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Copies of notes and Order in file no. SUDA-217/2015 (main
file) placed below may kindly" be seen. It was proposed at ‘X’ on
NSP-2 that a Bid Evaluation Committee for evaluation of the bids
and selection of successful bidders be constituted with
representatives of M.A Department, Finance Department,

Municipal Engineering Directoréte, KMC, KMDA and SUDA.

It may kindly be recalled that 1% Call for Movable
Compactors (after the original first call was cancelled) and 2" Cali
for Stationary Compactors have since been issued and the
tenders opened. It is now necessary to evaluate the bid received

so that the successful bidders are identified.

Accordingly, the M.A. Department may now be requested
to kindly constitute the Bid Evaluation Committee with suggestive
“ composition as stated above and issue necessary notification of

constitution of the Committee.
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Suby: Provision of compactors to Urban Local Bodies for valume reduction of Municipal
Solid Waste as a component of Solid Waste Management Project under
Swachh Bharat Mission (SBM)

Pursuant to a decision taken in M_A, Department that Compactors shouid be provided to
Urban Local Bodies of the State with the objective of velume deduction of Municipal Solid Waste, a
proposal from SUDA was forwarded to the M A. Department for providing compactors to al! the Urban
Local Bodies of the State at a cost of Rs. 105 Crore (copy placed in fite]. The norms for provision of

cempactors as proposed by SUDA were 35 follows:

f
| No. Of Compactors proposed to be provided
Name/ Category of UL8 i |

! h Maobile T Stationary

EIX: 1 |

|Bac 2 '

[ A 2 1 _l'
Chandannagore MC 2 il
Durgapur MC 2 2 '
Asansol MC 3 2 -1
Bidhnanagar MC 3 2 |
siligurt MC 3 2 1
Kolkata MC As per their proposal submitted to M.A. Department vide their

memo No. MC/147 dated 22.06.2015 for Rs. 1500.00 lakh

The above proposal was forwarded to the Finance Department for their ¢concurrence and
Finance Department has since accorded their concurrence to the proposal. The madalities of
procurement of compactors have been communicated to SUDA by the M.A. Department vide their
memo No. Vide their memo No. 671/MA/C-10/1G-7/2014 dated.22.09.2015 (copy placed below.)

It has been decided that compactors will be procured centrally through a central e-Bidding
process by SUDA. Prospective bidders will be required to quote costs of compactors in respective
‘municipalities in the following three (3) zones of the State. Bidders should quote the same price for

supply of compactors to all ULBs within a zone. A bidder may, however, quote for more than one zone.

Zone 1 - Districts — North 24 Parganas, South 24 Parganas, Hooghly, Nadia and Howrah

Zone 2 - Districts - Burdwan, Birbhum, Bankura, Purulia, Purba Medinipur, Paschim Medinlpur
and Murshidabad

Zone 3 — Districts - Malda, Uttar Dinajpur, Dakshin Dinajpur, Darjeeling, Jalpaiguri, Alipurduar

and Coochbehar

It is proposed that a Bid Evaluation Committee for evaluation of the bids and selection of
{ \z successful bidders is constituted with representatives of M.A. Department, Finance Department, MED,
KMC, KMDA and SUDA. Letter of Acceptance and Work Order on the basis of recommendation of the
Evaluation Committee will be issued by SUDA in favour of Zone-wise successful bidder/s with direction
to deliver the compactor/s of specified specification to the particular ULB within the zone.

So far as KMC and HMC are concerned it has been decided that admissible funds {Rs.1500
lakh and Rs. 309.00 lakh respectively) wifl be placed at the dispoéal of KMC and HMC in advance for
procurement by themselves observing all necessary formalities. For all other ULBs (123 nos.),

funds as per the quoted rates of the successful bidders of the zones will be placed at the disposal of
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NOTE SHEET SUDA

ULB fer making payment to the supplier after supply in satisfactory condition has been
made. 1L recCanmenced that 80% of the cost may be paid on supgly in good condition, 10% after
completion of wraining ang commissioning and the remaining 10% will be released in two parts - 5%
on completion of succassiui G & M for one year and another 5% after completion of further two years
ol O & M |1otal O & M will be three years)

It nas Luen decded that e-Tenders for Mobile and Stationary Compactors will te invited
separatrely

It was stated in M.A. Department’s Memo No. 671/MA/C-10/1G-7/2014 (referred to earlier)
that the process of centralised tendering should be initiated with preparation of tender documents in
consullation with Municipal Engineering Directorate and Kolkata Municipal Corporation on technical
aspects. MED submitted a draft Bid Document under cover of their Memo No. ME/1546/105-15/96
Pt-vil dated 11.09.2015 {copy enclosed in file). Simultaneousty KMC was requested to make available
to this Office a supgestive model Bid Document along with KMC in earlier occasions vide this Office
Memo No. SUDA-217/2015/1267 dated 22.09.2015 {copy placed in file),

The suggestive Bid Document garlier received from KMC during discussion of Sri D. Sengupta,
TA and Sri 8.Das, TUD with DG{SWM), KMC along with the decisions of the M.A. Department in
tennection with centralised procurement were sent to Chief Engineer, MED vide Memo No. SUDA-
217/2015/1266 dated 22.09.2015 (copy placed in file). MED was requested to finalise the Bid
Document with inputs received from KMC and forward the same to this Office for uploading of
e-Tender. The finalised Bid Document has since been received from Chief Engineer, MED vide his
Memo No. ME/1648/105-15/96 Pt.-VII dated 24.09.2015.

It is further proposed that a brief bid notice (draft placed below) be published in three
newspapers {Sanbad Pratidin, Sanmarg & Economic Times). In addition, the brief bid notice may also
be uploaded in the ;.vebsite of the M.A. Department as well as the State Government website.

The above proposals may kindly be considered and if approved, may be forwarded to
Principal Secretary, M.A. Department for approval of competent authorities where after e-Tender will

be floated.

Ih:'

‘.I| ! .]!1 :-‘nr"._
{8.bwsl, U0 < Y

"‘7/ e ﬁ}fa']",hois

(D. Sengupta TA

(s.K. Mukhegee} A
Fh mar fe ufu‘M- ‘219 -7$
. qfi5”

Te  Porpead TUD  alswe
faa 1’ . Brat Mt mﬂm)bm
Lane, Souwward ; frodi i, acd
Wbk e ET(4 FE"f(““t

Klloan - € - Mw»u% linngt Ssdostad MW w\"’l\ §




f"“r‘- (ﬁ
,ﬁolr -~ A %
NOTE SHEET

As regards stationary compactor in terms of decision already taken based
on SUDAs original proposal, ‘A’ category municipalities wili be provided w
cne statianary compactor each. Chandannagar MC will be provided with one
stationary compactor while Durgapur MC, Asansol MC. Bid! zar MC and
Siliguri MC each will be provided with two staticnary compacior

Pr eni of stationary compactors involves two
prourn i ympactor & hook loader and constructior compactor
station fewil and electrical works). It has been decided that the tendering

pracess for statronary compactors be done in two stages. in the first stage
compactor & hook loader may be procured centrally through an e-Tendering
process by SUDA. Prospective bidders, as in the case of movable compactors
will be required to quote costs of compactors & hook loader for three Zones
separately as elaborated in notes on NSP 2.

it is suggested that the terms of payment as proposed for movabie
compactors {vide notes on NSP 3) may also be applicable ‘or stationary
compactors as well,

The Bid Evaluation Committee as proposed earlier will eva uate bids for
movable as well as stationary compactors.

Finalised Tender documents for e-Tendering were pregared by ME
Directorate with inputs received from KMC as in the case of movable
compactors vide memo No. ME/1695/105-15/96 Pt VIi dated 30.0 3.2015,

In this case also it is proposed that a brief bid notice {draft placed in file
below) be published in three newspapers as stated in notes on NSP 3. In
addition the brief notice may be uploaded in the website of MA Department as
well as the State Govt. website.

A copy of finalised bld document is placed in file for consideration and
approvai,
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NOTE SHEET SUDA

It may kindly be recalled that the Director, SUDA has given a work order vide no-
SUDA-217/2015/1836 Dated-30.12.2015 (flag-A) for procurement of 22 no
Stationary compactors and 18 nos. Hook Loaders together with three years of O &
M period.

The concerned agency has been supplied all the Stationary compactors and Hook
Loaders in time except in Darjeeling.

The O & M of the equipments had started delay after supply of Stationary
compactors and Hook Loaders for different reasons such as land problem,
construction of station, power connection etc.

Four (4) nos. ULBs are still not started the O & M of the equipment such as
Siliguri, Rajpur-Sonarpur, Panihati, Uluberia.

Now this is to mention that the three years O & M period of South Dum Dum

municipality will be ended in the month of June, 2019 and the expiry period of

other ULBs are mentioned in the separate sheets (flag-B) enclosed here with.

This is for your kind perusal please.
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As desired this is to mention here that, in case (;f I\;Iovable compactor, the UD & MA
Dept. is now bearing: the expenditure towards wages of driver and hel?per for six month to
operate the Movable compactor after end of three years of O&M period provided by
HYVA. Slmllarly in case of Statlonary compactor and Hook Loader as per information
obtained from Bhatpara and Baranagar Municipality it is observed that the minimum
three numbers manpower are required to operate the Stationary compactor and Hook
Loader among them one no driver and one no helper for Hook Loader and one no
operator for Stationary compactor. The average monthly salary of driver,- helper and
operator per Stationary compactor and Hook Loader are as below.

1. Driver- Rs.12,000/-

2. Helper- Rs.8,000/-

3. Operator- Rs.10,000/-

TOTAL= Rs.30,000/-

Therefore total tentative expenditure towards wages of driver, helper and operator to

operate the further six month of the Stationary compactor and Hook Loader after end of -
ongoing O & M service provided by the HYVA ={(21 * Rs.10000+17* Rs.iOOOO).*
6}= Rs.33,00,000/-.

This is placed for your perusal please.
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