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STATE URBAN DEVELOPMENT AGENCY
“Beeii waw’, G350 3T, GIET-9, Ruewarg, FFIl-a00 Yo, 2AfGEaH
“ILGUS BHAVAN~, HC Block, Sector - I1I, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA - 313/2015/ A1 7L} 12.03.2020
From : Director, SUDA

To : Dr.Chandreyee Das,
Hijli Inspiration,
GC-1, 2™ Floor, Secll,
Salt Lake City, Kolkata-700106.

LETTER OF ACCEPTANCE CUM WORK ORDER

Sub.: Letter of Acceptance cum Work Order for “ODF Facilitation, Verification and Certification of
the 23 Urban Local Bodies of West Bengal for Zone -, 2 ULBs for Zone-ll and 17 ULBs for
Zone-lIl.

Ref. : Your office memo no. INSP/SUDA/20/011(a) dated 12.02.2020, INSP/SUDA/20/011{a1)
dated 12.02.2020, INSP/SUDA/20/011(b} dated 12.02.2020, INSP/SUDA/20/011(b1) dated
12.02.2020, INSP/SUDA/20/011(c) dated 12.02.2020 and INSP/SUDA/20/011(c1) dated
12.02.2020 and RfP no. 313/2015/6873 dated 01.10.2019, 313/2015/6874 dated 01.10.2019
8 313/2015/6875 dated 01.10.2019

Madam,

With reference to above subject, this is to inform you that your offer for the work “ODF
Facilitation, Verification and Certification of the Urban Local Bodies of West Bengal for Zone - I”,
amounting Rs.3,450/- (Rupees Three Thousand Four Hundred & Fifty Only) per ward and for Zone — Il
& lII”, amounting Rs.3,250/- (Rupees Three Thousand Two Hundred & Fifty Only) per ward (Excluding
GGST) have been accepted and you are now requested to take up the work in consultation with the
respective ULBs, as annexed.

You are hereby requested to please execute the work with the undersigned within three (3)
working days and also to provide a Performance Security amount of 10% of the total contract price in
the form of Bank Guarantee or Fixed Deposit, in favour of SUDA from a commercial bank, within
7(seven) days from the date of issuance of this letter, failing which this Work Order will be treated as
cancelled. {For details please refer to the Revised Request for Proposal documents)

The date of commencement of work will be reckoned from the date of receipt of this letter and the
work shall be completed within the stipulated timeframe of 75 days as mentioned in the RFP
document.

The work will have to be executed as per scope of work, terms and conditions mentioned in the
RFP and as stipulated below:

Deliverables:

e 1" Deliverables — Draft Report: After completion of the first round of field visit to
every village of the district/s and analyzing primary and secondary data, the
agency should submit a draft report of the entire study within 45 days from the
date of issue of work order and the draft report is to be presented to departments
for discussion and finalization of the same.
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e 2™ Deliverables - Presentation of Final Report, within 15 days from the date of
submission of the first report on getting approval of the report. Once the final
report is received, the Mission will seek a presentation on the study highlighting
key findings and recommendations from the analysis. Raw data are to be also
submitted in CD along with a compendium on best practices found in the ULBs in
this regard.

e The final report should be substantiated by photographs of the processes,
facilities and initiatives in the ULBs/Wards verified as well as documentation of
some of the best practices and deviations, if any.

Payment Schedule:

e After successful completion of each stage of the work, the payment should be

done in three installments as specified in the RFP documents.

All other terms and conditions as laid down in the RFP shall be binding.

Yours faithfully,

L"”i |2-03.2010-

Director, SUDA
SUDA - 313/2015/ q C.“ 9__\ f(2) Date 12.03.2020
Copy forwarded for kind information to:

1. PStothe Hon'ble MIC, UD & MA Department, Govt. of W.B.
2. Sr. PAto the Secretary, UD & MA Department, Govt. of W.B.

l"' ’ J1-0}. 1810
Director, SUDA



« Allocation of 42 ULBs to Hijli Inspiration for ODF verification

Zzn SI No Name of the ULB District No. of ward
i 1|Alipurduar ALIPURDUAR 20
| 2|Cooch Behar COOCH BEHAR 20
| 3{Balurghat DAKSHIN DINAJPUR 25
| 4|Buniadpur DAKSHIN DINAJPUR 14
I 5|Gangarampore DAKSHIN DINAJPUR 18
| 6|Darjeeling DARIJEELING 32
| 7|Kurseong DARJEELING 20
| 8[Mirik DARJEELING 9
| 91Siliguri MC DARIJEELING 47
I 10|Dhupguri JALPAIGURI 16
I 11}Jalpaiguri JALPAIGURI 25
| 121Mal JALPAIGURI 15
| 13|Jhargram JHARGRAM 18
[ 14|Kalimpong Kalimpong 23
I 15|English Bazar MALDA 29
I 16|0ld Malda MALDA 20
| 17|Jiaganj-Azimganj MURSHIDABAD 17
I 18|Murshidabad MURSHIDABAD 16
| 19|Taherpur NADIA 13
| 20|Dalkhola UTTAR DINAJPUR 16
| 21|Islampur UTTAR DINAJPUR 17
| 22|Kaliaganj UTTAR DINAJIPUR 17
| 23{Raiganj UTTAR DINAJPUR 27
Il 24|Howrah MC HOWRAH 66
Il 25|Bidhan Nagar MC NORTH 24-PGS 41
i 26|Bankura BANKURA 24
i 27|Sonamukhi BANKURA 15
in 28|Balpur BIRBHUM 20
Ml 29|Suri BIRBHUM 19
i 30|Bansberia HOOGHLY 22
i 31|Bhadreswar HOOGHLY 22
H 32|Asansol MC Paschim Bardhaman 106
i 33|Kharagpur PASCHIM MEDINIPUR 35
1l 34{Kharar PASCHIM MEDINIPUR 10
11 35|Khirpai PASCHIM MEDINIPUR 10
il 36|Gushkara Purba Bardhaman 16
I 37|Katwa Purba Bardhaman 20
imn 38|Memari Purba Bardhaman 16
] 39|Tamluk PURBA MEDINIPUR 20
1 40(Jhalda PURULIA 12
i 41|Purulia PURULIA 23
1 42|Raghunathpur PURULIA 13

TOTAL 984
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® STATE URBAN DEVELOPMENT AGENCY
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“ILGUS BHAVAN®, HC Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-132/2016/ 4842 Date. 11.03.2020

Proceeding s of the meeting held on 11.03.2020 at Nagarayan,regarding ODF in presence of
Principal Secretary, UD & MA Department

Venue: Nagara\,ran,sth floor
Date:11.03.2020
List of participants: separately enclosed

Principal Secretary, UD & MA took the chair and the meeting started. Director, SUDA
welcomed the participants and explained the purpose of the meeting.lt was explained that Gol has
been emphasizing and pressing regularly to complete the ODF related pending work within
March,2020. Through a brief presentation, overall progress of ODF was narrated. Hijli Inspiration,
the agency which has been working as Third Party , engaged by SUDA and Webel Technology
Ltd(WTL) were present.

It has been told that 10(ten) ULBs have already been qualified by Quality Council of
India(QCl) and list of another 37 (thirty seven) ULBs have been sent to QC! for third party
verification as they have updated city profile and completed ODF protocol. As per representative of
Hijli Inspiration, another 28({twenty eight) ULBs have almost completed ODF protocol and that list
may be sent soon to QCI, subject to nod from the Department.6(six) number of ULBs of
Murshidabad need a sort of clearance from the Department for commencing verification work.
Apart from that, Hijli Inspiration will be requested to do third party verification for the rest of the
ULBs also (total 44 ULBs including KMC) and file regarding this issue has already been processed.

Regarding WTL, which has been assigned the work for data uploading, few problem areas
have been identified and discussed and it has been assured that SUDA would intervene as much
as possible to settle all the issues.

After threadbare discussion, following decisions were taken:

(a) 28 ULBs will be called for a meeting immediately where ODF protocol is on verge of
completion. Hijli will provide the inputs in the meeting and if required, SUDA will make
an all out effort to bridge the critical gap.
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(b)

{c)

(d)

(e)

(f)
(g)

District Magistrate, Murshidabad was requested over telephone to take initiative so that
verification process as well as uploading work may commence in all ULBs without
further delay.District Magistrate assured to do needful.

A kick off meeting with rest of 44 ULBs and Hijli Inspiration will be convened in the next
week.

All pending uploading work needs to be completed within 20" March,2020 and all ULBs
where major uploading is pending will be called for a meeting and submission of their
action plan.WTL wiil report the progress regularly.

To get the clarification regarding few tricky issues relating to uploading, MIS expert of
Gol will be requested to come to SUDA and in the said meeting all concerned will be
invited so that no major confusion remains.

All ULBs will be asked to give an all out drive for achieving ODF status.

37 ULBs, whose names have been sent to QCl will be called for a final preparatory
meeting before QCI visit.

As there was no other point to discuss, meeting ended with thanks to and from the chair.

l’m{ \\\"’\Y0

Director, SUDA

No. SUDA-132/2016/ 4 89 2 / | (?) Date. 11.03.2020

Copy forwarded for information and necessary action to:

1.

Dr. Chandreyee Das, Secretary, Hijli Inspiration

2. Sri Sujay Dhar, Project Coordinator, WTL ,LAW
b—»w(J \\\
Director, SUDA
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List of Participants

Dr Subrata Gupta, Principal Secretary, UD & MA Department
Smt. Debarati Datta Gupta, Director, SUDA

Sri Santanu Mukherjee, Joint Secretary, UD & MA Department
Dr. Chandreyee Das, Secretary, Hijli Inspiration

Smt. Swagata Bhattacharya, Core Team Member, Hijli Inspiration
Sri Avinash Mitra, Analyst, Hijli Inspiration

Sri Sujay Dhar, Project Coordinator, WTL

Smt. Sudesna Ghosh, General Manager, Dos Infotech



Alﬁmion of 42 ULBs to Hijli Inspiration for ODF verification and details of fees proposed by Hijli

Inspiration
Zcem S1 No| Name of the ULB District No. of ward Feeilr;:el:s\.f;fard Trotn fee(sl:):::;dmg s

I 1iAlipurduar ALIPURDUAR 20 3450 69000
| 2|Cooch Behar COOCH BEHAR 20 3450 69000
| 3|Balurghat DAKSHIN DINAJPUR 25 3450 86250
I 4}Buniadpur DAKSHIN DINAJPUR 14 3450 48300
[ 5|Gangarampore DAKSHIN DINAJPUR 18 3450 62100
| 6|Darjeeling DARJEELING 32 3450 110400
| 7|Kurseong DARJEELING 20 3450 ©9000
| 8{Mirik DARJEELING 9 3450 31050
I 9|Siliguri MC DARIJEELING 47 3450 162150
I 10|Dhupguri JALPAIGURI 16 3450 55200
| 11]Jalpaiguri JALPAIGURI 25 3450 86250
I 121Mal JALPAIGURI 15 3450 51750
| 13|Jhargram JHARGRAM 18 3450 62100
I 14|Kalimpong Kalimpong 23 3450 79350
I 15)English Bazar MALDA 29 3450 100050
| 16]0Ild Malda MALDA 20 3450 69000
I 17|Jiaganj-Azimganj [MURSHIDABAD 17 3450 58650
I 18{Murshidabad MURSHIDABAD 16 3450 55200
I 19|Taherpur NADIA 13 3450 44850
| 20 Dalkhola UTTAR DINAJPUR 16 3450 55200
| 21|Islampur UTTAR DINAJPUR 17 3450 58650
| 22|Kaliaganj UTTAR DINAJPUR 17 3450 58650
i 23|Raiganj UTTAR DINAJPUR 27 3450 93150
Il 24|Howrah MC HOWRAH 66 3250 214500
H 25|Bidhan Nagar MC |NORTH 24-PGS 41 3250 133250
i 26(Bankura BANKURA 24 3250 78000
1l 27|Sonamukhi BANKURA 15 3250 48750
Pu 28[Bolpur BIRBHUM 20 3250 65000
1 25(Suri BIRBHUM 19 3250 61750
11 30|Bansberia HOOGHLY 22 3250 71500
Il 31|Bhadreswar HOOGHLY 22 3250 71500
i 32|Asansol MC Paschim Bardhaman 106 3250 344500
i 33|Kharagpur PASCHIM MEDINIPUR 35 3250 113750
i 34(Kharar PASCHIM MEDINIPUR 10 3250 32500
[t 35|Khirpai PASCHIM MEDINIPUR 10 3250 32500
1] 36|Gushkara Purba Bardhaman 16 3250 52000
il 37|Katwa Purba Bardhaman 20 3250 65000
I 38|Memari Purba Bardhaman 16 3250 52000
1} 39|Tamluk PURBA MEDINIPUR 20 3250 65000
1l 40[Jhalda PURULIA 12 3250 39000
1! 41|Purulia PURULIA 23 3250 74750
il 42|Raghunathpur PURULIA 13 3250 42250
TOTAL 984 3292800

GST @18% 592704

Grand Total 3885504
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Date: 12" February 2020

To

The Director

Office of The State Urban Development Agency,
ILGUS Bhavan, HC Block, Sector I,

Salt Lake City, Kotkata -700106

Sub: Response to Discussion and Subsequent email dated 10" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 17 Urban Local Bodies of West Bengal for
Zone-lll ULBs

Dear Madam,
Please find enclosed the technical proposal with reference to the above mentioned subject.

With Regards,

N

A iy

' Signature of Tenderer with seal
Secretary

Registered Name: Hijli INSPIRATION
< GC-1, 2™ Floor, Sector - 111, Salt Lake City, Kolkata — 700106
N ++(91)-(33)-2359-2969, 2358-7241; & 98300-28496; = 2334-9945
% chandreyee@inspiration-india.org, bidhan@inspiration-india.org
% www.inspiration-india.org




Expression of Interest (EOI) for ODF Facilitation,
Verification and Certification of the Urban Local Bodies
of West Bengal for Zone-11I ULBs

Technical Proposal

Submitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

institute for Planning, innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2™ Floor, Sector-ill, Salt Lake City, Kolkata — 700 106
Phone: (033)-23587241, 23592969 ; Fax: (033)-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org



Organizational profile - Brief Profile of Hijli INSPIRATION

Sl No. | Description

1 Name of applying Organisation Hijli INSPIRATION
Institute for Planning, Innovative Research,
Appropriate Training and Extension: INSPIRATION
(Regd. Name: Hijli INSPIRATION)
2 Registration No. West Bengal Societies Registration Act XXVI of 1961
{Reg. No. 5/0082362 of 1995-96 dated 08/01/1996).
As Per Annexure - A
4 Registered Office Address GC-1, 2™ Floor, Sector-lll, Salt Lake City,

Kolkata - 700 106

Phone: (033)-23587241, 23592969

Fax :(033)-23349945

Email : chandreyee.inspiration@gmail.com
Website : www.inspiration-india.org

5 Kolkata Office Address Same above
6 Name of the Contact Person for | Name: Dr Chandreyee Das
this assignment Designation  : Secretary

Telephone No. : {033)-23587241

Cell phone No. : 9830028496

E mail : chandreyee.das@gmail.com
Fax No. : (033)-23349945

HISL! INSPIRATION: Institute for Planning, Innovative Research, Appropriate Training and Extension:
is a non-profit and voluntary Non-Governmental Organisation registered under the West Bengal
Societies Registration Act XXVI of 1961.Hijli INSPIRATION was formed by a group of professionals
from T Kharagpur to provide the multidisciplinary support and integrated treatment for effective
and approgpriate solutions to a spectrum of national socioeconomic problems.

The organisation provides a unique combination of technical expertise and on-field experience,
which necessarily guides the appropriateness of any action-oriented programme. Its work traverses
the path from study, research & design to implementation, monitoring & evaluation and
assessment. It has undertaken major consultancy projects as well as minor grassroots
implementation programmes with National and international Sponsors as weli as the Government
and Ziila Parishads.

The organization has significant experience of working in the Sanitation Sector in projects ranging
from study, strategy design, implementation to assessment and verification with the State
Departments and District Administrations/ Zilla Parishads as well as UNICEF since 2004.

Relevant Project Experience during the period of last 5 Years

81 ULBs in 3 Zones




acilitation
in progress)
2 [2018-2019 | ODF Facilitation, Verification & |Completed | Panchayat and Rural | Murshidabad and
Certification of under Mission Development Paschim Medinipur
Nirmal Bangla Department District of West Bengal
3 ‘Mobilising Community | Completed | Ramakrishna Mission | Purulia District of West
2017-2018 | , +ions for Nirmal Bangla with Loka Shiksha Parisahd | Bengal
special focus’ (RKMLSP)
4 [2016-2017 | Third Party Agency for ODF | Completed | State Urban | Urban Sector in
Verification, Facilitation and Development Authority | Hooghly, North 24
Certification {SUDA} through Urban | Parganas and East
Authorities Midnapur District of
West Bengai
5 [2016-2017 (Third Party Agency for ODF |Completed | Panchayat and Rural Rural Sector in North
Verification, Facilitation and Development Dept. 24Parganas and East
Certification Midnapur District of
West Bengal
6 [2016-2017 | State Level Field Verification |Completed | Panchayat and Rural Bardhaman, East
for ascertaining actual ODF Development Dept. Midnapur, West
Midnapur, Dakshin
Dinajpur, Coochbehar
Districts of West Bengal |
7 [2015-2016 | Monitoring and Assessing the | Completed | UNICEF, Kolkata Ganga Sagar Mela of
Status of Clean Green Ganga West Bengal
Sagar Mela 2016 of West
Bengal
8 [2015-2016 | Assessment of Sustainable |Completed | Birbhum Zilta Parishad & | Birbhum and
ODF Status of Birbhum District Birbhum District | Bardhaman Districts of
Administration West Bengal
9 PR015-2016 | Third Party Assessment for [Completed | Nadia District Authority Nadia District of West
ascertaining ODF status Bengal
10 2014-2015 | Study on MHousehold Level |Completed | UNICEF, Kotkata Nadia District
Hygiene  Behaviour and
Practice
11 013-2014 National Campaign for Safe |Completed | Panchayat and Rural | Pathar Pratima Block,
drinking Water and Sanitation Development South 24 Parganas
Week Department District)

Hence as a State leveli ODF Verification and Certification organisation, HILI INSPIRATION
successfully completed ODF verification and certification process for all the Urban Local Bodies in
Hooghly, North 24 Paraganas and Purba Medinipur district and also covered all ULBs of Nadia
districts in association with Nadia District Administration to enable declare Nadia as India’s 1% ODF
district. Hijli INSPIRATION is also involved in the ODF Facilitation, Verification and Certification of 81
ULBs of West Bengal.



APPROACH & METHODOLOGY INCLUDING WORK PLAN AND MANPOWER
DEPLOYMENT FOR FACITATION VERIFICATION AND CERTIFICATION OF ULB-S AS
ODF

Background

In continuation to the exercise on ODF Facilitation, Verification and Certification in 2 ULBs in Zone
2, covering 2 (two) Districts of West Bengal namely, North 24 Paraganas and Howrah State Urban
Development Department, Government of West Bengal intends to initiate the activity in selective 2
Municipal Corporations of two Districts of Zone 2 who have completed 90-100% construction of
Individual Household Latrine {IHHL), Community Toilet and Public Toilet.

The basic geographic and demographic features of the target Districts and ULBs in Zone 1 are as
follows;

Districts | No of ULBs | No. of wards No of HHs Total. s pro:.u.)sec-t or
Population ODF verification
2 2 107 449371 19,388,806 22,469

*Source Census 2011
Objectives

The objective of the assignment is to ensure all the Wards of the urban areas are Open Defecation
Free (ODF) with

i All the households having access to safe and sanitary toilet facilities and no one is defecating
in the open.
ii  All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.
i All commercial areas have public toilets within a distance of 1 kilometer
iv  All the Schools and Anganwadi Centres have toilet facilities and the students and teacher’s /
staff members in schools and children and workers in the Anganwadi centres are using toilets

facilities when in the institutions

v There is no visible sign {sight or smell) of open defecation in the cities.

vi Overall cleanliness is maintained in the cities.

vii City has a mechanism in place through which fines are imposed on people found defecating
in the open

Hijli INSPIRATION, a development Organisation is submitting proposal to conduct the process of
Facilitation, Verification and Certification in the Districts under Zone‘L .



Understanding the RFP including the definitions and Necessary conditions for
Sanitation (ODF) and the Roles of the Facilitating Agency

Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found defecating in the open.

Following the published City/ Town ODF verification and certification protocol by Ministry of
Housing and Urban Affairs, Government of india, basic tenets of ODF at the present stage have been
identified as the following:

« All the households have access to safe and sanitary toilet facilities and no one is defecating
in the open.

e All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.

All commercial areas have public toilets within a distance of 1 kilometer
« All the Schools and Anganwadi Centres have toilet facilities and the students and teachers’ /

staff members in schools and children and workers in the Anganwadi centres are using toilets

facilities when in the institutions

There is no visible sign {sight or smell) of open defecation in the cities.
Overall cleanliness is maintained in the cities.
e City has a mechanism in place through which fines are imposed on people found defecating

in the open

Necessary Conditions for Sanitation: For maintaining cleanliness with hygienic liveable condition,
Government of West Bengal has taken several initiatives for scientific solid waste management as
per Solid Waste Management Rules, 2016 through active cooperation of the ULBs. To achieve the
target for scientific solid waste management following steps have been suggested to the ULBs.

The necessary conditions for maintaining cleanliness within the Solid Waste management
framework are
i. 100% Door to Door collection of solid waste regularly in segregated manner — Bio-

degradable, Non- bio-degradable, Bio-Medical, Hazardous and e-Waste.
ii. 100% waste collection from market place, heritage place, river ghats/ banks, water body
site, parks and places of importance
iii.  100% seeping of roads, river ghats and places of importance regularly
iv.  No dumping site within 1 K.M. of the river
v. No garbage vulnerable point beside the rivers/ large water bodies
vi. Installation of screen in the drains discharging water to the river/ large water body and
regularly cleaning the solid waste
vii.  Regular cleaning and desiltation of sewer and drains
viii.  Establishment of material recovery facility for sorting recyclable dry wastes

ix.  [If required establishment of transfer station
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x. Identification of bulk waste generator and decentralized waste processing unit there
xi.  Establishment of bio-degradable waste processing unit
xii.  Banning of plastic below 50 microns and its implementation
xiii,  Organizing rag pickers
xiv.  Capacity building of conservancy staff and rag pickers and providing safety kit to them
xv. Extensive IEC activities for Behavioural Change Communication (BCC)

From the definition set out by the Government of India for achieving ODF status and complying SWM,
it is evident that for declaring a Ward and the ULB as ODF, the most important non-negotiable factor
is the absence of visible faeces emitting odour and unsightly condition in the ULB environment and
this can be ensured through 100% access to and 100% usage of toilets at all level and management
of solid and liquid waste and mechanism in place to ensure ODF and SWM as per specified guidelines
and Protocol.

Further ODF is also defined as termination of faecal-oral transmission, where practices like hand
washing becomes imperative. While all these will be promoted in attainment of ODF, for the initial
stage, ODF declaration shall not be concomitant to achieving these larger objectives. Hence the set
of parameters identified in verification can be classified as core and add-on.

Roles and function of the verification and certification
The roles and functions of the verification agency would be primarily the following:

+ To develop and prepare all the data collection instruments including questionnaires,
checklist for beneficiaries, structured focused group discussion format, and tabulation
plan and finalize it in consultation with Department

« Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to
an agency will be decided by SUDA. If required, additional ULBs (who may have declared
themselves as ODF in near future by way of construction of 90%-100% IHHL/ CT/ PT) may
be allocated to the awarded organizations in the course of the process.

e To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification

« To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness
{SWM) status. Early morning visit and evening visit may be required to get firsthand
knowledge of the practice of open defecation or absence of it and conservancy
arrangement of ULB for SWM may be necessary.

= To identify, in discussion with the citizen and local functionaries, traditional Open
Defecation sites of the wards and inspect those sites to ascertain whether the sites are
still visited by the open defecators or not.

» To identify in discussion with the citizen and local functionaries, the garbage vulnerable
points and inspect those sites to ascertain the bad practices.

+ To interact with randomly selected citizens (especially the slum dwellers) , visit their
houses, inspect toilet facilities at the household level or the toilet where the members of
such households have access and ascertain through canvassing of questionnaire or group

meeting with citizens regarding use of such facilities by all members of the households at
7



all times of requirement

« Tointeract with randomly selected citizens {several economic classes), visit their houses,
inspect solid waste management practices at the household level and ULB level and
ascertain through canvassing of questionnaire or group meeting with citizens regarding
the practices made as per SWM rules, 2016

» Provide feedback to the local administration and SUDA about the deficiencies noticed in
the wards, if any and suggest specific rectification measures

« Once the rectifications are reported by the ULB authority, within stipulated time frame
agreed by both the parties after submission of the first report, a second visit needs to be
made to the identified ULB to ascertain if the status have finally been achieved

e Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF
status and actual SWM status has been understood, submit a detailed report to the SUDA
on the ODF status of the ULB in 2 hard copies and 3 compact discs

s The agency will keep SUDA updated of developments through periodicreports

+ The Agency will ensure that their contact details {(email, postal, Telefax, mobile) of contact
person and field supervisor may be kept updated at all times and apprised to SUDA

Approach and Methodology

A holistic, multi-stage, stakeholder involved approach will be adopted in the verification-
certification exercise.

A holistic assessment approach

A 360-degree approach will be adopted to assess the status of all the constituent indicators.

Administrati {oliet
ve initiative utilization

360°
Approach

to
assessment

Community Hygiene
Monitoring Practice

Waste
managem
ent

Each of the indicators have been elaborated for a deeper understanding.



ACCESS TO TOILETS - Understanding household sanitation facilities and type of facilities is a
key indicator and central to understanding sanitation coverage. What kind of toilet the

members of a household normally use, whether it is owned or shared by other households;
if shared then the distance from households - the real-time evidences on these factors are
to be brought into the surface through sampling of 10% of the target households in general
but 5% in the Municipal Corporations.

UTILIZATION OF TOILETS — In many cases, having a latrine, or having access to a latrine, does

not ensure that itis used. Given the focus of sanitation behavior change
communication, measurement of actual latrine  useisalso important to help
understand whether or not household members use their latrine. The extent to which
a latrine is used will help to further understand behavior. This indicator can be assessed with
the help of verbal feedback gathered from discussions with community members,
observation of visible signs of open defecation especially in vulnerable places like railway
tracks, ponds and riversides- the real-time evidences on these factors are to be brought into
the surface through sampling of 10% of the target households in general but 5% in the
Municipal Corporations areas to gauge 100% toilet usage in the particular Ward and ULBs.

ACCESS TO TOILETS IN PUBLIC AREAS — As per norm Public Areas are to have afunctional
toilet within 1 km from the major foot fall zone. Qualitative verification will be undertaken

in majority of the public places. Public Toilets will be assessed for usability during survey.

HYGIENE PRACTICES — Use of water and soap for personal hygiene and for maintaining

cleanliness in toilets are required to be assessed in order to gather an understanding about
the practices of sanitation. In many cases, it is often seen that in spite of having toilet
facilities, the availability of water inside toilets, practice of washing hand with soap after
defecation, are not present among the communities. 10% of the target househoids to be
assessed on this indicator

WASTE MANAGEMENT- Management of solid and liquid waste through local administrative
projects and community efforts are encouraged through various public campaigns as weli as
innovative programs. The existence of such efforts, and their effectiveness in bringing about
behavioral changes in sanitation is required to be assessed to comprehend the practices of
waste management through sampling of 5% of the target households in the Municipal
Corporations.

COMMUNITY-LED INITIATIVES — Existence and effectiveness of Community led initiatives is
required to be assessed in order to understand the sustainability of open defecation free
status (ODF) as well as develop hygienic practices. The activities and extent of effectiveness
of the initiatives is an important indicator to monitor sustainable sanitation and will be
captured through evidences and case studies. The role of different change agents like
Panchayat functionaries, Self Help Groups, School Children, etc

9



« ADMINISTRATIVE INITIATIVES - Initiatives taken up at ULB level to encourage and monitor
sanitation in the communities are required to be assessed in terms of their effort as well as
effectiveness. The existence of such campaigns or efforts reveals the prioritization of
sanitation as well as SWM at administrative levels. In addition to this, convergence of such
initiatives with Government schemes are, in many cases, proven to be effective in bringing
about changes in the behavior of sanitation among the communities. Such schemes and their
convergence with local administrative levels are thus required to be assessed in terms of

effectiveness.

A Multistage Facilitative Approach

The approach to verification — certification will be a multi-stage facilitative process and will
necessarily be stakeholder involved and participatory. The stakeholders will comprise community
representatives, Anganwadi Workers, Nazardari committee representatives and the ULB
functionaries:

The Ward will be considered as unit for assessment. Collation of ward level assessments along with
the Institutional assessment will lead to the designation of the ULB as ODF.

The verification process for ascertaining ODF status will comprise following stages

identification of
gaps and grading of
Wards depending
on the level of

Providing feedback to Handhoiding
the ULB on the status and facilitating

1st level i - .
and discussion on corrective

verification of

Reverification

measures required to actions with SEEOEY P

transform the gaps stakeholders
based on the level of and ULB
criticality authorities

Wards for
OD/ODF status

rounds before
certification

criticality usinga 5
Point Traffic Signal
approach

Indicator Colour Code
Less than 100% Access

Less than 100% but greater than 95% Access
Less than 100% Usage and / or signs of open defecation

Less than 100% but greater than 95% usage with no open signs
of 0D ‘

100% Access, 100% usage and No visible signs of OD i.e. ODF
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A mix of quantitative and qualitative methods in data collection for verification

Two main methods would be administered for data collection and analysis for verification — the
quantitative and gualitative methods.

Secondary Quantitative

Qualitative

Consultation

Secondary data collection from ULB and collection of reports on ODF will be the primary stage in
assessment. This will be followed by household level survey. Computer aided Personal Interviewing
Instrument (CAPI) to be used at HH level for Real Time capturing. A Systematic Random sampling
method to be used for survey, monitoring and documentation.

Districts | No of ULBs | No of HH* HHs proposed for ODF verification
2 2 449371 22,469
Source: Census 2011

The qualitative method on the other hand will involve stakeholder involved methods like
Stakeholder Consultation, Community meetings, FGDs and Participatory Appraisal Tools including
Transact walk and direct participatory observation in the wards involving ULB representatives,
citizens/ SHGs will be undertaken for assessment and identifying the OD areas prevailing, if any
through consensus.

The transect will be supplemented by snowballing for identification and verification of households
without access to toilets or persons practicing OD. Morning/ evening visit to be done to see Open
Defecation habits of the people. Sample observation will be done at the household level to
understand toilet usage and SWM habits.

In the TOR it is proposed that at least 10% such places to be visited but attempt to be made to cover
almost all such places.

For assessing the conditions for maintaining cleanliness 10% of the same HHs selected for ODF
verification which would be further substantiated by  direct participatory observation and
stakeholders’ discussion in public/ commercial places, institutions, places of importance for
identification of OD spots.
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The methodological steps

; . The methodological flow has been represented through the following flow diagram:

Study initiation
and secondary
data collection

Concurrent
Intimation and

fTeam
Mohbilisation
and Orientation

Data Analysis

and Reporting

Design and
finalisation of
survey tools and
Investigator
Training

Data Collection
First Level

Survey Planning

Stakeholder
Orientation and
Refining the

facilitation Verification

Survey Plan

Post
reverification
analysis

Reverification Reporting for

certification

Each step has been detailed out as follows:

WORKSHOP FOR INITIATION AND SECONDARY DATA COLLECTION

A Workshop would be convened by SUDA with the respective ULB representatives for initiation of
the programme and for orienting the ULBs on the process and data requirements.

TEAM MOBILISATION AND ORIENTATION

The Project Team comprising a muiltidisciplinary set of professionals and support technical
personnel will be mobilized who will due course undergo in-house orientation on the foliowing

s Overview of the project and deliverables of the Programme

¢ Survey strategy and team composition

s Verification survey methods including Real Time Data Collection

e Reporting on field frameworks

e Field Ethics and specific “Do’s and Don’ts” on field

DESIGN OF SURVEY TOOLS AND INVESTIGATOR’S TRAINING

CAPI based guestionnaire and observation tools as used for 81 ULBs based on GOIi indicated ODF
protocol and SWM rules 2016 will be used:

12



Household level through questionnaire based survey Ward/ ULB level through Transect -
Consultation — Observation

e 100% Access to toilet facility e Visibility of faeces found in the
¢ 100% Usage by all family members at all times environment/ Ward/ULB
e Safe Septage (sludge) Disposal including child e Proper usage of school toilet
excreta disposal e Proper usage of Anganwadi
o Hand washing practices - Hand washing with soap toilet
after defecation, before meals, before cooking, e Safe confinement of excreta in
feeding child etc. school toilet
e Type of toilet o Safe confinement of excreta in
e Pit covers sealed Anganwadi toilets

¢ Water seal/Fly Proofing of toilet
e Availability of water in or near the toilet
e Availability of soap in or near the toilet

The investigators would go through a rigorous training and some field trials.
STAKEHOLDER ORIENTATION AND REFINING THE PLAN

The stakeholders will be oriented on the approach in details. Draft survey plan developed will be
shared with the State as well as with the ULB along with details of team. The timeline for field level
activities will be finalized in consultation with the ULB. If any modifications, suggested then the plan
would be modified and final plan to be shared prior to at least 5 days with ULB for their preparedness
to support the verification process.

DATA COELLECTION FOR FIRST LEVEL VERIFICATION

Household and Ward level survey
Team of trained investigators will carry out ward level data collection at the household and at the
ward level. Ward level assessments would be done as a team comprising representatives from the

verification agency along with local stakeholders. The ULB team also would accompany the study
team and the team would come to a joint consensus and avoid dispute.

Cross/back check data of survey to be done by the Supervisor, Coordinators and Senior Team
members of INSPIRATION.

Protocol verification and self-declaration by the ULB

The ULB to self-declares itself as “Open Defecation Free” for the first time and communicates the

same to MoUD through the state SBM Mission Directorate. ODF Declaration Formats to be used by

ULB toward ODF self-declaration through compliance of ODF Protocol. Formats to be used for by

ULBs and to be verified by 3™ party ODF verification and Certification agency towards Verification
13



of protocol compliance is as follows:

Declaration to be submitted by City / town to declared by Mayor/ Chairperson/
Commissioner/ Executive Officer of the ULB

Document supporting Public Validation

Declaration to be submitted by Ward Councillor of the ULB on receiving certification from
the following:

Self-Declaration to be submitted by schools as per Annexure — 1 i.e. Format for self-
declaration by school students (to be attached with the school declaration) and Annexure —
2 Format for self-declaration by school staff and teachers (to be attached with the school
declaration)

Self-declaration to be submitted by Self-Help Group

Resolution on fine imposition against Open Defecation

DATA ANALYSIS AND REPORTING

The data collected would be analysed against the identified ODF indicators for all Wards and the
ULB. Hence core Parameters for declaring a ULB and its Wards as ODF would be:

oY e U P g

100% Access to toilet at househoid level

100% Access to toilet at public finstitutional level

Access and usage at other public places and places of importance

100% usage by all at household level

100% usage of school and Anganwadi Toilet

No Visibility of signs of OD

Use of sanitary toilets (water seal and pit cover properly sealed) including safe disposal of
septage and fly proofing.

Indicative add-on parameters would be

Handwashing with soap practice
Availability of soap
Proper septage management including child excreta
SWM management as per specified guidelines which includes
= (Cleanliness of Water Sources and public water bodies
= Decentralized Solid & Liquid Waste Management
= Process of 3 Rs (Reduce, Recycle and Reuse)
= Cleanliness of Drains
* Maintenance of school and Anganwadi toilets
» Hand washing with soap in schools before mid-day meals
= Awareness and training on pit emptying and faecal sludge management

Ward and ULB specific outcomes would be presented in the Traffic Signal Format.

14



CONCURRENT INTIMATION AND FACILITATION

Concurrent intimation on the Ward specific situation would automatically reach the ULB through
stakeholders involved in the assessment process Further the results of the 1% level verification
process will be shared with the ULBs. The data would be presented in the Traffic Signal format for
ready understanding the level of criticality and planning measures to address it. Ideally the approach
would be to aim at attaining “Red/ Pink to Green” or “Yellow to Green” Status.

The ULB to be given 7-10 days’ time for taking necessary rectification measures prior to repeat visit
by the study team.

RE-VERIFICATION

If required participatory re verification process would be undertaken in consultation with the ULB.
Reverification will also be done for protocol compliance.

UPTADING OF ANALYSIS RESULTS POST REVERIFICATION

The analysis results will be updated after incorporating data of the reverification
DOCUMENTATION AND REPORTING FOR CERTIFICATION

Necessary reports would be developed from_time to time and shared with the ULBs and SUDA.

Major deliverables will be the 1* and Final level verification reports with adequate and appropriate
documentation through Case studies and Photographs.

Reporting Responsibilities of the Agency
The agency shall:
1. Share the work plan and time schedule with the department before claiming the
mobilization advance amount.

2. Prepare all reports time to time and share with the local administration and the Department
3. Submit periodic progress reports to the Department

Timeline

The process will be initiated on within 3 days from getting the Work Order followed by a meeting
with ULB level stakeholders.

The process to be complete by 30 days
The final qualitative report, would be submitted within 15 days on approval of draft report
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Request to the Client

The agency requests the Client to undertake the following activities.

Orientation to ULBs

Intimation to all ULBs and to all the Councillors.

The ward specific Councillor and other stakeholders including AWW, HHW, SHG members
and if exists members of Monitoring Committee etc would be present on the days of the
verification and accompany the team since certification is based on consensus.

In the absence of the Councillor, ULB would designate key persons to accompany the team.
Presuming that the ULBs have conducted a survey on insanitary toilets which indicates the
ULB and Ward specific number of toilet constructions pending for ensuring universal access.
The list is required for verification and facilitation.

Slum details to be provided by the ULB to identify the slums for verification

Deliverables

1. 1st Deliverable - Inception Report, after fifteen (15) days from the date of issue of work

order: Inception Report will cover (i) survey designs (ii) format of the questionnaires (iii)
specific work plan with timeline and milestone and (iv) structure of the final report which
will be finalized by the department within a week after submission.

2" Deliverable - Draft Report: After completion of the first round of field visit to every Ward
of the ULB and analysing primary and secondary data, the agency will submit a draft report
of the entire study within 45 days from the date of issue of work order. The draft report will
be submitted to the Department for discussion and finalization of the same.

3rd Deliverable - Presentation of Final Report, within 15 days from the date of submission of
the first report on getting approval of the draft report. Once the final report is received, a
presentation on the study highlighting key findings and recommendations from the analysis
may be organised. Raw data would be also submitted in CD. The final report will be
substantiated by photographs of the processes, facilities and initiatives in the ULBs/ Wards
verified as well as documentation of some of the best practices and deviations, if any in 2
hard copies and 3 compact discs.

Format for the Final Report

Cover Page,

Content,

Executive Summery,

Introduction, Objective & Methodology,

Socio-demographic & Economic Profile of the ULBs,

ULB wise-wise ODF Status: Color coded table, analysis (process & status)
ODF Process Documentation, Innovative approaches & Case studies {if any)
Conclusion including sustainability plan
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s e Mode of payment

'@

15

Payment of the Study Fees will be made in three instalments

First instalment 10% of the total fee will be paid on Submission of the Inception Report as

mobilization advance.

Second instalment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.
Third and final instalment (30% of the total fee) to be paid on submission of final report with
evidence-based documentation and acceptance of the report by SUDA

List of ULBS and status of IHHL construction for Zone-li

sl i il | EPEE—
Zone No Name of the ULB District of No of HHs S for ODF
ward ' verification
] 1 | Howrah MC HOWRAH o6 2,99,754 13,70,448 14,988
I 2 | Bidhan Nagar MC | NORTH 24-PG5 41 1,49,617 6,18,358 7,481
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Expression of Interest (EOI) for ODF Facilitation,
Verification and Certification of the Urban Local Bodies
of West Bengal for Zone-111 ULBs

Financial Proposal

Submitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

Institute for Planning, Innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2™ Floor, Sector-Hil, Sait Lake City, Kolkata — 700 106
Phone: {033)-23587241, 23592969 ; Fax: (033}-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org
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Institute for Planning, Innovative Research, Appropriate Training and Extension

No: INSP/SUDA/20/011(c)
Date: 12'" February 2020

To

The Director

Office of The State Urban Development Agency,
ILGUS Bhavan, HC Block, Sector lil,

Salt Lake City, Kolkata -700106

Sub: Response to Discussion and Subsequent email dated 10" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 17 Urban Local Bodies of West Bengal for
Zone-lll ULBs

Price Bid Form for Zone-Ili

1 | Name of Agency HULI INSPIRATION
2 | Address of Agency for Communication with GC 1 SALT LAKE CITY SECTOR III, KOLKATA 700106
email ID WEST BENGAL

Phone: (033)-23587241, 23592969

Fax: {033)-23349945

Email: chandreyee.inspiration@gmail.com
Website : www.inspiration-india.org

3 | Name and address of person who is Authorised | Name: Dr Chandreyee Das

to sign bid document and commit on behalf of | Designation: Secretary

the Telephone No.: (033)-23587241

tenderer with email ID Cell phone No.: 9830028496

Email: Chandreyee.inspiration@gmail.com
Fax No.: (033)-23349945

4 | Statement of acceptance for performance Yes
security
5 | Al Consultancy fee per ward:{ In figure and 3250 INR (RUPEESS THREE THOUSAND TWO
in words) For Zone- I} HUNDRED FIFTY ONLY)
B| Taxes & Duties, if any in INR ( with each of As per applicable Govt. rates
the quoted rate)
Total 13,09,750.00 INR (RUPEESS THIRTEEN LAKHS NINE

THOUSAND SEVEN HUNDRED AND FIFTY ONLY}
exclusive of GST

P M/ﬁu_

Slgnature of Ten?erer with s

HUJLI INSW

Registered Name: Hijli INSPIRATION 4\"

<4 GC-1, 2™ Floor, Sector - 111, Salt Lake City, Kolkata — 700 I

T ++H91)-(33)-2359-2969, 2358-7241; % 98300-28496; & 233
® chandreyee@inspiration-india.org, bidhan@inspiration-india. oré

® www.inspiration-india.org
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Institute for Planning, Innovative Research, Appmﬁriahﬁ ;[‘Pr/agﬁl[r)l /az%c} éi‘.lxltzatr)lls)ion
o:

Date: 12" February 2020
To
The Director
Office of The State Urban Development Agency,
ILGUS Bhavan, HC Block, Sector lll,
Salt Lake City, Kolkata -700106

Sub: Response to Discussion and Subsequent email dated 10" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 2 Urban Local Bodies of West Bengal for Zone-
il ULBs |

Dear Madam,
Please find enclosed the technical proposal with reference to the above mentioned subject.

With Regards, :

Signature of Tenderer with seal

-~ Secretary
HIJLI INSPIRATION

Registered Name: Hijli INSPIRATION
B4 GC-1, 2™ Floor, Sector - 111, Salt Lake City, Kolkata — 700-106
B ++(91)-(33)-2359-2969, 2358-7241; & 98300-28496; & 2334-9945
® chandreyee@inspiration-india.org, bidhan@inspiration-india.org
® www.inspiration-india.org



Expression of Interest (EOI) for ODF Facilitation,
Verification and Certification of the Urban Local Bodies
of West Bengal for Zone-11 ULBs

Technical Proposal

Submitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

Institute for Planning, innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2™ Floor, Sector-Ill, Salt Lake City, Kolkata — 700 106
Phone: (033)-23587241, 23592969 ; Fax: (033}-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org



Organizational profile - Brief Profile of Hijli INSPIRATION

5l. No. | Description Al

3 Name of applying Organisation Hijli INSPIRATION

Institute for Planning, Innovative Research,
Appropriate Training and Extension: INSPIRATION
(Regd. Name: Hijli INSPIRATION)

2 Registration No. Woest Bengal Societies Registration Act XXVI of 1961
{Reg. No. $/0082362 of 1995-96 dated 08/01/1996).
As Per Annexure — A

4 Registered Office Address GC-1, 2" Floor, Sector-lll, 5alt Lake City,

Kolkata - 700 106

Phone: {033)-23587241, 2359256%

Fax :(033)-23349945

Email : chandreyee.inspiration@gmail.com

Website : www.inspiration-india.org

EA

5 Kolkata Office Address Same above
6 Name of the Contact Person for | Name: Dr Chandreyee Das
this assignment Designation  : Secretary

Telephone No. : (033)-23587241

Cell phone No. : 9830028496

E mail : chandreyee.das@gmail.com
Fax No. : (033)-23349945

HILI INSPIRATION: Institute for Planning, Innovative Research, Appropriate Training and Extension:
is a non-profit and voluntary Non-Governmental Organisation registered under the West Bengal
Societies Registration Act XXVI of 1961.Hijli INSPIRATION was formed by a group of professionals
from IIT Kharagpur to provide the multidisciplinary support and integrated treatment for effective
and appropriate solutions to a spectrum of national socioeconomic problems.

The organisation provides a unique combination of technical expertise and on-field experience,
which necessarily guides the appropriateness of any action-oriented programme. Its work traverses
the path from study, research & design to implementation, monitoring & evaluation and
assessment. It has undertaken major consultancy projects as well as minor grassroots
implementation programmes with National and international Sponsors as well as the Government
and Zilla Parishads.

The organization has significant experience of working in the Sanitation Sector in projects ranging
from study, strategy design, implementation to assessment and verification with the State
Departments and District Administrations/ Zilla Parishads as well as UNICEF since 2004.

Relevant Project Experience during the period of last 5 Years

81 ULBs in 3 Zones




Facilitation
in progress)
2 12018-2019 | ODF Facilitation, Verification & |Completed | Panchayat and Rural | Murshidabad and
Certification of under Mission Development Paschim Medinipur
Nirmal Bangla Department District of West Bengal
3 5017-2018 ‘Mobilising Community | Completed | Ramakrishna Mission | Purulia District of West
Actions for Nirmal Bangia with Loka Shiksha Parisahd | Bengal
special focus’ {RKMLSP}
4 [2016-2017 | Third Party Agency for ODF {Completed | State Urban | Urban Sector in
Verification, Facilitation and Development Authority | Hooghly, North 24
Certification {SUDA) through Urban | Parganas and  East
Authorities Midnapur District of
Woest Bengal
S5 [2016-2017 |[Third Party Agency for ODF |Completed | Panchayat and Rural | Rural Sector in North
Verification, Facilitation and Development Dept. 24Parganas and East
Certification Midnapur District of
West Bengal
6 [2016-2017 | State Level Field Verification |Completed | Panchayat and Rural | Bardhaman, East
for ascertaining actuat ODF Development Dept. Midnapur, West
Midnapur, Dakshin
Dinajpur, Coochbehar
Districts of West Bengal
7 12015-2016 | Monitoring and Assessing the | Completed | UNICEF, Kolkata Ganga Sagar Mela of
Status of Clean Green Ganga West Bengal
Sagar Mela 2016 of West
Bengal
8 2015-2016 | Assessment of Sustainable |Completed | Birbhum Zilla Parishad & | Birbhum and
ODF Status of Birbhum District Birbhum District | Bardhaman Districts of
Administration West Bengal
9 [2015-2016 | Third Party Assessment for (Completed | Nadia District Authority Nadia District of West
ascertaining ODF status Bengal
10 2014-2015 | Study on Household Level |Completed | UNICEF, Kolkata Nadia District
Hygiene Behaviour and
Practice
11 2013-2014 National Campaign for Safe |Completed | Panchayat and Rural | Pathar Pratima Block,
drinking Water and Sanitation Development South 24  Parganas
Week Department District)

Hence as a State level ODF Verification and Certification organisation, HILI INSPIRATION

successfully completed ODF verification and certification process for all the Urban Local Bodies in
Hooghly, North 24 Paraganas and Purba Medinipur district and also covered all ULBs of Nadia
districts in association with Nadia District Administration to enable declare Nadia as India’s 1°* ODF
district. Hijli INSPIRATION is also involved in the ODF Facilitation, Verification and Certification of 81
ULBs of West Bengal.



APPROACH & METHODOLOGY INCLUDING WORK PLAN AND MANPOWER
ggl::LOYMENT FOR FACITATION VERIFICATION AND CERTIFICATION OF ULB-S AS

Background

in continuation to the exercise on ODF Facilitation, Verification and Certification in 17 ULBs in Zone
3, covering 8 (eight) Districts of West Bengal namely, Bankura, Birbhum, Hooghly, Paschim
Bardhaman, Paschim Medinipur, Purba Bardhaman, Purba Medinipur and Purulia. State Urban
Development Department, Government of West Bengal intends to initiated the activity in selective
17 municipalities of eight Districts of Zone 3 who have completed 90-100% construction of Individual
Household Latrine (IHHL), Community Toilet and Public Toilet.

The basic geographic and demographic features of the target Districts and ULBs in Zone 3 are as
follows;

g, No of No. of : HHs proposed for
Districts ULBs i No of HH Total Population ODF verification
8 17 403 4,77,361 22,98,423 36,508

*Source Census 2011
Objectives

The objective of the assignment is to ensure all the Wards of the urban areas are Open Defecation
Free (ODF} with

i All the households having access to safe and sanitary toilet facilities and no one is defecating

in the open.

i All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.

iii  All commercial areas have public toilets within a distance of 1 kilometer

iv_ Al the Schools and Anganwadi Centres have toilet facilities and the students and teacher’s /
staff members in schools and children and workers in the Anganwadi centres are using toilets
facilities when in the institutions

v There is no visible sign (sight or smell) of open defecation in the cities.

vi Overall cleanliness is maintained in the cities.

vii City has a mechanism in place through which fines are imposed on people found defecating
in the open

Hijli INSPIRATION, a development Organisation is submitting proposal to conduct the process of
Facilitation, Verification and Certification in the Districts under Zone 3.

Understanding the RFP including the definitions and Necessary conditions for



Sanitation (ODF) and the Roles of the Facilitating Agency
Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
persan is found defecating in the open.

Following the published City/ Town ODF verification and certification protocol by Ministry of
Housing and Urban Affairs, Government of India, basic tenets of ODF at the present stage have been
identified as the following:

e All the households have access to safe and sanitary toilet facilities and no one is defecating
in the open.

e All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.

e All commercial areas have public toilets within a distance of 1 kilometer
o All the Schools and Anganwadi Centres have toilet facilities and the students and teachers’ /

staff members in schools and children and workers in the Anganwadi centres are using toilets
facilities when in the institutions

e There is no visible sign {sight or smell) of open defecation in the cities.
Overall cleanliness is maintained in the cities.

e City has a mechanism in place through which fines are imposed on people found defecating
in the open

Necessary Conditions for Sanitation: For maintaining cleanliness with hygienic liveable condition,
Government of West Bengal has taken several initiatives for scientific solid waste management as
per Solid Waste Management Rules, 2016 through active cooperation of the ULBs. To achieve the
target for scientific solid waste management following steps have been suggested to the ULBs.

The necessary conditions for maintaining cleanliness within the Solid Waste management
framework are

i. 100% Door to Door collection of solid waste regularly in segregated manner — Bio-

degradable, Non- bio-degradable, Bio-Medical, Hazardous and e-Waste.

ii. 100% waste collection from market place, heritage place, river ghats/ banks, water body
site, parks and places of importance

iii. 100% seeping of roads, river ghats and places of importance regularly

iv.  No dumping site within 1 K.M. of the river

v. No garbage vulnerable point beside the rivers/ large water bodies

vi. Installation of screen in the drains discharging water to the river/ large water body and
regularly cleaning the solid waste

vii.  Regular cleaning and desiltation of sewer and drains
vili.  Establishment of material recovery facility for sorting recyclable dry wastes
ix. If required establishment of transfer station

x. ldentification of bulk waste generator and decentralized waste processing unit there



xi.  Establishment of bio-degradable waste processing unit
xii.  Banning of plastic below 50 microns and its implementation
xiii.  Organizing rag pickers
xiv.  Capacity building of conservancy staff and rag pickers and providing safety kit to them
xv. Extensive IEC activities for Behavioural Change Communication (BCC)

From the definition set out by the Government of India for achieving ODF status and complying SWM,
it is evident that for declaring a Ward and the ULB as ODF, the most important non-negotiable factor
is the absence of visible faeces emitting odour and unsightly condition in the ULB environment and
this can be ensured through 100% access to and 100% usage of toilets at all level and management
of solid and liquid waste and mechanism in place to ensure ODF and SWM as per specified guidelines
and Protocol.

Further ODF is also defined as termination of faecal-oral transmission, where practices like hand
washing becomes imperative. While all these will be promoted in attainment of ODF, for the initial
stage, ODF declaration shall not be concomitant to achieving these larger objectives. Hence the set
of parameters identified in verification can be classified as core and add-on.

Roles and function of the verification and certification

The roles and functions of the verification agency would be primarily the following:

e To develop and prepare all the data collection instruments including questionnaires,
checklist for beneficiaries, structured focused group discussion format, and tabulation
plan and finalize it in consultation with Department

« Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to
an agency will be decided by SUDA. If required, additional ULBs (who may have declared
themseives as ODF in near future by way of construction of 90%-100% {HHL/ CT/ PT) may
be allocated to the awarded organizations in the course of the process.

» Tointeract with SUDA/ ULBs to chalk out a detailed field visit plan for verification

+ To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleaniiness
(SWM) status. Early morning visit and evening visit may be required to get firsthand
knowledge of the practice of open defecation or absence of it and conservancy
arrangement of ULB for SWM may be necessary.

« To identify, in discussion with the citizen and local functionaries, traditional Open
Defecation sites of the wards and inspect those sites to ascertain whether the sites are
still visited by the open defecators or not.

« To identify in discussion with the citizen and local functionaries, the garbage vulnerable
points and inspect those sites to ascertain the bad practices.

« To interact with randomly selected citizens (especially the slum dwellers), visit their
houses, inspect toilet facilities at the household level or the toilet where the members of
such households have access and ascertain through canvassing of questionnaire or group
meeting with citizens regarding use of such facilities by all members of the households at
all times of requirement



« Tointeract with randomly selected citizens (several economic classes), visit their houses,
inspect solid waste management practices at the household level and ULB level and
ascertain through canvassing of questionnaire or group meeting with citizens regarding
the practices made as per SWM rules, 2016

¢ Provide feedback to the local administration and SUDA about the deficiencies noticed in
the wards, if any and suggest specific rectification measures

e Once the rectifications are reported by the ULB authority, within stipulated time frame
agreed by both the parties after submission of the first report, a second visit needs to be
made to the identified ULB to ascertain if the status have finally been achieved

» Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF
status and actual SWM status has been understood, submit a detailed report to the SUDA
on the ODF status of the ULB in 2 hard copies and 3 compact discs

¢ The agency will keep SUDA updated of developments through periodicreports

« The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact
person and field supervisor may be kept updated at all times and apprised to SUDA

Approach and Methodology

A holistic, multi-stage, stakeholder involved approach will be adopted in the verification-
certification exercise.

A holistic assessment approach

A 360-degree approach will be adopted to assess the status of all the constituent indicators.

AcCcess 1o
toilet

Administrati
ve initiative

360°
Approach

to
assessment

Community Hygiene
Monitoring Practice

Waste
managem
ent

Each of the indicators have been elaborated for a deeper understanding.

e ACCESS TO TOILETS - Understanding household sanitation facilities and type of facilities is a
key indicator and central to understanding sanitation coverage. What kind of toilet the




members of a household normally use, whether it is owned or shared by other households;
if shared then the distance from households - the real-time evidences on these factors are
to be brought into the surface through sampling of 10% of the target households in general
but 5% in the Municipal Corporations.

TILIZATION OF TOILETS — In many cases, having a latrine, or having access to a latrine, does

not ensure that itis used. Given the focus of sanitation behavior change
communication, measurement of actual latrine  useisalso important to help
understand whether or not household members use their latrine. The extent to which
a latrine is used will help to further understand behavior. This indicator can be assessed with
the heip of verbal feedback gathered from discussions with community members,
observation of visible signs of open defecation especially in vulnerable places like railway
tracks, ponds and riversides- the real-time evidences on these factors are to be brought into
the surface through sampling of 10% of the target households in general but 5% in the
Municipal Corporations to gauge 100% toilet usage in the particular Ward and ULBs.

ACCESS TO TOILETS IN PUBLIC AREAS — As per norm Public Areas are to have afunctional
toilet within 1 km from the major foot fall zone. Qualitative verification will be undertaken
in majority of the public places. Public Toilets will be assessed for usability during survey.

HYGIENE PRACTICES — Use of water and soap for personal hygiene and for maintaining
cleanliness in toilets are required to be assessed in order to gather an understanding about
the practices of sanitation. In many cases, it is often seen that in spite of having toilet
facilities, the availability of water inside toilets, practice of washing hand with soap after
defecation, are not present among the communities. 10% of the target househoids to be
assessed on this indicator

WASTE MANAGEMENT- Management of solid and liquid waste through local administrative
projects and community efforts are encouraged through various public campaigns as well as
innovative programs. The existence of such efforts, and their effectiveness in bringing about
behavioral changes in sanitation is required to be assessed to comprehend the practices of
waste management through sampling of 10% of the target households in general but 5% in
the Municipal Corporations areas of the ULBs.

COMMUNITY-LED INITIATIVES — Existence and effectiveness of Community led initiatives is
required to be assessed in order to understand the sustainability of open defecation free
status (ODF) as well as develop hygienic practices. The activities and extent of effectiveness
of the initiatives is an important indicator to monitor sustainable sanitation and will be
captured through evidences and case studies. The role of different change agents like
Panchayat functionaries, Self Help Groups, School Children, etc




e ADMINISTRATIVE INITIATIVES — Initiatives taken up at ULB level to encourage and monitor
sanitation in the communities are required to be assessed in terms of their effort as well as

effectiveness. The existence of such campaigns or efforts reveals the prioritization of
sanitation as well as SWM at administrative levels. In addition to this, convergence of such
initiatives with Government schemes are, in many cases, proven to be effective in bringing
about changes in the behavior of sanitation among the communities. Such schemes and their
convergence with local administrative levels are thus required to be assessed in terms of
effectiveness.

A Multistage Facilitative Approach

The approach to verification — certification will be a multi-stage facilitative process and will
necessarily be stakeholder involved and participatory. The stakeholders will comprise community
representatives, Anganwadi Workers, Nazardari committee representatives and the ULB
functionaries:

The Ward will be considered as unit for assessment. Collation of ward level assessments along with
the Institutional assessment will lead to the designation of the ULB as ODF.

The verification process for ascertaining ODF status will comprise following stages

identification of Providing feedback to Handholding
gaps and grading of the ULB on the status and facilitating
Wards depending and discussion on corrective

1st level
verification of

Reverification
through repeat
rounds before
certification

on the level of measures required to actions with
criticality using a 5 transform the gaps stakeholiders
Point Traffic Signal based on the leve! of and ULB
approach criticality authaorities

Wards for
OD/ODF status

Indicator ; Colour Code
Less than 100% Access

Less than 100% but greater than 95% Access
Less than 100% Usage and / or signs of open defecation

tess than 100% but greater than 95% usage with no open signs
of OD

100% Access, 100% usage and No visible signs of OD i.e. ODF

A mix of quantitative and gualitative methods in data collection for verification




Two main methods would be administered for data collection and analysis for verification — the
quantitative and gualitative methods.

IRCONEALY Quantitative
data
FGD & S
Con:u%taticn “ Qualltatl\le

Secondary data collection from ULB and collection of reports on ODF will be the primary stage in
assessment. This will be followed by household level survey. Computer aided Personal Interviewing
Instrument {CAPI) to be used at HH level for Real Time capturing. A Systematic Random sampling
method to be used for survey, monitoring and documentation.

SRS HHs proposed for
Districts | No of ULBs | No of HH ODF verification
8 17 4,77,361 36,508

Source: Census 2011

The qualitative method on the other hand will involve stakeholder involved methods like
Stakeholder Consultation, Community meetings, FGDs and Participatory Appraisal Tools including
Transact walk and direct participatory observation in the wards involving ULB representatives,
citizens/ SHGs will be undertaken for assessment and identifying the OD areas prevailing, if any
through consensus.

The transect will be supplemented by snowballing for identification and verification of households
without access to toilets or persons practicing OD. Morning/ evening visit to be done to see Open
Defecation habits of the people. Sample observation will be done at the household level to
understand toilet usage and SWM habits.

In the TOR it is proposed that at least 10% such places to be visited but attempt to be made to cover
almost all such places.

For assessing the conditions for maintaining cleanliness 10% of the same HHs selected for ODF
verification which would be further substantiated by  direct participatory observation and
stakeholders’ discussion in public/ commercial places, institutions, places of importance for
identification of OD spots.

The methodological steps



The methodological flow has been represented through the following flow diagram:

Study Initiation
and secondary
data collection

Concurrent
Intimation and
facilitation

Reverification

Team
Mobilisation
and Orientation

Data Analysis

and Reporting

Post
reverification
analysis

Each step has been detailed out as follows:

Design ana
finalisation of
survey tools and
Investigator
Training

Data Collection
First Level
Verification

Reporting for
certification

WORKSHOP FOR INITIATION AND SECONDARY DATA COLLECTION

A Workshop would be convened by SUDA with the respective ULB representatives for initiation of

Survey Planning

Stakehoider
QOrientation and
Refining the
Survey Plan

the programme and for orienting the ULBs on the process and data requirements.

TEAM MOBILISATION AND ORIENTATION

The Project Team comprising a multidisciplinary set of professionals and support technical

personnel will be mobilized who will due course undergo in-house orientation on the following

e Overview of the project and deliverables of the Programme

e Survey strategy and team composition

s Verification survey methods including Real Time Data Collection

s Reporting on field frameworks

e Field Ethics and specific “Do’s and Don’ts” on field

DESIGN OF SURVEY TOOLS AND INVESTIGATOR’S TRAINING

CAPI based questionnaire and observation tools as used for 81 ULBs based on GOl indicated ODF

protocol and SWM rules 2016 will be used:

Household level through questionnaire based survey

Ward/ ULB level through Transect -
Consultation — Observation

o 100% Access to toilet facility

o Visibility of faeces found in the




Household level through questionnaire based survey Ward/ ULB level through Transect -
Consultation — Observation

» 100% Usage by all family members at all times environment/ Ward/ULB
e Safe Septage (sludge) Disposal including child ¢ Proper usage of school toilet
excreta disposal e Proper usage of Anganwadi
e Hand washing practices - Hand washing with soap toilet
after defecation, before meals, before cocking, ¢ Safe confinement of excreta in
feeding child etc. school toilet
o Type of toilet e Safe confinement of excreta in
¢ Pit covers sealed Anganwadi toilets

¢ Water seal/Fly Proofing of toilet
¢ Availability of water in or near the toilet
¢ Availability of soap in or near the toilet

The investigators would go through a rigorous training and some field trials.
STAKEHOLDER ORIENTATION AND REFINING THE PLAN

The stakeholders will be ariented on the approach in details. Draft survey plan developed will be
shared with the State as well as with the ULB along with details of team. The timeline for field level
activities will be finalized in consultation with the ULB. If any modifications, suggested then the plan
would be modified and final plan to be shared prior to at least 5 days with ULB for their preparedness
to support the verification process.

DATA COELLECTION FOR FIRST LEVEL VERIFICATION

Household and Ward level survey

Team of trained investigators will carry out ward level data collection at the household and at the
ward level. Ward level assessments would be done as a team comprising representatives from the
verification agency along with local stakeholders. The ULB team also would accompany the study
team and the team would come to a joint consensus and avoid dispute.

Cross/back check data of survey to be done by the Supervisor, Coordinators and Senior Team
members of INSPIRATION.

Protocol verification and seif-declaration by the ULB

The ULB to self-declares itself as “Open Defecation Free” for the first time and communicates the
same to MoUD through the state SBM Mission Directorate. ODF Declaration Formats to be used by
ULB toward ODF self-declaration through compliance of ODF Protocol. Formats to be used for by
ULBs and to be verified by 3" party ODF verification and Certification agency towards Verification
of protocol compliance is as follows:



Declaration to be submitted by City / town to declared by Mayor/ Chairperson/
Commissioner/ Executive Officer of the ULB

Document supporting Public Validation

Declaration to be submitted by Ward Councillor of the ULB on receiving certification from
the following:

Self-Declaration to be submitted by schools as per Annexure — 1 i.e. Format for self-
declaration by school students {to be attached with the school declaration) and Annexure —
2 Format for self-declaration by school staff and teachers (to be attached with the school
declaration)

Self-declaration to be submitted by Self-Help Group

Resolution on fine imposition against Open Defecation

DATA ANALYSIS AND REPORTING

The data collected would be analysed against the identified ODF indicators for all Wards and the
ULB. Hence core Parameters for declaring a ULB and its Wards as ODF would be:

oy (R e cie e bR

100% Access to toilet at household level

100% Access to toilet at public /institutional level

Access and usage at other public places and places of importance

100% usage by all at household leve!

100% usage of school and Anganwadi Toilet

No Visibility of signs of OD

Use of sanitary toilets {(water seal and pit cover properly sealed) including safe disposal of
septage and fly proofing.

Indicative add-on parameters would be

Handwashing with soap practice
Availability of soap
Proper septage management including child excreta
SWM management as per specified guidelines which includes
= Cleanliness of Water Sources and public water bodies
= Decentralized Solid & Liguid Waste Management
» Process of 3 Rs {Reduce, Recycle and Reuse)
= (Cleanliness of Drains
» Maintenance of schoo! and Anganwadi toilets
= Hand washing with soap in schools before mid-day meals
= Awareness and training on pit emptying and faecal sludge management

Ward and ULB specific outcomes would be presented in the Traffic Signal Format.

CONCURRENT INTIMATION AND FACILITATION

Concurrent intimation on the Ward specific situation would automatically reach the ULB through
stakeholders involved in the assessment process Further the resuits of the 1% level verification
process will be shared with the ULBs. The data would be presented in the Traffic Signal format for



ready understanding the level of criticality and planning measures to address it. Ideally the approach
would be to aim at attaining “Red/ Pink to Green” or “Yellow to Green” Status.

The ULB to be given 7-10 days’ time for taking necessary rectification measures prior to repeat visit
by the study team.

RE-VERIFICATION

If required participatory re verification process would be undertaken in consultation with the ULB.
Reverification will also be done for protocol compliance.

UPTADING OF ANALYSIS RESULTS POST REVERIFICATION
The analysis results will be updated after incorporating data of the reverification

DOCUMENTATION AND REPORTING FOR CERTIFICATION

Necessary reports would be developed from_time to time and shared with the ULBs and SUDA.
Major deliverables will be the 1% and Final level verification reports with adequate and appropriate
documentation through Case studies and Photographs.

Reporting Responsibilities of the Agency

The agency shall:
1. Share the work plan and time schedule with the department before claiming the
mobilization advance amount.
2. Prepare all reports time to time and share with the local administration and te Department
3. Submit periodic progress reports to the Department

Timeline

The process will be initiated on within 3 days from getting the Work Order followed by a meeting
with ULB level stakeholders.

The process to be complete by 30 days
The final qualitative report, would be submitted within 15 days on approval of draft report

Request to the Client
The agency requests the Client to undertake the following activities.

+« Orientation to ULBs
« Intimation to all ULBs and to all the Councillors.



The ward specific Councillor and other stakeholders including AWW, HHW, SHG members
and if exists members of Monitoring Committee etc would be present on the days of the
verification and accompany the team since certification is based on consensus.

In the absence of the Councillor, ULB would designate key persons to accompany the team.
Presuming that the ULBs have conducted a survey on insanitary toilets which indicates the
ULB and Ward specific number of toilet constructions pending for ensuring universal access.
The list is required for verification and facilitation.

Slum details to be provided by the ULB to identify the slums for verification

Deliverables

s

1st Deliverable - Inception Report, after fifteen (15) days from the date of issue of work
order: Inception Report will cover (i) survey designs (ii) format of the questionnaires (iii)
specific work plan with timeline and milestone and (iv) structure of the final report which
will be finalized by the department within a week after submission.

2™ Deliverable - Draft Report: After completion of the first round of field visit to every Ward
of the ULB and analysing primary and secondary data, the agency will submit a draft report
of the entire study within 45 days from the date of issue of work order. The draft report will
be submitted to the Department for discussion and finalization of the same.

3rd Deliverable - Presentation of Final Report, within 15 days from the date of submission of
the first report on getting approval of the draft report. Once the final report is received, a
presentation on the study highlighting key findings and recommendations from the analysis
may be organised. Raw data would be also submitted in CD. The final report will be
substantiated by photographs of the processes, facilities and initiatives in the ULBs/ Wards
verified as well as documentation of some of the best practices and deviations, if any in 2
hard copies and 3 compact discs.

Format for the Final Report

Cover Page,

Content,

Executive Summery,

introduction, Objective & Methodology,

Socio-demographic & Economic Profile of the ULBs,

ULB wise-wise ODF Status: Color coded table, analysis {process & status)
ODF Process Documentation, Innovative approaches & Case studies (if any)
Conclusion inciuding sustainability plan

Mode of payment

Payment of the Study Fees will be made in three instalments

1.

First instalment 10% of the total fee will be paid on Submission of the Inception Report as
mohilization advance.

Second instalment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.



3. Third and final instalment (30% of the total fee) to be paid on submission of final report with

evidence-based documentation and acceptance of the report by SUDA

List of ULBS and status of IHHL construction for Zone-Il1

1 Name of the o Total | HHs proposed for

rane uLB B w:f 2 No_HH | population | ODF verification
il | Bankura BANKURA 24 29,807 1,37,386 2,981
il | Sonamukhi BANKURA 15 6,379 29,085 638
i | Bolpur BIRBHUM 20 19,032 80,210 1,903
I | Suri BIRBHUM 19 15,385 67,864 1,535
Il | Bansberia HOOGHLY 22 24,276 1,03,920 2,428
Il | Bhadreswar HOOGHLY 22 23,233 1,01,477 2,323
it | Asansol MC Paschim Bardhaman | 106 | 2,24570 | 11,52,443 11,229
it | Kharagpur PASCHIM MEDINIPUR | 35 44,618 2,07,604 4,462
Il | Kharar PASCHIM MEDINIPUR | 10 2,643 12,118 264
il | Khirpai PASCHIM MEDINIPUR | 10 3,568 16,384 357
il | Gushkara Purba Bardhaman 16 8,119 35,388 812
1]l Katwa Purba Bardhaman 20 19,382 81,615 1,938
] Memari Purba Bardhaman 16 9,638 41,451 964
i | Tamiuk PURBA MEDINIPUR 20 14,489 65,306 1,449
i | Jhalda PURULIA 12 3,676 19,544 368
I | Purulia PURULIA 23 23,754 1,21,067 2,375
Il | Raghunathpur | PURULIA 13 4,792 25,561 479




Expression of Interest (EOI) for ODF Facilitation,

Verification and Certification of the Urban Local Bodies

of West Bengal for Zone-11 ULBs

Financial Proposal

Submitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

Institute for Planning, Innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2™ Floor, Sector-1ll, Salt Lake City, Kolkata — 700 106
Phone: (033)-23587241, 23592969 ; Fax: (033)-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org
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Institute for Planning, Innovative Research, Appropriate Training and Extension

To

The Director

Office of The State Urban Development Agency,
ILGUS Bhavan, HC Block, Sector 1,

Salt Lake City, Kolkata -700106

No: INSP/SUDA/20/011(b)
Date: 12*" February 2020

Sub: Response to Discussion and Subsequent email dated 10" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 2 Urban Local Bodies of West Bengal for Zone-

it ULBs

Price Bid Form for Zone-li

1 [ Name of Agency

HULI INSPIRATION

2 | Address of Agency for Communication with
emall ID

GC 1 SALT LAKE CITY SECTOR HI, KOLKATA 700106
WEST BENGAL

Phone: (033)-23587241, 23592969

Fax: (033}-23349945

Email: chandreyee.inspiration@gmail.com
Website : www.inspiration-india.org

3 | Name and address of person who is Authorised
to sign bid document and commit on behalf of
the

tenderer with email ID

Name: Dr Chandreyee Das

Designation: Secretary

Telephone No.: {033)-23587241

Cell phone No.: 9830028496

Email: chandreyee.inspiration@gmail.com
Fax No.: (033)-23349945

4 | Statement of acceptance for performance
security

Yes

5 | A Consultancy fee per ward:( in figure and
in words) For Zone- |

3250 INR (RUPEESS THREE THOUSAND TWO
HUNDRED FIFTY ONLY)

Bl Taxes & Duties, if any in INR { with each of
the quoted rate)

As per applicable Govt. rates

Total

3,47,750.00 INR (RUPEESS THREE LAKHS FORTY
SEVEN THOUSAND SEVEN HUNDRED AND FIFTY
ONLY) exclusive of GST

Pl W

Signature of Tenderer with seal
Secretary

HIJL1INSPI
SSlliZy
7 )

Registered Name: Hijli INSPIRATION
B4 GC-1, 2™ Floor, Sector - I11, Salt Lake City, Kolkata — 7
= ++(91)-(33)-2359-2969, 2358-7241; & 98300-28496; & 233 :
® chandreyee@inspiration-india.org, bidhan@inspiration-india.org e

® www.inspiration-india.org
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L Institute for Planning, Innovative Research, Appropriate Training and Extension
No: INSP/SUDA/20/011(al)
Date: 12" February 2020

To

The Director

Office of The State Urban Development Agency,
ILGUS Bhavan, HC Block, Sector ll|,

Salt Lake City, Kolkata -700106

Sub: Response to Discussion and Subsequent email dated 10°" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 23 Urban Local Bodies of West Bengal for
Zone-1 ULBs

Dear Madam,

Please find enclosed the technical proposal with reference to the above mentioned subject.

(K ol T

Signature of Tenderer with seal

Secretary
HIJLI INSPIRATION

/ \.\u "V _’\

//“ )
(54

With Regards,

Registered Name: Hijli INSPIRATION
B4 GC-1, g™ Floor, Sector - 111, Salt Lake City, Kolkata — 700106
® ++(91)-(33)-2359-2969, 2358-7241; & 98300-28496; = 2334-9945
% chandreyee@inspiration-india.org, bidhan@inspiration-india.org
& www.inspiration-india.org



Expression of Interest (EOI) for ODF Facilitation,
Verification and Certification of the Urban Local Bodies
of West Bengal for Zone-1 ULBs

Technical Proposal

Submitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

Institute for Planning, innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2" Floor, Sector-ill, Sait Lake City, Kolkata — 700 106
Phone: (033)-23587241, 23592969 ; Fax: (033)-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org



s

g

Organizational profile - Brief Profile of Hijli INSPIRATION

'Si. No. | Description i

1 Name of applying Organisation Hijli INSPIRATION
institute for Planning, Innovative Research,
Appropriate Training and Extension: INSPIRATION
{Regd. Name: Hijli INSPIRATION)
2 Registration No. West Bengal Societies Registration Act XXV of 1961
(Reg. No. $/0082362 of 1995-96 dated 08/01/1996).
As Per Annexure — A
4 Registered Office Address GC-1, 2" Floor, Sector-ll, Salt Lake City,

Kolkata - 700 106

Phone: (033)-23587241, 23592569

Fax :(033}-23349945

Email : chandreyee.inspiration@gmail.com
Website : www.inspiration-india.org

S Kolkata Office Address Same above
6 Name of the Contact Person for | Name: Dr Chandreyee Das
this assignment Designation . Secretary

Telephone No. : {033)-23587241

Cell phone No. : 9830028496

E mail : chandreyee.das@gmail.com
Fax No. : (033)-23349945

HIJL! INSPIRATION: Institute for Planning, Innovative Research, Appropriate Training and Extension:
is a non-profit and voluntary Non-Governmental Organisation registered under the West Bengal
Societies Registration Act XXVI of 1961.Hijli INSPIRATION was formed by a group of professionals
from IIT Kharagpur to provide the multidisciplinary support and integrated treatment for effective
and appropriate solutions to a spectrum of national socioeconomic problems.

The organisation provides a unique combination of technical expertise and on-field experience,
which necessarily guides the appropriateness of any action-oriented programme. its work traverses
the path from study, research & design to implementation, monitoring & evaluation and
assessment. It has undertaken major consultancy projects as well as minor grassroots
implementation programmes with National and International Sponsors as well as the Government
and Zilla Parishads.

The organization has significant experience of working in the Sanitation Sector in projects ranging
from study, strategy design, implementation to assessment and verification with the State
Departments and District Administrations/ Zilla Parishads as well as UNICEF since 2004.

Relevant Project Experience during the period of last S Years

81 ULBs in 3 Zones




Facilitation
in progress)
2 [2018-2019 | ODE Facilitation, Verification & | Completed { Panchayat and Rural | Murshidabad and
Certification of under Mission Development Paschim Medinipur
Nirmal Bangla Department District of West Bengal
3 >017-2018 ‘Mobilising Community | Completed | Ramakrishna Mission | Purulia District of West
Actions for Nirmal Bangla with Loka Shiksha Parisahd | Bengal
special focus’ {RKMLSP})
4 [2016-2017 | Third Party Agency for ODF |Completed | State Urban | Urban Sector in
Verification, Facilitation and Development Authority | Hooghly, North 24
Certification (SUDA} through Urban | Parganas and  East
Authorities Midnapur District of
West Bengal
5 [2016-2017 [Third Party Agency for ODF |Completed | Panchayat and Rural | Rural Sector in North
Verification, Facilitation and Development Dept. 24Parganas and East
Certification Midnapur District of
West Bengal
6 [2016-2017 | State Level Field Verification |Completed | Panchayat and Rural | Bardhaman, East
for ascertaining actual ODF Development Dept. Midnapur, West
Midnapur, Dakshin
Dinajpur, Coochbehar
Districts of West Bengal
7 [2015-2016 | Monitoring and Assessing the | Completed | UNICEF, Kolkata Ganga Sagar Mela of
Status of Clean Green Ganga West Bengal
Sagar Mela 2016 of West
Bengal
8 [2015-2016 | Assessment of Sustainable |Completed | Birbhum Zilla Parishad & | Birbhum and
ODF Status of Birbhum District Birbhum District | Bardhaman Districts of
Administration West Bengal
9 [2015-2016 | Third Party Assessment for [Completed | Nadia District Authority | Nadia District of West
ascertaining ODF status Bengal
10 [2014-2015 | Study on Household Level { Completed | UNICEF, Kolkata Nadia District
Hygiene Behaviour  and
Practice
11 bo13-2014 National Campaign for Safe |Completed | Panchayat and Rural | Pathar Pratima Block,
drinking Water and Sanitation Development South 24 Parganas
Week Department District)

Hence as a State level ODF Verification and Certification organisation, HILI INSPIRATION
successfully completed ODF verification and certification process for all the Urban Local Bodies in
Hooghly, North 24 Paraganas and Purba Medinipur district and also covered all ULBs of Nadia
districts in association with Nadia District Administration to enable declare Nadia as India’s 1% ODF
district. Hijli INSPIRATION is also involved in the ODF Facilitation, Verification and Certification of 81
ULBs of West Bengal.



APPROACH & METHODOLOGY INCLUDING WORK PLAN AND MANPOWER
cD)IIE:’FI':I.OYMENT FOR FACITATION VERIFICATION AND CERTIFICATION OF ULB-S AS

Background

In continuation to the exercise on ODF Facilitation, Verification and Certification in 23 ULBs in Zone
1, covering 11 (eleven) Districts of West Bengal namely, Alipurduar, Cooch Behar, Dakshin Dinajpur,
Darjeeling, Jalpaiguri, Jhargram, Kalimpong, Malda, Murshidabad, Nadia and Uttar Dinajpur. State
Urban Development Department, Government of West Bengal intends to re-initiated the activity in
selective 23 municipalities of 11 Districts of Zone 1 who have completed 90-100% construction of
Individual Household Latrine {IHHL), Community Toilet and Public Toilet.

The basic geographic and demographic features of the target Districts and ULBs in Zone 1 are as
follows;

HHs
- No. of Total proposed
D N
istricts o of ULBs il No of HHs Population for ODE
verification
11 23 474 410094 18,41,151 37,706

*Source Census 2011
Objectives

The objective of the assignment is to ensure all the Wards of the urban areas are Open Defecation
Free {(ODF) with

i All the households having access to safe and sanitary toilet facilities and no one is defecating
in the open.
i All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.
iii  All commercial areas have public toilets within a distance of 1 kilometer
iv Al the Schools and Anganwadi Centres have toilet facilities and the students and teacher’s /
staff members in schools and children and workers in the Anganwadi centres are using toilets

facilities when in the institutions
v There is no visible sign (sight or smell) of open defecation in the cities.
vi Overall cleanliness is maintained in the cities.
vii City has a mechanism in place through which fines are imposed on people found defecating

in the open

Hijli INSPIRATION, a development Organisation is submitting proposal to conduct the process of
Facilitation, Verification and Certification in the Districts under Zone 1.

Understanding the RFP including the definitions and Necessary conditions for



Sanitation (ODF) and the Roles of the Facilitating Agency
Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found defecating in the open.

Following the published City/ Town ODF verification and certification protocol by Ministry of
Housing and Urban Affairs, Government of India, basic tenets of ODF at the present stage have been
identified as the following:

e All the households have access to safe and sanitary toilet facilities and no one is defecating
in the open.

e All occupants of those households that do not have space to construct toilet have access to
a community toilet within a distance of 500 meters.

e All commercial areas have public toilets within a distance of 1 kilometer
e All the Schools and Anganwadi Centres have toilet facilities and the students and teachers’ /

staff members in schools and children and workers in the Anganwadi centres are using toilets
facilities when in the institutions

There is no visible sign (sight or smell) of open defecation in the cities.
Overali cleanliness is maintained in the cities.
City has a mechanism in place through which fines are imposed on people found defecating

in the open

Necessary Conditions for Sanitation: For maintaining cleanliness with hygienic liveable condition,
Government of West Bengal has taken several initiatives for scientific solid waste management as
per Solid Waste Management Rules, 2016 through active cooperation of the ULBs. To achieve the
target for scientific solid waste management following steps have been suggested to the ULBs.

The necessary conditions for maintaining cleanliness within the Solid Waste management
framewaork are
i. 100% Door to Door collection of solid waste regularly in segregated manner — Bio-

degradable, Non- bio-degradable, Bio-Medical, Hazardous and e-Waste.
ii. 100% waste collection from market place, heritage place, river ghats/ banks, water body
site, parks and places of importance
iii.  100% seeping of roads, river ghats and places of importance regularly
iv.  No dumping site within 1 K.M. of the river
v. No garbage vulnerable point beside the rivers/ large water bodies
vi. Installation of screen in the drains discharging water to the river/ large water body and
regularly cleaning the solid waste
vii.  Regular cleaning and desiltation of sewer and drains
viii.  Establishment of material recovery facility for sorting recyclable dry wastes
ix. If required establishment of transfer station

x. Identification of bulk waste generator and decentralized waste processing unit there



xi.  Establishment of bio-degradable waste processing unit
xii.  Banning of plastic below 50 microns and its implementation
xiii.  Organizing rag pickers
xiv.  Capacity building of conservancy staff and rag pickers and providing safety kit to them
xv. Extensive IEC activities for Behavioural Change Communication (BCC)

From the definition set out by the Government of India for achieving ODF status and complying SWM,
it is evident that for declaring a Ward and the ULB as ODF, the most important non-negotiable factor
is the absence of visible faeces emitting odour and unsightly condition in the ULB environment and
this can be ensured through 100% access to and 100% usage of toilets at all level and management
of solid and liquid waste and mechanism in place to ensure ODF and SWM as per specified guidelines
and Protocol.

Further ODF is also defined as termination of faecal-oral transmission, where practices like hand
washing becomes imperative. While all these will be promoted in attainment of ODF, for the initial
stage, ODF declaration shall not be concomitant to achieving these larger objectives. Hence the set
of parameters identified in verification can be classified as core and add-on.

Roles and function of the verification and certification

The roles and functions of the verification agency would be primarily the following:

+ To develop and prepare all the data collection instruments including questionnaires,
checklist for beneficiaries, structured focused group discussion format, and tabulation
plan and finalize it in consultation with Department

« Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to
an agency will be decided by SUDA. If required, additional ULBs (who may have declared
themselves as ODF in near future by way of construction of 90%-100% IHHL/ CT/ PT) may
be allocated to the awarded organizations in the course of the process.

» To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification

« To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness
(SWM) status. Early morning visit and evening visit may be required to get firsthand
knowledge of the practice of open defecation or absence of it and conservancy
arrangement of ULB for SWM may be necessary.

e To identify, in discussion with the citizen and local functionaries, traditional Open
Defecation sites of the wards and inspect those sites to ascertain whether the sites are
still visited by the open defecators or not.

« To identify in discussion with the citizen and local functionaries, the garbage vulnerable
points and inspect those sites to ascertain the bad practices.

e To interact with randomly selected citizens (especially the slum dwellers) , visit their
houses, inspect toilet facilities at the household level or the toilet where the members of
such households have access and ascertain through canvassing of questionnaire or group
meeting with citizens regarding use of such facilities by all members of the households at
all times of requirement



To interact with randomly selected citizens (several economic classes), visit their houses,
inspect solid waste management practices at the household level and ULB level and
ascertain through canvassing of questionnaire or group meeting with citizens regarding
the practices made as per SWM rules, 2016

Provide feedback to the local administration and SUDA about the deficiencies noticed in
the wards, if any and suggest specific rectification measures

Once the rectifications are reported by the ULB authority, within stipulated time frame
agreed by both the parties after submission of the first report, a second visit needs to be
made to the identified ULB to ascertain if the status have finally been achieved

Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF
status and actual SWM status has been understood, submit a detailed report to the SUDA
on the ODF status of the ULB in 2 hard copies and 3 compact discs

The agency will keep SUDA updated of developments through periodicreports

The Agency will ensure that their contact details {email, postal, Telefax, mobile) of contact
person and field supervisor may be kept updated at all times and apprised to SUDA

Approach and Methodology

A holistic, multi-stage, stakeholder involved approach will be adopted in the verification-
certification exercise.

A holistic assessment approach

A 360-degree approach will be adopted to assess the status of all the constituent indicators.

Access to
toilet

Administrati
ve initiative

360°
Approach

to
assessment

Community Hygiene
Monitoring Practice

Waste
managem
ent

Each of the indicators have been elaborated for a deeper understanding.

ACCESS TO TOILETS - Understanding household sanitation facilities and type of facilities is a
key indicator and central to understanding sanitation coverage. What kind of toilet the



members of a household normally use, whether it is owned or shared by other househoids;
if shared then the distance from households - the real-time evidences on these factors are
to be brought into the surface through sampling of 10% of the target households in general
but 5% in the Municipal Corporations and Hill area ULBs.

UTILIZATION OF TOILETS — In many cases, having a latrine, or having access to a latrine, does
not ensure that itis used. Given the focus of sanitation behavior change
communication, measurement of actual latrine  useisalso important to help
understand whether or not household members use their latrine. The extent to which
a latrine is used wiil help to further understand behavior. This indicator can be assessed with

the help of verbal feedback gathered from discussions with community members,
observation of visible signs of open defecation especially in vulnerable places like railway
tracks, ponds and riversides- the real-time evidences on these factors are to be brought into
the surface through sampling of 10% of the target households in general but 5% in the
Municipal Corporations and Hill areas to gauge 100% toilet usage in the particular Ward and
ULBs.

ACCESS TO TOILETS IN PUBLIC AREAS — As per norm Public Areas are to have afunctional
toilet within 1 km from the major foot fall zone. Qualitative verification will be undertaken

in majority of the public places. Public Toilets will be assessed for usability during survey.

HYGIENE PRACTICES — Use of water and soap for personal hygiene and for maintaining

cleanliness in toilets are required to be assessed in order to gather an understanding about
the practices of sanitation. In many cases, it is often seen that in spite of having toilet
facilities, the availability of water inside toilets, practice of washing hand with soap after
defecation, are not present among the communities. 10% of the target households to be
assessed on this indicator

WASTE MANAGEMENT- Management of solid and liquid waste through local administrative
projects and community efforts are encouraged through various public campaigns as well as
innovative programs. The existence of such efforts, and their effectiveness in bringing about
behavioural changes in sanitation is required to be assessed to comprehend the practices of
waste management through sampling of 10% of the target households in general but 5% in
the Municipal Corporations and Hill area ULBs.

COMMUNITY-LED INITIATIVES — Existence and effectiveness of Community led initiatives is
required to be assessed in order to understand the sustainability of open defecation free
status {ODF) as we!l as develop hygienic practices. The activities and extent of effectiveness
of the initiatives is an important indicator to monitor sustainable sanitation and will be

captured through evidences and case studies. The role of different change agents like
Panchayat functionaries, Self Help Groups, School Children, etc



» ADMINISTRATIVE INITIATIVES — Initiatives taken up at ULB level to encourage and monitor
sanitation in the communities are required to be assessed in terms of their effort as well as

effectiveness. The existence of such campaigns or efforts reveals the prioritization of
sanitation as well as SWM at administrative levels. In addition to this, convergence of such
initiatives with Government schemes are, in many cases, proven to be effective in bringing
about changes in the behavior of sanitation among the communities. Such schemes and their
convergence with local administrative levels are thus required to be assessed in terms of
effectiveness.

A Multistage Facilitative Approach

The approach to verification — certification will be a multi-stage facilitative process and will
necessarily be stakeholder involved and participatory. The stakeholders will comprise community
representatives, Anganwadi Workers, Nazardari committee representatives and the ULB
functionaries:

The Ward will be considered as unit for assessment. Collation of ward level assessments along with
the Institutional assessment will lead to the designation of the ULB as ODF.

The verification process for ascertaining ODF status will comprise following stages

identification of
gaps and grading of
Wards depending
on the level of

Providing feedback to Handholding
the ULB on the status and facilitating
and discussion on corrective

measures required to actions with

Reverification

through repeat

rounds before
certification

1st level
verification of

Wards for

OD/ODF status criticality using a 5

Point Traffic Signal
approach

transform the gaps stakeholders
based on the level of and ULB
criticality authorities

Indicator Colour Code
Less than 100% Access
Less than 100% but greater than 95% Access
Less than 100% Usage and / or signs of open defecation
Less than 100% but greater than 95% usage with no open signs
of OD

100% Access, 100% usage and No visible signs of OD i.e. ODF

A mix of quantitative and qualitative methods in data collection for verification




Two main methods would be administered for data collection and analysis for verification — the
quantitative and qualitative methods.

Secondary Household Quantitative
data Survey

Qualitative

Secondary data collection from ULB and collection of reports on ODF will be the primary stage in
assessment. This will be followed by household level survey. Computer aided Personal Interviewing
Instrument (CAPI) to be used at HH level for Real Time capturing. A Systematic Random sampling
method to be used for survey, monitoring and documentation.

No of HHs proposed for ODF
HH* verification

11 23 410094 37,706
Source: Census 2011

Districts | No of ULBs

The qualitative method on the other hand will involve stakeholder involved methods like
Stakeholder Consultation, Community meetings, FGDs and Participatory Appraisal Tools including
Transact walk and direct participatory observation in the wards involving ULB representatives,
citizens/ SHGs will be undertaken for assessment and identifying the OD areas prevailing, if any
through consensus.

The transect will be supplemented by snowballing for identification and verification of households
without access to toilets or persons practicing OD. Morning/ evening visit to be done to see Open
Defecation habits of the people. Sample observation will be done at the household level to
understand toilet usage and SWM habits.

In the TOR it is proposed that at least 10% such places to be visited but attempt to be made to cover
almost all such places.

For assessing the conditions for maintaining cleanliness 10% of the same HHs selected for ODF
verification which would be further substantiated by direct participatory observation and
stakeholders’ discussion in public/ commercial places, institutions, places of importance for
identification of OD spots.

The methodological steps

The methodological flow has been represented through the following flow diagram:
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Each step has been detailed out as follows:

WORKSHOP FOR INITIATION AND SECONDARY DATA COLLECTION

A Workshop would be convened by SUDA with the respective ULB representatives for initiation of
the programme and for orienting the ULBs an the process and data requirements.

TEAM MOBILISATION AND ORIENTATION

The Project Team comprising a multidisciplinary set of professionals and support technical
personnel will be mobilized who will due course undergo in-house orientation on the following

¢ Overview of the project and deliverables of the Programme

* Survey strategy and team composition

e Verification survey methods including Real Time Data Collection

» Reporting on field frameworks

e Field Ethics and specific “Do’s and Don'ts” on field

DESIGN OF SURVEY TOOLS AND INVESTIGATOR'S TRAINING

CAPI| based questionnaire and observation tools as used for 81 ULBs based on GOl indicated ODF
protocol and SWM rules 2016 will be used:

Ward/ ULB level through Transect -
Consultation — Observation

Household level through questionnaire based survey

» \Visibility of faeces found in the
environment/ Ward/ULB

¢ 100% Access to toilet facility
e 100% Usage by all family members at all times




Household level through questionnaire based survey Ward/ ULB level through Transect -
Consultation - Observation

e Safe Septage (sludge) Disposal including child s Proper usage of school toilet

excreta disposal e Proper usage of Anganwadi
e Hand washing practices - Hand washing with soap toilet

after defecation, before meals, before cooking, e Safe confinement of excreta in

feeding child etc. school toilet
e Type of toilet s Safe confinement of excreta in
s Pit covers sealed Anganwadi toilets

e Water seal/Fly Proofing of toilet
e Availability of water in or near the toilet

« Availability of soap in or near the toilet

The investigators would go through a rigorous training and some field trials.
STAKEHOLDER ORIENTATION AND REFINING THE PLAN

The stakeholders will be oriented on the approach in details. Draft survey pian developed will be
shared with the State as well as with the ULB along with details of team. The timeline for field level
activities will be finalized in consultation with the ULB. If any modifications, suggested then the plan
would be modified and final plan to be shared prior to at least 5 days with ULB for their preparedness
to support the verification process.

DATA COELLECTION FOR FIRST LEVEL VERIFICATION

Household and Ward level survey
Team of trained investigators will carry out ward level data collection at the household and at the

ward level. Ward level assessments would be done as a team comprising representatives from the
verification agency along with local stakeholders. The ULB team aiso would accompany the study
team and the team would come to a joint consensus and avoid dispute.

Cross/back check data of survey to be done by the Supervisor, Coordinators and Senior Team
members of INSPIRATION.

Protocol verification and self-declaration by the ULB

The ULB to self-declares itself as “Open Defecation Free” for the first time and communicates the
same to MoUD through the state SBM Mission Directorate. ODF Declaration Formats to be used by
ULB toward ODF self-declaration through compliance of ODF Protocol. Formats to be used for by
ULBs and to be verified by 3™ party ODF verification and Certification agency towards Verification
of protocol compliance is as follows:



Declaration to be submitted by City / town to declared by Mayor/ Chairperson/
Commissioner/ Executive Officer of the ULB

Document supporting Public Validation

Declaration to be submitted by Ward Councillor of the ULB on receiving certification from
the following:

Self-Declaration to be submitted by schools as per Annexure — 1 i.e. Format for self-
declaration by school students (to be attached with the school declaration) and Annexure —
2 Format for self-declaration by school staff and teachers (to be attached with the school
declaration)

5. Self-declaration to be submitted by Self-Help Group

6.

Resolution on fine imposition against Open Defecation

DATA ANALYSIS AND REPORTING

The data collected would be analysed against the identified ODF indicators for all Wards and the
ULB. Hence core Parameters for declaring a ULB and its Wards as ODF would be:

o I I . A

100% Access to toilet at household level

100% Access to toilet at public /institutional level

Access and usage at other public places and places of importance

100% usage by all at household level

100% usage of school and Anganwadi Toilet

No Visibility of signs of OD

Use of sanitary toilets (water seal and pit cover properly sealed) including safe disposal of
seepage and fly proofing.

Iindicative add-on parameters would be

Handwashing with soap practice
Availability of soap
Proper seepage management including child excreta
SWM management as per specified guidelines which includes
= (Cleanliness of Water Sources and public water bodies
= Decentralized Solid & Liquid Waste Management
» Process of 3 Rs {Reduce, Recycle and Reuse)
= (Cleanliness of Drains
* Maintenance of schoo! and Anganwadi toilets
* Hand washing with soap in schools before mid-day meais
» Awareness and training on pit emptying and faecal sludge management

Ward and ULB specific outcomes would be presented in the Traffic Signal Format.

CONCURRENT INTIMATION AND FACILITATION



g

Concurrent intimation on the Ward specific situation would automatically reach the ULB through
stakeholders involved in the assessment process Further the results of the 1% level verification

L . process will be shared with the ULBs. The data would be presented in the Traffic Signal format for
ready understanding the level of criticality and planning measures to address it. Ideally the approach
would be to aim at attaining “Red/ Pink to Green” or “Yellow to Green” Status.

The ULB to be given 7-10 days’ time for taking necessary rectification measures prior to repeat visit
by the study team.

RE-VERIFICATION

if required participatory re verification process would be undertaken in consultation with the ULB.
Reverification will also be done for protocol compliance.

UPTADING OF ANALYSIS RESULTS POST REVERIFICATION
The analysis results will be updated after incorporating data of the reverification

DOCUMENTATION AND REPORTING FOR CERTIFICATION

Necessary reports would be developed from_time to time and shared with the ULBs and SUDA.
Major deliverables will be the 1% and Final level verification reports with adequate and appropriate
documentation through Case studies and Photographs.

Reporting Responsibilities of the Agency

The agency shall:
1. Share the work plan and time schedule with the department before claiming the
mobilization advance amount.
2. Prepare all reports time to time and share with the local administration and te Department
Submit periodic progress reports to the Department

Timeline

The process will be initiated on within 3 days from getting the Work Order followed by a meeting
with ULB level stakeholders.

The process to be complete by 30 days

The final qualitative report, would be submitted within 15 days on approval of draft report



Request to the Client

The agency requests the Client to undertake the following activities.

Orientation to ULBs

Intimation to all ULBs and to all the Councillors.

The ward specific Councillor and other stakeholders including AWW, HHW, SHG members
and if exists members of Monitoring Committee etc would be present on the days of the
verification and accompany the team since certification is based on consensus.

In the absence of the Councillor, ULB would designate key persons to accompany the team.
Presuming that the ULBs have conducted a survey on insanitary toilets which indicates the

ULB and Ward specific number of toilet constructions pending for ensuring universal access.
The list is required for verification and facilitation.
Sium details to be provided by the ULB to identify the slums for verification

Deliverables

1. 1st Deliverable - Inception Report, after fifteen (15) days from the date of issue of work

order: Inception Report will cover (i) survey designs (ii) format of the questionnaires (iii)
specific work plan with timeline and milestone and (iv) structure of the final report which
will be finalized by the department within a week after submission.

2" Deliverable - Draft Report: After completion of the first round of field visit to every Ward
of the ULB and analysing primary and secondary data, the agency will submit a draft report
of the entire study within 45 days from the date of issue of work order. The draft report will
be submitted to the Department for discussion and finalization of the same.

3rd Deliverable - Presentation of Final Report, within 15 days from the date of submission of
the first report on getting approval of the draft report. Once the final report is received, a
presentation on the study highlighting key findings and recommendations from the analysis
may be organised. Raw data would be also submitted in CD. The final report will be
substantiated by photographs of the processes, facilities and initiatives in the ULBs/ Wards
verified as well as documentation of some of the best practices and deviations, if any in 2
hard copies and 3 compact discs.

Format for the Final Report

Cover Page,

Content,

Executive Summery,

Introduction, Objective & Methodology,

Socio-demographic & Economic Profile of the ULBs,

ULB wise-wise ODF Status: Color coded table, analysis (process & status)
ODF Process Documentation, Innovative approaches & Case studies (if any)
Conclusion including sustainability plan
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Mode of payment

Payment of the Study Fees will be made in three instalments

o 1

First instalment 10% of the total fee wiil be paid on Submission of the Inception Report as

mobilization advance.

2. Second instalment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.

3. Third and final instaiment (30% of the total fee) to be paid on submission of final report with

evidence-based documentation and acceptance of the report by SUDA

List of ULBS and status of IHHL construction for Zone-|

HHs
sl Name of the No. of Total proposed
Zone | no ULB oo ward | No-HH | oopulation | for ODF
verification
[ 1 | Alipurduar ALIPURDUAR 20 15,556 65,232 1,556
[ 2 | Cooch Behar COOCH BEHAR 20 18,431 77,935 1,843
I 3 | Balurghat DAKSHIN DINAJPUR 25 37,507 1,51,416 3,751
| 4 | Buniadpur DAKSHIN DINAIPUR 14 10,000 | Nodata 1,000
| 5 | Gangarampore | DAKSHIN DINAJPUR 18 12,589 56,217 1,259
| 6 | Darjeeling DARJEELING 32 21,782 1,18,805 2,178
| 7 | Kurseong DARJEELING 20 6,616 42,446 662
| 8 | Mirik DARIEELING 9 2,465 11,513 247
[ 9 | Siliguri MC DARIJEELING 47 66,062 2,94,546 3,303
I 10 | Dhupguri JALPAIGURI 16 10,365 44,719 1,037
[ 11 | Jalpaiguri JALPAIGURI 25 26,205 1,07,341 2,621
| 12 | mal JALPAIGURI 15 5,933 25,218 593
| 13 | Jhargram JHARGRAM 18 14,235 61,712 1,424
| 14 | Kalimpong Kalimpong 23 10,113 49,403 1,011
| 15 | English Bazar MALDA 29 42,867 2,05,521 4,287
| 16 | Old Malda MALDA 20 16,479 84,012 1,648
i 17 | liaganj-Azimganj | MURSHIDABAD 17 11,787 51,790 1,179
[ 18 | Murshidabad MURSHIDABAD 16 9,829 44,019 983
I 19 | Taherpur NADIA 13 5,335 20,894 534
| 20 | Dalkhola UTTAR DINAJPUR 16 6,861 36,930 686
[ 21 | islampur UTTAR DINAJPUR 17 11,404 54,340 1,140
[ 22 | Kaliaganj UTTAR DINASPUR 17 12,347 53,530 1,235
t 23 | Raiganj UTTAR DINAJPUR 27 35,326 1,83,612 3,533

HH details of Budinadpur municipality is not available hence the No of Sample HH might change




Expression of Interest (EOI) for ODF Facilitation,
Verification and Certification of the Urban Local Bodies
of West Bengal for Zone-1 ULBs

Financial Proposal

Submiitted to
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Submitted by
Hijli INSPIRATION

The socially apt group

Institute for Planning, Innovative Research, Appropriate Training and Extension
[Registered Name: Hijli INSPIRATION]
GC-1, 2" Floor, Sector-il, Salt Lake City, Kolkata — 700 106
Phone: (033)-23587241, 23592969 ; Fax: {033)-23349945
Email: info@inspiration-india.org
Web Site: www.inspiration-india.org
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Institute for Planning, Innovative Research, Appropriate Training and Extension
No: INSP/SUDA/20/011(a)
Date: 12" February 2020

To

The Director

Office of The State Urban Development Agency,

ILGUS Bhavan, HC Block, Sector lll,

Salt Lake City, Kolkata -700106

Sub: Response to Discussion and Subsequent email dated 10" February 2020 inviting Proposal (RFP)
for ODF Facilitation, Verification and Certification of 23 Urban Local Bodies of West Bengal for

Zone-lI ULBs
Price Bid Form for Zone-|
1 | Name of Agency HIILI INSPIRATION ]
2 | Address of Agency for Communication with GC 1 SALT LAKE CITY SECTOR lli, KOLKATA 700106
email 1D WEST BENGAL

Phone: (033)-23587241, 23592969

Fax: (033)-23349945

Email: chandreyee.inspiration@gmail.com
Website : www.inspiration-india.org

3 | Name and address of person who is Authorised | Name: Dr Chandreyee Das

to sign bid document and commit on behalf of | Designation: Secretary

the Telephone No.: {033}-23587241

tenderer with email ID Cell phone No.: 9830028496

Email: Chandreyee.inspiration@gmail.com
Fax No.: (033)-23349945

4 | Statement of acceptance for performance Yes
security
5 | Al Consultancy fee per ward:( In figure and 3450 INR {RUPEESS THREE THOUSAND FOUR
in Words) For Zone- | HUNDRED SEVENTY ONLY)

Bl Taxes & Duties, if any in INR { with each of As per applicable Govt. rates
the quoted rate)

Total 16,35,300.00 INR (RUPEESS SIXTEEN LAKHS
THIRTY FIVE THOUSAND THREE HUNDRED ONLY)
exclusive of GST

% Mo/s?/ e 7
Signature of Tenderéer with seal
Secretary

Registered Name: Hijli INSPIRATION
64 GC-1, 2™ Floor, Sector - I11, Salt Lake City, Kolkata — 70Q-
= ++(91)-(33)-2359-2969, 2358-7241; & 98300-28496; & 233499
® chandreyee@inspiration-india.org, bidhan@inspiration-india.org
® www.inspiration-india.org




Allocation of 81 ULBs to Hijli Inspiration for ODF verification and details of fees

Fees per ward

Total fees excluding

Zone |Sl No|Name of the ULB District No. of ward GST
(In Rs.)

{In Rs.)

1 1 |Dinhata COOCH BEHAR 16 3475 55600
I 2 |Haldibari COOCH BEHAR 11 3475 38225
I 3 |Mathabhanga COOQOCH BEHAR 12 3475 41700
[ 4 |Mekliganj COOCH BEHAR 9 3475 31275
[ 5 |Tufanganj COOCH BEHAR 12 3475 41700
| 6 |Beldanga MURSHIDABAD 14 3475 48650
1 7 |Berhampore MURSHIDABAD 28 3475 97300
[ 8 |Dhulian MURSHIDABAD 21 3475 72975
| 9 |Domkal MURSHIDABAD 21 3475 72975
I 10 (Jangipur MURSHIDABAD 21 3475 72975
[ 11 |Kandi MURSHIDABAD 18 3475 62550
I 12 |Birnagar NADIA 14 3475 48650
I 13 [Chakdah NADIA 21 3475 72975
[ 14 |Cooper's Camp NADIA 12 3475 41700
I 15 |Gayeshpur NADIA 18 3475 62550
1 16 |Kalyani NADIA 21 3475 72975
[ 17 |Krishnanagar NADIA 24 3475 83400
1 18 |Nabadwip NADIA 24 3475 83400
I 19 |Ranaghat NADIA 20 3475 69500
I 20 |Santipur NADIA 24 3475 83400
" 21 |Uluberia HOWRAH 32 3385 108320
H 22 |Ashokenagar-Kalyangarh NORTH 24-PARGANAS 23 3385 77855
I 23 |Baduria NORTH 24-PARGANAS 17 3385 57545
il 24 |Baranagar NORTH 24-PARGANAS 34 3385 115090
] 25 |Barasat NORTH 24-PARGANAS 35 3385 118475
I 26 |Barrackpore NORTH 24-PARGANAS 24 3385 81240
I 27 |Basirhat NORTH 24-PARGANAS 23 3385 77855
I 28 |Bhatpara NORTH 24-PARGANAS 35 3385 118475
] 29 |Bongaon NORTH 24-PARGANAS 22 3385 74470
I 30 |Dum Dum NORTH 24-PARGANAS 22 3385 74470
I 31 |Garulia NORTH 24-PARGANAS 21 3385 71085
i 32 |Gobardanga NORTH 24-PARGANAS 17 3385 57545
1 33 |Habra NORTH 24-PARGANAS 24 3385 81240
i 34 |Halisahar NORTH 24-PARGANAS 23 3385 77855
I 35 |Kamarhati NORTH 24-PARGANAS 35 3385 118475
I 36 [Kanchrapara NORTH 24-PARGANAS 24 3385 81240
i 37 |Khardah NORTH 24-PARGANAS 22 3385 74470
i 38 |Madhyamgram NORTH 24-PARGANAS 28 3385 94780
LW 39 [Naihati NORTH 24-PARGANAS 31 3385 104935
H 40 |New Barrackpore NORTH 24-PARGANAS 20 3385 67700
I 41 |[North Barrackpore NORTH 24-PARGANAS 23 3385 77855
it 42 [North Dum Dum NORTH 24-PARGANAS 34 3385 115090
1i 43 |Panihati NORTH 24-PARGANAS 35 3385 118475
n 44 1South Dum Dum NORTH 24-PARGANAS 35 3385 118475
I 45 |Taki NORTH 24-PARGANAS 16 3385 54160




Allocation of 81 ULBs to Hijli Inspiration for ODF verification and details of fees

Fees per ward

Total fees excluding

Zone |SINo[Name of the ULB District No. of ward GST
{In Rs.)
{In Rs.)
1 46 |Titagarh NORTH 24-PARGANAS 23 3385 77855
It 47 |Baruipur SOUTH 24-PARGANAS 17 3385 57545
Il 48 |Budge Budge SOUTH 24-PARGANAS 20 3385 67700
I 49 |Diamond Harbour SOUTH 24-PARGANAS 16 3385 54160
] 50 lJainagar-Mazilpur SOUTH 24-PARGANAS 14 3385 47390
I 51 |Maheshtala SOUTH 24-PARGANAS 35 3385 118475
] 52 |Pujali SOUTH 24-PARGANAS 16 3385 54160
I 53 |Rajpur-Sonarpur SOUTH 24-PARGANAS 35 3385 118475
1 54 |Bishnupur BANKURA 19 3295 62605
i 55 |Dubrajpur BIRBHUM 16 3295 52720
11} 56 |Nalhati BIRBHUM 16 3295 52720
[} 57 |Rampurhat BIRBHUM 18 3295 59310
11 58 |Sainthia BIRBHUM 16 3295 52720
11 59 JArambagh HUGHLI 19 3295 62605
]l 60 |Baidyabati HUGHLI 23 3295 75785
i 61 |Champdany HUGHLI 22 3295 72450
I 62 jChandannagore MC HUGHLI 33 32895 108735
i 63 |Dankuni HUGHLI 21 3285 69195
i 64 |Hooghly Chinsurah HUGHLI 30 3295 98850
1] 65 |Konnagar HUGHLI 20 3295 65900
il 66 |Rishra HUGHL 23 3295 75785
11 67 |Serampore HUGHLI 29 3295 95555
I 68 |Tarakeswar HUGHLI 15 3295 49425
1} 69 |Uttarpara Kotrung HUGHLI 24 3295 79080
mn 70 |Durgapur MC PASCHIM BARDDHAMAN 43 3295 141685
m 71 |Chandrakona PASCHIM MEDINIPUR 12 3295 39540
n 72 |Ghatal PASCHIM MEDINIPUR 17 3295 56015
] 73 |Midnapore PASCHIM MEDINIPUR 25 3295 82375
1] 74 |Ramjibanpur PASCHIM MEDINIPUR 11 3295 36245
1 75 |Barddhaman PURBA BARDDHAMAN 35 3295 115325
n 76 |Dainhat PURBA BARDDHAMAN 14 3295 46130
i 77 |Kalna PURBA BARDDHAMAN 18 3295 59310
1] 78 |Contai PURBA MEDINIPUR 21 3295 69195
Il 79 |Egra PURBA MEDINIPUR 14 3295 46130
I 80 |Haldia PURBA MEDINIPUR 29 3295 95555
n 81 |Panskura PURBA MEDINIPUR 18 3295 59310
TOTAL 1793 6047705
GST @18% 1088587
Grand Total 7136292




OFFICE of THE

STATE URBAN DEVELOPMENT AGENCY

TLGUS Bhavan, HC Block, Sector IT1, Salt Lake City, Kolkata -700106
E- mail: sbm.wbsuda{@gmail.com

Memo No. SUDA-313/2015/ 6532 Date: 19.09.2019

Request for Proposal (RFP)

Notice inviting Request for Proposal (RfP) for ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal

for Zone-1 ULBs

Request for Proposal (RfP) is hereby invited from reputed and bonafide Organizations /Agencies/Academic
Institations having experience in executing baseline survey/evaluation studies/ verification exercises etc.
for Government programmes, either at the Central or State level, for conducting State level Facilitation,
Verification and Certification of ODF status through carrying out of extensive house-to-house survey in the
20 (twenty) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 3 (three) Districts of
West Bengal namely, Coochbehar, Murshidabad and Nadia, who have completed 90-100% construction
of Individual House Hold Latrine (IHHL), Community Toilet and Public Toilet. Organization
/Agency/Academic Institution, wishing to undertake the work in the above mentioned ULBs are required to
submit Technical and Financial bids in separate sealed envelopes.

The Technical and Financial bids should be in separate sealed envelopes super-scribing “Technical Bid”
and “Financial Bid” to be submitied in a common sealed envelope clearly super scnibed "Bid for Engaging
Organization /Agency/Academic Institution for “Field Assessment in ascertaining ODF (Open Defecation
Free) status in identified ULBs” and bearing the name and address of the bidder
Organization/Agency/Farm/Academic Institution. The amount quoted in the financial bid should be
exclusive of GST. Interested agencies may apply for participation along with the following documents for
Technical proposal and rate per ward in financial proposal:

I. Technical Proposal
e Covering letter
* Organizational profile alongwith credential — nature of the organization, vision, mission, objective,
strategy, operational area, organization structure, expertise, area of work, key achievement
» Office address proof
Audited Balance Sheet of the organization for the last three years.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.

2. Financial Proposal
¢ Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23 Districts of
West Bengal has been divided in to three zones — Zone-1, Zone-II and Zone-III.

¢ The participating bidders should quote the rate per ward for Zone-I only towards this RfP.

The RfP is to be submitted in the office of the Director, State Urban Development Agency (SUDA),
ILGUS Bhawan, Block-HC, Sector- ITl, Salt Lake City, Kolkata- 700106, within 1.0¢ P.M on 18.10.2019
and the same will be opened on the same day at 2.00 P.M. The authorized representative of the bidding



Agencies may remain present during opening of the bid. The intending bidders may remain present in the
pre-bid meeting scheduled on 27.09.2019 at 3.00 P.M. in the Conference Hall of SUDA at ILGUS Bhawan,
Salt Lake City.

SUDA reserves the right to reject any proposal on evaluation of the technical proposal itself, without even
opening the financial proposal. However, if both the technical and financial proposals are considered, there
will be weightage assigned for evaluation of both components.

Director
State Urban Development Agency



Terms of Reference for the work “Conducting State Level Facilitation, Verification, Certification of
ODF Status in ULBs of West Bengal”

f

Tntroduction:

On 2™ October 2014, the Government of India launched Swachh Bharat Mission (Urban} [SBM (U)] with
the mandate of making the entire country Open Defecation Free (ODF) by 2" October 2019. The objective
of achieving the ODF status was to be realized in a mission mode approach for which a state level Mission
i.e Mission Nirmal Bangla was constituted under the aegis of the Urban Development & Municipal Affairs
Department, Government of West Bengal. Under the Mission’s initiatives, creation of sanitation facilities
has been interspersed with a rigorous and sustained behaviour change communication at the individual as
well as community level so as to ensure that using toilets for defecation becomes the universal norm in the
entire state. At the same time, in order to ensure quality cutcomes, two things have been emphasized. One,
the focus on sustainable behaviour change, and two, focus on making cities/ towns completely open
defecation free (ODF) thereby improving the overall cleanliness of the city/ town.

Basic tenets of ODF at the present stage have been identified as the following:

+ All the households have access to safe and sanitary toilet facilities and no one is defecating in the
open.
& All occupants of those houscholds that do not have space to construct toilet have access to a
community toilet within a distance of 504 meters.
& All commercial areas have public toilets within a distance of 1 kilometer.
¢ All the Schools and Anganwadi Centres have toilet facilities and the students and teachers / staff
members in schools and children and workers in the Anganwadi centres are using toilets facilities
when in the institutions
< There is no visible sign (sight or smell) of open defecation in the cities.
< Overall cleanliness is maintained in the cities.
< City has a mechanism in place through which fines are imposed on people found defecating in the
open
As the campaign geared up in all the ULBs after launch of the Mission, many ULBs have declared
themselves ODF after conducting internal verification following the published City/ Town ODF
verification and certification protocol by Ministry of Housing and Urban Affairs, Government of India
(placed at Anmexure-3) As indicated in the said Protocol, the State Government too is to initiate a
verification process from the state level to substantiate the claims of the ULBs afier their self-declaration as
ODF. 20 {twenty) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 3 (three)
Districts of West Bengal namely, Coochbehar, Murshidabad and Nadia, who have completed 90-100%
construction of Individual House Hold Latrin (THHL), Community Toilet and Public Toilet have
supposedly completed or to be completed their respective targets and are waiting to be declared as ODF by
the State Govemment.

Now, the Mission authority in the Urban Development & Municipal Affairs Department, Government of
West Bengal has decided to ascertain the actual status of the ODF and State level Facilitation,



Verification and Certification of ODF status in selected ULBs, through conduct of field verification to
assess the present situation for final declaration by the State Government. The State Government intends to

engage

independent agencies for conducting the above verification studies to ascertain the claim of

achievements (ODF status) made by the ULBs.
The intending bidders are requested to go through the ODF Protocol for detailed understanding of the
objectives, procedure and other details of ODF verification.

Requirements:

2)
b}

d)

€)

g

Agency should have the capability to provide services for the work as specified above.

Should have adequate manpower and infrastructure {including computer hardware and software)
required for the job and must have physical presence with Office Address at Greater Kolkata at
least for last 2 (two) years.

Since the job is time bound, the Agency would be required to work within 60 days and in close
coordination with the Mission Office in State Urban Development Agency (SUDA).

Each agency shall have a senior functionary of their organization as Coordinator who would be
continuously in touch with the verification teams of the agency and ULBs as well as the State
Mission Office. The name and contact details of the Coordinator should be given to SUDA before
the actual field work is started.

Since the exercise will cover the selected ULBs in their entirety, sufficient manpower in the form
of Field Investigators and Supervisors will have to be placed into operation.

Minimum gualification of the Supervisor should be at least graduate and that of the Field
Investigators should be 10+2 passed and atl of them should be able to communicate effectively in
the local language.

Interested agencies may apply for participation before the undersigned along with necessary
documents in respect of following-

3. Technicai Proposal

Covering letter

Organizational profile alongwith credential - nature of the organization, vision, mission, objective,
strategy, operational area, organization structure, expertise, area of work, key achievement

Office address proof

Audited Balance Sheet of the organization for the last three years.

All applicable, requisite and mandatory documents like PAN, GST and TAN.

* Approach & Methodology including work plan and manpower deployment.

Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.
1. Financial Proposal
e Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23
Districts of West Bengal has been divided in to three zones — Zone-1, Zone-IT and
Zone-IIl, as detailed in Annexure-2.
o  The participating bidders should quote the rate per ward for this Zone-1 towards this
RfP.



Essential Credentials

a)

b)
c)

d)

€)

g

h)
i)
i)

The Agency should be a reputed organization having a minimum of 5 years experience in
monitoring and evaluation of a central or state sponsored Scheme.

Should have experience in analyzing and monitoring reports.

The Agency should have experts /manpower proficient in all regional language(s)/local
language(s).

Should have demonstrated capacity to carry out structured evaluations of large scale projects
using both quantitative and qualitaiive approaches.

Should have the capacity to collect and analyze data from variety of sources at National,

State and local level.

Should have the capacity to prepare a feasible and comprehensive study design for evaluation,
with data collection tools and analytical framework in consultation with the State Mission
Office.

Should have the capacity to structure data, creale electronic databases, and develop output
results in appropriate formats.

Should have the Capacity to ensure logistic arrangement for site visits and data collection from

the field.
To have willingness to undertake the assignment in the given timeframe.

The agency must have physical presence with Office Address at Greater Kolkata.

Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneficiaries, structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department.

Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themseives as ODF in
near future by way of construction 100% IHHL/ CT/ PT ) may be allocated to the awarded

organizations,

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain ODF status (early morning visit and evening
visit may be required to get firsthand knowledge of the practice of open defecation or absence of it).
To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To interact with randomly selected citizens {especially the slum dwellers) , visit their houses, inspect
toilet facilities at the household level or the toilet where the members of such households have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the households at all times of requirement.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specific rectification measures.



e Once the rectifications is reported by the ULB authority, within three weeks from the date of receipt
of the first report, make a second visit to the identified ULB and ascertain if the ODF status has
finally been achieved.

¢ Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF status, submit
a detailed report to the SUDA on the ODF status of the ULB in 2 hard copies and 3 compact discs.

¢ The agency will keep SUDA updated of developments through periodic reports.

¢ The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.

Methodology for ODF Facilitation, Verification and Certification

Definitiens and Necessary conditions:

A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found defecating in the open.

B. Necessary infrastructure and regulatory conditions to be achieved before declaring a city/ ward
as Open Defecation Free:

1y All households that have space to construct toilet, have constructed one.

2) All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3) All commercial areas have public toilets within a distance of 1 kilometer.

4) City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -

&
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&
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Visit each and every ward.

interact with the citizens / houscholds

Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited

Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.
Household without latrine or person practicing OD to be visited (Snowball Method)

Identify the citizens in relation to their status of access to and usage of toilets

Mark the wards as Red, Yellow and Green

Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green.

After first level verification the agency should facilitate the ULB level consultation meet among

Red, and yellow wards.

Finally, after taking repeated rounds of field visit and follow up, certify individual wards as ODF
Develop and prepare all the data collection instruments, checklists, format, and tabulation plan as per
ODF protocol guideline of Gol and finalize it in consultation with SUDA.

Undertake the activities taking into consideration the process followed/adopted in the ULB.

Cross/back check data.

Prepare all reports time to time and share with the ULBs and SUDA.

Verification of ODF process documentation at each level

Case studies and Photograph




Methods:

Use of Structured / Semi structured questionnaires,
¢ Transact walk in the wards along with citizens/ SHGs for assessment and identify the OD areas
prevailing, if any.
Focused Group discussion / Rapid Participatory ODF Appraisal.
ODF /0D sites to be visited. (Snowball Method)
Moming visit to be done to see Open Defecation habits of the people.

e o 0 2

Ward to be considered as unit

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be
permitted in any form. Sub-contracting will lead to termination of contract and forfeiture of
Performance Guarantee in addition to any other actions for violation of ToR.

Time and Duration of Contract:

Duration of the study will be for a period of 60 (sixty) days from the date of award of the contract. The
work is to be initiated within 3 days from the date of award of the contract. The initial ficld verification,
interaction with citizen initial colour coding, feedback to administration, second verification after any
required rectification and submission of interim report is to be completed within 60 (sixty) days from the
date of award of the contract positively. The final qualitative report may, however, be submitted within
15 days from the draft report.

Service to be provided by the client

« The Department would advise/write to the ULB authority for rendering necessary assistance for
undertaking the work.

Quoting of rates for the exercise

& Geographically the 23 Districts of West Bengal has been divided in to three zones — Zone-1, Zone-T1
and Zone-I1I.

¢ The participating bidders should quote the rate per ward for this Zone-1 towards this RfP (as per
format enclosed at Annexure-2).

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be permitted
in any form. Sub-contracting will lead to termination of contract and forfeiture of Performance
Guarantee in addition to any other actions for violation of ToR.

Perfortnance Security

¢ The bidder shall provide to the employer, a Performance Security amounting 10% {Ten percent) of the
total contract price for 2 period of 60 days or final bill payment in the form of a Bank Guarantee or fixed
Deposit Receipts in the name of State Urban Development Agency from a scheduled commercial bank
within 7days from the receipt of work order.



¢ On satisfactory completion of the entire work and after the final payment the amount retained as security
deposit (without interest) only will be released by this office.

Payment:

Payment of the Study Fees will be made in three installments.
¢ First installment 10% of the total fee will be paid on Submission of the Inception Report as
mobilization advance.
e Second installment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.
e Third and final installment (30% of the total fee) to be paid on submission of final report with
evidence-based decumentation and acceptance of the report by SUDA.

Deliverables

» 1% Deliverable - Inception Report, after fifteen (15) days from the date of issue of work order:
Inception Report shall cover (i) survey designs (ii) format of the questionnaires (iii) specific work
plan with timeline and milestone and (iv} structure of the final report is to be presented to
Department and will be finalized by the department within a week after submission.

» 2" Deliverable - Draft Report: After completion of the first round of field visit to every village of
the district/s and analyzing primary and secondary data, the agency should submit a draft report of
the entire study within 45 days from the date of issuec of work order and the draft report is to be
presenied to departments for discussion and finalization of the same.

¥ 3" Deliverable - Presentation of Final Report, within 15 days from the date of submission of the
first report on getting approval of the draft report. Once the final report is received, the Mission will
seck a presentation on the study highlighting key findings and recommendations from the analysis.
Raw data are to be also submitted in CD.

The final report should be substantiated by photographs of the processes, facilities and initiatives in the
ULBs/ Wards verified as well as documentation of some of the best practices and deviations, if any.

Dispute

The decision of State Urban Development Agency shall be final and binding in all matters.

Director

State Urban Development Agency




Status of IHHL construction for Zone-I

Annexure-1
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Annexure-2

Price Bid Form for Zone-I

Name of Tender ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal
Tender Ref. MEMO : SUDA-313/2015/6532, Dated

19.09.2019

Name of Tenderer (Empanclled Agency)

Address of Agency for Communication
with email ID

Name and address of person who is
authorised to sign bid document and
commit on behalf of the
tenderer with emaii ID

Statement of acceptance for performance
security

Yes/ No

A | Consultancy fee per ward:( In xxxxx INR
figure and in words) For Zone- |
B Taxes & Duties, if any in INR ( with kxxxx INR
each of the quoted rate)
Total
Signature of Tenderer with seal
Annexure-3

ODF Protocol Guideline.




OFFICE of THE

STATE URBAN DEVELOPMENT AGENCY

ILGUS Bhavan, HC Block, Sector [, Salt Lake City, Kolkata -700106
E- mail: sbm wbsuda@gmail.com

Memo No. SUDA-313/2015/ 6533 Date: 19.09.2019

Request for Proposal (RFP)

Notice inviting Request for Proposal (RfP) for ODF Facilitation, Verification and Certification
of the Urban Local Bodics of West Bengal

for Zone-11 ULBs

Request for Proposal (RfP) is hereby invited from reputed and bonafide Organizations /Agencies/Academic
Institutions having experience in executing baseline survey/evaluation studies/ verification exercises etc.
for Government programmes, either at the Central or State level, for conducting State level Facilitation,
Venfication and Certification of QDF status through carrying out of extensive house-to-house survey in the
33 (thirty three) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 3 (three) Districts
of West Bengal namely, Howrah, North 24 Parganas and South 24 Parganas, who have completed 90-
100% construction of Individual House Hold Latrine (IHHL), Community Toilet and Public Toilet
Organization /Agency/Academic Institution, wishing to undertake the work in the above mentioned ULRBs
are required to submit Technical and Financial bids in separate sealed envelopes.

The Technical and Financial bids should be in separate scaled envelopes super-scribing “Technical Bid™”
and “Financial Bid” to be submitied in a commeon sealed envelope clearly super scnibed "Bid for Engaging
Organization /Agency/Academic Institution for “Field Assessment in ascertaining ODF (Open Defecation
Free) status in identified ULBs” and bearing the name and address of the bidder
Organization/Agency/Farm/Academic Institution. The amount quoted in the financial bid should be
exchusive of GST. Interested agencies may apply for participation along with the following documents for
Technical proposal and rate per ward in financial proposal:

1. Technical Proposal
s Covering letter
¢ Organizational profile alongwith credential — nature of the organization, vision, mission, objective,
strategy, operational area, organization structure, expertise, area of work. key achievement
e Office address proof
Audited Balance Sheet of the organization for the last three vears.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.

. & @

2. Financial Proposal
* Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23 Disinicts of
West Bengal has been divided in to three zones — Zone-I, Zone-II and Zone-111.
¢ The participating bidders should quote the rate per ward for Zone-11 only towards this RfP.

The REP is 10 be submitted in the office of the Director, State Urban Development Agency (SUDA),
ILGUS Bhawan, Block-HC, Sector- IT1, Salt Lake City, Kolkata- 700106, within 1.00 P.M on 18.10.2019
and the same will be opened on the same day at 2.00 P.M. The authonized representative of the bidding



Agencies may remain present during opening of the bid. The intending bidders may remain present in the
pre-bid meeting scheduled on 27.09.2019 at 3.00 P.M. in the Conference Hall of SUDA at ILGUS Bhawan,
Salt Lake City.

SUDA reserves the right to reject any proposal on evaluation of the technical proposal itself, without even
opening the financial proposal. However, if both the technical and financial proposals are considered, there
will be weightage assigned for evaluation of both components.

Director
State Urban Development Agency



Terms of Reference for the work “Conducting State Level Facilitation, Verification, Certification of
ODF Status in ULBs of West Bengal”

Introduction:

On 2™ October 2014, the Government of India launched Swachh Bharat Mission (Urban) [SBM (U)] with
the mandate of making the entire country Open Defecation Free (ODF) by 2™ October 2019. The objective
of achieving the ODF status was to be realized in a mission mode approach for which a state level Mission
i.e Mission Nirmal Bangla was constituted under the aegis of the Urban Development & Municipal Affairs
Department, Government of West Bengal. Under the Mission’s initiatives, creation of sanitation facilities
has been interspersed with a rigorous and sustained behaviour change communication at the individual as
well as community level so as to ensure that using toilets for defecation becomes the universal norm in the
entire state. At the same time, in order to ensure quality outcomes, two things have been emphasized. One,
the focus on sustainable behaviour change, and two, focus on making cities/ towns completcly open
defecation free (ODF) thereby improving the overall cleanliness of the city/ town.

Basic tenets of ODF at the present stage have been identified as the following:

< All the households have access to safe and sanitary toilet facilities and no one is defecating in the
open.
¢  All occupants of those houscholds that do not have space to construct toilet have access to a
community teilet within a distance of 500 meters.
¢ All commercial areas have public toilets within a distance of 1 kilometer.
¢ All the Schools and Anganwadi Centres have toilet facilities and the stadents and teachers / staff
members in schools and children and workers in the Anganwadi centres are using toilets facilities
when in the institutions
* There is no visible sign (sight or smell) of open defecation in the cities.
¢ Overall cleanliness is maintained in the cities.
< City has a mechanism in place through which fines are imposed on people found defecating in the
open
As the campaign geared up in all the ULBs after launch of the Mission, many ULBs have declared
themselves ODF after conducting internal verification following the published City/ Town ODF
verification and certification protocel by Ministry of Housing and Urban Affairs, Government of India
(placed at Amnexure-3) As indicated in the said Protocol, the State Government foo is to initiale a
verification process from the state level to substantiate the claims of the ULBs after their self-declaration as
ODF. 33 (thirty threc) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 3 (three)
Districts of West Bengal namely, Howrah, North 24 Parganas and South 24 Parganas, who have completed
90-100% construction of Individual House Hold Latrin (THHL), Community Toilet and Public Toilet have
supposedly completed or to be completed their respective targets and are waiting to be declared as ODF by
the State Government.

Now, the Mission authority in the Urban Development & Municipal Affairs Department, Government of
West Bengal has decided to ascertain the actual status of the ODF and State level Facilitation,




Verification and Certification of ODF status in selected ULBs, through conduct of field verification to
assess the present situation for final declaration by the State Government. The State Government intends to

engage

independent agencies for conducting the above verification studies to ascertain the claim of

achievements (ODF status) made by the ULBs.
The intending bidders are requested to go through the ODF Protocol for detailed understanding of the
objectives, procedure and other details of ODF verification.

Requirements:

a)
b)

<)

d)

g

Agency should have the capability to provide services for the work as specified above.

Should have adequate manpower and infrastructure {including computer hardware and software)
required for the job and must have physical presence with Office Address at Greater Kolkata at
least for last 2 (two) years.

Since the job is time bound, the Agency would be required to work within 60 days and in close
coordination with the Mission Office in State Urban Development Agency (SUDA).

Each agency shall have a senior functionary of their organization as Coordinator who would be
confinuously in touch with the verification teams of the agency and ULBs as well as the State
Mission Office. The name and contact details of the Coordinator should be given to SUDA before
the actual field work is started.

Since the exercise will cover the selected ULBs in their entirety, sufficient manpower in the form
of Field Investigators and Supervisors will have to be placed into operation.

Minimum qualification of the Supervisor should be at least graduate and that of the Field
Investigators should be 10+2 passed and all of them should be able to communicate effectively in
the local language.

Interested agencies may apply for participation before the undersigned along with necessary
documents in respect of following-

3. Technical Proposal

Covering letter
Organizational profile alongwith credential - nature of the organization, vision, mission, objective,
strategy, operational area, organization structure, expertise, area of work, key achievement
Office address proof
Audited Balance Sheet of the organization for the last three years.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.
1. Financial Proposal
s Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23
Districts of West Bengal has been divided in to three zones — Zone-I, Zone-H and
Zone-II1, as detailed in Annexure-2.
e The participating bidders should quote the rate per ward for this Zone-11 towards this
RfP.



Essential Credentials

a)

b)
c)

d)

€)

g

h)
1)
»

The Agency should be a reputed organization having a minimum of 5 years experience in
monitoring and evaluation of a central or state sponsored Scheme.

Should have experience in analyzing and monitoring reports.

The Agency should have experts /manpower proficient in all regional language(s)/local
language(s).

Should have demonstrated capacity io carry out structured evaluations of large scale projects
using both quantitative and qualitative approaches.

Should have the capacity to collect and analyze data from variety of sources at National,

State and local level.

Should have the capacity to prepare a feasible and comprehensive study design for evaluation,
with data collection tools and analytical framework in consultation with the State Mission
Office.

Should have the capacity to structure data, create clectronic databases, and develop output
results in appropriate formats.

Should have the Capacity to ensure logistic arrangement for site visits and data collection from

the ficld.
To have willingness to undertake the assignment in the given timeframe.

The agency must have physical presence with Office Address at Greater Kolkata.

Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneficiaries, structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department.

Undertake survey work in the setected ULBs, as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themselves as ODF in
ncar future by way of construction [00% IHHL/ CT/ PT ) may be allocated to the awarded

organizations.

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain ODF status (early moming visit and evening
visit may be required to get firsthand knowledge of the practice of open defecation or absence of it).
To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To interact with randomly selected citizens (especially the slum dwellers) , visit their houses, inspect
toilet facilities at the houschold level or the toilet where the members of such houscholds have access
and ascertain through canvassing of questionnaire or group mecting with citizens regarding use of
such facilities by all members of the households at all times of requirement.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specific rectification measures.



s  Once the rectifications is reported by the ULB authority, within three weeks from the date of receipt
of the first report, make a second visit to the identified ULB and ascertain if the ODF status has
finally been achieved.

¢ Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF status, submit
a detailed report to the SUDA on the ODF status of the ULB in 2 hard copies and 3 compact discs.

e The agency will keep SUDA updated of developments through periodic reports.

» The Agency will ensure that their contact details (email, postal, Telefax, mobile} of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.

Methodology for ODF Facilitation, Verification and Certification

Definitions and Necessary conditions:
A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found defecating in the open.

B. Necessary infrastructure and regulatory cenditions to be achieved before declaring a city/ ward
as Open Defecation Free:

1) All households that have space to construct toilet, have constructed one.

2)  All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3) All commercial areas have public toilets within a distance of | kilometer.

4) City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -

Visit each and every ward.

interact with the citizens / households

Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited

Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.
Household without latrine or person practicing OD to be visited (Snowball Method)

Identify the citizens in relation to their status of access to and usage of toilets

Mark the wards as Red, Yellow and Green

Provide feedback to the ULB and state on the status and measures required to transform all the red and

LI B B B

yellow ward into green.
After first level verification the agency should facilitate the ULB level consuitation meet among

L3

Red, and yellow wards.

4 Finally, afier taking repeated rounds of field visit and follow up, certify individual wards as ODF

%+ Develop and prepare ail the data collection instruments, checklists, format, and tabulation plan as per
ODF protocol guideline of Gol and finalize it in consultation with SUDA.

% Undertake the activitics taking into consideration the process followed/adopted in the ULB.

4 Cross/back check data.

% Prepare all reports time to time and share with the ULBs and SUDA.

% Verification of ODF process documentation at each level

%+ Case studies and Photograph




Methods:

Use of Structured / Semi structured questionnaires.
¢ Transact walk in the wards along with citizens/ SHGs for assessment and identify the OI arcas
prevailing, if any.
Focused Group discussion / Rapid Participatory ODF Appraisal.
ODF /0D sites to be visited. (Snowball Method)
Moming visit to be done to see Open Defecation habits of the people.
Ward to be considered as unit

b e % &

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be
permitied in any form. Sub-contracting will lead to termination of contract and forfeiture of
Performance Guarantee in addition to any other actions for violation of ToR.

Time and Duration of Contract:

Duration of the study will be for a period of 68 (sixty) days from the date of award of the contract. The
work is to be itiated within 3 days from the date of award of the contract. The imual field venfication,
interaction with citizen initial colour coding, feedback to admenistration, second verification afier any
required rectification and submission of interim report is to be completed within 60 (sixty) days from the
date of award of the contract positively. The final qualitative report may, however, be submitted within
15 days from the draft report.

Service to be provided by the client

* The Department would advise/write to the ULB authority for rendering necessary assistance for
undertaking the work.

Quoting of rates for the exercise

» Geographically the 23 Districts of West Bengal has been divided in to three zones — Zone-1, Zone-TI
and Zone-IIL

» The participating bidders should quote the rate per ward for this Zone-II towards this R{P (as per
format enclosed at Annexure-2).

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be permitted
in any form. Sub-contracting will lead to termination of contract and forfeiture of Performance
Guarantee in addition to any other actions for violation of ToR.

Performance Security

< The bidder shall provide to the empioyer, a Performance Security amounting 10% {Ten percent) of the
total contract price for a period of 60 days or final bill payment in the form of a Bank Guarantee or fixed
Deposit Receipts in the name of State Urban Development Agency from a scheduled commercial bank
within 7days from the receipt of work order.



% On satisfactory completion of the entire work and after the final payment the amount retained as security
deposit (without interest) only will be released by this office.

Payment:

Payment of the Study Fees will be made in three installments.
s First installment 10% of the total fee will be paid on Submission of the Inception Report as
mobilization advance.
e Second installment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.
e Third and final installment (30% of the total fee) to be paid on submission of final report with
evidence-based documentation and acceptance of the report by SUDA.

Deliverables

» 1" Deliverable - Inception Report, after fifteen (15) days from the date of issue of work order:
Inception Report shall cover (i) survey designs (ii) format of the questionnaires (iii) specific work
plan with timeline and milestone and (iv) structure of the final report is to be presented to
Department and will be finalized by the department within a week afier submission.

» 2™ Deliverable - Draft Report: After completion of the first round of field visit to every village of
the district/s and analyzing primary and secondary data, the agency should submit a draft report of
the entire study within 45 days from the date of issue of work order and the draft report is to be
presented to departments for discussion and finalization of the same.

» 3" Deliverable - Presentation of Final Report, within 15 days from the date of submission of the
first report on getting approval of the draft report. Once the final repost is received, the Mission will
seck a presentation on the study highlighting key findings and recommendations from the analysis.
Raw data are to be also submitted in CD.

The final report should be substantiated by photographs of the processes, facilities and initiatives in the
ULBs/ Wards verified as well as documentation of some of the best practices and deviations, if any.

Dispute

The decision of State Urban Development Agency shall be final and binding in all matters.

Director
State Urban Development Agency



Status of IHHL construction for Zone-11

Annexure-1
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Annexure-2

Price Bid Form for Zone-I1

Name of Tender ODF Facilitation, Verification and Certification
of the Urban Lacal Bodies of West Bengal

Tender Ref. MEMO : SUDA-313/2015/6533, Dated
19.09.2019

Name of Tenderer (Empanelled Agency)

Address of Agency for Comnmnication
with email ID

Name and address of person who is
authorised to sign bid document and
commit on behalf of the
tenderer with email ID

Statement of acceptance for performance Yes/ No
security

A | Consultancy fee per ward:( In xxxx INR
figure and in words) For Zoae- 11

B | Taxes & Duties, if any in INR { with xxxx INR.
cach of the quoted rate)

Total

Signature of Tenderer with seal

Annexure-3

ODF Protocol Guideline.




OFFICE of THE

STATE URBAN DEVELOPMENT AGENCY

TLGUS Bhavan, HC Black, Sector 111, Salt Lake City, Kolkata -700106
E- mail: sbm.wbsuda@gmail.com

Memeo No. SUDA-313/2015/ 6534 Date: 19.09.2019

Request for Proposal (RFP)

Notice inviting Request for Proposal (RfP) for ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal

for Zone-I11 ULBs

Request for Proposal (RfP) is hereby invited from reputed and bonafide Organizations /Agencies/Academic
Institutions having experience in executing baseline survey/evaluation studies/ verification exercises etc.
for Government programmes, cither at the Central or State level, for conducting State level Facilitation,
Verification and Certification of ODF status through carrying out of extensive house-to-house survey in the
28 (twenty cight) Urban Local Bodies (ULBs} [Detailed Iist is placed at Annexure-1] of 7 (seven)
Districts of West Bengal namely, Bankura, Birbhum, Paschim MEdinipur, Purba Medinipur, Paschim
Bardhaman, Purba Bardhaman and Hooghly who have completed 90-100% construction of Individual
House Hold Latrine (THHL), Community Toilet and Public Toilet. Orgamization /Agency/Academmc
Institution, wishing to undertake the work in the above mentioned ULBs are required to submit Technical
and Financial bids in separate sealed envelopes.

The Technical and Financial bids should be in separate scaled envelopes super-scribing “Technical Bid™
and “Financial Bid” to be submitted in a common scaled envelope clearly super scribed "Bid for Engaging
Organization /Agency/Academic Institution for “Field Assessment m ascertaining ODF (Open Defecation
Free) status in identified ULBs” and bearing the name and address of the bidder
Organization/Agency/Farm/Academic Institution. The amount quoted in the financial bid should be
exclusive of GST. Interested agencies may apply for participation along with the following documents for
Technical proposal and rate per ward in financial proposal:

1. Technical Proposal
e Covering letter
e QOrganizational profile alongwith credential — nature of the organization, vision, mission, objective,
strategy, operational area, organization structure, expertise, arca of work, key achievement
e Office address proof
Audited Balance Sheet of the organization for the last three years.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.

2. Financial Proposal
e Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23 Districts of
Waest Bengal has been divided in to three zones — Zone-1, Zone-I1 and Zone-111.
s The participating bidders should quote the rate per ward for Zone-11I only towards this RfP.

The RIP is to be submitted in the office of the Director, State Urban Development Agency (SUDA),
ILGUS Bhawan, Block-HC, Sector- 111, Salt Lake City, Kolkata- 700106, within 1.00 P.M on 18.10.201%



and the same will be opened on the same day at 2.00 P.M. The authorized representative of the bidding
Agencies may remain present during opening of the bid. The intending bidders may remain present in the
pre-bid meeting scheduled on 27.09.2019 at 3.00 P.M. in the Conference Hall of SUDA at ILGUS Bhawan,
Salt Lake City.

SUDA reserves the right to reject any proposal on evaluation of the technical proposal itself, without even
opening the financial proposal. However, if both the technical and financial proposals are considered, there
will be weightage assigned for evaluation of both components.

Director
State Urban Development Agency



Terms of Reference for the work “Conducting State Level Facilitation, Verification, Certification of
ODF Status in ULBs of West Bengal”

Introduction:

On 2™ Qctober 2014, the Government of India launched Swachh Bharat Mission (Urban) [SBM (U)] with
the mandate of making the entire country Open Defecation Free (ODF) by 2™ October 2019. The objective
of achieving the ODF status was to be realized in a mission mode approach for which a state level Mission
i.e Mission Nirmal Bangla was constituted under the aegis of the Urban Development & Municipal Affairs
Department, Government of West Bengal. Under the Mission’s initiatives, creation of sanitation facilities
has been interspersed with a rigorous and sustained behaviour change communication at the individual as
well as community level so as to ensure that using toilets for defecation becomes the universal norm in the
entire state. At the same time, in order to ensure quality outcomes, two things have been emphasized. One,
the focus on sustainable behaviour change, and two, focus on making cities/ towns completely open
defecation free (ODF) thereby improving the overall cleanliness of the city/ town.

Basic tenets of ODF at the present stage have been identified as the following:

<& All the houscholds have access to safe and sanitary toilet facilities and no one is defecating in the
open.
¢ All occupants of those households that do not have space to construct toilet have access 1o a
community toilet within a distance of 500 meters.
¢ All commercial arecas have public toilets within a distance of | kilometer.
¢  All the Schools and Anganwadi Centres have toilet facilities and the students and teachers / staff’
members in schools and children and workers in the Anganwadi centres are using toilets facilities
when in the institutions
L There is no visible sign (sight or smell) of open defecation in the cities.
+ Overall cleanliness is maintained in the cities.
< City has a mechanism in place through which fines are imposed on people found defecating in the
open
As the campaign geared up in all the ULBs after launch of the Mission, many ULBs have declared
themselves ODF afier conducting internal verification following the published City/ Towa ODF
verification and certification protocol by Ministry of Housing and Urban Affairs, Government of India
{placed at Annexure-3) As indicated in the said Protocol, the State Government too is to inittalc a
verification process from the state level to substantiate the claims of the ULBs after their self-declaration as
ODF. 28 (twenty eight) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 7 {seven)
Districts of West Bengal namely, Bankura, Birbhum, Paschim MEdinipur, Purba Medinipur, Paschim
Bardhaman, Purba Bardhaman and Hooghly who have completed 90-100% construction of Individual
House Hold Latrin (IHHL), Community Toilet and Public Toilet have supposedly completed or to be
completed their respective targets and are waiting to be declared as ODF by the State Government.

Now, the Misston authority in the Urban Development & Municipal Affairs Department, Government of
West Bengal has decided to ascertain the actual status of the ODF and State level Facilitation,



Verification and Certification of ODF status in selected ULBs, through conduct of field verification to
assess the present situation for final declaration by the State Government. The State Government intends to

engage

independent agencies for conducting the above verification studies to ascertain the claim of

achievements (ODF status) made by the ULBs.

The intending bidders are requested to go through the ODF Protocol for detailed understanding of the
objectives, procedure and other details of ODF verification.

Requirements:

a)
b)

<)

d

€)

g2

Agency should have the capability to provide services for the work as specified above.

Should have adequate manpower and infrastructure (including computer hardware and software)
required for the job and must have physical presence with Office Address at Greater Kolkata at
least for last 2 (two) years.

Since the job is time bound, the Agency would be required to work within 60 days and in close
coordination with the Mission Office in State Urban Development Agency (SUDA).

Each agency shall have a senior functionary of their organization as Coordinator who would be
continuously in touch with the verification teams of the agency and ULBs as well as the State
Mission Office. The name and contact details of the Coordinator should be given to SUDA before
the actual field work is started.

Since the exercise will cover the selected ULBs in their entirety, sufficient manpower in the form
of Field Investigators and Supervisors wiil have (o be placed into operation.

Minimum qualification of the Supervisor should be at least graduate and that of the Field
Investigators should be 10+2 passed and all of them should be able to communicate effectively in
the local language.

Interested agencies may apply for participation before the undersigned along with necessary
documents in respect of following-

3. Technical Propasal

Covering letter

Organizational profile alongwith credential - nature of the organization, vision, mission, ebjective,

strategy, operational area, organization structure, expertise, area of work, key achievement

Office address proof

Audited Balance Sheet of the organization for the last three years.

All applicable, reguisite and mandatory documents like PAN, GST and TAN.

Approach & Methodology including work plan and manpower deployment.

Credentials i.¢. experience in undertaking similar nature of work in last 5 yrs.

1. Financial Proposal
¢ Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23

Districts of West Bengal has been divided in to three zones — Zone-1, Zone-II and
Zone-1I1, as detailed in Annexure-2.

¢ The participating bidders should quote the rate per ward for this Zone-IIT towards this
RfP.



Essential Credentials

a)

b)
<

d)

€)

£)

h)

i)
i)

The Agency should be a reputed organization having a minimum of 5 years experience in
monitoring and evaluation of a central or state sponsored Scheme.

Should have experience in analyzing and menitering reports.

The Agency should have experts /manpower proficient in all regional language(s)/local
languageq(s).

Should have demonstrated capacity to carry out structured evaluations of large scale projects
using both quantitative and qualitative approaches.

Should have the capacity to collect and analyze data from variety of sources at National,

State and local level.

Should have the capacity to prepare a feasible and comprehensive study design for evaluation,
with data collection tools and analytical framework in consuitation with the State Mission
Office.

Should have the capacity to structure data, create electronic databases, and develop output
resulis in appropriate formats.

Should have the Capacity to ensure logistic arrangement for site visits and data collection from

the field.
To have willingness to undertake the assignment in the given timeframe.

The agency must have physical presence with Office Address at Greater Kolkata.

Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
benefictaries, structured focused group discussion format, and tabulation plan and finalize 1t in
consultation with Department.

Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themselves as ODF im
near future by way of construction 100% IHHL/ CT/ PT ) may be allocated to the awarded
organizations.

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain ODF status (carly moming visit and cvening
visit may be required to get firsthand knowledge of the practice of open defecation or absence of it).
To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To interact with randomly selected citizens (especially the slum dwellers) , visit their houses, inspect
toilet facilities at the houschold level or the toilet where the members of such houscholds have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the houscholds at all times of requirement.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specific rectification ineasures.



e Once the rectifications is reported by the ULB authority, within three weeks from the date of receipt
of the first report, make a second visit to the identified ULB and ascertain if the ODF status has
finally been achieved.

»  Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF status, submit
a detailed report to the SUDA on the ODF status of the ULB in 2 hard copies and 3 compact discs.

»  The agency will keep SUDA updated of developments through periodic reports.

» The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.

Methodology for ODF Facilitation, Verification and Certification

Definitions and Necessary conditions:

A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person 1s found defecating in the open.

B. Necessary infrastructure and regulatory conditions to be achieved before declaring a city/ ward
as Open Defecation Free:

13 All households that have space to construct toilet, have constructed one.

2) All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3} All commercial areas have public toilets within a distance of 1 kilometer.

4) City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -
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Visit each and every ward.

interact with the citizens / households

Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited

Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.
Household without latrine or person practicing OD to be visited {(Snowball Method)

Identify the citizens in relation to their status of access to and usage of toilets

Mark the wards as Red, Yellow and Green

Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green.

After first level verification the agency should facilitate the ULB level consultation meet among

Red, and yellow wards.

Finally, after taking repeated rounds of field visit and follow up, certify individual wards as ODF
Develop and prepare all the data collection instruments, checklists, format, and tabulation plan as per
ODF protocol guideline of Gol and finalize it in consultation with SUDA,

Undertake the activities taking into consideration the process followed/adopted in the ULB,

Cross/back check data.

Prepare all reportts titme to time and share with the ULBs and SUDA.

Verification of ODF process documentation at each level

Case studies and Photograph



Methods:

Use of Structured / Semi structured questionnaires.
¢ Transact walk in the wards along with citizens/ SHGs for assessment and identify the OD areas
prevailing, if any.
Focused Group discussion / Rapid Participatory ODF Appraisal.
ODF /0D sites to be visited. (Snowball Method)
Morning visit to be done to see Open Defecation habits of the people.
Ward to be considered as unit

e L 4 2

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be
permitted in any form. Sub-contracting will lead to termination of contract and forfeiture of
Performance Guarantee in addition to any other actions for violation of ToR.

Time and Duration of Contract:

Duration of the study will be for a period of 60 (sixty) days from the date of award of the contract. The
work is to be initiated within 3 days from the date of award of the contract. The initial field verification,
interaction with citizen initial colour coding, feedback to administration, second verification afier any
required rectification and submission of interim report is to be completed within 60 (sixty) days from the
date of award of the contract positively. The final qualitative report may, however, be submitted within
15 days from the draft report.

Service to be provided by the client

« The Department would advise/write to the ULB authority for rendering necessary assistance for
undertaking the work.

Quoting of rates for the exercise

s Geographically the 23 Districts of West Bengal has been divided in to three zones — Zone-I, Zone-T1
and Zone-111.

s The participating bidders should quote the rate per ward for this Zone-Ill towards this RfP (as per
format enclosed at Annexure-2).

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be permitted
in any form. Sub-contracting will lead to termination of contract and forfeiture of Performance
Guarantee in addition to any other actions for violation of ToR.

Performance Security

¢ The bidder shall provide to the employer, a Performance Security amounting 10% (Ten percent) of the
total contract price for a period of 60 days or final bill payment in the form of a Bank Guarantee or fixed
Deposit Receipts in the name of State Urban Development Agency from a scheduled commercial bank
within 7days from the receipt of work order.



% On satisfactory completion of the entire work and after the final payment the amount retained as security
deposit (without interest) only will be released by this office.

Payment:

Payment of the Study Fees will be made in three installments.
* First instaliment 10% of the total fee will be paid on Submission of the Inception Report as
mobilization advance.
* Second instaliment 60% of the total fee will be paid on completion of work in all and on
submission of interim draft report.
o Third and final installment (30% of the total fee) to be paid on submission of final report with
evidence-based documentation and acceptance of the report by SUDA.

Deliverables

#» 17 Deliverable - Inception Report, after fifteen (15) days from the date of issue of work order:
Inception Report shall cover (i) survey designs (ii) format of the questionnaires (iii) specific work
plan with timeline and milestone and (iv) structure of the final report is to be presented to
Department and will be finalized by the department within a week after submission.

» 2" Deliverable - Draft Report: After completion of the first round of field visit to every village of
the district/s and analyzing primary and secondary data, the agency should submit a draft report of
the entire study within 45 days from the date of issue of work order and the draft report is to be
presented to departments for discussion and finalization of the same.

» 3" Deliverable - Presentation of Final Report, within 15 days from the date of submission of the
first report on getting approval of the draft report. Once the final report is received, the Mission will
seek a presentation on the study highlighting key findings and recommendations from the analysis.
Raw data are to be also submitted in CD,

The final report should be substantiated by photographs of the processes, facilities and initiatives in the
ULBs/ Wards verified as well as documentation of some of the best practices and deviations, if any.

Dispute

The decision of State Urban Development Agency shall be final and binding in all matters.

Director
State Urban Development Agency



Annexure-1

Status of IHHL construction for Zone-I111
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Zone-111
67792 ready for ODF
I | BANKURA Bishnupur 19 2200 5315 | 5100 96 | 2734 | 51 | centification
Bankura District Total | 1192 5315| S5100| 96 | 271341 51 |
ready for ODF
2 | BwBHUM Dubrsjpur 16 | 1684 | 38027 | 5491 | 2336| 94 | 1110] 45 | cenification
ready for ODF
3 | BIRBHUM Nalhati 16 % U4 3883 | 3883 | 100 | 3521 | 91 | certification
ready for ODF
4 | BIRBHUM Rampurhat e 16.23 57891 1541 1423 | 92 1423 | 92 | certification
ready for ODF
5 | BmBHUM Sainthia 16 | 10 | 4608 | 555! 1250| 100 | 1253 | 100 | certification
Birbhum District Total 181770 9165 8892 | 97 77| 82
PASCHIM ready for ODF
6 | MEDINPUR | Chandrakona 12 | 1658 | 262 | 1049 1040 100 | 695 | 67 | certification
PASCHIM ready for ODF
7 | MEDINPUR | Ghatal 7| 0w 1 700| 700| 100 | 648 | 93 | cenification
PASCHIM l'ﬂdy for ODF
s | MEDINPUR | Midnapore 33 | 1836 | 169127 | 3395 | 3078] 91 | s | 10 | comction
PASCHIM I'Eady for ODF
s | MEDDPUR | Ramijibanpur o VR o A 172 11721 100 | 1154 | 99 | centification
Paschim Medinipur District stois
Total 6284 | 5988 98 142 | 67
PURBA
10 | MEDINFPUR Contai 21 | 1425 | 912 500| 462 92 s{ 1 | State declared ODF
PURBA
i1 | MEDINPUR | Epra 14 ] 1721 | 30148 680 | 680] 100 | 680 | 100 | ready for ODF+
PURBA
12 { MEDINPUR | Haldia 29 | 10965 | 200352 | agy3| 2813 | 100 | 1323 { 47 | State declared ODF
PURBA Panskura
13 | MEDINIPUR s 18 17.04 57904 il Bia 100 | 3398 | 100 | Scate declared ODF
Purba Medinipur District SR 7391 | 7353
Total 98 | s4s | 62
Paschim 563570 ready for ODF
14 | BARDDHAMAN | Durgapur MC 43 154.2 30708 | 28647 | 93 | 6885 | 22 | cerufication
Paschim Bardhaman District i
Total 30708 | 28647 | 93 6385 | 22
Purba ready for ODF
15 | BARDDHAMAN | Barddhaman 35 | 263 1 314265 | 4666 | 7666 | 100 | 820 | 11 | certification
Purb: rcady for ODF
16 BARaDDHAMAN Dainhat o 104 24391 430 430 | 100 430 { 190 | certification
Purb
17 | BARDDHAMAN | Kaina 18 | 455 | 57066 462 | 462] 100 | 210} 45 | State declared ODF
Purba Bardhaman District 395722
Total 8558 | 85587 100 | 14s0 | 52
ready for ODF re-
** | sucHu Arambagh 19 | 3475 | 66175 | 3901 | 3566] 91 | 3566 | 91 | certification
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19 | HUGHLI Baidyabati 23 12.09 | 121081 632 610 97 367 | 58 | State declared ODF
20 | HUGHLI Champdany 22 6.59 | 111251 1765 | 1765 | 100 | 1433 | 81 | ready for ODF+
Chandannagore
21 ]
HUGHLI MC I aeta | 1eRer | ynged qa] el ol 7s | eeedesemione
22 | HUGHLI Dankuni 21 19.5 94966 1097 | 1097 | 100 | 1042 | 95 | ready for ODF+
Hooghly
= HUGHLI Chinsurah 8 Vizp | [1aTaae 710 6521 92 593 | 84 | State declared ODF
2 | guGHLI Konnagar 20 | 467 76152 47 471 100 41 | 87 | State declared ODF
25 | HUGHLI Rishra 23 648 | 124529 616 616 | 100 58 | 9 | State declared ODF
26 | HUGHLI Serampore 29 17.6 | 183339 557 557 | 100 | 496 | 89 | State declared ODF
27 | HUGHUI Tarakeswar 15 3.88 30947 810 810 | 100 | 690 | 85 | State declared ODF
Uttarpara
* | rucHur Kotrung il el o 183 | 183 | 100 | 149 | 81 | State declared ODF
Hooghly District Total 1311979 | 10462 | 10044 | 98 | 8543 | 76




Annexure-2

Price Bid Form for Zone-III

1 Name of Tender ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal

D, Tender Ref. MEMO : SUDA-313/2015/6534, Dated
19.09.2019

3 Name of Tenderer (Empanelled Agency)

4 Address of Agency for Communication
with email ID

5 | Name and address of person who is
authorised to sign bid document and

commit on behalf of the
tenderer with email ID

6 Statement of acceptance for performance Yes/ No
security

7 A | Consultancy fee per ward:( In INR

figure and in words) For Zone- [11

B | Taxes & Duties, if any in INR ( with pooox INR
each of the quoted rate)

Total

Signature of Tenderer with seal

Annexure-3

ODF Protocol Guideline.
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; M Gmail SBM Cell SUDA, WB <sbmcellsuda@gmail.com>

Re: Proposal for ODF verification in 13 ULBs of West Bengal

Nivedita <nivedita@qcin.org> 15 January 2020 at 11:52
To: Director SUDA <sbm.wbsuda@gmail.com>, "jolychaudhuriS@gmail.com” <jolychaudhuri9@gmail.com:>,
"sbmcellsuda@gmail.com" <sbmcellsuda@gmail.com>

Cc: vinod kumar jindal <vk jindal@nic.in>, naveen agarwal <agarwalnaveen2000@gmail.com=>,
"vaibhavrao@kpmg.com" <vaibhavrao@kpmg.com>, Ansh Mittal <ansh.mittal@gqcin.org>

Dear Sir,

As per our telephonic conversation, due to connectivity issues faced by ULBs in uploading the city profiles,
we will accept offline city profiles for ODF inspection.

Request you to kindly share the updated city profile in the attached excel format.

From: Nivedita

Sent: 04 January 2020 12:45

To: Director SUDA <sbm.wbsuda@gmail.com>; jolychaudhuri9@gmail.com; sbmcellsuda@gmail.com;
Director SUDA <sbm.wbsuda@gmail.com>

Cc: vinod kumar jindal <vk.jindal@nic.in>; naveen agarwal <agarwalnaveen2000@gmail.com>;
vaibhavrao@kpmg.com; Ansh Mittat <ansh.mittal@qcin.org>

Subject: Re: Proposal for ODF verification in 13 ULBs of West Bengal

Dear Sir/Madam,

Please find attached the target Achievement status for the requested ULBs.

Please note that the we require city profiles for ODF verification which should be updated on the common city profile
portal. Also, as a pre requisite, the ULBs must have fine mechanism in place.

Once, the city profiles are updated, we shali come for inspection,

For this purpose, if you require any kind of support, we would be happy to help you.

Regards,

1/15/2020, 12:03 PM



.p. Clry's Statictics and Details
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e Name of the Municipality/Municipal Corporation
__|¢u|3nwm District o R
No. of Wards o
Pepulation{2011) B
Current Population
Commissioner/ Chief Officer Name
{Contact Number i s
E-mail ID
Name of Nodal officer ———
Designation
Cantact Number
Mechanisrm of impaosing fine on apen
defecator?(Yes, No)
Fleasie Ao Lise ruws wherever Necesssry
2. Ward Coucilors
= B Name of Geographical |
Zone {ULB greater than 5
Lakhs Population -
§r. No Ward No Ward Name Name of Sub-zone{If any} Name of Zone North,South,East, West, for Name of Ward Councilor Declaration Submitted{Yes/No)
less than S Lakh
Population, North and
South Zone}
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3 Seif Help Group/NGO's/Community Based Organisation

Total No. of Self Heip Groups/NGO/Community

mwmuma Qrganisation




i
o ze.‘zuan of the Self Help m_.a_..__u\ J_mO\ﬂoEBc: ity Aakivans of the-Ongaiikation Wardb& WM Has the organization
- Based Organisation declared for ODF(Y/N
2
3
4 L
i
B
4. Schools{Govt/Private)
[Total Schools
[Has Stafffstudents/Principal declaration received{Y/N)
T bk e . . 5
T R snod o e po 5.5 of School Istl a Toilet in the Is there a mm.umﬂnm toilet for girls and Has all the school students/Staff/ principal
{Private/Govt) School {Y/N) boys in the School (Y/N) declared for ODF (Y/N)
2
WI _—
4
5
&
7
8
9
10
11
12
S =
13|
[5. Has city conducted any IEC/BCC Campaign on ODF in Last 1 year?(Yes/No) _
[No. of Campaigns conducted?
3 Campaigns in local Campaigns on Radio 4
3 I
Mode of 1EC/BCC Installed Banners/Hoardings — Ehsisssle House to House Campaigns Street Plays Others
Count
6. Details of Ct/Pt/IHHL
_ i Target in numbers Application Received Application Verified Constructed Uploaded on SBM Portal (Y/N}
[IHHL
Community toilet (Seats) NA NA
Public Toilet (Seats) NA NA




Amout of fine Collected(Tentative)

Aﬂ Is there a Mechanism of Collecting Fine for open defecation?(Yes/No)

-

_n. is there a railway Track Passing ~ﬂ.3ﬂnr ULB?(Yes, No)

9. Has resoiution of ODF Self-Declaration been publicly announced, inviting public feedback / objection within 15 days of announcement.{Yes/No)}

Was there any objections received?(Yes/No)

Has il the objections been resolved?{Yes/no)




City Profile for Declaration of cities Free of Open-Defecation

F_c. of Slum Area/Settlements near railway Tracks,Stations{Count)

1. List of Slum

List of Slum Area

S.Ne i
Location

Ward No

No. of Household in the Slum

No. of Households with
IHHL

No. of Shared Toilet

No. of Community Toilets/
Public Toilets in the Slum

AT L

olw|j~]id |

—

No. of Residential AreafArea near _.m:s.m.< Tracks,Stations(Count)

2. List of Residential Areas

List of Residential : o No. of Households with . No. of Community Toilets/
S.No i Ward No |No. of Household in the Residential area No. of Shared Toilet | Public Toilets in the Residential
Area Location {HHL
Area

1

2

3

4

5

6

7

8

9

10




No. of Major Commercial areas{Count}

1. List Of Major Commercial Areas

-3

S.No

Name of Notified
Commercial Areas

Ward No

No. of Constructed Public Toilet
in the Area

No. of Public Toilets under Construction in the
Area

QU |~wN|h|L|H |WinN]|—

-

No. of Vegetable Markets{Count)

2. List of Vegetable Markets

S.No

Name of Vegetable
Markets

Ward No

No. of Constructed Public Toilet
in the Area

No. of Public Toilets under Construction in the
Area

=R e R N R Ll B o Y

—




1. Community Toilet

Type of
S.No | List of Community Toilet Landmark Area(Slum,Residential,Commercial, Lake/Pond/River, Ward No
Any other)
1
2
3
4
5
~ s
7
8
2. Public Toilet
Type of
S.No List of Public Toilet Landmark Area(Slum,Residential,Commercial,Lake/Pond/River, Ward No
Any other)
1
2
3
4
5
6
7
3. Individual Household Laterines
5.NO Ward Zone Sub Zone APPLICANT FATHER/HUSBAND MOBILE NO.

[ e A R A R L




’. Community Toilet

—

. Type of
$.No | List of Community Toilet Landmark Area{Slum,Residential,Commercial,Lake/Pond/River, Ward No
Any other)
1
- i
s —_
4
5
6
7
8
2. Public Toilet
Type of
S.No List of Public Toilet Landmark Area(Slum,Residential,Commercial Lake/Pond/River, Ward No
Any other)

1
2
3
4
5

- <]
7

3. Individual Household Laterines
5.NO Ward Zone Sub Zone APPLICANT FATHER/HUSBAND MOBILE NO. ADDRESS
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‘ STATE,‘, URBAN DEVELOPMENT AGENCY
- TR O, G35-F 39, GiF9-9, Rum=s1a, F%re-100 You, sfEsaan
ILGUS BHAVAN”, H-C Block, Sector - 1II, Bidhannagar, Kolkata - 700 106, West Bengal

FhRmm VDA - 132 /204 |8 792

To
Sri V.K. Jindal
Joint Secretary and Mission Director, SBM(U),

Ministry of Housing and Urban Affairs,
Government of India

Sub: Proposal for ODF verification in 25 cities of West Bengal
Ref: This office letter no. SUDA-132/2016/7808 dated 06.12.2019

Sir,

In continuation of the memo under reference. | am 10 submit a list of 25 cities (st
enclosed) for ODF verification by QCIL.

Yours faithtully,

Enclo: As stated above w ‘LL‘\-\\‘\/“

(Director)

RS ¢ 39¢Y ¥809 [ ¢AY], FJIH ¢ 19¢b ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408 '



Proposed Cities for ODF verification and certification
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1 Nalhati|BIRBHUM 3883 3883| 100 | 7045 | 4502 | 4502 3982 103
2 Rampurhat|BIRBHUM 1541 142s] 92 | s257 | 1422 | 1399 1420 92
3 Sainthia{BIRBHUM 1250 1250] 100 | 1914 | 1250 | 1250 1252 100
4 Dinhata|COOCH BEHAR 1094 1094 100 ] 1142 { 1094 | 1094 1096! 100
5 raldibari|COOCH BEHAR 215 215 100 | 223 215 215 215| 100
6 Arambagh|HOOGHLY 3901 3601 92 | 3658 | 3563 | 3662 3602 92
7 Baidyabati|HOOGHLY 632 632 100 | 646 632 630 630| 100
8]  Hooghly Chinsurah|HOOGHLY 710 664| 94 713 625 625 624 88
9 Konnagar|HOOGHLY 47 47| 100 46 46 45 45 96
10 Tarakeswar|HOOGHLY 810 giol 100 | 698 690 690 688] 85
1 Nabadwip| NADIA 2454 2454( 100 | 2476 | 2454 | 2454 2454 100
12 Ranaghat|NADIA 1018 1018| 100 | 1187 | 1018 { 1018 1011} 99
13 Baduria|NORTH 24-PGS 1206 1206| 100 | 2272 | 1206 | 1206 1206| 100
14 Basirhat|NORTH 24-PGS 3150 3150| 100 | 12707 | 3099 | 3088 3070 97
15 Dum Dum|NORTH 24-PGS 280 280( 100 | 373 280 280 279| 100
16 Habra|NORTH 24-PGS 2310 2310| 100 | 2437 | 2357 | 2339 2304| 100
17 Kanchrapara|NORTH 24-PGS 704 704 100 | 1399 [ 722 689 702 100
18 New Barrackpore |NORTH 24-PGS 893 893| 100 { 1102 | 1099 [ 1099 8931 100
19 North Barrackpore|[NORTH 24-PG5 302 302| 100 301] 100
20 North Dum Dum|NORTH 24-PG5 332 332{ 100 | 2018 | 2001 | 2001 300 90
21 Taki{NORTH 24-PG5 815 815] 100 | 10766 | 810 808 802 98
22 Ramijibanpur | PASCHIM MEDINIPUR 1172 1207| 103 | 1223 | 1272 | 1172 1159 99
23 Contai| PURBA MEDINIPUR 500 662| 132 [ 795 5 0 2 2
24 Baruipur{SOUTH 24-PGS 377 376! 100 | 901 | 227 217 186 49
25 Rajpur-Sonarpur [SOUTH 24-PGS 7000 6684 95 | 5491 | 4729 | 4729 4782 68
Total| 36596 36014] 100| 72490| 35218} 35212| 33011 90
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STATE URBAN DEVELOPMENT AGENCY
RO BT, GB5-T 79, FFT-0, RuRweg, IEO-q00 Sou, AfR5TIR
“ILGUS BHAVAN”, H-C Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

lo
Sn V.K. Jindal
Joint Secretary and Mission Director, SBM(U),

Ministry of Housing and Urban Affairs,
Government of India

Sub: Proposal for ODF verification in 25 cities of West Bengal
Ref: This oftice letter no. SUDA-132 2016/7808 dated 06.12.2019

Sir,

[n continuation of the memo under reference. 1 am to submit a list of 25 cities (list
enclosed) for ODF verification by QCI.

Yours fa]lhl'ull)

Enclo: As stated above Mgﬁ\\\

(Director)

VASHE § 39y ¥80Y [ ¢avA, FIH ¢ 19¢b ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



Proposed Cities for ODF verification and certification

?.' ® o - & ) o

s | 2 |2} 2| & 2| & |%

3 £ £ o b a a o

- S I I - - O - B

Name of the ULB District ° g B .5 'g 5 E %

) 5] g o ] st

7 85 || 2 (28| =% |E

=1 S |5 8| 8| 8| & |3

E ® 4 < £ ®
1 Nalhati|BIRBHUM 3883 3883| 100 | 7046 | 4502 | 4502 3982 103
2 Rampurhat|BIRBHUM 1541 1425| 92 | 5257 | 1422 | 1399 1420| 92
3 Sainthia |[BIRBHUM 1250 1250 100 | 1914 | 1250 | 1250 1252 100
4 Dinhata{COOCH BEHAR 1094 1094| 100 | 1142 | 1094 | 1094 1096| 100
5 Haldibari|COOCH BEHAR 215 215) 100 | 223 | 215 215 215 100
6 Arambagh|HOQGHLY 3901 3601 92 | 3658 | 3563 | 3662 3602 92
7 Baidyabati| HOOGHLY 632 632| 100 | 646 | 632 630 630 100
8|  Hooghly Chinsurah| HOOGHLY 710 e64f 94 | 713 | 625 625 624| 88
g Konnagar|HOOGHLY 47 47| 100 46 46 45 45 96
10 Tarakeswar | HOOGHLY 810 810| 100 698 650 690 688 85
11 Nabadwip|NADIA 2454 2454} 100 | 2476 | 2454 | 2454 2454] 100
12 Ranaghat|NADIA 1018 1018| 100 | 1187 | 1018 | 1018 1011 99
13 Baduria|NORTH 24-PGS 1206 1206| 100 | 2272 | 1206 | 1206 1206 100
14 Basirhat|NORTH 24-PGS 3150 3150 100 | 12707 | 3099 | 3088 3070 97
15 Dum Dum|NORTH 24-PGS 280 280| 100 | 373 280 280 279 100
16 Habra|NORTH 24-PGS 2310|  2310| 100 | 2437 | 2357 | 2339 2304] 100
17 Kanchrapara|NORTH 24-PGS 704 704] 100 | 1399 | 722 689 02| 100
18 New Barrackpore|NORTH 24-PGS 893 853| 100 | 1102 | 1099 | 1099 893! 100
19]  North Barrackpore|NORTH 24-PGS 102 302| 100 301 100
20 North Dum Bum|NORTH 24-PGS 332 332 100 | 2018 | 2001 | 2001 300 90
21 Taki{NORTH 24-PGS 815 815{ 100 | 10766 | 810 808 802 98
22 Ramjibanpur {PASCHIM MEDINIPUR 1172 1207| 103 { 1223 | 1172 | 1172 1159 99
23 Contai{PURBA MEDINIPUR 500 662| 132 | 795 5 0 8 2
24 Baruipur|SOUTH 24-PGS 377 376| 100 | 6901 | 227 217 186| 49
25 Rajpur-Sonarpur |SOUTH 24-PGS 7000 6684 95 | 5491 | 4729 | av2g 4782 68
Total| 36596| 36014| 100| 72490| 35218 35212| 33011] 90
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To

Sri V. K. Jindal

Joint Secretary and Mission Director, SBM({U},
Ministry of Housing and Urban Affairs,

Govt. of India

Sub: Proposal for ODF verification in 25 cities of West Bengal
Ref: This office letter no. SUDA-132/2016/7808 dated 06.12.2019

Sir,

in continuation of the memo under Reference, | am cieested to submit a list of 25 ULBs (list
enclosed) for QDF verification by QCI.
Yours faithfully,

Enclo: as stated above

Director SUDA &
State Mission Director, SBM(U)
Govt. of West Bengal
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Proposed ULBs for ODF verification and certification
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Nalhati BIRBHUM 3200] 3883 3883| 100 | 7046 | 4s02 | 4502 4004| 100
7 |sainthia BIRBHUM 3498 1250)  1250| 100 | 1914 | 1250 | 1250 1252] 100
4" [Rampurhat BIRBHUM 1806 1541 1425| 92 | 5257 | 1422 | 1399 1420 92
4" |Dinhata COOCH BEHAR 786 1094 1094| 100 | 1147 | 1094 | 1094 1096| 100
<" |Haldibari COOCH BEHAR 414 215 215| 100 | 223 215 215 215| 100
\5-TBaidyabati HOOGHLY 1303 632 632 100 | 646 632 632 630 100
w7 {Konnagar HOOGHLY 409 47 47| 100 46 a6 45 45} 96
8 ITarakeswar HOOGHLY 910 810 810| 100 | 598 690 | 690 688 85
A" JArambagh HOOGHLY 32211 3901 3601] 92 | 3658 | 3563 | 3562 3601 92
o {Hooghly Chinsurah  |HOOGHLY 5355 710 664 94 | 713 625 625 624] 88
&7 [Nabadwip NADIA 2454 2454]  2454| 100 | 2476 | 2454 | 2454 2454 100
|17 |Ranaghat NADIA 603 1018 1018] 100 | 1187 | 1018 | 1018 1011} 99
J&{oum bum NORTH 24-PGS 394 280 280] 100 | 373 280 | 280 279| 100
+4 {Habra NORTH 24-PGS 2623 2310 2310| 100 | 2437 | 2357 | 2339 2304| 100
A5 [vew Barrackpore NORTH 24-PGS 1094 893 893| 100 { 1102 | 1099 | 1099 893! 100
L 16 [Baduria NORTH 24-PGS 1238 1206 1206| 100 | 2272 | 1206 | 1206 1206 100
17 |Basirhat NORTH 24-PGS 1553 3150  3150] 100 | 12707 | 3099 | 3088 3070 97
~1& JKanchrapara NORTH 24-PGS 1366 704 704{ 100 | 1399 | 722 68Y 702| 100
19 INorth Barrackpore NORTH 24-PGS 2132 302 302] w00 | 541 512 301 301 100
-70 |Taki NORTH 24-PGS 414 815 815| 100 | 10766 | 810 | 808 802 98
71 |North Dum Dum NCRTH 24-PGS 9217 332 332{ 100 | 2018 | 2001 | 2001 300 90
27 |Ramijibanpur PASCHIM MEDINIPUR| 1528 1172 1207 103 | 1223 | 1172 | 1172 1159 99
1 23 [Contai PURBA MEDINIPUR 462 500 662| 132 | 795 5 0 8 2
24 |Baruipur SOUTH 24-PGS 1856 377 376] 100 | 6901 | 227 217 185] 43
L 35 1Rajpur-Sonarpur SOUTH 24-PGS 23440 7000 6684| 95 | 5491 | 4729 | 4729 4782| 68
72276] 36596 36014 100[ 73031 35730| 35815| 33031 9o




1. Community Toilet

Type of
$.No |List of Community Toilet Landmark Area{Slum,Residential,Commercial Lake/Pond/Rive Ward No
r, Any other)
1
2
3
4
5
=]
7
8
2. Public Toilet
Type of
S.No List of Public Toilet Landmark Area{Slum,Residential,Commercial,Lake/Pond/Rive Ward No
1, Any other)
1
2
3
4
b
b
7
3. Individual Household Laterines
S.NO Ward Zone Sub Zone APPLICANT FATHER/HUSBAND MOBILE NO. ADDRESS

i~ || H]wn




1. Clty's Segicnics snd Desaills

Mame of the Musiciomiiny /Wysiciped Corperation

Kame of Disirict
Mo. of Wards
Popuiation] 1011}
Current Popularion
Commissianer Chie! O Name

Contact Numbes
E-maid 10
Name of Nodil officet

|Bgiigmeiton
Contact Namrbar
Wiechanis of ingptiigt fink on dpeiv
detecatorf{Yes, Mo}

Plzase Add the rows wherever necessary-

. Ward Coucliary
d ____; _____ i AH I —
Zone |ULB greates than §
1 Lakhs Popalution -
B, M Ward Na Ward Hame ‘Harms of Sub-rons|il say] Name af Tone Horth,South, Esst, West, for Narmng of Ward Councilar Deceration Sebmitbed|Tes/Ho}
¥ s than § Lakh
Popalition, Rorth und
South Tone)
i N x
4
]
& - —— e
5
&
2. 54 Help Group/ NGO/ Community Based Orgasisation
Total No. of Self Help Groups/ NGO/ Community
Based Organkstion
PN R —— B i Has the organization
$r.Ne 8 ddrass of Ward No Ward Nama ed for OOFY/N]
1
1
]
& —
s I
[ i
. Schools| GovifPrivete)
Total Schoaks ] ]
Fias Seal]studente] Prvcipal deciaeation recarved{T/HF ] |
Type of Schoal Is thvere 5 Tolkat i the 5 TN 3 Seysirate tolkrt fot girls ard Hus ¥l the sthool
BN Sepcotbg b T o {Privata/éon] schoo {1/N) Soys I the Schook (¥/N) ectarad for ODF V/N)
1
]
[
]
5
6!
7
A
El
|
1
13
13
[5-¥as_city comducted may FEC/ACL Campaign om OOF i Lamt L year?(Yes/Nol | | |
. ol Campaigns conducted? [ ]
Mode of FEC/BIC restnlied af¥ o RS0 | s 1o Honsie Street Mays thars
wowiphper |  Chennels
Cousi
6. Details of CL/PLHHL
* Target by umibers Kaciid Variied Constructad Uploadad on SEM Portat {¥/N)
HHL
ity tollet (Seaty) NA WA
Puklic Tollet ts) N HA
[F-ntherea of Collaciing Fia Tor apan defecation T Yes/Na) 1 |
[Acast of e CalloctwekTentative] [ 1
[5 7 T 8 by Frich Passing through GULBZ;Yas, Mo} I ]
i¥es/io)

W thers any uh]ecﬂnu-eoeiuﬁ?{\'ns]lnj

Has alk th been iYestina)
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City Profile for Declaration of cities Free of Open-Defecation

[No. of Slum Area/Settlemants near railway Tracks, Stations{Count)

1. List of Slum
5.No List of 5lum Area Ward No T S eyl Na. of Households with Ho. of Bhared Tollat No. of Commurnitv Toilets/ Public
Location IHHL Toilets in the S5lum
1
2
3
4
5
6
7
8
g
10

|No. of Residential Area/Ares near railway Tracks,Stations{Count)

2. List of Residential Areas

List of Residential

5.No
Area Location

Ward No

No. of Household in the Residential area

No. of Households with
IHHL

No. of Shared Toilet

No. of Community Toilets/ Pubiic
Toilets in the Residential Area

AD DO I~ |Oh LN | B il fr0 =

[y
[=]

3, Name the Open Defecation Vulnerable Points

Sr.No Location Name

Landmark

Type of Area(Slum, Residential, water
Body, Railway Track,Commercial
Area,Bus Stand,Others)

Name of Area

Ward No.

B o | ho L




[ No, of Major Commercial areas{Count) [ J

1. List Of Major Commercial Areas

Name of Notified No. of Constructed Public Toilet] No. of Public Tollets under Construction in the
S5.No Ward No
Commercial Areas in the Area Area
1
2
3
4
i
6
7
8
E)
10
[ No. of Vegetable Markets{Count)

2. List of Vegetable Markets

Name of Vegetable No. of Constructed Public Toilet| No. of Public Toilets under Construction in the
S.No Ward No
Markets in the Area Area
1
Z
3
4
5
6
7
B
9
10

3. List of Bus stands, Bus Station

No. of Constructed Public Toilet| No. of Public Toltets under Construction in the

.Ne | Name of Locati N
S ame of Locations | Ward No fithia Aika i

 jun | fur ng |

4, List of Religious Importance Place/Recreational Parks/Playgrounds

No. of Constructed Public Toilet| No. of Public Toilets under Construction in the

SNol N f L i Ward
o1 Name orLocstions | Ward No in the Area Area

i o wfng =

5. List of Water bodies including river, Lakes, ponds

No. of Public Toilets under

S.No | Name of Location | Location Ward No No. of Constructed Public Toilet in the Area
Construction in the Area

B B R D
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imail - ﬁe: Proposal for ODF verification in 13 ULBs of West Bengal https://mail.google.com/mail/u/37ik=1970082075& view=pt&sear...

of 2

M Gmail SBM Cell SUDA, WB <sbmcellsuda@gmail.com>

Re: Proposal for ODF verification in 13 ULBs of West Bengal

Nivedita <nivedita@aqcin.org> 4 January 2020 at 12:45
To: Director SUDA <sbm.wbsuda@gmail.com>, "jolychaudhuri9@gmail.com” <jolychaudhuriS@gmail.com>,
“sbmcellsuda@gmail.com” <sbmcellsuda@gmail.com>

Cc: vinod kumar jindal <vk jindal@nic.in>, naveen agarwal <agarwalnaveen2000@gmail.com>,
"vaibhavrao@kpmg.com” <vaibhavrao@kpmg.com>, Ansh Mittai <ansh.mittal@gqgcin.org>

Dear Sir/Madam,
Piease find attached the target Achievement status for the requested ULBs.

Please note that the we require city profiles for ODF verification which should be updated
on the common city profile portal. Also, as a pre requisite, the ULBs must have fine
mechanism in place.

Once, the city profiles are updated, we shall come for inspection.

For this purpose, if you require any kind of support, we would be happy to help you.
Regards,

Nivedita

Project Planning & Implementation Division (PPID)

Quality Council of India
+91 - 9909312088 | nivedita@qcin.org

From: Director SUDA <sbm.wbsuda@gmail.com>

Sent: Saturday, January 4, 2020 11:57 AM

To: Nivedita <nivedita@gqcin.org>

Subject: Fwd: Proposal for ODF verification in 13 ULBs of West Bengal

--------- Forwarded message ———-—-

From: Director SUDA <sbm.wbsuda@gmail.com>

Date: Tue, Dec 13, 2019 at 11:58 AM

Subject: Fwd: Proposatl for ODF verification in 13 ULBs of West Bengal
To: Nivedita <nivedita@qcin.org>, <sbmodf@qcin.org>

-=--m-m--- FOrwarded message ----—----
From: Director SUDA <sbm wbsuda@gmail.com>
Date: Fri, Dec 6, 2019 at 5:59 PM

1/15/2020, 11:39 AM




Current Under el
.. .m»n»» i) e Population qu«m...m Certification 90% Target Status {314 aoa..* Target Status Construction (33 Eo: for Nen- Rt
Certification 12-2019) {31-12-2019) ODF
Assessment Date 12-2019)
West Bengal Nadia Birnagar 30799 To be Inspected Target Achieved Target Achieved % Request Received by
Request Received by
West Bengal | South 24 Parganas Budge Budge 76837 To be Inspected Target Achieved Target Not Achieved 18 State
West Bengal Hooghiy Champdani 111251 Non OOF 12/13/2019 Target Achieved Target Achieved 0 No fine Ganga Town
Request Received by
West Bengal Hooghly Chandannagar 166867 Target Not Achieved | Target Not Achieved 1 State
West Bengal Nadia Cooper's Camp 23119 To be Inspected Target Achieved Target Achieved 0 Request Received by
1. Incomplete
. Request Received by
West Bengal | South 24 Parganas | Diamond Harbour 41802 Non ODF 12/14/2019 Target Achieved Target Achieved 8 Documentation
No Fine el
mechanism
Request Received by
West Bengal | North 24 Parganas Halisahar 125000 To be Inspected Target Achieved Target Not Achieved [} State
West Bengal | South 24 Parganas | Jaynagar Majilpur 25922 Ta be Inspected Target Achieved Target Achieved 8 Request Received by
West Bengal Nadia Krishnagar 181000 To be Inspected Target Achieved Target Achieved 3 Request Received by
West Bengal Cooch Behar Mathabhanga 23890 To be Inspected Target Achieved Target Achieved 0 Request Received by
West Bengal Cooch Behar Mekliganj 9127 To be Inspected Target Achieved Target Achieved 0 Request Received by
West Bengal | East Midnapore Panskura 57932 To be Inspected Target Achieved Target Achieved 2 Request Received by
Regquest Received by
West Bengal Hooghly Rishra 124577 To be Inspected Target Achieved Target Not Achieved 1 State
Request Received by
West Bengal Cooch Behar Tufanganj 20998 To be Inspected Target Achieved Target Not Achieved 4] State




Aley 517 S wieg) SUDA

STATE URBAN DEVELOPMENT AGENCY
AN BT, -1 T, (TP, YA, FAMB-00 Sou, sAfFpIen
_ILGUS BHAVAN”, H-C Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

: 06.12.2019
Fhaion 132/2016/7808 LLLLL PR,

To

Sri V.K. Jindal

Joint Secretary and Mission Director, SBM(U),
Ministry of Housing and Urban Affairs
Government of india

Sub: Proposal for ODF verification in 13 ULBs of West Bengal

Sir,

The State Government has deciared 70 cities of West Bengal as ODF, of which QCI has
already visited 28 ULBs for ODF verification earlier. Presently we have engaged one third party
agency in 81 ULBs for CDF facilitation, verification and sustainability checking.

The ODF verification agency will complete their task in 13 ULBs (List enclosed) sk within
10 December, 2019

Now, | am directed to inform you that QC! may visit these 13 ULBs after 15 December,
2019 for third party verification from your end.

Yours faithfully

Enclo: As stated above :%' M\L\ 19

(Director)

FAEIY ! 196Gy $80¢ [ G99, BITH 2 398y ¢boo
Tel . 2358 6403/5767, Fax - 2358 5800, E-mnail . whbsudadir@gmail.com
Account Section : 2358 6408
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To

Sri V.K. Jindal

Joint Secretary and Mission Director, SBM(U},
Ministry of Housing and Urban Affairs,
Government of India ¢ ()

Ref

Sir,

The State Government has decqucd 70 cities of West Bengal as ODF, of which QCI
has already visited 28 ULBs for ODF yerification earlier.

The enclosed list of the ULBY are ready for ODF verification within January, 2020,

Now. [ am directed to infgrm you that QCI may visit these ULBs after 15" of January,
2020 for third party verification from your end.

Yours faithfully,

(Director)

Enclo: As stated above
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Gmail - ODF and Protocol Compliance Status 13012020

71{12020
.

M Gmail Director SUDA <sbm.wbsuda@gmail.com>
ODF and Protocol Compliance Status 13012020

1 message

Chandreyee Das <chandreyee.das@gmail.com> Mon, Jan 13, 2020 at 2:22 PM

Reply-To: chandreyee.das@gmail.com
To: Director SUDA <sbm.wbsuda@gmail.com>
Cc: Swagata Bhattacharya <swagata bhattacharya1@gmail.com>

To
The Director,

SUDA, GOWRB

Dear Madam,

Piease find attached the Status report of 23 Municipalities including the list of 13 ( which was shared by you ) along
with the 9 ULBs which are nearly ready for verification and certification through facilitation ( which we are
continuously doing ). | will request you to kindly follow up with these.

in the meanwhiie we are also identifying another set of 20 ULBs which can be made ready for verification and
certification by next week.

With regards

Dr. Chandreyee Das

Development Consultant & Secretary, Hijli INSPIRATION
GC-1, 1st Floor, Sector-IIl, Salt Lake, Kolkata — 700 106
Phone: +91-33-23587241, 23592969

Mabile: +91-9830028496

Fax: +91-33-23349945

Email: chandreyee das@gmail.com; chandreyee.inspiration@gmail.com; info@inspiration-india org

Please don't | Iniess y

Declaimer

This email (including any attachments) is confidential and/or privileged.

It is to be used by the intended recipient only. Use of the information contained

in this email by anyone other than the intended recipient is strictly prohibited.

If you have received this message in error, please notify the sender immediaiely

and promptly destroy any record of this email. Finatly, the recipient should check

this email and any attachments for the presence of viruses. Hijli INSPIRATION is not liable

for any damage caused Dy any virus transmitted by this email,

https://mail.google comMmailiu/4 7ik=1c 11 b65cfd &view=pt&search=all&permthid=thread-f%3A1 655602456291541 5598&simpl=msg-1%3A16556024. 1/2



ODF and Protocol Compliance Status { 13-01-2020)

Sl ULB Protocol Compliance including Fine imposition Rectification in OD
‘ No. Public Validation spots -
[1 Konnanagar Other compliances in process- Pending No QD found
N7 expected to be complete within a
] couple of days
! T
2 Aishra Documents for 2016 non- Pending No 0D found
: traceable. Working afresh.
‘ Expected to be completed by this
Sl week R __}
f3— Baidyabati Nearing completion Done | Rectification
| ‘)/_‘ N | measures taken N
3 | Hooghly \)V Documents for 2016 non- Pending ' Measures being
Chinsurah traceable. Working afresh. ' taken for repair and
Expected to be completed by this ’ maintenance and
week addressing
] - o | vulnerable locations
I's handannagore Documents for 2016 non- Pending Sparse QG found .
{ traceable. Yet to start ULB taking initiative
documentation. However in 2018
| _l they had done a certification
_excluding schools N
E_ Tarakeswar y__ To be complete by this week | Done No oD |
¥ T_Arambag | To be complete by this week | Pending No oD -
'8 | Nabadwip J | Ali done Pending | Measures being
| l taken to address OD |
{ — Councillors have
| S S S 1 | been intimated
.:.«9’ | Cooper’s camp | “All done Pending | Measures being
| taken to address OD
- — Councillors have
been intimated
- T S — S f. —s R e —— JR—
,'/rb Birnagar Updating in progress- hence Pending | Measures being
Public Validation not done I | taken to address OD
ey Councillors have
{ | been intimated. Not
lL A o ; == L _in a very good state
r/ﬁA l Krishnanagar Updatmg in progress hence Pending | I1ssue of access in
| i Public Validation not done | different pockets |
| J mainly in Railway
J jurisdiction . Some
measures wer e ‘
‘ taken which was
demolished by the !
, Raitway Authgority '
; | Municipality trying to
address by providing
_— [ - | | Make-shift toilets.
12 Ranaghat | Updating in progress , Public Pending Sparse OD found

_ | validation yet to be e done



13 . Taki Updatmg in progress Public Done o
M ¥, | Validation done through Notice in
| | Dec. However has to be done ;
L | again | .
14 Baduria M Updatmg in progress School Done
|
| | updating yet to be done. Hence
J . Public validation in progress. S ]
150 Madhvawg%}f Updatmg in progress Pending |

Dum D
S

Nearly complete. Updatmg bemg J Done
done on 2018 status. Will be

ﬁsﬁarse oD found . ﬁ'

_SB;se OD found .

NoODfound

Municipality taking
action

Municipality taking
action

L o completed by this week | - . .
17 Haldibari\/ | In progress. Expected to be Wili be done by ‘ No 0D found *(

| ..;é/ completed by this week this week | _

| 18 | Dinhata In progress. Expected to be comple;gg__by this week | No OD found - ]

49 | Mekhligunj | In | progress. Expected to be  completed by this week | No OD found l

20 Mathabhanga i progress. Expected to be completed by th|s week L, [ 'No 0D found J
21 l Meeting pilanned tomorrow. Municipality was unable to/ reluctant to oganise [

=

7 |

TUHEUHJ?M )

Budge Budge

N

| done

_Mmeetings with stakeholders and help in Protocol Comphance checks

| Complete. Updatmg done on 2018 | Done
status. Councillors certification |

v

b

Joy_ﬁagar
Majilpur

Panskura QU | Expected to be complete by this Dhone——kresofutign

Complete. Updating done on 2018  Done
| status. Councillors certification '
done

! week | taken

J

l

|

OD found in 1 ward. ]
Measures being

| taken to address it
| OD found. Measures
| taken by ;
Municipality by
constructing new
community toilets
No 0D found

I |




Protocol Compliance including Public

Kanchrapara (M)

school

already in place

Verfication in process

§i No. Ward No Fine imposition Rectification in OD spots remarks
Validation
Other compliances in process except Verfiication, Imtimation and
; B!aon (M) X school Not imposed any fine. rectification in process
Other compliances in process except Vertitcation, intimation and
2 Gobardanga (M} )L school already in place rectification in process
WHer compliances in process except Vertiication, intimation and
)(? Habra (M) school already in place rectification in process
Other compliances in process except Vertiication, intimation and
% Ashokenagar Ka%l: school already in place rectification in process
»3/ Other compliances in process except Vertiication, intimation and
>Q Baduria (M) school already in place rectification in process
\')V Verfiication, Intimation and
% Basirhat (M) SHG, Scchool still pending already in place rectification in process
\)(/ Other compliances in process except Verfitcation, intimation and
W [vaki () school already in place rectification in process
nearly completed, documents of 2016
\;V and updated on 2018, further updation Verfiication, intimation and
ﬁ Dum Dum (M) ongeing . already In place rectification in process
\}0 Cther compliances in process except Verhication, Intimation and
ﬂ North DumDum (M) school and SHG Not imposed any fine. rectification In process
Other compliances in process except Verfiication, Intimation and
10 South DumDuM) school and SHG Not imposed any fine. rectification in process No
¢ inearly completed, documents of 2016, Verfilcation, intimation and
% New Barrackpore (M) further updation ongoing Not imposed any fine. rectification in process
z Verfiication, intimation and
ﬁlﬂadhyamgrarn (M)'r Not complied Not sure when fine can be imposed |rectification in process
Other compliances in process except Verfiication, intimation and
13 lgarasat {M) school and SHG already in place rectification in process
Other compliances In process except Verfilcation, intimaticn and
L Baranagar {M) p( school and SHG Not imposed any fine. rectification in process
Other compliances in process except Verfilcation, intimation and
15 Kamarhati (M) school and SHG Not imposed any fine. rectification in process
Other compliances in process except Vertiication, intimation and
16 lpaninati (M) school and SHG Not imposed any fine. rectification in process
- Other compliances in process except Verfiication, intimation and
Khardah (M) school and SHG Not imposed any fine. rectification in process
Other compliances in process except Verfiication, intimation and
% Titagarh (M) —[school and SHG rectification in process
19 k’f/’ Documents for 2016 available, ongoing Verfiication, intimation and
North Barrackpore (M} | process for 2019 neearly completed already in place rectification in process
Documents for 2016 available, ongoing
aﬁ] Barrackpore (M) process for 2019 neearly completed already in place Verfication in process
21 ‘A Cther compliances in process except
Bhatpara {M) school Not imposed any fine, Verfication in process
22 |Garulia (M) Al Not imposed any fine. Verfication in process No
23 |Halisahar (M) Verfication in process No
24 INaihati (M) o3 Verfication in process No
. /"7 /|other compliances in process except

7%6|Ramjibanpur (M) Completed Not done No visible signs of OD found
rd
26|Chandrakona (M) \R SHG due, expected after 20th January |Not done No visible signs of OD found
Other compliances in process except
26|Ghatal (M) school and SHG Not done No visible signs of OD found
Other compliances in process except
26|Medinipur (M) : school and SHG Not done No visible signs of OD found
¥4 Contai (M} Completed Not done Intimated to the ULB
i Other compliances in process except
28|Egra (M) school Not done intimated to the ULB
29|Haldia Not inititaed by the ULB , reluctant Not done No visible signs of OD found




B sia — Protocol Compliance including Public Fine imposition Rectification in OD spots remarks
5 Validation
Other compliances in process except Visible signs of OD found.
29 Usrpara school Not done Rectification due
30|Srirampur Not yet completed Protocol complianceiNot done No visible signs of OD found
Visible signs of OD found.
31| Dankuni Not yet completed Protocol compliance|Not done Rectification due
Visible signs of 0D found.
32|Chandernagore Not yet completed Protocol compliance|Not done Rectification due
[}
33|Champdany Ongoing Imposed by the ULB No visible signs of OD found
34| Tufangunj ULB reluctant Not done
35 Protocol compliance nearing
Nalhati (M) _ |completien Imposed by the ULB Intimated to the ULB
36 Protocol compliance nearing
Rampurhat (M} completion Not done Intimated to the ULB
a9 Protocol compliance nearing
Sainthia (M) completion Not done No visible signs of OD found
38 X . .

Dubrajpur {M) Protocol compliance due Not done No visible signs of OD found
39|Dainhat (M) Protocol compliance due Not done No visible signs of OD found
40]Kalna (M) Protocol compliance due Not done Na visible signs of OD found

y /|Protocol compliance nearing
)q Rajpur Sonarpur (MW completion Not done
4
0{/ Protocol compliance nearing
)& Baruipur {M) completion Not done
Protocol compliance nearing
t "1
Hlaynagar Mazilpur (M) |completion Not done
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111412020 Gmail - ODF and Protocol Compliance Status 13012020
M Omali Director SUDA <sbm.wbsuda@gmail.com>
ODF and Protocol Compliance Status 13012020
1 message
Chandreyee Das <chandreyee.das@gmail.com> Mon, Jan 13, 2020 at 2:22 PM

Reply-To: chandreyee.das@gmail.com
To: Director SUDA <sbm.wbsuda@gmail.com>
Cc: Swagata Bhattacharya <swagata.bhattacharya1@gmail.com>

To
The Director,

SUDA, GOWB

Dear Madam,

Please find attached the Status report of 23 Municipalities including the list of 13 { which was shared by you ) along
with the 8 ULBs which are nearly ready for verification and certification through facilitation { which we are
continuously doing ). i will request you to kindly follow up with these.,

in the meanwhile we are also identifying another set of 20 ULBs which can be made ready for verification and
certification by next week.

With regards

Dr. Chandreyee Das

Development Consuitant & Secretary, Hijli INSPIRATION
GC-1, 1st Fioor, Sector-ili, Salt Lake, Kolkata — 700 106
Phone: +91-33-23587241, 23592969

Mobile: +91-9830028496

Fax: +91-33-23349945

Email: Chandreyee.das@gmail.com; chandreyee.inspiraticn@gmail.com: info@inspiration-india.org

Declaimer

This email (including any attachments) is confidential and/or privileged

ILis to be used by the inten;:led recipient anly. Use of the information contained

in this email by anyone other than the intended recipient is strictiy prohibited.

if you have received this message in error, please notify the sender immediatety

and promptly destroy any record of this emait. Finally, the recipient should check

this email and any attachments for the presence of viruses. Hijli INSPIRATION is not liable

for any damage caused by any virus transmitted by this email. :

hitps:/imail.google comimailiuf1?ik=1c11 b6Scfa&view=pt&search =all&permthid=thread-f%3A 165560245629 1541 559&simpi=msg-f%3A16556024 .. 1/2




ODF and Protocol Compliance Status ( 13-01-2020)

sl ULB Protocol Compliance including Fine imposition Rectification in OD
Na. Public Validation spots
1 Konnanagar Other compliances in process- Pending No 0D found
expected to be complete within a |
s couple of days . ! |
| 2 I Rishra Documents for 2016 non- _: Pending | No OD found '
traceable. Working afresh.
Expected to be completed by this ’
o week B - -
'3 | Baidyabati Nearing completion Done T Rectification
7 | measures taken
| 4 Hooghly Documents for 2016 non- Pending ‘ Measures being
Chinsurah traceable. Working afresh. taken for repair and
Expected to be completed by this maintenance and
week addressing
S B - vulnerable [ocations
5 Chandannagore | Documents for 2016 non- Pending Sparse OD found .
traceable. Yet to start ULB taking initiative
documentation. However in 2018
f they had done a certification
L : excludingschools B - L |
6 | Tarakeswar To be complete by this week | Done |NoOD |
(7 | Arambag | To be complete by this week Pending ,NoOD
| 8 ’_I\]abadwip Ali done TPending | Measures being
| taken to address OD
~ Councillors have
1 ] - 7 [ ! Lpg_en intimated
9 Cooper's camp | All done | Pending Measures being
‘ | taken to address QD
| — Councillors have
been intimated
10 | Birnagar i Upﬁg in progress- hence + Pending . Measurﬁing |
Public Validation not done | taken to address OD
| | | = Counciliors have
| | been intimated. Not
I 7 P B - | in a very good state
11 | Krishnanagar I Updating in progress- hence Pending | Issue of access in
| Public Validation not done - different pockets
| mainly in Railway
| jurisdiction . Some
, measures wer e
taken which was
demolished by the
l | Railway Authority
Municipality trying to
address by providing
- WS | — | make-shift toilets.
,' 12 | Ranaghat Updating in progress , Public Pending Sparse OD found. |

L\Lalidatior_l yet to be done

S

_ULB taking action



| Taki [ Updating in progress . Public Done | Sparse 0D found .
Validation done through Notice in | Municipality taking
Dec. However has to be done action
- | again. — iz
Baduria Updatlng in progress. School Done Sparse OD found .
updating yet to be done. Hence Municipality taking
| Public validation in progress. action
| 15 | Madhyamgram | Updating in progress | Pending | No OD found
16 Dum Dum Nearly complete. Updating being Done
I , done on 2018 status. Will be
o completed by this week
17 Haldibari In progress. Expected to be Will be done by No 0D found
completed by this week this week
18 Dinhata In progress. Expected to be completed by this week No 0D found
19 | Mekhligunj in progress. Expected to be completed by this week No OD found
20 | Mathabhanga | In In progress. Expected to be completed by this week | No OD found
21 | Tungunj Meeting planned tomorrow. Municipality was unable to/ reluctant to oganise ﬁ
meetings with stakeholders and help i in Protocol Compliance checks
22 Budge Budge Complete. Updating done on 2018 Done OD found in 1 ward.
status. Councillors certification Measures being
| | done taken to address it
| Joy Nagar Complete. Updating done on 2018 | Done | OD found. Measures
| Majitpur status. Councillors certification taken by
done ' Municipality by
constructing new
. i o I - | community toilets |
23 Panskura Expected to be complete by this ' Done - resolution | No OD found

week

| taken
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® STATE URBAN DEVELOPMENT AGENCY
“TEI BT, W35-71 3T, GTER-0, Rumasa, saol-100 You, AfEsTas
“ILGUS BHAVAN”, H-C Block, Sector - [1I, Bidhannagar, Kolkata - 700 106, West Bengal

-132/2016/ 7808 06.12.2019
:ﬁﬁras:%%,.l. ..... /01/ .................. . S S

To

Sri V.K. Jindal

Joint Secretary and Mission Director, SBM(U),
Ministry of Housing and Urban Affairs
Government of India

Sub: Proposal for ODF verification in 13 ULBs of West Bengal

Sir;

The State Government has declared 70 cities of West Bengal as ODF, of which QCl has
already visited 28 ULBs for ODF verification earlier. Presently we have engaged one third party
agency in 81 ULBs for ODF facilitation, verification and sustainability checking.

The ODF verification agency will complete their task in 13 ULBs (List enclosed) &=k within
10 December, 2019

Now, | am directed to inform you that QCI may visit these 13 ULBs after 15 December,
2019 for third party verification from your end.

Yours faithfully

Enclo: As stated above &@J{ M\‘)\lﬂ
{Director)

VASH § 0¢b Y809 / ¢A¥A, Y & 39¢b @b oo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



Proposed ULBs for ODF verification and certification
] L Initial mmq._mm.. No of IHHL % of Constn | ApplicationRe | Application | Application | Final Photo | % of Photo
No Rarw.aF e 1 DI Target i St Completed cived Verified Approved Uploaded uploaded
Target | Completed

1|Mekhliganj COOCH BEHAR 541 402 402 100 408 402 402 402 100
| _2]Tufanganj COOCH BEHAR 51 531 531 100 559 535 535 531 100
3|Rishra HOOGHLY 1716 616 616 100 82 71 59 58 9
4|Birnagar NADIA 1323 1323 1323 100 1333 1325 1324 1328 100
S|Cooper's Camp NADIA 534 1213 1213 100 648 547 547 595 49
b|Krishnanagar NADIA 1736 1835 1835 100 1713 0 0 1569 86
7|Halisahar NORTH 24-PGS 4502 169 169 100 289 184 184 169 100
m Panskura PURBA MEDINIPUR 1473 3398 3398 100 3431 3383 3383 3398 100
9|Budge Budge SOUTH 24-PGS 2707 977 977 100 1323 779 777 748 77
10|Diamond Harbour SOUTH 24-PGS 896 1595 1595 100 1948 1368 1183 1664 104
11|Jainagar-Mazilpur SOUTH 24-PGS 2796 1677 1677 100 10334 361 313 469 28
12|Mathabhanga COOCH BEHAR 1403 1296 1292 100 1505 1285 1285 1292 100
13|Chandannagore MC |HOOGHLY 2860 144 141 98 133 124 124 108 75
Total| 22538 15176 15169| 58.9821829 23706 10364 10116 12331 47
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'NAVEEN KUMAR AGARWAL a;ﬂﬂﬂmm _
ADDITIONAL MISSION DIRECTOR — S o o
SWACHH BHARAT MISSION

Tel: 23062374, Mcb.: 09870162277
email: agarwalnaveen2000@gmail.com

GOVERNMENT OF INDIA

NIRMAN BHAWAN

MINISTRY OF HOUSING AND URBAN AFFAIRS

¢ faeeli-110011, T@ 20

New Delhi-110011, Dated the 20
D.0. No.15/55/2017-SBM-1 29t November, 2018
Dear Sir,

As you are aware, the Ministry of Housing and Urban Affairs has recently launched
a dedicated portal for managing requests pertaining to Open Defecation Free
assessments. The portal can be accessed through the URL: www.swachhodfurban.org

2. In this regard, it has been observed that 42 ULBs (Annexure- 1) have requested
for ODF assessments to be conducted of which only 1 ULB have submitted their city
profile/pre-assessment form on the portal but have been rejected as the eligibility criteria
for construction of IHHL for 90% approved applications and 90% target of CT/PT has not
been met and remaining 41 ULBs have not yet submitted any data on the portal. This is
resulting in a delay for scheduling the assessments.

3. | request your personal intervention in ensuring that ULBs in your State submit
requests and city profile on the ODF portal only. Going forward any request/information
sent through email/letter shall not be considered for assessment.

| look forward to your support for making Swachh Bharat Mission a success.

Yours S @cerely

(Naveen Kumar Agarwal)

To: Mission Director (SBM-U), West Bengal

Cc:

1. Principal Secretary, Urban Development, Government of West Bengal
2. Joint Secretary - MoHUA



Annexure 1

QCI Status
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S STATE URBAN DEVELOPMENT AGENCY
TN O, G25-F1 3, TBT-0, Ruwate, FFFIS-100 You, AfiEAIH
“ILGUS BHAVAN”, H-C Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

Ffie W .SUDA-.232/2016/.6540

From. The Director

To. SIGNET MEDIA SERVICE PVT. LTD.

Merlin Warden Lakeview

wifed 3.02:2019 ..

104 Bidhan Nagar Road, 1st Floor, Block 1, Unit No - F & G,

Kolkata - 700067

Sub: Publication of advertisement

Sir,

| am to send herewith advertisement matter which is to be published in the

following publication dated 20 September, 2019 positively in black & white as

mentioned against the corresponding name of the newspapers at the rate

approved by the Information & Cultural Affairs Department, Government of West

Bengal with admissible tax.

Name of the Publication Date of Publication Type
Sangbad Pratidin (All) 20.09.2019 Black & White
Times of India (All) 20.09.2018 Black & White
Bartaman (All) - 20.09.2019 Black & White
Akhbar —e Mashrique 20.09.2019 Black & White
Sunmarg (All) 20.09.2019 Black & White
Uttarbanga Sangbad 20.09.2019 Black & White

Yours faithfully

MY e

Directoy

ASY 2 0¢b L80Y [ VA, TN & Y9eb ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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0O No. 20/1/2016-5BM-| 22" October, 2019

Dear SirfMadam.

As part of its continuing efforts to encourage cities to improve the status of urban sanitation
under the ambit of Swachh Bharat Mission {Urban). the Ministry of Housing and Urban Affairs
(MoHUA) had released the ODF, ODF+ and ODF ++ protocols to adjudge the Urban Local Bodies
(ULBs) on parameters of sustainable sanitation

2. Till date 4121 ULBs have been certified as ODF, 570 ULBs as ODF+ and 228 ULBs as
ODF++ The recently concluded Swachh Survekshan 2019 has given an impelus to Urban Local
Bodies for improving sanitation standards n the city.

3. Going forward. certain amendments are being made in these protocols as below

{ij ULBs which are applying for ODF, ODF+ or QDF ++ assessment or recertification
need to ensure that no IHHL, CT/PT should be ‘under construction’ on the SBM
portal. In addition to this. 100 % of the toilets should be constructed as per target and
the progress should be refiected on the SBM Pontal

(1) For QDF++, the ULBs need to ensure that

a Bye laws provide for Scheduled desludging of all septic tanks !0 be conducted at
least once in every three years The ULBs need to maintain a record of all
establishments/households which have septic tanks with or withoul soak pits to ensure
scheduled desludging along with the operator who has done desludging for
particular septic tank.

b. Interim measures such as Deep Row Entrenchment, Sludge Drying Beds elc
shall be considered as disposal of all faecal sludge generated in case of ULB having
population less than 20.000 provided (1) 1t has taken due safety precautions to ensure
that underground water does not get contaminated, and (1) has approved plan to
construct FSTP/ STP either on its own or on cluster basis.

Detailed guidelines will be issued separalety
4. | would request your support in ensuring that all your cities are certified as ODF++

With regards.
Yours sincerety

1 |
\ Kigdndled
(V.Ktlj'ldall

To:
State Mission Directors. SBM (Urban)- All States and UTs
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1* phase ULBs selected for ODF verification and Certification

NamEI: the-ﬁ_Bi

SI No. District o e

1 COOCH BEHAR - MATHABHANGA ]

2 COOCH BEHAR TUFANGANIJ )

3 COOCH BEHAR B DINHATA

4 COOCH BEHAR MEKLIGAN] |

5 COOCH BEHAR | HALDIBARI B

6 NADIA - | BIRNAGAR

7 NADIA " | COOPER'S CAMP

8 NADIA KRISHNANAGAR

9 NADIA . o NABADWIP B

10 | HOWRAH ULUBERIA B N

11 'NORTH 24-PARGANAS "BARASAT B - B

12 NORTH 24-PARGANAS | BARRACKPORE ]

13 NORTH 24-PARGANAS HABRA - ]

14 NORTH 24-PARGANAS HALISAHAR

15 NORTH 24-PARGANAS MADHYAMGRAM ]

16 NORTH 24-PARGANAS BONGAON o ]

17 | SOUTH24-PARGANAS | BARUIPUR i ' |

18 SOUTH 24-PARGANAS BUDGE BUDGE -

19 SOUTH 24-PARGANAS DIAMOND HARBOUR |

20 SOUTH 24-PARGANAS | JAINAGAR-MAZILPUR =

21 SOUTH 24-PARGANAS | MAHESHTALA o E

22 SOUTH 24-PARGANAS RAJPUR-SONARPUR i

23 BANKURA BISHNUPUR - ':

24  BIRBHUM DUBRAJPUR - 1
125 BIRBHUM . NALHATI K

26 BIRBHUM [ RAMPURHAT ]

27 | BIRBHUM | SAINTHIA ]

28 ' PASCHIM MEDINIPUR CHANDRAKONA

29 PASCHIM MEDINIPUR ~ | GHATAL

30 PASCHIM MEDINIPUR MIDNAPORE

31 PASCHIM MEDINIPUR RAMJIBANPUR

32| PURBAMEDINIPUR |coNTAl

33 PURBA MEDINIPUR EGRA i

34 PURBA MEDINIPUR HALDIA |

35 PURBA MEDINIPUR ~ | PANSKURA I

36 Purba BARDDHAMAN " | BARDDHAMAN

37 Purba BARDDHAMAN DAINHAT

38 Purba BARDDHAMAN KALNA .
39 |HUGHLI | BAIDYABATL -
40 HUGHLI CHAMPDANY |
41 HUGHLI JF@WDANNAGQ_R;: Mc

42 HUGHLI DANKUNI |

43 HUGHLI HOOGHLYCHINSURAH 4]
44 HUGHLI | RISHRA _
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12/2/2019 Gmail - Assessment Reports | West Bengal (Certification}

- -

r 1 C'ﬂ“é il Director SUDA <sbm.wbsuda@gmail.com>

Assessment Reports | West Bengal (Certification)
3 messages

Somesh Bisht <someshbist@aqcin.org> Sat, Aug 4, 2018 at 2:30 PM
To: "Director, SUDA" <sbm.wbsuda@gmail.com>
Cc: SBM-ODF <sbmodf@qcin.org>, Anjali Chauhan <anjali@qcin.org>

Dear Sir,
Greetings from Quality Council of India!

Piease find attached the SBM-ODF report for your reference. Request you to kindly give us confirmation of the same.
Since we have to meet the SLA committed to the Ministry, in case we do not receive the confirmation within 2
working days, we will consider it as an approval as we have to further update the status on the Dashboard.

Request you to contact the undersigned for any queries with a copy to sbmodf@aqcin.org and
ankit_tulsyan@qcin.org. We shall be glad to be of any assistance.

Happy to help you.

Regards

Somesh Bisht

Project Planning and Implementation Division
Quality Council of India

+91-9599001819

Y st evin s SBM-ODF 3 cllowing

15 attachments

#) 30Jul18_Haldibari_WB_N.PDF
269K

) 16Jul18_Barrackpore_WB_O.PDF

https://mail google.com/mail/u/1?ik=1c11b65cf4&view=pt&search=all&permthid=thread-f%3A1607858377613167777&simpl=msg-f%3A16078583... 1/3

https://mail.google.com/mail/u/1 ?ik=1c11b65cf4&view=pt&search=ali&permthid=thread-{%3A 16078583776 13167777 &simpl=msg-{%3A16(78583... 2/3
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STATE URBAN DEVELOPMENT AGENCY
“BENm GT, G35-F 7%, TR0, Rae, IAFIL-a00 You, AN
“ILGUS BHAVAN?, H-C Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

) 145 B alf.
st SR AARIAM/P) 115 wfn 2224.22

From : Director, SUDA &
State Mission Director, SBM (U)

To : Joint Secretary &
Mission Director, SBM (U)
Ministry of Urban Development,
Government of india’
Sub: Declaration of ODF of the Cities
Sir,
This is to inform you that following the protocol for declaring Open Defecation Free
status as communicated vide D. 0. no, Z-11021/04/2016-SBM-Il dated 16.03.2016, State

Government has declared 70 cities as ODF. Name of the Cities is enclosed.

This is for your kind information.

Yours faithfully,

Enclo: As stated above. - f{@{:
—=2,aiRt dU0Ve ol
LA
Director, SUDA &

State Mission Director, SBm{u)

YAGTE § 20¢Y $80© / ¢uq, WH § 30¢Y ¢boo

Tel ;: 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



'y ULBs declared as ODF
District Si. No. Name of Urban Local Body

East Midnapore 1 Tamluk Municipality
tast Midnapore 2 Panskura Municipality
East Midnapore 3 Contai Municipality
East Midnapore | Egra Municipality
East Midnapore 5 Haldia Municipality
Hooghly 6 Chandannagar Municipal Corporation
Hooghly T Hooghly Chinsurah Municipality
Hooghly 8 Bansberia Municipality
Hooghly 9 Serampore Municipality
Hooghly 10  |Baidyabati Municipality
Hooghly 11  |Champdany Municipality
Hooghly 12 |Bhadreswar Municipality
Hooghly 13  |Rishra Municipality
Hooghly 14 [Konnagar Municipality
Hooghly 15 Uttarpara-Kotrung Municipality
Hooghly 16  |Arambagh Municipality
Hooghly 17  |Tarakeswar Municipality
Hooghly 18  iDankuni Municipality
North 24 Parganas 15 |Bidhannagar Municipal Corporation
North 24 Parganas 20  |Ashokenagar-Kalyangarh Municipality
North 24 Parganas 21 Baduria Municipality
North 24 Parganas 22  |Baranagar Municipality
North 24 Parganas 23 Barasat Municipality
North 24 Parganas 24  |Barrackpore Municipality
North 24 Parganas 25  |Basirhat Municipaiity
North 24 Parganas 26 |Bhatpara Municipality
North 24 Parganas 27 [Bangaon Municipality
North 24 Parganas 28  |Dum Dum Municipality
North 24 Parganas 29  |Garulia Municipality
North 24 Parganas 30 |Gobardanga Municipality
North 24 Parganas 31 Habra Municipality
North 24 Parganas 32 [Halisahar Municipality
North 24 Parganas 33  [Kamarhati Municipality
North 24 Parganas 34  |Kanchrapara Municipality
North 24 Parganas 35 |Khardah Municipality
North 24 Parganas 36  [Madhyamgram Municipality
North 24 Parganas 37  {Naihati Municipality
North 24 Parganas 38 |New Barrackpaore Municipality
North 24 Parganas 39  |North Barrackpore Municipality
North 24 Parganas 40  INorth Dum Dum Municipality
North 24 Parganas 41 Panihati Municipality
North 24 Parganas 42 |South Dum Dum Municipality
North 24 Parganas 43  |Taki Municipality
North 24 Parganas 44 |Titagarh Municipaiity
South 24 Parganas 45  [Budge Budge Municipaiity ]
South 24 Parganas 46 Rajpur-Sonarpur Municipality




‘\\)
L4

ULBs declared as ODF

°

District

Sl. Na.

Name of Urban Local Body

South 24 Parganas

47

Baruipur Municipality

South 24 Parganas 48  |Joynagar-Mazilpur Municipality
South 24 Parganas 49  |Diamond-Harbour Municipality
South 24 Parganas 50 |Maheshtala Municipality =
South 24 Parganas 51 {Pujali Municipality

East Burdwan 52 |Kalna Municipality

East Burdwan 53 Katwa Municipality

East Burdwan 54  |Memari Municipality

Nadia 55  |Krishnagar Municipality

Nadia 56 |Nabadwip Municipality

Nadia 57  {Santipur Municipality

Nadla 58 |Ranaghat Municipality

Nadia 59 |Birnagar Municipality

Nadia 60 |Chakdah Municipality

Nadia 61 |Kalyani Municipality

Nadia 62  |Gayeshpur Municipality

Nadia 63 [Taherpur Notified Area

Nadia 64 |Coopers' Camp Notified Area
Cooch Behar 65  |Cooch Behar Municipality
Cooch Behar 66 {Dinhata Municipality

Cooch Behar 67 |Mathabhanga Municipality
Coach Behar 68 |Mekliganj Municipality

Cooch Behar 69 |Haldibari Municipality

Cooch Behar 70  |Tufanganj Municipality




of Municipalities for ist phase survey https://mail.google.com/mail/v/07ik=1c11b65cfi& view=pt&searc...

v
M Gmail Director SUDA <sbm.wbsuda@gmail.com>
List of Municipalities for 1st phase survey

4 messages

Uttam Dey <uttamdey17@gmail.com> Thu, Nov 28, 2019 at 3:34 PM

To: Director SUDA <sbm.whsuda@gmail.com>
Cc: chandreyee.inspiration@gmail.com, Swagata Bhattacharya <swagata.bhattacharya1@gmail.com>

Dear Madam,

Please find attachment of 1st phase Municipalities selected for ODF Verification and Certification as per your
requirement.

Waiting for your acknowledgement.
Thanking you

Uttam Dey

Programme Coordinator

Hijli INSPIRATION

GC-1, 1st Floor, Sector-ll, Salt Lake, Kolkata - 700 106
Phone: +91-33.23587241, 23502969

Mobile: +91-9830525457/ 8777795173
Fax: +91-33-23349945

T — PRS- p—

-5.33_] 1st phase ULBs selected for ODF verification and Certification.docx
14K

Swagata Bhattacharya <swagata.bhattacharyal@gmail.com> Thu, Nov 28, 2019 at 5:32 PM
To: sbm.wbsuda@gmail.com

---------- Forwarded message -—--—-

From: Uttam Dey <uttamdey17@gmail.com>

Date: Thu, Nov 28, 2019 at 3:35 PM

Subject: List of Municipalities for 1st phase survey

To: Director SUDA <sbm.wbsuda@gmail.com>

Cc: <chandreyee.inspiration@gmail.com>, Swagata Bhattacharya <swagata bhattacharya1@gmail.com>

Dear Madam,

Please find attachment of 1st phase Municipalities selected for ODF Verification and Certification as per your
requirement,

of 4 11/29/2019, 11:55 AM



1* phase ULBs selected for ODF verification and Certification

St No, District Name of the ULB
I COOCH BEHAR MATHABHANGA
2 COOCH BEHAR TUFANGANI]
3 COOCH BEHAR DINHATA
4 COOCH BEHAR MEKLIGANIJ
5 COOCH BEHAR HALDIBARI
6 NADIA BIRNAGAR
7 NADIA COOPER'S CAMP
8 NADIA KRISHNANAGAR
9 NADIA NABADWIP
10 HOWRAH ULUBERIA
[} NORTH 24-PARGANAS BARASAT
12 NORTH 24-PARGANAS BARRACKPORE
13 NORTH 24-PARGANAS HABRA
14 NORTH 24-PARGANAS HALISAHAR
15 NORTH 24-PARGANAS MADHYAMGRAM
16 NORTH 24-PARGANAS BONGAON
17 SOUTH 24-PARGANAS BARUIPUR
18 SOUTH 24-PARGANAS BUDGE BUDGE
19 SOUTH 24-PARGANAS DIAMOND HARBOUR
20 SOUTH 24-PARGANAS JAINAGAR-MAZILPUR
21 SOUTH 24-PARGANAS MAHESHTALA
22 SOUTH 24-PARGANAS RAJPUR-SONARPUR
23 BANKURA BISHNUPUR
24 BIRBHUM DUBRAJPUR
25 BIRBHUM NALHATI
26 BIRBHUM RAMPURHAT
27 BIRBHUM SAINTHIA
28 PASCHIM MEDINIPUR CHANDRAKONA
29 PASCHIM MEDINIPUR GHATAL
30 PASCHIM MEDINIPUR MIDNAPORE
31 PASCHIM MEDINIPUR RAMIIBANPUR
32 PURBA MEDINIPUR CONTAI
33 PURBA MEDINIPUR EGRA
34 PURBA MEDINIPUR HALDIA
35 PURBA MEDINIPUR PANSKURA
36 Purba BARDDHAMAN BARDDHAMAN
37 Purba BARDDHAMAN DAINHAT
38 Purba BARDDHAMAN KALNA
39 HUGHLI BAIDYABATI
40 HUGHLI CHAMPDANY
4] HUGHLI CHANDANNAGORE MC
42 HUGHLI DANKUNI
43 HUGHLI HOOGHLYCHINSURAH
44 HUGHLI RISHRA




STATE URBAN DEVELOPMENT AGENCY
R S, G351 3, ¥R, Ruwwsr, FaIe-q00 Sou, Afsuam
“ILGUS BHAVAN”, H-C Block, Sector - I1I, Bidhannagar, Kolkata - 700 106, West Bengal

whwm SL0A.32) 201/ [7627 28:4:.2019.....
To

1. The Chairman/Chairperson, ... Municipality
2. The Commissioner, Durgapur MC/ Chandernagore MC.
3. The Administrator, ... e Municipality.

Sub: Engagement of Hijli Inspiration for ODF facilitation, verification and certification and verification of
SWM status in the ULBs of West Bengal.

Sir,

Under Mission Nirmal Bangla, it was initiated to make the municipal towns open defecation free by way of
following certain protocol. Accordingly, during last few years many of the ULBs have been declared ODF. Now
for facilitation, verification and certification of ODF status along with sustainability checkup including
assessment on behavioral change of citizen and facilities provided in the newly constructed toilets under this
program, the State Urban Development Agency on behalf of the UD & MA Department has engaged a third
party verification agency VIZ. Hijli Inspiration, a Kolkata based NGO who has previous experience in doing
survey work of similar nature.

The agency has been assighed to undertake survey work in 81 municipal towns of which 70 have been
declared CDF by the concerned ULBs and in rest 11 towns where 100% construction of IHHL has reportedly
been completed.( List of ULBs is enclosed)

in a Kickoff meeting with all ULBs held in SUDA the agency concerned briefed before the house about its
scope of work including survey methodclogy to be undertaken. A brief note on scope of work of the agency
concerned is enclosed for your ready reference.

You are requested to extend necessary support and cooperation to them for successful execution of
this assignment.
Yours faithfully

Enclo. As state above
MR wg(,,;\u\\s
(Director)

SUDA-132/2016/ FE& AT /{ (5) pate. 251\

Copy for warded for kind information to:

1. The District Magistrate, Cooch Behar/Nadia/Howrah/North 24 Pgs/South 24 Pgs/Bankura/Birbhum/
Hooghly/Paschim Bardhaman/Paschim Medinipur/Purba Bardhaman/Purba Medinipur/Murshidabad
The Joint Secretary(SM}, UD& MA Department, GowB
P.S. to Hon ble, MIC, UD& MA Department, GoWB
P.S. to the Principal Secretary, UD& MA Department, GoWB \“ \"j
Development Consultant & Secretary, Hijli INSPIRATION (yg

noR W

{Director)

HASIY 3 04k L80OY [ @9V, FH $ 0¢b ¢broo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section ;: 2358 6408



5

81 Urban Local Bodies of West Bengal

Sl No. |Name of ULB District
Dinhata COOCH BEHAR
Haldibari COOCH BEHAR
Mathabhanga COOCH BEHAR
Mekliganj COQCH BEHAR
Tufangan; COOCH BEHAR
Beldanga MURSHIDABAD
Berhampore MURSHIDABAD
Dhulian MURSHIDABAD
Domkal MURSHIDABAD
Jangipur MURSHIDABAD
Kandi MURSHIDABAD
Birnagar NADIA
Chakdah NADIA
Cooper's Camp NADIA
Gayeshpur NADIA
Kalyani NADIA
Krishnanagar NADIA
Nabadwip NADIA
Ranaghat NADIA
Santipur NADIA
Uluberia HOWRAH

Ashokenagar-Kaiyangarh

NORTH 24-PARGANAS

Baduria

NORTH 24-PARGANAS

Baranagar NORTH 24-PARGANAS
Barasat NORTH 24-PARGANAS
Barrackpore NORTH 24-PARGANAS
Basirhat NORTH 24-PARGANAS
Bhatpara NORTH 24-PARGANAS
Bongaon NORTH 24-PARGANAS
Dum Dum NORTH 24-PARGANAS
Garulia NORTH 24-PARGANAS
Gobardanga NORTH 24-PARGANAS
Habra NORTH 24-PARGANAS
Halisahar NORTH 24-PARGANAS
Kamarhati NORTH 24-PARGANAS
Kanchrapara NORTH 24-PARGANAS
Khardah NORTH 24-PARGANAS
Madhyamgram NORTH 24-PARGANAS
Naihati NORTH 24-PARGANAS

New Barrackpore

NORTH 24-PARGANAS

North Barrackpore

NORTH 24-PARGANAS

North Dum Dum

NORTH 24-PARGANAS

HlblblbiblWiWWlw|wiw|w|wiw|w o]l alalalalalalalal s
BN ) e o bl L B e 2 N I B e = N = e B e R o E L e e e P B e I I BN PR T e o v el e o] D B AR B

Panihati NORTH 24-PARGANAS

Scuth Dum Dum NORTH 24-PARGANAS
45 |Taki NORTH 24-PARGANAS
46  |Titagarh NORTH 24-PARGANAS
47  |Baruipur SOUTH 24-PARGANAS
48 _|Budge Budge SOUTH 24-PARGANAS
49  |Diamond Harbour SOUTH 24-PARGANAS

Jainagar-Mazilpur

SOUTH 24-PARGANAS

L& 18]
el =4

Maheshtala

SOUTH 24-PARGANAS




52 |Pujali SOQUTH 24-PARGANAS
53 |Rajpur-Sonarpur SOUTH 24-PARGANAS
54  |Bishnupur BANKURA
55 |Dubrajpur BIRBHUM
56 |Nalhati BIRBHUM
57 |Rampurhat BIRBHUM
58 |Sainthia BIRBHUM
58 [Arambagh HUGHLI
60 |Baidyabati HUGHLI
61 |Champdany HUGHLI
62 |Chandannagore MC HUGHLI
63  |Dankuni HUGHLI
64 {Hooghly Chinsurah HUGHLI
65 |Konnagar HUGHLI
66 {Rishra HUGHLI
67 |Serampore HUGHLI
68 |Tarakeswar HUGHLI
69 |Uttarpara Kotrung HUGHLI
PASCHIM
70  |Durgapur MC BARDDHAMAN
71 |Chandrakona PASCHIM MEDINIPUR
72  |Ghatal PASCHIM MEDINIPUR
73 [Midnapore PASCHIM MEDINIPUR
74  |Ramijibanpur PASCHIM MEDINIPUR
75 |Barddhaman PURBA BARDDHAMAN
76  [Dainhat PURBA BARDDHAMAN
77 |Kalna PURBA BARDDHAMAN
78 |Contai PURBA MEDINIPUR
79 {Egra PURBA MEDINIPUR
80 |Haldia PURBA MEDINIPUR
81 |Panskura PURBA MEDINIPUR




® Scope of Work of ODF & SWM Verification Agency — HIJLI INSPIRATION

Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneficiaries, structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department,

Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themselves as ODF in
near future by way of construction of 90%-100% IHHL/ CT/ PT ) may be allocated to the awarded

organizations.

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness (SWM)
status (early morning visit and evening visit may be required to get firsthand knowledge of the
practice of open defecation or absence of it and conservancy arrangement of ULB for SWM).

To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To identify in discussion with the citizen and local functionaries, the garbage vulnerable points and
inspect those sites to ascertain the bad practices.

To interact with randomly selected citizens (especially the slum dwellers) , visit their houses, inspect
toilet facilities at the household level or the toilet where the members of such households have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the households at all times of requirement.

To interact with randomly selected citizens (several economic classes) , visit their houses, inspect
solid waste management practices at the household level and ULB level and ascertain through
canvassing of questionnaire or group meeting with citizens regarding the practices made as per
SWM rules, 2016.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specific rectification measures.

Once the rectifications is reported by the ULB authority, within three weeks from the date of receipt
of the first report, make a second visit to the identified ULB and ascertain if the status have finally
been achieved.

Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF status and
actual SWM status has been understood , submit a detailed report to the SUDA on the ODF status of
the ULB in 2 hard copies and 3 compact discs.

The agency will keep SUDA updated of developments through periodic reports.

The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.



Methodology for Verification

Definitions and Necessary conditions for Sanitation (ODF):

A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found defecating in the open.

B. Necessary infrastructure and regulatory conditions to be achieved before declaring a city/ ward
as Open Defecation Free:

1) All households that have space to construct toilet, have constructed one.

2) All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3) Al commercial areas have public toilets within a distance of | kilometer.

4) City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -
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Visit each and every ward.
interact with the citizens / households
Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited
Vulnerable OD/ SWM spots.
Market place, heritage place, river ghats/ banks, water body site, parks and places of importance for
SWM.
Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.
Household without latrine or person practicing OD to be visited (Snowball Method)
Identify the citizens in relation to their status of access to and usage of toilets
Mark the wards as Red, Yellow and Green
Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green.
After first level verification the agency should facilitate the ULB level consuitation meet among
Red, and yellow wards.
Finally, after taking repeated rounds of field visit and follow up, certify individual wards as ODF
Develop and prepare all the data collection instruments, checklists, format, and tabulation plan as per
ODF protocol guideline of Goland finalize it in consultation with SUDA.
Undertake the activities taking into consideration the process followed/adopted in the ULB.
Cross/back check data.
Prepare all reports time to time and share with the ULBs and SUDA.
Verification of ODF process documentation at each level
Case studies and Photograph

Methods:

Use of Structured / Semi structured questionnaires.

# Transact walk in the wards along with citizens/ SHGs for assessment and identify the OD/
Vulnerable waste areas prevailing, if any.



* & Focused Group discussion / Rapid Participatory ODF/ SWM Appraisal.

ODF /SWM sites to be visited. (Snowball Method)

% 10% household sample to be checked for ODF/ SWM status and the application should be android
based.

% Atleast 10% checking in the vulnerable spots, places of importance/ heritage places, market places,
river ghat/ banks etc. for OD/SWM verification,

& Morning visit to be done to see Open Defecation habits of the people and solid waste management
practices.

®
¢

% Ward to be considered as unit

Time and Duration of Contract:

Duration of the study is for a period of 60(sixty) days from the date of award of the contract, The initial
field verification, interaction with citizen initial colour coding, feedback to administration, second
verification after any required rectification and submission of interim report is to be completed within 60
(sixty) days from the date of award of the contract positively. The final qualitative report may, however,
be submitted within 15 days from the draft report.



SUDA-132/2016/ 20.11.2019

To
1. The Chairman/Chairperson,........c.eiuniin Municipality
2. The Commissioner, Durgapur MC / Chandernagore MC.
3. The Administrator, ..o eviviien s s e Municipality.

Sub: Engagement of Hijli Inspiration for ODF facilitation, verification and certification and verification of
SWM status in the ULBs of West Bengal.

Sir,

For facilitation, verification and certification of ODF status and verification of SWM status of 81 Urban
Local Bodies of West Bengal (List enclosed) , State Urban Development Agency on behalf of the UD & MA
Department has engaged the third party verification agency VIZ. Hijli Inspiration.

The organization has duly initiated the work as assigned them vide work order issued from SUDA. A
brief note of the scope of work of Hijli Inspiration is enciosed for your ready reference.

You are requested to extend necessary support and cooperation to them for successful execution of
this assignment, hold periodic meeting with them for understanding the status and regular feedback to SUDA.

Yours faithfully
Enclo. As state above

(Director)

SUDA-132/2016/ Date. 20.11.2019

Copy for warded for kind information to:
1. The District Magistrate, Cooch Behar/Nadia/Howrah/North 24 Pgs/South 24 Pgs/Bankura/Birbhum/
Hooghly/Paschim Bardhaman/Paschim Medinipur/Purba Bardhaman/Purba Medinipur/Murshidabad
2. The Joint Secretary(SM), UD& MA Department, GowB
P.5. to Hon'ble, MIC, UD& MA Department, GoWB
4. P.5.tothe Principal Secretary, UD& MA Department, GowB

T

(Director)



e

Scope of Work of ODF & SWM Verification Agency — HIJLI INSPIRATION

Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneficiaries, structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department.

Undertake survey work in the selected ULBs, as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themselves as ODF in
ncar future by way of construction of 90%-100% IHHL/ CT/ PT ) may be allocated to the awarded
organizations.

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness {(SWM)
status (early moming visit and evening visit may be required to get firsthand knowledge of the
practice of open defecation or absence of it and conscrvancy arrangement of ULB for SWM).

To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To identify in discussion with the citizen and local functionaries, the garbage vulnerable points and
inspect those sites to ascertain the bad practices.

To interact with randomly selected citizens (especially the slum dwellers) | visit their houses, inspect
toilet facilities at the household level or the toilet where the members of such households have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the households at ail times of requirement.

To interact with randomly selected citizens {several economic classes) , visit their houses, inspect
solid waste management practices at the household level and ULB level and ascertain through
canvassing of questionnaire or group meeting with citizens regarding the practices made as per
SWM rules, 2016.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specific rectification measures,

Once the rectifications is reported by the ULB authority, within three weeks from the date of receipt
of the first report, make a second visit to the identified ULB and ascertain if the status have finally
been achieved.

Finally, once the agency is satisfied that all the wards of the ULBs have achieved ODF status and
actual SWM status has been understood , submit a detailed report to the SUDA on the ODF status of
the ULB in 2 hard copies and 3 compact discs,

The agency will keep SUDA updated of developments through periodic reports,

The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.

Methodology for Verification

Definitions and Necessary conditions for Sanitation (ODF):



.. A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day, not a
single person is found defecating in the open.

B. Necessary infrastructure and regulatory conditions 1o be achieved before declaring a city/ ward
as Open Defecation Free:

1) Al households that have space to construct toilet, have constructed one.

2) All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3) All commercial areas have public toilets within a distance of 1 kilometer.

4) City has a mechanism in place through which fines are imposed fine on people found
defecating in the open

Process:

The Agencies will -

Visit each and every ward.
interact with the citizens / households
Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited
Vulnerable OD/ SWM spots.
Market place, heritage place, river ghats/ banks, water body site, parks and places of importance for
SWM.
Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.
Household without latrine or person practicing OD to be visited (Snowball Method)
Identify the citizens in relation to their status of access to and usage of toilets
Mark the wards as Red, Yellow and Green
Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green,
After first level verification the agency should facilitate the ULB level consultation meet among
Red, and yellow wards.
Finally, after taking repeated rounds of field visit and follow up, certify individual wards as ODF
Develop and prepare all the data collection instruments, checklists, format, and tabulation plan as per
ODF protocol guideline of Goland finalize it in consultation with SUDA.
Undertake the activities taking into consideration the process followed/adopted in the ULB.
Cross/back check data.
Prepare all reports time to time and share with the ULBs and SUDA.
Verification of ODF process documentation at each level
Case studies and Photograph

Methods:

Use of Structured / Semi structured questionnaires.
Transact walk in the wards along with citizens/ SHGs for assessment and identify the OD/
Vulnerable waste areas prevailing, if any.
Focused Group discussion / Rapid Participatory ODF/ SWM Appraisal.
ODF /SWM sites to be visited. (Snowball Method)
10% houschold sample to be checked for ODF/ SWM status and the application should be android
based.
Atleast 10% checking in the vulnerable spots, places of importance/ heritage places, market places,



river ghat/ banks etc. for OD/SWM verification.

Morning visit to be done to see Open Defecation habits of the people and solid waste management
practices.

Ward to be considered as unit

Time and Duration of Contract:

Duration of the study is for a period of 60(sixty) days from the date of award of the contract. The initial
field verification, interaction with citizen initial colour coding, feedback to administration, second
verification after any required rectification and submission of interim report is 10 be completed within 60
(sixty) days from the date of award of the contract positively. The final qualitative report may, however,
be submitted within 15 days from the draft report,



81 Urban Local Bodies of West Bengal

Si No. |Name of ULB District
1 Dinhata COOCH BEHAR
2 Haldibari COQOCH BEHAR
3 Mathabhanga COOCH BEHAR
4 Mekliganj COOCH BEHAR
5 [Tufanganj COOCH BEHAR
8 Beldanga MURSHIDABAD
7 Berhampore MURSHIDABAD
8 Dhulian MURSHIDABAD
9 Domkal MURSHIDABAD
10 [Jangipur MURSHIDABAD
11 |Kandi MURSHIDABAD
12 |Birnagar NADIA
13 (Chakdah NADIA
14 [Cooper's Camp NADIA
15 |Gayeshpur NADIA
16 |Kalyani NADIA
17 ___|Krishnanagar NADIA
18  |Nabadwip NADIA
19 |Ranaghat NADIA
20 |Santipur NADIA
21 |Uluberia HOWRAH
22 __|Ashokenagar-Kalyangarh |NORTH 24-PARGANAS
23  |Baduria NORTH 24-PARGANAS
24  |Baranagar NORTH 24-PARGANAS
25 |Barasat NORTH 24-PARGANAS
26 |Barrackpore NORTH 24-PARGANAS
27 |Basirhat NORTH 24-PARGANAS
28 |Bhatpara NORTH 24-PARGANAS
29 [Bongaon NORTH 24-PARGANAS
30 |Dum Dum NORTH 24-PARGANAS
31 |Garulia NORTH 24-PARGANAS
32 _|Gobardanga NORTH 24-PARGANAS
33 |Habra NORTH 24-PARGANAS
34 |Halisahar NORTH 24-PARGANAS
35  |Kamarhati NORTH 24-PARGANAS
36 |Kanchrapara NORTH 24-PARGANAS
37 |Khardah NORTH 24-PARGANAS
38 |Madhyamgram NORTH 24-PARGANAS
39  [Naihati NORTH 24-PARGANAS
40 |New Barrackpore NORTH 24-PARGANAS
41 North Barrackpore NORTH 24-PARGANAS
42 |North Dum Dum NORTH 24-PARGANAS
43  {Panihati NORTH 24-PARGANAS
44  |South Dum Dum NORTH 24-PARGANAS
45  [Taki NORTH 24-PARGANAS
46 |Titagarh NORTH 24-PARGANAS
47 {Baruipur SOUTH 24-PARGANAS
48  |Budge Budge SOUTH 24-PARGANAS
48  |Diamond Harbour SOUTH 24-PARGANAS
50 _ |Jainagar-Mazilpur SOUTH 24-PARGANAS




51  |Maheshtala SOUTH 24-PARGANAS
52 |Pujali SOUTH 24-PARGANAS
53 |Rajpur-Sonarpur SOUTH 24-PARGANAS
54 |Bishnupur BANKURA
55 |Dubrajpur BiRBHUM
56 [Nalhati BIRBHUM
57 |Rampurhat BIRBHUM
58  |Sainthia BIRBHUM
59 |Arambagh HUGHLI
60 [Baidyabati HUGHLI
61 |Champdany HUGHLI
62 _|Chandannagore MC HUGHLI
63  |Dankuni HUGHLI
64  |Hooghly Chinsurah HUGHLI
65 |Konnagar HUGHLI
66 |Rishra HUGHLI
67  1Serampore HUGHLI
68  |Tarakeswar HUGHLI
69 [Uttarpara Kotrung HUGHL|

PASCHIM
70 |Durgapur MC BARDDHAMAN
71 |Chandrakona PASCHIM MEDINIPUR
72  [Ghatal PASCHIM MEDINIPUR
73 |Midnapore PASCHIM MEDINIPUR
74 {Ramjibanpur PASCHIM MEDINIPUR
75 |Barddhaman PURBA BARDDHAMAN
76 [Dainhat FURBA BARDDHAMAN
77 |Kalna PURBA BARDDHAMAN
78 |Contai PURBA MEDINIPUR
79 |Egra PURBA MEDINIPUR
80 |Haldia PURBA MEDINIPUR
81 |Panskura PURBA MEDINIPUR




OFFICE of THE

STATE URBAN DEVELOPMENT AGENCY

ILGUS Bhavan, HC Block, Sector 111, Salt Lake City, Kolkata -T00106
E- mail: sbo.wbsadade gnwail.com

Memeo No. SUDA-313/2015/6875 Date: 01.10.2019

Revised Request for Proposal (RFP)

Notice inviting Request for Proposal (RfP) for ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal

for Zone-111 ULBs

Request for Proposal (RfP) is hereby invited from reputed and bonafide Organizations /Agencies/ Academic
Institutions having experience in exccuting baseline survey/evaluation studies/ verification exercises ctc. for
Government programmes, cither at the Central or State level, for conducting State level Verification of the
status of sanitation and cleanliness of the Urban Local Bodies through carrying out of extensive house-to-
house survey in the 28 (twenty ¢ight) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1]
of 7 {seven) Districts of West Bengal namely. Bankura, Birbhum. Paschim MEdinipur, Purba Medinipur,
Paschim Bardhaman, Purba Bardhaman and Hooghly who have achieved the ODF status attaining 90-100%
construction of Individual House Hold Latrine (IHHL), Community Toilet and Public Toilet. Organization
/Agency/Academic Institutions wishing to undertake the work in the above mentioned ULBs are required to
submit Technical and Financial bids in separate sealed envelopes.

The Technical and Financial bids should be in separate sealed envelopes super-scribing “Technical Bid™ and
“Financial Bid™ to be submitted in a common sealed envelope clearly super scribed "Bid for Engaging
Organization /Agency/Academic Institutions for “ODF Facilitation, Verification and Certification in
identified ULBs"™ and bearing the name and address of the bidder Organization/Agency/Farm/Academic
Institution. The amount quoted in the financial bid should be exclusive of GST. Interested agencies may
apply for participation along with the following documents for Technical proposal and rate per ward in
financial proposal:

1. Technical Proposal
¢ Covering letter
¢ Organizational profile alongwith credential — nature of the organization, vision, mission, objective.
strategy. operational area, organization structure. expertise, area of work. key achievement
Office address proof
Audited Balance Sheet of the organization for the last three years.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.¢. expericnce in undertaking similar nature of work in last 5 yrs.

2. Financial Proposal
e Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23 Districts of
West Bengal has been divided in to three zones — Zone-1, Zone-11 and Zone-II1.
® The participating bidders should quote the rate per ward tor Zone-11I only towards this RtP.

The RfP is to be submitted in the oftfice of the Director. State Urban Development Agency (SUDA), ILGUS
Bhawan, Block-HC, Sector- 1}, Salt Lake City. Kolkata- 700106, within 1.00 P.M on 22.10.2019 and the



same will be opened on the same day at 2.00 P.M. The authorized representative of the bidding Agencies

may remain present during opening of the bid.

SUDA reserves the right to reject any proposal on cvaluation of the technical proposal itself, without even
opening the financial proposal. However. if both the technical and financial proposals are considered, there
will be weightage assigned for evaluation of both components.

Director
State Urban Development Agency



Terms of Reference for the work “Conducting State Level Facilitation, Verification, Certification of
ODF Status in ULBs of West Bengal”

introduction:

On 2™ October 2014, the Government of India launched Swachh Bharat Mission {Urban) {SBM (U}] with
the mandate of making the entire country Open Defecation Free (ODF) by 2™ October 2019. The objective
of achieving the ODF status was to be realized in a mission mode approach for which a state level Mission
1.e Mission Nirmal Bangla was constituted under the aegis of the Urban Development & Municipal Atfairs
Department, Government of West Bengal. Under the Mission’s  initiatives, creation of sanitation facilities
has been interspersed with a rigerous and sustained behaviour change communication at the individual as
well as community level so as to ensure that using toilets for defecation becomes the universal norm in the
entire statc, At the same time. in order to ensure quality outcomes, two things have been emphasized. One,
the focus on sustainable behaviour change, and two. focus on making cities/ towns completely open
defecation free (ODF) thereby improving the overall cleanliness of the city/ town.

Basic tenets of ODF at the present stage have been identified as the following:

*» All the houscholds have access te safe and sanitary toilet Facilities and no one is defecating in the
open.

¢ All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

© All commercial areas have public toilets within a distance of 1 kilometer.

& All the Schools and Anganwadi Centres have toilet facilities and the students and teachers / staff
members in schools and children and workers in the Anganwadi centres are using toilets facilities
when in the institutions

¢ There is no visible sign (sight or smell} of open defecation in the cities.

* Overall cleantiness is maintained in the cities.

L] City has a mechanism in place through which fines are imposed on people found defecating in the
open

As the campaign geared up in all the ULBs after launch of the Mission, many ULBs have declared
themselves ODF after conducting internal verification following the published City/ Town ODF verification
and certification protocol by Ministry of Housing and Urban Aftairs, Government of India (placed at
Annexure-3} As indicated in the said Protocol. the State Governiment too is to initiate a verification process
from the state level 1o substantiate the claims of the ULBs after their self-declaration as ODF. 28 (twenty
eight} Urban Local Bodics (ULBs) [Detailed list is placed at Annexure-1] of 7 (seven) Districts of West
Bengal namely. Bankura, Bicbhum, Paschim MEdinipur. Purba Medinipur, Paschim Bardhaman, Purba
Bardhaman and Hooghly, who have completed 90-100% construction of Individual House Hold Latrin
(IHHL), Community Toilet and Public Toilct are to be covered for veritication.

Further, for maintaining cleanliness with hygienic livable condition, State Government has taken several
initiative for scientific solid waste management as per Solid Waste Management Rules. 2016 through active
cooperation of the ULBs, To achieve the target for scientific solid waste management following steps have
been suggested to the ULBs:

.

= 160% Door to Door collection of solid waste regularly in segregated manner ~ Bio-degradable. Non-
bio-degradable, Bio-Medical, Hazardous and e-Waste.

*

% 100% waste collection from market place, heritage place, river ghats/ banks, water body site, parks



and places of importance.
% 1000 secping of roads, river ghats and places of impertance regularly.
< No dumping site within 1 K.M. of the river.
%+ No garbage vulnerable point beside the rivers/ large water bodies.

< Installation of screen in the drains discharging water to the river/ large water body and regularly
¢leaning the solid waste.

% Regular cleaning and desiltation of sewer and drains.

®,
l..

Establishment of material recovery facility for sorting recyclable dry wastes.

+
”"e

If required establishment of transfer station.

% Identification of bulk waste generator and decentralized waste processing unit there.

< Establishment of bio-degradable waste processing unit.

< Banning of plastic below 50 micron and its implementation.

4 Organizing rag pickers

& Capacity building of conservancy staff and rag pickers and providing safety kit to them.
<% Extensive IEC activities for behavioral change communication.

Now, the Mission authority in the Urban Development & Municipal Affairs Department, Government of
West Bengal has decided to ascertain the actual status of sanitation (ODF) and overall cleanliness (SWM),

in sclected ULBs, through conduct of field verification to assess the present situation for final declaration by
the State Government. The State Government intends to engage independent agencies for conducting the
above verification studies to ascertain the claim of achievements (ODF status) made by the ULBs.

The intending bidders are requested to go through. the ODF Protocol for detailed understanding of the
objectives, procedure and other details of ODF verification. For this the agency should check the 10%
household sample and the vulnerable spots. The application should be android based.

For verification of cleanliness status i.e. SWM status, the agency should check 10% of houschold sample,
places of importance/ heritage places. market places and river ghats/ banks etc.
Requirements:

a} Agency should have the capability to provide services for the work as sp'eciﬁed above.

b) Should have adequate manpower and infrastructure (including computer hardware and software)
required for the job. Physical presence with Office Address at Greater Kolkata is preferable.

¢} Since the job is time bound, the Agency would be required to work within 60 days and in close
covrdination with the Mission Office in State Urban Development Agency (SUDA).

d} Each agency shall have a senior functionzry of their organization as Coordinator whe would be
continucusly in touch with the verification teams of the agency and ULBs as well as the State
Mission Office. The name and contact details of the Coordinator should be given to SUDA before
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the actuat ficld work 15 started.

Since the exercise will cover the selected ULBs in their entirety, sufficient manpower in the form of
Ficld Investigators and Supervisors will have to be placed into operation.

Minimum qualification of the Supervisor should be at least graduate and that of the Field
Investigators should be 10+2 passed and ail of them should be able to communicate effectively in
the local language.

Intcrested agencies may apply for participation before the undersigned along with necessary
documents in respect of following-

3. Technical Proposal

Covering letter
Organizational profile alongwith credential - nature of the organization, vision, mission, objective,
strategy. operational area. organization structure, expertisc, area of work, key achievement
Office address proof
Audited Balance Sheet of the organization for the last three years.
All applicable, requisite and mandatory documents like PAN, GST and TAN.
Approach & Methodology including work plan and manpower deployment.
Credentials i.e. experience in undertaking similar nature of work in last 5 yrs.
1. Financial Proposal
¢ Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23
Districts of West Bengal has been divided in to three zones — Zone-1. Zone-1I and Zone-
111, as detailed in Annexure-2,
e The participating bidders should quote the rate per ward for this Zone-IIl towards this
RfP.

Essential Credentials

a)

b}

€)

d)

¢}

g)

h)

The Agency should be a reputed organization having a minimum of 5 years experience in
monitoring and evaluation of a central or state sponsored Scheme.

Should have experience in analyzing and moniforing reports,

The Agency should have experts /manpower proficient in all regional language{s)/local
language(s). '

Should have demonstrated capacity to carry out structured evaluations of large scale projects
using both quantitative and qualitative approaches,

Should have the capacity to collect and analyze data from variety of sources at National,

State and local level.

Should have the capacity to prepare a feasible and comprehensive study design for evaluation.
with data coliection tools and analvtical framework in consultation with the State Mission
Office.

Should have the capacity to structure data, create electronic databases, and develop output
results in appropriate formats.

Should have the Capacity to ensure logistic arrangement for site visits and data cellection from

the field.
To have willingness to undertake the assignment in the given timeframe.



Roles and Fanctions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneficiaries. structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department.

Undertake survey work in the selected ULBs. as per requirement. The ULB allocation to an agency
will be decided by SUDA. If required, additional ULBs (who may declared themselves as ODF in
ncar future by way of construction of 90%-100% IHHL/ CT/ PT ) may be allocated to the awarded

organizations.

To interact with SUDA/ ULBs to chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness (SWM)
status (carly morning visit and evening visit may be required to get firsthand knowledge of the
practice of open defecation or absence of it and conservancy arrangement of ULB for SWM).

To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sites to ascertain whether the sites are still visited by the open
defecators or not.

To identify in discussion with the citizen and local functionaries, the garbage vulnerable points and
inspect those sites to ascertain the bad practices.

To interact with randomly selected citizens (especially the slum dwellers) , visit their houses, inspect
toilet facilitics at the houschold level or the toilet where the members of such houscholds have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the households at all times of requirement.

To interact with randomly selected citizens (several economic classes) . visit their houses, inspect
solid waste management practices at the household level and ULB level and ascertain through
canvassing of questionnaire or group meeting with citizens regarding the practices made as per
SWM rules, 2016.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards.
if any and suggest specific rectification measures.

Once the rectifications is reported by the ULB authority. within three weeks from the date of receipt
of the first report. make a second visit to the identified ULB and ascertain if the status have finally
been achieved.

Finally. once the agency is satisfied that all the wards of the ULBs have achieved ODF status and
actual SWM status has been understood , submit a detailed report to the SUDA on the ODF status of
the ULB in 2 hard copics and 3 compact discs.

The agency will keep SUDA updated of developments through periodic reports.

The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and field supervisor may be kept updated at all times and apprised to SUDA.



Methodology for Verification

Definitions and Necessary conditions for Sanitation (ODF):

A. Definition of Open Defecation Free city / ward

A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the day. not a single
person is found defecating in the open,

B. Necessary infrastructure and regulatory conditions to be achicved before declaring a city/ ward

as Open Defecation Free:
1} All households that have space to construct toilet. have constructed one.

2} All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 300 meters.

3) All commercial arcas have public toilets within a distance of | kilometer.
4} City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -

% Visit each and every ward.

# interact with the citizens / households

% Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited

¢ Vulnerable OD/ SWM spots.

%  Market place, heritage place, river ghats/ banks, water body site, parks and places of importance for
SWM.

¢ Community Sanitary Complex to be visited at the public congregatien place/dhaba/brick field etc.

¢+ Household without latrine or person practicing OD to be visited (Snowball Method)

% Identify the citizens in relation to their status of access to and usage of wilets

%+ Muark the wards as Red, Yellow and Green

4 Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green.

% After first level verification the agency should facilitate the ULB level consuitation meet among
Red. and yellow wards.

4 Finally. afier taking repeated rounds of field visit and follow up, centily individual wards as ODF

% Develop and prepare all the data collection instruments, checklists, format. and tabulation plan as per
ODF protocol guideline of Gol and finalize it in consultation with SUDA.

¢ Undenake the activities taking into consideration the progess followed/adopted in the ULB.

% Cross/back check data,

% Prepare all reports time to time and share with the ULBs and SUDA,.

< Verification ol ODF process documentation at each level

¢ Case studies and Photograph

Methods:

Use of Structured / Semi structured questionnaires.

¢ Transact walk in the wards along with citizens/ SHGs [or assessment and identify the OD,
Vulnerable waste arcas prevailing, if any.



¢ Focused Group discussion | Rapid Participatory ODF/ SWM Appraisal.

¢ ODF /SWM sites to be visited. (Snowball Method)

¢ 106" houschold samplc to be checked for ODF/ SWM status and the application should be android
based.

¢ Atleast 10% checking in the vulnerable spots. places of importance/ heritage places. market places.
river ghat/ banks etc. for OD/SWM verification.

% Morming visit to be done to see Open Defecation habits of the people and solid waste management
practices.

¢  Ward to be considered as unit

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be
permitted in any form. Sub-contracting will lead to termination of centract and forfeiture of
Performance Guarantee in addition to anv other actions for violation of ToR.

Time and Duration of Contract:

Duration of the study will be for a period of 60 (sixty) days from the date of award of the contract. The
work is to be initiated within 3 days from the date of award of the contract. The initial field verification,
interaction with citizen initial colour coding, feedback to administration, second verification afier any
required rectification and submission of interim report is to be completed within 60 (sixty) days from the
date of award of the contract positively. The final qualitative report may, however. be submitted within
15 days from the draft report.

Service to he provided by the client

+ The Department would advise/write to the ULB authority for rendering necessary assistance for
undertaking the work.

Queting of rates for the exercise

e Geographically the 23 Districts of West Bengal has been divided in to three zones — Zone-I. Zone-II
and Zone-IIL.
e The participating bidders should quote the rate per ward for this Zone-1Il towards this RiP {as per
format enclosed at Annexure-2).

Performance Security

< The bidder shall provide to the employer, a Pertormance Security amounting 10% (Ten percent) of the
total contract price for a period of 60 days or final bill payment in the form of a Bank Guarantee or fixed
Deposit Receipts in the name of State Urban Development Agency from a scheduled commercial bank
within 7days from the reccipt of work order.

%+ On satisfactory completion of the entire work and after the final payment the amount retained as security
deposit (without interest} only will be released by this office.

Payment:

Payment of the Study Fees will be made in three installments.



e  First installment 109, of the 1otal fee will be paid initially as mobilization advance.

¢  Second installment 60°% of the total fee will be paid on completion of work in all and on
submission of interim dratt report.

e Third and fina! installment (307, of the total fee) to be paid on submission of final report with
evidence-based documentation and acceptance of the report by SUDA.

Deliverables

~ 1" Deliverable - Draft Report: After completion of the first round of field visit to every village of
the district/s and analyzing primary and secondary data, the agency should submit a drafi report of
the entire study within 45 days from the date of issue of work order and the draft report is to be
presented to departments for discussion and finalization of the same.

» 2" Deliverable - Presentation of Final Report, within 15 days from the date of submission of the
first report on getting approval of the draft report. Once the final report is received, the Mission will
seek a presentation on the study highlighting key findings and recommendations from the analysis.
Raw data are to be also submitted in CD alongwith a compendium on best practices found in the
ULBs in this regard.

The final report should be substantiated by photographs of the processes. facilities and initiatives in the
ULBs/ Wards verified as well as documentation of some of the best practices and deviations, if any.

Dispute

The decision of State Urban Development Agency shall be final and binding in all matters.

Director
State Urban Development Agency



Annexure-1

Status of IHHL construction for Zone-111

RE ;| 32
= » % — =
3 : |SZE&| 5F Zy| 3
-] = s = & »
District Namie of the ; g s :."'gg E'c P 85 = =
st ULB = - 2 £€£3| = 22| 82| 8 2
s s S0 | o 232 £
Zz = Em] @ VE|EE | =
mEk|l g SE|S 8
| cx 28 D
Zone-I11
' 67953 ready for ODF
I | BANKURA Bishnupur 19 22,0 N 5315 | 5100 96 | 2734 | 51 | certification
Bankura District Total 67792 5315 | 5100 96 | 2734 | §1
2009 ready for ODF
2 | BIRBHUM Dubrajpur G| A6 | 3804 2491 | 2336 | 94 | 1110 | 45 | certification
I ready for ODF
3 | BIRBHUM Nalhati i - e IR83 | 3883 | 100 | 3521 | 91 | certification
% ready for ODF
4 | BIRBHUM Rampurhat b 1423 i 1541 | 1423 | 92 1423 | 92 | cerification
i ready for ODF
5 | BIRBHUM Sainthia o a 44608 1250 | 1250 | 100 | 1253 | 100 | certification
Birbhum District Total 181770 9165 | 8892 | 97 | 7307 | B2
PASCHIM ready for ODF
6 | MEDINIPUR Chandrakona e s o 1040 | 1040 | 100 695 | 67 | certification
PASCHIM ready for ODF
7 | MEDINIPUR Ghatal " oo bt 700 700 | 100 642 | 93 | centification
PASCHIM ready for ODF
& | MEDINIPUR Midnapore 43 el Rl 3372 3076 91 335 | 10 | certification
PASCHIM 11| 1583 | 19611 iy fpe RIS
9 | MEDINIPUR Ramjibanpur i L1721 1172 ] 100 | 1164 | 99 | cenification
Paschim Medinipur District 266958
Total . 6284 | 5988 | 98 | 2842 | 67
PURBA
to | MEDINIPUR | Contai 21 ] 1425 | o922 500 | 462| 92 5| 1 | State declared ODF
PURBA
11 | MEDINIPUR Egra 4 17.21 30148 680 680 |. 100 6&0 | 100 | ready for ODF+
PURBA
12 | MEDINIPUR Haldia . 29 | 109.65 | 200352 2813 [ 2813 | 100 | 1323 | 47 | State declared ODF
PURBA Pansku e
13 | MEDINIPUR i 18 l 17.04 37904 and s 100 | 3398 | 100 | State declared ODF
Purba Medinipur District 180616 7391 | 7353
Tatal 98 | s406 | 62
Paschim 563570 I'Cﬂdy for ODF
13 | BARDDHAMAN | Durgapur MC 4 154.2 - 30708 | 28647 | 93 | oxxs | 22 | certification
Paschim Bardhaman District o—
Total , ) 30708 | 28647 | 93 | esas | 22
Purba [ oEm iy ready for ODF
15 | BARDDHAMAN | Barddhaman 3 | a3 d1420a 7666 | 7666 | 100 %20 | 11 | certification
Purba 4 ready ftor ODF
16 | BARDDUAMAN | Dainhat i W2 | 419 430 430 | 100 430 | 100 | certification
Purha
17 B.—\RJ[)I)HAL\IA\ Kalna I8 4.55 57006 462 462 | 100 210 | 45 | State declared ODF
Purba Bardhaman District 305722
Total BSS8 | BS58 | 100 | 1460 | 52
' ready for ODF re-
HUGHLI Arambagh v | 375 | 66175 3901 3566 | N 3566 | 91 | certification




=t ET 3 ]
sEF| E3 =_| 3
- 5 =35 = EZ| 3| & o
z “ |EE:z| % |ViE|EE| S
= - =82 | =
o = & =
1% | HUGHLI Baidyabati 23 1209 | 121081 632 610 | 97 367 | 58 | State declared ODF
20| HUGHLI Champdany 22 6.59 | 111251 1765 | 1765 | 100 | 1433 | 81 [ ready for ODF+
Chandannager
= | HUGHLI MC BTl sl B 144 141 | 98 108 | 75 | Staie declared ODF
2 | HUGHLT Dankuni 21 19.5 94966 1097 | 1097 | 100 | 10421 95 | ready for ODF+
| Hooghly 30 | 1729 | 177259
HUGHLI Chinsurah 710 652 | 92 593 | 84 | State declared ODF
4 | HUGHLI Konnagar 20 4.67 76152 47 471 100 41 | 87 | State declared ODF
23 I HUGHLI Rishra 23 648 | 124529 616 616 | 100 5% | 9 | State declared ODF
% | wughLt —— 29 | 176 [ 183339 | s57| 557] 100 | 496 | 89 | state declared ODF
27 | HUGHLI Tarakeswar 15 3388 30947 Ri0 810 | 100 690 | 85 | State declared ODF
* | HucHL E:::lrl::p:gm = IE71 .| 2Mia 183 183 | 100 149 | 81 | State declared ODF
Hooghly District Total 1311979 | 10462 | 10044 | 98 | 8543 | 76




Annexure-2

Price Bid Form for Zone-II1

| Name of Tender |

ODF Facilitation, Verification and Certification

of the Urban Local Bodies of West Bengal,

2 | Tender Ref. MEMO : SUDA-313/2015/6875 Dated
| 01.10.2019
3 | Name of Tenderer
|
4 | Address of Agency for Communication
: with email 1D
|
5 | Name and address of person who is
authorised to sign bid document and
commit on behalf of the
tenderer with email 1D
6 Statement of acceptance for performance Yes/ No
security
7 A | Consultancy fee per ward:( In xxxx INR

figure and in words) For Zone- I11

each of the quoted rate)

B Taxes & Duties, if any in INR ( with xxxxx INR

Total

Signature of Tenderer with seal

Annexure-3

ODF Protocol Guideline.
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FOREWORD

M. Venkaiah Naidu

Minister of Urban Development, Housing & Urban Poverty
Alleviation

The Swachh Bharat Mission, launched on 2" October 2014, has one
of its stated objectives the achievement of Open Defecation Free
(ODF) status in all the 4041 Urban Local Bodies (ULBs) in India, by
October 2019. This is probably the best tribute the country can pay
to the father of our nation, Mahatma Gandhi.

While 5929 wards and 115 cities have already become ODF, 681
cities, 8000 wards, three states (Andhra Pradesh, Kerala and
Gujarat) and one UT (Chandigarh) are poised to become ODF by
March 2017. Obviously, we still have a long way to go in terms of
achieving the goal of an ODF Urban India. As we all appreciate, this
would be possible not only through creation of infrastructure
(individual, community and public toilets, and urinals), but also
through a change in attitude and mindset towards safe and sanitary
habits, along with mass scale participation from all stakeholders.

In a bid to step up the pace of ODF achievement, our Ministry is now
monitoring outcomes (number of ODF wards and cities) in a focused
manner, rather than outputs (numbers of toilets built). In this regard,
| am happy to see this manual on Open Defecation Free cities which
can be a very useful ready reckoner for all Urban Local Bodies that
are working towards their ODF goals. ULBs can follow the guidelines
provided in the pages to prepare themselves to declare themselves
as ODF, as per the prescribed protocols.

Itis my firm belief that this will go a long way in building the capacities
of our municipal bodies, in our collective journey towards a “Swachh
Bharat” by 2" October 2019.
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Background, Objectives & Scope

Background

tndia’s urban population has sharply increased from 19.9% in
1971 to 31.2% in 2011. This unprecedented growth, along with
high economic growth, has resulted in a severe challenge for
Urban India, in terms of addressing the incremental
infrastructural needs of a fast-growing urban population. One
of the major challenges arising out of increased migration of
the populace from rural areas to cities and towns in search of
an improved quality of life has been the issue of access to sanitary facilities, and the
attendant menace of open defecation, especially in areas housing economically
weaker sections of society, where OD spots are more likely to be found.

The Swachh Bharat Mission — Urban aims to fulfil the objective of 100% Open
Defecation Free status in all 4,041 Urban Local Bodies in the country by October 2019,
This will entail providing access to toilet facilities (i.e. construction of sanitary latrines
— individual household toilets, community and public toilets). In parallel, it will also
entail operation and maintenance of these facilities to maintain their functionality,
along with behavior change initiatives through intensive participation of key
stakeholders — self-help groups, students and youth, corporate organizations, to
ensure that these sanitary facilities are used regularly.

Objectives

The purpose of this manual is to provide a readiness check and guideline for cities
and towns that are working towards achieving Open Defecation Free status.
Addressing the issue of open defecation from a process as well as outcome point of
view, the manual provides a detailed compilation of the ODF protocol laid down by the
Ministry of Urban Development (MOUD), and ODF declaration formats from various
stakeholders, that wards and cities are required to submit, as part of the ODF
declaration process. It also describes the third party declaration process to verify and
certify ODF claims by ULBs.

Scope

This ready reckoner can serve as a readiness manual for all Urban Local Bodies to
prepare themselves and their concerned stakeholders in achieving Open Defecation
Free status and officially declaring the same, following the protocol outlined.

1|Page Ministry of Urban Development, Government of India
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Definitions and Necessary conditions

Definition of Open Defecation Free city / ward
A city / ward can be notified/declared as ODF city/ ODF ward if, at any point of the
day, not a single person is found defecating in the open.

Necessary infrastructure and regulatory conditions to be achieved before

declaring a city/ ward as Open Defecation Free:

1) All households that have space to construct toilet, have constructed one.

2} All occupants of those households that do not have space to construct toilet have
access to a community toilet within a distance of 500 meters.

3) All commercial areas have public toilets within a distance of 1 kilometer.

4) City has a mechanism in place through which fines are imposed fine on people
found defecating in the open
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ODF Declaration Protocols

The following protocol is to be adopted for declaring a city / ward as Open Defecation
Free (ODF):

All ‘necessary Declaration has to
conditions’ on be obtained from all
infrastructure and wards of a city,
regulations have without exception,
to be fulfilled by declaring the wards

the city/ward as ODF
Once the declarations are

obtained from all wards by

; : ULB, it may pass a
All wards of a city may make this self- preliminary resolution

declaration and submit it to the ULB as declaring city to be ODF
per due process

The following sub-deaclarations are to be
obtained by the ward in order to facilitate

the above self-declaration: A suitable public
announcement may be

made for the same as well

Every school in a
. self-
ward provides self- Eyery selt-nelp group

. active in a ward gives
declaration that all R o il I
F8dcis enraliad ik Fcmegration Klat Public Objections/Feedback

residents of  that may be invited with a 15
ward have access to,

in it have  access
to, and  are , day timeline

and are routinely
using, toilets at
home

routinely using
toilets at home
and at school

State govt. may ensure that | If no substantial objections
claim of the city is verified | received, a final resolution
by third party verification is adopted by the ULB and
process before formally same is communication to
according city ODF status respective state govt.

3|Page Ministry of Urban Development, Government of India
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The protocol is elaborated below:

1)

2}

All the 'necessary conditions’ on infrastructure and
regulations have to be fulfilled by the city / ward m
Following the fulfilment of (1) above, a declaration
has to be obtained from all wards of the city/town,

without exception, declaring respective wards as
ODF. Ali wards of a city may make this self- m
declaration and submit to city municipal

administration as per due process. The following
sub-declarations are to be obtained by the ward/s in order to facilitate the above
self-declaration:
i.  Every school in a ward provides self-declaration that all students enrolled in
it have access to, and are routinely using toilets at home and at school.
ii. Every self-help group active in a ward gives a declaration that all residents
of that ward have access to, and are routinely using, toilets at home.
(Formats for the above declarations are provided later in this document)

b) Once the above declarations have been obtained from all wards by the
respective city municipal administration, the city municipal administration may
pass a preliminary resolution declaring the city to be Open Defecation Free.

c) A suitable public announcement may be made for the same as well.

d) Following such resolution, public objections/feedback may be invited, with a
fifteen day timeline. If no substantial objections are received at the end of this
time, a final resolution is adopted by the city municipal administration and the
same is communicated to respective state governments.

On receipt of the said communication, the state government may ensure that the
claim of the city is verified through an appropriate third party verification process
(in a time bound process) before formally according the city the status of being
ODF.

MOUD will then carry out the “Swachh Certification” process (detailed later in this
document), which also needs to be re-certified every six months.

4|Page Ministry of Urban Development, Government of India
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ODF Declaration Formats

1. Format for declaration to be submitted by City / town

l, ..cceeeee.... Mayor / Chairperson of .............o.oc..... (name of Municipal corporation /
municipality / town panchayat) do hereby declare that:

a) All Chairpersons of ward committees in the
city / town have submitted their self-
declarations regarding ODF status

b) Preliminary resolution has been passed
declaring the city / town as open defecation
free;

c) Above resolution has been publicly
announced, inviting public feedback /
objection within 15 days of announcement.

d) The city has a mechanism in place to impose fines on open defecators

e) Since no objections have been received within the stipulated time period / since
objections and feedback received from the public have been addressed, a final

resolution has been adopted by this office regarding ODF status

f) This final resolution has been communicated to the state government for further
verification.

g) Third party verification process of ODF status has been completed.

Accordingly, ...cosasasniases (name of city/ town) is hereby declared Open
Defecation Free.

MoUD is now requested to carry out the “Swachh Certification” process for .........
(name of city/town).

(Signature, and Name of Mayor / Chairperson)
Date:

Seal

5|Page Ministry of Urban Development, Government of India
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2. Format for declaration to be submitted by Ward Councilor

L Wand smunellcr of ouceccsaannnnsiinsiaiig (ward details), under
................................... (name of Municipal corporation / municipality / town
panchayat) do hereby declare that:

a) Atany pointin a day, nobody in the ward is found defecating daae et
in the open R

b) All households in the ward that have space to construct

e e ]
toilets, have constructed one
c) All occupants of households in the ward that do not have
space to construct toilets, have access to a community toilet
within a distance of 500 meters '
d) All commercial areas in the ward have public toilets within
a distance of 1 KM
e} All primary and secondary schools in the ward have submitted self-declarations to

me that all their enrolled students have access to, and are routinely using toilets at
home and at school

f) All self-help groups in the ward have submitted self-declarations to me that alil
residents of the ward have access to, and are routinely using, toilets at home.

| further declare that | have formally submitted this declaration to the ...............

(name of Municipal corporation / municipality / town panchayat) for further necessary
action.

(Signature, and Name of Ward Councilor)
Date:

Seal:

6|Pac Ministry of Urban Development, Government of India
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3. Format for declaration to be submitted by schools

| do hereby declare that:

B e SR school (name of school}, in ward no.........., under
............................................ (name of Municipal Corporation / municipality),
5 ———— numbers of students, and ........................... numbers of staff

{including teachers).

« The school has sufficient numbers of functional toilets for all students and staff.
None of the students or staff go out for defecation or urination while in school.

» Every student in the school, along with their family members, uses a toilet at home
/ uses a community toilet situated near the neighborhood, for defecation.

« The self-declaration from each of the students and staff are attached herewith (refer
Annexures 1 and 2)

(Signature and Name of Principal / Headmaster / Headmistress of School)

Date:

7|Page Ministry of Urban Development, Government of India
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Annexure - 1
Format for self-declaration by school students

(to be attached with the school declaration)

W s S L S SR s (name of student) do hereby declare
that_neither 1 nor any of my family members go out for

defecation. | declare that my family members and | use

a toilet at home / use a community toilet in the
neighborhood, for defecation.

(Signature and Name of student) / (Signature and name of guardian for students of
class nursery — class 4)

Date:

8| Ministry of Urban Development, Government of India
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Annexure - 2
Format for self-declaration by school staff and teachers

(to be attached with the school declaration}

A P TSI S P OO (name of staff or teacher) do hereby declare that_neither
I nor any of my family members go out for defecation. | declare that my family members
and luse a toilet at home / use a community toilet

in the neighborhood, for defecation.

T
/\/\/
M

\
I

(Signature and Name of staff)

Date:

9|Page Ministry of Urban Development, Government of India
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4. Format for self-declaration to be submitted by Self-Help Groups

(Signature OR thumb impression, and Name, of President of the Self-Help Group)

This is to declare that every member of the Self-Help Group
............ (Name of Self-help group) in Ward
number................ of oo, (name of municipal
corporation, comprising ........... members (number of
members), whose names are attached as annexure, along
with their family members, uses a toilet at home / uses a
community toilet situated near the neighborhood, for
defecation and urination.

Date:

(Attach list of names of SHG members)

10 | ] 8 Ministry of Urban Development, Government of India
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Swachh Certification for ODF

Once a city has communicated to MoUD the final resolution declaring the city to be
ODF, a third party verification process (“Swachh Certification”) is to be adopted, for
the final OQDF certification. Subsequently, recertification of ODF will happen at fixed
intervals (every six months), so as to ensure that there is no slippage of the ODF
status.

City/Town self Upon request by Initial Gantsation
declares itself as ULB or MoUD, third ool S
ODF, and party assessor kit gtatus %
communicated the — (selected by MoUD) — SRR
same to MoUD, will conduct independegnt
through state SBM verification within a obepfvatonE]
Mission Directorate period of 30 days
SNES Based on

2 . MOL.JP A Sy assessment, third
Certificate will r!ged certificate to the c_lty party will make
to be recertified «— based upon third «— AR Tl 1y Feiongh
svacy G 1o nias PRty to MoUD for cities

recommendation to be certified ODF

For recertification,
upon request, third
party will conduct

— independent
observations within
30 days (SLS will
not be assessed)

Certificate will need
to be recertified 6
months from initial
date of issue

1M |Pag:e Ministry of Urban Development, Government of India
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Protocoi to be followed for Swachh Certification for ODF
The following protocol will need to be followed for receiving the Swachh Certification:

a. City self-declares itself as “Open Defecation Free"
for the first time and communicates the same to
MoUD through the state SBM Mission Directorate.

b. Upon request by ULB or MoUD, a third party
(selected by MOUD) will mobilize assessors to
conduct the verification within a period of 30 days.

c. For the initial verification, the third party will assess

both Service Level Status as well as conduct
Independent Observation.

d. Based upon the result of the assessment, the third party will make
recommendations to MoUD for cities to be certified ODF.

e. MoUD will subsequently issue a certificate to the city for the same based
upon the recommendation of the third party.

f. The certificate, when issued, will need to be recertified every 6 months.

g. For recertification, upon receiving request, the third party will conduct
independent observation within the city within a period of 30 days.

h. ltis to be noted that Service Level Status will not be re-checked during the
re-assessment

Methodology for Swachh Certification for ODF
The verification process will be conducted in two parts:

I. Service Level Status -
ii. Independent Observations

a. Service Level Status : -

i. Preliminary data will be collected in
advance by a process of self-
assessment from municipals as per the -
defined protocol.

ii. Third party assessors will visit ULBs to review the documentation and

collect the data systematically ensuring that the process is
independent and unbiased.

b. Independent Observations :

I. The collection of data will be based on physical observation by the
third party assessors.

12|Page Ministry of Urban Development, Government of India
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ii. The questionnaire to facilitate data collection will be created by the
third party in conjunction with Ministry of Urban Development.

iii. The survey assessors will use |IT enabled devices to record their
observations and findings along with photographs.

iv. The third party will systematically collect photos as evidence for field
observations ensuring that the location, date and time are tagged on
all the pictures.

v. For the assessment, cities will be classified based on population as
below. Based upon the size of the city, it will be divided into 2 or 4
zones.

vi. For larger cities (greater than 5 lakh population) the city will be
divided into 4 zones — North, South, East and West.

vii. For smaller cities {lesser than 5 lakh population) the city will be
divided into 2 zones — North and South.

viii. All locations will be finalized based on the third party’'s discussion
with the ULBs.

No. of location No. of location No. of location
per zone per city (5 lakh +)  per city (<5 lakh)

 Slum 1 4 5
School 1 4 2

Public Area (Main
Market, Religious Area)

Location Type

mﬁé-si&:ntial Area
Bus Station/ Railway

Station

Total
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OFFICE of THE

STATE URBAN DEVELOPMENT AGENCY

ILGUS Bhavan, HC Block, Sector ILL Salt Lake City, Kolkata -700106
E- mail: sbim.whbsuda@ gmail.com

Memo No. SUDA-313/2015/6874 Dute: 01.10.2019

Revised Request for Proposal (RFP)

Notice inviting Request for Propesal (RfP) for ODF Facilitation, Verification and Certification
of the Urban Local Bodies of West Bengal

for Zone-1I ULBs

Request for Proposal (REP) is hereby invited from reputed and bonafide Organizations /Agencies/ Academic
Institutions having expericnce in exccuting baseline survey/evaluation studies/ verification exercises etc. for
Government programmes. either at the Central or State level, for conducting State level Verification of the
status of sanitation and cleanliness of the Urban Local Bodies through carrying out of extensive house-lo-
house survey in the 33 (thirty three) Urban Local Bodies (ULBs) [Detailed list is placed 2t Annexure-1] of
3 {three) Districts of West Bengal namely. Howrah, North 24 Parganas and South 24 Parganas, who have
achieved the ODF status attaining 90-100% construction of Individual House Hold Latrine (IHHL),
Community Toilet and Public Toilet. Organization /Agency/Academic Institutions wishing to undertake the
work in the above mentioned ULBs are required to submit Technical and Financial bids in separate sealed
envelopes.

The Technical and Financial bids should be in separate sealed envelopes super-scribing “Technical Bid™ and
“Financial Bid” to be submitted in a common scaled envelope clearly super scribed "Bid for Engaging
Organization /Agency/Academic Institutions for “ODF Facilitation, Verification and Certification in
identified ULBs" and bearing the name and address of the bidder Organization/Agency/Farm/Academic
Institution. The amount quoted in the financial bid should be exclusive of GST. Interested agencies may
apply for participation along with the following documents for Technical proposal and rate per ward in
financial proposal:

1. Technical Proposal
¢ Covering fetter
® Organizational profile alongwith credential — nature of the organization. vision, mission, objective.
strategy. operational area, organization structure. expertise, area of work, key achievement
* Office address proof
¢ Audited Balance Sheet of the organization for the last three years.
o All applicable, requisite and mandatory documents like PAN, GST and TAN.
e Approach & Methodology including work plan and manpower deployment,
¢ Credentials i.c, experience in undertaking similar nature of work in last 5 yrs.

2. Financial Proposal
» Financial Propesal Submission Form (Placed at Annexure-2): Geographically the 23 Districts of
West Bengal has been divided in to three zones — Zone-1, Zone-1I and Zone-IIL
® The participating bidders should quote the rate per ward for Zone-11 only towards this RtP.

The RIP is to be submitted in the office of the Director. State Urban Development Agency (SUDA), ILGUS
Bhawan, Block-HC, Sector- 111, Salt Lake City, Kolkata- 700106, within 1.00 P.M on 22.10.2019 and the



same will be opened on the same day at 2.00 P.M. The authorized representative of the bidding Agencies
may remain present during opening of the bid.

SUDA reserves the right to reject any proposal on evaluation of the technical proposal itself. without even
opening the financial proposal. However. if both the technical and financial proposals are considered. there
will be weightage assigned for evaluation of both components.

Director
State Urban Development Agency



Terms of Reference for the work “Conducting State Level Facilication, Verification, Certification of
ODF Status in ULBs of West Bengal™

Introductien:

On 2™ October 2014, the Government of India launiched Swachh Bharat Mission {Urban) [SBM (U)] with
the mandate of making the entire country Open Defecation Free (ODF) by 2™ October 2019. The objective
of achieving the ODF status was to be realized in a mission mode approach for which a state level Mission
i.¢ Mission Nirmal Bangla was constituted under the aegis of the Urban Development & Municipal Affairs
Department, Government of West Bengal. Under the Mission’s initiatives, creation of sanitation facilities
has been interspersed with a rigorous and sustained behaviour change communication ai the individual as
well as community level so as to ensurc that using totlets for defecation becomes the universal norm in the
entire statc. At the same time, in order to ensure quality outcomes. two things have been emphasized. One,
the focus on sustainable behaviour change, and two. focus on making cities/ towns completely open
defecation free (ODF) thercby improving the overall cleanliness of the city/ town.

Basic tenets of ODF at the present stage have been identified as the following:

@ All the households have access to safe and sanitary 1oilet facilities and no one is defecating in the
open.

< All occupants of those households that do not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

& All commercial areas have public toilets within a distance of | kilometer.

& All the Schools and Anganwadi Centres have toilet facilities and the students and teachers / staff
members in schools and children and workers in the Anganwadi centres are using toilets facilities
when in the institutions

4 There is no visible sign (sight or smell) of open defecation in the cities.

& Overall cleantiness is maintained in the cities.

- City has a mechanism in place through which fines are imposed on people found defecating in the

open

As the campaign geared up in all the ULBs after launch of the Mission. many ULBs have declared
themselves ODF after conducting internal verification following the published City/ Town ODF verification
and certification protocol by Ministry of Housing and Urban Aftairs, Government of India (placed at
Annexure-3} As indicated in the said Protocol. the State Government too is to initiate a verification process
from the state [evel to substantiate the claims of the ULBs after their self-declaration as  ODF. 33 (thirty
three) Urban Local Bodies (ULBs) [Detailed list is placed at Annexure-1] of 3 (three) Districts of West
Bengal namely. Howrah, North 24 Parganas and South 24 Parganas, who have completed 90-100%
construction of Individual House Hold Latrin (JHFHL). Community Toiltet and Public Toilet are to be covered
tor verification.

Further, for maintaining cleanliness with hygienic livable condition, State Government has taken several
initiative for scientific solid waste management as per Solid Waste Management Rules. 2016 through active
cooperation of the ULBs. To achieve the target for scientific solid waste management tollowing steps have
been suggested to the ULBs:

< 100 Door to Door collection of solid waste regularly in segregated manner — Bio~degradable. Non-
bio-degradable, Bio-Medical. Hazardous and e-Waste.

)

% 100% waste collection from market place, heritage place, river ghats/ banks, water body site, parks



and places of importance.
% 100" sceping of roads, river ghats and places of importance regularly.
% No dumping sitec within | K.M. of the river.
% No garbage vuinerable point beside the rivers/ large water bodies.

% Installation of screen in the drains discharging water 1o the river/ large water body and regularly
cleaning the solid waste,

% Regular cleaning and desiltation of sewer and drains.

% Establishment of material recovery facility for sorting recyclable dry wastes.

e If required establishment of transfer station.

% Identification of bulk waste generator and decentralized waste processing unit there.

« Establishment of bio-degradable waste processing unit.

% Banning of plastic below 50 micron and its implementation.

% Organizing rag pickers

s Capacity building of conservancy staff and rag pickers and providing safety kit to them.
< Extensive IEC activities for behavioral change communication.

Now, the Mission authority in the Urban Development & Municipal Affairs Department, Government of
West Bengal has decided to ascertain the actual status of sanitation (ODF) and overall cleanliness (SWM).

in selected ULBs, through conduct of field verification to assess the present situation for final declaration by
the State Government. The State Government intends 1o engage independent agencies for conducting the
above verification studies to ascertain the ¢laim of achievements (ODF status) made by the ULBs.

The intending bidders are requested to go through. the ODF Protocol for detailed understanding of the
objectives, procedure and other details of ODF verification. For this the agency should check the 10%
household sample and the vulnerable spots, The application should be android based.

For verification of cleanliness status i.e. SWM status, the agency should check 10% of houschold sample,
places of importance/ heritage places, market places and river ghats/ banks etc.
Requirements:

a) Agency should have the capability 10 provide services for the work as specitied above.

b} Should have adequate manpower and infrastructure (including computer hardware and software)
required for the job, Physical presence with Otfice Address at Greater Kolkata is preferable.

¢) Since the job is time bound, the Agency would be required to work within 60 days and in close
coordination with the Mission Office in State Urban Development Agency (SUDA).

d) Each agency shall have a senior functionary of their organization as Coordinator who would be
continuously in touch with the verification tcams of the agency and ULBs as well as the State
Mission Office. The name and contact details of the Coordinator should be given to SUDA before



the actual tield work is started.

Since the exercise will cover the selected ULBs in their entirety, sufficient manpower in the form of
Ficld Investigators and Supervisors will have 1o be placed into operation.

Minimum qualification of the Supervisor should be at least graduate and that of the Field
Investigators should be 10+2 passed and all of them should be able to communicate etfectively in

the lecal language.

Interested agencics may apply for participation before the undersigned along with necessary
documents in respect of following-

3. Technical Proposal
o Covering letter
o Organizational profile alongwith credential - nature of the organization, vision, mission. objective,
strategy, operational area, organization structure, expertise, area of work. key achievement
e Office address proof
¢ Audited Balance Sheet of the organization for the last three years.
» All applicable, requisite and mandatory documents like PAN. GST and TAN.
s Approach & Methodology including work plan and manpower deployment.
¢ (redentials i.e. experience in undertaking similar nature of work in last 5 yrs.
1. Financial Proposal
¢ Financial Proposal Submission Form (Placed at Annexure-2): Geographically the 23
Districts of West Bengal has been divided in to three zones — Zone-I, Zone-Il and Zone-
[11, as detailed in Annexure-2.
e The participating bidders should quote the rate per ward for this Zone-Il towards this
RiP.

Essential Credentials

a) The Agency should be a reputed organization having a minimum of 5 years experience in
menitoring and evaluation of a central or state sponsored Scheme.

by Should have experience in analyzing and monitoring reports.

¢) The Agency should have experts /manpower proficient in all regional language(s)/local
language(s).

d) Should have demonstrated capacity to carry out steuctured evaluations of large scale projects
using both quantitative and qualitative approaches.

€} Should have the capacity to collect and analyze data from variety of sources at National,
State and local level.

f) Should have the capacity to prepare a feasible and comprehensive study design for evaluation.
with data collection tools and analytical framework in consultation with the State Mission
Office.

¢} Should have the capacity to structure data. create electronic databases, and develop output
results in appropriate formats,

h} Should have the Capacity to ensure logistic arrangement for site visits and data collection from

the field.
1} To have willingness to undertake the assignment in the given timeframe.,



Roles and Functions of the Agency

To develop and prepare all the data collection instruments including questionnaires, checklist for
beneticiaries. structured focused group discussion format, and tabulation plan and finalize it in
consultation with Department.

Undertake survey work in the selected ULBs. as per requirement. The ULB allocation to an agency
will be decided by SUDA. Ii required, additional ULBs (who may declared themselves as ODF in
ncar future by way of construction of 90%-100% IHHL/ CT/ PT ) may be allocated to the awarded
organizations.

To interact with SUDA/ ULBs 1o chalk out a detailed field visit plan for verification.

To conduct field visit in each of the ward to ascertain sanitation (ODF) and cleanliness (SWM)
status (early morning visit and evening visit may be required to get firsthand knowledge of the
practice of open defecation or absence of it and conservancy arrangement of ULB for SWM).

To identify, in discussion with the citizen and local functionaries, traditional Open Defecation sites
of the wards and inspect those sifes to ascertain whether the sites are still visited by the open
defecators or not.

To identifyv in discussion with the citizen and local functionaries, the garbage vulnerable points and
inspect those sites to ascertain the bad practices.

To interact with randomly selected citizens (especially the slum dwellers) , visit their houses, inspect
toilet facilities at the household level or the toilet where the members of such houscholds have access
and ascertain through canvassing of questionnaire or group meeting with citizens regarding use of
such facilities by all members of the households at all times of requirement.

To interact with randomly selected citizens (several economic classes) . visit their houses, inspect
solid waste management practices at the household level and ULB level and ascertain through
canvassing of questionnaire or group meeting with citizens regarding the practices made as per
SWM rules, 2016.

Provide feedback to the local administration and SUDA about the deficiencies noticed in the wards,
if any and suggest specitic rectification measures.

Once the rectitications is reported by the ULB authority. within three weeks from the date ot receipt
of the first report, make a second visit to the identified ULB and ascertain if the status have finally
been achieved.

Finally. once the agency is satisfied that all the wards of the ULBs have achieved ODF status and
actual SWM status has been understood , submit a detailed report to the SUDA on the ODF status of
the ULB in 2 hard copies and 3 compact discs.

The agency will keep SUDA updated of developments through periodic reports.

The Agency will ensure that their contact details (email, postal, Telefax, mobile) of contact person
and ficld supervisor may be kept updated at all times and apprised to SUDA.



Methodology for Verification

Definitions and Necessary conditions for Sanitation (ODF):

A. Definition of Open Defecation Free city / ward

A city / ward can be notitied/declared as ODF city/ ODF ward if, at any point of the day, not a single
person is found detecating in the open.

B. Necessary infrastructure and regulatory conditions to be achicved before declaring a city/ ward

as Open Defecation Free:
i) All households that have space to construct toilet. have constructed one,

2)  All occupants of those houscholds that de not have space to construct toilet have access to a
community toilet within a distance of 500 meters.

3y All commercial arcas have public toilets within a distance of 1 kilometer.
4) City has a mechanism in place through which fines are imposed fine on people found defecating
in the open

Process:

The Agencies will -

# Visit each and every ward.

% interact with the citizens / households

% Schools/ICDS/SSK/MSK/HS/Madrasha etc. to be visited

% Vulnerable OD/ SWM spots.

<+  Market place, heritage place, river ghats/ banks, water body site, parks and places of importance for
SWM.

¢ Community Sanitary Complex to be visited at the public congregation place/dhaba/brick field etc.

¢ Houschold without latrine or person practicing OD to be visited (Snowball Method)

% Identify the citizens in relation 1o their status of access to and usage of toilets

% Mark the wards as Red, Yellow and Green

¢ Provide feedback to the ULB and state on the status and measures required to transform all the red and
yellow ward into green.

< After first level verification the agency should facilitate the ULB level consultation meet among
Red. and yellow wards,

% Finally. after taking repeated rounds of field visit and follow up, certify individual wards as ODF

% Develop and prepare all the data collection instruments. checklists. format. and tabulation plan as per
QDF protocol guideline of Gol and finalize it in consultation with SUDA.

% Undertake the activilies taking into consideration the process fvllowed/adopied in the ULB.

% Cross/back check data.

% Prepare all reports time to time and share with the ULBs and SLIDA.

+ Verification of ODF process documentation at each level

% Case studies and Photograph

Methods:

Use of Structured / Semi structured questionnaires.

# Transact walk in the wards along with citizens/ SHGs for assessmenl and identify the OD/

Vulnerable waste arcas prevailing, if any.




% Focused Group discussion / Rapid Participatory ODF/ SWM Appraisal.

< ODF /SWM sites to be visited. {Snowball Method)

% 10" houschold sample to be checked for ODF/ SWM status and the application should be android
based.

< Atleast 10% checking in the vulnerable spots, places of importance/ heritage places, market places,
river ghat/ banks etc. for OD/SWM verification,

# Morning visit to be done to see Open Defecation habits of the people and solid waste management
practices.

+  Ward to be considered as unit

Sub-Contracting of work:

Sub-contracting of the work or part thereof awarded under these terms of contract shall not be
permitted in any form. Sub-contracting will lead to termination of contract and forfeiture of
Pertormance Guarantee in addition to any other actions for violation of ToR.

Time and Duration of Contract:

Duration of the study will be for a period of 60 (sixty) days from the date of award of the contract. The
work is to be initiated within 3 days from the date of award of the contract. The initial field verification,
interaction with citizen initial colour coding, feedback to administration, second verification after any
required rectification and submission of interim report is to be completed within 60 (sixty) days from the
date of award of the contract positively. The final qualitative report may, however. be submitted within
15 days from the draft report.

Service to be provided by the client

+  The Department would advise/write to the ULB authority for rendering necessary assistance for
undertaking the work.

Quoting of rates for the exercise

e (eographically the 23 Districts of West Bengal has been divided in to three zones — Zone-I, Zone-I1
and Zene-II1.
o The participating bidders should quote the rate per ward for this Zone-1I towards this RfP {as per
format enclosed at Annexure-2),

Performance Security

# The bidder shall provide to the employer. a Performance Security amounting 10% (Ten percent} of the
total contract price for a period of 60 days or final bill payment in the form of a Bank Guarantee or fixed
Deposit Receipts in the name of State Urban Development Agency from a scheduled commercial bank
within 7days from the receipt of work order.

% On satisfactlory completion of the entire work and after the final payment the amount retained as security
deposit (without interest) only will be released by this office.

Pavment:

Payment of the Study Fees will be made in three installments.



e  First installment 10°. of the total foe will be paid initially as mobilization advance.

e Second installment 60°% of the total fee will be paid on completion of work i all and on
submission of interim draft report.

e Third and final installment (30% of the total fee) to be paid on submission of final report with
evidence-based documentation and acceptance of the report by SUDA.

Deliverables

~ 1" Deliverable - Draft Report: Afier completion of the first round of ficld visit to every village of
the district/s and analyzing primary and secondary data. the agency should submit a draft report of
the entire study within 43 days from the date of issue of work order and the draft report is to be
presented to departments for discussion and finalization of the same.

# 2™ Deliverable - Presentation of Final Report, within 15 days from the date of submission of the
first report on getting approval of the draft report. Once the final report is received, the Mission will
seek a presentation on the study highlighting key findings and recommendations from the analysis.
Raw data are to be also submitted in CD alongwith a compendium on best practices found in the
ULBs in this regard.

The final report should be substantiated by photographs ot the processes, facilities and initiatives in the
ULBs/ Wards verified as well as documentation of some of the best practices and deviations, if any.

Dispute

The decision of State Urban Development Agency shall be tinal and binding in all matters.

Director
State Urban Development Agency



Status of IHHL construction for Zone-I1

Annexure-1
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