To
Joint Secretary, UD&MA Dept., Govt. of West Bengal Date: 16/09/2020
&

Member -Convener of SDTC

Re: Response to the queries raised by 19 SDTC on the tender titled “Bio Mining and
Treatment of Legacy Waste located at the dumpsite in Dhapa” in the SDTC meeting held on
28t August 2020 (Agenda No: 10)

Sir,

The response to queries raised by 19t* SDTC meeting for the Agenda No. 10 regarding the tender titled
“Bio Mining and Treatment of Legacy Waste located at the dumpsite in Dhapa” on 28" August 2020 and

the supporting Documents are enclosed for your kind reference
\~/
\ Gi o \ N

Ch. Mpl. Engg (SWM)

CHIEF MUNICIPAL ENGINEER (SWh4
KOLKATA MUNICIPAL coapomnoi« '



The project timeline for this project were as follows:

Sl.No. Activity to be completed

Time period for Completion

1 Stautory Clearance Erection and Commissioning of the plant

3 months from the issuance of the Lol

2 To dispose of minimum 9 lakh MT of existing legacy waste from the Dhapa dump site

One Year from commissioning of the plant

3 To dispose of another 13 lakh MT of existing legacy waste from the Dhapa dump site

Two Year from commissioning of the plant

4 To dispose of another 18 lakh MT of existing legacy waste from the Dhapa dump site

Three Year from commissioning of the plant

Total Waste to be cleared 40 Lakh MT
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Response to Queries

Queries i B Response
No. g I e o e oalie : ) 4
1 Credential in terms of similar * As per the SWM Rule 2016 all ULB’s were asked to clear tho existing dumpsites through Bio-
nature of work considered 7.5% Remediation/Capping or Bio- Mining.
instead of 30%

¢ Many ULBs adopted the Bio Remediation model however NGT later mentioned that ULBs should adopt
the Bio- Mining method to clear the legacy wastes for the benefit of the Environment.

e No standard model were present at the time the tender was floated by KMC. A lot of models e.g Pirana
Model (Hiring of Trommels on rent) adopted by Ahmadabad Munig¢ipal Corporation and Indore Model
were explored still the best suitable model was difficult to be detetmined. All these projects were not
integrated projects. There were no comprehensive scope of work in both the tender documents.

» Subsequently Hon'ble NGT asked CPCB to prépare the guidelines for disposal of Legacy waste (Old
Municipal Solid Waste). CPCB had submitted the guidelines in Feb 2019,

¢ The best suited model for KMC was determined by the technical committee but similar integrated model
was not present in the country . Similar capacity of work was also not done throughout the country.

e KMC also had to meet the timelines set by 'NGT hence a decision was taken to float the tender
immediately. As per the NGT order the entire legacy was had to be cleared by Oct 2020. It was also
decided that the credential will be kept a little above 30% of the volume of work for the 1t year.

* Total quantity of legacy waste to be cleared at Dhapa dumpsite is 40 Lakh MT and the bidder had to
clear 60 acre of land where presently dumping activities are going on.

* No ULB had completed Bio- Mining of such huge quantity.

* Hence, it was decided by the tender committee that since 30% of 900000 MT of work would be equal to
270000 MT. it was decided by the Tender committee that the credential will be 300000 (Three Lakh
MT) a little above than the 30% of the first year work.

¢ In case of Ongoing work 75% works had to be completed was also mentioned to comply with the WB
Finance rule,

¢ The idea for considering the credential on 1« year of the work was done to ensure maximum
participation and also not compromise with the type and quality of participants.




Response to Queries

The Finance rule, GoWB also mentions that 30% in second call should be on the value of

‘the work. There is no specific guidelines for capacity of work. Since the cost was difficult

to be ascertained in such an integrated project the credential was kept on the capacity of
work. :

2 Credential not relaxed in 214 call

Credential was relaxed by allowing bidders having Bic-Remediation experience.
Schedule I sub point J of SWM rule 2016 was considered
Since, it is a project of clearing a huge quantity of legacy waste of 40 Lakh MT the capacity credential

could not be relaxed so that the participants who have undertaken large capacity projects can only
participate.

3 Average Annual Turnover
considered for INR 20 Crores
{(7.69%) which is very low in
respect of project cost

Since there were no guidelines to ascertain the project cost hence it was difficult to keep
the turnover at 30% of the project cost.

The Average Annual Turnover is kept as INR 20 Crores to ensure maximum participation.

The turnover has been considered based on the clearance of legacy waste of 1% year i.e. 900000 MT .

The expected cost per MT was considered as INR 700 hence the cost for 1 year would be INR
630000000 (Sixty Three Crores) . 30% of INR 630000000 is INR 189000000 hence the turnover was
kept a little above the first year cost i.e. INR 20 Crores.

If the turnover was considered on clearing the entire 40 Lakh MT then it would have been difficult to
find bidders having such huge turnover.
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Response to Queries

Queries
No. | FeH i : i iig ; i : LT e ]
4 Scoring parameter changed in 2md # In the second call it was decided to keep the credential for single project . It was done to ensure bidder
call having experience of handling large capacity projects since the waste to be cleared was 40 Lakh MT
within a span of 3 years.

o The marks allotted for capacity of the project was reduced to give preference to the bidders who had the
capacity to execute projects of higher capacity.

e The waste to be cleared was 40 Lakh MT in a span of 3 years. In the 1% year, the bidder had to clear
minimum g lakh MT of legacy waste.

e After floating the tenders certain bidders were enquiring who were involved in Bio-mining of legacy
waste but with very small capacity in different ULBs. None of the bidders had experience of handiing
large capacity work. Hence, in the pre- bid a decision was taken to consider the capacity of work as
priority since the work had to be completed and KMC had to comply with the NGT orders.

¢ Number was also allotted for bidders having exclusive Bio-Mining experience (Completed/running
work)

5 Shortfall docs submitted in 2¢¢ ¢all | The shortfall documents were as follows:

D.H. Patel- The firm was asked to submit the Agreement copy and Work Order of the work. The bidder had
only submitted the Completion Certificate along with the Technical Bid. The firm also submitted the credential
capacity in Cubic Metre (Cum) . A clarification was asked from the firm regarding the credential capacity in MT.
Zigma Global Environ Solution Pvt Ltd — The firth was asked to submit the Agreement copy of the work
and the bidder had not submitted the IT return Certificate for the FY 2018-19 . The bidder mentioned that they
had not filed the IT return. On asking for clarification the bidder submitted the IT return Certificate.

Easter Organic Fertilizer Pvt Ltd- The firm was asked to submit the Agreement copy of the work

It was not known to KMC that shortfall documents can be collected through the e-tender Web Portal.

The shortfall document were received via authorized email of the participants. An approval was taken from the
tender committee regarding collecting the shortfall documents through email.




. Queries

No. |

Response e i o . TR ; :
i i 'E.- TR Hes i fdns = T ] ek g

6

Credential in terms of execution of
work changed as cumulative
capacity 3 Lakh MT to 3.5 Lakh
MT =30 marks to 3 lakh MT to 3.5
Lakh MT =20 marks

‘ having experience of handling large capacity projects since the waste to be cleared was 40 Lakh MT

In the second call it was decided to keep the credential for single pfaj:act . It was dbn_éufo_e_ﬁguré bidder |
within a span of 3 years

After floating the tender certain bidders were enquiring who were involved in Bio-mining of legacy waste
but with very small capacity in different ULBs. None of the bidders had experience of handling large

capacity work. Hence, in the pre- bid a decision was taken to consider the capacity of work as priority
since the work had to be completed and KMC had to comply with the NGT orders.

Scoring parameter in terms of
marks changed as 3 Lakh MT to
3.5 Lakh MT =30 marks to 3 lakh
MT to 3.5 Lakh MT =20 marks

The marks allotted for capacity of the project was reduced to give preference to the bidders who had the
capacity to execute projects of higher capacity.

The waste to be cleared was 40 Lakh MT in a span of 3 years. In the 1% year, the bidder had to clear
minimum 9 lakh MT of legacy waste.

After floating the tender certain bidders were enquiring who were involved in Bio-mining of legacy waste
but with very small capacity in different ULBs. None of the bidders had experience of handling large
capacity work. Hence, in the pre- bid a decision was taken to consider the capacity of work as priority
since the work had to be completed and KMC had to comply with the NGT orders.

TIA may also be requested to
certify that no written complaint
from any bidder has been received
so far and if received , details
thereof

KMC has received a letter from Zigma Global Environ Solutions Private Limited dated 30.07.2020. The bidder
has raised certain queries as follows:

KMC Response- The Bidder Zigma Giobal Environ Solutions Private Limited had submitted two credentials as
per Annexure 4 mentioned in the RFP document. '

# Credential 1- Remediation of Legacy Waste located at Atladara at Vadodara Municipal

The experience provided by the bidder has not been considered properly

Corporation having s capacity of 300000 MT-The bidder had submitted a Self-declaration along
with the Technical Bid that an extension order of another 75000 MT is awaited. The Bidder submitied
the extension order later via email (after opening of the Technical Bid) however: no date was mentioned
in the Extension Work Order. The capacity for this project considered by KMC was 3 Lakh MT as proper
documents were only available for 3 Lakh MT
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Response to Queries

No. * - s < i .

» Credential 2 - Remediation of existing MSW Dumpsite of Ajitsingh Nagar through Bio-
Mining Process at Vijaywada Municipal Corporation having a capacity 305830.31 MT- The
bidder submitted the necessary documents and this was the project considered as the highest capacity
for Technical Evaluation.

2. The Bidder asked KMC to provide the breakup of the score of 59.5

KMC Response- The breakup of Zigma Global Enviren Solutions Private Limited Score is provided below

Sl Criteria : - Max |  Marks
No. : Marks | Scored by
' Zigma
Global
Environ |
Solutions
Private -
Limited
1 Technical Experience: 40 20

Bidder has successfully completed/ongoing work related related to Bio-
mining of legacy waste at dumpsites / city compost plants/ processing of
solid waste/ Bio-remediation project during the last seven years in India

Capacity will be considered for each project. The bidder should

have executed projects of capacity of minimum 3 Lakh MT per

project under single contract to be considered for evaluation.

« 3 Lakh MT to 3.5 Lakh MT- 20 marks

e Above 3.5 Lakh MT to 5 LakhMT-35 marks

e Above 5 LakhMT-40 marks
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No.

Response to Queries

Response

Project Delivery:
If the number of sites where successful Bio-mining of legacy we ste at
dumpsites / Bio-remediation project in India have been complcted in the
past seven years by the Bidder .
The minimum capacity per project should be 3 Lakh VT
Capacity will be considered for each project. The bid ler should
have executed projectsofcapacity of minimum 3 Lalth MT per
project under single contract to be considered for evaluation.

+ 1to 2 sites - 10 marks

s 3to 5 sites - 15 marks

¢  More than 5 sites - 20 marks

20

10

Bio Mining for legacy waste Experience:

If the Bidder has experience of Bio Mining of legacy waste (Con:pleted/
Ongoing) projects in India They will be marks as following.

Capacity will be considered for each project. The bidder should

have executed projects of capacity of minimum 3 La<h MT per
project under single contract to be considered for eval 1ation

» 3 Lakh MT to 3.5 Lakh MT- 2 marks
e Above 3.5 Lakh MT to 5 LakhMT-3 marks

e Above 5 LakhMT-5 marks
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No.

Response 10 Queries

Response

4 | Annual Turnover 15 10
e INR 20 Crores to INR 50 Crores- 10 marks
e Above INR 50 Cr to INR 75 Cr.- 12 marks
e More than INR 75 Crores — 15 marks
5 Initial Implementation & Operation Plan (IIOP) along with 20 17.5
Presentation
Total 100 59.5

Please refer to the attached Annexure for breakup of the marks
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Annexure 4: Credentials of the Bidder -

——

Credentials -1
| Remediation of Legacy waste located at
Atladara utilizing various methodologies/
technologies confirming SWM Rule 2016
Assignment Name: Swachh Bharat Mission Guidelines,

| Mahatma Gandhi, Swahhata Mission
Guidelines and as per the guidelines of

g |

Hon. National Green Tribuna
Country: india
Location within Country: Atladara, Vadodara, Gujarat
| Name of Client: | Vadodara Municipal Corporation _
1s it a Government client: Yes
Mr. Kashyap,
Solid Waste Manager,
Contact Details of Client: Vadodara Municipal Corporation,
Khanderao Market Building,
Vadodara
Contact No: 3879505255
Contract Value: Rs. 26,61,00,000
Share of Contract Value: 100%
Start Date: 16.08.2018
Completion date: 30.12.2019
Has the Plant been commissioned: 1" stage of Project has been compieted

if the prolect is in O&M stage, how many | Awaiting extension of contractin 7 days

months it is in O8M stage?

Payment recewed ti!l date from Client: Rs. 18,06,41,586

Cumulative Capacity of the work done: 3, 00 000 MT

. Work k order dated 19.08.2017 for 3 Lakh
mMT

Narrative Description of project: « Completion certificate 30.12.2019

Win‘ng extension in 7 days for 75,000
MT

« Completed 3,00,000 MT out of 3,75,000
mMT

Description of the Technology used: Bio-Mining with Zero Residues

For Zigma Glabal Enviren Solutions Pvt Lid
—-_'_____.._-r"’

Authunsad Signatory
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v Vadodara Muhanagar Seva Sadan & P.B.X. 2433116-2433118

794 Khanderao Market Building, 2433388-2433366
Rajmahal Road. Fax: 0263-2433060
Vadodara — 390 001.

Date: 19708 2017

Work Ovder
To. S.W.M.0.NO:- 6426
: /bfrecmr R = "‘"\'g W1
Zigma Global Eaviron Seiutions M. |, 13
24.Kalaimagal kalvi Nilayam Road.Erode-618001.
Tamitnadu.
Subject : Remedigtion of Legacy Waste iocated at Adadara utilizing  various

methodologics/technclogies conflinming SWM Rules -2016, Swachh Bhara
mission Guidelines. Mahanma Gandhi Swachliata Mission Guidclines and os per

the guidelines of Hon. National Green Tribunal

Reference @ | EOI vide PRO Na.1051/16-1 TDated 141272016,
2, Your Bid submission Dated 20/03/2017.
3. Standing Comminiee Resolution No: 210 Dated: 18:08/2017.

With respect 1o the above suhjeet and references and vour pruposal for Remediation of
Legacy Waste focated at Atladara wtilizing various methodolog iesechnolugics confirming :
SWM Rules -2016. Swachh Bharat mission Guidelines. Mahatma Gandhi Swachhata Mission
Guidelines and as per the guidelines of Hon. National Green Tribunal. It is to inform you that
Standing Coimimidee has accepted your proposal vide resolution No.210 Duted: 18:0872017.

Further with this work order you are requested to carry ot all required
documentation. submission of EMD) and SD as per the prevailing terms and condition of
Vadodara Municipal Corparation along with agreement within next 15 duys from the date of

issuing of Work order.

q//’é%\"’f

o Sulid Waste Manager
Sofid Waste Management
Vatlodara Manicipal Corporation
Copy 1=

1. Addii.City Engincer (GAS)

For Zigma Global Environ Solutions M}L____,,

e

Authorised Signatory
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VADODARA MUNICIPAL CORPORATION

L Khanderao Market Building ® p.B.X. :2433116, 2433118
Rajmahel Road 2433388, 2433666
] Vadodara 390 001. FAX NG. ; (0265) 2433060

Solid Waste Management
Vadodara Municipal Corporation
Date: 22.01.2020.

WHOMSOEVER IT MAY CONCERN

This is to certify that M/s Zigma Global Environ Solutions Pvt Ltd., No.24, Kalairagsl
Kalvi Nilaiyam Road, Erode - 63B80C1 has received a work order from Vadodara
municipal corporation for “ Remediation of Legacy waste located at Atfladara utifizing
various methodologies/ technoiogies confiming SWM Rule 2016 Swachh Bharal
Mission Guidelines, Mahatma Gandhi Swachhata Mission Guideines and as per the
guidelines of Hon. National Gieen Tribunal”on 19.08.2017

We here by confirm that they have successtully processed 3, 00,000 MT of Municipal
Solid Waste using Bio Mining Technology by 30.12.2019 and have disposed ail the

aggregates

The capacity of their plant processing is approximately 800 MT per day.

-

M 8olid Waste Manager
Solid Waste Management
!,,}of-:;j-- ‘ Vadodara Municipal Corporation
T
e ]

For Zigma Global Environ SOIW

Authorised Signatory
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ZIGMA GLOBAL ENVIRON SOLUTIONS PRIVATE LIMITED

@ H. Off. : 24, Kalaimagal Kalvi Nilayam Road, Erode - 638 001,
@ Reg. Off : 201, 202-161/1-14, Brindhavan Orchid, Indira Gandhi Street,
Selvam Nagar, Thindal (KEL), Erode - 638 012.
¥ 0424-2225157 ® connect@zigma.in # www.zigma.in ZIGMA

CIN: U74999TZ22015PTC021251

Self Declaration

Date; 20.02.2020

To

Director General - Solid Waste Manager,
Solid Waste Management Department,
Kolkata Municipal Corporation,

48, Market Street, 7 Floor,

Kolkata — 700087

Subject: *Bio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

Dear Sir,

With reference to the above subject. we would like to inform you that for the contract
"Remediation of Legacy waste located at Atladara utilizing various methodolcgiesftechnologies
confirming Solid Waste Managemenl Rules 2016(SWM Rules -2016) Swachh Bharat Mission
Guidelines, Mahatma Gandhi Swacchata Mission guidelines and as per Guidelines of Hon.
National Tribunal” located at Atladara, Vadodars, in principie the Vadodara Municipal
Corporation has agreed to award the contract for extension quantity of 75,000 MT for which we
are awaiting the work order,

We hereby indemnify that we will submit the copy of Work Order as soon we receive the
same or on or before you issued the Letter of Acceptance, if we are declared L1.

Dated this 20" date of February 2020,

—

-..'\_\h
g

{Authorised Signature)
Name: N.V. Balamurali
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' VADODARA MUNICIPAL CORPORATION ' "

Khanderao Market Bullding % p.B.X.: 2433116, 2433118

Rajmahel Road 2433388, 2433666
Vadodara 390001

Solid Waste Management
Date: 01/02/2020

\ ) - eN)
To, ' 0l]ot[esz0
ftector

Zigma Global Environ Solutions Pvt. Ltd. ,

24, Kalaimagal kalvi Nilayam Road, Erode-638001.

Tamilnadu
' Subjéct : Completion of 3 Lakh MT Processing of Legacy waste as
: ‘ per tender and request for extension. '

Ref. . Your letter ZGESPL/RIL/VMC/19-20/412 dtd. 15.11.2019

With reference to the above subject and your proposal of extension of
Atladara Bio remediation Project is under active consideration and sent for
approval of competent authority.

The letter regarding the same will be issued after approval of the same.

v ;W
© Solid Waste Manager
Solid Waste Management

Copy to: .
1) Addl. City Engineer (Gas)...................for information. l

For Zigma Glcbal Environ Solutions Pyt Ltd

W@Ag”’ﬂ/

Authorised Signatory
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Vadodara Mahaoagar Seva Sadan
44 Khanderse Market Building.

Rajmahal Row,

Vadodara - 390 03

& phx 243371 16-2433118
2433388-2433364
Fax : 0265-2433060

Wark Order

fer
< Director
Zigoia Globai ~rviron Soliutions Py 1,
24, Kalnimayal Lalvi Nilayam Road. Erode-638001 .
el nesly,

Date. /272020

o date 3

')g—-:;ﬁ"é“

Subject Remediaion of Legacy  Wawe locured w Atladarg wilizing  various
-nvll:n:!sul:.rgzicss’?m:hnnlogic.a conlinning SWAJ Rulex-2014, Swackh Bhurg
Tunaan Guidelines, Mahatr:, Gundhi Swachhara Mission Guidelines and as et
he pndelines of : o, Nabonal Green | rihunal,

Relerepce (1) Work Onder $.W M .O.No.62¢ Dated:-19/8720) 7

2)¥ow  Concession Agreemant
{31 Stand: ng Commitres Reselution N

With renpee 10 the whpe sublect and rearanges,

with VMO Daied--0e/100017
0. 427 Duted: 200022070

VMC have extended e work for

Remediation of Yeraining 73000 M.T Lewacy Wiste within 120 dags fram the dave of issuing

of Work order locaied at Adadury v living varicus m
SWNM Rules -2016. Swachh Rhanut mission Guidilines,

vlhodolagiesnechno!ogics Lonfiining
Mahatma Gandhi Swachhar.: Migsion

(ruidelines and as per the gnide’ines of Hon, National Green Tribundl, [t is 1o inform you tha
Standing Commitlee has AZC I vews proposal vide rese-luzion Ne 427 D e 240251020
Futher won pie wa) ander waa oz fequasted W carey oo V¢ TR Y
decumemation, submission of EATY and &I as per e zrevailing serms i#nd conaition oy
Vadodara Mugicipal Corparation alimg wiih agreement wiisin wenl 15 days from the date of
issuing of Work order Zigmz Giobul Frvipgy Soluticns Pvt. Led. should toliow all wrmy and
conditions of Tender Dovuments & Concession Agreciment witk vMc. Zigma Global Envirwn
Selutians Pyvi. Lid. should handover cleun & leveled pround afier provessing all 'remaining !
legsey waste gt Ataldra sfler Froject completion with in financial constrainy of TR0 N T

Rate of Rs.8¥7:M.T.

Copy Ta:-

1. AddiiCity Engineer (GAS)

=
1

B
T - Sold Wasie wlanager
Sohd Waste Managemem
Vadodara Municipal Corporation.

For 2igma Global Environ Soluttons Pt Lid
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Authorised Signatory




’:'\-‘-_-__—-__"_‘—-—-_\_

Virge

gile HET ey,

Skl win A

Credentlials - 2

Assignment Name:

-

Vijayawada Municipal Corporation-
Engineering- Remediation of existing

. MSW dumpsite of Ajithsingh Nagar

Through Bio-Mining process In

Vijayawada
Country: India
Location within Country: Ajith Singh Nagar, Vijayawada,
Andhra Pradesh
| Name of Client: Vijayawada Municipal Corporation

Is it a Government client:

Yes

Contact Details of Client:

Executive Engineer,

Vijayawada Municipal Corporation,
Jawaharial Nehru Building,
Vijayawada,

Andhra Pradesh

Contact No: 9876514176

1% Stage of Contract Value: Rs. 21,05,00,000

Share of Contract Value: 100% __
Starl Date: 26.06.2018

Completion date: 31.07.2019

2 Stage of Contract Value: Rs. 4,70,09,121

Share of Contract Value: 100%

Start Date: 14.02.2020

Completion date: Work ongoing

Has the Piant been cormmissioned:

1* stage of Project has been completed

If the project is in O&M stage, how many
months it is in O&M stage?

2" Stage of project ongaing for
55,830.31 MT since 14.02.2020

Payment received till date from Client: -

Rs. 9,05,07,931

Cumulative Capacity of the work done:

3,05,830.31 MT

Narrative Description of project:

» Letter of Acceptance dated 29.09.2017
for 2.50 Lakh MT |~

+ Completion certificate for 2.50 Lakh MT

» Extension agreement signed on
13.02.2020 for 55,830.31 MT -

¢ Completed 2,50,000 MT out of
3,05,830.31 MT

Description of the Technology used:

Bio-Mining with Zero Residues

For Zigma Globa! Environ Solutions M_"E_
pe hele—"

Authorised Signatory

Page 72 of 231

——




Taxgs &7
VIJAYAWADA MUNICIPAL CORPORATION
WHOMS_;_)EVERITAMYCONCERN

Dt 23-01.2020

This is 1o certify thal the work of "Remiedigtion of ewsting MSW dumpsite at Ajith Singh
Nagar rough Bio-Mining Process in Viayawada Munwipal Corporation on - Design-
Buid - Qperale {DBOY has bw untruste 4 1o M, Zigma Glabal Enviren Solutions Pvt
Ltd., Np 24, Kalammiagai Kaivi Niawvam Read Ergge - 838001 per 2 50 Lakhs Metric
Ton vide Agreement No. CE-422017 18 D¢ 09.1 12017,

We nereby confirm that they have SUCLE wsrully processed 2 50 Lakhs Metric Tons of
Municipa: Solid Waste using Biy Mining Technology and have disposed the aggregates
up te 'uly.- 2019

The capacity of their plant processing is 2pproximately 1000 MT per 24 Hours

-

. Y R
‘)\_L‘" '\-. : \ PR

P

EXECUTIVE ENGINE ER-IV
Municipal Corporation
Vijayawada
EXECLITIV: ENG.NEER
SUKICIPAL CORPORATIGH
V0Avaw4;y,

For Zigma Global Environ Solutions Pvt Ltd

i
Authorised Signatory
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Rs. 100
ONE

R 4 . 7
h i RN it o
2 U ¢, H'NORED RUPEES ™%
2 b g e R 5
”,5 I PINTLA
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’ : . 3
; S ¢
@O ST § AU W ANDHRA PRADESH CK 910085
Senal Ng 79119 Denomamation 100, Dawdr-0z2.2029 Blamp - CH 00
Purchased By - For
P SRINIVESA RAD ZIGMA GLOBAL ENVIRON
) QA SOLUTION PVT LTD Ex. Offico Stamg Vendor
ELURU VIJAYAWADA SRO Viisyawady
File No. : Rc CE-132462,2017.
Suppl. Agmt. No. & Date No CE/f :\ /2019-20, Dt.\>-¢ & 03D
Name of the Work Remediation of existing MSW Dumpsite at Ajithsingh
Nagar through Bic-mining Process n Vijayawada Municipal
" Corporation on "Design-Build-Operate (DBO)”
Name of the Consultants Mss Zigma Global Environ Solutions Pvi. Ltd |
H Off 24 Kalaimagal Kalvi Nilayam Road,
ERODE. - 638 001
Syopl. Agmt Amount : Rs 842/- per 1 MT for Bio-Mining process
Additional Administrative G.O R.T No30. Dt 13-01-2020 of MA & UD (BZ) Dept
Sanction
Additional performance Rs.12,00,000/- vioe BG bearing No 26707 1220000011,
Security Detalls On.12-02-2020 valid up to 12-05-2021 issued by the indian

Overseas Bank, Large Corporate Branch, Coimbatore.

CONCESSION AGREEMENT FOR WORKS

1 #o heizoy agres 10 exesoe th2 under mentoned descriptions of work in accordance with the
cqpditons ~oted on the ceverse and in consideration of payment being made by the
Commissione. Vijayawada Municipal Corporation, Vijayawada at the rates speclifned in the
fejowing schedule for the quantity of work executed :

T X ’ i 2 \l
‘, %r,‘-'éfy':-c ey 2 [ E i
LONCESSIONAIRE - i CHIEF ENGINEER

For 2igma Global Environ Solutions Pyt Ltd
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"1 cnvited Request for Proposal RFP! far the work Remediation of W«
q po

" rd ut Alithsmgh Nagar utilizing bio-mirune process on Design. Buiid anc

T

te (DB asis.

AND WHEREAS the Concessionaire has subm ‘ied the RFP for the said work

dccepung alt the terms and conditons menuoned in the tender docum :n:

vhech
N

(R

is also part of the original agreemen:.
i er evaluaung the aforesaid preposals, accepted the Proposal submiticd

Coricessionaire and entered Qriginas agresment vice Agreement ho.CS-

Gl7- ks, DLU9 11-2017 for carrying out the said Project

L LY

THESE PRESENTS WITNESS and it s hercby agreed and deciirad

wtesonoand by the partics hereto as [ ljows: -
1. Seope of Work:

I L .

Te clear « 1t lepacy waste availabie at Ajith Singt Nagar Dump site thre sk
scientdic processing and to hand over reclaimed land after clearing ang
'vveling .o VM

The Scope of the work for the project will broadly include: -

Tie Concessionaire has already disposec’ of 2,50.000 MT of lgacy v o
and now the remaining quantity cstimated as 55,830.31 . .
appreximately up to 1 feet below ground level is to be mhe-
concessionaire has to compietely clean all ihe legacy waste and hand-. .1
‘o VMC from the Ajith Singl) Nagar Dumpsice thtough scient.fic
rrocessing within 4 (Feur) vwonths from the dale i signing ol ibhgs
Agrezment in accordance with Solid Wasle Management Rules 20 -
{(SWM Rules 2016} & norms as amended [rom time to time.
{Concessionaire shall also be responsible for disposal of all aggrepares
“hrrl wauld include loading and Uansportation 2f such aggregates 1l
Ts disposul site as  identyficed bv the Concessionawe. The e vz,
“ecterial must be utilized o disposed strictly in acherence (v SWM Ry <+
2016 and the land recovery would be the ultimate goal of the pruject, The
wrms and conditions of tuender documents shal be the pary of iy
Agroomen:

Concessionaire has to carry 4t contwur survey WVerY Thurnt or

moniloring volumetne reducion o exIsung dump und contony s e .

Ba«(‘ é R

. - e
"iJNCt{éTONAIRE e CHIEF ENG.NEER

For Zigma Global Envirgn Sohutions Pyt (14

Aol
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“Bio mining and Treatment of legacy wastc located at the dumpsite in Dhapa”

*

Tender id: KMC/SWM/RFP/BM/11/2019-2¢

Final Technical Score

sl Criteria Score guideline Marks : Zigma Global 1
B :No ' Score Environ |
5% Solutions Fertilizer |
‘ Private Private ‘
: ) YA Limited - Limited ||
1 | Technical Bidder has successfully completed/ongoing work related | Capacity 40 40 6 | 20 : 40 !
Experience related to Bio-mining of legacy waste at Cumpsites / city s 3LakhMTto3s5 :
| compost plants/ processing of solid waste/ Bio- Lakh MT- 20 : ]
: remediation project during the last seven years in India marks 1 | ;
i Capacity will be considered for each project. The s Above3.slakh | !.
. bidder should have executed projects of capacity MT to 5 LakhMT- |
! of minimum 3 Lakh MT per project under single 35 marks | }
contract to be considercd for evaluation. i
¢ Above 5 LakhMT-
| For ongoing project 75% of the work has to be 40 marks |
i . completed and it has to be certified by the client. ! | y
| | | P
2 | Project Tf the number of sites where successful Bio-mining of legacy | e 1to2sites- 10 20 | 10 10 [ o
Delivery waste at dumpsites / Bio-remediation project in India have marks | | (\‘
been completed in the past seven years by the Bidder . | ! .
, o 3tossites-15 | ;
| The minimum capacity per project should be 3 Lakh marks _
MT
Capacity will be considered for cach project. The » More than 5 sites !
bidder should have exccuted projectsofcapacity of - 20 marks f
minimum 3 Lakh MT per project under single : i 5
contract to be considered for evaluation. i i

[

1|Page




TR AT 1 D AT
Score guideline Marks | Max - Zigma Global
) Score - Enviren
Solutons
Private
: Limited
the Bidder has experience of Bio Mining of legacy waste | Capacity 5 o 2
* . % fCmerpleted/ Ongoing) projects in India They will be marks o 3LakhMTto 3.5
T 1 as Elowing. Lakh MT-2
< ;mciq will be considered for each project. The marks
% ;‘Hddcr should have exccuted projects of capacity of
! » mimimum 3 Lazkh MT per project under single s  Above 3.5 Lakh
] ‘ pomtract 10 be considered for evaluation. MT to 5 LakhMT-
* For ongoing project 75% of the work has to be 3 marks
completed and it has to be certified by the client.
¢ Above 5 LakhMT- |
5 marks | i
s = — 1 |
e mewwmk . ; F tae 3idder's Average Turnover in the last three Financial s INR 20 Crores to 15 15 10 10 |
T =& yowres ONR) is (FY: 2016-17,2017-18 & 2018-19) INR 50 Crores- |
‘-- 10 marks :
: s Above INR50Cr ' .
to INR 75 Cr.- 12
marks f
e More than INR
1 75 Crores ~ 15
marks
saould provide the LIOP plan as per Annexure 7. | Score to be decided by the 20 20 17.5 20
medl of experts sclected by XKMC will evaluate the | panel
mal 224 provide the score. The Bidder will be required
& presentation, Score decided by the panel will be
fer to Table 1)
ol / s £
Total 100 8 [ 595 | 29 ] |
L




“Bio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

Bidder Name - Zigma Global Environ Solutions Private Limited /

Tender id: KMC/SWM/RFP/BM/II/zmg-zo

Technical Evaluation & Score

I

minimum 3 Lakh MT per
project under single
contract to be considered -
for evaluation.

For ongoing project 75%

of the work has to be d
completed and it has to be » Completion Date:30/12/2019
certified by the client.
»  Status: Completed
»  Type of Project: Bio-Mining :
| » Capacity: 300000 MT
|I -

, : Criteria Score guideline Marks | Maximum Response , Final ' !
No. |- e Score Score |
’ 1 Technical Bidder has successfully Capacity 40 The bidder has submitied 2 credentials as per Annexurec 4. 20
Experience completed/ongoing work ¢ 3 Lakh MT !
| related to Bio-mining of to 3.5 Lakh The bidder has completed 2 projects with above 3 Lakh MT capacity
i legacy waste at dumpsites / MT- 20
; city compost plants/ marks Maximum Capacity of Work Dore:305830.3: MT
processing of solid waste/ '
i Bio-remediation project *  Above s
’ during the last seven years in Lakh MT Credential 1
India tos
! 3 ) ) LakhMT- » Assignment Name: Remediation of Legacy Waste located
Capacity will be 35 marks | i at Atladara utilizing various methodologies/
- ; con‘sidcred fof each technologies confirming SWM Rules 2016 » Swaach
projeet, The bidder * Aboves Bharat Mission Guidelines, Mahatma Gandhi
Sh(’}lld have executed LakhMT- ! ;Swahaata Mission Guidelines and as per the
projccts of capacity of 40 marks | guidclines of National Green Tribunal

» Name of the Client: Vadodara Municipal Corporation
# Contract Value: INR 26,61,00,000

# Start Date : 16/08/2018

ljrPage
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“Bio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

Tender id: KMC/SWM/RFP/BM/II/ZOIQ—N:

]
No.

Criteria

Score guideline

Marks

{ Maximum-

Score

5 z Response

Work Order , Agreement and Compleiion Certificate submitted
bidder

Credential 2

» Assignment Name: Remediation of existing MSW
Dumpsite of Ajitsingh Nagar through Bio- Mining
Process

» Name of the Client: Vijaywada Municipal Corporation

» Contract Value: INR 21,05,00,000

» Start Date: 26/06/2018

» Completion Date:Ongoing

» Status: Ongoing '

¥ Type of Project: Bio-Mining

» Capacity.305830.31 MT

Waork Order , Agreement and Ongoing Certificate submitted by the
bidder

The project with the highest capacity is considered for evaluation and it

is 305830.31 MT




“Bio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

Tender id: KMC/swMm/ RFP/BM/ I1/2019-20

Response

remediation project in India
have been completed in the
past seven years by the Bidder ,

The minimum capacity per”

project should be 3 Lakh
MT
Capacity will be

! considered for each

project. The bidder should
have excented
projectsofeapacity of
minimum 3 Lakh MT per
project under single
contract to be considered
for evaluation.

* 310 5 sites

-~ 15
marks

+ More than

5 sites - 20
marks

. Criteria Score guideline Marks Maximum
: ! . Score
Project Delivery | If the number of sites where s 1to2sites | 20
successful Bio-mining of legacy -10
waste at dumpsites / Bio- marks

The bidder has submitted 2 credentials as per Annexure 4.

The bidder has completed 2 projects with above 3 Lakh MT capacity

Maximum Capacity of Work Done: 305830.31 MT

Credential 1
»  Assignment Name: Remediation of Legacy Waste located
at Atladara utilizing various methodologies/
technologies confirming SWM Rules 2016 + Swaach
Bharat Mission Guidelines, Mahatma Gandhi
ySwahaata Mission Guidclines and as per the
guidelines of National Green Tribunal
> Name of the Client: Vadodara Municipal Corporation
Contract Value: INR 26,61,00,000
> Start Date : 16/08/2018

» Completion Date:30o/12/2019

# Status: Completed
> Type of Project: Bio-Mining
» Capacity: 300000 MT

Work Order, Agreémcnt and Completion Certificate submitted by the
bidder

Credential 2

P

I|Page
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“Rio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

v Tender id: KMC/SWM/RFP/BM/II/2019-20
; i
sl Criteria Score guideline Marks “Maximum | T Responsaf.-__
| No. -2 ‘| Score.
i » Status: Ongoing
b - » Type of Project: Bio-Mining
i H
§ » Capacity:305830.31 MT
| L
k i : Work Order , Agreement and Ongoing Certificate submitted by the
! ; bidder
{ -] !
4 | Annual If the Biddcr's_ﬂ_verage i« INR20 15 Average Annual T/o BEC
: Turnover Turnover in the last three Crores to '
g Financial years (INR) is (FY: INR 50 SL. No:-. | Financial Year. Turnovet (In INR Crores) (Rounded- E
| 2016-17,2017-18 & 2018-19) Craco it off to 2 decimal place} .-
: | T 1 2016-17 10.72
2 2017-18 7.90 i
+ Above INR 3 | 2018-19 39.12
50 Crto Average 22.25 '
INR75
Cr.-12
marks
i s Morethan
| INR7s5
! Crores -
'i 15 marks
i -
[ 5 Initial The bidder should provide the | Score to be decided | 20 Submitted 17.5
6|
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“Bio mining and Treatment of legacy waste located at the dumpsite in Dhapa”

Tender id: KMC/SWM/RFP/BM/I1/2019-20

Sl

i Criteria “ Score guideline Marks Maximum Response
| No. Y Ry T Score
For ¢ngoing project 75% of LakhMT-5 ,Swahaata Mission Guidelines and as per the
the work has to be marks guidelines of National Green Tribunal

compicted and it has to be

certified by the client.

» Name of the Client: Vadodara Municipal Corporation
» Contract Value: INR 26,61,00,000

» Start Date: 16/08/2018

» Compiction Date:30/12/2019

» Status: Complcted

» Type of Project: Bio-Mining

v

Capacity: 300000 MT

Work Order , Agreement and Completion Certificate submitted by the
bidder

Credential 2
% Assignment Name: Remediation of existing MSW
Dumpsite of Ajitsingh Nagar through Bio- Mining
Process
» Name of the Client: Vijaywada Municipal Corporation

» Contract Value: INR 21,05,00,000

» Start Date : 26/06/2018

v

Completion Date:Ongoing

5|Pase

-




“RBio mining and Treatment of legacy waste located at the dumpsite in Dhzps”
Tender id: KMC/SWM/RFI/BM/1i/2019-20
~ Criteria "~ Score guideline " | Marks - Maximum — nse Final
s - ‘ - Score o Score
Implementation | [IOP plan as per Annexure 7. A | by the panel
& Operation panel of experts selected by
Plan (I110P) KMC will evaluate the proposal
along with and provide the score. The
Presentation Bidder will be required to give
a presentation. Score decided g3
by the panel will be final o - "
Total 100 | __ \\':*L;-
#&w\"’ ' s ﬂ)'}/ -
Vel ‘-
E.E. (C-HYSWM- Member Mahagement Consuitant (PwC) - CMF&A-Member \ Addnl. CMED- Member
Invitee
]
T 1 L /
; . s
. st i
CMA-M er Shri Tapag Gupta, Chicf Engineer Dr. Amit Dutta, Expert Jadavpr  Ch. Mpl. Engineer (SWM)- Member
(WBPCB)- Member University- Member
\ ¥
i \ : : !
Shri Shantanu Mukherjee, Director (SUDA)- Spl. Municipal Commissioner (G&DY-
| Viember ) Chairman B
i -l
5 .
, s
| : TlPage




[ It € vaiuation Commuttee

hotkata Municipal Corporation LA

>ohd Waste Management Department : f)t.r\"ﬁ 7

18 Market Strest. 2™ i, ) % /
Aotkata 700 087 el
Email dg swim.ad ks ‘-""'i-?-&.':"'.'_'...?..-r'"'
Aind Attn: The Director General (SWm} ik
—— o e s B T

Dear Sir
Sub: Tender No KMC}SWM/BM!H/IQ-ZO dated 28.01.2020 date 28.01.2020

We are surprised to note our bid for the above Tender stands reje
being techmically disqualified. No basis or reason ﬁi% --
drsclosed and the Financial bid is now being opened today at 2 30 ¢
gross prejudice,

T 15 our case that we could not have scored below 70 going b th :
') indicated in paragraph 4.2 of the Tender at page 2? it 2 /
X :

..{-

'n our bid has not been properly considered
<ase that we could not have scored only
credentials.

We request you to forthwith provide to us break- up for the 59.5 pqlm;;’ war
and untl then hold back the opening of the Financial ‘hid
also participate in the Financial bid mbjenttnwr

\ we have lodgedthispmtestwfﬂ!wu.

v\()g\\ ’(Qe manner of examination of the Technh:a! bid is vf'-

ﬁ\ ﬂ*mtena and while submitting our bid we haﬂgo

. pﬂore the requisite minimum point of 7
,ﬂ" awarded to us has come to usamﬂg'

e automatically considered qualified an{i' eni_e
Corporation being a public body set up under the
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