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NOTE SHEET SUDA

Sub: Construction of 50 bedded five storied sheiter for Urban Homeless (SUH) at Plot No.
817(RS), Mouza- Bankura, J.L. No. 211 within Bankura Municipality under NULM

This office has received a letter vide no.0080/VIl-14 dated: 12.04.2019 from Bankura
Municipality and a copy of letter of KARTIK SEN (contractor for the said work) regarding
construction of 50 bedded shelter unit at Bankura Municipality. (copy enclosed in the C.P.
side). Chiarman, Bnakura Municipality in his letter sought for necessary opinion from this end

it may be recalled that one 50 bedded four storied shelter unit was sanctioned in favour of
Bankura Municipality by the Project Sanction Committee on 26.05.2017 with a Project Cost of
Rs. 113.27 Lakh. After this approval the detailed design drawing was prepared by MED and
after this detailed design & drawing, an estimate was prepared by MED which is more that
the sanctioned project cost. After detailing of drawing this four storied shelter was extended
up to five storied. For this revised work additional fund had been sanctioned from UD & MA
Dept.. For this total work a work order had been issued for this work on 22.05.2017 to Mr.
Kartick Sen.

From the letter of Mr. Kartik Sen it appears that after issuing of work order the said
contractor intimated to the ULB repeatedly to give lay out of the work. After six month, as per
discussion with S.E., E.E., A.E. of MED it was decided to do pilling in the said site for
construction of SUH. After this agar pilling has been done on that site as per-previous
decision. After the load test it appears that the site is not suitable for five storied building. As
per letter of KARTCIK SEN, it was instructed to the contractor to double the covered area of
the building and to build up the building three storied. Although the terms & condition of
work order was not included with these additional works

Now due to revision of building plan and for diversion of previous estimate the said
contractor could not complete the work due to shortage of reinforcement bar. Accordingly
the said contractor submitted a prayer to the Chairman for supply of additional reinforcement
bar for completion of the construction work. As a result progress of work has been
temporarily stopped.

In this connection no such previous correspondences are available at this end regarding
revision of drawing design & estimate of the said work and no such communication has been
made from MED as well as from concerned ULB. Also this office is not aware about repeated
changes of nature of construction work.

Under these circumstances a detailed report is required from MED as an implementing
agency of this sanctioned work as well as from Municipality. After proper examination of this
matter and particular report from concerned Executive Engineer, MED, Superintendent
Engineer, MED and final report from Chief Engineer, MED further decision may be taken in
this regard.

Submitted for your kind information and further process.
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NOTE SHEET SUDA

Sub: Regarding construction of Shelter unit under the scheme Shelter for Urban
Homeless (SUH) under DAY-NULM at Bankura Municipality

In reference to pre page it may be mentioned that a 50 bedded shelter unit was
sanctioned in favour of Bankura Municipality by the Project Sanction Committee in its 6 th
meeting on 26.05.2016 with a approved cost of Rs. 113.27 Lakh. A fund to the tune of Rs.
45.30 Lakh was released as 1 st instalment in favour of Bankura Municipality. Utilization
Certificate is not till now.

It may be further mentioned that it was directed to Executive Engineer, Bankura Division,
MED. .in the review meeting of SUH on 5™ July,2019 to submit a brief report regarding the
present status of construction of SUH at Bankura Municipality and dispute regarding
construction of SUH due to contractors’ delay.

Now a letter vide no. MED/BKU/321/NULM-1/15 Pt-ll dated: 10.07.2019 regarding
present status of construction of 50 bedded five storied SUH building at Bankura
Municipality. (Copy placed in the C.P. side)

It appears from the letter that work order issued for the aforesaid work on 22.05.2017 &
the site had been made encroachment free on 22.09.2017. After that several
correspondences had been mad with the agency to start the work. After that a prayer
from the contractor regarding claiming enhancement of rate due to GST had been

" forwarded to Chairman Bankura Municipality from the Executive Engineer, MED, Bankura

Division. After further correspondences with the contractor finally the work was started
on 08.12.2017 by the concerned contractor. In reference to the consequences as
mentioned in the point 8-12 of Executive Engineers’ letter it appears that the work is
stopped by the contractor at present. In his letter Executive Engineer, MED, Bankura
Division recommended to the concerned Municpality that as the concerned agency or
contractor did not take any initiation to resume the work, a penal action of contract will
be imposed against the concerned agency on 04.07.2019. The work is stopped till this
date.

Under these circumstances a letter may be sent to the Chairman, Bankura Municipality to
take appropriate action as per recommendation of Executive Engineer, MED, Bankura.

Submitted for your kind consideration & further process.
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File No. SUDA-14012(14)/30/2018-NULM SEC(SUDA)-SUDA (Computer No. 250977 )

g

Note No. #1

This file is created in continuation with the physical file no. SUDA-376/2019
Sub: Release of fund (2 nd installment) for construction of Shelter for Urban
Homeless (SUH) under DAY-NULM in favour of Bankura Municipality

It may be mentioned that one 50 bedded shelter unit was sanctioned in favour of
Bankura Municipality by the Project Sanction Committee of SUH with approved cost of
Rs. 113.27 Lakh in ts 6 th meeting.

As per DAY-NULM present guidelines the funding pattern of Central & State share is
60:40. So far 1 st instalment to the tune of Rs. 45.30 Lakh (Central: 27.18 Lakhé& State:
18.12 Lakh) was released in favour of the Bankura Municipality on 19.07.2016. Due to
site problem the aforementioned work was delayed and repeated change of design of
foundation of building it was stopped. At present work is in progress (photographs
attached in the C.P. side)

Now, the construction work is 50% in progress, at Bankura Municipality (photographs
placed in the C.P. side). Now Utilization Certificate of 1 st installment of Rs. 45.30 Lakh
has been received (copy enclosed) by this office in GFR 12C duly signed by the
Chairman, Bankura Municipality (copy enclosed copy placed in C.P. side cp-2) and
authenticated by Executive Engineer, Bankura Division, MED as per prevailing norms.

As per field implementation guidelines of SUH, 2 nd installment may be released after
receiving of 70 % UC of 1 st installment. Here UC has been received 100 % from the
aforementioned ULBs,

Now an amount of Rs. 45.30 Lakh (Central: 27.18 Lakh& State: 18.12 Lakh) amounts
may be released in favour of the Bankura Municipality as 2 nd installment of approved
project cost for the settlement of the bills for construction of SUH as per filed
implementation norms.

Submitted for your kind perusal.

02/01/2020 4:48 PM
SOUMEN DE

(SMM-WBSULM(NULM)(SUDA))
Note No. #2

FO to comment please.

03/01/2020 3:23 PM
JOLY CHAUDHURI
(AD DIR(SUDA)}

Note No. #3

Please provide the present fund status of SUH component under NULM,
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14/01/2020 6:21 PM
GOUTAM HORE
(FO(ACCT)(SUDA))

Note No. #4

As per notes and orders
Fund position under different components of NULM placed in the file for due
consideration please.

15/01/2020 2:05 PM
NETAI GHGRAI

(CASHIER{ACCT)(SUDA))

Note No. #5

Proposed amount may be released.

15/01/2020 5:22 PM
GOUTAM HORE

(FO(ACCT){SUDA)})

Note No. #6

Note # 1

Amount of Rs. 113,27 Ilakh has been sanctioned for the
construction of SUH at Bankura Municipality. The 1st installment
of of Rs. 45.30 lakh has been released and UC has been submitted
in the GFR 12C duly signed by the Chairman, Bankura Municipality
(copy enclosed copy placed in C.P. side cp-2) and authenticated
by Executive Engineer, Bankura Division, MED. Pics. on the
progress of construction has also been submitted.

FO, SUDA has endorsed the proposal for release.

We may now release 2nd installment of Rs. 45.30 lakh for the
Project if approved.

18/G1/2020 6:00 PM
JOLY CHAUDHURI
(AD DIR(SUDA))

Note No. #7

07/02/2020 2:58 PM
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File No. SUDA-14012(14)/30/2019-NULM SEC(SUDA)-SUDA (Computer No. 250877 ) 15

DEBARATI DATTA GUPTA
(DIR{SUDA))

Note No. #8

11/02/2020 9:42 AM
SUBRATA GUPTA
(PRSECY(UDMA))

Note No. #9

Approved

12/02/2020 8:21 AM
FIRHAD HAKIM
{MIC(UDMA)})

Note No. #10

12/02/2020 10:24 PM
SUBRATA GUPTA
(PRSECY{UDMA]})

Note No. #11

13/02/2020 2:11 PM
DEBARATI DATTA GUPTA
{DIR(SUDA))

Note No. #12

Please process for release of payment.

13/02/2020 5:20 PM
GOUTAM HORE
(FO(ACCT)(SUDA)})



Finance Office

NOTE SHEET m
Copy of notes & orders extracted from E- - A-

14012(14)/30/201920-NULM SEC(SUDA)-SUDA (Coinputer No.250977) &
SUDA-14012(14)/18/2020-NULM  SEC  (SUDA)-SUDA  (Computer
No0.306094) may kindly be seen.

As approved, to release the fund in favour of Halisahar and Bankura
Municipality towards Construction of Shelter for Urban Homeless (SUH) —
NULM, two nos. of transfer advices amounting to Rs.24,15,000/- (Rupees
Twenty Four Lakh Fifteen Thousand) only and Rs.22,67,000/- (Rupees Twenty
Two Lakh Sixty Seven Thousand) only are prepared and piaced herewith for
signature of Finance Officers, SUDA please for transmission of the same to the
State Bank of India, Salt Lake, Sector-I branch.
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NOTE SHEET

s per notes and orders from E-File No. SUDA-14012(14)/

E 1

30/2019-NULM SEC(SUDA)-SUDA (Computer No. 250977)
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As approved by Pr. Secretary of UD & MA Dept &
Director, SUDA, to transfer the fund in respect of construction
cost under SUH of NULM, a transfer Advice amounting to Rs.
15,30,000.00 (forty five lakh thirty thousand) only have been
brepared and placed herewith for signature of Director, SUDA
Finance Officer, SUDA please for onward transmission to

A
@@gﬁate Bank Of India, Salt lake Sec-1 Branch for electronic

ransfer of funds.

huxpdon - :
R 0

8lleer
% WY

[PEYY R
440

10240




