SNBSS - TSRS Cfigorst

T - SCNBNIE, (TE- Bag K8-2{Ff
Fla-agokkk

ST 04/50/05¢ IV THETHY QTS -2V oy WG vy foryames-

RS T~ 5

House for all Project -z #ve; waeevat fatiimaran wigmt wag ¥afs,
witg Beneficiaries xmte 2034 v

House for all Plan of action s #rere wnomy err zrfel gt fatihfe
wamr 7epZ HFAPOA 597 (@ vy (Romma (g 2o 3w

&
GiEpsio

PP AR~ TN (PATAGT

Rishore ClC/ B LV (M & Us216-241454 /224125, Teketax-22311 4. E-mallib:

chairman_akm@yahoo.com



Contents

PREFACE ;i st mssssinsaas Error! Bovknvark fiot defined.
Instronledicn i FFAPO v s s s s o B e ®
Lrofectieost & FIOnging SWBEY «.quss sy s S s iy S i s s 10
BUlTing PR v mssmmvssmmis s R B T S e R
Birvnllenny Nolelbp CROBEEbmi..ovcnrmmnamsmnmos s s ad
EXCCULIVE SUIMPIETY........ccoiiiiiiiiiiiiieie oottt s s st s enesesenan e st eesnesesseseeeesseese oo BT
P L P T o i S e R R e bbbt ommmsrensm o e reme e se mmpns e e mamsmmen P

D O ..o i o B B B G B S b =
A B N OIS v R B T e s i i G g

Situation assessment for HEAPOA: ciiisiitnnasash i e i i s tsics s 26

Stakeholders Consultative Workshop / Meetings ...............cooooooiooioiooioeoieeeeeeeeeooeeeeeoeie . 29

HOUSING AND PHYSICAL INFRASTRUCTURE PROFILE ....ooovvoaeieeeeeeioeoemsesreinns G RS e e
ASSESSMENT OF PRESENT STATUS OF SLUMS...........ocoiiititoeeeeeeeeeeeeeeeeee et s ettt TR |
1.5.1. Slum Profile and its LOCAUON ... 3§

{Including stum dwelling unit density, land values, land ownership and tenure siatus of the stum.)

1.5.2. Bepemearr of Findings of Dameridl S psi v, s ossesmmopisans s et mes s s i g 38
133, Bropd biffasiructiors sheans IeSting Sran .. oonxymismmecmmmse s e
T T —— )

Assessment of Existing and likely Future Housing SROFIGEE ..................c.cccoivivrioieoerorioseiosssesss oo 39

1.1 EXISTING HOUSING SHORTAGE (NON SLUMS} ... ERROR! BOOKMARK NOT DEFINED.,
F.2. LIKELY FUTURE HOUSING SHORTAGE ...c..ovociioiiieiioeeoeeeoee ettt et 39

Identification of four Options available under Mission.......................ccooooesiisii 40

Beneficiary LISt .. ... ... ..o o i e e e et e e e et e et e e s e e, 4T

Bl B B s B S A e e
Intervention for-all SIum in BFI i R s e e S

Estimale and Drawing of 123 STumsssoninmmarmanss s s i s i i i T 14




ASHOKENAGAR-KALYANGARH MUNICIPALITY
PREFACE

Pradhan Mantri Awas Yojana (PMAY) aims at Providing Housing for All (HFA) by
2022 when the Nation Complete 75 years of its independence.

The urban homeless persons contribute to the economy of the cities and thus the Nation as cheap
labour in the informal sector; yet they live with no shelter or social security . The urban homeless
service with many challenges like no access to elementary Public Services such as health, education,
food, water and sanitation. Pradhan Mantri Awas Yojona (PMAY) also aims at providing a pucca house

to every family with water connection, toilet facilities, 24 X 7 electricity supply and access.

The Mission seeks to address the housing requirement of urban poor including slum dwellers
through “In Situ” Slum Redevelopment, Affordable Housing through credit linked subsidy, Affordable
Housing in partnership and subsidy for beneficiary led individual house. Under the mission,

beneficiaries can take advantage under one component only.

Pradhan Mantri Awas Yojana (PMAY) aims at Providing Housing for All (HFA) by 2022 when
the Nation Complete 75 years of its independence, ASHOKENAGAR-KALYANGARH
MUNICIPALITY of North 24 Parganas District has been selected for inclusion in the initial phase

during the current fiscal year.

It is anticipated that the introduction of the programme will go a long way to upgrade and
improve the basic urban infrastructure including the Poverty Sector. The ULB will be capable of
utilizing the success of the programme for further Municipal developmental works and up gradation of
the quality of Civic life. It will also help the ULB to become self-reliant and ultimately the town will be

a potential generator of economic momentum and activities in the desired direction.

The town has 123 nos. of slums in total. This project report has been prepared for this first phase
of 123 for a tentative outlay of Rs.3774.96 lakhs. The physical schemes for this town have been
identified on the basis of preliminary assessment, which will be befitting with the final and

Comprehensive Development Project Plan for the entire town, which is under process.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

HFAPoA and Prodhan Mantri Awas Yojana
(Housing for All)

To give pucca house for every family is currently on the global agenda. One of the
Millennium Development Goals (MDGs) is to ‘achieve significant improvement in the lives of
slum dwellers, by 2022 . Similar goals are set forth by Pradhan Mantri Awas Yojana within year

2022, to create pucca house for every family.

ULB undertake a demand survey through suitable means for assessing the actual demand
of housing. While validating demand survey, Cities consider possible temporary migration from
rural areas to the city just to take advantage of housing scheme and exclude such migrants from
list of beneficiaries. On the basis of demand survey and other available data, cities prepare
Housing for All Plan of Action (HFAPoA). HFAPoA contain the demand of housing by ¢ligible
beneficiaries in the city along with the interventions selected out of four verticals. The
information regarding beneficiaries is collected by ULB in suitable. While preparing HFAPoA,
ULB and Implementing Agencies also consider the affordable housing stock already available in

the city as Census data suggests that large number of houses are vacant,

Bank account number and Aadhaar number/Voter ID card/any other unique identification
details of intended beneficiaries or a certificate of house ownership from Revenue Authority of
beneficiary’s native district integrate in the data base of HFAPoA for avoiding duplication of
benefit to one individual family. Beneficiaries is validated by ULBs thereby ensuring their

eligibility at the time of preparation of the projects and approval of projects.

On the basis of HFAPoA, States/Cities subsequently prepare the Annual Implementation
Plans (AIPs) dividing the task upto 2022 in view of the availability of resources and priority. For
larger cities, HFAPoA and AIPs is prepared at sub-city {ward/zone etc.) level with the approval
of concerned State/UT Government. The result of demand survey, draft HFAPoA and draft AIP
is discussed with the local representatives including MLAs and MPs of that area so that their

views are adequately factored in while finalising the plans and beneficiary list.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Cities which have already prepared Slum Free City Plan of Action (SFCPoA) or any other
housing plan with data on housing, utilise the existing plan and data for preparing “Housing for
All Pian of Action” (HFAPoA). Houses constructed under various schemes should be accounted

for while preparing HFAPoA

Urban Population Living in Slums and the Indian Scenario (source: UN-
HABITAT)

.

5-10% J} +0-20% § 20-30%§ 30-40% [ 40-50% § 50-60% § 60-70% § 70-80% § s0.90% § so-100%
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

The preparation of HFAPoA broadly involve Slum Development/Rehabilitation
Plans based on..

o ®

-

Survey of all slums — notified and non-notified;
Mapping of slums using the state-of-art technology;
Integration of geo-spatial and socio-economic data; and

Identification of development model proposed for each slum.

. Base maps to an appropriate scale would be a pre-requisite for the preparation of Slum

Development Plan/Slum-free City Plan. States/UTs may need to proceed in the
following steps for the preparation of Slum-free City Plans.

. Securing CARTOSAT 11/ latest satellite images from NRSC/ISRO and preparation of

base maps for the whole city and its fringes using the images;

. Identification and inventory of all slum clusters of all descriptions in the urban

agglomeration with the help of satellite image and other available data;

. Inventory of all possible vacant lands in each zone of the urban agglomeration that could be

used for slum development/ rehabilitation development purposes;

. Development of Slum Map of every stum within the city and its fringes using GIS

with CARTOSAT 11 images, ground level spatial data collected through total station
survey, collating spatial information with respect to plot boundaries, network of basic
infrastructure like roads, sewerage, storm drainage and water lines, etc and superimposing
this on the satellite image and importing them into GIS platform as the first step towards the

preparation of Slum Development Plans and Stum Free City Plan.

. This may be undertaken with the help of technical partners of NRSC/ ISRO/other technical

institutions.

. Identification and engagement of Lead NGO/CBO to guide and anchor

community mobilization for the purpose of slum survey, (May be more than one
NGO/CBO in different slum zones) of the city. These Lead NGOs/CBOs should also be
associated in slum survey operations and dialogues for preparation of slum level

development plans;

. Conduct of Slum Survey based on the detailed formats (with or without changes) prepared

by the Ministry of Housing & Urban Poverty Alleviation with the help of National Buildings
Organization (NBO) - after due training of trainers, training of survey personnel /canvassers
and canvassing. It would be helpful for community mobilization to pick as many canvassers

from the sourced slum or nearby slum pockets;
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

9. Collection of bio-metric identification data of slum dwellers based on the above survey

(subject to guidelines issued by Unique Identity Authority of India (UIDAI));

10. Entry of data from Slum Surveys in the web-enabled MIS application (to be provided by
Ministry of HUPA), compilation and collation of data, preparation of Slum-wise, City and
State Slum Survey Database and Baseline Reports. The MIS will assist in developing a
robust Slum and Slum Households Information System. (Guidelines and software for
development of the MIS will be issued by the Ministry of HUPA);

11. Integration of Slum MIS with GIS Maps to enable the preparation of GIS-enabled Slum
Information System that is to be used for the preparation of meaningful Slum Development
Plans and Slum-free City Plan using a city-wide/zone-based approach.(Guidelines and
software for development of GIS platform and its integration with the MIS will be issued
by the Ministry of HUPA),

Introduction to Prodhan Mantri Awas Yojana (PMAY)

Pradhan Mantri Awas Yojana (PMAY), a path breaking scheme for the slum dwellers
and urban poor envisages a ‘Pucca house to every family’ through encouraging States to
tackle the problem of slums in a holistic manner. It calls for a multi-pronged approach
focusing on:

» Bringing existing slums within the formal system and enabling them to avail of

the same level of basic amenities as the rest of the town.
» Redressing the failures of the formal system that lie behind the creation of slums.
e Tackling the shortages of urban land and housing that keep shelter out of reach

of the urban poor and force them to resort to extra-legal solutions in a bid to
retain their sources of livelihood and employment.

® Enactment of a set of reforms at the state and city level related to
inclusive planning, regulation and financing, which would ensure that adequate
fresh housing stock and services get created on an ongoing basis to address
both current and future needs of cities.

s An integrated approach covering shelter, services and livelihoods for  poor
slum communities.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

The duration of Pradhan Mantri Awas Yojana [PMAY]
201570 2022

Eligible Components of the PMAY:
Allotment of Houses

Allotment of dwelling units will be in the name of the female member of the
family. Alternatively, it can be allotted in the name of husband and wife jointly. Ownership of

land required for every Beneficiary.

A EWS beneficiary family will comprise husband, wife and unmarried children. The
beneficiary family should not own a pucca house (an all-weather dwelling unit) either in his/her name
or in the name of any member of his/her family in any part of India to be eligible to receive central
assistance under the mission. EWS households are defined as households having an annual income up
to Rs.3,00,000 (Rupees Three Lakhs ). States/UTs shall have the flexibility to redefine the annual

income criteria as per local conditions in consultation with the Centre.

Following infrastructure will be considered for support under PMAY:

1.  Water connection

2. Toilet facilities

3. 24 x 7 Electric facilities
4. Roads

Need for Projects

This development project models will give benefits in the city. One of the key objectives of
developing the Projects is to incentivize innovation and encourage new approaches and solutions

that can demonstrably improve the quality and quantity of shelter and services for the poor.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Such innovation could encompass:

Projects ~ with strong community participation ie. Slum up
gradation/ redevelopment projects initiated/spearheaded by the community;
or with their demonstrable involvement and participation in design, planning
and implementation

New models of public-private partnerships whereby the private sector can
be encouraged to take up affordable housing for the EWS/LIG.

Innovations in planning, demonstrating integrated livelihoods, shelter and
SErvices; or convergence.

Innovative or cost effective and green building design and technologies.

Financial innovations in delivering the city/state wide programme.

Aims and Objectives

Yision

The mission seeks to address the housing requirement of urban poor including slum dwellers through

following programme verticals:

* Slum rehabilitation of Slum Dwellers with participation of private developers using land as a resource
» Promotion of Affordable Housing for weaker section through credit linked subsidy
« Affordable Housing in Partnership with Public & Private sectors

» Subsidy for beneficiary-led individual house construction

Objectives

The project has been designed keeping in mind the following objectives.

* Integrated development of all existing slums, notified or non-notified, i.e., development of

infrastructure and housing in the slums/rehabilitation colonies for the slum dwellers/urban

poor, including rental housing.

% Development/improvement/maintenance of basic services to the urban poor, including

water supply, sewerage, drainage, solid waste management, approach and internal road, street

lighting.

% The Creation of affordable housing stock, including rental housing with the provision of civic

infrastructure and services, on ownership.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

¢ Encouraging Public Private Partnership by having pay and use toilets and educate the slum

dwellers for keeping the environment clean and hygienic.

State PMAY Mission Director

The Nodal Ministry and National Mission Directorate is Ministry of Housing & Urban
Poverty Alleviation, Government of India.

The Nodal Department for West Bengal is Municipal Affairs Dept. (M.A. Department),
Government of West Bengal. The state level Nodal Agency is State Urban Development Agency
(SUDA) under M.A. Department. State Urban Development Agency was set up in 1991 with a
view to ensuring proper implementation and monitoring of the centrally assisted programmes for
generating employment opportunities and alleviation of poverty throughout the State. SUDA is
a Society registered under the West Bengal Societies Registration Act, 1961.

Funding Pattern of PMAY

Funding pattern for PMAY (Housing for all)

» Central share 1.5 LAKHS of total cost of dwelling unit
Beneficiary share 0.25 LAKHS of total cost of dwelling unit
State share rest of total cost of dwelling unit

State + ULB bear the cost of infrastructure

State share for infrastructure to be minimum 5%

ULB share for infrastructure to be minimum 5%

YV V.V Vv V¥V ¥

Cost of infrastructure 10 % of sum total cost of dwelling unit

Approvals & Release of Funds

* Releases and approvals to be on the basis of DPRs which need to be submitted with approval

of State Level Sanctioning and Monitoring Committee

= Innovative projects to be considered for sanction even in the preparatory stage.

= Central Funds to be released in three instalments to the State Governments/SLNA; central
assistance under different components will be released to the state / UTs after the approval of
CSMC and with concurrence of the integrated Financial Division of the Ministry. Central

share would be released in three instalment of 40%,40% and 20% each.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Project Cost and Financing Strategy

For Dwelling Unit

Total no of Dwelling unit = 892 Nos.

Rate per Dwelling unit = 3.68 Lakhs.

Total Cost of Dwelling unit = 892 x 3.68 = 3282.56 Lakhs.
Central Share = 892 x 1.5 Lakhs = 1338.00 Lakhs.

State Share = 892 x 1.93 Lakhs = 1721.56 Lakhs.
Beneficiary Share = 892 x 0.25 Lakhs = 223.00 Lakhs.
ULB Share = NIL.

For Infrastructure

10 % of total Dwelling unit cost = 3282.56 Lakhs x 10% = 328.26 Lakhs.
Central Share = NIL.

State Share = 50% x 328.26 Lakhs = 164.13 Lakhs.

Beneficiary Share = NIL.

ULB Share = 50% x 328.26 Lakhs = 164.13 Lakhs.

The total project cost will be 32.83 Crores

Out of these 32.83 Crores is the cost of Housing Infrastructure. The following table shows the share
of cost between housing infrastructure & Physical Infrastructure.

Table: Cost Break up between Housing & Infrastructure

8/N Component ~ Cost on Lakhs
1. Housing Cost(892)Dwelling Units) 328256
2. Infrastructure Cost 328.26

Total 361082
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Materials of construction:
% PCC (1:3:6) for foundation
¢ RCC M-20 for substructure & superstructure (Column, Beam, Slab)
% HYSD Steel
+ 15t Class Brick Masonry
% 1:6 (Cement: Sand) plaster — 10 mm on soffit of beam & slab, 15 mm on internal walls &
20 mm on external walls

% IPS flooring

Definition of Slum for Housing

Different definitions of a slum exist in different statutes and in urban poverty literature. For the
purpose of HOUSING SCHEME, it is proposed to adopt the definition given in the 2001
Census, which is as follows:

a. All areas notified as ‘Slum’ by State/Local Government and UT Administration under any Act;

b. All areas recognized as ‘Slum’ by State/Local Government and UT Administration, which

have not been formally notified as slum under any Act;

“Slam’ or “Slum Area’- is a compact settlement of at least 20 households ( For NE &
Special Category States it is 10-15 households) with a collection of poorly built tenements,
mostly of temporary nature, crowded together usually with inadequate sanitary and drinking water

facilities in unhygienic conditions.
Situation Appraisal

The people living in the slums mostly have kutcha (10) and semi-pucca (186) housing. In certain
cases where pucca housing is available, they are usually in dilapidated condition. The kutcha houses
are in very poor condition and require extensive repairs. Most of the houses have tiles on roof.
While during the survey some of the houses have been noted to be in average condition, the quality

of these houses is also speedily deteriorating.

Proposed Intervention

In line with the vision to housing for all’, an integrated housing programme is proposed to be

implemented. The target will be all the slum /Non Slum dwellers in the pocket.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY
Building Plan

The buildings are proposed to cover an area of approximate 32 Sq. Mts along with provision of
2 rooms, kitchen and sanitation facility. The layout, size and type design of housing dwelling units
depends on the local conditions and the preferences of the beneficiary. The houses, has been
designed in accordance with the desire of the beneficiaries, keeping in view the climatic
conditions and the need to provide ample space, kitchen, ventilation, sanitary facilities, etc. and the
community perceptions, preferences and cultural attitudes.

In line with the scheme, carpet area of the house will be not less than 25 Sq. Mts and preferably

two room accommodation plus kitchen and toilet should be constructed.

Compliance with Municipal Bye laws

All designs & drawings are created keeping in line with the municipal bye laws.

Building material

[ PCC (1:3:6) for foundation
RCC M-20 for substructure & superstructure (Column, Beam, Slab)
HYSD Steel

15t class Brick Masonry

1:6 (Cement: Sand) plaster — 10 mm on soffit of beam & slab, 15 mm on internal walls & 20
mm on external walls
IPS flooring

0O 00 oa0o

Structural Design
[0 Following are the general considerations in the analysis/design.
For all structural elements, M20 grade concrete and Fe 415 grade of steel is used.
Plinth beams passing through columns are provided as tie beams.
Pedestals are proposed up to ground level.
Beam Centre-line dimensions are followed for analysis and design.
For all the building, walls of 250 mm and 125mm thick with 20 mm External plaster and 12

Ooonoao

mm thick internal plaster are considered.

O

Seismic loads are considered acting in the horizontal direction along either of the two principal

directions.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Design data

O

O

O

O

Live load: 2.0 kN/m2 at typical floor

1.5 kN/m2 on terrace (With Access) : 0.75 kN/m2 on terrace (without Access)
Floor finish 50mm (0.05%24) = : 1.2 kN/m2

Ceiling plaster 12mm (0.012*20.8) : 0.25 kN/m2

Partition walls (Wherever Necessary) : 1.0 kN/m2
Terrace finish: 1.5 kN/m2

Earthquake load: As per IS-1893 (Part 1) - 2002
Depth of foundation below ground: ,0.7 m

Walls: 250 mm thick brick masonry walls at external and 125mm walls internal.

Reference codes:

IS 456: 2000 - Code of practice -Plain and Reinforced concrete.

IS :1893 :2002 - Criteria for Earthquake resistant design of structures(Part-1)

IS: 13920: 1993 - Ductile detailing of Reinforced concrete structures subjected to seismic
forces.

SP: 34 - Hand Book on Concrete Reinforcement and Detailing.

S: 875: 1987 - Code of practice for design loads (other than earthquake) for buildings and
structures. {Part-2)
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

ASHOKENAGAR-KALYANGARH MUNICIPALITY.
MAP 1 : MAP SHOWING LAND USE.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

ASHOKENAGAR-KALYANGARH MUNICIPALITY.
MAP 4  MAP SHOWING ROAD NETWORK.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY
ASHOKENAGAR-KALYANGARH MUNICIPALITY.

MAP 2 : MAP SHOWING WARD BOUNDARIES WITH WARD NUMBERS
AND SLUM LOCATION. Ay E
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Abbreviation
A&OE Administrative and Other Expenses LIG Low Income Group
AHP Affordable Housing in Partnership MD Mission Directorate
AIP Annual Implementation Plan MoA Memorandum of Agreement
BMTPC | Building Materials & Technology | MoHUPA | Ministry of Housing and Urban Poverty
Promotion Council Alleviation
CDP City Development Plan Mol Memorandum of Understanding
CLS Credit linked subsidy NA Non Agricultural
CNA Central Nodal Agencies NBC Nationa! Building Code
CPHEEOQ | Central Public Health and | NHB National Housing Bank
Environmental Engineering
Organisation
CSMC Central Sanctioning and Monitoring | NOC No Objection Certificate
Committee
DIPP Department of Industrial Policy and | NPV Net Present Value
Promotion
DPR Detailed Project Report PLI Primary Lending Institution
EMI Equated Monthly Instalment RWA Residents’ Welfare Association
EWS Economically Weaker Section SECC Socio Economic and Caste Census
FAR Floor Area Ratio SFCPoA | Slum Free City Plan of Action
FSI Floor Space Index SLAC State Level Appraisal Committee
HFA Housing for All SLNA State Level Nodal Agency
HFAPoA | Housing for All Plan of Action SLSMC State Level Sanction and Monitoring
Committee
IEC Information Education & | TDR Transfer of Development Rights
Communication
IFD Integrated Finance Division TPQMA | Third Party Quality Monitoring Agency
HT Indian Institute of Technology ULB Urban Local Body
IS Indian Standard uT Union Territory
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Working Definitions

Affordable Housing Housing Projects where 35 % of the houses are constructed for EWS category

Project:

Beneficiary A beneficiary family will comprise husband, wife and unmarried children. The beneficiary
family should not own a pucca house (an all-weather dwelling unit) either in his//her name or
in the name of any member of his/her family in any part of India

Carpet Area Area enclosed within the walls, actual area to lay carpet. This area does not include the
thickness of the inner walls.

Central Nodal Nodal Agencies identified by Ministry for the purposes of implementation of Credit Linked

Agencies subsidy component of the mission

Economically Weaker

EWS households are defined as households having an annual income up to Rs 3,

Section(EWS) 00,000(Rupees Three Lakhs). States/UTs shall have the flexibility to redefine the annual
income criteria as per local conditions in consultation with the Centre
EWS House An all-weather single unit or a unit in a multi storeyed super structure having carpet area of
upto 30 sq.m. with adequate basic civic services and infrastructure services like toilet , water,
electricity etc. States can determine the area of EWS as per their local needs with information
to Ministry
“Floor Area Ratio” The quotient obtained by dividing the total covered area (plinth area) on ali the floors by the
{FAR)/FSI area of the plot:
Total covered area on all the floors x 100
FAR= i
Plot area
If States/Cities have some variations in this definition, State/City definitions will be accepted
under the mission
Implementing Implementing agencies are the agencies such as Urban Local Bodies, Development
Agencies Authorities, and Housing Boards etc. which are selected by State Government / SLSMC for

implementing Housing for All Mission.

Low Income Group
(LIG)

LIG households are defined as households having an annual income between Rs.3, 00,000
{Rupees Three Lakhs One) up to Rs.6, 00,000 (Rupees Six Lakhs). States/UTs shall have the
flexibility to redefine the annual income criteria as per local conditions in consultation with
the Centre.

Primary Lending Scheduled Commercial Banks, Housing Finance Companies, Regional Rural Banks (RRBs),

Institutions (PLI) State Cooperative Banks, Urban Cooperative Banks or any other institutions as may be
identified by the Ministry

Slum A compact area of at least 300 population or about 60-70 households of poorly built
congested tenements, in unhygienic environment usually with inadequate infrastructure and
lacking in proper sanitary and drinking water facilities.

State Land Nodal Nodal Agency designated by the State Governments for implementing the Mission

Agencies (SLNAs)

Transfer of TDR means making available certain amount of additional built up area in lieu of the area

Development Rights
{TDR)

relinquished or surrendered by the owner of the land, so that he can use extra built up area
himself in some other land.
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

1. Situation assessment for HFAPcA

1.1 Background

After the partition of Bengal, a section of people, though much in number, settled in and around erstwhile

Habra P.S. areas of West Bengal. In 1955, after a popular agitation, Kalyangarh the Government sponsored

refugee settlement was declared urban status; however not municipal area, vet the then Government declared

its responsibilities to urbanise the roads, drainage, sanitation, etc. With utter dissatisfaction of the people, no

work for urbanisation was really undertaken in the decade of sixties. Subsequently in the year 1968,
ASHOKENAGAR-KALYANGARH MUNICIPALITY was created. This municipality is situated within
Ashokenagar police station under Barasat Sub-division of the district of North 24-Parganas.

Overall Municipal Vision for efficient and effective municipal performance

*

ASHOKENAGAR-KALYANGARH MUNICIPALITY aspires to retain and develop its culture,

education and social heritage along with its environmentally clean and green open spaces.

Our municipality wants to provide healthy life style to all the people living in its area through sufficient
and equitable access to basic services and civic amenities like safe drinking water, better transport

system, and improved sanitation by way of enhanced drainage system and solid waste management.

Our municipality wants to develop sustainable society by further building its social infrastructure,

thereby creating conducive environment for entrepreneurship growth and future investment.

“Housing for All” Mission for urban area will be implemented during 2015-2022 and this Mission
will provide central assistance to implementing agencies through States and UTs for providing
houses to ail eligible families/beneficiaries by 2022.

Mission will be implemented as Centrally Sponsored Scheme (CSS) except for the component of
credit linked subsidy which will be implemented as a Central Sector Scheme.

A beneficiary family will comprise husband, wife, unmarried sons and/or unmarried daughters. The
beneficiary family should not own a pucca house either in his’/her name or in the name of any
member of his/her family in any part of India to be eligible to receive central assistance under the
mission.

States/UTs, at their discretion, may decide a cut-off date on which beneficiaries need to be resident of
that urban area for being eligible to take benefits under the scheme.

Mission with all its component has become effective from the date 17.06.2015 and will be 1.5
implemented upto 31.03.2022.
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1.2 Approach and Methodology
(Process Mapping, Field work documentation, workshop details etc)

The Mission will be implemented through four verticals giving option to beneficiaries, ULBs and State
Governments. These four verticals are as below:

Methodology

The HFAPOA proposals have been prepared based on the analysis of different primary data
gathered from socio-economic household survey, field visits and interview with the
identified groups. The proposals have been prepared based on requirements of the citizens
came out of different sensitization programmes, ward and municipality level workshops,
Focus Group Discussion (FGD), and different in-depth interviews with the concerned

stakeholders. The methodology has been shown in a graphical presentation as given below:

The preparation of HFAPOA was divided into four stages. The four stages mark the

following:

Stage I: In this stage, the HFA was launched within the municipality. This had a great
importance in the HFAPOA preparation, as its preparation involved all-round participatory
effort.
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Stage I1: During this stage, efforts were made for collection of different materials, data,
conducting different surveys, focus group discussions and stakeholder and ward level

consultations, All these were then collated to arrive at a subcomponent level plan.

Stage I1I: At this stage, the subcomponent level plans were collated to have a component

level plan and finally drafting of the plan of action.

Stage IV: This involved the public validation of the finalized HFAPOA and seek for due

approval from the Board of Councillors.
The tools and techniques used to design the plan document are summarised below:

Study of secondary data and other information available from different sources
Collection of primary data through surveys with structured questionnaire

In depth discussion

Transect walk

Focused Group Discussions

YV V VYV y

Stakeholders’ Meetings
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1.2.1 Stakeholders Consultative Workshop / Meetings :

Picture 1

Picture 3

Summary: The project papers have been prepared after through communications with the Hon’ble
Councillors, concerned municipal officers, supervisors, enumerators and the target stakeholders. The area
under the municipality mostly populated by person’srchabilitee from East Pakistan (now Bangladesh).

Most of them belong to EWS and as such they have considered the project as a boon to them.
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1.3. City Profile and Overview
(Write in very brief about History, Year of Establishment of Municipality’Municipal Corporation, Administrative
Boundaries, Demographic profile in brief, Linkages of Rail/Road/Port/ Air, Places of Interest etc.)

INTRODUCTION OF THE MUNICIPALITY

In the year 1968, ASHOKENAGAR-KALYANGARH MUNICIPALITY was created. This municipality is
situated within Ashokenagar police station under Barasat Sub-division of the district of North 24-Parganas. This
municipality is situated within Ashokenagar police station under Barasat Sub-division of the district of North 24-
Parganas. This municipality has an area of 20.50 sq. km. comprising of 23 wards, 123 slums and 30836numbers of
holdings. A major part of the population falls under EWS.

Predominantly this is a domestic town. People move to capital cities and industrial areas like Kolkata, Kalyani,
Barrackpore, etc. to earn their livelinood. Normal markets and business have grown to cater the needs of the
citizens of this town. The three main market complexes within this town are Golbazar Market Complex, Kachua
Agricultural Market Complex and Building More Super Market Complex. Besides, there are several self-help
groups, women folks, artisans and craftsmen who are engaged in small scale production of jewellery boxes,
garments and different kinds of decorative items.

Special Features of the City and ULB:
This municipal town is well known for its following special features:-

1. One State General Hospital named as Ashokenagar State General Hospital.

2. Two Municipal owned healthcare organizations named as Prajnanananda Saraswati SebaSadan

another Eye Hospital and Eight numbers sub health Centres under the scheme of Community Based

Primary Heaith Care.

Sixty two number of primary schools, five junior high schools, sixteen high schools.

4. Four colleges viz. i) Gandhi Centenary B.T. College, ii) Sri Chaitanya College of Commerce iii)
Swami Vivekananda College for Management and Technology and iv)Netaji Satabarshiki
Mahabidyalay.

5. Two reputed Municipal amusement and Entertainment Park one named as Sanhati Park and the
other named as Millennium Science Park.

6. A town hall named as SahidSadan with seating arrangement of 1090 heads.

7. Two Municipal marriage-cum-guest house named as Jay-Jayanti and Charui Bhati and one private
Cinema hall.

L

8. Three main municipal market complexes viz. i) Ashokenagar Golbazar Market Complex ii) Kachha
Agricultural Market Complex and iii) Building More Super Market Complex and other six open
markets.

9. One Big stadium

10. One gym named as Sutanu Multi gym{Ladies& Gents).
11. A big swimming Pool.

12. One burning ghat.
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Table 1 : City at a Glance

Skno Indicator 2001 2011 2015
1 Area {in 8q km)
1.1 Planning Area (Sq. Km ) 16.50 20.50 20.50
1.2 Municipat Area (Sg. Km) 16.50 26.50 20.50
1.3 Area of Slums(Sq. Km) 2.517 7.89 7.89
2 Number of Municipal Wards 22 22 23
3 Population and Households
3.1 Total Population {10's in mitlions) 111607 121592 133751
3.2 Number of Households 26087 30232 30836
3.3 Density of Population 6764.06 7369.21 8106.12
34 Slum households as percentage of 10.62% 32.63% 34.56%
total Households in city
3.8 Current (2015) Population{Year of 133751
Survey} (no’s in millions)
3.6 Current Number (2015) of 30836(2015)
Households(Year of survey)
3.7 Slum poputlation as percentage of 3921%
total pepulation in city
g ; - 7
Figure :1Numberof Municipal Wards
Number of Municipal Wards
232
23
22.8
246
2.4
22.2
22
2i8
21.6
214
2001 2011 2015
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Figure- 2: Density of Population

Density of Population

P

Figure: 3 Number of households

Number of Households
5000
30000 -
23000
27000 -
26000

S e e R

Numter of Housahaids

2001 g 2015
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Figure :4 1 Otal Population

Total Population {no’s in millions)

Figure :5Area (Sq. Km)

Area (Sq. Km )
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i.4. Housing and Physical Infrastructure profile

((Existing Housing stock, land availability, land use, consiruction cost, Housing typologies, information on curreni city
housing projects efc

Spatial coverage and adequacy of Water supply, solid waste management, Sewerage, storm water drainage elc.,)

At the moment the total housing stock under the municipality is 30836 comprising of the under noted types:

Existing housing stock including typologies:

Total Houses in this ULB:30836

a)
b)
c)

Pucca house: 20208
Semi Pucca: 5860
Katcha: 4768

It transpires from the above that a large part of the inhabitants need the housing support as envisaged. The area under
the municipality covers a wide range of tenable slums. Majority of them hold Govt. allotted land and plenty of
suitable of open space is available for implementation of the project under consideration. A detailed land map is
shown below.

The project can be conveniently in the locality as the availability of construction works force is huge number at
comparatively economical rates. It can be safe the concluded that the project can be completed with the estimated
rate of Rs.11666/ per sq.m. without involving any price escalation in future.

Development objective:

Water Supply :

1.

4.

To ensure arsenic free potable ground water through municipal pipelines by installation of big dia. tube
wells.

To develop a water treatment plant for recycling of waste water, harvesting of rain water and purification
of potable ground water.

To switch over to supply of surface water to the tune of 135 lt./capita/day. However, to ensure no wastage
of water, a measurement mechanism of supplied water is to be arranged to cover up all section of
population by this planning period by AMRUT.

To ensure arsenic free water supply altogether by this planning period.

Sewerage & Sanitation:

15

To provide low cost sanitary latrines to all the uncovered households in the municipal area by this
planning period.

A sustained planning for underground sewerage system is to be launched to cover all the households by
next five years in a phased manner by AMRUT.

Drainage System:

1.

We are to identify the outfall of drainage and already prepared a master plan for drainage system of the
entire municipal area and construct the modern drainage system by this planning period by AMRUT.

To connect the low-depth drains to the high drains and inter connect entire drainage channel.
The settlements from the low-lying pockets will be relocated by providing land/housing facilities.
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Solid Waste M ment:

1. To prevent disposal of waste by the side of roads, markets and to arrange collection of wastes from house
to house in the entire municipal area.

2. To develop a SOLID WASTE MANAGEMENT & PROCESSING PLANT wherein the collected
wastes will be segregated into bio-degradable and non-bio-degradable categories. Processing of wastes
are to maintained in this treatment unit.

3. To produce manures from the organic wastes and supply these for agricultural and commercial purposes.

4. To use the non-bio-degradable wastes and imperishable plastics for repairing and construction of roads.

1.5, Assessment of Present Status of Stums

(Include brief description of slums in the ULB including growth patterns, status of notified/non-notified slums, ward wise
stum details and brief slum profile

1.5.1. Slam Profile and its Location
(Including stum dwelling unit density, land values, land ownership and tenure status of the slums)

Details report shown in the table no.8

N\:::l‘::r 2'::; Slum Name Ht):sl;:';g{i%s:ging AS:E';;H
1 1 | BANBANIA (EAST)S-1) 144 112000
| 2 | BANBANIA(WEST)S-2) 121 160000
1 3 | BANBONIA (MIDDLE)S-3) 55 180000
1 4 | BANBONIA BHAKTAPARA(S4) 93 29000
2 5 | DEBINAGAR(S-5) 85 156000
2 6 | KAYADANGA PUKURPAR(S-6) 175 290000
3 7 | NATTAPARA(S-7) 31 62000
4 8 | BHATSALA(S-8) 18 155000
S5 9 | KHALPAR(S-9) 60 100000
6 10 | HATTATHA COLONY(S-10) 141 40000
6 11 | BAGPARA(S-11) 122 132000
6 12 | LAKEPAR(S-12}) 126 73000
7 13 | 5 NO COLONY(S-13} 111 6000
8 14 | 14A TARUNPALLY(S-14) 101 55000
9 15 | GHOSHPARA BIDHANPALLY(S-15) 125 56000
9 16 | SASTRIJI COLONY(S-16}) 115 25000
9 17 | BANDHABPALLY(S-17) 61 40000
9 18 | NIBEDITAPALLY(S-18) 181 44000
9 19 | SARATNAGAR COLONY(5-19) 48 67000
11 20 | NABAPALLY(5-20) 464 64000
13 21 | 13 PALLY(S-21) 162 70000
13 22 | RABINDRA PALLY(S-22) 0 43000
14 23 | PURBACHAL & SWARAJPALLY(S-23) 64 20000
14 24 | JANAKALYANPALLY(S-24) 82 98000
LB 25 | ASHOKEPALLY(S-25) 599 50000

35|Fage



ASHOKENAGAR-KALYANGARH MUNICIPALITY

15 26 | DAKSHINPALLY(S-26) 53 27000
15 27 | SISIR PALLY(S-27) 116 40000
16 28 | ANANDAMATH PALLY(5-28) 313 28000
16 29 | KESAB PALLY(S-29) 168 60000
17 30 | 3 NO. TARUNPALLY(5-30) 24 67000
17 31 | SUBHASPALLY(S-31) 289 72000
17 32 | MAHAPROBHU COLONY(S-32) 0 70000
18 33 | SARODAPALLY(S-33) 0 900000
18 34 | DEROJIOPALLY(S-34) 0 14000
19 35 | RAMKRISHNA PALLY(S-35) 0 30000
19 36 | NABAJIBAN PALLY(5-36) 195 160000
19 37 | SUKANTAPALLY(5-37) 0 44000
20 38 | ASHRAFABAD GOVT. COLONY(S-38) 0 180000
21 39 | RAIL COLONY(S-39) 0 70000
21 40 | MANIKNAGAR COLONY(5-40) 0 380000
22 41 | GOLDERPARA(S-41) 0 12000
22 42 | ADARSHAPALLY(5-42) 0 90000
22 43 | SHRAMA LAXMI COLONY(S-43) 0 220000
i 44 | SUKANTA PALLY(S-44) 60 83000
I 45 | MOHANPUR MUSLIM PARA(S-45) 198 83000
1 46 | BANBONIA KUCHIDIN PARA(S-46) 122 66000
] 47 | ADIBASHI PARA(S-47) 159 33000
I 48 | DAKSHIN PALLY(S-48) 91 1672000
1 49 | UTTAR PALLY(5-49) 0 1338000
1 50 | NATUN PARA(S-50) 85 51000
1 51 | RISHI PARA(S-51) 53 51000
2 52 | KAYADANGA AATGHAT COLONY(S-52) 44 10000
2 53 | BHUDEB COLONY(S-53) 43 16000
2 54 | SRILANKA COLONY(5-54) 80 20000
2 55 | GACHA PARA(S-55) 156 23000
3 56 | SARKAR PALLY(S-36) 117 30000
3 57 | SHAKHARI PALLY(S-57) 209 33000
3 58 | DASPARA PALLY(S-58) 13 33000
3 59 | NALANDAMATHPALLY(S-59) 187 30000
3 60 | 11 NO PUKUR PAR(S-60) 175 30000
a 61 | MALIPARA(S-61) 61 20000
5 62 | KHALPAR RAMKRISHNAPALLY(S-62) 115 10000
5 63 | 19 NO KANKPUL KHALPUR(SOUTH)(S-63) 83 13000
5 64 | IAHARJYOTIPARA(S-64) 144 42000
5 65 | GHOSHPARA(S-65) 100 16000
5 66 | 21 NO.KANKPUL(S-66) 85 33000
5 67 | PALPARA(S-67) 33 16000
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5 68 | BASAKPARA(S-68) 119 100000
5 69 | BALAPARA(S-69) 319 16000
6 70 | NORTH KANCHUAPALLY(S-70) 112 100000
6 71 | BINIMOYPALLY(S-71) 79 1100000
7 72 | 4 NO LAKE COLONY(S-72) 215 19000
7 73 | 2 NO COLONY - WARD (7) (5-73) 112 49000
7 74 | SUHRID SANGHA SQ.COLONY(S-74) 109 8000
7 75 | SWAMIJT SANGHA PARA(S-75) 49 43000
8 76 | PADMAPUKURPALLY - WARD (8) (5-76) 346 20000
8 77 | MAJHI PARA(S-77) 30 16000
8 78 | DASPARA(S-78) 24 20000
8 79 | RAHAPARA(S-79) 25 16000
) 80 | HARIPUR COLONY(S-80) 95 33000
) 81 | 1 NO P.L.CAMP PALLY(S-81) 18 26000
10 82 | SATGHAR PALLY(S-82) 22 33000
10 83 | DASPALLY(S-83) 30 43000
10 84 | BASAKPUKUR PAR(S-84) 18 30000
i1 85 | N.P.C(5-85) 68 66000
1 86 | JELEPARA(S-86) 132 33000
1 87 | 2 NO COLONY - WARD (11) (S-87) 135 113000
12 88 | SHANTINIKETANPALLY(S-88) 46 10000
12 89 | SHILPARA(S-89) 16 10000
13 90 | NEW PALLY(5-90) 13000
13 91 | MOMINPUR MUSLIM PARA(S-91) 0 100000
i3 92 | BIBHU COLONY(S-92) 33000
14 93 | 8/3, KALIBARI MORE PALLY(S-93) 107 5000
15 94 | NLC(S-94) 127 66000
15 95 | 8 NO SUKANTAPALLY(S-95) 106 100000
15 96 | BAIGACHHI PURBAPARA(S-96) 65 16000
15 97 | BAIGACHHI UTTARPARA(S-97) 265 33000
15 98 | ADARSHAPALLY EAST PART(S-98) 83 6000
15 99 | SUKANTAPALLY(PRAJNANANANDA XS-99) 121 3000
16 100 | PADMAPUKURPALLY (S-100) 152 66000
16 101 | SANI MONDIR PALLY(S-101) 196 66000
17 102 | P.L.- 5 PALLY(S-102) 0 33000
18 103 | PARUIPARA(SHERPUR)(S-103) 184 3000
19 104 | BUILDINGMORE NATARAJPALLY(S-104) 0 17000
19 105 | MANIKENAGAR - WARD (19) (5-105) 0 66000
20 106 | PURBA DAS PALLY(S-106) 0 66000
21 107 | SAHAIJI PARA(S-107) 0 33000
21 108 | REFUGEE PALLY(S-108) 0 133000
21 109 | PASCHIM PALLY(S-109) 0 67000
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21 110 | MADHYA PALLY(S-110) 0 133000
21 111 | MANIKNAGAR PURBA PALLY(S-111) 0 133000
21 112 | KAYPUTRAPALLY(S-112) 0 66000
21 113 | NABARUN PALLY(S-113) 0 50000
22 114 | BAIGACHI MATH PALLY(NEAR 0 16000
KHALPARYS-114)
22 115 | UTTAR SARDAR PALLY(S-115) 69 30000
22 116 | DAKSHIN SARDERPALLY(S-116) 0 40000
22 117 | SHAKTINAGAR(S-117) 100000
2 118 | GHOSH PALLY(5-118) 0 150000
22 119 | PARUIPALLY(S-119) 0 150000
22 120 | DHANKAL MATH PALLY(S-120) 406 16000
22 121 | PANDE PALLY(S-121) 0 66000
2 122 | MOLLAH PALLY(S-122) 0 66000
2 123 | MANIKNAGAR KANCHANPALLY (S-123) 282 200000

1.5.2. Summary of Findings of Demand Survey

It is needless to reiterate here that the demand of 9627 new and enhancement in the first phase is considered
reasonable commensurate with size and volume of target groups. During the pendency of first phase of operation
the preparation of details survey works and submission of 2™ phase of project report so that the programme can be

implemented in a scientific sequence.

1.5.3. Broad infrasiructure status in shum areas

(It shall describe broad slum infrastructure status and future program related io infrastructure
development where slum will be benefited) '

It has been decided by municipality to implement the undernoted infrastructure projects to uplift the living
conditions of the sium and non-slum dwellers to enable them to have a live with at least minimum required
civilised infrastructures facilities:

S/N Type of the projects Source of Finance
1 Water Supply AMRUT, STATE GOVT & ULB
2 SEWERAGE AMRUT, STATE GOVT & ULB
3 DRAINAGE AMRUT, STATE GOVT & ULB
4 TRANSPORT AMRUT, STATE GOVT & ULB
5 PARKS AMRUT, STATE GOVT & ULB
6 SANITATION CENTRAL ,STATE & ULB

1.6. Tenability Analysis
(Categorising all slums in the ULB as Tenable and untenable slums)
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e Tenable slums

(Analysis of all tenable slums against criteria such as land values, land ownership, tenure status
and dwelling unit density- briefly state the findings)

Out of 123 slums 115 slums are tenable. The average land value is Rs.50000/ per katha. Majority
of them hold Govt. allotted land and plenty of suitable of open space is available for
implementation of the project under consideration. Most of the beneficiaries are living in the
premises on an average for a period of 5 years and above. The dwelling unit density on an
average is per hector. (Please refer page 361 for details.)

e Untenable Slums and Strategy for slum resettlement if any
(Analysis of reason of becoming untenable slums, total no. of household affected etc.)
The number of untenable slums is 8(6.5%) only. The municipality has taken up the activity of
details survey and the survey result is expected to emerge within a period of few months. We are

hopeful to submit the details report thereafter.

Assessment of Existing and likely Future Housing Shortage

Future projected Urban Poor HHS.

Year Future projected urban Poor HHS
Phase-1 Phase-2 Total
2015-16 962 0 962
2016-17 1923 143 2066
2017-18 1913 143 2056
2018-19 1467 143 1610
2019-20 1467 143 1610
2020-21 1895 143 2038
2021-22 0 143 143
Total 9627 858 10485

2.1, Existing Housing Shortage (Non Slams)
(Estimation of the existing housing shortage for urban poor by comparing the existing housing requirement with the

existing housing stock data for the urban poor).

The estimated housing shortage for urban poor of non-slum dwellers is 858.

2.2, Likely future Housing Shortage
(The population of EWS/LIG and household sizes obtained from Census/ SECC/ the socio economic surveys /

National Sample Surveys projected for the next 10-15 years would give the housing requirement for the next

10-15 years.

The projected housing requirement for future up to 2022 will be tune of858.
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3. kdentification of four Options available under Mission
(Use table | and 1 of Guidelines)

“In-situ” Slum Redevelopment using land as Resource( include viability analysis)

List Al Skimns
{Use Cansus 2011 as basis}

L &

c&ﬁlw dm mr a" slum ,‘: .............................. —

i
" S
J"-..f .
e

- e
A Unienabie
. Analyse slm . gl
<-’ {ata to lisl o O

P

ot Tenahie and
‘\\\Unmm W
~

Tenabie Skums

|

Analysis of all tenable Slums fo examine
financial and technical viabilty of "in-sits”
[ Stum redevelopmant an FPP basis using ang

TDR gtc. & other incentives & Slates/H 8 |
avel}

RS

| MRSy

Viable Shkims

kPhasz‘n; of Slum Redavelopmant over pmried.
i of mission and davelopment of projects and
i inclusion in HFA

ol

!
§
as a resource (consider additionat FSIFAR, |

Unviable
Slurns

£

Strategy for Slum Redevelopment using Land as a Resource
{Ref Para 4 of the guidelines)

Use axisting SFCPoA
prepared under RAY

# Adopt other strategies |

avaitabie urdlar Mission _I

Adoot other strategies io take
care of housing nsats in such
shurms
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e Credit-Linked Subsidy Scheme (CLSS)

FH A A

At

e A A8 bAoA e e AL ok EE S b Sk

1 Steps in Credit Linked Subsidy Scheme (Ref Para § of guidelines)

—,

{ individual Home Loan |
i

Application J
1

""{""' etk e B e e i

Sell-certificate/affidavit
as proof of income
{Ref para 5.10)

L _.M

fpamean

e

Directly or throughﬁw%tg-ag-{ﬁgmﬁ
local agencies identified by the |
State/ULBs i

l

Bank

H

4
- /,o" \\\
o~
“" Decision on Loan
o5 S

Quarterly information of
Beneficiary with Aadhaar/Voter
ID/ANy unique identity No. or a
ceriificate of house ownership

WE-¢ r :
{gosgm,t?ép%,?se? \“\%.__ e ,. from Revenue Authority of
. TEET > Beneficiary's native district
carpet area BOsqm) Ve, 3
. P 5 i Number to SLNA or Dedicaled
~, (Refpara 53 5.8 _- i
e - agency for validation
%, > " et
e "\\,Ff i - b W\_,,\,_,..,..--"'"d{--..
+. |
- Sanction of Credit Linked Subsidy !
€@6.5% for loan upto Rs & lakh, s . |
lan beyond Rs 6 lakh at normal Validation of Beneficiary |
interest ratg pe— J
- {nterest subsidy calculated on
NPV basis gt a discount rate of 8%
(Refpara 5.1, 5.5}
i
e ¥ Funds from Got to CNA.
. advance subsidy will be released i each
PLis Submitting claim o CNA 6 CNA at the start of the schema
- Subsequent amounts after 70 % utiization
- Ref para 15.1, 15.3)
o4 z { CNA will reiease the subsidy amount to Plis
s i | directly based on the claims submitted on the
Approvat of Claims by CNA i otsl loens diinmasd
R R . Ref para 182, 15.5)
'
Credit Linked Subsidy deposited by
PLI in Loan account of Beneficiary
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¢ Affordable Housing in Partnership (AHP)

—— Bensficiary m}-——mmmm§
s R T ——— i

' Belonging to Skums | Non-slum |
. notbeing taken up | -
E for redevelopment

4 @

e e R 0 U U A e o

| Proposal to ULB for construction of new house or
| enhancement j
§ [Para 7.1 of guidelines} |
f i

¥

{land ownership,

rification of § iciary : ; :
Verfication of the Beneficiary and g o Difitigien olc:)

proposal by ULB or Implementing agency

4 R

based on applications from beneficiaries
{Refpara7.3,7.5, 76
H
!
; Submission of Project
? .......

| ApprovalbySLSMC | Project informationto |
__ | CSMC |

¥

Release of Central subsidy
| through State Government |
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e Beneficiary-led individual house construction or enhancement
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1L Year-wise Proposed Interventions in Shus
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

4, Intervention Plan and Central assistance.
(Use Table III-V in HFAPoA guidelines})

V. Year-wise targets under &fferent compmemts

o Number of Benaficlaries and Contral Avslstance Required (Rs. in Crores)
interventions Phveoad
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5. Institutional Arrangements for Implementation of Development
OptiOHS {Proposed Institutional framework ai State and ULB level and Their Roles and Responsibilities)
It will be implemented according to the prescribe Govt. norms and advice.

The institutional arrangement of the mission is describe in below

Institutional Mechanism:
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ASHOKENAGAR-KALYANGARH MUNICIPALITY

Roies and respousibilities of the Municipality:

State Level Sanctioning and Monitoring Committee (SLSMO)
Indicative functions of SLSMC

. Approval of Housing for All Plan of Action (HFAPoA)

. Approval of Annual Implementation Plan

. Approval of DPRs under various components of the Mission

o Approval of Annual Quality Monitoring Plans

. Reviewing progress of approved projects in the State and Cities

. Monitoring of implementation of Mission

. Any other issues required for effective implementation of the Mission.

ASHOKENAGAR-KALYANGARH MUNICIPALITY:

ASHOKENAGAR-KALYANGARH MUNICIPALITY shall be the nodal agency for implementation of

HFAPoA and has set up a robust administrative structure for implementation. The roles and

responsibilities of the key stakeholder are as follows:

L

IL

IL

House for All Nodal Officers: Office Superintendent of the ASHOKENAGAR-KALYANGARH
MUNICIPALITY has been designated as the HFA Nodal Officer for demonstrating the

commitment and willingness to implement the HFAPoA.

House for AH Working Group: ASHOKENAGAR-KALYANGARH MUNICIPALITY has
created a HFA working group with departmental heads of all key departments including PWD,
Finance, Health, Water Supply, Establishment, Information Technology, Planning and NULM.
The working group was instrumental in preparing the HFAPoA and going forward will be
responsible for the implementation of HFAPoA.

Stum Jevel federation at city level and slum dweller association at slum level:
ASHOKENAGAR-KALYANGARH MUNICIPALITY has two CDS now as RO, ALF,CLF
and 320 numbers SHG covering 23 wards and plan to establish a slum level federation at city
level and slum dweller association at slum level for smooth implementation of HFA and ensuring
that the detailed project reports are prepared in consultation with the community. The slum
dweller association would also implement the O&M plan, which community had agreed upon, by
collecting the contributions amongst themselves and formation of group housing societies as may

be required.
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6. Project Monitoring and Social audit

(Broad description of the Project monitoring and Social audit in line with guidelines)

A competent committee under the municipality has been formed to implement the project as per
Govt. guide line. It has been also decided by the committee in his 1¥meeting that the project will be
completed in 4 phases as per Govt. guide line. The committee will send its report from time to time to

municipal authority to the high power state committee for their information and necessary advice.

The social audit will be conducted under guidance of the aforesaid committee, with the technical

consultant who will submit report according to the guideline set forth in the project.

7. Conclusion
(Snapshot containing the key features of the HFAPoA highlighting the total financial requirement)

It is very useful and need base project for the development of living condition of economically weaker
section .The total financials of the project has been shown below in summarized form. Total cost of

project as central grant of Rs. 146.52 crore as shown in Table no 111 - V.

Prabodh Sarkar

Chairman ey
Ashnkenagar-Kalyangarh Municipality

8. Annexure

Annexure A: Beneficiary List
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ASHOKENAGAR-KALYANGARH MUNICIPALITY
Annexure B: City Profile Tables

Table 1 : Land Use of Planning Area —

Land use (in Sq.Km) As in 2001 Existing Land use 2011
Residential F e 2.21
Commercial 1.33 1.65
Industrial 0.17 .16
Recreational 3.11 3.86
Public & Semi public 2.90 3.34
iransport & 0.61 1.05
Communication
Total Developed Area 9.90 12.30
Source: Municipal data
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Picture of
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the houses in some slum

Picture- 7 Picture- 8 Picture- 9

Picture 1 Kachha House
. Picture 2 kachha House
~ Picture 3 Kachha House
.~ Picture 4 Kachha House
~ Picture 5 Recent Tornedo affected house
 Picture 6 Recent Tornedo affected house
~ Picture 7 Recent Tornedo affected house
: i ] Picture 8 Recent Tornedo affected house
Pletiie. 10 | Picture 9 Recent Tornedo affected house

Picture 10 Recent Tornedo affected house
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