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Sub: Report of Third Party GIS Based Survey for Urban Homeless population in
124 ULBs in West Bengal

[ It may be mentioned that as per census of India 2011 the total number of Urban

Homeless population in West Bengal was 1,04,967 including Kolkata Municipal
Corporation area. Total number of homeless in West Bengal excluding Kolkata
Municipal Corporation area was 35,169. It may be further mentioned that in 2014
’ a separate survey for Urban Homeless was conducted by the Change Management
‘ Unit under the Municipal Affairs Department in 124 ULBs and as per the report of
survey the number of homeless was 6468. In 2014 the survey was conducted in
single night in all ULBs.

Now as per order of Hon’bie Supreme Court a Third Party GIS Based Survey has
been conducted in 124 ULBs in West Bengal under the State Urban Development
Agency under Urban Development and Municipal Affairs Department. After the
completion of field survey now an interim report of number of Urban Homeless,
has been submitted by the Third Party Agency for 123 ULBs (excluding
Bidhannagar Corporation) and as per the report the number of urban homeless
comes out 2281. This survey was conducted in a single night in different day in
different ULBs. With the GIS based apps data was collected by the individual teams
at the ULB level (copy enclosed about filed survey mechanism). From the latest
report it appears that the number of homeless within the State, is reduced and it
’ is much lower than the census 2011 data. The latest number of homeless is 60%
lower than the number of homeless of 2014 survey. It may be noted that already
} 43 shelters have been sanctioned within the State and it has been observed that
the number of homeless in few ULBs’ is lower than 10 where 50 bedded shelter
units were sanctioned. These shelters were sanctioned based on the number of
homeless figure of 2014 survey.

In this context for authentication of this latest number of homeless (at the ULB
level) a sample checking survey may be conducted in few ULBs and to verify it.
| Also the survey will be conducted in Bidhannagar Corporation area. After this
verification a final report will be submitted by the surveying agency and it will be

considered as final report.

Submitted for your kind consideration and further process.
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NOTE SHEET

Sub: Release of fund for payment to the agencies who conducted GIS Based
Third Party Survey for identification of homeless persons within the Kolkata
Municipal Corporation area and payment towards the agency conducted GIiS
Based third party survey in 124 ULBs in West Bengal.

It may be mentioned that as per direction of Hon’ble Supreme Court of India,
Ministry of Urban & Housing Affairs requested to all States/UT to submit a report
of third party systematic survey for identification of urban homeless in ULB level.
In this respect a letter (vide memo no. SUDA-285/2017/1359 dated: 24.01.2018)
was sent to Kolkata Municipal Corporation to conduct this third party survey and
submit the report. Copy of the said letter is enclosed herewith.

Now Kolkata Municipal Corporation has submitted the urban homeless survey
report. The reports have been prepared zone-wise, comprising of five zones
covering all the wards of KMC area. In this purpose KMC has engaged two
different agencies for the respective five zones through the RFP following the
standardised field survey mechanism as mentioned in the guidelines of SUH. Now
this office has received the field survey report of all the five zones & resource
mapping report of Zone- I, IV and V. In respect of this survey, KMC has claimed
the fund of amounting of Rs.18,95,080 for the payment of the concerned
agencies. (Copy enclosed)

In addition of that an agency was engaged through e-Tender (RFP) to conduct GIS
Based survey for identification of urban homeless in 124 ULBs (excluding Kolkata).
The surveying agency J.e. | Win Advisory Services Ltd. completed the field survey
in all 124 ULBs in the state and submitted the final report of filed survey to this
office. This agency conducted the field survey as per terms and condition of e-
Tender of said work. As per work order this work was delivered to the agency on
an amount of Rs. 24,11,920.00 Now this agency has submitted a bill of amounting
Rs. 964768.00 (including GST) (40 % of work order value). (Copy enclosed)

It may be recalled that a tentative budget of Rs. 48.84 Lakh was prepared for
conduct the GIS based and this budget was approved.by the UD & MA Dept. After
completion of GIS Based third party survey it appears that an amount of Rs.18.95
Lakh is required for homeless survey in KMC area and Rs. 24.12 Lakh for homeless
survey in 124 ULBs. It may be mentioned that as per operational guidelines of SUH
Clause 6.2 third party systematic survey is mandatory for identification for
homeless persons. Therefore the fund for third party survey may be utilized from
SUH component under DAY-NULM. (Copy of guidelines is enclosed herewith)

Now an amount Rs. 9.5 Lakh (50% of fund claimed by KMC) may be release in
favour of Kolk_ata Municipal Corporation for GIS based third party survey. Also
payment may be made in favour of surveying agency i.e. | Win Advisory Services
Ltd.
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Sub: Release fund in favour Kolkata MC for GIS based third party survey for
identification of Urban Homeless (SUH) under DAY-NULM

It may be mentioned that as per direction of Hon’ble Supreme Court of India a GIS
Based third party survey was conducted in the State in all 125 ULBs on 2018. For
Kolkata MC area this survey was conducted by Kolkata MC through RFP by two (2)
third party agencies i.e. Karmick Solutions & [ Win Advisory Services Ptv. Ltd. This
survey was conducted as per guidelines of SUH. For KMC total survey was conducted
by divided into 5 zones. After this survey Kolkata MC submitted the detailed report
of the survey of all 5 zones including the ward wise number of homeless. KMC also
submitted the GIS maps of all 144 wards soft & hard copy to this office as per terms
& conditions of GIS based survey.

It may be further mentioned that as desired by the Principal Secretary (as per NSP-
06), UD & MA Dept. concerned survey agency made a power point presentation on
this survey report .

It may be noted that, as per decision in the 3 rd meeting of SLMC held on 01.03.2019,
Committee suggested for a further survey for areas of KMC by such an experienced
organization. In this regard a letter has been sent on 11.04.2019 to Kolkata MC with
a request to conduct a further survey by such experience organization. in response
to this SUDA has been requested to provide KMC the name of agencies who might be
engaged in this GIS base survey 2 nd time in a meeting held on 28.05.2019.

Under this circumstances as the survey was completed on 2018 as per guidelines of

SUH & complete report of survey along with GIS base maps has been submitted by
* KMC, therefore necessary fund amounting of Rs. 18,95080.00 for this purpose may
be released in favour of KMC.

Submitted for your kind perusal.

M‘D SO% ™

Notes prepage.

The homeless survey for Kolkata Municipal Corporation was undertaken
by Kolkata Municipal Corporation. The findings were placed beforg the
3" meeting of the State Level Monitoring Committee. The Commﬁ‘rge
recommended another survey to be conducted by reputed NGO. But fill
date KMC has not identified any such organizations. Therefore it may be
considered to release the payment proposed at 'X' above in favour of

KMC.
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