recurring Expenditures:
Item Qty. Rate Amount (in Rs.)
i) |Builtin floor space at the ground floor and 1st floor of | 1000 | Sq.Ft |Alloted by ULB-free of cost (Letter of
a Municipal Building Allotment enclosed)
2 |Office equipments & Furnitures
a) |For the office CLC
i) |PC fitted with all accessories including printer & 1 | Nos. Rs. 50,000.00 Rs. 50,000.00
Internet Connection (Broadband)
ii) |Wooden Computer Table 1 Nos. Rs. 6,000.00 Rs. 6,000.00
iii) |Steel table with wooden top (Full Secretariate) 1 No. Rs. 6,000.00 Rs. 6,000.00
Iv) |Steel office Chair 2 | Nos. Rs. 3,000.00 Rs. 6,000.00
v) {FRP moulded armless chair for the office 10 | Nos. Rs. 750.00 Rs. 7,500.00
vi) |Standard Steel Almirah 2 Nos. Rs. 7,500.00 Rs. 15,000.00
vii) |Electric Celling Fan 3 Nos. Rs. 2,000.00 Rs. 6,000.00
viii) | Complete Tubelight set 4 Nos. Rs. 500.00 Rs. 2,000.00
ix) |Show-case for display of Handicrafts articles for 1 No. Rs. 20,000.00 Rs. 20,000.00
marketing suport (Big Size-20'x15")
x) |Installation of Land Telephone 1 Unit Rs. 4,000.00 Rs. 4,000.00
b) [Forthe Training /Meeting Hall of the CLC
i) [Steel table with wooden top 1 Na. Rs. 4,000.00 Rs. 4,000.00
ii) |Steel office Chair 1 No. Rs. 2,000.00 Rs. 2,000.00
i) |Armed plastic chair for the purpose of meeting 40 | Nos. Rs. 1,500.00 Rs. 60,000.00
lv) |White board measuring 6 ft. X 4 ft. for the Training 1 No. Rs. 4,500.00 Rs. 4,500.00
purpose
v) |LCD-Projector with Screen for the venue earmarked 1 No. Rs. 50,000.00 Rs. 50,000.00
for the training purpose
vi) [Laptop 1 No. Rs. 31,000.00 Rs. 31,000.00
vii) |Indoor P.A. System - Amplifire with 2(Two) small 1 No. Rs. 12,000.00 Rs. 12,000.00
sound boxes and one stand & one microphone
viii) |Electric Fan 4 Nos. Rs. 1,500.00 Rs. 6,000.00
ix) |Complete Tubelight set 6 Nos. Rs. 500.00 Rs. 3,000.00
C) |For The CLC
i) |Sign Board with fitting and fixing | 1 | No. Rs. 5,000.00 Rs. 5,000.00
Total-- Rs. 300,000.00
Rupees Three Lakh Only

Cu‘//

E.O./C.P.O.

Sainthia Municipality

DAY-NULM

Sainthia Municipality

Vo

Chairman
Sainthia Municipality

Chairman
SAINTHIA MUNICIPALITY

Bivbhum
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West Bengal State Urban Livelihood Centre
FORMAT 1: CITY LIVELIHOOD CENTRE

)

Introduction:

National Urban Livelihood Mission (NULM) is a Centrally Sponsored comprehensive
Scheme under MoHUPA to address urban poverty under NULM. There is a provision
for establishing City Livelihood Centre (CLC) for the urban poor. One of the
objectives of establishing the City Livelihood Centre (CLC) would be to bridge the
information-gaps by way of dissemination of information and linking the service-
providers (who shall be registered with the CLC) with the potential service-receivers
so that the urban poor capable of extending such services can have necessary
access to market by offering their goods/products or services in an organized
manner. Another objective of the CLC would be to facilitate skill-development
training so as to keep the supply side responses in sync with the demand-side
needs. CLC would also operate as an information hub for NULM and other social
and pro-poor scheme of the Government.

(n
Background of the ULB

Sainthia Municipality is an urban Local Body. The introduction of Local Self
Government in the district of Birbhum took place during the British rule. After
independence Sainthia Municipality was established in the year 1987 under the
provision of West Bengal Municipal Act. The Sainthia Municipal town has a special
importance of its own. . Sainthia Town is located in the middle of Birbhum District. It
is in jurisdiction of Sainthia P.S. The Latitude and Longitudinal position of Sainthia is
23.9451° N & 87.6803° E. The town is situated in the south bank of Mayurakshi
River. This town is situated on the Sahebganj Loop line. This town is 85 kms away
from Burdwan, 36 kms away from Bolpur, 20 kms away from Suri, 38 kms away from
Rampurhat. It's distance from Kolkata City by Railway is 200 kms. The Railway
communicates with different places of North Bengal & South Bengal. The Western &
Eastern sides are connected by State & National Roads. The Sainthia municipal
area spread over 16 km2 (6.18 sq mi) and comprises 16 wards. The north—south
dimension of the town is comparatively narrow, stretching from the Mayurakshi River
in the north to roughly Pariharpur Village in the south—a span of 2—-3 km. Sainthia
Municipality has 16 wards and 10Sq km area. Present population (2011 last census)
is 44601 while slum population is 24830 (35 number Slum). Sainthia was very much
famous for export and import Centre for cottage industry and agricultural based
different goods. Now the oldest Sainthia is gradually get the momentum for turning a
brand new Town to a smart Town.

Topographical / Geographical Parameters :

i) Location : Latitude - 23.9451° N, Longitude — 87.6803° E

i} Elevation : 54.94 Meters (on an average)

. ﬁﬁ/
E.0/C.PO. Chairman

Salnt[';‘AaYN:\; S;-Ckl’?ahty SAINTHIA MUNICIPALITY
) Sainthia Birbh
Sainthia Municipality inthia Birbhum



iii) Area : 10.00 Sq. km.
iv) Population . As per Census 2011: 44601
v) No. of Wards 116

Demographics

As of 2011, the SainthiaMunicipality has a population of 44,601, of which 22,856 are
males while 21,745 are females, as per the report released by Census India 2011.
The population of children under age 6 is 4511, which is 10.11% of the total
population of Sainthia. In Sainthia, the female sex ratio is 951, against the state
average of 950. The child sex ratio is around 880, compared to the West Bengal
state average of 956. The literacy rate of Sainthia is 79.50%, higher than state
average of 76.26%. Male literacy is around 84.70% while female literacy is 74.08%.
Out of the total population, 16,485 were engaged in work or business activity. Of this,
13,481 were males while 3,004 were females. In the census survey, a worker is
defined as a person who does business, job, service, cultivator, or labour activity. Of
the total 16,485 working population, 92.97% were engaged in main work while
7.03% were engaged in marginal work. Sainthia has over 10,229 houses.

Climatic Data

The climate is characterized by an excessive hot summer, high humidity & well
distributed rainfall during the monsoon. Average temperature is 42 C and minimum
temperature is 8 C Rainfalls 1300mm. The temperature goes very high and it is
terribly humid in summer and quite cold in winter.

Communication:

Sainthia is linked by both Roads and Railways with major towns and cities like Suri,
Burdwan, Kolkata, Siliguri, Guwahati etc. It is linked with broad gauge railway line
and is situated at a distance of 146 km. from Kolkata, Sainthia is well connected with
Suri, the district head quarter of Birbhum, and Sainthia is situated in the South East
portion of Birbhum District. This town is linked with its region mostly by railway &
roadways. Bus services going to all places are available from Sainthia. The Bus
services from Sainthia are frequent but still inadequate.

Road-The National Highway 114 and State Highway 11 runs across the town. These
highways link important cities and towns in West Bengal. Public transport systems in
Sainthia include the Government and private buses, electric rickshaws, taxis and
auto rickshaws.

Air-The nearest domestic airport is Kazi Nazrul Islam International Airport, a
domestic airport located at Andal, West Bengal, India. The airport is roughly 74 KM
from Sainthia.

Railway-The Sainthia railway station serves the entire town and is the most
important and key railway station of Birbum district. It also serves as the originating
station of 4 important trains. The Sainthia railway station connects to both of
Kolkata's two busy rail terminals, Howrah railway station and Sealdah railway station.



1]
Objective of Establishing the CLC

(Iv)

Urban poor can offer their goods/products service in an organized manner to
the potential buyers i.e.,the CLC would bridge the gap between demand and
supply of the goods and services produced by the urban poor.

The Urban poor can access information and business support services and
when needed by them which would otherwise be not accessible to them.
The above centre would serve as information/knowledge/inspiration centre
for urban poor.

Services to be Offered by the CLC

A. Referral Services

The informal sector has traditionally been a source of services for middle and
higher income groups in cities through the provision of services such as
plumbing, electrical work, construction, security, carpentry, gardening, heath
care support, Nurse and Aya, housekeeping and bill payment etc. by linking
the service-providers (who shall be registered with the CLC) with the potential
services-receivers, so that the urban poor capable of extending such services
can have necessary access /market for offering their goods/products or
services in an organized manner.

Providing services such as security, carpentry,gardening, construction,
plumbing, electrical works, health care support etc.

The CLCs may obtain direct work orders or contracts or Annual Maintenance
Contracts from Municipal Corporation/Municipality, housing societies for the
service needs like plumbing, electrical work, painting etc.

The CLC can also obtain work for data entry, outsourcing, and dispatch of
property bills and within city courier services.

Providing/Facilitating the training services for improving the skills to the urban
poor and unemployed youth.

A fortnightly/monthly meet would be held in the slums to urge the skilled
workers to register free of charge, with them. There will be a registration form
to be filled and submitted along with some documents (BPL card holder,
address proof, etc). Each service provider would be provided with an identity
Card on a charge fixed by CLC.

. PlacementServices

e CLC will register a certain number of educated youth without any fee to
provide them with jobs. CLC will contact companies/agencies for
providing employment to urban poor unemployed youths. CLC may
charge certain percentage from one month's remuneration as service
charge, if a candidate completes three months regular attendance in
the company/agency.

Social Development



Conducting co-ordination meetings among community and Bankers,
NGOs, various Departments at grass roots level.

Setting up of centres for promoting Livelihood opportunities.
Functioning as Training information and Learning Centre.

D. Support to SHG in Income Generating Activities

E. Other

(V)

Opening of Bank Account: Under Pradhan Mantri Jan Dhan Yojana,
CLC can tie up with a particular Nationalized Bank to open accounts
under this scheme. For opening these accounts CLC may engage
educated youths who will be registered with the CLC. An amount may
be charged from the bank on opening of an account, in which a portion
may be paid to the youth and a portion to be deposited in CLC.

To provide assistance for marketing of the goods/products & services
produced by the SHGs & urban poor, who will be registered with the
CLGC.

Provide/facilitatetraining of prospective small entrepreneurs seeking
individual/Group Loan under SEP, on ‘how to run a business.
Arranging/facilitating skill-development trainings for the urban poor,
either directly or through empanelled training agencies.

Services

Providing information for opening small entrepreneurs seeking
individual, social welfare schemes, enrolment of UID/Aadhar cards.
Providing marketing/sales outlets.

Providing legal services such as registration, licensing, accounting.
Citizen services such as bidding/contracts.

Enabling dissemination of information from time to through varies
mechanisms like IEC material, media and other channels.

Promoting interchange visit among communities and documentation of
good practices.

Functioning as decentralized location for displaying citizen charter for
transparency.

Providing preliminary grievance addressing mechanism and as a link
for effective service delivery between the ULB and the community.

Sources of Income of CLC

Admission charges: Hundred rupees for issuing identity card for
referral services(one time) may be charged by CLC and also some part
of the payment *not yet decided) made to the service provider would
come to CLC.

Service charges from service providers: Skilied youth may register
their name as service providers (such as Electrician, Plumber,
Carpenter, Tour Guide, Aya, Nurse, Domestic Helper, etc) and users
may utilize their services through CLC.



(V1)

Letting out of the training hall to the trainer Agencies for Training
under EST & P and others for holding meetings/seminars etc. against
prescribed rent.

Survey: CLC would register educated youths for conducting survey.
To perform the job of various types of surveys conducted in the town
by ULB/District Administration/Other Line Deptts./Pvt.
Orgns.etc.by'outsourcing’. On every survey format candidate will be
paid a certain remuneration from which a portion will be charged by
CLC for coordination & Administration or the C.L.C. may enter into an
agreement with the “outsourcing agencies” for conducting the survey
so assigned against payment of a particular job-value.

Placement services: CLC may tie up with companies/agencies for
placement in lieu of fees/charges.

Income from ULBs: ULBs may utilize CLC as service providers like,
a) waste collection from door to door, b} Municipal Tax collector, ¢)
Water Meter reading (in future), d) conducting survey at ULB level, e)
organize Polio , f) Geo-tagging of various Govt. Projects.etc.

Opening of Bank Accounts: CLC may tie up with the Bank to open
Bank Account under the scheme of Pradhan Mantri Jan Dhan Yojana
and other insurance linked schemes.

Viability & Break-Even Analysis

¢ |t would appear from the Annexure-lIA vis-a-vis Annexure-lil that the income
expected to be earned by the CLC gradually increases over the years and
surpasses the recurring cost during year 2020-21. Thus, the CLC would
reach the Break-Even Point during the 6" year and is likely to run as an
independent body from the 6" year onward. However, the Break-Even Point
could be reached earlier, if some other Income-generating activities are
undertaken by CLC in future.

(Vi)

Man Power to be deployed

Faor running the CLC, a group of staff will be maintained on a monthly basis as

follows :

Sl. No. | Designation No.
CLC Manager 1
Office Assistant-cum-computer Operator 1
Total 2

* To be engaged from 2018-19



vii

Establishment of Office Infrastructure

The requisite infrastructure viz., chairs, computers, phones, tables, racks etc.,
would be set-up at the CLC after getting formal sanction & necessary fund. The
suggested space for establishing CLC of 1000 sq. ft. with two rooms and a wash
room would be available details of which is mentioned in the application format.

EOJ/CPO. ‘.- ;,/{,./f;
Sainthia Municipality Chaifman

DAY-NULM SAINTHIA MUNICIPALITY/
Sainthia Municipality Sainthia Birbhum
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. . ) Chairman, Rishra Municipality
@‘f Cg%” iakra PN Phone : 2672-1373
Chairman Y 2672-2953
: - Mobile: 8433016621
Fax :2672-0306
E-mail : rishramunicipality@yahoo.com -

-
Ref. No. : 74 pate: 23 4719
To

The Director, SUDA
&
Mission Director, WBSULM
ILGUS Bhawan, HC Block, Sector-I11
Bidhannagar, Kelkata-700106

Sub: Introduction of City Livelihood Centre under this Mumcmahtv
Madam, Q

It is great pleasure to me to inform you that the the City Livelihood Centre is
going to be opened under Rishra Municipality, from where the trained & expert (like
Electrician, Carpenter, Plumber, AC mechanic etc) persons will be provided on demand
at cheapest rate.

9 Contents Not @
Q’Q verified o
[ |

An elaborate discussion on this issue will be held on the 26™ April 2019 at 3:30
p.m. at Tax Building, 2" Floor , Municipal Office , Rishra.

You are requested to attend this programme on the day.

I shall be grateful if you kindly attend this programme with SMM-SMI&D and
SMM-MIS on the day. Your co-operation and kind presence will surely make our
endeavour a grand success.

With thanks Yours faithfully

i

Rishra Municipality ‘
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To V&

The Director, SUDA ( —
& \ / y
Mission Director, WBSULM QJ'/J

ILGUS Bhawan, HC Block, Sector-I1I '

Bidhannagar, Kolkata-700106 ||

¥

L
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Sub: Introduction of City Livelihood Centre under this Municipality

Madam,

It is great pleasure to me to inform you that the the City Livelihood Centre is
going to be opened under Rishra Municipality, from where the trained & expert (like
Electrician, Carpenter, Plumber, AC mechanic etc) persons will be provided on demand
at cheapest rate.

An elaborate discussion on this issue will be held on the 26" April 2019 at 3:30
p.m. at Tax Building, 2™ Floor , Municipal Office , Rishra.

You are requested to attend this programme on the day.

I shall be grateful if you kindly attend this programme with SMM-SMI&D and
SMM-MIS on the day. Your co-operation and kind presence will surely make our
endeavour a grand success.

With thanks Yours faithfully

1%

Riskfa Muni€ipali
Chairrgarn *

Rishra Municipaiity

https:/imail.googte.com/mail/w/0/#inbox/FMfcgxwCgltikamagtzRhSxnNrbCinvh ?projector=1&messagePartld=0.1 1M



STATE URBAN DEVELOPMENT AGENCY
“TEN oA, W35-F1 39, G1ET-, fumwsia, TaTIe-a00 You, oA

“ILGUS BHAVAN”, H-C Block, Sector - I, Bidhannagar, Kolkata - 700 106, West Bengal

sem S QD= 3920157

From : Director, SUDA &
Mission Director, WBSULM

To : The Chairman

..................................................................................................

...................................

Municipality

Subject :- Sanction for Propoesal for the City Livelihood Centre at Khardah , Rishra

Sir/Madam,

From your end Project proposal for establishment of

Municipality.

City Livelihood Centre (CLC) was received

by the office . Submitted Project proposal and fund for the establishment of CLC have been

sanctioned.

As per NULM Guideline total Project Cost will be released in three instaliment at 30:40:30 ratio.

initial 30% will be released after approval of the proposal. Accordingly 1% installment (3

fund has been released and credited to the Municipal Afc for setting up infrastructural facilities

and initiation of the project as per following.

[
| SiNo Name of ULB Project Cost (inRs.) | 1st installment 30%
i 1 Khardah 999400 299820

2 Rishra 1000000 300000

Later installments will
fund already released.

be released based on performance and after receiving the UC for the

Mission Director, WBSULM

ST 8 R0GY Y808 / ¢a¥q, I 8 10EY ¢boo

Account Section : 2358 6408

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com

0%) of
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WEST BENGAL STATE URBAN LIVELIHOOD MISSION

(Under Municipal Affairs Department, Government of West Bengal)
"M TN, @B5-B1 AF, IFDA-0, RUAANR, FAFIS! q00 Sou, AfGAIT|
"ILGUS BHAVAN”, H-C Block, Sector-III, Bidhannagar, Kolkata 700 106, West Bengal.

SUDA-39/2015/ /4 8 F- Date: /3/12/2018

Memorandum

Release of funds to Khardah & Rishra Municipality for CLC of
SM&ID under DAY-NULM

Funds are shown herein are being released electronically in favour of Khardah &
Rishra Municipality for City Livelihood Centre (CLC) of SM&ID under DAY-NULM
towards 1st instalment @30% of the total project cost with approval of competent Authority.

The Fund hereby released subject to the following conditions-

1. The fund should be utilized only for the approved components of the Project and within
ceiling limits of approved cost.

2. The amount released herein should be kept in the dedicated Bank Account for NULM
since opened by the ULB.

3. A Subsidiary Cash Book should be maintained for keeping accounts (deposits and
withdrawals) of funds.

4. Money receipt in Form 42 may be sent immediately after receiving the fund.
5. No fund should be utilized for any purpose other than for which the amount is released.

6. Utilisation certificate on achieving 70% plus expenditure of the amount released herein
should be submitted in prescribed proforma for release of subsequent installment.

Finance Officer, SUDA
o)
3. 2. P28

A SRS

- "-.J

m VG VB VBY Y Y, TN : Ve Eroo
Tel: 2358-6403/6421/5767, Fax: 2358-5800, E-Mail: wbsulm@gmail.com



Fund released as 1%
| sl ULB name Project Cost (In Rs.) installment (30%)
‘ 1 Khardah 999400 299820
2 Rishra 1000000 300000
SUDA-39/2015/ /4% 7 / ,(g) /3.12.2018

Copy for information to:

1. The Chairman, Khardah / Rishra Municipality. He/she is requested to verify the respective
Bank Account of the ULB in respect of NULM that the sanctioned amount has duly been

credited. For any discrepancy, he/she is requested to report the same immediately to SUDA.

2. Joint Director (SD), SUDA.

3. Cashier, SUDA.
4. Advisor, SUDA.

Finance Officer, SUDA
A A DO -

'ﬁ . g 14’75’
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o STATE URBAN DEVELOPMEN

TP b

“ILGUS BHAVAN”,

SUDA-39/2015 /.1 464

From : Director, SUDA

To  : The Manager,
State Bank of India,
Salt Lake City, Kolkata - 700 091.

Sub: Electronic Transfer of Fund debiting this office
Current Account No. 34061121921.

City Livelihood Centre under SM&ID-NULM

Sir,

You are requested to kindly arrange for electronic transfer of funds as per details given in
page 02 debiting the amounts from this office Current Account No. 34061121921 lying
with your branch in respect of City Livelihood Centre under SM&ID of NULM.

,,://
(Md Asif Sardar) (Petrus Anurasfjan Soreng)
Finance Officer Finance Officer
SUDA SUDA

TN
q0. ¢ ’j’ L0128

e

L

AEIE 2 20et ¥8oW [ ¢¥q, TF & 19¢Y ¢boo
Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : whsudadir@gmail.com
unt Section : 2358 6408
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Social Mobilisation
and Institution
Development

(Revised Operational Guidelines)




REVISED OPERATIONAL GUIDELINES - DAY-NULM: Social Mobilisation and Institution Development

Concept of City Livelihood Centres (CLCs)

31.  The informal sector has traditionally been a source of services for middle and higher
income groups in cities through provision of services such as security, carpentry, gardening,
construction, plumbing, electrical work, health care support, housekeeping etc. However,
these services are not available in organized and reliable manner in urban areas,

32. The urban poor who produce marketable goods and services many times are not
able to find a viable market. The urban poor also lack information regarding the various
opportunities/ benefits available to them via government and other programmes (e.g. skill
training opportunities, bank credit, social security benefits, etc). Therefore, the urban poor
need support services to help them access several opportunities available to them. For
example, to access a micro enterprise loan they should have a project plan, documentation
etc., as needed by a bank etc. They may aiso need help to access services for registration,
accounting and legal support.

33.  The objective of establishing City Livelihoods Centres (CLCs) at city level is to
address these gaps and create a platform where:

33.1. The urban poor can offer their goods and services in an organized manner to the
potential buyers i.e. the CLC would strive to bridge the gap between demand and
supply of the goods and services produced by the urban poor.

33.2. The urban poor can access information and business support services as and when
needed by them which would otherwise be not accessible to them.

Establishment of CLCs'?

34.  The primary responsibility of establishing and running the CLC will rest with the ULB.
The ULB will be required to allocate space/ premises for establishing the CLC. It is essential
that the CLC is located at a central and convenient location which the urban poor can access
easily. If such a space is not available with the ULB, they should hire space for establishing
the CLC. ULBs may also outsource the functioning of CLC to a Community Based
Organisation (CBO) (e.g. CLF) or any other organisation/agency, if needed.

35, Establishment of City Livelihood Centres will be permissible as per the following
norms:

Population of City Ceiling on Number of
CLCs to be established

Between 1-3 lakh

More than 3 lakh and up to 5 lakh

More than 5 lakh and up to 10 lakh

Above 10 lakh

District HQ towns and other Statutory Towns

with population below 1 lakh.

=102

Process steps for establishment of CLCs by ULBs

12 As amended vide M/ HUPA O.M, No. 14011/2/2012-UPA/FTS-5196, dated 18" February 2018,



REVISED OPERATIONAL GUIDELINES - DAY-NULM: Social Mobitisation and Institution Development

36. Preparation of CLC proposal (including action plan) — The ULB is required to
prepare a proposal for establishing a CLC which will be submitted to SULM for approval and
sanction. A letter of aflotment of building premises (own/ rental) from Urban Local Body
should be attached with the proposal submitted to SULM. The proposal must list out the
services that the CLC intends to offer and the business model of the CLC. The proposal
should contain details as provided at Annexure VIi.

37.  Approval of proposal by SULM - SULM will scrutinise the proposal and accord
sanction or rejection of the proposal.

38. Publicity and awareness campaign- Once the sanction order is received by the
ULB, a publicity campaign should be organised in the CLC operational area to create
awareness among the urban poor as well as the city residents. Publicity campaign may use
pamphlets, local TV/ radio/ newspaper ads, announcements, posters, banners, wall writings,
etc., in order to have a wider coverage and information to the citizens.

39. Establishment of infrastructure- The requisite infrastructure viz,, chairs,
computers, phones, tables, racks etc., should be placed at the CLC. The suggested space
for establishing CLC is 1,000 sq.ft with two rooms and a wash room.

40.  Recruitment of staff - Initially, a staff of 1-2 persons may be recruited to run the
CLC. In case any agency (CBO or Agency) has been given responsibility of managing the
CLC, the agency will need to hire the requisite staff

Funding for Establishment of CLCs

41, Each CLC will be provided a non-recurring grant of Rs. 10 Lakhs as untied funds.
The amount will be released in 3 instalments. The milestones for release of instaiments may
be as follows:
41.1. Release of first instalment — The first instalment of 30% should be released by
SULM to ULB within one week after the proposal is approved and sanction order
is sent.

41.2. Release of second instalment — The second instalment of 40% can be released
once the staff of CLC is recruited as per the action plan.

41.3. Release of third instalment — The third instalment of 30% can be released once
the CLC is launched and the services are rolled out as per the action pian.

42. Non-permissible activities for usage of CLC funds'™ Central share released for
CLCs should not be used for construction of physical infrastructure. However, funds
could be utilised for renovation of existing infrastructure provided it does not adversely
affect the funds required for other activities of the CLC.

Services of CLCs

42.1. The urban poor will be provided information and necessary support for opening of
Bank Accounts, information on training/ empioyment opportunities under DAY-NULM
and other schemes, information on social welfare schemes, enrolment for UID/
Aadhar Card etc.

13 As amended vide Mfo HUPA O.M. No. K-14011/7/2013-UPAFTS-9789, dated 3~ August 2015.
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42.2. The CLCs will provide support for marketing of goods and services of the urban poor
who are registered with the CLCs. The CLCs may charge a registration fee from those
urban poor who are offering their services and products. The registration may be
renewed every year on charge of renewal fee. The registration and renewal fee will be
fixed by the ULB after consultation with the urban poor in the area.

42.3. Fee based services: The CLCs will also offer certain fee based service which the
urban poor may avail by paying a nominal fee. The fee for each of these services will
be fixed by the ULB after consultation with the urban poor in the area. The list of fee-
based services along-with their prices will be displayed at the CLC. A indicative list of
these services is as under :

43.3.1 Information on market demand and market strategy- Urban poor who run
small businesses may be given support to gain a better understanding of what
the market needs, demand of the products produced by them, prices, where to
sell, etc.

43.3.2 Sales/Marketing outlets- CLCs can provide marketing/sales outlets for the
products manufactured by urban poor.

43.3.3 Registration, licensing, accounting and legal services for micro-
enterprises — CLCs can facilitate the registration of micro-enterprises and
obtaining of necessary licences required, accounting and other legal services
for establishing and running of micro-enterprises.

43.3.4 Placement services — CLC may facilitate finding suitable jobs for the urban
poor matching their skills by having linkages with industries and their
associations in the area.

43, Other Services:

43.1. Bidding/contracts for citizen services - CLCs may obtain direct work orders or
bid for Annual Maintenance Contracts, municipality contracts/ housing
associations service needs viz., plumbing, electricity, carpentry, dispatch of
electricity bills, property bills etc. and service the contracts through the registered
urban poor offering such services. However, care should be taken that CLC
should take up activities relevant for urban poor only to avoid possibility of
interest of urban poor pushed into background by other commercial interests.

432 CLCs may charge placement fee from industries/companies, industry
associations, etc. for placing the urban poor as per their requirement (e.g. CLCs
may tie up with malis or retail outlets for placing basic housekeeping staff or data-
entry operators in companies, etc.).

433, Training venue - If sufficient space and infrastructure is available with CLC, the
premises may be provided as training venue also.

43.4. Créche service- In case working mothers of members require créche services,
feasibility of setting up créche service may be explored by CLC.

43.5. CLC may explore the possibility of collaboration with UID for issuance of UID/
Aadhar card for citizens in the CLC area.

43.6. Provide access to various government departments, banks, insurance agencies
and other organisations to communicate with the urban poor.



REVISED OPERATIONAL GUIDELINES - DAY-NULM: Social Mobilisation and Institution Development

44, The above lists are only indicative. The ULBs may decide the services (fee based or
otherwise) to be offered to by the CLCs based on local needs and after due consultation with
the urban poor.

Management and Functioning of City Livelihood Centres

45, CLCs may be considered to be functional when the services are rolled out. Each
CLC should develop its business plan and identify the services and their fee structure as per
market requirement, affordability and viability.

46. In order to manage the day-to-day operations at CLCs, staff should be hired
depending on the nature and type of the services provided by the CLCs.

47. In case of contracts/ bids, CLCs will assign tasks among the members and pay them
as per the standard rates applicabie. In case of individual service calls attended by members
(e.g. piumbers, electricians, carpenters, etc.), these will be noted, consolidated and
accounted for no later than the end of every month.

48. A separate bank account should be opened in the name of CLC and should be
operated as joint signatory (with one representative from ULB or organisation/agency and
manager of CLC). All the required books of accounts viz., membership details, share capital,
business transactions etc., should be maintained properly at the CLC level

49, Review of CLC performance — The performance of CLC will be reviewed by the
ULB.

50. Registration of CLC: CLCs may be registered under any suitable act applicable in
the state. CMMU or Agency (if entrusted) may take up the responsibility of registering the
CLCs at the city level.

Collaboration and Linkages

51. CLCs are expected to collaborate with a variety of government departments to
provide needed services to its members such as property tax collection, electricity bills
distribution, birth certificates etc.

COMPONENT 1.5 TRAINING FOR COMMUNITY INSTITUTIONS,
SHGs AND THEIR FEDERATIONS*

52,  The basic objective of imparting the training and other capacity building inputs to the
community members is to equip them with requisite skills to manage their community
institutions.

53. A multi-pronged strategy consisting of exposure visits to model institutions,
developing master community resource persons and using them for training the community
members should be adopted for continuous capacity building of community structures viz.,
SHGs and their federations.

14 As amended vide Mio HUPA Q.M. No. K-14012/15/2016-UPA/FTS-16320 dated 22™ August 2016.
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@zZﬂy éﬂgﬂg @%z’s/zm ﬁu Chairman, Rishra Municipality

. . Phone : 2672-1373
Cheirman = E'f"_‘g 2672 2953

Y, Mobile : 9433016621
ANICE Fax ~ 12672-0306
E-mail ; rishramunicipality@yahoo.com

73
Ref. No. : 1933 VT Date : //z /15
-— : : :
To
The Director, SUDA

Mission Director, WBSULM
ILGUS Bhavan, HC Block, Sec-ITl
Bidhan Nagar, Kolkata-700016

Sub: Request to provide fund allotted for City livelihood Centre

Sir,
I would like to draw your attention that we have submitted the proposal of City Livelihood Centre
(CLC) in Rishra. Our total expenditure in the initial year will be Rs.10,25000/- approx.

Therefore you are requested to release the 1% instalment @ 30% of total expenditure for the
purpose of City Livelihood Centre of SMI &D under DAY-NULM.

With thanks, Yours faithfully

t

(f
. _ M o8
rman
isfira Municipality

F g LR R TN s
& Rishra Municipality.
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¥ OFFICE OF THE MUNICIPAL COUNCILLORS OF KHARDAH

KHARDAH MUNICIPAL OFFICE
B.T.ROAD, KHARDAH, NOMSFMS, KOL - 700117
1 :‘_:'-:__H“\ Foy
D

No Koll(on /%43 2

To, -

The Director, SUDA o\ Cont ‘2018 } P

& Mission Director, WBSULM i v”ef;fs not / %? W‘g
State Urban Development Agency - fed ) \

Sub: No objection certificate towards establishment of ‘City livelihood Centre (C.L.C.)’, under S
under Khardah Municipality

S, V)
ILGUS Bhawan, H-C Block Sector III S ;*/(0 f@”j/’ 4
Bidhannagar, Kolkata - 700106 W
M

Sir,

This is for your kind information that we do not have any objection in respect of establishment of a 'City
Livelihood Centre (C.L.C.)' under SM & ID component of National Urban Livelihood Mission (NULM) in
the ground floor of Antarik Apartment, situated at 120, Purbachal , Santinagar Road, Rahara, Kolkata—
700118, ward no 12, Khardah Municipality. It has further been decided by the Board of councillors in its
meeting held on 30.05.2018 that the ground floor of Antarik Apartment measuring around 720 sq,ft owned
by this Municipality is allotted for accommodating the proposed C.L.C at free of cost.

It is placed before you for taking necessary action in this regard at the earliest.

Yours faithfully,

BVIZIN ’Qa&

Chairman,
Khardah Municipality

Chayman
Khardah Municipality

‘-_——.—'——'_-__"—'_-—_-—_:_..—________'—“_—"-_——-—-_
R R ]

PHONE: 2553-3060 / 2583-4943 % FAX: 2563-1171
email: khardahmunicipality@yahoo.co.in
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o1 (ood will welfare Association IF Bt 30,000,060 [CEMA AETE ST 51‘%@5 Uil

" / 7@Tell NULM #arEela SREgE City Livelihood Centre FEea FErs FEE Frawg 2%

&g\
! The bil! of Rs. 2200.00 of Sri Bikash Kumar Chattopadhyay, Advocate is approved..

-1 The following comparative statement for supplying and procurement of 16 watt and
18 watt LED Solar set / Garden Light under BSUP (PH-1) is accepted. comparative
al- ment is enclosed.

v ne following comparative statement for erection and emdedding of Pole at site with

bi . G grounting complete including fitting, fixing, installation of Solar lamp unit at the
polc- commissioning transportation of Solar unit from Municipal store complete
\‘uraination, under BSUP (Ph-l) is accepted. Comparative statement is enclosed.

1 The following comparative statement for the work of Supplying and procurement of

36 meter and 4.5 meter BUNSUL make Medium (Class -A) M.S Pole with 75 x 62.5
MMDia with 125 x 125 mm Base plate made with M.S sheet under BSUP(Ph-I) is
accepted. Comparative statement is enclosed.

s The following comparative statement of preparation and submission D.P.R for the
work or Hospital Waste removal and Frontage Beautification of Balaram Seva Mandir
late General Hospital, Khardah under Green City Mission is accepted.Comparative
statemenl i enclosed.

;31 7EPTel sifers Eastern Guard care @7 % (W@ 2 (42) & A security Guard weH =
S R WTEVR Qe R 6% Security Guard X ST Monthly charge W% Bt 400.00
(rere) TE 3 =R B RS T 1 G2 T Sloview W PR I

11 Finance Commission <8 Gl MED (¥ vetting FACTH *H segafrs 2e B

- e-Tender ¥@ 7@ 9@ W& 3% B Tender frnerl Bid =8 @ comparative
ot ment @f g% = 1 8 B tender 7R E-Tender 4@ Pra@ 2@ | comparative
siatement &1 Board resolution &% I& ¥4 XA |
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EOFFICE OF THE MUNICIPAL COUNCILLORS OF KHARDAH
KHARDAH MUNICIPAL OFFICE
B.T.ROAD, KHARDAH, NORTH 24- ARGANAS, KOL - 700117

~eveln.,
No Pd-'l@ﬂ)/?é&/ /3 &\\):’L ECLJR Date..[ﬂ%.&ﬁ.‘%...

P ! 47
To, *“?/ Received\ @, \
The Director, SUDA — 24 A&é’g& = ";
& Mission Director, WBSULM ol Wil 2
State Urban Development Agency \ O\ -ontents not
ILGUS Bhawan, H-C Block Sector IIT \a}‘_}.w‘f"ﬂ‘@'- Pk %) N
Bidhannagar, Kolkata - 700106 ' o NS /

X @/

Sub: Establishment of City Livelihood Centre (C.L.C) under CMMU under Khardih
Municipality
Sir,

In reference to the above, this is for your kind information that we have already submitted the proposal for
setting up a ‘City Livelihood Centre (C.L.C)’ under SM & ID Component of National Urban Livelihood
Mission (DAY-NULM) at Khardah Municipality Vide Order NO SUDA-39/2015/500 Dated 21.05.2015 and
it has been decided by the Board of Councillors in its meeting held on 30.05.2018 that a area space
measuring around 720 sq.ft. approximately has been ear marked on the ground floor of Antarik Apartment,
120, Purbachal , Santinagar Road, Rahara, Kolkata — 7001 18, ward no 12, Khardah Municipality.

A model proposal of the C.L.C is being sent to you again for favour of your kind perusal and according
approval with a further request to release the necessary fund for making the same operational at the earliest.

Area of the floor-space .............. Approx. 720 sq. ft. (Excluding the stairs & landing)
Location ......emseressssssssnenn A Space in the ground floor of a four storied Building situated at 120,
Purbachal , Santinagar Road, Rahara, Kolkata — 700118, ward no 12, Khardah Municipality.

Yours faithfully,
_&
a \1\4a‘\9\
Y o ;
[H, )?ﬂw, | N;:!%Z:lilpality
~ Cr-u;,l‘l'ﬂ o pah“
%M g Munic

Enclosed:
As stated

PHONE: 2553-3060 / 2583-4943 % FAX: 2563-1171
email: khardahmunicipality@yahoo.co.in



West Benga] State Urban Livelihood Mission

Format 1: CITY LIVELIHOOD CENTRE - MODEL
PROPOSAL

Introduction

National Urban Livelihoc 1s Mission (NULM) is a centrally sponsored scheme under MHUPA to address
urban poverty under NUL'M. There is a provision for establishing City Livelihood Centers (CLC) for the
urban poor. One of the ot")jectives of establishing the City Livelihood Centers CLC) would be to bridge
the information - gaps by way of dissemination of mfonnation and linking the service-providers (who
shall be registered with the CLC) with the potential service-receivers, so that the urban poor capable of
extending such services can have necessary access/market for their goods/products or services in an
organized manner. Anott'er objective of the CLC would be to facilitate skill-development training so as to
keep the supply-side resy onses in sync with the demand-side needs. CLC would also operate as an
information hub for NUL. M and other social and pro-poor schemes of the Government.

—

Historical Background '&' ULB: Khardah Municipality

Khardah Municipality w: 3 established in 1920.At present it covers 6.87 sq.k.m area having 22 numbers of
wards. According to the ' “ensus’2011, the total number of population of this population of this municipal
area is 1,09,342 consists -1% male and 49% female population. The literacy rate of Khardah is 96.2%
much greater than the lite acy rate (74.04%) of India. The population density of Khardah municipal area
is 15,915 persons per sq.” .m is excessive compared to the West Bengal that is 1,028 persons per sq.k-m.
Total length of Municipai Road is 960.94 k.m where melted road is 293 k.m, non-melted road is 178 k.m.
and other road is 489.94.<.m. Total length of drain is 312 k.m. Total numbers of Hand Tube Well is 350.
Total number of street st'1d post is 450. Total number of deep tube well is35. Total length of water
pipeline is 165 k.m. Tota! number of street posts is 4600. There are 4 overhead reservoirs located within
municipal area. Recently a water treatment plant is in under construction for purification of river water
and converted it to drinking water purpose. A dumping ground is located near Municipal area.

- Moreover, total 125 numoers of Slums exists within municipal area where |10 numbers of stums are
notified and 15 slums ar non-notified. According to the USHA Survey’2012, total slum population is
25,322 that is approx.23 " to the total population.

There are total 9 Higher - econdary Schools, 2 Secondary Schools and 11 Primary Schools and 78 ICDS
Centre located within rm nicipal area. One 100 bedded Government Hospital, few private Nursing Homes,
4 Health Administration nit (H.A.U.) and 27 Health Sub- Centres are located here. One Stadium named
Vivekananda Stadium is;:écated in the ward no.-2 within municipal boundary. Presently, one Electric
Crematorium was constr,cted in ward no.-18 that is now operational. There are 10 Community Halls and
4 Ward offices within municipal area.

A
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Administrative Boun 'aries:- Khardah Municipality is located in the North 24 Parganas District on the
eastern bank of River I ogly. It is bounded by Titagarh Municipality on the North, Panihati Municipality
on the South, Patulia P: {chyat on the North-East and Bandipur Panchayat on the Eastern side of the
Municipality. River Hcoghly is at the western boundary of Khardah Municipal area.

Linkages:- Khardah is .\fvell linked by rail and road with the Kolkata city centre. The Eastern railways
Sealdah- Ranaghat section passes the through Khardah railway station, The B.T.Road passes through the
town from Barrackpore to the South connecting Khardah with Dunlop and Shyambazar. Belghoria
Expressway connects k hardah with NH-2 and NH-3 via, Dakshineswar and makes easier access with the
Netaji Subhas Internati »nal Airgort. Kalyani Expressway connects Khardah with the town Kalyani to the
north. Khardah ferry se vice is operating in the Municipal area-from Khardah Ghat to Rishra Ghat.

Economic Activity:- :ne economic sector is the main anchor behind the progress and growth of any
town. Khardah is a maj r hub of economic activity in the North 24 Parganas region. The establishment of
large scale industries i.«.-Electro Steel Casting Ltd., ESSAB India Ltd., Hindustan Heavy Chemical Ltd.,
Hindware Industries, T xmaco Ltd., Cal silk manufacturing Ltd. marked the industrialization in this town.
There are many Mediu : scale industries located within Khardah municipal area; i.e.- Induction Heat
Treatment & Co. , K.S." ingineering Workshop, P.P. Enterprise, Essen Synthetics Pvt. Ltd., Sarkar
Plastic, Das Traders,Qu" lity Steel Furniture Mfg., Texmaco Rail & Engineering Ltd., Monika Enterprise,
Aritra Enterprise , Sree Durga food products etc. Moreover, there are many approximate 145 numbers of
small manufacturing units exist in Khardah Municipal area who basically produces small engineering
parts, processed foods, apers items, jewelleries, garments, polythene pipe and fittings, steel furniture,
almirah , P.V.C. doors znd windows, mosaic tiles, bags, shoes, electronic goods, biscuits ,sweets etc. As
per Census’2001 there ¢re total 46,200 industrial workers engaged in different manufacturing industries
within Khardah Municipal area.

A large training sector vsas developed within Khardah municipal area. There are total 997 shops of
different kinds, i.e. groc ry, stationery goods, catering and decorating, hotels and restaurants, readymade
garments, sarees, cloths "hosiery goods, shoe, bags, car rental service, mobile phone selling and repairing,
Xerox, cycle repairing, qutomobile, tailoring, laundry, security service, building materials, jewelries,
medicines, books and st'i’tioneries, marbles and tiles, utensils, sanitary ware, hardware, pumps and
bathroom fittings, cosm‘ﬁics, milk and milk product etc. Including 29 numbers of wholesale and other
retail traders etc. Exist v'thin Khardah municipal area.

Climate:- The climate . this region like rest of the Gangetic Plain in West Bengal is tropic with
monsoon season spreading from early June to early October. The weather remains dry during the winter (
mid-November to mid —February) and the average humidity recorded is 80%. During the month of April
and May, thunderstorms, sometimes accompanied by hail, frequently occur at dusk. Winter prevails for a
short period with chillin dry wind coming from the northeast. The average rainfall varies between 150-
200 cm/yr. The maximum temperature is about 40 Degree Centigrade in the month of May and minimum
temperature is 10 Degreza Centigrade in the month of January.

Geology:- Geologically‘."the area represents the southern extremity of Gangetic Plain covered with older
alluvial deposits and de;‘-dsits of Ganges River with flood plains. Bed slope of the area is very gentle
varying from 1:100000 t> 1:200000. Average elevation is 15 mtr.

i



Soil and Ground water scenario:- Before partition, major area was covered with jungles and bushes,
The initial settlers (refugees) set up colonies by cutting jungles and bushes. These activities have resulted
in the removal of vegetation cover of the area. The soil losses in the exposed area are considerably more
and thus the problem like water logging, siltation and decrease in ground water table and dusty
environment.

Cultural Background of the ULB: There are many notable places and heritage buildings within the
town. Few are Shiva Teraple, Vasha Sahid Uddyan, Annapurna Temple, Shyam Sundar Temple,
Rasmancha, Kunjabati. *1ari sava Rahara, Nandadulal Temple, Rahara Ramkrishna Missicn, Laxmi
Narayan Temple, Rabi: ra Nath Memorial, Ancestral house of Khirodprasad Bidya Binod and
Vivekanada Stadium.

Festivals of Khardah ar. held almost throughout the year surrounding the temples situated all over the
western part of the town. The most important temple is that of Sri Sri Radha Shyamsundar. Rash festival
lasts for five days and the Mela, used to be held on this occasion, for over a month. Apart from this
festivals like Jhulan, Gosta, Dol(Holi) and Sarat Rash are also held here every year. These festivals have
been continuing since the year 1575 and organized by the Trustee Board of Sri Sri Radha Shyamsundar
Jew.

Objective of Establishir g the CLC:

¢ Urban poo. :an offer their goods/products and services in an organized manner and the CLC
will act as # catalyst bridge the gap between demand and supply of the goods and services
produced b the urban poor.

¢ The Urban soor can access information and business support services and when needed by
them whicl would otherwise be not accessible to them.

+ The above ¢ :ntre would serve as information/knowledge/inspiration centre for urban poor.

Services to be oifered by the CLC

A. Referral Services

The informal sector has traditionally been a source of services for middle and higher income
groups in cities through the provision of services such as plumbing, electrical work,
construction, security, carpentry, gardening, health care support, Nurse and Aya,
housekeepiig and biil payment etc. - by linking the service-providers(who shall registered
with the CI C) with the potential service-receivers, so that the urban poor capable of
extending §ich services can have necessary access/market for offering their goods/products
or services ' an organized manner.
* Prciding services such as security, carpentry, gardening, construction, plumbing,
elecirical works, health care support etc.
o The 'CLCS may obtain direct work orders or contracts or Annual Maintenance
Coi racts from. Municipal Corporation/Municipality, housing society for the service
nees like plumbing, electrical work, painting etc.
* The CLC can also obtain work for data entry, outsourcing and dispatch of property
bill:,; ‘and within city courier services.

i

i



e  Providing/facilitating the training services for improving the skills to the urban poor
an:: unemployed youth.

e A 1onth1y meet would be held in the-slums to urge the skilled workers to get them
reg'stered with the CLC, free of cost. There will be a registration form to be filled
and submitted along with some document (BPL, Address proof, etc). Each service
previder would be provided with an identity card on a charge fixed by CLC.

B. Placement Services
*  CLCs will register a certain number of educated youths without any fee to
provide them with jobs. CLC will contact companies/agencies for providing
~employment to urban poor unemployed youths. CLC may charge 30% from one
- month remuneration as service charge if a candidate completes three months
s regular attendance in the company/agency.
C. Social Development
* Conducting co-ordination meeting among community and Bankers, NGOs, Sect-
oral departments at grass roots level
¢  Setting up of centers for promoting Livelihood opportunities.
. Eunctioning as Training information and Learning Centre.

D. Support to SHG in income Generating Activities

Opening of Bark Account: under Pradhan Mantri Jan Dhan Yojana, CLC can tie up with a
particular Nationalized Bank to open accounts under this scheme. For opening these accounts
CLC might engage educated youths who are registered with CLC. An amount may be charged
from the bank on opening of an account, in which a portion may be paid to the youth and a
portion to be deposited in CLC.

To provide assi tance for marketing of the goods/products & services produced by the SHGs &
urban poor, who are registered with the CLC.

Provide/facilitate training of prospective small entrepreneurs seeking individual/Group Loan
under SEP, on “row to run a business’.

Arranging/ fac"tating skill-development training for the urban poor, either directly or through
empanelled trai: ng agencies.

E. Other servicss.

¢ Providing information for opening small entrepreneurs seeking individual, social welfare
scheme, enrollment of UID/Aadhaar cards.

. Providiﬁg marketing/sales outlets.

» Providing legal services such as registration, licensing, accounting etc.

o Citizen services such as bidding/contracts.

¢  Enablir.g dissemination of information from time to time through varies mechanism like
[EC material, media and other channels.

¢ Promot .g interchange visits among community

V. Sources of income of CLC



Service charges from service providers: Skilled youth may register their name as service
providers (Such as Electrician, Plumber, Carpenter, Aya, Nurse, Domestic Helper) and users may
utilize their service through CLC.

Letting out of the training Hall to the Trainer Agencies for Training under EST & P and others for
holding meeting/seminars etc. against prescribed rent.

Survey: CLC would register educated youths for conducting surveys. To perform the job of
various types of -urveys conducted in the town by ULB/ District Administration/other line Depts.
/Pvt orgnisation etc by ‘outsourcing’. On every survey format, candidate will be paid a certain
remuneration fr'm which a portion will be charged by the CLC for co-ordination &
Administration ¢ the CLC may enter into an agreement with the ‘outsourcing agencies' for
conducting the s rvey so assigned against payment of a particular job-value.

Placement servic 3s: CLC may tie up with companies/agencies for placement in lieu of
fees/Charges.

Income from ULBs: ULBs may utilize CLC as service providers like, a) waste collection from
door to door. B). Municipal Tax collector, ¢) Water Meter reading (in future), D) Conducting
survey at ULB level, E) Organizes polio immunization programs elc.

Opening of Bank Accounts: CLC may tie up with the Bank to open Bank Account under the
Scheme of Pradhan Mantri Jan Dhan yojana and other insurance linked schemes.

Viability & Break-Evel.l Analysis:

It would appear from the Annexure-IIIA vis-a *vis Annexure-1V that the income expected to be
earned by the C! o gradually increases over the year and surpasses the recurring cost during year
2022-2023. Thu,, the CLC would reach the Break-Even Point during the 6" year and is likely to
run as an indepe-‘dent body from the 6tn year onward. However, the Break-Even Point could be
reached earlier, {some other income-generating activities are undertaken by the CLC in future.

Man power to bt ‘deployed:

For running the CLC, a group of staff will be maintained on a monthly basis, as follows:

S1 No Designation No
1 Manager & Placement cum 1
Marketing Coordinator
2 Office Assistant-cum- 1
: Computer Operator
Total His 2

To be engaged from 201'$~201 0.

i)
ii)

Establishme-t of office infrastructure

The requisit a;infrastructure viz. chairs, computers, phones, tables, racks etc, should be placed
at the CLC. - 'he suggested space for establishing CLC is 1000 sq.ft. A ' No objection
certificate is“also required from the ULB in case the room is provided by the ULB itself.
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NAME OF THE ULB: KHARDAH MUNICIPALITY

DETAILS OF AREA IDENTIFIED CITY LIVELIHOOD CENTER

APPLICATION FORMAT

SL.NO PARTIC UEAR
i Name of the bB E " Khardah 7M{u'1ici_p'élir_\7 .
2 Total Wards in ='1h'e ULB 22 nos
3 Total populatior; in the area 1,09,342
male: 55765 female: 53577
4 Total number ohfs[u'ms 125 ¢ Nutitied 110, Non-notified 15}
5 a) Noof SHGs 343 (uill 31% March, 2018)
b) Noof ALF K
¢} Noof CLF 0
6 No of Ward CO‘_‘#IEI;CG by CLC 21
7 Total No of U-oan poor proposed to be covered | 40000
8 Potential noid!54membé}§7ékpecféd to be covered by CL.C 60000
9 Major service r.0ssible through CLC in the area Furnished in the Introduction chapter at Para 1V
10 Scope for growth of CLC in the area Adequate scope in view of existing
demands as well
I Details of the premises given for CLC in the area A large hall in the ground floor of "
Antarik Apartment in ward no -12 under the municipality
a. Area of the Room o 1000 sq fi
b. Location:f‘; 120. Purbachal . Santinagar Road. Rahara,
. Kolkata - 700118
c. I the location nearby ULB office R il nedring 2 ko,
12 | Plan for facilita;‘tion of CLC — Resource Agency/ULB UEB
13 Proposal prepared by Khardah Municipality il
14 Proposal assessed by Chairman. Khardah Municipality
i5 Name and designation of the forwarding authoril ty "~ Chairman, l.\"i-}_a"l:c-iai{'i/lmy
16 Business Plan of the CLC to include break even and viability Enciosed at Annexure Il to V




Business Plan of CLC

Annexure Il
1 Loan-Recurring Expenditures
0 Land and Building
Item Qty Amount
(in Rs)
Built-in floor space at the 1* Floor of Antarik Apartment 720 sq.ft | Allotted by
(approx) ULB free of
cost
2 Office Equipments & furniture :
a) For the office of the CLC
Item Qty Amount
{in Rs}
i) P.C fitted with all accessories including printer & internet 1 55000
connection (broadband)
i) Wooden Com:.uter Table 1 4000
fiii) Steel Table with wooden top (Full Secretariat) 1 4500
iv) Steel Table w:th wooden top (Half Secretariat) 2 4000
v) Wooden Chair 3 8000
vi) Steel Almirah 1 10000
vii) | FRP-moulded armless chair for office B 2250
viii) | Electric Fan (High Speed) 3 9000
ix) Complete Tubelight 4 4000
x) Show case fof.display of handcrafts articles for marketing 2 20000
support
xi) Installation of ..and phones 1 2500
b) | For the Training/Meeting Hall of CLC
i) . 1 4500

Steel Table with wooden Top (Full Secretariat)




ii) One-armed st -el chair with provision for small desk fitted with 50 60000
the arm for the urpose of training
iil) | Wooden chair 1 1800
iv) | FRP-moulded a-mless chair for the purpose of meeting 10 4500
v) | White Board measuring 6ft X 4ft for training purpose 1 4500
vi) | LCD projector with Laptop and Screen for the venue earmarked 1 73000
for training purpose
vii} | Indoor P.A. system —Amplifier with 4 small sound boxes and two | Complete | 10000
cordless microphones set
viii) | Electric Ceiling Fan 4 12000
ix) | Complete tube light set 4 4000
c) Forthe C.L.C
i) Inverter with battery 650VA 22000
. capacity
if) | Glow Sign Board with fitting and fixing 1 6000
ili) | Preparation & Installation of a software for communication of the | 1 20000
service-demand through a toli-free no and instant tie-up
arrangement with the service provider under intimation to CLC
TOTAL 343550




Business Plan of CLC (Continued from Annexure Il A)

II. Recurring Expenditures: 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
a)Manager & Placement-cum- 72000 72000 72000 78000 78000 78000
Marketing Coordinator

@6000per month

b) Office Assistant-cum- 60000 60000 60000 66000 66000 66000
Computer Operator @ 5000 pe:

month '

Cost of Electricity 12000 12000 12000 14000 15000 16000
Cost of Communication 12000 12000 12000 13000 13000 13000
(Internet, Telephone, Fax)

Cost of Office Stationary 12000 12000 12000 12000 12000 12000
Awareness, Publicity and Web 7000 8000 9000 10000 10000 10000
Casting etc

Transport & Travelling 12000 12000 13000 14000 14000 14000
Expenditure

Miscellaneous Expenditure 1000 2000 2000 2000 3000 3000
Total 188000 190000 192000 209000 211000 212000




A
.

/ Statement of Expected income (Year wise)
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

On Account of

Annual Registration-
fees @ Rs 100 and Rs 2¢.)
per head

Service providers
{(ex-trainees in the
fields of Nursing Aids,
Beautician, Plumbers,
Computer, Tailoring,
Nursing, Physiotherpy
Electric wiring, Aya,

Other service providers
of ULB eg Mobile
Repairing,Mason, Auto
Mechanic, AC and fridge -
reparing, Driving

Small producers seeking .
marketing assistance both
individual and group

Small Entrepreneurs
seeking market demand/
strategy/ etc @Rs 500 per
head

TOTAL

No AmtNo Amt

20 2000 50
50 500050
20 200040
10 1000 20
5 25005
12500

5000 50

500075

400050

2000 30

2500 10

18500

No

Amt No Amt

5000 50

7500 75

5000 50

3000 30

5000 20

25500

No Amt No
1000050 1000050
15000 75

10000 75 15000 100

6000 40

10000 30

51000

Annuexure -1l

Amt

10000

15000100 20000

8000 50

1500040

63000

20000

10000

20000

30000



Statement of Expected income (Year wise) Amountin Rs  annuexure i

T OnAcktar 2018-2019 | 2019-2020 | 2020-2021 2021-2022 | 2022- 2023 [ 2023-2024
TR B T 5% | g | 25500 | s1000 | 63000 | 80000

For Referral service: mmE_.nM:mﬁmmm @MS& | R L| |||A B

of the total income earned by the service
providers through CLC at rates and no of 27475 32550 40425 53200 _ 63000 73500
mandays as furnished in enclosed sheet
(Annuexure -i| A)

Collection of rent: for letting out Training Hall 10000 0 10000 15000 Mnac| 25000
to the training agencies for training, Organizing
meeting/seminars for Rs 600 and Rs 800 per hr

Fee based Services: (survey) To perform the 0 15000 15000 18000 20000 25000
Job of various types of surveys conducted in
ULB/Other Line/pvt org/ DistrictAdministration
by outsourcing income earned @15% of the
total vaiue of job assigned for coordination,
administration and preperation & submission
of the survey report to the job assigner :

e e e

Income from extending Creche . 0 0 £000 15000 | 20000 20000
Services/opening bank a/c/insurance linked
schemes etc

49975 66050 91925 152200 186000 223500

| TOTAL




Annexure Il A

Vide-Annexure Il (Statement of Income)

Aya Nursing Aids Other service Total Income @ 7%
y service of total
providers i
charges | income
Earned earned
by the
provider
Year Wage rate | No of Mandays | Wage rate | No of Mandays | Wage rate | No of Mandays
2018-2019 250 500 350 250 300 600 392500 27475
2019-2020 250 600 350 300 300 700 465000 32550
2020-2021 250 700 350 350 350 80C 577500 40425
2021-2022 300 800 400 400 400 900 760000 53200
2022-2023 300 900 400 450 450 1000 900000 63000
2023-2024 300 1000 400 500 500 1100 1050000 73500




Requirement of fund for Recurring Expenditure (R.E) Annexure IV

Year

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 2022-2023 | 2023-2024 | Total

Total Amount of R.E required for running in | 183000 150000 192000 209000 211000 212000 1202000
the CLC
Less income generated during the 0 49975 66050 91925 152200 186000 546150

preceding year

Actual requirement of fund for R.E from the | 188000 140025 125950 117075 58200 26000 655850
CLC fund
|
1. Total non-recurring expenditure o T R T e i cu i Rs 343550

2. Actual fund required for recurring expenditure during the 1* 5 years ( i.e total amount of | Rs 655850
recurring expenditire ic he ingu ad sluring the 1" five years inintus the incomea genierated
during the 1* four SeRsee SRR NS EE SRR LR s s o e

3. Tota! Project Cost of the C.L.C (i.e sum totai of 1 and - | PRSI e e e e N .. | Rs 999400

Rupees Nine Lakh Ninety nine thousand and four hundred only




yh : ' 1 1O Chairman, Rishra Municipality
@}z;ay @%gar Mishva Phone : 2672-1373
chaiman < \PILY 26722953
. ?@? Mobile : 9433016621
B4 NG e Fax :2672-0306
E-mail : rishramunicipality@yahoo.com

ans.: SEXIVE Satar Z1EIE

To
The Director SUDA
&
Mission Director, WBSULM
ILGUS Bhawan, HC Block, Sector-111
‘Bidhannagar, Kolkata-700106

Sir,

This is to inform you that the City Livelihood Centre (CLC) pro&ect propisal has
discussed & passed in the meeting of the Board of Councillors held on 30™ July, 201%. I am
sending the proposal for your approval.

Therefore, I request you please approve the proposal.

Necessary documents are enclosed herewith.
Thanking you

Yours faithfully

ol

C hairman
Rishra Mun1c:1pahty




Copy of an extract from the Proceedings

Of
The meeting of the Board of Councillors held at their office at Rishra on
Monday the 30" July at 3 p.m.
* * B *

To place the proposal for introduction of City Livelihood Centre (CLC) under
NULM and to take suitable decision.

The proposal for introduction of City Livelihood Centre (CLC) under NULM
was placed in the meeting .It was decided that the CLC would be introduced for
keeping liaison with various service providers and service receiver. Presently
the office of the CLC would function at the Annex Building of Rishra
Municipality (2™ floor).Chairman was empowered to take necessary action to
implement the project.

Municipal Office, Rishra,
municipality

Chairman
Rishra Municipality.

Dated the 30" July, 2018 Ri$




RISHRA MUNICIPALITY
PROP. CITY LIVELY HOOD CENTER UNDER DAY NULM AT MUNICIPAL ANEX
BUILDING 2ND. FLOOR, N. K. BANERJEE STREET, WARD NO- 13, P. S. - RISHRA,
DIST - HOOGHLY.
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PROJECT PROPOSAL

“City Livelihood Cenire”

AN INITIATIVE FOR SUPPORTING
URBAN POOR FOR LIVELIHOODS

RISHR A MUNICIPALITY
DIST: HOOGHLY
WEST BENGAL



BACKGROUND

NULM aims to reduce poverty and vulnerability of the urban poor households by
Enabling them to access gainful self employment and skilled wage employment opportunities,
resulting in an appreciable improvement in their livelihoods on a sustainable basis, through
building strong grassroots level institutions of the poor. In addition, the mission would also address
livelihood concerns by facilitating access to suitable spaces, institutional credit, social security and
skills to the urban poor for accessing emerging market opportunities.

Now, the informal sector has traditionally been a source of services for middie and higher
income groups in cities through provision of services such as security, carpentry, gardening,
construction, plumbing, electrical work, health care support, housekeeping etc. However these
services are not available in organized and reliable manner in urban areas. The urban poor who
produce marketable goods and services many times are often not able to find a viable market. The
urban poor also lack information regarding the various opportunities/ benefits available to them via
government and other programmes (e.g. skill training opportunities, bank credit, social security
benefits, etc.) Therefore, the urban poor need support services to help them access several
opportunities available to them.

The development of the City Livelihood Centre (CLC) aims to support Urban Poor by
providing them one stop solution to market their products and services and also can access
information and other benefits. The CLC will act as a bridge between urban poor and middle and
higher income groups who are accessing various services like security, carpentry, gardening,
construction, plumbing, electrical work, health care support, housekeeping which in turn is
provided by Urban Poor. The City Livelihood Centre should be formed as per the “NULM
guidelines”. This will support the development of urban poor. This will be implemented in 23
wards of Rishra Municipality under NULM.

This program for supporting urban poor through CLC will be rolled out in the
23 wards of Rishra Municipality, in the state of West Bengal.



OBJECTIVE:

Objective of the CLC is as follows:

1.

Y ¥ W W ¥ W

The urban poor can offer their goods and services in an organized manner to the potential
buyers i.e. the CLC would strive to bridge the gap between demand and supply of the
goods and services produced by the urban poor.

The urban poor can access information and business support services as and when needed
by them, which would otherwise not be accessible to them.

The middle and higher income groups can access various services from urban poor which
in turn will generate or augment livelihoods of the Urban Poor.

The beneficiaries who are trained under Employment Skill Training and Placement will be
enrolled under CLC and will be provided with huge market for employment.

Develop various livelihood opportunities for Urban Poor.

Hand holding support to Urban Poor wherever required.

PROJECT PROPOSAL
Name of the Municipality :Rishra Municipality
Total Wards in the Municipality : 23 Wards
Total Slums in the Municipality 197
Households 123,617
Total Population in the area : 124,577 as per

Number of Slums covered under CLC :97



Names of the Slums covered under CLC:

SLNO | WARDNO | SLUM NAME
1 1 S.C. Sastri St
2 1 G.T.Road (East)
3 1 G.T.Road (West)
4 1 Bulla Mia Road
5 1 Maszid Lane
6 1 G.T.Road 2™ By Lane
7 1 Gandhi Sarak
8 1 Champa Khal Lane
9 2 R.K.Road
10 2 B.K.GHosh
11 2 Goala Para By Lane
12 2 Champa Khal Lane
13 2 Radha Raman Lal Road
14 2 Sidhanth Singh By Lane
15 3 Champa Khal Lane
16 3 Maszid Lane
17 3 Bulla Mia Road
18 3 Jodhan Singh Road
19 3 A.K.Azad Road
20 3 Gandhi Sarak
21 4 Radha Raman Lal Road
22 4 Gandhi Sarak
23 4 Ram Krishna Sha Road
24 4 A.K.Azad Road
25 4 R.B.C.Road
26 4 G.T. road
27 4 R.K.Road
28 5 G.T.Road
29 5 A.B.Road
30 5 R.N.Sha Road
31 5 J.8.Road
32 5 Anjuman Road
33 6 G.T.Road
34 6 P.C.Daw Bazar Road
35 6 R.N.Shah Road
36 6 J.S.Road
37 6 Anjuman Road
38 7 N.S. Road
39 7 G.T.Road
40 7 P.S.Road
41 7 Anjuman Road
42 8 N.S.Road
43 8 Chandi Ch Banerjee Lane
44 8 B.D. Banerjee Road
45 8 B.D. Banerjee by Lane
46 8 B.L.Mukherjee Lane
47 9 N.S.Road
48 g S.D.Mukherjee Lane
49 9 Bama Ch Mukherjee St
50 9 N.C.Pakrashi Lane




SL NO WARD | SLUM NAME
NO
51 10 N.S.Road
52 11 Ramdas Gargari Road
53 12 D.D.Har Lane
54 12 Sitala Tala Lane
85 12 K.C.Dey Lane
56 12 Panchanantala St
57 13 S.C.Aon Road
58 14 G.T. Road(East)
59 14 Old G.T. Road(South)
60 14 K.C.Dey Lane
61 14 Babu Ram daw Lane
62 14 Tilak Ram daw Lane
63 14 Hari Poddar Lane
64 14 A.T.Laha Lane
65 14 Srimany Ghat Lane
66 14 K.C.Dey Lane
67 14 Bramhatala Lane
68 15 Bagkhal (west)
69 S G.T.Road
70 16 | Morepukur 1™ Lane
71 i6 Das Para Lane
72 17 B.R. Ambedkar 1* Lane
73 17 | B.R.Ambedkar 2™ Lane
74 17 B.R.Ambedkar 3™ Lane
75 17 | B.R.Ambedkar 4© Lane
76 17 B.R.Ambedkar 5* Lane
77 17 | B.R.Ambedkar 6° Lane
78 17 B.R.Ambedkar 7" Lane
79 17 | B.R.Ambedkar 8" Lane
80 17 | B.R.Ambedkar 9" Lane
81 18 S.K.Nagar
82 18 S.S.Road
83 i8 S.S.Road(Ext)
84 18 P.G.B. Sarani
85 19 S.K.Nagar
86 23 | Bagpara 1® Lane
87 23 | Bagpara 1* Lane
88 23| Bagpara 2nd Lane
89 23 Bagpar3rd Lane
90 23 Bagpara 4: Lane
91 23 Bagpara 5~ Lane
92 23 Bagpara 6" Lane
93 23 Bagpara7th Lane
94 23 | Bagpara 8" Lane
95 23 | Bagpara 9" Lane
96 23 BagparalOth Lane
97 23 | Bagparallth Lane
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Awareness of various central and state government schemes for their uplifiment growth
and support, social welfare schemes.

Skill development and training programmes, opportunities for training and self
employment.

Support to urban poor running small business to have better understanding of market
needs, market for demand of their products, prices etc.

Provision of opportunities for the employment of men and women in various trades and
related jobs for labour class and urban poor matching their skills (list as enclosed-List of
Services).

Obtain direct work orders for services such as carpentry, plumbing, electricity
maintenance etc. and tie ups with malls, retail outlets such as supermarkets, malls,
theatres, restaurants etc for basic housekeeping staff or sales man.

The C.L.C will provide support for marketing of goods and services of the urban poor
registered with C.L.C. by providing marketing/sales outlets for products manufactured by
urban poor.

Facilitating necessary guidance, counselling and technical support for those seeking
skills training, wage employment, or aiming to establish and sustain self employment
ventures.

Facilitating and assisting in seeking licenses, registrations, credit facilities for
establishing small manufacturing business and providing support to avail the raw
materials as required.

LIST OF SERVICES:
SL NO | NAME OF SEVICES SLNO | NAME OF SEVICES | SLNO | NAME OF SEVICES
1 Maid Services 11 Receptionist 21 Sweepers
2 House Keeper 12 Health Care Support for | 22 Tenant /Landlord
Sick or Disabled
3 Cook/Tiffin services 13 Carpenter 23 Appliances Repair
4 Sales Girl/Men 14 Construction Labour 24 Courier Services
5 Counter Boy/Girl 15 Stitching/ Tailor 25 Painters
6 Tele Caller 16 Knitting 26 Drivers
i Security Guard 17 Plumber 27 Motor Mechanic
8 Infant Care Taker 18 Handicrafts 28 Squash/Chatni/Jam making
9 Beauty Pariour 19 Ironing 29 Barbers
10 Priest 20 Washer man 30 Physiotherapist

Details of the premises given for CLC by ULB:

=  Area: 1000 sq ft

» Location: Rishra Municipality

» [s the Location is nearby to ULB Office: Yes

»  Plan for facilitation of CLC: Self Managed

6




ACTION PLAR OF CLC

Phase 1

Phase 2

Phase 3

1.Preparation/ Submission of

1.Initiating contacts with

1.Promoting/exhibiting and

Project Proposal and Approval | various government and facilitating marketing of
of the same non government  offices, | products such as Sweaters,
educational institutions, hotels, | caps, handicrafts, garments,
hospitals to provide services Jams etc. produced by females
of urban poor
2.Promotion of CLC(Banner, | 2.Identifying competency 2.Based on competency and
Posters, Miking, Electronic & | of service providers for efficiency, registered urban
Print Media) classifying in various poor will be provided
jobs/services opportunities for self
employment and services
3. Electronic & Print Media 3.Opportunities for 3.Assisting registered urban
Coverage of CLC training for enhancement of poor to establish small
4 Registration of CLC skills businesses
5.Bank account opening of
CLC
6.Regstration of urban poor 4, Providing non paid services | 4.Providing knowledge and

with CLC as service provider

to service receivers as per
requirement for 1st time.

access to credit facilities and
facilities to avail raw material
to small manufacturers

7.Survey to identify potential
service receivers in the area
under CLC

5.Approach to market to urban
poor producing marketable
goods

5.Maintaining contacts with
various agencies and service
users to ensure continuous
employment




DETAILS OF PLAN IMPLEMENTATION

Phase 1: For the first three months, efforts would be directed towards the promotion and
popularizing the existence and the aims and objectives of the City Livelihood Centre. All the
service providers located and living in the slums and belonging to poor sections in each ward will
be registered followed by their police verification. Alongside a survey will be conducted of the

service receivers to_analyze their daily needs and minor problems faced by them in their
daily life. Further they will be linked and included in _the database of the city livelihood

centre.

Phase 2: After three months, steps would be taken to provide the services to various educational
institutions, government offices, semi government offices, private firms, business units,
government and non government colony, registered with the C.L.C., based on their needs and
requirements as suggested and communicated by them. Services will be provided to all service
receivers. The urban poor who produce marketable goods and services many times are often not
able to find a viable market. The urban poor also lack information regarding the various
opportunities/benefits available to them via government and other programmes (e.g. skill training
opportunities, bank credit, social security benefits, etc.) Therefore, opportunities will be given to
encourage poor women who have skills for preparing household items like Sweaters , caps,
handicrafts, garments, food etc. through income generating activities in which they have a
comparative advantage.

Phase 3: Six months later, all the registered service providers will be analyzed and classified based
on their skills and competency. Thereafter, based on their competence and efficiency, they will be
made to look for opportunities of employment with the service receivers. Also, Exhibitions will be
arranged to make these handmade items reach the common public and provide a platform for these
poor women to earn by sale of such household handmade items. These exhibitions will give the
opportunities to the women utilize their basic household skills and other skills for handmade
handicrafts to earn their livelihood. Opportunities for required training will be provided to the
service providers to enhance their skills as per the requirements of the jobs and services required
by the service receivers to enable them to get employment with them. In this manner, in a period of
9 months, the process of registration, training of the service providers, opportunities and sources of
employment and all related requirements will be put in place.

» For the proper running and sustainability of the CLC it is necessary to involve
CSR in CLC activities making tie ups with CSR and for the funding to City
Livelihood centre in their activities.

» City Livelihood Centre business model fund spend on the purpose of various activities
related with CLC such as marketing, Publicity, promotion, intensive for the people and
welfare activities of CLC.



FREE ADD-ON SERVICES

>

Provision of information centre to provide information and awareness on various
government and non government schemes.

Awareness of various opportunities of employment and training under different schemes of
NULM and enabling the urban poor to get opportunities to reap the benefits of such
schemes.

Providing awareness and opportunities for access to internet to widen their scope of
knowledge for their growth and development.

Providing assistance in the opening of Bank account and inculcating the habit of savings
and making them aware of various bank credit facilities available to invest in small run
business.

Providing knowledge about the need and importance of Aadhaar card, ration card, voter
card and assisting in applying for those cards. Providing knowledge and assisting in access
to various insurance schemes.

Spreading awareness of health schemes to the urban poor like pulse polio, free medical
camps etc. and enabling them to take advantage of those schemes for their health benefit
and welfare.

Facilitating Group medical insurance benefits for the health welfare of the urban poor
registered with CLC ad their families 8. Making the urban poor aware of the various
helpline numbers and their services and emergency numbers such as ambulance, police,
fire brigade etc.



BUSINESS PLAN OF CLC:

PROPOSED BUDGET FOR INITIAL YEAR

ONE TIME CAPITAL EXPENSES:
Sr. No. | Office Equipment No. Of Units Amount (Rs.)
i Cupboard/Shelf 2 24000.00
2 Computers/Printers/Fax/UPS 2 100000.00
3 Tables 4 22000.00
4 Chairs 15 5000.00
5 Computer Table 2 12000.00
6 Notice Board & White Board 7 . 5000.00
T Telephone with Internet/ WiFi 1 8000.00
8 Refurbishment/Office Interior 1 90000.00
9 Digital Camera 1 23000.00
Total 289000.00
ONE TIME REVENUE EXPENSES
| Media coverage & awareness 10000.00

generation
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RECURRING REVENUE EXPENSES:

Sr. No. Staff No. Of Units Amount (Rs.)
1 Office Manager cum Accountant 1 210000.00
2 Computer Operator cum office 1 180000.00
assistant
Total 390000.00

RECURRING ADMINISTRATIVE EXPENSES:

Sr. No. | Description Per Month (Rs.) Per year

Amount (Rs.)

i Cleaning Expenses 3000.00 36000.00

2 Electricity Expenses 3500.00 42000.00

3 Phone/Internet Expenses 5000.00 60000.00

4 Stationary 2500.00 30000.00

5 IEC 6000.00 72000.00

6 Repair and Maintenance 2000.00 24000.00

7 Other/ Meeting Expenses 3000.00 36000.00

8 Rent 3000.00 36000.00
Total 28000.00 336000.00

Total expenditure in the initial year: Rs. 1025000.00 approx

11




DESCRIPTION OF THE FINANCIAL BUSINESS PLAN

1* Year — Assuming 300 beneficiaries register their services with CLC.

Sr. Particulars No. of Fees per Person/ Total (INR)
No. Beneficiaries/ | Service charges
Services (INR)
1 CLC income through 300 100 30000.00
registration
2 Through 5% of income to 100 5% of Rs. 250/ 450000.00
CLC (Assuming per day/ beneficiary
beneficiary income is Rs. (Calc: 12.5*
250/day working for 30 days) *30*100%12)
3 Placement Services- Sales 05 5*500%12 300060.00
Boy/ Girl, House Maid etc. placements/

@ 500/- Placement charges month
from employer

4 Other sources of income 100 100*5*12 6000.00

(Bank account opening/

Electricity/ Water/Property

bill payment etc @ Rs. 5/-

each)
5 Total CLC Income 516000.00
6 Balance brought through forward 1000000
7 Less Expenses (Recurring Admin + Recurring revenue+

One Time capital + One Time revenue Expenses) 712500.00
8 Balance Available 803500.00
9 Reserve for running CLC next year 803500.00

12



2" Year Assuming 400 beneficiaries register their services with CLC

Sr. No. | Particulars No. of Fees per Person/ Total (INR)
Beneficiaries/ Service charges
Services (INR)

1 CLC income through { 400 100 40000.00
registration (300 Renewal +
100 New Registration)

5 Through 5% of income to CLC | 120 5% of Rs. 250/ 540000.00
{Assuming per beneficiary income day/ beneficiary
is Rs. 250/day working for 30 days) (Caic: 12.5*

*30*120%12

3 Placement Services- Sales Boy/ | 10 placements/ | 10*500%12 60000.00
Girl, House Maid etc. @ 500/- | month
Placement charges from employer

4 Other sources of income (Bank | 100 100*5*12 6000.00
account  opening/  Electricity/
Water/Property bill payment etc @
Rs. 5/- each)
Total CLC Income 646000.00
Balance brought through forward 803500.00
Less Expenses ((Recurring Admin+ 414000.00
Recurring revenue Expenses)
Balance Available 1035500.00
Reserve for running CLC next year 1035500.00
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3™ Year — Assuming 500 beneficiaries register their services with CLC

— Assuming 500 beneficiaries register their services with CLC

Sr. Particulars No. of Fees per Person/ Total {INR)
No. Beneficiaries/ Service charges
Services (INR}
1 CLC income through registration | 500 120 60000.00
(400 Renewal + 100 New
Registration)
2 Through 5% of income to CLC | 120 5% of Rs. 250/ day/ 540000.00
(Assuming per beneficiary income is Rs. beneficiary (Calc:
250/day working for 30 days) 12.5* *30*120*12
3 Placement Services- Sales Boy/ Girl, | 10 placements/ 10*500*12 60000.00
House Maid etc. @ S500/- Placement | month
charges from employer
4 Other sources of income (Bank account | 100 100*5%12 6000.00
opening/ Electricity/ Water/Property bill
payment etc @ Rs. 5/- each)
Total CLC Income 612000.00
Balance brought through forward
1035500.00
Less Expenses (Admin + Recurring 414000.00
expenses)
Balance Available 1233500.00
Reserve for running CLC next year 1233500.00

14




FINANCIAL MANAGEMENT

2 » A separate bank account will be put in the name of CLC with joint signatories for all CLC
related financial transactions.

» Any income after all the administrative expenses necessary for running the CLC will
remain in CLC account and will be utilized for welfare activities of Urban Poor.

» 5% of any income of fees received by the service providers from the service receivers will
be taken by the CLC. In this manner by the third year, the registration of various service
providers and provision of their jobs will expand to a level that the income retained by
CLC from the service providers will enable the CLC to be self dependant and capable of
running with its own funds.

MONITORING AND EVALUATION

Every CLC will be closely monitored by CMMU and ULB officials.
Each CLC manager will provide monthly report to ULB/CMMU.

Proposal prepared by: NULM Experts under NULM, Rishra Municipality
Proposal Assessed by: CPO, NULM & Executive Officer, Rishra Municipality
Name and Designation of Forwarding Authority: Chairman, Rishra Municipality

Lot

~Executive Officer
Executive Offigershra Municipality o
Caieia s Ris unicipality
Chairman

Rishra Municipality. l
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STATE URBAN DEVELOPMENT AGENCY
i B, G25-Bi §9, (1839, RURa, Taret-a00 Yov, ofRewan
“ILGUS BHAVAN”, H-C Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

st SUD0:32/R05 V57 [ 5) o £2:10,208

From : Director, SUDA &
Mission Director, WBSULM

To : The Chairman
rreeneeenenene. Municipality

Subject :- Sanction for Propesal for the City Livelihood Centre at Hawrah , Jhargram,
Konnagar , Arambagh Municipality.

Sir/Madam,
From your end Project proposal for establishment of City Livelihood Centre (CLC) was received

by the office . Submitted Project proposal and fund for the establishment of CLC have been
sanctioned.

As per NULM Guideline total Project Cost will be released in three installment at 30:40:30 ratio.
Initial 30% will be released after approval of the proposal. Accordingly 1* installment (30%) of
fund has been released and credited to the Municipal A/c for setting up infrastructural facilities
and initiation of the project as per following.

SiNo Name of ULB Project Cost (inRs.) | 1st installment 30%
1 Hawrah 1000000 300000
2 Jhargram 999938 299981
3 Konnagar 999803 299941
4 Arambagh 1000000 300000

Later installments will be released based on performance and after receiving the UC for the

fund already released.
Yours faithfuljy
Director, squ"I9|'5

&
Mission Director, WBSULM

HASIE § 10ab ¥80Y [/ @Avq, FJIH 2 19¢Y @boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



WEST BENGAL STATE URBAN LIVELIHOOD MISSION

" ©3T", %5-fi 37, CIFb3-9, RYFAR, FAFST q00 Sou, #f5waw)
"ILGUS BHAVAN” H-C Block, Sector-Iil, Bidhannagar, Kolkata 700 106, West Bengal.

SUDA-39/2015 / /o3 Date: 18/09/2018

Memorandum
Release of funds for CLC of SM&ID under DAY-NULM

Funds are shown herein are being released electronically in favour of the Urban Local
bodies for City Livelihood Centre (CLC) of SM&ID under DAY-NULM towards 1°
instalment @30% with approval of competent Authority.

The Fund hereby released subject to the following conditions-

1. The fund should be utilized only for the approved components of the Project and within
ceiling limits of approved cost.

2. The amount released herein should be kept in the dedicated Bank Account for NULM
since opened by the ULB,

3. A Subsidiary Cash Book should be maintained for keeping accounts (deposits and
withdrawals) of funds.

4. Money receipt in Form 42 may be sent immediately after receiving the fund.
5. No fund should be utilized for any purpose other than for which the amount is released.

6. Utilisation certificate on achieving 70% plus expenditure of the amount released herein
should be submitted in prescribed proforma for release of subsequent installment.

Finance officer, SUDA
St
a8.09 S0P
e it i

1 L VBoY/YBY Y/ v, TN : WeErEroo
Tel: 235¢ ./5767, Fax: 2358-5800, E-Mail: wbsulm@gmail.com
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SUDA-39/2015/ {034/ 18.09.2018

Copy for information to:

1. The Mayor/chairperson, Howrah / Konnagar / Arambag / Jhargram MC/Municipality.

He/she is requested to verify the respective Bank Account of the ULB in respect of NULM that
the sanctioned amount has duly been credited. For any discrepancy, he/she is requested to report
the same immediately to SUDA.

2. Deputy Director (DD), SUDA.

3. F.O, SUDA.

4. Cashier, SUDA.

Finance Office, SUDA
1 od bt
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q1 <99 Cade A
STATE URBAN DEVELOPMENT AGENCY

HATITH ‘e e O5h = 24 S wl« = T G ESTEET
“JLGUS BHAVAN™, H-C Block. & B 1nagar . West Beng
SUDA-39/2015/ 264 11.09.2018

From : Director, SUDA

To : The Manager,
State Bank of India,
Salt Lake City, Kolkata - 700 091.

Sub: Electronic Transfer of Fund debiting this office
Current Account No. 34061121921.

CLC of SM&ID under NULM

Sir,
You are requested to kindly arrange for electronic transfer of funds as per

details given in Page 02 debiting the amounts from this office Current Account

No. 34061121921 lying with your branch in respect of CLC of SM&ID under

NULM.
M/)
(Md Asif Sardar) (Petrus Anuranjan Soreng)
Finance Officer Finance Officer
SUDA SUDA
oo -
2a.0q. W%

-_
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Tel : 2358 6403/5767, Fax : 2358 5800, F-mail : whsud .
Account Sect 1358 (408
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- City Livelihood Centre

West Bengal State Livelihood Mission ( WBSULM)
State Urban Development Agency { SUDA)
Urban Development and Municipal Affairs Department
e Govt. of West Bengal

R— PSS

INTRODUCTION :-

City livelihood Centre is major sub-component under SM&iD component under DAY-NULM . Purpose of City
Livelihood Centre (CLC): Bridging the information—gaps by way of dissemination of information and linking the
service-providers {who shall be registered with the CLC) with the potential service-receivers, so that the urban
poor is capable of extending such services and can have necessary access/markets for offering their
goods/products or services in an organized manner.

Objectives of Establishing the CLC:

Urban Poor can offer their goods/products
and services in an organized manner to the
potential buyers i.e., the CLC would bridge
the gap between demand and supply of the

goods and services produced by the urban

poor. Target

Process steps for establishment of CLCs by BanaRlaiiag -

The Urban poor can access information and ULBs :-

business support services and when needed . SHG Members

by them which would otherwise be not | STEP-1:-Preparation of CLC proposal

accessible to them. (including action plan) Un-Employed
STEP -2 :- Approval of proposal by SULM - Youth / Job

Information Hub for NULM and other social
and pro-poor schemes of the Government:

STEP -3 :- Publicity and awareness
campaign

Seeker /Skilled
Labour

The above centre would serve as | STEP -4 :- Establishment of infrastructure
information/knowledge/inspiration centre for | STEP -5 :- Recruitment of staff Common People
urban poor.

Activities of CLC:

1. Providing market linked information to prospective &
existing microenterprise units;

2. Provide assistance to new microenterprise units of urban
poor in the area of licensing & registration;

3. Marketing products produced by SHGs / SHG members /
urban poor

4. Supply of skilled man power to city dwellers as per
demand;

5. The premises may be rented out as a training venue
provided sufficient space and infrastructure is available
with CLC

6. Information on market demand and market strategy-

Urban Poor who run small businesses




Convergence with MEE&LS Dept:-

To become more effective and sustainable for the community, “City Livelihood Centre “ under Urban
Development & Municipal Affairs Deptt is going to converge with Department of Mass Education Extension and
Library services , Govt of West Bengal.

Department of Education Extension and Library Services , Govt of West Bengal has sengl a proposal vide memo ne
180/Secy/MEELS/17 dated 20" March 2017 for the approval of the UD&MA Department .

What value addition we can bring to this initiative:-
It appears that infrastructure can be provided by the said CLC under Municipal Affairs Department but there is a
serious need to provide a better services. We can bridge the gap by providing following aspects :

Book Support for small professionals / unemployed youth , in the form of book corner
Computers with Internet Facilities. Dongle based solution for internet may be provided.
E-book / services

Career counselling for job seekers

Database / information corner

Training to existing staffs of CLC

82 City Livelihood Centre ( CLC) has been sanctioned and among 82
sanctioned CLCs 62 CLCs Operational .

Present Situation :_

Till date 81 City Livelihood Centre {CLCs) sanctioned
62 CLCs operational

Total 109 Employees recruited in this CLCs

10 thousand unskilled and skilled persons registered
in CLC as service Providers

L T T Y

3724 service providers received job from CLC

3724 house hold received Services from CLC

2315 SHGs registered in CLC

933 SHGs participated in various melas through CLC
13626 SHG members registered in CLC and 6101
member received information from CLC

3865 unemployed youth registered and 340 youth
linked with job

v Total income of CLC Rs. 3,44,396 /-
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Nagar Jibika Kendra (City Livelihood Centre)... A unique
initiative of the Government of West Bengal on the
70th Independence Day

An initiative to ensure that citizens residing in the urban areas are being provided with
information related to work, engagement for Self Help Groups, providing information for
youth belonging to the subaltern... the Government of West Bengal has incubated an
inclusive, contemporary information service and service delivery system.

Tairs Department
Gavernment of VWest Bengal

~ Inspired by Hon'ble chief Minister Ml@amata Wmsm%ﬁm

Today, on August 15, 2016 the following Urblan Local Bodies will start providing the service of

The service under the Nagar Jibika Kendra (CLC) starts operating under the following Municipal

Services Offered Corporations/Municipalities
For SHGs For the Citizens Asansol Municipal Corperation  Serampore Municipality  Barrackpore Municipality Bankura Municipality Kharagpur Municipality
. >a<.mnm on haw to @mﬁ._om: Relevant information to Krishnanagar Municipality Tamralipta Municipality  8asirhat Municipality Uluberiz Municipality  Purulia Municipality
e Advice related to business be given regarding Madhyamgram Municipality  Alipurduar Municipality  Nerth Dum Dum Municipality o e
Advice an marketing of their ) ; ) g Berhampur Municipality  Uttarpara Kotrung Municipality
o products 9 various service providers Hooghly Chinsurah Municipafity Englishbazar Municipality Medinipur Municipality
- ! — MY — Nabadwip Municipality ~ Bongaon Municipality
e Various kinds of training such as Electricians, Haldia Municipality Kalyani Municipality Naihati Municipality .
related advice Beauticians, Ayahs etc. Bhatpara Municipality Barasat Municipality North Basrackpore Municipality  Kamarhati Municipality  Jalpaiguri Municipality

Issued by State Livelihood Mission/SUDA under the aegis of Municipal Affairs Department, Government of West Bengal
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DeendayalAntyodayaYojana-National Urban Livelihood Mission{ DAY-NULM)
Ministry of Housing and Urban Poverty Alleviation(MoHUPA)
Social Mobilization and Institution Development{SM& ID)
Detail of established City Livelihood Centre (CLC)
NOTE- PLS. Provide Details of all CLC(s) established fo far.
No. of CLC & :
L L erationa
SR.No. State Name of City/ULB | establishe Phase . /
Approved
d
1 West Bengal | Krishnagar Municipality 1 1st Phase Operational
Madh m
2 West Bengal - Ya!mgra 1 1st Phase Operational
Municipality
H | i
3 West Bengal R v-C_hln'surah 1 1st Phase Operational
Municipality
4 West Bengal Haldia Municipality 1 1st Phase Operational
5 West Bengal | Bhatpara Municipality 1 1st Phase Operational
6 West Bengal |Serampore Municipality 1 1st Phase Operational
7 West Bengal |Tamralipta Municipality 1 1st Phase Operational
8 West Bengal | Alipurduar Municipality 1 1st Phase Operational
9 West Bengal Engllfhba%ar 1 1st Phase Operational
Municipality
10 West Bengal Kalyani Municipality 1 1st Phase Operational
11 West Bengal Barasat Municipality 1 1st Phase Operational
B k
12 West Bengal arrrfnc. po-re 1 1st Phase Operational
Municipality
13 West Bengal | Basirhat Municipality 1 1st Phase Operational
North D
14 West Bengal A : ‘.Jm F)um 1 1st Phase Operational
Municipality
15 West Bengal |Midnapore Municipality 1 1st Phase Operational
16 West Bengal Niahati Municipality 1 1st Phase Operational
17 West Bengal Novih B?r.raclfpore 1 1st Phase Operational
Municipality
18 West Bengal Bankura Municipality 1 1st Phase Operational
19 West Bengal Asansole MC 1 1st Phase Operational
20 West Bengal | Uluberia Municipality 1 1st Phase QOperational
Berhampore g
21 West Bengal 1 1st Phase Operational

Municipality




No. of CLC e
SR.No. State Name of City/ULB | establishe Phase Operationl {
Approved
d
22 West Bengal | Nabadwip Municipality 1 1st Phase Operational
23 West Bengal | Kamarhati Municipality 1 1st Phase Operational
24 West Bengal | Kharagpur Municipality 1 1st Phase Operational
25 West Bengal Purulia Municipality 1 1st Phase Operational
ara Kot
26 Woest Bengal Vo ,? o. el 1 1st Phase Operational
Municipality
27 West Bengal | Bongaon Municipality 1 1st Phase Operational
28 West Bengal | Balurghat Municipality i 1st Phase Operational
29 West Bengal | Jalpaiguri Municipality 1 1st Phase Operational
30 West Bengal Habra Municipality 1 2nd Phase Operational
31 West Bengal | Halisahar Municipality 1 2nd Phase Operational
L]
32 Woest Bengal ah‘efhtaola 1 2nd Phase Operational
Municipality
33 Woest Bengal Cooc.h.B eh'ar 1 2nd Phase Operational
Municipality
34 West Bengal | Santipur Municipality 1 2nd Phase Operational
35 West Bengal Sliigorl Mun'lmpal 1 2nd Phase Operational
Corporation
36 West Bengal | Birnagar Municipality 1 2nd Phase Operational
37 WestBengal | Burdwan Municipality 1 2nd Phase Operational
38 West Bengal | Kaliyaganj Municipality 1 2nd Phase Operational
39 West Bengal | Dankuni Municipality 1 2nd Phase Operational
40 Woest Bengal Joynaga.r.l\nafllpur 1 2nd Phase Operational
Municipality
41 West Bengal Jlaganj.A'zlm'ganj 1 2nd Phase Operational
Municipality
42 West Bengal Suri Municipality 1 2nd Phase Operational
43 West Bengal Kanc.hnzapafra 1 2nd Phase Approved
Municipality
44 West Bengal | Chakdaha Municipality 1 2nd Phase Operational




No. of CLC

Operational /

SR.No. State Name of City/ULB | establishe Phase
Approved
d
Mathabhanga
45 West Bengal iR _g 1 2nd Phase Operational
Municipality
46 West Bengal | Kurseong Municipality 1 2nd Phase Operational
47 West Bengal | Old Malda Municipality 1 2nd Phase Operational
Rajpur S
48 West Bengal ajpur' _ona_rpur 1 2nd Phase Operational
Municipality
West R ;
49 Bolpur Municipality 1 2nd Phase Operational
Bengal
West
50 €s Mal Municipality 1 2nd Phase Operational
Bengal
West Coopers Camp Notified
51 e P ; 1 2nd Phase Operational
Bengal Area authority
52 s Islampur Municipality 1 2nd Phase Operational
Bengal
West 2 AR i ;
53 Dhupguri Municipality 1 2nd Phase Operational
Bengal
West i dam ;
54 Tufanganj Municipality 1 2nd Phase Operational
Bengal
55 i Gobc':rfian.ga 1 2nd Phase Operational
Bengal Municipality
A -
56 West shokenag?r' L 1 2nd Phase Operational
Bengal Kalyangarh Municipality
57 et Contai Municipality 1 2nd Phase Operational
Bengal
West el :
58 Taherpur Municipality 1 2nd Phase Operational
Bengal
59 s Murs_hi.dab.ad 1 2nd Phase Operational
Bengal Municipality
60 West Bengal | Bansheria Municipality 1 3rd Phase Operational
61 West Bengal | Ranaghat Municipality 1 3rd Phase Operational
62 West Bengal | Dubrajpur Municipality " i peiitional




ANNEXTURE: - A

Sl no Name of ULB Project Cost (in | Amount ﬂ.o be released
Rs.) (inRs.)
" Hawrah EN 1000000 300000
2 Jhargram 999938 299981
G Konnagar 999803 299941 B
4 Arambagh 1000000 300000
Total 3999741 1199922
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STATE URBAN DEVELOPMENT AGENCY
e ST, G%5-B1 3, (B, RumsTg, Teie-a00 You, SiffeNan
“ILGUS BHAVAN™, H-C Block, Sector - 1], Bidhannagar, Kolkata - 700 106, West Bengal

Fhw JUDF}’JHIQOG/ 569 / 52 ofie..2605 00 ..
From Director, SUDA &
Mission Director, WBSULM
To : The Mayor / Chairman,

.................................... Municipal Corporation / Municipality / NAA

Subject: Survey on the status of City Livelihood Centres (CLCs) under the DAY-NULM
scheme

Dear Madam/Sir,

You may be aware that the City Livelihood Centers (CLCs) under the DAY-NULM
scheme are established to bridge the gap between demand and supply of the goods and services
produced by the urban poor, and to provide access to information and business support services.

Now, Ministry of Housing and Urban Affairs (MoHUA) wants to conduct a survey on City
Livelihood Centres ( CLCs) , a questionnaire of which attached.

In view of the above, I would request you to fill up the details of CLC in prescribed survey
questionnaire format and send a signed copy to WBSULM within seven days -

It may be treated as most urgent.

Encl : as stated

Thanking you,

Yours ﬁlly
Directdr; SUDA
&
Mission Director, WBSULM

VASIE ¢ J0ab L80¢ [ ¢avA, FIIF ¢ 29¢Y @Yoo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



National Survey on City Livelihaods Centers (CLC) under DAY-NULM

National Survey on City Livelihoods
Centers (CLC) under DAY-NULM

* Required

Email address *

Your email

This is a required question

Name of the City Livelihoods Center *

Your answer

This is a required question

State *

Your answer

This is a required question

Urban Local Body (ULB) *

Your answer

This is a required question

12



2.013 National Survey on City Livelihoods Centers (CLC) under DAY-NULM
‘!
‘ Name of CLC In-charge/ Manager *

Your answer

This is a required question

Mobile number of CLC In-charge/ Manager(10 digits only) *

Your answer

1] This is a required question

Email Address of the CLC manager

Your answer

NEXT

Fian i

This form was created inside of Urban Management Center. Report Abuse - Terms of Service - Additional Terms



2‘018 National Survey on City Livelihoods Centers (CLC) under DAY-NULM

National Survey on City Livelihoods
Centers (CLC) under DAY-NULM

* Required
Operations and Management of the CLC

When was the CLC operational?
Date

dd-—-yyyy

Is CLC registered ?

O Yes
O No

If yes under which act/format is the CLC registered?
QO societies Registration Act, 1860

QO Indian Trusts Act, 1882

O Cooperative Societies Act, 1912

QO societies Act, 1973

O Not registered

(O other:

= = 13



2‘018

Nationial Survey on City Livelihoods Centers (CLC) under DAY-NULM

Who manages the CLC? *
O Directly managed by the City Mission Management Unit (CMMU)
O A Resource Organization (RO)
QO Pprofessional staff recruited for CLC
NGO/ non-profit organization

Municipal Corporation/ Municipality/ ULB staff on deputation at CLC

Managed by City Level Federation (CLF)/ Area Level Federation (ALF)/ Other
community organization

Other government department or agency

Private company/ for-profit organization

Other:

Q C L O

What are the roles and responsibilities of CLC Staff? Please specify
for each person working at the CLC including - CLC In-charge/
manager, Other managerial staff, Accounts staff, Office assistance/
Clerical staff, Cleaning/ maintenance staff, or any others.

Your answer

213



2‘018 National Survey on City Livelihoods Centers (CLC) under DAY-NULM

What kind of records/logs are maintained by the CLC? *

Database of Service Providers

Database of service seekers/
households/ customers

Database of SHGs

Visitor log book

Attendance Register

Accounts ledger

QOther

Row 8

Mever submit passwords through Google Forma.
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