Constitution & functions of the Bustee Works Management Committee (BWMC):

a) The BWMC will consist of minimum 5 members, all of whom will be resident of
that particular slum.

b) In addition, one RCV from that slum will be member.
) There will be at least two female members in the BWMC.
d) The members of the BWMC may be from BPL / APL or both.
e) At least one member will belong to a Neighbourhood Group (NHG) from
that sium. f) The BWMC will be elected through an informal process of
election.
g) There must be good publicity to ensure wide attendance.
h) At least 40% of slum dwellers must be present in the meeting during
election of

BWMC.

i) The BWMC will be an independent body. The ULB will be responsible for
overseeing the work of BWMC,

i) The BWMC will hold office for a period of two years, after which a new
committee will be elected. If any member resigns or moves out of the slums
or is incapable of functioning for any reason, another member will be elected
in his / her place within one month.

k) Each BWMC will open and operate a separate bank account. This bank

account will

function as the Q&M fund for that
slum.

1) The BWMC will be authorized by the ULB to raise funds for O&M as is
elaborated under item no. 13.

m) The ULB will make matching contribution against the fund raised by the

BWMC

through user charges to encourage the
process.

n) The BWMC will report to the slum dwellers in @ meeting held once in six
months on revenue, expenditure and maintenance issues. This meeting will be
attended by Local Councillors, ULB Officials & Engineers, Community Organizer,
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Town Project Officer, CDS member.

0) There must be an agreed upon O&M Plan between the ULB, CDS and BWMC
for the assets created in that particular slum under IHSDP as listed in 1st
meeting.

p) They will need interim hand holding which will be extended by the

ULB by

providing their technical person and accounts person for technical and
accounts support. Otherwise the ULB can take help of local NGOs / CSOs
for providing support to BWMC.,
q) Chairman, Secretary and Cashier will be selected within the BWMC. Bank
account

will be operated by any two of them jointly.

r) The existing Beneficiary Committee will cease after the BWMC is formed.
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Institutional Capacity

Municipality Municipal Corporation, with its elected local body in place, has developed
institutional strength to implement, operate & maintain proposed infrastructure. The
Municipalityspreading over an area of 9.57 square kilometres is comprised of 20 wards
With efficient and trained manpower, the Municipalityhas developed both technical and
administrative skills. The development of appropriate municipal organizational structures
with qualified staff is essential if municipalities are to provide cost effective services to
citizens. With local government reform municipalities are required to take on new tasks, and
provide new services. This will only be possible if municipalities have cost-effective and
appropriate structures and staff that are well qualified and highly motivated. The
municipalities should plan in such a way so as to ensure that they can meet the needs of
citizens effectively and efficiently.
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The Municipality is entrusted with the responsibilities of providing the following civic services
and infrastructural facilities to the citizens:
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Solid Waste Management

Birth and Death Registration

Crematoria and burial ground

Prevention of food adulteration

Preventive Heaith Care and
Health Care

Services

Roads and its development

Widening & improvement to roads

Street Lighting

Bus Stands, Public Urinals

L}

Markets

Storm Water Drainage and Flood
Control.

Parks and Playgrounds

Plantations

Town Planning

Slum Improvement and Urban
Community

Development

Education

Water

Beautification

Auditoriums
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