T NOTE SHEET m

Sub:- Requirement of one number of 8 cum moveable Compactor and six
numbers of Hydraulic Tippers of Jhalda Municipality.

Ref:- Memo No:- 497/JM Dt. 28.11.2016 of Jhalda Municipality

it may Kindly be noted that a 14 cum capacity of Moveable Compactor has
already supplied to the Jhalda Municipality for removal of Garbage and it was
already Commissioned in the month of May -2016 but due to their geographical
location and narrow road they are unable to operate the said Compactor though
the fund has been relehsed from SUDA to the Municipality. Now they are
requestiyto provide 8 cum one number moveable Compactor and six no of
Hydraulic Tippers.

In the above fact a letter may be issued to the Chairman, Jhalda Municipality
regarding the release of fund to HYVA. A draft copy is enclosed herewith.

The Compactor '6:{ 14 cum which is already supplied to jhalda Municipality may
be placed in any other Municipality as desired and regarding providing their
requirements it may be initiated from this end.

Placed for your kind perusal
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NOTE SHEET /i m
Sub. :Arrangement of payment to HYVA for Operation and Mainten

compactors for 2™ and 3™ year against Work Order no:-SUDA-217/2015/98

Dt.18.01.2016
In connection of the above and as per letter of HYVA vide no. Hyva/East/232
dated.10.04.2017 enclosed in flap-A, it is noticed that several ULBs have not given
payment to HYVA for operation and maintenance of compactors though SUDA has
released the fund to the concerned ULBs in time. As a result the HYVA has facing a
great problem to carry out O&M job of the compactors. Under such circumstances
HYVA has prayed for arrangutt]w release their payment centrally from SUDA for 2™

and 3 year O&M job, though as per terms and conditions of tender, payment will be

made by the concerned ULBs after submission of quarterly bills to ULBs of O&M

job of compactors.

ol

: X Therefore, in view of above a proposal is placed for approval to release payment to

HYVA centrally from SUDA for 2™ & 3" year O&M job.
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NOTE SHEET

Sub: Non payment for Operation and Maintenance charge of mova
Stationary compactors.

| SUDA

Ref: Work Order no: - 1) SUDA-217/2015/98 Dt.18.01.2016

- 2) SUDA-217/2015/1836 Dt.30.12.2015

- 3) Hyva/East/564 Dt.24.01.2019
HYVA has submitted a letter vide no:- Hyva/East/564 Dt.24.01.2019(Flag-B)
and informed us that the 14 nos. ULBs have not yet released their few payments
against O & M of Movable and Stationary Compactors as mentioned in the
attached sheet(Flag-A) though SUDA has released the fund to the respective
ULBs.
As discussed a draft letter (Flag-C) is enclosed herewith addressed to the 14
nos. ULBs requesting to release the payment to HYVA for smooth progress of O
& M of Movable and Stationary Compactors which may be issued if approved.
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NOTE SHEET m
It may kindly be recalled that SUDA had given a W/O vide no: -

217/2015/98 Dt.18.01.20106 for supply of 186 nos. of Movable Compactor
together with 3 years O/M period. The 3 year O&M starts in different dates in
different ULBs and accordingly O&M period expired or will be expired as per
enclosed sheet(flag-A). The HYVA has informed vide their letter no.
HYVA/East/624 dt. 12.06.2019(flag-B) that they have stopped the 0&M of
Movable Compactor after 31st August 2019. If they stopped the O/M service
after 31st August 2019 then there are still 12 no of Movable Compactors(Flag-
C) remains whose three years 0 & M period will not be completed as per

agreement and a problematic situation will be arises.

Therefore a letter may be issued to HYVA sfafing to complete the three years
0/M service as per agreément for remaining 12 no of Movable Compactors
whose 0/M period will be over after 315t August, 2019.

A draft letter is pléced for the above matter may be issued if approved.
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e | SUDA|
This is regarding release of payment to HYVA(India) Pvt Ltd agat® ices

provided by them to the different ULBs for stationary compactor and movable compactor
used in the municipalities for regular waste management since 2016-17 vide W/0 No:-
SUDA-217/2015/98 Dt.18.01.2016 and W/O No:- SUDA-217/2015/1836 Dt.30.12.2015.

As defined in the contract, HYVA is supposed to provide 3 year O & M services to the ULBs
and which have already been completed for O & M of movable compactor and O & M of
stationary compactor will be completed soon.

Now HYVA has submitted a letter vide no:-HYVA.EAST/20/0306202001
Dt.03.06.2020(attached) and it has come to our notice that a good number of ULBs are not
making payment to the agency concerned though they have received requisite funds from
SUDA for the purpose. The agency has repeatedly requesting us to look in to the matter.
They have also requested to release the balance fund directly to HYVA instead of ULBs to
avoid further deiay to collect payment from ULBs.

Since May.2019, several communications have been made to the respective ULBs
requesting them to clear the dues of HYVA. But after repeated reminder an amount of
Rs.2.72 cr is still lying pending at the end of different ULBs as mentioned by HYVA.

s Under such circumstances the prayer of HYVA regarding direct payment to HYVA instead

of ULBs may be considered to avoid further delay to receive payment from ULBs.

In this regard, in the contract, it is mentioned that SUDA will release the payment to ULBs
and ULB will release the payment to HYVA.

Therefore as discussed a revised approval is necessary for direct payment of O & M of
compactors to HYVA for remaining payment that lies in SUDA.

Placed for your approval please,

il
Notes above along with letter No.-HYVA/EAST/20/0306202001 dt. 3.6.2020 (placed
at CP side) submitted by HY VA may kindly be perused.

It is to mention here that ‘Terms of Payment’ as per relevant NITs & MoAs stated that
invoice for O&M payment to be submitted to the respective municipalities by HY VA
and ‘All payment will be made by the respective municipal authority’ (vide NiT
Circulation Memo No.SUDA-217/2015/1530 Dt.6.11.2015 & SUDA-217/2015/1806
Dt.23.12.2015 & related MoAs are placed at CP side).

Now payment, towards O&M service provided for subplied compactors, directly to
HYVA from SUDA as proposed in ‘X’ above may be considered if TIA approved the
change of mode of above Payment Terms.

Submitted for kind perusal.
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