¢ | adey

L

Aruaby pajrajas ayi
Ag paubiis Juawa2.by
UoISS3aIU0) 5
¥N ay3 6uan £ 3abos
{suoisuaxa Auaby
Buipnyauy) a3op) pa123j3s ay3 Jof
Buisop sapuay UOHPPUIUILI0II] PUD
wouf shop ST SJU3WNI0Q 12pua ] r—
ay3 fo uononjoAJ
Aruaby fo uoniajas
p abois fo jpnosddo 10f 444/103 [ould
woJf sAop ST ays fo uoisspugng| ¢ abozs
Asuaby fo
£ abp)s jo jonoiddo wonajas 10f 444/103
woif SYIOW Ziy 119 oy3 fo uoissnuqns|  p abois
uojd
Z 26035 fo jpaosddy uondv Y3m buoyo
wouf sAop 5T wyoday Aijiqisoad
joud Jo uoissjugns £ 3b01s
I 20038 uoday Aijiqisoad
ay) woif syuow §°7 Yoiqg fo uoissjuigng) 7 abnis
ajop Moday uoirdaduf
Bujubis woif sAop ST ayl Jo uosssjugng| 1 aboys
Pa1030}jy U] Ay EYilel ]

“MOJ2q Pa1e)s Se 3SNE[2 ay} Ui uoiedYIpowW Jsanbay
1sanbay fAianD

Asuaby pajrajas ay)
Aq paubis juataasby
9 abbls woif sAbp o1 uoIsS3900) 3y3 BuIIAD) £/ aboms
. Azuaby
3133135 3Y3 40/
P UONDPUSWIWOIB) PUD
Busopr japuay SIUAWINI0Q Japua
g abpls
woutf sAop 0T 3y} Jo uononjon3]
Asuaby jo
pabois ojonosda OIS SIS
wouf sADp OT L 1ssiugngl - ¢ aboys
Aouaby
e aois fo noidd o7 a1 300
wouf sAop 07 g 243 Issiuqns abols
uoyd
Z abojs fo jpnoiddo 01120 Yim Buoo
wiolf sAop o1 1i0day ANi1qisoaS 5o,
jour4 Jo uorssiugng £ 30015
I aboys Hoday Aligisoad
ay) wiolf sAop ¢ Yoig fo uoissnugng|  z abois
3bp uoday uondasuf
Bujubis wouf sAop o1 3y fo uosssuugns| T abmgs
paivioyy awis Ayanay abo3s
{S) 1d J3sIADY

uoipesuel| 1o} (HOL) 33Ua1a)9Y JO SWII] pUB GT'Z ISNeD | b

asne|)

Yaoosddo 4235012 BNyl WS 10§ AIOSIADY UOIIIDSUD.] JOf 444




G | a8eyg

15anbay 3104243Y1 am ‘ainpadcud 3SU S Wil4 JNO YUM SIUBPIOIIE U|
*d44 2y} ut papiaoad Juswindop 1oe41u00 Ajdwes s 24ay3 1By} 230U IM

"910U 3sea|d “1aIsnjd Iwes
3Y} Ul PaPNPUI JOU SUMO] [eUOINPPE JO APNIS BA|0AUL JOU PINOYS )]

'sisAjeue A[IGISED) U paseq $12)SN|D Ja||ews 240 10 7 01U 13)sNnpd
uanld e Sunds Jo J33snpP uaAid e woly gin uve 3ulaep 0y pawi|

aq pInoys siaisnjd Jo ,Bulsiasd, JO swudl Ul yom jo adods Iyl

"WIIUOD aseald
‘punoid |esodsip 3y} 01 ucijepodsuesy sjewYN
pue sjuiod afeio)s ajeipawaalul je uonedaudas ‘U0IDB|0D 3)sEM
10} 3|qISu0dsal UIBWSJ 0} INUIUOD |[8YS SN Y3} pue aus (esodsip
[1JPUE] 3y} WLy NS 40} padedus aq Ajuo jeys Jauned ddd '9dods
poaloid ddd 2y} Jo mataind ay) apISINO 3q [JEYS UOIIBHOI J00R-0)
-100p ey} pawinsse s\ )t Ajanoaffa Ajqpuosoal suoiounf aauyy 1siif
ayy no Auip2 03 3|G6 240 3503 AUDW Ul SaAIDIUNW 3yl 2jiYM,, 18Ul
PaUOIIUSW Ua( Sey } UoI1I3s YO L 2y Ul 13||Je3 S J9A3MOH ‘Jodas
Anpgiseay ayl vl paisa38ns [spow INMS PUB 2UNINILS ddd pasodoad
2y} YuM a4n1onJis uol}oaj oo Atewisd ayj udije o) pasnbai Ajjediydads
s siyl -@8eis uondyjoy (Joop-0l-i00p) Asewnd wody pasedasd
aq o1 pannbal aie spoday Aupgiseaq ‘Buipuelsispun uno sad sy
‘WNIPOSUo?)
3y} JO Jaq IR P 9Yl 24 jleYs V1 pajauediua ayt *adoas ayj Japun
sa21A19s Y] j|e apiaosd 0} ajge aq o1 Wy (e83] B YUM WniIosuod e
W0} OS|e UBD JOSIADE UoIdesue.) 3yl jey) sandus  sjueynsuo)) jedan
40 Buily,, 1ey) wiyucd o3 Ajuoyine ayj 1sanbad ‘anoge ay3 Jo W3 u)
‘Buipenuod-gns 4Enoayl 1o Ajasnp Jayua- sadIM3S5
jeda| apiacud 01 pamojie Jou ue am se sInduy jensawuod Auo
apirosd ued OdY JBYM SudWNdOP |e33| dse ISIY| “JudWITe
uoissaduod Suipnpul susawiaaide Penuod Jo uoljesedasd pue
M3IADI [e33] SIPNIUL JOSIAPY UOIlDeSuUel] aYj Jo) }iom Jo adods 3yl
15anbay fAsanD

yaoosddo ia3smys yBnoayl WMS 10f A1osiapy uenIDsuDL | 40 d4Y4

TT 1d (4O1) ua.3)3y Jo suua]

‘Atbuip10220 pajodaid

aq Aow (uonpjuawaidwi 10f 44 WO0ISSaIU0I] 448 HdG 35IM
-121SNj2 3y "painsuol aq pinoys vans ‘iaisma fo uopozijourf
Jo4 Aspssaoau fi ‘uonodfipow ajgouns Jof palsiaal aq pinoys
says 423snj2 pasodo.d ay3 ‘Apnis Aupigqispaf oy Buryoriapun ajiy
oM Jo

9d02§ -(£) 14 13sIApY uolldesues) o) (Y1) 20usiayay JO SULB]

«P3MOjjof 3q 03 340 910Z ‘S3[NY INMS Jo joaojoid

Jad so 3)sopp pijos fo jpsodsip pup 3{qISDaf JaA31aYMm UORDIS
iafsuna) fo dn Bunjas ‘uonpriodsunay fo apow ‘a1som paiobaibas
Jo uonaafos sooq o1 100q Apwiid 3t Juawabouou 3)som fo
sabo}s yona bunbIpUl Ydq anisuayaiduiol y *aisom pijos fo sadA)
ffo fo (psodsip puo buissasod jourf syl o1 dn abpis uo112ajj0l
Aipwiad ay) wiolf padojanap aq pinoys Lioday 123foiqd pajinjaq,
HI0M JO

adoos -(€) 1d 48SIApY uOolPeSuURS] 104 (YOL) 22Uai3j3Yy JO SUII]

. josodoud piq fo Buian
joba) pup Bunfoip sof wuf jpbat any upd i -pupynsuo) jpbhay,
(2)(£) 1d J9sIApy uoildesuel] 10} (L) souUalajay JO SwWia)

asne|)




9 | aded

Naam T 15e3| 1B AQ Sul|peap uo|ssiwgns ayl pualxe o3
noA 1sanbas am ‘AjaAlaya piq 01 sn 3|geua |1m Yaiym ‘sau2nb ano
0} asuodsas JnoA pue ajep uoIsSIWgNS pig 3yl pue aep uoijedngnd
ddd PasiAll Ayl uIIMIQ UOIBIND WOYS AjPWalIxa ayl uaan

‘Sy1 Wouy pajdoadxa ajqesanap ay aq jjeys yoday |

Anjiqiseay ‘palfoid ddd e Buieq syl 1Byl YQNS Wouy UolIewIyuod
1s9nbay  'YOL 2Yy3 Inoydnosyl pasn  AjgeaSueyoisiul  uaaq
aaey woday Aujiqisead pue (4d4q) poday 19foid pajielaq swuay ayy
© ‘wJyuod aseajd

. Su0nDzIuDb0

Y10q Aq 1201UOI-53JINIAS PIDA O JO UOIINIIXI PUD S3INP3aI0Id-ysi

' Aupwolsna ano o uonadusoa A101o0fsaos 0} 12alqns st jpsodosd siyy

'Sn 10}

Buipuig-uou |esodosd ay) ayew pjnom sy ‘jesodoid jeRueuly ayl

J0 ued se Jawiepsip Suimol|oy sy3 21el10diodul 0] sn MOJ|R 0} YANS
1sanbay fAianp

yoooiddo Jajsnga ybnosyl WS Jof A10Siapy u01IIDSUDL | 10§ 44y

514 00'ST @ ‘610Z/10/6T -318p 15€| UOISsiwgns |esodosd pig
§5320.d U033 JO 3|NPayds — ' Isne|)

(401) 8duaiajay o Swia |

"PapIdap AjjDNINW 3q [1IM SISND2 ayl Pup Jappiq |nfssaions
Y uopoynsucd ui payfpip ag 03 JUAWNIOP 1O0U0) 3y)
asne|)

o1



M Gmail Director SUDA <sbm.wbsuda@gmail.com>

Revised Bid Document for Selection of Transaction Advisor for Solid Waste
Management on the basis of the Queries raised at Pre-Bid meeting on
08.01.2019

9 messages

Director SUDA <sbm.wbsuda@gmail.com> Fri, Jan 18, 2019 at 11:53 AM
To: jagannarayan.padmanabhan@crisil.com, abhaya.agarwal@in.ey.com, ankur kathuria@in.ey.com,
sumouleendra@kpmg.com, yogesh.daruka@pwc.com, pankajbaksi@kpmg.com, darshan.parikh@crisil.com,
gyan.misra@in.ey.com, am@ess.ind.in, achatterjeed@kpmg.com, ankushc@kpmg.com,
parimal.joshi@crisil.com

Cc: Subrata Gupta <subratagupta65@gmail.com>, secy.ma-wb@gov.in, Debarati Datta Gupta
<debaratidattagupta@gmail.com>, BADRI NARAYAN Kar <karbnarayan@gmail.com>,
jsmawb2016@gmail.com, amitavadas209@gmail.com, bkpal. suda@gmail.com, Sujay Mitra
<sujay.mitra@gmail.com>

To
Mr. Suvajit Dey
CRISIL Risk & Infrastructure Solutions Limited (CRISIL)
CRISIL House, Central Avenue Road, Opposite D’Mart,
Hiranandani Business Park
Powai
Mumbai - 400 076

Mr. Ankur Kathuria, Ernst & Young, LLP
3"& 4' Floor Worldmark — 1

IGI Airport Hospitality District,

Aerocity

New Delhi — 110 037

Mr. Sumouleendra Ghosh, KPMG Advisory Services Private Limited
Godrej Waterside

Unit #603 & 604, 6 Floor, Tower 1,
Sector V, Salt Lake City, Kolkata — 700 091

Mr. Yogesh Daruka, PricewaterhouseCoopers (PwC) Private Limited
Plot No. DN 56 — 57, Sector V

Salt Lake

Kolkata — 700 091

Sir

Please find enclosed the REVISED bid document on the basis of the queries raised at pre-bid
meeting held on 08.01.2019 for Request for Proposal (RFP) from the Empanelled Transaction Advisors
for Assisting the State Government of West Bengal for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management selection of Developers and Operators.

You are now requested to submit the bid in each cluster wise separately within 29th January 2019 at 3
PM.



Yours faithfully
Director, SUDA

@ REVISED RFP for engagemam of TAs.pdf
1097K

Director SUDA <sbm.wbsuda@gmail.com> Fri, Jan 18, 2019 at 11:53 AM
To: rupayan.dutta@pwc.com

[Quoted text hidden)

" REVISED RFF for engagement of TAs.pdf
1097K

Director SUDA <sbm.wbsuda@gmail.com> Fri, Jan 18, 2019 at 1:56 PM
Tao: sumouieendra@kpmg.com

- Forwarded message --
From: Director SUDA <sbm.wbsuda@gmail.com>

Date: Fri, Jan 18, 2019, 11:53 AM

Subject: Revised Bid Document for Selection of Transaction Advisor for Solid Waste Management on the
basis of the Queries raised at Pre-Bid meeting on 08.01.2019

To: <jagannarayan.padmanabhan@crisil. com>, <abhaya.agarwal@in.ey.com>,

<ankur. kathuria@in.ey.com>, <sumouleendra@kpmg.com>, <yogesh.daruka@pwc.com>,
<pankajbaksi@kpmg.com>, <darshan.parikh@crisil.com>, <gyan.misra@in.ey.com>, <am@ess.ind.in>,
<achatterjeed @kpmg.com>, <ankushc@kpmg.com>, <parimal.joshi@crisil.com>

Cc: Subrata Gupta <subratagupta65@gmail.com>, <secy. ma-wb@gov.in>, Debarati Datta Gupta
<debaratidattagupta@gmail.com>, BADRI NARAYAN Kar <karbnarayan@gmail.com>,
<jsmawb2016@gmail.com>, <amitavadas209@gmail.com>, <bkpal suda@gmail.com>, Sujay Mitra
<sujay. mitra@gmail.com>

[Quoted text hidden)

ﬁ REVlSED RFP for engagement of TAs.pdf
1097K

Director SUDA <sbm.wbsuda@gmail.com> Fri, Jan 18, 2019 at 2:03 PM
To: sumouteendra@kpmg.com

{Quoted text hidden]

ﬂ REVISED RFP for engagement of TAs.pdf
1097K

Director SUDA <sbm. wbsuda@gmail.com> Fri, Jan 18, 2019 at 2:10 PM
To: sumouleendra@gmail.com

To: <sumouleendra@kpmg.com>
[Quoted text hidden)



@ REVISED RFP for engagement of TAs.pdf
1097K

Gyan P Misra <Gyan.Misra@in.ey.com> Mon, Jan 21, 2019 at 2:39 PM
To: Director SUDA <sbm.wbsuda@gmail.com>, "sujay.mitra@gmail.com" <sujay.mitra@gmail.com>,
“bkpal. suda@gmail.com” <bkpal suda@gmail.com>

Dear Sirs,

Thanks for sharing the revised RFP. We have following queries and a request for extending submission
date:

1. Form 2; Financial Proposal Format — Although revised RFP clears that the GST will be excluded from
the quote prices, however, para-1 of the format for Financial Proposal mentions total amount offered
towards fee inclusive of all taxes and expenses, etc. We assume that all kind of taxes (including GST) is
excluded from the quote price. Please clarify ?

2. TOR; Section 3, Scope of work — We understand that the consultant needs to submit the “Feasibility
Report” as per the deliverables mentioned in the RFP. However, the scope of the work mentions the
preparation of “Detailed Project Report (DPR)” for the respective clusters. Please clarify ?

3. Clause 2.15, Time Schedule for Delivery — The time required for the approval/acceptance of Draft
feasibility report and draft RFP has been taken into account. However, there is no mention for the time
required for the approval of Final submissions of these documents. Further, there is no mention _o_f_gi_r.ne
Tine for the submission of concession agreement and inter ULB agreement. We request that a total time
frame should be clarified incorporating submission of all the deliverables with appropriate delivery time.

4. Last date of submission — We request you to please extend the last date of submission by 20 days.

Warm regards,

Gyan Prakash Misra | Senior Advisor | Transaction Advisory Services

Ernst & Young LLP

Direct: +91 11 66718313 | Gyan. Misra@in.ey.com




Thank you for considering the environmental impact of printing this email.

Fram: Director SUDA [mailto:sbm.wbsuda@gmail.com]

Sent: Friday, January 18, 2019 11:53 AM

To: jagannarayan.padmanabhan@crisil.com; Abhaya K Agarwal <abhaya.agarwal@in.ey.com>;
Ankur Kathuria <Ankur.Kathuria@in.ey.com>; sumouleendra@kpmg.com;
yogesh.daruka@pwc.com; pankajbaksi@kpmg.com; darshan.parikh@crisil.com; Gyan P Misra
<Gyan.Misra@in.ey.com>; am@ess.ind.in; achatterjee4@kpmg.com; ankushc@kpmg.com;
parimal.joshi@ecrisil.com

Cc: Subrata Gupta <subratagupta65@gmail.com>; secy.ma-wb@gov.in; Debarati Datta Gupta
<debaratidattagupta@gmail.com>; BADRI NARAYAN Kar <karbnarayan@gmail.com>,
jsmawb2016@gmail.com; amitavadas209@gmail.com; bkpal.suda@gmail.com; Sujay Mitra
<sujay.mitra@gmail.com>

Subject: Revised Bid Document for Selection of Transaction Advisor for Solid Waste Management on the
basis of the Queries raised at Pre-Bid meeting on 08.01.2019

To
[Quoted text hidden)

The information contained in this communication is intended solely for the use of the individual or entity to
whom it is addressed and others authorized to receive it. It may contain confidential or legally privileged
information. If you are not the intended recipient you are hereby notified that any disclosure, copying,
distribution or taking any action in reliance on the contents of this information is strictly prohibited and may
be unlawfui. If you have received this communication in error, please notify us immediately by responding
to this email and then delete it from your system. The firm is neither liable for the proper and complete

‘ transmission of the information contained in this communication nor for any delay in its receipt.

Ghosh, Sumouleendra <sumouleendra@kpmg.com> Tue, Jan 22, 2019 at 7:23 PM
To: Director SUDA <sbm.wbsuda@gmail.com>
‘ Cc: "sujay.mitra@gmail.com" <sujay.mitra@gmail.com>, "Chakraborty, Ankush” <ankushc@kpmg.com>

Dear Sir,

Please find attached our pre-bid queries in regards to the revised tender document issued on 18 January
2019.

Best regards

Sumouleendra

Sumouleendra Ghosh




Director

Infrastructure, Government & Heaithcare

T +91 33 4403 4000
F +91 33 4403 4199
D +91 33 4403 4021

M +91 99030 43317

sumouleendra@kpmg.com

From: Director SUDA [mailto:sbm.wbsuda@gmail.com]

Sent: Friday, January 18, 2019 2:03 PM

To: Ghosh, Sumouleendra <sumouleendra@kpmg.com>

Subject: Fwd: Revised Bid Document for Selection of Transaction Advisor for Solid Waste Management on
the basis of the Queries raised at Pre-Bid meeting on 08.01.2019

[Quoted text hidden]

KPMG (in India) allows reasonable personal use of the e-mail system. Views and opinions expressed in
these communications do not necessarily represent those of KPMG (in India).
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DISCLAIMER

The information in this e-mail is confidential and may be legally privileged. It is intended solely for the
addressee. Access to this e-mail by anyone else is unauthorized. If you have received this communication
in error, please address with the subject heading "Received in error," send to postmaster1@kpmg.com,
then delete the e-mail and destroy any copies of it. If you are not the intended recipient, any disclosure,
copying, distribution or any action taken or omitted to be taken in reliance on it, is prohibited and may be
unlawful. Any opinions or advice contained in this e-mail are subject to the terms and conditions expressed
in the governing KPMG client engagement letter. Opinicns, conclusions and other information in this e-mail
and any attachments that do not relate to the official business of the firm are neither given nor endorsed by
if.

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be
intercepted, corrupted, amended, lost, destroyed, arrive iate or incomplete, or contain viruses.

KPMG, an Indian partnership and a member firm of KPMG International Cooperative ("KPMG
International"), a Swiss entity that serves as a coordinating entity for a network of independent firms
operating under the KPMG name. KPMG International Cooperative (“KPMG International”) provides no
services to clients. Each member firm of KPMG Intemational Cooperative ("KPMG International™) is a
legally distinct and separate entity and each describes itself as such.
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ol Pre-bid queries_SUDA SWM_22.01.2019.pdf
706K




Director SUDA <sbm.wbsuda@gmail.com> Tue, Jan 22, 2019 at 8:29 PM
To: amitavadas208@gmail.com, bkpal suda@gmail.com

[Quoted text hidden]

ﬂ Pre-bid queries_SUDA SWM_22.01.2019.pdf
706K

Ghosh, Sumouleendra <sumouleendra@kpmg.com> Wed, Jan 23, 2019 at 11:24 AM
To: Director SUDA <sbm.wbsuda@gmail.com>
Cc: "sujay.mitra@gmail.com" <sujay.mitra@gmail.com>, "Chakraborty, Ankush" <ankushc@kpmg.com>

Dear Sir,

Further to our pre-bid queries sent yesterday, we would also like to request you to reduce the EMD
amount from INR 4 lac per cluster to INR 1 lac per cluster.

Best regards

Sumouleendra

Sumouleendra Ghosh
Director

Infrastructure, Government & Healthcare

T +91 33 4403 4000
F +91 33 4403 4199
D +91 33 4403 4021

M +91 99030 43317

sumouleendra@kpmg.com

From: Ghosh, Sumouleendra

Sent: Tuesday, January 22, 2019 7:23 PM

To: 'Director SUDA' <sbm.wbsuda@gmail.com>

Cc: 'sujay. mitra@gmail.com’' <sujay.mitra@gmail.com>; Chakraborty, Ankush
<ankushc@kpmg.com>




Subject: RE: Revised Bid Document for Selection of Transaction Advisor for Solid Waste Management on
the basis of the Queries raised at Pre-Bid meeting on 08.01.2019

Dear Sir,

Please find attached our pre-bid queries in regards to the revised tender document issued on 18 January
2019.

Best regards

Sumouleendra

Sumouleendra Ghosh
Director

Infrastructure, Government & Healthcare

T +91 33 4403 4000
F +91 33 4403 4199
D +91 33 4403 4021

M +91 99030 43317

sumouleendra@kpmg.com

From: Director SUDA [mailto:sbm.wbsuda@gmail.com]

Sent: Friday, January 18, 2019 2:03 PM

To: Ghosh, Sumouleendra <sumouleendra@kpmg.com>

Subject: Fwd: Revised Bid Document for Selection of Transaction Advisor for Solid Waste Management on
the basis of the Queries raised at Pre-Bid meeting on 08.01.2019

[Quoted text hidden]

KPMG (in India) allows reasonable personal use of the e-mail system. Views and opinions expressed in
these communications do not necessarily represent those of KPMG (in India).
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DISCLAIMER
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the
addressee. Access to this e-mail by anyone else is unauthorized. If you have received this communication



in error, please address with the subject heading "Received in error," send to postmaster1 @kpmg.com,
then delete the e-mail and destroy any copies of it. If you are not the intended recipient, any disclosure,
copying, distribution or any action taken or omitted to be taken in reliance on it, is prohibited and may be
unlawful. Any opinions or advice contained in this e-mail are subject to the terms and conditions expressed
in the governing KPMG client engagement letter. Opinions, conclusions and other information in this e-mail
and any attachments that do not relate to the official business of the firm are neither given nor endorsed by
it.

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses.

KPMG, an Indian partnership and a member firm of KPMG International Cooperative ("KPMG
International"), a Swiss entity that serves as a coordinating entity for a network of independent firms
operating under the KPMG name. KPMG International Cooperative (“KPMG International”) provides no
services to clients. Each member firm of KPMG International Cooperative (“KPMG International”) is a
legally distinct and separate entity and each describes itself as such.
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REVISED

Bid Document for Selection of Transaction Advisor
on the basis of the Queries raised by TAs at Pre-Bid
meeting held on 08.01.2019

Request for Proposal (RFP) from the Empanelled
Transaction Advisors for Assisting the State Government
for Planning of Scientific Solid Waste Management through
Cluster Approach and Bid Process Management for

selection of Developers & Operators

State Urban Development Agency,
Urban Development & Municipal Affairs Department
Government of West Bengal
December 2018



Ref: SUDA-227/2018/1760 Dated: 18.01.2019

To:  Mr. Suvajit Dey
CRISIL Risk & Infrastructure Solutions Limited (CRISIL)
CRISIL House, Central Avenue Road,
Opposite D’Mart,
Hiranandani Business Park
Powai
Mumbai - 400 076

Mr. Ankur Kathuria, Ernst & Young, LLP
3rd& 4ttt Floor Worldmark - 1

IGI Airport Hospitality District,

Aerocity

New Delhi - 110 037

Mr. Sumouleendra Ghosh, KPMG Advisory Services Private Limited
Godrej Waterside

Unit #603 & 604, 6th Floor, Tower 1,

Sector V, Salt Lake City, Kolkata — 700 091

Mr. Yogesh Daruka, PricewaterhouseCoopers (PwC) Private Limited
Plot No. DN 56 — 57, Sector V

Salt Lake

Kolkata — 700 091

Sub: Request for Proposal (RFP) from the Empanelled Transaction
Advisors for Assisting the State Government for Planning of
Scientific Solid Waste Management through Cluster Approach and
Bid Process Management for selection of Developers & Operators

Sir,

As your firm is an Empanelled Transaction Advisor, enlisted by the Finance
Department (PPP Cell), Government of West Bengal, vide no. 3738-F(Y) dated 11-06-
2018 you are requested to submit your Bid for each cluster separately as per the RFP
document enclosed, as Transaction Advisor for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster Approach and Bid
Process Management for selection of Developers & Operators. The Bid is due for
submission on 29.01.2019 at 15:00 hours.

This communication is being issued to you at the address provided by you and is also

o~



sent to you through email at the address received from you for this purpose.

The Request for Proposal has been modified following queries raised by the
Transaction Advisors in the Pre-bid Meeting held on 08.01.2019.

Kindly acknowledge the receipt of this information over return mail / email.

Yours faithfully,

Director, SUDA



Ref: SUDA-227/2018/1760 Dated: 18.01.2019

REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF TRANSACTION
ADVISOR

Proposals in sealed covers are invited from empanelled Transaction Advisors for
appointment for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process Management for
selection of Developers & Operators.

All the correspondences in this context and the Bid shall be submitted to SUDA office
at the below mentioned address and shall be clearly marked “APPOINTMENT OF
TRANSACTION ADVISOR for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of Developers &
Operators.”

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-1I1, Bidhannagar
Kolkata-700106

SUDA reserves the right to terminate the process or any part thereof, to accept or
reject any/all offer(s) at any stage of the process and/or modify the process or any
part thereof or to vary any terms without assigning any reasons whatsoever. No
financial obligations will accrue to SUDA in such an event.

Yours faithfully,

Director, SUDA



DISCLAIMER

This RFP is not an agreement and is neither an offer nor invitation by the Authority
to the prospective Applicants or any other person. The purpose of this RFP is to
provide interested parties with information that may be useful to them in the
formulation of their Proposals pursuant to this RFP.

Assumptions, assessments and statements do not purport to contain all the
information that each Applicant may require and also may not be complete, accurate,
adequate or correct. Each Applicant should, therefore, conduct its own investigations
and analysis and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information contained in this RFP
and obtain independent advice from appropriate sources. The Authority accepts no
responsibility for the accuracy or otherwise for any information, interpretation or
opinion of law expressed herein. The Authority and its employees make no
representation or warranty and shall have no liability to any person including any
Applicant under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, damages, cost or expenses which may
arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise.

The Authority may in its absolute discretion, but without being under any obligation
to do so, update, amend or supplement the information, assessment or assumption
contained in this RFP.

Director, SUDA




1. INTRODUCTION
1.1. THE PROJECT

Government of West Bengal has taken several initiatives for Solid Waste
Management in the Statutory Towns of West Bengal. The present state of solid waste
disposal may be attributed to the model being followed so far. This model of solid
waste collection and disposal involves awareness generation among the population,
expectation of segregation at source, door to door collection by the municipal bodies,
intermediate storage of such collected waste, segregation at intermediate storage
points, ultimate transportation to the disposal ground and segregation, recycling,
processing (Bio Gas, RDF, Compost) and finally landfill with the residue. While the
municipalities in many cases are able to carry out the first three functions reasonably
effectively, it would not be rational to expect that the final steps, viz. those of
collection of solid waste from intermediate transit points to their final processing and
landfill can be effectively carried out by the municipal bodies at their current level of
resources and competence. In this connection, Transaction Advisors would be
appointed for Planning Scientific Solid Waste Management in the Urban Local Bodies
of West Bengal in Cluster Approach and for assisting State Government in the bid
process management for selection of Developers & Operators for solid waste
management.

1.2. REQUESTS FOR PROPOSAL (RFP)

SUDA invites proposals from interested firms / companies (the "Proposals”) for
selection of a Transaction Advisor (cluster wise) as per the terms and
conditions of the Terms of Reference (TOR) given in Annexure - I to this RFP for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of Developers &
Operators. The Sealed Bids have to be submitted along with all the details as
mentioned in the RFP Document to:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-I11, Bidhannagar

Kolkata — 700 106

For details / queries, please contact:

Dr. Sujay Mitra, Chief Manager — Planning & Monitoring
Contact no.:- +91 94333 69666

e-mail:- sbm.wbsuda@gmail.com , sujay.mitra@gmail.com
and Mr. Bijay Krishna Pal, Executive Engineer

Contact no.- +91 9432378545,

e-mail- sbm.wbsuda@gmail.com, bkpal.suda@gmail.com



1.3. BRIEF DESCRIPTION OF THE SELECTION PROCESS
The bid comprising proposal in the form of financial bids is to be submitted in sealed

envelope for each cluster. The financial evaluation of the applicants will be carried

out accordingly. The TA may remain present at the time of opening of financial bid
document at the stipulated date, time and venue.

1.4. SCHEDULE OF SELECTION PROCESS

The Authority would endeavor to adhere to the following schedule:

Sl. No.| List of Events Date & Time
1 IB_id proposal submission last date 29/01/2019, @ 15.00 hrs
o E_Fmanmal bid opening date 31/01/2019, @15.00 hrs




2. INSTRUCTIONS TO APPLICANTS

2.1. SUBMISSION OF PROPOSAL

The Applicant shall submit its proposal in the form and manner specified in this
Section of the RFP. The proposal in the form of Financial Bid for each cluster shall be
submitted in the prescribed Form at Appendix - I.

2.2. CONDITIONS OF ELIGIBILITY OF APPLICANTS

Only the Empanelled Transaction Advisors ;/ Consultants of Panel B
(Urban Municipal Infrastructure) to the Finance Department, Government of
West Bengal can bid for the assignment.

2.3. VISIT TO AUTHORITY AND VERIFICATION OF INFORMATION

Applicants are encouraged to submit their respective unconditional Proposals after
visiting the office of the Authority, if necessary, and ascertaining for themselves the
availability of documents and other data with the Authority, Applicable Laws and
regulations or any other matter considered relevant by them.

Applicants requiring any clarification on the RFP may send their queries to the
Authority in writing / email before the date mentioned in the Schedule of Selection
Process. The envelopes / email shall clearly bear the following identification and
subject:

“Queries / Request for Additional information concerning RFP for
appointment of Transaction Advisor for Assisting the State Government
for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of Developers &
Operators.”

Address:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-III, Bidhannagar
Kolkata-700106

E-mail ID :wbsudadir@gmail.com

The Authority shall endeavor to respond to the queries within a reasonable time. The
responses will be sent by fax or e-mail. The Authority will post the reply to all such
queries on the Official Website without identifying the source of queries. The



Authority reserves the right not to respond to any queries or provide any
clarifications, in its sole discretion, and nothing in the RFP shall be construed as
obliging the Authority to respond to any question or to provide any clarification.

24. AMENDMENT OF RFP

At any time prior to the deadline for submission of Proposal, the Authority may, for
any reason, whether at its own initiative or in response to clarifications requested by
an Applicant, modify the RFP document by issuance of Addendum / Amendment, by
conveying the same to the applicants by fax or e-mail and by posting on the website
and the amendments will be binding on all applicants.

In order to afford the Applicants a reasonable time for taking an amendment into
account, or for any other reason, the Authority may, in its sole discretion, extend the
date for submission of bid.

25. RIGHT TO REJECT ANY OR ALL PROPOSALS

The Authority reserves the right to accept or reject any Proposal and to annul the
Selection Process at any time without any liability or any obligation for such
acceptance, rejection or annulment, and without assigning any reasons thereof.

If such disqualification / rejection occurs after the Proposals have been opened and
the L1 Applicant gets disqualified / rejected, then the Authority reserves the right to
consider the L2 Applicant, or take any other measure as may be deemed fit in the sole
discretion of the Authority, including annulment of the Selection Process.

2.6. DUE DILIGENCE BY APPLICANTS

The objective of the due diligence programme is to provide, eligible and interested
party’s information on Solid Waste Management Projects, West Bengal to enable
them to submit their proposal in the form of Financial Bid. Each applicant would be
allowed to conduct due diligence upon receipt of a request letter from them. After due
diligence, applicants can ask, in writing, questions to SUDA to clear their doubts, if
any. SUDA reserves the right to decline answering any question raised by the
applicants.

2.7. PREPARATION AND SUBMISSION OF PROPOSAL

2.7.1. The Proposal and all communications including supporting documents
should be in English only.

2.7.2. The Proposal and its copy shall be signed by the authorized signatory of the
applicant who shall sign in each page. In case of printed and published
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Documents, only the cover shall be signed. All the alterations shall be
signed by the person(s) signing the Proposal. The Proposal must be
properly signed by the authorized representative.

Applicant should note that except as specifically provided in this RFP, no
supplementary material will be entertained by the Authority, and the
evaluation will be carried out only on the basis of Documents received by
the closing time of bid submission.

PROPOSAL

While submitting the financial proposal, the Applicant shall in particular,

ensure that:

(a) All forms are submitted in the prescribed formats and signed by the
prescribed signatories.

(b) Power of Attorney, if applicable, is executed as specified in this RFP.

Earnest Money Deposit: A lump sum amount of Rs. 4 lakh as an initial
earnest money has to be deposited in the form of Demand Draft in favour
of State Urban Development Agency-SBM, payable at Kolkata.
Unsuccessful bidders will be returned with this Earnest Money Deposit and
they have to collect it from the office of SUDA. The Successful bidders will
collect the same only after signing of Concessional Agreement.

Security Deposit: 10% of total Bid amount in the form of Bank
Guarantee of any recognized bank in India in favour of SUDA to be
submitted by the successful bidder within 7 days from signing of the
Concessional Agreement. Bank Guarantee should remain valid till the
Concessional Agreement will remain in force.

FINANCIAL PROPOSAL

Applicants shall submit the financial proposal in the formats at Appendix -
I (the "Financial Proposal”) clearly indicating the total cost of the
Consultancy in both figure and words, in Indian Rupees, and signed by the
Applicants Authorized Representative.

In the event of any difference between the arithmetic total and the total
shown in the Financial Proposal, the accurate amount will prevail.

While submitting the Financial Proposal, the Applicant shall ensure the
following:

(a) The bidder will have to quote the base price excluding GST. All costs
associated with the assignment shall be included in the Financial
Proposal. These shall normally cover remuneration for all the
Personnel, accommodation, boarding & lodging, journey expenses
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including equipment, preparation and printing of documents, internal
transport etc. The total amount indicated in the Financial Proposal shall
be without any condition attached or subject to any assumption, and
shall be final and binding. In case any assumption or condition is
indicated in the Financial Proposal, it shall be considered non-
responsive and liable to be rejected. The rate quoted shall be valid
throughout the period of performance of the assignment including
discharge of all obligations of the Transaction Advisor under the
agreement.

(b) It is preferable that the TA should have Office setup at Kolkata for ease
of interaction and should be readily available on call.

(c) All payments shall be subject to deduction of taxes at source as per
Applicable Laws.

(d) 'tI)‘_}Ha Proposal shall be valid for 180 days from the date of submission of
id.

MANNER OF SUBMISSION OF PROPOSAL

The Financial Proposal shall be submitted in a sealed envelope. The
envelope should be properly sealed and put in an outer envelope which
bears the address of the Authority, RFP Notice number, the name and
address of the Applicant.

The envelop marked "Financial Proposal” shall contain the financial
proposal in the prescribed format (Forms 1 & 2 of Appendix — I for each
cluster)

Statement of Legal Capacity (Form 3 of Appendix-I for each cluster),
alongwith Power of Attorney.

Declaration for deployment of Team members as detailed in Terms of
Reference should be submitted in Form 4 of Appendix-I separately or
combindly. It is not necessary to mobilize the team at client location if the
time frame of completion of works at every stage is strictly adhered to by
the TA.

For each cluster, TA has to submit Form-2 separately however, they may
submit same set of Form-3 and Form-4 for each of the cluster.

Demand Draft of Rs.4 lakh for each cluster in favour of State Urban
Development Agency - SBM as Earnest Money.

The completed Proposal must be submitted on or before the specified time
on last date for submission of bid.
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MODIFICATION / SUBSTITUTION / WITHDRAWAL OF PROPOSALS

The Applicant may modify, substitute, or withdraw its Proposal after
submission, provided that written notice of the modification, substitution,
or withdrawal is received by the Authority prior to last date for submission
of bid. No Proposal shall be modified, substituted, or withdrawn by the
Applicant on or after the last date for submission of bid.

The modification, substitution, or withdrawal notice shall be prepared,
sealed, marked, and delivered with the envelope being additionally marked
"MODIFICATION”, "SUBSTITUTION”, or WITHDRAWAL", as
appropriate.

Any alteration / modification in the Proposal or additional information or
material supplied subsequent to the last date of submission of bid, unless
the same has been expressly sought for by the Authority, shall be
disregarded.

EVALUATION PROCESS

The Authority shall open the Proposal on 31.01.2019 at 15:00 hours and in
the presence of the Applicants who choose to attend.

Propo(sial for which notice of withdrawal has been submitted shall not be
opened.

The Authority reserves the right to reject any Proposal which is non-
responsive and no request for alteration, modification, substitution or
withdrawal shall be entertained by the Authority in respect of such
Proposals.

CLARIFICATIONS

To facilitate evaluation of Proposals, the Authority may, at its sole
discretion, seek clarification / additional information from any Applicant
regarding its Proposal. Such clarification (s) shall be provided in writing
within the time specified by the Authority for this purpose, failing which
the Proposal shall be liable to be rejected. In case the Proposal is not
rejected, the Authority may proceed to evaluate the Proposal by
constructing the particulars requiring clarification to the best of its
understanding, and the Applicant shall be barred from questioning on such
interpretation of the Authority.

APPOINTMENT OF TRANSACTION ADVISER

The Selected Applicant may, if necessary, be invited for negotiations. The
negotiations shall generally not be for reducing the price of the Proposal,
but will be for re-confirming the obligations of the consultant under this
RFP, technology or methodology and quality of the work. In case the
selected applicant fails to re-confirm its commitment as per bid document,
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the Authority reserves the right to designate the next applicant as the
selected applicant and invite it for negotiations. Each Transaction Advisor
can apply to bid for all the four clusters. However he will be awarded with
for three clusters at the most of his own choice. If one bidder becomes L1
for all four clusters he may opt for dropping one as per his choice. In case
of finalizing the award for the remaining fourth one, negotiation will be
made with the second lowest bidder.

AWARD OF CONSULTANCY: After selection, a Letter of Award (the
"LOA”) shall be issued in duplicate, by the Authority to the Selected
Applicant and the Selected Applicant shall, within 7 (seven) days of the
receipt of LOA, sign and return the duplicate copy of the LOA in
acknowledgement thereof. In the event the duplicate copy of the LOA duly
signed by the Selected Applicant is not received by the stipulated date, the
Authority may, unless it agrees to extension of time for submission thereof,
cancel the LOA and next Applicant may be considered.

2.14.3. After signing of the LOA, the Transaction Advisor will be required to enter

2144

into an agreement with SUDA. As the Agreement will be made after
selection of bidder, hence the Concessional Agreement will be prepared in
consultation with the selected bidder.

COMMENCEMENT OF ASSIGNMENT: The Transaction Adviser shall
commence the work as per the Terms of Reference within 7 (seven) days of
the date of signing of concessional agreement. If the Consultant fails to
either acknowledge the LOA or commence the assignment as specified
herein, the LOA shall stand automatically terminated, the earnest money of
the bidder shall stand forfeited and in such a situation the authority shall
be entitled to proceed with the matter as it deemed fit.

2.15. TIME SCHEDULE FOR DELIVERY

Stage Activity Time Allocated

e x 10 days from the date of
Stage1 Submission of the Inception Report e
Stage 2 Submission of Draft Feasibility Report 45 days from the Stage 1
Stage Submission of Final Feasibility Report along with |10 days from approval of|

8€3  lction plan Stage 2
Stage 4 Submission of the Draft RFP for selection of Agency go.days f;(:angljgproval o
Stage 5 Submission of the Final RFP for selection of Agency e fis'(tman;:zproval it
|
Stage 6 [Evaluation of the Tender Documents and 10 days from tender
ecommendation for the Selected Agency closing date
tting the Co i t signed by th

Stage 7 gi‘ec:tl:egd Agencl;cessmn Agresment signed by the 10 days from Stage 6




It is the responsibility of the Transaction Advisor to complete the assignment upto the
signing of the agreement with the Agency within the desired period.

2.16. PAYMENT SCHEDULE

The payment schedule for the assignment is as given below. In each stage payment
will be made on the acceptance of the relevant document by Director, SUDA.

Stage [Details of Stages Percentage
Stage 1A |Submission of inception report of TA 5%
Acceptance of inception report by the Authority
itage 15 within 7 working days from the date of submission 5%
Stage 2A  Submission of Draft Feasibility Report by the TA 10%
Acceptance of Draft Feasibility Report, by the
Stage 2B |Authority within 7 working days from the date of 10%
isubmission
Stage 3A [Submission of Draft RFP by the Agency 10%
Acceptance of Draft RFP by the Authority within 30
Stage 3B working days of submission 10%
Stage 4 [Submission of the Final RFP for selection of Agency 10%
Evaluation of the Tender Documents and
Stage s recommendation for the Selected Agency 0%
Getting the Concession Agreement signed by the
StEge’ selected Agency 4%
Total 100%

If the project gets shortened, the Transaction Advisor will be paid for the stage of
work completed and accepted.

The bidders have to quote Jump sum fees in Indian rupees inclusive of all expenses
excluding GST and complete in all aspect.

217. MISCELLANEOUS

2.17.1. In the event of any dispute related to the interpretation or rights or
liabilities arising out of this agreement, the same shall, at first instance, be
amicably settled between the parties. In case a dispute is not settled
amicably, the same shall be referred to a sole independent/third party
arbitrator to be appointed by mutual consent of both parties. The decision
of the arbitrator will be final and binding on both parties. The Arbitration
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shall be governed by the Arbitration and Conciliation Act, 1996.

The Authority, in its sole discretion and without incurring any obligation or

liability, reserves the right, at any time to:

(a) Suspend and / or cancel the Selection Process and / or amend and / or
supplement the Selection Process or modify the dates or other terms of
conditions relating thereto with intimation to the bidders.

(b) Confer with any Applicant in order to receive clarification or further
information.

(c) Retain any information and / or evidence submitted to the Authority
by, on behalf of and / or in relation to any Applicant; and / or

(d) Independently verify, disqualify, reject and / or accept any and all
submissions or other information and/or evidence submitted by or on
behalf of any Applicant.

It shall be deemed that by submitting the Proposal, the Applicant agrees
and releases the Authority, its employees, agents and advisers, irrevocably,
unconditionally, fully and finally from any and all liability for claims,
losses, damages, costs, expenses or liabilities in any way related to or
arising from the exercise of any rights and / or performance of any
obligations hereunder, pursuant hereto, and / or in connection herewith
and waives any and all rights and / or claims it may have in this respect,
whether actual or contingent, whether present or in future.

All documents and other information supplied by the Authority or
submitted by an Applicant shall remain or become, as the case may be, the
property of the Authority. The Authority will not return any submissions
made hereunder. Applicants are required to treat all such documents and
information as strictly confidential.

TERMINATION OF THE ENGAGEMENT

If the performance of the Transaction Advisor is not up to the satisfaction of SUDA or
the Transaction Advisor fails to perform as per the agreed Terms of Reference (TOR),
SUDA reserves the right to terminate the engagement with right to claim damages,
loss etc. as deemed fit.

In that case a written notice will be served to the agency before terminating the
contract.
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Documents for Financial Proposal
The Financial Proposal includes the following documents:

Form 1: Covering Letter;

Form 2: Financial Proposal;

Form-3: Statement of Legal Capacity alongwith the Power of
Attorney;

Form 4: Declaration on Manpower Support,

DD of Earnest Money deposit and the bid document duly
signed in all the pages as acceptance of the Bid Clauses and
Terms of References.



FINANCIAL PROPOSAL

Form -1
Letter of Proposal

(On Applicant’s letter head)
(Date and Reference)

To: The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-III
Bidhannagar
Kolkata - 700 106

“APPOINTMENT OF TRANSACTION ADVISOR for Assisting the
State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process
Management for selection of Developers & Operators”

Bl » Your tender ID 0o, ok Ganed s

Dear Sir,

With reference to your RFP Document NO. ......ccccccvrvieiernesinennsnas dated .......ccoeee., I/
W oo , having examined all relevant documents and

understood their content, hereby submit our Financial Proposal for selection as
Transaction Advisor for Assisting the State Government for Planning of Scientific
Solid Waste Management through Cluster Approach and Bid Process Management
for selection of Developers & Operators.

The proposal is unconditional and unqualified.

(1) 1/ We acknowledge that the Authority will be relying on the information

provided in the Proposal and the documents accompanying the Proposal for
selection of the Transaction advisor and we certify that all information provided
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in the Proposal and in the Appendix is true and correct and documents
accompanying such Proposal are true copies of their respective originals.

I / We acknowledge the right of the Authority to reject our application without
assigning any reason or otherwise waive our right to challenge the same on any
account whatsoever.

I / We certify that in the last three years, we or any of our Associates have
neither failed to perform any contract as evidenced by imposition of penalty by
an arbitral or judicial authority or a judicial pronouncement or arbitration
award against the Applicant or by any PSU nor have been expelled from any
project or contract by any public authority or have had any contract terminated
by any public authority for breach on our part.

I / We declare that:

(@) I / We have not directly or indirectly or through an agent engaged in or

indulged in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice, in respect of any tender or request
for proposal issued by or any agreement entered into with the Authority or any
public sector enterprise or any government, Central or State; and

(b) I / We hereby certify that we have taken steps to ensure that in conformity

with the provision of the RFP, no person acting for us or on our behalf will
engage in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice.

I / We understand that the Authority may cancel the Selection Process at any
time and that the Authority is neither bound to accept any Proposal nor to select
the Consultant, [without incurring any liability to the Applicants.

I / We certify that in regard to matters other than security and integrity of the
country, we or any of our Associates have not been convicted by a Court of Law
or indicted or adverse order passed by a regulatory authority which would cast a
doubt on our ability to undertake the Consultancy for the Project or which
relates to a grave offence that outrages the moral sense of the community.

I / We further certify that in regard to matters relating to security and integrity
of the country, we have not been charge-sheeted by any agency of the
Government or convicted by a Court of Law for any offence committed by us or
by any our Associates.

I / We further certify that no investigation by a regulatory authority is pending
either against us against our CEQ or any Directors / Managers / employees.

I / We agree and understand that the proposal is subject to the provision of the
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RFP document. In no case, shall [ / We have any claim or right of whatsoever
nature, if the appointment of Transaction Adviser is not awarded to me / us or
our proposal is not opened or rejected.

A Power of Attorney in favour of the authorized signatory to sign and submit
this Proposal and documents is attached herewith in Form 3.

In the event of my / our firm being selected as the Transaction advisor, I / we
agree and undertake to provide the services of the Experts in accordance with
the provisions of the RFP in the Terms of Reference and that the Experts shall
be responsible for providing the agreed services himself and not through any
other person or Associate.

I / We have studied RFP and all other documents carefully. We understand that
we shall have no claim, right or title arising out of any documents or
information provided to us by the Authority or in respect of any matter arising
out of or concerning or relating to Selection Process including the award of the
job of Transaction Advisor.

I / We agree that this offer shall remain valid for a period of 180 days from the
date of submission of bid.

I / We agree and undertake to abide by all the terms and conditions of the RFP
Document.

In witness thereof, I / we submit this Proposal under and in accordance with the
terms of the RFP Document.

Yours faithfully,

For and on behalf of

(Signature, name and designation of the authorised signatory)
(Name and seal of the Applicant / Lead Member)
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Form - 2

Financial Proposal

(Cluster No. & description: )

Name of the Bidder:

Name of Authorized Signatory:
Address:

Email:

Telephone No.:

Mobile No.:

Fax No.:

Total amount offered towards fees inclusive of all taxes and expenses etc. for
appointment as Transaction Advisor for Assisting the State Government for Planning
of Scientific Solid Waste Management through Cluster Approach and Bid Process
Management for selection of Developers & Operators.

Amount in figures (excluding Amount in words (excluding GST)
GST) Rs.

There will be no other fees or charges other than the above amount and the above costs
cover all expenditure including travel, lodging & boarding, transport, setting up office
efc.

Signature of the Authorized person on behalf of (Name of the Bidder)

Notes:

1. The financial proposal is unconditional.

2. All payments shall be made in Indian Rupees after TDS and subject to deduction of
other applicable taxes, if any.
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Form-3

Statement of Legai Capacity
{To be forwarded on the lefter head of the Applicant)

Ref: Date:

To:  The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-I11,
Bidhannagar
Kolkata — 700106

Sub: Appointment of Transaction Advisor for Assisting the State
Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection
of Developers & Operators

Ref : Your tender ID no. SUDA/.........ccccovevnrivrnenecncnvennene/ TA dated ......cveevennennee.

Dear Sir,

1 / We hereby confirm that I / we, the Applicant satisfy the terms and conditions laid
down in the RfP document.

I / We have agreed that ............ (insert individual’s name) will act as Authorized
Representative on our behalf and has been duly authorized to submit our Proposal.
Further, the authorized representative is vested with requisite powers to furnish such
proposal and all other documents, information or communication and authenticate the
same.

Yours faithfully,

For and on behalf of
(Signature, name and designation of the authorized signatory)
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Form-4

Declaration on Manpower Support
(To be forwarded on the letter head of the Applicant)

Ref: Date:

To: The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-II1,
Bidhannagar
Kolkata — 700106

Sub: Engagement of key Manpower viz., Team Leader, Solid Waste
Management Specialist, PPP Specialist, Financial Analyst and Legal
Consultancy firm.

Ref: Your tender ID no. SUDA/.......ccccevvvrvcrserserseesneneneen/ TA dated ...
Dear Sir,

I / We hereby confirm that I / we, the Applicant have the following strength of key
Personnel, who will be engaged in support of the project and will prepare the Total Bid
Document/Request for Proposal/Expression of Interest (EQI) for the clustered Projects
as identified, in conformity with the Terms of Reference of the RFP document, as laid
down.

SL. Name of the Key Designation | Qualification | Experience | e-mail
No. | Personnel/Manpower/firm in the ID and
relevant | Contact
Field No.
Yours faithfully,
For and on behalf of

(Signature, name and designation of the authorized signatory)
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Power of Attorney

Know all men by these presents, We, (name of Firm and
address of the registered office) do hereby constitute, nominate, appoint and authorize
Mr. / Ms. Son / daughter / wife and presently residing
at who is presently employed with / retained by
us and holding the position of as our true and lawful attorney
(hereinafter referred to as the “Authorized Representative”) to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection
with or incidental to submission of our Proposal for and selection as the Transaction
Adviser for assisting the State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process Management for selection of
Developers & Operators for Solid Waste Management Projects, including but not
limited to signing and submission of all applications, proposals and other documents
and writings, participating in pre-bid and other conference and providing information
/ responses to the Authority, representing us in all matters before the Authority,
signing and execution of all contracts and undertakings consequent to acceptance of
our proposal and generally dealing with the Authority in all matters in connection with
or relating to or arising out of our Proposal for the said consultancy job and/or upon
award thereof to us till the entering into of the Agreement with the Authority.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done
or caused to be done by our said Authorized Representative pursuant to and in exercise
of the powers conferred by this Power of Attorney and that all acts, deeds and things
done by our said Authorized Representative in exercise of the powers hereby conferred
shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, THE ABOVE NAMED PRINCIPAL
HAVEEXECUTED THIS POWER OF ATTORNEY ON THIS DAY OF 2019.

For (Signature, Name, Designation and Address)

Witnesses:

1)

2)

Notarised
Accepted {Signature, name designation and address of the Attorney)

Notes:
The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the



APPENDIX - |

executants (s) and when it is so required the same should be under common seal
affixed in accordance with the required procedure. Wherever required, the Applicant
should submit for verification the extract of the charter documents and other
documents such as a resolution / power of attorney in favour of the person executing
this Power of Attorney for the delegation of power hereunder on behalf of the
Applicant.



Terms of Reference (TOR) for Transaction Adviser

{1) Introduction

Government of West Bengal has taken several steps/initiatives for making all the
cities Clean, Green and Beautiful with special emphasis on management of Solid
Wastes in Municipal Towns of the State. One of the obligatory functions of the
Municipal Bodies is to remove solid waste from the cities under Sections 63, 95B,
260, 273 of the West Bengal Municipal Act 1993 and corresponding Sections in the
Municipal Corporations’ Acts. A number of initiatives have been taken by the
UD&MA Department to ensure that solid waste are collected by the Municipal Bodies
and disposed of scientifically by them. Under Mission Nirmal Bangla, a lot of
equipment e.g. garbage bins, compactors, hydraulic tippers and other vehicles,
community bins to Municipal Bodies to assist them in systematic collection of
garbage from individual holdings, their transportation and stacking before disposal.
Land has also been provided through inter departmental transfer to municipal bodies
to set up dumping ground cum solid waste processing plants. In some cases these
bodies have been permitted to purchase private land for setting up these facilities.
The municipal bodies are required to collect waste from individual holdings
systematically and transport them regularly to the solid waste disposal facility and get
them recycled/processed scientifically. There are some sporadic efforts by some
municipalities to collect waste and process them to the best of their abilities. It is,
however, a fact that most municipal bodies dont have the technical capability,
financial muscle and managerial competence to handle solid waste in a scientific
manner. As a result, in spite of best intentions and substantial investments, these
efforts have not resulted in any significant improvement of situation. In the light of
importance given to scientific collection and disposal of solid waste, a large number
of legislations and guidelines have been issued by different authorities from time to
time. Some of these are:

1) Solid Waste Management Rules 2016 of Government of India

2) Policy and Strategy on Solid Waste Management for Urban Areas of West
Bengal 2017

3) Plastics Waste Management Rules 2016 of Government of India

4) Policy and Strategy on Plastics Waste Management for Urban Areas of West
Bengal 2017

5) Amendment of the West Bengal Municipal Act for banning using plastic
bags below 50 microns.

6) State Government Order to all the ULBs to regularly remove Solid Wastes
from all the Hospitals in their jurisdiction and accordingly make special
arrangement for Hospital Solid Waste removal.

7) State Government declaration of Green Zone from Airport to NABANNA
area.

8) Guideline of Ministry of Housing & Urban Affairs, Gol on Implementation of
SWM by Bulk Solid Waste Generators.

The present state of solid waste disposal in urban areas may be attributed to the
model we have been following so far. This model of solid waste collection and



disposal involves awareness generation among the population, expectation of
segregation of source, door to door collection by the municipal bodies, intermediate
storage of such collected waste, segre%ation at intermediate storage points, ultimate
transportation to the disposal ground and segregation, recycling, processing(Bio-
gas, RDF, compost) and finally landfill with the residue. While the municipalities in
many cases are able to carry out the first three functions reasonably effectively
given appropriate support, it would not be rational to expect that the final steps,
viz. those of collection of solid waste from intermediate transit points to their final
processing and landfill can be effectively carried out by the municipal bodies at
their current level of resources and competence.

The Urban Development & Municipal Affairs (UD&MA) Department through
Kolkata Metropolitan Development Authority (KMDA) and Municipal Engineering
Directorate (MED) are developing landfill sites and solid waste processing facilities
in different municipalities based on this model investing significant amount of
money in setting up compost plants and Biogas energy plants in municipalities. The
critical gap in these efforts to manage solid waste are in the areas of technical and
managerial competence,

Segregation of solid waste, their processing to either to produce compost or Refuse
Derived Fuel(RDF) or Bio-gas, their marketing, recycling of waste processing of
construction and demolition waste, a remediation of legacy waste, management of
landfill site, all of these are technically and managerially complex functions. The
experience across cities in India and abroad shows that these functions are best
carried out by technically and financially competent agencies. Such agencies are
seen to be running successful plants in many Indian cities e.g. Hyderabad,
Bangalore, Panaji, Indore, Bhopal, Surat etc.

In this light, State Government has decided to appoint Transaction Advisor for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of Developers
& Operators

{2) Objectives

The objective of engaging a Transaction Advisor is for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of Developers & Operators.



(3) Scope of Work/Description of Task

The broad responsibilities of the Transaction Adviser are summarized as

follows:

Carry out feasibility study of the project in all respect including
techno economic viability of existing cluster /proposed cluster of
municipal bodies.

Preparation of Detailed Pro{;:)ct Report for Integrated Solid Waste
Management for the municipal bodies involved in this project.

Drafting of Request for Proposal (RFP) for selection of competent
agency for carriage (as required) and processing of waste for the cluster.

Assisting Solid Waste Management (SWM) Cell in managing the bid
process including evaluation of bids and for selection of successful
agency for the cluster.

Draﬂingl of Tripartite Agreement between Municipal Bodies in the
Cluster, the SWM Cell of the Department and the Selected Agency.

The Transaction Advisor shall keep the following in view in the discharge of

the
a)

b)

c)

d)

e)

above responsibilities:

Consultation with UD & MA Department, SUDA, ULBs, Development
Authorities and  other  stakeholders to  identify and
conceptualize/develop projects for Solid Waste Management through
cluster/standalone approach.

Detailed Project Report should be develo from the primary

collection stage up to the final processing and disposal of all types of

solid waste. A comprehensive DPR indicating each stages of waste

management i.e. primary Door to Door collection of segregated waste,

mode of transportation, setting up of transfer station wherever feasible

?)g% ci%lispo?ial of Solid Waste as per protocol of SWM Rules, 2016 are to
ollowed.

The Detailed Project Ref)ort for all ongoing projects should incorporate
all capital investment already made and existing infrastructure should
be considered optimally.

The Detailed Project Report should be flexible with reﬁard to technology
for processing of waste and sanitary landfill. TAs should provide the
broad contours of the project indicating performance parameters
considering land constraints and other limitations, if any, within which
concessionaires are free and flexible to choose technology of choice.

Transaction Advisor should set up office for this purpose in a suitable
location for ease of interaction. It is preferable that the TA should have
office setup at Kolkata for ease of interaction.



Note:

f)  Projects should be structured under appropriate PPP mode to enable
optimum utilization of the investments already made in SWM projects.
Innovative business and commercial practices such as commercial sale
of products, levy of user charges/ fee etc., as appropriate under the
applicable laws should be incorporated in the Detailed Project Report.

g) Transaction Advisor is advised to undertake visits to acclaim projects in
other states and study best practices. In the financial proposal TA may
incorporate the traver expenses and related incidental charges for visit
to other States to see the best practices considering visit at Jeast in two
such cities with two experts from the team.

The Transaction Advisor shall prepare bid documents (RFP, Concession

A%reement etc.) and manage bid process upto si%;ini of Concession Agreement;
a

while doing so the following objectives shall have to

dressed.

Optimum utilization of existing infrastructure of Solid Wastes in the ULBs and
in conformity with policy of Government of West Bengal.

Optimum utilization of land for processing plant and sanitary landfill site
clubbing ULBs in clusters to make the project financially and technically
feasible.

While undertaking the feasibility study, the proposed cluster sites should re-
visited for suitable modification, if necessary. For finalization of cluster, SUDA
should be consulted. The cluster-wise DPR, RFP (concession RFP for
implementation) may be prepared accordingly.

Collection, segregation and transportation of wastes shall be the primary
responsibility of ULBs. However the TA will give a comprehensive and holistic
mechanism in consultation with the ULBs regarding collection at door step to
final disposal.

Incentive on performance for all stakeholders.

A flow chart for disposal of all types of wastes from source up to the processing
plant/Landfill to be developed. A clear pictorial representation of the plan
should be developed by the TA itself in their report.

Necessary clearances to be obtained from the Department of Environment,
West Bengal Pollution Control Board and other regulatory bodies, on behalf of
operating agency.

Necessary clearances need to be secured by the Concessionaire with assistance
from SUDA/ other relevant Government Agencies

TAs are only required to list and specify the clearances required for executing
the proposed projects in the given clusters



4)

New technology (i.e. the technology to be adopted in adherence to SWM Rules,
2016) should be backed by necessary certificate/s (Necessary Certification
means Pollution Clearance Certificate etc.) from the proper authority (Proper
authority means Pollution Control Board and other regulatory authorities.).

Effective Operation & Management System is to be for at least 20 years.

Processing and disposal of Legacy waste and reclamation of land is to be
incorporated.

Land for processing plant and sanitary landfill site is to be identified by ULB.

Reclamation of existing Dumping Grounds, scientific development,
beautification ete. of the Dumping Grounds.

Segregation and processing of recyclable waste as per SWM Rules, 2016 is to
be ensured effectively.

Scope of work should be customized on available field data and technology for
each cluster/project.

Implementation of effective and viable model based on national and
international best practices.

Proposal should be inclusive of institutional structures required for
implementation of projects and operation & maintenance thereof with private
sector financing.

Key performance indicators to be identified. These are to be linked with
schedule of payment to operating agencies.

Principal objective: Achievement of cent percent disposal and processing of
incoming waste and waste as available in existing dumping site, and to

maintain its sustainability.

Assignment for following Proposed Clusters:

Cluster No. Existing Projects in ULB/s Proposed Cluster
1 Dum Dum, North Dum Dum, South Dum | Dum Dum, North Dum Dum, South
Dum, Baranagar Dum Dum, Baranagar, Kamarhati,
New Barrackpore
2 New Town, NDITA, Bidhannagar MC
and wards of Kolkata MC adjoining
to Bidhannagar MC




Cluster No. | Existing Projects in ULB/s Proposed Cluster
3 Ashoknagar-Kalyangarh and Habra Ashoknagar-Kalyangarh and Habra
4 Baidyabati, Uttarpara-Kotrung, Rishra, | Baidyabati, Uttarpara-Kotrung,

Serampore, Champdani and Konnagar Rishra, Serampore, Champdani and
Konnagar, Dankuni, Bhadreswar

As per feasibility of the project, clusters may redefined.

Each Transaction Advisor can apply to bid for all the four clusters. However he will be
awarded for maximum upto three clusters. If one bidder becomes L1 for all four
clusters he may opt for dropping one as per his choice. In case of finalizing the award
for the remaining fourth one, negotiation will be made with the second lowest bidder.

For each cluster, TA has to submit Form-2 separately however, they may submit same
set of Form-3 and Form-4 for each of the cluster.

(5) Deliverables

Stage Activity Time Allocated *
= : 10 days from the date of

Stage 1 Submission of the Inception Report kit ob etk
Stage 2 | Submission of Draft Feasibility Report 45 days from the Stage 1
Stage Submission of Final Feasibility Report along with |10 days from approval of

83 |Lction plan Stage 2
Stage 4 Submission of the Draft RFP for selection of Agency 20 days f;{:angl:g prival of
Stage 5 Submission of the Final RFP for selection of Agency 19 dayx fg:;;:};proval of
Stage 6 Evaluation of the Tender Documents and 10 days from tender

8 ecommendation for the Selected Agency closing date

tting the Concession Agreement signed by the |

Stage 7 Eﬁ ected Agency 10 days from Stage 6

A Fortnightly meeting will be held where the progress of the assignment will be
reviewed against the progress submitted by the TA.

(6) Expertise and Inputs:

It is envisaged that the assignment will be undertaken by a team who has
adequate experience in the field of Solid Waste Management. The constituents
of the team would be provided.

{7) Profile of Key Manpower:
{a) Team leader
10 years experience, Bachelor in Engineering with Post Graduate

Degree in Management/ M.Plan/ C.A.

Experience in leading at least 3 projects in the Solid Waste
Management/ Urban Infrastructure sector on PPP basis.



- TA should specify whether the person is associated with his Company or
Out sourced. If out sourced, submit the certificate of incumbent
expressing their interest.

(b} Solid Waste Management Specialist
- - 5years' experience, Bachelor in Engineering/M.S¢c/MBA

Pt - - Experience in handling at least 2 Solid Waste Management projects
¢1 ‘ involving feasibility assessment, operations, technical aspects etec.
l”rr ., - Please specify whether the person is associated with this company or
outsourced. if outsourced, submit the certificate of the incumbent
showing their interest.
{c) PPP specialist
- 5 years' experience, Post Graduate Degree in
L " Management/Finance/Economics
- laly & F Experience in handling at least 2 transaction projects executed in PPP
i ¢ mode

- Please specify whether the person is associated with this company or
outsourced. if outsourced, submit the certificate of the incumbent
showing their interest

(d) Financial Analyst

- 5 years' experience, Post Graduate in Management/ Finance/
Economics/Chartered Accountant

Y ]

i; . - Experience in at least 2 such projects executed in PPP mode.

’ - Please specify whether the person is associated with this company or
outsourced. If outsourced, submit the certificate of the incumbent
showing their interest.

{e) Legal Consultant
yr
: WG TA can hire Legal firm for drafting and legal vetting of bid proposal.
1 Lo

The above are the minimum key manpower requirement from the Transaction
Advisors and to be submitted at the time of submission of Bid. A declaration is also
to be made in this regard in Form 4 of Appendix-I.

(8) Werking arrangement:
The assignment will be contracted by Director, State Urban Development
Agency, West Bengal. ULB/s will nominate an officer to liaison with the TA
Team.

(9) Items to be provided by the SUDA:

All the data will be provided by SUDA and ULB to the TA and for that TA



should inform the requirement of requisite data to the office of SUDA.
However certain data’s are to be collected by the TA during their Field Study if
it is not readily available with SUDA/ ULB.

It is to say that with regards to topographical survey, geotechnical
investigation, leachate quality analysis, ground & surface water quality
analysis, waste characterization survey etc shall be under the scope of TA
consultant where SUDA/KMDA will extend full support.
(10) Items to be provided by the TA:
The TA shall organize and provide for:
» Arrange for all transportation and travelling required for the TA

¢ Accommodation should also be included in the budget of the TA. Total
fee quoted shall be inclusive of all OPEs.

* Any other as required for completion of assignment.

{11) Payment Schedule/arrangement:

Stage Details of Stages Percentage
Stage 1A Submission of inception report of TA 5%
Stage 1B Acceptance of inception report by the Authority %

8 within 7 working days from the date of submission 5
Stage 2A Submission of Draft Feasibility Report by the TA 10%
Acceptance of Draft Feasibility Report, by the )
Stage 2B  |Authority within 7 working days from the date of 10%
submission
Stage 3A Submission of Draft RFP by the Agency 10%
Acceptance of Draft RFP by the Authority within 30
Stage 3B working days of submission 10%
Stage 4 |Submission of the Final RFP for selection of Agency 10%
Evaluation of the Tender Documents and
Stage 5 recommendation for the Selected Agency 200
Getting the Concession Agreement signed by the
Stage 6 selected Agency 20%
Total 100%




SUDA shall review and monitor the progress of the assignment. On acceptance of the
report against each milestone by the Director, SUDA, payment will be released
subject to deduction of taxes, as applicable.

The Contract document to be drafted in consultation with successful bidder and the
clauses will be mutually decided.

Director, SUDA
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Bid Document for Selection of Transaction Advisor

Request for Proposal (RFP) from the Empanelled
Transaction Advisors for Assisting the State Government
for Planning of Scientific Solid Waste Management through
Cluster Approach and Bid Process Management selection
of O & M Agencyis

State Urban Development Agency,
Urban Development & Municipal Affairs Department
Government of West Bengal

December 2018



Ref: SUDA-227/2018/1617 Dated: 31.12.2018

To:  Mr. Suvajit Dey
CRISIL Risk & Infrastructure Solutions Limited (CRISIL)
CRISIL House, Central Avenue Road,
Opposite D’'Mart,
Hiranandani Business Park
Powai
Mumbai — 400 076

Mr. Ankur Kathuria, Ernst & Young, LLP
3rd& 4th Floor Worldmark — 1

IGI Airport Hospitality District,

Aerocity

New Delhi — 110 037

Mr. Sumouleendra Ghosh, KPMG Advisory Services Private Limited
Godrej Waterside

Unit #603 & 604, 6 Floor, Tower 1,

Sector V, Salt Lake City, Kolkata — 700 091

Mr. Yogesh Daruka, PricewaterhouseCoopers (PwC) Private Limited
Plot No. DN 56 — 57, Sector V

Salt Lake

Kolkata — 700 091

Sub: Request for Proposal from the Empanelled Transaction Advisors
for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s

Sir,

As your firm is an Empanelled Transaction Advisor, enlisted by the Finance
Department (PPP Cell), Government of West Bengal, vide no. 3738-F(Y) dated 11-06-
2018 you are requested to submit your Bid for each cluster separately as per the RFP
document enclosed, as Transaction Advisor for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster Approach and Bid
Process Management for selection of O & M Agency/s. The Bid is due for
submission on 22.01.2019 at 15:00 hours.

This communication is being issued to you at the address provided by you and is also



sent to you through email at the address received from you for this purpose.
Any clarifications or details solicited in this matter will be clarified in the Pre-Bid
Meeting to be held on 08.01.2019 at 15:00 hours in the office of State Urban

Development Agency (SUDA) at [LGUS Bhawan, HC Block, Sector-III, Bidhannagar,
Kolkata — 700106.

Kindly acknowledge the receipt of this information over return mail / email.

Yours faithfully,

Director, SUDA



Ref: SUDA-227/2018/1617 Dated: 31.12.2018

REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF TRANSACTION
ADVISOR

Proposals in sealed covers are invited from empanelled Transaction Advisors for
appointment for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process Management for
selection of O & M Agency/s.

All the correspondences in this context and the Bid shall be submitted to SUDA office
at the below mentioned address and shall be clearly marked “APPOINTMENT OF
TRANSACTION ADVISOR for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-III, Bidhannagar
Kolkata-700106

SUDA reserves the right to terminate the process or any part thereof, to accept or
reject any/all offer(s) at any stage of the process and/or modify the process or any
part thereof or to vary any terms without assigning any reasons whatsoever. No
financial obligations will accrue to SUDA in such an event.

Yours faithfully,

Director, SUDA



DISCLAIMER

This RFP is not an agreement and is neither an offer nor invitation by the Authority
to the prospective Applicants or any other person. The purpose of this RFP is to
provide interested parties with information that may be useful to them in the
formulation of their Proposals pursuant to this RFP.

Assumptions, assessments and statements do not purport to contain all the
information that each Applicant may require and also may not be complete, accurate,
adequate or correct. Each Applicant should, therefore, conduct its own investigations
and analysis and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information contained in this RFP
and obtain independent advice from appropriate sources. The Authority accepts no
responsibility for the accuracy or otherwise for any information, interpretation or
opinion of law expressed herein. The Authority and its employees make no
representation or warranty and shall have no liability to any person including any
Applicant under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, damages, cost or expenses which may
arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise.

The Authority may in its absolute discretion, but without being under any obligation

to do so, update, amend or supplement the information, assessment or assumption
contained in this RFP.

Director, SUDA



1. INTRODUCTION
11. THE PROJECT

Government of West Bengal has taken several initiatives for Solid Waste
Management in the Statutory Towns of West Bengal. The present state of solid waste
disposal may be attributed to the model being followed so far. This model of solid
waste collection and disposal involves awareness generation among the population,
expectation of segregation at source, door to door collection by the municipal bodies,
intermediate storage of such collected waste, segregation at intermediate storage
points, ultimate transportation to the disposal ground and segregation, recycling,
processing (Bio Gas, RDF, Compost) and finally landfill with the residue. While the
municipalities in many cases are able to carry out the first three functions reasonably
effectively, it would not be rational to expect that the final steps, viz. those of
collection of solid waste from intermediate transit points to their final processing and
landfill can be effectively carried out by the municipal bodies at their current level of
resources and competence. In this connection, Transaction Advisors would be
appointed for Planning Scientific Solid Waste Management in the Urban Local Bodies
of West Bengal in Cluster Approach and for assisting State Government in the bid
process management for selection of O & M agencies for solid waste management.

1.2. REQUESTS FOR PROPOSAL (RFP)

SUDA invites proposals from interested firms / companies (the "Proposals™) for
selection of a Tramsaction Advisor (cluster wise) as per the terms and
conditions of the Terms of Reference (TOR) given in Annexure - I to this RFP for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of O & M

Agency/s.

The Sealed Bids have to be submitted along with all the details as mentioned in the
RFP Document to:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-111, Bidhannagar

Kolkata — 700 106

For details / queries, please contact:

Dr. Sujay Mitra, Chief Manager — Planning & Monitoring
Contact no.:- +91 94333 69666

e-mail:- sbm.whsuda@gmail.com , sujay.mitra@gmail.com
and Mr. Bijay Krishna Pal, Executive Engineer

Contact no.- +91 9432378545,

e-mail- sbhm.wbsuda@gmail.com, bkpal.suda@gmail.com




1.3. BRIEF DESCRIPTION OF THE SELECTION PROCESS
The bid comprising proposal in the form of financial bids is to be submitted in sealed
envelope for each cluster. The financial evaluation of the applicants will be carried
out accordingly. The L1 applicant may be called for negotiation, if necessary, while
the L2 applicant will be kept in reserve.

1.4. SCHEDULE OF SELECTION PROCESS

The Authority would endeavor to adhere to the following schedule:

Sl. No.| List of Events Date & Time

1 |Date of notification of tender 21/12/2018
2  [Pre Bid Meeting 08/01/2019, @ 15.00 hrs
3 |Bid proposal submission last date 22/01/2019, @ 15.00 hrs
4

mancial bid opening date 25/01/2019, @15.00 hrs




2. INSTRUCTIONS TO APPLICANTS

2.1. SUBMISSION OF PROPOSAL

The Applicant shall submit its proposal in the form and manner specified in this
Section of the RFP. The proposal in the form of Financial Bid for each cluster shall be
submitted in the prescribed Form at Appendix - I.

2.2. CONDITIONS OF ELIGIBILITY OF APPLICANTS

Only the Empanelled Transaction Advisors / Consultants of Panel B
(Urban Municipal Infrastructure) to the Finance Department, Government of
West Bengal can bid for the assignment.

2.3. VISIT TO AUTHORITY AND VERIFICATION OF INFORMATION

Applicants are encouraged to submit their respective unconditional Proposals after
visiting the office of the Authority, if necessary, and ascertaining for themselves the
availability of documents and other data with the Authority, Applicable Laws and
regulations or any other matter considered relevant by them.

Applicants requiring any clarification on the RFP may send their queries to the
Authority in writing / email before the date mentioned in the Schedule of Selection
Process. The envelopes / email shall clearly bear the following identification and
subject:

“Queries / Request for Additional information concerning RFP for
appointment of Transaction Advisor for Assisting the State Government
for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Address:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-I11, Bidhannagar
Kolkata-700106

E-mail ID :wbsudadir@gmail.com

The Authority shall endeavor to respond to the queries within a reasonable time. The
responses will be sent by fax or e-mail. The Authority will post the reply to all such
queries on the Official Website without identifying the source of queries. The
Authority reserves the right not to respond to any queries or provide any



clarifications, in its sole discretion, and nothing in the RFP shall be construed as
obliging the Authority to respond to any question or to provide any clarification.

24. AMENDMENT OF RFP

At any time prior to the deadline for submission of Proposal, the Authority may, for
any reason, whether at its own initiative or in response to clarifications requested by
an Applicant, modify the RFP document by issuance of Addendum / Amendment, by
conveying the same to the applicants by fax or e-mail and by posting on the website
and the amendments will be binding on all applicants.

In order to afford the Applicants a reasonable time for taking an amendment into
account, or for any other reason, the Authority may, in its sole discretion, extend the
date for submission of bid.

2.5. RIGHT TO REJECT ANY OR ALL PROPOSALS

The Authority reserves the right to accept or reject any Proposal and to annul the
Selection Process at any time without any liability or any obligation for such
acceptance, rejection or annulment, and without assigning any reasons thereof.

If such disqualification / rejection occurs after the Proposals have been opened and
the L1 Applicant gets disqualified / rejected, then the Authority reserves the right to
consider the L2 Applicant, or take any other measure as may be deemed fit in the sole
discretion of the Authority, including annulment of the Selection Process.

2.6. DUE DILIGENCE BY APPLICANTS

The objective of the due diligence programme is to provide, eligible and interested
party’s information on Solid Waste Management Projects, West Bengal to enable
them to submit their proposal in the form of Financial Bid. Each applicant would be
allowed to conduct due diligence upon receipt of a request letter from them. After due
diligence, applicants can ask, in writing, questions to SUDA to clear their doubts, if
any. SUDA reserves the right to decline answering any question raised by the
applicants.

27. PRE-PROPOSAL CONFERENCE
Pre-Proposal Conference of the Applicants shall be convened at the designated date,

time and place. A maximum of four representatives on behalf of each Applicant shall
be allowed to participate.

During the course of Pre-Proposal Conference, the Applicants will be free to seek
clarification and make suggestions for consideration by the Authority. The Authority
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shall endeavor to provide clarifications and such further information as it may, in its
sole discretion, consider appropriate for facilitating a fair, transparent and
competitive Selection Process.

2.8.

2.8.1.

282

283.

2.9.

2.9.1.

292,

29:3.

2.10.

2.10.1.

PREPARATION AND SUBMISSION OF PROPOSAL

The Proposal and all communications including supporting documents
should be in English only.

The Proposal and its copy shall be signed by the authorized signatory of the
applicant who shall sign in each page. In case of printed and published
Documents, only the cover shall be signed. All the alterations shall be
signed by the person(s) signing the Proposal. The Proposal must be
properly signed by the authorized representative.

Applicant should note that except as specifically provided in this RFP, no
supplementary material will be entertained by the Authority, and the
evaluation will be carried out only on the basis of Documents received by
the closing time of bid submission.

PROPOSAL

While submitting the Financial Proposal, the Applicant shall in particular,

ensure that:

(a) All forms are submitted in the prescribed formats and signed by the
prescribed signatories.

(b) Power of Attorney, if applicable, is executed as specified in this RFP.

Earnest Money Deposit: 2% of total Bid amount in the form of Demand
Draft in favour of State Urban Development Agency is to be submitted by
each bidder as earnest money deposit. After selection of final Awardee, it
will be returned to other bidders within 2 days (bidders will collect the
same from SUDA office) and the same of the Awardee will be retained with
SUDA. The EMD of the selected bidder will be converted to Security
Deposit and will be retained till the completion of the contract.

Security Deposit: 10% of total Bid amount. There will be a deduction of
8% from each R/A bill, as Security Deposit and will be retained with SUDA
till the completion of the contract.

FINANCIAL PROPOSAL

Applicants shall submit the financial proposal in the formats at Appendix -
I (the "Financial Proposal”) clearly indicating the total cost of the
Consultancy in both figure and words, in Indian Rupees, and signed by the



2.10.2.

2.10.3.

2.11.

2.11.1.

2.11.2.

<.11.3.

2114

2.11.5.

Applicants Authorized Representative.

In the event of any difference between the arithmetic total and the total
shown in the Financial Proposal, the lower of the two shall prevail.

While submitting the Financial Proposal, the Applicant shall ensure the
following:

(a) All the costs including tax liabilities associated with the assignment
shall be included in the Financial Proposal. These shall normally cover
remuneration for all the Personnel, accommodation, boarding &
lodging, journey expenses including equipment, preparation and
printing of documents, internal transport etc. The total amount
indicated in the Financial Proposal shall be without any condition
attached or subject to any assumption, and shall be final and binding.
In case any assumption or condition is indicated in the Financial
Proposal, it shall be considered non-responsive and liable to be
rejected. The rate quoted shall be valid throughout the period of
performance of the assignment up to and including discharge of all
obligations of the Transaction Advisor under the agreement.

(b) Office Space will be provided by SUDA but administrative expense
shall be borne by the Selected Bidder

(c) All payments shall be subject to deduction of taxes at source as per
Applicable Laws.

(d) %‘%e Proposal shall be valid for 180 days from the date of submission of
id.

MANNER OF SUBMISSION OF PROPOSAL

The Financial Proposal shall be submitted in a sealed envelope.The
envelope should be properly sealed and put in an outer envelope which
bears the address of the Authority, RFP Notice number, the name and
address of the Applicant.

The envelop marked "Financial Proposal” shall contain the financial
proposal in the prescribed format (Forms 1 & 2 of Appendix - I)

Statement of Legal Capacity (Form 3 of Appendix-I), alongwith Power of
Attorny.

Declaration for deployment of Team members as detailed in Terms of
Reference should be submitted in Form 4 of Appendix-I.

Demand Draft of 2% of total Bid Amount in favour of State Urban

11
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2.116.

2.12.

2.12.1.

2.12.2.

2.12.3.

2.13.

2.13.1.

2.13.2.

2.13.3.

2.14.

2.14.1.

Development Agency - SBM as Earnest Money.

The completed Proposal must be submitted on or before the specified time
on last date for submission of bid.

MODIFICATION / SUBSTITUTION / WITHDRAWAL OF PROPOSALS

The Applicant may modify, substitute, or withdraw its Proposal after
submission, provided that written notice of the modification, substitution,
or withdrawal is received by the Authority prior to last date for submission
of bid. No Proposal shall be modified, substituted, or withdrawn by the
Applicant on or after the last date for submission of bid.

The modification, substitution, or withdrawal notice shall be prepared,
sealed, marked, and delivered with the envelope being additionally marked
"MODIFICATION”, "SUBSTITUTION”, or WITHDRAWAL”, as
appropriate.

Any alteration / modification in the Proposal or additional information or
material supplied subsequent to the last date of submission of bid, unless
the same has been expressly sought for by the Authority, shall be
disregarded.

EVALUATION PROCESS

The Authority shall open the Proposal on 25.01.2019 at 15:00 hours and in
the presence of the Applicants who choose to attend.

Propoe(sial for which notice of withdrawal has been submitted shall not be
opened.

The Authority reserves the right to reject any Proposal which is non-
responsive and no request for alteration, modification, substitution or
withdrawal shall be entertained by the Authority in respect of such
Proposals.

CLARIFICATIONS

To facilitate evaluation of Proposals, the Authority may, at its sole
discretion, seek clarification / additional information from any Applicant
regarding its Proposal. Such clarification (s) shall be provided in writing
within the time specified by the Authority for this purpose, failing which
the Proposal shall be liable to be rejected. In case the Proposal is not
rejected, the Authority may proceed to evaluate the Proposal by
constructing the particulars requiring clarification to the best of its
understanding, and the Applicant shall be barred from questioning on such
interpretation of the Authority.



2.15.

2.15.1.

21932

2.15.3.

2.154.

APPOINTMENT OF TRANSACTION ADVISER

The Selected Applicant may, if necessary, be invited for negotiations. The
negotiations shall generally not be for reducing the price of the Proposal,
but will be for re-confirming the obligations of the consultant under this
RFP, technology or methodology and quality of the work plan shail be
discussed during negotiations. In case the selected applicant fails to re-
confirm its commitment, the Authority reserves the right to designate the
next applicant as the selected applicant and invite it for negotiations.

AWARD OF CONSULTANCY: After selection, a Letter of Award (the
"LOA”™) shall be issued in duplicate, by the Authority to the Selected
Applicant and the Selected Applicant shall, within 7 (seven) days of the
receipt of LOA, sign and return the duplicate copy of the LOA in
acknowledgement thereof. In the event the duplicate copy of the LOA duly
signed by the Selected Applicant is not received by the stipulated date, the
Authority may, unless it agrees to extension of time for submission thereof,
cancel the LOA and next Applicant may be considered.

After signing of the LOA, the Transaction Advisor will be required to enter
into an agreement with SUDA.

COMMENCEMENT OF ASSIGNMENT: The Transaction Adviser shall
commence the work as per the Terms of Reference within 7 (seven) days of
the date of acceptance of the LOA or such other date as may be mutually
agreed. If the Consultant fails to either acknowledge the LOA or commence
the assignment-as specified herein, the LOA shall stand automatically
terminated, the earnest money of the bidder shall stand forfeited and in
such a situation the authority shall be entitled to proceed with the matter as
it deemed fit.

2.16. TIME SCHEDULE FOR DELIVERY

13

Stage Activity Time Allocated *
Stage1 [Submission of the Inception Report 7 days from signing date
Stage2 [Submission of Draft Feasibility Report 20days from the Stage 1
. Submission of Final Feasibility Report along with |10 days from approval of
83 fction plan Stage 2
£
Stage 4 |Submission of the Draft RFP for selection of Agency R0 days fgz:;:gproval of
Stage 5 | Submission of the Final RFP for selection of Agency ikdags fg;;ng:ﬂproval ot
Stas 6 Evaluation of the Tender Documents and 5 days from tender
recommendation for the Selected Agency closing date
Getting the Concession Agreement signed by the
Stage 7 belectad Ageliiy 10 days from Stage 6




5]

It is the responsibility of the Transaction Advisor to complete the assignment upto the
signing of the agreement with the Agency within the desired period.

* Time allocated given in the table above is indicative. The bidders may provide their
assessed time frame during the pre-bid meeting. Following the pre-bid meeting the
time frame will be finalized.

2.17. PAYMENT SCHEDULE

The payment schedule for the assignment is as given below. In each stage payment
will be made on the acceptance of the relevant document by Director, SUDA.

Stage [Details of Stages Percentage

Submission and acceptance of Draft Feasibility
Stage1 |Report, upon acceptance of the Inception Report by 20%
Director, SUDA

Submission of Final Feasibility Report alongwith
Stage 2 action plan and acceptance of the same by Director, 10%
SUDA

Submission of the Draft RFP for selection of Agency

0
and acceptance of the same by Director, SUDA 2%

Stage 3

Stage 4 Submission of the Final RFP for selection of Agency 10%

Evaluation of the Tender Documents and

Stage 5 recommendation for the Selected Agency 20%
Stage 6 Seigzitigeio;oession Agreement signed by the 20%
Fotal 100%

If the project gets shortened, the Transaction Advisor will be paid for the stage of
work completed and accepted.

The bidders have to quote lump sum fees in Indian rupees inclusive of all taxes and all
expenses, etc. complete in all respect.

2.18. MISCELLANEOUS

2.18.1. In case of any disputes, the matters shall be settled mutually. However, the
decision of The Director, SUDA will be final and binding.

2.18.2. The Authority, in its sole discretion and without incurring any obligation or
liability, reserves the right, at any time to:
(a) Suspend and / or cancel the Selection Process and / or amend and / or
supplement the Selection Process or modify the dates or other terms of
conditions relating thereto with intimation to the bidders.

(b) Confer with any Applicant in order to receive clarification or further



2.18.3.

2.18.4.

2.19.

information.

(c) Retain any information and / or evidence submitted to the Authority
by, on behalf of and / or in relation to any Applicant; and / or

(d) Independently verify, disqualify, reject and / or accept any and all
submissions or other information and/or evidence submitted by or on
behalf of any Applicant.

It shall be deemed that by submitting the Proposal, the Applicant agrees
and releases the Authority, its employees, agents and advisers, irrevocably,
unconditionally, fully and finally from any and all liability for claims,
losses, damages, costs, expenses or liabilities in any way related to or
arising from the exercise of any rights and / or performance of any
obligations hereunder, pursuant hereto, and / or in connection herewith
and waives any and all rights and / or claims it may have in this respect,
whether actual or contingent, whether present or in future.

All documents and other information supplied by the Authority or
submitted by an Applicant shall remain or become, as the case may be, the
property of the Authority. The Authority will not return any submissions
made hereunder. Applicants are required to treat all such documents and
information as strictly confidential.

TERMINATION OF THE ENGAGEMENT

If the performance of the Transaction Advisor is not up to the satisfaction of SUDA or
the Transaction Advisor fails to perform as per the agreed Terms of Reference (TOR),
SUDA reserves the right to terminate the engagement with right to claim damages,
loss etc. as deemed fit.

In that case a written notice will be served to the agency before terminating the
contract.

3. DOCUMENTS

31.

APPENDIX -1

Documents for Financial Proposal

The Financial Proposal includes the following documents:

Form 1: Covering Letter; Form 2: Financial Proposal; Form-3:
Statement of Legal Capacity alongwith the Power of Attorney;
Form 4: Declaration on Manpower Support,

DD of Earnest Money deposit and the bid document duly
signed in all the pages as acceptance of the Bid Clauses and
Terms of References.

1S



FINANCIAL PROPOSAL

Form -1
Letter of Proposal

(On Applicant’s letter head)
{Date and Reference)

To: The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-I1I
Bidhannagar
Kolkata — 700 106

“APPOINTMENT OF TRANSACTION ADVISOR for Assisting the
State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s.”

Ref : Your tender 1D Do, o L e

Dear Sir,

With reference to your RFP Document NO. .........cccoverievnneireesnnssnns dated ..............., 1/
We ------emmememeeeeeeeeeeeeeeeeeee——- having examined all relevant documents and

understood their content, hereby submit our Financial Proposal for selection as
Transaction Advisor for Assisting the State Government for Planning of Scientific
Solid Waste Management through Cluster Approach and Bid Process Management
for selection of O & M Agency/s.

The proposal is unconditional and unqualified.

(1) I / We acknowledge that the Authority will be relying on the information
provided in the Proposal and the documents accompanying the Proposal for
selection of the Transaction advisor and we certify that all information provided
in the Proposal and in the Appendix is true and correct and documents
accompanying such Proposal are true copies of their respective originals.
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APPENDIX - 1

I / We acknowledge the right of the Authority to reject our application without
assigning any reason or otherwise waive our right to challenge the same on any
account whatsoever.

I / We certify that in the last three years, we or any of our Associates have
neither failed to perform any contract as evidenced by imposition of penalty by
an arbitral or judicial authority or a judicial pronouncement or arbitration
award against the Applicant or by any PSU nor have been expelled from any
project or contract by any public authority or have had any contract terminated
by any public authority for breach on our part.

I / We declare that:

(@ I / We have not directly or indirectly or through an agent engaged in or
indulged in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice, in respect of any tender or request
for proposal issued by or any agreement entered into with the Authority or any
public sector enterprise or any government, Central or State; and

(b) I / We hereby certify that we have taken steps to ensure that in conformity
with the provision of the RFP, no person acting for us or on our behalf will
engage in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice.

1 / We understand that the Authority may cancel the Selection Process at any
time and that the Authority is neither bound to accept any Proposal nor to select
the Consultant, [without incurring any liability to the Applicants.

I / We certify that in regard to matters other than security and integrity of the
country, we or any of our Associates have not been convicted by a Court of Law
or indicted or adverse order passed by a regulatory authority which would cast a
doubt on our ability to undertake the Consultancy for the Project or which
relates to a grave offence that outrages the moral sense of the community.

I / We further certify that in regard to matters relating to security and integrity
of the country, we have not been charge-sheeted by any agency of the
Government or convicted by a Court of Law for any offence committed by us or
by any our Associates.

I / We further certify that no investigation by a regulatory authority is pending
either against us against our CEO or any Directors / Managers / employees.

I / We hereby irrevocably waive any right or remedy which we may have at any
stage under law or howsoever otherwise arising to challenge or question any
decision taken by the Authority [and / or the Government of West Bengal] in
connection with the selection of Consultant or in connection with the Selection

&
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(10)

(1)

(12)

(13)

(14)

(15)

(16)

APPENDIX - |

Process itself in respect of the above-mentioned job of valuation.

I / We agree and understand that the proposal is subject to the provision of the
RFP document. In no case, shall 1 / We have any claim or right of whatsoever
nature, if the appointment of Transaction Adviser is not awarded to me / us or
our proposal is not opened or rejected.

A Power of Attorney in favour of the authorized signatory to sign and submit
this Proposal and documents is attached herewith in Form 3.

In the event of my / our firm being selected as the Transaction advisor, I / we
agree and undertake to provide the services of the Experts in accordance with
the provisions of the RFP in the Terms of Reference and that the Experts shall
be responsible for providing the agreed services himself and not through any
other person or Associate.

I / We have studied RFP and all other documents carefully. We understand that
we shall have no claim, right or title arising out of any documents or
information provided to us by the Authority or in respect of any matter arising
out of or concerning or relating to Selection Process including the award of the
job of Transaction Advisor.

I / We agree that this offer shall remain valid for a period of 180 days from the
date of submission of bid.

I / We agree and undertake to abide by all the terms and conditions of the RFP
Document.

In witness thereof, I / we submit this Proposal under and in accordance with the
terms of the RFP Document.

Yours faithfully,

For and on behalf of

(Signature, name and designation of the authorised signatory)
(Name and seal of the Applicant / Lead Member)



APPENDIX - | =

Form - 2

Financial Proposal

(Cluster No. & description: )

Name of theBidder:

Name of Authorized Signatory:
Address:

Email:

Telephone No.:

Mobile No.:

Fax No.:

Total amount offered towards fees inclusive of all taxes and expenses etc. for
appointment as Transaction Advisor for Assisting the State Government for Planning
of Scientific Solid Waste Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s

Amount in figures (including Amount in words(including GST)
GST) Rs.

There will be no other fees or charges other than the above amount and the above costs
cover all expenditure including travel, lodging & boarding, transport, setting up
officeetc.

Signature of the Authorized person on behalf of (Name of the Bidder)

Notes:

1. The financial proposal is unconditional.
2. All payments shall be made in Indian Rupees after TDS and subject to deduction of
other applicable taxes, if any.
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APPENDIX - |

Form-3

Statement of Legal Capacity
(To be forwarded on the letter head of the Applicant)

Ref: Date:

To:  The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-I11,
Bidhannagar
Kolkata — 700106

Sub: Appointment of Transaction Advisor for Assisting the State
Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection
of O & M Agency/s.

Ref : Your tender ID no. SUDA/........ccoceeccvvccecceccneeeneenn. [TA dated ...

Dear Sir,

I / We hereby confirm that I / we, the Applicant satisfy the terms and conditions laid
down in the RfP document.

1/ We have agreed that ............ (insert individual’s name) will act as Authorized
Representative on our behalf and has been duly authorized to submit our Proposal.
Further, the authorized representative is vested with requisite powers to furnish such
proposal and all other documents, information or communication and authenticate the
same.

Yours faithfully,

For and on behalf of
(Signature, name and designation of the authorized signatory)



APPENDIX - |

Form-4

Declaration on Manpower Support
(To be forwarded on the letter head of the Applicant)

Ref: Date:

To:  The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-I11,
Bidhannagar
Kolkata — 700106

Sub: Engagement of key Manpower viz., Team Leader, Solid Waste
Management Specialist, PPP Specialist, Financial Analyst and Legal
Advisor.

Ref: Your tender ID no. SUDA/ ... /TAdated ......................
Dear Sir,

I / We hereby confirm that 1 / we, the Applicant have the following strength of key
Personnel, who will be engaged in support of the project and will prepare the Total Bid
Document/Request for Proposal/Expression of Interest (EOI) for the clustered Projects
as identified, in conformity with the Terms of Reference of the RFP document, as laid
down.

Sl Name of the Key Designation | Qualification | Experience | e-mail ID
No. | Personnel/Manpower in the and

Field

relevant | Contact No.

Yours faithfully,
For and on behalf of

(Signature, name and designation of the authorized signatory)
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APPENDIX - |

Power of Attorney

Know all men by these presents, We, {name of Firm and
address of the registered office) do hereby constitute, nominate, appoint and authorize
Mr. / Ms. Son / daughter / wife and presently residing
at who is presently employed with / retained by
us and holding the position of as our true and lawful attorney
(hereinafter referred to as the “Authorized Representative™) to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection
with or incidental to submission of our Proposal for and selection as the Transaction
Adviser for assisting the State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process Management for selection of
O & M Agency/sr for Solid Waste Management Projects, including but not limited to
signing and submission of all applications, proposals and other documents and
writings, participating in pre-bid and other conference and providing information /
responses to the Authority, representing us in all matters before the Authority, signing
and execution of all contracts and undertakings consequent to acceptance of our
proposal and generally dealing with the Authority in all matters in connection with or
relating to or arising out of our Proposal for the said consultancy job and/or upon
award thereof to us till the entering into of the Agreement with the Authority.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done
or caused to be done by our said Authorized Representative pursuant to and in exercise
of the powers conferred by this Power of Attorney and that all acts, deeds and things
done by our said Authorized Representative in exercise of the powers hereby conferred
shall and shall always be deemed to have been done by us.

IN WITNESS WHEREQF WE, THE ABOVE NAMED PRINCIPAL
HAVEEXECUTED THIS POWER OF ATTORNEY ON THIS DAY OF 2019.

For (Signature, Name, Designation and Address)

Witnesses:

1)

2)

Notarised
Accepted (Signature, name designation and address of the Attorney)

Notes:
The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
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executants (s) and when it is so required the same should be under common seal
affixed in accordance with the required procedure. Wherever required, the Applicant
should submit for verification the extract of the charter documents and other
documents such as a resolution / power of attorney in favour of the person executing
this Power of Attorney for the delegation of power hereunder on behalf of the
Applicant.

25



24

Terms of Reference (TOR) for Transaction Adviser

(1) Introduction

Government of West Bengal has taken several steps/initiatives for making all the
cities Clean, Green and Beautiful with special emphasis on management of Solid
Wastes in Municipal Towns of the State. One of the obligatory functions of the
Municipal Bodies is to remove solid waste from the cities under Sections 63, 95B,
260, 273 of the West Bengal Municipal Act 1993 and corresponding Sections in the
Municipal Corporations’ Acts. A number of initiatives have been taken by the
UD&MA Department to ensure that solid waste are collected by the Municipal Bodies
and disposed of scientifically by them. Under Mission Nirmal Bangla, a lot of
equipment e.g. garbage bins, compactors, hydraulic tippers and other vehicles,
community bins to Municipal Bodies to assist them in systematic collection of
garbage from individual holdings, their transportation and stacking before disposal.
Land has also been provided through inter departmental transfer to municipal bodies
to set up dumping ground cum solid waste processing plants. In some cases these
bodies have been permitted to purchase private land for setting up these facilities.
The municipal bodies are required to collect waste from individual holdings
systematically and transport them regularly to the solid waste disposal facility and get
them recycled/processed scientifically. There are some sporadic efforts by some
municipalities to collect waste and process them to the best of their abilities. It is,
however, a fact that most municipal bodies don’t have the technical capability,
financial muscle and managerial competence to handle solid waste in a scientific
manner. As a result, in spite of best intentions and substantial investinents, these
efforts have not resulted in any significant improvement of situation. In the light of
importance given to scientific collection and disposal of solid waste, a large number
of legislations and guidelines have been issued by different authorities from time to
time. Some of these are:

1) Solid Waste Management Rules 2016 of Government of India

2) Policy and Strategy on Solid Waste Management for Urban Areas of West
Bengal 2017

3) Plastics Waste Management Rules 2016 of Government of India

4) Policy and Strategy on Plastics Waste Management for Urban Areas of West
Bengal 2017

5) Amendment of the West Bengal Municipal Act for banning using plastic
bags below 50 microns.

6) State Government Order to all the ULBs to regularly remove Solid Wastes
from all the Hospitals in their jurisdiction and accordingly make special
arrangement for Hospital Solid Waste removal.

7) State Government declaration of Green Zone from Airport to NABANNA
area.

8} Guideline of Ministry of Housing & Urban Affairs, Gol on Implementation of
SWM by Bulk Solid Waste Generators.

The present state of solid waste disPosal in urban areas may be attributed to the
model we have been following so tar. This model of solid waste collection and



disposal involves awareness genmeration among the population, expectation of
segregation of source, door to door collection by the municipal bodies, intermediate
storage of such collected waste, segregation at intermediate storage points, ultimate
transportation to the disposal ground and segregation, rec:{cling, processing(Bio-
gas, RDF, compost) and finally landfill with the residue. While the municipalities in
many cases are able to carry out the first three functions reasonably effectively
given appropriate support, it would not be rational to expect that the final steps
viz. those of collection of solid waste from intermediate transit points to their fin
processing and landfill can be effectively carried out by the municipal bodies at
their current level of resources and competence.

The Urban Development & Municipal Affairs (UD&MA) Department through
Kolkata Metropolitan Development Authority (KMDA) and Municipal Engineering
Directorate (MED) are developing landfill sites and solid waste processing facilities
in different municipalities based on this model investing significant amount of
money in setting up compost plants and Biogas energy plants in municipalities. The
critical gap in these efforts to manage solid waste are in the areas of technical and
managerial competence.

Segregation of solid waste, their processing to either to produce compost or Refuse
Derived Fuel(RDF) or Bio-gas, their marketing, recycling of waste processing of
construction and demolition waste, a remediation of legacy waste, management of
landfill site, all of these are technically and managerially complex functions. The
experience across cities in India and abroad shows that these functions are best
carried out by technically and financially competent agencies. Such agencies are
seen to be running successful plants in many Indian cities e.g. Hyderabad,
Bangalore, Panaji, Indore, Bhopal, Surat etc.

In this light, State Government has decided to appoint Transaction Advisor for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of O & M

Agency/s.

(2) Objectives

The objective of engaging a Transaction Advisor is for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.
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(3) Scope of Work/Description of Task

The broad responsibilities of the Transaction Adviser are summarized as

follows:

Carry out feasibility study of the project in all respect including
techno economic viability of existing cluster /proposed cluster of
municipal bodies.

Preparation of Detailed Project Report for Integrated Solid Waste
Management for the municipal bodies involved in this project.

Drafting of Request for Proposal (RFP) for selection of competent
agency for carriage (as required) and processing of waste for the cluster.

Assisting Solid Waste Management (SWM) Cell in managing the bid
process including evaluation of bids and for selection of successful
agency for the cluster.

of Tripartite Agreement between Municipal Bodies in the
Cluster e SWM Ce]l of the Department and the Selected Agency.

The Transaction Advisor shall keep the following in view in the discharge of

the

a)

b)

c)

d)

e)

8)

above responsibilities:

Consultation with UD & MA Department, SUDA, ULBs, Development
Authorities and  other  stakeholders to  identify and
conceptualize/develop projects for Solid Waste Management through
cluster/standalone approach.

Detailed Project Report should be developed from the primary
co%lgction stage up to the final processing and disposal of all types of
solid waste.

The Detailed Project Report for all ongoing projects should incorporate
all capital investment already made.

The Detailed Project Report should be flexible with regard to technology
for processing of waste and sanitary landfill.

Transaction Advisor should set up office for this purpose in a suitable
location for ease of interaction.

Projects should be structured under appropriate PPP mode to enable
optimum utilization of the investments already made in SWM projects.
Innovative business and commercial practices such as commercial sale
of products, levy of user charges/ fee etc., as appropriate under the
applicable laws should be incorporated in the Detailed Project Report.

Transaction Advisor is advised to undertake visits to acclaimed projects
in other states and study best practices.



Note:

The Transaction Advisor shall prepare bid documents (RFP, Concession

Agreement etc.) and manage bid process upto signing of Concession Agreement;
while doing so the following objectives shall have to be addressed.

Optimum utilization of existing infrastructure of Solid Wastes in the ULBs and
in conformity with policy of Government of West Bengal.

Optimum utilization of land for processing plant and sanitary landfill site
clubbing ULBs in clusters to make the project financially and technically
feasible.

The existing cluster/proposed clusters may be revisited.

Collection, segregation and transportation of wastes shall be the responsibility
of the ULB or of operating agency and the installation and management of
Processing Plant and Sanitary Landfill site will be the responsibility of the
operating agency.

Incentive on performance for all stakeholders.

A flow chart for all types of wastes from source up to the processing
plant/Landfill to be developed.

Necessary clearances to be obtained from the Department of Environment,
West Bengal Pollution Control Board and other regulatory bodies, on behalf of
operating agency.

New technology should be backed by necessary certificate/s from the proper
authority.

Effective Operation & Management System is to be for at least 20 years.

Processing and disposal of Legacy waste and reclamation of land is to be
incorporated.

Land for processing plant and sanitary landfill site is to be identified.

Reclamation of existing Dumping Grounds, scientific development,
beautification etc. of the Dumping Grounds.

Segregation and processing of recyclable waste, Bio degradable waste, e-
waste, all kinds of Solid Waste, Construction & Demolition (C&D) waste and
other waste in general is to be ensured effectively and separately.

g1



. Scope of work should be customized on available field data and technology for
each cluster/project.

. Implementation of effective and viable model based on national and
international best practices.

o Proposal should be inclusive of institutional structures required for
implementation of projects and operation & maintenance thereof with private
sector financing.

. Key performance indicators to be identified. These are to be linked with
schedule of payment to operating agencies.

. Principal objective; achievement of cent percent disposal and processing of
waste and to maintain this status.

(4) Assignment for following Proposed Clusters:

Cluster No. Existing Projects in ULBis Proposed Cluster
1 Dum Dum, North Dum Dum, South Dum | Dum Dum, North Dum Dum, South
Dum, Baranagar Dum Dum, Baranagar, Kamarhati,
New Barrackpore
2 New Town, NDITA, Bidhannagar MC
and Adjacent areas of Kolkata MC
3 Ashoknagar-Katyangarh and Habra Ashoknagar-Kalyangarh and Habra
4 Baidyabati, Uttarpara-Kotrung, Rishra, | Baidyabati, Uttarpara-Kotrung,

Serampore, Champdani and Konnagar

Rishra, Serampore, Champdani and
Konnagar, Dankuni, Bhadreswar

As per feasibility of the project, may redefine the Clusters.

One Transaction Advisor can Participate for maximum 3 (Three) Clusters. And for
each cluster application should be made in separate sealed envelope clearly
mentioning name of the cluster on the subject line.

Transaction Advisor should submit proposal for each cluster separately and
should mention the name of ULBs of that cluster.

{5) Deliverables

Stage Stages Time Allocated
Stage1 [Submission of the Inception Report 7 days fg:; signing
Stage2 [Submission of Draft Feasibility Report 2°dagfaggfln the
Stage 3 Submission of Final Feasibility Report along with 10 days from
action plan approval of Stage 2




Stage 4 !rSubmission of the Draft RFP for selection of Agency ap;r?):'i;l)s ffg:an;e 0

Stage 5 Submission of the Final RFP for selection of 10 days from
Agency approval of Stage 4

Stage 6 [Evaluation of the Tender Documents and 5 days from tender
recommendation for the Selected Agency closing date

Stage 7 Getting the Concession Agreement signed by the |10 days from Stage
selected Agency g

A Fortnightly meeting will be held where the progress of the assignment will be
reviewed against the progress submitted by the TA.

(6) Expertise and Inputs:

It is envisaged that the assignment will be undertaken by a team who has
adequate experience in the field of Solid Waste Management. The constituents
of the team would be provided.

(7) Profile of Key Manpower:
(a) Team leader
, - 15 years' experience, Bachelor in Engineering with Post Graduate
Degree in Management o B '
- Experience in leading at least 3 projects in the Solid Waste Management
on PPPbasis .~ ' ) o
(b) Solid Waste Management Specialist
o - 10 years’ experience, Bachelor in Engineering with relevant Post
Graduate Degree
- Experience in handling at least 3 Solid Waste Management projects
involving feasibility assessment, operations, technical aspects etc.
(c) PPP specialist
- 10 years experience, Post Graduate Degree in Management/ Finance/
put Economics
¢l - Experience in handling at least 3 transaction projects executed in PPP
mode
(d) Financial Analyst
, — 8 years’ experience, Post Graduate in Management/Finance/Economics
E7 - Experience in at least 3 such projects executed in PPP mode and should
have handled at least one project.
(e} Legal Advisor
- should be LLB
‘f}”;,. -} - 15years’ experience in High Court.
C - Experience in at least 3 projects, preferably similar in nature, executed
on PPP mode

F

il

1

The above are the minimum key manpower requirement from the
Transaction Advisors and to be submitted at the time of submission of
Bid. A declaration is also to be made in this regard in Form 4 of Appendix-

LD
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(8) Working arrangement:
The assignment will be contracted by Director, State Urban Development
Agency, West Bengal. ULB/s will nominate an officer to liaison with the TA
Team.

(9) Items to be provided by the SUDA:

SUDA will provide all the relevant information, documents and data available
with them to the TA.

(10) Items to be provided by the TA:
The TA shall organize and provide for:
¢ Arrange for all transportation and travelling required for the TA

» Accommodation to be provided by SUDA, however Administrative
expenses will be borne by the selected bidder as necessary.

e Any other as required for completion of assignment.

{(11) Payment Schedule/arrangement:

Stage |Details of Stages Percentage

Submission and acceptance of Draft Feasibility
Stage1 [Report, upon acceptance of the Inception Report by 20%
Director, SUDA

Submission of Final Feasibility Report along with

Stage2 letion plan and acceptance of the same by Director, 10%
CTIINA

Submission of the Draft RFP for selection of Agency

Stage 3 and acceptance of the same by Director, SUDA 0%

Stage 4 ﬁl;l;r’nnifsion of the Final RFP for selection of 10%

Stages [Evaluation of Fhe Tender Documents and -
recommendation for the Selected Agency

Stage6 iﬁlzg:itr;% tkg efll-locl;cession Agreement signed by the 20%
Total 100%

SUDA shall review and monitor the progress of the assignment. On acceptance of the
report against each milestone by the Director, SUDA, payment will be released
subject to deduction of taxes, as applicable.



Bid Document for Selection of Transaction Advisor

Request for Proposal (RFP) from the Empanelled
Transaction Advisors for Assisting the State Government
for Planning of Scientific Solid Waste Management through
Cluster Approach and Bid Process Management selection
of O & M Agency/s

State Urban Development Agency,
Urban Development & Municipal Affairs Department
Government of West Bengal
December 2018



Ref: Dated:
To:  Mr. Suvajit Dey

CRISIL Risk & Infrastructure Solutions Limited (CRISIL)

CRISIL House, Central Avenue Road,

Opposite D’Mart,

Hiranandani Business Park

Powai

Mumbai — 400 076

Mr. Ankur Kathuria, Ernst & Young, LLP
31& 4t Floor Worldmark — 1

IGI Airport Hospitality District,

Aerocity

New Delhi ~ 110 037

Mr. Sumouleendra Ghosh, KPMG Advisory Services Private Limited
Godrej Waterside

Unit #603 & 604, 61 Floor, Tower 1,

Sector V, Salt Lake City, Kolkata — 700 091

Mr. Yogesh Daruka, PricewaterhouseCoopers (PwC) Private Limited
Plot No. DN 56 — 57, Sector V

Salt Lake

Kolkata — 700 091

Sub: Request for Proposal from the Empanelled Transaction Advisors
for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s

Sir,

As your firm is an Empanelled Transaction Advisor, enlisted by the Finance
Department (PPP Cell), Government of West eng d "ﬁ%%’ ﬁ dated 11-06-
2018 you are requested to submit your B1d s per th closed as
Transaction Advisor for Assisting the State Government for Planmng of Scientific
Solid Waste Management through Cluster Approach and Bid Process Management
for selection of O & M Agency/s. The Bid is due for submission on 22.01.2019
at 15:00 hours.

This communication is being issued to you at the address provided by you and is also



sent to you through email at the address received from you for this purpose.

Any clarifications or details solicited in this matter will be clarified in the Pre-Bid
Meeting to be held on 08.01.2019 at 15:00 hours in the office of State Urban
Development Agency {(SUDA) at ILGUS Bhawan, HC Block, Sector-I1I, Bidhannagar,
Kolkata — 700106.

Kindly acknowledge the receipt of this information over return mail / email.

Yours faithfully,

Director, SUDA



Ref;Qum_gzgf;/:znfa/m; Daje: 3!/!2/1;

REQU%ST FOR PROPOSAL (RFP) FOR APPOINTMENT OF TRANSACTION
ADVISER
!

O
Proposals in sealed covers are invited from empanelled Transaction Advisors for
appointment for Assisting the State Government for Planning of Scientific Solid

Waste Management through Cluster Approach and Bid Process Management for
selection of O & M Agency/s. o

All the correspondences in thig context and the Bid shall be submitted to SUDA office
at the below mentioned addrgss and shall be clearly marked “APPOINTMENT OF
TRANSACTION ADVISER for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-II1, Bidhannagar
Kolkata-700106

SUDA reserves the right to terminate the process or any part thereof, to accept or
reject any/all offer(s) at any stage of the process and/or modify the process or any
part thereof or to vary any terms without assigning any reasons whatsoever. No
financial obligations will accrue to SUDA in such an event.

Yours faithfully,

Director, SUDA



DISCLAIMER

This RFP is not an agreement and is neither an offer nor invitation by the Authority
to the prospective Applicants or any other person. The purpose of this RFP is to
provide interested parties with information that may be useful to them in the
formulation of their Proposals pursuant to this RFP.

Assumptions, assessments and statements do not purport to contain all the
information that each Applicant may require and also may not be complete, accurate,
adequate or correct. Each Applicant should, therefore, conduct its own investigations
and analysis and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information contained in this RFP
and obtain independent advice from appropriate sources. The Authority accepts no
responsibility for the accuracy or otherwise for any information, interpretation or
opinion of law expressed herein. The Authority and its employees make no
representation or warranty and shall have no liability to any person including any
Applicant under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, damages, cost or expenses which may
arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise.

The Authority may in its absolute discretion, but without being under any obligation
to do so, update, amend or supplement the information, assessment or assumption
contained in this RFP.

Director, SUDA



1. INTRODUCTION L

1.1.  THE PROJECT

Government of West Bengal has taken several initiatives for Solid Waste
Management in the Statutory Towns of West Bengal. The present state of solid waste
disposal may be attributed to the model being followed so far. This model of solid
waste collection and disposal involves awareness generation among the population,
expectation of segregation at source, door to door collection by the municipal bodies,
intermediate storage of such collected waste, segregation at intermediate storage
points, ultimate transportation to the disposal ground and segregation, recycling,
processing (Bio Gas, RDF, Compost) and finally landfill with the residue. While the
municipalities in many cases are able to carry out the first three functions reasonably
effectively, it would not be rational to expect that the final steps, viz. those of
collection of solid waste from intermediate transit points to their final processing and
landfill can be effectively carried out by the municipal bodies at their current level of
resources and competence. In this connection, Transaction Advisors would be
appointed for Planning Scientific Solid Waste Management in the Urban Local Bodies
of West Bengal in Cluster Approach and for assisting State Government in the bid
process management for selection of O & M agencies for solid waste management.

1.2. REQUESTS FOR PROPOSAL (RFP)

SUDA invites proposals from intere tglm S A’b mpanies (the "Proposals”) for
selection of a Transaction Advisor as per the terms and conditions of the Terms of
Reference (TOR) given in Annexiuire - I to this RFP for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M:Agency/s.

The Sealed Bids have to be submitted along with all the details as mentioned in the
RFP Document to:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-III, Bidhannagar

Kolkata — 700 106

For details / queries, please contact:

Dr. Sujay Mitra, Chief Manager — Planning & Monitoring

Contact no.:- +91 94333 69666

e-mail:- sbm.wbsuda@gmail.com , sujay.mitra@gmail.com

and i

Mr. Bijay Krishna Pal , Fxec vdiv ST,

Contact no.- +91 9432)378545, e-mail-'sbm.wbsuda@gmail.com , ko kLo dn @ %’"’"‘ e



1.3. BRIEF DESCRIPTION OF THE SELECTION PROCESS

The ﬁid omprising proposal in the form of financial bids is to be submitted in sealed
envelop ’?l?e nancial evaluation of the applicants will be carrie ouk’f?fg L1
(Applicant may be called for negotiation, if necessary, while the L2 Applicant will be
kept in reserve. {he Authority is, however, not bound to select the Transaction
Adviser on least cost basis, alone.),(

1.4. SCHEDULE OF SELECTION PROCESS

The Authority would endeavor to adhere to the following schedule:

Sl. No. List of Events Date & Time
1 Date of notification of tender 31/12/2018
2 re Bid Meeting 08/01/2019, @ 15.00 hrs
3  |Bid proposal submission last date 22/01/2019, @ 15.00 hrs
4 Financial bid opening date 25/01/2019, @15.00 hrs




2. INSTRUCTIONS TO APPLICANTS

2.1. SUBMISSION OF PROPOSAL

The Applicant shall submit its broposal in the form and mapner specified in this
Section of the RFP. The }’roposal in the form of Financial Bidxshﬂi %e submitted in
the prescribed Form at Appendix - I. :

2.2, CONDITIONS OF ELIGIBILITY OF APPLICANTS

Only the Empanelled Transaction Advisors / Consultants of Panel B
(Urban Municipal Infrastructure) to the Finance Department, Government of
West Bengal can bid for the assignment.

2.3. VISIT TO AUTHORITY AND VERIFICATION OF INFORMATION

Applicants are encouraged to submit their respective unconditional Proposals after
visiting the office of the Authority, if necessary, and ascertaining for themselves the
availability of documents and other data with the Authority, Applicable Laws and
regulations or any other matter considered relevant by them.

Applicants requiring any clarification on the RFP may send their queries to the
Authority in writing / email before the date mentioned in the Schedule of Selection
Process. The envelopes / email shall clearly bear the following identification and
subject:

“Queries / Request for Additional information concerning RFP for
appointment of Transaction Advis,eg' for Assisting the State Government
for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Address: /

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-III, Bidhannagar
Kolkata-700106

E-mail ID :wbsudadir@gmail.com

The Authority shall endeavor to respond to the queries within a reasonable time. The
responses will be sent by fax or e-mail. The Authority will post the reply to all such
queries on the Official Website without identifying the source of queries. The
Authority reserves the right not to respond to any queries or provide any



clarifications, in its sole discretion, and nothing in the RFP shall be construed as
obliging the Authority to respond to any question or to provide any clarification.

2.4. AMENDMENT OF RFP

At any time prior to the deadline for submission of Proposal, the Authority may, for
any reason, whether at its own initiative or in response to clarifications requested by
an Applicant, modify the RFP document by issuance of Addendum / Amendment, by
conveying the same to the applicants by fax or e-mail and by posting on the website
and the amendments will be binding on all applicants.

In order to afford the Applicants a reasonable time for taking an amendment into
account, or for any other reason, the Authority may, in its sole discretion, extend the
date for submission of bid.

25. RIGHT TO REJECT ANY OR ALL PROPOSALS

The Authority reserves the right to accept or reject any Proposal and to annul the
Selection Process at any time without any liability or any obligation for such
acceptance, rejection or annulment, and without assigning any reasons thereof.

If such disqualiﬁcatiori-" / rejection occurs after the Proposals have been opened and
the L1 Applicant gets disqualified / rejected, then the Authority reserves the right to
consider the L2 Applicant, or take any other measure as may be deemed fit in the sole
discretion of the Authority, including annulment of the Selection Process.

2.6. DUE DILIGENCE BY APPLICANTS

The objective of the due diligence programme is to provide, eligible and interested
party’s information on Solid Waste Management Projects, West Bengal to enable
them to submit their proposal in the form of Financial Bid. Each applicant would be
allowed to conduct due diligence upon receipt of a request letter from them. After due
diligence, applicants can ask, in writing, questions to SUDA to clear their doubts, if
any. SUDA reserves the right to decline answering any question raised by the
applicants. '

2.7. PRE-PROPOSAL CONFERENCE
Pre-Proposal Conference of the Applicants shall be convened at the designated date,

time and place. A maximum of four representatives on behalf of each Applicant shall
be allowed to participate,

During the course of Pre-Proposal Conference, the Applicants will be free to seek
clarification and make suggestions for consideration by the Authority. The Authority



shall endeavor to provide clarifications and such further information as it may, in its
sole discretion, consider appropriate for facilitating a fair, transparent and
competitive Selection Process.

2.8.

2.8.1.

2.8.2.

2.8.3.

2.9.

2.9.1.

2,9.2,

2.9.3.

2.10.

2.10.1.

PREPARATION AND SUBMISSION OF PROPOSAL

The Proposal and all communications including .supporting documents
should be in English only.

The Proposal and its copy shall be signed by the authorized signatory of the
applicant who shall sign in each page. In case of printed and published
Documents, only the cover shall be signed. All the alterations shall be
signed by the person(s) signing the Proposal. The Proposal must be
properly signed by the authorized representative.

Applicant should note that except as specifically provided in this RFP, no
supplementary material will be entertained by the Authority, and the
evaluation will be carried out only on the basis of Documents received by
the closing time of bid submission.

PROPOSAL

While submitting the Financial Proposal, the Applicant shall in particular,

ensure that:

(a) All forms are submitted in the prescribed formats and signed by the
prescribed signatories. _

(b) Power of Attorney, if applicable, is executed as specified in this RFP.

Earnest Money Deposit: 2% of total Bid amount in the form of Demand
Draft in favour of State Urban Development Ageney is to be submitted by
each bidder as earnest money deposit. After selection of final Awardee, it
will be returned to other bidders within 2 days (bidders will collect the
same from SUDA office) and the same of the Awardee will be retained with
SUDA. The EMD of the selected bidder will be converted to Security
Deposit and will be retained till the completion of the contract.

Security Deposit: 10% of total Bid amount. There will be a deduction of
8% from each R/A bill, as Security Deposit and will be retained with SUDA
till the completion of the contract.

FINANCIAL PROPOSAL

Applicants shall submit the financial proposal in the formats at Appendix -
I (the "Financial Proposal”) clearly indicating the total cost of the
Consultancy in both figure and words, in Indian Rupees, and signed by the



2.10.2.

2.10.3.

2.11.

21.4.

2.11.2.

2.11.3.

2.11.4.

2.11.5.

Applicants A_uthorized Representative.

In the event of any difference between the arithmetic total and the total
shown in the Financial Proposal, the lower of the two shall prevail.

While sﬁbmitting the Financial Proposal, the Applicant shall ensure the
following:

(a) All the costs including tax liabilities associated with the assignment
shall be included in the Financial Proposal. These shall normally cover
remuneration for all the Personnel, accommodation, boarding &
lodging, journey expenses including equipment, preparation and
printing of documents, internal transport etc. The total amount
indicated in the Financial Proposal shall be without any condition
attached or subject to any assumption, and shall be final and binding.
In case any assumption or condition is indicated in the Financial
Proposal, it shall be considered non-responsive and liable to be
rejected. . The rate quoted shall be valid throughout the period of
performance of the assignment up to and including discharge of all
obligations of the Transaction Advisor under the agreement.

(b) Office Space will be provided by SUDA but administrative expense
shall be borne by the Selected Bidder

(c) All payﬁents shall be subject to deduction of taxes at source as per
Applicable Laws.

(d) 1?:13 Proposal shall be valid for 180 days from the date of submission of
id.

MANNER OF SUBMISSION OF PROPOSAL

The Financial Proposal shall be submitted in a sealed envelope.The
envelope 'should be properly sealed and put in an outer envelope which
bears the address of the Authority, RFP Notice number, the name and
address of the Applicant.

The envelop marked "Financial Proposal” shall contain the financial
proposal in the prescribed format (Forms 1 & 2 of Appendix - I)

Statement of Legal Capacity (Form 3 of Appendix-I), alongwith Power of
Attorny. .

Declaration for deployment of Team members as detailed in Terms of
Reference should be submitted in Form 4 of Appendix-I.

Demand' Draft of 2% of total Bid Amount in favour of State Urban



2.11.6.

2.12.

2.12.1.

2122

2.12.3.

2.13.

2.13.1.

2.13.2.

2.13.3.

2.14.

2.14.1.

Development Agency - SBM as Earnest Money.

The completed Proposal must be submitted on or before the specified time
on last date for submission of bid.

MODIFICATION / SUBSTITUTION / WITHDRAWAL OF PROPOSALS

The Applicant may modify, substitute, or withdraw. its Proposal after
submission, provided that written notice of the mddification, substitution,
or withdrawal is received by the Authority prior to last date for submission
of bid. No Proposal shall be modified, substituted, or withdrawn by the
Applicant on or after the last date for submission of bid.

The modification, substitution, or withdrawal notice shall be prepared,
sealed, marked, and delivered with the envelope being additionally marked
"MODIFICATION”, "SUBSTITUTION”, or ' WITHDRAWAL”, as
appropriate.

Any alteration / modification in the Proposal or additional information or
material supplied subsequent to the last date of submission of bid, unless
the same has been expressly sought for by the- Authorlty, shall be
disregarded.

EVALUATION PROCESS

The Authority shall open the Proposal on 25.01.2019 at 15:00 hours and in
the presence of the Applicants who choose to attend.

Propogal for which notice of withdrawal has been submltted shall not be
opene

The Authority reserves the right to reject any Proposal which is non-
responsive and no request for alteration, modification, substitution or
withdrawal shall be entertained by the Authonty in respect of such
Proposals.

CLARIFICATIONS

To facilitate evaluation of Proposals, the Autherity may, at its sole
discretion, seek clarification / additional information from any Applicant
regarding its Proposal. Such clarification (s) shall be provided in writing
within the time specified by the Authority for this purpose, failing which
the Proposal shall be liable to be rejected. In case the Proposal is not
rejected, the Authority may proceed to evaluate the Proposal by
constructing the particulars requiring clarification to the best of its
understanding, and the Applicant shall be barred from questioning on such
interpretation of the Authority.



2.15.

2.15.1.

2.15.2.

APPOINTMENT OF TRANSACTION ADVISER

The Selected Applicant may, if necessary, be invited for negotiations. The
negotiations shall generally not be for reducing the price of the Proposal,
but will be for re-confirming the obligations of the consultant under this
RFP, technology or methodology and quality of the work plan shall be
discussed during negotiations. In case the selected applicant fails to re-
confirm its commitment, the Authority reserves the right to designate the
next applicant as the selected applicant and invite it for negotiations.

AWARD OF CONSULTANCY: After selection, a Letter of Award (the
"LOA”}) shall be issued in duplicate, by the Authority to the Selected
Applicant and the Selected Applicant shall, within 7 (seven) days of the
receipt of LOA, sign and return the duplicate copy of the LOA in
acknowledgement thereof. In the event the duplicate copy of the LOA duly
signed by the Selected Applicant is not received by the stipulated date, the
Authority may, unless it agrees to extension of time for submission thereof,
cancel the LOA and next Applicant may be considered.

2.15.3. After signing of the LOA, the Transaction Advisor will be required to enter

2.154.

into an ggreement with SUDA.

COMMENCEMENT OF ASSIGNMENT: The Transaction Adviser shail
commence the work as per the Terms of Reference within 7 (seven) days of
the date of acceptance of the LOA or such other date as may be mutually
agreed. If the Consultant fails to either acknowledge the LOA or commence
the assignment as specified herein, the LOA shall stand automatically
terminated, the earnest money of the bidder shall stand forfeited and in
such a situation the authority shall be entitled to proceed with the matter as
it deemed fit.

2.16. TIME SCHEDULE FOR DELIVERY
i

Stage Activity Time Allocated *
Stage 1 Submissiqn of the Inception Report 7 days from signing date
Stage 2 Submission of Draft Feasibility Report 20days from the Stage 1
Stage 3 Subnussmn of Final Feasibility Report along with |10 days from approval of
8 action plan Stage 2
5 L . 20 days from approval of]
Stage 4 Submission of the Draft RFP for selection of Agency Stage 3
Stage 5 Submission of the Final RFP for selection of Agency e g fg(::lg:zproval of
Stage 6 Evaluation of the Tender Documents and 5 days from tender
recommendation for the Selected Agency closing date
Gettifig the Concession Agreement signed by the
Stage 7 selected Agency 10 days from Stage 6



It is the responsibility of the Transaction Advisor to complete the assignment upto the
signing of the agreement with the Agency within the desired period.

* Time allocated given in the table above is indicative. The bidders may provide their
assessed time frame during the pre-bid meeting. Following the pre-bid meeting the
time frame will be finalized. :

2.17. PAYMENT SCHEDULE

The payment schedule for the assignment is as given below. In gach stage payment
will be made on the acceptance of the relevant document by Director, SUDA.

-

Stage |Details of Stages Percentage
Submission and acceptance of Draft Feasibility _
Stage1 Report, upon acceptance of the Inception Report by 20%

Director, SUDA
Submission of Final Feasibility Report alongwith .

Stage 2 jaction plan and acceptance of the same by Director, 10%
SUDA '
Stage 3 Submission of the Draft RFP for selection of Agency 20%

and acceptance of the same by Director, SUDA
Stage4 Submission of the Final RFP for selection of Agency 10%
Evaluation of the Tender Documents and :

Stage 5 recommendation for the Selected Agency s
Getting the Concession Agreement signed by the i

Btage6 selected Agency 204%
Total | 100%

If the project gets shortened, the Transaction Advisor will be paid for the stage of
work completed and accepted.

The bidders have to quote lump sum fees in Indian rupees inclusive of all taxes and all
expenses, efc. complete in all respect.

2.18. MISCELLANEOUS

2.18.1. In case of any disputes, the matters shall be settled mutually. However, the
decision of The Director, SUDA will be final and binding.

2.18.2. The Authority, in its sole discretion and without incurring any obligation or
liability, reserves the right, at any time to:
(a) Suspend and / or cancel the Selection Process and / or amend and / or
supplement the Selection Process or modify the dates or other terms of
conditions relating thereto with intimation to the bidders.

(b) Confer with any Applicant in order to receive clarification or further
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2.18.3.

2.184.

2.19.

information.

(c) Retain'any information and / or evidence submitted to the Authority
by, on behalf of and / or in relation to any Applicant; and / or

(d) Indéﬁendently verify, disqualify, reject and / or accept any and all
submissions or other information and/or evidence submitted by or on
behalf of any Applicant.

It shall be deemed that by submitting the Proposal, the Applicant agrees
and releases the Authority, its employees, agents and advisers, irrevocably,
unconditionally, fully and finally from any and all liability for claims,
losses, damages, costs, expenses or liabilities in any way related to or
arising from the exercise of any rights and / or performance of any
obligations hereunder, pursuant hereto, and / or in connection herewith
and waives any and all rights and / or claims it may have in this respect,
whether actual or contingent, whether present or in future.

All documents and other information supplied by the Authority or
submitted by an Applicant shall remain or become, as the case may be, the
property of the Authority. The Authority will not return any submissions
made hereunder. Applicants are required to treat all such documents and
information as strictly confidential.

TERMINATION OF THE ENGAGEMENT
O

If the performance of the Transaction Advis’e'r is not up to the satisfaction of SUDA or
the Transaction Advisﬁ fails to perform as per the agreed Terms of Reference (TOR),
SUDA reserves the right to terminate the engagement with right to claim damages,
loss etc. as deemed fit.

In that case a written notice will be served to the agency before terminating the
contract.

3. DOCUMENTS

3.1.

APPENDIX - |

Documents for Financial Proposal

The Financial Proposal includes the following documents:
Form 1: Covering Letter; Form 2: Financial Proposal; Form-3:
Statement of Legal Capacity alongwith the Power of Attorney;
Form 4: Declaration on Manpower Support,

DD of Earnest Money deposit and the bid document duly
signed in all the pages as acceptance of the Bid Clauses and
Terms of References.



FINANCIAL PROPOSAL

Form -1
Letter of Proposal

{On Applicant’s letter head)
(Date and Reference)

To: The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-111
Bidhannagar
Kolkata — 700 106

0

V “APPOINTMENT OF TRANSACTION ADVISER for Assisting the State
Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for
selection of O & M Agency/s.”

Ref : Your tender ID 0. .....cocevevviveereesnnreneesnssseseesssssasseessnssarees QALEA wovvrivesiverans

Dear Sir,

With reference to your RFP Document No. .........ccccevvrvennns .. dated .. w1/
We oo e havmg exammed alI relevant documents and

understood their content, hereby submlt our Financial Proposal for selection as
Transaction Advisor for Assisting the State Government for Planning of Scientific
Solid Waste Management through Cluster Approach and Bid Process Management
for selection of O & M Agency/s.

The proposal is unconditional and unqualified.

(1) I / We acknowledge that the Authority will be relying on the information
provided in the Proposal and the documents accompanying the Proposal for
selection of the Transaction advisor and we certify that all information provided
in the Proposal and in the Appendix is true and correct and documents
accompanying such Proposal are true copies of their respective originals.

L ]



(2)

©)

(4)

(5)

(6)

(7)

8

(9)

APPENDIX - 1

I / We acknowledge the right of the Authority to reject our application without
assigning any reason or otherwise waive our right to challenge the same on any
account whatsoever.

I / We certify that in the last three years, we or any of our Associates have
neither failed to perform any contract as evidenced by imposition of penalty by
an arbitral or judicial authority or a judicial pronouncement or arbitration
award against theé Applicant or by any PSU nor have been expelled from any
project or contract by any public authority or have had any contract terminated
by any public authority for breach on our part.

I / We declare that:

(@) I / We have not directly or indirectly or through an agent engaged in or
indulged in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice, in respect of any tender or request
for proposal issued by or any agreement entered into with the Authority or any
public sector enterprise or any government, Central or State; and

(0) I / We heréeby dertify that we have taken steps to ensure that in conformity
with the provision of the RFP, no person acting for us or on our behalf will
engage in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice.

I / We understand that the Authority may cancel the Selection Process at any
time and that the Authority is neither bound to accept any Proposal nor to select
the Consultant, [without incurring any liability to the Applicants.

I / We certify that in regard to matters other than security and integrity of the
country, we ot any of our Associates have not been convicted by a Court of Law
or indicted or adverse order passed by a regulatory authority which would cast a
doubt on our abjlity to undertake the Consultancy for the Project or which
relates to a grave offence that outrages the moral sense of the community.

I / We further certify that in regard to matters relating to security and integrity
of the country, we have not been charge-sheeted by any agency of the
Government or convicted by a Court of Law for any offence committed by us or
by any our Associates.

I / We further certify that no investigation by a regulatory authority is pending
either against us against our CEO or any Directors / Managers / employees.

I / We hereby irrevocably waive any right or remedy which we may have at any
stage under law or howsoever otherwise arising to challenge or question any
decision taken by the Authority [and / or the Government of West Bengal] in
connection with the selection of Consultant or in connection with the Selection



(10)

(1

(12)

(13)

(14)

(15)

(16)

T T

APPENDIX - |

Process itself in respect of the above-mentioned job of valuation.

I / We agree and understand that the proposal is subject to the provision of the
RFP document. In no case, shall I / We have any claim or right of whatsoever
nature, if the appointment of Transaction Adviser is not awarded to me / us or
our proposal is not opened or rejected.

A Power of Attorney in favour of the authorized signatory to sign and submit
this Proposal and documents is attached herewith in Form 3.

In the event of my / our firm being selected as the Transaction advisor, I / we
agree and undertake to provide the services of the Experts in accordance with
the provisions of the RFP in the Terms of Reference and that the Experts shall
be responsible for providing the agreed services himself and not through any
other person or Associate.

I / We have studied RFP and all other documents carefully. We understand that
we shall have no claim, right or title arising out of any documents or
information provided to us by the Authority or in respect of any matter arising
out of or concerning or relating to Selection Process including the award of the
job of Transaction Advisor.

I / We agree that this offer shall remain valid for a period of 180 days from the
date of submission of bid.

I / We agree and undertake to abide by all the terms and conditions of the RFP
Document. .

In witness thereof, I / we submit this Proposal under and in accordance with the
terms of the RFP Document.

Yours faithfully,

¢

For and on behalf of

(Signature, name and designation of the authorised signatory)
(Name and seal of the Applicant / Lead Member)



APPENDIX - |

Form - 2

Financial Proposal

(Cluster No. & description: )

Name of theBidder:.

Name of Authorized Signatory:
Address: ;=

Email:

Telephone No.:

Mobile No.:

Fax No.:

p

Total amount offered towards fees inclusive of all taxes and expenses etc. for
appointment as Transaction Advisor for Assisting the State Government for Planning
of Scientific Solid Waste Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s

Amount in ﬁg'ures (including Amount in words(including GST)
GST) Rs.

There will be no other fees or charges other than the above amount and the above costs
cover all expenditure including travel, lodging & boarding, transport, setting up
officeetc. '

Signature of the Authorized person on behalf of (Name of the Bidder)

Notes:

1. The financial prq-posal is unconditional.
2. All payments shall be made in Indian Rupees after TDS and subject to deduction of
other applicable taxes, if any.

&



APPENDIX - |
Form-3 v

Statement of Legal Capacity
(To be forwarded on the lefter head of the Applicant)

Ref: Date:

To:  The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-I11,
Bidhannagar
Kolkata — 700106

Sub: Appointment of Transaction Advisor for Assisting the State
Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection
of O & M Agency/s.

Ref : Your tender ID no. SUDA/.......cccccoecvrvververernsneesserecrnen /TA dated coovovrvcrevennnnnes

Dear Sir,

I / We hereby confirm that I / we, the Applicant satisfy the terms and conditions laid
down in the RfP document.

I / We have agreed that ............ (insert individual’s name) will act as Authorized
Representative on our behalf and has been duly authorized to submit our Proposal.
Further, the authorized representative is vested with requisite powers to furnish such
proposal and all other documents, information or communication and authenticate the
same. :

Yours faithfully,

For and on behalf of )
(Signature, name and designation of the authorized signatory)
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Form-4

Declaration on Manpower Support
(To be forwarded on the letter head of the Applicant)

Ref: _ Date:

To:  The Director
State Urban Development Authority
ILGUS Bhawan
HC Block, Sector-III,
Bidhannagar
Kolkata — 700106

Sub: Engagemént of key Manpower viz., Team Leader, Solid Waste
Management Specialist, PPP Specialist, Financial Analyst and Legal
Advisor.

Ref: Your tender ID no, BUDAL i vamssmssiimmamsanid P dated weesmanas
Dear Sir,

I / We hereby confirm that I / we, the Applicant have the following strength of key
Personnel, who will be engaged in support of the project and will prepare the Total Bid
Document/Request for Proposal/Expression of Interest (EOI) for the clustered Projects
as identified, in conformity with the Terms of Reference of the RFP document, as laid
down. R

SL Name of the Key Designation | Qualification | Experience | e-mail ID
No. | Personnel/Manpower in the and
relevant | Contact No.
Field
Yours faithfully,
For and on behalf of

(Signature, name and designation of the authorized signatory)
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Power of Attorney

Know all men by these presents, We, (name of Firm and
address of the registered office) do hereby constitute, nominate, appoint and authorize
Mr. / Ms. Son / daughter / wife and presently residing
at who is presently employed with / retained by
us and holding the position of as our true-and lawful attorney
(hereinafter referred to as the “Authorized Representative”) to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection
with or incidental to submission of our Proposal for and selection as the Transaction
Adviser for assisting the State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process Management for selection of
O & M Agency/sr for Solid Waste Management Projects, including but not limited to
signing and submission of all applications, proposals and other documents and
writings, participating in pre-bid and other conference and providing information /
responses to the Authority, representing us in all matters before the Authority, signing
and execution of all contracts and undertakings consequent to’ acceptance of our
proposal and generally dealing with the Authority in all matters in connection with or
relating to or arising out of our Proposal for the said consultancy job and/or upon
award thereof to us till the entering into of the Agreement with the Authority.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done
or caused to be done by our said Authorized Representative pursuant to and in exercise
of the powers conferred by this Power of Attorney and that all acts, deeds and things
done by our said Authorized Representative in exercise of the powess hereby conferred
shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, THE ABOVE NAMED PRINCIPAL
HAVEEXECUTED THIS POWER OF ATTORNEY ON THIS DAY OF 2019.

For (Signature, Name, Designation and Address)

Witnesses:

1)

2)

Notarised
Accepted (Signature, name designation and address of the Attorney)

Notes:
The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
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executants (s) and when it is so required the same should be under common seal
affixed in accordance with the required procedure. Wherever required, the Applicant
should submit for verification the extract of the charter documents and other
documents such as a resolution / power of attorney in favour of the person executing
this Power of Attorney for the delegation of power hereunder on behalf of the

Applicant.



Terms of Reference (TOR) for Transaction Adviser

(1) Introduction

Government of West Bengal has taken several steps/initiatives for making all the
cities Clean, Green and Beautiful with special emphasis on management of Solid
Wastes in Mun1c1pal Towns of the State. One of the obligatory functions of the
Municipal Bodies is to remove solid waste from the cities under Sections 63, 95B,
260, 273 of the West Bengal Municipal Act 1993 and corresponding Sections in the
Municipal Corporations’ Acts. A number of initiatives have been taken by the
UD&MA Department to ensure that solid waste are collected by the Municipal Bodies
and disposed of scientifically by them. Under Mission Nirma] Bangla, a lot of
equipment e.g. garbage bins, compactors, hydraulic tippers and other vehicles,
community bins to Municipal Bodies to assist them in systematic collection of
garbage from individual holdings, their transportation and stacking before disposal.
Land has also been provided through inter departmental transfer to municipal bodies
to set up dumping ground cum solid waste processing plants. In some cases these
bodies have been permitted to purchase private land for setting up these facilities.
The municipal bodies are required to collect waste from :individual holdings
systematically and transport them regularly to the solid waste disposal facility and get
them recycled/processed scientifically. There are some sporadic efforts by some
municipalities to collect waste and process them to the best of their abilities. It is,
however, a fact that most municipal bodies don’t have the technical capability,
financial muscle and managerial competence to handle solid -‘waste in a scientific
manner. As a result, in spite of best intentions and substantial investments, these
efforts have not resulted in any significant improvement of situation. In the light of
importance given to scientific collection and disposal of solid waste, a large number
of legislations and guidelines have been issued by different duthorities from time to
time. Some of these are:

1) Solid Waste Management Rules 2016 of Government of India

2) Policy and Strategy on Solid Waste Management for Urban Areas of West
Bengal 2017

3) Plastics Waste Management Rules 2016 of Government of India

4) Policy and Strategy on Plastics Waste Management for Urban Areas of West
Bengal 2017

5) Amendment of the West Bengal Municipal Act for bannmg using plastic
bags below 50 microns.

6) State Government Order to all the ULBs to regularly remove Solid Wastes
from all the Hospitals in their jurisdiction and accordmgly make special
arrangement for Hospital Solid Waste removal. -

7) State Government declaration of Green Zone from Airport to NABANNA
area.

8) Guideline of Ministry of Housing & Urban Affairs, Gol on Implementatlon of
SWM by Bulk Solid Waste Generators.

The present state of solid waste disposal in urban areas may be attributed to the
model we have been following so tar. This model of solid waste collection and
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disposal involves ;,awareness generation amongh the population, expectation of
segregation of source, door to door collection by the municipal bodies, intermediate
storage of such collected waste, segregation at intermediate storage points, ultimate
transportation to the disposal ig,Tound and segregation, rec¥c1ing, processing{(Bio-
gas, RDF, compost) and finally landfill with the residue. While the municipalities in
many cases are able to carry out the first three functions reasonably effectively
given appropriate support, it would not be rational to expect that the final steps,
viz. those of collection of solid waste from intermediate transit points to their final
processing and landfill can be effectively carried out by the municipal bodies at
their current level of resources and competence.

The Urban Development & Municipal Affairs (UD&MA) Department through
Kolkata Metropolitan Development Authority (KMDA) and Municipal Engineering
Directorate (MED) has-been developing landfill sites and solid waste processing
facilities in different municipalities based on this model investing significant
amount of money in setting up compost plants and Biogas energy plants in
municipalities. The' critical gap in these efforts to manage solid waste are in the

areas of technical and managerial competence.

Segregation of solid waste, their processing to either to produce compost or Refuse
Derived Fuel(RDF) or Bio-gas, their marketing, recycling of waste processing of
construction and demolition waste, a remediation of legacy waste, management of
landfill site, all of these are technically and managerially complex functions. The
experience across cities in India and abroad shows that these functions are best
carried out by technically and financially competent agencies. Such agencies are
seen to be running successful plants in many Indian cities e.g. Hyderabad,
Bangalore, Panaji, Indore, Bhopal, Surat etc. 0

In this light, Staté Government has decided to appoint Transaction Advisgr for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of O & M

Agency/s.

{2) Objectives

The objective of engaging a Transaction Advisor is for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.



(3} Scope of Work/Description of Task

The broad responsibilities of the Transaction Adviser are summarized as

follows:

Carry out feasibility study of the project in all respect including
techno economic viability of existing cluster /proposed cluster of
municipal bodies.

Preparation of Detailed Project Report for Integrated Solid Waste
Management for the municipal bodies involved in this project.

Draftin% of Request for Proposal (RFP) for selection of competent
agency for carriage (as required) and processing of waste for the cluster.

Assisting Solid Waste Management (SWM) Cell in managing the bid
process including evaluation of bids and for selection of successful
agency for the cluster.

Drafting of Tripartite Agreement between Municipal Bodies in the
Cluster, the SWM Cell of the Department and the Selecte Agency.

The Transaction Advisor shall keep the following in v1ew in the discharge of
the above responsibilities:

a)

b)

d)

e)

8)

Consultation with UD & MA Department, SUDA, ULBs, Development
Authorities and  other  stakeholders to. identify and
conceptualize/develop projects for Solid Waste Management through
cluster/standalone approach.

Detailed Project Report should be developed from the primary
co%lgction stage up to the final processing and disposal of all types of
solid waste.

The Detailed Project Report for all ongoing pro;ects should incorporate
all capital investment already made.

The Detailed Project Report should be flexible with regard to technology
for processing of waste and sanitary landfill.

Transaction Advisor should set up office for this purpose in a suitable
location for ease of interaction. .

Projects should be structured under appropriate PPP mode to enable
optimum utilization of the investments already made in SWM projects.
Innovative business and commercial practices such as commercial sale
of products, levy of user charges/ fee etc., as appropriate under the
applicable laws should be incorporated in the Detailed Project Report.

Transaction Advisor is advised to undertake visits to acclaimed projects
in other states and study best practices.



Note: The Transaction Advisor shall prepare bid documents (RFP, Concession
Aﬁreement etc.) and rmanage bid process upto si%ning of Concession Agreement;
while doing so the following objectives shall have to be addressed.

. Optimum utilization of existing infrastructure of Solid Wastes in the ULBs and
in conformity with policy of Government of West Bengal.

. Optimum Q’ciliz'a'tion of land for processing plant and sanitary landfill site
clubbing ULBs in clusters to make the project financially and technically
feasible. + -

. The exisﬁng cluster/proposed clusters may be revisited.

. Collection, segregation and transportation of wastes shall be the responsibility

of the ULB or of operating agency and the installation and management of
Processing Plant and Sanitary Landfill site will be the responsibility of the
operating agency.

. Incentive on performance for all stakeholders.

. A flow chart for all types of wastes from source up to the processing
plant/Landfill to be developed.

. Necessary clearances to be obtained from the Department of Environment,
West Bengal Pollution Control Board and other regulatory bodies, on behalf of

operating agency.

. New technolo:,should be backed by necessary certificate/s from the proper

authority.

. Effective Operation & Management System is to be for at least 20 years.

. Processing and disposal of Legacy waste and reclamation of land is to be
incorporated. -

. Land for processing plant and sanitary landfill site is to be identified.

. Reclamation of existing Dumping Grounds, scientific development,
beautification etc. of the Dumping Grounds.

. Segregation and processing of recyclable waste, Bio degradable waste, e-
waste, all kinds-of Solid Waste, Construction & Demolition (C&D) waste and
other waste in general is to be ensured effectively and separately.
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. Scope of work should be customized on available field data and technology for o
each cluster/project.

. Implementation of effective and viable model based on national and
international best practices.

) Proposal should be inclusive of institutional structures required for
implementation of projects and operation & maintenance thereof with private
sector financing.

. Key performance indicators to be identified. These -are to be linked with

schedule of payment to operating agencies.

. Principal objective; achievement of cent percent disposal and processing of
waste and to maintain this status. '

(4) Assignment for following Proposed Clusters:

Cluster No. Existing Projects in ULB/s Proposed Cluster
1 Dum Dum, North Dum Dum, South Dum | Dum Dum, North Dum Dum, South
Dum, Baranagar Dum Dum,' Baranagar, Kamarhati,
New Barrackpore
2 New Town, NDITA, Bidhannagar MC
and Adjacent areas of Kolkata MC
| 3 Ashoknagar-Kalyangarh and Habra Ashoknagar-Kalyangarh and Habra
| 4 Baidyabati, Uttarpara-Kotrung, Rishra, | Baidyabati, . * Uttarpara-Kotrung,
Serampore, Champdani and Konnagar Rishra, Serampore, Champdani and
Konnagar, Dankuni, Bhadreswar

As per feasibility of the project, may redefine the Clusters.

One Transaction Adwsor Can Participate for maximum 3 (Three) Clusters. ,
TH Shadd A~} }a{r‘fﬂr.r»ifz-reﬁd« C'M"-fxé EEeY

(5) Deliverables

Stage Stages . Time Allocated
Stage1 Submission of the Inception Report 7 days fg:tré Signing
Stage 2 Submission of Draft Feasibility Report '20dag :ag:in the
Stage 3 Submission of Final Feasibility Report along with 10 days from
& action plan approval of Stage 2
5 s - - 20 days from
Stage4 Submission of the Draft RFP for selection of Agency sppitval of Stape s
Submission of the Final RFP for selection of 10 days from

Stage 5 Agency approval of Stage 4




Stage 6 Evaluation of the Tender Documents and 5 days from tender
recommendation for the Selected Agency closing date

Stage 7 Getting the Concession Agreement signed by the | 10 days from Stage
selected Agency 6

A Fortnightly I_neeting will be held where the progress of the assignment will be
reviewed against the progress submitted by the TA.

{6) Expertise and lnb_uts:

It is enwsaged that the assignment will be undertaken by a team who has
adequate experience in the field of Solid Waste Management. The constituents
of the team would be provided.

(7) Profile of Key Manpower:
(a) Team leader
- 15 years' experience, Bachelor in Engineering with Post Graduate
Degree in-Management
- Experience in leading at least 3 projects in the Solid Waste Management
on PPP basis
{b) Solid Waste Management Specialist
- 10 years’ experience, Bachelor in Engineering with relevant Post
Graduate Degree
- Experience in handling at least 3 Solid Waste Management projects
involving feasibility assessment, operations, technical aspects etc.
(c) PPP specialist
- 10 years experience, Post Graduate Degree in Management/ Finance/
Economies
- Experience in handling at least 3 transaction projects executed in PPP
mode
(d) Financial Analyst
— 8 years’ experience, Post Graduate in Management/Finance/Economics
- Experience in at least 3 such projects executed in PPP mode and should
have handled at least one project.
(e) Legal Advisor
- should be LLB
- 15 years’ experience in High Court.
- Experience in at least 3 projects, preferably similar in nature, executed
on PPP mode

The above are the minimum key manpower requirement from the
Transaction .Advisors and to be submitted at the time of submission of

Bid. A declaration is also to be made in this regard in Form 4 of Appendix-
L

(8) Working arra,nge;nent:
The assignment will be contracted by Director, State Urban Development



Agency, West Bengal. ULB/s will nominate an officer: to liaison with the TA
Team.

(9) Iltems to be provided by the SUDA:

SUDA will provide all the relevant information, documents and data available
with them to the TA. »

(10) ltems to be provided by the TA:
The TA shall organize and provide for:
 Arrange for all transportation and travelling required for the TA

e Accommodation to be provided by SUDA, however Administrative
expenses will be borne by the selected bidder as necessary.

¢ Any other as required for completion of assignment.

(11) Payment Schedule/arrangement:

Stage |Details of Stages Percentage
Submission and acceptance of Draft Feasibility
Stage1 [Report, upon acceptance of the Inception Report by 20%

Director, SUDA
Submission of Final Feasibility Report along with

Stage2 jaction plan and acceptance of the same by Director, 10%
MEIAY.Y :
Stage Submission of the Draft RFP for selection of Agency 20%
8¢3  land acceptance of the same by Director, SUDA
Stage 4 ﬁubmission of the Final RFP for selectionof . 10%
Sizion Evaluation of the Tender Documents and . 20%
8¢5 recommendation for the Selected Agency
Getting the Concession Agreement signed by the '
Stageo selected Agency 20%
Total _ 100%

SUDA shall review and monitor the progress of the assignment. ot acceptance of the
report against each milestone by the Director, SUDA, payment will be released
subject to deduction of taxes, as applicable. y

L 3



1.

Clarifications & Suggestions ( pw O

A. Clarification Requested

The status of the identified land -

« There may be possibility that the identified treatment and disposal site may not be
sufficient in terms of area to set up the facility, which practically require a larger area
(Example Ashoknagar disposal site)

« The distance between proposed processing facility & disposal facility is substantially
long, which may increase the transportation cost (Example NDITA site)

« There might be a possibility of setting up transfer station for few cluster(s), sites for
which are not yet identified

Under such conditions, whether the authority has a provision for alterative/ additional/ new
land(s), which could be made available for the project? Kindly confirm

2

In Promadnagar, one project of construction of SLF & a compost plant is already under
process, at a part of the same disposal site. Kindly indicate how such existing project(s)
would be technically converged with the proposed project proposal?

The environmental clearance status of the land for proposed treatment and disposal
facility needs to be confirmed. In case, any statutory clearance is required from any
nodal authority (at state or central level), to what extent the support/ facilitation would
be provided from SUDA/ KMDA to the TA consultant?

Please confirm whether all the required survey & investigations of the site(s) under this
study, such as — topographical survey, geotechnical investigation, leachate quality
analysis, ground & surface water quality analysis, waste characterization survey etc
shall be under the scope of TA consultant, or SUDA will undertake the same and assist
consultant with the data, as & when required/ requested by the consultant for the
study. Kindly confirm.

B. Comments and Suggestions made by TA Consultant

Following are some suggestions, which may be kindly considered and incorporated, while
preparing/ floating of RfP for TA consultants.

1. » There should be flexibility for TA consultant to revisit the cluster(s) while undertaking

.%‘.\ The TA assignment shall be phased in two different parts —

PAGE1OF 2

the feasibility study and then only the final clusterization process would be frozen in due
consultation with SUDA. Accordingly, the cluster-wise DPR, RFP (concession RfP for
implementation) may be prepared further.




N

| » Part I - Investment Banking Report (if applicable), Techno-Economic Feasibility
Report, Detailed Project Report, Environment Impact Assessment Study Report
» PART II - Prepare bid documents (RFP, Concession Agreement etc.) and manage
bid process till signing of Concession

Accordingly, the financial quote and payment terms to the successful TA consultant shall be
linked up with the above phases, separately.

3. Itis suggested to keep the payment terms in two separate mandates, such as —

e One part should be given in monthly payment to the TA consultant during the
scheduled project timeline, and

e Second part may be linked with Milestone based progress of the project against
submission of deliverable.

C. Observations & Comments on RfP

1. Whether the empanelled bidders could form a consortium/ association with any third
proprietorship firm?
2, We recognize a need of technical proposal, in order to assess respective bidders
approach/ methodology against their quoted fees
/‘\( The timeline mentioned in the clause 2.16 in the Rfp is not realistic and need proper
amendments, considering surveys, investigation, monitoring etc.
§<What is the limit and physical area of "Adjacent areas of Kolkata MC" as included in the
Cluster 2

PAGE 2 OF 2



RFP for Transaction Advisory for SWM through cluster approach

Details

Name of the Consultant KPMG Advisory Services Private Limited

Tender Title Request for Proposal (RFP) from the Empanelled Transaction Advisors for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster Approach and Bid
Process Management for selection of O & M Agency/s

m:EmQ Pre-Bid Queries
Clause Query/ Request

1. Clause2.9.1 As per Clause 9.2 in Notification number 3738- F(Y) dated 11 June
“While submitting the Financial Proposal, the Applicant shall in 2018 issued by the Finance Department (PPP Cell), Government of
particular, ensure that: Woest Bengal:
{a) All forms are submitted in the prescribed formats and “Since the empanelled TAs have already pre-qualified as capable of
signed by the prescribed signatories. providing Transaction Advisory Services, further technical evaluation
b) Power of Attorney, if applicable, is executed as specified is not required. Procuring Autherity may appoint the TAs based on
in this RFP” the lowest financial quotes at least from three participating

empanelled TAs ...."

In light of the above clause, we request the authority to allow
submission of Financial Bid related forms only for the subject uqo_.m;ﬂ.
Documents such as Power of Attaorney, Letter of Proposal, Statement
of Legal Capacity and other statutory documents were submitted in
response to RFP for Empaneiment {2018) of Transaction Advisors for
PPP Projects in West Bengal.

Thus submission of these additional documents again may be
avoided in the interest of time. Power of Attorney may also be
avoided especially for cases where the Name of Contact Person
[appearing in the Notification number 3738- F(Y} dated 11 June 2018
issued by the Finance Department {PPP Cell), Government of West
Bengal] matches the signing authority for the subject project.

>_S3mm<m_<.Emmmaoncam:ﬁm3m<amqmn:mﬂmno:_.\?oa %ma f_
Selected Bidder.




RFP for Transaction Advisory for SWM through cluster approach

Clause Query/ Request
2.  Clause 2.9.3 Security Deposit in the form of Bank Guarantee should be accepted
5 e r——— ——— -
by the authority.

o —

“Security Deposit: 10% of total Bid amount. There will be a
deduction of 8% from each R/A bill, as Security Deposit and will
A be retained with SUDA till the completion of the contract. ‘

3. Clause 2.10.3 (a) Request modification in the clause since GST is determined by

o)  All the costs including tax liabifities associated with the | Government and GST rates may change from time to time.
% assignment sholl be included in the Financial Proposal.” Consultancy fees to be m.mmﬁlmn_ by the bidder should exc mxn_cam GST,
Clause 2.17 which should be um<mc§ﬁcm_mgam Authority.
“The bidders have to quote lump sum fees in Indian rupees However, if client wants all-inclusive bid, then the Financial Bid may
inclusive of all taxes and all expenses, etc. complete in all be quoted cmmmmlmsl wwme.m___:m GST rate. But at the time of invoicing,
respect.” prevailing GST rate should be applicable and any impacts due to
Al | changes in GST should be absorbed by the client. AnE
4, 7 Clause 2.17- vm<=._m:ﬁ Schedule and Terms of Reference Pt {11)  Request modification in the clause as stated below.
_ Stage  [Details of Stoges Percentage Stage  |Details of Stages Percentage
_ Submission and acceptance Stage 0  Profject Inception and 10%
Stage 1  of Draft Feasibility Report, 20% submission of Inception
upon acceptance of the Report
Inception Report by
Director, SUDA
Submission of Final Submission and acceptance
Stage 2 |Feasibility Report 10% Stage 1  |of Draft Feasibility Report 20%
alongwith action plan and by Director, SUDA
acceptance of the same by
Director, SUDA
| Submission of the Draft RFP Submission of Final
W shaged for selection of Agency and 20% Stage 2 |reasibility Report 10%
W acceptance of the same by alongwith action plan and
ﬁ Director, SUDA acceptance of the same by
W irector, SUDA

|
|
|




Clause

RFP for Transoction Advisory for SWM through cluster approach

Query/ Request

Stage 4  |Submission of the Final RFP 10%
for sefection of Agency
Fvaluation of

e the Tender 200
Getting the Concession

Stige 6 Agreement signed by il
the selected Agency
Total 100%

5.  Terms of Reference (TOR) for Transaction Adviser Pt (4}

ers. And for each cluster application should be made in
eparate sealed envelope clearly mentioning name of the cluster

on the subject line

Submission of the Draft RFP

s 20%
-2 for selection of Agency and

acceptance of the same by
Director, SUDA

Stage 4  [Submission of the Final RFP 10%
for selection of Agency
Evaluation of

Alge S the Tender 0%
iGetting the Concession

O & Wgreement signed by K
the selected Agency
Total 100%

Request authority to waive off any restriction in participation
“Dne Transaction Advisor can Participate for maximum 3 {Three) should be allowed to participate in all n_:m»mq%z_mx_ac:,_ nu

clusters to be allotted may be limited to 2 or 3, if the client so desires.

In case same bidder wins more than the stipulated no of clusters, L2
may be invited to match L1 price for the additional clusters.

I




% RFP for Transaction Advisory for SWM through cluster approach

Clause Query/ Request

6. Clause 2.16 and Terms of Reference {TOR) for Transaction Request modification in the clause as stated below.
Adviser Pt (5) Stage Activity Time Allocated
Stage Activity Time Allocated
Stagel Submission of the 15 days from signing
Stage 1  [Submission of the \ days from signing m Inception Report date
Inception Repory/ date .} h _
y 7 Stage2  [Submission of Draft 2.5 months fromthe| £%& a ....A.f
Stage 2 - [Submission of U\nﬁﬁo 20 days from the 7 mmnu__.g.@ Report. Stage 1 _ Mxo\
: Feasibility Report ~ Stage 1 AS FM_—V ! Stage 3 Submission of Final |15 days from _
u Stage 3 Submission of Final o—)u 10 days from uwa\. " Feasibility Report approval of Stage 2
" Feasibility Report ..._ approval of m:um_m“ along with action
i along with action plan
| plan
i L ) 20 days from Stage 4  [Submission of the Q.S.nw Sozgw f M.M“: 5 t ¥ |
Stage 4 [Submission of the %&4 4 EQI/RFP for selection FURETRAY a5+ Q_.
RFP for selection of prpravai of m_.dmm»w of Agency M
f\gency % ch.A 15 days from
7 e . 10 days from WS Puninof B nwba-_”n“ow Stage 4
7 Stage5  |Submission of the * ool of Shige Final EOI/RFP for
Final RFP for selection selection of Agency
of Agency / Stage 6 Evaluation of the 15 days from
Stage 6 Evaluation of the —ﬂ. days from . Tender Documents  tender closing
Tender Documents tender closing and recommendation date (including
and recommendation |date for the Selected iextensions)
for the Selected Agency
Agenc
gency ’a“«#.w Stage 7 Mmu.a:m the NA
i (Getting the Concessio oncession
_ Stage 7 bbamm_.ﬂm:ﬁ signeviiby 10 days from Stage 6 greement signed by
the selected Agency he selected Agency

ﬁrﬂ?ﬂ q s Zeva
AL ag
¢ /“\T

w7

{




Clause

7. | Terms of Reference {TOR) for Transaction Adviser Pt (7)

8.

10.

11,

{a} Team leader

- 15 years’ experience, Bachelor in Engineering with Post
aduate Degree in Management

- Experience in leading at least 3 projects in the 5olid
Waste Management on PPP basis

Terms of Reference (TOR) for Transaction Adviser Pt (7) -

{d) Financial Analyst ) =

- 8 years’ mxum:.m:nm\. Post Graduate n

Management/Finance/Economics

- Experience in at least 3 such projects executed in PPP
mode and should have handled at least one project.

Terms of Reference (TOR) for Transaction Adviser Pt (7}

“Legal Advisor...”

Terms of Reference ﬁOE. for Transaction Adviser Pt {10)

L (d) Financial Analyst

RFP for Transaction Advisory for SWM through cluster approach

Query/ Request
Request modification in the clause as stated below.
{a) Team leader
. 15 years’ experience, Bachelor in Engineering with Post
Graduate Degree in Management/ CA
- Experience in leading at least 3 projects in the urban

infrastructure sector on PPP basis

Requést modification in the clause as stated below.

- 5 years’ e tence, Post Graduate in §n=nmm3m=,n\
Finance/ Economics

Experience in at least 2 such projects executed in PPP mode.

The scope of work for the Transaction Advisor includes legal review
and preparation of contract agreements including concession
agreement. These are legal documents where KPMG can provide

only commercial inputs as we are not allowed to provide legal
—t P el R —

services -either directly or through sub-contracting.

inTight of the above, request the authority to confirm that_the
transaction advisor can form a consortium with a legal firm to be able

to provide all the services under the scope. In case, formation of
consortium Ts not allowed {TA may associate with a legal firm, who
will be responsible independently to the client for the entire legal |
scope of work. This arrangement has been followed successfuily in ,
other GoWB TA projects in the past. e

Accommodation should also be included in the budget of the TA.

I

“Accommodation to be provided by SUDA, however J_.cﬁm_*mgonma shall be inclusive of all OPEs

Administrative expenses will be borne by the selected bidder as
necessary”

Terms of Reference {TOR) for Transaction Adviser Pt (3)- Scope
of Work

— —_—
e ——

>5:o:2 to confirm if DPRs are requifed to be prepared from
Primary (door-to-door) or Secondary (transfer station) Collection
stage since earlier in the TOR section it has been mentioned “Whife




Clause

RFP for Transaction Advisory for SWM through cluster approach

“b) Detailed Project Report should be developed from the

of all types of solid waste”

12. Terms of Reference {TOR) for Transaction Adviser Pt {3)- Scope
of Work
“c) The Detailed Project Report for aoff ongoing projects
_ uld incorporate all capital investment already made”

13. Terms of Reference :.OE for Transaction Adviser Pt ﬁ.: mnoum
of Work

d) The Detailed Project Report should be flexible with

_ regard to technology for processing of waste and sanitary landfill

14. Terms of Reference (TOR) for Transaction Adviser Pt (3)- Scope
of Work

Query/ Request
the municipalities in many cases are able to carry out the first three
primary coflection stage up to the final processing and disposal  functions reasonably effectively given appropriate support..."

Key reasons for suggesting de-linking of the Primary Collection.
Transportation and Disposal/ Processing/ Recycling of solid waste
are as follows:

a. Collection, transportation and disposal/ processing require
different skill sets and there are different sets of private sector
players available in the market for each area. Hence, if these three
activities are clubbed under one project, number of bidders
interested to undertake them would be limited. This may lead to
reduction in competition.

b. Primary collection and transportation are often managed by
local vendors. These processes are also closely interlinked with
infarmal livelihoods at local level. Hence any reforms or streamlining
of such processes may require protracted stakeholder consultation
and management. Whereas disposal and processing/ recycling
activities may be undertaken by more organized players with
requisite technical competence and such projects can be
commissioned based on current and projected volume and
composition of wastes being received at a site.

Authority to clarify the following:

{1) By Capital investment are we considering only 100%
mobilized and/or constructed infrastructure or are we alsa
including partly mobilized investment / constructed
infrastructure

{2) Please share detailed list of investment mobilized for all the
4 clusters g i

It is suggested that TAs should provide the broad contours of the
project such as Performance parameters, land constraints,

emm—

throughput and other limitations, within which concessionaires are

r———

free and flexible to choose ﬁmnr:o_om,\ of n:o_nm

e e e i

Authority to confirm that an established office at Kolkata will suffice
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16.

17.

18.

19.

20.

—

e) Transaction Advisor should set up office for this purpose
in a suitable location for ease of interaction

Terms of Reference (TOR) for Transaction Adviser Pt (3)- Scope
of Work

O The existing cluster/proposed clusters may be revisited

Terms of Reference (TOR) for Transaction Adviser Pt (3)- Scope
of Work
o Necessary clearances to be obtained fri the
Department of Environment, West Bengal Pollution Controf
Board and other regulatory bodies, on behalf of operating
agency

Terms of Reference (TOR} for Transaction Adviser Pt (3)- Scope
of Work dp

O New technology should be backed by necessary
certificate/s from the proper authority

Terms of Reference (TOR) for Transaction Adviser Pt (3)- Scope
of Work

O Land for processing plant ani sanitgry landfill site is to
be identified

Terms of Reference {TOR) for Transaction Adviser Pt (3)- Scope
of Work

n| Pringipdi objective; achievement of cent percent disposal
and processing of waste and to maintain this status

Terms of Reference (TOR) for Transactign Adviser Pt (3)- Scope
of Work

{4) Assignment for following P d Clusters- Adjacent
areas of Kolkata MC

RFP for Transaction Advisory for SWM through cluster approach

Query/ Request

The scope of work in terms of “revisiting” of clusters should be
limited to deleting an ULB from a given cluster based on feasibility
analysis. It should not involve study of additional towns not included
in the same cluster.

-

Authority to clarify the following:

{1) Necessary clearances need to be secured by the
Concessionaire with assistance from SUDA/ other relevant
Government Agencies

(2) TAs are only required to list and specify the clearances
required for executing the proposed projects in the given
clusters

(1) Authority to clarify the meaning of the words “New”,
“necessary certificate”, and “proper authority”.

It is suggested that:

(1) SUDA/ concerned Government department shall provide an
exhaustive list of land parcels {with complete physical
possession and unencumbered ownership under awn title)
available for SWM within a cluster
Principal objective; achievement of cent percent disposal and

processing of Incoming waste and as available in existing landfill,
and to maintain this status over the concession period .

|
Authority requesteq Ao specify ULBs/wards under the head -
Adjacent areas of KolKata MC




RFP for Transaction Advisory for SWM through cluster approach

Clause Query/ Request
21. Liability Clause We note that there is no express limitation on our liability under the
RFP. In accordance with standard industry practice, we assume that
our aggregate liability for direct damages under this RFP shall be
limited to one time the fees paid to us under a specific work order or
statement of work. Please confirm,
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| Infrastructure

Advisory

January 08%, 2019

To,
Director SUDA,

ILGUS Bhawan, HC Block,
Sector-il, Bidhannagar

Kolkata-700106

CRISIL

An 5&P Global Company

Sub: Clarifications — “Request for Proposal (RFP) from the Empanetled Transaction Advisors for Assisting the State
Government for Planning of Scientific Solid Waste Management through Cluster Approach and Bid Process

Management sel

Dear Sir,

ection of O & M Agency/s”

This is with reference to the captioned subject and RFP dated 31 December 2019, we evince our keen interest to
participate in the bid process. We have some queries on the RFP and request you to provide clarification against the

same.

Reference
Clause 2.9.3

s

5. scope of work

g

Profile of

manpower { page

29)

Clause 2.11

A

Clause Z.Jx

Clause

Security Deposit: 10% of total Bid amount.
There will be a deduction of 8% from each
R/A bill, as Security Deposit and will be
retained with SUDA till the completion of
the contract.

New technology should be backed by
necessary certificates/from the proper
authority

key Legal advisor
¢ Shouid be LLB
* 15 year experience in High Court

¢ Experience in at least 3 projects,
preferably nature,
executed on PPP mode

similar in

Manner of submission of proposal

Declaration of deployment of team
member as detziled in term of reference
should be submitted in form 4 of Appendix
|

Time Schedute for Delivery

Remarks

The captioned clause is peculiar to engineering
contracts. Since this is a consulting engagement,
we request deletion of this clause.

We request the authority to clarify what
certificates are expected. Also darify what is
meant by “ proper authority”

We request the authority to consider following
modification in the experience:

*  Should be LLB

® 15 year relevant experience

* Experience of at least 1 project in urban

sector or similar sector on PPP mode

We request the authority to clarify whether the
expert team proposed in the RFP is to be
mobilized at client location

We suggest following modifications in the
schedule

CRISIL Risk and Infrastructure Sclutions Limited, a subsidiary of CRISIL Limited
Registered Office: CRISIL House, Central Avenue, Hiranandani Business Park, Powai, Mumbai - 400 076, india.
Phone: +91 (22) 3342 3000 Fax: +91 (22) 3342 1830 Web: www.crisil.com



Infrastructure
Advisory

CRISIL

An S&P Global Company

Stage | Activity

Time

1 Submission of
inception report

15 days from
signing  of
contract

2 Submission of Draft
Feasibility report

1 month
after
approvali  of
inception
report

3 Submission of Final
Feasibility report

15 days after
approval of
draft FR

4 Submission of draft
RFP for selection of

agency

20 days from
approval of
stage 3

5 Submission of final RFP
for selection of agency

10 days from
approval of
stage 4

6 Evaluation of the
Tender Documents
and recommendation
for the  Selected
Agency

15 days from
Closing of bid
due date

7 Getting the Concession
Agreement signed by
the selected Agency

1 month |
from stage 6

Clause 2.18.3 It shall be deemed that by submitting the We request the authority to delete this clause

Proposal, the Applicant agrees and
releases the Authority, its empioyees,
agents and advisers, irrevocabiy,
unconditionally, fully and finally from any
and all liability for claims, losses, damages,
costs, expenses or liabilities in any way
related to or arising from the exercise of
any rights and / or performance of any
obligations hereunder, pursuant hereto,
CRISIL Risk and Infrastructure Solutions Limlted, a subsidlary of CRISIL Limited

Registered Office: GRISIL House, Central Avenue, Hiranandani Business Park, Powai, Mumbai - 400 078, Incia.
Phone: +91 (22) 3342 3000 Fax: +81 (22) 3342 1830 Web: www.ctisil.com




Infrastructure
Advisory

Clause 2.19

R

Clause 2.18.

Contract

and / or in connection herewith and
waives any and all rights and / or claims it
may have in this respect, whether actual
or contingent, whether present or in
future.

Termination of the agreement

If the performance of the Transaction
Advisor is not up to the satisfaction of
SUDA or the Transaction Advisor fails to
perform as per the agreed Terms of
Reference (TOR), SUDA reserves the right
to terminate the engagement with right to
claim damages, loss etc. as deemed fit.

In that case a written notice will be served

to the agency before terminating the

contract.

1 MISCELLANEOQOUS

In case of any disputes, the matters shall
be settled mutually,. However, the
decision of The Director, SUDA will be final
and binding.

Clause on liability

CRISIL

An S&P Global Company

We suggest following modification:

If the Consultant fails to perform as per the ToR,
SUDA shall notify the Consultant of such failure,
the Consultant shall rectify such failure within 15
working days of so being notified. If the
Consultant fails to rectify such faiture, then SUDA
can terminate the agreement by a prior written
notice of 30 days.

We request the authority to maodify the
captioned clause as per below:

Any dispute which the parties are unable to settle
amicably shall be referred to Arbitration by a sole
arbitrator to be jointly appointed by the Parties.
The Arbitration shall be governed by the
Arbitration and Conciliation Act, 1996

We request the authority to include following
clauses in the contract document.

» The total aggregate liability of
Consultant, whether in contract, tort
{including negligence) or otherwise,
under or in connection with this
agreement, shall in no circumstances
exceed a sum equal to the fees paid or
payable by the Client under this
agreement.

¢ In no event wili Consultant be liable for
any consequential, incidental, indirect,
punitive or special losses or damages
(including loss of profits, data,
anticipated  savings, business or
goodwill}, regardless of whether such
liability is based on breach of contract,
tort, strict liability, breach of warranties,
failure of essential purpose or otherwise,

CRISIL Risk and Infrastruciure Solutions Limited, a subsidiary of CRISIL Limited
Registered Office: CRISIL House, Central Avenue, Hiranandani Business Park, Powai, Mumbai - 400 076, India.
Phone: +91 (22) 3342 3000 Fax: +91 (22) 3342 1830 Web: www crisil.com
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AdVisory AnS&PGlcbaLCompany

and even if advised of the likelihood of
such damages.

Financial offer Prices shall be quoted in Indian rupees. We request the authority to consider price
The rates should be inclusive of all taxes, quotes exclusive of GST for evaluation
duties and all other levies as applicable.

Bid due date 1.4 schedule of selection process We request the authority to extend the bid due

7& Bid proposal submission date: 22/01/2019 dat:? ?t Ierast by three weeks from issue of pre-bid
@ 3:00 pm clarifications

We look forward to receiving clarifications against the same.
Thanking you

Yours sincerely,

y-/°<d‘\
’S’{
Brijgopal Ladda
Director, Urban Practice
CRISIL Risk and Infrastructure Solutions Limited

CRISIL Risk and Infrastructure Solutions Limited, a subsidiary of CRISIL Limited
Registered Office: CRISIL House, Central Avenue, Hiranandani Business Park, Powai, Mumbai - 400 076, India.
Phone: +91 {22) 3342 3000 Fax: +91 {22) 3342 1830 Web: www.crisil.com



Ernst & Young LLP Tel: +91 11 6671 8000
3™ & 6" Floor, Worldmark - 1 Fax: +91 11 6671 9999

G Airport Hospitality District ey.com
= Aerocity, New Detlhi - 110037
Bageasee RS

7 January 2019
To

Director

State Urban Development Agency,
ILGUS Bhawan, HC Biock,

Sector - lli, Bidhannagar

Kolkata - 700106 '

Subject: Queries for additional information concerning RFP for appointment of Transaction
Advisor for Assisting the State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process Management for selection of O&M
Agency/s.

Ref: RFP No. SUDA-227/2018/1617 dated 31.12.2018

Dear Sir,

1]
This has reference to the RFP for consultancy assignment titled “Request for Proposal from the
Empaneled Transaction Advisors for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process Management for Selection of O&M
Agency/s”

We have reviewed the above mentioned RFP document and have a few queries related to the tender
and the project. Please refer to the Annexure. Your response to our queries would help us
understand the bid conditions better and prepare a well-informed, quality proposail.

We thank you once again for the opportunity and look forward to your response to the mentioned
issues.

Yours sincerely,

3 a
A 2
F '//

Authorised Signatory

Abhaya Krishna Agarwal

Partner - Infrastructure and PPP, Government & Transaction Advisory Services
Ernst and Young LLP, India

Email: abhaya.agarwal@in.ey.com;

Mobile: +91-9871 693 342



Annexure

Pre-Bid Queries for the RFP for appeintment of Transaction Advisor for Assisting the State Government for Planning of Scientific Solid Waste
Mana

Page no. 1%
Name of RFP

Request for Propesal from the Empaneled Transaction
Advisors for Assisting the State Government for
Planning of Scientific Solid Waste Management through
Cluster Approach and Bid Process Management
Selection of O&M Agency/s § A

ement through Cluster Approach and Bid Process Management for selection of O&M Agency/s.

We request SUDA to change the name to “Request for Proposat
from the Empaneled Transaction Advisors for Assisting the
State Government for Planning of Scientific Solid Waste
Management through Cluster Approach and Bid Process
Management for Selection of Developers & Operators” instead
of “O&M Agency/s”.

Page no. 9, ITC
Clause Reference
2.7 - Pre-
Proposal

| Conference |
Page no. 10, ITC

Clause Reference

2.9.2 - Earnest : : - to disclosure of bid price stated by consultant before opening
Money Deposit submitted by each bidder as eamest money deposit. "-bf the Financial Bid.

L
\

Pre-Proposal Conference

Mw‘”*ﬂ&{.\

Please clarify whether pre-proposal conference is the same as
Pre-bid Meeting or will there be another meeting before
submission of the bid?

- ]
gﬁ total Bid amount in the form of Demand Draﬂ\
favouri of State Urban Development Agency is to be

We request SUDA to change the condition to specify the
amount of EMD instead of *2% of bid amount” as this will lead

X

Page no. 11, ITC
Clause Reference
2.10.3 (a)

All the costs including tax liabilities associated with the
assignment shall be included in the Financial Proposal.
These shall normally cover remuneration for ail the
Personnel, accommodation, boarding & lodging, journay
expenses including equipment, preparation and printing
of documents, internal transport etc. The total amount
indicated in the Financial Proposal shall be without any
condition attached or subject to any assumption. and
shall be final and birding. In case any assumption or
condition is indicated in the Financial Proposal, it shall be
considered non-responsive and liable to be rejected. The
rate quoted shall be valid throughout the period of

Waé request the authority that:

riod of performange” mentioned should be defined
rly as the time schedule given in RFP links “allocated
" to approval of previous stage. However, there is no
men'ﬁion of time for approval of previous stage. This
makes the performance peried indefinite. Therefore, it is
recommend that the rates quoted shouid be valid for 6
months. Thereafter, suitable escalations to be allowed by

performance of the assignment up to and including the authority. )

discharge of all obligations of the Transaction Advisor W

under the agreement. Lo .-./"{
U b4
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Page no. 11, ITC
Clause Reference

‘S.:jl. 5

Demand draft of 2% of total bid amount in favour of
State Urban Development Agency - SBM as Eamest
Money

Is it permitted to submit a bank gdﬁantee instead of Demand
Draft for EMD? If yes, will SUDA provide their standard format
of BG?

Page no. 13, ITC
Clause Reference
2.158.3

After signing of the LOA, the Transaction Advisor will be
required to enter into an agreement with SUDA.

We request SUDA to provide a copy of the Draft Agreement to
be signed by both the parties. In addition, we would like to
request SUDA to include general terms & conditions,
mentioned in Appendix 1, in the draft agreement.

In case, the depariment have any dissent in accepting the
general terms and conditions, we would like to request SUDA
to include the following clause in the RFP:

“The Authority shaill not recover from the Consuftant, in
coniract or tort, under statute or otherwise, any amount with
respect to loss of profif data or goodwill or any other
consequential, incidental, indirect, punitive or special damages
in connection with claims arising out of this Agreement or
otherwise reiating to the Services, whether or not the
likelihood of such loss or damage was contempiated. The
Authority shall not recover from the Consultant, in contract or
tort, under statute or otherwise, aggregale darnages in excess
of the fees actually paid for the Services that directly caused
the loss in connection with claims arising out of this Agreement
or otherwise refating fo the Services.

The Consuftant may fterminate this Agreement, or any
particular Services, immediately upon written notice to the
Authority if the Consultant reasonably determines that it can
no longer provide the Services in accordance with applicable
faw or professional obligations.”

Page no. 13, ITC
Clausk Regfbrence
2.18.

Co ment

of Assignment

The Transaction Adviser shall commence the work as per
the Terms of Reference within 7 {(seven) days of the date
of acceptance of the LOA or such other date as may be
mutually agreed. If the Consultant fails to either
acknowledge the LOA or commence the assignment as
specified herein, the LOA shall stand autormnaticaily

(i) Please define "Commencement of Assignment”.

(i) Please clarify whether deployment of 1 team member is
sufficient to decide ‘commencement of assignment’ or do
ail team members need to he deployed to confirm the




terminated, the earnest meney of the bidder shall stand
forfeited and in such a situation the authority shall be
entitled to proceed with the matter as it deemed fit.

commencement. In the later case, please allow a period of
maximum 60 days fer mobilizing the team.

Page no. 13, ITC
Clause Reference

218 - Time
Schedule for
Delivery

Stage 1

Submission of
Inception Report

7 days from
signing date

Stage 2

Submission of draft
feasibility report

20 days from
Stage 1

Stage 3

Submission of final
feasibility report along
with action plan

10 days from
approval of
Stage 2

Stage 4

Submission of the Draft
RFP for selection of
Agency

20 days from
approval of
Stage 3

Stage 5

Submission of the Final
RFP for selection of
Agency

10 days from
approval of
Stage 4

Stage 6

Stage 7

Evaluation of the
Tender Documents and
recommendation for
| the Selected Agency

5 days from
tender closing
date

Getting the Concession
Agreement signed by

the selected Agency

10 days from
Stage 6

*Time allocated given in the table

above is indicative.

The bidders may provide their assessed time frame
during the pre-bid meeting.

{i)
i)

{iii)
{iv)

W)

{vi)

Please allow 15 days for submission of Inception Report.

Please allow minimum 80 days for submission of draft
feasibility report as it will involve primary & secondary
data collection from each ULB, waste characterization &
several other studies and surveys.

Stage 4 & 5 of time schedule should include submission of
RFP, inter-ULB and Model Concession Agreement as well.
The time limit for Gowvt. approvals has not been defined.
Faclors like verification of experience before issuing the
LOA has not been considered. [t is submitted for PPP
project after issuance of LoA the developer will register
his SPV and CA will be signed between SPV and authority.
Such activities are not factored into the time schedule for
delivery.

Please clarify how much time will the Authority take after
completion of stage 5 till tender closing date? For
example, is there any requirement for taking tender
approval from any State Level Commitiee, etc.?

TAs involvement is envisaged only up to signing of CA. It
is suggested that TA should alsc be assigned the
responsibility of hand holding in achieving financial
closure of project and monitoring of contract for at least
1 year.

Page no, 14, ITC

Clause Reference

2.17 - Payment
nNSchedule

Stage 1

Submission and acceptance of
Draft Feasibility Report upon
acceptance of the Inception Report

by Director, SUDA

20%

Stage 2

Submission of Final

Report along with action plan and

Feasiblity | ..

0

Instead of milestone based fee, the assignment should be
based on man-menth rate. However, if the same is not
possible and the deployment of the team to SUDA is not
required, then the team can deliver milestone-based
outputs. In this case, one representative of the consultant




L Z

acceptance of the same by
Director, SUDA

Submission of the Draft RFP for
selection of Agency and
acceptance of the same by
Director, SUDA

Submission of the Final RFP for
selaction of Agency

Evaluation of Tender documents
and recommendation for Selected
Agency

Getting the Concession Agreament
signed by the selected Agency

Stage 3 20%

Stage 4 10%

Stage 5 20%

Stage 6 20%

(i) We would like fo request the Authority to divide the
payment between submission and acceptance of reporis.
For example: In first milestone, 15% payment can be made
on submission of draft feasibility report and rest 5% can
be made on acceptance.

10.

Page po~i4, ITC
Clausé Reference
2.181

In ca%:%disputes, the matters shall be settied

mutually. However, the decision of the Director, SUDA
will be final and binding.

We wouid like to reguest that the clause be amended as:

“In the event of any dispute related to the interpretation or
rights or liabilities arising out of this agreement, the same
shall, at firstinstance, be amicably settied between the parties.
In case a dispute is nct settled amicably, the same shall be
referred to a scle independent/third parly arbitrator fo be
appointed by mutual consent of both parties. The decision of
the arbitrator will be final and binding on both parties.”

Page no. 15, ITC
Clause Reference
2.19-
Termination of
the Engagement

If the performance of the Transaction Advisor is not up
to the satisfaction of SUDA or the Transaction Advisor
fails to perform as per the agreed Terms of Reference
{TOR), SUDA reserves the right to terminate the
engagement with right to claim damages, loss etc. as
deemed fit.

in that case a written notice will be served to the agency
hefore terminating the contract.

We would like to request SUDA to amend the clause in order t¢
include the rights of the Transaction Advisor too. The present
condition is one sided and do not covers the rights of TA.

Page no. 186,
Letter of
Proposal, Clause
"Reference (9)

| / We hereby irrevocably waive any right or remedy,
which we may have at any stage under law or howscever
otherwise arising to challenge or question any decision
taken by the Authority [and / or the Government of West
Bengal] in connection with the selection of Consuitant or

The condition is in restraint of legal proceeding, which makes
it void as per Section 28 of Contract Act.

<

Pleann Ch a1t

L



in connection with the Selection Pracess itself in respect
of the above-mentioned job of valuation.

FPage nos. 26, 27,

(i} DPR should be replaced by TFR.
Miiy Tripartite agreement - we suggest SUDA should not

(M

become party to the concession agreement. It should be

signed by Lead ULB and Participating ULBs as

cosignatories with project developer.

Clause 3 ¢) is not clear

Clause 3 g) - Travel expenses shouid be reimbursed by
* N SUDA.

(v) A ajgsea Je
. nd 6(mullet - is not clear.

T T, |

e,

4
S
iilference C:g;zse_z M "j—- . ullet- TA can only initiate in the approval
13 Scope & Scope of work/Description of task )= P‘ p ss. The operator must obtained with the
work/Description A | agsigtance by department (SUDA/ULB).
ity ]q _’6 P Bygullet- not applicabie to TA.
~ « 9 bulle!‘Xould not be the part of RFP. it will be
“F, decided of\ Project to project basis with due
consultatioh to SUDA and other agencies.

e A0 et - if land is yet to be identified then how
comet%y consultant can finish the work in the given
time frame. Please reconcile.

. L& u“ bullet is not clear.

« 16" bullet - Which osal please clarify?

+ 18" bullet - Such clause should it be the part of RFP.

Page no. 28,
Clause Reference - . oo = Please clarify how many clusters will be awarded to each
14, | (4)-Assignment | One transaction advisor can participate Jor maximum 3 | ¢ongtant, if he will be L1 in alf of them.

* | for following (three) clusters. -
proposed Please provide the amount of waste generated in each cluster.
clusters By
Page no. 29, Qualification mentioned in theR‘FJ:\ We request you te relax the educational qualification as
Clause Reference follows:

15. | {7} (e) - Profile (a) Team leader
| of Key |- 15 years’ experience, Bachelor in Engineering with | (a) Team leader
i | Manpower 1 Post Graduate Degree in Management

+



Experience in leading at least 3 projectsyj Ahe Solid
Waste Management on PPP basis

(b) Solid Waste Management Speciaiist

10 years’ experience, Bachelor in Engineering with
relevant Post Graduate Degree

Experience in handling at least 3 Solid
Management  projects invelving fea
assessment, operations, technical aspects ete.

(c) PPP specialist

10 years' experience, Post Graduate Degree in
Management/ Finance/Economics

Experience in handling at least 3 transaction projects
executed in PPP mode

(d} Financial Analyst

8 years' experience, Post Graduate in
Management/Finance/Economics

Experience in at least 3 such projects executed in
PPP mode and should have handled at least one

project.

(e) Legal Advisor

Should be LLB

15 years' experience in High Court.

Experience in at least 3 projects, preferably similar
in nature, executed on PPP mode

[~ 10 years' experience, Bachelor in Engineefing/MBA/ |

M.Plan
- Experience in leading at least 3 projects of
Urban/infrastructure sector project on PPP basis.

b} Solid Waste Management Specialist

- B years' experience, Bachelor in Engineering/M.Sc/MBA

- Experience in handling at least 2 Solid Waste Management
projects involving feasibility assessment, operations,
technical aspects etc.

(c) PPP specialist

ars' experience, Post
gement/Finance/Economics
peNence in handling at least 2 transaction projects
executed in PPP mode

Graduate Degree in

(d) Financial Anaiyst

experience Post Graduate in

in at least 2 such projects executed in PPP

- 5 years, ;
Manag t/Finance/Economics/Chartered Accountant
- Experi

experience in at least 2 projects, preferably

siphilar ih nature, executed on PPP mode
e ss—— | TR,

16.

Page no. 30,
Clause Reference
(9} - tems to be
provided by the
SUDA

SUDA  will provide>éil the relevant information,
documents and data available with them to the TA.

What about the data which is not available with SUDA? We
request all the data should be provided by SUDA. Else SUDA
should provide assistance in cbtaining data from each ULB in
the respective cluster.




APPENDIX 1

GENERAL TERMS AND CONDITIONS

Our Relationship with You

We will perform the Services using reasonable skill and
care,

We are a member of the global network of Emst & Young
firms (“EY Firms™), each of which is a separate legal
entity,

We will provide the Services to you as an independent
contractor and not as your employee, agent, partner or joint
venturer. Neither you nor we have any right, power or
authority to bind the other.

We may subcontract portions of the Services to other EY
Firms, as well as to other service providers, who may deal
with vou directly. Nevertheless, we alone will be
responsible to you for the Reports {(as defined in Section
11), the performance of the Services, and our other
obligations under this Agreement.

We will not assume any management responsibilities in
connection with the Services. We will not be responsible
for the use or implemnentation of the output of the Services.

Your Responsibilities

6.

10.

You shall assign a qualified person to oversee the Services,
You are responsible for all management decisions relating
to the Services, the use or implementation of the output of
the Services and for determining whether the Services are
appropriate for your purposes.

You shall provide (or cause others to provide) to us,
promptly, the information, resources and assistance
(including access to records, systems, premises and
people) that we reasonably require to perform the Services.

To the best of your knowledge, all information provided by
you or on your behalf (“Client Information™) will be
accurate and complete in all material respects. The
provision of Client Information to us will not infringe any
copyright or other third-party rights.

We will rely on Client Information made available to us
and, unless we expressly agree otherwise, will have no
responsibility to evaluate or verify it.

You shall be responsible for your personnel’s compliance
with your obligations under this Agreement.

Our Reporis

1L

Any information, advice, recommendations or other
content of any reports, presentations or other
communications we provide under this Agreement
(“Reporis™), other than Client Information, are for your
internal use only (consistent with the purpose of the

12.

15.

particular Services) including your board of directors, your
audit committee, or your statutory auditors.

You may not disclose a Report {or any portion or summary
of a Report) externally (including to your affiliates), or
refer to us or to any other EY Firm in connection with the
Services, except:

(a) to your lawyers (subject to these disclosure
restrictions), who may review it only in connection with
the Services,

{b} to the extent, and for the purposes, required by law (and
vou will promptly notify us of such legal requirement to
the extent you are permitted to do so),

{c) to other persons (including your affiliates) with our
prior written consent, who may use it only as we have
specified in our consent, or

(d) to the extent it contains Tax Advice, as set forth in
Section 13,

If you are permitted to disclose a Report (or a portion
thereof), you shall not alter, edit or modify it from the form
we provided.

An “affiliate” of an enmtity (for the purpese of this
Agreement) shall mean an entity or individual that
conirols, is controlied by, or is under common control with,
the first entity, and "control" means the ability to direct the
policies or operations of an entity, whether by contract,
ownership of equity interests, or otherwise.

You may disclose to anyone a Report (or any portion
thereof) solely to the extent that it relates to tax matters,
including tax advice, tax opinions, tax retumns, or the tax
treatment or tax structure of any transaction to which the
Services relate (“Tax Advice”), With the exception of tax
authorities, you shall inform those to whom you disclose
Tax Advice that they may not rely on it for any purpose
without our prior written consent.

You may incorporate into documents that you intend to use
our summarics, calculations or tables based on Client
Information contained in a Report, but not our
recommendations, conclusions or findings. You must
assume sole responsibility for the contents of those
documents and you must not externally refer to us or any
other EY Firm in connection with them.

You may not rely on any draft Report. We shali not be
required to update any final Report for circumstances of
which we become aware, or events occurring, after its
delivery.

Limitations



)

18,

20.

21.

You (and any others for whom Services are provided) may
not recover from us, in contract or tort, under statuie or
otherwise, any amount with respect to loss of profit, data
or goodwill, or any other consequential, incidental,
indirect, punitive or special damages in connection with
claims arising out of this Agreement or otherwise relating
to the Services, whether or not the likelihood of such loss
or damage was contemplated.

You {and any others for whom Services are provided) may
not recover from us, in coniract or tort, under statute or
otherwise, aggregate damages in excess of the fees actually
paid for the Services that directly caused the loss in
connection with claims arising out of this Agreement or
otherwise relating to the Services.

If we are liable to you (or to any others for whom Setvices
ar¢ provided) under this Agreement or otherwise in
connection with the Services, for loss or damage to which
any other persons have also contributed, our liability to you
shall be several, and not joint, with such others, and shall
be limited to our fair share of that total loss or damage,
based on our coniribution to the loss and damage relative
to the others’ contributions. No exclusion or limitation on
the liability of other responsible persons imposed or agreed
at any time shall affect any assessment of our proportionate
liability hereunder, nor shall settlement of or difficulty
enforcing any claim, or the death, dissolution or insolvency
of any such other responsible persons or their ceasing to be
liable for the loss or damage or any portion thereof, affect
any such assessment.

You shall make any claim relating to the Services or
otherwise under this Agreement no later than three years
after discovery of the cause' of action in relation to such
claim.

The limitations in Sections 17 and 19 will not apply to
losses or damages caused by our fraud or to the extent
prohibited by applicable law or professional regulations.

You may not make a claim or bring proceedings relating to
the Services or otherwise under this Agreement against any
other EY Firm or our or its subcontractors, members,
shareholders, directors, officers, partners, principals or
employees ("EY Persons"). You shall make any claim or
bring proceedings only against us.

Indempity

22.

To the fullest extent permitted by applicable law and
professional regulations, you shall indemnify us, the other
EY Firms and the EY Persons against all claims by third
parties (including your affiliates) and resulting liabilities,
losses, damages, costs and expenses (including reasonable
external and internal legal costs) arising out of the third
party’s use of or reliance on any Report (including Tax
Advice) disclosed to it by or through you or at your request,
You shall have no obligation hereunder to the extent that

we have specifically authorized, in writing, the third
party’s reliance on the Report.

Intellectunal Property Rights

a3,

24

We may use data, sofiware, designs, utilities, fools,
models, systems and other methodologies and know-how
(“Materials”) that we own in performing the Services.
Notwithstanding the delivery of any Reports, we retain all
intellectual property rights in the Materials (including any
improvements or knowledge developed while performing
the Services), and in any working papers that we compile
and retain in connection with the Services (but not Client
Information reflected in them).

Upon payment for the Services, you may use any Materials
included in the Reports, as well as the Reports themselves as
permitted by this Agreement.

Confidentiality

25;

26.

P27

Except as otherwise permitted by this Agreement, neither
of us may disclose to third parties the contents of this
Agreement or any information (other than Tax Advice)
provided by or on behalf of the other that ought reasonably
to be treated as confidential and/or proprietary. Either of us
may, however, disclose such information to the extent that
it:

{a) is or becomes public other than through a breach of this
Agreement,

(b) is subsequently received by the recipient from a third
party who, to the recipient’s knowledge, owes no
obligation of confidentiality to the disclosing party with
respect to that information,

{c) was known to the recipient at the time of disclosure or
is thereafter created independently,

(d} is disclosed as necessary to enforce the recipient’s
rights under this Agreement, or

(e) must be disclosed under applicable law, legal process
or professional regulations.

Either of us may use electronic media to correspond or
transmit information and such use will not in itself
constitute a breach of any confidentiality obligations under
this Agreement.

Subject to applicable law, we may provide Client
Information to other EY Firms, EY Persons and external
service providers of EY, other EY Firms, or EY Persons
(“Service Providers”) who may collect, use, transfer, store
or otherwise process it (collectively ‘Process’) in various
jurisdictions in which they operate for purposes related to:

1} the provision of the Services;



2) complying with regulatory, and legal obligations to
which we are subject;

3 conflict checking;

4} for risk management and quality reviews; and for

3) our internal financial accounting, information
technology and other administrative support services
(collectively ‘Processing Purposes’). We shall be
responsible for maintaining the confidentiality of Client
[nformation regardless of by whom such Information is
Processed on our behalf.

28,  With respect to any Services, if U.S. Securities and
Exchange Commission auditor independence regulations
apply to the relationship between you or any of your
associated entities and any EY Firm, you represent, to the
best of your knowledge, as of the date of this Agreement,
that neither you nor any of your affiliates has agreed, either
orally or in writing, with any other advisor to restrict your
ability to disclose to anyone the tax treatment or tax
structure of any transaction to which the Services relate.
An agreement of this kind could impair an EY Firm's
independence as to your audit or that of any of your
affiliates, or require specific tax disclosures as to those
restrictions. Accordingly, you agree that the impact of any
such agreement is your responsibility.

Data Protection

29.  For the Processing Purposes referred to in Section 27
above, we and other EY Firms, EY Persons and Service
Providers may Process Client Information relating to
identified or identifiable natural persons (“Persenal Data™)
in various jurisdictions in which they operate (EY office
locations are listed at www.ev.com) The transfer of
Personal Data within the EY network is subject to EY
Binding Corporate Rules policies (listed at
www.ey.com/ber). We will Process Personal Data in
accordance with data protection requirements under
applicable law and professional regulations. We will
require any Service Provider that Processes Personal Data
on our behalf to adhere to such requirements. For Services
where we act as processor processing Personal Data on
your behalf, appropriate data processing terms will be
included in this Agreement or applicable Statement of
Work

30.  You warrant that you have the authority to provide
Personal Data to us in connection with the performance of
the Services and that any Perscnal Data provided to us has
been Processed in accordance with applicable law

Fees and Expenses Generally

31.  You shall pay our professional fees and specific expenses
in connection with the Services as detailed in the
applicable Staterment of Work. You shall also reimburse us

for other reasonable expenses incurred in performing the
Services. Our fees are exclusive of taxes or similar
charges, as well as customs, duties or tariffs imposed in
respect of the Services, all of which you shall pay (other
than taxes imposed on our income generally). Unless
otherwise set forth in the applicable Statement of Work,
payment 1s due within thirty days following receipt of each
of our invoices.

32, We may charge additional professional fees if events
beyond our control (including your acts or omissions)
affect our ability to perform the Services as originally
planned or if you ask us to perform additional tasks.

33. If we are required by applicabie law, legal process or
government action to produce information or personnel as
witnesses with respect to the Services or this Agreement,
you shall reimburse us for any professional time and
expenses (including reasonable external and internal legal
costs) incurred to respond to the request, unless we are a
party to the proceeding or the subject of the investigation.

Force Majeure

34.  Neither you nor we shall be liable for breach of this
Agreement (other than payment obligations) caused by
circumstances beyond your or our reasonable control.

Term and Termination

35. This Agreement applies to the Services whenever
performed (including before the date of this Agreement).

36. This Agreement shall terminate on the completion of the
Services. Either of us may terminate it, or any particular
Services, earlier upon fifieen days’ prior written notice to
the other. In addition, we may terminate this Agreement,
or any particular Services, immediately upon written notice
to you if we reasonably determine that we can no longer
provide the Services in accordance with applicable law or
professional obligations.

37.  Youshall pay us for all work-in-progress, Services atready
performed, and expenses incurred by us up to and
including the effective date of the termination of this
Agreement.

38.  Our respective confidentiality obligations under this
Agreement shall continue for a period of three years
following the termination of this Agreement. The other
provisions of this Agreement that give either of us rights or
obligations beyvond its termination shall continue
indefinitely following the termination of this Agreement.

Governing Law and Dispute Resolution

39. This Agreement shail be governed by, and construed in
accordance with, the laws of India,



Any dispute or difference whatsoever arising between the
parties out of or relating to the construction, meaning,
scope, operation or effect of this contract / agreement or
the validity or the breach thereof shall be settled by
arbitration in accordance with the Rules of Arbitration of
the Indian Council of Arbitration and the award made in
pursuance thereof shall be binding on the parties.

The seat of the arbitration shall be New Delhi, India. The
language of the arbitration shall be English.

Miscellangous

41.

42.

43.

44,

45.

46,

47.

48

This Agreement constitutes the entire agreement between
us as to the Services and the other matters it covers, and
supersedes all prior agreements, understandings and
representations with respect thereto, including any
confidentiality agreemenis previously delivered.

Both of us may execute this Agreement (including
Statements of Work), as well as any modifications to it by
electronic means and each of us may sign a different copy
of the same document. Both of us must agree in writing to
modify this Agreement or any Statement of Work
hereunder.

Each of us represents that the person signing this
Apgreement and any Staternent of Work hereunder on its
behalf is expressly authorized to execute them and to bind
each of us to their terms.

‘You represent that your affiliates and any others for whom
Services are performed shall be bound by the terms of this
Agreement and the appiicable Staternent of Work.

You agree that we and the other EY Firms may, subject to
professional obligations, act for other clients, including
your competitors.

Neither of us may assign any of our rights, obligations or
claims under this Agreemeént.

If any provision of this Agreement (in whole or part) is
held to be iltegal, invalid or otherwise unenforceable, the
other provisions shall remain in full force and effect.

If there is any inconsistency between provisions in
different parts of this Agfeement, those parts shall have
precedence as follows (unless expressly agreed otherwise):
(a) the Cover Letter, (b) the applicable Statement of Work
and any annexes thereto, (c) these General Terms and
Conditions, and (d} other annexes to this Agreement.

Neither of us may use or reference the other’s name, logos
or trademarks without its prior written consent, provided
that we may use your name publically to identify you as a
client in connection with specific Services or otherwise.

49

The limitations in Sections 16 to 19 and Section 21 and the
provisions of Sections 22, 27, 29, and 44 are intended to
benefit the other EY Firms and all EY Persons, who shall
be entitled to enforce them.



Bid Document for Selection of Transaction Advisor

Request for Proposal (RFP) from the Empanelied
Transaction Advisors for Assisting the State Government
for Planning of Scientific Solid Waste Management through
Cluster Approach and Bid Process Management selection
of O & M Agency/s

State Urban Development Agency,
Urban Development & Municipal Affairs Department
Government of West Bengal
December 2018



Ref: SUDA-227/2018/1617 Dated: 31.12.2018

To:  Mr. Suvajit Dey
CRISIL Risk & Infrastructure Solutions Limited (CRISIL)
CRISIL House, Central Avenue Road,
Opposite D’Mart,
Hiranandani Business Park
Powai
Mumbai — 400 076

Mr. Ankur Kathuria, Ernst & Young, LLP
3rd8& 4t Floor Worldmark — 1

IGI Airport Hospitality District,

Aerocity

New Delhi — 110 037

Mr. Sumouleendra Ghosh, KPMG Advisory Services Private Limited
Godrej Waterside

Unit #603 & 604, 6 Floor, Tower 1,

Sector V, Salt Lake City, Kolkata — 700 091

Mr. Yogesh Daruka, PricewaterhouseCoopers (PwC) Private Limited
Plot No. DN 56 — 57, Sector V

Salt Lake

Kolkata — 700 091

Sub: Request for Proposal from the Empanelled Transaction Advisors
for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process
Management for selection of O & M Agency/s

Sir,

As your firm is an Empanelled Transaction Advisor, enlisted by the Finance
Department (PPP Cell), Government of West Bengal, vide no. 3738-F(Y) dated 11-06-
2018 you are requested to submit your Bid for each cluster separately as per the RFP
document enclosed, as Transaction Advisor for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster Approach and Bid
Process Management for selection of O & M Agency/s. The Bid is due for
submission on 22.01.2019 at 15:00 hours.

This communication is being issued to you at the address provided by you and is also



sent to you through email at the address received from you for this purpose.
Any clarifications or details solicited in this matter will be clarified in the Pre-Bid

Meeting to be held on 08.01.2019 at 15:00 hours in the office of State Urban

Development Agency (SUDA) at ILGUS Bhawan, HC Block, Sector-1I1, Bidhannagar,
Kolkata — 700106.

Kindly acknowledge the receipt of this information over return mail / email.

Yours faithfully,

Director, SUDA



Ref: SUDA-227/2018/1617 Dated: 31.12.2018

REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF TRANSACTION
ADVISOR .

Proposals in sealed covers are invited from empanelled Transaction Advisors for
appointment for Assisting the State Government for Planning of Scientific Solid
Waste Management through Cluster Approach and Bid Process Management for
selection of O & M Agency/s.

All the correspondences in this context and the Bid shall be submitted to SUDA office
at the below mentioned address and shall be clearly marked “APPOINTMENT OF
TRANSACTION ADVISOR for Assisting the State Government for
Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Director

State Urban Development Agency.
1LGUS Bhawan, HC Block,
Sector-111, Bidhannagar
Kolkata-700106

SUDA reserves the right to terminate the process or any part thereof, to accept or
reject any/all offer(s) at any stage of the process and/or modify the process or any
part thereof or to vary any terms without assigning any reasons whatsoever. No
financial obligations will accrue to SUDA in such an event.

Yours faithfully,

Director, SUDA



DISCLAIMER

This RFP is not an agreement and is neither an offer nor invitation by the Authority
to the prospective Applicants or any other person. The purpose of this RFP is to
provide interested parties with information that may be useful to them in the
formulation of their Proposals pursuant to this RFP.

Assumptions, assessments and statements do not purport to contain all the
information that each Applicant may require and also may not be complete, accurate,
adequate or correct. Each Applicant should, therefore, conduct its own investigations
and analysis and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information contained in this RFP
and obtain independent advice from appropriate sources. The Authority accepts no
respon31b111ty for the accuracy or otherwise for any information, interpretation or
opinion of law . expressed herein. The Authority and its employees make no
representation or warranty and shall have no liability to any person including any
Applicant under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, damages, cost or expenses which may
arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise.

The Authority may in its absolute discretion, but without being under any obligation

to do so, update, amend or supplement the information, assessment or assumption
contained in this RFP.

Director, SUDA



1. INTRODUCTION
1.1. THE PROJECT

Government of West Bengal has taken several initiatives for Solid Waste
Management in the Statutory Towns of West Bengal. The present state of solid waste
disposal may be attributed to the model being followed so far. This model of solid
waste collection and disposal involves awareness generation among the population,
expectation of segregation at source, door to door collection by the municipal bodies,
intermediate storage of such collected waste, segregation at intetmediate storage
points, ultimate transportation to the disposal ground and segregation, recycling,
processing (Bio Gas, RDF, Compost) and finally landfill with the residue. While the
municipalities in many cases are able to carry out the first three functions reasonably
effectively, it would not be rational to expect that the final steps, viz. those of
collection of solid waste from intermediate transit points to their final processing and
landfill can be effectively carried out by the municipal bodies at their current level of
resources and competence. In this connection, Transaction Advisors would be
appointed for Planning Scientific Solid Waste Management in the Urban Local Bodies
of West Bengal in Cluster Approach and for assisting State Government in the bid
process management for selection of O & M agencies for solid waste management.

1.2. REQUESTS FOR PROPOSAL (RFP)

SUDA invites proposals from interested firms / companies (the "Proposals”) for
selection of a Transaction Advisor (cluster wise) as per the terms and
conditions of the Terms of Reference (TOR) given in Annexure - I to this RFP for
Assisting the State Government for Planning of Scientific Solid Waste Management
through Cluster Approach and Bid Process Management for selection of O & M

Agency/s.

The Sealed Bids have to be submitted along with all the details as mentioned in the
RFP Document to: |

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-iII, Bidhannagar

Kolkata — 700 106

For details / queries, please contact:

Dr. Sujay Mitra, Chief Manager — Planning & Monitoring
Contact no.:- +91 94333 69666

e-mail:- sbm.wbsuda@gmail.com , sujay.mitra@gmail.com
and Mr. Bijay Krishna Pal, Executive Engineer

Contact no.- +91 9432378545,

e-mail- sbm.wbsuda@gmail.com, bkpal.suda@gmail.com



1.3. BRIEF DESCRIPTION OF THE SELECTION PROCESS
The bid comprising proposal in the form of financial bids is to be submitted in sealed
envelope for each cluster. The financial evaluation of the applicants will be carried
out accordingly. The L1 applicant may be called for negotiation, if necessary, while
the L2 applicant will be kept in reserve.

14. SCHEDULE OF SELECTION PROCESS

The Authority would endeavor to adhere to the following schedule:

Sl. No. List of Events Date & Time
1 |Date qf notification of tender 31/12/2018
2  [Pre Bid Meeting 08/01/2019, @ 15.00 hrs
3 Bid proposal submission last date 22/01/2019, @ 15.00 hrs
2 Financial bid opening date 25/01/2019, @15.00 hrs




2. INSTRUCTIONS TO APPLICANTS

2.1. SUBMISSION OF PROPOSAL

The Applicant shall submit its proposal in the form and manner specified in this
Section of the RFP. The proposal in the form of Financial Bid for each cluster shall be
submitted in the prescribed Form at Appendix - 1.

2.2. CONDITIONS OF ELIGIBILITY OF APPLICANTS

Only the Empanelled Transaction Advisors / Consultants of Panel B
(Urban Municipal Infrastructure) to the Finance Department, Government of
West Bengal can bid for the assignment.

2.3. VISIT TO AUTHORITY AND VERIFICATION OF INFORMATION

Applicants are encouraged to submit their respective unconditional Proposals after
visiting the office of the Authority, if necessary, and ascertaining for themselves the
availability of documents and other data with the Authority, Applicable Laws and
regulations or any other matter considered relevant by them.

Applicants requiring any clarification on the RFP may send their queries to the
Authority in writing / email before the date mentioned in the Schedule of Selection
Process. The envelopes / email shall clearly bear the following identification and
subject:

“Queries / Request for Additional information concerning RFP for
appointment of Transaction Advisor for Assisting the State Government
for Planning of Scientific Solid Waste Management through Cluster
Approach and Bid Process Management for selection of O & M Agency/s.”

Address:

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-11II, Bidhannagar
Kolkata-700106

E-mail ID :wbsudadir@gmail.com

The Authority shall endeavor to respond to the queries within a reasonable time. The
responses will be sent by fax or e-mail. The Authority will post the reply to all such
queries on the Official Website without identifying the source of queries. The
Authority reserves the right not to respond to any queries or provide any




clarifications, in its sole discretion, and nothing in the RFP shall be construed as
obliging the Authority to respond to any question or to provide any clarification.

24. AMENDMENT OF RFP

At any time prior to the deadline for submission of Proposal, the Authority may, for
any reason, whether at its own initiative or in response to clarifications requested by
an Applicant, modify the RFP document by issuance of Addendum / Amendment, by
conveying the same to the applicants by fax or e-mail and by posting on the website
and the amendments will be binding on all applicants.

In order to afford the Applicants a reasonable time for taking an amendment into
account, or for any other reason, the Authority may, in its sole discretion, extend the
date for submission of bid.

25. RIGHT TO REJECT ANY OR ALL PROPCSALS

The Authority reserves the right to accept or reject any Proposal and to annul the
Selection Process at any time without any liability or any obligation for such
acceptance, rejection or annulment, and without assigning any reasons thereof.

If such disqualification / rejection occurs after the Proposals have been opened and
the L1 Applicant gets disqualified / rejected, then the Authority reserves the right to
consider the L2 Applicant, or take any other measure as may be deemed fit in the sole
discretion of the Authority, including annulment of the Selection Process.

2.6. DUE DILIGENCE BY APPLICANTS

The objective of the due diligence programme is to provide, eligible and interested
party’s informdtion on Solid Waste Management Projects, West Bengal to enable
them to submit their proposal in the form of Financial Bid. Each applicant would be
allowed to conduct due diligence upon receipt of a request letter from them. After due
diligence, applicants can ask, in writing, questions to SUDA to clear their doubts, if
any. SUDA reserves the right to decline answering any question raised by the
applicants. '

2.7. PRE-PROPOSAL CONFERENCE
Pre-Proposal Conference of the Applicants shall be convened at the designated date,
time and place. A maximum of four representatives on behalf of each Applicant shall

be allowed to participate.

During the course of Pre-Proposal Conference, the Applicants will be free to seek
clarification and make suggestions for consideration by the Authority. The Authority





