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NOTE SHEET SUDA

Received a communication via e-mail on March 8" , 2016 {vide letter F. No. K-
14015/3/2016 UPA (Vol 1l) UPA (FTS-14533) dated 25 February, 2016} from National
Mission Manager- Skills & Livelihoods, NULM regarding field visit on NULM in the
state of West Bengal {placed CP side).

As per their tentative programme schedule following schedule has been proposed for
the said visit :

i) On 14/03/2016

Time Programme

11 AM. Meeting with State Mission Director and other staff of SMMU.

12 P.M. Meeting with selected CMMU Personnel from Naihati, Midnapore and
Rajpur-Sonarpur Municipalities.

Post Lunch Visit to Skill Training Providers and Slums under KMC,

i) On 15/03/2016

Time Programme
10 A.M. Visit to Skill Training Provider at North Dum Dum.
2 P.M. Meeting with Lead District Manager {LDM}, few selected Bank Managers,

CMMU Personnel of Krishnanagar Municipality in the presence of
Chairman and Executive Officer.

3P.M, Interaction with SHGs, ALF, RO and CO \
4 P.M. Visit to SUH under Krishnanagar and Nabadwip Municipalities.

iii) On 16/03/2016

Time Programme i

9 A.M. Return to Kolkata

2 P.M. Meeting with SMD/Secretary regarding experience sharing.

Field visit schedule as proposed above may kindly be approved. If approved,
following arrangements may kindly be allowed to be made :

_-A¥rHiring of two (2) vehicles for three (3) days.

’}) Accommodation for NMMs at a hotel in the vicinity from 14™ to 16 th March,

2016.
_3) Lunch arrangements for all Personnel attending the meetings on 14" and 16™.
4) Accompanying Personnel for the entire programme will be :-

i) Soma Parui Das, State Mission Manager, SM!D’
ii) Sandip Bairagi, State Mission Manager, Fi & ME
iii) Soumen De, State Mission Manager, SUH

iv) Tarak Dutta, Programme Co-ordinator , SUDA
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_;015; SHEET SUDA

it has been experienced through several interactions with NULM ULBs
that there has been an overarching need of hand holding support for
MPR & MIS for different components. This concern was raised in the
Review Meeting held on 05.04.2016 and it was decided that Mr. Amit
Chaudhuri, State Mission Manager, MIS & ME and Mr. Ranjan Saha,
DA-cum-DEO of WBSULM, SMMU may be sent to MoHUPA to
undertake training on MPR & MIS. They may also utilize this
opportunity to discuss the concerns raised by ULBs and SMMU
regarding the inconsistencies that have been noticed and experienced
and therefore try to get a probable explanation for the same. The
dates 5™ and 6" of May 2016 have been confirmed after a telephonic
discussion with relevant personnel at the NMMU. The dates may be

A approved for attending the training by:
i) Mr. Amit Chaudhuri, State Mission Manager, MIS & ME,
WBSULM, SMMU
ii) Mr. Ranjan Saha, DA-cum-DEOQ of WBSULM, SMMU.

Letter to MoHUPA may be processed for the same. Necessary
arrangements may be taken up for their travel, stay and contingency.

o

Rttupa na\BanerJee
SMivi- HR &CB
20-04-16

Placed for approval and necessary action.
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|[As per notes and orders at prepage and above

Adjustment-cum-Re-imbursement claim submitted by Shri Amit
IChaudhuri, SMM-MIS & ME (WBSULM) may kindly be seen.

On going through the available papers, it is noticed that —

[01. "Out of 22 (twenty two) nos. of supporting documents as mentioned in
Statement of Expenditure, 01 (one) no. of document is not found.

02.  Statement of Expenditure submitted in the file is an unsigned document.
03. Fooding expenses as claimed seems to be -excessive. Particularly,

e —— —e
expenditure amounting to Rs.3,074/- (Rupees Three Thousand Seventy Four)

bnly incurred for Snacks, Cold Drinks & Dinner on 06.05.2016 -evening / night

seems to be abnormally high which is a gross violation to financial rules when

\Jt will have to be paid out of government money.

Submitted for consideration and necessary instruction please.
o oAk
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As per notes and orders at NSP-07, 08 and prepage

As approved by Director, SUDA at prepage, allowability of the claim
submitted by. Sri Chowdhury comes to Rs.13,259/- (Rupees Thirteen Thousand
-Two Hundred Flﬁy Nine) only. .

" Accordingly, after adjustment of aforesaid expenditure of Rs.13,259/-
‘(Rupees Thirteen Thousand Two Hundred Fifty Nine) only against advance of
3 Rs. 15 000/- .(Rupees Fifteen Thousand) only taken from this section on
) 04. 05 2016, we may request Sri Chowdhury to refund 1 741/- (Rupees One
\‘P& Thousand Seven Hundred Forty One) only to square off hlS eniire advance.

Pay order endorsed on the body of the statement of expenditure is for
signature of Additional Director & Financial Adviser, SUD# please.
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Sub: Certified for Payment to AUTORIDERS INTERNATIONAL LTD. Against Bill
no. KOL/2015/ 004207,4216,4212,4298.

From 14.03.2016 to 16.03.2016, two National Mission Managers from
MoHUPA had visited on SUDA office. Two cars were hired on and from
14.03.2016 to 16.03.2016 for their travel to SUDA office, sites at Kolkata and
Krishnanagar, Nabadwip field visits from AUTORIDERS INTERNANTIONAL LTD.

In this regard AUTORIDERS has submitted a bill dated 06.04.2016 an amount
of Rs. 21177.00 .It should be noted that the parking charges demanded on
those bills (Bill no. KOL/2015/004207,4216,4212,4208 an amount of
Rs.400.00) were not paid by them. In fact parking in the said places as
mentioned in the bill is inappropriate. Rest of the actual bill amount is given
below

Rs.21177.00- Rs.400.00= Rs.20777.00 (Rupees Twenty thousand seven
RS TTAN
hundred seventy seven only) may be allowed.

Copy attached along with.

Placed for approval.
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As per notes and orders at prepage

As approved at prepage, to release the payment in favour of

“Autoriders International Ltd.”, an account apyee SBI cheque as detailed
below has been prepared and placed herewith for signature of Director, SUDA
and Joint Secretary, M.A. Department please.

~ Pay order endorsed on the body of the bill is for signature of Director,

SUDA please.
Name Purpose Amount SBI Ch.
of the Payee of Payment (in Rs.) No. & Date
Release of payment towards giving mobility
support to the National Mission Managers,
Autoriders Tt 835621
MoHUPA during their official visit to West
International 21,177/- dated
Bengal from 14.03.2016 to 16.03.2016
Limited ' 10.06.2016
against Reference No.KOL/2016/00009
dated 06.04.2016.

Add.itiom.l;))étor& (-/gk 0. Die .
Financigl Advisor }/Qf? . (5‘? W haLeed G
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Minisiry of Housing & Urban Poverty Alleviation, Govt. of India has organized a
conference on DAY-NULM to bring forth the emerging issues, lesson learnt from
the implementation of the Mission in past two year, convergence strategies and
suggestion to improve outreach of the scheme. The schedule is given below.

Date :- 27.06.2016
Venue :- Hall No. — 5, Vigyan Bhavan
Moulana Azad Road, New Delhi-110011.

The programme will be inaugurated by Honourable MIC, HUPA,GOI and
HMIC,RD,GOI will remain present.

Maximum ten participants consisting of Mission Director (SULM), Municipal
Commissioner, ATI, State Skill Dev. Mission. SMMU/CMMU, STP, RO,
ALF/CLF or representative of agencies managing shelter may attend.

Secretary, MA Department has been requested to attend this conference.

In view of the above, in addition to the Secretary, MA Department following
officials and the stake holders may be participating in the workshop. The list is
given below.

1) Mission Director, WBSULM.

2) Representative from Téchnical Education & Training Depaxftmer‘xt from Skill
Development Mission.

3) Representative from ATI

4) Commissioner / Joint Commissioner, Kolkata Corporation Qr their
representative. ‘

5) Commissioner / Deputy Commissioner from Howrah Corp(j_)ration
6) State Mission Manager, FI&ME.

7) State Mission Manager, Shelter & Infrastructure

8) State Mission Manager, HR & Capacity Building

9) Programme Co-ordinator, SUDA / Advisor, SUDA

10)Chairman / EO / City Manager from Krishnanagar

If approved then sl. no. 2 To 5 and sl. no. 10 may be informed accordingly to
attend. Expenditure will be borne by the respective office under NULM fund.

: 6!257;(?! ‘6‘
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Note pre-page regarding One-Day National Conference on DAY-NULM to be
held at New Delhi on 27/06/2016, may kindly be seen. As requesfed by
MoHUPA, we may nominate participants from State Government, State Mission
Directorate NULM, two representatives from Municipal Corporations and
representative from ATI, Technical Education & Training Department from Skill
Development Mission and ULBg as proposed in ‘A’ note sheet page-13. If
approved, the participants from SUDA/WBSULM may be allowed air journey
from Kolkata to Delhi & back, the cost of air journey may be borne out of
NULM fund of SUDA. Cost of journey for other participants may be borne by
the respective office.

It approved, the list of participants may be communicateg{to MoHUPA, GOI at
the earliest as requested and head of other officggwill be communicated from this
end.

Director, SJM Lé
&
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As per notes and orders above
Shri Soumen De, SMM — S & SI took an advance of Rs.20,000/- (Rupees Twenty

Thousand) only from this section to meet expenditures likely to incurr in connection with
official tour to New Delhi during 25.06.2016 and 27.06.2016.
Now, Shri De has submitted a statement of expenditure showing total expenditure of
Rs.12,019/- (Rupees Twelve Thousand Nineteen) only. On verification, it is found that -
01. Bills for 03 nos. of expenditures marked (*) not submitted by the incumbent,
which may be excused.
02. Fooding expenses for 26.06.2016 comes to Rs.2,668/- (Rupees Two Thousand
Six Hundred Sixty Eight) only instead of Rs.2,709/- (Rupees Two Thousand
Seven Hundred Nine) only as claimed.
Accordingly, we may now adjust revised expenditure amount of Rs.11,978/- (Rupees
Eleven Thousand Nine Hundred Seventy Eight) only against the aforesaid advance of
Rs.20,000/- (Rupees Twenty Thousand) only, if approved and request the concerned
incumbent to re-imburse Rs.8,022/- (Rupees Eight Thousand Twenty Two) only by cash to
square off his advance. '

If approved, pay order endorsed on the body of the SOE is for signature of Director,

SUDA please. WJD‘ \MN1 . MM *’?’/rﬁ[ﬁ\”'
YU o e SRS



} -
QZ;ST NOTE SHEET m

We have received a letter from MoHUPA, vide memo no. E-14013/1(28)/2013 USD
FTS-10390, dated: 08.04.2016 related to Exposure visit to Cities/Towns of best
practices with respect to Operation & Maintenance of Shelters.

We recently communicated with Mrs. Asha,M.S.W, Project Coordinator, Shelters,
Chennai corporation regarding this visit. In telecon she requested to share the
tentative date, time & Number of participants for the Chennai visit through email.
We have emailed and informed the details as requested.

Verbal confirmation has been received & confirmation in writing in this regard will be
received shortly.

@ In view of above a team of WBSULM may visit the shelters of Chennai to know the
best practices in respect of Operation & Maintenance of shelters .Visit may be
conducted to Chennai from 3™ to 5" of August, 2016 as per confirmation from
Chennai Corporation

The team may consist of 4 representatives from SUDA. The list is given below.

1.Mr. Soumen De, State Mission Manager- S& S|
2) Mrs. Soma Parui Das, State Mission Manager- SMID
3) Mr. Gautam Pal, Technical Advisor, SUDA
4) Mr. B. Das, TA, SUDA :
With 1 representafive from MED, 1 representative from both Kolkata Municipal
Corporation & Howrah Municipal Corporation & 2 representatives {Chairman or
Elective representative of ULB & One City Mission Manager) from 7 different ULBs
List given below).

~ (Listg )

ﬁ 1) Krishnanagar Municipality

2) Nabadwip Municipality

3) Haldia Municipality

4) Coochbehar Municipality

5) Jalpaiguri Municipality

6) Asansol Municipal Cirporation
7) Durgapur Municipal Corporation

3 Air journey may be arranged for State officials visiting. Travel to and fro Kolkata to
Chennai may be arranged by ULBs. Only accommodation and local travel may be
?’ facilitated by Chennai Corporation

(3)  An amount Rs. 2500.00 ( Rs. 1500 for accomodation, Rs. 500 for food and Rs.
500 for traveling Jmay be considered for each member per day.

Therefore this proposal may be forwarded to Secretary M.A. Department for
approval.

Submitted _
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We have received confirmation for Chennai exposure visit from 6 (six)
different ULBs & MED and the same has been communicated to Chennai
Corporation. Total 16 participants will go to Chennai for exposure visit. It has
been approved by the authority that the expenditure for food, lodging and
local conveyance for each participant is Rs. 2500.00 per day. In this regard
total expenditure of the exposure visit may be around Rs. 2500 x 3 x 16= 1.20
Lakh. Therefore, an advance amount of Rs.35,000/- may be allowed out of the
total amount of Rs. 1, 20,000/-. Rest of the amount requiied may be
transferred either electronically or through any other mode of payment as per
the requirement of Chennai Corporation. In this connection, we had a verbal
communication with the concerned personnel of Chennai Corporatioh and
they will inform us shortly about mode of payment for the enfire expenses

related to accommodation and local conveyance.
A ! The advance amount may kindly be split and given to Shri Soumen De, (Rs.
20,000/-) and Smt. Soma Parui Das (Rs. 15,000/-) at the earliest.

Placed for approval.
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As per notes and orders at NSP-19 and prepage

As approved at prepage, to place the advance of Rs.58,680/-
(Rupees Fifty Eight Thousand Six Hundred Eighty) only in favour of
Shri Soumen De, State Mission Manager, Shelters & Social
[nfrastructures, NULM, a transfer advice is prepared and placed
herewith for signature of Director, SUDA and Joint Secretary, M.A.
Department please for onward transmission to State Bank of India,

Salt Lake Sec-I branch for electronic transfer of funds.
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As per notes and orders at NSP-19 & prepage m
As approved by Director, SUDA at prepage, expenditure amounting to
Rs.58,680/- (Rupees Fifty Eight Thousand Six Hundred Eighty) only may be
adjusted entirely against advance of Rs.58,680/- (Rupees Fifty Eight Thousand
Six Hundred Eighty) only dated 05.08.2016.

Pay order endorsed on the body of the bills are for signatures of
Director, SUDA / Additional Director & Financial Adviser, SUDA please.

02. As approved by Director, SUDA at prepage, expenditure amounting to
Rs.22,969/- (Rupees Twenty Two Thousand Nine Hundred Sixty Nine) only
may be adjusted against advance of Rs.35,000/- (Rupees Thirty Five
Thousand) only dated 02.08.2016 and request him to refund Rs.12,031/-
(Rupees Twelve Thousand Thirty One) only to square off his entire advance.
Pay order endorsed on the body of the bills are for signatures of
Director, SUDA / Additional Director & Financial Adviser, SUDA please.

However, it is pertinent to mention here that casual hiring of an AC SUV
at a cost of Rs.1,700/- (Rupees One Thousand Seven Hundred) for performing
only 25 kilometres of journey in 1.15 hour by our own office personnel is not a

justifiable expenditure especially when it has to re-imbursed out of

Government exchequer.
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NOTE SHEET m

We have received a letter from MoHUPA vide letter nur ber F.No. K-
14012/5/2016-UPA (FTS-15253) dated 01//02/2017 relating tc the visit of
National Mission Managers- DAY-NULM in our state on 15" to 1™ February,
2017. It is stated in the said letter that, the National Mission ! nagers will
interact with the state officials on different issues, mentioned belot :

1. The progress and monitoring the Project sanctioned e I2SP by

IICP,Kolkata.

2. Handholding support on SUH.

3. Orientation on revised operational guidelines.

4. Visit to empanelled institutes under CB&T

The Proposal is submitted for you kind perusal.

Safidip Bairag;
SMM (FI & M)
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NOTE SHEET
Two letters have been received by this office vide memo nos:

K-12018 {11)/1/2017-UPA 1l Section, Dated: 27.04.2017 : regarding visit of Committee
“constituted as per the directions of Hon’ble Supreme Court of India vide order dated
11.11.2016 relating to rights to shelter of homeless persons in urban areas,

K-12018 (11)/1/2-17-UPA (FTS -16910) : regarding visit of National Mission Manager,
NULM Shri Rakesh Ranjan Barik to accompany the Committee during the visit.

As per the letter and verbal communication with Shri Barik, it has been learnt that the
Committee members will be visiting the state to review the status of the shelters
available in the state under DAY-NULM and other line departments. In addition to this,
the JS (UPA) will also be reviewing the overall progress of the DAY-NULM in the State.

The Committee members will be reaching the state of West Bengal on 3" May 2017
morning tentatively but Shri Barik will arrive on 2" May evening to facilitate the
process of the visit.

The Committee members also plan to visit few shelters post progress related review
meeting.

In reference to the above following are proposed for smooth facilitation of the visit
programme:

1. A letter may be sent to Women and Child Development and Social Welfare
Department to identify shelters where the Committee may plan their visit.

2. Accommodation and allied arrangements may be arranged for 4 members of the
committee preferably at ITC, SONAR BANGLA.

3. In this connection, it is important to mention that Shri Rakesh Ranjan Barik will be
arriving on 02.05.2017 by evening flight. And rest of the three members will be
arriving on 03.05.2017 by morning 10:25 am. Therefore, two cars may be hired on
02.05.2017 for pick up and drop of Mr Barik on 04.05.2017 and urgent despatch of
letters by WBSULM, SUDA to. different line departments. In addition to the two
cars above, three cars may be hired for the rest of the three Committee members
on 03.05.2017 for pick up from airport, visit to meeting venue, shelters and allied
and drop at airport on 04.05.2017.

4. The venue of the meeting will be at Nagarayan, Conference Room, 5™ Floor and
tentative time of the meeting being 12:30 pm. .

5. Three Ofﬁ&ﬁsh,ggmely Shri Sandip Bairagi (to accompany Chairman of the
Committee, AShri Kailash Gambhir), Smt Soma Parui Das (to accon)pany Retd.
Justice Neeraj Kumar Gupta, Member Secretary of the Committee), and Shri Amit
Chaudhuri {to accompany Shri Sanjay Gupta, IAS, Joint Secretary, UPA-1) will be
delegated to liaison with the Committee members,

4 A0.Jiffin packets with bottled water may be arranged from Bhikharam Chandmal
for the meeting scheduled to be held at Nagarayan office at 12:30 pm on
03.05.2017.

~ 74 An advance amount of Rs 5000 may be provided to Shri Sandip Bairagi for buying

of flower bouquet, folder and kits for the committee members and for
. et d
¢ contingency. i

;] %
Submitted herein for kind perusal and necessary action.

L QX\ DY I'J/DH'
Rituparniy Banerjee
SMM-HR & CBT
&
TEAM LEADER, SMMU
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NOTE SHEET SUL A

As per notes and orders at prepage

As approved by Director, SUDA at prepage, to release the -

payment in favour of “Samcon Resort & Hotel Pvt. Ltd.”, 01

(One) no. of Transfer Advice from SBI as detailed below has been

prepafed and placed herewith for signature of Additional Director &
F.A., SUDA and Finance Officer, SUDA please.

Pay order endorsed on the body of the bill is for signature of

Additional Director & F.A., SUDA please.

Sl
No.

Name of the Pritiie TSRt Amount (in
Payee P pay Rs.)

01.

Release of payment towards the cost
of room, food & service charges of
Shri Rakesh Ranjan Barik who stayed
at the Stadel, a unit of Samcon Resort
& Hotel Pvt. Ltd. in connection with
Samcon Resort | the visit of the Committee constituted biAaks
under the directions of the Hon’ble e Cliiz
S Hop vt L, Supreme Court of India relating to
rights to Shelter of Homeless persons
in urban area vide bill no. NIL, dated
05.05.2017 against this office order
no.SUDA-44/2016/203, dated
29.04.2017.

(Rupees Eleven Thousand Two Hundred Forty Four only)

Finance (.)Fficer, SJJDA
ND

DA
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NOTE SHEET . SUDA

As per notes and orders at Qrep'age
As approved by Director, SUDA at prepage , to release the payment in

favour of “BAHDL Hbspitality. Limited”, 01 (One) no. of Transfer Advice
from SBI as detailed below has been prepared and placed herewith fof
signature of Additional Director & F.A., SUDA and Finance Officer, SUDA
please.

| Pay order endorsed on the body of the bill is for signature of Additional
Director & F.A., SUDA please.

Amount

; Name of the Payee Purpose of Payment (in Rs.)

Release of payment towards the
cost of room, food & service
charges of Justice Kailash
Gambhir, Former Judge of
Delhi High Court, Mr. Neeraj
Kumar Gupta, Retired District
Judge & Mr. Sanjay Kumar,
IAS, J.S. Minst. of Housin.UPA,
Govt. of India who stayed at the 63,961/-
Swissotel Kolkata, a unit of
BAHDL Hospitality Limited in
connection with the inspection
for the work of NULM on
03.05.2017 vide bill no. BAH-
001 dated 09.05.2017 against
this office order no.NIL, but it
has been booked by Dir.-Mail.

BAHDL Hospitality

1. Limited

(Rupees Sixty Three Thousand Nine Hundred Sixty One only)

Finance Officer, SUDA
A‘x(l) hEL % \
\’\/ e
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AddLDir. & F.A., SUDA
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NOTE SHEET
A letter has been received by our office vide memo no: F.No.K-12011{11)/29/2017-
UPA-IIl (EFS-3146172), Dated: 10.11.2017 from the Ministry of Housing and Urban

Affairs (MoHUA) regarding conducting of Mid-Term Evaluation of Day-NULM by
Quality Council of India (QQN) in few selected cities across India.

1. In our state they will be carrying out the Mid-Term evaluation in the following
cities: .

I Kolkata Municipal Corporation
ii. Howrah Municipal Corporation
iii. Hooghly Chinsurah Municipality
iv. Durgapur Municipal Corporation
V. Asansol Municipal Corporation
vi.  Siliguri Municipal Corporaticn

2. The representatives of QCl will be visiting the above mentioned cities to evaluate
the following Components Employment Through Skill Training and Placement, Self
Employment Programme-Individual and Group, Social Mobilization and Institution
Development and Shelter for Urban Homeless. The type of data they require for the
Mid-Term Evaluation is provided in the CP side flagged as "X’.

I

3. They are intending to conduct the Mid-Term Evaluation process between
November 2017 and February 2018 and are eager to initiate the process at the
earliest and would also like to work on weekends at the City level.

The letter from MoHUA, QCI and the details of data type are provided in the CP side
for your kind perusal and necessary action.

If approved, then we may communicate the same to the cities mentioned in {1) to

\f extend necessary support to facilitate the Mid-Term Evaluation process.

Submitted herein.
(‘

Ritupfny Banerjee
i/ State Missionmﬁ[?“lanager— HR&CB
WBSULM
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NOTE SHEET

Tinistr\/ of Housing and Urban Affairs has requested the state that a mid-term
valuation will be made through quality Council of India (QCl). For conducting the
dtudy/survey, representatives from QCl will visit selected cities

In reference to such information, QCl requested SUDA that they want to conduct a
ttudy and desires to visit the following cities:

Kolkata Municipal Corporation
Howrah Municipal Corporation
Hooghly Chinsurah Municipality
Durgapur Municipal Covporation
Asansol Municipal Corporation
Siliguri Municipal Corporation

SO LT S el

®

QCl has also sent a questionnaire relating to such survey is placed at flag o g

If considered He QCI will conduct this survey and approval is given for that, we may
communicate to the above stated cities to extend necessary support to facilitate
mid-term evaluation process.

Submilted —\-w Grnside~altion.
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NOTE SHEET SUDA

1. The mid-term evaluation conforms the guideline of NULM as stated in the Mission
Document para 14.3 ;

The monitering activities will include, but not be limited to, third party evaluation,
impact evaluation studies and social audit, etc. The evaluation of the mission will
be undertaken during the course of its implementation to effect mid-term
corrections and align the scheme on the achievement of its key objectives.
(Flagged as ‘X’)

The format as provided by QCl is objective and innocuous in nature and is in
accordance with the Components of the Mission.

2. As stated in the Mission Guidelines, the NULM administration and Mission Structure

will have a two tier structure:
a. Governing Council chaired by the Chief Minister of the State (Member
Convenor, Secretary/Principal Secretary in charge of NULM)

b. An Executive Committee chaired by the Chief Secretary of the State
(Member Convenor, Mission Director, NULM). (Flagged as ‘Y’ in PUD)

€. In addition to the above, there is a State Level Monitoring Committee
chaired by Principal Secretary/Secretary of UD&MA Department (Member
Convenor, Joint Director/Additional Director, SUDA) formed vide Notification
No: 730.MA/P/C-10/35-30/2013, Dated: 14.10.2015 to review the
implementation on NULM on regular basis and to mitigate the problems
arising during the implementation of the Mission. (Flagged as ‘2’ in PUD)

Note above may kindly be perused and decision may kindly be taken
accordingly. M
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From the pre-page note, it is understood that Joint Secretary and Mission Director
(DAY-NULM), Government of India has sent a letter dated 30.11.17 regarding mid-
term evaluation of NULM projects by Quality Council of India (QCI). Six (6) cities
have been selected for the study which are as follows:

1. Kolkata, 2. Howrah, 3. Hooghly, 4. Durgapur, 5. Siliguri and 6. Asansol.

The questionnaire sent by Government of India mainly covers various issues related to
1. Social Mobilization and Institutional Development, 2. Self-Employment
Program, 3. Training & Placement, 4. Shelter for Urban Homeless and 5. Issues
related to Street Vendors.

In view of above,
1. Director, SUDA and State Mission Director, NULM may first of all arrange to
scrutinize the internal audit reports and other related information which will be ™.

X required for the above noted survey by QCI and
2

. Subsequently, necessary permission may be given to QCI to conduct survey in
respect of above noted six ULBs.
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From the pre-page note, it is understood that Joint Secretary and Mission Director
(DAY-NULM), Government of India has sent a letter dated 30.11.17 regarding mid-
term evaluation of NULM projects by Quality Council of India (QCI). Six (6) cities
have been selected for the study which are as follows:

1. Kolkata, 2. Howrah, 3. Hooghly, 4. Durgapur, 5. Siliguri and 6. Asansol.

The questionnaire sent by Government of India mainly covers various issues related to
1. Social Mobilization and Institutional Development, 2. Self-Employment
Program, 3. Training & Placement, 4. Shelter for Urban Homeless and 5. Issues
related to Street Vendors.

In view of above,
1. Director, SUDA and State Mission Director, NULM may first of all arrange to

scrutinize the internal audit reports and other related information which will be ™

required for the above noted survey by QCI and

!
}<‘ 2. Subsequently, necessary permission may be given to QCI to conduct survey in

respect of above noted six ULBs.
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‘ Following documents are enclosed herewith,

Audit Report for FY 2014-15 (A5)

Audit Report for FY 2015-16 (A4)

Audit Report for FY 2016-17 (A3)

Provisional UC for FY 2017-18 (A1)

Financial Summary from Inception under DAY-NULM for West Bengal (A2)
City Wise Details of the achievement of KolkataMC, HowrahMC, DurgapurMc,
AsansolMC, HooghlyChinsurah (A6 to A10)

SRR R

Followings are the observations based on the Physical achievement data review,

1. Very less data available for FY 2014-15 and FY 2015-16. MPRs of these
financial year doesn’t match with the entry made in MIS portal (Except
Hooghly Chinsurah).

2. MIS data entry : Except Hooghly Chinsurah , all of the municipal
corporations made SMID group members data entry less than 50%.
(They are given target to complete the same before 7% Jan,2018)

3. During data entry, Community, Urban poor is not marked properly. The
report from MIS appears insufficient to portray the actual percentage.

4. Very Poor placement data entry for all these ULBs.

The above information placed for your perusal,

Amit Chaudhuri 2910 /5,
SMM-MIS&ME
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Dy. Dirgctor,
SUDA

16—
NOTE SHEET SUDA

Subject: Visit of Internal Audit Team for a period of 19/03/2018 to 23/03/2018

We have received a letter from MoHUA vide letter no. 25022 /Pr.AQ/IAW/HQ/Annual Plan /
2017-18 / 1130-36 dated 14/03/2018 relating to the Internal Audit Programme of DAY- NULM
Scheme, In this letter it is mentioned that the audit team will come to our office on 19/03/2018
and the process will continue to 23/03/2018. The Name of the team members of the audit team

are as follows;

1. Shri Dinesh Kumar. Sr. A.O
2. Shri D. Chatterjee, PAO(EZ),Kolkata
3. Shri ravinder Singh, A.A.Q

Here it is also mentioned that, during the said time the internal Audit team will cover the
period 2014-15 & 2016-17. During the period of Internal Audit the team may visit 2 to 3 district
of our state.

In the letter it has been requested to provide the records / information pertaining to DAY-
NULM scheme for the FY 2014-15, 2015-16, 2016-17 and 2017-18 (As on 28/02/2018) as
mentioned below;

1. Details of State matching Share Contributed by the State Government As per the norms
of Ministry of Finance.

2. State of Component —wise and year wise fund apportioned by the state Government on
each compeOnent of DAY-NULM.

3. Year wise flow of DAY-NULM fund from State to the implementing agencies and
utilization of funds made thereon w.r.t operational guidelines on each components of
the Mission with special focus on Scheme of Shelters for Urban Homeless Component.
Year Wise expenditure incurred on each component of DAY-NULM.

Year wise details of expenditure incurred by the implementing agencies w.r.t sub
components viz. Construction / refurbishment of shelter under DAY-NULM including
whether these are under construction or operational.

6. The Capacity of each DAY- NULM shelters and facilities provided as per the norms of
DAY-NULM,

The proposal is submitted for your kind approval and further instructions may kindly be solicited.

ndip Bairagi

Q_J %0 \/o_‘ SMM (FI&ME)
% - V:% fofi/(;ffw/ —
?Wt X Inee P 'Yamwu Mﬁ’

'@L\a/ &a F-»("(uﬂ,u)

Nkl prae
J




NOTE SHEET m
MA/ —fdpﬁ iCenlam WA ooty

o Pavivdey Lk Amo 0w 431125

| g e Qaipy s THam WU f‘”’”w“(
% %qu%ﬁmg Psse -

Myiefom—eal A ro”m 4
?(m@{a/ 0w F %iw
ct mvwv

Awit elo) R o g

A{MG&U&T Q‘f‘“w wﬂ(_{\/
Hopm |l ’H«( i i

4[4, St Kupp weniy ot

fﬁ@wm to  welle F%w‘-’ M
Ipple- big- oo M} Fy 20t~ 1<,

C 2018~ 16 2016~ F 2 2017~ 2018( 48 oM~
2402 q/o,9 Ak % kel o? L
Q22 Wham (s ’“‘i'ﬁff@ pafeins

Y- 2wl w Wz e



o
NOTE SHEET

%l @W
Jﬂ% fmb”g,c
"W&, QaD N &£ &bﬁru‘dg
ke @ﬁ o Ut nat, @M
M  SUPA Lo 4&_

'

S

?

T Qalp
lb"ga&"‘? Qm‘w‘ﬁ{’m M’l@w

e 44 mﬂw—*
: %@i '8 Q\b\qy
/- %('\b\“é\\/



Y

e

D

N

yCL

Y

D

=

Y

LV e

NOTE SHEET
N\ Wedie Yoo \4{\\\\,% LI S
0\_\7‘7‘ %“5 o} e BV s dyre—eks
NSRNUITE SN \r%\\:@} Nbe hetda
> N\
K*Mm:\ga&m, 5 Nkt e eainl .
PﬂL\S On0h \,W
Ol M@W&aﬂr
_ SENCN | o A
® %NB'QB\‘ ol a_%r 9“5\“5\&%‘* _
> N Q1w
S 2Wet\aeg

Cone vrued. ULBg ne 722« 5’0@@_ g
azco%ﬂmy % W

(=8



-

NOTE SHEET SUDA

Subject: - Submission of documents and Reports to the Audit team of GOI

The Audit team of GOI requested to submit a few documents and reports which are as follows;

1 Fund release Orders of GOI from 2014-15 to 2017-18.

. Release order of matching State Share of our state from 2014-15 to 2017-18.

3 Bank Statement for the period of 2014-15 to 2017-18.

4 Financial year wise and Component wise fund received and expenditure report. In this
case it is Pertinent to mention that the MoHUA never release component wise fund to
our state for implementation of NULM programme. As a result we have mentioned only
the amount of total fund received from GOI and the component wise expenditure
incurred by the state in the prescribed format.

5. Financial year wise and component wise Target vs. achievement report in the prescribed
format
6. Report on Central Share and c.orresponding matching state share release by state in the

prescribed format,

Therefore, we may submit the said docu.nents and report to the Audit team, if approved.
Dy. Director,

UDA ENS
arfdip Bairagi
SMM (FI&ME)
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NOTE SHEET

As per notes and orders at prepage
As approved by Director, SUDA at prepage, to release the payments in

favour of “Base Group Hotels Pvt. Ltd.” and “Pulak Chatterjee” as
detailed below, 01 (One) no. of Transfer Advice of SBI, Salt Lake, Sector-I
branch as detailed below, has been prepared and placed herewith for signature
of Directof, SUDA and Finance Officer, SUDA please. |

Pay orders endorsed on the body of the bills are for signature of
Director, SUDA please.

Nanfle

Gross TDS Net.
Amt. Amt, Amt,

obthis Pilrpose of Payment

i

Payee

BasB Group
HOtelgs Pvt. Ltd. | Auditors vide bill

Release of payment towards Hotel
booking for Auditor, MOHUA,
_principal accounts office, Internal
Auditing, GOI from 19-24 March,
2018 with room facilities and
standard meal facilities for 3nos. | 47,701/- - 47,701/-

no.SENSES/560/2017-2018,  dated
27.03.2018 against this office order
no. SUDA-44/2016/1661, dated
16.03.2018.

it

Release of payment towards Hiring
Charges for Auditors, MOHUA,

erjee Auditing, GOI from 19-24 March,
2018 against invoice
no.191/2017/2018, dated 31.03.2018.

5 ‘{Lulak principal accounts office, Internal 23,273/ 215/- 23,058/-

Total 70,974/- 215/- | 70,759/-

(Rupees Seventy Thousand Seven Hundred Fifty Nine only)

Finance ﬂfﬁuer,EUﬂA
AND
Director, SUDA

Qj.

o
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NOTE SHEET m

D.O. No. N- 11026/21/2018-LSG, dated: 25.06.2018 of Joint Secretary & Mission
Director (DAY-NULM)to Govt. of India, Ministry of Housing & Urban Affairs,
Government of India

The above PUD placed in the C.P. side may be perused.

From the PUD, it appears Joint Secretary mentioned in his letter a National
Workshop on Municipal Finance and Urban Planning to be held on Saturday, the
28 th July, 2018 at Vigyan Bhawan, New Delhi. The focus of the workshop is to
deliberate on emerging challenges in Urban Planning and application of Latest
Technologies like GIS/Remote Sensing/ Ground Technology.

In this connection it is requested to depute 10-15 Municipal Commissioners/Chief
Town Planners/ Senior Town Planners from the State Town and Country Planning
Department/ Urban Development Authorities/ Urban Infrastructure Finance
Development Corporations/ Chief Accounts Officers of the ULBs to attend the said
workshop and share their valuable experience.

Now the matter is place herewith for your kind consideration and further process.

If approved, name of the nominated officers, will be intimated to Ministry for
arrangements at the venue for the said workshop.

9.,9

Soumen De
SMM- Shelter & Social Infrastructure
WBSULM, SUDA
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D.O. No. K-13011(1)/19/2018-UPA-II-UD (FTS-90059258) dated: 28.01.2019 from
Joint Secretary & Mission Director, HFA, MoHUA, Govt. of India

The above Pud placed in the C.P. side may be perused.

From the Pud, it appears that J/S, MoHUA, Gol, has requested to Mission Director
(WBSULM) to attend the National Workshop on Street Vendors at Hall No. 6,
Vigyan Bhawan, New Delhi on February 8, 2019.

In this regard J/S also requested to attend this important workshop along with the
concerned officers from concerned state to contribute to the deliberations. A
confirmation of participation has been requested to send at the earliest.

Submitted for your kind consideration and necessary approval.

If approved the name of the concerned officers may be sent tp the ministry.
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NOTE SHEET SUDA

A letter has been received from GOl vide letter no. 0-16016/1/2017-UPA- |
e chairmanship

/ EFS

9017641 dated on 07/06/2019 relating to the review meeting under th
of ]S (NULM) to discuss Annual Action Plan (AAP) 2019-20 submitted by States and to
finalise the target under each component of the Mission.

The GOI has requested to attend the meeting on 17/06/2019 at 2.30 PM at Room

No. 120-G NBO Conference Hall, Nirman Bhawan.

We may participate in the review meeting on schedule data and time.

posal is submitted for your kind perusal and approval.

Sﬁn(ﬁ‘%{//ﬁﬁ/{. ‘z

SMM (FI&ME)

The pro

|

Notes above may kindiy be seen.

The A i i

h e, .nnual Action Plan 2019-20 is proposed to be finalised by the Ministry of

Zzlésll.ng& Urban Affairs, at a meeting convened on 17™ June, 2019 from
-30.pm at Nirman Bhavan, New Delhi. Officers may kindly be nominated t

attend the meeting as per the schedule. ’
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A tetter has bden received NHOREISHEETo K-12012/3/2019-UPA-L-UD/E ST/DA |
21-06-2019 reling to the National workshop on the NULM MIS platform at Ni LIRS EFL R
Dethi. The Gol Yias requested to nominate one State Mission Manager along with 2 City M'.’on

Managers for the Yorkshop.

If approved, followilg officials may be nominated for the aforesaid workshop.

1. Sandip Bairagi\ SMM — FI&ME
2. Debjit Santra , CMM- MIS&ME, Medinipur Municipality

The above proposal submilfed for your kind perusal and approval.
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NOTE SHEET

/2019-UPA-1-UD/EFS-9065440 dated
ational workshop on the NULM MIS platform at Nirman Bhawan New

Delhi. The Gol has requested to nominate one State Mission Manager along with 2 City Mission
Managers for the workshop.

A letter has been received from NMMU,Gol vide no K-12012/3
21-06-2019 relating to the N

if approved, following officials may be nominated for the aforesaid workshop.

1. Sandip Bairagi , SMM - FI&ME
2. Debjit Santra , CMM- MIS&ME, Medinipur Municipality

The above proposal submitted for your kind perusal and approval.

A—w\ﬂ G&MQ’Q\&*M'.
QMM -MS Z ML
* 2%-0G-ngie

Notes above may kindly be seen.

Ministry of Housing & Urban Affairs has convened Fhe Natti:)nal Workzgc;g
on the NULM MIS platform at Nirman Bhavan, New Dc:zlhl on 28" of Jun:,. =
from 10.00 AM to 5.00 PM. Since Shri Amit Chaudhu.rl, SMM, MIS i Md semt
physically keeping well, we may consider Sandip Bairagi, SMM, FI & l\: han j
Santra, CMM, MIS & ME, Medinipore Municipality to attend the workshop.

Approval may kindly be accorded.
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NOTE SHEET SUDA]

As per the instruction of the authority SMM (FI&ME) was visited Delhi in two phases. The

details are as follows;

1. Visited Delhi on 9/06/2019 along with AMD, NULM for attending review meeting on
annual Action Plan. Total amount of Rs.1748 /- paid by me during the tour.

2. Again Visited Delhi on 28/06/2019 along with the CMM, Medinipur for attending
national workshop on the NULM MIS platform at Nirman Bhawan, New Delhi. Total

amount of Rs.1260 /- paid by me during the tour.

Some payment bills i have lost.

You are requested to reimburse the amount Rs.1748/-+ Rs.1260/- = Rs. 3008/-

% T
. SMMI(FI&ME)
May  be Rppre—st
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NOTE SHEET

As per notes and orders at prepage

SUDA

As approved by Director, SUDA at prepage, to release the
payments in favour of “Sandip Bairagi”, 02 (Two) nos. of bill
totalling to Rs.(1,748/-+1,260/-)=3,008/- (Rupees Three Thousand
Eight only) have been received by this office for payment as
detailed below, 01 (One) no. of Transfer Advice amouhting to
Rs.3,008/- in SBI, Salt Lake, Sector-I branch has been prepared and
placed herewith for signature of Director, SUDA and Finance
Oiﬁcer, SUDA please.

Pay orders endorsed on the body of the bills are for signature
of Finance Officer, SUDA please.

SL
No.

Name of Payee

Purpose of Payment

Billed Amt.

01.

02.

Sandip Bairagi

Release of payment for visited
Delhi on 09/06/2019 along with
AMD, NULM for attending
review meeting on Annual Action
Plan for the FY 2019-2020.

1,748/-

Release of payment for again
visited Delhi on 28/06/2019 along
with the CMM, Medinipur for
attending national workshop on
the NULM MIS platform at
Nirman Bhawan, New Delhi.

1,260/-

Total Amount

3,008/-

{Rupees Three Thousand Eight only)
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NOTE SHEET

PUD letter from the Ministry of Housing & Urban Affairs dated 19.07.2019 ‘One
day orientation on 100 days impact initiative — Swasth SHG Pariwar, for SMMs’ has been
convened by the Ministry on 24™ July, 2019 on 10.00 am to 5.00 pm at ‘Paryavas,
Hindusthan Prefab Limited (HPL)'.

The Ministry has requested to nomination of concerned SMMs for participation in
the said programme for successful implementation of the 100 days impact initiative—
Swasth SHG Pariwar, for SMMs.

If considered, Soma Parui Das, SMM, SM&ID may be nominated to attend the

meeting.

”
e
Sri Soumen De, State Mission Manager may accompany Sri Badri Narayan
Sharma, Chairman, Shelter Menitoring Committee during his visit to Kolkata on
30" September, 2019,

e
e

26.0947
AMD
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NOTE SHEET

Sub: Regarding Visit of Shri B. Badrinarayan Sharma, IA (Retd.) and Chairman
Ehelter Monitoring Committee to Kolkata on 30 th September, 2019

la letter vide no. F.No. 7/4/2014-MAHUD dated 23.09.2019 of Commissioner, MAHUD,
Govt. of Manipur to Principal Secretary, UD & MA Dept. Govt. of West Bengal, has
received by this office on 26.09.2019 (copy placed in the C.P. side mark ‘). l is informed
in this letter that Shri B. Badrinarayan Sharma, 1A (Retd.) and Chairman of State Shelter
Monitoring Committee will be arriving at Kolkata on 30 th September, 2019 for visiting
shelter homes for urban homeless. During his stay in Kolkata, the Chairman will be
staying at Manipur Bhawan, Kolkata 25. In this regard Commissioner (MAHUD), Govt. of
Manipur requested for the following arrangements:

(i) A liaison Officer to accompany the Chai
Kolkata

rman during his visit of Shelter homes in

(ii) List of Shelter homes in Kolkata

be no

in this regard it may be mentioned that

a Liaison Officer name for the aforesaid visit may
minated to accompany the Chairman of SLMC of Manipur. For this visit necessary

logistic supports and vehicular arrangements may be provided to the Liaison Officer. A

proposed list of shelter ho

mes are functional under DAY-NULM in Kolkata and nearby

Kolkata i.e. Howrah, Rajpur-Sonarpur is given below for ready reference

|
No.

Name of SUH & Capacity

Name of ULB

| Address

SUH- Gouribari Lane
26 bedded

1.

Kolkata MC

Gouri Bari Lane and Canal
West Road Crossing at War

No. 15 under kMC

Howrah MC 9, KOIPUKUR LANE,
BOROUGH-IV, WARD

NO.32, Dist- Howrah

Ghore Fera
50 bedded

WARD NO. 22, MOUZA:
MAHINAGAR, J.L. NO. 79
under RAJPUR-SONARPUR
MURNICIPALITY

Nivedita Bahwan Rajpur-Sonarpur

50 bedded

o

y

Now the visit may be conducted on that day for these shelters if approved and may be
communicated to the Commissioner, MAHUD, Govt. of Manipur

Submitted for your kind perusal & necessary approval,

'L%*a-%

Sri Soumen'De. State Mission Manager may accompany Sri Badri Narayan
Sharma, Chairman, Shelter Monitoring Committee during his visit to Kolkata on

30™ September, 2019.
M'ﬁ -
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NOTE SHEET SUDA

PUD letter from Ministry of Housing and Urban Affairs via K-12014(15)/2/2019-UPA-
I dated 19-11-2019 regarding “National Workshop on SMART Accreditation Process,
Assessment through Nextgen portal & On-boarding of SHG Product on E-
commerce platforms” has been convened by the Ministry on 25"

November,2019 on 9.30 am to 5.30 pm at Vigyan Bhaban, New Delhi .

The Ministry has requested to nominate 6 persons { 2 concerned SMMs, 2
concerned CMMs and 2 representatives from STPs) for participation in the
said programme for successful implementation of skill trainings and SHG
product marketing on E-commerce platforms.

If considered, following 2 SMMMs and 2 CMMs may be nominated to attend the
workshop.

1. Amit Chaudhuri , SMM-MIS&ME and EST&P as Additional charge.
2.Debjit Santra , CMM — MIS&ME, Medinipur

If approved, required logistics may be arranged by the Administration cell, SUDA.



