NOTE SHEET

[Proposal for the City Livelihood Centre at Bankura, Asansol
MC, Berhampore, Nabadwip, Purulia, Uttarpara Kotrung,
[Bongaon, Jalpaiguri, North Barracpore Kharagpore, Uluberia,
(Kamarhati & Balurghat Municipality

CLC Project proposal of Bankura, Asansol MC, Berhampore,
Nabadwip, Purulia, Uttarpara Kotrung, Bongaon, Jalpaiguri,
orth Barracpore, Kharagpore, Uluberia, Kamarhati & Balurghat
unicipalities have been received . WBSULM has verified the proposal
n overall of CLC Project Proposal Submitted by these ULBs, it has
observed that the project proposal is in tune with NULM guideline and
appears to be viable and sustainable, a sum of 10 lac (Ten lac) for each
ULB may be sanctioned for setting up of one CLC in their area with the
following stipulations .

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal. 2™ instalment 40% will be released after staff
recruitment and final 30% will be released after CLC launched and
services are rolled out to people as per action plan.

As per above, following Fund release statement is prepare for kind
approval of Fund release by Hon’ble MIC MA & UD deptt .

st 2nd 3rd
Name of ULB | Project Cost instalment instalment instalment
30% © 40% 309 o
1 | Bankura Rs. 996800 ¢| Rs. 299040 | Rs. 398720 | Rs. 299040 | 14
[ 2 [ Asansole MC | Rs. 999973 4 Rs. 2999919 | Rs. 399989.2 | Rs. 2999919 | Instai
| 3 |Berhampore | Ry 998800 | Rs. 299640 | Rs. 399520 | Rs 299640 | Mo
4 | Nabadwip Rs. 800000 " Rs. 240000 | Rs. 320000 | Rs. 240000 be
[ 5 [Punlia Rs. 999800 4" Rs. 299940 | Rs. 399920 | Rs. 299940 “’e’f
o 22{’:‘?;;_ Rs. 1000000 / Rs. 300000 | Rs. 400000 | Rs. 306000 r;»
7 |Bongaon | Rs. 999850 4 Rs. 299955 | Rs. 399940 | Rs. 299955 | fn
| 8 | Jalpaiguri Rs. 999528 |'Rs. 299858.4 | Rs. 399811.2 | Rs. 299858.4 ,,m
9 g;ﬁcpm Rs. 10000007 Rs, 300000 | Rs. 400000 | Rs. 300000 | :-:;
| 10 | Kharagpore | Rs, 1000000 { Rs. 300000 | Rs. 400000 | Rs. 300000 | ed
11 |Uluberia | Rs. 1000000 | Rs. 300000 L Rs. 400000 J_ Rs. 300000 | P
12 | kamarhati Rs. 1000000 | Rs. 300000 | Rs. 400000 | Rs. 300000 f.’.
13 | Balurghat | Rs. 1000000 | Rs. 300000 | Rs. 400000 | Rs. 300000 | €

12394 351 3238, yW
So Project proposal may be approved by Mission Director, WBSULM
and fund release may be approved by Hon’ble MIC MA & UD Deptt .
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The proposal of J.D. (SD) at pre-page for release of ¥38,38,425/-
(Rupees thirty-eight lakh thirty-eight thousand four hundred twenty-
five only) towards 1* instalment @30% of the total project cost (Rs.
127,94,751/-) City Livelihood Centre (CLC) under NULM to 13

number of Urban Local Bodies stated at n.s.p. 1, may please be

approved.
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Al per notes and orders at prepage
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As approved by the Hon’ble M.L.C., M.A. & U.D.

Deepartments at NSP- 03, to release the fund in respect of

C
Ttransfer Advice for Rs. 38,38,425/- (Rupees Thirty-eight

L.Cs under SM&ID - NULM in favour of 13 ULBs, a

akh Thirty-eight Thousand - Four Hundred Twenty-five

hly) has been prepared and placed herewith for signature of

)irector, SUDA and Joint Secretary, M.A. Department

lease for onward transmission to State Baﬁk of India, Salt

ake Sec-1 branch for electronic transfer of funds.
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We have inaugurate City Livelihood Centre (CLC) in 28 ULBs . Now
[ve have to plan the Present Working Status and the future plan of CLC.
A meeting has been called on 16.09.2016 at 12:00 at SUDA conference

SUDA

AG_“B”

nall . Soa letter should be issued to the all 28 ULBs .

e have inaugurate City Livelihood Centre (CLC) in 28 ULBs . Now
e have to pian for proposal for CLC in 2™ phase . we have select 35
Bs in the 2™ Phase .

meeting has been called on 1§.09.2016 at 12:00 at SUDA conference
all . So a letter should be issued to the selected ULBs .

SINo. | ULB Name District i
1 Katwa Burdwan
2 Burdwan
3 Old Malda Malda
4 Gangarampur Dakshin Dinajpur
5 Contai
6" Egra Purba Medinipur
7 Ghatal Paschim Medinipur
8 Sonamukhi Bankura
9 Jhalda Purulia
10 Santipur
11 Chakdah
12 Birnagar
13 Chakdah
14 Coopers Camp Nadia
15 Taherpur
16 Murshidabad Murshidabad
17 Jiaganj- Azimganj
18 Kanchrapara
19 Habra
20 Ashokenagar- Kalyangarh
21 DumDum N.24 pgs
22 Halisahar
23 Mal Jalpaiguri
24 Baruipur
25 Rajpur Sonarpur
26 Joynagar - Mozilpur 5.24 pgs
27 Maheshtala
28 Tufanganj Cooch Behar
29 Mathabanga
30 Howrah Howrah
31 Raiganj
32 Islampur Uttar Dinajpur
33 Kaliyaganj
34 Siliguri Dargeling
35 Baidyabati Hoogly
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On the basis of MIC approval , dated — 05.09.16 ,an approval letter

hould be issued to the Haldia Municipality for CLC
pperationalization by the External Agency named- M/S Columbus

Propritor — Premasish Saraswati .

For the Two Specific Meeting A Lunch packet and tea have to be

arranged.

Sil no Date Head
1 18.09.2016 90

D 16.06.2016 70

Proposal Submitted for youf kind approval and signature .

S)' ¥ ?93)9/! .
Soma Parui Das
SMM-SM&ID
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After the Ist review meeting on City Livelihood Centre ( CLC) among 28 ULBs , a letter
should be issued on different i Issues :-

1. Registration,

2. Manpower ,

3. Product List ,

4. Rate of service charge ,

5. Data Collection ,

6.Formation of managing Committee ,

{1 7.Registration Maintenance ,

r 8. Campaign for the functicning of CLC
1 9. 1D card related services

10. Fund for procurement

Here all clarifications has been given for the ULBs .

The proposal submitted for your kind perusal and signature

Py eom L2 E

Soma Parui Das

SMM-SMID
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The proposal of J.D. (SD) at pre-page for release of ¥23,85,674/-

(Rupees twenty-three lakh eighty-five thousand six hundred seventy-

four only) towards 1% instalment @30% of the total project cost of

Local Bodies
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City Livelihood Centre (CLC) under NULM to 8 number of Urban

stated at n.s.p. 10-11, may please be approved.

03710714 :

be 'Xl . 5 (:L y ey ,
e i) H\CKMA@&QW\‘:

a5

1
Loy € ey vy e {% 2w



P eTRS—__

- 2

~44-
NOTE SHEET

As per notes and orders at pre-page
As approved by the Hon’ble M.I.C., M.A. & U.D.

Departments at pre-page, to release the fund in respect of
SM & ID under NULM in favour of 8 Nos. of ULBs, a
Transfer Advice for Rs. 23,85,674/- (Rupees Twenty-three
Lakh Eighty-five Thousand Six Hundred Seventy-four
only) has been prepared and placed herewith for signature
of Director, SUDA and Additional Director & Financial
Adviser,SUDA please for onward transmission to State
Bank of India, Salt Lake Sec-1 branch for electronic

transfer of funds.
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IOperationalization Processes of CLCs

)
NOTE SHEET

A Sanction Letter should be issued to 8 ULB with the Instruction on
. Here All relevant documents

will be attached with the Letter

Proposal Submitted for your kind approval and signature .

s.f:[‘;aﬂ
Soma Parui Das
SMM-SM&ID
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Proposal for the City Livelihood Centre ( CLC) at Habra ,
{Tufanganj, Mathabhanga, Gobordanga, Santipur , Chakdah,
Murshidabad,  CoochBehar, __ Ashokenagar-Kalyangarh,

Kanchrapara, Joynagar-Mozilapur, Contai _, Taherpur
Sonamukhi Municipality .

CLC Project proposal of Habra , Tufanganj, Mathabhanga,
Gobordanga, Santipur , Chakdah, Murshidabad, Cooch Behar,
i Ashokenagar-Kalyangarh, Kanchrapara, Joynagar-Mozilapur,
Contai , Taherpur , Sonamukhi Municipality have been received .
WBSULM has verified the proposal On overall of CLC Project
Proposal Submitted by these Municipality, it has observed that the
project proposal is in tune with NULM guideline and appears to be
viable and sustainable . , a sum of 10 lac (Ten lac) for each municipality
may be sanctioned for setting up of one CLC in their area with the
following stipulations .

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal . 2™ instalment 40% will be released after staff
recruitment and final 30% will be released after CLC launched and
services are rolled out to people as per action plan .

As per above following Fund release statement is prepare for kind
approval of Fund release by Hon’ble MIC MA & UD deptt .

SUR 4

i 'ro | n
Sl no UL L
k it 12 ﬂ’.“g';,."':' Tt | v:-"-? CEre e
1 | Habra 1000000 | 300000 400000 | 300000
2 | Tufanganj 999528 | 299858 399811 | 299858
3 | Mathabhanga 995903 | 298771 398361 | 298771 d
4 | Gobordanga 999967 299990 399987 299990 | Instalme
5 | Santipur 999983 | 299995 399993 | 299995 | nt will be
6| Chakdah 1000000 | 300000 400000 | 300000 “:f:f‘_’d
7 | Murshidabad 999531 | 299859 399812 | 299859 | Rest
8 | Cooch Behar 999905 | 299972 399962 | 299972 | Instalme
Ashokenagar- ntsb‘:'“
9 | Kalyangarh 1000000 300000 400000 300000 | L eleased
10 | Kanchrapara 1000000 300000 400000 300000 | as per
11 | Joynagar-Mozilapur 996897 | 299069 398759 | 299069 Pe":‘;:m“
12 | Contali 999837 | 299951 399935 | 299951
13 | Taherpur 1000000 | 300000 400000 | 300000
14 | Sonamukhi 961187 | 288356 384475 | 288356
Total Amount 13952738 | 4185821 | 5581095 | 4185821
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If approved Ist instalment of Rs. 4185821 for 14 ULBs will be released
for initial works .

So Project proposal may be approved by Mission Director , WBSULM
and fund release may be approved by Hon’ble MIC MA & UD deptt .

FTDaws ..
Soma Parui Das
SMM-SM&ID
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Notes from Prepage:

The proposal of J.D. (SD) at pre-page for release of ¥41,85,821/-
(Rupees forty-eight lakh eighty-five thousand eight hundred twenty-one
only) towards 1* instalment @30% of the total project cost Rs. 1,39,52,738
of City Livelihood Centre (CLC) under NULM to 14 number of Urban
Local Bodies stated at n.s.p. 15-16, may please be approved.
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NOTE SHEET SUDA

As per notes and orders at pre page

As approved by Secretary, MA Dept at pre page, to release
the fund in respect of City Livelihood Centre (CLC) of SM &
ID, under NULM in favour of 14 Nos. of ULBs, as detailed at
pre-page, Transfer Advice for Rs. 41,85,821.00 (Rupees fourty
one lakh eighty five thousand eight hundred twenty one) only
have been prepared and placed herewith for signature of
At ﬁ;}ﬁ Director, SUDA and Addl. Director and FA, SUDA please for
onward transmission to state Bank Of India, Salt lake Sec-1
Branch for electronic transfer of funds.
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A sanction Letter should be issued to 18 ULBs with the
Instruction on Operationalization Process of CLCs . Here All
relevant documents will be attached with the letter.

Proposal Submitted for your kind approval and Signature .

50D,
Soma Parui Das
SMM-SM&ID
21/11/2016
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Proposal for the City Livelihood Centre ( CLC) at
’ ‘Cooper's Camp , Kaliaganj, Dankuni , Bolpur ,
tlampur, Dhupguri, Siliguri, Kurseong, Old Malda

Municipality .

CLC Project proposal of Cooper's Camp , Kaliaganj, Dankuni ,
olpur , Islampur, Dhupguri, Siliguri, Kurseong, Old
alda Municipality have been received . WBSULM has verified the

roposal On overall of CLC Project Proposal Submitted by these
unicipality, it has observed that the project proposal is in tune with

M guideline and appears to be viable and sustainable . , a sum of
10 lac (Ten lac) for each municipality may be sanctioned for setting up
of one CLC in their area with the following stipulations .

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal . o™ instalment 40% will be released after staff
recruitment and final 30% will be released after CLC launched and
services are rolid®® out to people as per action plan .

As per above following Fund release statement is prepare for kind
approval of Fund release by Hon’ble MIC MA & UD deptt .

Project ; 2nd 3rd =
S N%“L%Of Cost (in ot u;;t'f;lment instalment | instalment Remarks
i Rs.) g  40% 30% -
Cooper's
1 | Camp 999938 299981 399975 299981 -
2 | Kaliagan] 999938 299981 399975 299981 Instalment
3 | Dankuni 999300 299790 399720 299790 will be
. released now
4 | Bolpur 999900 299970 399960 299970 e
5 | Islampur 1000000 300000 400000 300000 | Instalments
3 : will be
6 | Dhupguri 1000000 300000 400000 300000 e 8
7 | Siliguri 1000000 300000 400000 300000 per
8 | Kurseong 1000000 300000 400000 300000 | performance
9 | Old Malda 925800 277740 370320 277740
Total | 8924875 | 2677462.50 | 3569950 | 2677463

If approved Ist instalment of "Rs. 2677462.50 for 9 ULBs will be
released for initiql works .

So‘Proj'eC‘t proposal may be approved by Mission Director , WBSULM
and fund release may be approved by Hon’ble MIC MA & UD deptt .
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As per notes and orders at pre page

As approved by Secretary, MA Dept. at pre page, to release
the fund in respect of City Livelihood Centre (CLC) of SM &
ID under NULM in favour of 9 NOS. of ULBs as detailed at
pre-page, Transfer Advice for Rs. 26,77,463.00 (Rupees twenty
six lakh seventy seven thousand four hundred sixty three) only
have been prepared and placed herewith for signature of
Director, SUDA and Addl. Director and FA, SUDA please for
onward transmission to state Bank Of India, Salt lake Sec-1
Branch for electronic transfer of funds.
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From the review meeting, the actual scenario comes out. ( FLAG-A)

1) 19 Municipalities are ready with man power and toll free
number with Infrastructural Set-Up

2) 19 Municipalities have been started to register the service
providers.

3) 19 municipalities have been start to register of SHGs and their
federations

These 19 Municipalities are :-

Following Municipalities status Report for Operationalization of

CLCs
Ready With Infrastructure with Manpower with toll free Number
S| No ! Municipality
1 Habra Municipality
2 Halisahar Municipality
3 | Maheshtala Municipality |
— P = ————— e — e — i
4 ' CoochBehar Municipality “
5 3 Santipur Municipality
6 t_Btrnaga—r_I_\ﬂLir—xEEzihty. . S 4
r 7 Burdwan Municipality
'_ 8 Kaliyaganj Municipality |
|os et Sts < St BT PR Y % e
9 I Dankuni Municipality
(AL 4 | e _ |
10 Joynagar Mazilpur Municipality F
- e LN B .
0 Jiaganj Azimganj Municipality
| - S e e Ao S
i 12 } Suri Municipality
13 Chakdaha Municipality : _]
14 LI\/lathabhanga Municipality
2 Ratvis - Ty e P by g I
15 Kurseong Municipality |
16 | Old Malda Municipality I
17 Mal Municipality
o e Y i LT e e
18 Islampur Municipality
19 Dhupguri Municipality |
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Rest of the Municipalities will ready very soon with all
requirements :-

Will Be Ready very soon

sI No | Municipality
..?.U | Siliguri nMunicipal Corporation -
21 . Kanchrapara Muni ipality
22 . Rajpur-Sonarpur Municipality
23 . Bolpur Municipality
24 | Coopers Camp | MAA)
A Tufangan] Municipality
26 Gobardanga Municipality
27 . Ashokenagar-Kalyangarm Municipality
28 Contai Municipality
29 | aherpur Municipality
30 | mMurshidabad Municipality
31 | sonamukhi Munic ipality

It is very much urgent to be functional all CLC as soon as possible. 19
CLCs are Ready to become Operational .

To provide services in the commdnitv through city Livelinood Centre {
CLCs), all approved:CLCs have to be Inaugurated .

On the basis of present status ol CLCs, the Proposal Submitted with

some major planning of CLCs.

Major Proposal About the Inauguration 18 below :-

Following proposals are made to make them operational.

1) To start the City Livelihood Centre (CLC) functional and to
start the services to the people of the community those have to
[naugurated soon

ii)  Planning ior Inauguration Programme and awareness among
citizens ULBs may be made by SUDA & 1 LB jointly.

iii) A Mass Communication programme o the selected ULB
may be arranged by ULBs.

iv) IBC of CLCs like leaflet, Banner, Invitation Card, Hording,
[ablau, Miking etc may be arranged.

v) Documentations like Video documentation, Written
Documentation should be made by each ULBs.




.

&-! =

g =

NOTE SHEET SUDA

v

iv) IEC of CLCs like leaflet, Banner, Invitation Card, Hording,
Tableau, Miking etc may be arranged.

v) Documentations like Video documentation, Written
Documentation should be made by each ULBs.

On this present situation

A) A Departmental date may be fixed for the
[ Inauguration of City Livelihood Centre (CLCs).

) OR

B) Municipality may fix their Inauguration date or may

Inaugurate Individually of City Livelihood Centre
: (CLCs).

Put up for the approval of the above proposal and Permission of
Inauguration and procedure by the UD&MA Deptt.

If approved all necessary action will be taken according.

N
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Soma Parui Das
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Direction of the Hon”ble MIC , UD&MA at NSP/28 bottom
regarding Inauguration of CLC of 30 ULBs recalled. Mal
Municipality already been inaugurated by our Hon”ble C.M. at

District Visit on 28" of march 2017.

Accordingly , the draft is Put-Up for the approval and signature .

€. D

Y20/ 17
Soma Parui Das/
SMM-SM&ID, WBSULM
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We have established 60 City Livelihood Centre (CLC) in 60 ULBs .
Two manpower has been engaged here . It has been noticed that the
- managers of the CLCs did not able to deliver the functions of the CLC
to the community due to the lack of knowledge .

So, WBSULM has to arrange Two days Residential Orientation
Programme for the New recruited manpower in the CLC .

ILGUS is an nodal agency for the Institutional Training . So Two days
Residential Training for the newly joined managers may be organised
by ILGUS .

40 participants per batch may be arranged . So , this training may be
organised in 3 batches . '

Flag- X - Proposed Training Module of the training has been attached
here with (Draft ) .

Flax- Y - List of Municipalities with participants has been attached here
with

Proposed Training Kit or trainin Materials -
1. Operational Guideline of City Livelihood Centre (CLC)

So , on this context this residential training programme may be
organised by ILGUS. :

Proposal Submitted for your kind approval and signature .
j‘P’ DM‘Q. ?"7’

Soma Parui Das
SMM-SM&ID
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Proposal for the Citv Livelihood Centre ( CLC) at
Baidyabati , ChandernagoreMC .Haldibari , Bansberia .
Dubrajpur , Egra , Dinhata, NewBarrackpore , DumDum,
Dainhat, Dhulian, Bhadreswar, Baranagar , Municipality .

CLC Project proposal of Baidyabati , ChandernagoreMC ,. Haldibari ,
Bansberia , Dubrajpur , Egra , Dinhata, NewBarrackpore |, DumDum,
Dainhat, Dhulian, Bhadreswar, Baranagar |, Municipality have been
received . WBSULM has verified the proposal On overall of CLC
Project Proposal Submitted by these Municipality, it has observed: that
the project proposal is in tune with NULM guideline and appears to be
viable and sustainable . , a sum of 10 lac (Ten lac) for each municipality
for the time period of 5 year may be sanctioned for setting up of one
CLC in their area with the following stipulations . :

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal for the setting up the office infrastructure ., 2™
instalment 40% will be released after staff recruitment and final 30%
will be released after CLC launched and services are rolled out to
people as per action plan .

As per the NULM guideline , WBSULM will initially release Ist
installment from the total fund as one time recurring expenditure for
infrastructural set-up of CLC . Rest of the fund will be released as per
performance .

As per above folléwing Fund release statement is prepare for kind
approval of Fund release .

Project ist 2nd 3rd
SI Cost ( instalment | instalment | instalment | Rem
No Name of ULB in Rs,) 30% 40% 30% arks
1| Baidyabati 1000000 300000 400000 300000 -
5
2 _| ChandernagoreMC 1000000 300000 400000 300000 | rntal
3 | Haldibari 999923 299977 399969 299977 ment
4 | Bansberia 95000 28500 38000 | 28500 “l;i"
5 | Dubrajpur 999924 299977 399970 299977 re[:a z
6 | Egra 999960 299988 399984 299988 ed
7 | Dinhata 999082 299725 399633 299725 now .
8 | NewBarrackpore 899738 269921 359895 26992 ﬁ?t;]
9 | DumDum 999967 299990 399987 299990 | ments
10 | Dainhat 1000000 300000 400000 300000 will
1i_ | Dhulian 999538 299861 399815 299861 | Pe
releas
12 | Bhadreswar 1000000 300000 4 400000 | 300000 | ed as
13 _| Baranagar 841743 252523 336697 25380 o #E"
perfo
rman
Total 11834874 3550462 4733950 3550462 | ce
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If approved Ist instalment of Rs. 3550462 ( Thirty Five lacks and fifty

thousand and four hundred and sixty two rupees ) for 13 ULBs will be
released for initial recurring expenses .

So Project proposal may be approved by Mission Director , WBSULM
and fund release may be approved .

5. [-Dom.
Soma Parui Das's'lil ,1’/
SMM-SM&ID
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é

As per notes and orders at pre page

As approved by secretary of UD&MA Dept. and Director,
SUDA at page-32, to release the fund in respect of 1%
instalment under SM&ID of NULM, a Transfer Advice
amounting to Rs. 35,21,962.00 (Thirty five lakh twenty one
thousand nine hundred sixty two) only is prepared and placed
herewith for signature of Addl. Director & FA, SUDA and
Finance Officer, SUDA please for onward transmission to state
Bank Of India, Salt lake Sec-1 Branch for electronic transfer of

funds.
hsbso-
1220 —
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Regarding establishment of City Livelihood Centre 2" phase.

29 City Livelihood Centres are running at different ULB presently
which were inaugurated at 15" August 2016.

Another 31 proposal from 31 ULBs have been sanctioned during
the moth of November 2016 . Their 1¥ instalment fund also been
released. In this sanction the 31 CLCs need to be made functional
and operational.

~Situation -:-I
1. 31 CLC has been ready for Inauguration from the moth of
march 2017
2. It was decided by the department that all CLC will be
Inaugurated by Honble Chief Minister at the time of
District Visit vide memo no- 44 dated 21/03/2017

Situation -:-I1
3. Till date in 17 City Livelihood Centre has been Inaugurated
at the time of CM District Visit.
4. Rest of 14 CLC has to be Inaugurated .

List of Not Inaugurated CLCs Has been given below :-

Following ULBs has Not been lna@uréted
5o R
; L{I:)% ; .- _'3 ULB 3 : . District :f (;;II(]?TE) : Inall:g(:gated
] Haiilsahz;r North 24 Pgs. : 3 Achieved N;O
5 | Rajpur South 24 Pgs. Py ‘Mo 3
Sonarpur '

3 | Bimagar Nadia Achieved NO

4 TMaheshtala South 24 Pgs. A.chieved NO

5 | Habra . North 24 Pgs. koo NO

¢ | Oobordanga N.24 Pgs I Achie\- éd NO

7 | Murshidabad Murshidabad Aibiaved NO

8 Kanchrapara North 24 Pgs. Ashistved NO

g | Contai Purba Medinipur Achi e\’/ ol NO

162 | T e | Achieved NO

11 | Sonamukhi Bankura Kahiatimi NO

12 Cooers Camp | Nadia Athieved NO

13 | Siliguri Siliguri - | e NO

14 Kurseong : Darjeeling L% Achieved NO p
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So the Proposal is :- z

1. To give permission to Inaugurate all 14 CLCs locally on a

schedule date given by the department .

* Accordingly , the Proposal submitted for the approval and

signature .

2 0\¥
5 oo, g N‘M

Soma Parui Das
SMM-SM&ID, WBSULM
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After the approval of the Urban Development & Municipal Affairs
Department (UD&MA) vide U.O No- SUDA 415/17 dated 02/08/2017
, 14 ULBs may operationaliz€iee of CLCs under DAY-NULM through
a formal inauguration locally .

So, a letter should be sent to all 14 ULBs to Inaugurate CLC within
the month of August .

Accordingly , Proposal submitted with a draft letter for your kind
approval and signature

Sfan . ,4.9')7'
Soma Parui Das
SMM-SM&ID, WBSULM
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Proposal for the City Livelihood Centre ( CLC) at Baduria
. Raiganj , Beldaga, Ranaghat Municipality .

CLC Project proposal of Baduria , Raiganj |, Beldaga, Ranaghat
Municipality have been received . WBSULM has verified the proposal
On overall of CLC Project Proposal Submitted by these Municipality, it
has observed that the project proposal is in tune with NULM guideline
and appears to be viable and sustainable . , a sum of 10 lac (Ten lac) for
each municipality for the time period of 5§ year may be sanctioned for
setting up of one CLC in their area with the following stipulations .

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal for the setting up the office infrastructure . 2™
instalment 40% will be released after staff recruitment and final 30%
will be released after CLC launched and services are rolled out to
people as per action plan .

As per the NULM guideline , WBSULM will initially release Ist
installment from the total fund as one time recurring expenditure for
infrastructural set-up of CLC . Rest of the fund will be released as per
performance .

In the third phase Bansberia Municipality has been sanctioned U.O.No SUDA

356 dated 14-07-2017. But there only Rs/- 95000 has been approved,aan%gg'%'
Taeks . As 95000 has been approved so rest of the fund (999800 -95000) = Rs.

904800/~ has to be approved . and rest of the fund from 30% of the Ist

Installment Rs . 271440 has to be released .

As per above following Fund release statement is prepare for kind
approval of Fund release .

: Project Cost | 1st instalment gl St o
Sl no - Name of ULB (inRe)Ruk 30% Rcmarks 3
i Baduria 1000000 300000
gy ' 1st Installment
2 | Raiganj 999938 299981 s
3 Beldanga 1000000 300000 now . Rest
Installments will
4 Ranaghat 967163 290149 'be released as per
] s+-f.. performance
Total 3967101 | 1190130.80

So, the among Total fund (Rs- 3967101 + Rs 904800 ( Bansberia ) =;'RS 4871901
) as Ist Instalment ( Rs 1190130.3 + Rs 271440 = R3S 1461570. 3 ®has to be
released . et -
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I approved Ist in- alment of Rs 1461570. 3:( Fourteen lacks sixty

ope thousand and five hundred seventy rupees, aﬂd—-}Q-paxsa.) for 4
LBs will be relca-cd for initial recurring expenses . -

Sp Project propos:! may be approved by Mission Director , WBSULM
and fund release 11 v be approved .

S+ g8 17

Soma Parui Das
SMM-SM&ID
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As per notes and orders at pre page

As approved by Secretary UD&MA Dept. and Director,
SUDA at page-39 , to release the fund in respect of CLC 1*
instalment under SM&ID of DAY- NULM, a Transfer Advice
amounting to Rs. 14,61,570.00 (Fourteen lakh sixty one
thousand five hundred seventy) only prepared and placed
herewith for signature of Addl. Director & FA, SUDA and

Finance Officer, SUDA please for onward transmission to state
Bank Of India, Salt lake Sec-1 Branch for electronic transfer of

ﬁlmds.
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Proposal for the City Livelihood Centre ( CLC) at Garulia.
Chandrakna , Dalkhola , Goyeshpur Municipality .

CLC Project proposal of Garulia, Chandrakna . Dalkhola ,
Goyeshpur Municipality have been recejved . WBSULM has verified
the proposal On overall of CLC Project Proposal Submitted by these
Municipality, it has observed that the project proposal is in tune with
NULM guideline and appears to be viable and sustainable . , a sum of
10 lac (Ten lac) for each municipality for the time period of 5 year may

be sanctioned for setting up of one CLC in their area with the following
stipulations . :

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal for the setting up the office infrastructure , 2™

linstalment 40% will be released after staff recruitment and final 30%

will be released afier CLC launched and services are rolled out to
jpeople as per action plan .

As per the NULM guideline , WBSULM will initially release Ist
nstallment from the total fund as one time recurring expenditure for

|nfrastructural set-up of CLC . Rest of the fund will be released as per
erformance .

s per above following Fund release statement is prepare for kind
proval of Fund release .

| ; 1st
. Name of Project Cost |
bl no ULB | (in Rs.) Instalment Remarks
: : 30%
|
_ 299,714
1 | Garulia 999047
Ko 299,904
2 | Chandrakona | 999681 . | 1st Instaliment
299,996 will be released
3 | Dalkhola 999988 I acr . Bk
|I 300,000 Instalments will
4 | Gayeshpur | 1000000 __| be released as per
| | performance

|
Total | 3998716 | 1199614 |
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If approved Ist instalment of Rs. 1199614 ( Eleven lacks and

ninety nine thousand and six hundred and fifteen rupees ) for 4 ULBs
will be released for initial recurring expenses .

So Project proposal may be approved by Mission Director » WBSULM
and fund release may be approved .

s.f-Dav>- 30.'049’

Soma Parui Das
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Plropos‘al for the City Livelihood Centre ( CLC) at Nalhati
Municipality .

CLC Project proposal of Nalhati Municipality have been received .
WBSULM has verified the proposal On overall of CLC Project
L Proposal Submitted by this Municipality, it has observed that the
project proposal is in tune with NULM guideline and appears to' be
viable and sustainable . , a sum of 10 lac (Ten lac) for each municipality
for the time period of 5 year may be sanctioned for setting up of one
CLC in their area with the following stipulations .

As per NULM Guideline total Project Cost will be released in three
instalment at 30:40:30 ratio . Initial 30% will be released after approval
of the proposal for the Settfﬁg”ui)_'the office infrastructure . 2"
instalment 40% will be released after staff recruitment and final 30%
will be released after CLC launched and services are rolled out to

people as per aetioit plan .
As per the NULM guideline , WBSULM will initially release Ist

T —— installment from the total fund as one time recurring expenditure for
! infrastructural set-up of CLC . Rest of the fund will be released as per
3 performance .

As pér above following Fund release statement is prepare for kind
approval of Fund release .

Project Cost let
SIlno | Name of ULB n J instalment Remarks
(in Rs.) 30% .

_ 1st Instalment will be
i . Nalhati 999938 299981 released now . Rest

Instalments will be released
as per performance

Total 999938 299981

If approved Ist instalment of Rs. 299981 ( Two lacks and ninety nine
thousand and nine hundred and eighty one rupees ) for 1 ULB may be
released for initial recurring expenses .

So Project proposal may be approved by Mission Director , WBSULM
and fund release may be approved .

5-[Dr & 318

Soma Parui Das

SMM-SM&ID
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As per notes and orders at NSP-46 and prepage -]

As approved at prepage, to release the fund for City Livelihood Centres
(CLCs) under SM & ID — NULM in favour of Nalhati Municipality as detailed
below, an ECS advice has been generated, approved and duly submitted to the
Kolkata Pay & Accounts Office-Ill today electronically with the digital
signature of Director, SUDA using IFMS platform of Finance Department,
Govt. of West Bengal.

Accordingly, now to submit the paper copies of this advice, 02 (Two)

sets of ECS advice have been printed and placed herewith for signature of

_|Director, SUDA please.
SL Advice Reference Name Amount Scheme
No. ID & Date No. & Date of the ULBs (in Rs.) Name
62 20170300003781
Nalhati
01. Dated Dated 3 2,99,981/-
- Municipality NULM
20.03.2018 20.03.2018
Total 2,99,981/-

Finance Qfficer / &
# )Bz)aﬁ Q’J’SA
Dire or/ L
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We have sanctioned 82 City Livelihood Centres among 82
municipalities.  Till date 63 CLCs is functional. For better
implementation of CLCs , Two manpower has been engaged here .

But , It has been noticed that the managers of the CLCs did not able to
deliver the functions of the CLC to the community due to the lack of
knowledge . It has been requested by the ULBs to arrange a state level
meeting cum Orientation programme regarding the function of CLCs .

on the basis of their views and performance of CLCs s~a one day
meeting cum discussion on CLCs may be arrange at State Level with
two representatives from each ULBs where CLCs is functional .

Total 126 participants will be participated in two days meeting in Two
Batches .

Flag- X - List of Municipalities with participants has been attached
here with

So , on this context this one day meetlng cum orientation programme

may be arranged at AL Ty ,k}“\g% feaning .
Proposal Submitted for your kind approval and signature .

o8-Dov (g 5018

Soma Parui Das
SMM-SM&ID
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For the better functioning of City Livelihood Centre ( CLC) some

topics may be discussed in this Training cum workshop. These

Topics are as follows
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i The one Day Training Cum Workshop may be arranged at
ATI ( Administrative Training Institute ) at saltlake campus .

Proposal Submitted for your kind approval and signature .

§‘r¢)hﬂ i QB.?l)g
Soma Parui Das
SMM-SM&ID

% Pt fo o VLhCD are W)

o MSP By 35| W KT

pored 9 ey 4, LuwiTonie 02t
?1 e T Al i
Cewe L tTx Mﬂ/f""‘f G — OF ibrad 2f o

Camad M- ATT I e,

&
Ll

\'\L
M L o Ak rved . Vatt
ﬁ vi w%‘ ; u Gci,,,d Iy, C,miﬁ)h%h et Py P::I
’
| 9.1449}@__4

DD w J 4o Gemider nT
& Ayl anly by /JW«%S“

e




— 57 - ‘_

NOTE SHEET m

As approved at the pre page to arrange oneodygbe}ril%nEalgi_o
programme for CLC Managers and Staffs in 3 Ba{chesxat ATl .
¢ M . /|letter should be issued to the institute regarding this 3

g

Draft Letter with ULB list has been attached here .
Proposal Submitted for your kind approval and signature .

S5 f')m'éog' J?
Soma Parui Das
SMM-SM&ID
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In reference to the Do Letter DO No- K- 12014 (18) / 1/ 2017-UPA
I ( Flag — X) dated 8/8/2018 a report is has been prepared . The
detail report against the Do Letter has attached on the CP side on
City Livelihood Centre under DAY-NULM Programme in ULBs
of West Bengal .

This report ( Flag — Y ) show the detail situation of 62 functional
CLCs and 82 sanctioned CLC in DAY-NULM Scheme. In addition
to.82 CLCs as above we are going to open another 10 nos Rk
within this year 2018-2019 .

The has been placed here with the supporting documents (Flag Z2)
like —

1. ULB wise total number of Service Providers

2 ULB wise total number of Beneficiaries ( SHG / Women /
Youth )

3. ULB wise list of Infrastructural Status .

4. List of Functional CLCs

We may send the report to the Gol if approved .

Proposal Submitted with Draft letter for your kind approval and

Signature .
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Soma Parui Das
SMM-SM&ID
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training programme also be documented as Audio- Visual documentation

hd Image Documentation .

Bbcause by this documentation we can Showcase our work — It provides
al means of showcasing an event, capturing the atmosphere and
hlghlighting the work of a team. And also can be used as an Publicity of
the programme .

WBSULM has sanctioned 82 City Livelihood Centre ( CLC ) and it the
récord among all states and we can create milestone by this documentation

based on the importance of the Programme Proposal Submitted for your

kirjd approval and signature .
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Soma Parui Das
SMM-SM&ID
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NOTE SHEET SUDA

oh the basis of the approval one day Orientation programme for CLC
Managers and Staffs has been started at ATl . on 25" of August 2018, first
bytch has been completed . 16 municipalities has been covered . 2" and
3¥ batch will be held on 5" and 7" September .

We know , Documentation is an important tool for an programme . This

3 MM U\/(’ M/Ma’ &ﬂa,f(m@,
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NOTE SHEET SUD

Govt of West Bengal recently been completed One day Training
programme for CLC staffs at AT .

The training programme has been completed in 3 batches . . 101
participants from 63 municipalities participated here .

As per the trainee’s views the training programme is very much
useful for them .

This initiative may share with Gol for the News Letter as an
good initiatives .

Proposal submitted for your kind approval and Signature .

g4y galt?

Soma Parui Das
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We had an interactive daylong session with the City Mission Managers and
Managers of CLCs from 10 select ULBs where apparently the CLCs are doing
better. A lot of work still needs to be done to make the CLC an effective
instrument of facilitation between the vulnerable youth and SHG members
with some form of livelihood. The CLCs that participated :

Madhyamgram
Barasat
Kalyani

New Barrackpore
Serampore
Medinipur
Ranaghat
Contai

. Mabheshtala

10. Santipur
11.Dum Dum

12. Bongaon

PP NP N B W~

The CLC Managers along with Nodal CMMs attended the meeting. After
detail deliberations the following issues have been identified.

There are 2(two) broad areas to be addressed:

(1) Effective interventions to make provide more options for livelihood and
continuity in earnings for individuals and group members.

(2) Activities to sustain the viability of the CLC in future, post the tapering of
support from the project.

Some action points agreed upon:

(a) All CLCs to be the point of interface between the bank and the SHG. All
documentation includes filling up if required forms, Liaoning with the banks to
be done by the CLC together with the CMMU. CLC may realise a minimal
service charge to be decided by SMMU, to be uniform across the state. (
Timeline : 25th September 2019)

(b) A Citizen Service Hub:

CLC will provide different online services to the public at large viz, payment
of tax bills, electric bills, applications for AADHAR, etc). There will be a
service charge for each service rendered. Photocopying, print outs, internet can
be the other services. CLC team to be fully hands on with computers
(Timeline: 15th. September 2019)

(c) CLC to facilitate participation of all SHGs in melas organised within the
ULB and at other places. A complete calendar to be maintained.

(d) CLC to nodally handle the capacity building activities under NULM. This
will include BOT, BOA, and ALF trainings. Other workshops/trainings may
also be organised.

(e) Developing an app at the state level to incorporate all products made by
SHGs across the state. Meanwhile, CMMU will register some very good SHG
products in some of the existing e- market place.
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(f) A comprehensive IEC plan to be put in place with a logo and brand for the
program. Suggestions are invited from all ULBs. All products and services can
then be marketed across the state with the same logo and brand.

(g) CLCs to be the hub for bulk sale of SHG products. The buyers to be
connected by the CMMU and CLC and the SHGs as sellers to sell through the
CLC.

(h) CLC s to make an effort to supply food items exclusively at the ULB and
also at other offices.

(1) To enhance marketing opportunities exclusively for SHGs , a product outlet
may be openedat the CLC.The outlet may also be opened at
‘KARMATIRTHA - one stop shop entrepreneur’ with the convergence with
SHG&SE department.

() Supply of School Dress and Mid Day Meal: CLC may act as a nodal
agency for the monitoring and management to make and supply the school
dress under the ULB. CLC will liaison with the district office of the Mid Day
Meal Department and with the ‘SARBA SHIKSHA MISSION’

(k) Capacity Building and Training: SMMU to organize trainings sessions with
the CLC staff with focus on entrepreneurship development, retail selling,
maintenance of books of accounts and computer literacy.

(1) A CLC can take up business activity only after it is registered under the
Cooperative Registration Act. In this connection a file is under process vide
no.SUDA-561/2019 for an approval to this effect to be taken from the
Department.

It is has been further decided to constitute a working group of Mission
Managers to visit select CLCs to make a study of select CLCs with the
following terms of reference.

1. The existing activities of the CLC to be studied and analyzed with income
from the activities and the issues effecting growth of such activities.

2. Identify the challenges faced in the functioning of the CLC.
3. Recommendations on the activities to taken up and changes required.

The Mission Manager Teams may be constituted with the following members.

Smt. Soma Parui Das, SMM-SM&ID

Smt. Moumita Nath, CMM — Habra Municipality

Sri, Pradipta Dubey, CMM — Madhyamgram Municipality
Smt. Anindita Halder, CMM-Dum Dum Municipality

Sri. Tapan Kumar Jana, CMM-New Barrackpore Municipality

Pl s =

This working group will visit 5-6 CLCs and submit a comprehensive report
within 30" of November, 2019.

Approval may be accorded

: I M'
Director,/Sté& i ’3:5 Wti ’(’3 EMWl‘ oy Nov B AMBIWH?
WS \

) AW TN by 5\
AN _f. e
Mfﬂh}

T,



L ] = b

Based on the approval of NSP-59 to 60 , SMMU has been constitute a working group
of Mission Managers to visit select CLCs to make a study of select CLCs . This

NOTE SHEET

working group will visit 5-6 CLCs and submit a comprehensive report within 30" of
November, 2019.

A order may be issued to the ULBs as well as selected team members to start the study

on submit a report to the SUDA .
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Based on the approval of NSP-59 to 60 , SMMU has been constitute a
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working group of Mission Managers to visit select CLCs to make a study of
select CLCs . This working group has to be visit 5-6 CLCs and submit a
comprehensive report within 30" of November, 2019.

This working team will visit on 26 of October in two different ULBs -

Rajpur Sonaspur & Maheshtala .
Vehicle (Six seated ) for the day need to arrange .

Proposal submitted with draft letters for your kind approval and signature .
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