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The Director [ 4220 \
State Urban Development Agency . 28 NOV 20 \J ; |
ILGUS Bhavan :

H.C. Block, Sector —IiI
Salt Lake

Kolkata — 106.

Sub : Submission of DPR for Shelter for Urban Homeless under NULM
Sir,

I am submitting herewith the relevant documents in DPR for construction of Shelter for

Urban Homeless under NULM at Kaliyaganj Municipality.

Kindly, accord your approval and sanction and release of fund at an earliest convenient.
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Enclo : As stated S WW)Z%M Yours faithfull "
nclo : As : :
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w (K.C. Paul)
: Chairman
%‘( \'I/\WKaliyagani Municipality
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1\ e -~ Chairman
Q Q&\\\\J p‘d""‘"- Kaliyagganj Municipality
(L S \Nua\lﬂ(éliyaganj, UlDinaypur.
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DETAILED PROJECT REPORT
SHELTER FOR URBAN HOMELESS UNDER NULM
KALIYAGANJ MUNICIPALITY
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PREFACE

The National Urban Housing & Habit Policy (NUHHP), 2007 aims at promoting
sustainable development of habitat in the country with a view of ensuring equitable supply of
land, shelter and services at affordable prices to all sections of the society. However, the most
vulnerable of these are the urban homeless.

The Urban homeless persons contribute to the economy of the cities and thus the
Nation as cheap labour in the informal sector; yet they live with no shelter or social security
protection. The urban homeless survive with many challenges like no access to elementary
public services such as health, education, food, water and sanitation.

National Urban Livelihood Mission (NULM) aims at providing permanent shelter
equipped with essential services to the urban homeless in a phased manner under the scheme
of Shelter for urban Homeless (SUH).

The objectives of the Shelter for Urban Homeless (SUH) component of NULM
scheme are to :

A Ensure availability and access of the urban homeless population to permanent shelters
including the basic infrastructure facilities like water supply, sanitation, safety and security.

A Cater to the needs of especially vulnerable segments of the urban homeless like the
dependent children, aged, disabled, mentally ill and recovering gravely ill, by creating special
sections within homeless shelters and provisioning special service linkages for them.

A Providing access to various entitlements, viz. social security pensions, PDS, ICDS,
identity, financial inclusion, education, affordable housing etc. for homeless populations.

A Formulate structures and framework of engagement for development, management and
monitoring of shelters and ensuring basic services to homeless persons by state and civil
society organisations including homeless collectives.

In pursuance of the decision taken by the West Bengal State Urban Livelihood Mission
for setting up a * Shelter for Urban Homeless (SUH)” under National Livelihood Mission in
Kaliyaganj in the District of Uttar Dinajpur and with a view to providing shelter to the
homeless people living in this town. The Kaliyaganj Municipality has already identified the
land at Mouza — Chirail, J.L. No. 102, Plot No. 1090 (RS), Khatian No. 151/72, Ward No. 1
of Kaliyaganj Municipality and authority of the ULB has decided that one proposal would be
sent to the SULM for setting up a shelter for urban poor in this site.

A survey was conducted for ascertaining the status of the urban homeless and 50 (Fifty)
homeless persons for the shelter have been identified at present. A project has been prepared
in conformity with the objectives and a guideline issued in this regard, which includes
interalia, construction of a four storied building with the provision of all amenities as
envisaged in the scheme.

It is believed that the proposed project would not only provide shelter to the homeless
people belonging to the most vulnerable segment of the society but also could ensure
availability and access of those urban homeless people to various other entitlement like social
security etc. besides the basic civic services like water supply, sanitation, electricity and
primary health care etc.



PROJECT AT A GLANCE
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Kalivaganj Municipality at a Glance

O HISTORY: YEAR OF ESTABLISHMENT OF MUNICIPALITY

Kaliyaganj though is not a big town in size; but it is one of the oldest towns of
undivided Bengal under erstwhile Dinajpur District. It was used as corridor in between Bihar
and Dacca (now Bangladesh) through Railway connecting Coochbehar (Gitaldah) and
Kolkata (Sealdah) and maintaining the balance of trade of Bihar, Uttar Pradesh, Assam
including East Bengladesh. It is said that Kaliyaganj is the immediate next to Kanpur (U.P.)
as business centre of Rice, Mustard Oil, Jute, Wheat & Maize. After the partition of Bengal in
1947, the Dinajpur District was divided into two parts out of which one part was known as
West Dinajpur and the another part was emerged with East Bengal now known as
Bangladesh. Again on 1* April 1992 the West Dinajpur has been sub divided into two parts —
one is known as Dakshin Dinajpur and another is known as Uttar Dinajpur under which
Kaliyaganj exists. Despite so many partitions and sub-partitions, Kaliyaganj did not lose its
importance and Business activities as was in long ago. Kaliyaganj is the only place in the
Uttar Dinajpur District where we get the touch of ancient business culture and exchange of
views on Socio-Economic condition, human culture and tradition. After recognition of Uttar
Dinajpur District on 1* Aprif 1992 Kaliyaganj is known as one of the important town of the
district just after the district town located at Raiganj.

The Kaliyaganj Municipality was formed in 1987 comprising of Akhanagar (JL No-
96), Chairail (JL No-102), Chak Majlispur (JL. No-103), Majlispur (JL. No-104), Dhankoil (JL
No-84), Rasidpur (JL. No-84), Rasidpur (JL. No-85), Hariharpur (JL No-86), Mahadebpur (JL
No-99), Ratan (JL. No-123), all the above mouzas and a part of another two mouzas viz. a)
Bhander and ii) Shergram taking with only 9 Wards when the total population was 26,000.

O ADMINISTRATIVE BOUNDARIES

Kaliyaganj Municipality shares its northern boundary with Bhandar G.P & southern
boundary with Tarangapur village. Dhankoil village is situated in the East side of the
Municipality & Mahadebpur & Baghon village is situated in the West side of the
Municipality.

O SOME SALIENT FEATURES

Total geographical area of the municipality is 11.67 square kilometres, which is
divided into 17 administrative wards. Mean Coordinates of the municipality being 25° 38' 0
North, 88° 19' 0" East. Mean height of the municipality from the sea-level is (+) 5.437 meters.
There is one Police Station, namely, Kaliyaganj, situated within the boundary of the
municipality. The municipality is being adrministered by a Board of elected Councillors.



Name of the Urban Local Body: Kaliyaganj Municipality

1 Name of the District Uttar Dinajpur
2 Year of establishment 1987
3 Area (in sq. km.) 11.67 Sq. Km
4 No. of wards 17
5 Population (Census 2011) 53350
51 | Male 27321
5.2 | Female 26209
53 | Total 53350
6 Density of population (Per sq. km.) 4587
7 Break up of popuiation (2011)
71 _[sC 12760
72 | ST 418
7.3 | Minorities 7469
8 Date when last election held 25.04.2015
9 Year of last assessment of properties 1992
10 Literacy Rate 71.29
s 11 Number of BPL Household (as per SUDA Survey) 6342
12 Slum Scenario
12.1 | Total No. of Slum 32
12.2 | Total Slum Population (as per USHA) 11737
12.3 | Percentage of Slum Population to the Total Population | 22
13 Housing status for Urban Poor (as on)
13.1 | No. of beneficiaries provided with Houses under 400
BSUP/ IHSDP / “Housing for Urban Poor”

14 Length of Municipal Road (in km.) 73.4
15 Length of Drain (in km.) 25.9
16 Water Supply

i 16.1 | No. of Tube well 519
16.2 | No. of Stand posts 150
16.3 | No. of houses connected with water supply network On going
17 Total no. of light posts 2930
18 Health
18.1 | No. of Hospital (ULB / Govt. / Private) 01 (Govt.)
18.2 | No. of Municipal Health Sub-centre 04
19 Education
19.1 | No. of Higher Secondary School (Municipal / Others) 06
19.2 | No. Of Secondary School (Municipal / Others) Nil

3 19.3 | No. of Primary School (Municipal / Others) 23 (Govt. aided) + 9 (Private)
19.4 | No. of Sishu Siksha Kendras (SSK) 10




20 Other Infrastructure (Both Municipal / Others)

20.1 Bridge 02
20.2 Flyover Nil
20.3 Stadium Nil
204 Parks and Gardens 04
20.5 | Playground 08
20.6 | Auditorium/Community Hall 01+01(Under Const.)
20.7 | Borough Office N/A
20.8 Ward Office 17
209 Market 05
20.10 | Burning Ghat 02
20.11 | Electric Crematorium Nil
20,12 | Burial Ground 03
20.13 | Public Library 01
20.14 | Bus Terminus 01
20.15 | Ferry Ghat Nil
20.16 | Guest House/Tourist Lodge 06
20.17 | Community Latrine 02
20.18 | Night Shelter Nil
20.19 | Others (Please specify)




WEST BENGAL

KALIVAGANJ MUNICIPALITY




USER FEES :

User fees will be levied with the objective of improving participation of the residents in
operations of the shelter and will be modestly priced. The fund so collected will be utilized for
maintenance of the facilities. The following will determine the norms and application of user fees
by any implementing authority:

a) Nominal charges proposed to be collected depending on the income levels of the urban
homeless at rates ranging from 1/10 to 1/20 of their income. For those with no payment
capacities, total exemption will be granted.

b) Meals provided at the shelter will be fully subsidized for old, infirm, disabled women
and men and all children. For other shelter residents, meals may be provided at subsidized costs.

¢) All residents will be encouraged to offer voluntary services for maintenance of shelter
homes including mess facilities, cleanliness, etc. on rotation basis (e.g. half day service per
person/week). These norms are to be evolved by the shelter manager together with the shelter
management committee.

MONITORING AND EVALUATION :

Under NULM, an Executive Committee under the chairpersonship of the Municipal
commissioner will be constituted to manage the affairs of NULM. This EC at the city level will be
responsible for review and supervision of the working of shelters with the participation of
community representatives, civil society organizations, line departments and elected
representatives, etc.

O & M AFTER FIVE YEARS :

Efforts will be taken for upliftment of economic condition of the shelter habitants by
development of livelihood and vocational skills. Linkage with different employment generation
scheme will be made in priority basis by the Executive Committee with the help of ULB. And it is
expected that they will be able to contribute towards O & M costs substantially and for old /
infirm inmates ULB will take up the responsibility.

PUBLICITY OF INFORMATION :

In order to ensure that the information about availability of shelters for urban homeless
reaches the ultimate beneficiaries, i.e. the targeted population, adequate publicity measures will be
taken by the ULB on regular basis.
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FUND FLOW PATTERN

Rupees in lakhs

SL. DPR IMPLEMENTATION O & M YEAR
NO. | COST YEAR
1°T Year 2" Year 39 Year
TOTAL
GOl | GO | Total [ GOI [ GO | Total | GOI | GO | Total
WB WB WB
O & M YEAR
4" Year 5" Year 6" Year
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Implementation Schedule

Si. Activity Months

R 1 [2 3 [4 [5 [6 [7 [8 [9 [0 ]l ]2

1 Invitation &
Finalization of
Tenders

2 Building

2.1 | Upto Plinth level

2.2 | Upto Ground Floor

2.3 | Upto First Floor

2.4 | Upto Second Floor

2.5 | Upto Third floor

2.6 | Star Room Roof etc.

2.7 | Plastering, flooring,
Door, Window etc.

2.8 | Sanitary & Plumbing
works

2.9 | Internal Electrification

2.10 | Service Connections

2.11 | Colour wash and
Finishing

3 Procurement of
Furaiture and
Utensils

4 Establishment of fire
Fighting
arrangement

5 Inauguration
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LATITUDE & LONGTITUDE FOR THE PROPOSED CONSTRUCTION SITE

OF SUH UNDER PROGRAMME NULM, KALIYAGANJ MUNICIPALITY,
UTTAR DINAJPUR, PIN-733129.

LATITUDE = 25.646625
LONGTITUDE =88.326984

[)Sn'l."l"

- .

Suh-Askfalni ingineer
Kaliydganj Municipality
Kaliyaganj, Uttar Dinajpur
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Minutes of the Eleventh Meeting of Project Sanction Committee (PSC)
under the scheme of Shelter for Urban Homeless (SUH) under DAY-
NULM held on 04.04.2018 at Conference Hall, Nagarayan,Salt Lake,
Kolkata- 700064

Member Present :

1) Sri O.S. Meena, A oot s sy sisase IR TOAR
(Secretary, U.D. & M.A. Department, Government of West Bengal)

2) Sri Sutanu Prasad Kar, IAS, ..o Member Convenor

Director, SUDA. -

3) Sri USSR A PN 1 | 011 - g
Regional Chief, HUDCO, Kolkata

4) Sri B.N. Kar, Additional Director, ILGUS..........oooovooeeoeeeesssmssssssessessseeessss Member

5) Sri Santanu Das, Jt. Secretary, UD & MA Dept.........cccovirierceroressneesssssenennn.. Member

6) Sri Amit Das, Chief Engineer, MED  ..........c..ccoimeverecsiesssnsssssesseessessennnse Member

Others Present;

1) Sri Ashis Saha, Deputy Director, SUDA

2) Sri A. Chakraborty, Dy. G.M. (Projects)
HUDCO, Kolkata

3) Sri Dipak Naskar, T.U.Q., SUDA

- 4) Saumya Bandhyapadhay, AE (HQ), MED

5) Sri Soumen De, SMM- S & S I, WBSULM

Sri O.8. Meena (Secretary, U.D & M.A Department, Government of West Bengal) was in the
chair

Agenda 1: Confirmation of the minutes of the 10™ meeting of the Project Sanction
Committee held on 23.12.2017.

The minutes of the Tenth Meeting of the Project Sanction Committee held on 23.12.2017
were read out and confirmed.



Agenda 2: Status of the functional Shelter under the scheme Shelter for Urban
Homeless (SUH) under DAY-NULM

Committee reviewed the status of all functional shelters under DAY-NULM. Committee
suggested to involve Self Help Group members for the purpose of shelter functionalization.
Committee proposed to inform Social Welfare Department for monitoring the functional
shelters at the District Level. Committee also suggested to conduct regular health check up
camp for the inmates of shelters in monthly basis.

Agenda 3: Status of (Physical & Financial) of the sanctioncd shelters under the scheme
Shelter for Urban Homeless (SUH) under DAY-NULM

Committee reviewed the progress of sanctioned shelters. Committee suggested to Director,
SUDA to issue a D.O. letter to the Commissioner, Chandernagor Municipal Corporation for
completion of the construction work.

Agenda 4. Approval of 4 (Four) DPRs of one Shelter unit each in Baranagar,
Kiliyaganj, Beldanga & Birnagar Municipality.

The Committee considered the following 3 (Three) DPRs prepared by the ULBs in
consultation with ME Directorate and after detailed deliberations approved the same in
consideration of the fact that the proposals were in conformity with the Guidelines of the
scheme of Shelter for Urban Homeless, a component under DAY-NULM.

Baranagar Municipality
The DPR for setting up of a shelter at 6/1/A, T.N.Chatterjee Street, Baranagar, Kolkata-

700060, Ward No.16 (O1d-28) under Baranagar Municipality with a capacity of 50 beds an
estimated cost of Rs. 174.69 Lakh (excluding DPR preparation cost). Committee
recommended revising the Building plan (Four Storied) and complying with Municipal
Building rule. Committee also suggested to revise the estimate (within Rs. 120 Lakh

Kaliyaganj Municipality
The DPR for setting up of a shelter at Mouza-Chirail, J.L. No.102, Ward No.}, Thana-

Kaliyaganj, District-Uttar Dinajpur under Kaliyaganj Municipality with a capacity of 50 beds
was approved at an estimated cost of Rs. 131.80 Lakh (excluding DPR preparation cost).

The Annual O & M cost is Rs. 6.02 Lakh for initial Five Years.

Beldanga Munciaplity
The DPR for setting up of a shelter at R.S. Plot No.2500, KH No.l, Mouza-Barua, J.L.

No.60, Ward No.5, P.O. Beldanga, District-Murshidabad under Beldanga Municipality with a
capacity of 50 beds was approved at an cost of Rs. 118.46 Lakh (excluding DPR preparation
cost).

The Annual O & M cost is Rs. 6.02 Lakh for initial Five Years.



Birnagar Munciaplity:

As the number of homeless person is less than 50 and individual dwelling units were
provided to houseless person, Committee recommended 1o provide the shelter after a fresh
survey if number of homeless will increase.

Agenda S. Selection of Land for the proposed shelters:

It was informed to the Committee about the availability of Lands at different ULBs for the
proposed shelters. Committee suggested to prepare the DPRs for the same.

Agenda: 6. Miscellaneous. Approval of 3 (Three) DPRs of one Shelter unit each in
Kolkata Municipal Corporation (additional floor), Islampur & Katwa Municipality.

i) Committee suggested to include representatives in the Project Sanction Committee (PSC)
from Kolkata Municipal Corporation & Women and Child Development & Social Welfare
Department.

ii) Committee suggested not to consider the DPR preparation cost in the total Project Cost in
the DPRs. This cost will not be allowed from the next proposals.

iii) Committee suggested to revise the unit cost of model SUH and MED was directed to
prepare this revise estimate for this.

iv) Committee also suggested to release the 1 st instalment for construction of SUH to the
ULBs after issuing of Work Order, after completion of Tender Process.

v) It was also proposed by the Committee to find possibilities to construct G+4 or G+5
Buildings for maximum utilization of land in Howrah Corporation area.

Table Agenda:
Kolkata Municipal Corporation

The DPR for construction of one additional floor over the existing single storied building as
Shelter for Urban Homeless at 13, Raja Manindra Road, Ward No.05, Borough-I under
Kolkata Municipal Corporation with a capacity of 26 beds was approved at an cost of Rs.
25.71 Lakh (excluding DPR preparation cost) as per norms of SUH.

The Annual O & M cost is Rs. 4.50 Lakh/year for initial Five Years as per provision for O &
M cost

Islampur Munciaplity
The DPR for setting up of a shelter at Mouza-Islampur, J.L. No.90, Khatian No.240, R.S. Plot

No.1868, LOP No.162(P) & 163(P) of State Farm G.S. Colony, PS-Islampur, District-Uttar
Dinajpur under Islampur Municipality with a capacity of 50 beds was approved at an cost of
Rs. 120.48 Lakh (excluding DPR preparation cost).

The Annual O & M cost is Rs. 6.00 Lakh/year for initial Five Years.



