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STATE URBAN DEVELOPMENT AGENCY
NOTE SHEET
File No.: SUDA-143/2016 (Pt.I)

Sub.:

Ref.:

Request for providing balance fund from the State for Solid Waste
Management Project (Phase-i) of Asansol Municipal Corporation under
Mission Nirmal Bangla (Urban) — Reg.

Memo nos.:
1. 1967/PW/Eng/18 dated 10.10.2018 of the Mayor, Asansol MC.
2. 1777/PW/Eng/18 dated 28.09.2018 of the Mayor, Asansol MC.

The Mayor, Asansol Municipal Corporation, vide his letter under reference
(placed at CP-4), informed that the Solid Waste Management Project
(Phase-1) of Asansol Municipal Corporation under Mission Nirmal Bangla
(Urban)/Swachh Bharat Mission (Urban) was approved with a total Project
Cost of Rs. 34.40 Crore. As per the Detailed Project Report, the proposed
fund allocation was placed as below:

Sl. No. Source of Fund Rupees in Crore
1. MP’s Local Area Development 0.72
Z Central share under SBM 11.79
g Loan from HUDCO 21.90
TOTAL 34.40

in this connection he had further informed that they are facing lots of
problem in receiving the fund from the MP’s Local Area Development and
HUDCG, though the procurement of vehicles, as per the project had already
been started. '

Asansol Municipal Corporation had received a total of Rs. 11.79 Crore, out
of which Rs. 6.02 Crore was allotted as 1* installment of Central share (i.e.
50% of the total Gol allocation) (in two stages) and Rs. 5.77 Crore was
sanctioned from the available balance of Solid Waste Management
Component of SBM (U) allocation. Out of the total amount received,
Asansol MC had already utilised Rs. 11.4409 Crore, i.e. 97.04% {as per the
UC submitted and placed at CP-6)

As per decision of the Authority, he had reguested to release the remaining
fund, i.e. Rs. 0.72 Crore + Rs. 21.90 Crore = Rs. 22.62 Crore for the Project
from the State Government.

Now, it is to mention that the Government of India (Gol), vide its GO no. .
1/31/2015-SBM dated 27.04.2017 (placed at CP-1), had sanctioned Rs.-
12.04 Crore, i.e. 35% VGF of the total Project Cost of Rs. 34.40 Crore, .and
allotted Rs. 6.02 Crore as 50% of total allocation, as 1% installment.

If the Project been considered as in the same line as mentioned in the
Guidelines of Swachh Bharat Mission {Urban), then the total fund sharing
pattern will be as follows:

Sl. No. Source of Fund Rupees in Crore
(B Central Share {35%) 12.04
2 Mandatory State Share 4.01
{1/3" of Gol allocation)
3 ULB Share (for 10 Lakh plus population) 3.44
(10%)
4. Additional State Share 14.91
TOTAL 34.40
Contd.
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- 7. Now, thé"vﬁie is placed for necessary administrative appro ’

sharing pattern and request to release the balance fund, i.e. a total of Rs.
4.01 Crore & Rs. 14.91 Crore, which is Rs. 18.91 Crore, as Mandatory and
Additional State Share, as early as possible, so that the procurement
process, as detailed in the sanctioned DPR, may be resumed.

’

Submitted.

Addl. Stale/wss{noirector, MNB(U) i \\10\9’
: 0,0‘\
Executive Engineer (C)

Water & Sanitation Sector, KMDA
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File No.: SUDA-143/2016 {Pt. 1)

Total Project Cost:34.4 Crore which has been approved as per fund
sharing pattern placed at ‘A’ at NSP 1, however AMC has accepted that fund
sharing w.r.t Central share only, the remaining contribution from MPLAD &
Loan from HUDCO was not accepted and have requested State Govt to bear
the balance .

As per guideline of SBM , Central Share (35%of total project cost) 12.04
Crore, Mandatory State Share { 1/3" of GOI allocation ) 4.01 Crore, ULB share(
10% of the total project cost) 3.44 crore, Additional State Share 14.91 Crore i.e.
a total of Rs 34.4 Crore is the tota! fund sharing w.r.t SWM project on AMC.

So far we have received Rs 6.02 Crore i.e. 50% of the Central share w.r.t
this project of AMC only.

We have released a total of Rs 11.79 Crore so far in favour of AMC , out
of which Rs 6.02 Crore from Central share and the balance Rs{ 11.79-6.02}i.e.
5.77 Crore from the State share of other ULBs. fike

'_._.___-__—-———ﬁ‘

Now firstly we have to approach the Department to recoup this 5.77
Crore from State Budget and also to release proportionate mandatory and
additional state share of (50% of Mandatory state share of Rs 4.01 Crore-and
Additional State Share of Rs 14.91 Crore ) i.e. 9.46 Crore at once, if approved.

Submitted.

Addl. irectorFSUDA

State Urban Development Agency
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It may- kindly be recalled that in 1¥ meeting in SHPC (Flag-C), a DPR (Ph-I) (Flag-D) of
Rs. 34.40Cr. in Asansol MC has been accorded. According to fund release pattern,
Central Share of Rs. 6.02(50%) was released out of 12.04 Cr. and 5.77 Cr. has been

released by the State Govt. Total amount of 11.79 Cr has been released till date. Now the
Asansol MC has given the Work Order of the vehicle and equipment and also utilized the
fund amounting to Rs.11.44 Cr. till date (Flag-E). After scrutiny the papers(Flag-F) it is
observed that Asansol MC has given the work order for Auto Tipper. Back-hoe Loader,
Single Wheel Barrow, Tri Richshaw Van, Skid Steer Loader, Tractor, Hydraulic covered
Trailor, Dumper placer Bin, 10 1t Dust Bin and Manual Spray Machine. But in the
sanctioned DPR Skid Steer Loader, Tractor, Hydraulic covered Trailoi'. Dumper placer
Bin, 10 It Dust Bin and Manual Spray Machine are not included, more over the rate of
Auto Tippers are much higher in comparison with the DPR. The tendered quantity of
"Auto tipper, Wheel Barrow and Tri Rickshaw Van are also in excess in respect of DPR.
A separate sheet (Flag-G) is enclosed herewith for detailing the procured vehicle and
DPR proposal. As per Admmi;tmti\e Approval (Flag-A), it is stated that necessary fund
will be released after receiving of e-tender notice, work order, certificate of e-tender
which are not found for procurement purpose of the vehicles. As the papers submitted by
the Asansol MC, differs with the Sanctioned DPR therefore a revised sanctioned DPR or
‘the accepted rate, revisedl sanctioned gty and revised sanctioned items are required to
submit for further course of action. The Commissioner, Asansol Municipal
Commissioner requested to release the balance amount i.e. 8.03 Cr. vide memo no:-
AMC’ACCT’()Z Dt.15.06.2019(Flag-B). Under this situation the fund of the vehicles

only which are fulfill the condition of sanctioned DPR, may be proposed to release as

clow.
1) Back-hoe Loader-Ino @ Rs.22,34,625/- = Rs.2234625/-
2) Wheel Borrow-573nos(@Rs.4864/- = Rs.2787072/- |
3) Tri Ricksaw Van- 385nos @ Rs.24320/- = Rs.9363200/-

Total=Rs.14384897/-
Therefore Rs. 14384897/-may be released to the Asansol MC for the above purpnse.
PL- | The proposal is placed for your perusal pleaé.e.
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s per notes and orders at prepage and above

As approved above, to release the fund for Solid Waste Management (SWM)
nder Swachh Bharat Mission (SBM) to Asansol Municipal Corporation, a transfer
dvice amounting to Rs.1,43,84,897/- Rupees One Crore Forty Three Lakh
Cighty Four Thousand Eight Hundred Ninety Seven) only has been prepared

O/ avouring “Asansol Municipal Corporatlon” and placed in herewith for signature
FInATAR eitces pf Finance Officer, SUDA and Director, SUDA please fo'r onward transmission to

Direstor fxis Bank Ltd Salt Lake, Sector-11 Branch.
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N

As desired, placed the following Comparative Analysis.

|

A Comparative analysis extracted from vehicle list of approved DPR and vehicle list of AMC tender.

Detailed as per approved DPR Detailed as per actual procurement
sL GRAND ! Sl
No |  COPE/TYPE/DETAIL a5 ot TOTAL gl a AMOUNT emarks.
(L] {Rs.) {Noj {Rs.)
15 LTR {HHB} Hose held
1 | Bins for segregation at 200 | 449150 89830000 NIL
source
150 LTR (CB} Community
2 Bin for littering {Cap.150 1500 1562 2343000 NIL
Ltr}
Rickshaw for D To D Hty
3 e 2 25000 385 9625000 24320 500 12160000 | enhanced
collection from DPR
Wheel Barrow for D To D KN
4 lecti 10000 573 5730000 4864 1000 4864000 | enhanced
FiaL v from DPR
Broom for street -
5 | sweeping with long 250 3937 984250 75 | 1500 112500
handle
Qty.
& | Belcha for waste lifting 350 1310 458500 400 | 1000 400000 | enhanced
from DPR
7 | Punja for waste lifting 350 1310 458500 NiL
8 | collector for waste lifting 250 | 1310 327500 NiL
1.1 CUM (CP) for
secondary waste A
9 collecking foc 40y 50000 215 10750000 NIL
{cap.1100 itr)
8CUM [CP) 4.5 CUM
{CP) for secondary waste 00C 50000
1 collection for CPV As¥ 1 My
{cap.4500 itr)
For secondary waste
containerized collection,
11 | compaction and 2000000 7 14000000 NIL
transportation for CPV
{cap.8000 itr}
Qty. & Rate
Auto Tipper for D To D both
12 i e 650000 61 39650000 1032000 110 113520000 snhihesd
from DPR
CPV (14 CUM),
Compactor placer
13 vehicle for cp bins 3800000 7 26600000 NIL
{Cap.10-12 ton)
DPV, Dumper placer
14 | vehicle for lifting of DP 1700000 13 30600000 NiL
bins.
JCB / Back Hoe Loader
15 | for the support services 2300000 4 9200000 2234625 1 2234625
with catcher
Grand Total= 255516750
‘MPLAD fund for the
16 Aiir Hiar 11 7200000 NIL
17 | Skeed Stear Loader 1548000 5 1740000
18 | Tractor 456666.7 50 228333335
19 | Hydraulic Trailor 256000 50 12800000 :§:n5 ap
20 | Dumper Placer Bin 69120 | 270 18662400 | included in
DPR
21 | House Hold Bucket, 10 Itr 81 | 25000 2025000
22 | Manual Spray 3090 196 605640
Grand Total= 197957499

This is for your perusal please.
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NOTE SHEET SUDA

Notes at NSP 18 to 21 may kindly be seen. It relates to a letter received from
the Secretary, Asansol Municipal Corporation along with filled in Format
stating reason for justification of deviation made in procurement of SWM
vehicle & equipment from approved DPR (Placed at CP- 181 to 183).

It is stated in support of overall justification that “Actual situation is far
variance from DPR and to consider the insufficiency in DPR municipal
authority decided to procure project equipment on the basis of of present
situation considering total area of AMC.”(Placed at 179). After field survey
and analysing the current needs the Asansol MC has decided to procure
SWM vehicles as per attached format.

AMC has also submitted their “Tender Committee Resolution™ approving
purchase of 110 nos six Wheeler Auto tipper of higher specification and
capacity than approved DPR to improve the SWM performance (vide
annexure -1) placed at CP-180.

We have also received attested photocopies of all comparative statements, e-
tender /tender references, work orders related to the works form the AMC.
(Placed at 142 to 178) as tabulated under :

As desired Asansol MC has submitted the following attested copies

]
SL Reference of NIT | Reference Of CS RETSFaRioe oF
Item Name Work order
NO placed at placed at
! placed at
1 Belcha | (cP-143) (CP- 145)
(CP-147 &
2 Manual Spray {CP-149 A) (CP-149) 148}
3 House Hold Basket-10 lit. {CP-150,153,154) {CP-151) (CP-152)
4 | Back Hoe Loader (CP-178) {CP-156) (CP-155) |
5 : Dumper Placer Bin (CP-178) (CP-155) {CP-157,158) |
6 | Hydraulic Covered Trailor (CP-178) (CP-161) (CP-160)
[ (CP-1628& |
v 3 Tractor (CP-178) (CP-164) 163) :
(CP-165 & ;
8 Tricycle (CP-178) (CP-167) 166) ‘
9 Wheel Borrow (CP-178) (CP-169) (CP-168) i
(CP-170 & ‘.
10 | Skid Steer Loader (CP-178) (CP-173) 172) |
(CP-174 & '
11 Auto Tipper (CP-178) (CP-176}) 175)
12 Overall justification of Deviation (CP-179)
13 Resolution of Tender Commitee {CP-180)
Format for justification of deviation
]14 | of each items {CP-182 & 181)

The above justification of deviation as mentioned in their submitted
documents (vide CP -179 to 182) may be considered for approval.

If approved, the matter may be placed before the appropriate authority for
regularization of DPR and for further release of fund.

Submitted for kind perusal.
¥ y N ﬂﬂ/‘ 3
Executive Engineer,

ﬁ_M‘ Weslon Dliractic Sem () SWM cell, SUDA
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STATE URBAN DEVELOPMENT AGENCY
File No.: SUDA-143/2016 (Pt.I)

In continuation of NSP-22&23 this is to mention that revised fund sharing pattern,
as furnished at NSP-7 to 9, for Solid Waste Management Project (Phase-I) of
Asansol Municipal Corporation under Mission Nirmal Bangla (U)/Swachh Bharat
Mission (U) is as follows :

! SI. No. Source of Fund Rs. in Crore Remarks
¥, Central Share (35%) 12.04 Cr. 6.02 Cr. (50% of Gol
share)- already
] released
| 2. Mandatory State Share 4.01 Cr. 5.77 Cr. -was released
(1/3rd of Gol allocation}) from state fund
3. Additional State Share 1491 Cr. (vide NSP-5)
4, ULB Share (for 10 Lakh plus | 3.44°Cr. ————-
| population) (10%)
| Total approved DPR Cost=_ | 34.40 Cr. 11.79 Cr. - released.

The DPR of the above SWM project of Asansol MC is placed at CP-9 to 55 and
corresponding approval of Gol is placed at CP-56 to 62 for kind reference.

Now UD &MA Deptt. has sanctioned Rs. 9.46 Cr. being the 50% of State Share
including Addl. State Share for implementation of SWM Project under Asansol
Municipal Corporation under Mission Nirmal Bangla (U)/Swachh Bharat Mission
(U) vide G.O. No. 210(Sanction)/MA/P/C-10/2015(Pt.-X) Dt. 30.9.2019 (Placed
at CP- 82&83).0ut of the above amount Rs.5.77 Cr. has to be adjusted against the
fund already released to Asansol MC.

Current fund status against the above sanctioned fund is as follows :

| SL Details of fund Rs. in Crore Remarks

|,No. received/releasde

1. | Received -50% of State Share (+)9.46 50% of Rs.(4.01+14.91) Cr.

! including Addl. State Share vide G.0. No. ,

[ 210(Sanction)/MA/P/C-

. 10/2015(Pt.-XXCP-82&83)

' 2. | Adjusted- against the fund (-)5.77 vide G.O. No.

- already released to Asansol MC. 210(Sanction)/ MA/P/C-
10/2015(Pt.-X)

| 3. | Released -to Asansol MC (-) 1.4385 | vide memo no. SUDA-
143/2016(Pt.-1)/698 |

i Dt.18.10.2019.(CP-86)

4. | Fund available at-present (+) 2.2515 N

The available balance fund of Rs.2.2515 Cr. may be released to Asansol MC afier
getting post-facto approval from the appropriate authority on Revised DPR
submitted by the Mayor, Asansol MC vide his letter no. 1385/PW/Eng/19 dt.
27.9.2019 (Placed at CP-92&93 with enclosures at CP- 142 t0182).

If approved, we may place the matter along with Revised DPR proposal before the
appropriate authority and seeking post approval of the same.

Submitted for kind perusal.

7Lbf‘m,ol¢(_

) SR (ly WZ” y?/\ ‘j
Executive Engineer,
pLOA SWM celi, SUDA
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NOTE SHEET

As per notes and orders at NSP-18 to 24 and prepage

As approved above, to release the fund for Solid Waste Management
(SWM) under Swachh Bharat Mission (SBM) to Asansol Municipal
Corporation, a transfer advice amounting to Rs.2,25,15,000/- (Rupees Two
Crore Twenty Five Lakh Fifteen Thousand) only has been prepared
favouring “Asansol Municipal Corporation” and placed in herewith for
signature of Finance Officer, SUDA and Director, SUDA please for onward
transmission to Axis Bank Ltd., Salt Lake, Sector-II Branch.

,("'" W -);.,_0
,_b/c’\
Finance Officer

,,,,c-"

Director 3
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