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Notice Inviting E- Tender

RFP No. - SUDA-368/2019/8431 Date — BAD20

Bids are hereby invited on behalf of State Urbarvddepment Agency, West Bengal from eligible
entities for the below mentioned Project:

Bid
: . Security/ Performgnce
Name of Project Project Components EMD Security
Selection of Concessionaire 1) Bio-remediation of legacy waste present ¢
for Bio-remediation  of Ashok(_enagar-More than 7 thousadbic meter
Legacy Waste, setting up of waste in Ashokenagar (also Ieg_acy waste from
Transfer station, _Habra and Gobardanga dumpsites shall be brought
Processing facility and in Ashokenagar & processed)
Sanitary Landfill at | 2) Setting up of Transfer station, Secondan
Ashokenagar  Secondary| Collection and Transportation of waste from
collection and | Secondary collection points to Processing
Transportation, Processing| Facilities 57,00,000| 2,85,00,00Q
and Disposal of Municipal | 3) Ashokenagar Nagar Processing Facility for
Solid Waste for | Ashokenagar-Kalyangarh, Habra and
Ashokenagar - | GobardangaMunicipalities on DBFOT basis
Kalyangarh, Habra and | (Compost and RDF facility — 150 TPD and Bio-
Gobardanga Municipalities | methanation plant— 20 TPD)
on Public Private
Partnership 4) Sanitary Landfill facility on DBFOT basi: at
Ashokenagar Site

1. RFP documents can be seen on and downloaded frenpdtiahttps://wbtenders.gov.imand
www.sudawb.org

2. As the Bids are to be submitted online btips://wbtenders.gov.imnd are required to be
registered, encrypted and digitally signed, thedBid are advised to obtain Class-Ill Digital
Signature Certificate (“DSC”) at the earliest, & the E -tender process mentioned in the RFP
document. This is the only mode of e-submissioteafier and document(s). Qualification bid
needs to be submitted online as well as a physaga/ at office of SUDA.

3. The RFP may be postponed or cancelled at any timeta administrative reasons and no claim
shall be entertained on this account. Conditiond$ Byill not be accepted.

4. All the documents uploaded forms an integral péithe tender contract/agreement.Bidders are
required to upload the entire set of tender docusnalong with other related documents as asked
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for in the e-tender through the above website(f)imithe stipulated date and time as given in the
e-NIT.

5. Tenders are to be submitted in two folders at & tion each work, one being the ‘Qualification
Bid" and the other ‘Financial Bid'. The Bidder sheérefully go through all the documents and
prepare to upload the scanned documents in Porffadtament Format (PDF) in the designated
link in the web portal as their Qualification Bide/she needs to fill up the rates of items in the
BOQ downloaded for the work in the designated &etl upload the same again in the designated
link in the portal as their Financial Bid. Documentploaded are virus scanned and digitally
signed using the Digital Signature Certificate (D S8ldders should especially take note of allthe
addenda and corrigenda related to the e-tendeuglodd all of these documents also as a part of
their tender document.

6. Documents uploaded by the Bidders with all infoliorat& rates comprising Qualification and
Financial Bids cannot be changed after last/ene fdaitsubmission of the e-tender.

7. The tender evaluation and accepting,SUDA resergeritiht to reject any or all of the tenders
without assigning any reasons and he/she will Babdund to accept either the lowest tender or
any of the tenders.

8. Withdrawal of e-Tender once the bid has been subthitnline and after passing of end date for
submission which has been accepted for furthergssing is not allowed. EMD will be forfeited
and the Bidder penalized in terms of provisionth@notice of the tender.

9. Bids will be valid for 180 days from the date obsmuission of Bid. However, extension of bid
validity may be suitably considered by SUDA, if végd, subject to obtaining a written
confirmation of the Bidder(s) to that effect.

10. The Bid parameter shall be the Tipping fee perdbwaste quoted by the Bidder for the first
year of operation for the project components exolydGST and any other applicable taxes
(including cost of infrastructure for Secondaryledlion points and Transfer station, collection
and transportation, cost of processing and disposaVaste). The Bidder quoting the lowest
Tipping fee shall be declared as the Selected Bidde

11. Schedule of Bidding:

ﬁlo' Particulars Date and Time

A Date of uploading of Bid Dopument and Tender Docutsi€Online 03.01.2020 at 12:00 noon
Publishing Date)

B. Documents download start date (Onl 03.01.2C2C at 2:00 pr

C. Documents download end date (Onl 25.01.2020 a1:00 pm
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Date and time of P-bid meeting with the intending bidders in the o
D. of the State Urban Development Agency, ILGUS Bhawdl Block, 16.01.2020 at 3:00 pm
Sector I, Bidhannagar, Kolkata — 700106

E. Bid submission startir 03.02.2C2C at 4:00 pr
F. Bid Submission closing (Bid Due Da 25.01.2020 at:00 prr
G. Bid opening date for Technical Propo: 27.01.2020 a3:00 pn
H. Date of communicating list for Technically Quedd Bidder: To be notifie(

l. Date of Opening of Financial Propc To be notifie(

J. Date of issuance of Work Order / Signing of Agreat To be notifie(

For further details and queries please contact,
Dipak Naskar, - Superintending Engineer,

Contact no.: - +91 9836650784, E-mail:- sbm.wbsuga@ll.com, dipaknaskarju@gmail.com

Director/SUDA
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DISCLAIMER

1. The information contained in this Request for Pegpalocument (theRFP”") or subsequently
provided to Bidder(s), whether verbally or in do@ntary or any other form, by or on behalf of
“State Urban Development Agency”(herein after referred as SUDA)or any of its ergpks or
advisors, is provided to Bidder(s) on the terms emmiditions set out in this RFP and such other
terms and conditions subject to which such inforomaits provided.

2. This RFP is not an agreement and is neither am offe invitation by SUDA to the prospective
Bidders or any other person. The purpose of thi® B&-to provide interested parties with
information that may be useful to them in makingittkey submissions, qualificationbid and
financial bid pursuant to this RFP. This RFP inesidstatements, which reflect various
assumptions and assessments arrived at by SUDdaitian to the Project.

3. Such assumptions, assessments and statements gorpoit to contain all the information that
each Bidder may require. This RFP may not be apjatepfor all persons, and it is not possible
for SUDA, its employees or advisors to consideritivestment objectives, financial situation and
particular needs of each party who reads or usssRRREP. The assumptions, assessments,
statements and information contained in this RFR n@ be complete, accurate, adequate or
correct. Each Bidder should therefore, conducbits investigations and analysis and should
check the accuracy, adequacy, correctness, rdlalihd completeness of the assumptions,
assessments, statements and information contaméusi RFP and obtain independent advice
from appropriate sources.

4. Information provided in this RFP to the Bidder(s)oin a wide range of matters, some of which
may depend upon interpretation of law. The inforaragiven is not intended to be an exhaustive
account of statutory requirements and should notdgmrded as a complete or authoritative
statement of law. SUDA accepts no responsibility foe accuracy or otherwise for any
interpretation or opinion on law expressed herein.

5. SUDA, its employees and advisors, make no repratentor warranty and shall have no liability
to any person, including any Bidder, under any lstatute, rules or regulations or tort, principles
of restitution or unjust enrichment or otherwise doy loss, damages, cost or expense which may
arise from or be incurred or suffered on accourarfthing contained in this RFP or otherwise,
including the accuracy, adequacy, correctness, ldemess or reliability of the RFP and any
assessment, assumption, statement or informatiotaioed therein or deemed to form part of
this RFP or arising in any way with pre-qualificatiof Bidders for participation in the Bidding
Process.

6. The SUDA also accepts no liability of any natureetter resulting from negligence or otherwise
howsoever caused arising from reliance of any Bidgen the statements contained in this RFP.

7. SUDA may, in its absolute discretion but withoutrigeunder any obligation to do so, update,
amend or supplement the information, assessmeagsoimptions contained in this RFP.

8. The Bidder shall bear all its costs associated wiitfelating to the preparation and submission of
its Bid including but not limited to preparationppying, postage, delivery fees, expenses
associated with any demonstrations or presentatidtish may be required by theSUDA or any
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other costs incurred in connection with or relattogts Bid. All such costs and expenses will

remain with the Bidder and the SUDA shall not ladblé in any manner whatsoever for the same
or for any other costs or other expenses incuryed Bidder in preparation or submission of the
Bid, regardless of the conduct or outcome of thadBig Process.

9. The issue of this RFP does not imply that SUDAGsIr to select a Bidder or to appoint the
Selected Bidder or Concessionaire, as the casebmafor the Project and SUDA reserves the
right to reject all or any of the Bidders or Bid&hwut assigning any reason there for.

10. SUDA reserves the right to change by issue of gpfate addendum/ corrigendum for any or all
of the provisions of this Request for Proposal.isaddendum/ corrigendum would be uploaded
on the -e-tender portal, i.ewww.wbtenders.gov.inand the website of SUDA, i.e.
www.sudawb.org.
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1. INTRODUCTION

1.1 Project Background

State Urban Development Agency (SUDA), West Bemhgal initiated the bidding process for selection
of a concessionaire Concessionairé) for undertaking Bio-remediation of Legacy Wasietting up of
Processing Facility and Sanitary landfill at Asho#&gar, Secondary Collection and Transportation,
Processing and Disposal of Municipal Solid Wastrgject”). Present bid pertains to Municipalities,
SUDA and the Concessionaire for providing the sewidetailed in the concession agreement to be
entered into between the SUDA and the Concessmndoncession Agreemeri}. The participating
Municipalities of the Project arAshokenagar — Kalyangarh, Habra and Gobardangaoperating in
Districts of the State of West Bengal.

SUDA has decided to carry out the bidding processfifed hereinafter) for the selection of the
Concessionaire to whom the Project may be awardetkruwhich the existing dumpsite, namely,
Ashokenagaris identified for Bio remediation and for Setting of the waste Processing Facilities at the
dumpsite on DBFOT basiFhe area of the Ashokenagar site is 23.008 acrdsapproximately 6976
cubic meter of legacy waste is already lying atAlshokenagar site. The legacy waste at this dumpsit
shall be subjected to remediation under this ptojétso, the legacy waste present in Habra and
Gobardanga shall also be brought at the Ashokersdtgaand shall be subjected to remediation urtdsr t
project. The Ashokenagar site will cater for praieg plant of Ashokenagar — Kalyangarh, Habra and
Gobardanga Municipalities.

The concessionaire shall excavate the compacted MpWsing suitable mechanical sieving, separating
machines or any other equipment, retrieving congietmaterial (if any), recyclable material, etg. b
segregating, sorting, storing and selling. The wenkisages economically viable and environmentally
sustainable method for Remediation and Reclamatiokshokenagar Dumpsite in accordance with the
applicable guidelines of Central Pollution ContBmard (CPCB) and Hon'’ble National Green Tribunal
(NGT). SUDA intends to reclaim the total dumpsiteaa out of the 23.008acres and and setup the
Processing Facilities for the Municipalities.

1.1.1 The brief details of the Project are as follows:

Components of the Project Details

Approximately 976 cum waste ir

A. Reclamation of land through Bio remediation”Shokenagardumpsite, Legacy waste present in
of legacy waste at Ashokenagar dumpsite. Habra and Gobardanga municipalities.
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Identification. Planning, development
Secondary Collection Points in consultation
with the Municipalities

B. Setting up of Transfer station, Collection andUtilization of existing secondary collection
Transportation of waste from secondary infrastructure/ procurements of Bins for storage
collection points to Processing Facilities. of waste at secondary collection points

Procurement of Transportation Vehicles waste
from secondary collection points to processing
plant site

C. Municipal Solid Waste Processing Facility forCompost and RDF facilit- 15C TPD
Ashokenagar — Kalyangarh, Habra and
GobardangaMunicipalities at Ashokenagar
Site on DBFOT basis (Total site area -23 Acres)

Bio-methanation — 20 TPD

D. Construction and Operation of Saniti
Landfill Facility for disposal of rejects on Sanitary Landfill (7 Acres)
DBFOT basis

1.2 Scope of Work

The Concessionaire shall carry out reclamationaofd|through Bio-remediation of legacy waste at
Ashokenagar dump site to set up new Processingjtiescat the site on DBFOT basis. The Processing
Facility to be developed are as follows:

a. Processing Facility at Ashokenagar - Compost péentt RDF plant of total capacity of at
least 150 TPD and a Bio methanation plant of attl2@ TPD for the processing of waste.

The Concessionaire shall also Design, Build, Fiea@perate and Transfer (DBFOT) a Sanitary Landfill
Facility (SLF) at Ashokenagar site.

As per the scope of services, the Concessionaieds required to set up a transfer station attea si
identified by the concessionaire in consultatiorthwihe municipalities and perform collection and
transportation of waste from secondary collectiaings and transfer stationdistributed within the
Municipalities to the Ashokenagarprocessing faesifor Processing and Disposal.

The detailed description of scope of work is giugAppendix V.

1.3 General Information

1. The statements and explanations contained in tHi® Rre intended to provide a proper
understanding to the Bidders about the subjectamaftthis RFP and should not be construed or
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interpreted as limiting in any way or manner theps of services and obligations of the
Concessionaire set forth in the Concession AgreemeSUDA's right to amend, alter, change,
supplement or clarify the scope of the Project,diwecession to be awarded pursuant to this RFP or
the terms thereof or herein contained. Consequealy omissions, conflicts or contradictions in
the Bidding Documents including this RFP are tawbted, interpreted and applied appropriately to
give effect to this intent, and no claims on thataunt shall be entertained by SUDA.

2. SUDA shall receive Bids pursuant to this RFP inoadance with the terms set forth in this RFP
and other documents to be provided by SUDA pursteatitis RFP, as modified, altered, amended
and clarified from time to time by SUDA (collectiyethe “Bidding Documents), and the Bid
shall be prepared and submitted in accordance suvith terms on or before the date specified for
submission of the Bid (theBid Due Date’).

3. The Selected Bidder shall be required to incorgoeainew company under the Companies Act,
2013 (the SPV"), which shall act as the Concessionaire and uakerobligations with respect to
the Project and execute the Concession AgreemémtSMDA and the participating municipalities.

1.4 Brief description of Bidding process

1.4.1 SUDA has adopted an online single-stage 2(two) lepeebid process (theBidding Process)
for the selection of a Bidder for award of the Bobj Any person intending to participate in the
Bidding Process is required to register and possesdid DSC for participating in this Bidding
Process. Bidders are advised to refer to and edtweprocedure as given on the following
link: https://wbtenders.gov.in

1.4.2 All Bidders for the Project shall simultaneoushpsiit online their relevant qualification details
for the purpose of meeting Minimum Eligibility Geifa (“Qualification Bid”) and financial
proposal(Financial Bid") by way of quotingtipping fee per ton of waskefping feeshall be
the rate of processing and disposal of per ton of BW including thecost of Secondary
collection and transportation) which shall be paid by SUDAsubject to and in adeoce with
Concession Agreement forming the part of bid documeln no case the Bidders shall submit
their Financial Bid by way of physical submission,which case the Bid shall be liable for
summary rejection.In the first step, QualificatiBids of all Bidders shall be evaluated as to
whether they are responsive in terms of Clausé &ad meet the Minimum Eligibility Criteria
as set forth in Clause 2.2.2.1 of this RFP for utadking the Project. Thereafter, the Bids shall be
marked on the scoring criteria specified in Cla@s2.2.2. The Financial Bids of only those
Bidders who are considered responsive and mee¥lithienum Eligibility Criteria and who have
scored a minimum of 70 marks th@®ualified Bidders” would be eligible to be opened and
evaluated for the purpose of identifying the Seldd@idder for the Project.

1.4.3 As part of the Bidding Process, interested pastie fulfil the Minimum Eligibility Criteria as
10
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145

1.4.6

1.4.7

(i)

set forth in this RFP (theBidders”)are being called upon to submit their QualificatiBids and
Financial Bids (collectively referred to aBitls” in accordance with the Bidding Documents. The
Bid shall be valid for a period of not less thar® 18ne hundred and eighty) days from the Bid
Due Date(the Bid Validity Period”).”

The Bidding Documents include the draft Concesg\gneement as Appendix — VI and RFP
subject to the provisions of Clause 2.1.9, theesfaid documents and any addenda or corrigenda
issued subsequent to this RFP, but before the Bigl Date, will be deemed to form part of the
Bidding Documents.

Rs. 57,00,000 /- (Rupees Fifty-Seven Lakh onlye (tBid Security”). as an initial Earnest
Money Deposit shall be paid through online modey(fant link will be available in the website).

This amount will be converted to security depositthe successful bidder.

The EMD for the successful Bidder will be convertedsecurity Deposit and additional amount
of 8% will be deducted towards Security Depositrfreach running bill. Such deducted total
amount will be refunded after 12 months of completbf the work. No interest shall be payable
on the deducted amount.

The Bidders are invited to examine the Project scap greater detail, and to carry out
assessment, at their own cost, such studies avenaguired for submitting their respective Bids
for the Project.

The Bids are to be submitted online and are requicebe encrypted and digitally signed,
therefore, the Bidders are advised to obtain DS@easletails mentioned in section 2.1.2.

Financial Bids are invited for the Project on tresis of the tipping fee sought by the Bidder
which is the rate of processing and disposal oftperof MSW including the cost of Secondary

collection and transportation. Tipping Fe€’). The above-mentioned Tipping Fee will be

payable subject to annual escalation i.e. 3% imraance with the Concession Agreement. The
Tipping fee shall be quoted excluding GST or anlgeotapplicable taxes. The Bidders are
required to quote the Tipping Fee in the BoQ awdian the tendering portal.

Collection and Transportation Fees during Pre-COD griod

Without prejudice to other specified payments, anject to terms hereof and particularly of the
Concession Agreement, the Selected Bidder shadintided to receivel0% of the tipping fee
(as quoted by the Bidder) for C&T during constroctperiod of Processing facility i.e. prior to
COD of respective processing plant of municipaiti@he Tipping fee prior to COD period shall
not be liable for any escalation whatsoever. Thepifig fee prior to COD period shall be
excluding GST or any other applicable taxes whiddlide paid additionally.

Tipping Fees during Post-COD/Operation period

11
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On achieving COD of Processing and SLF facilite, iduring Operation, SUDA shall make
payment in accordance with the per ton tippingaemunt quoted by the Selected Bidder subject
to and in accordance with terms of the Concessigreément for procuring bins/containers,
maintaining and operation of secondary collectiomis, collection and transportation of waste
from secondary collection points to processing fiten secondary collection points, setting up,
operation and maintenance of Processing Plant amita®y Landfill as per Solid Waste
Management Rules, 2016.

Therefore, the Bidders may accordingly submit thEinancial Bid taking the same into
consideration. In this RFP, the terf@eiected Biddet shall mean the Qualified Bidder, quoting
the lowest Tipping fee.

1.4.9 In the event the Selected Bidder withdraws or issaebected for any reason in the first instance,
SUDA shall annul the Bidding Process. Provided ®idDA, on being satisfied that it is not a
case of cartelization and the integrity of the BiddProcess has been maintained, may, for
cogent reasons to be recorded in writing, inviee thmaining Qualified Bidders in accordance
with the process provided in Clause 3.3.3, to m#tehFinancial Bid submitted by such Selected
Bidder. If none of the Qualified Bidders match firancial Bid of such Selected Bidder, SUDA
shall annul the Bidding Process and may call fesHrBids.

1.4.10 The pre-bid queries should be submitted in the &rspecified below to be considered for
response and they should be submitted in MS-Exxetdt. Pre-bid queries not submitted in the
prescribed format may not be responded to.

Part of Text provided Clarification sought with
S-N.| Page No. RFP/CA CEr=E N, in RFP/CA justification, if any

1L [e] [e] [e] [e] [e]
2. [e] [e] [e] [e] o]

It is preferred that the queries should be sel8UDA at least two (2) business days before the
scheduled pre-bid meeting.

1.4.11 Bids can be submitted online by logging into thé&emdering portal www.wbtenders.gov.in.
Bidders are required to have a Class — Il DSCpesified in Clause 2.1.2, with singing and
encryption certificate for submission of Bids. Béld can search and download the RFP

12
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electronically once it logs on to the e-tenderingtal, which is the only mode for participating in
the Bidding Process.

1.4.12 Bidders are advised to upload relevant documentsimvadvance at www.wbtenders.gov.in so
that those can later be selected and attachedgdbidrsubmission.

1.4.13 There is no upper limit on the size of the fileb® uploaded. However, the speed of upload is
dependent on the memory available in the clientesysas well as the network bandwidth used.
In order to reduce the file size, Bidders are alVi® san the documents in 75-100 DPI so that
optimal clarity is maintained.

1.4.14 SUDA will not be responsible for any delay or diffities faced during the submission of Bids
online by Bidders due to local connectivity or athesues.”
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2. INSTRUCTIONS TO BIDDERS

A. GENERAL

2.1General Terms of bidding

2.1.1. A Bidder shall requires to submit original docunseaf “Qualification Bid”comprising of cover
letter, EMD/Bid Security, Power of Attorney for sigg of bid and Consortium or joint venture
Agreement supported by board resolution in case Cohsortium/Joint ventureand other
gualification documents on or before thi&l due datm the office of Director, SUDA, ILGUS
Bhawan, HC Block, Sector-lll, Bidhannagar. Kolka@e106.

For avoidance of doubt, Financial Bid shall not besubmitted physically.

2.1.2. General Guidelines for E-Tendering

2.1.2.1 The Bids submitted online should be signed eleatedly with a ‘Digital Signature Certificate”
to establish the identity of the Bidder biddinginalonhttps://wbtenders.gov.ifThe Bidders may
obtain digital certificate as specified in abovebgige or from any Certifying Authority or Sub-
certifying Authority authorized by the Controllerf cCertifying Authorities on the portal
http://cca.gov.in. or may obtain information andplégation format and documents required for
issue of digital certificate from one such certifyiauthority on given below which is: -

i. TATA Consultancy Services Ltd.
11th Floor, Air India Building, Nariman Point, Murab400021
website -www.tcs-ca.tcs.co.in

ii. Sify Communications Ltd.
IlIrd Floor, Tidel Park, 4 Canal Bank Road, Taram&hennai-600113
Website - www.safescrypt.com

iii. MTNL Trustline CA

O/o DGM (IT-CA), 5515, 5th Floor, Core-V MahanagadsanchalSadan, CGO
Complex, MTNL, Delhi-125003

Website - www.mtnltrustline.com

iv. iTrust CA (IDRBT)
Castle Hills, Road No.1, Masab Tank, Hyderabad,iadPradesh - 500057
Website - idrbtca.org.in

v. (n)Code solutions
301, GNFC Tower, Bodak Dev, Ahmedabad-380054, @Gtjar
Website- www.ncodesolutions.com
14
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vi. National Informatics Centre Ministry of Commaugation and Information Technology
A-Block CGO Complex, Lodhi Road, New Delhi-125003
Website https://nicca.nic.in

vii. e-Mudhra CA

3i Info-tech Consumer Services Ltd, 3rd Floor, Saade, Outer Ring Road, Devarabeesanahalli,
Bangalore560036, Karnataka

Website -http://www.e-Mudhra.com

For the aforesaid purpose, the Bidder shall beireduo refer to as instructions available on E-
Tendering portal.

2.1.3. A Bidder bidding individually or as a member of @nl Venture/ Consortium (not more than 3
members) shall not be entitled to submit anothdrf8i the same Project either individually or as a
member of any other Joint Venture/Consortium, asciise may be.

2.1.4. An international Bidder bidding individually or @ member of a Consortium shall ensure that
Power of Attorney set out in Annexure C and/or Anme D, as the case may be, is
legalized/apostilled by the appropriate authomtyg notarised in the jurisdiction where the Power
of Attorney is being issued and requirements utideidndian Stamp Act, 1899 and Notarised Act,
1952 are duly fulfilled.

2.1.5. Unless the context otherwise requires, the termsdedfined in this RFP, but defined in the
Concession Agreement shall have the meaning asktgeecto in the Concession Agreement.

2.1.6. Biddersare encouraged to submit their respectieenditionalBidsafter visiting the project site(s),
at the office of SUDA, if necessary, and ascentajrfor themselves the availability of documents
and other data with SUDA, Applicable Laws and ratjohs or any other matter considered
relevant by them.

2.1.7. Bidders requiring any clarification on the BiddiBgcuments may send their queries to the SUDA
in writing / email in the format provided in Clausel.10before the date mentioned in the Schedule
of Bidding Process. The envelopes / email shalarbjebear the following identification and
subject:

“QUERIES / REQUEST FOR ADDITIONAL INFORMATON CONCERNING REQUEST FOR
PROPOSAL FOR SELECTION OF CONCESSIONAIRE FOR BIONEEDIATION OF
LEGACY WASTE, SETTING UP OF TRANSFER STATION, PROSS&ING FACILITY AND
SANITARY LANDFILL AT ASHOKENAGAR AND SECONDARY COLLECTION AND
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TRANSPORTATION, PROCESSING AND DISPOSAL OF MUNICIRAOLID WASTE FOR
ASHOKENAGAR-KALYANGARH, HABRA AND GOBARDANGA

Director,

State Urban Development Agency

Address:ILGUS Bhawan, HC Block, Sector-lll, Bidhagar, Kolkata-700106
E-mail ID:sbm.wbsuda@gmail.com

** SUDA shall endeavor to respond to the queries witghfeasonable time. The responses will be
sent by fax or e-mail. SUDA will post the replyatbsuch queries on the Official Website without
identifying the source of queries. They reserverigigt not to respond to any queries or provide
any clarifications, in its sole discretion, and hiig in the RFP shall be construed as obliging
SUDA to respond to any question or to provide datification.

The pre-bid meeting will be held on the date spediin the Scheduled of Bidding Process in
Clause 1.4.8 at the office of Director, SUDA, ILGB&awan, HC Block, Sector-Ill, Bidhannagar.

Kolkata-700106. The pre-bid queries should be stibthias per the provisions given in this clause
and as per the format specified in Clause 1.4.Matio be considered for response. Pre-bid
gueries not submitted in the prescribed formatl stailbe responded to.

2.1.8. Notwithstanding anything to the contrary contaimedhis RFP, the detailed terms specified in
the Concession Agreement shall have an overridiiegte provided, however, that any conditions
or obligations imposed on the Bidder hereunderl slmitinue to have effect in addition to its
obligations under the Concession Agreement.

2.1.9. The Qualification Bid shall be furnishedpes formats provided in Appendix-I of this RFP. The
Qualification Bid shall include the following:

ANNEXURE A : Letter comprising the Bi
ANNEXURE B : General Information cBiddel
ANNEXURE C : Power of Attorney for Signing of Bid with Boarcesolution/ Charte

Document in favor of Executant

ANNEXURE D : Power of Attorney for Lead Member of Joint Ventu@dnsortiurr
(in case of Joint Venture/ Consortium) with BoaresBlution/
Charter Document in favor of Executant

ANNEXURE E . Bid Security EMD

ANNEXURE F  : Joint Bidding Agreement (in case of Joint Vent@ehsortium)
ANNEXURE G : Technical Capacity cBiddel

ANNEXURE H : Financial Capacity cBiddel
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ANNEXURE | : Bid Checklis
ANNEXURE J . Format for submittin(Technical Proposal fc¢he Projec

2.1.10. The Financial Bid shall consist of a Tipping Feespscified in Clause 1.4.7, to be quoted in the
BoQ available on the e-tendering portal, a fornfatvhich has been provided for reference in
Appendix- lll, clearly indicating the bid amount(ithe form of Tipping Fee as the rate of
processing and disposal of per ton of Municipali®G®Vaste including the cost of secondary
collection and transportation) to be paid towargisosdary collection, transportation, processing
and disposal of Municipal Solid Waste. The TippiRge shall be payable by SUDA to the
Concessionaire as per the terms and conditionsi®RFP and the Concession Agreement. The
Tipping Fee shall be treated as the bidding paramie¢. the Qualified Bidder quoting the lowest
Tipping Fee shall be determined as the SelecteddBjcs specified in Clause 3.3.”

2.1.11. The Financial Bid, (as per the referermwenét specified in Appendix —IIl), shall be submmitt
online ONLY (any physical submission shall make Bie liable for summary rejection), and is
invited based ontfHapping fee (as defined in Clause 1.4.8 abowught by the Bidder from the
SUDA.(Tipping fee shall include cost of infrastructure fa Secondary collection points,
collection and transportation, cost of processingral disposal of waste under the Project.
The Bidder quoting the lowest Tipping fee shall beleclared as the SelectedBidder)The
paymentby SUDA to the Concessionaire shall be asheeterms and conditions of this RFP and
particularly subject to and in accordance with tifrens contained in the Concession Agreement
(enclosed as Volume I1).

2.1.12. As mentioned in Clause 1.4.6, the Bidder shall diépm Bid Security in accordance with the
provisions of this RFP. The Bidderhas to provide Bid Security through online portal as per
format set forth in Annexure E of Appendix-I.

2.1.13. The validity period of the Bank Guarantee shall Ine less than 180 (one hundred and eighty)
days from the Bid Due Date an may be extended gsbmanutually agreed between SUDA and
Bidder from time to time. The Bid shall be summari#jected if it is not accompanied by the Bid
Security. The Bid Security shall be refundable latgr than 90 (Ninety) days from the Bid Due
Date except in the case of the Selected BidderwiBideSecurity shall be retained till it has
provided a Performance Security as per the termiseo€oncession Agreement.

2.1.14. The Bidder should submit a Power of Attorney as the format set forth in Annexure C of
Appendix-1, duly supported with an authorisationbmard resolution (in case the Bidder is a
company) in favour of the person executing suchd?af Attorney on behalf of the Bidder. In
case the Bidder is a Joint Venture/Consortium (note than 3 members), the Members thereof
should furnish a Power of Attorney in favour of thead Member as per the format set forth in
Annexure D of Appendix-I duly supported with a deardocument or board resolution in favour
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of executant.

2.1.15. Any condition or qualification or any other stiptibn contained in the RFP which is not
complied with by the Bidder shall render the Bablie to rejection as a non-responsive Bid.

2.1.16. The Bid and all related correspondence and doctgiemelation to the Bidding Process shall be
in English language. Supporting documents and gtititerature furnished by the Applicant with
the Bid may be in any other language provided thaly are accompanied by appropriate
translations of the pertinent passages in the Em¢ginguage. Supporting materials, which are not
translated into English, may not be considered th®purpose of interpretation and evaluation of
the Bid, the English language translation shalaile

2.1.17. The Bidding Documents including this RFP and atetied documents are and shall remain the
property of SUDA and are transmitted to the Biddmigly for the purpose of preparation and the
submission of a Bid in accordance herewith. Biddams to treat all information as strictly
confidential and shall not use it for any purpotfeenthan for preparation and submission of their
Bid.

2.1.18. A Bidder shall not have a conflict of interestgttConflict of Interest”) that affects the Bidding
Process. Any Bidder found to have a Conflict oktest shall be disqualified. In the event of
disqualification, SUDA shall forfeit and appropgahe Bid Security or Performance Security, as
the case may be. The Bidder acknowledges and aguebdorfeiture andappropriation of the Bid
Security or Performance Security (as the case meayshreasonable and represents the mutually
agreed genuine pre-estimated loss and damagey fikble suffered and incurred by SUDA and
is not by way of penalty forinter alia, the time, cost and effort of the them, including
consideration of such Bidder’s proposdbémage$). The Bidder acknowledges and agrees that
such forfeiture and appropriation of the Bid Seguar Performance Security (as the case may
be) is without prejudice to any other right or reipn¢hat may be available to SUDA hereunder or
otherwise. Without limiting the generality of theave, a Bidder shall be considered to have a
Conflict of Interest that affects the Bidding Prsseif:

a) the Bidder, its Member or Associate (or any couetit thereof) and any other Bidder, its
Member or any Associate thereof (or any constitudmreof) have common controlling
shareholders or other ownership interest; providhed this disqualification shall not apply in
cases where the direct or indirect shareholding Bidder, its Member or an Associate thereof
(or any shareholder thereof having a shareholdingob more than 5% (five per cent) of the
equity or paid up and subscribed share capitaduoh Bidder, Member or Associate, as the case
may be) in the other Bidder, its Member or Assagia not more than 5% (five per cent) of the
subscribed and paid up equity share capital themrolvided further that this disqualification
shall not apply to any ownership by a bank, insceanompany, pension fund or a public
financial institution referred to in Section 2(##)the Companies Act, 2013. For the purposes of
this Clause, indirect shareholding held through @nemore intermediate persons shall be
computed as follows: (aa) where any intermediagoistrolled by a person through management
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control or otherwise, the entire shareholding Hstdsuch controlled intermediary in any other
person (the Subject Persori) shall be taken into account for computing tharsholding of such
controlling person in the Subject Person; and &ulject always to sub-clause(aa) above, where
a person does not exercise control over an intaemgdvhich has shareholding in the Subject
Person, the computation of indirect shareholdinguwath person in the Subject Person shall be
undertaken on a proportionate basis; provided, kewethat no such shareholding shall be
reckoned under this sub-clause (bb) if the shad&mplof such person in the intermediary is less
than 26% (twenty six per cent) of the subscribed paid up equity shareholding of such
intermediary; or

b) a constituent of such Bidder is also a constiteéminother Bidder in any of the Projects; or

¢) such Bidder, its Member or any Associate thereogires or has received any direct or indirect
subsidy, grant, concessional loan or subordinatat éom any other Bidder, its Member or
Associate, or has provided any such subsidy, gcangessional loan or subordinated debt to any
other Bidder, its Member or Associate thereof; or

d) such Bidder has the same legal representativeufmopes of this Bid as any other Bidder; or

e) such Bidder or any Associate thereof has a relglipnwith another Bidder or any Associate
thereof, directly or through common third partitigt puts either or both in a position to have
access to each other’s information about, or toiémice the Bid of either or each other; or

f) such Bidder has participated as a consultant ocenbultant to SUDA in the preparation of any
documents, design or technical specifications efRloject.

Explanation:

In case a Bidder is a Joint Venture/Consortiumnttee term Bidder as used in this Clause
2.1.18, shall include each Member of such Jointti@&iConsortium. The maximum number of
members in a Joint Venture/consortium shall natbee than 3 (three).

For the purposes of this RFP, Associate means.elation to the Bidder/ Joint Venture/
Consortium Member, a person who controls, is cdlettdoy, or is under common control with
such Bidder/Joint Venture/Consortium Member (thessociat€). The expression “control”
means, with respect to a person which is a compargorporation, the ownership, directly or
indirectly, of more than 50% (fifty per cent) ofetlvoting share capital of such person, and with
respect to a person which is not a company or catjom, the power to direct the management
and policies of such person, whether by operatfdave or otherwise.

It is clarified that a certificate from a qualifiecternal auditor who audits the book of accoufits o
the Bidder or the Joint Venture/Consortium Membleallsbe provided to demonstrate that a
person is an Associate of the Bidder or the JoaritMre/Consortium.

2.1.19. A Bidder shall be liable for disqualificat and forfeiture of Bid Security if any legalnéincial
or technical adviser of SUDA in relation to the jeob is engaged by the Bidder, its Members or
any Associate thereof, as the case may be, in amnen for matters related to or incidental to
such Project during the Bidding Process or subsedoethe (i) issue of the Lol or (ii) execution
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2.1.20.

2.1.21.

2.1.22.

of the Concession Agreement. In the event any suasfiser is engaged by the Concessionaire,
after issue of the Lol or execution of the Conaasgigreement for matters related or incidental
to the Project, then notwithstanding anything ® ¢bntrary contained herein or in the Lol or the
Concession Agreement and without prejudice to @hgroright or remedy of SUDA, including
the forfeiture and appropriation of the Bid Segudt Performance Security, as the case may be,
which SUDAmay have thereunder or otherwise, the twthe Concession Agreement, as the
case may be, shall be liable to be terminated witft8UDA being liable in any manner
whatsoever to the Selected Bidder or Concessigragréhe case may be, for the same. For the
avoidance of doubt, this disqualification shall apply where such adviser was engaged by the
Bidder, its Member or Associate in the past butaissignment expired or was terminated or
completed prior to 6 months from the date of puttlan of RFP.

The Concession Agreement shall be for mgaf 21years (Twenty-two) from the Compliance
Datei.e. 1 year of Bioremediation of legacy waste amh$Iruction of processing and disposal
facility from the date of fulfilment of conditionprecedent and 20 years of Operations and
maintenance with a provision for further extension accordance with the terms of the
Concession Agreement.

For avoidance of doubt, Construction and erectibthe Bioremediation plant and creation of
other allied facilities shall be completed withim®nths from the receipt of Lol/work order. This
shall include the mobilization period and time pdrirequired for getting necessary statutory
clearances/permissions. After completion of Biordiagon of legacy waste, construction and
erection of the plant and SLF, operation of thenpsdall commence which shall be considered as
Commercial Operation Date (COD) of the project.

Any award of Concession pursuant to thiEP Rshall be subject to the terms of Bidding
Documents.

In case of the Bidder being registeredsdriparated under the laws of any other country ficisle
to be disqualified if the Bidder:

i. is incorporated in a country which does not havplothatic relations with the
Government  of India;

ii. isincorporated in a country that prohibits any ampf goods or contracting of works or
services from that country or any payments tog@eor entities in that country by an
actof compliance with a decision of the United Nas Security Council taken under
Chapter VII of the Charter of the United Nations;

iii. does not have legal capacity to enter into a contvith HDA,

iv.  has, including any directors thereof, been condictea criminal offence in India within
the last 5 (five) years;

v. has 100% ownership in any entity which is prohitiby the Government of India or the
Government of West Bengal from participating iry gmoject and if that prohibition
subsists as on the Bid Due Date;”
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2.1.230ther Important Instructions

Vi,

Vii.

The Bidders shall submit details of their Finan&al in the online templates of the BOQ
on the online Bid on e-tender portal latps://wbtenders.gov.in. The Financial Bid has
to mandatorily be submitted online.

Copy of Qualification Bid Documents including omgi EMD/Bid Security. Power of
Attorney, Consortium/JV agreementand other docusératt cannot be submitted online,
should be put in separate sealed envelopes angettled envelopes together with the
documents listed in Qualification Bid shall be selaln another cover and delivered to
this office before the date and time mentionedvenRFP Notice.

Bidders must strictly abide by the stipulations feeth in notice inviting RFP and while
tendering for the work, the Bidders shall adoptdhk three-envelope system.

The Financial Bid has to be submitted mandatorijine and shall not be accepted
physically under any circumstances. In case ang@idloes not comply with procedure
given above, the Bidder shall be disqualified frhra Bid. Such defaulting Bidder may
be de-listed without any notice for failing to abildy the strictly approved terms of notice
inviting Proposals in response to the RFP.

The Bids which are not accompanied by the bid d@ninfee, Bid Security or proof of
Bid Security or do not strictly follow the requiremts set out in the Bidding Documents,
are liable to be rejected summarily.

Bids which are subjective or dependent upon thdagioms of another Bidder shall be
summarily rejected.

The Bids of the Bidders which do not satisfy thégibllity criteria i.e. (Technical
Capacity and Financial Capacity in the RFP Documar liable to be rejected
summarily without assigning any reason and no clatmt so ever on any account will
be considered in such cases of rejection.

2.1.24 The Scope of Work in Appendix — V is lggmovided only as a preliminary reference document
by way of assistance to the Bidders who are exgette carry out their own surveys,
investigations and other detailed examination efRinoject before submitting their bids. Nothing
contained in the Scope of Work shall be bindingS&WDA nor confer any right on the Bidders,
and SUDA shall have no liability whatsoever in tigla to or arising out of any or all contents of
the Scope of Work.

2.1.24 Notwithstanding anything to the contrary contaimedhis RFP, the documents forming part of
the Bidding Process leading to the Concession Ageee shall be relied upon and interpreted in
the following order of priority provided, howevdhat any conditions or obligations imposed on
the Bidder hereunder shall continue to have effacaddition to its obligations under the
Concession Agreement. The order of priority isadl®Ws:

a. Concession Agreement with Appendices

b. LOI
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c. Bid
d. Addendum/Corrigendum to the RFP
e. RFP

2.1.25 This RFP is not transferrable.

2.2 Eligibility of Bidders

2.2.1 For determining the eligibility of Bidders rfdheir technical-qualification hereunder, the
following shall apply:

a) The Bidder may be a single entity or a group oftiest (the ‘Joint Venture”/ “ Consortium”),
coming together to implement the Project. Howewer,Bidder applying individually or as a
member of a Joint Venture/Consortium, as the casglm, can be a member of another Bidder.
The term Bidder used herein would apply to botmgle entity and a Joint Venture/Consortium.

b) A bidder should either be a company within the negrof Companies Act, 2013 or duly
incorporated under the relevant laws of its coumthyorigin, or a registered partnership firm
under Indian Partnership Act, 1932, or a limiteability partnership under Limited Liability
Partnership Act, 2008, or a partnership firm regist under the relevant laws of its country of
origin, or any combination of them with a formatant to enter into a Joint Bidding Agreement
or under an existing agreement to form a Joint Wit Consortium. A Joint Venture/
Consortium shall be eligible for consideration sabjto the conditions set out in Clause 2.2.3
below.

2.2.2  Minimum Eligibility Criteria

2.2.2.1To be considered as technically qualified, a Bidsteall fulfil the following minimum eligibility
criteria (the Minimum Eligibility Criteria ):

(A) Technical Capacity. For demonstrating technical capacity and expedefthe Technical
Capacity”), the Bidder shall have to fulfil the followingpaditions:

(i) possess at least one year of operations in tratasioor of waste &Processing and disposal of

MSW facility in India or abroad in the period ofgdden years from the date of submission.

(a)Experience of operation of 1 (one) projects of exibn and transportation of waste
&Processing and Disposal of MSW in India or abrbading 40% (forty percent) capacity
of the estimated capacity i.e. at least 68 TPD oremwithin the last 05 (five) years
preceding the Bid Due Date.

OR
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(b)Experience of operation of 2 (two) projects of eoflon and transportation of waste
&Processing and Disposal of MSW in India or in aut@ach having at least 30% (thirty
percent) capacity of the estimated capacity i.eleast 51TPD or more, within the last
05(five) years preceding the Bid Due Date.

(B) Financial Capacity. For demonstrating financial capacity, the Bidd&all have to fulfil the
following conditions (the Financial Capacity”):

2.2.2 Shall have an average annual turn over of Rs. 1@)JmO0 /- i.e. Rupees twelve Crores
during last three financial year (i.e. FY 2016-EY, 2017-18 & FY 2018-19).

(A) Applicant to enclose all of the following documentsin support of his Qualification for
bidding:

i. Incorporation certificate of the company /Proofafmpany registration document/MoA.
ii. Copy of Agreement and Lol/Work order of the cliémtwhich technical capacity is claimed;

iii. Certificate(s) (completion or Currently operatimg, the case may be) from its concerned client(s)
in support of “the technical capacity” clearly stgtthe capacity of project (or, quantity processed
till date in case of currently running project) luding performance of the firm for the work
completed during the contract period of the projeatespect of the projects whose experience is
claimed.

- Performance certificate should be issued from tmeerned client(s) (Certificate issuedthg
commissioner or equivalent officer) shall onlybasidered.

« In case a particular work/contract has been joietgcuted by the Applicant (as part of a
consorium/Joint Venture), it should further support itaim for the share in work done
for that particular work/contract;

iv. Audited balance sheet of preceding three finanaals(i.e. FY 2016-17, FY 2017-18 & FY 2018-
19) from the due date of submission of this bid &mdtificate(s) from its Statutory Auditors in
support of “the Financial Capacity”.

» Certificate(s) specifying the annual turnover af #pplicant in last 3 financial years from the
due date of submission of this bid.

v. Copy of the latest GST Return filed/ Copy of PAN¢CaNot applicable for foreign Bidder.

vi.  GSTIN number; Not applicable for foreign Bidder.

2.2.2.2 Along with the fulfilment of the above-miemted Minimum Eligibility Criteria, the Qualificatin
Bids of the Bidder shall be scored in the mannérosié below. Bidders scoring more th@f
(seventy) marks shall be considered as Qualified Bidders for theppse of Financial Bid
opening:

23



Selection of Concessionaire for Bio-remediation dfegacy Waste, setting up of Transfer station, Proasing
facility and Sanitary Landfill at Ashokenagar and Secondary collection and Transportation, Processingnd
Disposal of Municipal Solid Waste for Ashokenagar-Klyangarh, Habra and Gobardanga

S.No Qualification Criteria Max. Marks
Maximum Marks: 30
Nk Minimum Annual Turnover TOtiI
1. | Minimum an average annual turn ovetofNO-: Marks
Rs. 12,00.,00,000 /- I.e. Rupees twelve Equal to or more than prescrib
Crores during last three financial year i | threshold values for annual 30
Turnover
Maximum Marks: 30
S Min 1 year of operations in solid Total
Nc; waste management projects ang Marks
Experience of operation of collection landfill operations
o) &.transportat.i(.)n of wastg &Prgcessing and One project of 40% of the total
fjlsposal facility of MSW in India or abroad estimated capacity i.e. 68 TPD
in last 05 years. OR
[ 30
Two projects of 30% of the
estimated capacity i.e. 51 TPD
Approach &Methodology(to be submitte Maximum Marks: 40
along with Technical Proposék should
include the project implementation plan,
s?;r?ntzzgyhn%?(l)lectlcf)gr ang)ct;i’r;isr?ortﬁiz? (Evaluation will be based on the qualit
3. | Pan 9y P gp of submission)

design of SLF, revenue stream ang
respective timelines of the project.yefer
Annexure J

*The approach should highlight the schedule of ¢nére
project i.e. all parallel and non-parallel actieti

)l

(This shall be in accordance with the
description provided in Annexure J)

40

2.2.2.3 The Bidder shall provide documentary evigelny way of Statutory Auditor’s certificate and/ o
Chartered Accountant’s certificate in support sfiitnancial Capacity and documentary evidence
by way of client certificate and/or agreement cajpyl/or Letter of Award and/ or Completion
Certificate, as the case may be, in support offgwhnical Capacity as specified above in Clause
2.2.2.1. Such documentary evidence shall be dggesi by the authorized signatory of the

2.2.2.4 In the event that a Bidder submits a Bid tfee Project and the Bidder does not meet the

Bidder.
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Minimum Eligibility Criteria (Technical or /and Famcial Capacity) as described under Clause
2.2.2, the Bidder shall be disqualified, and theaRcial Bid of such Bidder shall not be opened.

For the purposes of this RFP, Net Worth shall mean:

i In case of a companythe aggregate value of the paid-up share ceguitdlall reserves
created out of the profits and securities premiacoant, after deducting the aggregate
value of the accumulated losses, deferred expeardiind miscellaneous expenditure not
written off, as per the audited balance sheetdbes not include reserves created out of
revaluation of assets, write-back of depreciatiott analgamation; and

ii In case of any other entity/body corporatethe aggregate value of the paid-up capital
and reserves of such entity, after deducting tigeesate value of the intangible assets.

2.2.2.5 In case the annual accounts for the lasiial year are not audited and therefore the é8idd
cannot make it available, the Bidder shall giveumdlertaking to this effect, certified by the
Statutory Auditor/ Chartered Accountant. In sucbaae, the Bidder shall provide the audited
annual reports for the financial year preceding ldtest financial year for which the audited
annual report is not being provided.

2.2.2.6 In case of a Joint Venture/ Consortium,Tteehnical Capacity and Financial Capacity of lad t
Members of Joint Venture would be evaluated foisBang the above conditions of eligibility.
For avoidance of doubt it is further clarified thhé Joint Venture/Consortium must collectively
satisfy the above Minimum Eligibility Criteria.

2.2.3 In case the Bidder is a Joint Venture/ Cdnsuort it shall also comply with the following
additional requirements:

(@) number of members of Joint Venture/ Consortium khoaot exceed 3 (three);

(b) subject to the provisions of (a) above, Bid shaubdtain the information required for
each Member of the Joint Venture/Consortium;

i. “Members of the Joint Venture/ Consortium shalinirmate one member as the lead
member (the “ead Member’), who shall have an equity stake/ voting righfsab
least 51% in the Joint Venture/ Consortium.The matidn of the Lead Member shall
be supported by a Power of Attorney, as per thediorset forth in Annexure D of
Appendix-1, signed by all the other members ofibmt Venture. The Members of the
Joint Venture/ Consortium shall cumulatively/ cotleely fulfil entire Minimum
Eligibility Criteria;

ii. In the event, the Joint Venture/Consortium has lmtared as the Selected Bidder
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()

(i)

(ii)

and issued Lol, all Members of the Joint Venture/€&mtium shall sign the

Concession Agreement with SUDA. In this regardcligsified that all the Members of
the Joint Venture/ Consortium shall be jointly aselerally liable towards SUDA to

execute the Project during the term of Concessigredment and irrespective of the
failure of any particular Member of the Joint Vamt{Consortium, SUDA shall be

entitled to call upon the other Member(s) includihg Lead Member of the Joint
Venture/Consortium to discharge the obligationthefJoint Venture.

the Bid should include a brief description of thies and responsibilities of each
member of the Joint Venture/Consortium, particylavith reference to financial and
technical obligations under the Concession Agre¢naerl

Members of the Joint Venture/Consortium shall etméo a binding Joint Bidding
Agreement (the Joint Bidding Agreement’) for the purpose of submitting the Bid.
The Joint Bidding Agreement shall, inter alia:

in case the Joint Venture/Consortium is declarethasSelected Bidder, it shall
ensure that its shareholding/ownership equity caments are clearly set out,
and state that the Joint Venture/Consortium stalttrough the Lead Member
in accordance with this RFP, and subsequently earryll the responsibilities as
Concessionaire in terms of the Concession Agreement

clearly outline the proposed roles and respong#sliof each Member at each
stage;

(i) committee the minimum equity shares to be held dgheéMlember in the SPV;

and include a statement to the effect that all Memmbof the Joint
Venture/Consortium shall, till the term of ConcessAgreement in accordance
with the Concession Agreement, be liable jointld aeverally for all obligations
of the Concessionaire in relation to the Project.

Except as provided under the Bidding Documentauitiog the RFP, there shall not be

an

y amendment to the Joint Bidding Agreement withibe prior written consent of

SUDA.

(Note: Joint Bidding Agreement should be submitted alevith the Bid. The Joint Bidding
Agreement entered into between the members obthe\denture/Consortium should be specific
to the Project and should fulfil the above requients, failing which the Bid shall be considered
non-responsie.)

Any entity which has been barred by the @Gén8tate Government, or any entity controlled by
it, from participating in any project (Build, Owma Transfer or otherwise), and the bar subsists
as on the date of the Bid, would not be eligiblestiomit the Bid, either individually or as
Member of a Joint Venture/Consortium.

2.2.5 The Bid must be accompanied by the auditedameports of the Bidder (of each Member and
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its Associates whose Financial Capacity is consilléor evaluation as per Clause 2.2.2.1 (B) in
case of a Joint Venture/Consortium) for the lagthBee) financial years preceding the Bid Due
Date. The Bidder shall enclose as per the forntdbsth in Annexure H of Appendix-I, complete
with its Annexes, the certificate(s) from its Staty Auditors specifying the annual turnover of
the Bidder in last 3 financial year preceding tlié Bue Date.

2.2.6  No change in the composition of the Joint tueiConsortium is allowed subsequent to the
submission of the Bid during the Bidding Process.

2.3 Change in Ownership

2.3.1 By submitting the Bid, the Bidder shall benhed to have acknowledged and agreed that in the
event of a change in control or management of a Menor an Associate whose Technical
Capacity and/or Financial Capacity was taken irgoseration for the purposes of technical
gualification under and in accordance with the Ri#fch adversely impacts the Project, the
Bidder shall inform SUDA forthwith along with allelevant particulars about the same and
SUDA may, in its sole discretion, disqualify thedBer or withdraw the Lol from the Selected
Bidder, as the case may be. In such an event, thetanding anything to the contrary contained
in the Concession Agreement, SUDA shall forfeit aaplpropriate the Bid Security or
Performance Security, as the case may be, as ceatemand damages payable to SUDA for,
inter alia, time, cost and effort of SUDA, without prejudimeany other right or remedy that may
be available to SUDA hereunder or otherwise.

2.3.2 By submitting the Bid, the Bidder shall besiuhed to have acknowledged that it meets the
Minimum EligibilityCriteria set out under this RFPhe Bidder further acknowledges and
undertakes that each of the members of the Consudoint Venture whose Technical Capacity
and Financial Capacity was considered for the mepaf qualification and short-listing herein,
shall hold equity share holding of at least 26%efity six percent) of the paid up and subscribed
equity of the SPV until expiry of 3 (three) yearsr the Commercial Operations Date. In
addition, theBidder [single entity or consortiummieers of the Joint Venture / Consortium, as
the case may be] shall individually or jointly @gplicable) hold equity share holding of at least
51% (fifty one percent) of the paid up and subsatibquity of the SPV/concessionaire up to the
3 (third) anniversary of the COD of the Project, jgebto and in accordance with provisions of
the Concession Agreement.

2.4  Cost of Bidding

2.4.1 The Bidders shall be responsible for allhaf tosts associated with the preparation of thigis B
and their participation in the Bidding Process. $URIl not be responsible or in any way liable
for such costs, regardless of the conduct or outcofthe Bidding Process.

2.5 Site visit and verification of information

2.5.1 Bidders are advised to submit their respective Bufser visiting the Ashokenagar
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Dumpsite/project site and ascertaining for themeselthe quantity of Municipal Solid Waste/
other waste lying at the Ashokenagar, Habra anda@iamga Dumpsite, site conditions, location,
surroundings, climate, applicable laws, applicgi@emits and regulations, and any other matter
considered relevant by them. Further examine thcfating municipalities of the project for
waste management practices, existing infrastructanel its surroundings and ascertain
themselves on all technical and other aspects sagedgor preparing their Proposal (bid)
including carrying out necessary technical survéigdd investigations, etc. at its own cost and
risk. The Applicants shall be deemed to have fulbwledge of the site conditions upon
submitting the Proposal in response to this RFP.

2.5.2 Bidders are also advised toexamine the seconddigction points and relevant infrastructure
and vehicles used for transportation in each Mpaldy of the project. The Bidder shall ensure
route optimization by analyzing the distance andteoof secondary collection points to the
processing plant.

2.5.3 Applicants may request SUDA for providing permissto make the site visit. The Applicants
shall be responsible for all arrangements towalds dite visit and shall bear all costs and
expenses. The Applicants shall indemnify SUDA andfoy of its agencies/consultants/advisors
from and against any liability from site visits ilnding any personal injury, loss of or damage to
property or any other loss, damage, costs or egsersc.

2.5.4 It shall be deemed that by submitting a Bid, théd@r has:

a) made a complete and careful examination of theiBgdBocuments;
b) received all relevant information requested fromD@\;)
C) acknowledged and accepted the risk of inadequaoy; er mistake in the information

provided in the Bidding Documents or furnished by behalf of SUDA relating to any
of the matters referred to in Clause 2.5.1 above;

d) satisfied itself about all matters, things and infation including matters referred to in
Clause 2.5.1 hereinabove necessary and requiredsubomitting an informed Bid,
execution of the Project in accordance with thedBig Documents and performance of
all of its obligations thereunder;

e) acknowledged and agreed that inadequacy, lack ofpleieness or incorrectness of
information provided in the Bidding Documents ondgance of any of the matters
referred to in Clause 2.5.1 hereinabove shall net a basis for any claim for
compensation, damages, extension of time for padace of its obligations, loss of
profits etc. from SUDA, or a ground for terminatiohthe Concession Agreement; and

f) agreed to be bound by the undertakings providetunyder and in terms hereof.

2.5.5 SUDA shall not be liable for any omission, mistakesrror on the part of the Bidder in respect of
any of the above or on account of any matter argthairising out of or concerning or relating to
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the Bidding Documents including the RFP or the BigdProcess, including any error or mistake
therein or in any information or data given by SUDA

2.6 Right to accept and to reject any or all Bids

2.6.1 SUDA reserves the right to verify all statementgpimation and documents submitted by the
Bidder in response to the RFP or the Bidding Documand the Bidder shall, when so required
by SUDA, make available all such information, evide and documents as may be necessary for
such verification. Any such verification or lacksdch verification by SUDA shall not relieve the
Bidder of its obligations or liabilities hereundw®r will it affect any rights of SUDA there under.

2.6.2 Notwithstanding anything contained in this RFP, SUi2serves the right to accept or reject any
Bid and to annul the Bidding Process and rejecBib at any time without any liability or any
obligation for such acceptance, rejection or aneultn and without assigning any reasons
thereof. In the event that SUDA rejects or annilisha Bids, it may, in its discretion, invite all
eligible Bidders to submit fresh Bids hereunder.

2.6.3 SUDA reserves the right to reject any Bid apgropriate the Bid Security if, at any time, a
material misrepresentation is made or uncoverdtieoBidder does not provide, within the time
specified by SUDA, supplemental information soulghtSUDA for evaluation of the Bid. Such
misrepresentation/ improper response shall ledldetalisqualification of the Bidder. If the Bidder
is a Joint Venture/Consortium, then the entire tJolenture/Consortium shall be disqualified /
rejected. If such disqualification / rejection orziafter the Bids have been opened and the
Selected Bidder gets disqualified / rejected, tBEMDA reserves the right to:

€) choose the Selected Bidder in accordance with €lau&1, 3.3.2, 3.3.3 and 3.3.4; or

(b) take any such measure as may be deemed fit inothedscretion of SUDA, including
annulment of the Bidding Process.

2.6.4 In case it is found during the evaluationabrany time before signing of the Concession
Agreement or after its execution and during theigoeof subsistence thereof, including the
Contract thereby granted by SUDA, that one or nodrthe Minimum Eligibility Criteria have
not been met by the Bidder or the Bidder has maaenial misrepresentation or has given any
materially incorrect or false information, the Badshall be disqualified forthwith if not yet
appointed as the Concessionaire either by issufeof.ol or entering into of the Concession
Agreement, and if the Bidder has already been islue Lol or has entered into the Concession
Agreement, as the case may be, the same shall,timstamding anything to the contrary
contained therein or in this RFP, be liable to éreninated, by a communication in writing by
SUDA to the Bidder, without SUDA being liable inyamanner whatsoever to the Bidder or
Concessionaire, as the case may be. In such aty &k¢DA shall forfeit and appropriate the Bid
Security or Performance Security, as the case mapa$compensation and damages payable to
SUDA for, inter alia, time, cost and effort of SUDA, without prejudit® any other right or
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2.7

271

remedy that may be available to SUDA.

DOCUMENTS
Contents of the RFP

This RFP comprises the Disclaimer set fodteimabove, the contents as listed below, and will
additionally include any Corrigendum/Addendum iskireaccordance with Clause 2.9.

Invitation for Bids

Section 1. Introduction

Section 2. Instructions to Bidders
Section 3. Evaluation of Bids

Section 4. Fraud and Corrupt Practices
Section 5. Pre-Bid Conference

Section 6. Miscellaneous

Appendices

I Formats for Qualification Bid

Annexure A.  Letter comprising the bid

Annexure B.  General information of Bidder

Annexure C.  Power of attorney for signing of bid

Annexure D.Power of attorney for lead member aftjeenture/consortium
Annexure E.  Proforma of bank guarantee for bid sgcu

Annexure F.  Format for joint bidding agreement

Annexure G.  Technical capacity of Bidder

Annexure H.  Financial capacity of Bidder

Annexure I.  Bid checklist

Annexure J. Format for submitting approach aethadology for Project Technical Proposal
(C&T, Processing and Disposal)

Il. Statement of Legal Capacity
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2.8

28.1

2.8.2

2.8.3

2.9

291

29.2

293

1. Format of Financial Bid
V. Format of Letter of Declaration
V. Scope of work

The Concession Agreement shall be deemed to befidme Bidding Documents.

Clarifications

Bidders requiring any clarification on thed@ing Documents including the RFP may notify
SUDA by e-mail in accordance with Clause 1.4.10eyfBhould send in their queries before the
date mentioned in the schedule of Bidding Processified in Clause 1.4.11 or as given in
NIT.Should SUDA deem it necessary to amend the &F~& result of a request for clarification, it
shall do so following the procedure as prescribein.

SUDA shall endeavor to respond to the questiqueries raised or clarifications sought by the
Bidders but no later than 10 (ten) days prior s Blid Due Date. The responses of SUDA will be
uploaded on the Websitehttps://wbtenders.gov.inand www.sudawb.orghall not be
communicated separately to the applicants.

SUDA may also on its own motion, if deemedeassary, issue interpretations and clarifications
to all Bidders. All clarifications and interpretatis issued by SUDA shall be deemed to be part of
the Bidding Documents. Verbal clarifications antbimation given by SUDA or its employees
or representatives shall not in any way or maneebibding on SUDA.SUDA shall endeavor to
respond to the questions raised or clarificationgght by the Applicants. However, SUDA
reserves the right not to respond to any questigravide any clarification, in its sole discretjon
and nothing in this Clause shall be taken or readoanpelling or requiring SUDA to respond to
any question or to provide any clarification whialill have material adverse effect on the
bidding outcome.

Corrigendum/Addendum of RFP

At any time prior to the BidDue Date, SUDAymor any reason, whether at its own initiative or
in response to clarifications requested by a Biddedify/amend the RFP by the issuance of
anyCorrigendum/addendumQbrrigendum/Addendum”).

Any Corrigendum/Addendum issued hereunder Il stee uploaded on the SUDA
websitevww.sudawb.orgnd https://wbtenders.gov.iahd shall form an integral part of the
Bidding Documents. The relevant clauses of the Bgidocuments shall be treated as amended
accordingly, in terms of corrigenda. It shall bdescesponsibility of the Bidders to check
SUDA'’s official website from time to time for anyshCorrigendum/Addendum. SUDA shall
not be responsible for any negligence on part @Biuder

In order to afford the Bidders a reasonabtee tfor taking anCorrigendum/Addendum into
account, or for any other reason, SUDA may, abvita discretion, extend the Bid Due Date.
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C. PREPARATION AND SUBMISSION OF BIDS
2.10 Format and Signing of Bid

2.10.1 Bidders shall provide all the informatiorugbt under this RFP. SUDA will evaluate only those
bids that are received in the required formatsamplete in all respects.

2.10.2 Bidders interested to submit the bids shetl registered with the e-tendering portal andeaget
digital signature, and can download the RFP dooamdéom www.wbtenders.gov.in or
www.sudawb.org.

2.10.3 The bid shall be digitally signed by a parso persons duly authorized to sign on behalhef t
Bidder. In case of a Joint Venture/ Consortiune, bid shall be digitally signed by a person duly
authorized by the Lead Member.

2.10.4 In addition to the online submission of thid, the Bidder will have to submit the original
physical copy of the bid. In the event of any tipancy between the copy uploaded on the e-
tender portal  and the hard copy submitted, thg cptoaded on the e-tender portal shall prevail.

2.10.5 The original physical copy of the bid shwmltyped or written in indelible ink and signedthg
authorized signatory of the Bidder who shall aisitial each page, in blue ink. The
person(s)signing the bid shall initial all theeadttions, omissions, additions or any other
amendments made to the bid. The bid shall con&ge mumbers and shall be hard bound.

2.10.6Bid Submission
i.  The Bid shall comprise of the scanned copies ofdhewing documents in one folder:
Statutory cover containing:
To be filled in QUALIFICATION BID folder:
® Letter comprising the Bid given in Annexure A
(i) General Information of Bidder given in Annexure B

(i) Joint Bidding Agreement given in Annexure F (if tiBdder is a Joint Venture/
Consortium)

(iv) Statement of Legal Capacity given in Appendix - I

(v) Power of Attorney for signing of bid given in Annee Cand Power of Attorney for Lead
Member of the Joint Venture/ Consortium given inn@rure D (if the Bidder is a Joint
Venture/ Consortium).
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(vi) The scanned copy of the Bid Security being the Ban&rantee as per format provided in
Annexure E.

(vii) Bid Checklist given in Annexure |.

To be filled in NIT folder:

0] Entire RFP, draft Concession Agreement and subségdgdendum/ Corrigendum (if
any) document signed by the authorized signatony sttall initial each page in blue ink.

To be filled in BoQ folder:

0] Bill of Quantity (BoQ) in the specified format i.the Tipping Fee in the form of
rate of processing and disposal of per ton of MpaicSolid Waste including
the cost of secondary collection and transportafidre Bidder is to quote the
Tipping Fee online in the space marked for quotirgTipping Fee in the BoQ.

Non-statutory (My Documents) cover containing:
To be filled in CERTIFICATE folder:

0] Details and Proof of Technical Capacity, as progide Annexure G, with all
supporting documents referred therein.

To be filled in COMPANY DETAILS folder:

® Copy of documents of incorporation i.e. certificati of incorporation and
charter documents of the Bidder (all the member pamies of the Joint
Venture/ Consortium)

To be filled in FINANCIAL INFO folder:

0] Details and proof of Financial Capacity, as giverAnnexure H with copies of
Income Tax Returns, Balance Sheet, Profit and LSts¢ement, Cash Flow
Statement and Annual Report (in case the Biddardempany) for the financial
years 2016-2017, 2017-2018 and 2018-2019;

(i) GST Registration Certificate.

2.10.7 In case of failure to submit any of the abomentioned documents (for both statutory and non-
statutory cover) in respective folders, SUDA shallentitled to summarily reject the bid.

2.10.8 The documents to be submitted for the physiopy of the bid shall include the following
contents in the formats prescribed in Annexurgggehdices of this RFP: -

QUALIFICATION BID ENVELOPE

Sl. No. Content
1. LetterComprising the Bic
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2. General Information of Bidd

Power of Attorney for Singing of B

Power of Attorney for Lead Member of Joint Ventu@ansortiunr
(if applicable)

Original of BankGuarantee towards Bid Secu

Joint Bidding Agreeme (if applicable

Technical Capacity of Bidd

Financial Capacity of Bidd

Bid Checklist

w

B

O XN O

FINANCIAL BID ENVELOPE

SI. No Content

1. Financial BidBoQ as per the format given in Appendix Il (withc
price quoted).

2.10.9 The Bidder shall submit only the documentsntioned as Qualification Bid above in an
envelope duly sealed and marked as:

Envelope shall contain the documents pertaininght® Qualification Bid duly marking the
envelopeasQualification Bid - Selection of Concessionaire fo Bio-remediation of Legacy
Waste, setting up of Processing facility and Sanitg Landfill at Ashokenagar and
Secondary collection and Transportation, Processingnd Disposal of Municipal Solid Waste
for Ashokenagar-Kalyangarh, Habra and Gobardanga”,and shall clearly indicate the name
and address of the Bidder. In addition, the Bid Mate should be indicated on the right-hand
corner of the envelope.

2.10.10 The address for submission of the physicpl of the bid shall be the address of the oftite
SUDA.

2.10.11 If the envelope is not sealed and markédsasicted above, SUDA assumes no responsibdity f
the misplacement or premature opening of the otsitef the bid submitted and consequent
losses, if any, suffered by the Bidder.

2.10.12 Bids submitted by fax, telex, telegram-onagl shall not be entertained and shall be regecte
2.11 Bid Due Date and Time

2.11.1 Bids should be submitted before the timeifipd in Clause 1.4.11 or as given in NIT on thd B
Due Date at the address provided in Clause 2.1tlgeirmanner and form as detailed in this RFP.
A receipt thereof should be obtained from the effi¢ the person specified at Clause 2.1.6.

2.11.2 SUDA may, in its sole discretion, extend Bid Due Date and specified time by issuing
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anCorrigendum/Addendum in accordance with Claugeiiformly for all Bidders.
2.12 Late Bids

Bids received by SUDA after the specified time ba Bid Due Date shall not be eligible for
consideration and shall be summarily rejected.

2.13 Contents of the Bid

2.13.1 The Qualification Bid for the Project sHadl furnished in the formats provided under Apperdix
l.

2.13.2 The Financial Bid for the Project shall bmfshed in the format at Appendix — III.

2.13.3 Generally, the SelectedBidder shall be thecd Bidder, subject to the provisions of Clause
3.3.3.

2.13.4 The opening of Bids and acceptance thetetiflse substantially in accordance with this RFP.
2.14 Modifications/ Substitution/ Withdrawal of Bids

2.14.1 The Bidder may modify, substitute or withdriés Bid prior to the Bid Due Date. However, no
Bid shall be modified, substituted or withdrawnthg Bidder on or after the Bid Due Date.

2.14.2 The Bidder may substitute or withdraw the By sending a letter signed by the authorized
signatory of the Bidder and addressed to the persmtioned in Clause 2.1.6.

2.14.3 The substitution or withdrawal notice wikk Iprepared, sealed, marked, and delivered at the
address specified in Clause 2.1.6, with the enesopbeing additionally marked
"SUBSTITUTION" or "WITHDRAWAL", as appropriate. Thietter shall be addressed to person
and the address mentioned in Clause 2.1.6.

2.14.4 If SUDA receives a substitution notice franBidder before the specified time on the Bid Due
Date, then the Bidder will be allowed to substititte original Bid, and the hard copy of the
Enclosures of Bid will be returned unopened.

2.14.5 If SUDA receives a withdrawal notice beftire specified time on the Bid Due Date, then SUDA
will return the Bid to suchBidder unopened.

2.15 Rejection of Bids

2.15.1 If any Bid received by SUDA is not submitted accordance with this RFP, and/or not
accompanied by the Bid Security as specified inugda 2.19, it may be summarily rejected.

2.15.2 Notwithstanding anything contained in thiEPR SUDA reserves the right to reject any Bid and
to annul Bidding Process and to reject all Bidarat time without any liability or any obligation
for such acceptance, rejection or annulment, ariswi assigning any reason whatsoever. In the
event thatSUDA rejects or annuls all the Bids, iymin its discretioninvite fresh Bids
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2.15.3

2.16

2.17

2.18

2.19
2.19.1

2.19.2

2.19.3

hereunder.

SUDA reserves the right not to proceed with Bidding Process at any time, without notice or
liability, and to reject any Bid without assigniagy reasons.

Validity of Bids

The Bids shall be valid for a period of not lesarti180 (one hundred and Eighty) days from the
Bid Due Date. The validity of Bids may be extendgdnutual consent of the respective Bidders
and SUDA.

Confidentiality

Information relating to the examination, clarificat, evaluation and recommendation for the
Bidders shall not be disclosed to any person whaotsofficially concerned with the Bidding
Process or is not a retained professional advidaising SUDA in relation to, or matters arising
out of, or concerning the Bidding Process. SUDA wéat all information, submitted as part of
the Bid, in confidence and will require all thosbhavhave access to such material to treat the
same in confidence. SUDA may not divulge any saétrimation unless it is directed to do so by
any statutory entity that has the power under avetuire its disclosure or is to enforce or assert
any right or privilege of the statutory entity ama/the Authorityor as may be required by law or
in connection with any legal process.

Correspondence with the Bidder

Save and except as provided in this RFP, SUDA slwlentertain any correspondence with any
Bidder in relation to acceptance or rejection of Brd.

BID SECURITY

Bid Security

The Bidder shall furnish as part of its BidBid Security referred to in Clause 1.4.6 heteiva

in the form of a bank guarantee issued by a SckddDbmmercial Bank in India, in favor of the
“ State Urban Development Agency, West Bengal” shahle at Kolkata in the format set forth
in Annexure E of Appendix —I (theBank Guarante€’) and having a validity period of not less
than 180 (one hundred and eighty) days from the Big¢ Date, as may be extended by the
Bidder from time to time.Bank Guarantees from basksated outside India may not be
submitted by a bidder, even a foreign bidder.

SUDA shall not be liable to pay any intem@stthe Bid Security deposit so made and the same
shall be interest free.

Save as provided in Clause 1.4.6 aboveBith&ecurity of unsuccessful Bidders will be retain
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2.19.4

2.195

2.19.6

2.19.7

by SUDA, without any interest, as promptly as pokeson acceptance of the Bid of the Selected
Bidder or when the Bidding process is cancelleGb{DA.

The Selected Bidder(s) Bid Security will teeurned, without any interest, upon the Bidder
signing the Concession Agreement and furnishingPiadormance Security in accordance with
the provisions thereof. SUDA may, at the Selectatt&(s)’ option, adjust the amount of Bid

Security in the amount of Performance Security éogpbovided by him in accordance with the
provisions of the Concession Agreement.

SUDA shall be entitled to forfeit and appiae the Bid Security as Damagater aliain any of
the events specified in Clause 2.19.6 herein beldw. Bidder, by submitting its Bid pursuant to
this RFP, shall be deemed to have acknowledgedtaniirmed that SUDA will suffer loss and
damage on account of withdrawal of its Bid or fay @ther default by the Bidder during the bid
validity period. No relaxation of any kind on Bi@&irity shall be given to any Bidder.

The Bid Security shall be forfeited and appiated by SUDA as Damages without prejudice to
any other right or remedy that may be availablStDA under the Bidding Documents and/or
the Concession Agreement, or otherwise, underdif@ifing conditions:

(a) if a Bidder submits a non-responsive Bid as peus#a3.1.6.1;

(b) if a Bidder has a conflict of interest as specifie€Clauses 2.1.18 and 2.1.19;”

(c) If a Bidder engages in a corrupt practice, fraudulpractice, coercive practice,
undesirable practice or restrictive practice agifipé in Section 4 of this RFP;

(d) If a Bidder withdraws its Bid during the period loifl validity (180 days from Bid Due
Date) as specified in this RFP and as extendetidBidder from time to time;

(e) In the case of Selected Bidder(s), if it fails wntthe specified time limit -

® to sign and return the duplicate copy of Lol;
(i) to sign the Concession Agreement; or

(i) to furnish the Performance Security within the peérprescribed thereof in the
Concession Agreement;

)] In case the Selected Bidder(s), having sigriel @oncession Agreement, commits any
breach thereof prior to furnishing the Performa8eeurity.

The Bid Security of Bidders whose Bid iseotgd on account of not meeting the Minimum
Eligibility Criteria will be returned/refunded wiith a period of 90 (ninety) days from Bid Due
Date.
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3.1

3.1.1

3.1.2

3.1.3

3.14

3.1.5

3.1.6

3. EVALUATION OF BIDS

Opening and Evaluation of Qualification Bids

SUDA shall open the Qualification Bid onlioe the date and time specified in Clause 1.4.11 or
as given in NIT in the presence of authorized pgigoBidders who choose to attend.

SUDA will subsequently examine and evaluaie Qualification Bid in accordance with the
provisions set out in this Section 2 and SectiorBBDA shall also open hard copy of the
Technical Bids on the date and time as specifiedl@use 1.4.11 or as given in NIT heretoand in
the presence of the authorized person(s) of Biddtis choose to attend. Such hard copy shall
only be used for comparison and not for evaluation.

If any information furnished by the Bidderf@ind to be incomplete, or contained in formats
other than those specified herein, SUDA may, insitde discretion, exclude the relevant
information for consideration of eligibility and gfiification of the Bidder under this RFP.

To facilitate evaluation of Qualification BIEBUDA may, at its sole discretion, seek clarifizas

in writing from any Bidder regarding its Qualifitat Bid. Such clarification(s) shall be provided
within the time specified by SUDA for this purpos&ny request for clarification(s) and all
clarification(s) in response thereto shall be iiting.

If a Bidder does not provide clarificatiomsight under Clause 3.1.4 above within the presdribe
time, its Bid may be liable to be rejected. In cdeeBid is not rejected, SUDA may proceed to
evaluate the Bid by construing the particulars g clarification to the best of its
understanding, and the Bidder shall be barred fsabsequently questioning such interpretation
of SUDA.

Tests of responsiveness

3.1.6.1 As a first step towards evaluation of (figation Bids, SUDA shall determine whether eact Bi

is responsive to the requirements of the RFP. AdBill be considered responsive only if:
€) it is received as per the format at AppendiXAnnexure A to J);

(b) it is received by SUDA on or before the spetiftime on the Bid Due Date including
any extension thereof pursuant to Clause 2.11.2;

(©) it is accompanied by the Bid Security as spediin Clause 2.19.

(e) it is accompanied by the Power(s) of Attornsyspecified in Clause 2.1.14and in the
case of a Joint Venture/Consortium, it is accompéradditionally by the Power of
Attorney as specified in Clause 2.2.3 (b) (i);

()] it does not contain any condition or qualificet,
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(9) it is accompanied by the Joint Bidding Agreem@mly for Joint Venture/Consortium),
specific to the Project, as stipulated in this RFP;

(h) it contains all the information and documengsniplete in all respects) as requested in
this RFP and in the formats specified herein; and

0] it is not non-responsive in terms hereof.

3.1.6.2 SUDA reserves the right to reject any Qigalion Bid which is non-responsive and no request
for alteration, modification, substitution or wittadval shall be entertained by SUDA in respect
of such Qualification Bid. Provided, however, ti&1DA may, in its discretion, allow the Bidder
to rectify any infirmities or omissions if the same not constitute a material modification of the

Quialification Bid.

3.1.7 The Bidders considered responsive in tern@@lafise 3.1.6.1, shall be evaluated further tosasse
and determine their Technical Capacity and FindnCia@pacity to execute the Project. The
responsive Bidders shall be called for a presemtatis per description i\nnexure—Jo
showcase their Approach and Methodologyfor allgtaect components. Based on the quality of
their submission, scores shall be allocated by SUDA

3.1.8 The Bidders shall be evaluated on the bdsibeoof Bidder's experience as per the Minimum
Eligibility Criteria set forth in Clause 2.2.2.1 darguality of their submissions made in the
"Approach and Methodology" and "Presentation on &diation and Reclamation Plan". Only
those Bidders whose Qualification Bid get a scdrélo(seventy) marks or more out of 100 (one
hundred) as per the scoring criteria specifiedlau€e 2.2.2.2, shall become Qualified Bidders.”

3.1.9 After evaluation of Qualification Bids, SUDWill publish a list of Qualified Bidders whose
Financial Bids shall be opened. SUDA shall notifines Bidders that they have not been
technically responsive. SUDA will not entertain aqyery or clarification from the Bidder(s) who
fail to qualify.
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3.2 Opening and Evaluation of Financial Bids

3.2.1 SUDA shall inform the venue and time of oalwpening of the Financial Bids to the Qualified
Bidders through e-procurement portal and e-mailD&Ubr its authorized representatives, shall
decrypt all Financial Bids (including the Tippingé- quoted using the BoQ) submitted by the
Qualified Bidders and copy them in any storage deguch as a compact disc, pen drive or hard
drive. SUDA shall prepare a record of opening af #inancial Bids and publish the results
thereof in the e-tendering portal.

3.3 Selection of Bidder

3.3.1 For the Qualified Bidders, Tipping Fee tgaousing the BoQ will be decrypted and a tabléhef
Financial Bids of all the Qualified Bidders will bmade for the purpose of evaluation. The
Tipping Fee quoted using the BoQ of all the resp@nBidders shall be treated at par. SUDA
shall only consider the rate quoted in the BoQdetermination of the Selected Bidder. No other
evaluation criteria or methodology shall be pereaitt

3.3.2 Subject to the provisions of Clause 3.3.8, Bidder whose Qualification Bid is adjudged as
responsive in terms of Clause 3.1.6, scores at atseventy) marks as per Clause 2.2.2.2 and
who offers the lowest Tipping Fee to SUDA, shall declared as the Selected Bidder (the
“Selected Biddet).Subject to Clause 3.3.3 below, in the event thgtwo) or more Qualified
Bidders are determined, in terms hereof, as SeleBidder(the Tie Bidders”), then such Tie
Bidders shall be asked to further submit a bestfarad offer quote (Best and Final Offer’)
which shall be lower than their common L1 quotelfeing eligible for consideration; and in such
event Bidder offering the lowest Tipping fee quataong them shall be the Selected Bidder; or
in case the tie still persists in such second rptheh SUDA may annul the bidding process and
may invite fresh Bids.

3.3.3 In the event that the Selected Bidder withvdrar is not selected for any reason in the first
instance (the First Round of Bidding”) as the Selected Bidder for the Project, SUDA may
invite all the remaining Qualified Bidders to redalte or extend their respective Bid Security, as
necessary, and shall invite all the remaining Bidde match the bid of the aforesaid Selected
Bidder (the“"Second Round of Bidding™. If in the Second Round of Bidding, only one Bidd
matches the aforesaid Selected Bidder, it shathbeSelected Bidder. If two or more Bidders
match the said Selected Bidder in the Second Rofiididding, then the Bidder whose Bid was
ranked higher as compared to other Bidder(s) irFitet Round of Bidding shall be the Selected
Bidder. For example, if the third and fifth rankBitiders in the First Round of Bidding offer to
match the said first ranked Bidder in the SecondriRoof Bidding, the said third rank Bidder
shall be the Selected Bidder.If none of the QualifBidders match the Financial Bid of such
Selected Bidder, SUDA shall annul the Bidding Psscand may call for fresh Bids.

3.3.4 After selection, a Letter of Intent (tHeot ") (format for which has been provided in Appenéix
IV) shall be issued, in duplicate, by SUDA to thelegted Bidder and the Selected Bidder shall,
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3.3.5

3.4

within 7 (seven) days of the receipt of the Logrsand return the duplicate copy of the Lol in

acknowledgement thereof. In the event the duplicapgy of the Lol duly signed by the Selected
Bidder is not received by the stipulated date, SUDdy, unless it consents to extension of time
for submission thereof, appropriate the Bid Segurit such Bidder as Damages on account of
failure of the Selected Bidder to acknowledge tlm#, land the next eligible Bidder may be

considered.

After acknowledgement of the LOI, the SeldcBidder shall incorporate a Special Purpose
Vehicle for the sole purpose of execution of thej&ut (the SPV’), in terms of the provisions of
this RFP, within 2 (two) weeks from the date of ramkledgement of the LOI. The SPV shall
execute the Concession Agreement with SUDA, andStlected Bidder/ members of the Joint
Venture/ Consortium shall be confirming partiestlie Concession Agreement. The Selected
Bidder/ SPV shall not be entitled to seek any fafndeviation in the Concession Agreement or
enter into any form of negotiation with SUDA, iretkevent of which the Bid Security shall stand
forfeited.

Contacts during Bid Evaluation

Bids shall be deemed to be under consideration tirately after they are opened and until such
time SUDA makes official intimation of award/ rejen to the Bidders. While the Bids are under

consideration, Bidders and/ or their representatioe other interested parties are advised to
refrain from contacting by any means, SUDA andheir employees/ representatives on matters
related to the Bids under consideration.
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4.1

4.2

4.3

4. FRAUD AND CORRUPT PRACTICES

The Bidders and their respective officers, aypbs, agents and advisers shall observe the
highest standard of ethics during the Bidding Pse@nd subsequent to the issue of the Loland
during the subsistence of the Concession Agreenttvithstanding anything to the contrary
contained herein, or in the Lol or the Concessigne&ment, SUDA shall reject a Bid, withdraw
the Lol, or terminate the Concession Agreementhasase may be, without being liable in any
manner whatsoever to the Bidder or Concessionagr¢he case may be, if it determines that the
Bidder or Concessionaire, as the case may be,divastly or indirectly or through an agent,
engaged in corrupt practice, fraudulent practiceercive practice, undesirable practice or
restrictive practice in the Bidding Process. Intsaa event, SUDA shall forfeit and appropriate
the Bid Security or Performance Security, as thee gaay be, as Damages without prejudice to
any other right or remedy that may be availabISWidA hereunder or otherwise.

Without prejudice to the rights of SUDA undela@e 4.1 hereinabove and the rights and
remedies which SUDA may have under the Lol or tled@ssion Agreement, if a Bidder or

Concessionaire, as the case may be, is found byASidhave directly or indirectly or through

an agent, engaged or indulged in any corrupt mecfraudulent practice, coercive practice,
undesirable practice or restrictive practice duting Bidding Process, or after the issue of the
Lol or the execution of the Concession AgreemamthsBidder or Concessionaire shall not be
eligible to participate in any tender or RFP issbgdSUDA during a period of 2 (two) years

from the date such Bidder or Concessionaire, axdise may be, is found by SUDA to have
directly or indirectly or through an agent, engagedhdulged in any corrupt practice, fraudulent
practice, coercive practice, undesirable practiceegtrictive practices, as the case may be.

For the purposes of this Clause 4, the follgwiarms shall have the meaning hereinafter
respectively assigned to them:

a) “corrupt practice” means the offering, giving, receiving, or solied, directly or
indirectly, of anything of value to influence thetians of any person connected with the
Bidding Process (for avoidance of doubt, offerirfgemployment to or employing or
engaging in any manner whatsoever, directly orrgutly, any official of SUDA who is
or has been associated in any manner, directlpdireictly with the Bidding Process or
the Lol or has dealt with matters concerning then€@ssion Agreement or arising
therefrom, before or after the execution therebfarsy time prior to the expiry of one
year from the date such official resigns or retifresn or otherwise ceases to be in the
service of SUDA, shall be deemed to constituteugtiicing the actions of a person
connected with the Bidding Process);

b) “fraudulent practice” means a misrepresentation or omission of factsuppression of
facts or disclosure of incomplete facts, in oraeinfluence the Bidding Process;

c) “coercive practicé means impairing or harming, or threatening to @&mpor harm,
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directly or indirectly, any person or property tdlience any person’s participation or
action in the Bidding Process;

d) “undesirable practic€ means (i) establishing contact with any personnezted with or
employed or engaged by SUDA with the objective afivassing, lobbying or in any
manner influencing or attempting to influence thieldihg Process; or (ii) having a
Conflict of Interest; and

e) “restrictive practice” means forming a cartel or arriving at any undamding or
arrangement among Bidders with the objective ofricgg or manipulating a full and
fair competition in the Bidding Process.
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51

52

5.3

5. PRE-BID CONFERENCE

Pre-Bid Conferences of the Bidders shall berenad on the date mentioned in Clause 1.4.11 or
as given in NIT of this RFP, at the designated ,dtwee and place. A maximum of 3 (three)
representatives of each Bidder shall be allowegatdicipate on production of SUDA's letter
from the Bidder.

During the course of Pre-Bid Conference, the Biddgmall be free to seek clarifications and
make suggestions for consideration of SUDA. It lskiatleavor to provide clarifications and such
further information as it may, at its sole disavati consider appropriate for facilitating a fair,

transparent and competitive Bidding Process. HowesdDA reserves the right not to respond
to any question or provide any clarification, is $iole discretion, and nothing in this Clause shall
be taken or read as compelling or requiring SUDAegspond to any question or to provide any
clarification.

SUDA may also on its own motion, if deemed necgssasue interpretations, clarifications and
Addenda. All clarifications and interpretationsuisd by SUDA shall be deemed to be part of the
RFP. Any Corrigendum/Addendum thus issued will beloaded in the website
https://wbtenders.gov.irmand www.sudawb.oryerbal clarifications and information given by
SUDA or its employees or representatives shalimahy way or manner be binding on SUDA.
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6.1

6.2

6.3

6.4

6. MISCELLANEOUS

The Bidding Process shall be governed by, amdtoued in accordance with, the laws of India
and the Courts at Kolkata or Courts at BarasatBardackpore, shall have exclusive jurisdiction
over all disputes arising under, pursuant to anid/eonnection with the Bidding Process.

SUDA, in its sole discretion and without inéagr any obligation or liability, reserves the right
at any time, to;

a) suspend and/or cancel the Bidding Process andfenéiand/or supplement the Bidding
Process or modify the dates or other terms anditbonsl relating thereto;

b) consult with any Bidderin order to receive claafion or further information;

C) retain any information and/or evidence submittedWDA by, on behalf of, and/or in
relation to any Bidder; or

d) independently verify, disqualify, reject and/or egtany and all submissions or other
information and/or evidence submitted by or on Hetfaany Bidder.

It shall be deemed that by submitting the Bid, Bieder agrees and releases SUDA, its
employees, agents and advisers, irrevocably, uittomaly, fully and finally from any and all
liability for claims, losses, damages, costs, espseror liabilities in any way related to or arising
from the exercise of any rights and/ or performaofcany obligations hereunder, pursuant hereto
and/ or in connection herewith and waives any dhdghts and/ or claims it may have in this
respect, whether actual or contingent, presenitare.

SUDA may waive any non-conformity in the bid thated not constitute a material deviation,
reservation or omission. SUDA may request that MBielder submit information or
documentation, within a reasonable period of titnegectify nonmaterial nonconformities in the
bid related to documentation requirements. Requgstiformation or documentation on such
non-conformities shall not be related to any aspéthe Tipping Fee quoted in the BoQ. Failure
of the Bidder to comply with the request of SUDAymasult in the rejection of its bid. For the
purpose of this RFP, a material deviation, res@mar omission is one that, (a) if accepted,
would: (i) affect in any substantial way the scopeality, or performance of the contract; or (ii)
limit in any substantial way, inconsistent with tBelding Documents, the rights SUDA, or the
Bidder's obligations under the proposed contract(b if rectified, would unfairly affect the
competitive position of other bidders presentinigssantially responsive bids.”
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/. APPENDICES
APPENDIX~I: FORMATS FOR QUALIFICATION BID
ANNEXURE-A: LETTER COMPRISING THE BID

Dated:

Sub: “Bid for Selection of Concessionaire for Bidemediation of Legacy Waste, setting up of
Transfer station, Processing facility and SanitaryLandfill at Ashokenagar and Secondary
collection and Transportation, Processing and Dismal of Municipal Solid Waste for
Ashokenagar-Kalyangarh, Habra and Gobardanga

Dear Sir,

1.  With reference to your RFP document dated ***** wmaving examined the Bidding Documents
and understood their contents, hereby submit myMig for the Project(s). The Bid is
unconditional and unqualified.

2. We acknowledge that SUDA will be relying on theomhation provided in the Bid and the
documents accompanying the Bid for selection ofGbacessionaire for the aforesaid Project, and
we certify that all information provided thereineairue and correct; nothing has been omitted
which renders such information misleading; anddaltuments accompanying the Bid are true
copies of their respective originals.”

3.  This statement is made for the express purposeaualifging as a Bidder for the development,
construction, operation and maintenance of thecet()).

4.  We shall make available to SUDA any additional infation it may find necessary or require to
supplement or authenticate the Bid.

5.  We acknowledge the right of Tsuda to reject ourBithout assigning any reason or otherwise and
hereby waive our right to challenge the same onaaepunt whatsoever.
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10.

11.

12.

13.

We certify that in the last 3 (three) years, wef ahthe Joint Venture/Consortium Members have
neither failed to perform on any contract, as emigel by a judicial pronouncement or arbitration
award, nor been expelled from any project or camtrer have had any contract terminated for
breach on our part.

We declare that:

a) We have examined and have no reservations to tHdi®j Documents, including any
Corrigendum/Addendum issued by the SUDA;

b)  We do not have any Conflict of Interest in accomtawith Clause 2.1.180f the RFP;

c) We have not directly or indirectly or through areagengaged or indulged in any corrupt
practice, fraudulent practice, coercive practicejasirable practice or restrictive practice, as
defined in Section 4 of the RFP, in respect of @mgler or request for proposal issued by or
any agreement entered into with any other publitesesnterprise or any Authority, Central
or State; and

d)  We hereby certify that we have taken steps to endat in conformity with the provisions
of Section 4 of the RFP, no person acting for usroour behalf has engaged or will engage
in any corrupt practice, fraudulent practice, coercpractice, undesirable practice or
restrictive practice.

We understand that you may cancel the Bidding Raeany time and that you are neither bound
to accept any Bid that you may receive nor to mvtite Bidders to Bid for the Projects, without
incurring any liability to the Bidders, in accoraa&with Clause 2.6.20f the RFP.

We declare that we/ any Member of the Joint Veroasortium are/ is not a Member of any
other Joint Venture/Consortium submitting a Bidtloe Project.

We certify that in regard to matters other tharusec and integrity of the country, we have not
been convicted by a Court of Law or indicted orexde orders passed by a regulatory authority
which could cast a doubt on our ability to undestéthe Project or which relates to a grave offence
that outrages the moral sense of the community.

We further certify that in regard to matters relgtto security and integrity of the country, we déav
not been charge-sheeted by any agency of the Atyhwrconvicted by a Court of Law for any
offence committed by us or by any of our Associates

We further certify that no Director/ Partner/ Memberustee of our Company/ Partnership/ LLP/
i.e. M/s have not been criminally indide convicted of any offence nor
is/are any criminal case(s) pending before any Gafuraw.

We undertake that in case due to any change ia faatircumstances during the Bidding Process,
we are attracted by the provisions of disqualifaratin terms of the provisions of this RFP; we
shall intimate SUDA of the same immediately.
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14.

15.

16.

17.

18.

19.

We acknowledge that our Consortium/ proposed Cdinsoris qualified on the basis of Technical
Capacity and Financial Capacity of those of its Memns who shall each hold at least 26% (twenty
six per cent) of the subscribed equity share clapithhe SPV/Concessionaire until the third
anniversary of achievement of COD and undertake ltkad Member of the Consortium/Joint
Venture shall hold at least 51% (Fifty one perceritthe subscribed equity share capital of the
SPV/Concessionaire and in accordance with the Gsime Agreement.

We acknowledge further that all the Members ofgtegposed Consortium/Consortium shall jointly
and collectively hold 51% of the subscribed eqgsitare capital of the SPV/Concessionaire until
the completion of the third anniversary of the agkiment of COD.

We acknowledge and agree that in the event of agghan control of an Associate whose
Technical Capacity and/ or Financial Capacity waeen into consideration for the purposes of
short-listing and pre-qualification under and ic@clance with the RFP, I/We shall inform SUDA
forthwith along with all relevant particulars antd[SA may, in its sole discretion, disqualify our
Consortium or withdraw the Letter of Intent, as ttese may be. We further acknowledge and
agree that in the event such change in controlreaiter signing of the Concession Agreement but
prior to Effective Date, it would, notwithstandirenything to the contrary contained in the
Concession Agreement be deemed a breach therebtharConcession Agreement shall be liable
to be terminated without SUDA being liable to nghy manner whatsoever

We understand that the Selected Bidder shall bexisting {Company/ Partnership/LLP, etc.}
incorporated under relevant laws of India or frootsae India under equivalent law and shall
incorporate a company under the Companies Act poi@xecution of the Concession Agreement
to act as the Concessionaire. SPV shall be incatpadrsolely for the purposes of execution of the
Project and not for undertaking any other businaks, apart from not seeking any changes in the
draft CA, we shall not enter into any post-tendagatiations with SUDA.

We hereby irrevocably waive any right which we mtegve at any stage at law or howsoever
otherwise arising to challenge or question anydiecitaken by SUDA in connection with the

selection of the Bidder, or in connection with Bidding Process itself, in respect of the Projgct(s
and the terms and implementation thereof.

In the event of our being declared as the SeleBidder, we agree to enter into a Concession
Agreement in accordance with the draft that has gevided to our prior to the Bid Due Date.
We agree not to seek any changes in the aforessidashd agree to abide by the same.

We have studied all the Bidding Documents carefattig also surveyed the sites. We understand
that except to the extent as expressly set fortthénConcession Agreement, we shall have no
claim, right or title arising out of any documenmtsinformation provided to us by SUDA or in
respect of any matter arising out of it.

The fee quoted, as specified in the Financial Bids been quoted by our after taking into
consideration all the terms and conditions statedhe RFP; Concession Agreement, our own
estimates of costs, volumes and after a carefasassent of the state and all the conditions that
may affect the Bid.
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20. We offer a Bid Security of Rsof 56,92,000 /- (Rupé&dfty six Lakh Ninety Two Thousand only)
for the Project to SUDA in accordance with the RFP.

21. The Bid Security in the form of a Bank Guaranteattached in Annexure E.

22. We agree and understand that the Bid is subjetttet@rovisions of the Bidding Documents. In no
case, We shall have any claim or right of whatspeegure if the Project / Contract is not awarded
to me/us or our Bid is not opened.

23. We agree and undertake to abide by all the termisanditions of the RFP.

{23.  We, the Joint Ventu@dnsortiumagree and undertake to be jointly and severahplé for all
the obligations of the Concessionaire under the déssion Agreement till the Term of the
Project in accordance with the Concession Agreerpent

24, We shall keep this offer valid for 180 (one tigd and eighty) days from the Bid Due Date
specified in the RFP

In witness thereof, we submit this Bid under andénordance with the terms of the RFP.

Yours faithfully,

Date: (Signature of the Authorised signgto

Place: (Name and designation of the ofthhorised signatory)

Name and seal of Bidder/Lead Member
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ANNEXUREB: GENERAL INFORMATION OF BIDDER

1. Details of Bidder

(a) Name:

(b) Country of incorporation and MOA/PAN:

(c) Address of the corporate headquarters and its braffice(s), if any, in India:

(d) Date of incorporation and/ or commencement of lassrand GST certificate details:

2. Brief description of the Company including detaifsts main lines of business and proposed role and
responsibilities in this Project:

3. Details of individual(s) who will serve as the poaf contact/ communication for SUDA:

(a) Name:

(b) Designation:

(c) Company:

(d) Address:

(e) Telephone Number:
() E-Mail Address:

4. Particulars of the Authorized Signatory of the Ridd

(a) Name:

(b) Designation:
(c) Address:

(d) Phone Number:

5. In case of a Consortium:

(a) The information above (1-4) should be provideddibthe Members of the Consortium.
(b) A copy of the Joint Bidding Agreement should baetted to the Bid

(c) Information regarding the role of each Member stidnd provided as per table below:
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S.No | Name of Membe Role Percentage of equity in the Consortiur

el N .

(d) The following information shall also be provided mch Member of the Consortium:

Name of Bidder/Member of Consortium

S. No. Criteria Yes No

Has theBiddel constituent of the Consortium been barred by
1. [Central/ State] Government, or any entity congdlby it from
participating in any project (BOT or otherwise)?

2. If the answer to 1 is yes, does the bar subsishdke date of Bic

Has theBidder/Consortium paid liquidated damages of more
5% (five per cent) of the contract value in a cactidue to delay of
has been penalized due to any other reason inorekat execution
of a contract, in the last three years?

6. A statement by the Bidder and each of the Membgits €Consortium (where applicable) or any of
their Associates disclosing material non-perforneaac contractual non-compliance in past projects,
contractual disputes and litigation/ arbitratiortlie recent past is given below (Attach extra shekt
necessary):
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ANNEXURE C: POWER OF ATTORNEY FOR SIGNING OF BID

(To be executed on Stamp Paper of Rs.100/-)

Know all men by these presents, We...........ccoo i e, narpe of the firm and
address of the registered office) do hereby irralafc constitute, nominate, appoint and authorize
Mr./Ms.(name).......... son/daughter/wife of............ and pmbe residing at ...... , who is

presently employed with us/the Lead Member of owngdrtium and holding the position of
.......... , as our true and lawful attorney (here in af&ferred to as the "Attorney”) to do in our
name and on our behalf, all such acts, deeds angstlas are necessary or required in connection
with or incidental to submission of our applicatifmmBid forSelection of Concessionaire for Bio-
remediation of Legacy Waste, setting up of Transfestation, Processing facility and Sanitary
Landfill at Ashokenagar and Secondary collection ad Transportation, Processing and
Disposal of Municipal Solid Waste for Ashokenagar-lyangarh, Habra and
Gobardanga (“Project”) proposed or being developed by SUDAIuding but not limited to
signing and submission of all applications, Bidsl asther documents and writings, providing
information/ responses to SUDA, representing wallimatters before SUDA, signing and execution
of all contracts including the Concession Agreenaamt undertakings consequent to acceptance of
our bid, and generally dealing with SUDA in all tea$ in connection with or relating to or arising
out of our bid for the said Project and/ or uporaaimthereof to us and/or till the entering intaod
Concession Agreement with SPV, SUDA and the SaldBidder as confirming party.

AND we hereby agree to ratify and confirm and deebg ratify and confirm all acts, deeds and things
done or caused to be done by our said Attorneyupnitsto and in exercise of the powers conferred by
this Power of Attorney and that all acts, deedsthairys done by our said Attorney in exercise ef th
powers hereby conferred shall and shall alwaysdeengd to have been done by us.

IN WITNESS WHEREOF WE, ............... THE ABOVE-NAMED PRIBIPAL HAVE EXECUTED
THISPOWER OF ATTORNEY ON THIS ...... DAY OF .......... , 2019.
For

(Signature, name, designation and address)

Witnesses:
1.
2. (Notarised)
Accepted

(Signature)
(Name, Title and Address of the Attorney)
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Notes:

The mode of execution of the Power of Attorney ldhioe in accordance with the procedure, if any,
laid down by the applicable law and the charter siments of the executant(s) and when it is so
required, the same should be under common seaédffin accordance with the required procedure.

Wherever required, the Bidder should submit foifigation the extract of the charter documents such
as a board or shareholder’s resolution/power obatey in favour of the person executing this Power
of Attorney for the delegation of power hereundebehalf of the Bidder.

For a Power of Attorney executed and issued overdba document will also have to be legalized by
the Indian Embassy and notarized in the jurisdittichere the Power of Attorney is being issued.

However, the Power of Attorney provided by Biddeoen countries that have signed The Hague
Legislation Convention, 1961 are not required tolégalized by the Indian Embassy if it carries a
conforming Apostle certificate.

Power of Attorney executed abroad should conforméoprovisions of Notaries Act, 1952 and Indian
Stamp Act, 1899.
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ANNEXURE D: POWER OF ATTORNEY FOR LEAD MEMBER OF JO INT
VENTURE/CONSORTIUM

(To be executed on Stamp Paper of Rs. 100/-)

Whereas SUDA has invited applications from intexdsparties for theBid forSelection of
Concessionaire for Bio-remediation of Legacy Wastesetting up of Transfer station, Processing
facility and Sanitary Landfill at Ashokenagar and Secondary collection and Transportation,
Processing and Disposal of Municipal Solid Waste foAshokenagar-Kalyangarh, Habra and
Gobardanga WhEras,  .....cciiiiiiiiiiiiiiiiy ey e and
(collectively the Consortium) being Members of f@ensortium are mterested in bidding for the
Project in accordance with the terms and conditiohshe Request for Proposal (RFP) and other
connected documents in respect of the Project, and

Whereas, it is necessary for the Members of thes@tionm to designate one of them as the Lead
Member with all necessary power and SUDA to daafod on behalf of the Consortium, all acts, deeds
and things as may be necessary in connection \WithQonsortium’s bid for the Project and its
execution.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS

W, o, Having our registered office at .............. ,
MIS, i Having its registered office at................,
MIS, i Having its registered office at................,

(herein after collectively referred to as the “Bipals”) do hereby irrevocably designate, nominate,
constitute, appoint and authorize M/s. .........ccoovviiiiiinnn Having our registered office at
.................. ,being one of the Members of the Consortias,the Lead Member and true lawful
attorney (with power to sub delegate) to conducbadiness for and on behalf of the Consortium and
any one of us during the bidding process and; i@ évent the Consortium is awarded the
concession/contract, during the execution of thgelet and in this regard, to do on our behalf and o
behalf of the Consortium, all or any of such adseds or things as are necessary or required or
incidental to the pre-qualification of the Consami and submission of its bid for the Project,
including but not limited to signing and submissifrall applications, Bids and other documents and
writings, participate in Bidders and other confees) respond to queries, submit information/
documents, sign and execute contracts and undegtakionsequent to acceptance of the bid of the
Consortium and generally to represent the Consuoritiuall its dealings with SUDA, and/ or any other
Government Agency or any person, in all mattersannection with or relating or arising out of the
Consortium’s bid for the Project and/or upon awteteof till the Concession Agreement is entered
into with SPV/SUDAand the Selected Bidder as conifig party.

AND hereby agree to ratify and confirm and do hgredtify and confirm all acts, deeds and things
done or caused to be done by our said Attorneyuamitsto and in exercise of the powers conferred by
this Power of Attorney and that all acts, deedsthirtys done by our said Attorney in exercise ef th
powers hereby conferred shall and shall alwayseeengd to have been done by us/ Consortium.
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IN WITNESS WHEREOF WE THE PRINCIPALS ABOVE NAMED WA EXECUTEDTHIS
POWER OF ATTORNEY ONTHIS.....................s DAY OF .......... ,20......

(Name & Title)

Witnesses:

(Executants)
(To be executed by all the Members of the Consmitiu
Notes:

The mode of execution of the Power of Attorneyldhmiin accordance with the procedure, if any,
laid down by the applicable law and the charter wiments of the executant(s) and when it is so
required, the same should be under common seaédffin accordance with the required procedure

Also, wherever required, the Bidder should subarivErification the extract of the charter docunwent
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such as a board or shareholders’ resolution/powfeaittorney in favour of the person executing this
Power of Attorney for the delegation of power hedgar on behalf of the Bidder.

For a Power of Attorney executed and issued overgba document will also have to be legalized by
the Indian Embassy and notarized in the jurisdittichere the Power of Attorney is being issued.

However, the Power of Attorney provided by Biddeosn countries that have signed The Hague
Legislation Convention, 1961 are not required tolégalized by the Indian Embassy if it carries a
conforming Apostille certificate

Power of Attorney executed abroad should confornth&o provisions of Notaries Act, 1952 and
Indian Stamp Act, 1899.
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ANNEXURE E: PROFORMA OF BANK GUARANTEE FOR BID SECU RITY

(to be executed on Rs. 100/- non judicial stamgepap

[Bank's Name and Address of Issuing Branch or @ffic

Beneficiary : State Urban Development Agency, hguits office at ILGUS Bhaban,
HC BLOCK, Sector lll, Salt Lake City, Kolkata700106

A/C No.
Bank name and branch :
IFSC Code

B.G. No.
Dated: []

1.We have been informed tHa} [insert name of the Bidder] (hereinafter callede"tBidder”) intends to
submits its Bid (hereinafter called “the Bid”")  forSelection of Concessionaire 8mlection of
Concessionaire for Bio-remediation of Legacy Wastesetting up of Transfer station, Processing
facility and Sanitary Landfill at Ashokenagar and Secondary collection and Transportation,
Processing and Disposal of Municipal Solid Waste foAshokenagar-Kalyangarh, Habra and
Gobardanga, under Request for Proposal bearing Bid Refer&wde] dated[] (hereinafter called the
“RFP™).

2.Furthermore, we understand that, according ta yoaditions, the Bid must be supported by a Bid
Security.

3.At the request of the Bidder, we), [insert name of the Bank], having our branch at ... ..,.Kolkata,
hereby irrevocably undertake to pay you any  sunswms not exceeding in total an amount of Rs.
56,92,000- (Rupeed-ifty Six Lakh and Ninety Two Thousand only) upon receipt by us of your first
demand in writing accompanied by a written statednmsating that the Bidder is in breach of its
obligation(s) under the terms and conditions ofRI®, without any demur, reservation, recoursetesbn
or protest and without reference to the Bidder,clvhihay include the following:-

(a) If the Bidder withdraws its bid during the Biglidity Period;
(b) if a Bidder submits a non-responsive Bid asQlause 3.1.6.1 of the RFP;
(©) if a Bidder has a conflict of interest as sfiediin Clauses 2.1.18 and 2.1.19

(d) If the Bidder engages in a corrupt, fraudulengrcive, collusive or restrictive practice as
specified in Section 4 of the RFP;

(e) If the Bidder upon being declared as the SeteBidder fails to:
i) to sign and return the duplicate copy of LetiEntent;

i) to sign the Concession Agreement;
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iii) furnish a Performance Security in within theriod prescribed in the Concession
Agreement;

® If the Selected Bidder, having signed the Agneet, commits any breach thereof prior to
furnishing the Performance Security.

(9) If the Bidder is otherwise in breach of theme of the RFP.

4.Any such written demand made by the State Urbave@pment Agency stating that the Bidder is in
default of the due and faithful fulfilment and coli|ance with the terms and conditions contained in
the RFP shall be final, conclusive and bindinglwBank.

5.This guarantee will expire: (a) if the Biddertie Selected Bidder, upon receipt of the Performanc
Security by you, and (b) if the Bidder is not ti&elected Bidder, (i) return of the Bank Guarantggdu
as per the terms of the RFP, or (ii) upon expir{&® days from the date hereof.

6.This Guarantee will not be discharged due tattange in the constitution of the Bank or the Bidde

7.This Guarantee will neither be cancelled nor kedoby the Bank without the written authorizatidn o
State Urban Development Agency.

8.Consequently, any demand for payment under thar@htee must be received by us at the office on or
before that date.

Signed and Delivered by Bank

By the hand of Mr./Ms. [¢], its [*] and authorizefficial.

(Signature of the Authorized Signatory)
(Official Seal)
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ANNEXURE F: FORMAT FOR JOINT BIDDING AGREEMENT
(Refer Clause 2.2.3 (b) (iv)

(To be executed on Stamp paper of appropriate yalue

THIS JOINT BIDDING AGREEMENT is entered into on ¢tthe ............ dayof ............ 20...
AMONGST
1. Limited, acompany/partnership/LLP/propristip incorporated/registeredunder
[***]and having its registered office at ............ (henafter referred to as the-irst Part”
which expression shall, unless repugnant to theegbrinclude its successors and permitted
assigns)
AND
2. Limited, a company/partnership/LLP/propoieship incorporated/registered under
[***] and having its registered office at ............ (heinafter referred to as th&écond Part
which expression shall, unless repugnant to thdesbrinclude its successors and permitted
assigns)
AND
3. Limited, a company/partnership/LLP/propoieship incorporated/registered under
[***] and having its registered office at ............ (retnafter referred to as th@Hird Part”
which expression shall, unless repugnant to theegbrinclude its successors and permitted
assigns)

The above-mentioned parties of the FIRST, SECONDTa#HRD PART are collectively referred to as
the “Parties’ and each is individually referred to asRatty”

WHEREAS,

(A) State Urban Development Agency,West Bengaind having its principal office at ILGUS
Bhawan, HC Block, Sector-lll, Bidhannagar Kolka23206 including its administrators,
successors and assigns) has invited Bids @ms") by its Request for Proposal No. ............
dated ............ (the"RFP") forSelection of Concessionaire for Bio-remediation of.egacy
Waste, setting up of Transfer station, Processing€ility and Sanitary Landfill at Ashokenagar
and Secondary collection and Transportation, Procesing and Disposal of Municipal Solid Waste
for Ashokenagar-Kalyangarh, Habra and Gobardangdthe “Project” ) through public private
partnership.

(B) The Parties are interested in jointly biddimy the Project as members of a Consortium and in
accordance with the terms and conditions of the RB&8ument and other bid documents in
respect of the Project, and
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© It is a necessary condition under the RFP derurthat the members of the Consortium shall
enter into a Joint Bidding Agreement and furnistopy thereof with the Bid

NOW IT IS HEREBY AGREEDas follows:
1. Definitions and Interpretations

In this Agreement, the capitalized terms shalleaslthe context otherwise requires, have the
meaning ascribed thereto under the RFP.

2. Consortium

2.1 The Parties do hereby irrevocably constituterssortium (the Consortium”) for the purposes
of jointly participating in the Bidding Process fie Project.

2.2 The Parties hereby undertake to participatkdérBidding Process only through this Consortium
and not individually and/ or through any other aatism constituted for this Project, either
directly or indirectly or through any of their Assates.

3. Covenants

The Parties hereby undertake that in the eventtresortium is declared the selected Bidder and
awarded the Project, it shall incorporate a spauiapose vehicle (theSPV') under the Indian
Companies Act, 2013 for entering into a Concessgigreement with SUDA for performing all
its obligations as the Concessionaire in term&i@f@oncession Agreement for the Project.

4, Role of the Parties
The Parties hereby undertake to perform the raldsesponsibilities as described below:

@) Party of the First Part shall be the Lead menolhiehe Consortium (the shareholding of
the Lead Member should be at least 51% ) and bhaak the power of attorney from all
Parties for conducting all business for and on lfebfathe Consortium during the
duration of the Project;

(b) Party of the Second Part shall be responsafmé§ert role]

{(c) Party of the Third Part shall bangert rolg

5. Joint and Several Liability
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The Parties do hereby undertake to be jointly ancemlly responsible for all obligations and
liabilities relating to the Project and in accordamvith the terms of the RFP and the Concession
Agreement, till the expiry of the Concession Agreem

6. Shareholding in the SPV

6.1 The Parties agree that the proportion afediolding among the Parties in the SPV shall be as
follows:

First Party:
Second Party:
Third Party:

6.2 The Parties shall ensure that the Partialk $h collectively hold at least 51% (fifty ormercent)
shareholding in the paid up and subscribed equitth® concessionaire/SPV until expiry of 3
years from COD; and (ii) each of the Parties whbsehnical Capacity and Financial Capacity
was taken into consideration shall each hold 260ér{ty six percent) shareholding in the paid up
and subscribed equity of the concessionaire/SPVexgiry of 3 years from COD .

6.3 The Parties undertake that they shall cpmyth all equity lock-in requirements set forthtime
Concession Agreement.

7. Representation of the Parties
Each Party represents to the other Parties ag afate of this Agreement that:

(@) Such Party is duly organized, validly existamyd in good standing under the laws of its
incorporation and has all requisite power and aitthto enter into this Agreement;

(b) The execution, delivery and performance by sRelnty of this Agreement has been
authorized by all necessary and appropriate comparagovernmental action and a copy
of the extract of the charter documents and boasdlution/ power of attorney in favor
of the person executing this Agreement for the giglen of power and authority to
execute this Agreement on behalf of the ConsortiM@mber is annexed to this
Agreement, and will not, to the best of its knovged

® require any consent or approval not alreadyioietd;
(ii) violate any Applicable Law presently in effend having applicability to it;

(i) violate the memorandum and articles of asation, by-laws or other applicable
organizational documents thereof;
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(iv) violate any clearance, permit, concessionngrcense or other governmental
authorization, approval, judgement, order or decreany mortgage agreement,
indenture or any other instrument to which suchyHara party or by which such
Party or any of its properties or assets are baurbat is otherwise applicable to
such Party; or

(v) create or impose any liens, mortgages, pleddasns, security interests, charges
or encumbrances or obligations to create a lieargd) pledge, security interest,
encumbrances or mortgage in or on the propertyuch sParty, except for
encumbrances that would not, individually or in #ggregate, have a material
adverse effect on the financial condition or prasper business of such Party so
as to prevent such Party from fulfilling its obligas under this Agreement;

(© this Agreement is the legal and binding obigatof such Party, enforceable in
accordance with its terms against it; and

(d) there is no litigation pending or, to the beétsuch Party's knowledge, threatened to
which it or any of its Associates is a party theggently affects, or which would have a
material adverse effect on the financial condiomprospects or business of such Party in
the fulfilment of its obligations under this Agreent.

8. Termination

This Agreement shall be effective from the dateebeand shall continue in full force and effect

until the completion of the Project is achieved emdnd in accordance with the Concession
Agreement. However, in case the Consortium is eitlee pre-qualified for the Project or does

not get selected for award of the Project, the Agrent will stand terminated in case the Bidderis
not pre-qualified or upon return of the Bid Seguliyy SUDA to the Bidder, as the case may be.

9. Miscellaneous
9.1 This Joint Bidding Agreement shall be goverbgdaws of India.

9.2 The Parties acknowledge and accept that thiselhgent shall not be amended by the Parties
without the prior written consent of SUDA.

IN WITNESS WHEREOF THE PARTIES ABOVE NAMED HAVE EXEUTED AND DELIVERED
THIS AGREEMENT AS OF THE DATE FIRST ABOVE WRITTEN
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SIGNED, SEALED ANL DELIVERED SIGNED, SEALED ANL DELIVERED
For and on behalf of For and on behalf of

LEAD MEMBER by: SECOND PART

(Signature) (Signature)

(Name) (Name)

(Designation) (Designation)

(Address) (Address)

SIGNED, SEALED ANL DELIVERED
For and on behalf of

THIRD PART

(Signature)
(Name)
(Designation)

(Address)

Notes:

1. The mode of the execution of the Joint Bidding é&ment should be in accordance with the
procedure, if any, laid down by the Applicable Land the charter documents of the
executant(s) and when it is so required, the sahwmild be under common seal affixed in
accordance with the required procedure.

2. Each Joint Bidding Agreement should attach a cdphe extract of the charter documents and
documents such as resolution / power of attorneyfawour of the person executing this
Agreement for the delegation of power and authddtgxecute this Agreement on behalf of the
Consortium Member.
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3. For a Joint Bidding Agreement executed and isswedseas, the document shall be legalized by
the Indian Embassy and notarized in the jurisdittishere the Power of Attorney has been
executed.

ANNEXURE G: TECHNICAL CAPACITY OF BIDDER

Bidder/Member: [insert name]

Item Particulars of the Project

Title of the Project

Nature of the project

Entity for which the project was
constructedDeveloped

Location

Project capacity & Project cost

Date of commencement of project/ contract

Date of commissioning

Whether credit is being taken for the eligible

Experience of an Associate (Yes/ N0)

Instructions:

1. Bidders are expected to provide information in eesf each Eligible Project in this Annexure.
Bidders should also refer to the Instructions below

2. A separate sheet should be filled for each Eligitigject.

3. Experience for any activity relating to an Eligit®eoject shall not be claimed by two or more
Members of the Consortium. In other words, no dewdunting by a consortium in respect of
the same experience shall be permitted in any nmamme&tsoever.

4. The Bidders shall be required to attach completertificate/client certificate/Lol/statutory
auditor's certificate for each of the Projects sitted in this annexure for the purpose of
demonstration of proof.
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ANNEXURE H: FINANCIAL CAPACITY OF THE BIDDER (In Rs . crore)

[To be submitted in this format and after certification by statutory auditor]

Turnover Turnover (3 Years)
Bidder Type ML
Code |(Avg. for Pasy Year 1 Year 2 Year 3
3 Years)

Single entity Bidder

Consortium Member 1

Consortium Member 2

Consortium Member 3

TOTAL

Instructions:

1. The Bidder/ its constituent Consortium Members Ishéthch copies of the balance sheets,
financial statements and annual reports for 3 ypegseding the Bid Due Date. The financial
statements shall:

a. Reflect the financial situation of the Bidder orrSortium Members and its/ their Associates
where the Bidder is relying on its Associate’s finals;

b. Be audited by a statutory auditor;

c. Be complete, including all notes to the financtatements; and

d. Correspond to accounting periods already completedl audited (no statements for partial
periods shall be requested or accepted).

2. The Bidder shall provideStatutory Auditor's cendie/Chartered Accountant certificate
specifying the Turnover a
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ANNEXURE I: BID CHECKLIST

Item

Checked

by
Bidder

Checked by
SUDA

Letter comprising the Bi
(Appendix — | - ANNEXURE A);

General Information cBidder
(Appendix — | -ANNEXURE B)

Power of Attorney for signing of Bid in the predgmd formar
duly supported by a charter document or board uésal in
favour of executants

(Appendix — | - ANNEXURE C);

If applicable, the Power of Attorney for Le
Member of Joint Venture/ Consortium in the pressdib

formatduly supported by a charter document or board

resolution in favour of executants
(Appendix — | - ANNEXURE D);

Bid Security in the prescribed forn
(Appendix — | -ANNEXURE E);

Joint Bidding Agreement (in case of Joint Vent
Consortium)
(Appendix — | - ANNEXURE F);

Letter of Declaration (Appendi-1V)

Technical Capacity of the Biddel
(Appendix — | -ANNEXURE G);

Financial Capacity of thBiddel
(Appendix — | -ANNEXURE H);

10

A copy of thebid documentsConcession Agreement wi
each page initialed by the person signing the Bid
pursuance of the Power of Attorney

11

Project Plan, Approach and Methodolc
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ANNEXURE J: TECHNICAL PROPOSAL DETAILS

Technical Proposal should comprise of detailed natproposed Technical approach, methodology
and project plan covering the following details:

(@)

(b)
(©)
(d)

(e)
)
@
(h)
(i)

)
(k)
0
(m)
(n)

(0)

Equipment, vehicles/e-vehicles, storage bins etguirement for secondary Collection and
Transportation of segregated waste along with @nl00% segregated transportation of
waste into organic/inorganic components.

Area requirement for processing and SLF sites

Key assumptions in development of processing fadtbasis of proposed capacity.

Key assumptions in development of Sanitary landftk and basis of designed capacity, area
requirement.

Details of Proposed technology for processing afteva

Source of technology and technology tie-up.

Processing products along with their Quantity (Taw/etc.)

Market tie-up for sale of processing products

Project Plan including schedule for equipment regi@ents and capacity additions at regular
intervals.

Organization and Staffing/Manpower details (C&To&ssing, Disposal)

Environment Management Plan

Assessment of Risk and mitigation plan

Key approvals and clearances

Total Investment Proposed and Funding / Financlag, gProject Financial aspects — Capital
Cost, Operation and Maintenance Cost, Revenues etc.

Project Timelines

Bidders would be required to submit informationkaty assumptions for the Project (Key Assumptions)
based on their estimates of various parameteraipigrg to the Project. Key Assumptions must include
(but not limited to) information on the following:

(a)
(b)
(c)
(d)
(e)
)
@

Project Cost Estimates

Details of Preliminary Expenses

Base Construction Cost

Contingencies

Details of Pre-Operative Expenses

O&M Cost

Processing product quantities in Ton/days or MW estémated revenues

Note: The Bidder may be invited to make a presentatioapproach, methodology and project plan
to judge their understanding of the project.
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APPENDIX- Il: STATEMENT OF LEGAL CAPACITY
(To be forwarded on the letterhead of the Biddedd. Member of Consortium)

Ref.

Date:

To

Director

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-lll, Bidhannagar
Kolkata-700106

Dear Sir:

We hereby confirm that we/ our members in the Cdnsuo (constitution of which has been
described in the application) satisfy the terms emntlitions laid out in the RFP document. We have
agreed that ........................ (insert member's name) witt as the Lead Member of our
Consortium. *

We have agreed that ............. (insert individual's namil act as our representative/will act as the
representative of the consortium on its behalf* hagl been duly authorized to submit the RFP.
Further, the authorized signatory is vested witjuigite powers to furnish such letter and authetgic
the same.

Thanking you,

Yours faithfully,

(Signature, name and designation of the authosigthtory)

Forandon behalfof.........ccoovvviiiiiiin,
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APPENDIX- lll: FORMAT FOR FINANCIAL BID/BOQ
[ONLY FOR REFERENCE; RATE TO BE FILLED AND UPLOADED ONLINE ONLY]

Date:
To,
The Director,
SUDA, West Bengal.
State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-11l, Bidhannagar

Kolkata-700106

Re: Request for proposal for Selection of Concessiaire for Bio-remediation of Legacy Waste,
setting up of Processing facility and Sanitary Lantlll at Ashokenagar and Secondary collection
and Transportation, Processing and Disposal of Mugipal Solid Waste for Ashokenagar-
Kalyangarh, Habra and Gobardanga

Dear Sir,

We are pleased to submit our Financial Bid/BoQ Davelopment of Designed Capacity of Solid
Waste Management Project for Ashokenagar,-Kalydngatabra, Gobardanga under DBFOT
(Design, Build, Finance, Operate and Transfer)ctine.

Rate Rate
including including
all all
applicable | applicable
S.no. Description taxes but | taxes but
excluding | excluding
GST GST
(Rate in (Rate in
Figure) Word)
Tipping Fee per ton of waste for the first year of operatjon
(Project Component includes (i) Remediation of tggavaste
(i) Infrastructure for secondary storage of wasie|lection L eave *Leave
1 and Transportation of Waste from Secondary Cobed iBIank Blank
Points; (iii)Setting up Transfer station, Procegsiand
Disposal facility/SLFfor municipal solid waste (iQperations
and Maintenance of Processing and Disposal Facility

In witness thereof, I/we submit this Financial Biader and in accordance with the terms of the RFP
document no...............
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Yours faithfully

Authorized signatory
(Name & seal of the Bidder)
Date:Place:

Bidder to note the following while filling-up the BOQ:

» The Bidders shall essentially submit the price bidine as provided above for first year
during the term.

* The quoted amount must include two places of ddsima

* It may be noted the tipping fee from the second péa@perations would be increased at the
rate of 3% per annum.

» Above quoted Tipping fee is forbioremediation afdey waste present at AshokenagarSite,
collection and transportation waste fromSCP ati&peting Municipalities development
and operation of Processing facility for Waste athékenagar site development and
operation activities at SLF.

» Bidder shall be eligible for 40% of tipping feeduwgiquoted by the Bidder; i.e. for collection
and Transportation of fresh waste from SCP to tieegssing plantprior to COD.

» The price quoted by the Bidder shall be excludirgiif®r any other applicable taxes.
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APPENDIX IV: LETTER OF DECLARATION

(The Letter of Declaration is to be submitted by EACH Member in case of Joint
Venture/Consortium)

Date:

Place:

To

The Director,

SUDA, West Bengal.

State Urban Development Agency.
ILGUS Bhawan, HC Block,
Sector-11l, Bidhannagar

Kolkata-700106

Dear Sir/Madam,

Sub: “Selection of Concessionaire for Bio-remediabin of Legacy Waste, setting up of Processing
facility and Sanitary Landfill at Ashokenagar and Secondary collection and Transportation,
Processing and Disposal of Municipal Solid Waste foAshokenagar-Kalyangarh, Habra and
Gobardangd’

This has reference to the Bid being submitted by (mention the name of the
Bidder/ Lead Member of the Bidding Joint Venturei€ortium), as sole Bidder/ Lead Member of the
Bidding Joint Venture/Consortium comprising (mention name(s) of the

Members) in respect of Selection of Concessiorfair&io-remediation of Legacy Waste, setting up
of Processing facility and Sanitary Landfill at Adenagar and Secondary collection and
Transportation, Processing and Disposal of Municalid Waste for Ashokenagar-Kalyangarh,
Habra and Gobardangain response to the RequeBrdposal (“RFP”) issued by the SUDA dated

We hereby confirm the following:

1. We (name of the Bidder/ Memberighing the Letter of Declaration),
have examined in detail and have understood ansfiedtourselves regarding the contents
including in respect of the following:

» For the purpose of all subsequent communicatiotis 8IWDA the Bidder shall be represented by
(Mention name of the azdobrepresentative of the Bidder/ Lead

Member);

« {The Joint Bidding Agreement has been signed betlaewng
(names of the Memlzaranembers of the bidding Joint
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Venture/Consortium; and the bid is being submitbedbehalf of the Consortium/Joint Venture
(name of the Lead MembBer).}

2. We have satisfied ourselves regarding our role_as (here give a brief
description of the role) in the Project as spedifia the Bid. If the Bidder/ bidding Joint
Venture/Consortium is awarded the Project, we g¥efiorm our role as outlined in the Bid to the
best of our abilities. We have examined the Bideteail and the commitments made in the same.
We agree and undertake to abide by the Bid anddhmemitments made therein.

3. We authorize (name of theoemél representative of the Bidder/Lead
Member), as the Lead Member and authorize the tganperform all tasks including, but not
limited to providing information, responding to emies, entering into contractual commitments
etc. on behalf of the Joint Venture/Consortiuntegspect of this Project.

4. {We understand that, no change in the membershthanJoint Venture/Consortium, in the role
and form of responsibility of any Member shall eenpitted after submission of the Bid. If any
change in the membership of the Joint Venture/Qtinso is desired, it would need to be
communicated to SUDA in writing for its approval[3A would reserve the right to reject such
requests for a change of Joint Venture/Consortitmncture, if in its opinion; it would adversely
affect the samé’}

For and on behalf of;:

[Signature]

(Authorised Representative and Signatory)

Name of the Person:

Designation:

APPENDIX- V: SCOPE OF WORK

! Applicable only in case of a Joint Venture/ Consortium.
2Applicable only in case of a Joint Venture/ Consortium.
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A S

1. B

cope/Obligation of the Bidder

IOREMEDIATION

11

1.2

1.3

1.4

1.5

1.6

1.7

1.8

19

1.10

1.11

1.12

1.13

1.14

The concessionaire will be given earmarked land &we reclamation and legacy waste from
Habra and Gobardanga shall also be brought at shek&nagar site and will be subjected to
bioremediation.

The Bidder should conduct a Drone Survey at thein @ost. Initial and final contour level
survey for determination of volume of waste ha® as be done by the Bidder at their own
cost.

Excavate the existing mixed dumped garbage ane shex waste through mechanical sieving
machines/ any other equipment at the cost of thee€ssionaire/Bidder.

The concessionaire shall deploy sufficient maclyinenanpower and required resources to
execute the project scope within the project darati

Construction of temporary shed, platform and coeatf facilities for handling, separating,
segregating, storing and quantifying of the exocaddSW and processing material

Construction/Provision of temporary site office tarapower, sanitation facilities to workers as
per statutory standards.

The Concessionaire shall take necessary steps mowksges to minimize environmental
pollution while carrying out remediation/ reclanuatiof legacy waste at the Dumpsite. The
Concessionaire shall take all reasonable stepssiare to undertake required efforts to mitigate
the impact of odor and dust. Also, ensure treatroétgeachate from legacy waste prior to its
disposal. The Concessionaire shall mitigate mewacsed by flies, rodents and bird and fire
hazards in and around the Dumpsite during the garigeclamation.

The Bioremediation activity should be carried auiccordance witisuidelines for Disposal
of Legacy Waste (Old Municipal Solid Waste),2019.

Excavate and segregateMSW into as many kinds ateha@es as possible. Maximize the
separation of recyclables viz. glass, metal etamfthe Ashokenagar Dumpsite. Maximize the
separation of waste into useful components suawoagpost, soil conditioner, recyclables, raw
RDF, filler material (Soil, C&D) and un-useful matdfrom the Dumpsite.

Baling, packing, stacking, storing and sale of necyclable fraction of high calorific as raw
material to RDF producer/ user or sale to wastentrgy or co-processing in cement plants or
to thermal power plants.

Set up an eco-friendly processing system in oreeduce the impact of the dumping site on
the adjacent areas.

Set a soil (in accordance with IS: 2720) and growader baseline (in accordance with IS:
10500) so that the same will be available to evelysost Bio- Mining and Remediation/
Reclamation of the dumpsite.

Monitor ground water quality (in accordance with @B norms), work zone air quality and
ambient air quality monitoring within the site fradABL accredited laboratories/agencies and
submit the report on quarterly basis.

Carry out leachate management of existing leacfibeny) at the site in accordance to the
applicable rules and regulations.
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1.15 The record of weighment of processed waste soltedyclers and also the rejects shall be
maintained after measuring their weight in compmést weigh-bridge. All recyclables going
out of the site boundary and rejects stored seglgraave to be weighed and record to be
maintained by the concessionaire.

1.16 Provide on-site storage facility for various fracks of processed waste and proper
channelization further for sale or reuse to indugéndors.

1.17 Ensure arrangement for water and power supplytat Sidequate power back-up shall be
ensured for smooth operation of processing platttihg of work area and water requirements.

1.18 The Concessionaire shall take all Applicable Pexraid approvals in sequence and comply
with the CPCB and WBPCB norms therein from timérie.

1.19 The Concessionaire shall make reasonable endetvonaximize the utilization of the waste
from the dumpsite and for this purpose shall enguemaximum waste is utilized / reused by
the Concessionaire,so as to produce products/autpuch as soil enricher/compost,
recyclables, RDF and products from construction@amolition waste.

1.20 Selling, diverting for recycling, marketing and yeling the excavated materials within 15
(fifteen days) of segregation, without any accurtioiain the storage facility at the project site
will be the responsibility of the Bidder.

1.21 The Concessionaire also needs to cater to the ingofresh waste to thisdumpsite during the
course of reclamation activity. The Concessionairall, in consultation with KMC, designate
an area within the dumpsite for deposition of freshd waste All Fresh waste shall be dumped
in the dumping site only at designated locatiorseldaon discussions and plan layout discussed
between the Bidder and SUDA. The fresh waste $leationsiderably decomposed to be called
as legacy waste subjected to Bioremediation. Thec€ssionaireshall ensure that waste (not
older than 2 months) shall remain at site, at contament of operations of processing plant.

1.22 While reclaiming and excavating MSW from the preésgren dumpsite following aspects must
be handled carefully

a. Exposure to hazardous material, leachate, gasesegtd

b. Contaminated wastes that maybe uncovered duritgnmeation operations require special
handling and disposal requirements

c. Precautions must be taken while excavating asléases gases like methane, Sulphur
dioxide and other gases which causes explosiori@nd

1.23 The Concessionaire shall explore the possibilitymohimizing the disposal of processing
rejects and maximize the usage of such processjegts including but not limited to making
of curb side blocks, filling of low-lying areas, rcstruction of roads etc.

1.24 The Concessionaire to ensure that un-usable fracticsolid waste/rejects should not exceed
more than 20% of total legacy waste quantity preserthe SLF site handed over to the
Concessionaire. The un-usable fraction shall beedtat an identified location, over HDPE
sheets after their weighment. Record of weightepdats shall be properly maintained. Rejects
beyond 20% quantity shall be disposed-off by thecessionaire in accordance with the
applicable regulations, not limited to MSW Rule@18, CPCB guidelines, at its own risk
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1.25 Disposal of the recovered material from the lega@gte to the identified vendors without
stocking them at site.

1.26 Be responsible for development and maintenancefadstructure, facilities and amenities for
sieving the excavated garbage and storing the gaige materials etc. at their own risk and
cost. Provide adequate number of processing masfinechieving its daily target of handling
at least 1500-2000 Metric Tons of Waste per day.

1.27 The Project and other projects facilities shalldesigned in such capacity that the entire waste
at 3 municipalities to be processed/bio-remediatddn out and processed within the period of
3 months from the compliance date/Contract Period.

1.28 Provide weighbridge to measure the quantity of ev@sitbjected to Biomining at dumpsiteand
rejects going out of the Dumpsite as approved bip&SUTheConcessionaire shall ensure that
the weighbridge is installed from the start daterevhediation activity.The weighing system
shall be fully online electronic, automatic systemuipped with the latest technology along
with backup server facility. Data of weighing syatsehall be maintained properly for the entire
contract period with backup server facility and Istee provided as & when required by
SUDA/Municipality officials and other competent hatities.

Conditions for Weigh Bridge:

a. It shall be fully online electronic with real tinmonitoring systems, automatic system equipped
with the latest technology along with backup seffeeility. Data of weighing system shall be
maintained properly for the entire contract perigith backup server facility and shall be
provided as & when required by SUDA/Municipalityfiofals and competent authorities.

b. It shall be operated in CCTV surveillance with dsttarage of entire contract period. For CCTV
surveillance High Definition IP based cameras iecqaéite numbers shall be provided by the
Operator.

c. CCTV Recordings of operation of weighing systemlldb@ provided as and when required by
SUDA/Municipality officials and competent authogii.

1.29 Deploy the necessary manpower, materials, equipnieols to the site. The Concessionaire
shall be responsible for construction of plantgdsh support facilities for handling, separating,
segregating and storing for the operation of tlaaipl

1.30 Provide security arrangements for the planned prgge, machineries, equipment etc. at the
cost of the Concessionaire / Concessionaire.

1.31 Legacy C&D waste if found during excavation, sagtsegregation and final disposal of such
legacy C&D Waste shall be the sole responsibilftyhe Concessionaire. The Concessionaire
shall be free to explore alternate uses for C&Dtwvas per the C&D Waste Rules, 2016.
Further, if the said C&D Waste is found to be lysrgund the Ashokenagar dumpsite or found
to be not properly disposed of, the Concessiorsdiadl be liable to be penalized for the same in
accordance with the terms of the Concession Agraeme

1.32 Hazardous waste such as physical, chemical, bizddgieactive, toxic, flammable, explosive
or corrosive waste, if found, during excavatioritiag or segregation shall be handled as per
the Hazardous and Other Wastes (Management andbicandary Movement) Rules, 2016.
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1.33 The revenue or the income from the sale of theegpded Useful Material such as reusable and
recyclable, Compost, soil conditioner, raw RDF, G&dil or any other by-product materials
shall go to the Concessionaire account.

1.34 The Concessionaire shall use the reclaimed land fme development of Processing plant
i.e150 TPD RDF and Compost plant, 20 TPD Bio methanation plant at Ashokenagar site

1.35 Carrying out the entire project work in accordamdg¢h the Detailed Plan of Action and
schedule proposed by Bidder and approved by the/ASUD

1.36 Ensure use of only covered body vehicles for taagportation of materials at the cost of the
Concessionaire

1.37 Providing security arrangement for the project, sitachineries, equipment etc. at its own cost

1.38 The Concessionaire shall ensure that SUDA is pealigith adequate information of any event
or any other matter affecting the Project FacHitie enable them to control/minimize any
adverse consequences.

1.39 The frequency and formats for the reports to bersited shall be finalized in consultation with
the SUDA and form part of the O&M Plan and Opernadi®rotocol.

1.40 The following data should be includedin the progneports submitted by the Concessionaire:
a) Daily excavated waste quantity with extent of areaaimed.
b)  Quantity of waste segregated in each day.

<) Quantityof waste taken out in each day includingFRBecyclable material, bio-
soil, C&D and residual solid waste etc. as faraegory wise.

d) Leachate generation and management reports

e) Inert and Product Quality test reports as and whade.
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2. SETTING UP OFOF TRANSFER STATIONS AND SECONDARYTRANSPORTATION
OF WASTE TO THE PROCESSING FACILITIES

2.1 Development of transfer stations at its own costspécified locations identified jointly by
respective municipality and Concessionaire andcatkd for the project, including the operation
and maintenance of the same.

2.2 Procurement of Bulk Refuse Carriers and transportatf Municipal Solid Waste (MSW) through
Bulk Refuse Carriers, from the transfer stationstiie Vellalore site and the operation and
maintenance of the same

2.3 The Concessionairehas to build and operate theféaatations including weigh-bridges, procure
Bulk Refuse Carriers & transport the MSW from tfensstation through Bulk Refuse Carriers to
the processing site at Ashokenagar.

2.4 The Concessionaire shall make provisions to resamtry of stray animals into the transfer
stations, e.g. animal catchers, etc.

2.5 The Transfer Station shall display a logo of thetiBi@ating Municipalities and Swachh Bharat
Abhiyan of at least 12 inches X 12 inches eacht(@$ore of 6-9 inches) size on the outside of all of
its walls. Additionally, all the outer walls of theansfer station shall also be painted with this
advisory about solid waste management. The Comesst shall display any other form of
advertisement on the Transfer Stations only aftier gpproval of the Municipality. For any other
advisories that would be undertaken, the Conceasmshall abide by the Applicable Laws.

2.6 Transportation of MSW from the secondary collectipoints and proposed transfer stations
(forGobardanga and Habra Municiplaities, as reaqiyite processing site at Ashokenagar.

2.7 To undertake detailed field survey and planningoptimize the existing secondary collection
points and finalization of secondary collectionmsiwithMunicipality to undertake collection and
transportation of waste to processing site fronosdary collection points.

2.8 Upgrade/ replace secondary waste collection Peiittsthe modernized storage bins (for storage
of segregated waste) and procurement of transmortatehicles (which may be e-vehicles) for
transportation of waste to processing site fronosdary collection points.

2.9 Exclusively hold, possess, control the Secondatieatiion Points site(s) (but not to own), in
accordance with the terms of the Concession Agreemmed Land License Agreement, for the
purposes of the due implementation of this Project.

2.10 The Concessionaire shall transport MSW from Seagn@llection Points to the Processing
Facility i.e. Ashokenagaron a daily basis. The Asmagar processing site will cater for waste
collected from all the municipalities.

2.11 The Concessionaire shall deploy adequate numberlosied vehicles such as tipper trucks,
compactorsetc. to transport the MSW generateddrPtivject Area to the Processing Facility at its
own cost. Also, if required, the Concessionairellsparchase vehicles and other movable
infrastructure deployed in Project Area from the@arned Municipality at a price as determined
by an independent valuer appointed by the Conaesise

2.12 The Concessionaire shall deploy closed vehiclesctwltan carry segregated waste as per
applicable Law and waste should not be exposegéa environment. The vehicles deployed shall
be roadworthy conforming to approval from the StEt@nsport Authority.
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2.13 The Concessionaire shall comply with all applicabbewvs, including all rules and regulation
prescribed in the regard, from time to time by antlger statutory and Competent Authorities
concerned, regarding fuel used or pollution corgtahdards or any other applicable norm.

2.14 The Concessionaire shall at periodic intervals khbeir adequateness and their conformity with
the manufacturer’s specification for their mainteceand replacement.

2.15 The Concessionaire shall provide automatic positidantification systems using Global
Positioning System (GPS) technology which shalluemsautomatic tracking and recording of
vehicle identification and movement in all vehiclesxd provide a live GPS feed to
PMU/Municipality.

2.16 The Concessionaire shall display Municipality naf@ed social message given by Municipality)
andlogo of Swachh Bharat Abhiyaan of at least thés X 12 inches size (font size of 6-9 inches)
on the transportation vehicles and shall display ather form of advertisement on the
transportation vehicles for any other advisorieg thould be undertaken, the Concessionaire shall
abide by the Applicable Laws.

2.17 The drivers appointed/engaged by the Concessioghak have a valid driving license as desired
for the specific vehicle complying with Motor VelecAct, 2019.

2.18 All vehicles shall have High Security Registrat®late as per Motor Vehicle Act, 2019.

2.19 All penalties, levies and fines levied in relatianthe activities/ operations of the Concessionaire
under the Project, shall be borne by the Conceasmonly without any liability of the Designated
Municipality/ Participating Municipalities/ SUDA.

3.PROCESSING FACILITY

3.1 Designing, Constructing and Operating Municipali®éMaste Processing facilities on Design,
Build, Finance, Operate and Transfer (DBFOT) balie Concessionaire is permitted to process
the incoming waste using any approved technologyp@s SWM rules,2016. Whereas the
following processing facilities are recommendegesthe Technical feasibility report:

a. Processing Facility at Ashokenagar Compost plant and RDF plant of total capacity of
at least 150 TPD and a Bio methanation plant déast 20 TPD for the processing of
waste.

3.2 The scope shall be to design, build, testing, casioning, operation, maintenance, of MSW
Processing facility (Windrow Composting Technologwth Pre-Sorting facility and RDF
Generation & Bio-methanation plant) with subsequexpansion provisions during the
Concession Period of 20 years from COD.

3.3 The Concessionaire shall implement and operateithdrows composting process in compliance
with SWM Rules, 2016 and CPHEEO 2016 MSWM Manual.

3.4 The Concessionaire shall procure all necessarggrassets (i.e. Plant and Equipment) including
equipment, vehicles, machineries and others redjfinethe successful execution of the treatment
& disposal of Project and ensure their timely mamaince, replacement and capacity
augmentation, as the case may be, during the edtiration of the Contract. Also, the
concessionaire shall ensure appropriate use dfireximfrastructure available at the processing
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site. The cost for the assets at site shall berdéted by an independent valuer appointed by the
Concessionaire.

3.5 To store, use, appropriate, market and sell ordisll the products obtained after the processing
and treatment of the waste (including but not dito RDF, compost, electricity, methane, CNG
and Residual Inert Waste) and to further retain aplopriate any revenues generated from the
sale of such products;

3.6 To sell or otherwise dispose of all recyclablesaimanner which is not detrimental to the
environment.

3.7 All the necessary regulatory approvals should bertaprior to the commencement of plant
construction.

3.8 To obtain, maintain and renew all the Applicableachnces /permits as required for the project
implementation and operation.

3.9 Ensure arrangement for water and power supplyesits own cost.

3.10 To improve the ancillary conditions and infrasturet related to the Project including assistance
to informal recycling workers.

3.11 Access to the Project Site provided by SUDA shadlveh to be maintained by the
Concessionaire/Concessionaire to have easy movasheahicles and etc.

3.12 Shall be responsible for all the health, secuatwironment and safety aspects of the Project at
all times during the Concession Period.

3.13 Ensure that the Project Facilities remain free frath encroachments and take all steps
necessary to remove encroachments, if any;

3.14 Pay all Taxes, duties and outgoings, includingtytiharges relating to the Project Facilities.

3.15 The Concessionaire shall also set up a leachattrteat facility for the plants in accordance of
applicable rules and regulations.

3.16 To adhere to the construction requirements as hgedetails project DPR to be prepared by
Concessionaire and approved by SUDA/Project Mualitips and standards/ guidelines for
construction as per BIS, Solid Waste Managemenef@016 and other applicable standards/
guidelines.

3.17 To install weigh bridge by the concessionaire atdwn cost and keep the daily record of waste
transported to processing site and processingtsefeam processing site to disposal site and
submit the same every month to the SUDA.

3.18 The Concessionaire shall ensure that the weighbridginstalled from the start date of
processing activity. The weighing system shall biyfonline electronic, automatic system
equipped with the latest technology along with hgckerver facility. Data of weighing system
shall be maintained properly for the entire coritpriod with backup server facility and shall
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3.19

3.20

3.21

3.22

3.23

3.24

4

be provided as & when required by SUDA/Municipalitfficials and other competent
authorities.

Conditions for Weigh Bridge:

* It shall be fully online electronic with real tim@monitoring systems, automatic system
equipped with the latest technology along with lgiclserver facility. Data of weighing
system shall be maintained properly for the emtinatract period with backup server facility
and shall be provided as & when required by SUDAdMIipality officials and competent
authorities.

» It shall be operated in CCTV surveillance with datarage of entire contract period. For
CCTV surveillance High Definition IP based cameliasadequate numbers shall be
provided by the Operator.

» CCTV Recordings of operation of weighing systemlidba provided as and when required
by SUDA/Municipality officials and competent autfta@s.

The rejects should be minimized and restricted a@imum 20% of the total incoming waste as
per SWM Rules 2016.

Provide adequate lighting system for easy operatianthe working area as well as to the
access ways. Provide utilities such as drinkingewtgcilities and sanitary facilities (preferably
washing/bathing facilities for workers) and safetypvisions including health inspections of
workers at site shall be carried out.

Provide fire protection measures and safety equipfioe all workers at the site.

Entrance into the Project Site from outside the Shall be restricted to one point. However,
emergency exits may be provided in accordance th@lBuilding Bye laws.

Adequate measures to avoid trespassing shall be takthe Concessionaire.

Ensure adequate power back-up for smooth operatiothe machinery and equipment
installed.

SANITARY LANDEFILL SITE

4.1 The Concessionaire shall Design, Construct and @ger Sanitary Landfill Facility (SLF) of

Designed Capacity at the Ashokenagarsite. The &gniandfill shall be setup in accordance
with the requirement of SWM Rules, 2016 and CPHBE&E»ual.

4.2 The Concessionaire shall install a weighbridge frtora start date of disposal activity of

appropriate capacity. The weighing system shalfullg online electronic, automatic system
equipped with the latest technology along with logickerver facility. Data of weighing system
shall be maintained properly for the entire cortpariod with backup server facility and shall
be provided as & when required by SUDA/Municipalibfficials and other competent
authorities.
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Conditions for Weigh Bridge:

a. It shall be fully online electronic with real tinmaonitoring systems, automatic system
equipped with the latest technology along with hgckerver facility. Data of weighing
system shall be maintained properly for the entmatract period with backup server
facility and shall be provided as & when requirgd $IUDA/Municipality officials and
competent authorities.

b. It shall be operated in CCTV surveillance with dstiarage of entire contract period. For
CCTV surveillance High Definition IP based cameimasadequate numbers shall be
provided by the Operator.

c. CCTV Recordings of operation of weighing systemlishba provided as and when
required by SUDA/Municipality officials and compateuthorities.

4.3 Concessionaire to ensure by weighment that insitinal processing waste from Processing
Facilities to the Sanitary Landfill should not hispbsed more than 20% of the total incoming
waste at processing facility and as per SWM Ru(d62

4.4 SLFshall comprise compacted earth bunds with impabte liner systems comprising
compacted clay liners, or geomembranes, or geostjatblay liners. The landfill cells will
incorporate leachate collection systems comprigiagel and geotextile filter layers and pipe
collection and transfer systems.

4.5 The Concessionaire shall also set up a leachatertesmt facility at the landfill site involving
any suitable technology to meet the standardsrasgalatory norms.

4.6 Shall be responsible for all the health, securggyironment and safety aspects of the
Project atall times during the Concession Period.

4.7 Ensure arrangement for water and power supplyensits own cost.

4.8 Ensure that the Project Facilities remain free fralinencroachments and take all steps
necessary to remove encroachments, if any;

4.9 Pay all Taxes, duties and outgoings, includingitytitharges relating to the Project
Facilities.

4.10 The Concessionaireshall provide fencing along #reneter of the Project Site and arrange
adequate lighting system for easy operations inwtbeking area as well as to the access
ways.

4.11 Provide fire protection measures and safety equiprioe all workers at the site. Entrance
into the Project Site from outside the Site shallréstricted to one point. However, several
emergency exits may be provided.

4.12 Adequate measures to avoid trespassing shall enthk the Concessionaire. Ensure
adequate power back-up for smooth operation ofrthehinery and equipment installed.

4.13 All the necessary regulatory approvals (includingviEbnmental clearance, consent to
establish and operate from SPCB, etc.) shall bentadtior to the commencement of SLF
construction and operations.

4.14 The Concessionaire shall provide access to the dvalities to dispose of desilting and
road sweeping waste in the SLF.
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4.15 The Concessionaire shall carry out scientific adlesof the Dumpsite after the concession
period before handing over the site.

B. Role of SUDA

1. SUDA shall approve the Implementation Plan subuhitte the Concessionaire within a
period of 21 days from the date of submission.SUbAIl, where appropriate,
coordinate/assist Concessionaire in securing AgpleeApproval.

2. SUDA shall coordinate with participating municigslior providing land(s) for
TransferStation/Transfer Point) within 30 (thirtdgys of signing of Concession Agreement.
The land provided shall only be used for the puepasf the Project.

3. To appoint Project Management Unit (PMU) to monigupervise, and review
Concessionaire’s progress against the submitteglities and also verify and approve the
concessionaire’s monthly/running bills. The PMUIshEo approve the weighbridge
proposed by the concessionaire.

4. SUDA shall make timely payments.

5. SUDA shall meet and defray any cost or penaltyel@wipon the Concessionaire pursuant to
any judgement or order of any court of competensgiiction or statutory authority, in
connection with any damages resulting from legaagte;, which is not directly attributable to
Concessionaire’s non-observance/non-performanite Bfo Remediation or any other
obligation hereunder.

6. Assist the participating Municipalities to allocaecondary collection points in consultation
with the concessionaire within 90 (Ninety) daystirthe signing of agreement.

7. Sign, Operate and maintain an escrow account Weltbncessionaire to ensure a single
account for cash flow.

C. Role of Participating Municipalities

1. Handover the dumpsite for Bioremediation of legaagte i.eAshokenagardumpsite within
30 (Thirty) days from the signing of agreement. Eheill be no lease of land to the
Concessionaire nor is he permitted to raise moraygaging the land. Concessionaire can
use the land for the purpose of this project otlgdntract period or termination of contract
whichever is earlier.

2. Identify, earmark / allocate secondary collectioings in consultation with the
concessionaire within 90 (Ninety) days from thengig of agreement.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Handover the existing infrastructure of Secondafiection and Transportation, Processing
& Disposal assets, deployed and used at Projest @itas is where is basis to the
Concessionaire, within 30 (thirty) days of the daitsigning of Concession Agreement.

Participating municipality shall handover land ToansferStation/Transfer Point) within 30
(thirty) days of signing of Concession Agreemetite Tand provided shall only be used for
the purposes of the Project.

Facilitate in a timely manner all such approvaernpissions and authorizations which
Concessionaire may require or is obliged to seatk fhem under this Agreement, in
connection with implementation of the Project amel performance of its obligations.; and

Ensure a separate waste collection stream fromvbaite generators, vegetable and flower
markets for the purpose of collecting segregatgdmic waste.

Assist in getting connection for water and eledyiconnection each at Project Site(s).
Shall ensure source segregation of MSW.
Shall ensure regular primary collection of wastarfrhouseholds i.e. on daily basis.

Shall assure a minimum waste input of desirablentiiyefor the processing plants i.e.
minimum 65% of proposed processing plant capadig/l(l2.5 TPD at Ashokenagar site) at
secondary collection points for collection andhsigortation to processing facility on daily
basis;

Ensure a separate waste collection stream fromvbasite generators, vegetable and flower
markets for the purpose of collecting segregatgdmic waste by the Concessionaire which is
to be collected directly by Concessionaire fronoselary collection placed near such BWG
to the Bio methanation plant at Ashokenagar site;

The Concessionaire shall submit monthly reportdamicipalities and PMU regarding
progress of the Project. Municipalities shall vatelthe data provided by the Concessionaire
in monthly progress reports after seeking commehtise PMU;

observe and comply with all obligations set foritihiis Agreement, and any other Agreement
to be executed with the Concessionaire;

Have right over assets and technology in case whifi@ation or expiration of Concession
Period, whichever is earlier;

Assurance to Concessionaire that any of its oficemployees or workmen shall not, at any
time, during the Concession Period interfere witblastruct in the functioning, running and
the overall management of the Project and in anyemin relation to or connected therewith

Ensure Primary Collection of waste efficiency bg tunicipalitiesto be more than 90%
within 6 months from the date of signing.

Spot inspection of secondary collection pointsidimiconducted by participating
Municipalities for monitoring.

Pay regular payment of tipping fee to SUDA for It disbursal to concessionaire.
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